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Notice of Meeting: 
I hereby give notice that an extraordinary Meeting of the Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 2 October 2025 
1.00 pm 
Council Chamber 
Municipal Building, Garden Place, 
Hamilton 

Lance Vervoort 
Chief Executive 

 

Council 

Kaunihera 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Mayor Paula Southgate  

Deputy Chairperson 
Heamana Tuarua 

Deputy Mayor Angela O’Leary 

Members Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Ewan Wilson 
Cr Tim Macindoe 
Cr Louise Hutt  
Cr Andrew Bydder 
Vacancy 

Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Maria Huata 
Cr Anna Casey-Cox 
Cr Kesh Naidoo-Rauf 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

  
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
24 September 2025 

 
Telephone:  07 838 6699 

Governance@hcc.govt.nz 
www.hamilton.govt.nz 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council1: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s 
Governance Statement. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council does not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act 1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 

 
1 Clause 32, Schedule7, Local Government Act 2002 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html?search=sw_096be8ed81cb1034_delegat_25_se&p=1&sr=21
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

j) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

k) Approval of Activity Management Plans. 

l) Sister City relationships. 

Oversight of Strategies, Plans and Reports: 
• Long Term Plan 
• Annual Plan 
• Annual Report 
• Shaping Hamilton Kirikiriroa Together 
• Our Climate Future 
• He Pou Manawa Ora 

  Oversight of Policies and Bylaws: 
• Corporate Hospitality and Entertainment Policy  
• Delegations to officers specific to the Resource Management Act 1991  
• Delegations to Positions Policy  
• Elected Members Support Policy  
• Significance and Engagement Policy  
• Climate Change Policy 
• Any Community Engagement Policies 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning  07 838 
6699.  
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Item
 5

Committee: Council Date: 02 October 2025 

Author: Lee-Ann Jordan Authoriser: Michelle Hawthorne 

Position: Chief of Staff Position: Governance and Assurance 
Manager 

Report Name: Valedictorial Acknowledgements and Speeches 

Report Status Open 

Lance Vervoort, Chief Executive of Hamilton City Council warmly invites you to attend the This 
special occasion will honour and acknowledge the service of Elected Members who will retire 
from Hamilton City Council at the conclusion of the 2022-2025 triennium. 

This section of the meeting will be an opportunity to reflect on their commitment, 
Acknowledgement and valedictory speeches for the retiring Elected Members Mayor 
Southgate, Cr Wilson, Cr Naidoo-Rauf and Cr Tauariki. 

Order of Presentation 

Deputy Mayor O’Leary will introduce the valediction for the retiring member and invite other 
members to speak to their retiring colleague’s service and contribution. 

The retiring Elected Member will deliver their valedictory speech. 

The order of presentation will be: 

Councillor Moko Tauariki 

Councillor Kesh Naidoo-Rauf 

Councillor Ewan Wilson 

Mayor Paula Southgate 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Council Date: 02 October 2025 

Author: Amy Viggers Authoriser: Michelle Hawthorne 

Position: Governance Lead Position: Governance and Assurance 
Manager 

Report Name: Confirmation of the Council Open Minutes - 18 September 2025 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirms the Open Minutes of the Council meeting held on 18 September 2025 as 
a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Open Unconfirmed Minutes - 18 September 2025 
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Committee: Council Date: 02 October 2025 

Author: Sarah Vaz Authoriser: Gary Connolly  

Position: Accounting Manager  Position: Chief Financial Officer  

Report Name: Adoption of the Annual Report 2024/25 
 

Report Status Open  

Purpose - Take  
1. To seek approval for the adoption of the Annual Report 2024/25 and the Summary Annual 

Report 2024/25. 

2. To seek approval for the letters of representation to Audit New Zealand to be signed by the 
Chief Executive and the Mayor on behalf of Council. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council: 

a) receives the report;  

b)  adopts the Annual Report 2024/25 and the Summary Annual Report 2024/25; and  

c) approves the letters of representation to Audit New Zealand be signed by the Chief 
Executive and the Mayor on behalf of the Council. 

Executive Summary - Whakaraapopototanga matua 
4. Drafts of the Annual Report 2024/25 and the Summary Annual Report (late Attachments 1 and 

2) remain subject to final audit clearance. 

5. A draft Annual Report was provided to the Chair and Deputy Chair of the Strategic Risk and 
Assurance Committee, along with the Chair of the Finance and Monitoring Committee for 
review.  Their feedback will have been incorporated into the attachment. 

6. At its 11 September 2025 meeting, the Strategic Risk and Assurance Committee resolved to 
delegate authority to the Chair and Deputy Chair to: 

i. review the Annual Report 2024/25; and  

ii. recommend to the Council the adoption of the Annual Report 2024/25 and the 
signing of the letter of representations to Audit New Zealand by the Chief Executive 
and Mayor on behalf of Council.  

7. The Chair and the Deputy Chair of the Strategic Risk and Assurance Committee will attend the 
Council meeting to formally present these recommendations. 

8. There are still some minor remaining issues being resolved in conjunction with Audit New 
Zealand.  Verbal clearance is expected on Wednesday 1 October 2025. 
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Item
 7 

9. The final Audit Opinion will be issued on 2 October 2025.  As foreshadowed, the Opinion will 
be qualified in respect of the limited scope of work able to be completed over the carrying 
value of the Council’s water, wastewater and stormwater reticulation assets.   

10. The Opinion also includes an Emphasis of Matter regarding the significant impact on Council’s 
balance sheet that the transfer of assets to IAWAI – Flowing Waters will have.  This Emphasis 
of Matter is consistent with those expected for other Councils who will divesting water assets 
to a Council Controlled Organisation under similar circumstances. 

11. Audit NZ has provided drafts of the representation letters for the Annual Report and Summary 
Annual Report (late Attachments 3 and 4), to be signed by the Chief Executive and Mayor. 
These letters attest to the accuracy of the information presented in the reports.  These will be 
finalised upon clearance. 

12. Notwithstanding the importance of the Annual Report as a record of Council’s performance 
over the course of 2024/25, staff consider the matters in this report have medium significance. 
The recommendations comply with the Council’s legal requirements 

13. The Audit Director will provide a short, written summary of audit outcomes to the meeting (as 
a late attachment), which is complementary to the audit opinion. 

Discussion – Matapaki 
Finalisation of the Annual Report 2024/25 

14. The Annual Report is a requirement under the Local Government Act 2002. The report has 
been prepared and is compliant with all applicable accounting standards. 

15. Audit NZ has been onsite since 26 August 2025 to complete the final audit. Changes 
recommended by Audit NZ have been incorporated into the Annual Report 2024/25. 

16. A draft Annual Report 2024/25 was reviewed by the Chair and Deputy Chair of Strategic Risk 
and Assurance. Recommended changes will be incorporated into the attached Annual Report 
2024/25. 

17. Drafts of the Annual Report 2024/25 (Attachment 1) and Summary Annual Report 2024/25 
(Attachment 2) will be late attachments.  These documents remain subject to finalisation. 

Waters Asset Revaluation  

18. Staff have been unable to gain sufficient confidence in the revaluation of Waters Reticulation 
assets (Stormwater, Wastewater and Water Supply) as at 30 June 2025. As a result, and in line 
with previous Council resolutions these revaluations have not been booked due to uncertainty 
regarding material accuracy. 

19. Work is underway to align the revaluation process with Waikato District Council in preparation 
for the transfer of assets to IAWAI – Flowing Waters. This includes reassessing the 
assumptions, unit rates, and methodologies used in the draft results. Final outcomes are 
expected to be available late 2025. 

20. The non-recognition of the revaluation will also result in a qualified audit opinion for the 
opening balances in the Annual Report 2025/26 due to the materiality of these asset books 
and the fair value movements. 

21. The primary risk associated with non-recognition is reputational. There are no anticipated 
operational or strategic impacts on Council’s water services for the upcoming year.   

22. As noted during the development of the 2025/26 Annual Plan, if the valuations are later 
confirmed to result in a significant uplift, there may be a material impact on depreciation for 
the 2025/26 financial year. However, the Long-Term Plan renewals expenditure is not 
expected to be affected.  
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Other Financial Reporting Matters 

23. Council is no longer a controlling entity and has therefore not presented consolidated group 
financial statements.  The investment in Waikato Regional Airport Limited (WRAL) has been 
equity accounted in the Council financial statements (previously at cost).  This adjustment has 
resulted in a restatement of the prior period. 

24. Revaluations of the Land, Operational Buildings, Investment Property, Treatment Plan and 
Reservoir Building has resulted in a $303 million uplift to Council’s’ overall asset values. 

25. At the time of finalising this report, staff remain in dialogue with Audit NZ around some 
outstanding issues relating to Service Performance Measures, particularly relating to the road 
smoothness measure, which has been subject to a third-party data issue from New Zealand 
Transport Agency Waka Kotahi. We will update the Council on this issue at the meeting. 

Financial Results Update 

26. Key changes since the report to the Finance and Monitoring Report on 26 August 2025. 

 F&M Report 
26 August 2025 

$000 

Updated Result 
 

$000 

Change 
 

$000 

Balancing the Books Surplus/(Deficit) (20,851) (21,241) (390) 

Accounting Result Surplus/(Deficit) 32,340 47,990 15,650 

The change in the accounting is mostly a result of booking the $14.8 million share of WRAL’s 
current year surplus. Other minor changes reflect corrections and updated information on 
provisions. 

Compliance and Final Steps 

27. Representation letters are signed by the Chief Financial Officer and General Manager of 
Strategy Growth and Planning that attest to the Mayor and the Chief Executive as to the 
accuracy of the information. 

28. The representation letters have the standard representations required by Audit New Zealand 
however they acknowledge there is a likely material understand of the carrying value of the 
wastewater, water and stormwater systems assets in the financial statements.  It also has a 
representation that the depreciation estimate is materially accurate including the depreciation 
calculated on uncapitalised in-use work-in-progress. 

29. These letters must be signed on the same date as the final Annual Report 2024/25 and 
Summary Annual Report 2024/25.  

Options – Koowhiringa   
30. There are two viable options for the Council to consider. 

31. The options are set out below: 

Option 1 (Status Quo):  Decline to adopt the Annual Report for the year ending 30 June 2025. 

Option 2: Adopt the Annual Report and Summary Annual Report for the year ending 2025 and 
approve the signing of the representation letters to Audit New Zealand. 

32. Staff recommend Option 2 becausethe Local Government Act 2002 Council requires the 
Council to adopt the Annual Report within 4 months of the end of the financial year.  If the 
report is not adopted prior to the end of the triennial term, it is highly unlikely that Council 
would meet the required statutory deadline. 
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Financial Considerations - Whaiwhakaaro Puutea  

33. The cost to complete this engagement is funded through the Long-Term Plan. 

Legal Considerations - Whaiwhakaaro-aa-ture 

34. Staff confirm that the staff recommendation complies with the Council’s legal requirements 
under the Local Government Act 2002 to adopt the Annual Report within 4 months of the end 
of the financial year. 

Risks – Tuuraru   
35. The primary risk related to adopting an Annual Report that has a qualified audit opinion is 

reputational. There are no anticipated operational or strategic impacts on Council’s water 
services for the upcoming year.  

36. If the Annual Report is not adopted at this meeting, there is a risk that the Council will not 
meet the legislative requirement to adopt an Annual Report within 4 months of the end of the 
financial year. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki  
37. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

38. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

39. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the recommendation(s) in this 
report has/have a medium level of significance. 

Given the medium level of significance determined, the engagement level is 
medium. No engagement is required. 

He Pou Manawa Ora 
- Pillars of Wellbeing 
 

Staff have considered He Pou Manawa Ora and determined that there are no 
specific or relevant goals applicable to this report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

 

Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation.  

Staff have determined no adaptation assessment or emissions assessment is 
required. 

Disability Action 
Plan 

 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

2024-34 Long-Term 
Plan  

The Annual Report 2024/25 reports performance against the 2024-34 Long-
Term Plan. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Content-Documents/Strategies-Plans-and-Projects/Long-Term-Plan/2024-34-LTP.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Content-Documents/Strategies-Plans-and-Projects/Long-Term-Plan/2024-34-LTP.pdf
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Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Annual Report 2024/25 (Under Separate Cover) 

Attachment 2 - Summary Annual Report 2024/25 (Under Separate Cover) 

Attachment 3 - Representation Letter for Summary Annual Report (Under Separate Cover) 

Attachment 4 - Representation Letter for Annual Report (Under Separate Cover) . 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following recommendation is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of the Council 
Public Excluded Minutes - 
18 September 2025 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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