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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 10 June 2021 
9.30am 
Council Chamber and Audio Visual link 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 
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Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 

Quorum: A majority of members (including vacancies) 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 
governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval of all Council and Committee Advisory Groups and their terms of reference. 

j) Appointments to, and removals from, CCO CCTO and CO boards;  

k) Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 

l) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

m) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

n) Approval Activity Management Plans. 

 

Oversight of Policies and Bylaws: 

• Corporate Hospitality and Entertainment Policy 
• Delegations to Positions Policy 
• Elected Members Support Policy 
• Significance and Engagement Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         
07 838 6727.  
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Extraordinary Council Open Minutes of 23 April 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirms the Open Minutes of the Extraordinary Council Meeting held on 23 April 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Extraordinary Council Unconfirmed Open Minutes - 23 April 2021 
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Extraordinary Council 

Kaunihera 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Extraordinary Council held in Council Chamber, Municipal Building, 
Garden Place, Hamilton and Audio Visual link on Friday 23 April 2021 at 9.00am. 
 
PRESENT 
 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
Govenrance Team 

Mayor P Southgate 
 
Deputy Mayor G Taylor (via Audio Visual link) 
 
Cr M Bunting 
Cr M Gallagher 
Cr R Pascoe 
Cr S Thomson (via Audio Visual link) 
Cr M van Oosten 
Cr E Wilson 
 
Richard Briggs – Chief Executive 
Jen Baird – General Manager City Growth 
Cory Lang – Building Control Manager 
 
James Macgillivray – Tompkins Wake 
Morgan Brady – Tompkins Wake 
 
Amy Viggers – Governance Team Leader 
Narelle Waite and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Bunting/Cr van Oosten) 

 That the apologies for Crs O’Leary, Macpherson, Hamilton, Forsyth and Naidoo-Rauf are accepted. 
 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Mayor Southgate/Cr van Oosten) 

That the agenda is confirmed. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
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4. Public Forum – AAtea koorero 

No members of the public wished to speak. 
 

5. Resolution to Exclude the Public 

 Resolved:                         (Mayor Southgate/Cr van Oosten) 

 Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Regency House 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

   
Item C1. to protect the privacy of natural persons 

to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 
to maintain legal professional privilege 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 
Section 7 (2) (g) 
Section 7 (2) (i) 
Section 7 (2) (j) 

 

 
The meeting moved into a public excluded session at 9.03am. 

 
The meeting was declared closed at 10.13am. 
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Council Open Minutes of 29 April 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirms the Open Minutes of the Council Meeting held on 29 April 2021 as a true 
and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Unconfirmed Open Minutes - 29 April 2021 
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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
and audio visual link on Thursday 29 April 2021 at 9.31am. 
 
PRESENT 

Members 
 
 
 
 
 
 
 
 
 
 
 
In attendance: 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Mayor P Southgate (via Audio Visual link) 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher (via Audio Visual link) 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf (via Audio Visual link) 
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
 
Richard Briggs -  Chief Executive 
Lance Vervoort -  General Manager Community 
Sean Murry -  General Manager Venues, Tourism and  Major Events 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Jen Baird – General Manager City Growth 
Maire Porter – City Waters Manager 
Paul Bowman – Team Leader City Planning 
Lucy Ryan – City Centre Place Manager 
Wendy O’Neil – Strategic Property Team Leader 
Julie Clausen – Unit Manager Strategy and Corporate Planning 
Clare Foster – Property Officer 
 
Becca Brooke – Governance Manager 
Amy Viggers – Governance Team Leader 
Tyler Gaukrodger, Carmen Fortin – Governance Advisors 

Tame Pokaia opened the meeting with a karakia.  
 

Resolved:   (Cr Wilson/Cr Thomson) 
That Cr O’Leary be appointed as the Chair for the duration of the meeting noting both the Chair and 
Deputy Chair were apologies for the majority of the meeting.  
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 1. Apologies – Tono aroha  
 Resolved:  (Cr O’Leary/Cr Van Oosten)  

That the apologies for absences from Cr Forsyth, for partial attendance from Mayor Southgate, 
Deputy Mayor Taylor and Cr Gallagher are accepted.  

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Wilson/Cr Thomson) 

That the agenda is confirmed noting that: 

a) Item 11 (Waikato Community Lands Trust – Funding Update) be deferred to allow further 
discussions with Waikato Community Lands Trust prior to the report being brought back to a 
future meeting of the Council; and 

b) Late item C12 (Judicial Review Verbal Update – 29 April 2021) is accepted. This was circulated 
as a late item to enable timely information to be distributed to Elected Members. Item 12 
(Judicial Review Verbal Update – 29 April 2021) will be taken after Item C4 (Confirmation of 
the Elected Member Public Excluded Briefing Notes – 1 April 2021) to accommodate presenter 
availability. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – AAtea koorero 
John Heskett spoke to item C6 (Sky Gardens NZ Limited Request for Exclusivity Agreement – Arts 
Post Car Park Site, Victoria Street) and the work that he had undertaken. He responded to question 
from Elected Members concerning the process to date.  

 
5. Confirmation of the Council Open Minutes of 18 March 2021 

 Resolved:  (Cr Bunting/Wilson) 
That the Council confirm the Open Minutes of the Council Meeting held on 18 March 2021 as a 
true and correct record. 

 
6. Confirmation of the Council Open Minutes of 1 April 2021 

 Resolved:  (Cr Wilson/Cr Bunting) 

That the Council confirm the Open Minutes of the Council Meeting held on 1 April 2021 as a true 
and correct record. 

 
7. Confirmation of the Elected Member Open Briefing Notes - 10 March 2021 

 Resolved:  (Cr Bunting/Cr Wilson) 

That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 10 
March 2021 as a true and correct record. 

 

 
 
 

8. Confirmation of the Elected Member Open Briefing Notes - 17 March 2021 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Council confirm the Open Notes of the Elected Member Briefing held on 17 March 2021 
as a true and correct record. 
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10. Central City Transformation Plan (CCTP) Refresh – Approval 

The Team Leader City Planning outlined the staff report and noted that the Central City River Plan 
Advisory Group supported the approval of the Plan. He responded to questions from Elected 
Member concerning the proposed short term initiatives, the purpose and scope of the plan, public 
green space, event spaces and employment in the central city.  

 Resolved:   (Cr Bunting/Cr van Oosten) 

That the Council:  

a) receives the report; and  

b) approves the Central City Transformation Plan Refresh document (Attachment 1 of the staff 
report). 

 
The meeting was adjourned from 10.39am to 10.54am. 

 
11. Waikato Community Lands Trust - Funding Update this item was deferred to a future meeting of 

the Council during item 2 (Confirmation of the agenda).  
  

9. Chair's Report 

The report was taken as read. Staff responded to questions from Elected Members concerning the 
appointment process for the Maangai vacancy.   

 Resolved:  (Cr Wilson/Cr Hamilton) 

That the Council: 

a) receives the report; and  

b) notes Maangai Hemi Rau’s resignation and the subsequent reappointment process.  

12. Approval of HCC's Submissions to the 2021-31 Draft Long Term Plans of Waipa District Council, 
Waikato Regional Council and Waikato District Council 

The Unit Manager Strategy and Corporate Planning noted the change to the Draft submission and 
took the report as read. She responded to questions from Elected Members concerning request 
for Waikato District Council collaboration, ability to make minor changes, oversight of cost due to 
increases, roading and network connections, transport hubs, funding of Te Huia stations, rating of 
urban ratepayers, process of HCC being included in other Council’s LTP Processes, discussions with 
Councils regarding responses to our submission, ability to bring responses of submissions back, 
emphasis of supporting certain projects, and speaking to submissions. 
 

 Resolved:   (Cr Pascoe/Cr Bunting) 

That the Council: 

a) receives the staff report; 

b) approves HCC’s DRAFT 2 (appendix 1 of the minutes) submissions to the 2021-31 Draft Long 
Term Plans of Waipa District Council, Waikato Regional Council and Waikato District Council; 

c) notes the approved submissions will be sent to the respective three councils by 30 April 2021, 
noting minor changes will be incorporated into the final submissions;  

d) notes that Council representatives will request to speak in support of the approved 
submissions at the hearings for the 2021-31 Draft Long Term Plans of the respective three 
councils; and  
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Mayor Southgate joined the meeting (11.05am) via Audio Visual link during the discussion of the above 
item.  
 

 
Item 13 (Domain Endowment Lease - Freeholding - 5 Cotter Place) was adjourned following the discussion 
to enable staff time to respond to matters raised by Elected Members.  
 
Mayor Southgate retired from the meeting (11.40am) during discussion of the above item. She was not 
present when the item was voted on.  
    

 

e) notes that the three approved submissions will be uploaded to Hamilton City Council’s  
website. 

13. Domain Endowment Lease - Freeholding - 5 Cotter Place 

The Property Officer took the report as read and responded to questions from Elected Members 
concerning increase of current market valuation, market movement, improvement value of 
property, heritage status of land limiting value, purchase of housing and inclusion of the Domain 
Endowment Fund. 

14. Three Waters Reform update 

The City Waters Manager spoke to the report, noting much of the structure was not yet known but 
that further information was expected from Central Government and that this would be reported 
to Elected Members.  She responded to questions from Elected Members concerning reasons for 
redactions in report and new water regulator reforms. 

 Resolved:    (Cr Wilson/Cr O’Leary) 

That the Council receives the report. 

15. Recommendations from Open Committee Meetings 

 Financial Strategy Monitoring Report 
Resolved:  (Cr Pascoe/Cr van Oosten) 
That the Council: 

a) approves the capital movement as identified in paragraph 20 and 21 of the 23 March 2021 
Capital Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 19 and 20 of the staff 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing 
the Books as set out in paragraphs 21 to 23 of the staff report. 

Human Resources Information Services Contract Award 
Resolved:  (Cr Pascoe/Cr van Oosten) 
That the Council:  

a) approves the direct appointment of Lagom Group as delivery consultant for the 
implementation of Council’s HRIS solution noting the following: 

i) that the project term is a period of eleven; and 

ii) that the approved contract sum is set no greater than $2,145,000; 

b) approves the direct appointment of Ceridian as HRIS software provider noting the following: 

i) that the contract term is a period of five years; and 
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ii) that the approved contract sum is set no greater than $1,895,000; and 

c) delegates authority to the General Manager People and Organisational Performance Group to 
finalise and execute contracts with Lagom Group and Ceridian.  

Personal Hire Devices- End of Trial Review 
Resolved:  (Cr O’Leary/Cr Gallagher) 
That the Council approves the following fees and charges:   
a) $300 annual permit fee; 
b) fee of $0.13 per ride; and  
c) a $10,000 education campaign fund per operator, noting that there may be future ongoing 

funding shared among all operators for Council and user education. 

Korikori Green Proposal to Declare a Pedestrian Mall - Deliberation and Adoption Report 
Resolved:  (Cr O’Leary/Cr Gallagher) 
That the Council: 
a) approves that a section of Korikori Green be declared a Pedestrian Mall under Section 336(1) 

of the Local Government Act 1974;  
b) approves a public notice be issued stating the Council decision to declare a section of Korikori 

Green a Pedestrian Mall;  
c) notes that under section 336(3) of the Local Government Act 1974, any person may, within 

one month after making of a declaration of the pedestrian mall, or within such further time as 
the Environment Court may allow, appeal to the Environment Court against the declaration; 
and 

d) notes that if no appeals to the declaration of the Pedestrian Mall in Korikori Green are 
received or upheld that the Hamilton Traffic Bylaw Pedestrian Mall register will be updated to 
include this information. 

Hamilton Stormwater Bylaw Review - Deliberations Report 
Resolved:  (Cr O’Leary/Cr Gallagher) 

That the Council: 

a) notes that, as part of this review, Council determined on 30 April 2020 that a Stormwater 
Bylaw is the most appropriate mechanism for addressing issues relating to stormwater 
management in Hamilton; 

b) notes that the Hamilton Stormwater Bylaw 2015 has been reviewed and consulted on as per 
the requirements of the Local Government Act 2002; 

c) notes that the revised Stormwater Bylaw 2021 is the most appropriate form of the bylaw, 
having regard to the issues identified in the review and consultation feedback;  

d) notes that the revised Hamilton Stormwater Bylaw 2021 does not give rise to any implications 
under the New Zealand Bill of Rights Act 1990; and adopts the revised Stormwater Bylaw 2021 
effective from 1 October 2021. 

Waste Management and Minimisation Bylaw 2019 
Resolved:  (Cr O’Leary/Cr Gallagher) 

That the Council: 

a) approves the update minor changes to clause 9.2 of the Waste Management and Minimisation 
Bylaw 2019 ; and 

b) notes that section 156(2)(a) of the Local Government Act 2002 enables errors in a bylaw to be 
corrected by a publicly notified resolution.   
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16. Resolution to Exclude the Public 

Resolved:                         (Cr O’Leary/Cr Hamilton) 

 Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Council Public Excluded 
Minutes of 18 March 
2021 

C2. Confirmation of the 
Elected Member Public 
Excluded Briefing Notes - 
10 March 2021 

C3. Confirmation of the 
Elected Member Public 
Excluded Briefing Notes - 
17 March 2021 

C4. Confirmation of the 
Elected Member Public 
Excluded Briefing Notes - 
1 April 2021 

C5. Chair's Report (Public 
Excluded Matter) 

C6. Sky Gardens NZ Limited 
Request for Exclusivity 
Agreement - Arts Post Car 
Park Site, Victoria Street 

C7. Appointment of a new 
Independent Hearing 
Commissioners' Panel 

C8. External Funding 
Opportunities For 
Approval 

C9. Confirmation of the 
Council Public Excluded 
(CE Review Committee 
Matters) Minutes of 22 
October 2020 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 
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C10. Public Excluded 
Recommendation from 
the CE Review Committee 
- Interim CE Performance 
Review 2020/21 

C11. Public Excluded 
Recommendation from 
the CE Review Committee 
- CE Recruitment 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C5. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C6. to avoid the unreasonably, likely prejudice 
to the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

Item C7. to protect the privacy of natural persons Section 7 (2) (a) 
Item C8. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C9. to protect the privacy of natural persons Section 7 (2) (a) 
Item C10. to protect the privacy of natural persons Section 7 (2) (a) 
Item C11. to avoid the unreasonably, likely prejudice 

to the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 

 

 
The meeting moved into a public excluded session at 11.49am. 

The meeting went into an open session at 2.24pm. 
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 Resolved:    (Cr Macpherson/Cr Bunting) 
Section 48, Local Government Official Information and Meetings Act 1987 
The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

13. Domain Endowment 
Lease - Freeholding - 5 
Cotter Place 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item 13. to enable Council to carry out commercial 
activities without disadvantage 
 

Section 7 (2) (h) 

 

 
The meeting moved into a public excluded session at 2.26pm. 

The meeting was declared closed at 3.53pm. 

 

 

13. Domain Endowment Lease - Freeholding - 5 Cotter Place  

This item was moved to the public excluded section of the meeting to enable discussions 
concerning matters of commercial sensitivity (Section 7 (2) (h)). 
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Appendix 1  
DRAFT 2 
 
Submission by 
 

Hamilton City Council 
 

WAIKATO DISTRICT COUNCIL – DRAFT 2021-31 LONG TERM PLAN 

 

29 April 2021 
 

1.0 SUMMARY OF KEY POINTS AND RECOMMENDATIONS 
1.1 Support the overall intent and direction of Waikato District Council’s draft 2021-31 Long Term Plan. 

1.2 Hamilton City Council requests Waikato District Council makes provision in its draft 2021-31 Long 
Term Plan budget for operational contributions to facilities that are used by residents of Waikato 
District. 

1.3 Hamilton City Council supports Waikato District Council’s provision in its draft 2021-31 Long Term 
Plan budget for the development of alternative transport options, in particular funding of rail 
services and rail stations. 

1.4 Hamilton City Council requests Waikato District Council makes provision in its draft 2021-31 Long 
Term Plan budget for a contribution towards safety improvements at the Gordonton Road/Puketaha 
Road intersection. 

1.5 Hamilton City Council requests Waikato District Council makes provision in its draft 2021-31 Long 
Term Plan budget for the funding of the Waikato Community Lands Trust and inclusionary zoning 
planning mechanisms. 

1.6 Hamilton City Council notes Waikato District Council’s unbudgeted provision of $4 million in their 
draft 2021-31 Long Term Plan to signal a contribution toward land purchase, designation and 
consenting processes for a new southern plant. 

2.0 INTRODUCTION 
2.1 Hamilton City Council supports the direction of Waikato District Council’s draft 2021-31 Long Term 

Plan in its vision of building livable, thriving and connected communities, and aligning the budget to 
focus on community and Blueprint initiatives to deliver to this vision. 

2.2 Hamilton City Council requests Waikato District Council considers the following points in the 
deliberation of their draft 2021-31 Long Term Plan. 

3.0 FACILITES USED BY OUR WIDER COMMUNITY 
3.1 A large number of Waikato District residents are regular users of facilities and services within 

Hamilton City Council boundaries. Hamilton City Council requests that Waikato District Council takes 
account of this fact and provides contributions for operational costs of these services. This includes 
access both to existing services and facilities, as well as those that will be newly built or redeveloped 
as a result of Hamilton City Council’s 2021-2031 Long Term Plan.  
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3.2 These include but are not limited to: 

• Hamilton Gardens – a nationally and internationally recognised visitor destination that the wider 
Waikato region benefits from. Ongoing development will ensure that it remains a key destination 
into the future that will attract visitors to the Waikato region, acting as a gateway to other visitor 
experiences in the region.  

• Recreation Centres – there is a growing demand for indoor recreation centres to accommodate 
sports and recreational activities. These include volleyball, basketball, futsal and others. The 
success of “The Peak” – the Rototuna Indoor Recreation Centre shows a strong demand for 
facilities, and residents both within Hamilton City boundaries and outside of it are benefitting 
from it. Hamilton City Council plans to continue to develop indoor recreation centres to meet 
local and regional needs and to meet the recommendations of the Waikato Sports Facilities Plan. 
Waikato residents are likely to use these facilities in the future despite their location within 
Hamilton City boundaries. 

• Hillcrest library upgrade – and upgrade to Hillcrest Library will increase capacity and enable a 
growing community in the East of Hamilton to have better access to library services and benefit 
from a developing “Community Hub” approach to libraries. Given the close proximity to both 
Waipa and Waikato District Councils, it is likely that residents from these areas will benefit from 
the improved facility and services offered.  

3.3 Hamilton City Council supports the continuation of the library arrangement with Waikato District 
Council. 

3.4 As a part of the committed investment to re-establish a conservation destination at Hamilton Zoo-
Waiwhakareke Natural Heritage Park, Hamilton City Council wishes to work with Waikato District 
Council to: 

• change the zoning to bring the back area of the Zoo from rural into the designated Zoo zone; and  
• lower the speed limit on Brymer Road. 

4.0 ALTERNATIVE TRANSPORT Networks 
4.1 Hamilton City Council supports Waikato District Council’s vison of liveable communities, thriving 

communities and connected communities. 

4.2 Hamilton City Council is encouraged that Waikato District Council has committed to working with its 
partners - Waikato Regional Council, Waka Kotahi NZ Transport Agency, Auckland Transport, 
Auckland Council, KiwiRail and central government, on improving the Te Huia passenger train service 
over the coming years by committing $220,000 per year to support the operation of the service for 
the first three years and $750,000 for the further upgrade of the Raahui-Pookeka Huntly Railway 
Station, as well as budgeting $100,000 for a business case for investigating Te Kauwhata as a 
potential future station.  

4.3 Hamilton City Council would like Waikato District Council to bring forward the establishment of a rail 
station at Te Kauwhata from Year 3 to Year 1 (or as soon as possible) given the project logistics, 
including business case work. 

5.0 SAFER COMMUNITIES 
5.1 Hamilton City Council has received feedback from the community in regard to their concerns about 

the safety of the Gordonton Road/Puketaha Road intersection.  

5.2 The Gordonton Road is currently classed as a rural road and Hamilton City Council has implement 
several projects to improve safety along this road.  

5.3 In Hamilton City Council’s 2021-2031 Long Term Plan Council is proposing a small roundabout at the 
intersection of Gordonton Road/Puketaha Road. Waka Kotahi NZ Transport Agency has indicated this 
project is not seen as a priority and therefore there will be not funding available. The cost of the 
project is estimated at $3 million.  

5.4 Hamilton City Council requests Waikato District Council considers the funding of a contribution for 
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this intersection. 

6.0 WAIKATO COMMUNITY LANDS TRUST AND INCLUSIONARY ZONING 

6.1 In 2019 Hamilton City Council supported the establishment of the Waikato Community Lands Trust 
with the aim to assist working families into affordable housing with security of tenure.  

6.2 The Trust has been established with legal, charitable status and is independent of Hamilton City 
Council. It has a Waikato region focus and is administered by independent and appropriately skilled 
volunteer Trustees.  

6.3 The Trust is based on a successful Queenstown model that has enabled the delivery of over 170 
homes in the Queenstown Lakes District, with more than 300 sites still to develop. 

6.4 Hamilton City Council contributed $2 million dollars of seed funding with the intention that other 
community Trusts, philanthropic organisations and councils would also contribute similar amounts to 
get it established.  

6.5 Hamilton City Council has also contributed $50,000, matching the WEL Energy Trust Vital Impact 
(Housing) grant, towards the Trust’s operating costs and employment of a Trust Administrator.   

6.6 Hamilton City Council asks that you consider matching our initial $2 million-dollar funding to this very 
worthwhile cause that facilitates affordable housing in perpetuity for communities in the Waikato. 

6.7 Through Hamilton City Council’s district plan review council is also considering the use of Inclusionary 
Zoning policies to enable a sustainable pipeline of sites to be provided to the Trust. Inclusionary 
Zoning refers to policies that require a portion of developments to be retained for affordable 
housing, often in return for greater density. 

6.8 This is a powerful tool that Hamilton City Council suggests you may also consider in your planning 
frameworks to enable the delivery of more affordable housing in the Waikato. 

7.0 BUDGETARY PROVISON REQUEST FOR NEW SOUTHERN WASTEWATER PLANT 
7.1 The Hamilton-Waikato Metro Wastewater Detailed Business Case (DBC) Project is being delivered 

through a partnership between Hamilton City Council, Waikato District Council, Waipa District 
Council, Waikato-Tainui and Mana Whenua.  

7.2 The preferred wastewater servicing option for the Southern Metro area was confirmed by the 
Project Governance Group (made up of elected representatives from the partner organisations) on 
16 April 2021. The preferred option includes the development of a new wastewater treatment plant 
(WWTP) located south of Hamilton as well as significant upgrades at Pukete and Cambridge 
wastewater treatment plants. Upgrades to the Matangi and Tauwhare Pa systems will also be 
needed in the short term. Timing to deliver and implement the new southern plant is being 
considered as part of finalising the Southern Metro Wastewater detailed business case.  

7.3 One of the benefits of the new southern treatment plant is the ability to divert flow away from the 
Pukete WWTP and enabling Northern Metro area communities (i.e., Taupiri, Hopuhopu, 
Ngaruawahia, Horotiu, Te Kowhai) to be serviced via an upgraded and expanded Pukete WWTP in 
the long term. The preferred solution for the Northern Metro area will be confirmed via the Northern 
Metro detailed business case.  

7.4 Successful implementation of the new southern plant included in the preferred option requires 
financial contribution and multi-partner co-ordination to complete land acquisition and (potentially) 
designation and consenting processes over the next three years and beyond. This financial 
contribution is needed in addition to the significant investment needed at the Cambridge and Pukete 
plants and the investments needed at Matangi and Tauwhare Pa.  

7.5 In addition to confirming the preferred option for the Southern Metro area on 16 April 2021, the 
Project Governance Group agreed to the development of a Memorandum of Understanding (or other 
similar mechanism) to secure commitments to implement the preferred option from the detailed 
business case. Specifically, the Governance Group directed the Project Team to provide advice on:  
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• A Memorandum of Understanding or other similar mechanism to secure commitments to 
implement the preferred option from the detailed business case; 

• How to reflect the preferred option in 2021-2031 Long Term Plans; and  

• Growth thresholds and triggers that will match the sequence of growth with the staged 
development of the new Southern Wastewater Plant.  

7.6 Hamilton City Council endorses the decisions of the Governance Group and is encouraged by the 
direction to enter into an agreement to secure commitments to implementing the business case 
recommendations. Hamilton City Council, as part of the project collective, is focused on the 
successful conclusion of the Southern Metro Area Wastewater detailed business case and 
commencing the Northern Metro Area detailed business case.  

7.7 Hamilton City Council has funded $9 million in years 1 – 3 of its draft 2021-31 Long Term Plan as a 
contribution toward land purchase, designation and consenting processes for a new southern plant. 
Hamilton City Council has also noted significant (unfunded) investment to commence construction of 
a new southern plant from Year 10 of its draft 2021-31 Long Term Plan.  

7.8 Hamilton City Council support Waikato District Council’s unbudgeted provision of $4 million in their 
draft 2021-31 Long Term Plan to signal a contribution toward land purchase, designation and 
consenting processes for a new southern plant. Noting an unbudgeted provision will inform the 
Waikato community of future funding needed to implement the new southern treatment plant, and 
reinforce the decision made to formulate a MOU (or other mechanism) as a clear recognition that all 
partners are committed to delivering the sub-regional solutions the detailed business case is 
indicating.  

7.9 Hamilton City Council would like Waikato District Council to not it has prepared a submission to the 
Waipa District Council to encourage the Waipa District Council to include the necessary budgetary 
provision or note an unbudgeted provision in its final approved 2021-31 Long Term Plan to support 
an equitable contribution to future-proof the delivery of a new southern wastewater plant and 
recommend Waikato District Council makes a similar submission to Waipa District Council’s draft 
2021-31 Long Term Plan. 

8.0 CAPACITY FOR JOINT INFRASTRUCTURE/PROJECTS 

8.1 Hamilton City Council notes that Waikato District Council has indicated that their debt level will peak 
in 2028/29 at $393 million and Council will have limited capacity to borrow more debt if needed. 

8.2 Hamilton City Council requests if Waikato District Council can indicate if their forecast debt provides 
capacity to provide for joint funding projects into the future. 

9.0 FURTHER INFORMATION AND HEARINGS 
9.1 Should Waikato District Council require clarification of Hamilton City Council’s submission, or 

additional information, please contact Liz Tuck (Corporate Planning Manager, Strategy and Research) 
on 07 8585775, email liz.tuck@hcc.govt.nz in the first instance. 

9.2 Hamilton City Council does wish to speak in support of this submission at the hearings for Waikato 
District Council’s 2021-31 Draft Long Term Plan. 

 

Yours faithfully 

 

Richard Briggs 

CHIEF EXECUTIVE 

 

 

 

mailto:liz.tuck@hcc.govt.nz
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Appendix 1  
DRAFT 2 
 
Submission by 
 

Hamilton City Council 
 

WAIKATO REGIONAL COUNCIL – DRAFT 2021-31 LONG TERM PLAN 

 

29 April 2021 
 

10.0 SUMMARY OF KEY POINTS AND RECOMMENDATIONS 
1.7 Support the overall intent and direction of Waikato Regional Council’s draft 2021-31 Long Term Plan. 

1.8 Hamilton City Council requests Waikato Regional Council makes provision in its draft 2021-31 Long 
Term Plan for the funding of the Waikato Community Lands Trust. 

1.9 Hamilton City Council supports the sustainable homes programme to assist homeowners to make 
sustainable home improvements. 

1.10 Hamilton City Council supports the Biodiversity Accord and requests the increase in resourcing to 
assist restoration efforts is directed to the Hamilton City gully network. 

1.11 Hamilton City Council requests Waikato Regional Council makes provision in its draft 2021-31 Long 
Term Plan for collaboration on aligned regional visitor destinations.  

1.12 Hamilton City Council supports the Waikato Regional Council’s increased investment in Te Waka. 

1.13 Hamilton City Council requests clarification of the treatment of the $5 million passenger rail credit 
collected from Hamilton City ratepayers. 

1.14 Hamilton City Council supports the proposal to extend the services operation for the passenger rail 
service. 

11.0 INTRODUCTION 
2.3 Hamilton City Council supports the overall intent and direction of the Waikato Regional Council’s 

draft 2021-31 Long Term Plan. 

2.4 Hamilton City Council would like to acknowledge the value of our close working relationship with 
Waikato Regional Council through various regional partnerships such as Futureproof Te Tau Tiitoki, 
The Waikato Plan, the Regional Passenger Transport Committee, and the Waikato Civil Defence 
Emergency Management Group as we collectively work to improve the wellbeing of our communities 
and region. 

2.5 Hamilton City Council look forward to further strengthening the collaborative interactions of our 
teams when they relocate close to Hamilton City Council in the CBD.  

2.6 Hamilton City Council requests Waikato Regional Council considers the following in their 
deliberations on their draft 2021-31 Long Term Plan. 

12.0 WAIKATO COMMUNITY LANDS TRUST  
12.1 In 2019 Hamilton City Council supported the establishment of the Waikato Community Lands Trust 

with the aim to assist working families into affordable housing with security of tenure.  
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12.2 The Trust has been established with legal, charitable status and is independent of Hamilton City 
Council. It has a Waikato region focus and is administered by independent and appropriately skilled 
volunteer Trustees.  

12.3 The Trust is based on a successful Queenstown model that has enabled the delivery of over 170 
homes in the Queenstown Lakes District, with more than 300 sites still to develop. 

12.4 Hamilton City Council contributed $2 million dollars of seed funding with the intention that other 
community Trusts, philanthropic organisations and councils would also contribute similar amounts to 
get it established.  

12.5 Hamilton City Council has also contributed $50,000, matching the WEL Energy Trust Vital Impact 
(Housing) grant, towards the Trust’s operating costs and employment of a Trust Administrator. 

12.6 Hamilton City Council asks that you consider matching our initial $2 million-dollar funding to this very 
worthwhile cause that facilitates affordable housing in perpetuity for communities in the Waikato. 

12.7 Through Hamilton City Council’s district plan review council is also considering the use of Inclusionary 
Zoning policies to enable a sustainable pipeline of sites to be provided to the Trust. Inclusionary 
Zoning refers to policies that require a portion of developments to be retained for affordable 
housing, often in return for greater density. 

13.0 SUSTAINABLE HOMES SCHEME 
Hamilton City Council supports the outcome of everyone in the Waikato region to have a healthy home 

to live in by the creation of a sustainable homes programme for the region. This programme will 
assist homeowners with loans to make sustainable improvements like water tank installation, 
insulation, double-glazing, heating, ventilation and solar power and septic tank upgrades.Hamilton 
City Council also recommends the Waikato Regional Council investigates how the sustainable 
homes programme could further benefit residents experiencing housing stress and lower income 
households.14.0 PROTECTING OUR BIODIVERSITY 

14.1 Hamilton City Council supports developing a biodiversity accord with key partners in the region 
including Hamilton City. This will assist with the delivery of the City’s Nature in the City Strategy and 
Local Indigenous Biodiversity Strategy. 

14.2 Hamilton City Council supports the investment of almost $11 million over the 10 years for 
biodiversity outcomes and support Waikato Regional Councils proposal option 1 – to start the work 
in year 1. 

14.3 Hamilton City Council commends that you are proposing to continue to take a collective impact 
approach with ongoing partnership work that ranges from informing through to co-design to meet 
stated stakeholder needs. We would like to identify how Hamilton City Council and Waikato Regional 
Council can partner to deliver the Nature in the City work programme.  

14.4 Hamilton City Council agrees this increase in resourcing will assist the restoration efforts of 
communities and landowners, and we would like to understand more fully how the assistance will 
deliver ‘on the ground’ restoration efforts. 

14.5 Hamilton City Council requests that an allocation of these resources are set aside for the Hamilton 
City gully network and the re-establishment of a conservation destination at the Hamilton Zoo-
Waiwhakareke Natural Heritage Park. 

15.0 REGIONAL VISITOR DESTINATIONS 
15.1 Hamilton City Council is interested in working with Waikato Regional Council and neighbouring 

Councils to explore the potential for aligned visitor and tourist information and collateral through 
structured collaboration via I-SITEs, museums and libraries as well as Hamilton-Waikato Tourism. This 
increased collaboration can take visitors through river journey experiences, land wars journey 
experiences and conservation trail experiences unique to our region. 

16.0 REGIONAL ECONOMIC DEVLEOPMENT FUNDING 
16.1 Hamilton City Council supports Waikato Regional Council’s proposal to invest more in Te Waka, our 
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regional economic development agency, lifting the investment from $300,000 per annum to 
$750,000 per annum. 

16.2 Waikato’s economic development ecosystem extends across many boundaries and is a truly regional 
collection of businesses, government entities, and communities. As such, an appropriately funded 
regional economic development agency such as Te Waka is a critical component to strengthening 
and growing a culture of collaboration and shared economic success in the Waikato. 

16.3 The boundaryless, regional approach taken by Te Waka is also reflected in Hamilton City Council’s 
economic development agenda, which supports the Future Proof Te Tau Tiitoki strategy of a diverse 
and vibrant metropolitan centre strongly tied to distinctive, thriving towns and rural communities. 

16.4 Importantly, Te Waka is also a vital resource that supports Hamilton City Council’s work to contribute 
to Maaori wellbeings in Hamilton through the Waikato Region Maaori Economic Development Plan, 
increasing Maaori employment and career pathways through partnerships and projects.  

16.5 Increased funding for Te Waka will support Hamilton City Council’s work enabling our economic 
development success with initiatives that include sector-based action planning, partnerships with 
education providers, economic intelligence, a regional labour market strategy, employment 
initiatives, and the aggressive promotion of our value proposition for regional, national, and 
international investment opportunities. 

16.6 Properly resourcing Te Waka will strengthen their partnership with Hamilton City Council’s as we 
both work to create economic conditions that are conducive to growth, investment, and new 
employment while providing the data, insights, tools and connections to support the needs of a wide 
range of organisations. 

16.7 Without sufficient funding, Hamilton City Council is concerned that Waikato’s economic 
development ecosystem will be unable to meet the moment and we could fail to bring the 
transformational investments and economic growth that would otherwise be possible. 

17.0 PASSENGER RAIL SERVICE 
17.1 Hamilton City Council supports Waikato Regional Council’s proposal to extend the services operation 

from 2023/24 to an additional interpeak service on weekdays and to investigate the opportunities to 
extend the service from Papakura further into Auckland. 

17.2 Hamilton City Council notes the proposed impact on Hamilton City ratepayers will be: 

• 2021/22 - 53 cents per $100,000 capital value. 

• 2022/23 – 13 cents per $100,000 capital value. 

• 2023/24 – 1.61 cents per $100,000 capital value 

17.3 Hamilton City Council requests clarification on the treatment of the $5m targeted rate collected from 
Hamilton City ratepayers for the passenger rail service. In particular, the application of the credit held 
over, and if this will be applied to the rates of Hamilton City ratepayers in 2021/22. 

17.4 Hamilton City Council supports the submission from the Hamilton-Auckland Passenger Rail Project 
Governance Working Group for Regional Council to add two new projects for Year 1 (2021/22) of the 
2021-31 Draft Long Term Plan. The projects are: 

• Te Huia Push-Pull Safety Assessment; estimated cost $250,000. 

• Te Huia European Train Control System (ETCS) Retrofit; estimated cost $2,200,000. 

17.5 Both projects are essential requirements to allow the Te Huia Service to have the flexibility to use 
alternative timetable slots that assist with the service stopping at further Auckland metro stops such 
as Puhinui and the Strand. Hamilton City Council understands that discussions are ongoing in regard 
to a substantive Waka Kotahi NZ Transport Agency subsidy for these two projects. 

17.6 Hamilton City Council also supports the submission from the Hamilton-Auckland Passenger Rail 
Project Governance Working Group to bring forward the Waikato Regional Council operational 
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funding in Year 3 of the 2021-31 Draft Long Term Plan to Year 1 (2021/22) to allow an interpeak 
service to commence. 

18.0 FURTHER INFORMATION AND HEARINGS 

18.1 Should Waikato Regional Council require clarification of Hamilton City Council’s submission, or 
additional information, please contact Liz Tuck (Corporate Planning Manager, Strategy and Research) 
on 07 8585775, email liz.tuck@hcc.govt.nz in the first instance. 

18.2 Hamilton City Council does wish to speak in support of this submission at the hearings for Waikato 
Regional Council’s draft 2021-31 Long Term Plan. 

 

 

Yours faithfully 

 

Richard Briggs 

CHIEF EXECUTIVE 

 

 

 

  

mailto:liz.tuck@hcc.govt.nz
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Appendix 1  
DRAFT 2 
 
Submission by 
 

Hamilton City Council 
WAIPA DISTRICT COUNCIL – DRAFT 2021-31 LONG TERM PLAN 

29 April 2021 
 

19.0 SUMMARY OF KEY POINTS AND RECOMMENDATIONS 
1.15 Support the overall intent and direction of Waipa District Council’s draft 2021-31 Long Term Plan. 

1.16 Hamilton City Council requests Waipa District Council makes provision in its draft 2021-31 Long Term 
Plan budget for the development of alternative transport options, in particular funding of rail 
services. 

1.17 Hamilton City Council requests Waipa District Council makes provision in its draft 2021-31 Long Term 
Plan budget for the funding of the Waikato Community Lands Trust and inclusionary zoning planning 
mechanisms. 

1.18 Hamilton City Council requests Waipa District Council makes provision in its draft 2021-31 Long Term 
Plan budget for operational contributions to facilities that are used by residents of the Waipa District. 

1.19 Hamilton City Council encourages the Waipa District Council to include the necessary budgetary 
provision or note an unbudgeted provision in its final approved 2021-31 Long Term Plan to support 
an equitable contribution to future-proof the delivery of a new southern wastewater plant. 

20.0 INTRODUCTION 
2.7 Hamilton City Council supports the direction of Waipa District Council’s draft 2021-31 Long Term Plan 

in focusing on the outcomes of socially resilient, cultural champions, environmental champions and 
economically progressive. 

2.8 Hamilton City Council requests Waipa District Council considers the following points in the 
deliberation of their draft 2021-31 Long Term Plan. 

21.0 ALTERNATIVE TRANSPORT AND MOBILITY NETWORKS 
21.1 Hamilton City Council supports Waipa District Council commitment to the investment in the Pirongia-

Ngā Roto-Te Awamutu cycling connection and the investment in urban mobility network.  

21.2 Hamilton City Council notes that Waipa District Council has identified that “population growth may 
create more transport movements on key routes leading to congestion or safety issues. Greater 
population density provides opportunities to transition to transport modes other than private cars. 
The Hamilton to Auckland passenger train service is one such opportunity”. Hamilton City Council 
would like to understand if Waipa District Council has provided any funding or capacity for the 
development of this project. 

22.0 WAIKATO COMMUNITY LANDS TRUST AND INCLUSIONARY ZONING 
22.1 In 2019 Hamilton City Council supported the establishment of the Waikato Community Lands Trust 

with the aim to assist working families into affordable housing with security of tenure.  

22.2 The Trust has been established with legal, charitable status and is independent of Hamilton City 
Council. It has a Waikato region focus and is administered by independent and appropriately skilled 
volunteer Trustees.  

22.3 The Trust is based on a successful Queenstown model that has enabled the delivery of over 170 
homes in the Queenstown Lakes District, with more than 300 sites still to develop. 
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22.4 Hamilton City Council contributed $2 million dollars of seed funding with the intention that other 
community Trusts, philanthropic organisations and councils would also contribute similar amounts to 
get it established.  

22.5 Hamilton City Council has also contributed $50,000, matching the WEL Energy Trust Vital Impact 
(Housing) grant, towards the Trust’s operating costs and employment of a Trust Administrator.   

22.6 Hamilton City Council asks that you consider matching our initial $2 million-dollar funding to this very 
worthwhile cause that facilitates affordable housing in perpetuity for communities in the Waikato. 

22.7 Through Hamilton City Council’s district plan review council is also considering the use of Inclusionary 
Zoning policies to enable a sustainable pipeline of sites to be provided to the Trust. Inclusionary 
Zoning refers to policies that require a portion of developments to be retained for affordable 
housing, often in return for greater density. 

22.8 This is a powerful tool that Hamilton City Council suggests you may also consider in your planning 
frameworks to enable the delivery of more affordable housing in the Waikato. 

23.0 FACILITES USED BY OUR WIDER COMMUNITY 
23.1 A large number of Waipa District Council residents are regular users of facilities and services within 

Hamilton City Council boundaries. Hamilton City Council requests that Waipa District Council takes 
account of this fact and provides contributions for operational costs of these services. This includes 
access both to existing services and facilities, as well as those that will be newly built or redeveloped 
as a result of Hamilton City Council’s 2021-2031 Long Term Plan.  

23.2 These include but are not limited to: 

• Hamilton Gardens – a nationally and internationally recognised visitor destination that the wider 
Waikato region benefits from. Ongoing development will ensure that it remains a key destination 
into the future that will attract visitors to the Waikato region, acting as a gateway to other visitor 
experiences in the region.  

• Recreation Centres – there is a growing demand for indoor recreation centres to accommodate 
sports and recreational activities. These include volleyball, basketball, futsal and others. The 
success of “The Peak” – the Rototuna Indoor Recreation Centre shows a strong demand for 
facilities, and residents both within Hamilton City boundaries and outside of it are benefitting 
from it. Hamilton City Council plans to continue to develop indoor recreation centres to meet 
local and regional needs and to meet the recommendations of the Waikato Sports Facilities Plan. 
Waipa residents are likely to use these facilities in the future despite their location within 
Hamilton City boundaries. 

• Hillcrest library upgrade – and upgrade to Hillcrest Library will increase capacity and enable a 
growing community in the East of Hamilton to have better access to library services and benefit 
from a developing “Community Hub” approach to libraries. Given the close proximity to both 
Waipa and Waikato District Councils, it is likely that residents from these areas will benefit from 
the improved facility and services offered.  

24.0 BUDGET PROVISION REQUIRED FOR SOUTHERN WASTEWATER PLANT 
24.1 The Hamilton-Waikato Metro Wastewater Detailed Business Case (DBC) Project is being delivered 

through a partnership between Hamilton City Council, Waikato District Council, Waipa District 
Council, Waikato-Tainui and Mana Whenua.  

24.2 The preferred wastewater servicing option for the Southern Metro area was confirmed by the 
Project Governance Group (made up of elected representatives from the partner organisations) on 
16th April 2021. The preferred option includes the development of a new wastewater treatment 
plant located south of Hamilton as well as significant upgrades at Pukete and Cambridge wastewater 
treatment plants. Timing to deliver and implement the new southern plant is being considered as 
part of finalising the Southern Metro Wastewater detailed business case.  

24.3 Successful implementation of the new southern plant included in the preferred option requires 
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financial contribution and multi-partner co-ordination to complete land acquisition and (potentially) 
designation and consenting processes over the next three years and beyond. This financial 
contribution is needed in addition to the significant investment needed at the Cambridge and Pukete 
plants.  

24.4 In addition to confirming the preferred option for the Southern Metro area on 16 April 2021, the 
Project Governance Group agreed to the development of a Memorandum of Understanding (or other 
similar mechanism) to secure commitments to implement the preferred option from the detailed 
business case. Specifically, the Governance Group directed the Project Team to provide advice on: 

• A Memorandum of Understanding or other similar mechanism to secure commitments to 
implement the preferred option from the detailed business case; 

• How to reflect the preferred option in 2021 - 2031 Long Term Plans; and 

• Growth thresholds and triggers that will match the sequence of growth with the staged 
development of the new Southern Wastewater Plant.  

24.5 Hamilton City Council endorses the decisions of the Governance Group and is encouraged by the 
direction to enter into an agreement to secure commitments to implementing the business case 
recommendations.  

24.6 Hamilton City Council has funded $9 million in years 1 – 3 of its draft 2021-31 Long Term Plan as a 
contribution toward land purchase, designation and consenting processes for a new southern plant. 
Hamilton City Council has also noted significant (unfunded) investment to commence construction of 
a new southern plant from Year 10 of its draft 2021-31 Long Term Plan. Waikato District Council has 
noted an unbudgeted provision of $4 million in their draft 2021-31 Long Term Plan to signal a 
contribution toward land purchase, designation and consenting processes for a new southern plant.  

24.7 While details of a MOU are being worked through, Hamilton City Council encourages Waipa District 
Council to include the necessary budgetary provision or note an unbudgeted provision in its final 
approved 2021-31 Long Term Plan to support an equitable contribution to future-proof the delivery 
of a new southern wastewater plant. Including a budget provision or noting an unbudgeted provision 
will inform the Waipa community of future funding needed to implement the new southern 
treatment plant, and reinforce the decision made to formulate a MOU (or other mechanism) as a 
clear recognition that all partners are committed to delivering the subregional solutions the detailed 
business case is indicating. 

24.8 Hamilton City Council, as part of the project collective, is focused on the successful conclusion of the 
Southern Metro Area Wastewater detailed business case and commencing the Northern Metro Area 
detailed business case.  

25.0 CAPACITY FOR JOINT INFRASTRUCTURE/PROJECTS 
5.1 Hamilton City Council notes that Waipa District Council has indicated that their debt level will peak in 

2027/28 at $304 million but reduce to $252.2 million by year 10 of the draft 2021-31 Long Term Plan. 

5.2 Hamilton City Council requests that if Waipa District Council can indicate if their forecast debt 
provides capacity to provide for joint funding projects into the future. 

26.0 FURTHER INFORMATION AND HEARINGS 
26.1 Should Waipa District Council require clarification of Hamilton City Council’s submission, or 

additional information, please contact Liz Tuck (Corporate Planning Manager, Strategy and Research) 
on 07 8585775, email liz.tuck@hcc.govt.nz in the first instance. 

26.2 Hamilton City Council does wish to speak in support of this submission at the hearings for Waipa 
District Council’s draft 2021-31 Long Term Plan. 

Yours faithfully 

Richard Briggs 

CHIEF EXECUTIVE 

mailto:liz.tuck@hcc.govt.nz
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Extraordinary Council Open Minutes of 30 April 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirms the Open Minutes of the Extraordinary Council Meeting held on 30 April 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Extraordinary Council Unconfirmed Open Minutes - 30 April 2021 
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Extraordinary Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of an extraordinary meeting of the Council held in Chief Executive’s Office, Municipal Building, 
Garden Place, Hamilton and via Audio Visual link on Friday 30 April 2021 at 12.16pm. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
Governance Staff 

Mayor P Southgate (via Audio Visual link) 
 
Deputy Mayor G Taylor 
 
Cr M Gallagher (via Audio Visual link) 
Cr R Hamilton 
Cr D Macpherson 
Cr S Thomson (via Audio Visual link) 
Cr M van Oosten (via Audio Visual link) 
Cr R Pascoe 
Cr E Wilson 
 
Richard Briggs – Chief Executive 
Cory Lang – Building Control Manager 
 
James MacGillivray – Tompkins Wake 
Morgan Brady – Tompkins Wake 
 
Amy Viggers – Governance Team Leader 
Carmen Fortin and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  
 Resolved:  (Deputy Mayor Taylor/Cr Wilson) 

 That the apologies for absence from Crs Forsyth, Naidoo-Rauf, O’Leary and Bunting are accepted. 
 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Wilson/Deputy Mayor Taylor) 

That the agenda is confirmed. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 
4. Public Forum – AAtea koorero 
 No members of the public wished to speak. 
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5. Resolution to Exclude the Public 

 Resolved:                (Deputy Mayor Taylor/Cr Wilson) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Regency House - 
Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

   
Item C1. to maintain legal professional privilege 

to enable Council to carry out negotiations 
Section 7 (2) (g) 
Section 7 (2) (i) 

 

 
The meeting moved into a public excluded session at 12.17pm 

 
The meeting was declared closed at 12.45pm. 
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Extraordinary Council Open Minutes of 19 May 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Minutes of the Extraordinary Council Meeting held on 19 May 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Extraordinary Council Unconfirmed Open Minutes - 19 May 2021 
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Extraordinary Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of an extraordinary meeting of the Council held in Council Chamber, Municipal Building, Garden 
Place, Hamilton and via Audio Visual link on Wednesday 19 May 2021 at 9.34am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
Governance Staff 

Mayor P Southgate 
 
Deputy Mayor G Taylor 
 
Cr M Bunting 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf (via Audio Visual link) 
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
 
Richard Briggs – Chief Executive  
Sean Hickey – General Manager Strategy and Communication 
David Bryant – General Manager People and Organisational Performance 
Becca Brooke – Governance Manager 
Muna Wharawhara – Amorangi Maaori  
 
Dale Ofsoske – Managing Director, Election Services 
 
Amy Viggers – Governance Team Leader 
Carmen Fortin, Narelle Waite and Tyler Gaukrodger – Governance Advisors 

Tame Pokaia opened the meeting with karakia and was responded to by Atutahi Riki. 
 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Gallagher/Cr Macpherson) 

That the apologies for lateness from Cr Pascoe and Cr Naidoo-Rauf are accepted.  
 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Mayor Southgate/Deputy Mayor Taylor) 

That the agenda is confirmed noting that Public Forum submissions will be 3 minutes per 
submission to enable the Council to hear from as many submitters as possible. 
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3. Declarations of Interest – Tauaakii whaipaanga 
No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – AAtea koorero 
 
Ngira Simmonds (Waikato-Tainui) 
Mr Simmonds spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of 
Maaori Wards. He spoke of the potential positive impact to all people that would be achieved 
through the adoption of Maaori Wards. 
 
Lady Tureiti Moxon 
Lady Moxon spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. She noted that the Aotearoa coat of arms was a symbol of the partnership of equals 
between the crown and iwi, and how the Treaty of Waitangi guarantees Maaori people 
participation in democracy. 
 
Matutaera Te Anga Herangi 
Mr Herangi spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards, noting of the history of Kingitanga and how adoption of Maaori Wards would continue the 
partnership together as a people.  
 
Aaron Hardy 
Mr Hardy spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards, the electoral process and the founding commitment of the Treaty of Waitangi. 
 
Geoff Lewis 
Mr Lewis spoke to item 5 (Consideration of Maaori Wards) noting his opposition of the adoption of 
Maaori Wards. He outlined his concerns that there was a lack of adequate consultation and that 
the establishment of Maaori Wards was an attack on democracy.  
 
Danielle Marks 
Ms Marks spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards and Maangai Maaori, and outlined the history of the Treaty of Waitangi.  
 
Russell Armitage 
Mr Armitage spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He outlined benefits that he believed the country has experienced since more closely 
following the Treaty of Waitangi and noted his belief that the establishment of Maaori Wards 
would provide more benefits. 
 

Cr Pascoe joined the meeting (10.06am) during the above submission. 
 
Ross Windust 
Mr Windust spoke to item 5 (Consideration of Maaori Wards) in opposition of the adoption of 
Maaori Ward as he felt it was a division between races by central government, and that the 
changes to the Local Government Act did not go through due process.  
 
Brett Erceg 
Mr Erceg spoke to item 5 (Consideration of Maaori Wards) in opposition of the adoption of Maaori 
Wards, as he felt there was a lack of time and advertisement of the consultation process, and that  
minorities in New Zealand being left out. He spoke in support of Maaori having input to Council as 
the first peoples of this land, but believed Maaori Wards were making people choose between their 
heritage.  
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Claudine Waitere 
Ms Waitere spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. She felt that Maaori Wards would improve the city and wished for Maangai Maaori to 
continue to work alongside the Council in addition to Maaori Wards. 
 
Lindsay Cumberpatch 
Mr Cumberpatch spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of 
Maaori Wards. He believed Maaori have traditionally been disenfranchised in the electoral process, 
and adopting Maaori Wards would provide them a voice and more closely follow the intention of 
the Treaty of Waitangi. 
 
Wiremu Puke 
Mr Puke spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He spoke of his suggestions of the title names of Maaori Wards, and spoke in support of 
increased collaboration between Council and Iwi.  
 
Hekeiterangi Broadhurst 
Ms Broadhurst spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of 
Maaori Wards. She spoke of other districts adopting Maaori Wards, and felt that Hamilton Council 
should not be left behind. She spoke of young Maaori needing opportunities to participate, and 
how having a voice on Council will better prepare Hamilton for the future. 
 
Tony McKenna 
Mr McKenna spoke to item 5 (Consideration of Maaori Wards) in opposition of the adoption of 
Maaori Wards. He supported Maaori being elected but did not support Maaori being elected into 
separate seats. 
 
Brian Burne  
Mr Burne spoke to item 5 (Consideration of Maaori Wards) in opposition of the adoption of Maaori 
Wards. He spoke of the history of the Treaty of Waitangi as a unifying document, and  his belief 
that adoption of Maaori Wards was not following this example of unity. He explained that if Maaori 
Wards were to be established then other minorities should also receive Wards.  
 
Benjamin Doyle  
Mr Doyle spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He spoke of his ancestry, and  explained that he felt the consultation with the public by 
Council showed support of the adoption of Maaori Wards. 
 
Rawiti Bidois (THAwK) 
Mr Bidois spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He spoke of the history of discrimination by the state in New Zealand, and how changes to 
the system were needed to remove this discrimination. He spoke of the importance of younger 
generations driving positive social change. 
 
Te Huia Pompey and Vicky Young (Te Papanui Enderley Community Trust) 
Mr Pompey and Ms Young spoke to item 5 (Consideration of Maaori Wards) in support of the 
adoption of Maaori Wards. They felt that there should be a sharing of power between Council and 
iwi. They noted their support of a seat specifically being included for Ngati Wairere and the 
retentions of Maangai Maaori . 
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Tuura (Ana) Rewha  
Ms Rewha spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. She felt that there was a need for Maaori representation on Council to adequately protect 
and govern the 28 paa sites within the Hamilton City boundary. She also spoke in support of a 
Maaori working group being created within Council to protect Maaori rights. 
 
Te Kopa King 
Mr King spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He thanked Maangai Maaori for their contributions to Council and their work in the 
protection of cultural sites in the Peacocke development area. He also spoke in support of a seat 
specifically being included for Ngaati Wairere. 
 
Donna Phillips 
Mrs Phillips spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. She congratulated Waipa District Council for their adoption of Maaori Wards and spoke in 
support of half of all Council seats becoming Maaori ward seats to allow true collaboration. 
 

 Sakaio Te Whaiti-Smith 
Mr Te Whaiti-Smith spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of 
Maaori Wards. He spoke of the murder of George Floyd, and how he felt that New Zealand had a 
oppressive state policy mirrors that case. He explained the importance of providing equal 
opportunities for Maaori. 
 
Jess Kranzhal 
Ms Kranzhal spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. She spoke of her previous experiences with local council, and her belief that increased 
diversity within the Council would provide a better environment for all people. 
 
Donald Turner (Waikato-Tainui) 
Mr Turner spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He spoke of the results of the consultation with the public, and that the intent of the 
establishment of Maaori Wards was to make Hamilton a better place for all people. 
 

Cr Naidoo-Rauf joined the meeting (11.09am) during the above submission. 
 

Norm Hill 
Mr Hill spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. He spoke of work he had undertaken as Maangai Maaori with the councillors to represent 
Hamilton. 
 
Te Pora Thompson-Evans  
Ms Thompson-Evans spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of 
Maaori Wards. She highlighted that Maangai Maaori have a voice during committee meetings, but 
Maaori do not have a voice during full Council meetings and must rely on others to make decisions 
for them, and that Maaori Wards would provide a true voice of Maaori at all levels. 
 
Olly Te Ua 
Mr Te Ua spoke to item 5 (Consideration of Maaori Wards) in support of the adoption of Maaori 
Wards. 
 

The meeting was adjourned from 11.21am to 12.17pm. 
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5. Consideration of Maaori Wards 

The General Manager Strategy and Communication and Governance Manager took the report as 
read noting that considerations of Maaori Wards had been triggered by changes to the Local 
Government Act. They responded to questions from Members concerning the submissions 
received during consultation, the timeline and engagement of the wider representation review 
and how the Maaori Ward roll would be split from the general roll. 

 Resolved:  (Mayor Southgate/Cr van Oosten) 

That the Council: 

a) receives the report; 

b) approves that Maaori wards are established for the 2022 election (option 2 in the options 
table); 

c) notes that the decision in b) above will legislatively be in effect for two trienniums (2022-
2025 and 2025-2028) before the matter may be considered again; and 

d) notes that a wider representation review will take place in 2021/22 to determine 
representation arrangements as outlined in the staff report. 

       
Tame Pokaia closed the meeting with karakia. 
 

The meeting was declared closed at 1.09pm. 
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Committee: Council Date: 10 June 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of Elected Member Open Briefing Notes - 31 March 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 31 March 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Open Briefing Notes - 31 March 2021 
 



 

Council Agenda 10 June 2021- OPEN Page 39 of 115 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

 

Elected Member Briefing Notes – 31 March 2021 – OPEN 

Time and date: 1.35pm, 31 March 2021 

Venue: Committee Room 1, Hamilton City Council 

In Attendance: 
Deputy Mayor Taylor (Audio-visual Link), Crs Pascoe, Bunting, Macpherson, 
van Oosten (Audio-visual Link), Thomson, Wilson, Naidoo-Rauf (Audio-
visual Link), and Gallagher. 

Apology for Full Session: Mayor Southgate, Crs O’Leary, Hamilton, Forsyth, Maangai Rau, Hill, Te Ua, 
Thompson-Evans and Whetu. 

Apologies for 
lateness/early departure: Deputy Mayor Taylor and Cr Wilson. 

 
Discussion 
The briefing session covered in an open session:  

• Ministry of Education Plans for Growth 
 

There were a number of key points arising from the discussion: 
 
1. Ministry of Education Plans for Growth 

 (Presentation was provided) 
 

The Growth Programmes Manager introduced the following representatives from the Ministry of 
Education, Alison Harold (Manager, Education), Reade Nikora (Regional Transport Advisor), and 
Peter Hannam (Infrastructure Manager). They explained that the purpose of the presentation was 
to discuss the Ministry’s Education Growth Strategy for Hamilton City concerning roll growth, 
catchment planning, property and transport.  

 
Members asked questions in relation to the following: 

• areas of growth; 
• population growth projections; 
• school green space; 
• Rototuna High School roll growth project; 
• school traffic congestion mitigation; 
• teacher shortages; 
• school pools;  
• public transport; and 
• community recreation centre in Melville.  
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of Elected Member Open Briefing Notes - 23 April 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 23 April 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Open Briefing Notes - 23 April 2021 
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Elected Member Briefing Notes – 23 April 2021 – OPEN 

Time and date: 10.34am, 23 April 2021 

Venue: Committee Room 1, Hamilton City Council 

In Attendance: 
Mayor Southgate, Deputy Mayor Taylor (audio-visual link), Crs Pascoe, 
O’Leary, Bunting, van Oosten, Thomson, Hamilton, Wilson, Gallagher and 
Maangai Thompson-Evans 

Apology for Full Session: Crs Macpherson, Naidoo-Rauf, Forsyth and Maangai Hill, Te Ua, and Whetu 

Apologies for 
lateness/early departure: 

Deputy Mayor Taylor, Crs Hamilton, van Oosten, Pascoe, Hamilton, 
Maangai Thompson-Evans 

 
Discussion 
The briefing session covered in an open session.  

• Beale Cottage 
• Libraries Fees and Charges 
• Eastern Pathways 

 
There were a number of key points arising from the discussion: 
 
1. Beale Cottage  
 

The General Manager Community and the Policy and Strategy Advisor explained that the purpose 
of the presentation was to outline the current situation concerning Beale Cottage, from a historical 
and policy context and to gather feedback from Members on future options.  

 
Members asked questions in relation to the following: 

• seismic assessment; 
• comparative historic houses nationally;  
• mana whenua feedback; 
• funding opportunities; 
• maintenance budget;  
• historical interpretations;  
• tenancy options; and 
• landscaping and development onsite. 
 
 

2. Libraries Fees and Charges 
 

The Unit Director Community introduced the Content Manager and explained that the purpose of 
the presentation was to discuss the benefits and implications of removing overdue fines from the 
Libraries. 

 
Members asked questions in relation to the following: 

• process of advising fines;  
• fine structure;  
• effect of fines on borrowing;  
• amnesty; 
• ease of returns; 
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• different structures for different collections;  
• lost books; 
• communications strategy;  
• option to remove all fines; and 
• food-for-fines campaign.  

 
3. Eastern Pathways 
 

The General Manager Infrastructure Operations explained that the purpose of the presentation was 
to provide an update on the Eastern Pathways project including community feedback and 
engagement, prior to the Business Case comes to the Infrastructure Operations Committee for 
approval of the submission to Waka Kotahi. 

 
Members asked questions in relation to the following: 

• Waka Kotahi business case process;  
• community engagement;  
• the recommended cycleway path;  
• the project intent; 
• detailed design;  
• alternative routes; 
• project budgets;  
• safety corridors;  
• staff recommendations coming to Committee; and 
• Waka Kotahi feedback.  

 
Staff Action: Staff undertook to review the staff recommendation ahead of the 27 April 2021 Infrastructure 
Operations Committee meeting.  
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of Elected Member Open Briefing Notes - 17 May 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 17 May 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Open Briefing Notes - 17 May 2021 
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Elected Member Briefing Notes – 17 May 2021 – Open 

Time and date: 1.00pm, 17 May 2021 

Venue: Committee Room 1, Hamilton City Council 

In Attendance: Mayor Southgate, Crs Pascoe, Bunting, Macpherson (via audio visual), van 
Oosten, Thomson (via audio visual), Wilson, Naidoo-Rauf, Gallagher 

Apology for Full Session: Deputy Mayor Taylor, Crs O’Leary, Hamilton, Maangai Thompson-Evans, 
Hill, Te Ua and Whetu.  

Apologies for 
lateness/early departure: Mayor Southgate and Cr Macpherson 

 
Discussion 
The briefing session covered in an open session.  

• Ratepayer Financing Scheme 
• Aquatics Strategy 

 
There were a number of key points arising from the discussion: 
 
1. Ratepayer Financing Scheme 

  
The Programme Manager explained that the purpose of the presentation was to inform Members 
of the Ratepayer Financing Scheme and seek direction on whether to fund the development of the 
Ratepayer Finance Scheme. The scheme would impose a ‘rate-like’ charge, which could raise low-
cost financing from the capital markets. This could be used for rates postponement, property 
improvement loans, deferred development contributions and infrastructure funding.  

 
Members asked questions in relation to the following: 

• electing the level of the scheme; 
• rate holidays within other Councils; 
• use for rivers and gullies; 
• competition with banks and funding; 
• provision of lending; 
• ownership of fund;  
• use within other Councils; 
• disincentive to developers;  
• revenue to Council;  
• fees for end user;  
• kickback for funding prior to other Councils;  
• potential demand;  
• macro-impact on debt to revenue ratio; 
• constraints of existing mortgages or LVRs; 
• limit on amounts; 
• role of LGNZ; 
• opportunity to include other Council buy-in prior to going forward; and 
• recognition of initial councils.  
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2. Aquatics Strategic Plan 
 

The Unit Director Community Services, Aquatics Director, and Social Development Advisor 
explained that the purpose of the presentation was to discuss the scope of the aquatic strategy, 
intended timeframe, and receive feedback on draft visions and other aspects of the strategy. Staff 
outlined the current facilities operating within Hamilton and what programmes are currently 
offered.  

 
Members asked questions in relation to the following: 

• inclusion of swimming in river;  
• current strategies within the scope; 
• funding of the strategy;  
• partnerships with other organisations; 
• use of facilities by out of boundary individuals; 
• aspirational opportunities;  
• inclusion of partner pools on website;  
• residents vs non-residents; 
• geographic spread; and 
• open-air swimming.  
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 

That the Council: 

a) receives the report; 

b) approves the following changes to the 2019-22 Governance Structure Terms of reference: 

i. Cr Gallagher be appointed as Chair of the Environment Committee; 

ii.    Cr Gallagher be removed as Chair of the Hearings and Engagement Committee 
appointed as Deputy Chair of the Hearings and Engagement Committee; 

iii. Cr Wilson be appointed as Chair of the Hearings and Engagement Committee; 

iv. Cr Thomson be appointed as Deputy Chair of the Infrastructure Operations Committee 
on an interim basis; 

v. Cr Naidoo-Rauf be appointed as a Hamilton City Council representative on the 
Hamilton City Council - Waikato Tainui Go-Governance Forum;  

vi. Cr Wilson be appointed as the Hamilton City Council representative to the Te Huia 
Governance Forum; 

vii. Cr Naidoo-Rauf be appointed as the Council representative at the Welcoming 
Communities Programme community steering group; and 

c) approves that the Elected Member Support policy be updated to include reference that 
Elected Members who are are qualified commissioners appointed to Hamilton City Council 
Resource Management Act hearings will be paid at $80 per hour (or $100 per hour as Chair) 
in respect of this work in line with guidance from the Remunaration Authority.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 

Attachment 2 - Te Huia Governance Forum - proposed Terms of Reference 
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Chair’s Report 
 
After a period in which our focus has been on the Long-Term Plan and Maaori wards, at this 
meeting we return to some important business as usual matters. 
  
It is also our first regular Council meeting since the passing of our dear colleague Margaret. 
Our thoughts continue to be with her many friends and family, and we continue to reflect on 
everything that Margaret meant to us, and gave to the city. 
 
It is now time to consider the vacancies that Margaret’s passing have left. To that end: 

• The process for a by-election in the East Ward has been initiated. The by-election will 
take place on 18 August; we look forward to welcoming a new colleague then. 

• Cr Gallagher has kindly agreed to become Chair of the Environment Committee. This 
will enable him to use his wealth of experience from central and local Government to 
support and mentor Cr Thompson as a very capable deputy. 

• Cr Wilson has kindly agreed to take on the role of Chair of Hearings and Engagement 
from Cr Gallagher, who will become his deputy. I’m sure Cr Wilson’s analytical mind 
and commissioner training will be well suited to the role. 

• Cr Naidoo-Rauf has kindly agreed to join the Hamilton City Council - Waikato Tainui 
Go-Governance Forum, where we will greatly value her considered approach and 
fresh thinking. 

 
In addition, Cr Gallagher has also proposed he stands down from his role as Deputy Chair of 
Infrastructure Operations to allow Cr Thompson to develop in that role, alongside her role on 
the Environment Committee. I propose agreeing to that as an interim measure, noting that 
there are a few other issues we’ll need to tie up over the next few weeks, and noting that a 
new Councillor will be joining us in August. 
 
Meanwhile, at a recent Waikato Regional Council Project Governance Working Group 
meeting, a proposal was endorsed for that group to become the Te Huia Governance Forum, 
retaining its current membership – including Cr Wilson. The proposed Terms of Reference are 
attached. I support this approach, and thank Cr Wilson for his ongoing advocacy in this area. 
 
As set out in the General Managers report at the 25 March Community Committee, Hamilton 
City Council has been accepted into the Welcoming Communities Programme (Te Waharoa ki 
ngaa Hapori). As that report noted, Council must now establish a community steering group 
that will begin work on a Hamilton City Welcoming Plan. Cr Naidoo-Rauf has kindly agreed to 
be appointed to the steering group as a representative of Council. Elected Members will be 
kept abreast of developments through the Community Committee. 
 
Finally, I wish to update our Elected Member Support Policy to ensure that we have a clear 
policy for when Elected Members take on work as Commissioners under the Resource 
Management Act. In line with Remuneration Authority guidance and practice from other 
Councils, such Elected Members will be paid at $80 per hour in respect of this work – paid for 
by the applicant. This is significantly below the rate that would be charged by Commissioners 
who are not Elected Members. 
 



 

Council Agenda 10 June 2021- OPEN Page 48 of 115 

A
ttachm

ent 1 
Item

 12 

Chair’s Recommendation 
That the Council: 

a) receives the report; 
b) approves the following changes to the 2019-22 Governance Structure Terms of 

reference: 
i. Cr Gallagher be appointed as Chair of the Environment Committee; 
ii. Cr Wilson be appointed as Chair of the Hearings and Engagement Committee; 
iii. Cr Gallagher be appointed as Deputy Chair of the Hearings and Engagement 

Committee; 
iv. Cr Thomson be appointed as Deputy Chair of the Infrastructure Operations 

Committee on an interim basis; 
v. Cr Naidoo-Rauf be appointed as a Hamilton City Council representative on the 

Hamilton City Council - Waikato Tainui Go-Governance Forum;  
vi. Cr Wilson be appointed as the Hamilton City Council representative to the Te 

Huia Governance Forum; 
vii. Cr Naidoo-Rauf be appointed as the Council representative at the Welcoming 

Communities Programme community steering group; and 
c) approves the Elected Member Support Policy be updated to include reference that 

when qualified Elected Members take on work as Commissioners under the Resource 
Management Act at an hourly rate of $80.00. 

 
 
Paula Southgate 
Mayor Hamilton City 
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Committee: Council Date: 10 June 2021 

Author: Frances Cox-Wright Authoriser: David Bryant  

Position: Policy and Bylaw Lead  Position: General Manager People and 
Organisational Performance  

Report Name: Delegations to Positions Policy update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Council of the review of the Delegations to Positions Policy. 

2. To seek the Council’s approval of the updated Delegations to Positions Policy. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council: 

a) receives the report; 

b) notes that changes made to the Delegations to Positions Policy in April 2020 to enable an 
agile Covid-19 response require review by 30 June 2021, or they will automatically expire; 
and  

c) approves the proposed changes to the Delegations to Positions Policy (Attachment 1 – 
clean copy; Attachment 2 – tracked changes). 

 

Executive Summary - Whakaraapopototanga matua 
4. Part of the Council’s strategic and governance role is to ensure that its statutory 

responsibilities, duties and powers are carried out at the most effective and efficient levels. 

5. In April 2020, the Council made two key changes to the Delegations to Positions Policy, which 
require review by 30 June 2021, or they will automatically expire. 

6. Staff recommend retaining the exemption to the Chief Executive’s delegated financial limit, 
while making clear that it should only be used in exceptional circumstances. This is a prudent 
decision intended to protect Council’s ability to deliver the large capital programme in 
exceptional circumstances. 

7. Staff recommend revised wording for civil defence delegations. The proposed wording does 
not create or extend any powers. It removes the reference to Covid-19 and improves clarity 
around the source and nature of the delegated authority, and reporting requirements. The 
exercise of this power is contingent on an emergency occurring and is subject to existing 
limitations. 

8. Additional changes are proposed, which do not change current delegations by Council. They 
simply provide clarity, and update or remove outdated references. 
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9. Staff recommend option one – approve the proposed changes to the Policy – as detailed in 
paragraph 30 below. 

10. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Discussion - Matapaki 
11. Part of Council’s strategic and governance role is to ensure that its statutory responsibilities, 

duties and powers are carried out at the most effective and efficient levels. 

The policy changes made for Covid-19 require review 

12. On 2 April 2020, the Council made two key amendments to the Delegations to Positions Policy 
to enable an agile and appropriate Covid-19 response. One change was an exemption to the 
Chief Executive’s (CE’s) delegated financial authority and the other changed the wording in the 
civil defence delegations. 

13. These changes are required to be reviewed by 30 June 2021, or they will automatically expire 
as per the conditions set in the Policy. 

Council approved an exemption to CE’s delegated financial limit 

14. The exemption delegates authority to the CE, Mayor (or Deputy Mayor), Chair of the Finance 
Committee and Chair of the Infrastructure Operations Committee to approve, by majority, 
contracts that have not been openly tendered exceeding the CE’s limit of $250,000 and up to a 
value of $3,000,000 for a term not exceeding five years (including renewals).  

15. The exemption includes that where the full group listed above is unable to meet, then the 
delegation may be jointly exercised by two of the above-named Elected Members and the CE. 
Exercise of this delegation must be reported by the CE to the relevant committee for noting on 
a quarterly basis. 

16. As it stands, this exemption is not contingent on an emergency or Covid-19. It has only an 
implied obligation to be used in limited circumstances. To date, this exemption has not been 
used. 

Staff recommend retaining the exemption and making clear that it should only be used in 
exceptional circumstances 

17. Staff recommend retaining this exemption because while the general feeling is that the 
country is in a stable position in its Covid-19 response, there is still a high degree of 
unpredictability about exceptional circumstances that may lie ahead.  

18. Retaining the exemption is considered prudent. It is a safeguard that protects Council’s ability 
to continue work to deliver the large capital programme, in exceptional circumstances, by 
ensuring there is a mechanism to approve direct appointments and closed/private tenders 
with a minimum of three willing bidders, within the scope of the delegation. 

19. Staff recommend adding the following sentence to safeguard future use of this exemption: 

“This exemption should only be used in exceptional circumstances and in consultation 
with relevant Elected Members.” 

Council approved new wording for civil defence delegations 

20. Wording was added to the Policy to make clear that all Controllers within the Waikato CDEM 
Group could be delegated authority, including financial authority, to operate within every local 
authority area, so that they may operate effectively in the area they are assigned to work in 
during the Covid-19 state of emergency. 

 

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Delegation%20to%20Positions%20Policy%20(D-3279269).pdf
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21. This power is not a specific delegation of Council. The delegation exists independently under 
the Civil Defence Emergency Management Act 2002 (CDEM Act) and the Waikato CDEM Group 
Plan (section 6.8.8), which has the legal standing of being the guiding document for Civil 
Defence Delivery for all local authorities within the Waikato.  

22. The delegated authority is included in the Delegations to Positions Policy for clarity and ease of 
reference. 

23. To ensure oversight of expenditure during an emergency, Council does, however, have the 
authority to define the incremental reporting requirements for this expenditure. This is defined 
in the Policy as being required: 

i. for every $500,000 of expenditure incurred in a declared emergency; and 
ii. for every $250,000 of expenditure incurred in a non-declared emergency. 

Staff recommend revised wording for civil defence delegations 

24. The revised policy wording does not create or extend any powers. The proposed wording 
removes the reference to Covid-19 and improves accuracy and clarity around the source and 
nature of delegated authority in an emergency event, and reporting requirements.  

25. This has been consulted with the Group Controller for Waikato CDEM Group, who supports the 
proposed clarification. 

26. The exercise of this power is contingent on an emergency event occurring and is subject to 
existing limitations. 

Other updates to the Delegations to Positions Policy 

27. The following changes are also proposed. These do not change current delegations by Council. 
They simply provide clarity, and update or remove outdated references. Changes include: 

i. updating references to align with the new Privacy Act 2020; 
ii. ensuring that where a position title changes but the job description remains 

substantively the same, the delegations extend to the new position title; 
iii. removing the Covid-19 review requirements by 30 June 2021, which will be obsolete 

following the consideration of this report. 

Future work on financial delegations 

28. To further ensure that Council’s financial delegations are set at levels that enable efficient and 
effective decision-making for the years ahead, staff are beginning to look at how the financial 
delegations function across Council, from a first principles basis. Any proposed changes will be 
reported to a future Council meeting. 

Options – Delegations to Positions Policy 

29. Staff have assessed that there are three reasonable and viable options for Council to consider.  

Option One (recommended) 
Approve the proposed changes to 
the Policy 

The proposed changes include: 
i. Retaining the exemption to the Chief 

Executive’s delegated financial limit 
ii. Revised wording for civil defence 

delegations 
iii. Other minor updates 

Option Two 
Approve the proposed changes to 
the Policy, with amendments 

As above, but with amendments as requested by 
Council. 

https://www.legislation.govt.nz/act/public/2002/0033/latest/DLM149789.html#DLM151408
https://www.waikatoregioncdemg.govt.nz/assets/Uploads/2018-01-Operative-CDEM-Waikato-CDEM-Group-Plan-2016-2021r3.pdf
https://www.waikatoregioncdemg.govt.nz/assets/Uploads/2018-01-Operative-CDEM-Waikato-CDEM-Group-Plan-2016-2021r3.pdf
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Option Three 
Do not approve the proposed 
changes to the Policy 

No changes would be made to the Policy.  
The changes that were made for Covid-19 would 
automatically expire on 30 June 2021. 

 

30. Staff recommend option one (Attachment 1 - clean copy; Attachment 2 - tracked changes) for 
the reasons set out in this report. The proposed changes are the result of thorough staff 
consideration of the appropriate delegation of power from Council, legislative and practical 
requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

31. Staff time was the only cost involved in reviewing the Delegations to Positions Policy. 

32. There are no direct financial implications of adopting the recommendations in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that the recommendations comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
34. The purpose of Local Government changed in 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the four wellbeings’). 

35. The recommendations set out in this report do not directly affect the four wellbeings. 
However, ensuring appropriate exemptions in exceptional circumstances ensures that Council 
can act in the best interests of the community, keep people safe, and protect their immediate 
and future wellbeing in unforeseen circumstances. In this sense, the recommendations are 
consistent with the purpose of local government. 

Risks - Tuuraru 

36. The risk associated with any delegation of Council power is the reduced oversight Council has 
of the decision. However, delegation is well-understood to be an inevitable and necessary 
aspect of local government as it enables the efficient and effective administration of Council 
activities.  

37. For every delegation, the risk involved is mitigated by: 

i. requirements to report back to Council or the Chief Executive when the delegation is 
exercised (as stipulated in the Delegations to Positions Policy);  

ii. thorough consideration of the appropriate level of delegation by staff; and 
iii. final approval of delegations by Council itself. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

38.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Engagement 

39.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Delegations to Positions Policy - Update April 2021 - clean copy 

Attachment 2 - Draft Delegations to Positions Policy - Update April 2021 - tracked changes 
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Committee: Council Date: 10 June 2021 

Author: Stephen Halliwell Authoriser: Andrew Parsons  

Position: Water Reform Financial 
Advisor  

Position: Executive Director Strategic 
Infrastructure  

Report Name: Three Waters Reform Update 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Council of direction, issues, opportunities, and matters relating to Three Waters 

Reform. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council:  

a) receives the report; 

b) approves the appointment of Maangai Norm Hill to the Three Waters Reform Reference 
Group; and 

c) approves feedback be sent to Local Government New Zealand (LGNZ)on the 
Government’s Three Waters Reform programme (attachment 5 of the staff report). 

Executive Summary - Whakaraapopototanga matua 
3. This report is in the form of a general managers report and is the third of a regular report to 

the Council on direction, issues, opportunities, and matters relating to the Government’s Three 
Waters Reform. 

4. The report will provide updates in relation to the following key areas: 

i. National Three Waters Reform 

ii. Waikato/Bay of Plenty Three Waters Reform Consortium 
iii. HCC Three Waters Reform – Political Reference Group 
iv. Waikato-Tainui  

5. Attachment 1 provides a list of useful weblinks for past reports and reform websites. 

6. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Discussion – Matapaki 
7. Since the last report to the Council, there have been updates in the following key areas: 

i. National Three Waters Reform 
ii. Waikato/Bay of Plenty Three Waters Reform Consortium 
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iii. HCC Three Waters Reform – Political Reference Group 

iv. Waikato-Tainui  
National Three Waters Reform 

8. The timeline for the National Three Waters Reform remains unchanged (see Attachment 2). 
The next major element in the timeline is expected to be an announcement following a 
Cabinet decision on the number and boundaries of the new water entities. This is expected to 
be followed by a second cabinet meeting and announcement on the structure of the new 
entities. 

9. The Department of Internal Affairs (DIA) released a high-level slide pack (see Attachment 3) on 
behalf of the Joint Central and Local Government Three Waters Steering Group.  This 
document provides context for the workshops undertaken earlier in the year, summarising the 
key themes of feedback received and pointing to next steps. DIA’s full report is available here. 
Prompted by questions during the workshops, DIA is also updating a set of FAQs to sit 
alongside these documents on their webpage. 

10. Local Government New Zealand (LGNZ) conducted a zoom meeting (13 May 2021) and 
subsequent email update (19 May 2021) (Attachment 4) with Mayors, Chairs and Chief 
Executives (New Zealand wide). The presentation included discussion on a list of matters 
councils are concerned about and included a request to get councils views and issues put on 
the table so they can provide coordinated input into the Reform. With direction from the 3 
Waters Reference Group staff have prepared feedback to LGNZ (Attachment 5) for Council to 
approve. 

11. Council staff are actively involved in supporting and contributing to the Reform programme 
thinking, including representation on national working parties alongside the Government to 
provide sector expertise into the Reform proposals. 

Waikato/Bay of Plenty Three Waters Reform Consortium 

12. Staff are actively participating with Consortium staff on the following workstreams ensuring we 
are well informed on the matters listed and that others are informed of our views: 

i. a communications programme to raise awareness; 
ii. a risk and opportunities register; 
iii. an engagement programme for iwi to raise awareness and operationalise co-

governance; 
iv. a workforce programme covering communications, recruitment and retention and 

culture change; 
v. a proposal to establish a ‘shadow’ water entity early with phasing, timescales and 

resources as well as a proposal for a pilot for a Three Waters leadership programme; 
vi. transformation proposals for procurement and asset management; 
vii. an outline plan to harmonise rates and charges in a phased and measured way, 

including a proposal for Government funding to phase in increases to smooth 
extreme bumps and shocks; 

viii. an assessment of councils’ data preparedness for setting up the new entity, including 
standards for consistency, critical risks (including out of system data) and mitigations; 
and 

ix. a proposed deal for the Waikato/Bay of Plenty including financial elements and other 
opportunities. 

13. The Consortium facilitated a zoom meeting (13 May 2021) with the Minister of Local 
Government to share the Consortium councils’ views on their partnership with the crown, 
transition requests and longer-term opportunities.  The councils of the Waikato / Bay of Plenty 

https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Three-Waters-Reform-Programme-Workshop-full-report-March-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/three-waters-reform-programme-frequently-asked-questions.pdf
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were represented by Mayor Paula Southgate and the Mayors of Hauraki, Waikato, Rotorua and 
Western Bay and Chairwoman of Tauranga. 

14. The Consortium is building a picture of what the sum of the Waikato / Bay of Plenty waters 
activities looks like.  Without presupposing any decision of Government, this provides an 
indication as to scale of joined up three water activities compared with Hamilton. 

 

HCC Three Waters Reform – Political Reference Group 

15. The Reference Group, formed by Council Resolution, had its first meeting (14 May 2021) and 
agreed a number of procedural matters.  

16. The meeting discussed the importance of Maaori involvement in the Reform (see Cultural 
section) and the Reference Group proposed that Maangai Maaori be asked to identify a 
representative(s) to join the Reference Group. This process has resulted in Norm Hill joining 
the Reference Group, subject to approval from the Council. 

Waikato-Tainui  

17. Staff will present the Council reports in relation to the Three Waters Reform to the next 
Waikato-Tainui / Hamilton City Council Joint Management Committee and are seeking joint 
discussion about next steps in the Three Waters Reform. 

Financial Considerations - Whaiwhakaaro Puutea 

18. The implementation of the approved Three Water Stimulus funding ($17.46m approved early 
November 2020) and associated detailed programme of works is being reported separately to 
the Infrastructure Operations Committee. This funding is available to 31 March 2022. 
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19. The Hamilton City Council estimated cost to prepare for and participate in the reform process 
forms part of the Stimulus Funding package. The total allocation for this work is $760,000. 

20. In 2016 it was recognised there was a significant cost to set up the then proposed Waikato 
Waters Council Controlled Organisation (CCO). While this Reform is different, Council itself will 
have significant costs to fully participate in the Reform, to transition three waters services, 
processes and data to a waters entity and then to re-establish a sustainable business as usual 
Council operation post waters reform.  Analysis will be undertaken on these matters as the 
Reform develops. It is the Consortiums current view that Local Government should be funded 
through this Reform journey for the costs of the Reform as part of a broader package of 
support. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that subject matter in this report is for information only and complies with 
Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government requires the promotion of the social, economic, 

environmental and cultural wellbeing of communities in the present and for the future (‘the 4 
wellbeings’). 

23. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

24. The recommendations set out in this report are consistent with that purpose. 

Cultural 

25. Early work on project risks has identified significant and complex matters could arise with the 
Government’s Reform program. This could include but not be limited to the following matters:  

i. The importance of Te Mana o te Wai; 

ii. the relationship Maaori have with the Crown; 

iii. Council’s relationship with local Iwi; 

iv. Iwi’s relationship across a wider Waikato / Bay of Plenty; and  

v. The role Maaori may or may not have in the future governance of a three water’s entity. 

26. Due to the importance of Council’s relationship with Maaori in this Reform the report 
recommends the addition of Maangai Maaori to the Three Waters Reform Reference Group. 

27. Staff understand that the DIA has their own programme of engagement with Iwi as part of the 
Three Waters Reform programme.  Notwithstanding the government approach, Hamilton City 
Council staff are engaging with Waikato-Tainui through the upcoming joint management 
committee.  

28. For the water stimulus programme of works, engagement will be undertaken with Maaori via 
Te Haa o te Whenua o Kirikiriroa (THaWK) to ensure projects take into account and align with 
the culture and traditions of water, ancestral land, sites, waahi tapu, valued flora and fauna, 
and other taonga as well as optimise opportunities to support communities and Maaori to 
share their heritage, language and stories. 

Risks - Tuuraru 

29. There are a range of risks associated with the Three Waters Reform programme, given the 
scale, complexity and criticality of the services involved, as well as the integration of Three 
Waters into council’s business and delivery of its overall purpose and well beings.  



 

Council Agenda 10 June 2021- OPEN Page 88 of 115 

Item
 14 

30. A risk register is being developed and will be presented at the next Strategic Risk and 
Assurance Committee workshop. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

31. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance, at 
the present time in the process.   

32. As the Reform programme progresses, the level of significance is expected to increase and 
further consideration of significance will need to be undertaken. 

Engagement 

33. Given the low level of significance determined, the engagement level is low. No engagement is 
required at the present time in the process. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Three Waters Reform - Useful Weblinks 

Attachment 2 - Three Waters Refrom Timeline December 2020 

Attachment 3 - Three Waters Reform Joint Central and Local Government Steering Group update 13 
  May 2021 - Workshop Engagement Summary March 2021 

Attachment 4 - Three Waters Reform LGNZ communication 19 May 2021 

Attachment 5 - Three Waters Reform - LGNZ Feedback 
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Three Waters Reform Useful Weblinks 

 

Department of Internal Affairs 

Three Waters Reform - Home Page DIA’s home page to all information they have published on the 
Three Waters Reform, updated regularly. 

The following DIA links can been found on the above sight. These links take you directly to the PDF 
Document. 

December 2020 Cabinet Paper and Minute – Progressing the Three Waters Service Delivery Reforms. 
PDF. The Cabinet Paper and associated minute reconfirms Government’s commitment to 
progressing the reforms in this term of Government.  The Cabinet paper also included a timeline for 
the Reform programme 

November 2020 Briefing to the Minister - Analysis of the Economic Impacts.  PDF. Summarising the 
results of the ‘Stage one’ report analysing the likely scale of investment required to meet drinking 
water quality and environmental standards, and the potential implications for household bills under 
various aggregation scenarios. This was prepared by the Water Industry Commission for Scotland. 

March 2021 Three Waters Steering Group FAQs. PDF. Slide pack presented at the Rotorua 
Engagement session. 

March 2021 Joint Central Government Three Waters Steering Group Engagement. PDF. Full Report 
providing context for the workshops, summarising the key themes of feedback received and pointing 
to next steps.  A summary PowerPoint is linked to the 10 June 2021 Council Report. 

March 2021 Three Waters Steering Group FAQs. Full Report providing context for the workshops, 
summarising the key themes of feedback received and pointing to next steps.  A summary 
PowerPoint is linked to the 10 June 2021 Council Report. 

 

Taituarā 

HCC Dashboard. A dashboard for summarising Council’s Three Waters position ahead of any reform 
programme. 

Hamilton City Council 

April 2021 Council Meeting.  PDF (Large file) Pages 146 to 371 

https://www.dia.govt.nz/Three-Waters-Reform-Programme
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Progressing-the-Three-Waters-Service-Delivery-Reforms-Dec-2020-Cabinet-paper-and-minute.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Analysis-of-economic-impacts-of-water-services-aggregation-Briefing-to-Minister.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Slide-pack-from-July-Aug-2020-workshops.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Three-Waters-Reform-Programme-Workshop-full-report-March-2021.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/three-waters-reform-programme-frequently-asked-questions.pdf
https://public.tableau.com/profile/solgm#!/vizhome/HamiltonCityWaterReformInitialStrategicOverview/DashboardHCC22145
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%2029%20April%202021.PDF


 

Council Agenda 10 June 2021- OPEN Page 90 of 115 

A
ttachm

ent 2 
Item

 14 



 

Council Agenda 10 June 2021- OPEN Page 91 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 92 of 115 

A
ttachm

ent 3 
Item

 14 

  



 

Council Agenda 10 June 2021- OPEN Page 93 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 94 of 115 

A
ttachm

ent 3 
Item

 14 

  



 

Council Agenda 10 June 2021- OPEN Page 95 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 96 of 115 

A
ttachm

ent 3 
Item

 14 

  



 

Council Agenda 10 June 2021- OPEN Page 97 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 98 of 115 

A
ttachm

ent 3 
Item

 14 

  



 

Council Agenda 10 June 2021- OPEN Page 99 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 100 of 115 

A
ttachm

ent 3 
Item

 14 

  



 

Council Agenda 10 June 2021- OPEN Page 101 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 102 of 115 

A
ttachm

ent 3 
Item

 14 

  



 

Council Agenda 10 June 2021- OPEN Page 103 of 115 

A
tta

ch
m

en
t 3

 
Ite

m
 1

4 

  



 

Council Agenda 10 June 2021- OPEN Page 104 of 115 

A
ttachm

ent 3 
Item

 14 

 



 

Council Agenda 10 June 2021- OPEN Page 105 of 115 

A
tta

ch
m

en
t 4

 
Ite

m
 1

4 

From: Local Government New Zealand <info@lgnz.co.nz>  
Sent: Wednesday, 19 May 2021 9:00 am 
To:  
Subject: Three waters update: Keeping you in the loop 

Three waters update: Keeping you in the loop 

                                                                                                                                                                                                                                                          

 

 

  

  

Kia ora koutou 
We’ve heard from many of you that, as elected members, you’d like more direct 
communication from us about three waters reform.  

This massive reform programme has significant implications for councils. We want to make 
sure you have the information you need to make informed decisions. 

Exactly what change will look like is a live issue. Local Government New Zealand has been 
working with councils and with the Government to find a way through the issues that you 
are raising – that works for both councils and their communities – before decisions are 
made. 

From now on, we’ll be providing these email updates regularly as well as other 
opportunities for feedback.  

Ngā mihi 
Stuart and Susan 
President and Chief Executive 

  

 

mailto:info@lgnz.co.nz
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Why are we having this conversation?  
• Virtually everyone agrees that more investment is needed in water 

infrastructure if we are to meet the environmental and public health aspirations 
of our communities.  

• The scale of investment needed to do this would be almost impossible for 
councils to fund on their own.  

• As a result, the Government announced it was considering major three waters 
reforms in mid 2020.  

• We know there’s not universal agreement on the case for change and that 
councils need more information. 

  

 

 

The reform process so far. 
• At the moment, 67 different councils own and operate drinking water, 

wastewater and stormwater services in New Zealand. 
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• Last year the Government proposed shifting water services from councils into a 
small number of multi-regional, publicly owned entities. 

• As part of the reform process, the Government set up a Steering Committee that 
includes local and central government representatives. 

• At the end of 2020, all councils agreed to share information so that the 
Government could produce detailed analysis to support advice on the options, 
and the Government provided stimulus funding in return. 

• The Government ran a series of workshops in March 2021 that presented more 
detail on the options and analysis.  

• Last week, the Department of Internal Affairs released its report on these 
engagement workshops. DIA has asked us to share this with all elected 
members. Read the cover email and the engagement report. There’s also a huge 
amount of information on three waters reform on the DIA website. 

  

 

 

The current state of play. 
• The Government is deep in the development of a reform package.  Local 

Government New Zealand has been working with councils and the Government, 
to optimise any reform package before decisions are made.  

• It’s important to be clear that we are not making any decisions for local 
government.   

• Our work is guided by the principle that we need to seize any opportunity to 
influence the best possible outcome for local government before decisions are 
made. 

• We’re in the midst of a critical period right now. Some very crunchy issues 
remain on the table and those conversations are yet to be resolved. 

https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS1sLW11bGlqaWQtanVrZGNoaHV1LXIv&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=NkZ2bVhXUktKU3BlMVlJQkhpUVE4WnJUVnRGSVJHejVCZGZxNlV3VHkrVT0=&h=b951ee27f45a4734a28286b49030d250
https://lgnz.cmail19.com/t/i-l-mulijid-jukdchhuu-y/
https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS1sLW11bGlqaWQtanVrZGNoaHV1LWov&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=NFdHd29jc21VN1N3RnQxcDQwdUZwYm1QK00rMS9IWmx4VFRlSnhQYlZnaz0=&h=b951ee27f45a4734a28286b49030d250
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• We’ve heard that there are a range of issues councils are concerned about. See 
that list.  

• We anticipate that the Government will be making public announcements on the 
next stages of three waters reform in the next two months. 

• This gives us a short window in which to get your views and issues put on the 
table. Coordinated input from councils is crucial so we’ll be seeking feedback 
from you. 

• Councils are also waiting for the release of individual analyses of detailed data. 
  

 

Feedback. 
Feedback is very welcome. Please email it to feedback@lgnz.co.nz with three waters in the 
subject line. 
  

 

  

 

  Share     Tweet     Share     Forward   

 

Local Government New Zealand 

Te Kāhui Kaunihera ō Aotearoa 
Level 1, 117 Lambton Quay, Wellington 6011 

www.lgnz.co.nz 

Want to change how you receive these emails?  You can update your preferences or unsubscribe below. 

Preferences  |  Unsubscribe  

   
 

  
 

https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS1sLW11bGlqaWQtanVrZGNoaHV1LXQv&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=T0ZLSVhmcEVMSkJxNkh2cENoZ1FIYzdRdUdHSkNoWGNEaUtXdDFZZXJFWT0=&h=b951ee27f45a4734a28286b49030d250
https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS1sLW11bGlqaWQtanVrZGNoaHV1LXQv&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=T0ZLSVhmcEVMSkJxNkh2cENoZ1FIYzdRdUdHSkNoWGNEaUtXdDFZZXJFWT0=&h=b951ee27f45a4734a28286b49030d250
mailto:feedback@lgnz.co.nz
https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS1mYi1tdWxpamlkLWp1a2RjaGh1dS1pLw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=ZWQ0aHN1SmFuNjJMTDhPZk5JdFpEYVU1NG1QV2k4SXBqMnlqTkFNbEtzND0=&h=b951ee27f45a4734a28286b49030d250
https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS10dy1tdWxpamlkLWp1a2RjaGh1dS1kLw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=eXdwaSsrVGNoSDEySGl5ZXZyRkhtQTFtc0p6YzlYL25yNFhkT1ptUlgwVT0=&h=b951ee27f45a4734a28286b49030d250
https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS1saS1tdWxpamlkLWp1a2RjaGh1dS1oLw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=cGlyN2cxaU5sUzM0K1Z2aVpqU3dtMXB5Y1p2MkdhZWIwT0FWMXpreDVQcz0=&h=b951ee27f45a4734a28286b49030d250
https://us-west-2.protection.sophos.com/?d=forwardtomyfriend.com&u=aHR0cHM6Ly9sZ256LmZvcndhcmR0b215ZnJpZW5kLmNvbS9pLWp1a2RjaGh1dS1CMzEyQzkxRC1tdWxpamlkLWwtaw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=UE94Y0FZVG1KVmJML3pueHVRSXJCRWJUTTZENkg0Z3YvZXBIWVNoN2xoTT0=&h=b951ee27f45a4734a28286b49030d250
http://www.lgnz.co.nz/
https://us-west-2.protection.sophos.com/?d=updatemyprofile.com&u=aHR0cHM6Ly9sZ256LnVwZGF0ZW15cHJvZmlsZS5jb20vaS1tdWxpamlkLUIzMTJDOTFELWp1a2RjaGh1dS11&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=aE1YUk9qc3lEckVobXkyQk9HaDBBNEhRc3Zqc3dYRzBCTnF6WFNrRElVTT0=&h=b951ee27f45a4734a28286b49030d250
https://us-west-2.protection.sophos.com/?d=cmail19.com&u=aHR0cHM6Ly9sZ256LmNtYWlsMTkuY29tL3QvaS11LW11bGlqaWQtanVrZGNoaHV1LW0v&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=TFp2WkYxdWtRY1ljZVBoNVNIZzl2UGVuczRxWVJ6OTZLd29aRlFDbEd3Zz0=&h=b951ee27f45a4734a28286b49030d250
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28 MAY 2021 

Hamilton City Council is supportive of the intent and direction of the Government’s Three Waters 
Reform. Council supports the programme’s goals of ensuring safe, sustainable, and economically 
efficient delivery of three waters services but notes effective transition to any new structure must be 
in full and equitable partnership with local government. 

Council acknowledges the future financial challenges of maintaining high quality drinking water to its 
current and future residents while protecting and enhancing the environment, managing 
wastewater, and mitigating the combined effects of strong population growth and climate change on 
our stormwater services. 

Council further notes these challenges will be more difficult to face for some smaller and rural 
councils. 

Hamilton has worked closely with Government and neighbouring councils to develop a boundary-less 
approach to spatial planning, acknowledging that the way our people live, work and play is not 
constrained by territorial authority boundaries. To truly protect and enhance the wellbeing of our 
people we must look regionally and nationally for economies of scale and future-proofing our asset 
delivery and maintenance. 

Hamilton City Council notes the data indicates water reform provides long-term benefits for all 
residents of Aotearoa and accepts some level of initial cross-subsidisation will be required to ensure 
we care for our people and avoid a situation in which clean water and a healthy environment is 
affordable only for some. 

Our Council is already working with our regional and local neighbours to be ready for early adoption 
of the reform initiative. Hamilton and its Waikato council partners have a long and successful history 
of partnership and co-operation to support better outcomes for our regional residents. We have the 
political will, staff expertise, and built asset base to play a key role in enabling delivery of the 
Government’s goals. 

However, we note there are critical success factors required for implementation of, and transition to, 
the programme which require resolution. Hamilton City Council sees ten key areas which will support 
an effective transition. 

• Geography: Any entity in our region should include the Waikato and Bay of Plenty regions in 
their entirety, even if the entity included Taranaki. ‘Our region’ includes Thames-Coromandel 
and Hauraki and ensures areas of common interest and lifestyle make a cohesive whole.  

• Community ownership: Three Waters assets must remain publicly-owned. We are heartened 
by Government commentary on its commitment to this matter and steps being taken to 
make it more difficult for any future government to consider privatisation.  

• Iwi participation: Hamilton City Council has built enduring and mutually-supportive 
relationships with iwi/Maaori in our region. Any waters decision-making in our region must 
give effect to Te Ture Whaimana/the Vision and Strategy for the Waikato River. We will be 
working with our iwi partners throughout the reform programme but need clear guidance 
from Government on what aspects of the reform are for Councils to respond to, and what 
aspects will be managed by central Government. Establishing mechanisms for iwi co-
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management of the resources is best framed consistently at a national level rather than 
entities attempting to create potentially disparate bespoke arrangements. 

• Opt-in/opt out model: We understand Government favours a model in which councils are 
deemed to be part of a new structure from the start, with the option to opt out. It is 
Council’s view Government should remove the opt-out option and make participation 
mandatory, creating a full-participation, inclusive model. A fragmented approach to 
establishing regional entities would undermine the programme as a whole. The reform is 
about future community and environmental wellbeing and safety. If an opt-out option 
remains, Councils should only be permitted to do so if they demonstrate an ability to deliver 
a cost effective, safe, and sustainable service which achieves all stated outcomes of the 
reform programme. 

• Funding: There is a high cost to Council in the reform process. Financial assistance will be 
critical to smoothing the transition and enabling future efficiencies. This funding assistance 
will be across three phases – participation in the leadup to transition, the transition itself, 
and reframing how the remaining Council organisation delivers for its communities post 
transition. Staff, equipment, software, and the resources required to maintain our business 
during transition will add significantly to Council expenditure in the next three years.  

• Early transition: A long transition process will increase costs and create uncertainty. 
Incentives for early adopters of the transition process would allow development of transition 
plans even ahead of legislation for those entity areas willing and able to do the work. The 
early creation of a transition entity and transition Board would enable regional decision-
making in the same way as the Auckland Transition Agency enabled the creation of what is 
now Auckland Council. 

• Governance: Community input mechanisms in the strategic outcomes of the entities is 
crucial and any governance structure should be transparent as to how local communities can 
have a voice. 

• Staff welfare: Staff are our greatest asset and the transition places additional pressure on 
our waters specialists as well as on staff in the remaining Council activities. Councils will need 
clear direction from government and funding support for councils to transition and develop 
staff over the next three years. 

• Community engagement and information: Our communities rely on councils as their key 
provider of three waters services and information. Clear and consistent government 
communication, aligned with councils, will be vital to the success of the reforms. A fractured 
or mis-aligned approach will create uncertainty and rumour, making informed discussion 
with our communities difficult. 

• Data-led decision-making is critical: Councils must have access to clear, timely and accurate 
data to be able to make informed decisions in the timeframes outlined by Government. One 
example is the methodology to calculate and transfer financial assets, debt and cash reserves 
in a way which is understandable and acceptable to Council and its communities. Council 
wishes to avoid a situation where anticipated Government timelines are impacted because a 
lack of data means Council is unable to make an informed decision. 

In summary, Hamilton City Council is looking forward to successfully partnering with Government 
and our local government neighbours to play its part in the reform programme. 
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The reform outcomes are essential, and the future benefits for our communities and our 
environment are ones we should all be striving to achieve. 

We look to the Government to provide certainty of purpose, enabling legislation, a mana-enhancing 
framework for iwi at a national level and sufficient resource to enable a successful transition. 

…ends 
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Committee: Council Date: 10 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Recommendations from Open Committee Meetings 
 
Report Status Open  
 

Purpose – Take 

To seek the Council’s approval of the following recommendations from Committee meetings: 

a) Finance Committee meeting of 13 May 2021 (Agenda Here, Minutes Here), in respect of: 
• Financial Strategy Monitoring Report. 

 
b) Community Committee meeting of 18 May 2021 (Agenda Here, Minutes Here), in respect of: 

• External Funding Applications Policy Review. 
 

c) Economic Development Committee meeting of 3 June 2021 (Agenda Here), in respect of: 
• Te Waka Six-Monthly Update; 
• Policy Review – Appointment and Remuneration of Board Members of Cos, CCOs and 

CCTOs; and 
• New License – WEL Networks – Municipal Building. 
 

d) Infrastructure Operations Committee meeting of 8 June 2021 (Agenda Here), in respect of: 
• Hamilton Traffic Bylaw 2015 Review – Determination Report; and 
• Trade Waste and Wastewater Bylaw 2016 Review – Determination Report. 

 

Recommendations from the Finance Committee meeting of 13 May 2021 

Financial Strategy Monitoring Report 

That the Council:  

a) approves the capital movement as identified in paragraph 22 of the 13 May 2021 Capital 
Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 19 and 20 of the staff 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing 
the Books as set out in paragraphs 22 to 24 of the staff report. 

 
 

https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Open%20Agenda%20-%2013%20May%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Open%20Unconfirmed%20Minutes%20-%2013%20May%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2018%20May%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Draft%20Open%20Resolutions%20-%2018%20May%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%203%20June%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%208%20June%202021.pdf
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Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

      
  

Recommendations from the Community Committee meeting of 18 May 2021 

External Funding Applications Policy Review  
 
That the Council approves the revised External Funding Applications Policy. 
 
 

Recommendations from the Economic Development Committee meeting of 3 
June 2021 
(to be circulated following the conclusion of the Economic Development Committee) 
 
 

Recommendations from the Infrastructure Operations Committee meeting of 
8 June 2021 
(to be circulated following the conclusion of the Infrastructure Operations Committee) 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Extraordinary Council Public 
Excluded Minutes of 23 April 
2021 

C2. Confirmation of the Council 
Public Excluded Minutes of 
29 April 2021 

C3. Confirmation of the 
Extraordinary Council Public 
Excluded Minutes of 30 April 
2021 

C4. Confirmation of Elected 
Member Public Excluded 
Briefing Notes - 23 April 
2021 

C5. Confirmation of Elected 
Member Public Excluded 
Briefing Notes - 17 May 2021 

C6. Confirmation of Elected 
Member Public Excluded 
Briefing Notes - 26 May 2021 

C7. Wairere Drive Speed Limit 
Reduction 

C8. Rototuna Village Pool 
Agreements 

C9. Appointment of External 
Members to the Strategic 
Risk and Audit Committee 

C10. Appointment to the 
Hamilton District Licensing 
Committee 

C11. Hamilton Christian School 
Proposal 

C12. Peacocke Northern Sports 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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Park and Infrastructure Land 
Purchase 

C13. Recommendations from 
Public Excluded Committee 
Meetings 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C5. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C6. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C7. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 

Item C8. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C9. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C10. to protect the privacy of natural persons Section 7 (2) (a) 
Item C11. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C12. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C13. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 



Recommendations from the Economic Development Committee meeting of 3 
June 2021 

Te Waka Six-Monthly Update 

That the Council delegates the Chair of Economic Development Committee, Deputy Chair of 
Economic Development Committee, and the CE to work with staff to finalise and sign the 2021-2024 
Partnership Agreement and 2021-2022 Service Level Agreement with Te Waka. 
 
New Licence - WEL Networks - Municipal Building 

That the Council approves a new licence for WEL Networks for a base radio station located on the 
roof of the Municipal Building, subject to the following terms and conditions: 

a) Term – 10 years, commencing 1 July 2021; 
b) Renewals – nil; 
c) Rental – Market, to be determined by a registered valuer; and 
d) Rent reviews – CPI annually, market review at 5 years. 

 
Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs 

That the Council approves the draft Appointment and Remuneration of Board Members of COs, 
CCOs and CCTOs Policy (Attachment 1 of the staff report). 



Recommendations from the Infrastructure Operations Committee meeting of 
8 June 2021 

Hamilton Traffic Bylaw 2015 Review – Determination Report 

That the Council: 

a) approves Option 1 as outlined in the staff report, in that it determines that a Hamilton Traffic 
Bylaw is the most appropriate mechanism for addressing issues related to traffic management 
in Hamilton; and 

b) approves the review of the Hamilton Traffic Bylaw 2015, including the preparation of a 
Statement of Proposal and a revised draft Traffic Bylaw subject to a) above being approved by 
the Council. 

Trade Waste and Wastewater Bylaw 2016 Review – Determination Report 

That the Council: 

a) approves Option 1 as outlined in the staff report, in that it determines that a Hamilton Trade 
Waste and Wastewater Bylaw is the most appropriate mechanism for addressing issues relating 
to the management of trade waste and wastewater in Hamilton; and 

b) approves a review of the Hamilton Trade Waste and Wastewater Bylaw 2016, including the 
preparation of a Statement of Proposal and a revised draft Hamilton Trade Waste and 
Wastewater Bylaw subject to a) being approved by the Council. 
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