
 

Council Agenda 18 September 2025- OPEN Page 1 of 121 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council1: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s 
Governance Statement. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council does not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act 1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 

 
1 Clause 32, Schedule7, Local Government Act 2002 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html?search=sw_096be8ed81cb1034_delegat_25_se&p=1&sr=21
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

j) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

k) Approval of Activity Management Plans. 

l) Sister City relationships. 

Oversight of Strategies, Plans and Reports: 
• Long Term Plan 
• Annual Plan 
• Annual Report 
• Shaping Hamilton Kirikiriroa Together 
• Our Climate Future 
• He Pou Manawa Ora 

  Oversight of Policies and Bylaws: 
• Corporate Hospitality and Entertainment Policy  
• Delegations to officers specific to the Resource Management Act 1991  
• Delegations to Positions Policy  
• Elected Members Support Policy  
• Significance and Engagement Policy  
• Climate Change Policy 
• Any Community Engagement Policies 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         07 
838 6699.  
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 5 

 
 
Committee: Council Date: 18 September 2025 

Author: Amy Viggers Authoriser: Michelle Hawthorne  

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Council Open Minutes - 28 August 2025 
 

Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirms the Open Minutes of the Council meeting held on 28 August 2025 as a 
true and correct record. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Open Unconfirmed Minutes - 28 August 2025  
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Committee: Council Date: 18 September 2025 

Author: Amy Viggers Authoriser: Michelle Hawthorne  

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of Final Committee Meeting Minutes for the 2022-2025 
Triennium 

 
Report Status Open  

 

1. All the Committees of Council, sub-committees and subordinate decision-making bodies will 
have had the last meetings for the 2022-2025 triennium by the time of this meeting. 

2. The unconfirmed minutes of these meetings are now being brought to this Council meeting for 
confirmation as true and correct records of those meetings by the Council. 

3. The last meeting of the Council is scheduled for 2 October 2025. Standing Order 28.4 states 
that the minutes of the 2 October meeting must be signed by the relevant Chairperson and the 
Chief Executive. 

4. The unconfirmed minutes of the following committee, sub-committee and hearings panels are 
attached (Attachments 1 – 10) for the Council to confirm: 

i. Community and Natural Environment Committee – 5 August 2025; 

ii. Strategic Growth and District Plan Committee – 12 August 2025; 

iii. Regulatory and Hearings Committee – 14 August 2025; 

iv. Community Grants Allocation Sub-Committee – 21 August 2025; 

v. Finance and Monitoring Committee – 26 August 2025; 

vi. Traffic, Speed Limit and Road Closure Hearings Panel – 27 August 2025; 

vii. Infrastructure and Transport Committee – 4 September 2025; 

viii. Economic Development Committee – 9 September 2025; 

ix. Strategic Risk and Assurance Committee – 11 September 2025 ; and 

x. Dog Control Hearings Panel – 16 September 2025. 
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Item
 6 

Staff Recommendation - Tuutohu-aa-kaimahi 
5. That the Council confirms the following minutes as a true and correct record of the 

meetings: 

a) Community and Natural Environment Committee held 5 August 2025; 

b) Strategic Growth and District Plan Committee held 12 August 2025; 

c) Regulatory and Hearings Committee held 14 August 2025; 

d) Community Grants Allocation Sub-Committee held 21 August 2025; 

e) Finance and Monitoring Committee held 26 August 2025; 

f) Traffic, Speed Limit and Road Closure Hearings Panel held 27 August 2025; 

g) Infrastructure and Transport Committee held 4 September 2025; 

h) Economic Development Committee held 9 September 2025; 

i) Strategic Risk and Assurance Committee held 11 September 2025; and 

j) Dog Control Hearings Panel held 16 September 2025. 

 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Community and Natural Environment Committee Open Unconfirmed Minutes - 5 

  August 2025 

Attachment 2 - Strategic Growth and District Plan Committee Open Unconfirmed Minutes - 12 August 
  2025 

Attachment 3 - Regulatory and Hearings Committee Open Unconfirmed Minutes - 14 August 2025 

Attachment 4 - Community Grants Allocation Sub-Committee Open Unconfirmed Minutes - 21  
  August 2025 

Attachment 5 - Finance and Monitoring Committee Open Unconfirmed Minutes - 26 August 2025 

Attachment 6 - Traffic, Speed Limit and Road Closure Hearings Panel Open Unconfirmed Minutes - 27 
  August 2025 

Attachment 7 - Infrastructure and Transport Committee Open Unconfirmed Minutes - 4 September 
  2025 

Attachment 8 - Economic Development Committee Open Unconfirmed Minutes - 9 September 2025 
  (Under Separate Cover) 

Attachment 9 - Strategic Risk and Assurance Committee Open Unconfirmed Minutes - 11 September 
  2025 (Under Separate Cover) 

Attachment 10 - Dog Control Hearings Panel Open Unconfirmed Minutes - 16 September 2025  
  (Under Separate Cover)  
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Community and Natural Environment Committee 

Te Komiti Haapori me te oranga o te Taiao 
OPEN MINUTES 

 
 
Minutes of a meeting of the Community and Natural Environment Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 5 August 2025 at 9:32 am. 
 
PRESENT 

Chairperson 
Heamana 

Cr Kesh Naidoo-Rauf 

Deputy Chairperson 
Heamana Tuarua 

Cr Anna Casey-Cox 

Members Mayor Paula Southgate 
Deputy Mayor Angela O’Leary (via audio-visual link) 
Cr Maxine van Oosten 
Cr Moko Tauariki (via audio-visual link) 
Cr Ewan Wilson (via audio-visual link) 
Cr Louise Hutt  
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Maria Huata 
Cr Tim Macindoe 
Maangai Olly Te Ua 

The meeting was opened with a prayer by Kathy Taufalele and Gayl de Boer, of the Hamilton Bahá’í 
Community.  
 
 14. Apologies – Tono aroha  
 Resolved:  (Cr Naidoo-Rauf/Cr Casey-Cox) 

That the Community and Natural Environment Committee accepts the apologies for lateness from 
Cr Tauariki and Cr Wilson, for early departure from Cr Macindoe and Mayor Southgate (Council 
Business) and for partial attendance from Deputy Mayor O’Leary.  
 

15. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Naidoo-Rauf/Cr Pike) 

That the Community and Natural Environment Committee to confirms the agenda, noting that:  

a) Item 15 (General Managers Report) is accepted and circulated as a late item, to allow for a 
complete report on the matter; and 

b) Item 15 (General Manager’s Report) to be taken after Item 7 (Community Occupancy 
Applications) to accommodate public consultation. 
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16. Declarations of Interest – Tauaakii whaipaanga 
Maangai Te Ua declared an interest in Item 7 Community Occupancy Applications and noted he 
was not conflicted, and would take in the discussion and vote on the matter. 

 
17. Public Forum – Aatea korero 

Margaret Evans, Peter Gillies and Neil Curgenven spoke to Item 15 (General Managers Report) the 
current Hood Street project, suggested the inclusion of  heritage elements within all projects where 
possible, and requested approval from the Committee for the 'Footsteps in History' project as 
outlined. 

Scott Tiffany (Pukete Neighbourhood House) spoke to Item 7 (Community Occupancy Applications) 
in support of the staff recommendation for Pukete Neighbourhood House and the successful 
relation the organisation had with the Council  

Sarah Gibbs (Community Waikato) spoke to Item 10 (Community Occupancy Applications) in 
support of the staff recommendation Community Waikato and the positive impact the group has.  

Michelle Daly (Enviroschools Waikato) spoke to Item 10 (Community Occupancy Applications) in 
support of the Hamilton City Councils pilot project with Enviroschools Waikato.  

Ravinder Powar (Waikato Multicultural Council) spoke to Item 9 (Welcoming Plan 2025) in support 
of the Welcoming Plan and noted their organisational values align with Te Ao Maaori principles in 
the plan.  

Jeremy Mayall (Creative Waikato) spoke to various items on the agenda in support of the 
partnership partnerships that they create. 

David Bluett (Waikato Hockey) spoke to in support of Item 10 (Community Occupancy 
Applications) and the various upgrades made at the associations hockey fields and the connection 
that sport has with the public 

Vani Mills (Diversity Council) spoke to Item 9 (Welcoming Plan 2025) about the communal needs 
of new communities joining Hamilton’s expanding population and how these linked with the 
Welcoming Plan. 

 

 
19. Chair's Report 

The Chair, Cr Casey-Cox and Cr Pike all spoke to the report regarding community outreach, 
community led leadership, councillors shared vision and the impact that the Committee had over 
triennium. 

 Resolved:  (Cr Naidoo-Rauf/Cr Casey-Cox) 

That the Community and Natural Environment Committee receives the report. 
 

18. Confirmation of the Unconfirmed Community and Natural Environment Committee Meeting 
Minutes 5 June 2025. 

 Resolved:  (Cr Hutt/Cr Casey-Cox) 

That the Community and Natural Environment Committee confirm the Minutes of the Community 
and Natural Environment Committee Meeting held on 5 June 2025 as a true and correct record. 

20. Community Occupancy Applications 
The Team Leader of Sports and Community Facilities spoke to the report noting an error in the 
report regarding the wording of section of the staff recvommendation and the correction should 
read the lease should be approved under section 61 (2) a under the Reserves Act. Staff responded 
to questions from Members concerning occupancy near Poritt Stadium, extension on leases, 
differences between mid to long term leasing, Community Occupancy Policy upcoming review, 
right of renewals for the upcoming Council. 
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 Resolved:  (Cr Hutt/Cr van Oosten) 

That the Community and Natural Environment Committee: 

    a)      receives the report; 

b) approves a new community group lease, under section 54(1)(b) of the Reserves Act 1977, 
to Frankton Railway Combined Sports Club Incorporated for land being 592m2 at Railway 
Park, being Lot 1 DPS 37471, subject to the following terms and conditions:  

i. Term – 15 years 

ii. Rent - $423.63 plus GST per annum in accordance with the Community Occupancy 
Policy; and 

iii. Permitted Activity – sports and recreation clubroom  

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

c) approves a new community group lease, under section 54(1)(b) of the Reserves Act 1977, 
New Zealand Deerstalkers Association (Waikato Branch)for land being 205m2, at Hillcrest 
Stadium, being section 38 at Hamilton East Town Belt, subject to the following terms and 
conditions:  

i. Term – 15 years 

ii. Rent - $159.13 plus GST per annum in accordance with the Community Occupancy 
Policy; and 

iii. Permitted Activity – clubrooms for recreational hunting and related activities 

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

d) approves a new community group lease, under section 61(2A) of the Reserves Act 1977, 
to Pukete Community Centre Charitable Trust (Pukete Neighbourhood House) for 
building being 722m2 and land being approximately 250m2 at Ashurst Park, being Lot 1 
DPS 38343, subject to the following terms and conditions:  

i. Term – 20 years 

ii. Rent - delegates to the General Manager Customer and Community, approval of 
the exact land leased area and applicable rent in accordance with the Policy; 

iii. Permitted Activity – Pukete Community Centre and associated activities 

iv. Commercial Activity – coffee cart 

v. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines  

e) approves a new community group lease, under section 54(1)(b) of the Reserves Act 1977, 
to Waikato Agility Group Incorporated for land being 88m2 at Melville Park, being Park 
Lot 512 DPS 9477, subject to the following terms and conditions: 

i. Term – 15 years 

ii. Rent - $74.25 plus GST per annum in accordance with the Community Occupancy 
Policy; and 

iii. Permitted Activity – for activities related to the sport of dog agility and storage of 
related equipment 

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines  
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f) approves a new community group lease,  under section 61(2A) of the Reserves Act 1977, to 
Waikato Equitherapy Incorporated for land being 87,800m2 and buildings (Villa house 
being 231m2 and barn being 339m2) at Vaile Road, Newstead, being Allotment 282 
Kirikiriroa Parish, subject to the following terms and conditions:  

i. Term – 5 years 

ii. Rent - that in accordance with clause 5.4 of the Community Occupancy Policy, 
Council adopts a higher rental subsidy of 93.75%, being $4,870.63 plus GST per 
annum for the term of the lease; and 

iii. Permitted Activity – recreational and therapeutic horse riding for people with 
special needs; and 

iv. Special condition – Council to have the ability to terminate the lease should the 
land be required for Hamilton Park Cemetery expansion.  

v. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

g) approves a new community group lease, under section 54(1)(b) of the Reserves Act 1977, 
to Waikato Hockey Charitable Trust jointly with the Waikato Hockey Associationfor land 
being 22,566m2 (approximately 22,487m² to the Trust and 79m² to the Association) at 
Innes Common, being Lot 1 DPS 90061, subject to the following terms and conditions; 

i. Term – 15 years; 

ii. Rent - $3,058.08 plus GST per annum in accordance with the Community 
Occupancy Policy; and 

iii. Permitted Activity – playing of hockey and associated activities; and 

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines  

h) approves a new community group commercial occupancy agreement, under section 
54)1)(d) of the Reserves Act 1977 to Waikato Hockey Association Incorporated for 45m2 
within the hockey pavilion at Innes Common, being Lot 1 DPS 90061, subject to the 
following terms and conditions; 

i. Term – 15 years; 

ii. Rent - $104.79 plus GST per annum in accordance with the Community Occupancy 
Policy; and 

iii. Commercial Activity – canteen/bar; and 

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

i) approves a new community group commercial occupancy agreement, under section 61(2) 
(a) of the Reserves Act 1977 to Waikato Hockey Association Incorporated for 34m2 area 
within the hockey pavilion at Innes Common, being Lot 1 DPS 90061, subject to the 
following terms and conditions; 

i. Term – 15 years; 

ii. Rent - $79.18 plus GST per annum in accordance with the Community Occupancy 
Policy; and 

iii. Commercial Activity – hockey pro-shop; and 

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines 
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15. General Managers Report 

The General Manager Customer & Community took the report as read.  
 Resolved:  (Cr Bydder/Cr Macindoe)  

That the Community and Natural Environment Committee: 
a)        receives the report; 

b)        approves the ‘Footsteps in History’ project in principle; and 

c)         notes that:  

i. TOTI will individually nominate sign poles and sign layouts and submit to the 
already established Council ‘Request Signage’ process for approval Request signage 
| Hamilton City Council. No staff report is required, and the nomination may be 
declined if it is deemed unsuitable, and that this process ensures consistency of 
signage across the city and is managed by the Transportation team; 

ii. TOTI will be responsible for historical research; 

iii. Each nomination will confirm mana whenua consultation with council appointees; 

iv. There is no council budget required for this project and that Sign design, 
production, and installation shall be the responsibility of TOTI. 

v. TOTI invites up to two councillors to voluntarily liaise with the council on this 
project. 

 
The meeting was adjourned from 12:50pm until 1:10pm. 

j) approves a new community group lease, under section 54(1)(b) of the Reserves Act 1977, 
to Wanderers Sports Club (Hamilton) Incorporated for land being 331m2 at Porritt 
Stadium, being Park Lot 2 DPS 12833, subject to the following terms and conditions: 

i. Term – 15 years; 

ii. Rent - $250.41 plus GST per annum in accordance with the Community Occupancy 
Policy; and 

iii. Permitted Activity – Sports clubroom, primarily football; and 

iv. All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines  

8. Approval of schedule for development contributions community grant for small-scale 
development (Recommendation to the Council) 
The Programme Manager - Economics & Policy took the report as read.  

 Resolved:  (Cr Naidoo-Rauf/Cr Thomson) 

That the Community and Natural Environment Committee: 

a) receives the report; 

b)   recommends that the Council approves the schedule for the Development Contributions  
Community Grant (Attachment 1) to be included in the Community Grants Policy (Option 2 of 
the staff report); and  

b) notes that: 

i. the approval of the schedule has been delegated to the Community and Natural 
Environment Committee by the Council;   

ii. the first round of funding will be open in early 2026; and 

iii. the Development Contributions Community Grant is independent of the Development 

https://hamilton.govt.nz/do-it-online/request-it/request-signage
https://hamilton.govt.nz/do-it-online/request-it/request-signage
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Cr Tauariki joined the meeting (11.10 am) during the discussion of the above item. He was present when the 
matter was voted on.  

9. Welcoming Plan 2025 
The Ethnic Development Advisor and the Community Advisor & Grants Manager spoke to the 
report noting the inclusiveness of updated plan and collaborative works. Staff responded to 
questions from Members concerning community funding and funding usage.  

 Resolved:  (Cr Naidoo-Rauf/Mayor Southgate) 

That the Community and Natural Environment Committee: 

a) receives the report;  

b) adopts the 2025 Welcoming Plan; and 

  c) notes that progress on the Plan will be reported annually through the Community and 
Natural Environment Committee (or similar Committee as determined by the 2025-28 
Governance Structure). 

Deputy Mayor O’Leary retired the meeting (11.34 am) during the discussion of the above item. She was not 
present when the matter was voted on. 

 
 
11. Disability Action Plan Annual Update 

The Community Advisor & Grants Manager spoke to the report noting the upcoming revision of 
the plan, and thanked Members for their work in engaging in the wider disability community. Staff 
responded to questions from Members concerning support from potential partners. 

 Resolved:  (Cr Hutt/Cr van Oosten) 
That the Community and Natural Environment Committee receives the report. 

 

 

Contributions Policy – it is not part of the Development Contributions Policy and does not 
influence the application or interpretation of the Development Contributions Policy. 

10. He Rautaki Whakawhanaki Hapori (Community and Social Development Strategy) Annual 
Update 
The  Community Advisor & Grants Manager and Senior Community Advisor spoke to the report 
noting the community engagement and overall progress linked to the strategy. Staff responded to 
questions from Members concerning communal fruit trees and interagency group engagement.  

 Resolved:  (Cr Casey-Cox/Maangai Te Ua) 
That the Community and Natural Environment Committee receives the report. 

12. Lake Domain Reserve Change of Classification - Proposal to Consult 
The Strategy & Policy Advisor spoke to the report noting that the report sought approval to consult 
on the reclassification of the area of the reserve. 

 Resolved:  (Cr Taylor/Cr Hutt) 
That the Community and Natural Environment Committee: 

a) receives the report;  

b) approves the commencement of the legislative process to change the classification of parts 
of Lake Domain Reserve to Local Purpose (Water Infrastructure) Reserve; and 

c) notes a public consultation process will be undertaken seeking the community’s views on the 
change of classification following the process outlined in the staff report;  
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13. Library Strategy update 2025 
The Libraries Director spoke to the report noting increased visitation rates and Council services at 
the libraries. Staff responded to questions from Members concerning play equipment funding 
budget, Te Kete Aronui café performance, e-content usage, content platform expansion, He Pou 
Manawa Ora considerations and staffing across peak usage times.  

 Resolved:  (Maangai Te Ua/Cr Hutt) 
 That the Community and Natural Environment Committee receives the report.  

 
Cr Wilson joined the meeting (12.43 pm) during the discussion of the above item. He was present when the 
matter was voted on.  

14. Aquatics Strategy Annual Update 
The Aquatics Director spoke to the report noting an increase in usages across aquatic facilities, the 
upcoming 20 year anniversary with Partner pools programme with founding partner Te Rapa 
Primary School, and event delivery. Staff responded to questions from Members concerning 
community outreach and University of Waikato’s future pool partnership. 

 Resolved:  (Cr Thomson/Cr Huata)  
That the Community and Natural Environment Committee: 

a) receives the report;  

 b)     Request staff to investigate the current condition of the university pool, assess the feasibility 
and options of reopening it for community use. 

 

16. Resolution to Exclude the Public.  
 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:  (Cr Naidoo-Rauf/Cr Hutt)  
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. MESH Proposal, Stage 2 
(Hayes Paddock) 

C2. Request for change of 
use under the reserves 
act 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 
6 or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part 
of the proceedings of the meeting in public, as follows: 

Item C1. to avoid the unreasonably, likely prejudice 
to the commercial position of a person 

Section 7 (2) (b) (ii) 
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who supplied or is the subject of the 
information 

Item C2. to avoid the unreasonably, likely prejudice 
to the commercial position of a person 
who supplied or is the subject of the 
information 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (i) 

 

 

The meeting moved in the Public Excluded at 12.50 pm 

The meeting was declared closed at 1.42 pm 
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Community Grants Allocation Sub-Committee 

Te Komiti Haapori me te penapena puutea 
OPEN MINUTES 

 
Minutes of a meeting of the Community Grants Allocation Sub-Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Thursday 21 August 2025 at 9:31 am. 
 
PRESENT 

Chairperson 
Heamana 

Cr Kesh Naidoo-Rauf 

Deputy Chairperson 
Heamana Tuarua 

Cr Emma Pike 

Members 
 
 
 
In Attendance 

Cr Anna Casey-Cox 
Cr Ewan Wilson 
 
 
Cr Maria Huata (Via Audio Visual Link) 
Cr Tim Macindoe (Via Audio Visual Link) 

The meeting was opened by karakia. 
 

 1. Apologies – Tono aroha  

Resolved:  (Cr Naidoo-Rauf/Cr Pike) 
That the Community Grants Allocation Sub-Committee accepts the apologies for absence from Cr 
Tauariki. 

 
2. Confirmation of Agenda – Whakatau raarangi take 

Resolved:  (Cr Pike/Cr Naidoo-Rauf) 
That the Community Grants Allocation Sub-Committee confirms the agenda. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

Prior to the discussion of Item C2 (2025/26 Community Services Grants June Applications) Cr 
Naidoo-Rauf declared an interest in the matter. She was not conflicted and took part in the 
discussion and vote.  
 

 
  

4. Confirmation of Community Grants Allocation Sub-Committee Open Minutes 1 April 2025 

 Resolved:  (Cr Pike/Cr Casey-Cox) 
That the Community Grants Allocation Sub-Committee confirms the Open Minutes of the 
Community Grants Allocation Sub-Committee Meeting held on 1 April 2025 as a true and correct 
record. 
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The meeting moved in the Public Excluded at 9.35am 

The meeting was declared closed at 10.07am. 

 

5. Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

Resolved :  (Cr Naidoo-Rauf/Cr Wilson) 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Community Grants 
Allocation Sub-Committee 
Public Excluded Minutes 1 
April 2025. 

C2. 2025/26 Community 
Services Grants June 
Applications 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the 
meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect information which is subject to an 
obligation of confidence and disclosure would 
likely prejudice continual supply of similar 
information where it is in the public interest 
for that information to continue to be 
available 

Section 7 (2) (c) (i) 
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Finance and Monitoring Committee 

Te Komiti Aroturuki me ngaa Puutea  
OPEN MINUTES 

 
 
Minutes of a meeting of the Finance and Monitoring Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton on Tuesday 26 August 2025 at 9:30 am. 
 
PRESENT 

Chairperson 
Heamana 

Cr Maxine van Oosten 

Members Mayor Paula Southgate 
Deputy Mayor Angela O’Leary 
Cr Maria Huata (via audio-visual link)  
Cr Emma Pike 
Cr Anna Casey-Cox 
Cr Tim Macindoe 
Cr Ewan Wilson 
Cr Louise Hutt (via audio-visual link) 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Kesh Naidoo-Rauf 

The Chair opened the meeting with a karakia whakatuuwhera for Cr Tauariki’s loss.  
 
 21. Apologies – Tono aroha  
 Resolved:  (Cr Wilson/Cr Pike) 

That the Finance and Monitoring Committee accepts the apologies for absence from Cr Bydder and 
Cr Tauariki.  

 
22. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr van Oosten/Cr Macindoe) 

That the Finance and Monitoring Committee confirm the agenda. 

 
23. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
 
24. Public Forum – Aatea koorero 

No members of the public wished to speak.  
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25. Confirmation of the Finance and Monitoring Committee Unconfirmed Open Minutes 24 June 
2025 

 Resolved:  (Cr Wilson /Cr Taylor ) 
That the Finance and Monitoring Committee confirm the Open Minutes of the Finance and 
Monitoring Committee Meeting held on 24 June 2025 as a true and correct record. 

 
Deputy Mayor O’Leary left the meeting (9.32 am) during the discussion of the above item. She was not 
present when the matter was voted on. 

 

 

 
Deputy Mayor O’Leary joined to the meeting (9.49 am) during the discussion of the above item. She was 
present when the matter was voted on. 

 

26. Chair's Report 

The Chair took the reports as read and thanked staff for their efforts during the triennium.  

 Resolved:  (Cr van Oosten/Cr Wilson) 
That the Finance and Monitoring Committee receives the report. 

27. Capital Portfolio Monitoring Report to 30 June 2025  

The Infrastructure & Asset Contract Finance Manager, General Manager Development and the 
Design & Deliver Unit Director outlined the report highlighting capital revenue, capital deferrals, 
work in progress, and projects.  Staff responded to questions from Members concerning bulk 
water storage, groundwater dewatering, project tracking and of deferrals prioritisation.   

 Resolved:  (Cr Thomson/Cr Wilson) 
That the Finance and Monitoring Committee receives the report. 

8. Financial Performance & Strategy Report to 30 June 2025 (Recommendation to the Council) 

The Finance Accounts Manager provided an update on the budgeted deficits, operational surplus, 
market interests, New Zealand Transport Agency funding impacts and noted a change in contract 
expenses of waste bins was a simple change in the contract. Staff responded to questions from 
Members concerning operating costs in School Links of the report, costs for Official Information 
requests professional costs and project impact identification.   

 Resolved: (Deputy Mayor O’Leary/Cr Hutt) 

That the Finance and Monitoring Committee: 
  a)      receives the report; and 
  b)      recommends that the Council: 

i.     approves the capital movements as identified in the Capital Portfolio Monitoring 
Report on the agenda; 

ii.    notes the draft Financial Strategy position for 30 June 2025 for Debt to Revenue, Net 
Debt and Balancing the Books as set out in paragraphs 55 to 57 of this staff report; 
and 

iii.   notes that there may be further adjustments in the preparation of the annual  report. 
  c)        requests staff provide a report on the budget, volume, and cost of official information    

requests, including: 
i. where the budget is reported; 

ii. what associated costs are included and how are they tracked; 
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iii. number of requests received annually; 
iv. what is the threshold for charging the requester and how many of these have       

occurred in the last financial year; and 
  d)        notes that this report will be provided to the appropriate Committee at its first meeting of 

the 2025-2028 triennium. 
 

Cr Taylor, Pike, Wilson and Macindoe Dissenting 

9. Resolution to Exclude the Public 

Procedural Motion:                      

Resolved:    (Deputy Mayor O'Leary/Cr Hutt) 

That the matter under debate be put.  
 

 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:                             (Cr Wilson/Cr Casey-Cox)   
The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Finance and Monitoring 
Committee Unconfirmed 
Public Excluded Minutes 
24 June 2025 

C2. Te Kaaroro Nature 
Precinct - Contract Award 

C3. Fleet All of Government 
Contracts 

C4. Report on overdue 
debtors as at 31 July 2025 
and debt write-offs 
2024/25 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local 
Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 
6 or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part 
of the proceedings of the meeting in public, as follows: 

Item C1. to protect information which is subject to 
an obligation of confidence and disclosure 
would likely prejudice continual supply of 
similar information where it is in the public 

Section 7 (2) (c) (i) 
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The meeting moved in the Public Excluded at 10.31 am 

The meeting was declared closed at 11.46 am 

 

 

 

 

 
 

 

interest for that information to continue to 
be available 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C4. to protect the privacy of natural persons 

to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 
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Committee: Council Date: 18 September 2025 

Author: Amy Viggers Authoriser: Michelle Hawthorne  

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 

Report Status Open  
 
 

Recommendation - Tuutohu 
That the Council receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report  
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Committee: Council Date: 18 September 2025 

Author: Mark Davey Authoriser: Blair Bowcott  

Position: Unit Director Urban & Spatial 
Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Council Submission – Government Policy Statement on Housing and 
Urban Development 2025 

 
Report Status Open  

Purpose - Take  
1. To seek the Council’s approval of the Council submission to the Government Policy Statement 

on Housing and Urban Development 2025. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council: 

a) receives the report;  

b) approves the Draft 1 Council submission (Attachment 1) to Government Policy 
Statement on Housing and Urban Development 2025; 

c) approves that the Chief Executive has authority to sign and submit the final submission, 
incorporating any feedback from this meeting, with the Ministry of Housing and Urban 
Development by Sunday 21 September 2025. 

Executive Summary - Whakaraapopototanga matua 
3. The Government released the first Government Policy Statement on Housing and Urban 

Development (GPS-HUD) in 2021 and is now consulting on the draft GPS-HUD 2025. The 
updated GPS-HUD reflects the current government’s priorities and is intended to guide the 
housing and urban development system towards more inclusive and effective outcomes. 

4. Council’s submission on the GPS-HUD 2025 (Attachment 1) is the latest in a series of 
submissions in response to Central Government reform. This includes the recent submission on 
the Government’s Package 4 of the Resource Management Act National Direction – Going for 
Housing Growth, which was considered by the 12 August 2025 meeting of the Strategic Growth 
and District Plan Committee (see agenda item 8), and approved by the Council on 28 August 
2025.   

5. The Ministry of Housing and Urban Development is seeking feedback by Sunday 21 September 
2025 on how well the draft GPS-HUD 2025 communicates the government’s direction, 
supports its stated priorities and meets legislative requirements. After the feedback is 
analysed, the Ministry expects the final GPS-HUD to be published in December 2025. 

https://www.hud.govt.nz/about-us/have-your-say/going-for-housing-growth-providing-for-urban-development-in-the-new-resource-management-system#:%7E:text=Have%20your%20say-,Going%20for%20Housing%20Growth:%20Providing%20for%20urban%20development%20in%20the,August%202025%2C%2011:59pm.
https://www.hud.govt.nz/about-us/have-your-say/going-for-housing-growth-providing-for-urban-development-in-the-new-resource-management-system#:%7E:text=Have%20your%20say-,Going%20for%20Housing%20Growth:%20Providing%20for%20urban%20development%20in%20the,August%202025%2C%2011:59pm.
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Strategic-Growth-and-District-Plan-Committee-Open-Agenda-12-August-2025.pdf
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6. Staff have developed a submission on the GPS-HUD 2025 that reflects the views of Council 
(Attachment 1) with input from various units across the organisation including Urban and 
Spatial Planning, Infrastructure and Assets, Planning Guidance Unit, Regulatory Services Unit 
and Strategic Planning and Advocacy. 

7. There are no immediate financial implications arising from the submission itself. However, the 
proposals under the GPS-HUD 2025 may have future land use planning, funding and 
infrastructure planning impacts, particularly in relation to planning rules, cost recovery, 
sequencing of development, and infrastructure readiness as these changes are given effect to 
by the relevant ministries.  

8. Staff consider the decisions in this report are of low significance and no known risk, and that 
the recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
9. Hamilton City Council has provided feedback on the reform of the Resource Management 

system at multiple points over the last few years.  

10. Council has consistently engaged with national resource management reforms to ensure local 
priorities and operational realities are reflected in national direction. This includes submissions 
on the Natural and Built Environment Bill, the Spatial Planning Bill, and various national policy 
statements and environmental standards. 

11. These submissions have focused on advocating for integrated infrastructure planning, 
recognition of urban development needs, protection of freshwater and source water, and 
alignment with Treaty obligations—particularly in relation to the Waikato River Settlement. 

12. Most recently, Council submitted on the Government’s Package 4 of the Resource 
Management Act National Direction – Going for Housing Growth; this submission was 
approved at the 28 August Council meeting. 

Discussion – Matapaki 

Overview 

13. As stated in the overview to the GPS-HUD 2025, ‘For decades, we have not enabled our towns 
and cities to grow well. The poor housing and urban outcomes we are experiencing require a 
concerted and aligned effort to resolve. The government is one of many contributors to this 
effort.’ 

14. The GPS-HUD 2025 sets out the Government’s long-term and shorter-term outcomes for the 
housing and urban development system, alongside five Government priority actions aimed at 
setting Aotearoa New Zealand on the road to achieving those outcomes. These priorities 
include: 

i. supporting housing growth; 

ii. reforming the resource management system;  

iii. resetting investment to better support those most in need; 

iv. improving efficiency and competition in building and construction; and  

v. strengthening rental markets. 

 

 

https://www.hud.govt.nz/about-us/have-your-say/going-for-housing-growth-providing-for-urban-development-in-the-new-resource-management-system#:%7E:text=Have%20your%20say-,Going%20for%20Housing%20Growth:%20Providing%20for%20urban%20development%20in%20the,August%202025%2C%2011:59pm.
https://www.hud.govt.nz/about-us/have-your-say/going-for-housing-growth-providing-for-urban-development-in-the-new-resource-management-system#:%7E:text=Have%20your%20say-,Going%20for%20Housing%20Growth:%20Providing%20for%20urban%20development%20in%20the,August%202025%2C%2011:59pm.
https://www.hud.govt.nz/assets/Uploads/Documents/GPS-HUD-2025/CONSULTATION-DRAFT-GPS-HUD2025.pdf
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15. Council supports the intent of the GPS-HUD 2025 and acknowledges the importance of 
national direction in addressing housing challenges. However, the Council notes that planning 
reform alone will not resolve the complex issues facing high-growth cities. High growth rates 
and lack of funding and investment in infrastructure, public transport, and social services have 
created challenges for continuing to absorb high growth rates into New Zealand major urban 
centres and to maintain level of services. To sustain this, coordinated investment, long-term 
funding certainty, and strong alignment between central and local government is required.  

16. Hamilton City Council has already taken significant steps to enable housing growth through 
Plan Change 12, which became operative in December 2024. Plan Change 12 aligns with many 
of the objectives outlined in Pillar 4 of Going for Housing Growth, including enabling 
intensification, revising residential zones, and removing height limits in the Central City.  

17. In summary, Council supports: 

i. The strategic direction and outcomes outlined in the GPS-HUD 2025. 

ii. The five key priorities: 

a. Going for Housing Growth 

b. Reforming the Resource Management System 

c. Resetting Investment to Help Those Most in Need 

d. Improving Efficiency and Competition in Building and Construction 

e. Improving Rental Markets 

iii. The emphasis on place-based investment and system-wide coordination. 

18. Council does not support: 

i. A one-size-fits-all approach to planning reform that limits local responsiveness, particularly 
for large metro centres like Hamilton. 

ii. Funding models that place disproportionate financial risk on local government. 

iii. The lack of clarity around how central government investment will be sequenced and aligned 
with local spatial plans. 

Key Concerns 

19. The following table outlines the key themes and recommendations highlighted in this 
submission: 

Theme Key Recommendation(s) 

Adaptive and 
Responsive 
System 

• Recognise local government’s role in spatial planning 
and infrastructure coordination, particularly under the 
proposed Planning Act. 

• Clarify funding mechanisms for place-based investment. 
• Incorporate adaptive planning tools such as scenario 

modelling and dynamic spatial plans. 

Stable, Affordable, 
Healthy Homes 

• Support tenure stability and affordability across rental 
and ownership. 

• Ensure housing quality supports wellbeing. 
• Prioritise support for those in greatest housing need 

and reduce homelessness. 



 

Council Agenda 18 September 2025- OPEN Page 67 of 121 

Ite
m

 8
 

Theme Key Recommendation(s) 

Māori Housing 
Through 
Partnership 

• Strengthen Māori-Crown partnerships and support 
innovative housing initiatives. 

• Establish robust monitoring frameworks to ensure 
delivery of MAIHI priorities.  

Thriving and 
Resilient 
Communities 

• Align GPS-HUD with national climate adaptation 
frameworks. 

• Recognise social infrastructure as essential to resilience. 

Going for Housing 
Growth 

• Align central government investment with local spatial 
plans. 

• Formalise co-investment models and infrastructure 
sequencing tools. 

• Address long-run infrastructure costs and enable 
scalable service levels. 

Reforming the 
Resource 
Management 
System 

• Support urban intensification while allowing local 
tailoring. 

• Provide transitional support and technical guidance to 
councils. 

Resetting 
Investment to 
Help Those Most 
in Need 

• Enable private sector participation in affordable 
housing. 

• Re-establish progressive home ownership and shared 
equity schemes. 

• Clarify regional fund allocation and support community 
housing providers. 

• Facilitate private infrastructure delivery in high-growth 
areas. 

Improving 
Efficiency and 
Competition in 
Building and 
Construction 

• Streamline building consent processes. 
• Promote modular and prefabricated construction. 
• Reform product approval processes to enhance 

competition. 

Role of 
Government and 
Collaboration 

• Define local government as a co-leader in system 
transformation. 

• Establish shared accountability frameworks between 
central and local government. 

• Clarify HUD’s support mechanisms for councils. 
• Strengthen operationalisation of partnerships across 

sectors. 

Financial Considerations - Whaiwhakaaro Puutea  

20. This is a regular operating activity funded through the Long-Term Plan. 

Legal Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that the decisions in this report comply with the Council’s legal requirements.  
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Risks – Tuuraru  
22. The matters in this report are directly linked to Strategic Risk 5 (Impacts on Growth Outcomes) 

and Strategic Risk 6 (Political Changes Impacting Strategic Direction).  

23. There are no known risks associated with the decisions sought in this report other than that 
the views of Hamilton City Council will not be considered if we do not make a submission.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
24. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

25. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

26. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report has/have 
a low level of significance. 
Given the low level of significance determined, no engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered the He Pou Manawa Ora - Pillars of Wellbeing and 
determined that the Draft Government Policy Statement on Housing and Urban 
Development 2025 aligns strongly with several of its core pillars. Specifically: 
POU THREE: HE POU MANAWA TAURIKURA | PROSPERITY is reflected in the 
GPS-HUD’s emphasis on affordable housing, infrastructure investment, and 
enabling housing growth, which support economic wellbeing and reduce 
housing stress. 
POU TWO: HE POU TOORANGAPUU MAAORI | UNITY is shown through the 
commitment to Māori-Crown partnerships and the integration of the MAIHI 
approach, supporting inclusive decision-making and cultural responsiveness. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions assessment 
is not required for the matter(s) in this report. 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft 1 Submision to the Government Policy Statement on Housing and Urban  

  Development 2025 
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Council Date: 18 September 2025 

Author: Amy Viggers Authoriser: Michelle Hawthorne  

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Notice of Motion - Minor Transport Improvements 
 

Report Status Open  
 

 

1. A Notice of Motion (Attachment 1) was received by the Chief Executive on 9 September 
2025. 

2. The purpose of the motion is to provide staff with some additional direction in relation to the 
resolution of the Infrastructure and Transport Committee meeting 4 September 2025 for 
item 7 (Minor Transport Improvements - Macroscope Approvals).  

3. Staff confirm the notice of motion is consistent with the provisions outlined in Council’s 
Standing Orders (section 27). 

Motion:   (Cr Thomson/Deputy Mayor O’Leary) 

4. That the Council, to provide staff with some additional direction in relation to the 
resolution of the Infrastructure and Transport Committee for item 7(Minor Transport 
Improvements - Macroscope Approvals): 
a) approves the following macro-scope designs which were identified as the preferred 

options at the Elected Member briefings on 30 July and 6 August 2025 with the priority 
order being Peachgrove Road (Frances Street to Wilson Street), Abbotsford Street and 
Ulster Street, Peachgrove Road and East Street, Ruakiwi Road; 

i. the installation a two stage at grade signalised pedestrian crossing in Ulster 
Street at Abbotsford Street intersection along with a solid median to only 
permit left in – left out turning movement from Abbotsford Street into Ulster 
Street,  

ii. the installation of an at-grade (no raised safety platform) signalised pedestrian 
crossing across Ruakiwi Road east of Lake Domain Drive and improved kerb 
alignment into Lake Domain Drive (Option 2); and 

iii. the completion of the following safety improvements (design only) on 
Peachgrove Road between Frances Street and Wilson Street: 

A.       relocation of Hamilton Boys High School bus stops to south of their 
main entrance 

B.       installation new at grade signalised pedestrian crossing in Peachgrove 
Road north of Wilson Street 

C.       retention and upgrade the existing Peachgrove Intermediate at grade 
signalised pedestrian crossing 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202509040900
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Content-Documents/Your-Council/HCC-Standing-Orders-2023-adopted-9-March-2023.PDF
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D.       tighten the kerblines at the Hamilton Boys High School main entrance  

E.       minor realignment to the bus stop just south of Frances Street 

F.       removal of parking along Hamilton Boys High School frontage 

G.      installation of full shared paths both side of road with full kerb 
realignment  

H.      installation of side road treatments at Hamilton Boys High School 
entrance, Kingsford Mews, Scott Avenue and Wilson Street of zebra 
crossings on raised safety platforms. 

iv. Turning restrictions out of East Street (west), traffic calming East Street (west), 
kerb buildouts and new crossing facility East Street (west) including 
formalisation of the parking at the shops, signalised midblock crossing across 
Peachgrove Road (Option 2) subject to the outcome of the public consultation 
on the turning restrictions for East Street (west).  If there is no support for the 
/turning restrictions then Option 1 will be progressed through to construction. 

b) requests staff continue to monitor and investigate alternative options for 
improvements at the Lake Domain Drive / Ruakiwi Road / Tainui Street intersection 
and the Lake Road / Marama Street intersection for inclusion in future intersection 
improvement programmes;  

c) requests staff work with Hamilton Boys High School and Peachgrove Intermediate to 
identify further parking solutions with the purpose being to reduce the impact from 
the reduction of onstreet parking immediately outside the schools; 

d) notes that staff will continue to work with NZ Transport Agency to seek approval for 
the Ulster Street / Abbotsford Road improvements for inclusion in the subsidised 
programme for Low Cost Low Risk improvements following approval of the 
macroscope design;  

e) notes that staff will continue to work with Peachgrove Intermediate School and 
Hamilton Boys High School for the implementation of ‘pick up drop off’ opportunities 
in the wider area, installation of additional scooter and bike parking facilities and 
scooter/bike safety training;  

f) approves the reallocation of funding from the Minor Transport Improvement 
programme to enable the proposed improvements for Peachgrove Road (Frances 
Street to Wilson Street) to proceed, noting the project currently exceeds the budget 
approved at the 28 November 2024 Infrastructure and Transport Committee and 
required funding can be found from savings and repriorisation of other projects; 

g) notes that progress of the final design and consultation of the following projects will 
be communicated to Members via Executive Updates and approvals for the Traffic 
Bylaw and parking restrictions changes being presented to the Traffic, Speed Limit and 
Road Closures Hearings Panel as required: 

i.              Abbotsford Street and Ulster Street safety and pedestrian improvements; 

ii.            Ruakiwi Road – pedestrian improvements; and  

iii.           Peachgrove Road and East Street safety improvements. 

h) requests the Chief Executive to report back early in the new triennium with 
opportunities to improve the cost-efficiency of transport project delivery, including 
options such as increased in-house design, standardised designs, procurement review, 
and potential shared services. The report should also outline any barriers to 
implementation and potential savings. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Notice of Motion - Minor Transport Improvements  
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Notice of Motion (Standing Orders Clause 27) 
 
To: Chief Executive  
Mover: Cr Sarah Thomson 
Seconder: Deputy Mayor O’Leary 
 
Date: 09/09/2025 
 
In accordance with Standing Order (Clause 27), any member seeking to put a motion at the updcoming 
meeting may provide notive of their intended motion subject to the requirements of these Standing 
Orders. Notiuce of intended motions must be in writing and signed by the mover, stating the meeting at 
which it is proposed that the intened motion be considered, the name of the seconder, and signed by no 
less than one third of the local authority including vacancies. The notice of Motion must be delivered to the 
Chief Executive at least five working days before such meeting.  
 
The Elected Members whose names and signatures appear below request that the following Notice of 
Motion be considered at the 18 September 2025 Council meeting.  
 
 
Motion:   (Cr Thomson/Deputy Mayor O’Leary) 

That the Council, to provide staff with some additional direction in relation to the resolution of the 
Infrastructure and Transport Committee for item 7(Minor Transport Improvements - Macroscope 
Approvals): 

a) approves the following macro-scope designs which were identified as the preferred options at 
the Elected Member briefings on 30 July and 6 August 2025 with the priority order being 
Peachgrove Road (Frances Street to Wilson Street), Abbotsford Street and Ulster Street, 
Peachgrove Road and East Street, Ruakiwi Road; 

i. the installation a two stage at grade signalised pedestrian crossing in Ulster Street at 
Abbotsford Street intersection along with a solid median to only permit left in – left out 
turning movement from Abbotsford Street into Ulster Street,  

ii. the installation of an at-grade (no raised safety platform) signalised pedestrian crossing 
across Ruakiwi Road east of Lake Domain Drive and improved kerb alignment into Lake 
Domain Drive (Option 2); and 

iii. the completion of the following safety improvements (design only) on Peachgrove Road 
between Frances Street and Wilson Street: 

A.       relocation of Hamilton Boys High School bus stops to south of their main 
entrance 

B.       installation new at grade signalised pedestrian crossing in Peachgrove Road 
north of Wilson Street 

C.       retention and upgrade the existing Peachgrove Intermediate at grade signalised 
pedestrian crossing 

D.       tighten the kerblines at the Hamilton Boys High School main entrance  

E.       minor realignment to the bus stop just south of Frances Street 

F.       removal of parking along Hamilton Boys High School frontage 

G.      installation of full shared paths both side of road with full kerb realignment  

H.      installation of side road treatments at Hamilton Boys High School entrance, 
Kingsford Mews, Scott Avenue and Wilson Street of zebra crossings on raised 
safety platforms. 
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iv. Turning restrictions out of East Street (west), traffic calming East Street (west), kerb 
buildouts and new crossing facility East Street (west) including formalisation of the 
parking at the shops, signalised midblock crossing across Peachgrove Road (Option 2) 
subject to the outcome of the public consultation on the turning restrictions for East 
Street (west).  If there is no support for the turning restrictions then Option 1 will be 
progressed through to construction. 

b) requests staff continue to monitor and investigate alternative options for improvements at the 
Lake Domain Drive / Ruakiwi Road / Tainui Street intersection and the Lake Road / Marama 
Street intersection for inclusion in future intersection improvement programmes;  

c) requests staff work with Hamilton Boys High School and Peachgrove Intermediate to identify 
further parking solutions with the purpose being to reduce the impact from the reduction of 
onstreet parking immediately outside the schools; 

d) notes that staff will continue to work with NZ Transport Agency to seek approval for the Ulster 
Street / Abbotsford Road improvements for inclusion in the subsidised programme for Low 
Cost Low Risk improvements following approval of the macroscope design;  

e) notes that staff will continue to work with Peachgrove Intermediate School and Hamilton Boys 
High School for the implementation of ‘pick up drop off’ opportunities in the wider area, 
installation of additional scooter and bike parking facilities and scooter/bike safety training;  

f) approves the reallocation of funding from the Minor Transport Improvement programme to 
enable the proposed improvements for Peachgrove Road (Frances Street to Wilson Street) to 
proceed, noting the project currently exceeds the budget approved at the 28 November 2024 
Infrastructure and Transport Committee and required funding can be found from savings and 
repriorisation of other projects; 

g) notes that progress of the final design and consultation of the following projects will be 
communicated to Members via Executive Updates and approvals for the Traffic Bylaw and 
parking restrictions changes being presented to the Traffic, Speed Limit and Road Closures 
Hearings Panel as required: 

i.              Abbotsford Street and Ulster Street safety and pedestrian improvements; 

ii.            Ruakiwi Road – pedestrian improvements; and  

iii.           Peachgrove Road and East Street safety improvements. 

h) requests the Chief Executive to report back early in the new triennium with opportunities to 
improve the cost-efficiency of transport project delivery, including options such as increased in-
house design, standardised designs, procurement review, and potential shared services. The 
report should also outline any barriers to implementation and potential savings. 

 
 
Name 

Name  Electronically signed   
Mover:   Cr Thomson  09/09/2025 4.15pm 
Seconder:  Deputy Mayor O’leary 09/09/2025 4.15pm 
  Cr Taylor 09/09/2025 4.24pm 
  Cr van Oosten 09/09/2025 4.40pm 
  Cr Macindoe 09/09/2025 4.51pm 
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Committee: Council Date: 18 September 2025 

Author: Joanna van Walraven Authoriser: Helen Paki  

Position: Programme and Planning 
Manager  

Position: General Manager Customer 
and Community  

Report Name: Arts in Infrastructure Policy- Deliberations Report 
 

Report Status Open  

Purpose - Take  
1. To inform the Council on further information requested at the Regulatory and Hearings 

Committee on 22 July 2025; and,  

2. To seek approval to adopt the Draft Arts in Infrastructure Policy subject to any changes 
considered and endorsed by Council, as the Arts in Infrastructure Policy.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council adopts the Arts in Infrastructure Policy subject to the proposed 

amendments as per Attachment 1.   

Executive Summary - Whakaraapopototanga matua 
4. Staff are seeking the adoption of the draft Arts in Infrastructure Policy (Attachment 1).  

5. Staff recommend option 2, to approve the draft Arts in Infrastructure Policy, as detailed in the 
report. 

6. Staff consider the decision has low risk associated with the decision required for this matter as 
outlined in the report.   

7. Staff consider the matters have low significance and that the recommendation complies with 
the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. During Deliberations for the 2024-34 Long-Term Plan, staff were directed to work with Creative 

Waikato to develop a suite of arts related guidance documentation, including a draft Arts in 
Infrastructure Policy. The Draft Policy is principle based, and its primary objective is to enhance 
the aesthetic, cultural, and social and economic value of public spaces in a cost-effective way.  

9. A Draft Policy and Statement of Proposal were approved for consultation at the 5 June 2025 
Community and Natural Environment Committee meeting. The purpose of the Policy is to: 

i. ensure Council processes and investment supports and enables the best outcomes for 
culture and art through the development of infrastructure, whilst recognising the need 
for the safe and efficient operation of infrastructure; and 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/community-and-natural-environment-committee-202506050930
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ii. to provide clear guidance and clarity regarding roles, responsibilities and processes 
that support those outcomes. 

Discussion – Matapaki  
10. Eight verbal submitters were heard at the 14 August Regulatory and Hearings Committee 

meeting. The submissions are available to read on page 37 of the agenda.   

11. Following verbal submissions staff were asked to provide further information by elected 
members on the following issues:   

Issue/Question Staff Response o 
Key points for 
Implementation 
Process    

i. Staff will identify suitable infrastructure projects in accordance 
with clause 6 of the Draft Policy.  

ii. For projects where there is a significant opportunity (eg: large 
structures), Project Managers will include art outcomes as part 
of the initial project scope and provide budget options.  

iii. For projects where there is a minor opportunity (eg: small 
structures, roads and footpaths), Project Managers will ensure 
that wherever possible art outcomes are achieved through 
integration in projects features. 

iv. Guidance materials will be developed to support proposals in 
partnership with Creative Waikato. These will include materials 
to enable decision making for staff, and for artists wishing to 
prepare proposals for Council projects 

v. Long-Term Plan budgets are prepared with the above 
considerations.  

1% for art 
 
 

i. The 1% for art was proposed to give Council and the community 
a level of confidence about the impacts of the proposed Policy 
and to guide budget allocation at the scoping stage of the 
project.  

ii. The actual costs of each project will be assessed on a case-by-
case basis, considering factors such as overall budget, potential 
impacts, visibility and opportunity to achieve positive outcomes 
in alignment with the principles of the Draft Policy.  

How the Draft Policy 
supports local 
procurement and 
promotes diversity 
within a register of 
preferred artists, and 
how it interacts with 
existing procurement 
policy and processes. 

i. Hamilton City Council has a Policy and processes that require a 
strategic approach to procurement. Art may be included into 
the existing processes, particularly in the earliest step where 
assessment of the project’s scope and required resourcing is 
considered.  

ii. The inclusion of social procurement, agreed to in 2022, enables 
for weighting of ‘local impact’ and ‘broader outcomes’ which 
can support Elected Members’ request for prioritising emerging 
artists, cultural lens, and uplifting skills etc.  

iii. Council currently uses a Professional Services Panel, and the 
inclusion of local artists could fit within existing processes. Staff 
would work with Creative Waikato and other partners to include 
a diverse range of local artists.  

iv. Council could streamline the process and reduce process cost 
for smaller, low risk projects by partnering with Creative 
Waikato to facilitate direct appointment from local artists.  

v. Creative Waikato will support the process by maintaining a 
register of diverse local artists who are interested in this type of 
work. This register can help to streamline the selection process 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/regulatory-and-hearings-committee-202508140930
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by understanding the skillsets, experience, medium preference, 
and experience levels of the artists to ensure a broad range of 
artists are considered for the projects, and that the necessary 
support is available where required. 

vi. Creative Waikato provides creative development support 
services for artists in the Waikato region, so will be available to 
provide support for artists engaging in this process where 
required. The list of artists will be drawn from a pool of local 
practitioners and have criteria to ensure it represents a diverse 
range of artists, including emerging artists.  

vii. Draft Terms of Reference and criteria for decision-making will be 
reported on through an Arts Action Plan Update. 

Request for an “agenda 
for arts”  

i. Principles outlined in the Draft Policy, He Pou Manawa Ora and 
the Waikato Arts Navigator set out the strategic direction for 
creative expression in the city.  

ii. An Artist’s Brief (including project objectives, site information 
and other context) will be supplied by Council to assist with 
planning and scope. 

iii. Additionally, clause 15 of the Draft Policy outlines engagement 
with mana whenua to ensure cultural alignment for sites 
(including but not limited to) waahi taapu areas, other areas of 
cultural significance (or are known to be significant), including te 
awa o Waikato and anywhere along the riverbank.  

How the Policy will be 
integrated with the 
Long-Term Plan 

i. Future costs relating to implementation of the Policy will be 
considered through budget and project proposals within the 
next the next Long-Term Plan.  

ii. Maintenance requirements and any consequential opex would 
be considered through Long-Term Plan project planning and 
budget approval. 

Lifespan/resilience of 
different types of 
artworks 

i. The Draft Policy states that all art proposals seeking approval 
must meet Council’s maintenance and durability requirements, 
which means art works are safe, stable and made of durable 
components that can withstand their environment.  

ii. The suitability of materials may be context dependent (for 
example, weather resistant for exposed sites, or vandalism 
resistant for high graffiti areas) and would be assessed on a 
case-by-case basis. 

iii. Maintenance Plans should include an expected lifespan  
How the Draft Policy 
aligns with the 
Kirikiriroa Ahoaho 
Rautaki / Hamilton City 
Open Spaces Strategy 
2023-2053 

i. The Draft Policy supports the Hamilton Open Spaces Strategy by 
contributing to the design of public spaces that reflect local 
identity and community values. By integrating art into 
infrastructure, the policy supports placemaking through visual 
enhancement, cultural relevance, and opportunities for 
community input where appropriate.  

ii. This approach aligns with the intent of Outcome 1 (open spaces 
that reflect culture and history), and Outcome 2 (open spaces 
for people); to create open spaces that are well-designed, 
inclusive, and responsive to the needs of Hamilton’s 
communities. 

The development of 
infrastructure which 

i. A clause has been added to the Draft Policy that notes: 
For infrastructure developments in public spaces where 
activation might take place, consideration will be given to how 
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enables dynamic 
performance  

the infrastructure might support future performance-based 
activation in a safe and reliable manner. 

12. If the staff recommendation is not approved the process cannot proceed, and the Draft Policy 
cannot be adopted. If the Council wishes to adopt an Arts in Infrastructure Policy a new 
process (including a hearing) will need to be undertaken in the new triennium.  

 Options - Koowhiringa   
13. There are two reasonable and viable options for the Council to consider. 

14. This assessment reflects the level of significance and ability for Council to make influence 
financial considerations through the Long-Term Plan.  

15. The options are set out below: 

Option 1 (Status Quo): Do not adopt the Draft Arts in Infrastructure Policy.  

Option 2: Adopt the Draft Arts in Infrastructure Policy. 

16. Staff recommend Option 2 because it responds to the resolution made by the Council during 
the 4 June 2024 Long-Term Plan Deliberations.  

 Financial Considerations - Whaiwhakaaro Puutea  
17. The costs incurred to develop the Draft Policy date are covered within current operational 

budgets. These costs include approximately 350 staff hours to develop the Policy, Statement of 
Proposal, and supporting reports, and the engagement and consultation costs ($2,300), which 
included design, media placements, and printing.  

18. The cost for implementing this policy will be met through existing budgets until the next 
review of the Long-Term Plan. 

19. Future costs relating to implementation of the Policy will be considered through the next Long-
Term Plan within project and budget proposals. Maintenance requirements and any 
consequential opex would be considered through project planning and budget approval, only 
art with high durability and low long-term costs would be considered suitable. 

20. Large-scale Infrastructure and Assets projects within the current Long-Term Plan (years 1-3) 
have been scoped and are already underway, largely discounting them from short term 
implementation. The implementation of the policy for Projects of this nature will not 
commence until the next Long-Term Plan, however staff may take up opportunities to embed 
art into suitable projects if they arise. 

21. To provide an example of the potential financial implications of ringfencing 1% of the project 
cost to integrate art into a capital programme, staff have modelled the impact of this on 
nominated Customer and Community infrastructure projects for 2025/2026 (year 2). Of this 
programme approximately half may meet the criteria under the policy resulting in a maximum 
cost for suitable projects of $180,000 (1%).  

Legal Considerations - Whaiwhakaaro-aa-ture 

22. Staff confirm that the staff recommendation complies with the Council’s legal requirements.  

 

 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Council-Long-Term-Plan-Deliberations-Confirmed-Minutes-4-June-2024.pdf
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Risks – Tuuraru 

23. The risks associated with the staff recommendation are low, however it is worth noting there is 
a risk of:  

i. the lost opportunity to enable best outcomes for culture and art through the 
development of infrastructure, and the provision clear guidance and clarity regarding 
roles, responsibilities and processes that support those outcomes; and  

ii. the risk of disengaging the local arts community, if the Draft Policy is not adopted. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
24. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

25. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

26. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Community views and preferences are already known to the Council through 
the 14 August 2025 hearing. 

Given the low level of significance determined, the engagement level is low. No 
engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 
 

The staff recommendation supports the framework by embedding cultural 
expression and creativity into public spaces. It honours Maaori history (Pou 
One) through storytelling in design, fosters unity (Pou Two) by engaging mana 
whenua and reflecting Te Tiriti o Waitangi principles, promotes prosperity (Pou 
Three) by supporting economic development (including opportunities for local 
artists).  

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

 

Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation.  

Staff have determined no adaptation assessment or emissions assessment is 
required. 

Disability Action 
Plan 

 

Accessibility is one of the principles of the safety and accessibility is at the 
forefront of the design. Accessibility is provided for wherever it is appropriate 
to do so.   

Papa Ahuareka o 
Kirikiriroa 
Hamilton Open 
Spaces Strategy 
2023-2053  

The Draft Policy aligns with Outcome 1 (open spaces that reflect culture and 
history), and Outcome 2 (open spaces for people); to create open spaces that 
are well-designed, inclusive, and responsive to the needs of Hamilton’s 
communities. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/Papa-Ahuareka-o-Kirikiriroa-Hamilton-Open-Spaces-Strategy-2023-2053.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/Papa-Ahuareka-o-Kirikiriroa-Hamilton-Open-Spaces-Strategy-2023-2053.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/Papa-Ahuareka-o-Kirikiriroa-Hamilton-Open-Spaces-Strategy-2023-2053.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/Papa-Ahuareka-o-Kirikiriroa-Hamilton-Open-Spaces-Strategy-2023-2053.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/Papa-Ahuareka-o-Kirikiriroa-Hamilton-Open-Spaces-Strategy-2023-2053.pdf
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Permanent Public 
Art Policy  
  

The Draft Arts in Infrastructure Policy and the Permanent Public Art Policy of 
Hamilton City Council are complementary frameworks that together aim to 
embed creativity into the city's public spaces by:  

i. Recognising the value of public art in shaping Hamilton Kirikiriroa’s 
identity, vibrancy, and inclusiveness. 

ii. Emphasising community representation, including engagement with 
mana whenua and diverse voices. 

iii. Aiming to make public spaces reflective of local stories, cultures, and 
aspirations.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Arts In Infrastructure Policy Final Draft 
  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads-v2/Documents/Policies/Final-Permanent-Public-Art-Policy-Nov-2021.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads-v2/Documents/Policies/Final-Permanent-Public-Art-Policy-Nov-2021.PDF
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Committee: Council Date: 18 September 2025 

Author: Amy Viggers Authoriser: Janet Carson  

Position: Governance Lead  Position: General Manager 
Partnerships, 
Communication & Maaori  

Report Name: End of Triennium Matters 
 

Report Status Open  

Purpose - Take  
1. To seek approval from the Council to extend the Chief Executive’s existing delegations from 

polling day (11 October 2025) until the inaugural Council meeting (known as the interregnum 
period), subject to certain limitations as set out in legislation and in this report. 

2. To update the Council on procedural matters relating to the end of the 2022-25 triennium. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council: 

a) receives the report;  

b) extends the Chief Executive’s current delegations (detailed in the Delegations to 
Positions Policy) to include all of Council’s responsibilities, duties and powers currently 
retained by the Council or delegated to the Council’s standing committees (excluding 
the District Licensing Committee), subject to the following conditions:  

i. the extended delegations will have effect from the period from 11 October 2025 
(polling day) until the inaugural meeting of the new Council; 

ii. the extended delegations do not include a delegation of any Council powers, duties 
and functions, which are prohibited by law from delegation including, without 
limitation, those set out in clause 32(1) of Schedule 7 of the Local Government Act 
2002; 

iii. the Chief Executive may only exercise the extended delegations for matters that can 
not reasonably wait until the first meeting of the new Council; 

iv. where reasonably practicable, the Chief Executive must, before exercising an 
extended delegation power, duty of function, first consult with the Mayor-elect; 

v. the Chief Executive must report all matters relating to the exercise of an extended 
delegation to the incoming Council at the first meeting following the triennial 
general election; 

vi. should any urgent matters arise during the interim election period which by law 
must be made by the Council, the first meeting following the triennial election must 
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be called by the Chief Executive as an ‘emergency’ meeting under Clause 21 of 
Schedule 7 of the Local Government Act 2002; and 

c) notes that, as required under clause 30(7) of Schedule 7 of the Local Government Act 
2002, the District Licensing Committee shall continue to exercise its delegations made 
to the committee (not deemed discharged) on the coming into office of the members 
of the Council elected at the 2025 triennial election. 

 

Executive Summary - Whakaraapopototanga matua 
4. The Council needs to consider arrangements to ensure the effective and efficient conduct of 

the Council’s business during the interim election period. 

5. Staff propose that the Council extends the Chief Executives current delegations to undertake 
Council’s responsibilities, duties and powers (except those that cannot be delegated) for 
urgent matters only for the period of time between 11 October 2025 and the inaugural 
meeting of the new Council. 

6. Council’s committees and subcommittees are deemed to be discharged on the coming into 
office of the newly elected Council unless the Council resolves otherwise. There is no 
requirement for the Council to resolve to retain any existing committee or subcommittee 
except the District Licensing Committee which is a committee of Council by virtue of the Sale 
and Supply of Alcohol Act 2012. 

7. Minutes of the 2 October 2025 Council meeting will be confirmed in accordance with the 
process set out in the Standing Orders. 

8. Staff recommend Option 2 - That the Council allows the Chief Executive extended privileges 
and does discharge all committees, sub-committees and other subordinate decision-making 
bodies, except the District Licensing Committee, of the 2 options considered as detailed in the 
report. 

9. This is a regular operating activity funded through the 2024-34 Long-Term Plan. 

10. Staff consider the matter has low risk(s) associated with the decision(s) required as outlined in 
the report.  

11. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
12. This report recommends a short-term extended delegation of authority to cover the period 

between the 2022-2025 and the 2025-2028 Councils. The authority relates to matters of an 
urgent matter. 

13. The extended delegated powers to the Chief Executive last until the new Council has been 
sworn in and will automatically return to the new Council at this point.  

14. It is common practice for local authorities to authorise their Chief Executives to deal with such 
matters and is consistent with the approach taken by the Hamilton City Council in previous 
triennia. 
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Discussion – Matapaki 
General Delegation to the Chief Executive 

15. Clause 14 of Schedule 7 of the Local Government Act 2002 (LGA) provides that a person newly 
elected to the Council may not act until they have made the necessary declaration at the 
inaugural Council meeting. This provision combines with sections 86, 115 and 116 of the Local 
Electoral Act 2001 to the effect that, from the day after the declaration of the election results 
(by public notice), until the new members’ declaration is taken at the inaugural Council 
meeting, neither the outgoing nor the incoming elected members can act in their capacity as 
members of the Council. Although subject to change, it is anticipated this will be a period of 12 
days, from Saturday 11 October until the inaugural Council meeting. 

16. It is important that the Council puts a process in place by which urgent decisions may be made 
during the interim election period. It is recommended that the Council extends the Chief 
Executive’s existing delegations, during this period, to undertake all of the Council’s 
responsibilities, duties and powers. The Chief Executive’s current delegations are set out in the 
Delegations to Positions Policy. 

17. The extended delegations do not include the delegations in Section 32(1)(a) to (h) of Schedule 
7 of the LGA and any other Act. These include the power to make a rate, make a bylaw, borrow 
money, adopt a long-term plan, annual plan or annual report, appoint a chief executive, adopt 
a policy or adopt remuneration and employment policy. 

18. It is common practice for local authorities to authorise their Chief Executives to deal with such 
matters and is consistent with the approach taken by the Council in previous triennia. 

19. For clarity, on the swearing in of the new Council (inaugural meeting), the Chief Executive’s 
delegated powers, duties and functions revert to the delegations set out in the Delegations to 
Positions Policy, with any delegations on specific matters that have already been resolved by 
the Council or any of its standing committees. 

20. The recommended extended delegations are made subject to a number of qualifications to 
ensure that these delegations only empower the Chief Executive to make decisions necessary 
for the effective and efficient day-to-day conduct of Council’s business during this period. 

21. Relevant excerpts of legislation are set out in Attachment 1. 

Submissions 

22. During the interregnum period there may be opportunities for the Council to make a 
submission on matters such as National Policy Statements, Regional Policy Statements and 
amendments to legislation. Staff recommend that in these cases a staff submission is made to 
ensure Council’s priorities are highlighted to Government. 

23. Hamilton City Council’s standard submission process would mean that, if possible, a draft 
submission is circulated to members-elect for feedback, with comments being analysed for 
inclusion in the final version. 

Discharging Committees 

24. Following a triennial election, Clause 30(7) of Schedule 7 of the LGA deems all existing 
committees, sub-committees and other subordinate decision-making bodies to be discharged 
when newly elected members of the local authority come into office. 

25. The Council may resolve to retain any existing committee of sub-committee under Clause 
30(7). 

 

 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html
https://www.legislation.govt.nz/act/public/2001/0035/latest/DLM93301.html
https://www.legislation.govt.nz/act/public/2001/0035/latest/DLM93301.html
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Delegations-to-Positions-Policy-Update-June-2023.pdf
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District Licensing Committee 

26. The District Licensing Committee is a committee appointed by the Council under the Sale and 
Supply of Alcohol Act 2012 to make decisions on application for licences and managers’ 
certificates relating to the sale and supply of alcohol. 

27. All members of the District Licensing Committee are external appointees, appointed for a five-
year term (including the Commissioner and Alternate Commissioner). The Terms of Reference 
for the District Licensing Committee are set out on page 40 of the Council’s Governance 
Structure. 

28. The District Licensing Committee is required to continue into the next triennium. While 
established under the Sale and Supply of Alcohol Act, section 200(1) of that Act states that the 
District Licensing Committee is a committee of the Council. The provisions of the LGA relating 
to the discharge of Council committees therefore apply, which means that unless the Council 
resolves otherwise (under clause 30(7)), the District Licensing Committee will be deemed to be 
discharged when the newly elected members come into office. 

29. To ensure the District Licensing Committee continues to meet the requirements of the Sale 
and Supply of Alcohol Act in the new triennium, staff consider it prudent for the Council to 
resolve that the District Licensing Committee continues (not discharged). 

Minutes of the last meetings before the election 

30. Standing Order 28.4 – Minutes of Last Meeting Before Election state: 

The Chief Executive and the relevant Chairpersons must sign the minutes of the last meeting of 
the local authority before the next election of members. 

31. With the exception of the 2 October 2025 Council meeting, the minutes from the final 
committee meetings will be reported to this meeting and the 18 September Council minutes 
will be reported to the 2 October meeting. 

32. The process for the approval of the Minutes for the final Council meeting (2 October 2025) is 
as follows: 

i. Copies of the minutes will be circulated to Elected Members as soon as possible 
following the meeting; 

ii. Any comments from Elected Members will need to be given to the Mayor and 
Governance by close of business Monday 6 October 2025; 

iii. The Mayor and the Chief Executive will make the final decision regarding any changes 
sought by Elected Members; and 

iv. The Minutes will be signed by the close of business Friday 10 October 2025. 

33. The above process is in accordance with Standing Orders and must be complete prior to 
Election Day. 

Options – Koowhiringa   
34. There are two reasonable and viable options for the Council to consider. 

35. The options are set out below: 

Option 1: That the Council does not allow the Chief Executive extended delegations and does 
not discharge all committees, sub-committees and other subordinate decision-making bodies. 
This option would hinder the efficiency and effectiveness of Council following the triennial 
elections and before the inaugural meeting of the new Council where the previous members 
and the members-elect have no legal standing. 

 

https://www.legislation.govt.nz/act/public/2012/0120/latest/DLM3339333.html
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Content-Documents/Your-Council/HCC-Standing-Orders-2023-adopted-9-March-2023.PDF
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Option 2 (Recommended): That the Council allows the Chief Executive extended privileges and 
does discharge all committees, sub-committees and other subordinate decision-making bodies, 
except the District Licensing Committee. This option ensures that, if necessary, the Chief 
Executive can make decisions to ensure the efficiency and effectiveness of Council in the 
interregnum period. It also allows the incoming Council to decide the committees, sub-
committees and other subordinate decision-making bodies without having to discharge any or 
all of the current ones. 

36. Staff recommend Option 2 because it ensures that decisions can be made during the 
interregnum period to ensure the efficiency and effectiveness of Hamilton City Council. 

Financial Considerations - Whaiwhakaaro Puutea  

37. This is a regular operating activity funded through the 2024-34 Long-Term Plan. 

Legal Considerations - Whaiwhakaaro-aa-ture 

38. Staff confirm that the staff recommendation complies with the Council’s legal requirements.  

Risks – Tuuraru  
39. There are no known risks associated with the decisions sought in this report.  

40. The extended delegations for the Chief Executive are clearly stated and explains what the Chief 
Executive may or may not be able to do. In the first instance, and if possible, if using one of the 
extended delegations the Chief Executive must let the Mayor-elect know of the decision and 
inform the Council when it has been sworn in.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
41. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

42. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

43. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the recommendation(s) in this 
report has/have a low level of significance. 

Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa Ora 
- Pillars of Wellbeing 
 

Staff have considered He Pou Manawa Ora and determined that there are no 
specific or relevant outcomes applicable to this report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

There are no known climate risks or adaptation opportunities associated with 
the matters discussed in the report. 

Disability Action 
Plan 

 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Attachments - Ngaa taapirihanga 
Attachment 1 - Legislation for end of triennium matters  
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Committee: Council Date: 18 September 2025 

Author: Keryn Phillips Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Recommendations to the Council from Open Committee Meetings 
 

Report Status Open  

Purpose - Take  
1. To seek the Council’s approval of the recommendations from: 

i. the Infrastructure and Transport Committee meeting 4 September 2025 (Agenda & 
Minutes); and 

ii. the Strategic Risk and Assurance Committee meeting 11 September 2025 (Agenda). 

Recommendation from the Infrastructure and Transport Committee meeting of 4 
September 2025 

2. 2025 Streetscape and Gateways Policy 

That the Council approves the revised 2025 Streetscape and Gateways Policy (Attachment 
1). 

 

Recommendation from the Strategic Risk and Assurance Committee meeting of 11 
September 2025 

3. Health and Safety Report – 1 May 2025 to 31 July 2025 (to be circulated following the 
meeting) 

4. Approval of Our Climate Statement 2024/25 (to be circulated following the meeting) 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
      

   

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202509040900
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202509040900
https://hamilton.govt.nz/your-council/meetings/calendar/detail/strategic-growth-and-district-plan-committee-202508120930


 

Council Agenda 18 September 2025- OPEN Page 120 of 121 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of the Council 
Public Excluded Minutes - 
28 August 2025 

C2. Confirmation of Final Public 
Excluded Committee 
Meeting Minutes for the 
2022-2025 Triennium 

C3. Confirmation of the Elected 
Member Closed Briefing 
Notes 21 August 2025 

C4. Pukete Wastewater 
Treatment Plant Odour 
Treatment System - Increase 
in Approved Contract Sum 

C5. General Security Services 
Contract 

C6. Fast-track and Cross 
Boundary Matters Update 

C7. City Honours 
Recommendations 2025 

C8. Riskpool Trust Deed 
Variation  

C9.   Hillcrest Library Update 

C10. Recommendations to the 
Council from Public 
Excluded Committee 
Meetings 

C11. Confirmation of CE Review 
Committee Minutes 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 
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Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C5. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C6. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C7. to protect the privacy of natural persons Section 7 (2) (a) 
Item C8. to maintain legal professional privilege 

to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (g) 
Section 7 (2) (j) 

Item C9. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C10. to protect the privacy of natural persons Section 7 (2) (a) 
Item C11. to protect the privacy of natural persons Section 7 (2) (a) 

 



Late Attachments for Item 6: Confirmation of Final Committee Meeting Minutes for the 
2022-2025 Triennium 

 

Attachment 8 – Economic Development Committee Open Unconfirmed Minutes – 9 September 
2025 

Attachment 9 – Strategic Risk and Assurance Committee Open Unconfirmed Minutes – 11 
September 2025 
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Economic Development Committee 

Komiti Oohanga Whakatupu 
OPEN MINUTES 

 
Minutes of a meeting of the Economic Development Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton on Tuesday 9 September 2025 at 9:30 am. 
 
PRESENT 
 

Chairperson 
Heamana 

Cr Ewan Wilson 

Deputy Chairperson 
Heamana Tuarua 

Cr Maria Huata 

Members Mayor Paula Southgate 
Deputy Mayor Angela O’Leary 
Cr Anna Casey-Cox (via Audio-Visual) 
Cr Maxine van Oosten 
Cr Louise Hutt  
Cr Kesh Naidoo-Rauf 
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson (via Audio-Visual)  
Cr Emma Pike 
Cr Tim Macindoe 

In Attendance  Vanessa Williams – Hamilton Central Business Association 
Mike Neale – NAI Harcourts  

The meeting was opened with a karakia.  
 
 1. Apologies – Tono aroha  

 Resolved:  (Cr Wilson/Cr Taylor) 
That the Economic Development Committee accepts the apologies for partial attendance from 
Deputy Mayor O’Leary and Cr Casey-Cox (both for Council Business) and for early departure from Cr 
Hutt, Cr Thomson and Cr van Oosten.  

 
2. Confirmation of Agenda – Whakatau raarangi take 

 Resolved:  (Cr Wilson/Cr Taylor) 
That the Economic Development Committee confirms the agenda. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Committee declared a Conflict of Interest.  
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4. Public Forum – Aatea koorero 
No members of the public wished to speak in the public forum.  
   

 

Mayor Southgate left the meeting (9.42am) during the discussion of the above item. She was not present 
when the matter was voted on. 

Mayor Southgate re-joined the meeting (9.44am) during the above item. She was present when the matter 
was voted on. 

Deputy Mayor O’Leary joined the meeting (10.27am) during the discussion of the above item. She was 
present when the matter was voted on.  

Cr Casey-Cox left the meeting (10.56am) during the discussion of the above item. She was not present when 
the matter was voted on. 

 

5. Confirmation of the Economic Development Committee Open Minutes - 29 July 2025 

 Resolved:  (Cr Wilson/Cr Huata) 
That the Economic Development Committee confirms the Open Minutes of the Economic 
Development Committee Meeting held on 29 July 2025 as a true and correct record. 

6. Chair's Report 
The Chair took the report as read. 

 Resolved:  (Cr Wilson/Cr Huata) 
That the Economic Development Committee receives the report. 

7. General Manager's Report 
The General Manager Strategy, Growth and Planning provided a verbal update on the key 
outcomes of the Committee, the prevalent sectors, fostering relationships and the future of 
Economic Development. 

 Resolved:  (Cr Wilson/Cr Huata) 
That the Economic Development Committee receives the report. 

8. External Agencies and CCO Reporting 
The Central City Transformation Manager took the report as read. Representatives from Hamilton 
Central Business Association provided a presentation highlighting current Central Business District 
developments, office vacancies, retail vacancy, promoting businesses, relationships with 
developers and the increased use of their website. They responded to questions from Members 
concerning commercial risk, different sectors, residential development, emissions, hospitality, A-
grade office space, partnership opportunities, perspective tenants, streetscape, managing 
disruption and communication. 

 Resolved:  (Cr Pike/Cr Macindoe) 
That the Economic Development Committee receives the report. 

9. Strategic and General Update 
The Economic Development Programme Manager and the Business Relationship Advisor spoke to 
the report highlighting building deeper relationships with businesses, the economic sector and the 
Hamilton prospectus. The Programme Manager – Economics & Policy spoke to the report 
highlighting the economic struggles for the community and the economic forecasts. The General 
Manager Destinations spoke to the report noting revenue for the last year across all destinations, 
competition, capital revenue and the tourism industry. Staff responded to question from Members 
concerning incorporating cultural economic views, inflation, unemployment, collaboration 
opportunities, communication with education providers, the economic uplift/benefit and capital 
treatment.  

 Resolved:  (Cr Wilson/Mayor Southgate) 
That the Economic Development Committee receives the report. 
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10. Strategic Property Update - September 2025 
The Strategic Property Manager provided an update on 340 Tristram Street and Area Q 
developments. 

 Resolved:  (Cr Wilson/Cr van Oosten) 
That the Economic Development Committee receives the report. 

11. Resolution to Exclude the Public 

 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:  (Cr Wilson/Cr Hutt) 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Economic and 
Development Committee 
Public Excluded Minutes - 
29 July 2025 

C2. Strategic Issues Update 
(Public Excluded Matters) 

C3. Strategic Property 
Update - September 
2025 

C4. Appointment to Waikato 
Regional Airport Limited 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice 
to the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to protect the privacy of natural persons 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (i) 
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The meeting moved into Public Excluded at 11.17am. 

The meeting was declared closed at 12.57pm. 
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Appendix 1: Hamilton Central Business District Market Overview 2025 
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Strategic Risk and Assurance Committee 

Te Komiti Rautaki tuuraru me te whakatuuturu 
OPEN MINUTES 

 
Minutes of a meeting of the Strategic Risk and Assurance Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Thursday 11 September 2025 at 9:30am. 
 
PRESENT 

Chairperson 
Heamana 

Mr Bruce Robertson 

Deputy Chairperson 
Heamana Tuarua 

Ms Carol Bellette 

Members 
 
 
 
 

Mayor Paula Southgate 
Cr Maxine van Oosten 
Cr Sarah Thomson (Via Audio-Visual) 
Cr Louise Hutt 
Cr Ewan Wilson 

In Attendance  Athol Graham and Kataraina Macown – Audit New Zealand 
Aashita Mehta - KPMG 

The meeting was opened with a karakia.  
 
 1. Apologies – Tono aroha  

 Resolved:  (Mr Robertson/Cr van Oosten) 
That the Strategic Risk and Assurance Committee accepts the apologies for absence from Cr 
Naidoo-Rauf and Cr Tauariki, for partial attendance from Mayor Southgate and Ms Carol Bellette; 
and for lateness from Deputy Mayor O’Leary. 

 
2. Confirmation of Agenda – Whakatau raarangi take 

 Resolved:  (Mr Robertson/Cr van Oosten) 
That the Strategic Risk and Assurance Committee confirms the agenda. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

Chair Bruce noted an interest in Item 8 (Risk Management Report) but was not conflicted and 
would participate in the discussion and vote on the matter.  
 

4. Public Forum – AAtea koorero 
No members of the public wished to speak in the Public Forum.  
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Mayor Southgate joined the meeting (10.23am) and was present when the matter was voted on. 
 

 
9. Approval of Our Climate Statement 2024/25 (Recommendation to the Council) 

The Sustainability and Climate Change Advisor spoke to report noting that this was the second 
annual report and the aim was to implement a culture shift for better climate outcomes in 
decision-making. Staff responded to questions from Members concerning the knowledge of 
Elected Members, emissions reduction and impact of publication alongside the 2024/25 Annual 
Report. 

 Resolved:  (Cr Hutt/Mayor Southgate) 
That the Strategic Risk and Assurance Committee: 

a) receives the report;  

b) recommends that the Council approves Our Climate Statement 2024/25 – Hamilton City 
Council’s climate change disclosure report (Attachment 1); 

c) notes that if approved, it will be published alongside the 2024/25 Annual Report. 

Ms Bellette joined the meeting (10.48am) and was present when the matter was voted on.  

5. Confirmation of the Strategic Risk and Assurance Open Minutes 17 June 2025 

 Resolved:  (Mr Robertson/Cr van Oosten) 
That the Strategic Risk and Assurance Committee confirms the Open Minutes of the strategic Risk 
and Assurance Meeting held on 17 June 2025 as a true and correct record. 

6. CE Report 
The Chief Executive spoke to the report highlighting links in the pre-election report to the strategic 
and organisation risks, focus on risk for the incoming council, Local Government Systems 
Improvement Bill, set-up of IAWAI – Flowing Waters. He responded to questions from Members 
concerning Elected Member induction, expectations of returning members, impact of Local 
Government Systems Improvement Bill, opportunities for efficiencies and submission to the bill.  

 Resolved:  (Mr Robertson/Cr Hutt) 
That the Strategic Risk and Assurance Committee receives the report. 

7. Health & Safety Report - 1 May 2025 to 31 July 2025  (Recommendation to the Council) 
The People Safety and Wellness Manager and Health and Safety Manager spoke to the report 
highlighting completion of the ISO 9001 accreditation stage 1 and wellbeing of staff. Staff 
responded to questions from Members concerning the ISO internal audits, health and safety 
across the organisation, Standard Operating Procedures, learnings from reported events, Work 
Safe notifications, changes of Work Safe priorities, statistics, asset risk rating, emerging 
wastewater risks, investment projects and raising the profile of risks to wider Council. 

Staff Action: Staff undertook to provide oversight of investment decisions in the Capital Portfolio 
Report.  

 Resolved:  (Cr Wilson/Cr van Oosten)  
That the Strategic Risk and Assurance Committee recommends that the Council receives the 
report. 

8. Risk Management Report 
The Senior Risk and Resilience Advisor took the report as read. Staff responded to questions from 
Members concerning the financial impact from golden clams, cause of calcium on the clams, 
financial risks and growth.  

 Resolved:  (Cr Hutt/ Cr van Oosten) 
That the Strategic Risk and Assurance Committee receives the report. 



Strategic Risk and Assurance Committee 11 SEPTEMBER 2025 - OPEN       

 Page 3 of 5 

 

 
The meeting was adjourned from 11.19am to 11.35am. 

 

 

 

 

 

10. Audit New Zealand Update  
The Accounting Manager provided an update on the progress of the annual report, audit opinion, 
and impact of an error for the calculation of the data measure provided by New Zealand Transport 
Agency. Audit New Zealand staff noted that the report will include an emphasis of matter on the 
creation of the waters council controlled organisation. They responded to questions from 
members concerning the audit emphasis on waters, NZTA measure change, the qualified opinion 
and impact of development agreements. 

 Resolved:  (Mr Robertson/Cr van Oosten) 
That the Strategic Risk and Assurance Committee:  

a) receives the report; and  

b) notes the risks and impacts in relation to the revaluation of the Waters Reticulation asset 
classes for the Annual Report for the year ending 30 June 2025. 

c)      delegates to the Chair and Deputy Chair, on behalf of the Committee, to recommend to 
the Council: 

i. at the meeting of 2 October 2025 that it adopts the 2024/25 Annual Report subject to 
the Chair and Deputy Chair being satisfied with its contents; and 

ii. that Council approves the letter of representations to Audit New Zealand to be signed 
by the Chief Executive and Mayor on behalf of Council. 

11. KPMG - Internal Audit Update 
The Accounting Manager took the report as read. 

 Resolved:  (Cr Wilson/Ms Bellette) 
That the Strategic Risk and Assurance Committee receives the report. 

12. Other Independent Assurance Update 
The Accounting Manager spoke to the report providing an update on expected dates of upcoming 
audits.  

 Resolved:  (Cr Wilson/Cr van Oosten)  
That the Strategic Risk and Assurance Committee receives the report. 

13. Organisational Improvement Report 
The Accounting Manager took the report as read. Staff responded to questions from Members 
concerning the procurement review. 

 Resolved:  (Cr van Oosten/Cr Wilson) 
That the Strategic Risk and Assurance Committee receives the report. 

14. Compliance Reporting Update 
The Governance and Assurance Manager took the report as read. Staff responded to questions 
from Members concerning the community occupancy and delegations to position policies.  

 Resolved:  (Mr Robertson/Ms Bellette) 
That the Strategic Risk and Assurance Committee receives the report.   

15. Annual SRAC Self Review 
The Senior Risk and Resilience Advisor took the report as read. Staff responded to questions from 
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16. Resolution to Exclude the Public 

 Section 48, Local Government Official Information and Meetings Act 1987 

Resolved:  (Cr Hutt/Cr van Oosten) 
That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Strategic Risk and 
Assurance Public 
Excluded Minutes 17 
June 2025 

C2. Organisational 
Improvement Register - 
Public Excluded 

C3. SR3 Loss of information 
or access to systems and 
services 

C4. Legal Risks Report 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to protect information which is subject to 
an obligation of confidence where 
disclosure would likely damage the public 
interest 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (c) (ii) 
Section 7 (2) (h) 
Section 7 (2) (j) 

Members concerning assessment from the independent appointees.   

 Resolved:  (Mayor Southgate/Cr Wilson) 
That the Strategic Risk and Assurance Committee:  

a) receives the report; and  

b) thanks the Chair Bruce Robertson and Deputy Chair Carol Bellette for their work this year. 
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to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Item C4. to maintain legal professional privilege Section 7 (2) (g) 
 

 

The meeting moved into the Public Excluded session at 12.05pm. 

The meeting was declared closed at 12.59pm. 
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