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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 26 February 2019 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Council 
OPEN LATE AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 
  

Lee-Ann Jordan 
Governance Manager 

 
25 February 2019 

 
Telephone:  07 838 6439 

Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz 
 



 

Council Agenda 26 February 2019- OPEN Page 2 of 7 

ITEM TABLE OF CONTENTS PAGE  

9 Waikato Regional Airport Limited - Creation of Hotel Subsidiary Company 3  



 

Council Agenda 26 February 2019- OPEN Page 3 of 7 

It
e
m

 9
 

 
 
 

Committee: Council Date: 26 February 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Creation of Hotel Subsidiary Company  

 

Report Status Open  

Purpose  

1. To seek approval for the Mayor/Chief Executive to vote on behalf of Council as shareholder of 
Waikato Regional Airport Limited (WRAL) to form a new subsidiary company for hotel assets 
called Waikato Regional Airport Hotel Limited. 

Staff Recommendation 

2. That the Council:  

a) receives the report; and 

b) approves the Mayor/Chief Executive to vote on behalf of Council for WRAL to create a 
new subsidiary entity, Waikato Regional Airport Hotel Limited. 

 

Background 

3. WRAL operates as a limited liability company, with the following shareholders: 

• Hamilton City Council – 50% shareholding 

• Matamata-Piako District Council – 15.63% 

• Waikato District Council – 15.63% shareholding 

• Waipa District Council – 15.63% shareholding 

• Otorohanga District Council – 3.2% shareholding 

4. Given the mix of shareholders the company is deemed to be a Council Controlled Organisation 
(CCO).  

5. WRAL has two subsidiary companies: 

• Hamilton and Waikato Tourism Limited 

• Titanium Park Limited 

6. WRAL reports to its shareholders and issues an annual statement of intent and shareholder 
presentations on a consolidated basis including the direction and performance of its 
subsidiaries. 
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Creation of new Subsidiary Company: Waikato Regional Airport Hotel Limited  

7. As previously (and publicly reported) WRAL recently acquired the buildings and business assets 
of the Hamilton Airport Hotel, of which WRAL already owned the land. 

8. WRAL has entered into a management agreement with Jet Park Hotel Limited to manage the 
business on behalf of WRAL. These actions were undertaken under the WRAL Board’s authority 
however shareholders were advised of their intentions regarding the hotel and its future. 

9. The WRAL Board has now determined that it is in the best interests of the company to 
establish their arrangements via a subsidiary entity, as a limited liability company. Under the 
terms of the WRAL constitution, the formation of a new subsidiary requires 75% shareholder 
approval. 

10. As such Council, along with the other WRAL shareholders, have received a request from the 
WRAL Board to vote in favor of their proposal to form a new subsidiary company. A copy of the 
letter is attached.  

Financial Considerations 

11. Staff have identified no financial issues to be considered.  

Significance and Engagement 

12. Under the terms of the WRAL constitution, the establishment of a new subsidiary company is 
deemed to be a major transaction. However, in the context of the conduct of Council business 
it is not and therefore assessed as having a low level of significance. Engagement is therefore 
not required.  

Legal and Policy Considerations 

13. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Cultural Considerations 

14. Staff have identified no cultural interests to be considered. 

Sustainability Considerations 

15. Staff have identified no sustainability issues to be considered. 

Risks 

16. There are no known risks in approving the recommendation.  

Attachments 

Attachment 1 - Shareholder Approval Letter Waikato Regional Airport Limited - 22 February 2019 
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