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Purpose

The Council is responsible for:

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton.

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions

required by legislation to be made by local authority resolution, are carried out effectively and

efficiently, either by the Council or through delegation.

Terms of Reference

1. To
a)
b)

c)

d)
e)

f)

2. To

b)

c)

d)

exercise those powers and responsibilities which cannot legally be delegated by Council®:
The power to make a rate.
The power to make a bylaw.

The power to borrow money, or purchase or dispose of assets, other than in accordance with the
Long Term Plan.

The power to adopt a Long Term Plan or Annual Plan, or Annual Report.
The power to appoint a Chief Executive.

The power to adopt policies required to be adopted and consulted on under the Local Government
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s
Governance Statement.

The power to adopt a remuneration and employment policy.

The power to approve or change the District Plan, or any part of that Plan, in accordance with the
Resource Management Act 1991.

The power to approve or amend the Council’s Standing Orders.

The power to approve or amend the Code of Conduct for Elected Members.

The power to appoint and discharge members of committees.

The power to establish a joint committee with another local authority or other public body.

The power to make the final decision on a recommendation from the Parliamentary Ombudsman,
where it is proposed that Council does not accept the recommendation.

The power to amend or replace the delegations in Council’s Delegations to Positions Policy.
exercise the following powers and responsibilities of Council, which the Council chooses to retain:

Resolutions required to be made by a local authority under the Local Electoral Act 2001, including
the appointment of an electoral officer and reviewing representation arrangements.

Approval of any changes to Council’s vision, and oversight of that vision by providing direction on
strategic priorities and receiving regular reports on its overall achievement.
Approval of any changes to city boundaries under the Resource Management Act 1991.

Adoption of governance level strategies plans and policies which advance Council’s vision and
strategic goals.

! Clause 32, Schedule?7, Local Government Act 2002
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f)

g)
h)

j)

k)

Approval of the Triennial Agreement.

Approval of the local governance statement required under the Local Government Act 2002.

Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members.

Approval of any changes to the nature and delegations of the Committees.

Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO,

CCTO or CO.

Approval of city boundary changes, including in respect of Strategic Boundary Land Use

Agreements.
Approval of Activity Management Plans.

Sister City relationships.

Oversight of Strategies, Plans and Reports:

Long Term Plan

Annual Plan

Annual Report

Shaping Hamilton Kirikiriroa Together
Our Climate Future

He Pou Manawa Ora

Oversight of Policies and Bylaws:

Corporate Hospitality and Entertainment Policy

Delegations to officers specific to the Resource Management Act 1991
Delegations to Positions Policy

Elected Members Support Policy

Significance and Engagement Policy

Climate Change Policy

Any Community Engagement Policies
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1 Apologies — Tono aroha

2 Confirmation of Agenda — Whakatau raarangi take
The Council to confirm the agenda.

3 Declaration of Interest — Tauaakii whaipaanga
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum — Aatea koorero
No applicable (section 16)
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Committee: Council Date: 28 November 2023
Author: Amy Viggers Authoriser: Amy Viggers
Position: Governance Lead Position: Governance Lead

Report Name: Chair's Report

Report Status Open

Chair’s Recommendation - Tuutohu

That the Council receives the report.

Attachments - Ngaa taapirihanga

Attachment 1 - Chair's Report
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Chair’s Report

28 November 2023

This Council faces one of its toughest ever draft budgets, and some of the toughest decisions many of us
may ever face in our political careers.

Council’s costs have increased on all fronts. These are not dissimilar to the increased costs businesses,
developers, community groups and indeed households are experiencing. Councils up and down the country
are facing the same challenges.

Interest, inflation and depreciation are the main drivers - costing this Council around $58 million extra per
year. Then there are the huge costs imposed on us from unfunded mandates that the Government has been
passing down at pace.

Put simply, we need more revenue to pay for the increased costs to run the city. And it is significant. Council
derives 72 percent of its revenue from ratepayers, 13 percent from fees and services, and 3 percent from
development contributions.

As Mayor, | asked staff to bring a budget to Council that represents the “base” or minimum work we
need to do to run our city while meeting basic community expectations.

It has not been an easy process to get to this point. Councilors have carefully scrutinised spending and
proposals. | have listened to feedback and investigated ideas.

| took comments on board and worked with staff to balance affordability against the need to keep the city in
good shape and set us up for success. | also asked staff to find significant savings from the capital
budget — and further savings from the operating budget. These are all outlined clearly in the staff
report.

| thank the Chief Executive and his team for responding to my concerns and reflecting the feedback of myself
and my colleagues in the budget proposed today.

This proposed draft budget represents a good starting point for discussion. It aligns with priorities we have
heard from Hamiltonians — and the five priorities they identified for our city back in 2020 and confirmed as
our Community Outcomes on 3 August 2023.

From all of these discussions, my priorities are clear.

Council’s core services are vital. We have heard councils up and down the country consider closing libraries,
pools, parks - or not fixing potholes in roads. | strongly believe that these services are core to Council's work
- and what Hamiltonians value. | will not propose a significant reduction in the levels of services this Council
provides that make our city a great place to live. The proposed budget delivers core services of Council,
underway and contracted essential works but very little else.

We must look after what we have. | have always said we cannot run our city into the ground. | stand by that.
We cannot be relying on ageing infrastructure (water pipes, roads, libraries, community spaces). Capital
projects in this budget will ensure that Hamilton’'s critical infrastructure is in good working order and
that we build resilience to adverse weather.
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We must also continue to invest in priority capital growth. Hamilton is a growing city. We need to continue to
provide the infrastructure - water and roads - that enable and attract businesses and affordable homes to our
city. But there are some capital projects that | am proposing we cut — including, for example, significant
reductions (more than 40 percent) to non-urgent transport upgrades. In proposing these savings | have
tried to maintain a careful balance to have enough funding to respond to safety issues which arise every day
on a busy metro transport network.

There are also things we won't be able to do. There are groups we won't be able to fund at the current levels.
The proposal recommends reductions to grants and funds to external groups. These groups do fantastic
work — and | know many will struggle, but we just cannot afford everything at this time. Targeted rates could
fund some projects, but only if there is community support. This is up to the community.

Elected Members will also see a list of “change requests” and a list of “further reductions” for
consideration. These have come from Elected Members, portfolio holders, or have been recommended by
staff for consideration. Change requests would add costs but could offer good outcomes for the city.
Reductions could decrease costs but would affect levels of service.

We have discussed many ideas to bring down debt and reduce the impact on ratepayers. This includes the
sale of assets, and revenue collecting options. Unfortunately, the cupboards are bare - with previous Councils
having sold most of what could be sold and there is little left. We also considered selling a portion of our
airport shares, but this is not wise at this time, although we have pursued dividends.

Elected members also asked for the return of parking charges in the CBD. We have a thriving CBD, and
free parking has done its job. | think it's now time to bring back a demand-driven charge for a user pays car-
parking charge to encourage high turnover in shoppers.

Other revenue options explored — and that | propose we keep on watch - include leasing vacant areas of
the Council building, rating AirBnBs commercially, and pressing the Government for the legislative change
required to rate undeveloped land more fairly -- particularly land where Council has invested infrastructure —
encouraging landowners to develop land at pace.

| have also highlighted many times the significant impact that Government unfunded mandates have had on
our work. In short, we have been having to respond to more with no more income. For example, higher water
standards, the introduction of new National Policy Statements and greater expectations - including emission
reduction targets - to name just a few. This cannot continue.

The current ad hoc funding models, in which councils compete for one-off funding, have failed to provide
long-term targeted investment nor ongoing funding models for operating costs.

There are some Government sources of revenue that we have and will continue to explore because |
am clear that we cannot build the future we need without strong funded government partnership.
These are a portion of GST on rates returned, rating of Government owned properties, and City Deals.

But a significant rates rise is still required. This is extremely disappointing. No Mayor nor Councillor wants
to propose large rates increases. What we all do want is a functional, thriving city not just today but for future
generations. We simply have no choice.

The question becomes - how quickly do we balance the books? | personally am of the view we cannot do this

in the first year. It would mean a massive rate increase (more than 30 percent- or around $19 per week for
the median ratepayer)- at a time when Hamiltonians are already struggling to pay for everyday expenses.
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Instead, | propose a moderate approach and will seek the community’s view on balancing the books
across three years. This will mean three consecutive rates increases. It's realistic, and it's more affordable.
People won't love it. But we need to be honest and transparent.

Public engagement remains a key consideration for me. Formal consultation will begin in March, once we
have worked with Audit NZ on the consultation document. Elected members, senior staff and | are keen to
meet with community groups and other organisations to talk through proposals and get feedback. It is
important that the community has a say on the issues that affect them.

Today marks the start of the process. Over the coming months we will continue to work through the
numbers and hear views from the community.

Chair's Recommendation
That the Council receives the report.

Paula Southgate
Mayor of Hamilton
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Council Report

Commiittee: Council Date: 28 November 2023

Author: James Clarke Authoriser: Lance Vervoort

Position: Unit Manager Strategy and Position: Chief Executive
Planning

Report Name: Draft 2024-2034 Long-Term Plan Budget

Report Status Open

Purpose - Take
To seek the Council’s approval of the draft 2024-34 Long-Term Plan budget.

1.

Staff Recommendation - Tuutohu-aa-kaimahi

2.

That the Council:

a)

b)

c)

d)

e)

f)

g)
h)

receives the report;

notes that this budget has been formed in line with the direction set by the Mayor in
consultation with Councillors for the 2024-34 Long-Term Plan in her Chair’s report;

notes that Council’s five priorities were reaffirmed as the Community Outcomes for the
2024-34 Long-Term Plan at the Council meeting of 3 August 2023, and inform the direction
for the next 10 years;

notes Maaori partners’ priorities for the 2024-34 Long-Term Plan as set out in paragraph
71;

notes the assumptions that have been used in developing the proposed budget, as covered
in paragraphs 44-47 and set out in full in the Significant Forecasting Assumptions report
being considered at this meeting — in particular that Council will deliver water services for
the first two years (only) of the 2024-34 Long-Term Plan;

notes that staff have developed an alternative ‘Scenario B’ budget, for the scenario in
which Council continues to deliver water services in all 10 years of the 2024-34 Long-Term
Plan, but that this scenario is for Elected Members’ reference only and will not form part of
the draft 2024-34 Long-Term Plan, which must be based on the law as it currently stands;

notes the Development Contributions Policy reports being considered at this meeting;

notes that the Development Contributions revenue assumed in the proposed 2024-34
Long-Term Plan is $248 million over the 10 years, and that the total Development
Contributions revenue may change once final levies are determined through the
Development Contributions policy at the 14 March 2024 Council meeting;
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i)

notes, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget, the

balancing the books, debt to revenue and net debt position, assuming annual rates rises of
4.9% as per the 2021-31 Long-Term Plan, as set out in the following table:
2024/25 202526 2026/27 202728 2028/29 2029/30 2030/31 2031/32 2032f33 2033/34
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000
BETBE -75 -85 -77 -86 -98 -97 -108 -111 -106 -102
DtR 311% 332% 279% 313% 353% 336% 393% A17% 455% 466%
MNet Debt 1248 1460 986 1141 1329 1482 1657 1852 2050 2235

j)

k)

m)

notes, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget, the
average rates rises that would be required to balance the books in one, three and five years
in Table 5 of this report;

approves, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget, the
‘base’ capital programme shown in Attachment 2 of this report, with the exception of any
changes made during this meeting;

notes that the ‘base’ capital programme includes overall $129.6 million savings over the
first three years and $100.6 million over the full 10 years compared to the first base capital
programme presented to Elected Members at the 11 October 2023 workshop, following
further direction from the Mayor and Chief Executive;

notes that the ‘base’ operating budget includes $332,000 savings compared to the budget
presented to Elected Members at the 11 October workshop, following direction from the
Mayor and Chief Executive;

PRIORITY ONE - A city that’s easy to live in:

n)

approves, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget:

i. the proposed base capital programme in Attachment 7 of this report, with a total
budget of $628.8 million over the 10 years;

ii. the additional capital projects to consider in Attachment 11 of this report;

iii. the proposed operating budget in Table 9 of this report;

PRIORITY TWO - A city where our people thrive:

o)

approves, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget:

i. the proposed base capital programme in Attachment 7 of this report, with a total
budget of $100.7 million over the 10 years;

ii. the additional capital projects to consider in Attachment 11 of this report;

iii. the proposed operating budget in Table 15 of this report;

PRIORITY THREE — A central city where people love to be:

p)

notes that no specific group of activities has been allocated to priority three — a central city
where people love to be —as it is recognised that the activation of the central city is
contributed to by all parts of Council activity and by key capital projects, including those
funded by the Infrastructure Acceleration Fund grant that Council has received from central
government;

PRIORITY FOUR: A fun city with lots to do:

a)

approves, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget:

i. the proposed base capital programme in Attachment 7 of this report, with a total
budget of $90.8 million over the 10 years;
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ii. the additional capital projects to consider in Attachment 11 of this report;
iii. the proposed operating budget in Table 21 of this report;
PRIORITY FIVE: A green city
r) approves, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget:

i. the proposed base capital programme in Attachment 7 of this report, with a total
budget of $179.2 million over the 10 years, noting that this only includes the first two
years of the three waters activity;

ii. the additional capital projects to consider in Attachment 11 of this report;
iii. the proposed operating budget in Table 27 of this report;

Matters not included in the Base Budget

s) notes, for the purposes of preparing the proposed 2024-34 Long-Term Plan budget:

i. the operating expenditure Change Requests not currently included in the base budget
in Tables 13, 18, 24, and 28 of this report;

ii. the additional service level reductions to consider in Tables 14, 19, 25, and 29 of this
report;

Renewals and Compliance
t) notes, for the purpose of preparing the proposed 2024-34 Long-Term Plan budget:

(i) the proposed base renewals and compliance capital programme in Attachment 7 of this
report with a total budget of $938.5 million over the 10 years, including $305.7 million
over the first three-year period 2024-27;

(ii) an additional $27.5 million of renewals and compliance funding to consider as in
paragraph 111 of this report;

Matters to be reported to a future meeting

u) requests staff to continue work considering asset sales, and to provide an update to the
Long-Term Plan Council Deliberations meeting in May 2024;

v) requests staff to continue work considering the lease of vacant areas of the Municipal
Building complex to corporate or community groups, and to provide an update to the Long-
Term Plan Council Deliberations meeting in May 2024;

w) approves that the capital programme is managed as a three-year programme, consistent
with how renewals and compliance are currently undertaken;

Parking

X) approves that demand-responsive pricing has been included the proposed 2024-34 Long
Term Plan for:

i. short-term parking, for which staff have proposed for consideration a starting price
point of $3 per hour for the first two hours (and $6 per hour thereafter) where
parking spaces generally have greater than 85% occupancy, and $1 per hour for the
first two hours (and S6 per hour thereafter) where parking spaces generally have less
than 85% occupancy;

ii. all day paid parking, enabling prices to be set between $6 and $12 to achieve 85%
occupancy, together with increased parking enforcement activity, in accordance with
the Hamilton Parking Policy;
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y) notes that the introduction of demand-responsive pricing would mean that the two hours
free parking trial in the central city, and the central city rate, end on 30 June 2024;

z) notes the additional parking capital improvements including license plate recognition,
vehicle camera equipment and installations, and the additional parking operating and
maintenance, and resourcing operating expenditure change requests (including
consequential operating expenditure) are included in the ‘base’ capital programme;

aa) notes that staff are currently preparing a Parking Pricing Policy as outlined in the Hamilton
Parking Policy for consideration of the Infrastructure and Transport Committee in early
2024;

Hamilton Central Business Association (HCBA)
bb) approves, for the purposes of preparing the draft 2024-34 Long-Term Plan budget:

i. the HCBA Change Request to increase the Business Improvement District (BID)
targeted rate each year by the same amount as the approved general rate increase,
capped at 5%, effective from 1 July 2024;

ii. the HCBA Change Request to extend the BID Boundary to include the proposed
Hamilton East area as outlined in Attachment 15, and accordingly charge the BID
targeted rate to this area, effective from 1 July 2024, subject to the results of the BID
Poll;

iii. toincrease rates for commercial properties in the Central City BID Boundary from 95%
of Commercial rates to 100%, transitioned over three years;

Targeted Rates

cc) notes that staff will provide further advice on which costs can be paid for from the
Government compliance targeted rate;

dd) approves, for the purposes of preparing the draft 2024-34 Long-Term Plan budget, the
introduction of a swimming pool safety inspection targeted rate;

Financial Strategy

ee) approves the creation of an additional financial principle, specifying that ‘Rates increases
will consider inflation and interest cost levels to ensure a prudent financial position is
maintained’;

ff) approves the amendment of the existing financial principle ‘Rates certainty will be a key
consideration’ to ‘Rates certainty will be considered’, for consistency with the language of
the other financial principles;

gg) approves, for the purposes of preparing the draft 2024-34 Long-Term Plan budget, to
balance the books over three years, with the average rates increases over the 10 years as
set out in Table 5;

hh) agrees, for the purposes of preparing the proposed draft 2024-34 Long-Term Plan, to not
seek to balance the books using the alternative government measure in Year 1; and

Consultation document

ii) approves the Chief Executive to prepare a draft Consultation Document (for approval at the
14 March 2024 Long-Term Plan Council meeting) on the basis of the approved draft 2024-
34 Long-Term Plan budget, in consultation with the Mayor Southgate, Deputy Mayor
O’Leary and Crs van Oosten, Wilson and Tauariki that includes:

i the option of introducing a Community Infrastructure targeted rate, the proposed
details of which will be decided at this meeting;
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ii. the option of introducing a Community Resilience and Extreme Weather targeted rate,
the proposed details of which will be decided at this meeting; and

iii. questions concerning the period over which Council should balance the books, and
whether to add additional targeted rates as set out in resolutions ii) i and ii, as well as
any other key issues identified at this meeting.

Executive Summary - Whakaraapopototanga matua

3.

10.

This is a staff report on the draft 2024-34 Long-Term Plan, responding to the direction that has
been set by the Mayor in consultation with other Elected Members. There are separate reports
on Significant Forecasting Assumptions underpinning the 2024-34 Long-Term Plan, and the
Development Contributions Policy review, which will be consulted on alongside the draft Long-
Term Plan.

Earlier this year Council reaffirmed the five priorities it developed ahead of the 2021-31 Long-
Term Plan as the Community Outcomes that will drive the 2024-34 Long-Term Plan. These are:

i. acitythat’s easy to live in;

ii. acity where our people thrive;

iii. a central city where people love to be;
iv. a fun city with lots to do; and

V. agreen city.

Over the last two years, Council finances have been significantly impacted by factors outside its
control. There are three key drivers increasing Council costs: the international effects of record
inflation and interest rate levels, and the national challenges of increased compliance demands
imposed by central government. Councils across the country are facing the same challenges —
these are not unique to Hamilton or how we operate. Basically, the business of local
government is costing more to deliver.

The final driver that has led to Council’s forecast balancing the books position is a revenue
issue. Hamilton’s average annual rates increases have not kept pace with the increase in costs
outlined above — in part given the desire to ease pressure on households during the COVID-19
pandemic.

Working with Elected Members, staff have worked hard to reduce our operating and capital
expenditure across the 2024-34 Long-Term Plan — particularly over the first few years where
the pressures are most acute.

However, this report outlines that, based on the planned 4.9% annual rates rise set out in the
2021-31 Long-Term Plan, we will have a $75 million deficit in 2024-25, which would increase
over subsequent years. We would also significantly breach our debt to revenue limits in nine
of the 10 years of the Long-Term Plan.

This report outlines some areas in which Council may wish to consider reducing spending or
increasing revenue, as well as other projects Council may wish to add to the budget. However,
these further options are unlikely to have a significant effect on the balancing the books
deficit.

We will therefore require significant rates rises to balance the books. One of the key questions
for Council is how quickly it wishes to balance the books, and therefore how high the rates
rises are, and for how long the higher rates rises are applied.
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11. The key options presented in this report are to balance the books in one, three or five years.
The impact of this is as shown on the following tables:

Table 1: Key options to balance the books

BTB Year 1

Weekly $ Increase* $19 $3 ($13) $3 $3 $3 $3 $3 $3 $3
% Increase 35.0% 6.0% (24.6%) | 6.0% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0%
BTB Year 3

$9 $9 ($8) $3 $3 $3 $3 $3 $3 $3

Weekly $ Increase*

% Increase
163%  163% | (14.4%) | 5.7% 5.7% 5.0% 5.0% 5.0% 5.0% 5.0%

BTB Year 5 $8 $7 ($11) $6 $6 $3 $3 $3 $3 $3

Weekly $ Increase*

% Increase 155% | 12.9% | (19.9%) | 10.8% | 10.8% | 5.0% 5.0% 5.0% 5.0% 5.0%
*for median residential property

¥ A 30.63% rates decrease relating to waters exit has been applied prior to applying an increase to the
remaining rates base.

12. Some Elected Members have also expressed interest in balancing the books under a separate,
government-recognised measure in the first year as a stepping stone towards balancing the
books under our own measure. The impact of doing so, whilst balancing the books under our
own measure in three years, is as set out below.

Table 2: Balancing the books using the government measure

GovtBTBYear1 | 4.3 | ¢; | (g512) 4 $4 | $3 $3 $3 $3 | $3
Weekly $ Increase
% Increase 247%  133% (22.1%) 6.4% | 64% | 5.0% @ 50% @ 50% @ 50% | 5.0%

*for median residential property

¥ A 30.63% rates decrease relating to waters exit has been applied prior to applying an increase to the
remaining rates base.

13. Staff’'s recommendation is to balance the books under our own measure over three years,
and not seek to balance the books under the government measure in the first year. Full
information and advice on this is provided in Section 2.

14. Council also has the option of introducing various targeted rates that would provide funding
for particular projects not included within the base budget — for example around providing
community infrastructure and responding to extreme weather. Deciding which targeted rates
it wishes to consult the community on, and what each one would comprise of, is a further
key area of consideration for Council at this meeting.

15. The decisions taken by Council in relation to the draft 2024-34 Long-Term Plan budget will
form the basis for the Consultation Document that will be prepared for the formal
consultation. This will run from mid-March to mid-April 2024. Providing direction on which
issues Council would like staff to work with the Elected Member working group on for
potential inclusion in the Consultation Document is a key area of consideration for Council at
this meeting.
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16.

17.

18.

19.

As a result of the significant impact the various reforms legislated by the previous government
would have on the local government sector (in particular, the removal of water services from
Year 3 of the 2024-34 Long-Term Plan), and the uncertainty following the election, there
remains an unparalleled level of uncertainty regarding various elements of this Long-Term
Plan.

However, given the time involved in consulting on a Long-Term Plan (including the
requirement for the Consultation Document and underlying information to be approved by
Audit NZ), we must agree a draft Long-Term Plan at this meeting. We have therefore made
assumptions, as outlined in the Significant Forecasting Assumptions report and summarised in
Section 1 of this report. For reference, we have also created an illustrative ‘Scenario B’ for the
scenario in which Council remains responsible for administering water services throughout the
10 years covered in the Long-Term Plan. The costs in this scenario would be likely to be subject
to significant upwards pressure were this scenario to become reality.

We are likely to know more about how the proposed government reforms will impact Council
when Council meets to deliberate the final Long-Term Plan following community feedback in
May 2024, and will be able to make changes to the Long-Term Plan at that stage.

Staff consider the decisions in relation to this report to be of high significance and that the
recommendations comply with Council’s legal requirements.

SECTION 1: Background and context

Report structure

20.

21.

22.

23.

This report has been structured into six sections:

i. Section 1: Background and context

ii. Section 2: Financial Strategy and financial position
iii. Section 3: Capital and operating budgets by priority
iv. Section 4: Funding and revenue options

v. Section 5: Rates

vi. Section 6: Communications and engagement

Section 1 outlines the background for the development of the 2024-34 Long-Term Plan and the
key issues that have shaped the proposed budget.

Section 2 discusses our Financial Strategy and financial principles, and sets out our financial
position.

Section 3 outlines the proposed 2024-34 Long-Term Plan capital and operating budgets under
each of the priorities and outlines some key options for Council to consider under each
priority. The structure under each priority is as shown in Figure 1.
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Figure 1: Section 3 structure

P5: A green city

P4: A fun city with lots to do

P3: A central city where people love to be

P2: A city where our people thrive

P1: A city that's easy to live in

Base Capital Programme Base Operating Budget (by
Activity, including overhead
allocation and Change
Requests added to the Base
and expenditure removed
from the Base)

Unfunded Capital projects Unfunded operating projects

Service reduction options

25.

26.

27.

Section 4 outlines options for increasing revenue, for example through parking charges and
other fees and charges. Specific consideration is given in this section to the impact of Long-
Term Plan decisions on businesses in the central city, given the range of issue potentially
impacting them in this Long-Term Plan.

Section 5 looks at factors to consider in determining the rates, as well as options for
introducing targeted rates to improve operational efficiency and provide additional services to
the community in specific areas, subject to community support.

Section 6 outlines the development of the Consultation Document and engagement with the
community —and with central government.

Long-Term Plan process and timeline

28.

29.

The Local Government Act 2002 requires local authorities to adopt a long-term plan every
three years. Each long-term plan must cover the following 10 years with a particular focus on
the next three years. The overlapping nature of these timescales mean a long-term plan is
never entirely ‘new’ but builds on the existing one.

Council’s current Long-Term Plan, adopted in June 2021, covers the period 2021-31. Council is
now required to approve a long-term plan for the period 2024-34 by 30 June 2024.

Process to date

30.

Over the last year, staff have reviewed Asset Management Plans, capital programmes and
operating budgets. Elected Members have received information and provided direction on a
comprehensive range of issues and topics that feed into the development of the 2024-34 Long-
Term Plan.
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31.

32.

33.

34.

35.

36.

On 3 August 2023, Council reaffirmed its existing five priorities as Community Outcomes for
the 2024-34 Long-Term Plan. The five priorities are:

i. acitythat’s easy to live in;

ii. acity where our people thrive;

iii. a central city where people love to be;
iv. a fun city with lots to do; and

V. agreen city.

Everything included in the 2024-34 Long-Term Plan will drive one or more of these priorities,
and every group of activities within the Long-Term Plan will be formally allocated to one of
these Community Outcomes.?

Over recent months, Councillors and staff have had preliminary discussions around the base
budget; opportunities for increasing services or reducing expenditure; and means of reducing
the forecast balancing the books deficit.

In line with the requirement in the Local Government Act 2002 for the Mayor to lead the
development of the Long-Term Plan, Council staff have taken direction from the Mayor in the
formation of the proposed draft budget. The Mayoral direction has in turn been informed by
consultation with other Elected Members and Maangai Maaori.

In particular, staff presented a draft 2024-34 Long-Term Plan proposal at the workshop of 11
and 12 October 2023 and, based on Elected Member feedback, presented a revised and overall
reduced Long-Term Plan proposal to the 7 and 8 November 2023 information session. The
Long-Term Plan proposal as presented in this report has been further reduced in accordance
with direction from the Mayor and Councillors.

The purpose of this meeting is to agree a draft Long-Term Plan for community consultation,
and to agree the broad themes on which we consult the community.

Process following this meeting

37.

38.

39.

At the Strategic Risk and Audit Committee workshop on 7 December 2023, Members will
consider the approach Council has taken towards the assumptions that underpin this Long-
Term Plan.

At the Council meeting on 14 December 2023, Council will be presented with an updated draft
Significance and Engagement Policy. The key updates to the Policy will be to provide an
assessment of significance in relation to climate change, and to align Council’s engagement
approach with the International Association of Public Participation (IAP2) spectrum of
community engagement.

At the same meeting Council will also receive a report on the 2024-54 Infrastructure Strategy
that is currently being reviewed and updated in alignment with the Long-Term Plan, and will be
consulted on in parallel to the Long-Term Plan. This report will seek approval of the approach
and broad direction of the Infrastructure Strategy.

2 No specific group of activities has been allocated to ‘a central city where people love to be’, as it is recognised
that the activation of the central city is contributed to by all parts of Council activity and by key capital projects,
including those funded by the Infrastructure Acceleration Fund grant that Council has received.
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40.

41.

42.

43.

At the 14 March 2024 Council meeting, Council will be provided with:

i. the draft Development Contributions Policy including the proposed levies (for approval
for consultation alongside the draft Long-Term Plan);

ii. the draft Revenue and Financing Policy (for approval for consultation alongside the
draft Long-Term Plan);

iii. the draft rates remission policy (for approval for consultation alongside the draft Long-
Term Plan);

iv. the draft Investment and Liability Policy for approval; and
v. the proposed list of fees and charges for approval.

At the 27 June 2024 Council meeting, the Council will be provided with a final rates policy,
based on the decisions made during the development of the Long-Term Plan.

In January 2024, Council staff will begin formal engagement with Audit NZ on the Consultation
Document and the underlying assumptions. This will culminate in a ‘hot review’ by the Office
of the Auditor General in early March 2024.

The Council will meet on 14 March 2024 to formally adopt the Long-Term Plan Consultation
Document, as well as the draft Infrastructure Strategy and draft policies as set out above for
consultation. The consultation period will run from mid-March to mid-April 2024. Council will
hear verbal submissions from the community on 8-10 May 2024, and will deliberate the final
Long-Term Plan on 28-30 May 2024. Council will then meet to formally adopt the Long-Term
Plan on 27 June 2024, once it has received final approval from Audit NZ.

Ongoing uncertainty

44,

45.

46.

47.

This is the most complex and least certain long-term plan that Council has ever had to develop,
and significant uncertainty remains at the time of writing.

The Significant Forecasting Assumptions report, also to be considered at this meeting, outlines
the core assumptions Council staff have made in developing the proposed budget. Most
significantly, in line with current legislation, we are assuming that Council delivers water
services in the first two years (only).

For Elected Members’ reference, we have modelled a separate ‘Scenario B’ in which Council
remains responsible for administering water services throughout the 10 years covered in the
Long-Term Plan. This scenario is for illustrative purposes, and is not the scenario on which
Council has developed its proposed draft budget, or on which we propose consulting the
community. This must legally be the situation according to legislation, i.e. with waters removed
after Year 2. Should Council be required, via legislative change, to continue to deliver waters
services beyond Year 2, the cost of these services would need to be revisited to reflect the
likely increased cost of future compliance requirements.

Depending on what decisions the new government makes, in particular on the provision of
water services, there are a number of ways in which it may also adjust requirements for this
Long-Term Plan. For now, we are assuming requirements remain as per current legislation and
previous process (i.e., that a full, audited, Long-Term Plan must be adopted by 30 June 2024). If
this changes, we can revisit plans at future Council meetings. However, under any scenario, at
the absolute minimum we will be required to develop an Annual Plan for 2024-25, in which we
would have to start to make progress addressing the issues identified in this report. Staff’s
strong recommendation is therefore to proceed as planned with the development of the 2024-
34 Long-Term Plan.
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Climate resilience

48.

49.

50.

51.

52.

The changing climate brings another level of uncertainty to Council decision-making, and the
need to fund resilience and emissions reduction through this Long-Term Plan.

Early 2023 brought devastating flooding events across Aotearoa New Zealand, with 11 Councils
declaring a state of emergency during Cyclone Gabrielle and this event reported as being the
costliest tropical cyclone on record in the Southern Hemisphere. 2023 is also set to be the
hottest since global records began, and recent research indicates that the climate is changing
faster than scientists predicted. The effects of extreme weather are already impacting our
communities, environment, and infrastructure; and it is no longer a question of ‘if’ but ‘when’
Hamilton will experience the full force of these extreme weather events.

While the National Party has committed to the existing national target of net zero emissions
(excluding biogenic methane) by 2050, its policies, combined with the campaigns of its
expected coalition partners, suggest that the approach to achieving this target will change. This
includes major changes in transport activities and emissions trading scheme funding, which will
have an impact on Council’s ability to reduce our own emissions and build city-wide and
community resilience to extreme weather. As we hear more policy updates, we will be
updating our emission trajectory (which models how our city-wide emissions are expected to
change based on national, regional and local commitments).

As outlined at the 12 October 2023 Council meeting, several key actions have been delivered

that lay the groundwork for delivering Council’s climate change strategy, Our Climate Future:
Te Pae Tawhiti o Kirikiriroa. However, further action and urgency is needed to ensure that we
meet the outcomes of the strategy, including the emissions reduction targets that it sets and

ensuring that our community and city are prepared for Hamilton’s climate.

Operating and capital proposals with a climate change impact have been identified in the
attachments to this report.

Hamilton’s growth

53.

54.

55.

56.

57.

Hamilton continues to be one of New Zealand’s fastest growing cities, and our growth
trajectory is unlikely to change. Our population growth is not a tap we can simply turn off. A
thriving economy, relative housing affordability (compared to other metros) and quality
lifestyle offering will continue to attract people who want to live here, and businesses that
want to invest here.

To ensure we retain these qualities, there is a need to balance our financial situation with
investing to grow our city well. As the proposed budget has been prepared, staff have provided
information regarding the risks and consequences of slowing investment and the implications
of these decisions.

Along with the increasing costs of doing business and meeting increasing environmental
standards, there is also the need to recognise what continued investment does for the city —
addressing infrastructure capacity, enabling jobs and industry, enabling housing, and delivering
community facilities that make our city a great place to live.

We are facing some very acute challenges in the short-term that have been the focus of many
Long-Term Plan discussions to date. However, it is important to note that Council has a
legislative obligation to deliver for the future of the city, not just the now. We need to ensure
there is a pipeline of land supply that is both zoned and serviced.

We need to find a balance between addressing our short-term challenges, and enabling the
city to develop in the way we want for our future communities — whilst considering
affordability for ratepayers. Growth will continue but become more market-led if we fail to
provide for it. This has the consequences of Council needing to reactively provide
infrastructure, and development occurring in unintended locations.
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58.

59.

60.

61.

62.

We plan for the future through a number of strategies, including working with our Future Proof
partners on our sub-regional growth strategy, and our Hamilton Urban Growth Strategy. These
documents set out how we want to grow into the future and should direct investment
decisions in strategic growth infrastructure.

A key challenge we face in translating these strategies into reality is rooted in historical
underinvestment, notably in water infrastructure. This historic shortfall has led to substantial
constraints within the existing city boundary making brownfield/infill development more
challenging in a number of areas.

Taking these constraints into account, the latest Housing and Business Capacity Assessment
(required under the NPS-UD), shows that Hamilton has a shortfall of industrial land over the
short-, medium- and long-term.

Potentially, Hamilton may see more development moving away from brownfield locations to
greenfield areas due to these factors making infill development less feasible and more
expensive.

The proposed budget attempts to strike a balance between financial prudence and strategic
investment in growth, however Council must acknowledge that it does not provide the level of
investment for the levels of growth the city is likely to experience. We need long-term, funded
high trust partnership with central government to fully address the challenges we face.

Government reform

63.

64.

65.

66.

67.

68.

69.

During the development of this proposed budget, Council has reiterated the need to urgently
lobby central government for significant changes to how local government is funded if it is to
deliver what communities need into the future.

Council consistently provided central government (and opposition parties) with clear and
directive feedback through numerous submissions over the last triennium regarding legislative
changes that are needed.

The ever-increasing list of unfunded mandates, coupled with continual legislative change, has
resulted in an unsustainable operating environment for local government across the country.
Many other councils have shared similar opinions in recent times, as did the Review into the
Future for Local Government.

As a priority, councils need enduring funding partnerships between central and local
government (and the private sector) to deliver strategic infrastructure. Many of the
investments required exceed the amount for any one council to deliver alone and need central
government to pay its fair share. Council has advocated for ‘city deals’ as a solution to this
guantum of investment, based on shared outcomes and funding certainty beyond political
cycles.

We have also proposed other changes including councils getting a portion of GST back on
rates, the ability to tax vacant land, alignment of planning and funding cycles across central
and local government, legislation that specifically addresses the challenges faced by growth
councils, and a better range of funding and financing options including more headroom for
councils to borrow for intergenerational infrastructure.

These wider institutional and legislative changes are needed if the local government funding
system is to be fixed.

The Mayor will be engaging with the new government over the coming weeks and months —
working with the relevant Chairs of Committees as appropriate — to make the above
arguments and ensure both the challenges, and the need for working in partnership to address
them, are understood.
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Three waters

70. To date, central Government has met Council’s costs to participate and engage in its three
waters reform programme. However, there is likely to be a change in the form and nature of
three waters reform along with a repeal of legislation following the formation of the new
government. The nature of the change in direction and the detailed change in legislation is
unknown at the time of writing. Therefore, the proposed Long-Term Plan has been prepared
without any provision for water services from Year 3, and does not include any provision for
participation with government or the transition cost to any new waters entity. Significantly,
there is also no provision for development and preparation of a new Long-Term Plan ahead of
the next planned three-yearly Long-Term Plan process should the legislation be amended to
require councils to continue with three waters from Year 3.

Engagement with Maaori partners

71. Staff, led by the Amorangi Maaori team and supported by Kirikiriroa Maaori Ward Councillors
and Maangai Maaori, have engaged collaboratively with iwi, hapuu, and maataawaka to
understand their priorities for the 2024-34 Long-Term Plan. Our goal is to leverage Council and
mana whenua strengths and agree on the key strategic things the parties need to work on
together, informed by the mana whenua strategic documents and He Pou Manawa Ora.

72. The agreed priorities that have emerged from these initial discussions are as below. Council
should consider these carefully when considering Section 3 of this report which details the
capital and operating budgets by priority, including options for adding additional projects to
the budget — some of which would help to meet these priorities.

i Tiriti partnership:
i. Continue to deliver the He Pou Manawa Ora outcomes.
ii. Strengthened Tiriti relationship recognition.

iii. Climate change: Respond to climate change and look after the whenua and awa (Te
mana o te awa (Mana whakahaere, upholding Te Ture Whaimana, green spaces).

iii.  Rangatahi

i. Include rangatahi in decision-making (resource for youth support and leadership
programmes).

ii. Investin community sport and waka ama.
iv.  Safety: Strengthen safety in the central city (City Safe).
V. Community: Support Maaori initiatives (funding for community projects).

vi.  Transport: Make public transport more affordable (accessibility to different transport
options, improve transport network while being cognisant of climate change).

vii.  Housing: Provide infrastructure to support affordable housing (infrastructure,
processes and policies).

viii. Tourism and events: Support Maaori initiatives (Maaori tourism entrepreneurship and
kaupapa Maaori events).

73.  We will have further meetings with Maaori partners once Council has agreed a draft Budget
and agreed the key issues for consultation (see Section 6).

Council Agenda 28 November 2023- OPEN Page 22 of 244



SECTION 2: Financial strategy and financial position

Balancing the Books requirement and measures

74. Section 100 of the Local Government Act 2002 provides a general requirement for Council to
balance its books each year. However, it also allows councils to budget for a deficit in particular
years where this is prudent, providing various considerations have been made.

75.  Council has used a bespoke balancing the books measure for the last two long-term plans. The
differences between that measure and the measure recognised by the government are

demonstrated in Table 3.

Table 3: Comparison of balancing the books measures

Capital revenue
Development Contributions

Interest portion of
Development Contributions

Vested Asset Revenue

Gains/Losses on Derivatives

Is received to pay for assets
Is received to pay for assets

Pays for interest on debt generated by
assets created for growth

Asset receipts, no cash

Non-cash

Government measure includes as
gains/losses are an error of depreciation
estimates

Gains/Losses on Property Plant v x
and Equipment

Fair Value Gains/Losses on v x
Investment property

Non-cash gain and related to capital

Gains/Losses from Associates v * Not related to the organisational
operations, not directly controllable and

dependable.

76. The material value difference between the Council measure and the government measure is
the Council’s exclusion of capital revenue from the equation. This is based on the reasoning
that capital revenue is received to pay for capital expenditure, not to spend on everyday
operational expenditure.

77. The outcomes of the two measures on Council’s 2024-25 draft financial position are
summarised in Table 4.

Table 4: Council’s 2024-25 draft financial position against balancing the books measures

Surplus/(Deficit) 28,551 28,551
Vested Asset Revenue (36,750) (36,750)
Capital Subsidies & Contributions (35,410) -
Development Contributions (37,906) (37,906)
Interest on DCs 13,267 =
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Fair value Gains/Losses on Investment Property (915) -

Fair Value on HIF Loan (5,996) -
Balancing the Books Surplus/(Deficit) (75,159) (46,105)
78. The long-standing view of Council has been that Council’s balancing the books measure

provides a more genuine reflection on whether we are running a balanced budget. This is
because it removes asset-related funds and gains and losses that should be used to pay
down the city’s debt, and not used to pay for the everyday costs of running the city. The
everyday costs of running the city should be paid for by the everyday revenue Council
receives. Staff therefore recommend we maintain our own measure as our primary means of
assessing our balancing the books position.

Financial position

79.

80.

81.

82.

83.

84.

Over the last two years, Council finances have been significantly impacted by factors outside its
control. There are three key drivers increasing Council costs: the international effects of record
inflation, high interest rate levels, and the national challenges of increased compliance
demands imposed by central government. All councils and most businesses across the country
are facing the same challenges — these are not unique to Hamilton or how we operate.
Basically, the business of local government is costing more to deliver.

The final driver that has led to Council’s forecast balancing the books position is a revenue
issue. Hamilton’s average annual rates increases have not kept pace with the increase in costs
outlined above — in part given the desire to ease pressure on households during the COVID-19
pandemic.

In September 2023 S&P Global revised their long-term credit rating for Hamilton City Council
from stable to negative outlook due to:

i. operating surpluses being roughly half of previous forecasts due to the impact of
inflation and interest rates; and

ii. delivery of a large capital expenditure programme that is resulting in substantial after-
capital account deficits and rapidly rising debt.

This action by S&P Global was not limited to our Council. A number of other councils were
either also put on negative watch or had their credit rating downgraded.

Key elements to improving Council’s credit rating outlook would be revenue growth, debt
repayment and managing Council’s capital investment programme to ensure a material
reduction in after-capital account deficits.

The following graph (Graph 1) demonstrates the deterioration in Council’s financial position
from 2023-24 (the current year) to 2024-25 (Year 1 of the 2024-34 Long-Term Plan) once one-
off savings and funding are removed, and inflation, depreciation and interest costs are applied.
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Graph 1: Council’s financial position with one-off savings and funding removed, with inflation, depreciation
and interest costs applied
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85. The following graphs (Graph 2, Graph 3 and Graph 4) show our performance against our three
key Financial Strategy measures, assuming the 4.9% annual rates increase provided for in the
2021-31 Long-Term Plan.

Graph 2: Balancing the books with the 2021-31 Long-Term Plan 4.9% annual rates increase
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Graph 3: Debt to revenue with the 2021-31 Long-Term Plan 4.9% annual rates increase
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Graph 4: Net debt with the 2021-31 Long-Term Plan 4.9% annual rates increase
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86. The following table (Table 5) demonstrates the rates rises that would be required to balance

87.

the books under Council’s balancing the books measure in one year, three years and five years,
whilst also remaining within Council’s debt to revenue limit3. We are deliberately focusing on
the weekly impact on median ratepayers as much as the percentage rates rise, as this feels
more relevant to ratepayers’ lived experience.

The rates rise that is necessary in Year 1 to ensure that Council stays within its debt to revenue
limit is slightly higher than suggested to Elected Members previously. This is because of the
need to advance the timing of infrastructure-related capital expenditure into the current
financial year, as resolved at the 9 November 2023 Infrastructure and Transport Committee.
This increases our consequential operating expenditure and interests costs in the 2024-25
year.

3 Council’s debt to revenue limit, set by the Local Government Funding Agency, is 285% in Year 1 and 280% in
all subsequent years.
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Table 5: Rates rise required to balancing the books in one, two and three years

Scenario 1

BTB Year 1

Weekly $ Increase™  ¢q9 $3  ($13)  $3 $3 $3 $3 $3 $3 $3
% Increase 35.0% 6.0% | (24.6%) | 6.0% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0%
HCC BTB

$2m $17m $5m $5m $2m $10m $6m $11m | $24m | $37m
Govt BTB

$29m $53m $26m $26m $20m | $16m | $27m | $32m | $29m @ $43m
Debt to Revenue

245% | 237% 167% 176% | 187% @ 189% @ 184% @ 188% = 195% | 190%

Scenario 2
BTB Year 3
Weekly $ Increase* $9 $9 ($8) $3 $3 $3 $3 $3 $3 $3
% Increase 16.3% | 16.3%  (14.4%) 57% | 57% | 50%  50% 50% | 50% 50%
HCC BTB

($46m)  ($20m)  $2m $6m $2m $10m $6m $11m = $24m | $37m
($19m) = $16m | $23m = $27m | $20m | $16m | $27m | $32m | $29m | $43m

Govt BTB

Debt to Revenue

283% | 271% 189% 195% = 205% = 207% = 201% @ 203% | 209% | 204%

Scenario 3
BTB Year 5
Weekly $ Increase* $8 $7 ($11) $6 $6 $3 $3 $3 $3 $3
% Increase 155% | 12.9%  (19.9%) 10.8%  10.8% & 50%  50% = 50% & 50% & 50%
HCC BTB

($48m)  ($31m)  ($20m) ($9m) $2m $13m $9m $15m | $28m @ $41m

Govt BTB ($21m)  $5m | $m | $12m | $20m  $19m  $30m  $35m | $33m  $48m

Debt to Revenue
285% 280% 207% 213% 216% = 215% = 208% = 209% @ 214% | 208%

* For median residential property

¢ A 30.63% rates decrease relating to waters exit has been applied prior to applying an increase to the
remaining rates base

88. The following table (Table 6) shows the rates rises required to balance the books under Council’s
measure in three years while meeting the government measure in Year 1.

Table 6: Rates rise required to balancing the books in three years using the government measure

Scenario 4

Govt BTB Year 1

Weekly § Increase* | ¢13 $7 ($12) $4 $4 $3 $3 $3 $3 $3
% Increase 247% | 13.3% | (22.1%) @ 6.4% 6.4% 5.0% 5.0% 5.0% 5.0% 5.0%
HCC BTB

($25m) $2m $2m $4m $2m $10m $7m $12m = $25m | $38m
$2m $38m $23m $25m $20m | $17m | $27m | $32m | $30m @ $44m

Govt BTB

Debt to Revenue
265% 252% 179% 187% 197% 198% 193% 195% = 202% 197%

* For median residential property

¢ A 30.63% rates decrease relating to waters exit has been applied prior to applying an increase to the
remaining rates base.
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89. The following graphs (Graphs 5,6 and 7) show the impact against our three key Financial
Strategy measures for four scenarios; Balancing the Books under our measure in one, three
and five years and in the Governament measure in year 1. It also shows the impact of these
under the Government measure in Year 1.

Graph 5: Balancing the books four scenarios
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Graph 6: Debt to revenue four scenarios
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Graph 7: Net debt four scenarios
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90. For all of the information covered in the above tables and graphs, the ‘Scenario B’ model,

providing the same information for the situation in which Council continues to be responsi
for delivering water services in all 10 years of the 2024-34 Long-Term Plan, is provided in
Attachment 1.

Rates rise

91. The speed at which to Balance the Books is at the Council discretion. The Council will need

consider the benefits of balancing the books as soon as possible (i.e., accruing less debt on

ble

to

which interest is payable) with the affordability to ratepayers of steep, potentially unexpected

rates rises.

92.

On balance, staff recommend seeking to balance the books on Council’s measure in three

years. Because of the complexity and potential confusion of introducing a separate measure,

and the increased rates rise that would be required in Year 1, staff do not recommend
seeking to balance the books on the government measure in Year 1.

Financial principles

93. Council currently has 12 financial principles that guide our decision making. They are:

i.  Council will adopt a prudent Financial Strategy which supports its current credit rating.

The everyday costs of running the city will be met from everyday revenues.

Council will fund maintenance and renewals as per approved Asset Management Plans.

iv. Growth cells will be completed to an approved level of service.

v. Council should explore external funding options for new discretionary projects
whenever possible.

vi. When a private benefit can be identified, and it is efficient to collect the revenue user
charges will be considered.

vii. Growth will pay for growth.

viii. Asset sale proceeds will be used to pay down debt.

ix. The main source of our everyday revenue will be general rates.
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94.

95.

X. Targeted rates could be used to fund the council portion of new projects where the
costs of these activities can be easily identified.

xi. Rates certainty will be a key consideration.
xii. Affordability of rates will be considered.

To seek to mitigate the risk of further situations in which rates increases do not keep pace with
Council’s rising costs, and to flag to the community that changes to planned rates increases
may sometimes be necessary, staff propose adding an additional principle:

i. Ratesincreases will consider inflation and interest cost levels to ensure a prudent
financial position is maintained.

Our financial strategy acknowledges that there will inevitably be a tension between some of
these principles at different points in time — for example, ‘rates certainty’, ‘affordability’ and
our proposed additional principle considering ‘inflation and interest cost levels to ensure a
prudent financial position’. We recommend a small tweak to say that rates certainty will be
‘considered’ (rather than ‘a key consideration’), to avoid giving the impression that this
somehow a higher priority than the other principles.

Rules of thumb

96.

Elected Members may find the following rules of thumb helpful when considering options in
this report. These refer to the impact on residential properties. Please note these are
approximate. Staff will perform live modelling during the meeting to enable Council to see the
potential impact of any changes to the budget before final decisions are made.

Revenue:
i. A 1% increase in rates generates $2.4 million of additional revenue in Year 1.

ii. A 1% increase in rates has a $29 annual impact on median residential rates (incl.
GST) in Year 1.

iii. Median residential rates in 2023-24 are $2,838 (incl. GST).
iv. A 1% increase in rates in Year 1 compounds to $30 million over 10 years.
v. A1%increase in rates in Year 6 compounds to $14 million over five years.

Table 7: Increase to ratepayers in Year One

25 29 34

1% 2.4

5% 12.0 125 145 170
10% 24.0 250 290 340
20% 48.0 500 580 680
25% 60.0 625 725 850
30% 72.0 750 870 1,020

Costs: A $10 million increase in debt has an annual $0.47 million increase in interest
repayments.

Debt: A $10 million increase in debt = approximately 3% increase in net debt to revenue ratio
(no change in revenue).
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Section 3: Capital and operating budgets by priority

97.

98.

99.

Based on strong community engagement in the last triennium, Council has set the vision for
the city through ‘Our vision for Hamilton Kirikiriroa’ focused on five priorities. Staff have
developed a proposed budget that focuses on capital projects and operational activities that
will deliver to these priorities.

The development of the draft 2024-34 Long-Term Plan budget has been on a basis of the
continuation of the activities and facilities currently provided by Council. It has been assumed
the level of service for activities are at the same level as currently delivered within the 2021-
2031 Long-Term Plan unless otherwise disclosed within each priority section.

Within each priority the structure is:

Figure 2: Section 3 structure

P5: A green city

PA: A fun city with lots to do

P3: A central city where people love to be

P2: A city where our people thrive

P1: A city that's easy to live in

Base Capital Programme Base Operating Budget (by
Activity, including overhead
allocation and Change
Requests added to the Base
and expenditure removed
from the Base)

uUnfunded Capital projects uUnfunded operating projects

Service reduction options

Future Fit

100.

101.

102.

Future Fit is the programme that will help drive the change Council needs to become the
leading community-focused council.

The Future Fit programme was established at the end of 2022 to assist the organisation in
making the changes required. In response to financial pressures the organisation is facing and
to be financially sustainable, we recognise we need to change how we do business. Through
Phase One and Phase Two, $7 million per annum in personnel costs to Council will be saved in
2024-25, with an additional $1 million per annum ongoing in cost savings from 2025-26
assumed as a result of the programme.

It is recognised that many capital projects and operational activities contribute to more than
one priority. For the purpose of the Long-Term Plan the capital projects and the grouped
operational activities have each been assigned to one priority.
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103.

104.

In keeping with our assumption (see section 1) the capital programmes referenced in this
report are based on two years only of the three waters activity being included.

All costs indicated in this report are 2023 based costs and all costs will be escalated within the
financial model in accordance with agreed escalation assumptions.

Capital overview

105.

106.

107.

The proposed 10-year base Capital Programme (gross, inclusive of external capital revenue)
with only the first two years of the three waters activities included is $1,937.975 million at
2023 costs yet to be escalated (Attachment 2).

The proposed 10-year base Capital Programme (gross, inclusive of external capital revenue)
with the full 10 years of the three waters activities included (Scenario B) is $3,642.942 million
at 2023 costs yet to be escalated (Attachment 3).

The Capital Portfolio was developed considering the following programmes of projects (refer
to Attachment 4 for a full description of each project in each programme)

i. Renewals and Compliance

ii. Greenfield East — Ruakura

iii.Greenfield North East — Rototuna

iv.Greenfield North West — Rotokauri and Te Rapa
v. Greenfield South — Peacocke

vi.Central City

vii. City Wide Community

viii. City Wide Transport

ix.City Wide Infrastructure

x. City Wide Waters

Renewals and Compliance

108.

109.

110.

111.

Council has indicated a commitment to ‘looking after what we have’ (ensuring that, at the very
least, the city remains in its current condition and does not move backwards) and the
proposed budget provides for an increase in the Renewals and Compliance budget. Our
management of assets is focused on renewing our assets to deliver quality service and to
improve the amenity of the city. This matches community expectations that our assets are of a
modern standard. As a city with an asset base that is growing rapidly, matched with aging
infrastructure, this means that our investment in renewals is proposed to increase significantly.

The initial financial forecasts through preparing baseline Asset Management Plans and
applying standard definitions and criteria to ensure a robust, consistent renewal methodology
across all activity groups resulted in a forecast need of $378.6 million for the three-year period
of 2024-27 (noting that Year 3 excludes three water activities).

Funding at this level would represent a 30% increase from the 2021-24 forecast of $290
million.

The Renewals and Compliance proposed base funding for the 2024-27 period is $305.7 million.
in accordance with the approach agreed for 2021-24 the requested funding has been reduced
to ensure that there is tension over the three-year period for ongoing testing of the actual
renewal needs resulting in optimal spend. This will require careful and proactive management
with an increased focus on critical assets and identifying potential assets to retire. There will be
limited ability to build back better from this base funded programme without funding
assistance from elsewhere in the programme. This is a high-risk strategy.
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112.

113.

114.

Staff have developed funding options that reduce this high risk, and request that Elected
Members consider a medium risk option which is to fund a further $27.5 million over the first
three year period 2024-27, making the three year Renewals and Compliance programme
$333.2 million.

The lowest risk strategy would be to fund all the forecasted needs of $378.6 million over the
three years which would be an increase of $72.9 million.

A more comprehensive description of the Renewals and Compliance needs and options is
included in Attachment 5.

Greenfield and Central City Growth Areas

115.

116.

117.

118.

119.

Council has a number of zoned priority areas for growth which have been considered in the
Capital Programme as four Greenfield Growth Programmes, and the Central City (stage 1)
programme, which has being prioritised for intensification over other brownfield areas (refer
to Attachment 6).

All of these growth programmes rely on city wide investment, particularly the City Wide waters
programme, as well as their own specific area investment needs.

Given Council’s fiscal situation, the approach that has been taken in the four Greenfield
Growth areas is to complete contractual commitments from the 2021-31 Long-Term Plan, and
to keep progressing projects also identified in the 2021-31 Long-Term Plan, but wherever
possible to defer the timing of those projects. Generally, this proposed 2024-34 Long-Term
Plan does not propose starting any new major projects at this time.

The Central City stage 1 area has been identified as a priority intensification area and is the
subject of a $150.6 million Infrastructure Acceleration Fund (IAF) grant. As a result, the capital
programme in the Central City area has increased significantly but with most of the projects
offset by grant revenue.

The IAF contract commits Council to delivering a yield of up to 4,140 dwellings by 2035, which
will require a more significant amount of investment, particularly in three waters, which is not
in the base programme. The IAF grant includes significant funding for master planning of the
water, wastewater, stormwater and transport needs to support this growth. This master
planning will be completed over the next three years, ready to inform the 2027-37 Long-Term
Plan or any new entity which may be established to manage three waters.

City Wide Programmes

120.

The City Wide Programmes are discussed more fully as part of the five priorities. These are:

i. a city that’s easy to live in;

ii. a city where our people thrive;

iii.a central city where people love to be;
iv.a fun city with lots to do; and

V. a green city.

Priority One: a city that’s easy to live in

121.
122.

Priority One is about creating a city that’s easy to live in, explore and connect.
The five key focus areas for Priority One are:

i. We'll prioritise building connected and safe walkways and cycleways that allow us to
move around our city quickly and easily bring neighbourhoods together.

ii. We'll revitalise our existing neighbourhoods and invest in the creation of our new
neighbourhoods to make sure we have a liveable, sustainable city.

iii. We'll encourage new developments in Hamilton to include a mix of housing, including
affordable housing options.
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iv. We'll enable and support strong public transport connections which help Hamiltonians
get easy access to essential services such as education, health centres and
supermarkets.

v. We'll put more focus on our neighbourhoods having a community identity and
supporting community spaces across out city.

Items recommended for inclusion in the Proposed Draft 2024-34 Long-Term Plan Budget

Capital programme:

123.

124.
125.

126.

127.

128.

129.

The proposed capital programme aligned to delivering on Priority One is $628.8 million over
the 10 years, with a net contribution by Council of $425.2 million.

The majority of the capital projects that align with Priority One are transport projects.

There are a number of transport projects to support the ongoing growth in the Greenfield
areas of Ruakura, Rototuna, Rotokauri, Te Rapa North and Peacocke. Many of these projects in
the early years of the Long-Term Plan are contractual commitments or a continuation of
expectations arising from the 2021-31 Long-Term Plan. Any new projects are generally
programmed to commence in the later years of the Long-Term Plan.

There are also two transport IAF funded projects in the Central Cit alongside Council’s
commitment to working with the Regional Theatre developers to upgrade Embassy Park and
Sapper Moore Jones Place.

To deliver a safe, efficient and sustainable transport network as well as being in a position to
respond to the needs of our communities on a dynamic transport network, Council has six
continuous programmes of capital improvement works across the 10 years of the Long-Term
Plan.

These continuous programmes align with Waka Kotahi activities and if the individual projects
within these programmes qualify with criteria set by Waka Kotahi, they will be subsidised with
51% of funding from the National Land Transport Programme (NLTP). The programmes with
examples of the types of projects undertaken are:

i. Low Cost/Low Risk- Local Roads (e.g., guardrail improvements, stormwater
management, minor bridge improvements, street lighting)

ii. Low Cost/Low Risk- Walking (e.g., improved accessibility outside high pedestrian areas
such as shops and schools)

iii. Low Cost/Low Risk- Public Transport Improvements —amenity (e.g., bus shelters,
accessibility at bus stops)

iv. Low Cost/Low Risk Public Transport Improvements-strategic routes (e.g., infrastructure
to support high frequency bus routes e.g., Comet and Meteor)

v. Low Cost/Low Risk Road to Zero (e.g., safety interventions agreed by both Waka Kotahi
and Council to reduce the trauma and harm from crash risk based on objective crash
data)

vi. Biking and Micromobility (to deliver strategic biking and micromobility projects on
strategic biking routes as per the Council approved Biking and Micromobility Business
Case).

The significant feature of all of these programmes is that Council is not required to define
individual projects at the time of deciding its Long-Term Plan or for securing funding assistance
from Waka Kotahi. Council’s practice has been for it to approve every project at the start of
each year so it can be sure it is meeting the needs of the community interacting with
Hamilton’s large dynamic metropolitan network.
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130.

131.

132.

133.

134.

135.

136.

The funding for each programme is normally well over-subscribed with candidate projects
either requested by the community or additionally, particularly for the Road to Zero
programme, responding to objective crash data to help achieve Council’s Vision Zero position.

The proposed base funding for the six programmes is less than previously funded and this will
require careful prioritisation through Council to get the optimum outcomes for the funding
available.

In addition to these six continuous programmes, there are also individual capital projects to
work with developers to grow the city and to manage the impacts of growth.

Staff presented an initial draft capital programme to Elected Members at a workshop on 11
and 12 October 2023. The feedback received at this workshop was to consider the transport
programme and to make reductions in the six continuous programmes and to also consider a
reduction or delay in the Eastern Pathways Project (School Link and CBD to University Link).

A revised capital programme was presented to Elected Members on 7 and 8 November 2023.
The revised capital programme had:

i. removed the Eastern Pathways CBD to University Link project (539.7 million) except for
$6.6 million (unsubsidised) to provide appropriate connections to the new Active Modes
River Crossing being progressed using the Infrastructure Acceleration Fund (IAF) grant.

ii. reduced the continuous programmes by 36% over three years to a level that matches
2021-31 Long-Term Plan funding for these programmes, despite the increased focus
over the past three years placed on mode shift and emission reduction. The revised
programme was a 27% reduction over 10 years.

iii. retained the Eastern Pathways School Link project on Te Aroha Street, Ruakura Road and
Peachgrove Road at $36.5 million over the first three years (assuming a 51% Waka
Kotahi subsidy).

There was further feedback at the 7 and 8 November 2023 information session with some
Elected Members wanting further reductions.

The below table sets out the changes that have been made since the 7 and 8 November 2023
Workshop, following further direction from the Mayor and Chief Executive:

Table 8: Changes in Base (Funded) Portfolio from 7 — 8 November 2023 information session

Changes in Base (Funded) Portfolio

Programme/Project Change Description Impact

Eastern Pathways- Complete stage 1 of School Link only, Reduces the cost from $36.5
School Link which is to complete the Link from million to $27.4 million over first
(reduction) Claudelands Bridge, along Te Aroha three years, noting assumption is

Street and Ruakura Road to the new 51% Waka Kotahi subsidy.
facilities at Ruakura built as part of the
Inland Port works.

Defer the stage 2 Peachgrove Road
section for consideration as part of the
2027-37 Long-Term Plan or if other
government funding opportunities
arise.

Continuous Programmes [Reduce Biking and Micromobility and Reduces the continuous
(further reductions) Low Cost/Low Risk Public Transport programmes by a further 10%

Improvements (Strategic Routes) to $4.0(($5.3 million) over three years
million per year for each programme.  |and 14% ($24.8 million) over 10
years
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Low Cost/Low Risk Road to Zero is
intended to reduce the trauma and harm
from crash risk based on objective crash
data and is already funded at levels
below the current Long-Term Plan
funding and so no reductions were
considered for this programme.

Bus Rapid Transit
Business Case
(re-programming)

Spread out the business case work to
consider our future public Transport
network over eight years and not three
as previously proposed and to target the
route of most interest (BRT North and
East)

Reduces the proposed three year
spend from $8.0 million to $3.5
million including an assumption
of $2.7 million external revenue
from Waka Kotahi and other
transport partners including
Waikato Regional Council

Parking Management
(addition)

Capital investment (including number
plate recognition equipment) to enable
changes proposed under Operational for
parking management

S0.7 million over 10 years

Central City Transport
Proactive Upgrades
(addition)

The Central City Stage 1 area is identified
for priority intensification with IAF
funding being used to deliver a water
reservoir, an Active Mode River Crossing
and strategic planning for future water,
wastewater, stormwater and transport
needs.

Funding is required to be able to work
with individual developers to achieve
strategic outcomes

$2.25 million in first 3 years
($7.5 million over 10 years)

Transport Network
Upgrades associated
with development

(Addition)

This is the equivalent upsize fund to
work with developers in the brownfield
areas of the city outside Central City

Stage 1.

52.04 million first three years
(56.38 million over 10 years)

137.

7 (Funded — Base Capital Programme).

138.

Operating programme

The summary of this proposed structure by programme and project is outlined in Attachment

More detailed information on the projects is outlined in Attachment 4 (Capital Portfolio
Summary Sheets).

139. As well as considering investment in new projects, the proposed draft 2024-34 Long-Term Plan
budget recognises that we are already undertaking significant operational activities to deliver
on this priority for the community.

140.

The following groups of activities, and the associated budgets, have been identified as

primarily delivering to this priority. The proposed budget assumes Council will continue to
deliver these activities to current levels of service (except where otherwise stated and noting
that some of the sub-activities within each group of activity also support other priorities).

Community Services

Aquatic Facilities

141. The aquatic facilities activity is responsible for managing Waterworld and Gallagher Aquatic
Centre. These facilities offer many recreational programmes and activities for the community,
including lane and leisure swimming, aqua education, a health and fitness centre.
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142. Council also works in partnership with other pool providers.

Libraries

143. Hamilton City Libraries promotes literacy and lifelong learning through a network of six
libraries and the online eBook collection.

144. Services and programmes include provision of books and other materials in a range of formats,
literacy-based community programmes and events and the collection and preservation of the
documentary heritage of the city.

145. The libraries also provide spaces for people to meet and participate in meaningful social

activities.

Customer Services

146. The Customer Services activity provides customers and the community of Hamilton with the
ability to engage, interact and transact with Council through a range of service channels.

147. This activity compiles and delivers LIM reports and property file information.

148. Customer Services manages and reports on complaints, compliments and feedback for
Council.

Transport

Transport network

149.

The transport activity is responsible for maintaining and managing a safe, efficient and
sustainable transport network for the city which integrates freight, private vehicles, public
transport, walking and cycling and emerging shared ownership assets (Lime scooter, Loop
vehicles, Uber etc.). This requires:

i. Implementing capital improvements to support growth of the city;

ii. Maintenance and renewals of existing road assets, including provisions for asset growth
from development and retrofitting of improved stormwater management features;

iii. Transport safety and access improvements; and

iv. Works and education/promotion to encourage mode shift away from single occupant
combustion engine private vehicles to sustainable transport options.

Parking management

150. The parking activity manages on-street and off-street parking activities within the city.

Support Services

151. The following activities of Council have been grouped into Support Services, a new group of

activities for this 2024-24 Long-Term Plan, and are primarily aligned to this Priority One: a city
that’s easy to live in:

i. Business Services Management
ii. Finance

iii. Fleet Management

iv. Governance Support Services
v. Information Services

vi. Risk & Legal

vii. Chief Executive Office

viii. Asset Strategy

ix. Facilities Management

x. People, Performance and Culture Management
xi. People, Safety and Wellness
xii. Transformation
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xiii. Strategic Property
xiv. Strategy & Planning

152. The levels of service associated to these activities are assumed to be at the same level as
currently delivered within the 2021-31 Long-Term Plan, except as where otherwise
indicated. The proposed operating budget (excluding allocation of general rate revenue) for
the activities that have been associated to this priority is outlined below in Table 9.

Table 9: Operating budget aligned to Priority One: a city that’s easy to live in.

LTP ACTIVITY: ("0:0:0) YR1 YR2 YR3 YR4 YRS YR 6 YRT YRE YR 9 YR 10
24/25 25/26 26/27 27728 28729 29/30 30/31 31/32 32/33 33/34

Community Services

INCOME (525,296) ($26,952) ($283253) ($30166) ($32250) ($34.297) ($3e448) (§38509)  ($40,782) (343,347

EXPEMSES $26,968 §27,859 £29,076 £30,333 §32,127 $36,221 $36,697 §38,113 $38,511 §39,433

(Surplus)/Deficit §1,672 2907 5750 %167 (%123) $1,924 5249 ($395) ($2,271) ($3.914)
Support Services

INCOME (52,715) $2,293) ($11,971) ($2.218) ($2413) ($2,493) ($2,578) ($2,652) ($2,239) $2,500)

EXPEMSES §59,382 §66,982 §73,153 §79,385 $86,189 §90,033 £97,647 §99,925 5104,283 $110492

(Surplus)/Deficit £56,667 464,689 261,182 877,169 483,774 %87,540 £95,071 807,273  $102,045  5107.692
Transport

INCOME ($110,072) ($120,019) ($126,560) (3129,325) ($137487) ($146,845) ($158381) ($167,113) (3175684) ($186,771)

EXPEMSES £105,085 §110,184 $110,877 5120156 §128870 £136247 §149903 §159578 $166,184 §172,185

(Surplus)/Deficit (54,987) ($9,835) ($15,683) (%9,169) (3B.617) (510,598) ($8.477) ($7.534) ($9,500) (%14,586)
Total £53,352 255,761 246,250 268,167 875,033 578,865 286,842 280,343 290,275 289,191

153. The Transport and Community Services budgets includes the additional consequential
operating costs arising from the proposed capital programme over the 10 years. This is key
driver for the increase in depreciation, finance costs and operating and maintenance
expenditure.

New operating expenditure added to the Base Budget

154. Change Requests for new operating expenditure aligned to this Priority One have been added
to the Base Budget, as outlined in Table 10: Priority One Change Requests in Base Budget.
Details are in Attachment 8: Change Request Schedule — Base Budget

Table 10: Priority One Change Requests in Base Budget

Ref Change Request added to Base Budget |Net opex 10 years Gross opex 10 years
uninflated uninflated

TRANSPORT

1.1 Additional parking resourcing S0 $794,824

1.2 Parking kiosk operations and SO $820,000
maintenance

1.3 Parking compliance: additional SO $1,880,480
resourcing

SUPPORT SERVICES

1.4 IS cyber maturity uplift $7,098,099 $7,098,099

1.5 Driving productivity through Al $2,150,000 $2,150,000

1.9 Strategic Property legal and consultants $700,000 $1,300,000
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Operating expenditure removed from the Base Budget

155. Operating expenditure reductions aligned to the Priority One have been removed from the
Base Budget, as outlined in Table 11: Priority One operating expenditure removed from Base
Budget. Details are in Attachment 9: Operating expenditure reductions — Base Budget.

Table 11: Priority One operating expenditure removed from Base Budget

Ref Expenditure reduction Annual operating expenditure
reduction uninflated

3.7 |Workplace Travel Planning* 597,690 (net excluding Waka Kotahi
subsidy $53,310).

*Opportunity to reallocate costs for this programme:

Assessment Component
$75,000: cost recoverable through fees and charges for the workplace travel plan assessment
requirements as part of District Plan Change 12.

Education Component
$37,500: Waka Kotahi Subsidy**
$37,500: Rates funded (cost to Council).

**Waka Kotahi subsidy could only be claimed against the education component of this activity and
requires the same percentage of local share, not funded by fees and charges.

Items not recommended for inclusion in the Proposed Draft 2024-34 Long-
Term Plan budget

Capital projects

156. The capital projects not included in the proposed draft 2024-34 Long-Term Plan budget are
outlined Attachment 11: Unfunded Capital Programme.

157. The below table sets out the changes that have been made since the 7 and 8 November 2023
Workshop, following further direction from the Mayor and Chief Executive:

Table 12: Changes arising from 7 — 8 November 2023 information session

Options not in Base (funded)

Programme/Project Change Description Impact
Sump Filter Stormwater For the installation of filter $0.8 million in first three years
Compliance Programme pods in existing road catchpits |($3.8 million over 10 years)

to improve cleaning of road
runoff prior to entering water
courses - one measure to
achieve compliance with
comprehensive stormwater
consent.

Operating programme

158. The operational proposals not included in the draft 2024-34 Long-Term Plan budget are
outlined below in Table 13. The full details of the projects are in Attachment 12: Operating
Expenditure Reductions — For Consideration.
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Table 13: Unfunded operating programme aligned to Priority One: a city that’s easy to live in.

Ref Change Request — unfunded Net opex 10 years Gross opex 10 years
uninflated uninflated
COMMUNITY SERVICES
2.3 |Waikato River water safety $350,000 $350,000
improvements
2.9 [Partner Pool Programme increased $760,000 $760,000

compliance costs

TRANSPORT

2.11 [Bridge and handrail painting programme* $4,899,600 $4,899,600

2.12 [Pavement surface maintenance — $6,500,000 $10,000,000
Citywide*

2.13 |Catchpit cleaning* $5,540,000 $5,540,000

2.14 [Stormwater treatment device $275,000 $375,000
maintenance

2.15 |[Cycle lane marking* $2,500,000 $2,500,000

2.16 (Increased data collection $2,292,000 $2,292,000

2.17 |Road and cycleway sweeping $5,152,000 $5,152,000

2.18 [Landscape and verge maintenance* $27,314,740 $27,314,740

2.19 |Upgrade of road planting to more resilient $3,250,000 $3,250,000
species

2.20 [Pre-reseal repairs programme - Citywide $8,125,000 $12,500,000

2.21 [School travel planning $767,400 $1,566,120

*The additional funding requested for these items would need to be included in the operating programme to
meet the 2021-31 Level of Service.

Reduction in service level to the community

159. Council could choose to alter the level of service delivered to the community and as a
consequence reduce net operating cost. Staff have identified service level reduction projects
that could be implemented within this Long-Term Plan in Table 14. The reduction in the service
level has not been included in the proposed draft 2024-34 Long-Term Plan budget. If the
change in service level is significant, Council will need to disclose the change in service level in

the Consultation Document.

Table 14: Potential reductions in service levels — Priority One: a city that’s easy to live in.

Ref Expenditure reduction Annual operating
expenditure reduction
uninflated

COMMUNITY SERVICES

4.4 |Partner Pools Programme* $125,000
*Note: If this item is approved for inclusion, the Change Request
‘Partner Pool Programme increased compliance costs’ should not be
approved for inclusion in the 2024-34 Long-Term Plan.
4.5 |Aqua Education Programme $64,111
4.6 |Library Auaha Makerspace $127,400
4.15 |Reduce Customer Service Centre opening hours $150,000
4.17 |[Closure of a small library $430,560
TRANSPORT
4.11 |Road safety education | $530,431
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Affordable Housing

160.

161.

162.

A Change Request to establish an Affordable Housing Fund has been included following
discussions with Elected Members, reference 2.29 as contained in Attachment 10.

There are multiple levers that Council may utilise and is utilising to assist with the delivery of
affordable housing. These include:

i. Development Contributions (see separate report being considered at this meeting). ,
i.e. introducing a differential (lower) Development Contribution for projects providing
affordable housing outcomes as agreed with Council through the rezoning or
consenting process. Where affordable housing outcomes are not provided within a
project, there could be a financial or land contribution made by the developer which in
turn would then be directed by Council to eligible parties to deliver affordable housing
outcomes;

ii. the Emerging Areas Change Request (noting that while it is primary targeting industrial
land supply, there are impacts for residential supply);

iii. and infrastructure to support affordable housing (upsizing waters in the CBD) as well as
infrastructure to support development, including potential affordable housing
outcomes.

A more comprehensive summary of levers and options for affordable housing has been
provided as Attachment 19.

Priority Two: a city where our people thrive

163.

164.

Priority Two is about actively creating opportunities for our people to thrive in their jobs,
careers, and lives so they can leverage the wonderful lifestyle and opportunities our city has to
offer.

The five key focus areas for Priority Two are:

i.  We'll work with partners like central government and other councils to deliver fast
and efficient transport connections to connect Hamilton Kirikiriroa quickly to places
like Auckland Taamaki-Makaurau and Tauranga.

i. We'll look beyond our borders and work with our regional partners to maximise the
opportunities from Hamilton Kirikiriroa being the hub of the Waikato region.

iii. We'll make sure our economic strength is further leveraged and that Hamilton
Kirikiriroa is known as a great place to work and do business.

iv. We'll empower and enable our diverse communities to share their voice, and shape
their city.

v. We'll invest in the right infrastructure to make sure Hamilton Kirikiriroa is an attractive
place for business to succeed.

Items recommended for inclusion in the Proposed Draft 2024-34 Long-Term Plan budget
Capital programme

165.

166.

167.

The proposed capital programme aligned to delivering on Priority Two: a city where our people
thrive is $100.7 million over the 10 years, with a net contribution by Council of $100.7 million.

The summary of this proposed Priority structure by programme and project is outlined in
Attachment 7 (Capital Programme Breakdown by Priority — Priority One)

More detailed information on the projects is outlined in Attachment 4 (Capital Portfolio
Summary Sheets).
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168. The significant project which has been moved into the base capital programme following
Elected Member feedback on 11 and 12 October 2023 is a project to allow Council to acquire
strategic land over the 10 years. The project allows $10 million per annum, or $100 million
over 10 years. There have been no other changes to this Priority since 7 and 8 November 2023.

169. In recognition of this project being added, a number of land acquisition projects that were in
the previous base have been removed to recommended (unfunded). These include:

i. Rotokauri— Arthur Porter Drive realignment ($15.0 million in years one and two);
ii. City Wide Community — Hamilton Park Cemetery Land ($5.5 million in year 10);
iii. City Wide Community — Te Kaaroro ($2.0 million in year one); and

iv. Rototuna Neighbourhood Park ($6.0 million in year three)

170. There are also other projects in the previous and current unfunded programme that would be
a candidate for strategic land purchase, including:

i.  Peacocke Stage 2 Natural Areas and Neighbourhood Parks ($27.6 million over 10 years).

Operating programme

171. As well as considering investment in new projects, the proposed draft 2024-34 Long-Term Plan
budget recognises that we are already undertaking significant operational activities to deliver
on this priority for the community.

172. The following groups of activities, and the associated budgets, have been identified as
primarily delivering to this priority. The proposed budget assumes Council will continue to
deliver these activities to current levels of service (except where otherwise stated and noting
that some of the sub-activities within each group of activity also support other priorities).

Governance

173. The governance activity enables the provision of open and effective governance and
opportunities for people to be involved in shaping our city by:

i. enabling, promoting and supporting local democracy decision making by providing
governance advice and democratic services to Elected Members, Maangai Maaori,
Appointed Members, staff and our community.

ii. effectively managing the triennial local government elections, by-elections, Council and
Committee meetings, petitions, referenda, polls, and representation reviews.

iii. fostering opportunities for Maaori to be involved in Council decision-making through
relationships, service contracts, the Co-governance Forum with Waikato Tainui, and
Maangai Maaori arrangements.

iv. providing induction, training and administration support to the city’s decision makers.

Partnership, Communication and Maaori
Amorangi Maaori

174. Our partnerships with lwi, Mana Whenua, and Maataa Waka organisations assist us in ensuring
Hamilton is a city where people from different cultures work together and respect each other’s
views, heritage, culture and strengths.

175. Our Amorangi Maaori (Maaori Relationship Manager) provides support and advice on issues
related to Maaori, particularly building stronger relationships.

City Investment Programme

176. This activity generates revenue through growing and brokering relationships, partnerships and
outcomes needed to enable Hamilton’s key community infrastructure projects.
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Communication and Engagement

177. The Communication and Engagement activity connects the community and Council, through
timely communication on projects, crises, issues and Council decisions.

Community and Social Development

178. This activity supports the wellbeing on Hamiltonians by enabling local organisations and
private providers to deliver a variety of services and activities to meet the needs of local
communities.

Growth
City Planning

179. The city planning activity is responsible for managing the urban environment of Hamilton by
using the mechanisms of the Operative District Plan and land use planning obligations under
the relevant legislation.

180. Council must also plan for sufficient supply of residential and employment land as directed by
the NPS-UD.

181. The activity is also responsible for implementing the Heritage Plan and the Heritage Fund and
provided advice on urban design and administering the Urban Design Panel.

Planning Guidance

182. The planning guidance activity is responsible for enabling sustainable development by
approving land use and subdivision resource consent applications for residential and
commercial development, road naming application and licencing and easements, and
monitoring and enforcement of conditions of resource consents.

183. The activity also provides advice and information to customers and the community in relation
to the District Plan and resource consent process.

Regulatory and Safety
Animal education and control

184. The animal education and control activity reduces the risk of danger and nuisance from dogs
by registering and controlling dogs within the city, and investigates offences under the Dog
Control Act 1996.

185. The activity also provides education to schools, businesses and community groups about safety
around dogs.

Public safety

186. The city safe operations activity provides a monitored CCTV camera network, the removal of
graffiti by Tagbusters, the central city safety team and the suburban response team.

Building control

187. The building control activity provides advisory, education, compliance and enforcement roles
to ensure that building are constructed to meet the requirements of the New Zealand Building
Act 2004 and Building Code, and achieve acceptable standards for the health and safety of
building users.

Civil Defence

188. Through the emergency management activity, Council helps the community be resilient and
ready to deal with an emergency.

189. We support the Waikato Region Civil Defence and Emergency Management Group to meet
legal requirements, minimise potential effects of emergencies, prepare our people to respond
to emergencies, and recover as quickly as possible after an emergency.
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Environmental Health Control and Alcohol Licencing

190. The environmental health activity monitors the standards of food safety and suitability in
Hamilton food businesses and other regulated businesses.

191. The activity also manages the effects of noise from land use activity in residential areas,
manages the effects of contaminants in soil and hazardous facilities and responds to
complaints under the Health Act 1956.

192. The alcohol licencing activity regulates the sale and supply of alcohol through licencing.

193. The levels of service associated to these activities are assumed to be at the same level as
currently delivered within the 2021-31 Long-Term Plan, except as where otherwise indicated.

194. The proposed operating budget (excluding allocation of general rate revenue) for the activities
that have been associated to this priority is outlined below in Table 15.

Table 15: Operating budget aligned to Priority Two: a city where our people thrive.

LTP ACTIVITY: ('000) YR1 YR 2 YR3 YR 4 YR 5 YR 6 YR7 YR8 YR 9 YR 10
24/25 25/26 26/27 27/28 28/29 29/30 30/ 31/32 32/33 EETEL]

Governance

INCOME (52,744) ($3,103)  ($3063)  ($3.260)  (S3,673)  ($3,606)  ($3934)  ($4412)  (54.436) (54,744)

EXPENSES $2,862 £3,609 £3,1786 £3,392 £4189 £3,566 £3,899 £4,785 $4,233 £4 466

(Surplus)/Deficit 5118 $505 $113 $132 %517 ($130) (835) $373 ($224) ($278)
Growth

INCOME (514,702)  (S15,860) (S16871) ($18,021) (S15560) (S16,847) ($17,591) ($18,706) ($19937)  (S20,957)

EXPENSES $16,235 216,804 $18,083 £17,353 £17,912 $17,395 £17,704 $18,323 £19,114 £19,129

(Surplus)/Deficit $1,533 $945 $1,194 ($668) $2,352 $548 $113 ($382) ($823) ($1,828)

Partnerships,
Communication &

Maaori
INCOME ($4,323) (84,642) (54,906) ($5,253) ($5,623) {$6,013) ($6,424) ($6,859) ($7,264) (§7,699)
EXPENSES $9,414 §9,832 £10,192 £10,565 £10,906 $11,225 £11,550 £11,871 $12,190 $12,532
(Surplus)/Deficit $5,091 $5,190 $5,286 §5,312 $5,283 $5,212 $5.126 §5,012 $4,926 $4,833
Regulatory & Safety
INCOME (815,124) (816,305) (818171) (319652) (819553} (%$21653) (%$21,983) ($23,031) (§24,053) (825,132)
EXPENSES $15,811 £16,634 £18,146 §18.265 £18,765 £19,496 £20,046 $20,759 £21,270 $21,880
(Surplus)/Deficit $686 $329 ($25)  ($1,388) ($784)  ($2,157)  ($1,938)  ($2,271)  ($2,782) ($3,242)
Total §7.428 $6,969 $6,568 $3,389 $7,367 $3,473 $3,266 $2,732 $1,097 ($515)

New operating expenditure added to the Base Budget

195. Change Requests for new operating expenditure aligned to this Priority Two have been added
to the Base Budget, as outlined in Table 16: Priority Two Change Requests in Base Budget.
Details are in Attachment 8: Change Request Schedule — Base Budget.

Table 16: Priority Two Change Requests in Base Budget

Ref Change Request added to Base Budget |Net opex 10 years Gross opex 10 years
uninflated uninflated

REGULATORY AND SAFETY

1.6 |Hamilton Alcohol Fees Bylaw | ($871,000)* | $29,000

GROWTH

1.7 Business Improvement District (BID) SO $250,000
boundary extension **

1.8 Business Improvement District (BID) SO $500,000
funding increase **

*Net Revenue, resulting in overall reduction in operating costs
** See Attachment 14 and Attachment 15 for further information and BID Commercial Rate and
cumulative impact on Central City Business in section 4.
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Operating expenditure removed from the Base Budget

196. Operating expenditure reductions aligned to the Priority Two have been removed from the
Base Budget, as outlined in Table 17 Priority Two operating expenditure removed from Base
Budget. Details are in Attachment 9: Operating Expenditure Reductions — Base Budget.

Table 17: Priority Two operating expenditure removed from Base Budget

Ref Expenditure reduction Annual operating expenditure
reduction uninflated
GROWTH
3.1 [Te Waka $70,000
3.2 [Economic Development Sponsorship $20,000
3.3 [Hamilton & Waikato Tourism Limited funding $357,945
3.10 |[Hamilton Central Business Association Activation Fund $20,000
REGULATORY AND SAFETY
3.4 [Cat desexing | $100,000
PARTNERSHIPS, COMMUNICATION AND MAAORI
3.6 |Community grants | $106,680

Items not recommended for inclusion in the Proposed Draft 2024-34 Long-

Term Plan budget
Capital projects

197. The capital projects not included in the proposed draft 2024-34 Long-Term Plan budget are
outlined in Attachment 11: Unfunded - Capital Programme.

Operating programme

198. The operational proposals not included in the draft 2024-34 Long-Term Plan budget are
outlined below in Table 18. The full details of the projects are in Attachment 12: Operational
Expenditure reduction — For Consideration.
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Table 18: Unfunded operating programme aligned to Priority Two: a city where our people thrive.

Ref  |Change Request —unfunded Net opex 10 years Gross opex 10 years
uninflated uninflated

GOVERNANCE

2.1 Sister Cities/International Relations $500,000 | $500,000

REGULATORY AND SAFETY

2.6 CDEM Community Readiness Project $285,000 $285,000

2.7 CDEM Hazard Research $295,000 $295,000

2.8 City Safe support $5,433,750 $5,433,750

2.10 |Local Alcohol Policy $50,000 $50,000

PARTNERSHIPS, COMMUNICATION AND MAAORI

2.23 [Mana Whenua engagement $750,000 $750,000

2.24  [Tiriti events funding $1,007,500 $1,007,500

GROWTH

2.25 |Community and business climate change $1,350,000 $1,350,000
partnerships

2.26 |[Climate change risk assessment $580,000 $580,000

2.27 [Emerging areas — industrial land supply $994,000 $994,000

2.29 |Affordable Housing Fund $10,000,000 $10,000,000

Reduction in service level to the community

199. Council could choose to alter the level of service delivered to the community and as a
consequence reduce net operating cost. Staff have identified service level reduction projects
that could be implemented within this Long-Term Plan in Table 19. The reduction in the service
level has not been included in the proposed draft 2024-34 Long-Term Plan budget. If the
change in service level is significant, Council will need to disclose the change in service level in

the Consultation Document.

Table 19: Potential reductions in service levels — Priority Two: a city where our people thrive.

Ref Expenditure reduction Annual operating
expenditure reduction
uninflated

REGULATORY AND SAFETY

4.12 |City Safe patrol reduction

| $499,000

Priority Three: a central city where people love to be

200. Priority Three is about our central city being the beating heart of Hamilton which always has
something going on for our diverse communities to come together and enjoy.

201. The five key focus areas for Priority Three are:

i. We'll strengthen the connection and access between the city centre and the Waikato

River.

ii. We'll promote daytime and evening activity.
iii. We'll create performance spaces such as the new regional theatre and leverage existing
central city spaces to support arts and culture initiatives which offer something unique to

our city.
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202.

iv. We'll support mixed inner-city living options in Hamilton Kirikiriroa which encourage
people to live in the central city alongside vibrant retail, hospitality, and entertainment
sectors.

v. WEe'll make it easy to get into and around the city through a range of alternative travel
options.

No specific group of activities has been allocated to this priority, as it is recognised that the
activation of the central city is contributed to by all parts of Council activity and by key capital
projects, including those funded by the Infrastructure Acceleration Fund grant that Council has
received from central government.

Priority Four: a fun city with lots to do

203. Priority Four is about wanting Hamilton to be an even better place for everyone to play, with
things to do or see around every corner.

204. The five key focus areas for Priority Four are:

We'll develop open community spaces like Korikori Park in Rototuna and Minogue Park
in Forest Lake that are accessible to everyone to enjoy.

We'll invest in and enhance the Waikato Museum, Hamilton Gardens and Waiwhakareke
Natural Heritage Park to create new and unique experiences for our people and

visitors.

We’'ll host and celebrate city events like the Hamilton Gardens Arts Festival and Balloons
over Waikato.

We'll actively celebrate and promote a city where residents have the opportunity to
have fun with their friends and family.

We'll support local sport events by investing in play spaces and we’ll work hard to
attract national and international sport events to our city.

Items recommended for inclusion in the Proposed Draft 2024-34 Long-Term

Plan budget
Capital programme

205. The proposed capital programme aligned to delivering on Priority Four: a fun city with lots to
do is $90.8 million over the 10 years, with a net contribution by Council of $86.9 million.

206.

207.

Staff presented an initial draft capital programme to Elected Members at a Workshop on 11
October 2023. The feedback at this Workshop was to defer a number of projects and reduce
the funding for other programmes of work.

A revised capital programme was presented to Elected Members on 7 and 8 November 2023.
The revised capital programme had:

iii.
iv.

V.

vi.

deferred the Community Library Hub by two years, to years four and five;

reduced the Nature in the City funding by $4.1 million in the first three years;
reduced the Sports Park Improvements by $1.8 million in the first three years;
reduced funding for Waiwhakareke by $2.0 million in the first three years;

removed the $8.6 million Waikato Museum Entrance and Profile projects from base to
unfunded; and

deferred the Hamilton Gardens improvement programme by five years.
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208. The below table (Table 20) sets out the changes that have been made since the 7 and 8
November 2023 Workshop, following further direction from the Mayor and Chief Executive:

Table 20: Changes in Base (Funded) Portfolio from 7 — 8 November 2023 information session

Changes in Base (Funded) Portfolio
Programme/Project Change Description Impact
Hamilton Gardens: Amenity, Add funding in years one to 2.7 million over three years
Safety, Access and Visitor three to deliver the Medieval |with $1.7 million of external
Experience Initiative Garden to align with the revenue
Community Investment
Programme

209. The summary of this proposed Priority structure by programme and project is outlined in
Attachment 7 (Capital Programme Breakdown by Priority — Priority Four).

210. More detailed information on the projects is outlined in Attachment 4 (Capital Portfolio
Summary Sheets).

Operating programme

211. As well as considering investment in new projects, the proposed draft 2024-34 Long-Term Plan
budget recognises that we are already undertaking significant operational activities to deliver
on this priority for the community.

212. The following groups of activities, and the associated budgets, have been identified as
primarily delivering to this priority. The proposed budget assumes Council will continue to
deliver these activities to current levels of service (except where otherwise stated and noting
that some of the sub-activities within each group of activity also support other priorities).

Venues, Tourism and Major Events
Claudelands, FMG Stadium Waikato, Seddon Park

213. The Venues, Tourism and Major Events activities showcase and leverage Hamilton’s event
venues and visitor attractions to support local business opportunities, stimulate our economy
and promote our city.

214. Council manages the three venues of Claudelands, FMG Stadium Waikato and Seddon Park
which offer space for live entertainment, business meetings, functions, large sports events and
other major events.

Tourism and events funding

215. Council provides funding for event sponsorship and annual funding to the regional tourism
organisation, Hamilton and Waikato Tourism Ltd.

Theatres

216. We invest with a range of partners through the Momentum Waikato Community Foundation in
the delivery of the new international-standard performing arts theatre (The Waikato Regional
Theatre) for the Waikato region, being built in Hamilton.

Visitor Destinations

217. Hamilton Gardens, Waikato Museum, i-SITE, Hamilton Zoo, and Te Kaaroro (Hamilton Zoo and
Waiwhakareke Natural Heritage Park).

218. The visitor attractions activities provide unique experiences for residents and visitors.

219. The spaces provide community recreational space and a variety of settings and venues that can
be used for events.

220. Recreational and educational programmes are provided through the attractions.
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221. The Waikato Museum cares for, preserves and shares stories about the objects and taonga of
the Waikato region and the Hamilton Zoo and Waiwhakareke also works towards conserving
wildlife and natural habitats.

Parks and Recreation
Parks, including community parks, natural areas, streetscapes, sports parks and playgrounds

222. Council provides, operates and maintains 196 parks and across more than 1142 hectares in the
city.

223. These spaces provide places for informal recreation and play and include community amenities
such as public toilets and seating.

224. Council conserves and restores the natural environment by working with the community to
maintain a substantial gully system throughout the city.

225. We also maintain the riverbank reserve system, wetland and lake margins, and the support
assets such as seating, signs, bridges, walkways and cycleways) within natural area reserves.

226. Keeping the city beautiful is an important part of this activity and we do this through our
gardens and street plantings.

227. Our sports parks and indoor recreation activities are responsible for managing Hamilton’s
sports park network and working with multiple clubs and codes to provide field surfaces and
facilities that meet the needs of user groups.

228. The playgrounds activity is responsible for providing and managing more than 80 playgrounds
on parks in Hamilton, including local neighbourhood playgrounds and destination
playgrounds.

Cemeteries and crematorium

229. The cemeteries and crematorium activity is responsible for providing burial and cremation
services at Hamilton Park Cemetery in Newstead and managing two closed cemeteries —
Hamilton East Cemetery (near Hamilton Gardens) and Hamilton West Cemetery (next to FMG
Stadium Waikato).

Indoor recreation

230. Council supports indoor recreation through the provision of the Te Rapa Sportsdrome, and
partners with external agencies to support the building of new facilities, such as the Rototuna
Indoor Recreation Centre (The Peak).

Community facilities

231. We provide community facilities throughout the city that offer places and spaces for
community organisations and private providers to deliver a variety of services and activities to
meet the needs of local communities. The facilities are a collection of centres, halls and
heritage buildings providing a mix of bookable spaces and leased facilities. Council also leases
buildings to community groups including sheds/storage and changing rooms.

232. The levels of service associated to these activities are assumed to be at the same level as
currently delivered within the 2021-31 Long-Term Plan, except as where otherwise indicated.

233. The proposed operating budget (excluding allocation of general rate revenue) for the activities
that have been associated to this priority is outlined below in Table 21.
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Table 21: Operating budget aligned to Priority Four: a fun city with lots to do

LTP ACTIVITY: ("000) YR1
24/25
r
Parks & Recreation
INCOME ($35,321)
EXPEMSES $41,047
(Surplus)/Deficit $5,726
Venues, Tourism and
Major Events
INCOME ($31,243)
EXPENSES $31,266
(Surplus)/Deficit $23
Visitor Destinations
INCOME ($23,872)
EXPENSES $25,569
(Surplus)/Deficit $1,697
Total $7.446

YR 2
25/26

(837,737)
£43,766
$6,029

(333,021)
333,610
$590

($25,805)
$28,031
$2,225
$8,845

YR3
26/27

($39,640)
£45975
$6,335

(334,461)
$33,313
(81,149)

($27,256)
$29,136
$1,380
$7,066

YR 4
27/28

(842,027)
847,216
$5,189

(336,414)
332,929
(§3,485)

($28,980)
$30,676
$1,695
$3,399

YRS
28/29

(544,486)
$49,448
$4,963

($38,554)
435,338
($3,216)

(830,991)
$32,632
$1,641
$3,387

New operating expenditure added to the Base Budget

YR 6
29/30

($47,152)
£53,544
$6,392

{340,770)
336,161
($4,609)

($32,988)
$34,387
$1,399
$3,182

YR7 YR8 YR 9 YR 10
30/31 31/32 32/33 33/34

($50,108)  ($53,023)  ($56,093) (859,542)
$58,302 $61,106 $683,121 $685,322
$8,196 $8,083 §7,028 $5,780

($43,157)  ($45624)  ($48250)  ($51,021)
38,125 40,011 541,463 §42,043
(85,032)  ($5,613)  (86,788) ($8,077)

(835264)  ($37.407)  ($39,669) (342,078
$36339  $37.947 $38,675 $40,096
$1,075 $540 ($991)  ($1,982)
$4,239 $3,010 ($750)  (34,279)

234. No Change Requests for new operating expenditure aligned to this Priority Four have been

added to the Base Budget.

Operating expenditure removed from the Base Budget

235. Operating expenditure reductions aligned to the Priority Four have been removed from the

Base Budget, as outlined in Table 22: Priority Four operating expenditure removed from Base
Budget. Details are in Attachment 9: Operating Expenditure Reductions — Base Budget.

Table 22: Priority Four operating expenditure removed from Base Budget

Ref Expenditure reduction Annual operating
expenditure reduction
uninflated ($)

PARKS AND RECREATION

3.8 |Nature in the City marketing/collaboration $75,000
3.5 (Indoor Recreation Centre grant $2,500,000
3.9 |FMG Stadium Waikato painting $500,000
3.10 |Hamilton Central Business Association Activation Fund $20,000
3.11 [Event Sponsorship Fund $100,000
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Items not recommended for inclusion in the Proposed Draft 2024-34 Long-

Term Plan budget
Capital projects

236. Staff made a number of other priority recommendations, and the Mayor has elected to identify
these as options for Elected Members’ consideration, as opposed to asking for them to be
included in the Base:

Table 23: Changes arising from 7 — 8 November 2023 information session

Options not in Base (funded)
Change Description

Programme/Project Impact

Making sure that public toilets [$2.1 million over first 3 years
around the city are safe, (5.3 million over 10 years)
accessible and strategically
located to meet the needs of
the public

Deliver appropriate power
resilience to meet the needs of
Claudelands in the event of
power failure.

Particularly important given the
role that Claudelands plays in
the event of a Civil Defence
emergency

Public Toilet Improvements

Claudelands Power Resilience S0.6 million over first 2 years

237. The capital projects not included in the proposed draft 2024-34 Long-Term Plan budget are
outlined in Attachment 11: Unfunded Capital Programme.

Operating programme

238. The operational proposals not included in the draft 2024-34 Long-Term Plan budget are
outlined below in Table 24. The full details of the projects are in Attachment 12: Operational
Expenditure Reduction — For Consideration.

Table 24: Unfunded operating programme aligned to Priority Four: a fun city with lots to do

Item 6

Ref Change Request — unfunded Net opex 10 years Gross opex 10 years
uninflated uninflated ($)

PARKS AND RECREATION

2.2 Taitua Arboretum Development Plan — $501,000 S501,000
operational projects

2.4 Community Group pre-project opex $2,500,000 52,500,000

2.5 Arboriculture maintenance $11,060,470 511,060,470

2.28 |New indoor facility developments $31,500,000 531,500,000

Reduction in service level to the community

239. Council could choose to alter the level of service delivered to the community and as a
consequence reduce net operating cost. Staff have identified service level reduction projects
that could be implemented within this Long-Term Plan in Table 25. The reduction in the service
level has not been included in the proposed draft 2024-34 Long-Term Plan budget. If the
change in service level is significant, Council will need to disclose the change in service level in
the Consultation Document.
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Table

25: Potential reductions in service levels — Priority Four: a fun city with lots to do

Ref

Expenditure reduction Annual operating
expenditure reduction
uninflated ($)

VENUES, TOURISM AND MAJOR EVENTS

4.1 |Waikato Regional Theatre Operating Grant (new) $250,000
4.3 [Major Event Acquisition and Activation $226,000
VISITOR DESTINATIONS
4.22 Hamilton Gardens consequential opex |$100,000
PARKS AND RECREATION
4.13 [Turn off fountains $50,000
4.14 |Reduce garden Level of Service in CBD $150,000
4.16 |Reduce garden maintenance Level of Service $115,000
4.18 |Reduce mowing Level of Service $110,000
4.19 Stop tree replacements Level of Service $130,000
4.20 |Nature in the City reduced maintenance $110,000
4.21 |Reduce planting in Amenity and Neighbourhood reserves $150,000

Priority Five: a green city

240.

241.

Priority Five is about wanting to make it greener together, so our city will get better by day and
we can leave a legacy we can all be proud of.

The five key focus areas for Priority Five are:

i. WEe'll protect and restore our natural gully network and the biodiversity of Hamilton
Kirikiriroa to increase how green our city is, making it healthier and stronger.

ii. We'll reduce the carbon footprint of Hamilton Kirikiriroa and build a city that is resilient
to the effects of climate change.

iii. We'll mitigate the impact of the city on the health and wellbeing of the Waikato River
and Lake Rotoroa (Hamilton Lake).

iv. We'll encourage and enable alternative ways to move safely and quickly around our
city.

v. We'll plan our future as a sustainable city — balancing the natural and built environments
so they can live in harmony.

Items recommended for inclusion in the Proposed Draft 2024-34 Long-Term

Plan

budget

Capital programme

242,

243.

244,

245.

Council

The proposed capital programme aligned to delivering on Priority Five is $179.2 million over
the 10 years, with a net contribution by Council of $161.8 million (noting that only the first two
years of three waters activities is included).

The majority of Projects that align with Priority Five are three waters projects (water supply,
wastewater, and stormwater).

There has been a significant step change in three waters investment required across the 10
years to meet the compliance challenges and to accommodate and facilitate growth across a
mixture of greenfield growth areas and intensification of existing parts of the city.

In particular, Council has over the past three years completed a business case for the
development of a new southern wastewater plant and a business case for the upgrade of the
existing Pukete Waste Water Treatment Plant, which needs to be reconsented by 2027.
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246.

247.

248.

249.

250.

251.

252.

253.

254.

255.

The business case for the Pukete Plant has identified a significant step increase in investment
required to meet increased environmental standards, with investment of $46.2 million over
the next 2 years (5471.2 million required over the 10-yearperiod).

In addition to upgrades to the treatment plant, the wastewater network is nearing capacity in
substantive parts of the city and is resulting in wastewater overflows from the system into the
environment, which is a consenting risk that needs to be managed.

One of the management interventions to increase our resilience to wet weather events, which
is when most overflows occur, is to install large wastewater bulk storage facilities in strategic
locations of the network which will help manage the compliance issues and also help with
accommodating growth with investment of $141.2 million required in the 10-year period.

One of the other strategic investments required in the short to medium term is the
development of a new southern wastewater treatment plant near the airport, which would
allow the diversion of some of the city wastewater, freeing up capacity within the city network
to accommodate growth. Making progress on securing the site and associated consents is
critical to Hamilton's future.

The 10-year stormwater programme also includes new investment in brownfield areas of the
city to improve the quality of stormwater being discharged into the water ways and to manage
catchment erosion, all required to meet compliance with the City Comprehensive Stormwater
consent.

The investment levels over the next two years, which Council is required to include in its 2024-
34 Long-Term Plan, are very similar to that identified in the current 2021-31 Long-Term Plan,
but as project investigations and designs are completed, the construction of the required
interventions result in large increases in investment from year three onwards. Council will
need to carefully consider its options for management of three waters into the future.

As part of the Plan Change 12 work and also the work on the Hamilton Urban Growth Strategy,
Council has decided to target intensification around the central city in an area known as stage
1.

Council has secured a $150.6 million IAF grant to build a new water reservoir and an active
mode bridge across the river. Part of the IAF grant also allows us to undertake detailed master
planning (water, wastewater, stormwater and transport) to identify the infrastructure needs to
support up to 4140 new dwellings in the central city.

This master planning work will be complete in time for the 2027-37 Long-Term Plan to identify
what infrastructure will be required to support this growth. The cost of this infrastructure will
be substantial depending on growth uptake, and it is not included in the current Long-Term
Plan.

During the 2024-34 Long-Term Plan workshops and information sessions in October and
November 2023, there was various feedback relating to how growth could be enabled or
incentivised in the meantime, with one answer being that some infrastructure funding would
be required to work with developers and that the new southern wastewater treatment plant
needed to be progressed.
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256. The below table sets put the changes that have been made since the 7 and 8 November 2023
Workshop, following further direction from the Mayor and Chief Executive:

Table 26: Changes in Base (Funded) Portfolio from 7 — 8 November 2023 information session

Changes in Base (Funded) Portfolio

Programme/Project

Change Description

Impact

Sub Regional Wastewater
Treatment Plant

Delivery of a new sub-regional
wastewater treatment plant to
meet the current and future
needs of areas south of
Hamilton and the southern
parts of Hamilton City.
Funding in first years is to
reconfirm site location and
apply for consents.

$7.0 million over the first two
years of the programme, noting
that only two years of three
waters is allowed to be included
in the 2024-34 Long-Term

Plan.

Wastewater Network-Proactive
upgrades for Intensification
(addition)

The Central City Stage 1 area is
identified for priority
intensification with IAF funding
being used to deliver a water
reservoir, an Active Mode River
Crossing and strategic planning
for future water, wastewater,
stormwater and transport
needs.

Funding is required to be able
to work with individual
developers to achieve strategic
outcomes.

$8.1 million over first two years
of the programme, noting that
only two years of three waters
is allowed to be included in the
2024-34 Long-Term Plan.

\Water Network-Proactive
upgrades for Intensification
(addition)

The Central City Stage 1 area is
identified for priority
intensification with IAF funding
being used to deliver a water
reservoir, an Active Mode River
Crossing and strategic planning
for future water, wastewater,
stormwater and transport
needs.

Funding is required to be able
to work with individual
developers to achieve strategic

outcomes.

$1.5 million over first two years
of the programme, noting that
only two years of three waters
is allowed to be included in the
2024-34 Long-Term Plan.

257.

The summary of this proposed Priority structure by programme and project is outlined in

Attachment 7 (Capital Programme Breakdown by Priority — Priority Five).

258. The detail of this proposed programme structure by programme and project is outlined in
Attachment 4 (Capital Portfolio Summary Sheets).

Council Agenda 28 November 2023- OPEN

Page 54 of 244




Operating programme

259.

260.

As well as considering investment in new projects, the proposed draft 2024-34 Long-Term Plan
budget recognises that we are already undertaking significant operational activities to deliver
on this priority for the community.

The following groups of activities, and the associated budgets, have been identified as
primarily delivering to this priority. The proposed budget assumes Council will continue to
deliver these activities to current levels of service (except where otherwise stated and noting
that some of the sub-activities within each group of activity also support other priorities).

Water supply

261.

Water treatment and storage and water distribution: The water supply activity is responsible
for the provision of safe, high quality, reliable and sustainable water supply to Hamilton’s
residents and businesses by abstracting, treating, storing, distributing and managing
Hamilton’s water supply and through demand management initiatives to ensure wise and
efficient use of water.

Wastewater

262.

263.

Wastewater collection:

i. The wastewater activity manages the collection of wastewater from drains from
showers, baths, sinks, washing machines, dishwashers and toilets, and collects and
transfers the wastewater through a network of pipes and pump stations to the
wastewater treatment plant at Pukete.

ii. Wastewater from commercial and industrial premises also feeds into this network.

Wastewater treatment and disposal: The wastewater treatment and disposal activities
manages the plant where the wastewater is thoroughly treated before being discharged into
the Waikato River. Solid waste (biosolids) removed as part of the treatment process is also
treated on-site and then vermi-composted for reuse.

Stormwater

264.

Stormwater network: The stormwater activity is responsible managing the stormwater
network which consists of pipes, ponds, wetlands and open watercourses to collect and
release rainwater into the city’s streams, lakes and the Waikato River to protecting people and
properties from flood damage, and to minimise the pollution of waterways.

Rubbish and recycling

265.

266.

267.

268.

Refuse collection and waste minimisation: Our waste minimisation and recycling activity is
responsible for the provision of reliable and sustainable service to Hamilton’s residents and
businesses by providing kerbside rubbish and recycling collection services, rubbish and
recycling facilities and promoting and encouraging waste minimisation.

Landfill site management: The landfill management activity is responsible for the provision of
safe, reliable and sustainable closed landfill sites to Hamilton’s residents and businesses by
extracting, monitoring and treatment of the by-products from the landfills (i.e., biogas and
leachate).

The levels of service associated to these activities are assumed to be at the same level as
currently delivered within the 2021-31 Long-Term Plan, except as where otherwise indicated.

The proposed operating budget (excluding allocation of general rate revenue) for the activities
that have been associated to this priority is outlined below in Table 27.
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Table 27: Operating budget aligned to Priority Five: a green city

LTP ACTIVITY: ("000) YR1 YR 2 YR3 YR 4 YR5 YR 6 YRT YR8 YR 9 YR 10
2425 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 EETEZ]

Rubbish & Recycling

INCOME ($14,155)  (S14,967) (S15612) ($16508) (S17.473) ($18497) ($19,584) ($20,742) ($21962)  ($23,271)

EXPENSES $13,329 §14,213 214,217 §$15416 §16,239 §16,245 £18,429 £20,440 £21,322 £23,630

(Surplus)/Deficit (S825) ($754)  ($1,395)  ($1,092) ($1,234)  ($2,252)  ($1,155) ($302) ($640) $360
Stormwater

INCOME ($18,304) (319,211) (§773) (§781) (8794) (8802) (§814) {3830) (%853) ($869)

EXPENSES $18,907 §21,457 §£3,342 52,569 §2,655 £2.811 $2,978 $3,152 $3,056 $3,193

(Surplus)/Deficit $602 $2,246 $2,569 $1,788 $1,862 $2,009 $2,164 $2,322 §2,203 §2,323
Wastewater

INCOME ($47,573) ($50,601) ($1,325) (%1,339) ($1,360) {$1,375) (%1,395) ($1,423) ($1,461) ($1,490)

EXPENSES $52,101 $58,990 $£13,823 £11,040 §11,392 £12,010 $£12,692 $13,371 £12,821 £13,323

(Surplus)/Deficit $4,528 $8,389 $12,498 $9,701 $10,032 $10,635 $11,297 §11,947 $11,360 $11,833
Water Supply

INCOME ($30,111) (531,804) ($1,104) (%1,1186) ($1,134) {$1,146) (%1,162) ($1,186) ($1,218) (§1,242)

EXPENSES $32,338 §35,209 £4,409 31,713 $1,843 $2,060 $2,313 $2,716 $3,204 $3,675

(Surplus)/Deficit §2,227 $3,404 $3,305 $597 $710 %914 $1,151 $1,530 $1,986 §2,434
Total $6,531 $13,286 §16,977 $10,995 $11,369 $11,206 §13,457 §15,497 $14,909 $16,949

New operating expenditure added to the Base Budget

269. No Change Requests for new operating expenditure aligned to this Priority Five have been
added to the Base Budget.

Operating expenditure removed from the Base Budget

270. No operating expenditure reductions aligned to Priority Five have been removed from the Base
Budget.

Items not recommended for inclusion in the Proposed Draft 2024-34 Long-

Term Plan budget
Capital projects

271. The capital projects not included in the proposed draft 2024-34 Long-Term Plan budget are
outlined in Attachment 11: Unfunded - Capital Programme.

Operating programme

272. The operational proposals not included in the draft 2024-34 Long-Term Plan budget are
outlined below in Table 28. The full details of the projects are in Attachment 12: Operational
Expenditure reduction — For Consideration.

Table 28: Unfunded operating programme aligned to Priority Five: a green city

Ref |Change Request — unfunded Net opex 10 years Gross opex 10 years
uninflated uninflated

RUBBISH AND RECYCLING
2.22 [Sustainable Resource Recovery | $2,640,853 | $6,225,203

Reduction in service level to the community

273. Council could choose to alter the level of service delivered to the community and as a
consequence reduce net operating cost. Staff have identified service level reduction projects
that could be implemented within this Long-Term Plan in Table 29. The reduction in the service
level has not been included in the proposed draft 2024-34 Long-Term Plan budget. If the
change in service level is significant, Council will need to disclose the change in service level in
the Consultation Document.
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Table 29: Potential reductions in service levels — Priority Five: a green city

Ref Expenditure reduction Annual operating
expenditure reduction
uninflated

WATER SUPPLY

4.8 |Water demand management: leak detection $50,000

4.9 [Water demand management: demand management initiatives $19,616
WASTEWATER

4.10 |Bui|ding Information Model (BIM) Programme | $73,831

Section 4: Funding and Revenue

274. Rates are responsible for nearly three quarters of Council funding, and are considered in the
next section. This section considers means through which Council can increase funding and
revenue aside from through rates.

Fees and charges

275. Fees and charges make up 13% of total revenue. Staff have undertaken a comprehensive
review of revenue opportunities informed by earlier discussions with Elected Members. Fees
and charges have been optimised where possible, considering cost recovery, benchmarking
with other local authorities, market prices and affordability where applicable. The full list of
fees and charges will be reported to the 14 March 2024 Long-Term Plan Council meeting.

Parking
Background

276. In October 2017, Council introduced a trial of two hours free parking in the central city. The
trial has been extended several times since 2017, and remains in operation.

277. In addition to increasing the vibrancy of the central city, one of the objectives of the trial, and
the broader strategy of which it was part, was to target 85% utilisation of parking spaces. This
is widely recognised at the optimum rate: if fewer spaces are used, this negatively impacts the
vibrancy of the area. If more spaces are used, it becomes too difficult to find a parking space,
reducing turnover and potentially putting people off even trying to find a space.

278. When the two hours free parking trial was introduced, a central city rate was introduced to
meet a portion of the foregone revenue of the trial. The central city rate currently generates
$145,000 annually; the trial has foregone estimated revenue of up to $700,000 annually.

279. Separately, in the 2020-21 Annual Plan, Council introduced paid all-day car parking in areas of
the central city where utilisation was consistently below 85%, and in the 2021-31 Long-Term
Plan, Council approved the introduction of central city fringe parking, which began in operation
earlier this year. All day parking in the central city and central city fringe parking are both
currently charged at S6 per day.

280. When the two hours free parking trial was introduced, parking space utilisation in the central
city was below 85%, which negatively impacted the vibrancy of the central city. In significant
parts of the central city the current two-hour free parking and all day paid parking are now
generating more than 85% occupancy (see Graph 8 and Figure 3 below). This is having the
following effects:

i. not enabling efficient or effective parking management to ensure turnover;
ii. notoptimally supporting business productivity with parking turnover; and

iii. not meeting the public expectation of being easily able to find a parking space.
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281.

An alternative parking payment system, geared towards achieving the desired 85% occupancy
rate, is known as demand-responsive pricing. This entails setting parking fees at levels that can
increase and/or decrease so that the ideal 85% parking occupancy is always achieved.
Managing parking to achieve 85% occupancy promotes turnover in high-demand areas, helping
support business productivity; leads to improved parking availability for the public, helping to
reduce congestion; and supports the broader strategic goals of creating a more liveable and
sustainable urban environment.

Graph 8: Central City All Day Bay Occupancy by month
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Figure 3: Occupancy Percentage September 2023
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Proposal in draft budget

282. The proposed draft budget includes:

removing the two hours free parking trial, and replacing it with demand-responsive
pricing, based on the starting points below:

A. $3 per hour for the first two hours (and $6 per hour thereafter) where parking
spaces generally have greater than 85% occupancy; and

B. $1 per hour for the first two hours (and $6 per hour thereafter) where parking
spaces generally have less than 85% occupancy.

removing the central city rate when the two-hour free parking trial ends;

iv. introducing demand responsive pricing for all day paid parking enabling increasing

prices from $6 to $12 to achieve 85% occupancy.

283. Staff are preparing a Parking Pricing Policy as outlined in the approved Hamilton Parking Policy
for consideration by the Infrastructure and Transport Committee in early 2024. The Parking
Pricing Policy will apply to the central city and also other areas of the city where demand-
responsive pricing is required to achieve more optimal utilisation of parking spaces.

284. The Parking Pricing Policy will:

Revenue

285.

286.

set demand-responsive pricing ranges that staff can manage parking within to achieve
the desired 85% occupancy for effective shopper and commuter parking management,
including pricing increase and decrease mechanisms and revision periods;

enable parking management for after-hours hospitality and event activities;

i. ensure pricing alignment between on-street parking and Council’s off-street parking

facilities; and

provide further detail as to the potential for the ringfencing of funds for parking
management and public transport cost recovery and investment and amenity
upgrades.

By definition, parking fees set under demand-responsive pricing are dynamic and change, both
up and down, to achieve the ideal 85% occupancy. It is not known at this point what specific
demand-responsive pricing price points would be required to manage occupancy in high
parking demand areas back to 85%. The fees would ideally vary around the central city
acknowledging that around two thirds of on-street parking spaces currently have less than 85%
occupancy.

Revenue estimates for short-term parking are based on the following assumptions:

fee changes that are clear and understandable to the public, with the starting points
set out above;

revenue assumptions only take into account revenue received 10am and 4pm, 22 days
a month (Monday to Saturday) — note actual charging would include the standard 8am
to 6pm times;

conservative 60% occupancy (notwithstanding the goal will be to achieve 85%
occupancy);

91% of parkers occupy for two hours or less, so revenue calculations have focused on
the first two hours only; and

staff are able to implement flexible demand-responsive pricing parameters following
approval by Council to allow adjustments if occupancy drops below the ideal 85%.
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287.

288.

289.

Revenue estimates for all day paid parking assume agility for new all day paid parking areas to
be regularly approved by the appropriate Council Committee and introduced promptly into the
network.

The parking revenue analysis also assumes:

i. compliance and enforcement management using new parking kiosk and licence plate
recognition technologies, as now included in the base budget;

ii. required new parking management technology and assets are funded and resourcing
requirements approved, as now included in the base budget;

iii. the focus for enforcement remains on achieving Access Hamilton outcomes;

iv. integrated, multi-modal (parking management) plans are funded and developed for
the Frankton, Hamilton East and other City areas as required (e.g. the Hospital and
University) in Year 2 and Year 3 of the 2024-34 Long-Term Plan; and

v. as noted to Councillors previously, there will be a decrease in revenue for all day paid
parking (all day city fringe parking) from $1,054,725 to $840,000 in the first year as it is
not possible to simultaneously introduce demand-responsive pricing and deliver all
proposed all day city fringe parking sites. All day city fringe parking sites will instead be
rolled out incrementally over the next few years.

As shown in Attachment 13 (Parking Revenue and Resourcing Analysis), based on all of the
assumptions set out above, the total revenue from on street parking in Year 1 of the draft
2024-34 Long-Term Plan is $5.14 million.

Enforcement

290.

291.

Net enforcement revenue specifically for the above change to paid central city parking has
been estimated at $375,000 per annum. Improving the general availability of parking,
monitored through the combination of new electronic kiosks and licence plate recognition
technology, is expected to improve parking compliance rather than unduly increasing
enforcement revenue from the central city.

Enforcement revenue from the rest of the city is expected to increase as parking enforcement
staff will be freed up from monitoring compliance of free parking in the central city and return
to addressing non-compliance issues of concern to the community elsewhere in the city, such
as parking on footpaths and other safety related matters. The additional net enforcement
revenue associated with this change is also estimated at $375,000 per annum.

Alternative options for pricing for parking

292.

Two alternative options have been considered for pricing for parking:

i. Option One: Introduce demand-responsive pricing at a starting price point of $2 per
hour for the first two hours (and $6 per hour thereafter) where parking spaces
generally have greater than 85% occupancy, and $1 per hour for the first two hours
(and $6 per hour thereafter) where parking spaces generally have less than 85%
occupancy and increased enforcement for parking;

ii. Option Two: retain the status quo 2 hour free/$6 per hour thereafter parking
arrangements and all-day fixed fee commuter parking, and retaining the central city
rate, noting this offering will be reviewed annually in line with the approved Parking
Pricing Policy.
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293. Table 30 below summarises revenue comparisons for the options:

Table 30: Proposed 2024-34 Long Term Plan- Revenue Comparison Summary Table Year 1 (2024-25)

Included in Option 1 Option 2
proposed draft
Parking Revenue budget $2 per hour | Status Quo
(2hrs free)
S3 per hour
On Street Parking Revenue $2.14 million $1.74 million | $1.59 million
Infringement (PINS & Tins & doubtful debt) ¢3 million ¢3 million $2.3 million
Targeted Rate — CBD Parking Nil il $145,000*
On Street Parking Total Revenue ($) $5.14 million $4.74 million | $4.04 million

294. A further option would be to keep two hours free parking and increase the contribution

295.

towards its cost from the central city rate. However, this would not address the high
occupancy/low turnover issues we are seeing in the central city. We should also be mindful of
the various impacts of the draft Long-Term Plan on central city businesses — see below.

Staff recommend introducing demand-responsive pricing, as included the proposed draft 2024-
34 Long-Term Plan base budget, at a starting price point of $3 per hour for the first two hours
(and S6 per hour after that) where parking spaces generally have greater than 85% occupancy,
and introducing demand responsive parking for all day paid parking enabling increasing prices
from S6 to $12 to achieve 85% occupancy, and $S1 per hour for the first two hours (and $6 per
hour after that) where parking spaces generally have less than 85% occupancy, and increased
enforcement for parking, because it will:

i. reflect the Hamilton Parking Policy;

ii. benefit the 2024-34 Long Term Plan by an additional $1,100,000 in Year 1 compared to
the status quo;

iii. enable effective parking management to address areas in the city exceeding 85%
parking occupancy;

iv. enable Council to manage the available on street parking efficiently in these areas in
line with the expectation of the Hamilton Parking Policy and associated Committee
resolutions;

v. optimally support business productivity;

vi. better meet the public expectation for easily finding a parking space, reducing
congestion; and

vii. be consistent with the national Emissions Reduction Plan, Access Hamilton and Our
Climate Future strategy climate change outcomes.

Parking resourcing

296. Additional resourcing is required to provide technology and system support to manage and

maintain the new parking kiosks. Maintenance and high-risk cash collection from the current
parking meters is done manually by the parking team. The new kiosks require a maintenance
contract with the kiosk provider, and electronic fee collection requires new information
technology support.
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297.

298.

Additional resourcing is also required from Year 3 of the 2024-34 Long-Term Plan to support
the practical implementation of parking management across the city in line with the Hamilton
Parking Plan, including:

i. communication/engagement in support of effective parking management;

ii. parking management delivery (including bylaw review and changes) to achieve
Access Hamilton and Hamilton Parking Plan outcomes;

iii. improving parking compliance related capability including license plate recognition
vehicle camera equipment and installations: and

iv. associated additional adjudicator/warrant officer positions, noting the budget will
increase every two years for additional staff to accommodate increasing compliance
and enforcement activities, for example compliance for parking in bike and bus
lanes associated with Access Hamilton implementation.

This additional parking resourcing has been included in the proposed draft 2024-34 Long-Term
Plan budget and will have a net zero effect with revenue being collected through additional
compliance and enforcement activity. The cost and revenue breakdown is shown in
Attachment 13 (Parking Revenue and Resourcing Analysis).

Business Improvement District (BID) commercial rate

299.

300.

301.

302.

303.

304.

Council charges a lower General Rate and Government Compliance Rate to commercial
properties within the BID Boundary in the central city. The ‘BID Commercial’ differential is set
at 95% of the ‘Commercial’ differential.

This rates differential was introduced when the BID area was expanded in 2012 (in recognition
of the fact that central city businesses also pay the BID rate) but is not directly affected by the
BID rate.

At the 14 September 2023 Economic Development Committee, Elected Members requested
that staff investigate the approximate financial impact of the 95% BID Commercial rate
differential on Council and provide the option to remove it.

Removing the 95% BID Commercial rate, without collecting additional rates revenue, would
mean a small decrease for commercial properties outside the central city, to offset the rates
rise for commercial businesses in the BID area. This maintains total rates revenue from the
whole commercial sector.

This would result in:

an average rates decrease of 0.9% to Commercial properties outside the BID area, plus the
annual rates increase; and

an average rates increase of 3.9% to BID Commercial properties (3% if the central city rate is
also removed, as covered in the parking section), plus the annual rates increase.

Alternatively, Council could remove the current Commercial Rate differential and add the
increase in the BID Commercial Rate differential as additional revenue to the base budget. This
would increase the base rates revenue by around $780,000 plus any addition to the base rates
revenue, the timing of the impact being dependent on which option is preferred.

Options (Note: These options assume there is no change to the overall rates income paid by all
commercial ratepayers.)

305.

Option 1: Maintain the status quo and continue to charge commercially rated properties in the
central city BID boundary at 95% of the Commercial rate.
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306. Option 2: Take a transition approach to removing the 95% BID Commercial rate, increasing the

rate to 96% in Year 1, 98% in Year 2, and 100% in Year 3.

307. There are two sub-options here:

Option 2A Table 31: Small offsetting reduction in rates for commercial ratepayers outside the BID

area (i.e. the change is cost neutral overall)

Year1l | Year2 Year 3

BID Commercial rate as % of Commercial rate 96% 98% 100%

BID Commercial rates change (excluding annual rates increase) 1.3% 1.3% 1.3%

Commercial rates change (excluding annual rates increase) -0.3% -0.3% -0.3%

Option 2B Table 32: Add the additional revenue to the base

Year 1 Year 2 Year 3
BID Commercial rate as % of Commercial rate 96% 98% | 100.00%
Additional revenue (excluding annual rates increases) $260,870 | $530,086 | $583,929

308. Option 3: Remove the 95% BID Commercial rate from 1 July 2024, increasing the rates for

properties in the central city BID Boundary to 100%

309. There are two sub-options here:

Option 3A Table 33: Small offsetting reduction in rates for commercial ratepayers outside the BID

area (i.e. the change is cost neutral overall)

Year 1
BID Commercial rate as % of Commercial rate 100%
BID Commercial rates change (excluding annual rates increase) 3.9%
Commercial rates change (excluding annual rates increase) -0.9%

Option 3B Table 34: Add the additional revenue to the base

Year 1
BID Commercial rate as % of Commercial rate 100%
Additional revenue (excluding annual rates increases) 782,591

310.

Staff recommend Option 2 as it allows central city businesses to adjust gradually to the

change. The base budget assumes Option 2A, but if Elected Members want to increase
overall revenue from this change, they should consider Option 2B.

Cumulative impact on central city businesses

311.

In Section 3 and 4 of this report, Councillors have been presented with a series of decisions

that, while largely independent of each other, may combine to have a significant effect on

central city businesses. They are:

i. HCBA’s change request to expand the BID area into Hamilton East (no direct impact on

businesses already in the BID area);

ii. HCBA’s change request to increase the BID rate for businesses in the BID area by the average

rates rise each year, capped at 5%;

(ie just over a 5% rate increase) — potentially staggered over three years;
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312.

313.

iv. replacing the two hours free parking trial with demand-responsive pricing. This is aimed at

increasing the turnover of parking in the central city, but from initial discussions we expect
business will be reluctant to see the loss of two hours free parking; and

removing the central city rate that generates $145,000 annually to partially offsets the
forgone revenue of two hours free parking, which would represent a 0.9% rates decrease to
central city commercial properties.

These decisions are all in addition to a potentially significant rates rise for all residential and
commercial ratepayers to balance the books. Councillors should also note that under our
existing Development Contributions policy, DC remissions in the central city are due to be
phased out by 30 June 2024.

Councillors should consider these decisions, and their cumulative impact, in the round, and in
the context of the central city revitalisation given our priority for central city via the Hamilton
Urban Growth Strategy and Central City Transformation Plan.

Rotokauri Stage 1 Private Development Agreement opportunity

314.

315.

316.

317.

318.

At the 19 May 2022 the Strategic Growth Committee meeting, the Committee approved
entering into a design Private Development Agreement for the arterial roads and greenway.
At the same meeting, the Committee also requested staff to explore opportunities for
construction private development agreement that takes a partnership approach to funding
and constructing strategic infrastructure. Construction- and property-related private
development agreements are under development.

Since then, staff have been in discussions with a major developer in the Rotokauri Stage 1 area
to explore opportunities to deliver the greenway, arterial transport corridor and the associated
strategic water and wastewater services required to unlock development and at substantially
lower cost by taking advantage of earth works efficiencies on their own land, that Council
could otherwise not achieve.

The opportunity aligns with the current zoning and strategic plans including the Hamilton
Urban Growth Strategy and would enable new housing supply of 3500 homes and unlock 115
hectares of employment land and associated new jobs. The opportunity also addresses the
ongoing issue of development occurring before the infrastructure is delivered using sub-
optimal interim stormwater solutions, and allow the Council to realise the substantial
investment in lead infrastructure already delivered to the edge of Rotokauri Stage 1.

The proposed 2024-34 Long-Term Plan has been prepared based on construction and property
Private Development Agreements being entered into including estimates for likely costs. Staff
will report the construction Private Development Agreements separately to Council for
consideration and approval in late 2023 or early 2024, noting that the estimated costs included
in the base budget may require an update once the final Private Development Agreements are
in place.

Alternatively, if the agreements are not entered into, an amendment will be required to the
draft 2024-34 Long-Term Plan, the 2024-54 Infrastructure Strategy and the Development
Contribution Policy to reflect a business-as-usual approach to Council’s delivery of the
infrastructure. This amendment would reflect the substantially higher cost of Council delivery
compared to Private Development Agreement approach, but which generally aligns with the
2021-31 Long-Term Plan funding provisions but with amended timing.
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Infrastructure Funding & Financing (IFF) opportunity

319.

320.

321.

322.

An IFF facility/levy is a funding and financing mechanism that enables loans/debt associated
with infrastructure to be held by a separate entity from the Council that benefits from the
infrastructure. This debt remains “off balance sheet” from Council and therefore doesn’t affect
the Council’s debt ratios. The entity charges an annual levy (like a targeted rate) to fund the
loan/debt facility to each property that benefits from the infrastructure.

Based on direction from the Council, staff have been investigating an IFF opportunity for
Hamilton, and have reported progress to the Strategic Growth and District Plan Committee
over the last 18 months. Recent direction provided by Elected Members is to not pursue that
opportunity alongside the 2024-34 Long-Term Plan largely due to affordability considerations
relating to the IFF levy, a lack of appetite to increase the Council’s total borrowing, and
concerns about the current cost of borrowing fixed across a 30-year term. As such no
recommendation is made is this report regarding pursuing the IFF opportunity at this time.

Staff have advised Crown Infrastructure Partners’ (CIP) of this likely outcome, with the proviso
that a formal decision to this effect has not been made and Council could still take the
opposite approach and resolve to proceed with an IFF at this meeting.

If the Council does not proceed now, the IFF remains an opportunity for the future to, for
example, support the funding of three waters infrastructure once the new government clarifies
how it intends to proceed with that, or to support a future city deal. Re-starting an IFF
investigation in the future would be subject to CIP having the resource to re-engage with
Hamilton at that time.

Development Contribution (DC) Policy review

323.

324.

Resolutions are sought in a separate report at this meeting relating to the DC policy provisions
for a draft Development Contributions Policy 2024-25. Based on these resolutions staff will
prepare the draft Policy that will be presented to Council in March 2024 for approval to go for
community consultation alongside the draft 2024-34 Long-Term Plan.

There is also a separate Public Excluded report included in the agenda for this meeting, which
addresses a specific matter, and which should be considered prior to the Council making
resolution on the main DC Policy report.

Growth Funding Policy

325.

326.

327.

The Growth Funding Policy was first adopted in 2013 to provide the Council a policy
instrument to inform and support its response to requests from large developers to support or
enable substantial developments that are not funded in Council’s Long-Term Plan, are out of
sequence, or are outside the scope of current planning provisions. These projects are
considered ‘unfunded growth projects’. The Policy sets out the criteria for allowing unfunded
growth projects to occur.

The Policy is reviewed every three years as per best practice. It was last reviewed in 2021 and
is therefore scheduled for review alongside the 2024-34 Long-Term Plan. This review could
include rolling the existing policy over without amendment.

Staff are of the view that the policy should be reviewed to ensure the rapidly changing
landscape of infrastructure funding is taken into account.
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Purpose of the Growth Funding Policy
328. The stated purpose of the Growth Funding Policy is to:

i. direct Council decision-making in respect to growth projects and associated
infrastructure where those projects are not aligned with Council’s Long-Term Plan, in a
manner that has no adverse impact on its Long-Term Plan and long-term financial
sustainability; and

ii. align Council decision making with the purpose of local government as defined in
10(1)b of the Local Government Act 2002: to meet the current and future needs of
communities for good quality local infrastructure, local public services, and
performance of regulatory functions in a way that is most cost-effective for households
and businesses.

329. The Policy applies to projects that are:

i. not funded in the Council’s Long-Term Plan (i.e. unfunded growth projects);

ii. funded projects that will start earlier than planned; or

iii. funded projects that are beyond the planned scale, scope and/or cost anticipated in
the Long-Term Plan.

330. The Policy sets out the criteria for allowing unfunded growth projects to occur.
Background
331. The proposed amendments to the Growth Funding Policy in 2021 were to:

i. make it clear that Council is open to discussing potential IFF proposals before they go to
the Government;

ii. include reference to the NPS-UD and related unfunded growth projects;

iii. address changes to the purpose of local government (the four wellbeings);

iv. refer to the Operative District Plan, Future Proof and the Hamilton Urban Growth
Strategy;

v. leverage strategic planning including the Hamilton-Waikato Metro Spatial Plan; and

vi. align strategically to the draft 2021-31 Long-Term Plan Growth Principles, the draft
Financial Strategy and the draft Development Contributions Policy.

Financial Considerations

332. While there are no direct financial considerations for this report, the Policy directs Council’s
decision-making in respect to unfunded growth projects. These decisions can have material
financial implications for the Council. However, the delivery of these projects through the
Policy often generates efficiencies that make the growth infrastructure less expensive for the
Council than if it were to be provided by the Council alone.

Asset sales

333. A further area that staff and Elected Members have considered for reducing debt is to sell
some of our assets. Following earlier sales by previous administrations there are very few
‘surplus’ assets remaining on our books. The remaining property assets we hold are generally:

i. development sites intended to achieve strategic purposes;
ii. assets that are too expensive or too complex to sell, or else simply not worth selling; or
iii. assets Council has previously decided not to sell.

334. Council staff will continue to explore opportunities in this area, and will report back to the
Long-Term Plan deliberations meeting on 28-30 May 2024 with any updates. In the meantime,
a list of potential assets is provided at Attachment 16.
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Municipal Building

335.

Council staff and Elected Members have also considered whether it may be possible to lease
vacant areas of the Municipal Building complex to corporate or community groups. Work is
continuing on this review. Staff will provide an update to the Long-Term Plan deliberations
meeting of 28-30 May 2024.
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Section 5: Rates

336.

This section of the report considers factors to consider in determining the rates beyond the
balancing the books decision covered in Section 2, and whether to introduce certain targeted
rates to either increase operational efficiency or to provide funding for additional services,
subject to community support.

Overview of current situation

337.

338.

339.

340.

341.

342.

The local government taxation powers effectively collect 72% of Council’s funding. Hamilton’s
approach to rating is founded in the 2014 review that established capital value as the general
rate and the methodology for setting the differentials.

The capital value-based general rate is split 41% to commercial, 57% to residential, and 2% to
other. The differential is adjusted annually for growth.

A portion of the general rates is collected as a fixed rate (the UAGC - Uniform Annual General
Charge). This is collected on a SUIP (separately used or inhabited part of a rating unit) basis.

Council has eight targeted rates, two of which are substantive and the others for technical
compliances. The substantive rates are:

i. Government Compliance rate =511 million 2023-24.
ii. Metered Waters rate - $10 million 2023-24

The simplicity of the general rates means that, when Council sets the rates increase at 4.9%,
residential ratepayers actually get the 4.9% rates increase on their rates invoice. This is unique
and one form of rates certainty, which our financial principles aim to deliver.

Overall, the current rating system is simple, flexible and effective with few detractors.
Modifying these rates carries risk.

Median residential rates, compared to others

343. The following table (Table 35) sets out how Hamilton’s median residential rates compare to
other metro councils, as well as our neighbours. As Councillors will have seen from media
reports, and as we have heard from colleagues across the sector, many councils are expecting
significant double-digit rates increases as part of their 2024-34 Long-Term Plan to address the
same issues that Hamilton is facing.

Table 35

City / Town Median residential rates 2023/24 ()

Auckland * 3,584

Wellington 4,168

Waikato District (Ngaruawahia) 4,244

Tauranga 3,744

Christchurch 2,881

Hamilton 2,838

Dunedin 2,932

Waipaa District (Cambridge) 3,842

Includes an estimate for water by meter rates where applicable.
* Estimate for Regional Council equivalent rates removed from Auckland.

Government Compliance rate

344. The Government Compliance rate was established in 2021-22 to fund the increasing unfunded
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345.

346.

347.

This year, 2023-24, the rate collects $11 million and funds part of the budgets for wastewater
treatment and disposal, wastewater collection, water treatment and storage, water
distribution, stormwater network, and city planning.

The compliance requirements from central government are ever growing, and we have
identified further Council budgets that could reasonably be paid for from the Government
Compliance rate.

We will present to Council separately a proposal for how the total rates increase required to
balance the books and stay within our debt to revenue limits can be split between the general
rate and the government compliance rate.

Uniform Annual General Charge (UAGC)

348.

349.

350.

351.

352.

Elected Members have expressed an interest in looking again at the UAGC. This is the fixed
portion of the general rate paid by each SUIP. The higher the UAGC, the greater the share of
rates that is split equally across all rating units, as opposed to focused on those with the
greatest capital value.

In 2018, as the move to capital accelerated, Council become aware that rates for the higher
and lower value properties were not comparable to other cities. Modelling showed that
introducing a UAGC improved comparability. At $500 in 2018-19, Hamilton’s low value
properties increased to a little more than Christchurch and less than all other comparators. The
higher value properties paid more than the metros but less than some neighbouring provincial
councils.

Council’s policy has been to increase the UAGC at the same percentage as the general rate
each year. In 2023-24 the UAGC is $643 per SUIP.

The 2018 consultation comparison is provided at Attachment 17, and heatmaps showing the
impact of removing the UAGC are attached at Attachment 18.

Staff provide the below advice on the option to reduce or remove the UAGC:

Advantages:
i. Reduces rates for low value residential and commercial properties.
ii. Reduces or removes the regressive nature of fixed rates and better aligns to ability to
pay considerations for lower value properties.

Disadvantages:
i. Increases high value residential and commercial rates.
ii.  Significantly reduces rates for rest home and similar high-density properties.
iii. Reduces rates for multi-tenanted residential properties (e.g. ‘studio apartments’) where
multiple SUIPs have been allocated.
iv. Doesn’t improve the balancing the books or debt to revenue positions.

i. Reputational risk from making changes.

ii. If any of the potential new rates covered in this report are adopted as fixed rates (which
is not the staff recommendation), this may require a further adjustment after
consultation as the amount of fixed rates (regressive to income) would have increased.

iii. The changes would mean that the rates increase for many properties is above the
publicised average rates increase in 2024-25.

Staff advice: It is reasonably practicable for Council to consider the appropriateness of the
UAGC value.
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353. We have not included a recommendation in relation to changing the UAGC. Council may
choose to make at change once all other rating decisions have been taken.

Targeted Rates

354, Staff have also considered, and discussed with Elected Members, whether it may be prudent to
consider additional targeted rates, to achieve one of two purposes:

i. to more efficiently fund the services it already delivers; or
ii. to provide options to fund additional activities, subject to community support.

355. The following new rates are proposed for consideration:

Table 36: Targeted rates for consideration

Rate |Proposed change

Targeted rates to improve efficiency
Swimming pool safety To replace and existing process of invoicing for private swimming pool
inspections rate triennial safety inspections to a rate.

Options for targeted Rates to fund additional activities, subject to community support
Community Infrastructure| UNBUDGETED
rate A new rate to provide funding for more community infrastructure
than funded in the base budget.
Community Resilience and| UNBUDGETED
Extreme Weather rate A new rate to provide funding for shade and respite from heat,
flooding, and civil defence projects not funded in the base budget.

Targeted rates to improve efficiency

Swimming Pool Safety Inspection Rate
356. A proposal to collect the cost of triennial inspection of registered private swimming pools.
357. The following options exist:

i. Status Quo — collect every three years by fees and charges invoice.
ii. Implement a fixed rate to all swimming pool owners — set at a third of the triennial
inspection cost.
Background

358. The current (2023-24) price is $223 per inspection. This would become an annual rate of
approximately $75. There are about 2,850 pools to inspect.

359. Current practice is to invoice a property before the inspection every three years. The
inspection continues whether paid or not. Council has a legal requirement to undertake the
inspection. Collection can be difficult, especially in the case of an inspection failure.

360. A targeted rate to registered private swimming pools owners is administratively efficient for
the triennial inspection. There would be a small direct cost saving in not printing and posting
debtor invoices and statements. A failed inspection would result in a re-inspection which
would still be separately invoiced.

361. Swimming pool data needs to be added to the rating information database. This has been
confirmed as compatible for rating purposes.

Advantages:

i. It would represent more efficient revenue collection.
i. The owner wouldn’t get a separate invoice and need to make a separate payment.
iii. A small cost paid annually is likely to be easier to budget for pool owners.
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iv.  There is more flexibility in how and when to pay rates.

Disadvantages:
i. Swimming pool owners’ rates would increase.
ii. Doesn’timprove the balancing the books or debt to revenue positions.

Risks: No significant risks identified.

Staff advice: It is reasonably practicable for Council to consider.
362. Staff have included a recommendation to establish this swimming pool targeted rate.
Options for targeted rates to fund additional activities, subject to community support

363. Two new unbudgeted rates could be included in the Consultation Document as optional
additional rates that could be introduced to fund additional services beyond those in the ‘base’
budget, subject to community support.

364. These rates create funding for the documented purposes. The funding could be spent fully or
partially each year. Council might support a partial allocation where funding can be over a
period of years for a larger future project. Rates, unlike Development Contributions, have more
flexibility as to what is funded and when.

365. Itis proposed these rates are enduring over the 10 years of the Long-Term Plan. Council would
have the opportunity annually, in setting the rates, to modify the amount collected.

366. Should, after consultation, the community support one or both of the new rates Council
would:

i. Add the rates to the final Long-Term Plan budget.

ii. Decide whether to add specific projects to the budget or leave the funding fully or
partially unallocated (i.e. for future flexibility).

iii. Reflect the new rates in the Funding Needs Analysis and the Revenue and Financing
Policy. Note, this policy change would be reflected in draft documents required to be
consulted on, so as to avoid a second consultation on a policy change.

367. Communication will be essential to getting community understanding for these proposals. To
this end the naming of the rate and information on what the funding would be used for is
essential in the Consultation Document and supporting engagement. This report has
calculations for the weekly value of the rates options and the annual revenue that raises. Staff
are working on the wording, including examples of the projects the community would get for
the draft Consultation Document.

Funding calculations

368. Both potential new rates are proposed to have three options for weekly rates amounts for the
community to consider their support for the rate.

369. Revenue generated by the rates will also provide additional debt capacity under Council’s
debt-to-revenue ratio limit. Effectively every $1 of external revenue attracted creates $2.80 of
debt capacity.

370. The following table (Table 37) provides a summary of the value of the options and includes:

i. Arange of additional rates per week from $0.10 to $1.

ii. Options for capital value, rating units or SUIP rating. For a capital value rate option, the
median is based on the cents per week and the lower and higher quartile adjusted cents
per week.

iii. For each rate the annual revenue that would be collected in Year 1.
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iv. The sum of 10 years (this is predicated on balancing the books in three years — See
Section 2).

Table 37: Summary of the value of the options

Capital value

Res. Low | Res. Med| Res. High

Sth per 95th per

CV 5500k CV 51.44m

Cents per week Cost per week $

10 0.06 0.10 0.17 0.52 0.29 0.33 8.71 4.91 5.58
20 0.12 0.20 0.35 1.02 0.58 0.66 17.43 9.81 11.15
30 0.18 0.30 0.52 1.55 0.87 0.93 26.14 14.72 16.73
40 0.24 0.40 0.69 2.06 1.16 1.32 34.85 19.63 22,31
50 0.20 0.50 0.87 2.58 1.45 1.65 43.57 24.54 27.88
60 0.36 0.60 1.04 3.09 1.74 1.98 52,28 29.44 33.46
70 0.42 0.70 1.21 3.61 2.03 2.31 60.93 34.35 39.04
80 0.48 0.80 1.39 4.12 2.32 2.64 69.71 39.260  44.61
90 0.54 0.90 1.56 4.64 2.61 2.97 7842 4416 50.19
100 0.60 1.00 1.73 5.15 2.90 3.30 87.13 49,07  55.77

371. Note, the rule of thumb that 1% of rates equals $2.4 million applies to the annual revenue
columns.
372. The reason for the differences in the revenue generated by each rating option is that there are

more SUIPs than rating units in the city and that capital value accounts for the investment on
the land.

Community Infrastructure rate
Description of change

373. A proposal to introduce a new rate to collect funding for rates to be allocated to community
infrastructure projects anywhere in the city.

Purpose of rate

374. Community infrastructure investment is challenging to prioritise over essential services in a
constrained financial environment. Introducing a new rate dedicates funding to help get these
projects started sooner.

Why do we need a rate for community infrastructure investment?

375. The proposed 2024-34 Long-Term Plan budget has a reduced capital programme compared to
what was in 10 years of the 2021-31 Long-Term Plan.

376. This rate would fund projects that help to promote social wellbeing and physical and mental
health; deliver on Council’s priority to shape a fun city with lots to do; and support Council’s
Play Strategy, Open Spaces Strategy and Aquatics Strategy.

377. Two recent reports inform where there are current and predicted shortfalls in community
amenity in Hamilton. The Waikato Artificial Turf Study reported increased demand for playing
fields and identified the need for three artificial turfs in Hamilton (at Marist Park, Gower Park
and Korikori Park) as well as enhancements to existing fields. The Hamilton Indoor Court and
Aquatic Provision Report identified current deficits of eight indoor courts, and 1769m? of year-

round pool space.
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378. Community groups have made it clear that there is a desire for more fit-for-purpose
community spaces for the community to meet, create and connect.

379. The rate would help to improve the comparable level of community amenity delivered by
Council across successive Long-Term Plan work programmes and provide parity for future
residents and generations. An equity filter would also be applied to how the rate funds are
spent across existing and newer suburbs.

What will this targeted rate deliver for the community?

380. Additional funding for some projects not included in the base budget could be provided by the
introduction of Community Infrastructure Rate. Specifically, funding would be ringfenced for
projects that provide opportunities for people to be active, engage in play, and connect with
others.

381. Examples include:

i. sports park improvements (e.g. drainage, lighting, artificial turf);
ii. community building upgrades (e.g. accessibility at neighbourhood centres, halls); and
iii.playground development

382. The rate would not fund capital projects at Hamilton’s visitor destinations (Waikato Museum,
Hamilton Gardens, Te Kaaroro Nature Precinct) or H3 venues (Claudelands, FMG Stadium
Waiakto, Seddon Park).

383. Rates are not expected to be the only funding source. The projects chosen to be funded by the
targeted rate would also be assessed for the potential of attracting external revenue through
external grants and funding. Projects with a higher likelihood would be prioritised for targeted
rate funding. This means there would be a mix of Council and community/philanthropic
investment into the additional amenity provided through the targeted rate. It also means that
the amount of funding received through the targeted rate will leverage additional value by
attracting external revenue.

Rating Options
384. Staff have identified the following options:

i. Status Quo —do nothing.

ii. Propose and budget for the new rate as part of the rates increase.

iii. Propose an unbudgeted new rate which would be additional to the proposed rates
increase (recommended).

Options ii and iii basis of rating:

i. afixed rate (on SUIP or Rating Unit) with funding options per ratepayer of $0.40, $0.60
or $0.80* per week for all ratepayers (undifferentiated) to be proposed in the
Consultation Document; or

ii. acapital value rate (based on the general rate differential calculation methodology)
with funding for the median ratepayer of $0.40, $0.60 or $0.80* per week to be
proposed on the Consultation Document (recommended).

* see Funding Calculations section above for options and impacts

385. There has been discussion on a suitable name for this rate. Possible options include: Active City
Rate, Recreational Activity Rate, Active Communities Rate, Play and Connect Rate, Community
Amenity Rate, or keeping the name as the Community Infrastructure Rate.

386. The below advantages, disadvantages and risks have been identified by staff:

Advantages
i.  New income to fund new investment.
ii. New income to fund investment not fully funded from other sources.
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iii. Funds capital investment and some operating expenditure (pre-investment costs) that
struggles for funding priority.

iv. Transparent to ratepayers.

v. Increased rates revenue leading to improved balancing the books in Year 1 (assuming
limited additions to base opex) and improved debt to revenue debt capacity (depending
on additional capital spend).

Disadvantages
i Potentially doesn’t improve the balancing the books in Year 2 onwards arising from
consequential opex or opex projects. This is project dependent.
ii. A target rate requires the activities to be identified that the funding is used for —
removing some flexibility on the whole-of-council funding.

Risks
i. The risk assessment is considered Medium/High at this time due to the constraints on
financial strategy limits on the current budget.
ii. Mechanically this rate is low risk.
Staff advice:

i. Itisreasonably practicable for Council to consider the option of a capital value
Community Infrastructure rate in the Consultation Document.

Community Resilience and Extreme Weather rate
Purpose of rate

387. This rate will fund projects that enable council and the community to respond effectively
during extreme weather events and to reduce the risk to the community from flooding,
heatwaves and storm events.

Why do we need a rate for extreme weather?

388. Extreme weather events such as increased rainfall, strong winds, heatwaves and drought are
becoming more frequent and more intense. These events can occur with little notice and pose
risks to the wellbeing of people, property, infrastructure and the environment.

389. Preparing our community for what to do if these should occur is critical to building our
community resilience. Knowing what to do, who needs support and how to get help can save
lives during an extreme weather event. This, along with ensuring our infrastructure can
withstand these extremes, will help us all to be prepared.

What will this targeted rate deliver for the community?

390. There are some clear projects that can be delivered now that will help to reduce risks during
extreme weather events, provide community with safe and cool spaces for play and social
connection and improve community resilience. There is also a need to better understand the
risks posed by extreme weather events and to develop community readiness plans.

391. The following types of projects could be funded through this targeted rate:
1: Understanding the risks and developing our community readiness

392. The focus of this work would be to communicate and educate the community on current
climate change-related risks and work with the community to understand existing levels of
readiness for extreme events, and then to develop and implement community readiness
projects to improve our resilience.

393. This targeted rate could fund the following operational change requests:
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i. CDEM Community readiness project;

ii. CDEM Hazard research;

iii. Climate change risk assessment and resourcing; and

iv. Community and Business Climate Change Partnerships.

2: Additional flood protection and preparation

394. Extreme rainfall events have resulted in flooding, erosion, landslides and tree loss, putting
people and property in danger. The targeted rate could fund additional projects that help us
prepare or respond to the risks of flooding in extreme rainfall events. For example, unfunded
erosion and flood risk mitigation, reactive stormwater device maintenance, and reactive
vegetation clearance and maintenance.

3: Additional respite from heat and drought

395. Extreme heat and drought has led to water supply challenges and can affect our community’s
ability to use community spaces such as parks or playgrounds. Projects could include planting
trees, providing shade or installing leak detection in key infrastructure and smart water usage
measures to reduce pressure on water demand, deployment of low flow water intake.
Providing more shading in our playgrounds will mean children and families can enjoy them
throughout the heat of summer, shading keeps play equipment cooler and reduces exposure
to the sun.

Rating Options:
396. Staff have identified the following options:
i. Status Quo —do nothing.
ii. Propose and budget for the new rate as part of the rates increase.
iii. Propose an unbudgeted new rate which would be additional to the proposed rates

increase.
Options ii and iii basis of rating

397. Afixed rate (on SUIP or Rating Unit) with funding options of $0.10, $0.20 or $0.30* per week
for all ratepayers (undifferentiated) to be proposed on the Long-Term Plan Consultation
Document.

398. A capital value rate (based on the general rate differential calculation) with funding options for
the median ratepayer would pay $0.10, $0.20 or $0.30* per week to be proposed on the Long-
Term Plan Consultation Document.

* see Funding Calculations section above for options and impacts
399. The below advantages, disadvantages and risks have been identified by staff:

Advantages

i. New income to fund new investment.

ii. Supports direction of Emissions Reduction Plan and National Adaptation Plan.

iii. Supports delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, especially Outcome
3 — Our City is ready for Hamilton’s climate.

iv. As a citywide community resilience approach develops the rate would likely increase.

v. Supports Council’s district plan requirements, natural hazard and civil defence risks.

vi. Potential debt to revenue marginal improvement. The balancing the books position
would be subject to the specific projects.

vii. Increased rates revenue leading to improved balancing the books in Year 1 (assuming
limited additions to base operating expenditure) and improved debt to revenue debt
capacity (depending on additional capital spend).
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Disadvantages
i.  Until the Climate Change Risk Assessment is complete some projects are unknown.
ii. Potentially doesn’t improve the balancing the books position beyond Year 1 due to
consequential operating expenditure.

Risks
i.  The risk assessment is considered medium at this time due to the constraints on financial
strategy limits on the current budget.
Staff advice:

400. Itis reasonably practicable for Council to consider the option of a capital value Community
Resilience and Extreme Weather rate to the Consultation Document.

Other rating options

401. The following options were considered by staff and considered not reasonably appropriate at
this time.

Table 38: Other rating options not reasonable practicable

Rate Reason it’s not reasonably practicable at this time

Three Waters Rate Uncertainty of waters reform direction of new government

Rubbish and Recycling Rate |A regressive rate to lower value hopes with no added benefit to
Financial Strategy targets.

Building Warrant of Fitness [Similar to the swimming pool rate for commercial building regularly
Rate inspected which did not have a sufficient data correlation to achieve
the efficiency benefit.

Online Accommodation Technically complex and labour intensive without strong district plan
Rate support. Rating powers were developed before the virtual economy
was established and does not the tools to give effect to good
community outcomes.

Developer Ready Land rate [Further investigation work to be undertaken to test rating powers and
impacts of such a rate, which if successful could allow for further
consideration at an annual plan. Rating powers do not support
successive governments push for more housing and would be part of
Councils engagement with government. (See Engagement with
Government Section 6 below)
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Section 6: Communication and Engagement

Consultation

402. Council is required to consult with the community on its draft Long-Term Plan. This is a crucial
way of ensuring Council is delivering on the community’s aspirations. This is scheduled to take
place between mid-March and mid-April 2024.

403. Under the Local Government Act 2002, proposals put to the community in the Consultation

404.

405.

406.

407.

408.

409.

Document must include options for addressing an issue Council is facing; Council’s preferred
option; and the likely impacts for each option on Council’s rates, debt, and levels of service.

In addition to the formal proposals included in the Consultation Document, an opportunity will
be provided for submitters to provide feedback on any aspect of the draft 2024-34 Long-Term
Plan budget.

The proposals put forward in the Consultation Document should be guided by Council’s
Significance and Engagement Policy. In general, proposals to be consulted on should be of a
medium or higher level of significance, and where views of the community will be given due
consideration by Council to inform decision-making.

The proposals included in the Consultation Document will be informed by the outcome of this
meeting. Based on discussions to date, staff would advise that the Consultation Document
seeks specific feedback on:

i. the rate at which we balance the books —i.e. do we seek to have a small budget surplus
in year one of the Long-Term Plan, or a later point?

ii. whether to introduce targeted rates to provide for additional services for the
community.

Staff expect the consultation to be run through Council’s Have Your Say platform, with other
opportunities for feedback to be provided including hardcopy forms, social media, email, and
verbal submissions.

Having discussed with the Mayor, staff recommend the formation of a working party consisting
of Mayor Southgate, Deputy Mayor O’Leary and Councillors van Oosten, Wilson and Tauariki to
provide Elected Member oversight of the Consultation Document as it is developed, including
for audit review.

The draft Consultation Document will be presented to Council for adoption on 14 March 2024.

Engagement with Government

410.

411.

As noted in Section 1, the Mayor will also use the coming weeks and months — working with
the relevant Chairs of Committees as appropriate — to impress upon the new Government the
challenges Hamilton is facing, and some of the ways in which central Government can improve
the situation for Councils like ours.

Separately, as discussed with Councillors during the Long-Term Plan process, staff are engaging
with the Local Government Funding Agency, along with partners from across the sector,
seeking an increase to our debt limits to increase financial flexibility.

Financial Considerations - Whaiwhakaaro Puutea

412.

The costs to complete the development of the 2024-34 Long-Term Plan is within existing
budgets.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

413.

Staff confirm that the recommendations in this report comply with the Council’s legal and
policy requirements.
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

414.

415.

The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the four wellbeings’).

The recommendations set out in this report are consistent with that purpose.

Risks - Tuuraru

416.

417.

418.

4109.

There are a number of risks inherent in the budget items presented and these are outlined in
the relevant sections of this report. Many of these risks pertain to the consequences of not
funding particular proposals, for example:

i. Risk of asset failure if renewals are not adequately funded.

ii. Risk of negative community reaction if expected services or projects are not delivered.
iii. Risk of unmanaged growth if growth infrastructure is not funded.

iv. Risk of growth not occurring at the rate anticipated in this plan.

It is important that Council is aware of, and understands, these risks so that it can prioritise its
budget decisions.

By adopting the recommendations in this report, there are also likely to be reputational risks
for Hamilton City Council, particularly as increasing rates is likely to be unpopular. A
communication plan is in place to ensure the public are well-informed of the rationale for the
proposed rates increases and to help them understand what they get for their money.

The engagement process is also the opportunity for the community to have their say;
encouraging broad participation in the public debate and input to the Long-Term Plan should
help foster a shared sense of ownership between Council and the community.

Significance & Engagement Policy - Kaupapa here whakahira/anganui
Significance

420.

Given the statutory requirement to consult, staff have not considered the key considerations
under the Significance and Engagement Policy to assess the significance of the matter(s) in this
report.

Engagement

421.

There is a statutory requirement to consult, as set out in Section 6.

Attachments - Ngaa taapirihanga

Attachment 1 - Scenario B tables and graphs

Attachment 2 - Base Capital Programme (2 Years Water In, Capex Gross)

Attachment 3 - Base Capital Programme (10 Years Years Water In, Capex Gross)

Attachment 4 - Capital Portfolio Summary Sheets

Attachment 5 - Renewals and Compliance

Attachment 6 - Growth Programme Summary Sheets

Attachment 7 — Funded — Base Capital Programme

Attachment 8 — Change Request Schedule — Base Budget

Attachment 9 — Operating Expenditure Reduction — Base Budget

Attachment 10 — Change request Schedule — For Consideration
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Attachment 11 - Unfunded — Capital Programme

Attachment 12 — Operating Expenditure Reduction — For Consideration
Attachment 13 — Parking revenue and resourcing Analysis

Attachment 14 - BID Revenue Increase

Attachment 15 — BID Boundary Extension

Attachment 16 — Potential Assets Sales

Attachment 17 — 2018 UAGC Consulation Comparison

Attachment 18 — UAGC Heat Maps

Attachment 19 — Council Levers and Options for Affordable Housing
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Scenario B: Three waters in for ten years

The Government has legislated the transition of Water, Wastewater and Stormwater Services
(Three Waters Services) from Council to a new Water Services Entity via the Water Services
Entities Act 2023. Council is required to plan for the continued delivery of three waters services
for only the first two years of the 2024-34 Long-Term Plan.

To enable financial modelling, a conservative baseline budget for the continued provision of
Three Water Services by Council in years three to ten has been prepared using the same
assumptions as the 2024-34 Long-Term Plan. Changes in levels of service and any significant
increase to future compliance requirements, which would have been otherwise planned for by
the new Water Services Entity, are not yet confirmed and have not been included in the shadow
baseline budget figures.

Should Council be required, via legislative change, to continue to deliver three waters services
beyond Year two of the 2024-34 Long-Term Plan, the cost of these services would need to be

revisited to reflect the likely increased cost of future compliance requirements.

The following tables show the rate rises required to balance the books under the Council's
measure in three years, and meeting the government measure in year one.

Scenario 1
BTB Year 1
Weekly § Increase*  ¢q9 $5 $5 $5 $5 $5 $4 $3 $3 $3
% Increase 35.1% | 9.46% | 9.6% | 9.6% | 96% | 96%  77% | 50%  50% | 50%
HCC BTB

$2m $28m = $38m @ $48m | $55m @ $71m @ $84m = $81m  $107m  $128m

Govt BTB
° $29m | $64m | $119m  $104m | $63m | $67m | $91Tm @ $88m | $97m | $118m

Debt to Revenue

245% | 231% | 220% @ 243% @ 274% @ 280% @ 280% @ 278% | 278% | 266%

Scenario 2
L —
Weekly $ Increase* $9 $9 $9 $9 $9 $5 $3 $3 $3 $3

% Increase 16.1% | 161% | 161%  161%  161% @ 9.0% @ 60% @ 50% & 50% @ 50%
HCC BTB

($46m)  ($21m) $6m $40m  $79m  $101m  $106m  $103m | $130m  $152m
($20m) = $15m @ $88m | $96m | $86m | $97m | $113m  $109m | $120m | $143m
284% 272% 251% 265% 280% 280% 280% 276% 273% 259%

Govt BTB

Debt to Revenue

Scenario 5

BTB Year 5

Weekly $ Increase* $9 $9 $9 $9 $9 $5 $3 $3 $3 $3
% Increase 16.1% | 16.1% | 16.1% @ 16.1% | 16.1% 9.0% 6.0% 5.0% 5.0% 5.0%
HCC BTB

($46m)  ($21m)  $6m $40m | $79m  $101Tm  $106m  $103m  $130m  $152m

Govt BTB
° ($20m) = $15m | $88m | $96m | $86m | $97m | $113m  $109m | $120m | $143m

Debt to Revenue

284% | 272% @ 251% @ 265% | 280% @ 280% @ 280% @ 276% @ 273% | 259%




Govt BTB Year 1

Weekly $ Increase*  ¢13 $7 $7 $7 $7 $6 $3 $3 $3 $3
% Increase 247%  12.8% | 12.8% | 12.8%  12.8%  10.6% 64% | 50%  50% | 5.0%
HCC BTB

($25m)  $1m $19m | $41m | $64m | $89m @ $98m @ $94m  $121m  $142m
$2m $37m | $101Tm | $98m | $72m @ $85m | $104m  $101m | $111m  $133m

Govt BTB

Debt to Revenue

265% | 253% | 237% @ 256% | 280% @ 280% @ 280% @ 277% @ 275% | 262%

Balancing the Books

£150m

£100m

NZDSM

550m

30m

-550m
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

MEBETBYR1 WBTBYR3 WBTBYRS GOVTBTBYR1

Debt to Revenue

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
ENBETEYR1 MmBTEYR3 mWETEYRS muGOVTEBTEYR1 - -Debtto Revenue Limit




Net Debt

$3,000m

52,500m

52,000m

2025 2026 2027 2028 20239 2030
EETEYR1 W BTB YR 3

2031

2032

2033

2034
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$sin 107 (Al Capital Portfolio 4 - Gross
Project State (Multiple Items) 2 YearS Water Fl NAL
Capex
'Row Labels __ Sumof2024/25  Sumof2025/26 Sum of 2026/27 Sum of 2027/28 Sum of 2028/29  Sum of 2029/30  Sum of 2030/31  Sum of 2031/32 ~ Sumof2032/33  Sum of 2033/34  Sum of 10 year total
e 0 $333,580,627  $301,161,908  $155863968  $171,407,885  $180856,853  $141543,886  $162,902,102  $171,724738  $164375320  $IS4517,960  $1937,975,247
Renewals & Compliance Programme  $110,000,000  $110,000,000 $85,725,908  $82,778,108  $93,034,119 $85,940,286 $93,198,910 $92,759,193 $86,209,721 $98,892,388 $938,538,633
Ruakura Programme $2,000,400 S0 $234,000 $1,346,800 $24,372,600 $2,524,300 522,454,400 $22,454,400 $66,000 S0 675,452,900
Rototuna Programme $5,360,500 54,849,100 54,343,400 $2,292,000 52,181,600 51,935,800 $2,922,000 55,408,400 54,189,200 $4,537,600 $38,019,600
Rotokauri Programme $7,750,000 $3,849,600 $3,835,200 57,848,900 $1,707,000 $8,229,600 $108,000 $4,830,600 $9,513,345 $9,715,200 $57,387,445
Te Rapa North Programme $299,000 S0 $4,028,700 $5,560,100 $9,061,000 $141,700 S0 S0 S0 S0 $19,090,500
Peacocke Programme $77,642,527 $43,998,780 $3,031,108 54,708,897 $6,053,408 $1,146,400 $3,929,441 $5,079,770 $27,411,255 $7,700,647 $180,702,234
Central City Programme $17,025,029 524,986,784 514,719,978 $25,761,781 $750,000 $750,000 $750,000 $750,000 $750,000 $750,000 $86,993,571
City Wide Infrastructure Programme $14,000,000 $13,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $10,000,000 $107,000,000
City Wide Community Programme $14,979,100 $6,737,300 $4,664,100 48,198,300 $15,571,300 48,671,200 $8,367,700 $11,689,300 $7,434,300 $5,383,300 $91,695,900
City Wide Transport Programme 538,603,500 $36,320,080 525,281,575 $22,913,000 518,125,825 $22,204,600 $21,211,650 $18,753,075 $18,801,500 $17,538,825 $239,753,630
City Wide Waters Programme 545,920,572 $57,420,263 $103,340,835
_Recommended $25,272,791  $63,118,900  $95,311,700 $35,141,700 $12,659,280 $39,100,175  $14,769,649  $15,832,758 $79,768,532 41,356,320 $422,331,804
Rototuna Programme S0 53,000,000 523,500,0"06 . SBSO,]OO - S_O o S0 S0 S0 S0 - 56 - .“".557,38[),100
Rotokauri Programme $5,580,000 $10,025,000 S0 50 S0 30 S0 S0 $1,141,400 $12,857,000 $29,603,400
Te Rapa North Programme $0 %0 50 $0 $0 $0 $0 50 $0 50 S0
Peacocke Programme 51,608,003 $470,500 520,424,600 $307,000 $1,737,100 510,583,275 47,908,149 $2,606,458 $6,257,332 516,026,020 $67,928,436
Central City Programme S0 $714,000 $714,000
City Wide Infrastructure Programme $100,000 $5,500,000 S0 S0 S0 30 S0 S0 S0 S0 $5,600,000
City Wide Community Programme $9,977,800 $23,281,700 $27,300,100 $9,974,300 $4,741,880 $22,336,600 $681,200 57,046,000 $66,189,500 $6,293,000 $177,822,080
City Wide Transport Programme $6,280,000 $17,525,000 524,087,000 523,980,300 $6,180,300 $6,180,300 $6,180,300 $6,180,300 $6,180,300 56,180,300 $108,954,100
City Wide Waters Programme 51,726,988 52,602,700 . $4,329,688
e e  $28,214,870 $57,341,319 $53,263,800 $53,198,200  $53,922,700  $74,271,600  $70,382,400 $41,987,500  $56,590,999 $30,494,900  $519,668,287
Ruakura Programme o 50 %0 ) 632,800 53,081,700  $420,000  $5,750,400 50 S0 $9,884,900
Rotokauri Programme 30 50 S0 $496,800 $4,014,000 $2,642,400 $9,345,600 $826,800 $6,891,599 $309,600 $24,526,799
Peacocke Programme 30 S0 S0 S0 S0 30 S0 S0 $566,400 $876,000 $1,442,400
Central City Programme $9,610,000 $9,075,869 $2,000,000 $8,211,400 $4,368,600 52,000,000 $2,000,000 52,000,000 $2,000,000 $2,000,000 543,265,869
City Wide Infrastructure Programme $2,205,000 518,440,000 $18,508,000 51,928,000 $350,000 510,350,000 42,005,000 §755,000 510,440,000 $150,000 $65,131,000
City Wide Community Programme 56,656,870 57,850,450 $11,593,300 $9,967,000 58,472,300 515,755,000 $12,171,800 $6,912,300 $6,226,000 $13,559,300 599,164,320
City Wide Transport Programme $9,743,000 $21,975,000 $21,162,500 532,595,000 436,085,000 540,442,500 544,440,000 $25,743,000 $30,467,000 $13,600,000 $276,253,000
_ Unfunded $16,500,367  $87,523,262  $123,183,487  $160,589,526  $210,098,692  $215,821,853  $240,492,209  $254,679,514  $286,389,821  $276,693,457 $1,871,972,188
Renewals & Compliance Programme $3,093,289 55,303,006 $3,153,967 61,770,788  $3,224,255 $2,015,425  $2,049,021 $1,912,813 $1,847,816 $2,690,949  $27,061,328
Ruakura Programme S0 ] S0 S0 S0 30 S0 $3,780,000 $240,000 $1,200,000 $5,220,000
Rototuna Programme 30 S0 S0 S0 S0 513,000,000 $44,680,800 $200,000 $500,000 $8,600,000 566,980,800
Rotokauri Programme 50 S0 S0 S0 SO S0 $1,500,000 $3,636,000 $50,000 $875,000 $6,061,000
Te Rapa North Programme 30 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Peacocke Programme S0 S0 $292,800 $367,200 S0 30 $306,000 $1,629,600 52,188,800 554,000 $4,838,400
Central City Programme 55,915,678 540,469,531 344,195,401 533,950,000 $23,752,000 519,100,000 $32,950,000 $21,650,000 $23,000,000 $20,500,000 $265,482,610
City Wide Infrastructure Programme S0 S0 S0 $1,000 S0 S0 S0 S0 S0 S0 $1,000
City Wide Community Programme $451,500 $1,808,600 $387,400 $4,057,500 $3,600,000 S0 S0 S0 $4,875,000 $14,625,000 $29,806,000
City Wide Transport Programme 57,039,900 $37,604,925 475,153,919 $120,443,038 $179,522,438 $181,706,428 $159,006,389 $221,871,101 $253,688,205 $228,148,508 $1,464,184,849
City Wide Waters Programme S0 $2,336,200 $2,336,200
___ Templeview Programme B 0. 50 0 s 0 %0 %0 %0 0 %0 $0
Grand Total $403,568,655  $509,145,389  $427,622,955  $420,337,311  $457,537,525 $470,737,513 $488,586,360  $484,224,510 $587,124,672  $503,062,637 $4,751,947,527
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55in 107 (Al Capital Portfolio 4 - Gross
Project State (Multiple Items) A” Yea I's Water FI NAL
Capex

‘Row Labels Sum of 2024/25 Sum of 2025/26  Sum of 2026/27 Sum of 2027/28 Sum of 2028/29 Sum of 2029/30 Sum of 2030/31 Sum of 2031/32 Sum of 2032/33 Sum of 2033/34 Sum of 10 year total
Base 3350627 SI0L16L908  SA0701,933  SASLSESSIO 14732360 SIA3867 414377697  SM0472205  SIOSELIOL  S294313849  $3,642,042085
Renewals & Compliance Programme $110,000,000 $110,000,000  $110,000,000 $115,000,000 $115,000,000 $115,000,000 $120,000,000 $120,000,000 $120,000,000 $125,000,000 $1,160,000,000
Ruakura Programme $2,000,400 50 $234,000 $1,346,800 $24,372,600 $2,524,300 $22,454,400 $22,454,400 $66,000 50 $75,452,900
Rototuna Programme 45,360,500 $4,849,100 $7,117,953 42,548,341 $3,877,941 $3,314,550 $5,159,500 $5,408,400 54,189,200 $4,537,600 546,363,085
Rotokauri Programme $7,750,000 $3,849,600 $5,388,950 $14,406,892 $15,055,500 $24,779,804 $18,880,750 $7,552,100 $12,790,095 $11,568,950 $122,022,640
Te Rapa North Programme $299,000 S0 54,262,700 $5,560,100 $9,061,000 $141,700 S0 S0 S0 S0 $19,324,500
Peacocke Programme $77,642,527 $43,998,780 $5,890,294 47,587,985 $7,737,008 $3,360,613 56,689,454 $13,568,820 $30,668,993 58,135,234 $205,279,708
Central City Programme $17,025,029 $24,986,784 $91,851,496 $100,478,097 $37,550,000 $28,050,000 $19,550,000 $19,550,000 $19,550,000 $19,550,000 $378,141,406
City Wide Infrastructure Programme $14,000,000 $13,000,000 $16,000,000 $20,900,000 $18,000,000 $10,000,000 $34,750,000 $34,750,000 $10,000,000 $10,000,000 $181,400,000
City Wide Community Programme 514,979,100 $6,737,300 $4,664,100 48,198,300 $15,571,300 $8,671,200 58,367,700 $11,689,300 $7,434,300 $5,383,300 $91,695,900
City Wide Transport Programme 538,603,500 $36,320,080 §25,281,575 $22,913,000 $18,125,825 $22,204,600 $21,211,650 $18,753,075 $18,801,500 $17,538,825 $239,753,630
City Wide Waters Programme $45,920,572 $57,420,263 $137,010,865 $132,646,005 $150,381,206 $167,388,101 $157,314,243 $86,746,110 $96,081,014 $92,599,939 $1,123,508,317
Retommoneeds S L o0 $25,272,791 $63,118,900  $110,913,580 $62,516,282 $42,524,250 $73,020,093 $56,618383 986,507,422  $116,040,998 981,812,349  $718,435,048
Rototuna Programme ~$0 33,000,000  $23,500,000  $880,100  $730,800  $1,754,400 $546,000 $0 $0 50 $30,411,300
Rotokauri Programme 45,580,000 $10,025,000 $91,000 $2,670,600 $7,955,750 $9,907,101 $16,709,053 $3,824,750 $12,711,450 $26,887,900 $96,362,604
Te Rapa North Programme 50 S0 S0 S0 S0 S0 S0 S0 S0 50 S0
Peacocke Programme $1,608,003 $470,500 $20,424,600 $1,549,765 $2,870,863 $11,858,716 $8,989,053 $3,535,895 58,976,771 $22,288,473 $82,572,639
Central City Programme S0 $714,000 $5,100,000 S0 S0 S0 S0 ] S0 S0 $5,814,000
City Wide Infrastructure Programme $100,000 $5,500,000 S0 S0 S0 S0 S0 S0 S0 S0 $5,600,000
City Wide Community Programme $9,977,800 $23,281,700 $27,300,100 $9,974,300 54,741,880 $22,336,600 $681,200 $7,046,000 $66,189,500 $6,293,000 $177,822,080
City Wide Transport Programme $6,280,000 $17,525,000 $24,087,000 $23,980,300 $6,180,300 $6,180,300 $6,180,300 $6,180,300 $6,180,300 $6,180,300 $108,954,100
City Wide Waters Programme $1,726,988 $2,602,700 $10,410,880 $23,461,217 $20,044,657 $20,982,977 $23,512,777 $66,010,477 $21,982,977 $20,162,677 $210,898,326
_ Consider $28,214,870 $57,341,319  $60,180,810  $71,915206  $64,511,446  $84,816,596 $80,927,396 $41,987,500 $56,656,036 $30,653,213 $577,204,393
Ruakura Programme $0 $0 S0 $0 ~$632,800 $3,081,700 $420,000 $5,750,400 $0 S0 $9,884,900
Rotokauri Programme S0 30 S0 $496,800 $4,014,000 $2,642,400 $9,345,600 $826,800 $6,891,599 $369,600 $24,586,799
Peacocke Programme $0 $0 $116,250 $1,371,250 $43,750 S0 $0 S0 $631,438 $974,313 $3,137,000
Central City Programme $9,610,000 59,075,869 $8,800,760 $25,557,156 $14,913,596 $12,544,996 $12,544,996 $2,000,000 $2,000,000 $2,000,000 $99,047,374
City Wide Infrastructure Programme $2,205,000 $18,440,000 $18,508,000 $1,928,000 $350,000 $10,350,000 $2,005,000 $755,000 $10,440,000 $150,000 $65,131,000
City Wide Community Programme $6,656,870 $7,850,450 $11,593,300 $9,967,000 58,472,300 $15,755,000 $12,171,800 $6,912,300 $6,226,000 $13,559,300 $99,164,320
City Wide Transport Programme $9,743,000 $21,975,000 $21,162,500 $32,595,000 $36,085,000 $40,442,500 544,440,000 $25,743,000 $30,467,000 $13,600,000 $276,253,000
Unfunded $16,500,367 $87,523,262 $147,319,292 $218,481,672 $261,588,403 $246,285,064 $240,918,421  $264,179,725 $328,978,033  $329,380,668 $2,141,154,907
Renewals & Compliance Programme $3,093,289 55,303,006  $4,334,561  $9,065,723  $3,484,255  $2,052,425 $2,249,021 $2,254,813 $2,189,816 $3,032,949 $37,059,857
Ruakura Programme 50 S0 $4,000,000 54,000,000 54,000,000 $12,000,000 S0 $3,780,000 $240,000 $1,200,000 $29,220,000
Rototuna Programme $0 $0 $0 $0 $0 $13,000,000 $44,680,800 $200,000 $500,000 $8,600,000 $66,980,800
Rotokauri Programme S0 S0 S0 ] S0 ] $1,500,000 $3,636,000 $50,000 $875,000 $6,061,000
Te Rapa North Programme 50 $0 50 $0 50 $0 $0 $0 $0 $0 50
Peacocke Programme 50 50 $292,800 $367,200 50 50 $306,000 $1,629,600 $2,188,800 $54,000 $4,838,400
Central City Programme $5,915,678 $40,469,531 $44,195,401 $33,950,000 $23,752,000 $19,100,000 $32,950,000 $24,782,000 $40,020,000 $42,100,000 $307,234,610
City Wide Infrastructure Programme S0 50 S0 $1,000 S0 S0 30 S0 30 S0 $1,000
City Wide Community Programme $451,500 51,809,600 $387,400 54,057,500 $3,600,000 50 30 S0 54,875,000 514,625,000 $29,806,000
City Wide Transport Programme $7,039,900 $37,604,925 $75,153,919 $120,443,038 $179,522,438 $181,706,428 $159,006,389 $221,871,101 $253,688,205 $228,148,508 $1,464,184,849
City Wide Waters Programme S0 $2,336,200 $18,955,211 $46,597,211 $47,229,711 $18,426,211 $226,211 $6,026,211 $25,226,211 $30,226,211 $195,249,390
___ Templeview Programme ... s s % s % % %0 %0 $519000 ___$519,000
Grand Total $403,568,655 $509,145,389 $726,115,615 $784,498,679 $783,356,479 $789,556,621 $792,841,897 $733,236,852 $821,256,168 $736,160,078 $7,079,736,433

Page 86 of 244



2024-34 LONG-TERM PLAN — GREENFIELD EAST — RUAKURA - only includes first two years of Three

Waters funding

Portfolio 4 19 November 2023
The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).
Included in proposed budget
Not included in proposed budget - Recommended
Not included in proposed budget - Consider
Not included in proposed budget - Unfunded
Climate Budget Assumed
. - Budget Budget Budget A
Project Priority Change 2027/28 to Total Description revenue Opex**
Impact* 2024/25 2025/26 2026/27 2033/34 (%)
Included in proposed budget
Arterial transport connection from the intersection
. . , with Ruakura/Silverdale Road up to and including the

8 ) Lo S el A G IS - $2,000,400 $0 $0 $73,218,500 | $75,218,900 Fifth Avenue Extension. Funding is for an upsize 51 $380,000
Build easy to live in g . .

contribution only to a two-lane corridor to achieve

four lanes and multi-modal facilities.
Ruakura Road Transpower Land Purchase AU N/A $0 $0 $234,000 $0 $234,000 Prave it TR Hpen el fel thae i ieeipein e 0 $0

easy to live in been installed and remove the existing easement.
Not included in proposed budget - Consider
; : A city that's Upgrades to the Ruakura Arterial network including 4-
b Al e easy to live in ) 30 30 30 $9,680.900 39,654,900 laning Pardoa Boulevard and upsizing Webb Drive. 0 3232000
Not included in proposed budget - Unfunded
A city that's Outcome 1 - Development of a passenger railway hub at Ruakura
Ruakura Railway Hub o Emissions $0 $0 %0 $5,220,000 $5,220,000 . . ’ . 0 $0
easy to live in reduction in accordance with strategic planning.

*Legend for Link to Our Climate Future

Outcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

“-* There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.
N/A - The project doesn't have a link to implementing Qur Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes
1. Ruakura West Road project - removed

2. Ruakura Road Transpower Land Purchase - moved to year 3

Greenfield East — Ruakura Programme

Portfolio 4 19 November 2023

Council Agenda 28 November 2023- OPEN

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in ® A city where our people thrive A central city where people love to be

A fun city with lots to do « A green city

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us
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2024-34 LONG-TERM PLAN — GREENFIELD NORTH EAST - ROTOTUNA PROGRAMME - only includes
first two years of Three Waters funding Portfolio 4 19 November 2023

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Included in proposed budget

Not included in proposed budget — Recommended
Not included in proposed budget - Consider

Not included in proposed budget - Unfunded

Budget Assumed
2027/28 to Total Description and considerations revenue Opex**
2033/34 (%)

Link to Our Budget Budget Budget

Project Priorit
rojec riority Climate Future* 2024/25 2025/26 2026/27

Included in proposed budget

» Contractual commitments required to

A city that's complete the current project in progress

Borman Horsham Urban Upgrade and Extension | easy to live - $4,860,000 $60,000 $0 $0 $4,920,000 to extend Borman Road and urbanise 0 $135,000

in Borman Road east and Horsham Downs
Road.

* The extension of Turakina Rise to Bourn
Brook has been impacted by the
National Policy Statement on Fresh
Water.

» Council is working with the developer to

A city that's revise the structure plan which may

North City Road Upgrade - Bourn Brook to Kay easy to live - $0 $0 $3,381,000 $4,410,000 $7,791,000 resultin a different road layout. 0 $105,000

in ¢ Funding to extend Turakina Drive as
intended is allocated in Year 3 but
pending the structure plan work.

e The balance of this project is to work
with developers north of Bourn Brook as
land develops.

e Alinear reserve will be provided by
developers in Rototuna at no cost to
Council provided it will be mitigating
the effects of their developments. This
budget is to develop the reserve to a 0 LY
stage that it can be used by the
community. The timing is subject to the
developers.

e This programme establishes overland
flow paths, upsize elements for 0
stormwater management devices, and
improvements for Lake Magellan.

e This is budget set aside to contribute to
developer-led projects to ensure
infrastructure built by developers is the
most appropriate for the community

A city that's now and into the future. These projects

Rototuna Transport Upsize Programme easy to live - $0 $0 $£962,400 $0 $962,400 are all built by developers and the 0 $28,000

in budget is only used when the
developers are ready to build the
infrastructure.

e Budget to work with developer north of
the Town Centre as this land develops.

A fun city Qutcome 2 -
Rototuna Parks - Linear Reserve Development with lots to Low-carbon $0 $0 $0 $314,600 $314,600
do neighbourhoods

QOutcome 3 -

. $500,500 $4,789,100 $0 $0 $5,289,600
Resilience

Rototuna Stormwater Upsize Programme A green city $15,000

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in ® A city where our people thrive » A central city where people love to be

Greenfield North East — Rototuna Programme A fun city with lots to do e A green city TE ANAMATA O KIRIKIRIROA | 2024-34
Portfolio4 19 November 2023 LTP@hcc.govt.nz | Connect with us

Council Agenda 28 November 2023- OPEN Page 89 of 244
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Kay (Turakina Rise bypass) is to create a
bus layby area.

. Budget Assumed
Project Priority Cli:::c:‘;:iz :e* Zi;jglezg 2?];‘5:5 2‘:)“;:3:; 2027/28 to Total Description and considerations revenue Opex**
2033/34 (%)
A city that's .
River Road Upgrade- Te Huia to Kay Road easyyto live - $0 $0 $0 $7,540,800 $7,540,800 Budget for upgrade of River Road north 0 $14,000
in of Te Huia Drive.
Budget for urbanisation of perimeter
roads to growth cell including Kay Road,
Ennion Rise and Horsham Downs Road.
A city that's Urbanisation means to upgrade to a safe
Rototuna Transport Urbanisation Programme easy to live = $0 $0 $0 $11,201,200 $11,201,200 standard which includes lighting, 0 $0
in kerbing, footpaths etc.
Development contributions have been
collected and decisions on timing are
required.
Not included in proposed budget - Recommended
Neighbourhood reserves are now
relatively well provided for throughout
the Rototuna growth cell. One
additional neighbourhood reserve is
A fun city Qutcome 2 - required in order to meet the 500m
Rototuna Neighbourhood Park with lots to Low-carbon $0 $0 $6,500,000 $880,100 $7,380,100 walking distance requirements of the 0 $56,000
do neighbourhoods Open Space Provision Policy.
Acquisition is dependent on suitable,
affordable land. This budget is to
purchase the land.
This proposal is in line with the proposal
in the previous LTP where Council will
bld - ool s mopestric n
Rototuna Pool easy to live Resili $0 $3,000,000 | $17,000,000 $0 $20,000,000 . y P 0 $3,500,000
in esilience Council.
This is a smaller scale pool than
recommended in the recent aquatic and
indoor recreation needs analysis.
Not included in proposed budget - Unfunded
This proposal seeks to deliver a Council
owned and operated pool complex
A city that's out N Ibased on t‘he réeeds analysis. :\'his i.s a
Rototuna North West Pool easy to live Rosiior $0 $0 $0 $55,530,800 $55,530,800 arger poo” ant more comprenensive 0 $5,300,000
in esilience offering than the previous proposal. It
includes a hydrotherapy pool and other
services to meet changing community
needs.
Development of a bus-based transport
A city that's Outcome 1 - ggl;t:gli?;ituna aligned with the Metro
RototunaTransport Hub easyitno live Egzjlj?t?;: %0 %0 30 $11,450,000 $11,450,000 Part of North City Road Bourne Brook to 51 $0

*Legend for Link to Our Climate Future

Outcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

“-" _There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.

N/A - The project doesn’t have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.
** The total consequential operating costs from 2023/24 to 2033/34
Change - North City Road Upgrade Bourn Brook to Kay - year one funding removed.

Greenfield North East = Rototuna Programme

Portfolio4 19 November 2023

Council Agenda 28 November 2023- OPEN

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in ® A city where our people thrive » A central city where people love to be

A fun city with lots to do » A green city

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us
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2024-34 LONG-TERM PLAN — GREENFIELD NORTH WEST — ROTOKAURI AND TE RAPA PROGRAMME -

only includes first two years of Three Waters funding

Portfolio 4 19 November 2023

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Included in proposed budget

Not included in proposed budget — Recommended
Not included in proposed budget - Consider

Not included in proposed budget - Unfunded

. Budget
Project Priority Clill;’llr:::itﬁ::e* f(;;jj:; ZBDuZigfzts 2?;'2:?:; 22[2];{;2:0 Total Description and considerations r::s:::;e(:{}}
Included in proposed budget
A city that's Contractual S ired t et
Arterial Designations and Permanent Levels easy to live - $2,500,000 $0 $0 30 $2,500,000 ontractual commitments required to compfete 0
in transport arterial designation project.
Budget of $15m likely requirement for year 1
and 2 land acquisition responding to
designation obligations. This has been removed
A city that's to a Recommended project and will become a
Arthur Porter Drive Realignment easy to live - $0 $0 $0 $13,261,545 $13,261,545 priority call on new Strategic Property budget. 18
in Budget for realignment work programmed to
commence year 8.
Part of Rotokauri west-east arterial network
required for employment zone.
Budget for urbanisation of Brymer Road
between the Zoo and Rotokauri Road.
A city that's Urbanisation means to upgrade to a safe
Brymer Road Urbanisation easy to live - $0 $0 $0 $6,490,800 $6,490,800 standard which includes lighting, kerbing, 0 $20,000
in footpaths etc.
Development contributions have been collected
and decisions on timing are required.
Following the designation of the new road, the
A city that's project is to undertake detailed design and
Onion Road Realignment easy to live - $299,000 $0 $4,028,700 | $14,762,800 $19,090,500 construction which will support the network 0 $121,000
in connecting the Waikato Expressway to the Te
Rapa North growth cell.
Development of parks and open space in
Rotokauri is needed to ensure HCC has an
adequate provision of green space required to
Outcome 2 - accommodate future srowth, both in the‘
Low-carbon western parts of the city as well as collectively
A fun city iahbourhood across Hamilton.
Rotokauri Park Development with lotsto | 'o'9nPOUMOOCS $0 $0 $202,800 $2,024,100 $2,226,900 As the community grows, there will be an 0 $42,000
do o increasing need for open space, and increased
utcome 3 - -
Resilience pressure on the existing network of sports parks
in the rest of the city. Council already owns
undeveloped sports and community park in
Rotokauri which will be developed to cater to
the growing community in the area.
Budget for urbanisation of Rotokauri Road north
A city that's of Rotokauri Rise development.
Rotokauri Road Urbanisation easy to live - $0 $0 $0 $4,994,400 $4,994,400 Urbanisation means to upgrade to a safe 0
in standard which includes lighting, kerbing,
footpaths etc.

Greenfield North West — Rotokauri and Te Rapa Programme
Portfolio4 19 November 2023

Council Agenda 28 November 2023- OPEN

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in e A city where our people thrive A central city where people love to be
A fun city with lots to do e A green city

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us
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Project

Priority

Link to Our
Climate Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue (%)

Opex**

Development Contributions have been
collected and decisions on timing are required.

Rotokauri Stage 1 Arterial Upsize

A city that's
easy to live
in

$0

$1,599,600

$2,196,000

$6,107,400

$9,903,000

Budget required to work with Developer to
upsize north-south transport arterial from Te
Wetini Drive to south of Te Kowhai Road,
including east-west collector, under Expressway
to Chalmers Road.

Year 1 funding is for upsizing land purchase,
years 2 and 3 for Arterial Upsize, and Year 4
Collector Swale crossing.

$168,000

Rotokauri Stage 1 Arterial Upsize

A green city

$1,000,000

$0

$0

$0

$1,000,000

Budget required to work with Developer to
upsize north-south transport arterial from Te
Wetini Drive to south of Te Kowhai Road,
including east-west collector, under Expressway
to Chalmers Road.

Year 1 funding is for upsizing land purchase,
years 2 and 3 for Arterial Upsize, and Year 4
Collector Swale crossing.

$0

Rotokauri Wastewater Upsize Programme

A green city

Outcome 3 -
Resilience

$0

$1,500,000

$0

$0

$1,500,000

Funding allowance for a wastewater pump
upsize in year two to work with developer.

$0

Rotokauri Water Upsize Programme

A green city

Outcome 3 -
Resilience

$500,000

$500,000

$0

$0

$1,000,000

Budget to work with developers to upsize the
water network to ensure it is adequately sized
for the wider network. Mostly located along the
North-South arterial roading network.

$0

Rotokauri Greenway

A green city

Qutcome 3 -
Resilience

$250,000

$250,000

$0

$0

$500,000

Budget which replicates 2021/31 Greenway
budget in anticipation of entering into a
Development Agreement for the delivery of the
Greenway as an integrated package, with the
necessary transport arterials north of Te Wetini
Drive and land use development.

Linked to funding of Rotokauri Arterial Stage 1
upsizing programme.

Includes 2 years of budget at $250,000/year for
HCC costs to engage in Greenway project.

$0

Rotokauri Greenway Consent and Design

A green city

Outcome 3 -
Resilience

$3,500,000

$0

$0

$0

$3,500,000

Contractual commitments required to complete
resource consents and design of Greenway.

$0

Rotokauri Stage 1 Collector Upsize

A city that's
easy to live
in

$0

$0

$1,436,400

$9,074,400

$10,510,800

Budget to work with developers to upsize local
roads to collectors mostly in the southern areas
around Rotokauri Road, west of Te Wetini Drive.

$324,000

Not included in proposed budget - Recommend

ed

Arthur Porter Drive Realignment

A city that's
easy to live
in

$5,000,000

$10,000,000

$0

$0

$15,000,000

Budget of $15m likely requirement for year 1
and 2 land acquisition responding to
designation obligations.

This has been removed to a Recommended
project and will become a priority call on new
Strategic Property budget.

$250,000

Rotokauri Park Development

A fun city
with lots to
do

Outcome 2 -
Low-carbon

neighbourhoods

Qutcome 3 -
Resilience

$0

$0

$0

$13,998,400

$13,998,400

Development of parks and open space in
Rotokauri is needed to ensure HCC has an
adequate provision of green space required to
accommodate future growth, both in the
western parts of the city as well as collectively
across Hamilton.

As the community grows, there will be an
increasing need for open space, and increased

$42,000

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on

Item 6

Attachment 4

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us

Greenfield North West — Rotokauri and Te Rapa Programme A city that's easy to live in A city where our people thrive o A central city where people love to be
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Project Priority

Link to Our
Climate Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed

Opex**
revenue (%) P

pressure on the existing network of sports parks
in the rest of the city. Council already owns
undeveloped sports and community park in
Rotokauri which will be developed to cater to
the growing community in the area.

Rotokauri Water Upsize Programme A green city

QOutcome 3 -
Resilience

$£580,000

$25,000

$0

$0

$605,000

Budget to work with developers to upsize the
water network to ensure it is adequately sized
for the wider network. Mostly located along the
North-South arterial roading network.

Not included in proposed bud

get - Consider

A city that's
easy to live
in

Te Kowhai/Rotokauri Arterial New Build

$0

$0

$0

$24,526,799

$24,526,799

Budget to work with developers (if possible) to
build the remaining section of north-south
arterial from the Hounsell property boundary to
the designated east west arterial, and to build
the eastern section of the east west arterial to
connect with the Arthur Porter Drive project.

0 $20,000

Not

included in proposed budget - Unfunded

Afun city
with lots to
do

Rotokauri Community Park Acquisition

Qutcome 2 -
Low-carbon
neighbourhoods

Qutcome 3 -
Resilience

$0

$0

$0

$925,000

$925,000

Development of parks and open space in
Rotokauri is needed to ensure HCC has an
adequate provision of green space required to
accommodate future growth both in the western
parts of the city as well as collectively across
Hamilton.

As the community grows, there will be an
increasing need for open space, and increased
pressure on the existing network of sports parks
in the rest of the city. Council already owns
undeveloped sports and community park in
Rotokauri which will be developed to cater to
the growing community in the area.

There will be increasing demand for local
neighbourhood parks as the city grows. To
continue to meet Council's target of 76% of the
population being within 500m walking distance
of a park (Open Space Provision policy),
investment is needed in smaller parks as well as
sports parks to meet a more localised need.

0 $1,000

A city that's
easy to live
in

Rotokauri Transport Upsize Programme

$0

$0

$0

$1,500,000

$1,500,000

Budget to upsize local roads to collectors. This
budget is for Crawford Street and extension of
The Boulevard.

A city that's
easy to live
in

Rotokauri Stage 1 Collector Upsize

$0

$0

$0

$3,636,000

$3,636,000

Budget to work with developers to upsize local
roads to collectors mostly in the southern areas
around Rotokauri Road, west of Te Wetini Drive,

0 $28,000

*Legend for Link to Our Climate Future

Qutcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Our Climate Future: Te Pae Tawhiti o Kirikiriroa.
“-" -There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.
N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes
1. Rotokauri Stage 1 Arterial Upsize - budget changed

2. Rotokauri Water Upsize Programme - split into two projects in Recommend and Base

Greenfield North West — Rotokauri and Te Rapa Programme
Portfolio4 19 November 2023

Council Agenda 28 November 2023- OPEN

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in e A city where our people thrive A central city where people love to be
A fun city with lots to do » A green city

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us

Page 94 of 244



Haraliu

Onion Road
Realighment

New Build

Future
Community
Park

Te Kowhai/Rotokauri
Arterial

S
- \ :
vt . New Build
i N
i
" L - . b
\ 5 PR ,-j' .
w L '
d v ; Rotokauri
~ " s Greenway .
| ' New Build
\ 3
g 5 :
il
“ -
of )
vl
| ;

Rotokauri Park
Development

)
- 2 -
- "
B i by
SN e 5/ e L 4
] SR T Road
T L -
% e Mo (b3 Urbanisat on
i - o Nla =
2" T =g
' + r )
B " 2.5 >
vy 3 “

Brymer Road
Urbanisat on

=== Rotokauri Swale

. - Parks : ~

| G“’i"‘eenfleld No_

Council Agenda 28 November 2023- OPEN Page 95 of 244

Item 6

Attachment 4



¥ Juawyseny

9 way|

2024-34 LONG-TERM PLAN — GREENFIELD SOUTH - PEACOCKE PROGRAMMIE - only includes first
two years of Three Waters funding

Portfolio 4

19 November 2023

Included in proposed budget

Not included in proposed budget — Recommended
Not included in proposed budget - Consider

Not included in proposed budget - Unfunded

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

Included in proposed budget

Hall Road Urban Upgrade

A city that's
easy to live in

$0

$547,200

$829,908

$2,047,705

$3,424,813

Hall Road is already subject to current and
planned development pressure. An urban
upgrade will support a safe connection to
Whatukooruru Drive for all modes.

The northern connection is necessary to
allow for safety improvements or the closure
of the dangerous Hall Road intersection with
Ohaupo Road SH3 (part of recommended
programme).

Not contractually committed.

$56,000

North-South Arterial from Cobham Drive to
Wairere Drive Extension Road

A city that's
easy to live in

$0

$0

$0

$4,999,200

$4,999,200

As Peacocke develops, there will be
increasing problems with the Bader
Street/Lorne Street corridor as demand for
access to and from the town centre increases.
Investigation for the connection from
Peacockes Road to Cobham Drive is
necessary to support financial and consent
planning needed to enable construction at
the right time.

Not contractually committed - pushed to
back end of LTP.

$5,000

North-South Arterial from East-West Arterial to
Peacocke Road

A city that's
easy to live in

$0

$0

$0

$17,839,200

$17,839,200

Development in the vicinity of Hall Road -
investigation and land to enable wastewater.
Not contractually committed - pushed to
back end of LTP.

$5,000

Peacocke Developer Upsize Programme

A city that's
easy to live in

$97,200

$432,000

$421,200

$9,508,089

$10,458,489

There will be a need for budgets to enable
efficient provision for making roads and
pipes the right size for wider development as
subdivision progresses. In the first few years,
the current minor arterial projects provide for
most developer connections. The proposal
includes a low level of funding initially,
increasing once development progresses to
the areas not directly serviced after HIF
projects are complete.

$3%0,000

Peacocke Developer Upsize Programme

A green city

$0

$90,750

$0

$0

$90,750

There will be a need for budgets to enable
efficient provision for making roads and
pipes the right size for wider development as
subdivision progresses. In the first few years,
the current minor arterial projects provide for
most developer connections. The proposal
includes a low level of funding initially,

$0
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

increasing once development progresses to
the areas not directly serviced after HIF
projects are complete.

Peacocke Road Minor Arterial Upgrade

A city that's
easy to live in

$0

$0

$0

$9,425,425

$9,425,425

Investigation and land acquisition as
development takes place south of the new
neighbourhood centre.

$0

Peacocke Stage 1 Natural Areas and
Neighbourhood Parks

A fun city with
lots to do

Qutcome 2 -

Low-carbon

neighbourho
ods

Outcome 3 -
Resilience

$314,600

$0

$0

$0

$314,600

Development of parks and open space in
Peacocke is needed to ensure HCC has an
adequate provision of green space required
to accommodate future growth both in the
southern parts of the city as well as
collectively across Hamilton.

As the community grows, there will be an
increasing need for open space, and
increased pressure on the existing network of
sports parks in the rest of the city.

There will be increasing demand for local
neighbourhood parks as the city grows. In
order to continue to meet Council’s target of
76% of the population being within 500m
walking distance of a park (Open Space
Provision Policy), investment is needed in
these smaller parks as well as sports parks to
meet a more localised need.

$40,000

Southern Links Designation Provisions

A city that's
easy to live in

$1,920,000

$1,246,000

$986,000

$3,044,000

$7,196,000

Continuing investment in community and
landowner liaison, environmental
management and monitoring including gully
restoration required as part of designation
conditions.

$40,000

Peacocke Private Developer Agreement Upsize
Contribution (HIF)

A city that's
easy to live in

$0

$7,400,000

$0

$0

$7,400,000

Budget to match revenue from developers
for works committed in Private Developer
Agreements and as part of current
construction (nett zero cost activity for
budget and revenue).

Works are contractually committed.

100

$0

E - East/West Roading Arterial

A city that's
easy to live in

$28,734,000

$27,038,000

$300,000

$1,300,000

$57,372,000

Completion of HIF East West arterial project
to support water and wastewater connections
enabling development to the south.

$304,000

E - East/West Roading Arterial

A green city

$6,334,225

$2,103,654

$0

$0

$8,437,879

Completion of HIF East West arterial project
to support water and wastewater connections
enabling development to the south.

$0

C - Extension of Wairere Drive and Bridge

A city that's
easy to live in

$9.120,000

$312,000

$300,000

$600,000

$10,332,000

Completion of the Waikato River Bridge and
strategic connections - construction under
way.

$84,000

C - Extension of Wairere Drive and Bridge

A green city

$488,000

$23,000

$0

$0

$511,000

Completion of the Waikato River Bridge and
strategic connections - construction under
way.

$0

Peacocke Land Acquisition Programme

A city that's
easy to live in

$4,604,000

$0

$0

$0

$4,604,000

Final elements of land acquisition. Land is
secured for current construction but
compensation is not yet agreed and may
take into 2024/2025 for Land Valuation
Tribunal.

$84,000

Bader Street Urbanisation

A city that's
easy to live in

$0

$0

$0

$1,281,600

$1,281,600

Transport project to address safety and
amenity impacts from increasing traffic in
corridor.

$24,000
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

D - Peacocke Road Urban Upgrade

A city that's
easy to live in

$7,482,000

$100,000

$100,000

$300,000

$7,982,000

Completion of Peacockes Road to proposed
neighbourhood centre and Whatukooruru
Drive (East-West Arterial) - construction
underway.

$21,000

C1 - Wastewater Strategic Pumpstation Storage
and Pressure Main

A city that's
easy to live in

Qutcome 1 -
Emissions
reduction

QOutcome 3 -
Resilience

$1,850,400

$0

$0

$0

$1,850,400

Links to complete Peacocke bikes on pipes -
to enable direct off-road active mode access
from the existing network to central and
south Peacocke, support safe access, mode
shift, emissions reduction and healthy
communities.

$333,000

C1 - Wastewater Strategic Pumpstation Storage
and Pressure Main

A green city

Qutcome 1 -
Emissions
reduction

QOutcome 3 -
Resilience

$15,698,102

$4,645177

$0

$0

$20,343,279

Defects period for main transfer pump
station N4 and completion of the north-south
wastewater pipeline and bikes on pipes -
necessary wastewater connection to enable
development in central and south Peacocke.

$55,000

Peacockes Lane Urban Upgrade

A city that's
easy to live in

$0

$0

$0

$5,337,600

$5,337,600

Fragmented ownership in central Peacocke is
likely to deter development unless this
narrow rural road is upsized by Council.

$30,000

B - SH3 Ohaupo Road

A city that's
easy to live in

$1,000,000

$61,000

$94,000

$347,000

$1,502,000

Final completion of roundabout defects
period.

$48,000

Not included in propos

ed budget - Recommended

Hall Road Urban Upgrade

A city that's
easy to live in

$0

$0

$0

$6,446,413

$6,446,413

To support safe connection from
development to Whatukooruru Drive and
opportunity to close/manage the dangerous
Hall Road intersection.

$36,000

North-South Arterial from East-West Arterial to
Peacocke Road

A city that's
easy to live in

$0

$0

$0

$5,253,600

$5,253,600

Investigation for the connection from
Whatukooruru Drive is recommended to
support financial and consent planning
needed to enable construction at the right
time.

$13,000

Peacocke Developer Upsize Programme

A city that's
easy to live in

$0

$0

$0

$3,853,620

$3,853,620

Funding desirable to support appropriate
development in a timely way.

$30,000

Peacocke Developer Upsize Programme

A green city

$1,478,003

$0

$0

$0

$1,478,003

Funding desirable to support appropriate
development in a timely way.

$0

Peacocke Stage 2 Natural Areas and
Neighbourhood parks

A fun city with
lots to do

Qutcome 2 -

Low-carbon

neighbourho
ods

QOutcome 3 -
Resilience

$130,000

$470,500

$20,424,600

$29,871,700

$50,896,800

Development of parks and open space in
Peacocke is needed to ensure HCC has the
adequate provision of green space required
to accommodate future growth both in the
southern parts of the city as well as
collectively across Hamilton.

As the community grows, there will be an
increasing need for open space, and
increased pressure on the existing network of
sports parks in the rest of the city

There will be increasing demand for local
neighbourhood parks as the city grows. In
order to continue to meet Council’s target of
76% of the population being within 500m
walking distance of a park (Open Space
Provision policy), investment is needed in
these smaller parks as well as sports parks to
meet a more localised need

$1,726,000
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easy to live in

development in a timely manner.

Link to Our Budget Budget Budget Budget Assumed
Project Priority Climate 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations revenue Opex**
Future* 2033/34 (%)

s Development of the parks and open spaces
will include related network infrastructure
over time such as toilets and cycleways.

Not included in proposed budget - Consider

e As development progresses south of the new
roundabout, there will be an increasing need
for urban road connectivity to support
walking and cycling safely. The key driver for
this activity is for gravity wastewater

S A city that's conn.ec'.cions.
Ohaupo Road Urbanisation A - $0 $0 $0 $1,442,400 $1,442,400 | » The timing of transport need depends on the 0 $0
easy to live in . .
Southern Links state highway
implementation. In the short/medium term,
transport may be provided for through the
local network in the current Peacocke
subdivisions but wastewater is likely to be
required earlier.
Not included in proposed budget - Unfunded
Peacocke Developer Upsize Programme A city that's : $0 $0 $292,800 | $4,545600 | $4,838400 | © undingtosupportappropriate 0 $140,000

*Legend for Link to Our Climate Future

Outcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Qur Climate Future: Te Pae Tawhiti o Kirikiriroa.
“-* There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.

N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

Changes - split out projects which were meeting more than one Priority.

**The total consequential operating costs from 2023/24 to 2033/34
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Portfolio4 19 November 2023

Council Agenda 28 November 2023- OPEN

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in e A city where our people thrive A central city where people love to be
A fun city with lots to do » A green city

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us

Page 99 of 244

Item 6

Attachment 4



PR

Legend
= Roads
== Roads
= Roads

¥ Juswyseny

Bader Street
Urbanisat on

North/South
Roading Arterial
East/West to
Peacockes Road

~New Build

vy

|

] - -

Page 100 of 244
Council Agenda 28 November 2023- OPEN




2024-34 LONG-TERM PLAN — CENTRAL CITY PROGRAMME — only includes first two years of Three

Waters funding

Portfolio 4

19 November 2023

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Included in proposed budget

Not included in proposed budget — Recommended
Not included in proposed budget - Consider
Not included in proposed budget - Unfunded

Project

Priority

Link to Our Climate
Future®

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue (%)

Opex**

Included in

proposed budge

IAF - Active Modes River Crossing

A city that's
easy to live
in

Outcome 1 -
Emissions
reduction

$211,988

$2,900,000

$13,338,200

$25,011,781

$41,461,969

Committed through the IAF Funding Agreement.
Council required to fund $10.3 million.
Necessary to unlock 4000 central city homes by
2035.

75

$720,000

IAF - Anglesea Street Investigation
and Protection

A city that's
easy to live
in

$606,778

$606,778

$631,778

$0

$1,845,333

Committed through the IAF Funding Agreement.
Develops approach to protect Anglesea Street to
meet long term infrastructure needs.

100

$0

IAF - Central City Integrated
Catchment Management Plan

A green city

Outcome 3 -
Resilience

$684,592

$684,592

$0

$0

$1,369,185

Committed through the IAF Funding Agreement.
Understanding what changes may be needed to
the stormwater system to unlock 4000 central city
homes by 2035.

Necessary to enable development while
remaining compliant with the bulk water take
consent.

100

$0

IAF - Ruakiwi 30ML Reservoir and
Pump Station - 2029

A green city

Qutcome 3 -
Resilience

$2,916,261

$9,590,000

$0

$0

$12,506,261

Project to construct a new reservoir and pump
station to service the central city area.
Committed through the IAF Funding Agreement.
Necessary to unlock 4000 central city homes by
2035 and meet levels of service including
firefighting.

100

$0

IAF - Wastewater Investigation

A green city

Qutcome 3 -
Resilience

$857,200

$857,200

$0

$0

$1,714,400

Project to complete design investigations and
wastewater network blueprints, needed to service
growth and meet levels of service for planned
development densities.

Committed through the IAF Funding Agreement.
Necessary to inform a proposed wastewater
investment programme needed to unlock 4000
central city homes by 2035 and the Stage 1
development area.

Committed through the IAF Funding Agreement.
Understanding what changes may be needed to
the wastewater network to unlock 4000 central
city homes by 2035 and enable development in
the broader Stage 1 area out to 2061.

100

$0

IAF - Water Investigation

A green city

Qutcome 3 -
Resilience

$747,614

$747,614

$0

$0

$1,495,228

Project to create water supply network blueprints
to service growth and meet levels of service
(pressure, flow, head-loss and firefighting) for
planned development densities.

Committed through the IAF Funding Agreement.
Necessary to inform a proposed proactive and
reactive investment programme needed to unlock
4000 central city homes by 2035, and enable

100

$0

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
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9 way

Budget

the Stage 1 area through Plan Change 12 and the
proposed connection approval process.

This investment is needed to provide for
prioritised growth and to support regulatory
compliance (including with Te Ture Whaimana),
reduce risks of enforcement action, and improve
system resiliency.

Project Priority Link t‘;li::::'mate ZBOL‘;E/;; 2‘?;'::3:; ZBOUZ?/:; 2027/28 to Total Description and considerations r;f::;e([;) Opex**
2033/34
development in the broader Stage 1 area out to
2061.
Project to establish and implement a long-term
programme to proactively upgrade local water
. supply network throughout the Central City/Stage
R o e Agreencity | Odtcome3- | ¢566000 | $1,000,000 $0 $0 $1,500,000 1 ciljfvilopment aron. e 0 $0
intensification (Central City) Resilience . A
Programme is to support planned and prioritised
intensification and comply with relevant standards
and meet agreed levels of service.
Outcome 1 -
_ A city that's F:;ﬁzlt?;: To enable. transport netwcr!( upgrades Trl the
Lramsport Network - Proqctlve oo I $500,000 $1.000,000 $750.000 $5 250,000 $7.500,000 Central City to support .the implementation of Plan 0 $44.000
pgrades for Intensification . Change 12 - working with developers
in Qutcome 2 -
Low-carbon
neighbourhoods
This project continues the work to provide an
industry-standard museum building environment.
Waikato Museum - Internal A..fun city CgfnbineI,d with renew§|5 funding it will ensure the
Environment Upgrade with lots to - $3,850,600 $0 $0 $0 $3,850,600 critical climate control is modernised. 0 $604,000
do The taonga are at risk from the out-dated building
elements which puts a strain on the climate
control systems.
A fun city Qutcome 2 - Improvements necessary to support change in
Embassy Park (South end precinct) with lots to Low-carbon $4,750,000 $0 $0 $0 $4,750,000 urban infrastructure in the vicinity of Embassy Park 0 $270,000
do neighbourhoods arising from the Theatre development.
. o Improvements necessary to support change in
Sapper Moore Jongs - The?lre 2‘;?;)'1'?:: (I:_)c;l\tr\.i(z;nrf)ozn_ $900,000 $0 $0 $0 $900,000 urban infrastructure in the: vicir\ity of Sappt?r 0 $90,000
Access and Pedestrian Environment : . Moore Jones Place and Victoria Street arising
in neighbourhoods f
rom the Theatre development.
Project to establish and implement a long-term
programme to proactively upgrade local
Wastewater Network - Proactive Outcome 3 - wastewater network throughout the Central
Upgrades for Intensification (Central | A green city Resilience $499,996 $7,600,600 $0 $0 $8,100,596 City/Stage 1 development area. 0 $0
City) Programme is to support planned and prioritised
intensification and comply with relevant standards
and meet agreed levels of service.
Not included in proposed budget — Recommended
Project to upgrade and divert Seddon Wastewater
Pump station to available capacity at the Western
Interceptor.
This is a2 medium-term solution to relieve pressure
on the existing central interceptor and provide
capacity for intensification in the Central
City/Stage 1 development area.
SﬁddQn Wastewater Pump station 2 e Outc?me 3- $0 $714,000 $0 $0 $714,000 Council bas prioritised fundi.ng fche str‘a.teg.ic 0 $0
iversion to Western Interceptor Resilience network investments to service intensification of
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Budget

Project Priority Link t‘;li::::'mate ZBOL‘;E/;; 2‘?;'::3:; ZBOUZ?/:; 2027/28 to Total Description and considerations r;f::;e([;) Opex**
2033/34
Investigations and detailed design have
commenced and are being delivered through IAF
- Wastewater Investigations project.
Year 2 is to complete planning and procurement
with construction commencing in Year 3.
Not included in proposed budget - Consider
This will see first 120 metres of Alexandra Street
from Hood Street beautified to complement the
A city that's Qutcome 2 - Union Square development.
Alexandra Street Upgrade A easy to live Low-carbon $6,000,000 $0 $0 $0 $6,000,000 Could be the first streetscape to include the 0 $77,997
in neighbourhoods Central City Design Guides.
Safe crossing point outside Union Square
laneway.
Same look and feel as upgrade of Alexandra
Street.
A city that's Outcome 2 - Carl:: SLreet rﬁiur{)osecl:l to pr?vide;dditional car
Caro St Upgrade easy to live Low-carbon $500,000 | $5,250,000 $0 $0 $5,750,000 parks that will be lost along Alexandra Street as a 0 $69,426
in neighbourhoods result of plf‘:\ntlr?g and pedelstnan improvements.
Pavement in this area needing renewal (mill & fill
of asphalt included, with deeper pavement rehab
excluded).
Footpath Renewal - Cantral City A city thallt's Qutcome 2 - Additionql fundipg to improve streetscape to the
Enhanced easy.to live !.ow-carbon $2,000,000 | $2,000,000 $2,000,000 $14,000,000 $20,000,000 Central City Design Guide standards in 0 $55,000
in neighbourhoods conjunction with planned footpath renewals.
Project to address multiple stormwater network
issues (including inundation of private priority and
Strategic Stormwater Network Outcome 3 - lifeline roading corridors (Anglesea and Tristram
Upgrades - Tristram Street Pipe A green city Resilience $1,110,000 | $1,110,000 $0 $0 $2,220,000 St) in the southern CBD area. 0 $0
Upgrade First two years is design and investigation.
Construction should be programmed to align with
transport programme.
Project to address stormwater network issues in
Strategic Stormwater Network Outcoma 3. tsllree\gflmty of Victoria Street and Abbotsford
Upgrades - Victoria Street Trunk A green city Resili $0 $715,869 $0 $0 $715,869 Fi 2' is desi di N 0 $0
Pipe Upgrade esilience irst yea’rs Is design and investigation. ‘ ;
Construction should be programmed to align with
transport programme.
. A fun city This project would provide a modernised
\Ff)\:glflflz;to Museum - Entrance and with lots to = 0 0 0 $8,580,000 $8,580,000 museum entrance enhancing the profile of the 0 $0
do destination within the centre of the city.
Not included in proposed budget - Unfunded
Continuation of the beautification from Union
Square carpark through to the roundabout with
o et oty Pt same ok nd
Alexandra Street Upgrade B easy to live Low-carbon $3,300,000 | $11,750,000 $0 $0 $15,050,000 Desi prev ¥ 0 $77,997
. . esign Guide standards
" neighbourhoods Safe crossing with pedestrian priority and safety
table at roundabout.
Amenity planting along corridor.
Central City Transport A city th?tls Upgrade central city road network to reflect the
easy to live - $1,300,000 | $16,150,000 | $34,700,000 | $172,250,000 $224,400,000 . . . 0 $2,336,375
Improvements " Central City Design Guide standards
Collingwood Street Upgrade A city that's Outcome 2 - Increasing the width of footpaths to provide
. easy to live Low-carbon $600,000 | $6,000,000 $0 $0 $6,600,000 X - - 0 $69,426
(Alexandra to Victoria) . . outside dining opportunities.
in neighbourhoods
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Link to Our Climate

Budget

Budget

Budget

Budget

Assumed

Project Priority Future* 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations revenue (%) Opex
2033/34
Same look and feel as upgrade of Alexandra
Street.
Out 1. Closing off Norton Rd between Seddon
urcome roundabout and Tristram Street, and redirecting
Emissions '
‘ , . traffic down Rostrevor Street.
A city that's reduction Enables safety improvements at Norton/Tristram
Road 623.1 - Norton Road easy to live $312,578 | $398,662 | $5,090,400 $0 $5,801,640 yimp ) 0 $21,000
. to address the cycle fatality there a year ago.
in Qutcome 2 -
Reflects the West Town Belt Master Plan proposal
Low-carbon ) . X .
neighbourhoods for decreased traffic crossing the ‘green belt' and
links to the redevelopment of Boyes Park.
Upgrade of Tristram/Rostrevor intersection to
Outcome 1 - enable closing off Norton Road between Seddon
Emissions roundabout and Tristram Street and redirecting
A city that's reduction traffic down Rostrevor Street
Road 803.1 - Rostrevor Street easy to live $342,000 $505,470 $4,405,001 $0 $5,252,470 Enables safety improvements at Norton/Tristram 0 $21,000
in Outcome 2 - to address the cycle fatality there a year ago.
Low-carbon Reflects the West Town Belt Master Plan proposal
neighbourhoods for decreased traffic crossing the ‘green belt' and
links to the redevelopment of Boyes Park.
Waikato Museum - Manaakitanga A fun city This work continues to improve the Beale Cottage
and kaitiakitanga improvements - with lots to - $61,100 $205,400 $0 $0 $266,500 site building on the restoration work completed in 0 $256,000
Beale Cottage do LTP21-31.
This project enhances the connections between
Waikato Museum - Profile and A fun city Waikato Museum and the Waikato Awa through
. ) with lots to - $0 $1,365,000 $0 $2,652,000 $4,017,000 paths and signage. 0 $0
Connections to Waikato Awa . . .
do There may be interdependencies with other HCC
infrastructure projects.
Waikato Museum - Visitor A fun city Investment to enable new exhibitions and related
: . with lots to - $0 $4,095,000 $0 $0 $4,095,000 infrastructure as well as opportunities for revenue 0 $520,000
Experience Manaakitanga do generation

*Legend for Link to Our Climate Future

Qutcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Our Climate Future: Te Pae Tawhiti o Kirikiriroa.
“-" -There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.
N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes

Stage 1 Proactive Water Supply project removed (from Recommend)

1. Water Supply Proactive Intensification (Central City), 2. Transport Network — Proactive Upgrades for Intensification, and 3. Wastewater network — Proactive Upgrades for Intensification — all moved from Recommend to Base

Central City Programme
Portfolio4 19 November 2023
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2024-34 LONG-TERM PLAN — CITY WIDE COMMUNITY PROGRAMMIE - only includes first two years

of Three Waters funding

Portfolio4 19 November 2023
The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).
Included in proposed budget
Not included in proposed budget — Recommended
Not included in proposed budget - Consider
Not included in proposed budget - Unfunded
. . Budget Assumed
Project Priority Hink tiﬁ::::'mate 2%"'21%;; 2%“;5?6 zlzuzdbg;;; 2027/28 to Total Description and considerations revenue | Opex**
2033/34 (%)
Included in proposed budget
] To build additional kennels to meet growth in
A city where d b d red “housi fd
Animal Control - Kennel Block Extension our people - $390,000 $260,000 $0 $0 $650,000 09 NUMDBETS and reduce co-nousing of dogs. 0 $484,500
thrive This will maintain the current level of service in
the face of growing dog numbers.
: . o A city where This will help address outstanding security risk
gommunlty—Wlde Security Risk Assessment our);,jeople N/A $13,000 $39,000 $0 $0 $52,000 recommenditions made for Cusgmer ar?él 0 30
esponses ) : .
thrive Community Group sites.
Continued development of Hamilton Park
Tl el e A T e Sl T eI e : $1,293000 | $1,305600 | $179200 | $3,097,600 | $5,875,400 & DS IR B a3 0 $0
Development Programme lots to do This includes roading access, interment, and lawn
developments.
This slowed programme will enable ecological
restoration and path/access track development at
priority sites/habitats within Hamilton City.
Priority sites include Mangaiti Gully, Kirikiriroa
Nature in the City Portfolio Programme - Delivery | A fun city with Outc_qme 3- $1,440 400 $1.040,000 $1,700,400 $23,540,400 $27,721,200 Gully, Mangaonua Gully, Minogue Park (Lake 0 $4,125,000
Projects lots to do Resilience Rotokaeo).
The objective of this programme is to contribute
to achieving the minimum 10% native vegetation
cover required in the city to ensure that
ecosystems are sustainable over time.
Continued development of play spaces in line
with strategies.
S e eble Aflun city with Outc_qme 3- $1.601,600 $2.837.900 $1.129,700 $10.611,900 $16.181.100 Allowance f(?r retrofflttlng additional shade 0 $1.363,000
ots to do Resilience structures aligned with renewals programme
(renewals programme does not include this
service level increase).
This is an ongoing fund to support the
Forle Il 2 Sl e e A‘lc”" T il N/A $34,100 $34,100 $34,100 $238,700 $341,000 development of public art. This fund ensures that| $170,000
ots to do the public art provided by external parties is at an
appropriate standard for the community.
This reduced programme would require
prioritisation of the wider programme to identify
ARy el Outcome 2 - deliverable priority projects.
Sports Parks Improvements Programme A lots to do Low-carbon $700,700 $700,700 $700,700 $9,100,000 $11,202,100 The evolving trends in sport and recreation 0 $2,990,000
neighbourhoods needs, and increasing user expectations require
investment to meet the communities’ needs and
expectations.
: L Budget of $2m in Recommended programme for
oLy T el LTt AT G : 50 $0 50 $2,200,800 | $2,200,800 land acquisition which will be a candidate 0 $441,000
Generation Programme - Part A lots to do - .
acquisition for new Strategic Property budget.

Citywide Community Programme
Portfolio4 19 November 2023
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¥ Juawyseny

9 way

. . Budget Assumed
. — Link to Our Climate Budget Budget Budget R . .
Project Priority Future® 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations rev:.-nue
2033/34 (%)
This budget is to develop the land for carparking
and to secure the perimeter of the zoo to provide
a variety of revenue and animal welfare services.
Development of a cohesive, fit-for-purpose
Visitor [?estmatlons - Connected web presence | Afun city with N/A $416,000 $0 50 $0 $416,000 modgrn .webS|te that WI!| enable the Visitor o 0
and online customer channels lots to do Destinations to take online payments to maximise
bookings and simplify revenue generation.
Continued development of the Waiwhakareke
Natural Heritage Park.
Year 1 includes the development of the predator
Waiwhakareke Nature Conservation A fun city with Outc?me 3- $2,200,000 $0 $660,000 $0 $2,860,000 proof fence (offset by ex?:er‘nal revenue_)‘ Year 2 77 $1.811,000
Development Programme lots to do Resilience develops soft-release aviaries and habitat needs
required to introduce native species to the park.
Year 3 includes site development including path
networks.
Ongoing development of the Hamilton Gardens.
Initial focus on amenities to meet the needs of
Ham|IFon Gar(lzllenls—AmemLy, Access, and Visitor | Afun city with ) $1,960,000 $520,000 $260,000 $4,826,000 $7,566,000 visitor numbers at present such as toilets for 29 $590,000
Experience Initiatives lots to do visitors as well as garden development.
Continued site and enclosed garden
development in later years.
The overall programme implements the Libraries
Strategy through transition to hub operational
Qutcome 2 - models like Te Kete Aronui.
Low-carbon This is the development of Hillcrest Library into a
Community Library Hub (Hillcrest) - Programme A city that{s neighbourhoods $0 $0 $0 $11.700,000 $11.700,000 Communlty_Hub model using the existing block 0 $3.191,000
A easy to live in of shops adjacent.
Qutcome 3 - This will support the growing southern
Resilience communities with traditional library access as well
as modern community needs including hireable
community rooms and makerspace.
Community Facilities Improvements - Pukete Afun city with|  Outcome 3 - Construction of fit for purpose community facility
. Y P ty . $3,030,300 $0 $0 $0 $3,030,300 to serve north west via Pukete Neighbourhood 0 $333,000
Neighbourhood House lots to do Resilience House
Lake Domain Water Quality Improvements A fun city with Outc_qme 3- $600,000 $0 $0 $0 $600,000 Installatlon_ of_momtormg equipment to enable 0 $270,000
Infrastructure lots to do Resilience water quality improvements programme
. . . Outcome 2 -
West T Belt Impl -B Park A h
est Town Belt Implementation - Boyes Far un city wit Low-carbon $1,300,000 $0 $0 $0 $1,300,000 Phase 1 of the redevelopment of Boyes Park. 0
Redevelopment lots to do .
neighbourhoods
Not included in proposed budget - Recommended
This project provides a community hub and
Qutcome 2 - community centre in Glenview based on the hub
Low-carbon model of Te Kete Aronui. This will contribute
Commun‘\ty Facilities \mpro\/‘ements - Glenview | Afun city with | neighbourhoods $0 $0 $0 $23,400,000 $23,400,000 towafds strategic outcomes e.md support the 0 $2,050,000
Community Hub (Centre + Library) lots to do growing southern communities.
Qutcome 3 - A location is not yet identified and there are
Resilience various options to be explored in relation to the
existing Glenview Library site.
Outcome 2 - Imp_rqve the provision and quality of community
facilities with a focus on a network of community
Low-carbon . .
i iy it | ez dsmer ek centres across the City to enhance community
Community Facilities Improvements [ $2,730,000 $12,129,000 $15,598,700 $72,280,000 $102,737,700 wellbeing. 0 $723,000
Having a network of modern fit-for-purpose
Qutcome 3 - . e 13
o community centres is critical infrastructure to
Resilience
build healthier, resilient communities. The aim is

Citywide Community Programme
Portfolio4 19 November 2023
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Budget Assumed

. — Link to Our Climate Budget Budget Budget R . . o
Project Priority Future® 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations rev:.-nue Opex
2033/34 (%)
to achieve spaces where our people feel
welcome, valued and proud.
s Key projects are Enderley / Te Papanui, as well as
Celebrating Age Centre, Flagstaff Club and
Porritt Stadium.
Outcome 2 - * Continuation oft.hbe strategic community library
hub model transition programme.
el e This project focuses on the Central library and
e e that? il 21210 5 $0 $650,000 $5,200,000 $0 $5,850,000 aligns with the fagade renewals work (weather- 0 $70,000
Programme B easy to live in . . .
tightness) to increase the community hub
Outcome 3 - ] e "
o elements available to the existing footprint
Resilience g
through efficiencies.
e This programme continues bringing to life the
West Town Belt Masterplan.
Destination Park Improvements Programme - A fun city with ?::Eé;;jn_ $2 068,300 $2.655.900 $2.410.200 $1.411.800 $8.546,200 s Continuation of development of the West Town 0 $826 000
West Town Belt lots to do T e R Y o Belt started in the current LTP, including '

NG el et subsequent redevelopment phases for Boyes and

Hinemoa Parks.
e Critical to a world class destination, Hamilton

: . Gardens' traffic management infrastructure
Hamilton Gardens - Improving and Future- Lo 9
A fun city with

proofing Visitor Access, Traffic Management, and - $518,700 $1,570,400 $205,400 $0 $2,294,500 requires investment. .
il e (6 sy Lo lots to do * This portion of the comprehensive programme

addresses the immediate solutions available by
optimising existing carpark footprints.

e Funding to enable acquisition of land for future
development in line with legislative

N/A $0 $0 $0 $5,500,000 $5,500,000 requirements. 0 $0

* Will be considered as part of Strategic Land
Purchase.

0 $53,000

A fun city with

Hamilton Park Cemetery Land Acquisition lots to do

* This programme aims to deliver on sustainability
outcomes from Our Climate Future and the Open
Spaces Strategy.

Outcome 1 - e By improving the management of waste across
Reducing $89,000 $182,000 $225,000 $665,000 $1,161,000 the city's parks litter and landfill contributions 0 $233,000
emissions could be reduced as well as improving water

quality. This will assist in achieving environmental
sustainability goals and efficiencies for waste
management.

s Making sure that the public toilets around
Hamilton are safe, accessible, and strategically

Ao iy i located to meet the needs of the public. The

Public Toilet Improvements . - $915,200 $358,800 $847,600 $3,150,680 $5,272,280 programme will make improvements to the 0 $1,081,000

network to provide fit-for-purpose, modern
public facilities that met the expectations of our
communities.

e This comprehensive programme to improve
sports park facilities across the city.
Improvements will address access/provision

A fun city with

Parks Waste Management Improvements
9 P lots to do

?;:i?:;:ifn- network, quality, and capacity to meet population
S A fun city with | neighbourhoods growth n?eds. . .
ports Parks Improvements Programme B i ol $1,656,200 $5,735,600 $2,813,200 $10,855,000 $21,060,000 | e« The evolving trends in sport and recreation 0 $4,527,000
Outcome 3 - _needs, and increasing user expetl:tvations require
Resilience investment to meet the communities’ needs and
expectations.
e Works would include continuation of existing
programmes such as field drainage, floodlighting
The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
Citywide Community Programme A city that's easy to live in e A city where our people thrive e A central city where people love to be TE ANAMATA O KIRIKIRIROA | 2024-34
Portfolio4 19 November 2023 A fun city with lots to do e A green city LTP@hcc.govt.nz | Connect with us
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¥ Juawyseny

9 way

Project

Priority

Link to Our Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

and changing room modernisation. Also
included is sand capping, artificial turfs, and
carpark and security

upgrades.

Te Kaaroro Futureproofing and Revenue
Generation Programme - Part A

A fun city with
lots to do

$2,000,400

$0

$0

$0

$2,000,400

This project is for land purchase but should be
considered as part of the Strategic Land Purchase
Programme.

$567,000

Not included in

proposed budget - Consider

Aquatics - Visitor Experience Improvements

A city that's
easy to live in

Qutcome 3 -
Resilience

$0

$0

$0

$21,429,200

$21,429,200

Programme of works focused on delivering
Aguatics Strategy by improving the visitor
experience at Waterworld and Gallagher Aquatic
Centre.

The outcomes aim to achieve inclusivity and
accessibility of the sites through projects which
improve reach to sectors of community, enable
more visitors to access features, and encourage
and educate about safe water play.

$760,000

Destination Park Improvements Programme

A fun city with
lots to do

Outcome 2 -
Low-carbon
neighbourhoods

$2,263,300

$448,500

$4,091,100

$2,099,500

$8,902,400

Continued implementation of the Play Strategy
outcomes by increasing the level of service at five
of our destination parks (Taitua Arboretum,
Hamilton Lake Domain, Minogue Park,
Claudelands, Memorial Park) through a range of
improvements. The proposed improvements will
help enhance our destination parks as premium
attractions for residents, visitors and tourists.

$818,000

Enclosed Gardens Visitor Safety and Security
Infrastructure

A fun city with
lots to do

N/A

$1,352,000

$1,300,000

$0

$0

$2,652,000

Programme of works vital to safeguarding staff
and public within the enclosed gardens. The
projects implement independent Security Risk
Assessment recommendations - CCTV, PA, and
Emergency Exits. A WorkSafe investigation is
likely if an incident occurred.

$1,277,000

Hamilton Gardens - Improving and Future-
proofing Visitor Access, Traffic Management, and
Parking Capacity - Part B

A fun city with
lots to do

$0

$0

$2,574,000

$19,310,200

$21,884,200

Phased implementation of longer term car
parking and visitor connections solutions to
improve traffic management and access in line
with a world class destination,

$146,000

Hamilton Gardens - Integrated Audio Visual
Solution in the Pavilion

A fun city with
lots to do

N/A

$650,000

$0

$0

$0

$650,000

This project would enable the updated Pavilion
to deliver on revenue potential as a modern
hireable venue.

Hamilton Zoo Maintaining Levels of Service for
Increased Visitation

A fun city with
lots to do

$1,200,000

$2,400,000

$3,600,000

$15,600,000

$22,800,000

This programme is key to the revitalisation of the
Zoo. It looks to complete necessary Zoo
improvements that will meet and maintain level
of service in light of visitor growth. These
improvements would include animal exhibits,
visitor hubs and amenities, site assets and
infrastructure.

Early years focus on visitor experience
fundamentals such as toilets and visitor safety.

$2,205,000

Land to Park Development

A fun city with
lots to do

Outcome 2 -
Low-carbon
neighbourhoods

Qutcome 3 -
Resilience

$£504,000

$866,000

$912,200

$0

$2,282,200

Developing purchased land into usable parks, so
we can contribute to decreasing the shortfall
hours there are for demand vs capacity for sports
parks. Also increasing our capacity of all other
types of parks. We are proposing to develop four
land areas into bookable sports park spaces.

$1,775,000

Neighbourhood Parks Improvement Programme

A fun city with
lots to do

Qutcome 2 -
Low-carbon
neighbourhoods

$72,800

$65,000

$416,000

$1,424,800

$1,978,600

Programme of improvements to several
neighbourhood parks by developing new and
improved footpaths to enable increased

$227,000

Citywide Community Programme
Portfolio4 19 November 2023
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Project

Priority

Link to Our Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

movement across the city through sustainable
transport options. This programme also provides
for new signage aligned with other works that will
provide better information and education around
activities on Council's parks.

Te Kaaroro Futureproofing and Revenue
Generation Programme - Part B

A fun city with
lots to do

$0

$0

$0

$13,200,000

$13,200,000

This programme looks at future proofing Te
Kaaroro Nature Precinct, enhancing its visitor
experience and creating revenue generating
opportunities.

Part B focuses on additional land purchases
surrounding the perimeter and development to
enable complementary visitor offerings,
conservation programmes (animal breeding
facilities), compliance (quarantine) and animal
welfare.

$2,270,000

Verandah Cafe Building Improvements

A fun city with
lots to do

$182,000

$1,820,000

$0

$0

$2,002,000

Redevelopment of the current building to ensure
that it is fit for purpose by providing additional
storage capacity, office space, staff facilities
(including toilet, shower and staff room) along
with improved safety and security measures.

$43,000

Water Safety Infrastructure Improvements

A fun city with
lots to do

Qutcome 3 -
Resilience

$432,770

$950,950

$0

$0

$1,383,720

This builds on the recent pilot project to improve
water safety for recreational activities along the
Waikato River.

This will include improving hazard and safety
signage to meet NZ standards, improvements to
water bound infrastructure to ensure it is safe to
use.

$137,500

Not included in proposed budget - Unfunded

Agquatics - Future Network Provision of Pools

A city that's
easy to live in

Outcome 3 -
Resilience

$0

$0

$0

$19,500,000

$19,500,000

This programme seeks to deliver on the strategic
direction and recent needs assessment.

Works include additional pools at Waterworld
(25m and training zone) and Gallagher Aquatic
Centre (leisure, hydrotherapy, spa/sauna, and

gym).

$0

Hamilton Gardens - Amenity, Safety, Access, and
Visitor Experience Initiatives - Part C

A fun city with
lots to do

N/A

$0

$0

$185,900

$0

$185,900

This phase of the programme seeks to improve
access to the Mansfield Garden tennis court
which could have revenue generation benefits for
the booking potential of the Summer House and
Court.

$0

iSite Capacity & Location

A fun city with
lots to do

N/A

$250,000

$0

$0

$0

$250,000

This funding would preserve the opportunity to
create an Enhanced iSITE location as part of the
Visitor Network's (VIN) Future Network Strategy
and/or fund the relocation of iSITE.

$314,000

Libraries - Inclusivity & Equitable Offering
Programme

A city that's
easy to live in

Outcome 2 -
Low-carbon
neighbourhoods

$143,000

$1,144,000

$201,500

$97,500

$1,586,000

This programme implements the strategic
direction including reflecting our communities
and extending the reach of library services.
Works include community outreach network to
enable library access in suburbs between
libraries, e.g. Enderley, technology far library
information and education, and accessibility
elements.

$446,500

Station Master's House - Conservation Work

A fun city with
lots to do

$58,500

$561,600

$0

$0

$620,100

This funding would build on the renewal funding
to undertake conservation work for the Station
Master's House. Risk of losing a historic building
if the condition drops to a level that makes
salvaging the building impossible.

$25,000

Citywide Community Programme
Portfolio4 19 November 2023
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9 way

Project

Priority

Link to Our Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

It does not include funding for relocation of the
building.

centre

Te Kaaroro - Nature Precinct - Stage 3 Function

A fun city with
lots to do

$0

50

50

$7,560,000

$7,560,000

Build a new function and education centre with
toilets, outdoor space, providing for overnight
education stays, kitchen/staff area complete with
landscaping.

The overall programme outcome is to enhance
the biodiversity and green infrastructure of the Te
Kaaroro. Offers an attractive hub to the
community and visitors to gather and enjoy. It
enables further business opportunities through
new experiences and events, enhances education
offerings and contributes to the city's tourism
portfolio and broader economic growth.

Visitor Destinations - Branding Strategy

A fun city with
lots to do.

N/A

$0

$104,000

$0

$0

$104,000

A cohesive rebranding of Waikato Museum to
update and appeal to a wider range of
communities.

*Legend for Link to Our Climate Future

Outcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Our Climate Future: Te Pae Tawhiti o Kirikiriroa.
“-* There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.

N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes

1. Waiwhakareke Nature Conservation Development Programme and 2. Hamilton Gardens — Amenity, Safety, Access and Visitor Experience — budget changes, rephased and revenue shown (as percentage)
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2024-34 LONG-TERM PLAN — CITY WIDE TRANSPORT PROGRAMMIE - only includes first two years of

Three Waters funding

Portfolio 4

17 November 2023

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Included in proposed budget

Not included in proposed budget — Recommended

Not included in proposed budget - Consider
Not included in proposed budget - Unfunded

Project

Priority

Link to Our
Climate Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue (%)

Opex**

Included in proposed budget

Hamilton Transport model

A city that's
easy to live in

QOutcome 1 -
Emissions
reduction

$600,000

$0

$0

$600,000

$1,200,000

The HTM is a meso transport model of the
Hamilton city extents supported by the Waikato
Regional Transport Model (WRTM) business
case. The HTM is a jointly funded model with a
multi-party funding agreement (MPFA) with
HCC, Waka Kotahi and Waikato regional
council. HCC is the lead funder with cost share
being recovered by partners and attracts a
subsidy. These funds are to build the model.

51

$500,000

Northern River Crossing Designation

A city that's
easy to live in

$0

$0

$0

$4,686,000

$4,686,000

This designation will provide the footprint for a
future strategic transport and utilities
connection between Koura Drive to Resolution
drive linking the Te Rapa growth cell through
the HT1 growth cell to Rototuna.

With growth in Rototuna and the Waikato
Expressway connections, Wairere Drive and the
Pukete Bridge will reach capacity. This future
corridor will provide additional capacity.

51

$0

Parking Management

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$190,500

$138,750

$85,575

$297,975

$712,800

To improve parking compliance related
capability as improvements such as bus and
transit lanes are rolled out.

Includes license plate recognition cameras.

$426,560

Transport Network Upgrade associated with
Development

A city that's
easy to live in

$262,500

$262,500

$1,512,500

$4,337,500

$6,375,000

Funding to address gaps in the network
adjacent to new developments e.g. extension of
footpaths, kerb and channel, or street lighting.

$75,000

Waikato Regional Traffic Model (WRTM)

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$168,000

$336,000

$0

$60,000

$564,000

The WRTM is a strategic transport model that
encompasses the wider Waikato Region. Itis
necessary to reflect the growth and network
changes for all TLAs so we can assess the effects
on the transport network when changes such as
new developments and upgrades to the existing
transport network are made.

This funding is the HCC share to rebuild and
update the model onto a new platform.

HCC is a partner in a multi-party funding
agreement (MPFA) with a consortium of TLAs
with model managed by Colab.

$500,000

Morrinsville Road Revocation - Fit for
Purpose Improvements

A city that's
easy to live in

$8,000,000

$3,200,000

$0

$0

$11,200,000

To deliver a programme of fit for purpose work
resulting from the revocation of the state
highway status of Morrisville Road. 100% of the
funding for the work is from Waka Kotahi.

100

$0

Citywide Transport Programme
Portfolio4 17 November 2023
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Link to Our

Budget

. L . Budget Budget Budget Lo . i Assumed i
* * %
Project Priority Climate Future 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations revenue (%) Opex
2033/34
Continuation of business case investigations
P — Outcome 1 - (indicative / detailed design) into core bus rapid
Bus Rapid Transit Business Cases ty that's Emissions $1,132,500 $1,132,500 $1,283,500 $4,967,000 $8,515,500 transit corridors (north, east, south). 76 $4,000
easy to live in . . . - oy . -
reduction This project will be jointly funded with Council's
share approximately 20% of cost.
To deliver an improved transport corridor for
active modes and public transport as per the
Central City to Uni Link Business Case for the
first stage of the route between Clyde Street
452 Eastern Pathways - CBD to Uni (Clyde e — Outcome 1 - and the CBD primarily new active modes bridge
Stto CBD) ty thats Emissions $0 $0 $2,750,000 $3,850,000 $6,600,000 connections. 0 $90,000
easy to live in - o . .
reduction To deliver improved walking connections
To deliver a strategic biking and micromobility
route as per the Biking and Micromobility
Business Case.
To deliver a programme of low-cost projects to
improve the levels of service for existing local
roads. including ITS advanced traffic
. : , Outcome 1 - management systems, stormwater
seneiert Lerlis o esn [ere B AEGTELE Ernissions $1,500,000 = $1,500,000 | $1,500,000 @ $10,500,000 | $15,000,000 management, guardrail improvements, street 51 $845,628
Programme A easy to live in . e e p . . .
reduction lighting improvements, minor improvements in
conjunction with kerb and channel renewals,
minor bridge improvements and a cycle bridge
at Kirikiriroa Stream.
To deliver minor bus stop infrastructure
Outcome 1 improvements such as accessible kerbs and
L Low Risk - Public T i : )
ow Cost Low Risk - Public Transport A city that s Emissions $750,000 $750,000 $750,000 $5,250,000 $7,500,000 concrete pads for bus patrons to stand on when 51 $420573
Improvements - Programme A easy to live in : waiting for a bus.
reduction - -
To deliver new bus shelters across the city in
high demand areas.
To deliver a programme of safety intervention
o B . \ Outcome 1 - projects across the city to reduce the trauma
oW Cost Low Risk - foado zero Adtythats | eicsions | $5,000000 | $5,000,000 | $5,000,000 | $35,000,000 | $50,000,000 and harm from road crashes. Sites have been 51 $3,861,540
9 y reduction agreed with Waka Kotahi NZ Transport Agency
based on crash risk.
To deliver a programme of projects across the
Low Cost Low Risk - Walking - Programme A city that's ST LS city to support walking, safe crossings especially
A Emissions $2,000,000 | $2,000,000 | $2,000,000 $14,000,000 $20,000,000 . ' X 51 $1,121,528
A easy to live in - outside schools and shops to improve
reduction o L
connectivity and accessibility.
To deliver an improved transport corridor for
active modes and public transport as per the
School Link Business Case.
To deliver public transport infrastructure to
52 Epern Patwys -Shootnk(Te | oo | Ouome -
Aroha St, Ruakura Rd) y hats Emissions $11,000,000 | $14,000,330 | $2,400,000 $0 $27,400,330 gional T port ) " 51 $512,329
easy to live in - To deliver improved walking connections.
reduction . Ny . 1
To deliver a strategic biking and micromobility
route as per the Biking and Micromobility
Business Case.
To deliver safety improvements along the
corridor and at intersections.
: . . Outcome 1 - To deliver strategic biking and micromobility
252 Biking and Micromobility Strategic BT Emissions | $4,000,000 | $4,000,000 | $4,000,000 & $28,000,000 | $40,000,000 Frs e A ieie S g e e e 51 $231,653
outes - Programme A easy to live in 3 Iy, . e :
reduction Biking and Micromobility Business Case.
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Link to Our

Budget

subsidy

. L . Budget Budget Budget Lo . i Assumed
* * %
Project Priority Climate Future 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations revenue (%) Opex
2033/34
To deliver public transport infrastructure
LCLR - PT Improvements - High Frequenc A city that's Sz | = prejectatasippanthighitequsncyiputlic
o SIS ty that Emissions $4,000,000 | $4,000,000 | $4,000,000 | $28,000,000 | $40,000,000 transport services (Comet, Meteor, Rototuna & 51 $648,000
Routes - Strategic easy to live in - - . .
reduction Hospital) as per the Regional Public Transport
Plan.
Not included in proposed budget - Recommended
For the installation of filter pods in existing
) . \ catchpits (sumps) to improve cleaning of
Sl G ST i i that N Outcp_me g $250,000 $250,000 $250,000 $3,012,100 $3,762,100 stormwater prior to it entering water courses 0 $1,780,000
Programme easy to live in Resilience . :
and the river. Required to ensure we met our
water discharge consent requirements.
To deliver an improved transport corridor for
active modes and public transport as per the
Central City to Uni Link Business Case.
To deliver public transport infrastructure to
support high frequency public transport
452 Eastern Pathways - CBD to Uni (Clyde P —. Outcome 1 - services as per the Regional Public Transport
Stto CBD) B ty thats Emissions $0 $5,300,000 | $10,000,000 | $17,800,000 $33,100,000 Plan. 51 $315,000
easy to live in : N . q
reduction To deliver improved walking connections
To deliver a strategic biking and micromobility
route as per the Biking and Micromobility
Business Case.
To deliver safety improvements along the
corridor and at intersections.
To deliver a programme of low-cost projects to
. . Outcome 1 - improve the levels of service for existing local
L Low Risk - L IR - !
Lo Cost Low Rk Local Roads Jctythats e issions $500,000 | $500,000 | $500,000 | $3,500,000 | $5,000,000 roads. 51 $282,128
9 Y reduction Subject to funding including Waka Kotahi
subsidy.
To deliver minor bus stop infrastructure
improvements such as accessible kerbs and
concrete pads for bus patrons to stand on when
LCLR - Public Transport Improvements - A city that's Outcome 1 - waiting for a bus
P P P ty thats Emissions $250,000 $250,000 $250,000 $1,750,000 $2,500,000 N - - 51 $140,191
rogramme B easy to live in . To deliver new bus shelters across the city in
reduction !
high demand areas.
Subject to funding including Waka Kotahi
subsidy.
To deliver a programme of safety intervention
projects across the city to reduce the trauma
: , . Outcome 1 - and harm from road crashes.
A L LSS R R eIl Emissions | $2,320,000 | $2,225,000 | $5,387,000 | $21,000,000 | $30,932,000 Sl ez e i el e e il el 51 $2,134,740
Programme B easy to live in . ) . .
reduction subsidy. Sites have been agreed with Waka
Kotahi NZ Transport Agency based on crash
risk.
To deliver a programme of projects across the
Outcome 1 - city to support walking, safe crossings especially
L t Low Risk - Walking - P £ A city that' o i hool h i
Bow Cost Low Ris alking - Programme cutyt_atg Emissions $2,960,000 $2,700,000 $2,000,000 $14.000,000 $21,660,000 outside schools and s o_p:s‘to improve 51 $1.282.007
easy to live in reduction connectivity and accessibility.
Subject to funding including Waka Kotahi
subsidy.
To deliver strategic biking and micromobility
L . " : i . . Outcome 1 - projects on strategic biking routes as per the
L O IR T Acity that§ Emissions $0 $6,300,000 | $5,700,000 $0 $12,000,000 Biking and Micromobility Business Case. 51 $102,000
Programme B easy to live in . . . . .
reduction Subject to funding including Waka Kotahi
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to Wairere

easy to live in

Corridor to provide the strategic transport and

Link to Our Budget
Project Priority Climate Future* Zli)l-;ll?f;; ZIEU:S?EZ; ::;;13/82; 2027/28 to Total Description and considerations rets::‘:r:(:“
2033/34
Not included in proposed budget - Consider
Bridge Improvements LN s - $3,000,000 = $3,000,000 | $3,000,000  $6,000,000 | $15000,000 o1l G EIFE L TS 1) U2 B (DT elel=s 2 51
easy to live in identified in bridge structural inspections.
. : . . . Outcome 1 - To deliver end of trip secure parking facilities for
Low Cost Low Risk - Walking and Cycling- | - A city thats Emissions | $1,140,000 | $625000 | $362,500 = $1,662500 | $3,790,000 biking and scootering o5 por the Biking & 51
iking End of Trip Facilities easy to live in . . e :
reduction Micromobility Business Case.
To deliver a programme of major of intersection
syt Outcome 1 - upgrades (beyond the $2m threshold of the
Major Intersection Improvements By Emissions $700,000 $6,300,000 $7,100,000 $57,050,000 $71,150,000 Low Cost Low Risk programme) to improve 51 $1,002,000
reduction safety, walking and cycling connections, and
reduce the trauma and harm from road crashes.
Morrinsville Road (SH26) will soon have its State
Highway status was revoked and subsequently
Mor_rinsvi‘\le Road 7003.0 Arterial Upgrade A city that'_s i $750,000 $750,000 $0 $0 $1,500,000 be.veste.d to.HCC by Waka K.otahi.in 2024. 0
Designation easy to live in This project includes the designation of the road
to plan and protect for the arterial function of
the road.
A city that's Outcome 1 - Work to enable increased frequency of bus
RT1 - Comet B A Emissions $0 $0 $0 $74,080,000 $74,080,000 services along strategic routes. Leads into full 51 $1,066,234
easy to live in - . o )
reduction Bus Rapid Transit implementation.
A city that's Outcome 1 - Work to enable increased frequency of bus
RT2 - Meteor B L Emissions $0 $0 $0 $49,580,000 $49,580,000 services along strategic routes. Leads into full 51 $3,355,466
easy to live in X : - -
reduction Bus Rapid Transit implementation.
This is a programme of works to improve biking
and micromobility infrastructure connections
across the city valued at less than $2m per site.
Low Cost Low Risk - Cycling - Biking and A city that! Outcome 1 - PrOJeFtst:clucie ne:v Cyjm? ‘|nf|}astrrcture t.o il
Micromobility Strategic Routes city thats Emissions $4,153,000 = $11,300,000 | $10,700,000  $35,000,000 | $61,153,000 gaps in the network, pedestrian/cyc’e crossing 51 $2,403,535
easy to live in - upgrades, bike parks, and bike wayfinding
reduction ) s . T
signage as per the Biking and Micromobility
Business Case.
The projects will be agreed with Council on an
annual basis.
Not included in proposed budget - Unfunded
Acity that's Outcome 1 - To deliver a new standalone active modes
Active Modes River Crossing - St. Andrews casy to live in Emissions $0 $0 $350,000 $101,000,000 | $101,350,000 bridge as per the Biking and Micromobility 0
reduction Business Case.
For land purchase, design and construction of
Cross city connector - mid Whitiora to A city that's the cross-city corridor, post designation,
Heaphy easy to live in i 30 $0 $0 $36,895,200 $36,895,200 Boundary Road section, from east of Whitiora 0
bridge to Heaphy Terrace
For design and construction of the cross-city
corridor, Mill Street and Hall street sections,
Cross city connector - Ulster to Greenwood Acity that s - $0 $0 $0 $5,594,400 $5,594,400 fro.m'Ulster Street to GreenWQOd street, 0
easy to live in This is part of program of an improvement
program providing safer access for alternative
modes.
For land purchase, design and construction of
Cross city connector - Whitiora Bridge e?ﬁ;'tt);tl'i’j; . . $0 $0 $0 $21,921,000 | $21,921,000 tBh;uf]rg;ffF'{ga?;;gt?;}l ?ﬁiﬂiﬁ'ﬁgfgzlet o the 0
eastern side of the Whitiora Bridge
) : . \ Designation for the Ulster Street to Wairere
Cross City Connector Designation - Ulster A city that's . $0 $0 $0 $2,250,000 $2,250,000 drivegcomponent of the Cross City Connector 51
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Project

Priority

Link to Our
Climate Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue (%)

Opex**

utilities connection for a East-West across the

city.

Morrinsville Road 7003.1 Arterial Urban
Upgrade

A city that's
easy to live in

$0

$0

$0

$8,977,200

$8,977,200

This project is for land purchase, design and
construction, post designation to upgrade of a
portion of the Morrinsville road corridor to
urban standards.

$5,000

Morrinsville Road 7003.2 Arterial Urban
Upgrade

A city that's
easy to live in

$0

$0

$0

$9,456,000

$9,456,000

This project is for land purchase, design and
construction, post designation to upgrade of a
portion of the Morrinsville road corridor to
urban standards.

$5,000

Nature in the City - Transport Network

A city that's
easy to live in

Qutcome 3 -
Resilience

$400,000

$400,000

$400,000

$2,800,000

$4,000,000

To replace trees which are removed because
they have caused footpath damage. More
appropriate species are planted following the
footpath replacement work completion. This
aligns with the intention of the Nature in the City
programme.

$0

Northern River crossing stage 1

A city that's
easy to live in

$0

$0

$0

$54,786,000

$54,786,000

Post the designation of the Northern River
crossing between Koura Drive to Resolution
drive

This is the first stage of land purchase, design
and construction the extents between Koura
Drive to Te Rapa road within the Te Rapa
growth cell

51

$40,000

Northern River crossing stage 2

A city that's
easy to live in

$0

$0

$0

$63,477,600

$63,477,600

Post the designation of the Northern River
crossing between Koura Drive to Resolution
drive

This is the second stage of land purchase,
design and construction the extents between
Te Rapa road and new Waikato river crossing to
River Road.

51

$0

Orbiter Improvements

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$490,000

$2,600,000

$2,300,000

$21,135,000

$26,525,000

To deliver public transport infrastructure
projects to support the high frequency Orbiter
service as per the Regional Public Transport
Plan.

51

$1,301,625

PT Hub Improvements

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$0

$0

$2,200,000

$6,600,000

$8,800,000

To deliver public transport hub improvements
to support public transport services as per the
Regional Public Transport Plan.

Hubs to include bus charging and driver rest
facilities.

51

$370,000

Te Rapa Urban Upgrade + 4 Laning Road
6000.1

A city that's
easy to live in

$0

$0

$0

$8,836,800

$8,836,800

This project is to urbanise the extents of Te Rapa
Road from Church Road to Ruffell Road
including 4 laning the corridor.

This is to provide capacity, safety and network
improvements to support growth in Te Rapa.

$0

Te Rapa Urban Upgrade + 4 Laning Road
6000.2

A city that's
easy to live in

$0

$0

$0

$556,800

$556,800

This project is to urbanise the extents of Te Rapa
Road from Ruffell Road to Hutchinson Road
including 4 laning the corridor.

This is to provide capacity, safety and network
improvements to support growth in Te Rapa.

$0

Transport Centre Improvements

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$0

$0

$0

$22,000,000

$22,000,000

To deliver improvements to support public
transport services at the Hamilton Transport
Centre.

31

$1,597,050

Wairere Dr 4 Laning - Arthur Porter to Te
Rapa

A city that's
easy to live in

$0

$0

$0

$14,758,800

$14,758,800

4 |laning of the section of Wairere Drive from
Arthur Porter Drive to Te Rapa Road.
Project includes design and construction
improvement of the rail overbridge, adding

$20,000
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Project

Priority

Link to Our
Climate Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue (%)

additional lanes to the current corridor
providing capacity and opportunities for T2/bus
lanes and improving walking and cycling.

Wairere Dr 4 Laning - Hukanui to
Gordonton

A city that's
easy to live in

$0

$0

$0

$16,593,600

$16,593,600

4 laning of the section of Wairere Drive from
Hukanui Road to Gordonton Road.

Project includes Land, design and construction
improvement to intersections, adding additional
lanes to the current corridor providing capacity
and opportunities for T2/bus lanes.

Wairere Dr 4 Laning - Resolution to Hukanui

A city that's
easy to live in

$0

$0

$0

$15,640,800

$15,640,800

4 laning of the section of Wairere Drive from
Resolution Drive to Hukanui Road.

Project includes Land design and construction
improvement to intersections, adding additional
lanes to the current corridor providing capacity
and opportunities for T2/bus lanes.

Wairere Dr 4 Laning - Ruakura to
Cambridge

A city that's
easy to live in

$0

$0

$0

$12,994,200

$12,994,200

4 laning of the section of Wairere Drive from
Ruakura Road to Cambridge Drive.

Project includes Land design and construction
improvement to intersections, adding additional
lanes to the current corridor providing capacity
and opportunities for T2/bus lanes.

452 Eastern Pathways - CBD to Uni Link
(Clyde to University section)

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$150,000

$10,105,025

$12,500,000

$50,150,000

$72,905,025

To deliver an improved transport corridor for
active modes and public transport as per the
Central City to Uni Link Business Case.

To deliver public transport infrastructure to
support high frequency PT services as per the
Regional Public Transport Plan.

To deliver improved walking connections

To deliver a strategic biking and micromobility
route as per the Biking & Micromobility
Business Case.

To deliver safety improvements along the
corridor and at intersections.

51

$576,269

452 Eastern Pathways - School Link -
Hukanui Road & Peachgrove stage 2

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$999,900

$999,900

$20,854,900

$136,368,980

$159,223,680

To deliver an improved transport corridor for
active modes and public transport as per the
School Link Business Case.

To deliver public transport infrastructure to
support PT services as per the Regional Public
Transport Plan.

To deliver improved walking connections.

To deliver a strategic biking and micromobility
route as per the Biking & Micromobility
Business Case.

To deliver safety improvements along the
corridor and at intersections.

51

$1,201,259

452 Biking and Micromobility Projects
Citywide - Community Links

A city that's
easy to live in

QOutcome 1 -
Emissions
reduction

$5,000,000

$23,500,000

$10,000,000

$71,250,000

$109,750,000

To deliver community link biking and
micromobility routes/projects as per the Biking
and Micromobility Business Case.

51

Public Transport Interchanges

A city that's
easy to live in

Outcome 1 -
Emissions
reduction

$0

$0

$1,850,000

$54,200,000

$56,750,000

To deliver public transport interchanges to
support public transport services as per the
Regional Public Transport Plan.

Interchanges to include bus charging and driver
rest facilities along with space for 6+ bus
parking and waiting facilities for passengers.

51

$2,677,350
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Link to Our Budget
) L . Budget Budget Budget Lo . ; Assumed
* * %
Project Priority Climate Future 2024/25 2025/26 2026/27 2027/28 to Total Description and considerations revenue (%) Opex
2033/34
. . . \ Outcome 1 - . ..
MSP Bus Rapid Transit CBD - East A city that s Emissions $0 $0 $0 $183,293,195 | $183.293.195 Bus rapid transit |nfrastru¢ure and 51 $0
easy to live in - land/property purchase (city centre to Ruakura).
reduction
MSP Bus Rapid Transit CBD - North - A city that Outcome 1 - B idt it infrastruct d
Anglesea to Vardon city that's Emissions $0 $0 $24,699,019 | $163,193,920 | $187,892,939 us rapid transit infrastructure an 51 $80,000
easy to live in reduction land/property purchase (city centre to Vardon).
MSP Bus Rapid Transit CBD - North - . . Outcome 1 - . .
Vardon to Te Awa Lakes A city that's Emissions 50 $0 $0 $192,622,103 | $192,622,103 Bus rapid transit infrastructure and 51 $40,000
easy to live in reduction land/property purchase (Vardon northbound).
MSP Bus Rapid Transit CBD - South A city that's Outcome 1 - B id transit infrastruct d
us Rapic frans o ty that's Emissions $0 $0 $0 $66,334,508 | $66,334,508 us rapic transit inirastructure an _ 51 $0
easy to live in reduction land/property purchase (city centre to airport).

*|egend for Link to Our Climate Future

Qutcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Our Climate Future: Te Pae Tawhiti o Kirikiriroa.
“-" -There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.

N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes

1. Parking Management - moved from Recommend to Base

2. Transport Network Upgrade associated with Development - moved from Recommend to Base
3. 452 Eastern Pathways - School Link (Te Aroha St, Ruakura Rd) - budget change

4. Biking and Micromobility Strategic Routes - Programme A - budget change
5. LCLR - PT Improvements - High Frequency Routes Strategic - budget change
6. Transport Centre Rejuvenation Safety project removed
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2024-34 LONG-TERM PLAN — CITY WIDE INFRASTRUCTURE PROGRAMMIE - only includes first two

years of Three Waters funding

Portfolio 4

19 November 2023

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Included in proposed budget

Not included in proposed budget — Recommended
Not included in proposed budget - Consider

Not included in proposed budget - Unfunded

Project

Priority

Climate Change
Impact*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Included

in proposed budget

Strategic Land Acquisition Fund (SLAF)

A city where
our people
thrive

Qutcome 3 -
Resilience

$10,000,000

$10,000,000

$10,000,000

$70,000,000

$100,000,000

Consolidated fund to undertake proactive land
purchase across all activities.

Needs to be considered in respect of other land
purchase funding requests such as $15,000,000
in the Rotokauri Programme to respond to
designation obligations.

Additional land for the cemetery.

The fund could also purchase land within the
city and hinterland to offset canopy and
biodiversity loss resulting from urban
intensification. Reports from the Parliamentary
Commission for the Environment and in support
of Plan Change 12 identify the current canopy
deficit across the city between 12.5% (existing
cover) and 30% (target cover).

The fund will also need the Council to move
swiftly to take advantage of existing market
conditions. The land can then be developed at
a profit in following years.

$1,640,000

Subregional Wastewater Treatment Plant -
Implementation

A green city

Qutcome 3 -
Resilience

$4000,000

$3,000,000

$0

$0

$7,000,000

The project is to deliver a new sub-regional
Wastewater Treatment Plant to meet the current
and future needs of areas south of Hamilton,
and the southern parts of Hamilton city.

Site selection investigations have commenced.
This project, alongside the Pukete Wastewater
Treatment Plant upgrade, is critical to the
medium and long-term wastewater servicing of
the Metro area.

The southern plant is a key element of the
approved Southern Metro Wastewater detailed
business case, developed in partnership with
Waikato District Council, Waipa District Council,
Iwi and Manawhenua.

Year 1 and 2 is to complete planning and
design. A provision is included to secure land
required for the Wastewater Treatment Plant or
discharge.

Year 3 - 5 to construct Stage 1 of the Waste
Water Treatment Plant, the discharge, and to
undertake environmental restoration works.
Years 7 -8 to construct Stage 2 of the
Wastewater Treatment Plant.
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. Budget Assumed
Project Priority c""}:g;‘::"ge Zgol;ig/i; zl?;ig/;; ;:;:5;; 2027/28 to Total Description and considerations revenue Opex**
2033/34 (%)
Not included in proposed budget - Recommended
e Projectis to deliver appropriate power
resilience to meet the needs of Claudelands
Event Centre in the event of a power failure.
e Some enabling solutions has been put in place,
A city that's Outcome 3 - however a full venue review of critical use will
Claudelands Power Resilience easy to live Resilience $100,000 $500,000 $0 $0 $600,000 determine the scope of work. 0 $0
in e This project forms part of resilience building for

our business continuity planning, and is
particularly important given the role
Claudelands plays in the event of a Civil
Defence emergency.

e The project is to deliver a new sub-regional
Wastewater Treatment Plant to meet the current
and future needs of areas south of Hamilton,
and the southern parts of Hamilton city.

e Site selection investigations have commenced.
This project, alongside the Pukete Wastewater
Treatment Plant upgrade, is critical to the
medium and long-term wastewater servicing of
the Metro area.

e The southern plantis a key element of the

_ _ Outcome 3 - app.roved Southern Metro .Wastewater. det.ailed

Subregional Wastewater Treatment Plant - Land A green city Resilience $0 $5,000,000 $0 $0 $5,000,000 business case, developed in partnership with 0 $0

Waikato District Council, Waipa District Council,
Iwi and Manawhenua.

e Year 1and 2 isto complete planning and
design. A provision is included to secure land
required for the Wastewater Treatment Plant or
discharge.

e Year 3 -5 to construct Stage 1 of the Waste
Water Treatment Plant, the discharge, and to
undertake environmental restoration works.

e Years 7 -8 to construct Stage 2 of the
Wastewater Treatment Plant.

Not included in proposed budget - Consider

e This projectis to install EV infrastructure for
Council's fleet at Council facilities to support
the High Level Roadmap emission reduction

Acity that's | OQutcome 1 - target of 44% by 2030
Fleet EV Infrastructure easytolive | Emissions $300,000 $350,000 | $550,000 | $1,850,000 | $3,050,000 R e : 0 $0
in reduction . The ad.clltlon of EV chargllng stations across our
sites will support a transition away from internal
combustion engines.
e Itis notto install public EV infrastructure.
A city that's . Budggt to reflect requests from the
Fleet Growh easy to live : $1,755000 = $490,000 | $290,000 = $2,550,000  §5,085,000 CREEAICUD T TS 0 | $3,568,250
in e To be balanced against the emissions
reduction target.
e The existing Lincoln Street transfer station
Outcome 1 - needs to l?e reconfigured to optimise
Reconfiguration of Refuse Transfer Station Agreencity = Emissions $0 $0 $168,000 | $1,578,000  $1,746,000 i;‘fj:‘;““"ty e (72 M () e | 2123 0 $0
1 LIS e This will enable additional waste products to be
separated and recovered as opposed to going
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Project

Priority

Climate Change
Impact*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28 to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

straight to landfill e.g. construction &
demolition waste.

Will ensure consistency with the outcomes of
the Waste Management and Minimisation
Strategy, and the NZ Waste Strategy.

Resource Recovery Park

A green city

Qutcome 1 -
Emissions
reduction

$150,000

$7,600,000

$7,500,000

$0

$15,250,000

Council has obligations under its Waste
Minimisation Plan to facilitate resource recovery
and this project would be to either address a
new site in the north of the city or a complete
reconfiguration of the current Wickham Street
Organic Centre to allow for a full construction
and demolition material recovery.

$657,000

Strategic Infrastructure Fund

A city that's
easy to live
in

$0

$10,000,000

$10,000,000

$20,000,000

$40,000,000

This is a budget proposed by elected members
to facilitate the delivery of affordable housing
though incentivising infrastructure delivery cost
which would normally be the responsibility of
the developer.

$100,000

Not included in p

roposed budget - Unfunded

Municipal Building Options

A city that's
easy to live
in

$0

$0

$0

$1,000

$1,000

Holding to provide for possible LTP
implications for the Municipal Building arising
from the options investigation. The 2 primary
outcomes are either (1) remain in the building
or (2) exit the building. There are various sub-
options under both outcomes - the most
extreme being that HCC exits the whole
building, disposes of the complex (possibly
including the underground carpark) and buys
or leases new premises in the CBD.

The Municipal Building Options Analysis work is
progressing. The outcome of this investigation
will inform the LTP.

$0

*Legend for Link to Our Climate Future

Outcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Qur Climate Future: Te Pae Tawhiti o Kirikiriroa.
"-" -There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.

N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes

Subregional Wastewater Treatment Plant split into two projects in Recommended - one for Implementation and one for Land. Both are HCC's share of the project.
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2024-34 LONG-TERM PLAN — CITY WIDE WATERS PROGRAMMIE - only includes first two years of

Three Waters funding

Portfolio 4

19 November 2023

The following programmes/projects have been identified for the 2024-34 Long-Term Plan (LTP).

Included in proposed budget

Not included in proposed budget — Recommended
Not included in proposed budget - Consider

Not included in proposed budget - Unfunded

Note that Council has only to consider 2024/25 and 2025/26 in this LTP based on current legislation.

Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue

(%)

Opex**

Included in proposed budget

Stormwater

Brownfield Stormwater Management -
Residual Programme

A green city

Qutcome 3 -
Resilience

$0

$249,600

$0

$0

$249,600

Programme to deliver high priority brownfield
stormwater quality improvements across the city.
Supports compliance with Council’s
comprehensive stormwater discharge consent and
Te Ture Whaimana.

Programme assumes that catch-pit inserts (which
are an important element in complying with our
stormwater discharge consent obligations) will be
funded through the Transport Programme.

Years 1 and 2 are to resource and develop a
delivery programme for implementation.

$0

Chartwell - Catchment Erosion control

A green city

Outcome 3 -
Resilience

$249,600

$0

$0

$0

$249,600

Programme to deliver localised stream erosion
control works in the Chartwell catchment.
Supports Te Ture Whaimana and compliance with
Council's comprehensive stormwater discharge
consent which requires erosion control.

$0

Citywide Erosion Control Programme -
Residual Programme

A green city

Outcome 3 -
Resilience

$560,300

$617,500

$0

$0

$1,177,800

Programme to deliver prioritised stream erosion
control works city-wide.

Supports Te Ture Whaimana and compliance with
Council’'s comprehensive stormwater discharge
consent which requires erosion control.

Years 1 -4 include completing programme of
works in the Mangakotukutuku Stream catchment.
It is important to strike development contributions
in intensification and infill areas.

$0

Kirikiriroa - Catchment Erosion control

A green city

Outcome 3 -
Resilience

$754,000

$923,000

$0

$0

$1,677,000

Supports Te Ture Whaimana and compliance with
Council's comprehensive stormwater discharge
consent which requires erosion control.

Design of erosion control works is underway with
construction activities programmed to commence
by 2024/25.

Currently collecting developer contributions on
this programme so need to deliver it.

$0

Stormwater customer connections to network

A green city

Outcome 3 -
Resilience

$25,000

$25,000

$0

$0

$50,000

Developer funded connections to the network,
driven by growth

100

$0
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

Stormwater Network Upgrade - Growth

A green city

Outcome 3 -
Resilience

$847,917

$847,917

$0

$0

$1,695,833

Funding to support network upsizing
opportunities, including those associated with
development, renewals, and in priority growth
areas.

$0

Waitawhiriwhiri Catchment - Flood
Management

A green city

Outcome 3 -
Resilience

$500,000

$2,065,247

$0

$0

$2,565,247

Investment to monitor critical culverts at Lincoln,
Seddon and Ulster St, improve responsiveness to
critical culvert block events and initiate projects to
reduce culvert block impacts.

This programme is to improve the overall
resilience of high-risk catchments in the event of
extreme weather events.

$0

Waitawhiriwhiri - Catchment Erosion control

A green city

Outcome 3 -
Resilience

$358,500

$836,500

$0

$0

$1,195,000

Waitawhiriwhiri Stream is the most highly erodible
stream in Hamilton. Erosion control is required as
part of consent conditions with Waikato Regicnal
Council. Stream bank erosion in this catchment is
impacting on some private property.

First three years is to continue existing works,
complete some smaller scale works and to
commence investigation, design and planning for
ongoing programme.

$0

Brownfield Stormwater Management -
Waitawhiriwhiri / Frankton Treatment

A green city

Outcome 3 -
Resilience

$500,500

$4,252,300

$0

$0

$4,752,800

Project to retrofit stormwater management devices
in the Waitawhiriwhiri (Frankton) catchment, the
highest risk catchment in the city.

Supports Te Ture Whaimana and compliance with
Council’'s comprehensive stormwater discharge
consent which requires HCC to retrofit stormwater
quality measures in high-risk catchments.

This will be the first tangible brownfield stormwater
quality investment in Hamilton and will improve
access to the Waitawhiriwhiri Stream in the central
city area.

Years 1 and 2 are to secure land, complete design
investigations, and contract documentation for
construction.

$0

Stormwater Integrated Catchment
Management Plan (ICMP) program

A green city

Outcome 3 -
Resilience

$1,676,740

$1,536,893

$0

$0

$3,213,633

This budget includes for completion of Integrated
Catchment Management Plans across the city,
reviewing and updating key technical work
required to manage stormwater including the
stormwater master plan, flood modelling, stream
walkovers and stormwater practice notes.
Preparation of Integrated Catchment Management
Plans are a requirement of Council’s
comprehensive stormwater discharge consent.
This programme funds the strategic planning and
development of key stormwater programmes,
including erosion, flood management,
environmental restoration programmes.

$0

Wastewater

Ranfurly Gully Wastewater Pipe realignment

A green city

Outcome 3 -
Resilience

$5,400,000

$3,100,000

$0

$0

$8,500,000

Critical upgrade needed to provide sustainable,
long-term solution to ongoing network overflows
and address abatement notices for wastewater
overflows in Ranfurly Gully.

$0
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

The Ranfurly Gully is a Significant Natural Area with
very challenging ground conditions for locating
wastewater infrastructure.

This project is to construct a new public
wastewater pump station outside the gully,
relocate the piped network and provide several
private pump stations for the properties that are
located lower in the gully.

Upper Western Wastewater Network
(Kahikatea/Greenwood) - Capacity Increases

A green city

Outcome 3 -
Resilience

$200,200

$299,600

$0

$0

$499,800

This project is to evaluate and confirm the
preferred solution to resolve existing capacity
constraints in the upper western network
(Kahikatea/Greenwood) and to form part of the
network to divert areas of Hamilton to the new

Southern Wastewater Treatment Plant in the future.

This project is part of a wider improvement
programme on the western network. The
effectiveness of this project is reliant on the full
programme being delivered.

Years 1 - 3 is to complete design, investigations,
planning, preparatory works, and procurement
with construction commencing in Year 4.

$0

Upper Western Wastewater Network
(Lorne/Normandy) - Capacity Increases

A green city

Outcome 3 -
Resilience

$200,200

$299,600

$0

$0

$499,800

This project is to confirm the preferred solution to
resolve existing capacity constraints in the upper
western network (Lorne/Normandy) and to form
part of the network to divert areas of Hamilton to
the new Southern Wastewater Treatment Plant in
the future.

This project is part of a wider improvement
programme on the western network. The
effectiveness of this project is reliant on the full
programme being delivered.

Years 1 - 3 is to complete design, investigations,
planning, preparatory works, and procurement
with construction commencing in Year 4.

$0

Upper Western Network - New Storage, Pre-
Treatment and Controlled Discharge
(Lorne/Normandy)

A green city

Outcome 3 -
Resilience

$499,800

$3,501,400

$0

$0

$4,001,200

New wet weather storage, pre-treatment and
controlled discharge in the vicinity of Lorne Street
wastewater pump station. Includes receiving
environment restoration works.

This project is to reduce the frequency of, and
manage the impacts of, wet weather overflows in
the upper western network.

Investigations are currently underway, with
resource consent applications programmed for
lodgement in FY 23/24.

Year 1 is to complete design, investigations,
planning, preparatory works, and procurement
with construction commencing in Year 2.

$0

Wastewater Customer Connections

A green city

Outcome 3 -
Resilience

$110,000

$109,808

$0

$0

$219,808

Developer funded connections to the network,
driven by growth.

100

$0

Wastewater Network Upgrade - Growth

A green city

Outcome 3 -
Resilience

$850,000

$850,000

$0

$0

$1,700,000

Funding to support network upsizing
opportunities, including those associated with
development, renewals, and in priority growth
areas.

$0

Wastewater Network Master Plan

A green city

Outcome 3 -
Resilience

$146,410

$146,410

$0

$0

$292,820

To continue developing a holistic plan for the
wastewater network which caters for growth and

$0

Item 6

Attachment 4

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in e A city where our people thrive A central city where people love to be
A fun city with lots to do e A green city

TE ANAMATA O KIRIKIRIROA | 2024-34
LTP@hcc.govt.nz | Connect with us

City Wide Waters Programme
Portfolio4 19 November 2023

Council Agenda 28 November 2023- OPEN Page 123 of 244
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9 way

Budget
Budget Budget Budget 2027/28
2024/25 2025/26 2026/27 to

2033/34

Assumed
Total Description and considerations revenue Opex**
(%)

Link to Our
Project Priority Climate
Future*

compliance in a sustainable and realistic manner
while looking after and maintaining existing
infrastructure.

e Essential to determine the investment needed to
respond to changing growth projections, levels of
service and regulatory obligations.

‘ ‘ . . Outcome 3 - e \Wastewater pump station and rising main

Flynn Wastewater Pump Station Diversion A green city Resilience $0 $198,000 $0 $0 $198,000 diversion to resolve existing network performance 0 $0

issues and provide for future growth.

e Project to construct large underground wastewater
storage facilities, and pipelines and pump stations
to connect to existing network.

e This project is to improve network performance
under wet weather conditions, reduce network
overflows, support regulatory compliance
(including with Te Ture Whaimana), reduce risks of
enforcement action, and improve system
resiliency.

$1,000,000 $5,819,800 $0 $0 $6,819,800 | Thisis a critical investment to support 0 50
development in the central city priority
development area alongside other investments.

e Council does not have approval to discharge
untreated wastewater to the environment,
including from our network under wet weather
flow conditions.

e Year 1isto complete design, investigations,
planning, preparatory works, and procurement
with construction commencing in Year 2.

*  Wastewater pump station and rising main
diversion to resolve existing network performance
issues and provide for growth in currently 0 $0
constrained area.

e Year 1and 2 isto complete project construction
and has been agreed by Council resolution.

e Project to complete construction and
commissioning of the Collins Road Wastewater
Storage Facility.

e This project is to improve network performance
under wet weather conditions, reduce network
overflows, support regulatory compliance
(including with Te Ture Whaimana), reduce risks of

$68,600 $0 $0 30 $68,600 enforcement action, and improve system 0 $0
resiliency.

e Council does not have approval to discharge
untreated wastewater to the environment,
including from our network under wet weather
flow conditions.

e The contract for this project will be awarded in
2023/24.

e« To continue developing a holistic plan for the
treatment plant which caters for growth and
$0 $100,000 $0 $0 $100,000 compliance in a sustainable and realistic manner 0 $280,000
while looking after and maintaining existing

infrastructure.

Wastewater Bulk Storage - Eastern A areen cit Outcome 3 -
Interceptor Upper- Section (Stage 1) 9 y Resilience

Te Anau/Split Wastewater Pump Station Outcome 3 -

e o e—— A green city Resilience $4,400,200 $2,601,200 $0 $0 $7,001,400

Wastewater Bulk Storage - Collins Rd Pump A areen cit Outcome 3 -
Station (Stage 1) 9 Y Resilience

Outcome 3 -

Wastewater Treatment Plant Master Plan A green city Resilience
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

Upgrade Pukete Wastewater Treatment Plant

A green city

Outcome 3 -
Resilience

$21,291,155

$24,931,639

$0

$0

$46,222,794

Pukete Wastewater Treatment Plant upgrades to
maintain compliance with existing wastewater
discharge consent, provide for growth and deliver
appropriate levels of resiliency.

Future plant and facility upgrades include
relocating the administration building, preparing
site for major upgrades needed to meet higher
performance standards expected as part of
renewing the discharge consents (as agreed
through the Memorandum of Understanding
entered into as part of the Metro Wastewater
Detailed Business Case).

Timing is driven by site canstraints and the need to
manage upgrades around an operational plant
and maintain compliance with existing consent
conditions.

Years 1 and 2 include completing contractual
commitments (e.g. inlet works), continuing
bioreactor conversion, upgrading UV disinfection
system and commencing design and investigation
works for further plant upgrades.

Years 3 - 10 include major plant and outfall
upgrades.

$200,000

Water supply

Hillcrest Water Supply Zone Implementation

A green city

Outcome 3 -
Resilience

$250,000

$1,000,000

$0

$0

$1,250,000

Project is to construct a bulk filling main, reservair,
pump station, and creation of a demand
management zone.

Project is to address existing level of service
(pressure and flow) issues in the Hillcrest area.
This project will improve overall system resiliency
by increasing the maximum shut-down period to
24 hours. Current maximum shut-down period is 8
hours.

This project will complete the city-wide water
supply zoning needed to fully implement the city-
wide demand management strategy.

Years 1 and 2 is to complete design, investigations,
planning, and procurement.

Construction programmed to commence from
Year 3. Construction sequencing will be informed
through discussions with current tenants.

$0

Waiora 3 - Compliance/Resilience

A green city

Outcome 3 -
Resilience

$1,000,000

$1,000,000

$0

$0

$2,000,000

Water Treatment Plant emergency storage to
maintain levels of service and to ensure resiliency
in the water supply activity.

$0

Water Customer Connections

A green city

Outcome 3 -
Resilience

$50,000

$50,000

$0

$0

$100,000

Developer-funded connections to the network,
driven by growth.

100

$0

Water Network Upgrade - Growth

A green city

Outcome 3 -
Resilience

$731,250

$731,250

$0

$0

$1,462,500

Funding to support network upsizing
opportunities, including those associated with
development, renewals, and in priority growth
areas.

$0

Waiora 2 Water Treatment Plant Upgrade

A green city

Outcome 3 -
Resilience

$2,900,000

$0

$0

$0

$2,900,000

Additional treatment capacity to cater for growth,
increased compliance and resilience.

Funding is required to finish the installation of a
parallel treatment stream, and associated
infrastructure.

$280,000

City Wide Waters Programme
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

Eastern Reservoirs Bulk Water Supply Ring
Mains - 2 x 750 mm (Peacocke)

A green city

Outcome 3 -
Resilience

$0

$200,200

$0

$0

$200,200

Project to support growth by connecting the bulk
water mains installed through the Peacocke's
development area to the Waiora Water Treatment
Plant via two 750 mm diameter bulkmains.

Project will permit continuing Peacocke
watermains to be fully operational. Note that
continuing the Peacocke area is not reliant on this.
Years 1 and 2 are to complete the design,
investigations, planning, procurement phases.

$0

Fairfield Water Supply Pump Station Upgrade

A green city

Outcome 3 -
Resilience

$0

$500,000

$0

$0

$500,000

Project to add a second pump and improve the
pump building to meet today’s minimum
standards, and improve resiliency of water supply
network.

Year 2 is to complete design, investigations,
planning, and procurement.

$0

Upgrade Maeroa Water Supply Reservoir
Pump Station

A green city

Outcome 3 -
Resilience

$200,200

$400,400

$0

$0

$600,600

Project to add a second pump and improve the
pump building to meet today’s minimum
standards and improve resiliency of water supply
network.

Year 1 is to complete design, investigations,
planning and procurement. Year 2 is construction.

$0

Water Supply Network Master Plan

A green city

Outcome 3 -
Resilience

$150,000

$127,000

$0

$0

$277,000

To continue developing a holistic plan for the
water supply network which caters for growth and
compliance in a sustainable and realistic manner
while looking after and maintaining existing
infrastructure.

Essential to determine the investment needed to
respond to changing growth projections, levels of
service, and regulatory obligations.

$0

Water Treatment Plant Master Plan

A green city

Outcome 3 -
Resilience

$0

$100,000

$0

$0

$100,000

To continue developing a holistic plan for the
treatment plant which caters for growth and
compliance in a sustainable and realistic manner
while looking after and maintaining existing
infrastructure.

$0

Strategic Water Line

A green city

Outcome 3 -
Resilience

$1,000,000

$0

$0

$0

$1,000,000

This project includes installation of a 450mmm
Bulk pressure main as part of the Strategic water
network in Peacockes Growth Cell forming part of
the Hamilton South water demand zone.

The main is part of the strategic supply distributing
water to key parts of the demand zone via a new
main along Peacocke Rd, Norrie Street and Bader
Street area. These works were recommended for
the 2021-31 LTP but were unfunded.

This strategic network supply main will ensure
existing and future growth demands in Peacockes
and Hamilton south demand zone have the
appropriate level of service.

$0

Not included in proposed budget - Recommended

Stormwater

Mangaonua - Catchment Erosion control

A green city

Outcome 3 -
Resilience

$500,500

$0

$0

$0

$500,500

Erosion control is a requirement of Council’s
comprehensive stormwater discharge consent.
This funding will support localised erosion control
works in the Mangaonua catchment.

$0
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

Safer Stormwater Networks CAPEX
Programme

A green city

Outcome 3 -
Resilience

$476,488

$492,700

$0

$0

$969,188

Programme to install “real-time" network
monitoring across the stormwater network to
identify contamination events early, improve
responses and reduce downstream environmental
impacts.

Aligns with transport operational budget for
resourcing, sampling etc.

$0

Wastewater

Enderley / 5th Ave -Wastewater Trunk Main
Diversion

A green city

Outcome 3 -
Resilience

$0

$110,000

$0

$0

$110,000

Trunk wastewater network diversion to resolve
existing network performance issues, support

regulatory compliance (including with Te Ture
Whaimana), and provide for future growth.

$0

Water supply

Automation of Strategic Bulk Ring Main
Valves

A green city

Outcome 3 -
Resilience

$0

$500,000

$0

$0

$500,000

Programme to commence automation of key
isolation valves on the bulk ring main network.
Includes motorised valves that can be monitored
and operated remotely.

Will vastly improve ability to respond to water
supply network breaks and emergencies, and
reduce time needed for critical works to be
completed.

$0

Brownfield watermain upsizing to meet infill
growth

A green city

Outcome 3 -
Resilience

$500,000

$1,000,000

$0

$0

$1,500,000

Budget to fund reactive local infrastructure
upgrades outside of the Stage 1 priority
development area.

Programme is to provide a dedicated programme
of work that will attract appropriately skilled and
resourced contractors to be available to upgrade
local infrastructure to comply with our design
standards and enable growth.

This programme will require a clear procurement
and delivery strategy involving multiple certified
and approved contractors.

Years 1 and 2 is to investigate and establish the
overall programme, procurement and delivery
model.

Implementation is from Year 3.

$7,692

Water Demand Management - Universal
Meters

A green city

Outcome 3 -
Resilience

$250,000

$500,000

$0

$0

$750,000

Universal water metering program to retrofit all
existing residential water services with meters.
Allowing significant ability to track and manage
total demands and water losses in both the public
and private reticulation, ensuring the city is not
being wasteful with its water allocation, whist
providing a resilient and cost-effective service.
Needed to demonstrate efficient use of resources
for compliance purposes and offset renewal
investments and further major investments in
plants and reservoirs.

Delivery of this programme should occur
alongside the SMART metering programme for
existing metered non-residential connections
(recommended in the Renewals and Compliance
Programme).

$0
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Project

Priority

Link to Our
Climate
Future*

Budget
2024/25

Budget
2025/26

Budget
2026/27

Budget
2027/28
to
2033/34

Total

Description and considerations

Assumed
revenue
(%)

Opex**

Not included in proposed budget - Unfunded

Stormwater

R2 Stormwater Infrastructure

A green city

Outcome 3 -
Resilience

$0

$226,200

$0

$0

$226,200

Funding to contribute toward upsizing stormwater
infrastructure at the time of the R2 greenfield
development.

Timing dependent on development.

$0

Wastewater

Ranfurly Wastewater Pump Station / Pipe
Upgrades

A green city

Outcome 3 -
Resilience

$0

$10,000

$0

$0

$10,000

May not be required if Ranfurly Gully Wastewater
Pipe realignment is funded.

$0

R2 Wastewater Infrastructure

A green city

Outcome 3 -
Resilience

$0

$1,000,000

$0

$0

$1,000,000

Funding to contribute toward upsizing wastewater
interceptor extension at the time of the R2
greenfield development.

Timing dependent on development.

$0

Water Supply

Matangi/Morrinsville - Matangi/Newstead
Reservoir Zone

A green city

Outcome 3 -
Resilience

$0

$300,000

$0

$0

$300,000

This project is to deliver dedicated bulk ring main
and filling lines to new reservoirs to be delivered
by Waikato District Council.

This project benefits HCC by reducing Waikato
District Council’s demand on HCC local networks
which currently impacts levels of service (pressure
and flow) to HCC customers.

This project reduces operational costs.

This project supports sub-regional servicing by
improving overall efficiency of water network
investment (e.g., avoiding duplicating storage
requirements across territorial boundaries.

Year 2 is investigation and design moving into
procurement and construction from Year 3.

$0

Cambridge Tamahere Water Supply
Reservoir Zone

A green city

Outcome 3 -
Resilience

§0

$300,000

$0

§0

$300,000

This project is to deliver dedicated bulk ring main
and filling lines to new reservoirs, to be delivered
by Waikato District Council.

This project benefits HCC by reducing Waikato
District Council demand on HCC's local networks
which currently impacts levels of service (pressure
and flow) to HCC customers.

This project reduces operational costs.

Supports sub-regional servicing by improving

overall efficiency of water network investment (e.g.

avoiding duplicating storage requirements across
territorial boundaries).

Year 2 is investigation and design, moving into
procurement and construction from Year 3.

$0

Greenhill/R2 Gordonton Water Supply
Reservoir Zone

A green city

Outcome 3 -
Resilience

$0

$500,000

$0

$0

$500,000

This project is to deliver dedicated bulk ring main
and filling lines, and a new reservoir and pump
station.

Project is to service proposed R2 growth cell and
Waikato District council out-of-district supply.
This project supports sub-regional servicing by
improving overall efficiency of water network

$0
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Budget

Link to Our Assumed
. _— . Budget Budget Budget 2027/28 A . . .
Project Priority Cllmatf 2024/25 2025/26 2026/27 to Total Description and considerations rev:enue Opex
Future 2033/34 (%)

investment (e.g. avoiding duplicating storage
requirements across territorial boundaries).

Item 6

e Year 2is investigation and design moving into
procurement and construction from Year 3.

*Legend for Link to Our Climate Future
Outcome 1/2/3 - the project outcomes are aligned to and will help to deliver the stated outcome of Qur Climate Future: Te Pae Tawhiti o Kirikiriroa.
“-* There is not a clear alignment to the delivery of Our Climate Future: Te Pae Tawhiti o Kirikiriroa, but through the scoping of the project there is opportunity for this to be considered.
N/A - The project doesn't have a link to implementing Our Climate Future: Te Pae Tawhiti o Kirikiriroa.

**The total consequential operating costs from 2023/24 to 2033/34

Changes
1. Wastewater Bulk Storage - Collins Rd Pump Station (Stage 1) - budget reduced

The purpose of this document is to inform 2024-34 Long-Term Plan decision-making focusing on
A city that's easy to live in e A city where our people thrive A central city where people love to be
A fun city with lots to do » A green city
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2024 Long Term Plan — Renewal and Compliance Programme

1. Proposed Renewals and Compliance programme
1.1. Three options have been developed and are presented for Council to consider for
the Renewals and compliance programme.

year 1 year 2 year 3 total 1-3
(Sm) (Sm) (Sm) ($m)
Base option 110 110 85.7 305.7
Option 2a (preferred)or 120 120 93.2 3332
Option 2b (all in yr 3) 110 110 113.2
Option 3 129.5 147.3 101.8 378.6

1.2. The programme that is presented in the base funded programme (at a total gross
value of $305.7m over years 1-3) is the option in the above table that has the
highest level of risk of the three options presented. The base option has been
included in the budget recognising the significant financial challenge being faced by
Council in preparing this Long-Term plan budget.

1.3. Staff would like Elected members to consider option 2a for inclusion in the budget.
This would require an additional $27.5m over three years (additional $10m funding
in years 1-2 and $7.5m in year 3-recognising 3 waters are not included). The
additional funding could be loaded as an additional provision in year 3 only (Option
2b).

1.4. This option would assist in mitigating the risks outlined below with funding at the
base option level.

2. Background

2.1. The Renewals and Compliance Programme exists to ensure that we are looking after
the assets that we already have, continue to provide appropriate levels of service to
the community through these assets, and remain compliant with various legislative
and regulatory requirements.

2.2. Through the 2021 Long Term Plan, approximately $240 million was funded for the
three-year period, 2021-24. This followed a process of smoothing and squeezing an
original forecast for this period provided by the organisation of approximately $290
million.

2.3. Depreciation is a good indicator of the long-term funding that is required for
renewals. Annual depreciation over the last three years has averaged approximately
$80 million which aligns well with the $240 million total budget.

2.4, The final programme was managed by prioritising projects according to criticality
and those representing the greatest value to the community. The three-year
programme approach provided the organisation with limited flexibility to move
renewal and compliance budgets between financial years and activities. This has
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been key to enable management to react to emerging priorities and appropriately
manage risks.

2.5. Current forecasts suggest 5220 million of the programme will be delivered. This
corresponds to over 90% of the funded programme, despite significant delivery
impacts following the Covid-19 pandemic.

3. Three-year forecast 2024-27

3.1. The organisation has provided initial financial forecasts through preparing baseline
AMPs (Activity management plans). These forecasts were reviewed and used to
develop a baseline Renewals and compliance programme forecast. Applying
standard definitions and criteria to ensure a robust, consistent renewal
methodology was used across all activity groups.

3.2. This resulted in a forecast of $378 million required to fully meet the renewals and
compliance needs for our asset portfolio for the three-year period of 2024-27 (only
including 3 waters for years 1 and 2). This represents a 30% increase from the 2021-
24 forecast of $290 million.

3.3. The forecast was analysed to determine the main causes of this increase, leading to
several common factors being identified as detailed below:

e Portfolio of higher value — The total asset value across the organisation has had
an increase of 39% from $4.7 billion to $6.5 billion. This has been identified
through asset revaluations that have taken place across our main asset classes
over this period. This is in line with the percentage increase forecast for the
programme.

e Market forces — Materials and construction costs have escalated significantly due
to inflation and the impact of the Covid-19 Pandemic. This price inflation varies
depending on the activity but is typically in the order of 20% from 2021 costs.

e Catch up works — Smoothing and squeezing through the 2021 LTP has resulted in
some projects not being delivered and are now required in the new three-year
programme. There were also some projects that could not be delivered, partly
due to Covid disruptions that have been included in this forecast

¢ Asset Management maturity — Continual development in asset management
practises across the organisation has provided a higher level of confidence in the
renewal forecast data and methodology. This has improved the recommended
scope, timing and estimated cost of projects and ensures that renewals of critical
assets and compliance work are all accounted for. Some renewals have been
brought forward while others have been able to be delayed.

e Level of service changes — When replacing assets that have reached end of life,
every effort is made to build back to modern standards or make minor changes
that provide improved outcomes for the community.

¢ Climate change response — The renewals programme aims to deliver the Climate
Change Strategy by incorporating climate change mitigation improvements
where possible. For example, pine bark binder could be used to replace the
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3.

1.2

bitumen in asphalt which would reduce the carbon emissions associated with
resurfacing works.

. Annual depreciation on the current asset base is forecast to be on average around

$110 million over the next three years. However, in addition there will also be at
least $360 million assets that will be added to the portfolio over the coming year
alone which will have an impact on future depreciation forecasts.

Programme Options

2.1

2.2,

2.3.

. The base renewals and compliance budget presented to Council has already been

through a prioritisation exercise.

Asset managers have assessed the renewals and compliance budget and only high
priority renewals have been included in the base programme. Asset managers have
also provided commentary on what risks are associated with the prioritised
programme and individual renewal budgets.

This analysis has resulted in the three options for Council to consider for funding of
the renewals and compliance portfolio. These options are presented in the attached
table for consideration. All three options include $30 million (over 3 years)
dedicated to compliance works which the organisation has recommended not to be
reduced under any of the options.

Associated Risks

31

3.2

33

Council Agenda 28 November 2023- OPEN

. There are inherent risks with any renewals and compliance budget provision. These

increase in likelihood (and at times severity) with lower funding.

. The highest risks relate to public and staff safety. Under each of the funding options,

staff would prioritise renewals so that any impact on public health and safety would
be minimised.

. The risks that accompany the lowest proposed funding option are provided below

following consultation with asset managers:
Compromises to levels of service

e Failure to keep up with renewals of our wastewater assets (particularly critical
assets) will likely result in increased wastewater overflows to the environment
resulting in poor environmental, public health, and safety impacts as well as the
potential reputational and financial impact associated with damage to private
infrastructure or increased regulatory enforcement action and fines.

e Water supply levels of service could be impacted — for example increased
frequency of pipe bursts & unplanned outages, leading to increased overall
expenditure and disruption to the community. Increased failure of water assets
also increases the risk to compromising water quality.

e The stormwater network will have reduced network resilience to unexpected
failures and potential compliance impacts. Failure of the most critical assets
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could result in local flooding, gully erosion and slope instability, formation of
sinkholes and riverbed degradation.

Transport network assets are likely to deteriorate beyond current levels resulting
in reduction in lower quality roads and surfaces. For example, cheaper chipseal
surfacing would be used in place of asphalt in some areas — this has a shorter
lifespan and faster deterioration rate. Customer complaints are already received
from the use of chip seal on residential streets due to noise and loose chip.

Possible reduction in footpath condition if footpath budgets were reduced. We
are also likely to receive more customer complaints about the use of standard
street light poles instead of modern versions, with the comparison being visibly
obvious.

The modernisation of community facilities and services would be slowed risking
lower utilisation levels and a reduction in associated revenue at facilities such as
Hamilton Gardens and Waterworld.

Physical condition of facilities likely to deteriorate beyond current levels leading
to lower levels of service. Over time, this could risk losing to other centres large
revenue generating events at H3 venues and under-utilisation of venues such as
Hamilton Gardens and Waikato Museum.

For community assets, there is a link between renewals programme and
increasing current levels of service. If decision is made to not create new
community hubs for example, then we will need to spend more on renewing the
assets we have.

Reducing budgets for facilities that the community currently uses, and allowing
them to deteriorate beyond current levels, could risk Hamilton’s reputation of
being a fantastic city to live in.

Delaying renewal of council technology beyond recommended life risks
obsolescence. This could result in organisational inefficiencies and the reduction
of services and value provided to the community.

3.4. Unplanned Costs

If asses are not renewed at their optimal time it is likely that there will be
Increased operational budgets required to maintain and reactively repair ageing
assets that are more likely to fail.

There will be a reduction in the resilience of the programme as a whole and its
ability to reprioritise to deal with unexpected failures. This is likely to result in

increased need for staff to come back to Council for additional funding to deal
with such incidents.

Delaying renewal of some types of assets can result in increased deterioration
and increased cost when the asset is renewed. Over time inflation means there
are increased costs associated with deferring planned renewals. There is also
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generally an increase in costs of doing a bespoke reactive renewal versus a
planned renewal as part of a wider programme. Related assets components are
damaged through delays to renewals. For example, delaying renewal of some
building assets can result in costly structural and internal damage to the building.

By pushing renewals to later years, we risk further cost escalation — like that we
have seen in recent years. This would make long-term financial sustainability
more difficult to achieve.

3.5. Unforeseen compliance issues

Renewals and compliance are often intrinsically connected so reducing the
renewals budget can have unforeseen consequences on compliance. For
example, renewal programmes at the treatment plants and Zoo help to ensure
operational compliance even if the isolated works are not considered compliance
projects themselves.

3.6. Reduced Climate Change Response

Council Agenda 28 November 2023- OPEN

The original, un-squeezed forecast provided support to the Climate Change
Strategy by incorporating improvements that would reduce Council’s carbon
footprint. For example, the programme planned to reduce the use of carbon
heavy materials such as bitumen in asphalt and concrete in buildings by
switching to sustainable alternatives such as pine bark binder and timber. These
improvements would be reduced with any reduced budget option as funds
would be directed to the most critical projects.

A lower funded programme would have a lower degree of resilience to be
flexible and reactive with funds to absorb shocks caused by potential weather or
seismic events.

Climate change exposes streams to higher flows and more frequent storm events
along with consequent greater erosion damage. Delays to stormwater renewal
work may result in increased erosion damage and remediation costs, and
potential impact on public safety and/ or damage to private property.
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Option 1: $305.7 million over three-years 2 (a and b): $333.2 million over three-years 3: $378.6 million over three-years
This is the lowest level of funding that could [This provides in-built resilience of $27.5 million to [This provides funding to deliver all work forecast
provide a programme that allows council to [the programme and would be adequate to look  |by the organisation in the desired timeframe.
look after the assets we have to a basic after the assets we have to an appropriate Most assets would be renewed by the end of
standard. standard. their recommended life cycle and able to ‘build
Description The programme would require strict The $27.5 million could be spread across the three-back better’ as an appropriate modern standard
prioritisation to ensure critical works are year cycle or held in year 3 to ensure flexibility equivalent asset.
delivered and many assets would be pushed [remains throughout the duration. The programme would allow extra resilience to
beyond their recommended life cycle. The programme would still require prioritisation  [absorb shocks with minimal impact to the overall
and some assets would be pushed beyond their  [programme.
recommended life cycle.
This is a minimum funding provision to This provides adequate funding to maintain This provides the funding required in the
maintain current levels of service. current levels of service for the community. timeframe to achieve targeted levels of service
There is minimal allowance for level of Level of service changes and climate mitigation for the community.
service changes that often accompany improvements will be prioritised to deliver the Some asset types will allow for minor levels of
renewal projects and climate mitigation maximum value possible to the community. service improvements being incorporated into
Levels of improvements will need to be scaled back or [The programme has some in-built resilience to be [the programme by providing modern standard
Service removed altogether. agile through unexpected events, without severely ffacilities and services. Climate mitigation
If the programme needed to flex due to compromising current levels of service. improvements will also be included to support
unexpected events, some projects will need our Climate Response Strategy.
to be reduced or removed, potentially The programme has in-built resilience to be agile
resulting in lower levels of service. through unexpected events, whilst delivering
appropriate levels of service.
High Risk — Likely that this programme wouldMedium Risk — Some in-built resilience is provided |Low Risk — Resilience provision is included in the
not be sufficient to absorb unexpected to absorb unexpected shocks and allows agility programme to allow flexibility to absorb
ishocks such as a major weather event or \within the programme to re-prioritise works unexpected shocks without significantly affecting
Risk Profile unexpected failure of a significant asset. In  [appropriately. delivery of the base programme.
these situations, additional funding would be{Some mitigation is provided to risks detailed in This provides the highest mitigation to the risks
requested from Council. section 4. However, some risks are still likely to detailed in section 4, with a much smaller
There is a high probability that some risks as |materialise. probability of risk exposure and increased ability
outlined in section 4 will materialise. for the programme to be prioritised to respond.
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Unmodified Renewals and Compliance Request Breakdown by Priority

R&C Funding Options

Year 1 ($m) Year 2 (5m) Year 3 (5m) Total 1-3 ($m)
Base option (Funded) 5110 5110 586 $306
Option 2 (Consider) 5120 5120 593 5333
Option 3 5130 5148 $102 $379

Unmodified 3 year Renewals and Compliance Summary

Net Capex 3 Year |Gross Capex 3 Year| Net Capex 10 Year | Gross Capex 10 Year
$000 uninflated 5000 uninflated $000 uninflated $000 uninflated
A city that's easy to live in $156,585 $200,846 $507,637 $673,891
A city where our people thrive $879 $879 $4,428 $4,428
A fun city with lots to do $99,892 $99,892 $285,062 $285,062
A green city $76,943 $76,943 585,568 $85,568
Total $334,298 $378,559 $882,695 $1,048,949
Note: Renewals and Compliance budgets are still under review to meet funding cap
Net Capex 3 Year |Gross Capex 3 Year| Net Capex 10 Year | Gross Capex 10 Year

$000 uninflated

$000 uninflated

$000 uninflated

$000 uninflated

|Base Funded

$261,465

$305,700

$772,285

$938,539
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Page 137 of 244

Item 6

Attachment 5



G Juawyseny

9 wiay|

Net Capex 3 Year |Gross Capex 3 Year| Net Capex 10 Year | Gross Capex 10 Year

Unmodified Requests $000 uninflated $000 uninflated $000 uninflated $000 uninflated

- ' - -

A city that's easy to live in $156,585 $200,846 $507,637 $673,891
Community Services $22,429 $22,429 $67,285 $67,285
Aguatics Renewals Programme 55,297 $5,297 $13,552 $13,552
Libraries Collections Renewals Programme $5,055 §5,055 516,850 $16,850
Libraries Renewals Programme $927 $927 $4,352 $4,352
Aquatics Building Renewals 55,895 55,895 523,273 $23,273
Libraries- Building Asset Renewal 55,256 55,256 $9,258 $9,258
Overhead and support units 564,618 $64,618 $178,979 $178,979
Corporate Building Renewals 515,625 $15,625 $27,482 $27,482
Strategic Property Renewals 52,785 52,785 56,529 56,529
Fleet Replacement Program 2024-34 511,388 $11,388) 540,868 $40,868|
Assure Technology Service Delivery (ATSD) $755 5755 52,295 $2,295
Assure Technology Stability and Reliability (ATSR) 514,521 $14,521 546,246 546,246
Assure Technology Stability and Reliability (ATSR) - PPC $225 5225 5750 5750
Enable Core Business Process (ECBP) 51,825 51,825 55,500 55,500
Ensure Technology Core Capability (ETCC) 56,659 56,659 520,274 320,274
Ensure Technology Core Capability (ETCC) - PPC 510,835 $10,835 $29,035 $29,035
Transportation $69,538 $113,799 $261,373 $427,627
Transport Building Renewals $2,528 $2,528 $8,552 $8,552
212 Chip Sealing $3,700 $6,272 515,576 $26,400|
212 Thin Asphaltic Surfacings 59,847 516,689 541,848 570,929
213 Catchpit and Lead Renewals $711 $1,206 $2,619 $4,439
213 Drainage Renewals $199 $337 5422 $715
213 Kerb and Channel Renewal 51,085 51,839 54,880 58,272
214 Granular Pavement Rehab 57,725 $13,094 516,223 $27,497
214 Structural AC Rehab 518,574 $31,481 $89,686 $152,010
215 Bridge Component Renewal $266 $450 $904 $1,533
215 Retaining Wall Component Renewal 564 5109 5214 5363
215 Safety Barrier Component Renewals $142 5240 5472 5800
216 Guardrail Renewals 543 573 5121 5204
216 Retaining Wall Renewals $500 $848 $3,091 $5,240)
221 Environmental Renewals S2 53 516 528
222 Electronic Sign Renewal 583 5141 51,248 $2,116
222 Street Lighting Renewal 55,013 58,496 514,714 $24,939
222 Traffic Services Design 575 575 5250 5250
222 Traffic Sign Renewal $842 51,427 $3,129 $5,303
222 Traffic Signal Renewal $501 5850 51,839 $3,117
225 Footpath Renewal 514,396 $24,400 542,239 571,592
341 Traffic Camera’s 575 575 5250 5250
Amenity Lighting Renewal 560 $60 5200 5200
Climate mitigation response — alternate Asphalt materials $2,640 $2,640 $11,220 $11,220]
Non-subsidised Pavement Rehab 560 S60 5200 5200
Off-Street Carpark Resurfacing 575 575 5250 5250
Street Furniture Renewal £332 5332 $1,208 $1,208|
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Net Capex 3 Year |Gross Capex 3 Year| Net Capex 10 Year | Gross Capex 10 Year

Unmodified Requests $000 uninflated | $000 uninflated | $000 uninflated $000 uninflated

. .

A city where our people thrive 5879 5879 84,428 54,428
Safety $879 $879 $4,428 $4,428
Animal Control 564 564 $128 $128
City Safe Operations $731 5731 53,582 53,582
Civil Defence Emergency Management 525 525 $83 $83
Environmental Health Control 513 513 527 527
Animal Control Building 545 545 S608 5608
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Net Capex 3 Year

Gross Capex 3 Year

Net Capex 10 Year

Gross Capex 10 Year

P $000 uninflated | $000 uninflated | $000 uninflated $000 uninflated
Unmodified

A fun Clty with lots to do $99,892 499,892 $285,062 $285,062
Parks & Recreation $49,197 549,197 $113,546 $113,546
Cemeteries & Crematorium Renewals Programme $358 5358 51,587 51,587
Nursery Renewals Programme 5302 5302 5456 5456
Parks Renewals Programme 524,534 $24,534 $72,574 $72,574
Cemeteries - Cemeteries Buildings Renewals $75 $75 $2,909 $2,909
Community Facilities Building Renewals 512,066 $12,066 515,717 315,717
Nursery Building Renewals 5760 5760 51,423 51,423
Parks and Open Spaces - Parks Building Renewals 511,102 $11,102 518,880 $18,880|
Venues Tourism and Major events 528,112 $28,112 $93,793 $93,793
Claudelands Building Renewals 55,200 55,200 528,590 $28,590)
FMG Waikato Stadium Building Renewals 57,669 57,669 518,115 $18,115
Seddon Building Renewals 52,835 52,835 54,325 54,325
Theatre Building Renewals $30 530 $30 $30
Business Administration Plant & Equipment $117 5117 5398 5398
Claudelands - Plant & Equipment Renewals 52,411 $2,411 511,766 $11,766|
Claudelands - Property Renewals $850 5850 51,571 51,571
Claudelands - Venue Technalogy 51,095 $1,095 $4,549 54,549
FMG Stadium Waikato - Plant & Equipment Renewals $684 5684 $3,375 $3,375
FMG Stadium Waikato - Property Renewals 5774 5774 $3,439 53,439
FMG Stadium Waikato - Venue Technology 51,658 51,658 $5,376 55,376
Seddon Park - Plant & Equipment Renewals 582 582 5442 5442
Seddon Park - Property Renewals $705 5705 51,465 51,465
Seddon Park - Venue Technology 543 543 $568 $568
Technical Services - Equipment Renewals $967 5967 53,322 53,322
Turf Services Plant & Equipment Renewals $725 $725 52,034 52,034
VTME - Security Programme 51,740 51,740 53,425 $3,425
VTME - Sustainability Programme $526 $526 $1,003 $1,003
Visitor Destinations $22,583 $22,583 $77,723 $77,723
Hamilton Gardens Renewals Programme 51,403 51,403 55,226 55,226
Museum Collection Fund 5165 5165 5550 5550
Museum Renewals Programme $823 5823 $2,905 $2,905
Te Kaaroro Renewals Programme $5,524 55,524 529,106 $29,106|
Zoo Safety and Compliance Requirements Programme 51,515 51,515 56,462 $6,462
Hamilton Gardens Building Renewals 53,900 53,900 54,799 54,799
Museum Building Renewals $3,753 $3,753 $13,484 $13,484
Zoo Building Renewals $5,501 $5,501 $15,192 $15,192

Council Agenda 28 November 2023- OPEN
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Net Capex 3 Year |Gross Capex 3 Year| Net Capex 10 Year | Gross Capex 10 Year

Unmodified Requests $000 uninflated $000 uninflated $000 uninflated 5000 uninflated

.

A green city $76,943 $76,943 $85,568 $85,568
Rubbish and Recycling 47,865 57,865 516,490 $16,490
Replacement of RTS and HOC Facilities 53,566 53,566 55,000 55,000
Closed Landfill Management $143 5143 5622 5622
Recycling Drop off points $1,350 $1,350 $2,700 $2,700,
Replacement of Closed Landfill assets 52,806 52,806 56,247 56,247
Replacement of Closed Landfill Resource Consents S0 50 $1,921 51,921
Storm Water $7,160 57,160 $7,160 $7,160
Existing Brownfield Device Upgrades $292 $292 $292 $292
Comprehensive Stormwater Consent Implementation $374 5374 5374 $374
Erosion Control Works $642 5642 5642 5642
Replacement of Stormwater Assets 54,907 54,907 54,907 54,907
Replacement of Stormwater Resource Consents S10 S10 $10 $10
Stormwater asset renewals - Outlets to streams $428 5428 5428 5428|
Stormwater asset renewals - Outlets to Waikato River 525 525 525 $25
Stormwater asset renewals Channel lining $268 5268 5268 5268
Stormwater asset renewals Treatment devices renewals $214 5214 5214 $214]
Waste Water $39,502 $39,502 $39,502 $39,502
Increase Capacity of Wastewater Pump Stations $6,420 $6,420 56,420 $6,420|
Minor WW Network Improvements 51,133 51,133 $1,133 51,133
Model Platform Transfer $100 5100 5100 5100
Replacement of Wastewater Assets 512,079 $12,079 $12,079 $12,079
Replacement of Wastewater Pump Station Assets 51,800 $1,800 $1,800 $1,800,
Replacement of Wastewater Treatment Plant Assets 56,981 56,981 56,981 56,981
Replacement of Wastewater Treatment Plant Resource Consents 54,738 54,738 54,738 54,738
Replacement of Wastewater Treatment Plant Systems 5214 5214 5214 5214
Seismic Strengthening - Waste Water $200 $200 $200 $200)|
Upgrade of Wastewater Treatment Plant Systems 588 588 588 588
Wastewater Model $340 5340 $340 5340
Wastewater Network Discharge Consent $849 5849 5849 5849
Wastewater Treatment Plant Compliance $4,102 $4,102 54,102 $4,102
WWTP Climate Change Actions $200 $200 $200 $200)
Replacement of Wastewater Treatment Plant Facilities $258 5258 $258 5258
Water Supply $22,416 $22,416 $22,416 $22,416
Minor Water Network Improvements $652 5652 $652 $652
Replacement of Valves Meters and Hydrants 51,707 51,707 51,707 $1,707
Replacement of Water Treatment Plant and Reservoir Assets 52,889 52,889 52,889 52,889
Replacement of Water Treatment Plant Resource Consents $210 5210 5210 5210
Replacement of Watermains 511,600 $11,600 511,600 $11,600|
Seismic Strengthening - Reservoir & Treatment Plant $200 5200 5200 5200
Smart Metering $461 $461 $461 $461
Water Model $340 5340 5340 $340
Water Treatment Plant Compliance - Minor Upgrades 54,097 54,097 54,097 54,097
Replacement of Water Treatment Plant Facilities $260 $260 5260 $260)
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Central City

strategic land use approach
v Future Proof Priority Development Area

+  HUGS outcome one to ‘grow up and out from the
central city’

»  Higher density enabled through Plan Change 12
and ‘Stage 1’ Central City District Plan area

'+ Heritage protected through Plan Change 9

+ Central City Transformation Plan, West Town Belt
Master Plan and River Plan are key in prioritising
and attracting investment to support a range of
housing & employment options

Strategic infrastructure approach

» Some Infrastructure required to enable homes is
funded and being delivered through the $150.6
million IAF grant and Council funding.

» More investment is required. Council proposes to
include upsize funding to respond and work with
developers over the next 10 years

Climate action and sustainability

» Sustainable urban intensification ensuring homes,
workplaces and shops are built with emissions
and adaptation in mind

» Responding to urban heat island effects

» Improving the accessibility of waste reduction
options in the central city

» Supporting community sharing networks and
embedding circular economy principles

» Promoting investment that protects and restores
the Waikato River and delivers on our obligations

Housing outcomes

Planning for 4,000 homes for 10,000 people by 2035 .

50-200 houses per ha, consistent with NPS-UD, and an .
800m walkable catchment providing medium to high
density

Compact, liveable, mixed-use, and residential
neighbourhoods

Mix of housing typology for affordable options

CENTRAL CITY 800M
Walkable catchment map

KEY

Boundary Name Road

Employment outcomes

Economic heart of the subregion

Attraction of businesses through enabling
development of office space

IAF enables 300,000m? commercial and retail space
& over $2b private investment

Central City Transformation Plan
Place-shaping Outcomes

HAMILTON KIRIKIRIROA Maaori identity and built
heritage is highlighted, present and celebrated in the
central city

A PLACE TO CALL HOME Compact, liveable, mixed-
use and residential neighbourhoods increasing the
number of people living in the central city

A PLAYFUL CITY Implementing play as a driver for
central city projects to increase participation of
children and families in the central city

A HOME FOR DIVERSITY Central city caters to all
accessibility needs and provides a platform for
multicultural identity and events

A WELL-CONNECTED CENTRAL CITY

Multimodal choices across public transport, micro-
mobility and walking and cycling leading to more
pedestrian friendly environments

A BLUE-GREEN CENTRAL CITY A network of streets
and spaces in the central city implementing water
sensitive urban design and indigenous biodiversity

PROSPEROUS ECONOMY A central city that supports
and attracts businesses to establish and thrive

HUGS Outcome 1
Grow up and out from central city

Opportunities and barriers

$150.6 million IAF grant and Housing Outcome Agreements
plus other external funding such as CERF, City deals

Experienced developers planning quality mixed use and
residential developments

Iwi/mana whenua engagement to leverage outcomes
Car parking and accessibility

Hotel development interest and the Municipal Endowment
Fund

A need to maintain a strong policy focus on promoting
business and residential activities to locate into the central city

Climate response investment
Infrastructure capacity and funding
Internal organisational alignment

Market conditions that may affect development timing

under Te Ture Whaimana o Te Awa o Waikato o G R T R i s * Disruption caused by delivering and renewing infrastructure
=== Stage One Area
Circa 1350 1883 1917 1968 2008 2015 2022 2022/2023
Arrival of Tainui waka Claudelands Rail Bridge Hamilton & Frankton Borough's New Claudelands Bridge Hamilton Central Business River Plan & Central City $150.6m Infrastructure Acceleration IAF Programme Commences
Opens amalgamated Opens Association Established Transformation Plan (CCTP) Fund
- . e S ® - -
1830’s 1909 1930’s 1987 2008 - 2012 2021 2022/23
Neaati Wai Victoria River Bridee Opens Te Koopuu Mania | Kirikiriroa Waikato Museum — Te Whare P Waikato Regional Theatre Municipal Pools demolished &
;:l;ﬂ ::::: ridee Ope Hill removed to create Garden Taonga o Waikato opened Hmazt‘ Gar:ﬂog Place, Bryce St, Construction begins Ferrybank Park enhancement
Kirikiriroa s Ward St & Victoria Strest ~ e —— .

Council Agenda 28 November 2023- OPEN
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Central City - Developments & Potential LTP Capital Projects

KEY
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- Developments — refer to table (this excludes any confidential future developments)

Capital Projects — refer to table (this includes base, unfunded and recommended)

Council Agenda 28 November 2023- OPEN

Shaping a Central City where people love to be
Ahuahungia te pokapuu o teetehi taaone e arohaina ai e te tangata

1 River Plan— Wellington Street Beach

2 Destination Park Improvements Programme — West Town Belt

CENTRAL CITY PROGRAMME

'3 |AF—Active Modes River Crossing

IAF — Ruakiwi 30ML Reservoir & PS —

~ IAF — Wastewater Investigation
IAF — Wastewater Network Upsizing
. 1AF — Water Investigation

Alexandra Street Upgrade A
& Profile

Environment Upgrade

Pipe Upgrade

Upgrade

. (Central City)

. Caro St Upgrade

Anglesea Wastewater Interceptor Up,
CBD Wastewater Side Trunks
" Central City Transport Improvements

Alexandra Street Upgrade B

. Road 623.1 — Norton Road
Road 803.1 - Rostrevor Street

Manaakitanga — Improvements

Beale Cottage

8 & ENEGEER

_ Residential 14 public homes
_ Mixed use / 9 apartments
_ Residential 30 apartments
_ Residential 9 apartments
_ Mixed use / 2 apartments
- Residential 23 apartments
— Commercial / retail 24,000 GFA
|8 | waikato Regional Theatre
— Mixed use / 27 apartments
_ Mixed use [/ 42 apartments
“ Mixed use / residential
_ Mixed use / 93 apartments
_ Residential 23 apartments
_ Mixed use / 100 apartments
_ Residential 10 iwi homes
— Mixed use [ apartments
“ Development option TBC
_ Residential 21 homes

IAF = Anglesea Street Investigation & Protection
IAF — Central City Integrated Catchment Management Plan

2029

IAF — Stormwater Network Upsizing & Improvements

& Improvements

IAF — Water Network Upsizing & Improvements
' 1AF — Water Supply — Bulk Mains from new Reservoir to Central City

Waikato Museum — Ensuring Modern Museum Standards —
Strategic Stormwater Network Upgrades — Tristram Street Trunk
Strategic Stormwater Network Upgrades — Victoria Street Trunk Pipe
Wastewater Network — Proactive Upgrades for Intensification

Water Supply Proactive Intensification (Central City)
Transport Network — Proactive Upgrades for Intensification

f Footpath Renewal — Central City Enhanced

per

| Gwynne Wastewater Pump Station new
Seddon Wastewater Pump station diversion to Western Interceptor

Collingwood Street Upgrade (Alexandra to Victoria)

Waikato Museum — Ensuring Modern Museum Standards —
Waikato Museum — Manaakitanga & Kaitiakitanga Improvements —

Waikato Museum — Profile & Connections to Waikato Awa

Construction
Consenting process
Consenting process
Consenting Process
Consenting process
Consenting process
Construction
Construction
Consenting process
Construction
Consenting process
Consenting process
Construction
Planning
Construction
Planning

Planning
Construction

ccre

ccre

CcCTP

Waikato Museum = Ensuring Modern Museum Standards — Entrance  CCTP

ccre

ccre
ccre

ccTe
ccre

ccTe

ccre

ccre

2024
TBC
TBC
TBC
2028
TBC
2027
2024
TBC
TBC
TBC
TBC
TBC
TBC
2024
TBC
TBC
TBC
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Greenfield Northwest

Strategic land use approach
Includes Rotokauri, Te Rapa North & Te Awa Lakes

e Future Proof Priority Development Areas
e HUGS committed Greenfield growth areas

e Provides a mix of residential and employment /
industrial land

e Majority of land is zoned, however significant
investment is required to unlock stage 1 for homes

* Industrial land supply options for Te Rapa North

e Future development of Te Awa Lakes and further
development of Horotiu to the north including the Ports
of Auckland in-land port

Strategic infrastructure approach

¢ Rotokauri 2 (Edin Park) and Te Awa Lakes are being
developed by private development and HCC has not
programmed any catchment funding to assist, with the
focus being on progressing Rotokauri stage 1.

e The key infrastructure required to support the Rotokauri
stage 1 area is the Greenway Corridor to manage
stormwater. Delivery of this strategic infrastructure is
being considered through an agreement with private
development.

e Onion Rd realignment is complete. Rotokauri north-
south and east-west arterial transport designations are
in progress with strategy to respond to land acquisition
requests and work with developers as opportunities
arise.

¢ Council is co-funding design and consenting in the first
two years of the LTP only as the Water Entities Enabling
Act does not allow HCC to include any funding from year
3 onwards.

e Council proposes to include upsize funding to allow it to
work with developers over the next 10 years.

>

Housing outcomes
e 8,500 homes for up to 21,000 people in next 50 years

e Developer ready land for 209 homes

ROTOKAURI-NORTHWEST
Development activity

Rotokauri-northwest is & key area for growth in
Hamilton and has a total capacity of 8500
hamesfor up to 21,000 people.

«# « Rotokauri Stage 1

o« Rotokauri Stage 2
Rotokauri North Private Plan Change

# @ & ToRapa North Plan Change 10

— Stats Highway

— — Proposed road

= Proposed bridge

e Rotokauiri Greenway

o Residential .__.=
Industrial

— Ressarch and sducation

L
) T Rapa Gateway 176 residential
it

units and retail units.
© Hounsell Haldings 83 lots

© T AwaLakes
79 homes and
neighbourhood centre:

O Retokauri Narth Holdings 2 lots

Consented

) Downey Construction 7 lots
) Everton Helghts 114 lots - Stage 316 7
) Rotokauri Nesth Holdings 314 lots
) WEL Networks 2 lots

) Te Rapa Gueway 116 lots

() AJKL3D lots

) MaxVerran 18 lots

(0) Te Awa Lakes 10 lots

@) Empire 7lots

D) Empire 196 lots

(1) Porter Properties 61 lots

@ ROL197 ats

() Te Watini Development 5 lots

(D) various owners 41 lots

D) Horotiu Farms 4 lots

(1) WTS Tasman Lud 11 lots

Land subdivision completed

@ APTrust 15 k0w

@ Gilek Davalopmants 12 lots

@D ristar One 6 lats

@ rowL 183 lots

€ Everton Helghts 39 lots - Stage 1 and 2
€D To Rapa Gateway 5 lots

Hamilton
City Council

Te kaunihera o Kirikiriroa

Septomiar 2023 | Map s concaptus

HUGS Outcome 3
Support the development of quality greenfield neighbourhoods

Employment and economic outcomes
e 14.5ha industrial/employment land

e Employment opportunities for approximately 660 new
businesses and over 10,000 new jobs within Te Rapa North

e Upto 21,500 jobsin the Te Rapa Spine and 300 in the
Horotiu Freight Hub when complete (HW-MSP, 2020)

Wellbeing outcomes

e Access to quality amenity e.g. Te Kaararo Nature Precinct
e Access to open space and parks including two sports parks
e Access to education including two schools and Wintec

s Protection and restoration of existing wetlands and delivery
of Te Ture Whaimana o Waikato Te Awa outcomes

e Protection of biodiversity e.g. mudfish in accordance with
the Mudfish Strategy

Opportunities and barriers

e Private Developer Agreements with motivated developers
and innovative funding tools, i.e. IFF

s Challenges to unlock more employment opportunities due
to the Northern River Crossing corridor and ICMP
requirements

e Climate response investment e.g. Rotokauri Transport
Centre, Greenway Corridor, Waiwhakareke Heritage Park

e Water allocation and wet industry consideration

e Existing industrial node including Fonterra dairy factory and
surrounds. Ability to create agglomeration at scale of dairy
related and light manufacturing businesses

e Close proximity to The Base, a sub-regional centre

Climate action and sustainability

s Rotokauri Stage 1 Greenway corridor is a
key opportunity to provide a lower-
carbon, nature-based infrastructure
solution to help build resilience to
climate impacts and deliver on Te Ture
Whaimana o te Waikato Awa outcomes

e Multimodal choices across public
transport, micro-mobility and walking
and cycling leading to more pedestrian-
friendly environments

e Rotokauri Transport Hub to provide easy
access to central city, Hamilton, and
other cities in low carbon ways (for
example, Te Huia to Auckland)

o Low carbon businesses and operations in
industrial areas

Early history 1999 2007 2017 2019 2021 2022 2023
) Rotokauri North Private Plan Change i Rotokauri Stage 2 Covid Fast -
Ancient Kauri Forest Zoned from rural to future Rotokauri Structure Plan Te Awa Lakes Private Plan Change and SHA Approved Greenwa\r Arterial PR S SR Meru?l Transport
m::na ﬂ:daaon;al;aa urban in operative District Plan incorporated into District Plan Te Rapa North zoned deferred Mangaheka ICMP finalised I e Te Awa Lakes Stage 1 Consent Fimetcicn S
ted by loke industrial Te Rapa North ICMP commences Granted
|
1989 2004 2012 2017 2019 2020 2021 2022 2023
Rotokauri into Waiwhakareke Natural Te Rapa bypass Far Western Wastewater Waiwhakareke Natural Rotokauri Stage1  Arterial Transport Corridor PDA for Strategic Te Kaaroro Nature Precinct
Hamilton City Heritage Park first community completed Interceptor construction starts Heritage Park opens to Business Case and IFf _ DE>/gnation Commences Infrastructure detailed named and open
Boundaries planting Rotokauri ICMP approved public Rotokauri Transport Centre design

Council Agenda 28 November 2023- OPEN
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Greenfield Northeast

Strategic land use approach

Includes Rototuna and Horotiu 1 (HT1)

Rototuna a committed greenfield growth area in HUGS. It has been our
primary growth area over the last decade

Land is zoned and is mostly developed with some pockets of land
remaining

The focus is on community amenity and facilities

A need to update planning for the town centre to respond to
environmental constraints

HT1 identified as future part of Hamilton with a Strategic Land Agreement
in place with Waikato District Council

Strategic infrastructure approach

With extension of Borman Road to Horsham Downs Road is Rototuna is
nearing completion.

The main investment activity over the next 10 years is to work in
partnership with developers to complete the collector road network,
including continued investment into stormwater improvements.

The collector road joining the town centre with Resolution Drive and the
outer roads which need upgrading from rural standard roads to urban
roads for safety reasons are projects that HCC must lead. These works
have been in successive LTP’s and are recommended to remain in this LTP
to collect development contributions.

Future aquatic facilities including the proposal previously considered for
the Rototuna Town Centre should be considered.

There is no infrastructure allowance made for infrastructure provision for
the out of Boundary area HT1. Developers will need to meet Council’s out-
of-boundary principles including provision of infrastructure to ensure any
new development areas contribute positively to achieving the city’s vision.

Housing outcomes

e Already well established, Rototuna has 11,300 homes
with capacity and developable land for 2,000 homes
for up to 5,000 people

Employment and economic outcomes

e Significant opportunities within the town centre
precinct to service the local community

i

ROTOTUNA
Development activity
= = - Hamilton boundary Lodged
Rototuna arsa © Fragma Praperty Group 64 lots
sy Fragma Constructan 2 lots
SIS Consarbed, not deestoped gab?;mnm
Developer readyland

Subdivision comeleted BOL Congtruction 49 lots

& lats

Hamilton
City Counci

Te kaunihera o Kirikiriroa

HUGS Outcome 3

Support the development of quality greenfield neighbourhoods

Wellbeing outcomes

e Access to open space through
neighbourhood and sports parks

e Access to quality community facilities e.g.
new library and shared facilities Peak and
Rototuna High School

e Access to nature through gullies

e  Cultural storytelling celebrating the rich
heritage

Opportunities and barriers

e Industrial Land Supply outside of Hamilton's
current boundaries in HT1, if any

e Value Capture through boundary changes
e Some developers may be land banking

e Protecting land for Northern River Crossing
which connects Te Rapa North in the east to
the west side of the river and is foundational
for further development in the north-east

e Climate response investment for adaptation
and mitigation (emissions reduction)

e Opportunity to investigate sites for
affordable housing

s Lack of nearby employment opportunities

Climate action and sustainability

¢ Micromobility, walking and cycling facilities to
support transport choices. Currently upgrading
North City Road to make it more pedestrian
and cycling-friendly near the new community
facilities.

e Strategic public transport for low-carbon
commute options in the future — RT3 (bus
route) outlined in MSP Programme Business
Case would link Rototuna to city centre in 10
mins.

e ‘Living locally’ will reduce unnecessary travel,
with multiple schools, Te Kete Aronui Rototuna
library, shops at Rototuna Village, and four
large neighbourhood parks available for
residents.

e Lake Magellan upgraded for stormwater
quality and management.

e Resilience to climate impacts through delivery
of Te Ture Whaimana o te Waikato Awa
outcomes.

Early history 1999 1997 2003 2013 2018 2023
- - . . Rototuna Village & Te Kete
- - Zoned f futur It TeAs K ki ICMP Com e
totmﬁw Bm::;;,m Rototuna Bm :ir::ltm City hr:n" l.h;nn.n 0 Rototuna Primary opened Pt Selion 7' R e Awa o Katapaki plete Aron Ubrary Opened
J /J\ A\ /l\ /J\ Hare Puke Pla/Iircu\d opened
R A (R GENEES S (RN SR SR S G
1980’s 1996 1999 2005 2017 2019/20
First subdivisions Pukete Bridge Opened S e Strategic Land Agreement with The Peak & Rototuna High Opened Mangaiti Playground opened

Council Agenda 28 November 2023- OPEN

Waikato District & HCC for HT1,
RY 2 WA

Rototuna Reservoir opened

Korikori Park opened
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Greenfield East

Strategic land use approach

e Ruakura

o a Future Proof Priority Development Area
o Committed greenfield growth area in HUGS

Ruakura 2 (R2)
o Future Proof long term area

o 2005 Strategic Land Agreement with Waikato District Council

Ruakura East
o Future Proof long term area

L]

o Private Plan Change 15 (Tuumata) — seeking to change industrial

land for residential

Land use pressure to develop east of Waikato Expressway

Greenfield infrastructure approach and assumptions

e Significant investment over the past three years to complete main
transport, water, wastewater and stormwater servicing to match the

Operative District Plan.

e Significant infrastructure missing is Ruakura Eastern Transport Corridor
(ETC) including a Fifth Avenue extension and connecting the north-south
arterial between Powells Road in the north to Silverdale Road in the south.

e Assumption to work with developers who have the primary responsibility
to build the ETC to two lanes and to make an allowance for upgrading the

arterial from two lanes to four lanes.

e No programmed funding for upsizing any existing arterial such as Pardoa
Avenue and Wehb Drive. Opportunity to work with R2 developers to
complete the ETC through to Thomas Road in the north.

Housing outcomes

Ruakura: 1600 more homes for up to 4000 people in the next
40 years

Developer ready land for 576 homes

Tuumata (PC15) 1100-1300 more homes

Greenhill Park higher density

Ruakura 2: Capacity 2000-4000 homes (subject to review of

industrial land supply)

RUAKURA
Development activity

Ruakura will be an engine for economic growth, providing
thousands of jobs, as well as 1600 homes for up to 4000 people.

" Residential Lodged
) Industrial 48 lots

Consanted
o —ndustrial o d
e Lagisties zane i
Greenhill Park 529 lots
N Rescarch and education Chedwonh Propenies
Out-st-boundary arsas e e
=== Hamilton boundary Tainui Group Holdings
+ Futura lagisties rans
** Subject to privats plan (22 i
change process Completed
Groen| b
Proposed Eastarn Transpart Corridor Ch,d,':'ﬂm:f:a.fw‘
= = Mojor arterial

® & & Minor arterisl

HUGS Outcome 3

Support the development of quality greenfield neighbourhoods

Employment and economic outcomes

e Upto 11,000 jobs in the Ruakura Inland Port &
Logistics hub when complete (HW-MSP, 2020)

e 344ha GFA industrial/logistics

e S$1B p/a productivity gains in Waikato

e 55.4B economic benefit from Inland Port

e 77hafor research & innovation

e Balance employment to the east

¢ Waikato-Tainui top economic priority for tribal
aspirations

Wellbeing outcomes

s 1 million native trees planned for Stage 1 Ruakura

e 10ha wetland for stormwater treatment

e Restoration of Maangoanua gully

e Kura Kaupapa Maaori schooling (MOE) o

e Ensuring community amenity is provided to create
compact, connected, and healthy neighbourhoods

Opportunities and barriers

e ETC construction to unlock full benefits of inland
port and radical transport shift

e Superhub a project of National Significance and New
Zealand’s largest integrated development

e |wiengagement to leverage long term outcomes

e Industrial Land Supply outside of Hamilton’s current
boundaries to the east of Waikato Expressway (long-

Climate action & sustainability

Significant mode shift from freight
to rail and rapid public transport
options

Remove 65,000 truck movements
per year, reduce CO2 emissions by
13,100 tonnes per year

Tainui aspirations > most
environmentally sustainable port in
southern hemisphere through rail,
solar and ecological protection.
Example of Council supporting low-
carbon infrastructure and
opportunities for renewable energy

term) solutions
) - ¢ Value capture through boundary changes e  Wetland stormwater solution an
e Noinfrastructure allowance has been made for potential impacts from Plan e No water or wastewater allocations for R2 or .
Change 12 and 15, nor allocation or infrastructure provision for out-of - Ruakura East example of green infrastructure
boundary areas such as R2 and Ruakura East or beyond. ua urE! as ‘ * Support research and innovation fo
e New neighbourhood centres being proposed climate change response
e Developers will need to meet Council’s out-of-boundary principles including Hamiliton through the area * Climate response investments for
provision of infrastructure to ensure any new development areas City Council e Future build-out of Waikato Innovation Park adaptation and mitigation
contribute positively to achieving the city’s vision. Te kaunihera o Kirkiriraa e On-going development of the University of Waikato (emissions reduction)
campus
E550- 1825 N0 1964 2003 2012 2014-15 2016 2018 2022 2022 2023
::‘."i“‘ "’;';;e:;f;:'s m;:::l':;b“::m , University of Waikato Waikato Innovation Park  Wairere Drive- Crosby DistrictPlan  Firstconsentsgranted,  Ruakura Superhub Hamittonsection  TGH Plan Change to rezone :“a‘“'; '_“':;:IP":
: is established development begins.  Rd toFifth Ave opened Variation including Ruakura  Stage One works begin Waikato Expressway ~Tramway block from e e
= Ruskare pert "ji“”‘““ /J\ Inland Port industrial to residential Maersk Iﬁmmal
@ @® @ (é @ (é) o © @ é @ g)-@ é) i I\.; @ é @ @0
I | [ 1l T | T | i T

1600’s - 1800’s 1939 1995 2011 2013 2015 2017 2020 2022 2023 2023

Wetlands and St used Ruakura Research Raupatu Settlement — Ruakura into Tainui Group Holdings Wairere Drive—  Greenhill Park $15.6m Provincial Growth Fund  Ruakura Superhub fist Stage 1 Enabling Chedworth

by mana whenua, including Station opens (now Ruakura whenua returned to Hamilton City (TGH)andChedworth  Ruakura Rdto Clyde  construction $40m Crown Infrastructure _ tenant, PBT, operational Infrastructure Properties reaches
Ngaa,nm\:valrere: :f_ff:_hf' kst AgResearch) Waikato-Tainui iwi Boundary Properties lodge private Opened commenced Partners grant/loan completed 500 homes
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Greenfield South

Strategic land use approach

Includes Peacocke, Templeview and emerging areas of
Southern Links 1 & 2 (SL1 & SL2)

e Peacocke & Southern Links are Future Proof Priority
Development Areas

e Peacocke is a committed greenfield area in HUGS and
will become the primary greenfield growth area

e Peacocke Structure Plan (PC5)

e Astrategic land agreement is in place with Waipa
District Council for SL1 & SL2 which are identified as
long-term future growth areas in HUGS

e The Airport area, in close proximity, is also a Future
Proof Priority Development Area with significant
industrial expansion planned in the short-term

Strategic infrastructure approach

e The $290.4m HIF (including $110.1m from Waka
Kotahi NZTA) has been critical in unlocking Peacocke
for development

e Further long-term investment is required in Peacocke
for the north-south arterial and strategic connections
where there is fragmented land ownership

e There is no infrastructure allowance made for
infrastructure provision for the out-of-boundary areas
SL1 and SL2

o Developers will need to meet Council’s out-of-
boundary principles including provision of new
strategic and local infrastructure to ensure any new
development areas contribute positively to achieving
the city’s vision

e The potential to leverage wider development
opportunities to fund key enabling infrastructure if
coordination can be achieved with the Airport
Companv (WRAL, SL1 Consortium etc.)

Housing outcomes
e 7,400 homes for up to 20,000 people in next 40 years
e Developer ready land for 168 homes

e Mix of housing typology for affordable options alongside
higher end homes

7 ,'/’!

Hamilten East Hillerest

PEACOCKE
Development
activity

We're enabling the development
of an attractive and sustainable
eommunity in Peacocke that

wiil have 7400 homes for

up to 20,000 people.

# % % Shared walking and cycling
pathueay
Future sports park

Lodged
0 Nocthuiow Capital Ld 211 lots

©) Norhwiew Capital Ltd 48 lots

) Peacocke South Ltd 62 lass

Consented

D Aurerm 192 of 300 latz

) Qestral retiremant village 230 urits

O comsuneviowLtd 3910

£ Ambedield 11161142 lots

) saxbysird 7100tz

Land subdivision completed

) Dixen Hemas Ltd 6 lots

(&) Dixon Homes Lid 73 lots

0 ‘Walker Residential Development Ltd 10 lots.
) Rhino Developments Lid 22 fots

©) Graten Lid 45 1ots

) Various developers 76 lots

() Summarset reticemsnt villags
142 units, 60 apartments and 54 care rooms.

) Various developars 75 lts
) Moeris Ltd 112 lots
@ Graton Lid 27 lots

Hamilton
City Council

Te kaunihera o Kirikirirea

Septaminar 2027 | Mapis conceprual

HUGS Outcome 3

Support the development of quality greenfield neighbourhood:s

Employment outcomes
e 7.8hatown centre generating jobs

e Thousands of jobs arising from construction of homes

Wellbeing outcomes

e largest ever environmental investment into a growth
area

e Access to open space and parks, including one sports park
e Access to nature with over 100ha of protected gullies
e Access to education including at least two schools

e Protection of biodiversity with bat corridors and artificial
roosts, predator control, lizard habitat restoration,
stream restoration and over 200,000 plants

e Rich cultural history reflected in infrastructure and the
community

Opportunities and barriers
s Active developers in the Peacocke area

e C(Climate response investments e.g. Greenstar, wetlands,
green corridor protection and restoration and transport
connections that support low carbon transport choices

e Residential and industrial land supply and value capture
outside of Hamilton’s current boundaries to leverage the
construction of Southern Links and the Southern
Wastewater Treatment Plant

s  Waka Kotahi NZTA Funding and development of Southern
Links transport network

s Piecemeal development in emerging areas that is not
coordinated or integrated with the whole area

Peacocke
sz

A S

Climate action and sustainability

Peacocke will be a climate-ready neighbourhood

A well-designed urban development with well-
planned transport connections to the rest of the
city will enable low-carbon living in Peacocke

‘Living locally’ will reduce unnecessary travel,

with wider footpaths, separated cycle lanes, and
a strategic public transport network allowing for
active travel and a low-carbon commute options

30 stormwater wetlands are planned, which will
regenerate the natural environment and
improve resilience to climate impacts and
deliver on Te Ture Whaimana o te Waikato Awa
outcomes

A climate change risk assessment and
community resilience booklet has been
completed as part of Green Star Community
application. This will help the Peacocke
community (and the natural and built
environments) to deal with effects of climate
change

2022

Strategic Land Agreement Waipa
District Council and HCC for

SL1 and SL2

Early history 1989 2007 2014 2017 2020 2021
Area used for " i Housing Infrastructure Fund for
horticulture and trade by Peacocke into Hamilton City Peacocke Structure Plan Additional Templeview land into Peacocke Strategic Te Inuwai Playground Opens in Amberfield Consent
Wairo_“imj Boundaries Tamieyiate bt Dlstict Pom Hamilton City Boundaries R e tim Peaooc:f\:ilage 1 Granted Peacocke Stage 2
® P 'S O oo o—e ® oo
| | | | ' | |
1950’s 1950’s 2004 2008 2014 2018 2021
Several Paa sites were inthe - - - e . i
area including Nukuhau, Church LatterDay Templeview into Hamilton First homes in Southern Links Designation Peacocke Strategic Infrastructure SH3/ Ohamﬁd PR
Whotuk and  Saintsstartto develop City Boundaries Peacocke Stage 1 Confirmed Programme commenced plete

Kairokiroki Templeview
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Peacocke Plan Chanze S Notified

Northern wastewater
pipeline completed

e ?

2022 2023

Peacocke Strategic Infrastructure
nearing completion
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Funded - Base Capital Portfolio

Capital Programmes Breakdown by Priority

Net Capex 10 Year

Gross Capex 10

Priority Funded Capital Programme i at=d ::iar:;‘ls:t::l
1 A city that's easy to live in $425,230 $628,785
2 A city where our people thrive $100,702 $100,702
3 A central city where people love to be* 50 S0
4 A fun city with lots to do $86,851 $90,751
5 A green city $161,753 $179,199
Renewals & Compliance Programme $772,285 $938,539
Total $1,546,821 $1,937,975

*No specific group of activities has been allocated to this priority as it is recognised that the
activation of the central city is contributed to by all parts of Council activity and by key capital

Council Agenda 28 November 2023- OPEN
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Priority 1: A city that's easy to live in

Net Capex 10 Year It 2
Year 5000
. $000 uninflated
Priority Funded Capital Programme uninflated
1 A city that's easy to live in $425,230 $628,785
1.1 Ruakura Programme 538,111 575,453
1.1.1 Ruakura Eastern Transport Corridor New Build 537,877 £75,219
112 Ruakura Road Transpower Land Purchase 5234 5234
1.2 Rototuna Programme $32,415 $32,415
1.2.1 Borman Horsham Urban Upgrade and Extension 54,920 54,920
122 North City Road Upgrade - Bourn Brook to Kay $7,791 57,791
123 River Road Upgrade- Te Huia to Kay Road 57,541 57,541
1.2.4 Rototuna Transport Upsize Programme $962 $962
1.25 Rototuna Transport Urbanisation Programme 511,201 511,201
1.3 Rotokauri Programme 544,491 547,661
1.3.1 Arterial Designations and Permanent Levels 52,500 52,500
1.3.2 Arthur Porter Drive Realignment $10,092 $13,262
133 Brymer Road Urbanisation 56,491 56,491
1.3.4 Rotokauri Road Urbanisation 54,994 54,994
1.35 Rotokauri Stage 1 Arterial Upsize 49,903 59,903
1.3.6 Rotokauri Stage 1 Collector Upsize $10,511 $10,511
1.4 Te Rapa North Programme 519,091 519,091
1.4.1 Onion Road Realignment 519,091 $19,091
1.5 Peacocke Programme $143,605 $151,005
1.5.1 B - SH3 Ohaupo Road (HIF) $1,502 51,502
152 Bader Street Urbanisation 51,282 51,282
153 C - Extension of Walrere Drive and Bridge (HIF) 510,332 $10,332
15.4 C1 - Wastewater Strategic Pumpstation Storage and Pressure Main (HIF) 31,850 51,850
1.5.5 D - Peacocke Road Urban Upgrade (HIF) $7,982 57,982
15.6 E - East/West Roading Arterial (HIF) 557,372 $57,372
157 Hall Road Urban Upgrade 53,425 53,425
158 North-South Arterial $4,999 54,999
159 North-South Arterial from East-West Arterial to Peacocke Road $17,839 $17,839
1.5.10 Peacocke Developer Upsize Programme 510,458 510,458
1.5.11 Peacocke Land Acquisition Programme (HIF) 54,604 54,604
1.6.12 Peacocke PDA Upsize Contribution (HIF) 50 57,400
1.5.13 Peacocke Road Minor Arterial Upgrade 59,425 59,425
1.5.14 Peacockes Lane Urban Upgrade 55,338 55,338
1.5.15 Southern Links Designation Provisions 57,196 57,196
1.6 Central City Programme $18,699 $51,707
16.1 Sapper Moore Jones - Theatre Access & Pedestrian Environment 5900 5900
1.6.2 IAF - Active Modes River Crossing 510,300 541,462
163 IAF - Anglesea Street Investigation and Protection -51) 51,845
164 Transport Network - Proactive Upgrades for Intensification $7,500 57,500
1.7 City Wide Community Programme $11,700 511,700
171 Community Library Hub (Hillcrest) Programme A 511,700 $11,700
1.8 City Wide Transport Programme $117,118 $239,754
1.8.1 LCLR - Local Roads Programme A $7,350 415,000
1.8.2 LCLR - Public Transport Improvements Programme A 53,675 57,500
183 LCLR - Road to Zero Programme A 524,500 $50,000
184 LCLR - Walking Programme A $9,800 £20,000
1.85 Morrinsville Road Revocation - Fit for Purpose Improvements 50 $11,200
1.8.6 452 Eastern Pathways - CBD to Uni (Clyde St to CBD) 56,600 S6,600
187 452 Eastern Pathways - School Link (Te Aroha St, Ruakura Rd) 513,426 $27,400
188 452 Biking and Micromobility Strategic Routes Programme A 519,600 $40,000
189 LCLR - PT Improvements - High Frequency Routes - Strategic 519,600 $40,000
1.8.10 Parking Management 5713 5713
1.8.11 Hamilton Transport model $588 $1,200
1.8.12 Bus Rapid Transit Business Cases $2,031 58,516
1.8.13 Northern River Crossing Designation $2,296 54,686
1.8.14 Transport Network Upgrade associated with Development 56,375 56,375
1.8.15 Waikato Regional Traffic Mode! $564 $564
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Priority 2: A city where our people thrive

Net Capex 10 Year SR ETE

. Year 5000

Priority Funded Capital Programme S00uuninfiated i d
2 A city where our people thrive $100,702 $100,702
2.1 City Wide Infrastructure Programme $100,000 $100,000
211 Strategic Land Acquisition Fund (SLAF) $100,000 $100,000
2.2 City Wide Community Programme 5702 $702
2.2.1 Animal Control - Kennel Block Extension $650 $650
222 Community-Wide Security Risk Assessment Responses 552 452
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Priority 4: A fun city with lots to do

Net Capex 10 Year SR ETE
. Year 5000
Priority Funded Capital Programme S00uuninfiated i d
4 A fun city with lots to do $86,851 $90,751
4.1 Rototuna Programme 5315 5315
411 Rototuna Parks - Linear Reserve Development 5315 5315
4.2 Rotokauri Programme $2,227 52,227
4,21 Rotokauri Park Development $2,227 52,227
4.3 Peacocke Programme 5315 5315
431 Peacocke Stage 1 Natural Areas and Neighbourhood Parks 5315 5315
4.4 Central City Programme $8,601 58,601
4.4.1 Waikato Museum - Internal Environment Upgrade 53,851 53,851
4,42 Embassy Park (South End Precinct) 54,750 54,750
4.5 City Wide Community Programme $75,394 579,294
451 Hamilton Park Cemetery Burial and Ash Lawn Development Programme 45,875 55,875
452 Community Facilities Improvements - Pukete Neighbourhood House 53,030 53,030
453 Lake Domain Water Quality Improvements Infrastructure $600 $600
4.5.4 Nature in the City Portfolio Programme - Delivery Projects 527,721 527,721
4,55 Play Spaces Programme $16,181 $16,181
456 Sports Parks Improvements Programme A 511,202 511,202
457 West Town Belt Implementation - Boyes Park Redevelopment 51,300 51,300
458 Hamilton Gardens - Amenity, Safety, Access, and Visitor Experience Initiatives 55,866 57,566
4.5.9 Public Art Support Fund $341 $341
4.5.10 Te Kaaroro Futureproofing and Revenue Generation Programme - Part A 52,201 52,201
4511 Waiwhakareke Nature Conservation Development Programme S660 52,860
4.5.12 Visitor Destinations - Connected web presence and online customer channels 5416 5416

Council Agenda 28 November 2023- OPEN

Page 152 of 244




Priority 5: A green city

Net Capex 10 Year e
. Year 5000
Priority Funded Capital Programme $000 uninflated i d
5 A green city $161,753 $179,199
5.1 Rototuna Programme 55,290 45,290
51.1 Rototuna Stormwater Upsize Programme 55,290 $5,290
5.2 Rotokauri Programme 57,500 57,500
5.2.1 Rotokauri Greenway $500 $500
522 Rotokauri Greenway Consent and Design $3,500 53,500
523 Rotokauri Stage 1 Arterial Upsize 51,000 51,000
524 Rotokauri Wastewater Upsize Programme 51,500 51,500
5.2.5 Rotokauri Water Upsize Programme $1,000 51,000
5.3 Peacocke Programme $29,383 529,383
53.1 C - Extension of Wairere Drive and Bridge (HIF) 5511 5511
5.3.2 C1 - Wastewater Strategic Pumpstation Storage and Pressure Main (HIF) 520,343 520,343
5.3.3 E - East/West Roading Arterial (HIF) $8,438 58,438
5.3.4 Peacocke Developer Upsize Programme 591 591
5.4 Central City Programme 59,600 526,686
5.4.1 IAF - Central City Integrated Catchment Management Plan -51 51,369
5.4.2 IAF - Wastewater Investigation 50 51,714
5.4.3 Wastewater Network - Proactive Upgrades for Intensification 58,101 58,101
5.4.4 IAF - Ruakiwi 30ML Reservoir and PS - 2029 50 512,506
5.4.5 IAF - Water Investigation -51 51,495
5.4.6 Water Supply Proactive intensification (Central City) $1,500 51,500
5.5 City Wide Infrastructure Programme 57,000 57,000
551 Subregional Wastewater Treatment Plant-HCC Share-Implementation 57,000 $7,000
5.6 City Wide Waters Programme $102,981 $103,341
5.6.1 Brownfield Stormwater Management - Residual Programme $250 $250
5.6.2 Brownfield Stormwater Management - Waitawhiriwhiri / Frankton Treatment 54,753 54,753
56.3 Chartwell - Catchment Erosion contral $250 5250
5.6.4 Citywide Erosion Control Programme - Residual Programme 31,178 51,178
5.6.5 Kirikiriroa -Catchment Erosion control $1,677 51,677
5.6.6 Waitawhiriwhiri -Catchment Erosion control 51,195 51,195
56.7 Waitawhiriwhiri Catchment - Flood Management 52,565 52,565
5.6.8 Stormwater customer connections to network 50 4550
5.6.9 Stormwater Integrated Catchment Management Plan (ICMP) program 53,214 53,214
5.6.10 Stormwater network upgrade - growth 51,696 51,696
5.6.11 Strategic Water Line 51,000 51,000
5.6.12 Ranfurly Gully Wastewater Pipe realignment $8,500 58,500
5.6.13 Wastewater Customer Connections 510 $220
5.6.14 Flynn Wastewater Pump Station Diversion $198 $198
5.6.15 Wastewater Storage - Eastern Interceptor Upper Section (Stage 1) 56,820 S6,820
5.6.16 Te Anau/Split Wastewater Pumpstation Upgrade & Diversion $7,001 57,001
5.6.17 Upper Western Network - Kahikatea/Greenwood All Weather PS and Rising Mains $500 $500
5.6.18 Upper Western Network: New All Weather PS and Rising Mains (Lorne/Normandy) $500 $500
5.6.19 Upper Western Network: New Storage, Pre-Treatment and Controlled Discharge (Lorne/Normandy) 54,001 54,001
5.6.20 Wastewater Bulk Storage - Collins Rd Pump Station (Stage 1) 569 569
5.6.21 Wastewater Network Master Plan 5293 5293
5.6.22 Wastewater network upgrade - growth 51,700 51,700
5.6.23 Wastewater Treatment Plant Master Plan 5100 5100
5.6.24 Upgrade Pukete Wastewater Treatment Plant 446,223 $46,223
5.6.25 Waiora 2 Water Treatment Plant Upgrade $2,900 52,900
5.6.26 Waiora 3 - Compliance/Resilience 52,000 52,000
5.6.27 Water customer connections 50 $100
5.6.28 Eastern Reservoirs Bulk Water Supply Ring Mains $200 $200
5.6.29 Fairfield Water Supply Pump Station Upgrade $500 $500
5.6.30 Hillcrest Zone Implementation 51,250 51,250
5.6.31 Upgrade Maeroa Reservoir Pumpstation S601 5601
5.6.32 Water Supply Network Master Plan $277 $277
5.6.33 Water Network Upgrade - Growth 51,463 51,463
5.6.34 Water Treatment Plant Master Plan $100 $100
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1.9

Project name Project description
dditional g required in year three to support the citywide parking plan implementation,

parking communicationfengagement, and delivery (including bylaw review and changes). Currently there is
resourcing no resourcing in place to deliver the plan which is currently being developed

Provision of technology and system support to manage and maintain the new kiosks required due to
Parking kiosk growth of the city. Currently maintenance and collection of funds from the parking meters are done
operations and manually by the parking team and is a high-risk task due the cash transactions. Finding replacement
maintenance parts for these obsclete meters is difficult. The cash collected from these obsclete machines is now

Parking
compliance:
additional
resourcing

IS cyber maturity
upliftD

Driving
productivity
thraugh Al

Hamilton Alcohol
Fees Bylaw

Business
Improvement
District (BID)
Boundary Change

Business
Improvement
District (BID)
funding
iincrease

Strategic
Property legal
and consultants

no-longer being recorded and thus fall outside appropriate cash handling practices.

To support additional resaurces for the parking activity, including an additional Licence Plate
Recognition Vehicle and an Adjudicator position from year three, noting the budget will increase
every two years for additional staff to accommodate increasing compliance and enforcement
activities required i.e. compliance for bike and bus lanes associated with Access Hamilton
implementation. This will also support compliance needed for the CERF projects and will assist with
encouraging alternative modes of transport.

This change request will have a net zero effect with revenue being collected through additional
compliance and enforcement activity.

Council currently has a cyber maturity of Cybersecurity Maturity Model Certification (CMM) 0, with an
aim to shift ta CMM 3, This requires the delivery of significant technical and pecple change o accur
aver the life of the Long-Term Plan. The primary objective is the move to CMM 3 and addressing the
29 eritical gaps that have been identified through external audit. 0

To leverage Artificial Intelligence (Al} to increase the productivity of the arganisation, starting with
writing docurments and reports, and in time expanding into strategy, planning and development.

Funding to develop a bylaw. Alcohol Licensing Fees were determined by legislation at the time that
the Sale and Supply of Alcohel Act was enacted in 2012, A provision exists within the legislation that
permits territarial authorities te set their own aleahol structure for fees payable under the legislation
However, the territonial authority is required to create a bylaw in order to do so (section 405 Sale and
Supply of Alcohol Act 2012).

To increase revenue in alcohal hicensing, Council is required to adopt a bylaw. It should be noted
that there has been no change in fees for the past 10 years, and fees are not keeping pace with costs
impacted by inflation.

External request from Hamiltan Central Business Association (HCBA) to extend the current BID
boundary to include Hamilton East Village [south of ANZAC Parade bridge to Wellington Street).
This area is located within Stage 1 under Plan Change 12 and within the 800 metre walkable
catchment. HCBA are specifically requesting it to enable a co-ordinated approach to supporting and
promoting the central city and Hamilton East to capitalise on storytelling and designing experiences
for locals and visitors 1o make the mest of the connections between the two areas. HCBA see
Hamilton East as competition to central city and so want to combine to capitilise on Central Hamilton
attraction and story telling. This change needs to be made in accordance with Council's BID Policy
which, in addition to requiring Council approval, includes a polling process of potential members, as
well as approval from the BID Executive Committee to proceed. If the changes are not approved, the
BID will continue to functien with existing funding and within existing boundaries

External request from Hamilton Central Business Association [HCBA) to increase funding to the BID
organisation as they have not had an increase to the BID rate since 2012, Funding is made up of a
SUIP rate and a CV rate. This request is to increase both the SUIP rate and CV rate by the same
percentage that rates increase per year, capped at 5%. This request is to support HCBA delivering
their work programmes to contribute to the ongoing vibrancy and economic growth in the central
city. & BID organisation works on behalf of its members to improve a defined commercial area (in
this case, the central city), and is funded by a levy charged on all business rate payers in the area.
With central city transformation happening at pace and scale, HCBA want to better position
themselves to take advantage of all of the spportunities this grewth unlocks, and bring vibrancy te
central public spaces for everyone to enjoy, through an increase in funding.

HCBA is the only BID organisation in operation in Hamilton. The total BID budget comprises two
separated targeted rates:

- An SUIP rate: a charge of $204 excl. GST (8240 incl. GST) per business that Separately Uses or
Inhabits Part (SUIF) of a property. The SUIP rate does not change year on year (however the number
of businesses that pay this SUIP rate changes slightly each year}

- A Capital Valus (CV) rate based on the CV of the property. This increases by inflation each yaar
For 2022-23 this calculation was CV x 0.00002482

For 2023-24 this calculation was CV x 0.00003248

Mote, since 2018, HCBA has also received other funding from Council thraugh the Central City
Activation fund ($100,000 per annum). Council approved continuation of funding in the 2021-31
Long Term Plan.

Budget for consultants (legal and subject matter experts) for Municipal Endowment Fund funded
and non-Municipal Endowment Fund projects. These projects will deliver urban regeneration and
grawth.

Council Agenda 28 November 2023- OPEN

Expenditure type 2024-25 202526 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 TOTAL 10

Opex 0 0 99,353 99,353 99,353 99,353 99,353 99,353 99,353 99,353 794,824.00
Oprev 0 0 (99,353) (99,353) 199,353 (99,353} 199,353) 199,353) (99,353) (99,353) (794,824)
RESULT 0 0 0 0 [] 0 i 0 0 0 0
Opex 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000 82,000 820,000
Oprev {82,000) {82,000} (82,000) (82,000) (82,000) (82,000} (82,000) (82,000) (82,000} (82,000} (820,000)
RESULT 0 0 0 0 ] 0 0 0 0 0 0
Opex 0 0 134,320 134,320 201,480 201,480 268,640 268,640 335,800 335,800 1,880,480,00
Oprev [} 0 (134,320) (1343200 {201,480} (201,480} (268,640) (268,640) (335,800) {335,800) (1,880,480.00)
RESULT 0 0 0 0 ) 0 0 0 0 0 0
Opex 430,000 545,000 583,500 425,850 672,435 723,679 780,046 842,051 910,256 985,282 7,098,099
Opex 75,000 175,000 150,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,150,000.00
Opex 29,000 0 0 0 [] i 0 0 [ i 29,000
Oprev {90,000) {90,000) (50,000) (90,000) (90,000) (90,000} (90,000) (20,000) (90,000) (90,000 (200,000
RESULT {61,000) (90,000) (90,000) (90,000) (90,000} {90,000} (90,000) 190,000 (90,000) (90,000} [871,000)
Opex 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Qprev (25,000) (25,000) (25,000) (25,000) (25,000) (25,000 (25,000) (25,000) (25,000) (25,000) (250,000)
RESULT 0 0 0 0 [ 0 0 0 0 0 i
Opex 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
Oprev (50,000} {50,000) {50,000) (50,000) (50,000} (50,000} {50,000) (50,000) (50,000} (50,000} (500,000)
RESULT 0 0 0 0 [} a o o 0 Q 0
Opex 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 1,300,000
Oprev (60,000) 160,000} (60,000) (60.,000) (60,000) (60,000} (60,000) (60,000) (60,000) (60,000} (600,000
RESULT 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 700,000
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31

3.3

34

35

3.6

3.7

3.8

3.9

3.10

EAR

Description

Te Waka is the regional economic development agency whose mandate is to improve
economic wellbeing. The funding enables Te Waka, through a direct financial funding

Proposal

Reduce the budget by 50%, and review for the 2027-37 Long-Term Plan. Suggest Te Waka

Risks & Consequences Recurring/One-Off LTP24-25

There is a risk of potential relationship harm between Te Waka and Council and/or other
contribution councils. Council withdrawing funding may also lead to other councils

LTP24-25 proposed

saving

Te Waka - Waikato Economic Development Agency Funding P . : ; has greater collaberation with Hamilton and Waikato Tourism and other regional advocacy reducing or withdrawing funding. Annual recurring 140,000 70,000
:ﬁr::b::ren;:zlﬁm:?;i::::::b,'f;z?;;r::‘cng?{gjpmem Riielialaiec = arganisations. There is also a risk that Te Waka delivers less economic wellbeing uplift with reduced
o 2l ! : funding, and that Te Waka may become unsustainable with the loss of Council funding
Sponsorship budget of $20,000 allocated mainly:
Kudos Science Trust Awards ($15,000 per annum). The Kudos Science Trust (Hamilton
Science Awards Trust) was established in 2007 to recognise the achievements of the
region’s top scientists, excite young people about science and its career appertunities, The risk of not providing funding to events such as Rise Up and Kudos Science Awards is
" - it i P
ic Devel :::";a;s;:Ei:;:ﬂ;?(z?f';g;; within the community. Council has been a sponsor for Remaove budget, and review for the 2027-37 Long-Term Plan. that Council is not seen to be involved in the community, and also that those organisations Annual recurring 20,000 20,000
Rise Up ($1,000 per annum). Created by SODA Incin 2021 to encourage more women to will need to find alemative spansorship for their svents.
consider entreprensurship as a viable career, to lift the capability of female founders, and
champion female entrepreneurship in Aotearoa.
Otther small sponsorships considered on case by case basis.
Council has a long-standing three-year purchase agreement for visitor industry promations This is co-funded with other surrounding councils in the immediate region, and private
and campaigning to sell Hamilton and the Waikato as a compelling visitor destination. It Reduce the budget by 50%, and review for the 2027-37 Long-Term Plan. Suggest sector interests. A loss of this service would diminish Hamilton's competitiveness and
Hamilton and Waikato Tourism Limited Funding directly supports economic and social benefit to our community and drives visitation to Hamilton and Waikato Tourism has greater collaboration with Te Waka and other regional profile across the tourism sector. The withdrawal of Council's regional tourism Annual recurring 715,890 375,945
Hamiltan's destinations, including the H3 suite of event venues, Hamilton Gardens, advocacy organisations. organisation (RTO) funding would likely cause Hamilton and Walkata Tourism to cease to
‘Waikato Museum, and Te Kaaroro (Hamilton Zoo and Waiwhakareke precinct). exist.
This annual grant is to organisations to help fund the costs related to the actual desexing
of stray, abandoned and feral cats within the Hamilton city boundaries that are to be
rehomed (i.e. not for desexing cats and releasing them back into the community). In the
2021-31 LTP the grant budget of $100,000 was approved by Elected Members. This was ) . ) )
R th 7-37 -T PFlan. Il h of th (| ! Idlife. A il 1 1
Cat Desexing Contestable Fund reduced during 2023-24 Annual Plan to $50,000, as a one-off saving, During the emave budget, and review for the 2027-37 Long-Term Plan. Uncontrolled growth of the unclaimed cat population, and subsequent impact on wildlife. Annual recurring 00,000 00,000
development of the 2024-34 Long-Term Plan, the $100,000 fund has been included in
base budgets, However, this has been identified as an option for Elected Member
consideration (as savings)
Capital grant towards new indoor recreation centre, approved in the 2021-31 Long-Term The commitment is planned to be made during 2023-24. The significant shortfall in
New indoor recreation centre - capital grant Plan. $5 million is split, with $2.5 million in 2023-24 (current year budget), and $2.5 million Remove budget. provision of indeer recreation facilties has been identified in a recent Indoor Recreation  One-Off 2,500,000 2,500,000
in 2024-25 (which is included in the draft 2024-34 Long-Term Flan base budget). and Aquatics Report.
Thi i :
-n,:n?\'r::‘:ii; :::?;fnc‘:;s (single year grants $308,400) These grants enable eammunity erganisations and community groups te deliver wellbeing
) ifi Th i e ill
Community Grant funding slommunity Initiatives Grants (community event fund 2023/24 $100,000) Reduce budget by 20%, and review for the 2027-37 Long-Term Plan. putcomes to Spachic sectors orareas of our community = reduction in the grants wil Annual recurring 533,400 106,680
It N . reduce the ability for community organisations to be effective and support the needs of
sreative Community Scheme (Creative Partnership Fund $50,000) the communi
«ielcoming Plan Fund (875,000) -
The purpose of the Workplace Travel team is to support the reduction of vehicle
kilometres travelled (VKT) and National Policy Statement (NPS) in regards to parking
pravision.
WD " . . " Remove budget™. - . .
slhorks towards the delivery and implementation of Council's own workplace travel plan, [hability to deliver Access Hamilton Strategy outcomes and VKT reduction goals.
slorks with businesses in the city to assist with workplace travel planning i.e. ACC, Waikato crrr e e S e TR s[hability to deliver some Parking Policy principles and outcomes.
Hospital, Waiksto Regional Council, p‘ismem‘,{:cm - prog! . sthability to process and approve workplace travel plans as a requirement of District Plan
*Hsesses workplace travel plans as required by some resource consents (there will be $75,000: cost re:upverahle through fees and charges for the workplace travel plan Change 12. 97.490%
increased requirement for this with District Plan Change 12 in 2024), e et g a: e ?Zhan i P P «loss of reputation with community and key partners e.g. Waka Kotahi, large businesses, b
W lace Travel Plannin *Hins events that promote alternative modes of transport options, = P 9 : and business associations. Annual recurrin *Waka Kotahi subsich 97,690
? s el arsdesiD el D e el i Education Component e H e ek : " of $53,310 e)‘ccl‘:ndedy :
*Buppons the close working relationship with the Waikato Regional Council regarding $37.500: Waka zmh\ Subsidy™ *Would resultin one FTE role being disestablished. from ﬁjgur‘e
li y E
PRESTET $37,500: Rates funded {cost to Councill.
\é\l;;rrl‘(zlitl::ntlg::l‘p\:r;; acr:r:;"ei::g:ﬂr:;‘?:ezrgsrrf;zzi:;z::e“:ﬁr::f’5:2;‘:: **Waka Kotahi subsidy could only be claimed against the education component of this
2 9 ‘ q activity and requires the same percentage of local share, not funded by fees and charges.
have a work place travel plan.
This activity currently receives a 51% waka kotahi subsidy - the cost to Council is $97,693
(nen) with Waka Ketahi subsidy/revenue of $53,310.
Risk of diminished usage of the NITC mobile app as there wouldn't be funding to impreve
. - . . - user experience and increase downloads and usage. The newly developed app is a key
" . h . . N .
Nature in the City marketing/collaboration Funding ?0 maintain a we:iahpre sence and the Nature in the City app, and to maintain Remove budget, and review for the 2027-37 Long-Term Flan. entry portal for our community to experience and value our urban natural areas and for Annual recurring 75,000 75,000
° ¥ ot the programme. Council to grow community engagement and volunteers. Risk of lower number of
valunteers as there would be no budget to promote events and maintain web presence
and community awareness of the programme.
A significant amount of the painting work incorporated inte Year One of the Long-Term R :
FMG Stadium Waikato painting Plan budget s already urideraythis 2023-24 finariclslysac, nrid 83 s resu It [2 LniKelytc Remove budget for one year only. There is minimal consequence to the savings of these costs. One-Off 500,000 500,000
be needed to 2024-25. A neminal amount remains for smaller activities.
This is a type of grant to Hamilton Central Business Association (HCBA) to promote central
lton Central Fund city activities and includes activities such as bands in Garden Place, and assistance with the Reduce by 20%, and review for the 2027-37 Long-Term Plan Central city events could decrease and not be as vibrant as it has been in the past Annual recurring 100,000 20,000
erection of the Christmas Tree stc.
Without this fund, a number of the larger events would cease to operate such as the
A contestable fund for sponsorship funding of major events within Hamiltan that aims to Hamilten Arts Festival and pessibly Balloons Over Waikate. Hamilton would become less
Event Sponsership Fund generate econamic and social benefits for the city, primarily through the attraction of Reduce by 20%, and review for the 2027-37 Long-Term Flan compelling as a destination for any new event opportunities that reguire local funding i.e.  Annual recurring 500,000 100,000
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wvisitors to the city and by delivering wider exposure of Hamilton,

annual national championship sporting events that utilise a number of Council's existing
facilities {athletics, swimming, hockey, kapa haka).
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Ref

25

2.10

212

213

214

Project name

Sister Cities /
International
Relations

Taitua Arboretum
Development
Plan - operational
projects

‘Waikato River

Community
Group pre-
project opex

Arboriculture

maintenance

CDEM
‘Community

Project description Expenditure type

For the development and reconnection with our international partners such as our sister cities, friendship cities, and others of significance. These may be of cultural
or aconomic relevance, including attracting new business opportunities for Hamilton. It would also help us to acknowledge and celebrate our diverse demographic, Opex
which includes Hamilton being home to over 150 different cultures.

Arange of one-off operational projects to develop and improve Taitua Arboretum, as outlined in the Taitua Arboretum Development Plan. The projects range from
tree health and safety compliance (including tree removal, genersl maintenance and sightline improvements), through to replanting gardens, transitioning from
reactive to proactive maintenance. Trees and gardens have a limited lifespan befare they require renewing or replacing. These projects will improve the amenity,
safety, and overall experience of visitors,

Opex

This project will deliver a combination of one-off research reports to enhance understanding around behaviours of recreational swimmers, and ongoing operational
activities that will support provision of safer swimming locations along the Waikato River. This will include annual dive inspections by qualified divers, removal of any  Opex
hazardous submerged objects, and removal of any vegetation / debris that could pose an entanglement risk. This work is not covered by the Waikato River Authority.

Funds to enable feasibility studlies, gectechnical assessments, business cases to initiate capital projects acress Community Group, and may alse enable the removal

of non-fit for purpese structures. Opex
Climate change changes in ext weather, drought, and temperatures as a result of climate change mean we need to be actively
maintaining our trees for their survival.

Opex

An increase for the operational budget for park tree maintenance to meet safety and compliance needs, to ensure the well-being of trees in our parks. Through
routine inspections and maintenance, this project focuses on identifying and addressing potential hazards, and promoting a safe and enjoyable environment for park
visitors, Tree maintenance is currently prioritised with a health and safety focus {reactiva). This increase will see arbariculture maintenance transition to proactive.

Climate change consideration: extreme weather events are one of the civil defence that the needs to be prep for. With more
extreme events likely to occur this work will help to build community readiness.

Funding for baseline data surveys to help determine levels of Hamilton community readiness to be able to effectively respond to adverse events and Civil Defence Opex

Readiness project emergencies, the design of a sustained campaign to positively impact levels of community readiness, and the implementation of a sustained readiness programme.

‘CDEM Hazard
Research

City Safe support

Partner Pool
Programme
increased
compliance costs

Local Aleohol
Policy

Bridge and
handrail painting
programme

Pavement surface

maintenance -
ide

Catchpit cleaning

Stormwater
treatment device
maintenance

A dedicated and ined focus on improving the capability of the community has been identified as an area of improvement for Council in the last two
external capability assessments, The current Service Level Agreement with Waikato Regional Council is not sufficient to address this additional, yet necessary, work,

Climate change consideration: extreme weather events are one of the civil defence emergencies that we need to be better prepared for. This research will
enable us to prepare better for these events when they occur.

A hazard research programme to reframe and better understand the city's exposure to potential CDEM hazards, risks, and disruptions, including manmade hazards. Opex
The requirement to undertake new and further hazard research has been identified as a development opportunity in each of the last two CDEM external capability
assessments. The Auckland Flood Review Report 2023 found there was a need for specific research and standard operating procedures for high priority hazards,

such as floods and superstorms.

A dedicated City Safe team of seven staff who provide a range of services across the city including the delivery of patrols along the river walkways, engaging with
users of the river and the pathways, intervening in instances of at risk behaviours and to deescalate situations that develop. The team will also deliver enhanced safety
and security coverage at our three high risk sites: Waterworld, Hamilton Gardens and Hamilton Zog, via mobile eperations, This will invelve high visibility presence to
manage the resulting pressure on security, traffic management, people access points, waylinding, and general assistance for visiters. This is an emerging issue that
necessitates an agile response from Council to protect the public and staff and ensure our sites are safe, family friendly destinations. The same staff will also support
delivery of City Safe services through high visibility deployments in central city to enhance safety outcomes for users of our public spaces

Opex

Council currently funds four schools and the University of Waikato to operate over the summer for community use. The operating costs and the resources required to
meet health and safety compliance are increasing annually for providers. The current funding model provides a fee per entry, to a capped amount, Less patronage
(e.g., weather dependencies) means less funding, making managing costs difficult. This request seeks additional guaranteed funding at the eommencement of the
season to ensure that their set costs are covered.

Opex

The development of a Local Aleohal Paolicy, as requested by Elected Members during the previous triennium. A local aleohal policy is a set of decisions made by a
local authority in consultation with its community regarding the sale and supply of aleohol in its geographical area. The purpose of the policy is to: reduce sleohal
related harm by balancing the reasonable needs of the community regarding the sale, supply and consumption of alcohol; establish a clear framewark for issuing
licences; and to provide guidance to applicants,

Opex

WOULD NEED TO BE INCLUDED IN THE OPERATING PROGRAMME TO MEET THE 2021-31 LONG-TERM PLAN LEVEL OF SERVICE

The scheduled clean, paint and maintenance of full bridges and handrails to maintain a water-proof coating for maximising bridge lifespan and improved visual
amenity. Bridges are Council's most critical assets. Bridges provide connectivity and are very expensive to replace. For this reason, on-geing appropriate
maintenance i important to manage the ife of these assets. Bridges are inspected twa yearly through the Colab arrangement. This work is undertaken by a qualified o,
external consultant. Following the inspection, a programme of maintenance is provided to Council to action. pex
Staff have included this project in the Waka Kotahi funding bid; however, funding may not be available or guaranteed due to regional and national funding
limitations.

WOULD NEED TO BE INCLUDED IN THE OPERATING PROGRAMME TO MEET THE 2021-31 LONG-TERM PLAN LEVEL OF SERVICE
This change request is to fund proactive pavement maintenance across the network, On-going proactive surface maintenance provides an opportunity to extend the  Opex
life of the pavement ing capital diture. Current network pavement modelling has highlighted the lack of renewal investment. It is likely this activity
will be partially funded by Waka Kotahi subsidy.

Oprev

Climate change consideration: catchpit cleaning will help to flooding during high freq y intense rainfall events.

WOULD NEED TO BE INCLUDED IN THE OPERATING PROGRAMME TO MEET THE 2021-31 LONG-TERM PLAN LEVEL OF SERVICE

Additional cleaning of catchpits is recommended 1o address high frequency intense rain fall events. The funding request will also support increased catchpit cleaning
at fleading hotspot locations around the eity. These known spots require on going inspections pre, post and during the event to minimise road and property
floading. This activity also relates to the Council Stormwater Network Management Plan Whakahaere Mahere (2022) which sets out compliance requirements from
Waikate Regional Council as part of the comprehensive stormwater discharge consent for the city. With the increasing number of hotspots the existing (baseline)
spend on catchpit cleaning and road channel sweeping is starting to fail to meet the KFI of percentage of catchpits which are observed 1o be 100% full at the time of
eleaning = 0% and make allowance for additional targeted cleaning and sweeping to a new calculated programme based on risk and road catehment size and some
recent cleaning volumes data

Opex

Op
d devices, they will not operate effectively in the significant weather events, o

Climate change If we fail to these

Te support compliance and s t a device mai e needs and prep: for increasing significant weather events. Stormwater treatment

devices allow for treatment of stormwater and collection of grit. It is important to have these devices cleaned regularly to ensure appropriate function. The funding

will pravide for a biannual eleaning of the large stormwater 360 grit and litter collector on Wairere Drive. Traffic managemaent costs will be a large portion of this cost. Oprev
Costs are based an the value for what was completed in 2021-22. Budget for this activity has not previously been separated out/provided for
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2024-25

50,000

109,000

80,000

250,000

693,047

95,000

170,000

543,375

76,000

1,500,000

1,000,000

{350,000)

554,000

2025-26

50,000

94,000

30,000

250,000

493,047

95,000

75,000

543,375

76,000

50,000

310,000

1,000,000

(350,000)

554,000

75,000

(20,000)

2026-27

50,000

84,000

30,000

250,000

693,047

95,000

50,000

543,375

76,000

1,016,400

1,000,000

(350,000)

554,000

2027-28

50,000

0,000

30,000

250,000

1,283,047

543,375

76,000

1,000,000

(350,000}

554,000

75,000

(20,000

2028-29

50,000

45,000

30,000

250,000

1,283,047

543,375

76,000

1,000,000

{350,000}

554,000

2029-30

50,000

30,000

250,000

1,283,047

543,375

74,000

1,000,000

{350,000)

554,000

75,000

(20,000)

2030-31

50,000

30,000

30,000

250,000

1,283,047

543,375

76,000

873,200

1,000,000

(350,000)

554,000

2031-32

50,000

19,000

30,000

250,000

1,283,047

543,375

76,000

470,000

1,000,000

(350,000}

554,000

75,000

120,000}

2032-33

50,000

30,000

30,000

250,000

1,283,047

543,375

76,000

390,000

1,000,000

(350,000}

554,000

2033-34

50,000

30,000

30,000

250,000

1,283,047

543,375

76,000

340,000

1,000,000

{350,000)

554,000

75,000

(20,000)

TOTAL10

500,000.00

501,000

350,000

2,500,000

11,060,470.00

285,000.00

295,000.00

5.433,750.00

760,000

50,000.00

4,899,600.00

10,000,000.00

(3,500,000.00)

5,540,000

375,000

(100,000)
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0l uswyoeny

9 way

Cycle lane
218 marking

Increased data

216 collection

Road and
217 cycleway
sweeping

218 verge
maintenance

Upgrade of road
219 planting to more
resilient species

Pre-reseal repairs
220 programme -
e

School travel
planning

Sustainable
222 Resource
Recovery roles

Mana Whenua
-engagement

Tiriti events
funding

RESULT

55,000

55,000

55,000

55,000

55,000

275,000

WOULD NEED TO BE INCLUDED IN THE OPERATING PROGRAMME TO MEET THE 2021-31 LONG-TERM PLAN LEVEL OF SERVICE

Atotal of 116km of the cycle network has been marked in green to highlight the cycle lanes which supports the Access Hamilton desired outcome for increased

uptake of a safe alternate mode active transport for all users. These marked |anes now require a remarking. Funding for re-marking the green cycle ways was not fully Opex
included as an ongeing cost in previous budgets as part of the Low-Cost Low Risk programme (safety programme) or through CERF. Due to growth of the city,

remarking hasn't been able 1o be completed to level of service requirements.

Scrim Testing:

Commencement of testing of the road surface using the Sideways force Coefficient Routine Investigation Machine (SCRIM) to identify reads needing treatment to
provide a safe driving surface with appropriate levels of friction. As part of this, a Pelicy will need to be developed. Testing will be based on a risk analysis and is
likely to initially be on Transit Corridors and Urban connectors to establish need. The data will provide evidence of treatment of the network needs. Particularly for
road safety.

Traffic Counting:

Additional traffic counting is needed to inform improved pavement modelling and the VKT (Vehicle Kilometres Travelled) reduction plan which needs to be
developed (Waka Kotahi requirement). Consultant services are needed to generate a network counting programme and new site selection, and staff training to use
the upgraded RAMM module, and staff time to manage the data and programme. Traffic counting supports on-going traffic modelling and will be used to report
against VKT reduction, and help in development of the Traffic model.

Opex

Staff have included this project in the Long-Term Plan Waka Kotahi funding bid, however funding may not be available or guaranteed due to regional and national
funding limitations. This is because the strategic priorities for the Government Statement Policy (GPS) 2024 have changed to give priority 1o maintenance and
operations, and system resilience over emissions and safety i.e. look after what we already have before bullding new infrastructure

To support increased compliance and network maintenance needs (road and cycleway sweeping brought about by Resource Consent compliance requirements and
preparedness for increasing significant weather events). Increasing sweeping frequency to elevate the Level of Service from monthly to fortnightly to all cycle lanes to
improve safety and attractiveness for cycling use by removing loose stanes and glass following the increased number of service requests received by Council. This
increased level of service will support the Access Hamilton desired outcome for increased uptake of a safe alternate mode active transport for all users.

Opex

Climate change consideration: changes in weather patterns means we need to plan more resilient species so that they survive extremes in weather.

WOULD NEED TO BE INCLUDED IN THE OPERATING PROGRAMME TO MEET THE 2021-31 LONG-TERM PLAN LEVEL OF SERVICE

An increase in funding for the subsidised "centre of the road” and unsubsidised side of the road management of the landscaped areas within the transport corridor.  Opex
Wested assets are coming onboard with more amenity costs such landscaping having to be maintained at a higher level than the rest of the city. In the last 3 years, we

have had 1 million sqm of new landscaping created in the city. In recent years the published level of service for landscape and verge maintenance has not been

delivered due to budget restraints and increasing costs such as temporary traffic management for works.

Respanding to a resclution from the Infrastructura & Operation Committee resolution for further i on around r ant of existing inappropriate road Opex
plantings with more resilient species to reduce the need for care and maintenance and prepare for likely changes in weather patterns.

Opex

To fund early pre-reseal repairs across the network and to cover a general increase in costs for pre-seal repairs. Pre-reseal repairs are repairs that are undertaken on

the seal prior to applying a new seal. Completion of pre-reseal repairs 12 months before the resurfacing reduces maintenance halding costs and improved life of the

road. The early repairs alse provide flexibility around the reseal programme and allows for an early start weather parmitting which ensure an early completion with

reduced disruption Oprev

Itis likely this activity will be partially funded by Waka Kotahi subsidy.

250,000

247,000

515,200

2,731,474

650,000

2,000,000

(700,000)

250,000

365,000

515,200

2,731,474

650,000

2,500,000

(875,000)

250,000

160,000

515,200

2,731,474

650,000

1,000,000

(350,000)

250,000

260,000

515,200

2,731,474

650,000

1,000,000

(350,000)

250,000

160,000

515,200

2,731,474

450,000

1,000,000

{350,000)

250,000

260,000

515,200

2,731,474

1,000,000

(350,000)

250,000

160,000

515,200

2,731,474

1,000,000

(350,000}

250,000

260,000

515,200

2,731,474

1,000,000

(350,000}

250,000

140,000

515,200

2,731,474

1,000,000

{350,000)

250,000

260,000

515,200

2,731,474

1,000,000

(350,000)

2,500,000

2,292,000

5,152,000

27,314,740

3,250,000

12,500,000

(4,375,000)

RESULT

1,300,000

1,625,000

650,000

650,000

450,000

650,000

650,000

650,000

650,000

650,000

8,125,000

As part of the 2021-22 Annual Plan, Council approved a twa year pilot for School Travel Planning. This pilot has proved to be successful in terms of uptake and

education. Staff are recommending that the programme is delivered across the rest of the city. Staff are currently focusing on nine schools during the twe year pilot  Cpex
and have had great outcomes so far such as an increase in kids using alternative modes of transport, specifically and uptake in biking to school which has reduced

car usage. It should be noted that the pilat is only one year in and quantitative data for increase in active mode uptake hasn't yet been formally measured as more

time is needed for education and behaviour changes to setin.

Opex
Unfunded growth rales: Oprev

156,612

215,155
(188,450)

156,612

602,397
(377,300)

156,612

602,397
(377.300)

156,612

602,397
(377,300)

156,612

602,397
(377,300}

156,612

720,092
{377,300)

156,612

720,092
(377.300)

156,612

720,092
(377.300)

156,612

720,092
(377,300

156,612

720,092
(377,300)

1.564,120.00

6,225,203
(3,584,350)

These roles are to support the increase in compliance and contract management due to papulation growth. The roles also support additional asset waste project
management dﬂd asset management.,

Fartially funded level of service roles x 5: RESULT
Five additional staff to support proposed legislation changes te the Building Act 2004 that will require all building consents (including Kainga Ora cansents) to have
managed waste plans. The current timeframe for these changes is February 2025,

26,505

225,097

225,097

225,097

225,097

342,792

342,792

342,792

342,792

342,792

2,640,853

This proposal is for an additional $250,000 per annum for a three-year trial for the Service Level Agreement betwen Council and wi/Mana Whenua to deliver quality
and timely engagement. This includes attending meetings with Council and the community, proving quality advice and direction, supporting and providing input
into the development of Council policies, plans and strategies, and to assess and provide Mana Whenua endorsement on projects. The current budget is $140,000
per annum with five hapuu and Waikato-Tainui (who meet their own engagement costs). The increased funding is to support Council to meet its respansibility as a
Tiriti partner to engage with Mana Whenua on Council policies, plans, projects and strategies. The funding is based on five hapuu receiving equitable funding to
deliver a high level of service to Council that either supports, mitigates or provides options that support the paolitical and operational outcomes across Council.

Opex

The Tiriti everts funding is targeted toward building a city that celebrates its bi-cultural history and relationship. It provides unigue recognition of iwi Maaori as
tangata whenua and its historical relationship and bi-cultural responsibility te nationhood. Waitangi Day is our national celebration of nationhood. Matariki is a
celebration of cur indigenous Mew Year, and Raa Maumahara recagnises our colonised histary. It is proposed that Waitangi Day, Matariki, and Raa Maumahara are

funded $50,000, $20,000, and $30,000 respectively.

Opex
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250,000

100,750

250,000

100,750

250,000

100,750

100,750

100,750

100,750

100,750

100,750

100,750

100,750

750,000.00

1,007.500.00
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This project will build on the one year community and business climate change programma funded through the Better Off Funding for 2023-24, We cannot deliver
Cur Climate Future: Te Pae Tawhiti o Kirikiriroa by ourselves. It is going te require action from business, ather go t ns and c ity groups. By
=t and developing effective par hips with these stakeholders, we will be able to accelerate climate action, identify projects that we can deliver together, and also
business climate connect stakeholders with similar needs. There are organisations in Hamilton that are already taking action on climate change and have signaled they would like to
change work closer with Council. To suppert this, we will continue to deliver the Climate Accord as a leadership group for climate action in Hamilton and as a mechanism for
partnerships collaborating on projects. This project will provide ongaing delivery and expansion of the programme started through the Better off Funding. The praject includes 1
% FTE, a climate change partnerships role that will be responsible for building partnerships with business, industry and community organisations on climate action
and administering the Climate Accord, and also a small administration budget to support the programme delivery,

225

Climate change consideration: a comprehensive climate change risk assessment for the city will help to identify and prioritise adaptation action. Without
this assessment we will not have the jired for our lanning and te build our community resilience.

Climate change will impact our city in many ways, for example droughts, floods as well 2s economic and social impacts. To understand and prepare for the potential
impacts we need to conduct a Citywide climate change risk assessment, Through the risk assessment we will idemtify and asses the level of risk that the physical
ehanges in elimate and the transition to a lew earbon future may present for Hamilten and sur eommunity. The risk assessment will loak at multiple future seenarios
of how the physical climate will change and how quickly emissions will reduce globally, this will help us to understand how the risks and the investment we need to
make to keep our communities safe.

The risk assessment will be completed in collaboration with key stakeholders and our Maaori partners. We will also use our Maatauranga Maaari Model (to be
completed by June 2024) to integrate maatauranga Maaeri into the risk assessment. Fallowing the risk assessment, we will be able to prioritise adaptation action
Climate change  across the city. A simplified version of a climate change risk assessment was cenducted for Peacocke as part of the Green Star accreditation, this citywide assessment
risk assessment  will draw on the findings from the Peacocke risk assessment in building the citywide assessment as well as the regional risk identification project led by Waikato
Regienal Council. We will conduct the risk assessment every six years in line with the National Climate Change Risk Assessment requirements,

Following the climate change risk assessment process we propose developing a climate change risk assessment module in EcoPortal (SHIELD) to suppert the
ongoing assessment of climate change risk and to ensure that climate change risk is managed alongside our business and strategic risks.

The risk assessment will be completed in collaboration with key stakeholders and our Maaori partners. We will alse use our Maatauranga Maaori Model (to be
completed by June 2024) to integrate maatauranga Maaori into the risk assessment. Following the risk assessment, we will be able to prioritise adaptation action
across the city. A simplified version of a climate change risk assessment was conducted for Peacacke as part of the Green Star accreditation, this citywide assessment
will draw on the findings from the Peacocke risk assessment in building the citywide assessment as well as the regional risk identification project led by Waikato
Regional Council. We will conduct the risk assessment every six years in line with the National Climate Change Risk Assessment reguirements,

Following the climate change risk assessment process we propase developing a climate change risk assessment module in EcoPortal (SHIELD) to support the
ongoing assessment of climate change risk and to ensure that climate change risk is managed alongside our business and strategic risks.

The Emerging Areas programme is focused on growing Hamilton to enable primarily additional industrial land to support job growth and scanomic development

With the incoming coalition government lead by National, there is a significant focus on increasing the GDP and growing our country’s economy ta create the

necessary multiplier effect that will help fund other initiatives, The incoming government has also signalled a strong desire 1o pursue City Deal arrangements with a
Emerging areas - focus on enabling greater industrial and business growth. These new areas will enable existing businesses to grow and expand while remaining in Hamilten and the

Opex

Opex

227 industrial land  Waikato, and provide opportunities for businesses from elsewhere nationally ta locate here. Allowing for jobs close to where peaple live will help deliver a compact  Opex

supply city form and will reduce sub-regional traffic movements.
This work will alse ensure Council meets its requirements for enabling sufficient industrial land supply (and residential if required) to meet demand to accommodate
forecast growth as required by Central Government under the NPS:UD. The supply has been getting progressively worse over the past six years. Planning to enable
more land through to that land being available to the market can take in excess of ten years.

New indoor This project will provide grant funding as part of the Council/External partnership approach for the development of three new indoor recreation facilities across
2.28 facility Hamilten, Provisionally, these three new facilities will be located at Melville Hamilten South, Hamilton Central, and Hamilton North, This project could be an
developments apportunity for Infrastructure Fund Funding (IFF).

Central government, through Kaainga Ora, is primarily responsible for addressing national housing needs by sperating in the social space. However, a significant
oppartunity for the Waikato is in the affordable housing area, where little is being done to address the increasing level of home unaffordability. In 2019, the Waikato
Housing Initiative undertock a Regional Housing Stocktake based upon December 20218 statistical infomation, which highlighted a regional shortfall of 7,500 homes
and a projected need for a further 51,000 homes by 2043. The Stocktake identified that the median house price was 6.2 times the median household income,
considered then to be extremely unaffordable. The Waikato region median house price, caleulated by Infometrics in 2023, is now 7.4 times the median househald
income.

Council could support the delivery of affordable housing by establishing an affordable housing fund. This fund could provide the finance required to initiate or
unlock, manage and complete multiple housing projects that deliver community and economic benefits. The facus for this fund would be for affordable housing, with
the view that it could be utilised by any credible organisation with a valid proposal that produces recognised affordable housing outcomes. The scope of the fund

could be geographically confined to Hamilton City Council or could centribute to a regional fund

Affordable There is no active fund of this natura in Hamilton currently. Achieving a fund of at least $30 million should enable 3 to 4 housing projects per annum, that will deliver

HousingFund  approximately 0 to BO new houses that have an ‘affordable’ profile. Potential sources to contribute financially to establish this fund include: Waikato Regianal
Council, aligned councils in the Waikato region, planning policy mechanisms such as Inclusionary Zening (delivering cash, land or houses from a developer's
project), regional trusts e.g., Trust Waikate and WEL Energy trust, philanthropic organisations and investors e.g., Momentum Waikato and Tindall Foundation, and
housing and wellbeing-focused government agencies

Other key features of this fund could include:

i. flexibility to review a range of prospective housing projects and provide financial support where they meet the criteria established by the Governance group of the
fund. Revenue resulting from a completed project will be recycled back into the Fund to pay investor dividends and deliver angoing fund growth. Itis impartant to
note that from the feedback received, investors acknowledge that returns would be at a concessionary rate of 3-5%, which is intended to reflect the philanthropic and
social outcome objectives of the fund and to ensure that affordability can be achieved; and

ii. fund administration could be undertaken by an organisation such as Momentum Waikate, who have been established to provide professional administration of
Waikato-related funds, trusts and bequests. It utilises recognised industry fund managers such as Craigs Investment Partners and JBWere for investment
management.
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It is proposed that $10 million is allecated, but timing is at Elected Member discretien should this Change Request be approved.

135,000

5,300,000

1,350,000.00
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Unfunded - Capital Portfolio

Recommended, Consider and Unfunded Programmes Breakdown by Priority

Net Capex 10 Year HEmErTED
4000 uninflated JIsap:00

$348,684 $422,332
A city that's easy to live in $92,310 $165,958
A fun city with lots to do 5244247 5244,247
A green city $12,127 512,127
Consider $371,919 $519,668
A city that's easy to live in $273,297 5413,421
A fun city with lots to do SBE,315 586,315
A green eity $12,307 519,932
Unfunded $1,100,192 51,844,911
A city that's easy to live in 51,079,832 51,824,551
A fun city with lots to do 518,024 518,024
A green city 52,336 $2,336
Total 51,820,795 52,786,911
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L1 Juswiyoeny

9 wiay|

Net Capex 10 Year s czs:l“ i
$000 uninflated WA
. . .
A Clty that's easy to live in $1,445,439 42,403,930
ded 592,310 $165,958,
Rototuna $0 $20,000
Rototuna Pool S0 $20,000
Rotokauri Programme 515,000 515,000
Arthur Porter Drive Realignment 515,000 515,000
Peacocke $15,554 515,554
Hall Road Urban Upgrade $6,446 56,446
North-South Arterial from East-West Arterial to Peacocke Road 45,254 $5,254
Peacocke Developer Upsize Programme 53,854 $3,854
City Wide 4600 45600
Claudelands Power Resilience 5600 5600
City Wide C Programme $5,850 55,850
Community Library Hub Development Programme B 55,850 $5,850
City Wide Transport Pr $55,306 $108,954|
LCLR - Local Roads Programme B 52,450 45,000
LCLR - Public Transport Improvements Programme B 51,225 $2,500
LCLR - Road to Zero Programme B 515,157 530,932
LCLR - Walking Programme B 510,613 521,660
452 Eastern Pathways - CED to Uni (Clyde St to CBD) B $16,219 533,100
452 Biking and Micromohility Strategic Routes Programme B 55,880 512,000
Sump Filter Stormwater Compliance Programme 53,762 $3,762
Consider $273,297 $413,421
Ruakura Pr $9,885 $9,885
Ruzkura Arterial Upsize 59,885 $9,885
Rotokauri Programme 524,527 524,527
Te Kowhai/Rotokauri Arterial New Build 524,527 524,527
Peacocke Programme 51,442 51,442
Ohaupeo Read Urbanisation 51,442 51,442
Central City Programme 531,750 531,750
Alexandra Street Upgrade A 56,000 56,000
Caro 5t Upgrade 55,750 $5,750
Footpath Renewal - Central City Enhanced 520,000 520,000
City Wide Infrastructure Programme 548,135 548,135
Fleet EV Infrastructure 53,050 $3,050
Fleet Growth $5,085 55,085
Strategic Infrastructure Fund 540,000 540,000
City Wide C ity Program 521,429 $21,429
Aquatics - Visitor Experience Improvements $21,429 521,429
City Wide Transport P $136,129 $276,253
Bridge Improvements 57,350 515,000
LCLR - Cycling - Biking and MM Strategic Routes $29,965 561,153
Major Intersection Improvements 534,864 571,150
LCLR - Walking and Cycling - Biking End of Trip Facilities $1,857 $3,790
RT1-Comet B $36,299 574,080
RT2 - Meteor B 524,294 549,580
Moarrinsville Road 7003.0 Arterial Upgrade Designation 51,500 $1,500
Unfunded $1,079,832 $1,824,551
Ruakura Programme 55,220 55,220
Ruakura Railway Hub 55,220 $5,220
Rototuna 561,141 $66,981
Rototuna Morth West Pool $55,531 $85,531
Rototuna Transport Hub 55,611 511,450
Rotokauri Programme 55,136 55,136
Rotokauri Stage 1 Collector Upsize 53,636 53,636
Rotokauri Transport Upsize Programme 51,500 51,500
Peacocke Programme 54,838 54,838
Peacocke Developer Upsize Programme 54,838 54,838
Central City $257,104 $257,104|
Alexandra Street Upgrade B $15,050 515,050
Central City Transport Improvements $224,400 5224,400
Collingwood Street Upgrade (Alexandra to Victoria) 56,600 $6,600
Road 623.1 - Norton Road 55,802 55,802
Road 803.1 - Rostrevor Street $5,252 $5,252
City Wide Infrastructure Programme $1 51
Municipal Building Options 51 51
City Wide Cs ity Pr $21,086 521,086
Aguatics - Future Network Provision of Pools 519,500 519,500
Libraries - Inclusivity & Equitable Offering Programme 51,586 51,586
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. . .
A city that's easy to live in
Net Capex 10 Year G'ff;ﬂ’;m
0 jed (Continued) 5000 uninflated B

City Wide Transport Programme $725,305 $1,464,185
Nature in the City - Transport Network 54,000 54,000
452 Eastern Pathways - CBD to Uni Link (Clyde to University) $35,723 572,905
452 Eastern Pathways - School Link - Hukanui Road & Peachgrove stg 2 578,020 5159,224
452 Biking and Micromobility Prajects Citywide - Community Links $53,778 $109,750
Orbiter Improvements. 512,997 526,525

PT Hub Improvements 54,312 58,800

PT Interchanges $27,808 556,750
Transport Centre Improvements 510,780 522,000
Active Modes River Crossing - 5t. Andrews 5101,350 $101,350
cross city connector - mid whitiora to heaphy 536,895 536,895
cross city connector - ulster to greenwood $5,594 5,594
cross city connector - whitiora bridge 521,921 521,921
Cross City Connector Designation - Ulster to Wairere 51,103 52,250
MSP Bus Rapid Transit CBD - East 553,888 $183,293
MSP Bus Rapid Transit CBD - North - Anglesea to Vardon 555,241 5187,893
MSP Bus Rapid Transit CBD - North - Vardon to Te Awa Lakes 556,631 5192,622
MS5P Bus Rapid Transit CBD - South $19,502 566,335
Moarrinsville Road 7003.1 Arterial Urban Upgrade 58,977 58,977
Marrinsville Road 7003.2 Arterial Urban Upgrade $8,456 $9.456
Northern River crossing stage 1 526,845 554,786
Northern River crossing stage 2 531,104 563,478
Wairere Dr 4 Laning - Arthur Porter to Te Rapa 514,759 514,759
Wairere Dr 4 Laning - Hukanui to Gordanton $16,594 516,534
Wairere Dr 4 Laning - Resolution to Hukanui 515,641 515,641
Wairere Dr 4 Laning - Ruakura to Cambridge $12,994 512,994
Te Rapa Urban Upgrade + 4 Laning Road 6000.1 58,837 58,837
Te Rapa Urban Upgrade + 4 Laning Road 6000.2 5557 $557
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L1 Juswiyoeny

9 wiay|

Net Capex 10 Year s czs:l“ i
$000 uninflated WA
. .
A fun Clty with lots to do $348,586 $348,586
ded $244,247 5$244,247)
Rototuna $7,380 57,380
Rototuna Neighbourhood Park 57,380 $7.380
Rotokauri Programme 513,998 513,998
Rotokauri Park Development 513,998 513,998
Peacocke $50,897 $50,897|
Peacocke Stage 2 Natural Areas and Neighbourhood Parks $50,897 450,897
City Wide C Program $171,972 $171,572
Hamilton Park Cemetery Land Acquisition 55,500 $5,500
Community Facilities - Glenview Community Hub (Centre + Library) 523,400 523,400
Community Facilities Improvements 5102,738 $102,738
Destination Park Improvements Programme - West Town Belt $8,546 58,546
Parks Waste nent Improvements 51,161 51,161
Public Toilet Improvements 55,272 55,272
Sports Parks Improvements Programme B 521,060 521,060
Hamilton Gardens - Improving and Future-proofing Visitor Access, Traffic Management, and Parking Capacity - Part A 52,295 $2,295
Te Kaaroro Futureproofing and Revenue Generation Programme - Part A-1 52,000 52,000
Consider $86,315 586,315
Central City P £8,580 48,580
Waikato Museum - Entrance and Profile $8,580 58,580
City Wide Cr ity Programi 577,735 577,735
Destination Park Improvements Programme 58,902 58,902
Land to Park Development $2,282 $2,282
Neighbourhood Parks Improvement Programme 51,979 51,979
Verandah Cafe Building Improvements 52,002 52,002
Water Safety Infrastructure Improvements 51,384 51,384
Enclosed Gardens Visiter Safety and Security Infrastrueture 52,652 $2,652
Hamilton Gardens - Improving and Future-proofing Visitor Access, Traffic Management, and Parking Capacity - Part B 521,884 521,884
Hamilton Gardens - Integrated Audio Visual Solution in the Pavilion 5650 5650
Hamilton Zoo Maintaining Levels of Service for Increased Visitation 522,800 522,800
Te Kaaroro Futureproofing and Revenue Generation Programme - Part B $13,200 513,200
Unfunded 518,024 $18,024
Rotokauri Programme $925 5925
Rotokauri Community Park Acquisition 5925 £925
Central City Programme $8,379 $8,379
Waikato Museum - Mar and kait improvements - Beale Cottage 5267 5267
Waikato Museum - Profile and Connections to Waikato Awa 54,017 54,017
Waikato Museum - Visitor Experience Manaakitanga 54,095 54,095
City Wide C: P £8,720 $8,720|
Hamilton Gardens - Amenity, Safety, Access, and Visitor Experience Initiatives - Part C 5186 5186
Station Masters House - Conservation Work 5620 $620
Te Kaaroro - Nature Precinct - Stage 3 Function centre 57,560 57,560
iSite Capacity & Location 5250 45250
Visitor Destinations - Branding Strategy 5104 $104

Council Agenda 28 November 2023- OPEN

Page 164 of 244



Net Capex 10 Year s czs:l“ i
$000 uninflated WA
.
A green Clty $26,770 $34,395
ded 512,127 $12,127
i Programme $605 5605
Rotokauri Water Upsize Programme 5605 5605
Peacocke Programme 51,478 51,478
Peacocke Developer Upsize Programme 51,478 51,478
Central City $714 5714
Seddon Wastewater Pump Station diversion to Western Interceptor 5714 5714
City Wide Infrastructure Programme 55,000 55,000
Subregional Wastewater Treatment Plant-HCC Share-Land 55,000 $5,000
City Wide Waters Programme 44,330 44,330
Mangaonua - Catchment Erasion contral 5501 5501
Safer Networks CAPEX Programme 5969 5969
Enderley/5th Ave Wastewater Trunk Main Diversion 5110 5110
Automation of Strategic Bulk Ring Main Valves 5500 4500
Brownfield watermain upsizing to meet infill growth $1,500 $1,500
water demand management - universal meters 5750 5750
Consider $12,307 $19,932
Central City 52,936 $2,936
Strategic Netwaork Upgrades - Tristram Street Pipe Upgrade 52,220 52,220
Strategic Metwork Upgrades - Victoria Street Trunk Pipe Upgrade 5716 5716
City Wide Infrastructure Programme 59,371 516,996
Reconfiguration of Refuse Transfer Station 51,746 51,746
Resource Recovery Park $7,625 $15,250
Unfunded $2,336 $2,336
City Wide Waters Programme 52,336 52,336
R2 Stormwater Infrastructure 5226 5226
Ranfurly Wastewater Pumpstation/ Pipe Upgrades 510 510
R2 Wastewater Infrastructure $1,000 $1,000
Cambridge Tamahere Water Supply Reservoir Zone 5300 5300
Greenhill/R2_Gordonton Water Supply Reservoir Zone 5500 5500
Matangi/Morrinsville_Matangi\Newstead Zane 5300 5300
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a3

44

45

a6

48

as

4.10

4.11

4.14

4.16

k | Theatre Op Grant (new)

Major Event Acquisition and Activation

Partner Pools Programme

Agua Education Programme

Library Auaha Makerspace

Water leak

Water d d d d
ilding ion Model (BIM) Pr

Road safety education

City Safe patrol reduction

Turn off fountains

Reduce garden Level of Service in the CBD

Reduce Customer Service Centre opening hours

Reduce garden maintenance Level of Service
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Description

This is a new operating grant for three years, commencing 1 July 2024, to support the
day-to-day start up and ongoing operating costs of the new theatre. Matching
contribution is anticipated from both Trust Waikato and WEL Energy Trust, contingent
upon each party confirming this funding.

These funds are deployed for the city "pitch/tendering” activity for national/global scale
events such as an All Blacks match, Cricket World Cup, FIFA Warld Cup ete. Funding
includes cost of business case to support Hamilton as an event destination, co-
ardination of city hosting requirements, leveraging media exposure, post event
evaluation.

Hamilton City Council funds four schoals and Waikato University through the Partner
Pogls Pragramme, to operate aver the summer for community use, Note - the figure
included is the current grant, and there is additional spend requested through a
recommended Change Request.

Bringing water education to schoals that don't have a pool onsite, giving young people
water confidence and experience with water safety. NOTE: the figure included is the
spend net of revenue received

Auaha Makerspace at Central and Te Kete Aronui libraries.

This budget is used to manage the demand for water by undertaking a leak detection
programme on our water network. Leak detection can identify areas where higher than
anticipated water usage or leakage is occurring. Early intervention can minimise the risk
of eritical asset failure, minimise the additional cost of treating lost water and protect
public health. A 50% reduction of this programme significantly scales back the work
undertaken to the minimum required te demonstrate compliance with our Water
Conservation and Demand Management Plan, required pursuant to our Water
Abstraction Water Consent.

This budget is used to manage the demand for water, and includes planning for and
delivering small scale demand management projects with the purpose of progressively
reducing the future demand for water. This budget supports demand management
projects of SmartWater pregramme. There are existing water demand management
initiatives which will continue to be delivered through SmartWater programme,
including y d educational

P

This budget provides for an engeing programme of werks to praduce 3D models of
treatment plant assets and to increase the quality and accuracy of asset information
associated with critical plants. This programme could be paused, hewever this would
increase the risk of critical asset failure and delayed benefits. This programme supports
Council's response to the emphasis of matters regarding "Uncertainty over
infrastructure asset condition information”, raised by Audit New Zealand in response to
the 2021-31 Long-Term Plan

Road safety education pregramme for the following activities:

+Recidivist Driver Programme (repeat offenders right track training in partnership with
Ministry of Justice and Police)

*{ycling Prometion (bike skills and training, includes bike helmet competition)
=Driver Distraction Campaign

+Houng Driver Licensing (support programme in partnership with Waikato and Waipa
District Council)

+Driver Licensing for Maaori (suppert programme)

=Dider Driver Education (supporting older drivers transitioning to mability scooters or
re-sitting driver licencing)

#[Drug Education (providing education around the dangers of drug use while driving}
#[htersection Safety (safe use of roundabouts, traffic signals)

*Micromobility Education (safe scooter use and shared paths)

+*Motorcycle Education (partnership with Waikato and Waipa District Councils
#Bducation for Child Restraint Use

+*Bpeed Education (includes deployment of speed trailers as needed and engagement
around speed limit changes)

#Redestrian Education

#Boad Safety Programme (supporting SADD and other in

ives in schoals).

This activity currently receives a 51% Waka Kotahi subsidy - cost to Council is $530,431
(net) with Waka Kotahi subsidy/revenue of $286,500.

Reduce City Safety officer patrols to Transport Centre, Garden Flace and Central
Library (at existing hours per week)

Turn off the city fountains , being Civic Plaza (outside Reception Lounge), Frankton,
Tongue of the Dog and Museum fountains. This would leave only Parana Park and
Garden Place in operation, as they provide play.

Remove annual bedding from Victoria St, Courthouse, Norton Rd, and replace
perennials in Central City to plantings requiring less maintenance.

Reduce service centre hours by closing for one day per week [currently open five days)
and reducing staff numbers on the other days per week. The resulting reduction in staff
hours (and opening hours) could be spread across the week in different patterns, but
would result in the similar dollar savings.

Reduce one Garden Maintenance Team

Proposal

Remove the three years of funding

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Leng-Term Plan

Remove budget, and review for the 2027.37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove from Year Two (2025-26) and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Flan

Risks & Consequences

The Waikato Regional Theatre is a major private trust driven public arts {performing)
project for Hamilton and the Waikato region. Start-up operating costs are high ahead
of more stable revenue generation. Failure at operating level would put the $80 million
plus core theatre investment at risk.

Hamilton would be challenged to present a credible and competitive case for Hamilton
to host events of national and international prominence.

If Council deesn't provide the funding, the pools currently funded by the Partner Pools
programme may not be able to open. If the poals cannot open, the community may
laok for alternative places ta swim, such as the Waikate River.

f we don't run our Aqua Education Programme we run the risk that our youth won't
have basic knowledge and water safety skills, so if they were to get in a sticky situation
they won't have the basic messaging or experience.

This is a popular part of the libraries service which is becoming part of our core offering
of the Hubs. The community would no longer be able to learn about and use
technologies that are not readily accessible to everyene i.e. 3D printers and virtual
reality.

The deferral of water demand management initiatives has been put forward as an
option for Elected Member consideration, as there is some choice in the timing of this
intervention. However, this comes with associated risks. Undetected water leakage
contributes to higher levels of water loss, increased reactive maintenance, increased
operational costs and asset failure. This may lead to increased customer identified
water leaks that need to be repaired reactively, and reputational issues from increasing
levels of visible water leaks. The Water Services Act 2021 requires all parties with
obligations under the Act to give effect to Te Mana o Te Wai. Minimising water loss is
one of the ways we are working towards meeting this obligation

The deferral of water demand management initiatives has baen put forward as an
option for Elected Member consideration, as there is some choice in the timing of this
intervention. However, this comes with associated risks. There is a compliance risk that

Recurring/One-Off

Annual recurring

Annual recurring

Annual recurring

Other

Annual recurring

One-Off

we will not be able to show sufficient progress with meeting objectives within our Water One-Off

Censervation and Demand Management Plan (required pursuant to our Water
Abstraction Consent) and a risk that Council will be perceived as not using the current
allocation in a sustainable way. The Water Services Act 2021 requires all parties with
obligations under the Act to give effect to Te Mana o Te Wai. Encouraging efficient use
of water is one of the ways we are working tewards meeting this obligation.

Deferral of the BIM Programme for a two-year period has been put forward as an
option for Elected Member consideration, as there is some choice in the timing of this
intervention. However, this comes with associated risks. There is 3 compliance risk
associated with not responding to the aforementioned emphasis of matters raised by
Audit New Zealand. BIM can also improve health and safety outcomes by better
identification and elimination of hazards during design

*Blot responding to the increasing number of deaths and serious injury on the network.
*[oss of reputation with community and key partners e.g. Waka Kotahi, Ministry of
Justice, NZ Palice, Schools, Iwi, Community Greups.

*loss of Waka Kotahi subsidy/revenue.

o[t is an expectation of Waka Kotahi te undertake the road safety programmae as part of
commitment to vision zero. Removing the programme could jeopardise Capital road to
zero pregramme such as safety projects arsund schools, high risk intersections,
pedestrian crossings, and other low cost low risk pregrammes in terms of
subsidy/revenue.

slhcrease in ‘social cost’ to the community as a result of increased crashes (social cost
accounts for cost to community in dealing with the aftermath of injury crashes,
including economic costs e.g. people being absent from work as a result of crashes).
shhability to deliver key outcomes of Access Hamilton Strategy, in particular vision zero.
*Would result in one FTE role being disestablished and two other FTE roles being
impacted (reduction of responsibilities).

Significant impact an the public perception of safety. Lack of visibility/engagement by
Safety Officers. Potential increase in incidents. Potential retention impact due to
limited variety within each patrol as they would become semi-security roles. This
reduction would trigger redundancy costs, which have not been included in these
calculations.

Loss of amenity as fountain structures remain in situ, unmaintained and empty.
Potential deterioration of underground infrastructure resulting in possible future
investment to turn back on. Reputational risk with the Tongue of the Doag Fountain.

Reduction in the frequency of visits ta central eity gardens. Loss of visual amenity, with
a high cost to re-visit this decision. Impacts 2 FTE roles. Possible costs include
redundancy. Savings would be realised in Year Twa (2025-26) as Year One (2024-25)
budgets would be used te implement planting changes to permanent surfaces or grass,

Waould have to consider security for external visitors and we would need a visitor
management solution. Negative public perception and we need to consider whether
this gives members of the public enough access to pay their rates. Would result in
redundancies and contract revisions for staff, which have not been included in the
calculations.

Affects 2 FTE roles, and adjusted schedules to increase time between gardener visits to
parks. Impacts include loss of amenity value, with the potential for areas te look
unkempt with more weeds particularly in wet/warm weather, perceived loss of city
pride, and higher volumes of complaints, with no capacity to respond.

One-Off

Annual recurring

Annual recurring

Annual recurring

Annual recurring

Annual recurring

Annual recurring

LTP24-25

250,000

226,000

125,000

64,511

127,400

55,000

19.616

73831

530,431

*Waka Kotahi
subsidy of
$286,500 excluded
from figure.

499,000

50,000
o+

$150,000 from

Year Two

150,000

115,000

LTP24-25 proposed
saving

250,000

226,000

125,000

64,511

127,400

55,000

19.616

73,83

530,431

499,000

50,000

o

$150,000 from Year Two

150,000

115,000

Page 167 of 244

Item 6

Attachment 12



Z1 Juawydeny

9 way

417 | Closure of a small library

4.18  Reduce mowing Level of Service

4,19  Stop tree replacements Level of Service

4.20 |Nature in the City reduced maintenance

h

421 Reduce planting in ty and hb

422 i ial opex
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d Reserves

Close one of the smaller community libraries e.g., Glenview, Dinsdale, St Andrews, or
Hillerest.

Decrease mowing frequencies lexcluding sports areas)

Trees that are removed for safety reasons are not replaced.

Remove one team and the remaining work schedules to have time between visits
increased

b

Reduced programme of replanting in Amenity and Nei hood reserves,

plants are not replaced when at end of life.

Conseguential opex was developed up as part of the Gardens visiter precinct project

Remove budget, and review for the 2027-37 Leng-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

Remove budget, and review for the 2027-37 Long-Term Plan

business case. At the time there was a different model of delivery in the previous group, Remove budget for 2024-25, and 2025-26.

and the value of the consequential opex has been revised.

Loss of presence and value in community. Reputational impact bath lecally and

nationally. Less of future opportunity. Would result in redundancies which have net  Annual recurring
been included in the caleulations.

Remove ane boundary mowing team reducing 2 FTE roles. Monthly mowing frequency

resulting in 5:.ruﬂy appearance, long grass and more c.nmp|a|nts, Muwmg longer grass Annusl recuring
takes longer, is harder on equipment so impacts city wide. Capacity reduces as growth

areas come on line

Trees that are removed for safety reasons are not replaced. This could be ongoing or
for a defined period. Impacts could be whole streets or individual specimens, inability
ta catch up resulting in a net loss of street trees. Possible impacts on Nursery staffing if
this option is taken with reduced Amenity Planting.

Annual recurring

Reputational risk and potential community perception of Council not caring about our
natural areas. Capacity reduction of 25% from reduction of 2 FTE. Would result in
redundancies which have not been included in these calculations.

Annual recurring

Reduced visual amenity appearance. Some bare areas within gardens if this option is
taken for more than two years. Possible impacts on Nursery staff numbers, particularly if
this option is ongeing or taken with other reduced planting options.

The impact is modest and can be absorbed effectively because of the potential
restructure involving the addition of the Visitor Services team to Hamilton Gardens, and
the ultimate flexibility of casual staff. The building will be new, so repair and
maintenance costs should be minimal, This can be managed for one to two years but
will need revisiting after that.

Annual recurring

Annual recurring

430,560

110,000

130,000

110,000

150,000

100,000

430,560

110,000

130,000

110,000

150,000

100,000
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Parking Revenue and Resourcing Analysis Attachment

Included the draft 2024-34 Long Term Plan base budget:

Demand Responsive Pricing at a starting price point of $3/hr for the first two hours (and $6/hr after that) where parking spaces generally have greater
than 85% occupancy, and $1/hr for the first two hours (and $6/hr after that) where parking spaces generally have less than 85% occupancy, and increased

enforcement for parking

*On Street Revenue assuming $3/hr first 2hr & $6 thereafter Central City starting price point (recommended starting point)

On Street Parking Revenue 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34
e All Day Paid Parking — City Fringe $1.05m $1.27m | $1.42m | $1.58m | $1.56m | $1.65m | $1.58m | $1.60m | $1.60m | $1.59m
e Short Term $1.08m | $1.28m | $1.72m | $1.82m | $1.88m | $1.88m | $1.95m | $1.95m | $2.02m | $2.02m
* Meter hood permits $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000
Net Infringement (PINS & Tins & doubtful $3m $3.5m | $3m $3m $3m $3m $3m $3m $3m $3m
debt) ($)
Targeted Rate (remove) nil nil nil nil nil nil nil nil nil nil
Total On Street Parking Revenue (5) $5.14m | $6.06m | $6.15m | $6.41m | $6.45m | $6.54m | $6.54m | $6.56m | $6.63m | $6.620m
Operating Expenses (5) $5.91m $6.37m | $6.76m | $6.95m | §7.22m | $7.29m | $7.60m | $7.65m | $7.29m | $8.11m
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Alternative Options:

Option 1 — Demand Responsive Pricing at a starting price point of $2/hr for the first two hours (and $6/hr after that) where parking spaces generally have
greater than 85% occupancy, and $1/hr for the first two hours (and $6/hr after that) where parking spaces generally have less than 85% occupancy, and
increased enforcement for parking (as included the draft 2024-34 Long Term Plan base budget)

On Street Revenue assuming $2/hr first 2hr & $6 thereafter Central City starting price point (comparison)

On Street Parking Revenue 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34
«  All Day Paid Parking — City $1.05m |$1.27m | $1.42m | $1.58m | $1.56m | $1.65m | $1.58m | $1.60m | $1.60m | $1.590m
Fringe $680,000 | $880,000 | $1.32m | $1.42m $1.48m $1.48m $1.55m $1.55m $1.62m $1.62m
e Short Term Parking $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000
e Meter hood permits
e NetInfringement (PINS & Tins | $3m $3.5m $3m $3m $3m $3m $3m $3m S$3m S$3m
& doubtful debt) ($)
e Targeted Rate (remove) nil nil nil nil nil nil nil nil nil nil
On Street Parking Revenue ($) $4.74m | 55.66m | $5.74m | $6.00m | $6.06m | $6,14m [ 55.61m | $6.14m | 56,23m | $5.22m
Administrative Expenses ($) $5.91m $6.37m $6.76m | $6.95m | $7.22m | $7.29m | $7.60m | $7.65m | $7.29m | 58.11m
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Option 2 — Status Quo — 2 hours free parking in the CBD and all-day fixed fee commuter parking.

On Street Revenue assuming 2hr free parking for the first 2 hrs and all day fixed fee commuter parking Central City starting price point (comparison)

On Street Parking Revenue 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34
e All Day Paid Parking - City $1.26m S1.26m $1.26m $1.26m $1.26m §1.26m $1.26m $1.26m $1.26m $1.26m
Fringe $320,000 | $320,000 | $320,000 | $320,000 | $320,000 | $320,000 | $320,000 | $320,000 | $320,000 | $320,000
«  Short Term Parking -2hr $10,000 | $10,000 | $10,000 |$10,000 |$10,000 | $10,000 | $10,000 | $10,000 | $10,000 | $10,000
free
e Meter hood permits
e Net Infringement (PINS & $2.3m $2.45m $2.6m $2.75m $2.9m S3m $3.1m $3.2m $3.3m $3.4m
Tins & doubtful debt) ($)
e Targeted Rate - CBD $145,000 | $145,000 | $145,000 | $145,000 | $145,000 | $145,000 | $145,000 | $145,000 | $145,000 | $145,000
Parking
On Street Parking Revenue ($) $4.0dm | $4.20m | $4.34m | $4.49m | $4.64m | $4.54m | $4.64m | $4.74m | $4.84m | $4.94m
Operating Expenses ($) $5.57m $5.87m $6,16m $6.33m $6.54m | $6.63m $6.85m $6.91m $7.11m $7.30m
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Summary of Additional Parking Resourcing Costs (included in the draft 24-34 LTP):

compliance related capability
including LPR vehicle camera
equipment and installations

Additional Parking Resourcing 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34
Opex ($): - electronic kiosk $82,000 | S$82,000 | S$82,000 | $82,000 | $82,000 $82,000 | $82,000 | $82,000 $82,000 | $82,000
operations and $99,353 | $99,353 | $99,353 | $99,353 |$99,353 | $99,353 | $99,353 | $99,353
maintenance
- Parking Plan $134,320 | $134,320 | $201,480 | 5201,480 | $268,640 | $268,640 | $335,800 | $335,800
implementation (x1 FTE)
- Additional
adjudicator/warrant officer
positions
*** already included in base (net
zero effect) ***
Total Opex ($) $82,000 | $82,000 | $315,673 | $315,673 | $382,833 | $382,833 | $499.993 | $499.993 | $517,153 | $517,153
Capex ($) - improve parking $190,500 | $138,750 | $85,575 | $40,500 | $24,825 | $102,000 | $24,750 | 540,575 | $39,000 | $26,325
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Business Improvement District (BID) Revenue Increase

As reported to the 14 September 2023 Economic Development Committee meeting, Hamilton
Central Business Association (HCBA) has raised an External Change Request to increase funding to
the Business Improvement District (BID) organisation through increasing the BID targeted rate in line
with the rates increase each year, capped at 5%.

BID targeted rate

HCBA is the only BID organisation in operation in Hamilton. The total BID targeted rate comprises
two separate targeted rates:

i SUIP rate: A charge of $240 (incl. GST) per business that Separately Uses or Inhabits Part
(SUIP) of a commercial property. The SUIP rate does not change year-on-year (however,
the number of businesses that pay the SUIP rate changes slightly each year).

ii. Capital Value (CV) rate: Based on the CV of a property, this increases by inflation each
year.

The full BID targeted rate is collected by HCC and is passed onto HCBA in quarterly instalments. Over
time, HCBA's budget has increased through:

i An increase in the number of businesses (SUIPs) operating in the BID area, and
ii. The CV rate increasing with inflation.

In FY 21-22, HCBA received $362,250 (incl. GST), and FY 22-23 $366,867 (incl. GST). HCC's rates team
has budgeted $388,079 (incl. GST) for FY23-24.

The SUIP rate makes up approximately 85% of HCBA’s budget, with the remaining 15% being
collected from the CV rate. However, the SUIP rate has not increased since inception in 2008.

HCBA has proposed an increase to both the SUIP rate and CV rate each year by the same amount as
the approved general rate increase, capped at 5%

Potential BID revenue increase

At the 14 September 2023 Economic Development Committee, Elected Members resolved that the
Econoemic Development Committee recommends, in principle, that the Council considers, as part of
the Long-Term Plan 2024-2034, the Hamilton Central Business Association’s proposal to seek an
increase in revenue to support Business Improvement District (BID) operations.

HCBA's rationale for increasing BID revenue was outlined in the report to the 14 September 2023
Economic Development Committee. Increasing the revenue would allow HCBA to continue to deliver
the work programme and provide continued support and advocacy for businesses in the central city
BID Boundary.

An increase to the BID targeted rate would mean that HCBA members will pay a higher membership
rate. There would be no financial impact to Council as the BID targeted rate is collected by Council
and then passed on to HCBA.
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The tables below provide an example of BID funding growth during the first three years of the 2024-

2034 Long-Term Plan.

It is important to note that the calculations included in these tables are indicative figures only, to
provide an example of BID funding growth year on year.

Please also note that:

2026/27, so the proposed cap of 5% has been applied.

No change in capital value has been calculated, and;

No change to the number of SUIPs operating in the BID area;

Rates increases above 5% have been assumed for financial years 2024/25, 2025/26, and

iv. All calculations include GST.
2023/24 2024/25 2025/26 2026/27
Current Increase BID Increase BID Increase BID
Calculation: targeted rate by | targeted rate by | targeted rate by
Increase CV rate | rates increase, rates increase, rates increase,
only by inflation | capped at 5% capped at 5% capped at 5%
BID Rate Percentage Increase (capped at | 7% 5% 5% 5%
5%) (CV rate only)
Per SUIP rate $240 5252 5265 5278
Capital Value rate 0.00003248 0.00003410 0.00003581 0.00003760
Area SUIPs | Capital Value BID income Increase on Increase on Increase on
previous year previous year previous year
Central City 1,319 | $2,226,763,000 | $388,879 $19,442 $20,954 $21,133
TOTAL BID BUDGET $388,879 $408,321 $429,275 $450,408
Total Annual BID Rate per SUIP $295 $310 $325 $342
BID Rate per week per SUIP $5.67 $5.96 $6.25 $6.58

Options

Option 1 - Status Quo: Make no change to calculating BID revenue, i.e., continue increasing the CV
rate by inflation.

Option 2: Approve HCBA's Change Request to increase the BID targeted rate each year by the same
amount as the approved general rate increase, capped at 5%, effective from 1 July 2024.

Staff recommend Council approve Option 2 as it will enable HCBA to continue to deliver their work
programme, advocacy and support for the central city businesses.
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Business Improvement District (BID) Boundary Extension

As reported to the 14 September 2023 Economic Development Committee meeting, Hamilton
Central Business Association (HCBA) has raised an External Change Request to extend the Business
Improvement District (BID) boundary to include a portion of Hamilton East (see the Proposed
Hamilton East BID Area map below).

Elected Members resolved that the Economic Development Committee recommends, in principle,
that the Council considers, as part of the Long-Term Plan 2024-2034, the Hamilton Central Business
Association’s proposal to seek an increase in boundaries to include a portion of Hamilton East.

Staff have calculated there are a total of 107 businesses that separately use or inhabit part of a
commercial property, across 66 commercial rating units within the proposed Hamilton East BID
extension area.

The total BID targeted rate collection from this area, using the 2023-24 calculations, would have
been $29,215 including GST, per year which would be utilised by the HCBA. This would be an
average cost of 5273 per SUIP (BID rate payer) per annum or 55.25 per week.

Note that if Council approves HCBA's separate change request to increase BID revenue, this increase
would also apply to the proposed Hamilton East BID area.

To extend the BID boundary, businesses and/or property owners in the proposed extension area
must be polled. The BID Poll must achieve a minimum return of 35% of eligible voters with the
majority in favour of extending the boundaries.

There are a total of 82 eligible voters, comprised of a mixture of business and property owners.

The BID Poll has been conducted over a three-week voting period from Monday 6 November 2023
until 12 noon, Friday 24 November 2023.

Staff will provide a verbal update on the outcome of the BID Poll to Elected Members at this
meeting.

HCBA's rationale for increasing the BID boundary, as well as the feedback it has received from its
members and the Hamilton East business community, were outlined in the 14 September 2023
report.

Under Council’s BID Policy, the final decision about whether to extend the BID boundary is made by
the Council, and in making this decision, the Council will take into account, but will not be bound by,
the BID Poll result.

Options:

Option 1 Status Quo — Decline HCBA's request to extend the BID Boundaries to include Hamilton
East area as outlined in the Proposed Hamilton East BID Area map below.

Option 2 — Approve HCBA’s request to extend the BID Boundaries to include the Hamilton East Area
as outlined in the Proposed Hamilton East BID Area map below.
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Subject to the results of the BID Poll, staff recommend Option 2 that Council approves the
extension of the BID Boundary to include Hamilton East, as outlined in the Proposed Hamilton East
BID Area map below.
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Proposed Hamilton East BID Area
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DRAFT - Potential Asset Sales October 2023

D-4996323

6.112023
V- HeC
Rating
Land area valuation 1st | HCC Book Financial Effect use of sale
Category [Name (Where What Why Current Use {sgm) EMV ($) |Sept 2021 Value (3)]L of Sale () |Comment Proceeds
Lot 2 OPS 31617, Allot Commercial development - aflerdable housing - open
A Opoia Paz Carpark 197 River fosd Land Davelopment Site Public Carpark £760 $6500,000 | $2,930,000) $2,930,000§465 Kirikiriroa Parish T8e space/amenity enhancament MEF
Commercial development - hotel. Possible pedestrian bridge
Land is part of Allot 55 landing/construction depot - CV based on land anly does not
A Artpost Carpark 120 Victoria Street Land Development Site Public Carpark 4045 $6,069.000 |  $2566,000)  $543,000{Town of Hamilton West| e inctude Arts post building mer
Lots 1 & 2 DPS 63028,
A 2 Land and Buildings _ Development Site Commercial business 5,224 $5,700000 | $2410,000 $4,497,717|section 2 50 564388 BT hatgl and hospi MEF
A Area @ Korlkor Green Land site Vacant land BATD 55000000 | 52176000 $1,180,000[section 10 50 485972 8L Residential - THC Debt reduction
) Wunicipal Building 260 Anglesea Street Land and Buildings _Strategic HCCHO, 5315 $14,000000 | $18,510,000] $32593 756]Lot 1 OPS 64212 TBC Opti is in progress
5 66160, Unils 28, n con Municigal Bullding fysis
A Garden Place Carpark 1262 Anglesea Street Land and Buildings _ Strategic Public and HCC Carpark TEC | 510000000 | $14,350,000] $12,493,688[AU 24, 2¢ & 20 TBC progress Gebt reduct
Lot 1-3,9 DP 19882,
part Allot 51 Town of
Hamilton West & Lot 1
n VOTR Black 222 - 266 Victaria Strest__|Land and Buildings _ Development site Commercial business 2017 1185000 | $7.000000  $4185000)0rs 4128 18c Commercial development - under contract e
A Peacacke Surplus Land Peacocke Land Foad construction Rood construction TEC 510,500,000 TRC TBC TC Tae Already Budgeted - small areas of Road severance Project Offset
Lot 5 & 6 DP 51837, Lat
A Rayries Rosd/faiping [Waipa District Councill Land snd Buildings _ Strategic Farm and dwelling 356,187 $7.000000 | $7.015,000] $6367,978|2 0F 425050 T8C (CV 85 1 2015 - both properties) - Strategic land acquisivon_|Debt reduction
part Section 150
8 Refuse Transfer Station Land and Buildings _ Provision of Service _ Refuse Transler Station 21,268 S7.250000 | $8,5%0,000] $10,206,237|55928 TBC Service contracts and lease in place Debt reduction
Hamilton Organic Recyling Centre (Waipa District
8 Council) [wickham street Land and Buildings _ Provision of Service __ Organic Wiaste Transfer 40000 38000000 | $1080,000)  $1,618,812]l0t 1 OPS 59491 T8C (CV as at 2019) Service contracis and lease In place Debt reduction
[nliot 361 Komakarau (Waikato District Council CV as t 15t Oct 2020) - Exserment
Parish S0 51838, Lot 2 for Te Awa Cycleway - EMV based on $10 as per a 2023
DPS 26930 & Part Lot 2 registered waluation for sale of 492sqm. Book Value includes
] Horotiu Lansfil site (Waikato District Councill |River Road Land & Buildings ___ City Waters Iease - landfill site 225,610 51396100 | $1840.000| $35332,474|00s 26212 TBC monitaring assets. Possible 2 Lot subdivision. Debt reduction
Grassed area with 2 protected treas - sccess from Emmadale
e 2 Ruahura foad 2 Ruskura Road land Transport Grassed area 514 $300,000 $320,000]  $186,37|Section § 50 468541 T8 Lane ebt reduction
Rail Hub Expansion
o Rotokauri Transport Hub Rotak Land Vacant land Grassed srea 10E34 55417.000 | $3.830000] S2731.545|Lot 20 & 30 DP 533245 TBC rparking - currently in grass_|Debt reduction
48 Duke Straet & 5 City Delivery (Waters), Service Oelivery (Parks) and Tag
] Duke Street Depot Paregrine Place Land and Buildings _Strategic HEC works depat A7777 STOBOO00 | $7,000,000] 56,097,416 let 1 & 3 bR 347304 e Busters - machinery etc Debt reduction
] Central brary 3 Garden Place Land and Buildings _ Provision of Service _ Library 1937 55000000 |  38.870.000] 31331075610t 1 OPS 62775 T8C Used for Central Library, records and archives storage. Debt reduction
Lots 7 & 8 Deeds C 45,
Part Lot 1 Deeds 191
[ Kent Stieet Carpark 20 kent street, Frankton __|Land Provision of Servce __ Public Carpark 2179 51300000 | $u495.000] S$1691200)(3) T8C Possible residential et reducy
] 237 Pukete Road 237 Pukete Road Land Transport Grassed area 560 $400,000 590,000[  5412,100fsection 1 50 386893 TBL Stopped road land Gebt reduction
Lot 1-5.0P 13429, Lot
2 -4 0PS 4850, Lot 1-2
04 79102 & Lot 2 OF
[ 50 Bryce Street |80 Bryce Street Transgort Centre __ Transport Central Bus Depot 42309 §15000,000 | $15785.000) $2532,780 TBL Centre in Central City. Debt reduction
] 11 ot Ag 11 Ellicott Rl Land Transport Grassed orea 1,197 5800,000 $1050,000]  $420,000]part Lot 7 0P 34337 TBC area sdjacent ta reserve land Debt reduct
[Aliot 448 Town of
D Adjpcent 67 Clyde Strot [Adjacent & 67 Clyde Strot | Raad land Leased carpark carpark for school 2,483 6850,000 51,050,000 $543,000|Harmilton Fast TBC Leased to Roman Catholic Diacese of Hamilton School Dot reduction
Citizen's Advice Burea & [allot 449 & 450 Town
] 5t Peters Hall 55 Land and Buildings a dance group 708 31000000 | $1,250,000] $1,690,762]of Hamilton West 8T Leased to itz 3 dance group Dbt reduction
$124.047,100| $110,917,000( $145,294,653]
Development sites intended ta achieve Council's
" tratepie goals - Previsusly approved fer sale
Assets that are ton complex or expensive ta sell or
] would provide litthe returm to the Ratepayer
Assets Council has previously considered and decied|
c not 1o el - can be reconsidered
Assets Council has previously considered - Decision
o deferred - can be reconsidared.
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UAGC Comparison

Residential Rates Comparison
Indudes $500 UAGC & orbitrary 5% increase to other Coundcils to reflect possible increase from 17/18t0 18/19
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Residential Rates Distribution 2023/24

This map represents the annual rates set against individual properties
within the 'Residential’ rating category

For 2023/24, there is a total of 64,200 rated properties within the city. 58,350 of those are residential.
The average residential rate for 2023/24 is 53,106 and rates for the median residential property is 52,838.
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Example of Residential Rates 2023/24 If No UAGC
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Council levers or options for enabling affordable housing

1. Regulatory tools and levers

e Inclusionary Zoning: using the planning system to create affordable housing and foster
social inclusion by capturing resources created through the marketplace. Inclusionary
Zoning refers to a programme, regulation, or law that requires or provides incentives to
private developers to incorporate affordable housing as part of market driven
developments. This can be achieved either by incorporating the affordable housing into the
same development, building it elsewhere, or contributing money or land to produce
affordable housing in lieu of construction.

e Development bonuses: allowing additional development potential but only if the
development includes an affordable housing contribution. The rationale for this type of
incentive is that additional density might be acceptable in specific circumstances but is not
unilaterally desired for all areas or for all developments within a neighbourhood.

e District Plans rules and development controls: reviewing current District Plan rules and
development controls (e.g., minimum lot size, site coverage, Height in Relation to Boundary
Rules, height etc) to ensure that they are not inadvertently restricting the ability of developers
to deliver both an absolute increase in numbers of dwellings developed but also more
affordable home typologies. Arguably the District Plan rules should incentivise or direct
further affordable housing outcomes.

e Consenting processes: providing 'fast-track’ consenting and approvals processes and case
management for projects meeting affordable housing objectives and criteria. This could act
as part of a suite of incentives to developers to provide for affordable housing within
developments. Additionally, consider improving any processes or policies that may delay,
impede, or add cost to housing projects.

e A sub-regional response: developing a common and consistent approach to Inclusionary
Zoning (and to a lesser degree development bonuses) at a sub-regional level, e.g., with
Waipaa, Waikato and Matamata-Piako District Councils. This would provide certainty of
application for developers within the sub-region and limit opportunities for ‘cherry picking'
new greenfield development opportunities to avoid any specific Council affordable housing
requirements by moving their development activities to adjoining council areas. It would
also make for more efficient assessment and delivery of such projects over time.

2. Financial tools and levers

e Infrastructure Investment: linked with Inclusionary Zoning provisions, the enablement and
provision of infrastructure to new development areas is a key consideration in development
viability and certainty. This provision, or enablement of infrastructure is a key leverage point
for Council, especially when linked to voluntary affordable housing agreements for new
greenfield rezonings or amendments to the City boundary to bring in land currently outside
the city boundary.

» Development Contributions: introducing a differential (lower) Development Contribution for
projects providing affordable housing outcomes as agreed with Council through the
rezoning or consenting process. Where affordable housing outcomes are not provided
within a project, there could be afinancial or land contribution made by the developer which

Council Agenda 28 November 2023- OPEN Page 184 of 244



in turn would then be directed by Council to eligible parties to deliver affordable housing
outcomes.

* Rating tools: providing an effective, and existing, mechanism by which Council can collect
funding to provide for targeted outcomes, an affordable housing targeted rate could be
introduced as a means to fund affordable housing outcomes. The extent of application of
such a rate could be applied to all ratepayers with the Hamilton City Council area or could
be restricted to new developments only, and perhaps those where affordable housing
outcomes are not otherwise provided for by the developer.

¢ An Affordable Housing Fund: establishing a contestable Affordable Housing Fund, funded
through Development Contributions, Inclusionary Zoning contributions and other
mechanisms which in turn could then invest in, or provide funding to, affordable housing
projects being undertaken by or in partnership with a panel of accredited Community
Housing Providers. Potentially the fund could also be open to market developers where they
are providing a significant component of affordable housing within agreed criteria.

3. 'Direct' action

s Exemplar projects: setting up a number of exemplar, flagship or catalyst affordable housing
projects to demonstrate that good affordable housing outcomes are both achievable and
viable and to create momentum and build understanding and confidence, both within
Council but also in the wider developer sector that affordable housing outcomes can be
achieved without sacrificing project viability given the implicit subsidy that affordable
housing outcomes typically require.

» City Centre revitalisation/ Infrastructure Acceleration Fund: the City Centre presents a
significant opportunity for Council to implement a revitalisation approach and to partner with
private sector developers and investors to achieve mutually beneficial outcomes. In
particular the establishment of the $150 million IAF grant funding for enabling infrastructure
to support the delivery of 4,000 dwellings in and around the city centre between now and
2034 can potentially reshape how people perceive and live, work and play within the city
centre (with the aim of also delivering affordable housing outcomes).

e Strategic land acquisitions: strategically acquiring land for affordable housing purposes
could provide Council the ability to acquire key landholdings with a medium to long term
view for such land to be developed, rezoned, or up zoned for housing purposes (which have
an affordable housing component).

s Effective partnerships: creating effective partnerships between Council and partner
organisations focused on delivering affordable housing outcomes will assist in growing the
capability and capacity for affordable housing delivery over the medium to long term.
Effective partners, by way of example, could be aligned landowners (churches); those with
knowledge, capability and resources in this sector (Community Housing Providers /
developers); funders and financiers (charitable trusts, philanthropy, trading banks), Iwi, and
Crown (Kaainga Ora, Ministry of Housing and Urban Development).

e Grow Council capability in development: growing Council's knowledge and experience in
the dynamics of development to assist it in better understanding the opportunities that may
present themselves in the affordable housing sector as well as the challenges that
developers and Community Housing Providers face in delivering in this space. From this,
better and more effective measures could be fine-tuned by Council over time to achieve its
broader and affordable housing objectives.
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4. Fairfield-Enderley Regeneration Project:

e Fairfield-Enderley Regeneration Project: this Kaainga Ora-led project is one of the most
significant housing projects being undertaken in Hamilton and is its largest social and
affordable renewal and regeneration programme. A managed partnering approach should
lead to a mixed-tenure regeneration programme providing a range of housing choices both
in form and tenure options that will contribute to the delivery of more affordable housing.
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Council Report

Committee: Council Date: 28 November 2023

Author: James Clarke Authoriser: Blair Bowcott

Position: Unit Manager Strategy and Position: General Manager Strategy,
Planning Growth and Planning

Report Name: 2024-34 Long-Term Plan Significant Forecasting Assumptions

Report Status Open

Purpose - Take

1. To inform the Council on the significant forecasting assumptions underpinning the 2024-34
Long-Term Plan (LTP).

2. To seek approval from the Council to use these assumptions for the purposes of developing
the draft 2024-34 LTP budget and consultation document.

Staff Recommendation - Tuutohu-aa-kaimahi
3. That the Council:
a) receives the report; and

b) approves the use of the significant forecasting assumptions outlined in Attachment 1 to
develop the draft 2024-34 LTP budget and consultation document.

Executive Summary - Whakaraapopototanga matua
4. The report details the significant forecasting assumptions underpinning the 2024-34 LTP.

5. These assumptions support the draft 2024-34 LTP budget being presented at this meeting. The
assumptions will be updated to reflect decisions made at this meeting.

6. Staff consider the decision in this report has low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama

7. Legislation requires Council to disclose all significant forecasting assumptions that inform the
Long-Term Plan (LTP). These assumptions must reflect the best knowledge that Council has at
the time the plan is prepared, and will be subject to audit.

8. The assumptions presented here are the initial assumptions and will continue to evolve as the
LTP develops and is finalised. The evolution will include ongoing review of the impact of the
2023 general election (specifically, key legislation), and more detailed analysis of the level of
uncertainty associated with each of the assumptions and quantification of the potential effect
of that uncertainty on the financial estimates.
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9. The assumptions will be presented at the Strategic Risk and Audit Committee workshop on 7
December 2023 to review the process we have followed, the assumptions themselves, and the
associated risks.

Assumptions

10. Please refer to Attachment 1: 2024-34 Long-Term Plan Significant Forecasting Assumptions.

Financial Considerations - Whaiwhakaaro Puutea

11. Thisis a regular operating activity funded through the Long-Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

12.  Staff confirm that this matter complies with the Council’s legal and policy requirements and
the requirements of the Local Government Act 2002.

Climate Change Impact Statement

13. Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

16. The recommendations set out in this report are consistent with that purpose.

Risks - Tuuraru

17. If significant forecasting assumptions are not approved for use in the development of the draft
2024-34 LTP budget and consultation document there is a risk that critical milestones will not
be met, resulting in the late adoption of the LTP.

Significance & Engagement Policy - Kaupapa here whakahira/anganui
Significance

18. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement

19. Engagement for the LTP is detailed in the communication and engagement plan. The
assumptions will form part of the underlying information for the consultation document.

Attachments - Ngaa taapirihanga

Attachment 1 - 2024-34 Long-Term Plan Significant Forecasting Assumptions.
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Macro Assumptions
Three waters reform

This LTP assumes that the three waters reforms will proceed according to the
Government’s intended plan. The Water Services Entities Act 2022 received royal
assent on 14 December 2022 and has been amended by the Water Services
Legislation Act 2023 and the Water Services Entities Amendment Act 2023. The
law requires that councils budget for two years of waters at a service level not less
than the 2021-31 LTP. The law also provides for Development Contributions to be
collected on future waters growth investment.

Resource Management Act 1991 reform

Our assumption is that the Natural and Built Environment Act 2023 and the Spatial
Planning Act 2023 will remain in place until otherwise indicated. The two Acts
were given Royal Assent on 23 August 2023, and form two of the three pieces of
legislation that will direct resource management in New Zealand. There is a
lengthy transition period to move into the new system over the next decade, with
two councils (Tasman/Nelson and Taranaki) being identified as tranche one to
develop spatial plans and natural and built environment plans. Hamilton will
continue to operate under the Resource Management Act 1991 (with some minor
exceptions) until directed to transition.

Future for Local Government

No substantive policy decisions about the future structure, roles, functions, or
funding of the local government sector were made pursuant to the Future for Local
Government review prior to the 2023 general election. Our assumption is that no
changes will be introduced as a result of the review prior to the adoption of the
LTP.

Climate change

The climate in Hamilton Kirikiriroa is already changing, including longer
summers, warmer temperatures, extreme rainfall and drought conditions.
Waikato Regional Council's Waikato Regional Climate Impacts Report uses
the latest climate modelling data to model the potential future climate for
the region. It shows that over the next few decades we will likely
experience:

e increase in rainfall intensity

e rising temperatures

s longer hot summer season

e increase in the number of hot nights

e increase in the number of hot days

» changes in wind directions

e increase in tropical cyclones

This future climate state was used in understanding the risks for our assets
and services and the risks that were identified to be high or very high now
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or in 2050 have been included and adaptation responses integrated into
the Long-Term Plan and Infrastructure Strategy.

In relation to emissions reduction, we have assumed that the current emissions
target of net zero by 2050 (excluding biogenic emissions) and emissions budgets set
by the government will remain for the duration of this Long-Term Plan.

Population growth

Population growth has been forecast for territorial authorities in the Waikato by the
National Institute of Demographic and Economic Analysis (NIDEA), University of
Waikato. On 14 June 2023 through the Strategic Growth Committee, Council
adopted the NIDEA high projection (2021) to prepare this LTP.

Population projections from this projection series have been used to help prepare 30-year

demand forecasts for the Infrastructure Strategy.

Total population at 30 June is projected to be:

2025 188,604
2026 191,538
2027 194,495
2028 197,471
2029 200,454
2030 203,441
2031 206,431
2032 209,491
2033 212,404
2034 215,379

New households at 30 June are projected to be:

2025 1,183
2026 1,183
2027 1,159
2028 1,248
2029 1,235
2030 1,250
2037 1,270
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2032 1,244
2033 1,303
2034 1,284

Growth infrastructure investment

It is anticipated that all growth cells will be developed by us in partnership with
those providing privately funded infrastructure.

As our current financial constraints do not allow for all growth infrastructure in all
areas zoned for development, third party funding has been anticipated across all
growth cells through the vesting of developer-provided infrastructure and the use
of private development agreements (PDAs). Council will continue to explore the
use of new funding and financing tools such as off balance sheet structures
provided by the Infrastructure Funding and Financing Act.

It has been assumed we will generally make upsizing contributions to developers
on an incremental marginal cost basis where these are required.

Settlement pattern | Where we’re growing

Hamilton Urban Growth Strategy (HUGS), Future Proof Growth Strategy, Operative
Waikato Regional Policy Statement and the Operative District Plan (ODP) outline
the existing long-term settlement pattern for the city. This LTP has been developed
based on the following land use assumptions.

Key considerations as we grow include putting people at the heart, the health and
wellbeing of the Waikato River, cur environment, improved transport choices,
climate change and working with our neighbouring councils.

Central city

The central city is the economic heart of the subregion. As well as providing a
place for commercial, cultural and economic growth, the central city will be our
primary growth area for residential intensification. To support this growth, Council
has received an Infrastructure Acceleration Fund grant of $150.6 million to deliver
some of the $334 million infrastructure investment required to support more
homes in the central city.

Citywide intensification

Over time, we'll take a staged approach to enabling intensification in the other
nearby centres and suburbs close to the central city. This means redevelopment to
promote higher density growth with a range of housing choices, easy access to
jobs, services, education, health, parks and open spaces and community facilities,
using a range of transport choices.

Intensification will focus in, and around, key nodes as identified in the ODP, areas
of high accessibility and within walkable catchments of the central city specifically
in parts of Whitiora, Te Rapa and Hamilton East, major centres and planned rapid
and frequent transport in accordance with the National Policy Statement for Urban
Development. The programme of infrastructure investment focuses on investment

4
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at a strategic level including treatment plant headworks and bulk reticulation to
support both greenfield and urban infill growth. Future public and private
investment will be required locally within these areas to support individual
development sites.

Greenfield northeast

Rototuna strategic infrastructure is nearing completion and residential
development is expected to be completed within this 10-year period.

Greenfield south

Peacocke Stage 1 residential development will continue and is expected to be
completed within this 10-year period, with no further strategic infrastructure
investment required. Peacocke Stage 2 will become the city's primary greenfield
growth area for residential development following completion of the Housing
Infrastructure Fund key strategic transport and wastewater infrastructure in the
northern part of the growth area during 2024 and 2025.

No substantial growth is forecast in Templeview due to limitations associated with
infrastructure capacity.

Greenfield northwest

Residential growth in Rotokauri Stage 1 is currently limited by the need to invest in
strategic stormwater and transport infrastructure. Work is under way with land
developers to explore innovative infrastructure funding, financing and delivery
options.

Rotokauri Stage 2 (Edin Park) and Te Awa Lakes have been zoned through Private
Plan Changes and consents for residential development are in place. These areas
are being developed by private developers.

Te Rapa North Council is working with major landowners on the potential of
progressing a plan change for Te Rapa North area to enable the release of
deferred industrial land. No substantial growth is forecast until investment is made
in the necessary new strategic three waters and transport infrastructure.

Greenfield east

The Ruakura growth area in the precinct around the Ruakura Superhub
Development has been enabled through private, Hamilton City Council and
central Government funding through the Provincial Growth Unit and Crown
Infrastructure Partners. As well as providing the Ruakura Superhub, one of New
Zealand's largest multi-use developments, the area will continue to provide
residential homes.

Emerging areas

Hamilton City Council and Waikato District Council have a Strategic Boundary
Agreement that provides for boundary extensions in relation to the growth areas
of HT1 (Horsham Downs), R2 (Ruakura North) and WA (Wallace Road) when
required by the City.

Hamilton City Council and Waipa District Council have a Strategic Boundary
Agreement that provides for boundary extensions in relation to the growth areas
of SL1 and SL2 (Southern Links 1 and 2).

There is no infrastructure allowance made for infrastructure provision for emerging
areas. Developers will need to meet Council's HUGS out-of-boundary principles
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including provision of infrastructure and the associated treatment plants and
stormwater upgrades and their new consents to ensure any out of boundary
emerging areas contribute positively to achieving the city’s vision.

Any boundary change will require decisions of both Hamilten City Council and the
neighbouring district council, a Local Government Commission process, with any

environmental and financial considerations reported in a future Annual Plan or LTP.

Infrastructure for Prioritised Development Areas

Development of a revised connections policy in response to Plan Change 12 and
funding constraints has assumed that Council will prioritise investment in strategic
waters infrastructure needed to unlock priority development areas such as the
Stage 1 development area.

Infrastructure to support new greenfield developments, emerging
development area and priority development areas

Infrastructure costs associated with unlocking future greenfield development areas
and priority development areas within the city (i.e., Enderley/Fairfield, R2) are
unfunded in the "base" LTP.

Council Agenda 28 November 2023- OPEN

Page 194 of 244



Revenue
Ratepayer growth

Ratepayer growth considers the annual increases to the number of rating units,
Separately Used or Inhabited Parts (SUIPs), land value, and capital value resulting
primarily from subdivision and building works.

The ratepayer growth achieved from previous years is compared to the number of

completed new dwellings and is projected using the number of total households

forecast by NIDEA high.

Building and development activities are highly influenced by the economic

climate, building industry, and housing market. Ratepayer growth is not linear from

year to year and some variance from forecasts is expected.

Percentage increase Additional revenue
($000)
2024-25 1.53% 3,924
2025-26 1.52% 4,160
2026-27 1.45% 3,160
2027-28 1.40% 3,246
2028-29 1.49% 3,665
2029-30 1.45% 3,805
2030-31 1.45% 4,039
2031-32 1.45% 4,307
2032-33 1.40% 4,423
2033-34 1.44% 4,863

Development contributions

Future revenue has been projected using the Development Contributions (DC)
Model and is based on the projects included in the funded infrastructure

programme.

The DC revenue assumption considers projected growth from Hamilton City
Council's Growth Model, assumed market response to high DC charges, the
difference between forecast growth and growth that pays DCs, current and
historical payment patterns, DC remissions, capping and phasing of DC charges,
and takes consideration of growth modelling error margins.

Should Hamilton grow more quickly than expected, then DC revenue is likely to
exceed these expectations. However, the increase in revenue will be offset over
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time by a need to accelerate growth-related core network infrastructure.
Conversely, if growth is slower than expected DC revenue will be lower offset by
new infrastructure that may be deferred until needed. In cases where infrastructure
cannot be deferred, infrastructure is supplied ahead of need and the costs will be
recouped as the demand (and DCs) is realised. The DC Maodel and its revenue
projections is updated every LTP to account for what has happened in the past
three years.

(This is the first draft of DC revenue. Draft DC levies will be set in February 2024.
Fursuant to current legislation, this draft excludes three waters from year three of
the LTP. The revenue estimate from year three will increase, should legislation
change to include three waters)

Revenue estimate ($000)
2024-25 37,9206
2025-26 40,611
2026-27 18,119
2027-28 20,322
2028-29 19,904
2029-30 20,475
2030-31 21,518
2031-32 22,250
2032-33 23,006
2033-34 23,788

City Investment Programme

External revenue projections are based on forecast maximum available funding in
the market from corporates, trusts and individuals (through Service Level
Agreement with Momentum Waikato). Targets assume approved priority projects
aligned with donor and funder aspirations with at least 30% Council funding.

Central government partnerships

Council continues to advocate for a partnership funding deal with central
government to deliver strategic infrastructure priorities (across the metro area).
There is no deal currently in place, but key metro priorities have been identified
that should be included in any funding deal that is developed.
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Expenditure

Cost of growth

As Hamilton grows, costs increase for some services. We have assumed increases
for contract escalations relating to the growing number of households as forecast
by NIDEA high. This occurs only where the supplier agreement includes a set
number of households and a contracted escalation if the number of households
increase (an example is the household refuse collection contract). Many contracts
do not include a contracted escalation clause. Further consequential cost of
growth will be included in relevant activity budgets to reflect the cost of
maintenance and operating new assets that are created.

Inflation treatment

Separate inflation rates have been used for the operational and capital budgets
due to the different cost drivers that impact these types of cost.

Business and Economic Research Ltd (BERL) were contracted on behalf of the local
government sector to provide information for the period of this LTP. These
forecasts are related to the types of costs that the local government sector is likely
to incur. Council also utilised it's in-house economics team to finalise the inflation
projections, reflecting local data and insights.

Operating expenditure (excluding personnel) and revenue inflation in financial
modelling is:

Operating inflation
2024-25 6.0%
2025-26 3.5%
2026-27 3.5%
2027-28 3.6%
2028-29 3.7%
2029-30 3.7%
2030-31 3.7%
2031-32 3.2%
2032-33 3.2%
2033-34 3.2%

Capital expenditure and revenue (capital subsidies, capital contributions) inflation
used in financial modelling is:
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Capital inflation
2024-25 5.0%
2025-26 4.0%
2026-27 3.8%
2027-28 4.0%
2028-29 4.0%
2029-30 4.0%
2030-31 3.8%
2031-32 3.4%
2032-33 3.4%
2033-34 3.4%

Personnel inflation used in financial modelling is:

Personnel inflation
2024-25 5.6%
2025-26 5.5%
2026-27 4.0%
2027-28 4.0%
2028-29 2.5%
2029-30 2.5%
2030-31 2.5%
2031-32 2.5%
2032-33 2.5%
2033-34 2.5%

Future Fit Programme

It is assumed that $1 million per annum will continue to be saved from Council’s

Future Fit Programme.

Capital expenditure forecasts
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The capital programme budgets have been developed using a base estimate plus
a nominal contingency. This approach is consistent with previous LTPs, and results
in budget provisions which assume a risk management approach to actual costs.

The confidence levels in the cost estimates for different projects varies based on
the level of investigations that have been undertaken to date. Capital cost
estimates for three waters and transport infrastructure are based on P50 cost
estimates (the estimate of costs such that there is a 50 per cent probability of the
project being delivered within that cost estimate). This approach is consistent with
previous LTP's and is appropriate for programmes of works which allow an ‘overs
and unders’ approach to cost management.

Availability of resources to deliver service levels and to complete the capital
programme

Council has assumed that the market has the capacity to not only deliver the
capital programme but also there exists sufficient confidence that the pricing is in
line with the capital expenditure forecasts which have been developed using
recent tender price information.

Interest rates

The interest rate applying to cash investments is 5.5%. It is estimated that an
average cash balance of $50 million will earn approximately $2.75 million in
interest per annum.

PwC provide these projections based on Council's projected debt portfolio, as
part of their ongoing treasury advisory function.

Interest rate
2024-25 4.69%
2025-26 4.61%
2026-27 4.61%
2027-28 4.75%
2028-29 4.86%
2029-30 5.05%
2030-31 5.25%
2031-32 5.37%
2032-33 4.87%
2033-34 4.87%

Property investment

Expect return on investment in property is based on the objective of maximising
financial return. This is realised by operating property assets to achieve the market

11
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or better than market rates of return through maximum rental income, high levels
of building occupancy and quality tenants. Rents have been set in line with
prevailing market conditions.

Asset sales

The forecast financial statements include transactions to complete existing
contracted asset sales. There are no other asset sales assumed. No financial impact
is assumed from minor asset sales (e.g., disposal of surplus operational assets).

Revaluation of non-current assets

Revaluations on property, plant and equipment have been calculated on the
preceding year's balance as disclosed in the Statement of Financial Position. This
includes an inflation allowance calculated based on Local Government Cost Index
(LGCI) as listed in the Local Government Adjustor Factor Forecasts 2023 Update
from BERL.

Useful lives of significant assets

Assets are depreciated on a straight-line basis over their useful lives with annual
depreciation expense included in the total costs for each significant service. We
have made numerous assumptions about the useful lives of our assets. These are
disclosed in the depreciation note within the Statement of accounting policies,
included in the Prospective financial statements.

Acquisition of significant assets

Capital expenditure to replace existing assets (renewal projects) it is recognised
that projects will be completed throughout the year. Itis assumed half of those
projects are completed within the first six months. As such, depreciation is forecast
based on six months’ depreciation for renewal projects in the year the renewals are
first budgeted. For each new capital project, staff have assessed the expected
completion date for the project from which time the assets are depreciated.

Seismic rating of Council buildings

A programme of prioritised seismic assessments on Council buildings has been
carried out over recent years on. Where a Detailed Seismic Assessment (DSA) has
already been done on a building, this assessment is used to determine if a seismic
upgrade is required. Asset Management Plans (AMPs) have included any known
seismic upgrades needed to meet minimum legislative requirements. Where a
DSA has not been undertaken, no provision has been made for seismic upgrade.

Investment properties

We revalue investment properties on an annual basis and an annual gain on
investment property values of 2.5% has been assumed in each year of this LTP.

Vested assets

The level of vested assets has been determined using growth expectations and
then compared to historical trends for reasonableness.

Infrastructure asset condition information

12
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Some of our asset data is not as complete as we would ideally like. As we use
this information to do our planning, there is a risk that we have not correctly
identified some assets that may need replacing. Only having one water
treatment plant and one wastewater treatment plant means if either was unable
to operate, this would have a significant impact on the community. We lessen
this risk by continuing to update our asset information, undertake condition
assessments and monitor the performance of our assets. We will continue to
use this information to reprioritise our replacement and preventative
maintenance on our assets, and to ensure we manage the risk of failure for the
most-critical infrastructure. Hamilton is a relatively young city and its assets are
newer and made from more modern materials than those of most other large
cities. Because of this, we are confident our water network is in good health
and unlikely to experience significant disruption. To ensure this, Council is
committed to looking after these assets by investing more in this Long-Term
Plan. We are also spending more on understanding the state of our assets as
this helps us make better planning and budget decisions. We are working to
improve what we know about our assets, including their age, how well they're
performing, and their condition.

13
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Activity specific assumptions
City planning and growth
Building controf and planning guidance

Expected revenue is based on a combination of current growth projections and
previous year actuals as approved by Council.

Transport
Third party funding

We have assumed that operating and capital expenditure programmes which have
in the past received Waka Kotahi NZ Transport Agency subsidies and/or satisfy the
criteria required for subsidy, will continue to receive subsidy funding over the
course of this LTP.

The Waka Kotahi subsidy rates that have generally been applied have been at the
subsidy rate of 51%.

Waka Kotahi provides confirmation of the programmes of work which will receive
funding as part of its three yearly National Land Transport Programme (NLTP).
Funding advice has not been received for the 2024-27 period and this will be
subject to the priorities of the new incoming government. Funding beyond 2026-
27 will not be known until the NLTP is released around that time. We have
assumed that Waka Kotahi funding in years 4 - 10 will be provided on
activities/programmes and some projects which have in the past received
subsidies and/or satisfy the criteria for subsidy.

There is a risk that Waka Kotahi could make changes to the available subsidy
and/or funding criteria which could result in more or less revenue than forecast.
Alternatively, if funding from Waka Kotahi is lower than we've assumed, we would
need to review our planned programme of work or fund any subsidy shortfall.
Work that would otherwise receive subsidy may be reassessed and the approved
programme may be adjusted of future Annual Plans or Finance Committee
meetings.

Three waters
Water safety plan

The Hamilton Drinking Water Safety Plan was submitted to Taumata Arowai as
required in November 2022. This plan identifies potential risks associated with a
water supply and details the controls in place to manage those risks.

It is assumed, for the first two years of the LTP, that the current controls identified
will continue to be appropriate to manage drinking water safety risks.

Drinking Water Standard's

Taumata Arowai, the Water Services Regulator, released new quality assurance
rules, drinking water standards, and aesthetic guidelines which came into effect
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from November 2022. Reporting against the new rules has been required since 1
January 2023.

The new water supply regulatory regime is in its infancy, there is a risk that as
Taumata Arowai strengthen its monitoring and auditing functions further actions to
strengthen water safety across the country may be identified.

Hamilton already has a high level of compliance with the Drinking Water Quality
Assurance Rules and standards. It is assumed, for the first two years of the LTP, that
the current water supply infrastructure and operational methodologies will
continue to meet compliance.

Freshwater quality standards

Freshwater quality standards are changing. Te Ture Whaimana o te Awa o Waikato
is the primary direction setting document for activities in the Waikato River
Catchment, and compels council to act in a manner that restores and protects the
Waikato River.

In addition, the Water Services Act 2023 requires water, wastewater and
Stormwater service providers to give effect to Te Mana O Te Wai. The National
Policy Statement for Freshwater 2020 sets targets for freshwater quality and
Waikato Regional Council is progressing significant changes to the Regional Plan
to reflect the changing community expectations around freshwater management.

These changes are increasing emphasis on current Resource Consent compliance.
It is assumed, for the first two years of the LTP, that the planned operational
interventions will meet the regulators compliance expectations.

The existing wastewater discharge consent expires in 2027. It is assumed that
securing a new discharge consent will require significant improvements in water
quality in line with agreements made through the Metro Wastewater Detailed
Business Case Memorandum of Understanding (2022). The LTP includes the initial
phases of the projects needed to achieve improved performance outcomes. It has
been assumed that current resource consent canditions will continue for the
remaining life of discharge resource consents. Resource consent conditions
determine the level of infrastructure investment required. There is a medium level
of uncertainty with this assumption.

Project Watershed

Waikato Regional Council financially contribute to the maintenance and
remediation of erosion in natural waterways within the City under the Project
Watershed Service Level Agreement. It is assumed, for the first two years of the
LTP, that financial contributions will continue to be received from Waikato Regional
Council. These contributions are sourced from a Waikato Regional Council
targeted rate for Project Watershed. We will apply these funds to projects meeting
the criteria set out in the Project Watershed agreement between us and the
Waikato Regional Council.

Mandatory performance measures

Under the Water Services Act 2021, Taumata Arowai is phasing in new mandatory
requirements to monitor and report on the environmental performance of drinking
water, wastewater, stormwater and Te Mana O Te Wai. It is assumed that reporting
on new measures will utilise existing data and will not require additional
investment.

15
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The Water Services Economic Efficiency and Consumer Protection Act 2023
provides for the regulation of the price and quality of water infrastructure services
and consumer protection for water infrastructure services. It is assumed, for the
first two years of the LTP, that the current water supply infrastructure and
operational methodologies for customer charging, investment and communication
and response to customers, will meet any initial requirements of this legislation
that might come into effect in the next two years.

Asset management interventions

The delivery of three waters services requires balanced investment between
operational and capital interventions. Investment in capital interventions can
decrease operational and maintenance demand, whilst investment in operational
interventions such as condition assessment is required to ensure efficient capital
investment, the two must be balanced to optimise investment.

It is assumed, for the first two years of the LTP, that any unfunded or rephased
capital projects will not result in additional operational expenditure.

Compliance penalties

The regulation and associated penalties for non-compliance of three waters
services are increasing. The Natural and Build Environment Act 2023 (NBA), which
will eventually replace the Resource Management Act 1991, increases the
maximum penalty for non-compliance from $1 million to $10 million. It is assumed
that the current interventions are sufficient to meet compliance.

Demand for services

The extent to which council provides three waters services is largely dependent on
demand factors such as weather. It is assumed, for the first two years of the LTP,
that average weather conditions will be experienced.

Emergency management

Three waters activities are based on the day to day needs of service provision. In
the first two years of the LTP, it is assumed that large scale incidents such as low
river levels, critical asset failure, biosecurity responses or supply chain disruption
or emergency events such as repeat major wet weather events, or natural disasters
will not accur.

Skilled workforce

Under the Water Services Entities Act 2023, Council is required to continue to
deliver of three waters services for the first two years of the LTP, after which
services will transition to new Water Services Entities. It is assumed, for the first two
years of the LTP, that Council will continue to retain and attract appropriately
skilled and experienced staff to deliver three waters services.

Rubbish and Recycling
Emissions Trade Scheme and Waste Levy

The government sets the reserve price for the Emission Trade Scheme (ETS) and
Waste Levy payable of waste disposed of nationally. The central government
Waste Levy Scheme continues to be increased, and scope expanded (all classes of
landfills to be included). There is also a proposal to review the Waste Minimisation
Act. Any review may have an impact on the allocation of waste levy fund

16

Council Agenda 28 November 2023- OPEN Page 204 of 244



contributions. Current assumptions are that waste levy contributions will continue
at levels set by the Ministry for the Environment (including increases related to
growth), over the full term of the LTP. The funds will be used to deliver on actions
from the Waste Management and Minimisation Strategy.
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Other specific assumptions
Infrastructure Funding and Financing Act

The Infrastructure Funding and Financing Act (IFF) enables Council to access a
new off balance sheet funding mechanism to support the delivery of infrastructure
projects. The structural elements (assumptions) of the funding are being
determined with Crown Infrastructure Partners (CIP) and Mafic Partners Limited.
These early assumptions include a 30-year finance term with a rate, approximately
1-2% above LGFA rates. Citywide projects and levy, at circa $100 per rating unit (is
a levy not a rate) following public consultation. The 'base’ LTP budget does not
include an Infrastructure Funding Fund, however it remains an opportunity for use
in the LTP period, subject to Council direction.

Unquantified legal claims

This LTP does not assume any provision for legal claims which are currently in
progress.

Future legislative change

The details of future legislative changes are unable to be anticipated with any level
of certainty. The information that has been made available through various policy
announcements to date suggests the potential risks to materially impact this LTP
are moderate in scale. However, given the lack of detail available on future
legislative changes and their timing, our projects have been planned based on the
current legislative regime.

Changes to other legislation, regulations or rules that affect how we operate
(usually though requiring compliance with new and higher standards) cannot be
anticipated at this point. As a result, this LTP has been developed based on current
legislation, regulations, rules and policy.

Resource consents

The legislative framework under which Resource Consents are managed is
changing with the introduction of the Natural and Built Environment Act 2023
(NBA). It has been broadly assumed, for the first two years of the LTP, that the
current resource consents and conditions required to provide three waters
services will remain in place.

The following key consents are planned for renewal:
e \Wastewater Treatment Plant discharge - 2027
® Comprehensive stormwater consent - 2036

* Water Treatment Plant abstraction - 2044

It is likely that the conditions of consent will differ from the current consenting
requirements including requirements for infrastructure upgrades. Some allowance
has been made for increased discharge standards, however there is a high degree
of uncertainty around this assumption.

18
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These projects and associated funding needs have been identified, but have not
been prioritised in the base LTP. If these projects are not prioritised, growth in the
Stage 1 area will need to be constrained to meet our statutory obligations.

Flood Hazard Risk

Programmes and projects identified as critical to reduce and manage known flood
hazard risks in areas of the city (in particular as a result of culvert blocks in the
Waitawhiriwhiri catchment, and as a result of constrained overland flow paths and
piped networks) have been identified, but have not been prioritised in the base
LTP.

19

Council Agenda 28 November 2023- OPEN

Page 207 of 244

Item 7

Attachment 1



| Juswiyoeny

L way|

Sensitivity analysis
Inflation and interest

[Sensitivity analysis on interest and inflation will be updated once base data
is finalised, post-approval of the 2024-34 Long-Term Plan budget in March
2024].

Growth assumptions

In making these forecasting assumptions we have to be mindful the future may not
unfold as expected. Many of our assumptions are based on the NIDEA High
growth projections and the spatial distribution of this growth around the city via
Council's Growth Model. As such, we need to prepare for variations to these
projections. Our current growth assumptions show sustained growth over the next
ten years. This matter has the greatest impact on our LTP. It results in more
expenditure to run the city, more capital expenditure earlier to provide for the
growing city and more revenue to pay for it. Growth affects most of our
assumptions and it affects our resilience to manage certain types of assumptions,
for example climate change. To be prepared for the possibility of growth
happening other than planned, analysis has been done on the effects of a 15%
change in growth.

15% higher than forecast growth

[to come once base data finalised, post-approval of the 2024-34 Long-Term
Plan budget in March 2024]

15% lower than forecast growth

[to come once base data finalised, post-approval of the 2024-34 Long-Term
Plan budget in March 2024]
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Council Report

Committee: Council Date: 28 November 2023

Author: Greg Carstens Authoriser: Blair Bowcott

Position: Growth, Funding & Analytics Position: General Manager Strategy,
Unit Manager Growth and Planning

Report Name: 2024/25 Development Contributions Policy Review - options and
recommendations

Report Status Open

Purpose - Take

1. To seek the Council’s approval on options to develop a Proposed Development Contributions
Policy 2024/25 for approval at the 14 March 2024 Council meeting, prior to public
consultation.

Staff Recommendation - Tuutohu-aa-kaimahi
2. That the Council:
a) receives the report;

b) approves, for the purpose of preparing a Proposed Development Contributions Policy
2024/25 (Proposed Policy), to:

i. extend the CBD remission for a further three years to 30 June 2027 but reduce the
percentage remission from 50% to 33.3%;

ii. extend the 100% CBD high-rise remission for a further three years to 30 June 2027;

iii. phase development contribution charges over three years;

iv. amend the non-residential capped charges provisions to narrow their scope to include
only commercial and retail neighbourhood centres as zoned in the District Plan;

v. introduce actual demand charging criteria for developments that use higher than the
assumed demand in principle, subject to further legal review;

vi. amend the calculation basis for stormwater development contribution charges for all
residential dwellings to be 1 Household Unit Equivalent (HUE);

vii.amend the social housing remission criteria to ensure that developments receiving the
remission will remain social housing in perpetuity;

viii. index development contribution charges to reflect the diminishing purchasing
power of money over time; and

ix. make other technical or minor changes as necessary;
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c) notes that a Proposed Development Contributions Policy 2024/25, which will include the
levies, will be reported to the 14 March Council meeting seeking approval to go out for
consultation alongside the 2024/2034 Long-Term Plan:

i. astaff recommendation regarding supporting the principles set out in the Preamble to
Te Ture Whenua Maaori Act 1993 in accordance with Section 102(3A) of the LGA 2002,
to allow staff to consult further with Iwi and legal advisors;

ii. an option to introduce provisions into the Proposed Development Contributions Policy
2024/25 to incentivise affordable housing is deferred until feedback is received from
the Affordable Housing Working Group, then the Development Contributions Working
Group;

iii. other matters recommended by the Development Contributions Working Group;

d) notes a recommendation to support community organisations developing new spaces with
public benefit through a community remission or grant has not been included due to
feedback from the Development Contributions Working Group given the current financial
circumstances; and

e) notes that the approved 2024/25 Development Contributions Policy will be operative from
1 July 2024 and that none of the recommendations in this report will immediately be
operative in the Development Contributions Policy.

Executive Summary - Whakaraapopototanga matua

3.

10.

Council’s Development Contributions (DC) Policy sets out the costs to provide infrastructure to
enable new development and growth in the city and how those costs are shared between the
beneficiaries of those services.

The Council, like other high growth councils in New Zealand, faces significant challenges in
providing and funding infrastructure to service growth. Collecting DCs is one of the principal
funding tools available to the Council to fund that infrastructure.

The Local Government Act 2002 (LGA) requires councils to review their DC Policy at least once
every three years consistent with the Long-Term Plan (LTP) cycle.

The changes, options and recommendations in this report follow engagement with Elected
Members through the Development Contributions Working Group (DC Working Group)
established for this policy review and which met on the 8 August 2023 and 22 September 2023.
Staff have also provided information and taken direction from Elected Members through
briefings and other engagements.

The matters raised in the public excluded report titled “2024/25 Development Contributions
Policy — DC Charges” should be considered by the Council before making decisions on the
recommendations in this report.

Decisions from this meeting will direct the development of a draft Proposed DC Policy 2024/25,
which will come back to the Council meeting of 14 March 2024.

Staff estimate the cumulative impact of the recommended remissions and discounted charges
outlined in this report to be $14M across years 1-3 of the LTP, and — if extrapolated across the
full LTP period — the total foregone DC revenue would equate to $48M. These estimates are
based on historical activity and the current DC charges. If DC charges were higher, the financial
impact relating to the options below would be proportionally higher, and vice versa.

The options for Elected Members and staff recommendations for the proposed DC Policy are
summarised below (staff recommendations are shaded):
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Policy Provision Options Staff Paragraph
recommendation | ref
Change 1: a) Extend the CBD remission for a further three years to | Recommend 1a) 33-58
CBD remission 30 June 02027 butoreducmg the percentage remission
ends 30 June 2024. from 50% to 33.3%.
b) Do not extend the CBD remission and allow it to expire | Not recommended | 33-58
on 30 June 2024.
Change 2: a) Extend the 100% CBD High Rise Remission for a Recommend 33-58
High rise remission further three years to 30 June 2027. 2a)
ends30June 2024 b) Do not extend the high-rise remission and allow to Not recommended | 33-58
expire on 30 June 2024.
Change 3: a) Phase all development contribution charges over Recommend 3a) 59-69
Phased residential three years.
charges ends 30
June 2024. b) Extend the phased transition of development Not recommended | 59-69
contribution charges for residential development in
the Peacocke 1, Peacocke 2, Rotokauri, Rototuna and
Ruakura catchments.
c) Extend phased charges as in 3a) above but also include | Not recommended | 59-69
the CBD catchment.
d) Status quo, end phased charges on the 30 June 2024. Not recommended | 59-69
Change 4: a) Amend non-residential capped charges criteria witha | Recommend 4a) 70-84
Non-residential narrowed scope to include only c?mmerc_ial _and retail
capped charges neighbourhood centres as zoned in the district plan.
provision refined. b) Status quo, retain capped charges provision. Not recommended | 70-84
c) Remove non-residential capped charges provision. Not recommended | 70-84
Change 5: a) Introduce actual demand charging criteria for Recommend 5a) 85-96
Charging developments that use higher than the assumed
developments that demand.
use higher than b) Status quo, do not introduce an actual demand Not recommended | 85-96
the assumed . L
d d assessment charging criteria for developments that
emand. use higher than the assumed demand.
Change 6: a) Amend the calculation basis for stormwater Recommend 6a) 97-105
Calculation basis devel.opment contribution charg.es foT all resuientlanl
for residential dwellings to be 1 Household Unit Equivalent (“HUE”).
stormwater DC
charges. b) Status quo, do not amend residential stormwater Not recommended | 97-105
charging basis.
Change 7: a) Amend the social housing remission criteria to ensure | Recommend 7a) 106-115
Social housing that tfevelo_pments_ rec.eiving the_remission will
et remain social housing in perpetuity.
b) Status quo, do not amend the social housing remission | Not recommended | 106-115
criteria.
Change 8: Indexing | a) Index development contribution charges to reflect Recommended 8a) | 116-126
DC charges the diminishing purchasing power of money over
time.
b) Do not index DC charges. Not recommended | 116-126
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11.

12.

13.

14.

15.

16.

Draft DC charges are not provided in this report as they are still being developed and will be
provided in the next DC working group prior to the 14 March 2024 Council meeting, which will
adopt the Proposed Policy for public consultation. Given the importance of DC charges to
Council and the community the matters raised in the public excluded report in this meeting
titled “2024/25 Development Contributions Policy — DC Charges” should be considered by the
Council before making decisions on the recommendations in this report.

In accordance with an amendment made to the LGA Section 102 (3A), Council’s DC policy must
support the principles set out in the Preamble to the Te Ture Whenua Maaori Act 1993. Staff
will bring recommendations to the council meeting of 14 March 2024 in order to allow time to
consult with iwi and legal advisors.

This report does not contain a recommendation for supporting affordable housing. An option
to introduce provisions into the Proposed Development Contributions Policy 2024/25 to
incentivise affordable housing is deferred until feedback is received from the Affordable
Housing Working Group. Feedback from that Working Group will be considered by staff and
bought back to the DC working group and used to inform a recommendation for the Proposed
Development Contributions Policy 2024/25 presented to the Council meeting of 14 March
2024 prior to public consultation.

A recommendation for a community remission or grant scheme for community developments
with public amenity has not been included in this report, following discussions with the DC
Working Group. The current budget constraints make creating a new remission or grant
difficult; however, some discussion on the options has been included in this report.

Other technical and minor changes to the Proposed DC Policy are also anticipated, such as
updating definitions, references, and sentence structures. These will be included in the
Proposed Policy 2024/25 presented at the 14 March 2024 Council meeting for approval.

Staff consider the decisions in this report have medium significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama

17.

18.

19.

20.

21.

The purpose of DCs under the LGA is to enable territorial authorities to recover from those
persons undertaking development a fair, equitable and proportionate portion of the total cost
of capital expenditure necessary to service growth over the long term.

The principle that ‘growth should pay for growth’ guided the Council’s decision-making during
the development of the current and past policies. This principle was not absolute and there
was a recognition that not all growth-related capital expenditure must or can legally be met by
the development community.

The LGA requires councils to review their DC Policy at least once every three years. At the 19
September 2019 Council meeting, the Council resolved its strategic considerations for DC
policy reviews, and the key principle of reviewing its DC policy once every three years with the
Long-Term Plan, unless there are sound reasons to do otherwise.

The Council adopted amendments to its current 2023/24 DC Policy at the 30 June 2022 Council
meeting, implementing changes that were made at Judge Gault’s direction from the AGPAC v
HCC Judicial Review Decision in 2021. Targeted community consultation was undertaken with
key stakeholders.

Prior to this, an in-depth Policy review last occurred in 2020/2021 alongside the development
of the Long-Term Plan, with the Policy adopted at the 24 June 2021 Council meeting. The
review involved widespread public consultation, engagement with a wide range of key
stakeholders and independent professional review of the models and methodologies.
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DC remissions

22.

23.

24.

25.

Remissions are a reduction in a DC charge when a development meets certain policy criteria.
They are not a legal requirement and are included in the DC Policy at the discretion of Council.

Hamilton City Council’s DC Policy currently has five remission provisions that have been
introduced over time. The Council’s remissions related to the demand that development places
on Council services, and direct developer investment in infrastructure that the Council would
otherwise have funded are:

i. Actual demand remission: applied for by applicants that meet criteria and where
actual demand is significantly lower than modelled demand.

ii. Private Developer Agreements: where a developer funds infrastructure that the
Council would otherwise have funded, and/or where there are unique circumstances
that warrant a remission and are set out in a private developer agreement (PDA).

The remissions that are political and strategic decisions are:

i.  CBD remission and high-rise remission: 50% or 100% reduction respectively in the CBD
zone if certain criteria are met.

ii. Social Housing Remission: remission of up to 100% for social housing developments
that meet criteria.

iii. State Integrated Schools Remission: partial remission for state integrated school
developments that provide access to the developed land and facilities to the general
public.

The CBD and high-rise remissions are due to expire on 30 June 2024 and are the subject of
Changes 1 and 2 discussed in this report.

Development Contributions Working Group (DC Working Group)

26.

27.

28.

29.

Staff engaged with Elected Members on the DC policy review process in Elected Member
briefings on 3 May 2023 and 31 May 2023. At the 31 May 2023 briefing, Mayor Paula
Southgate directed staff to establish a DC Working Group with Cr Sarah Thomson, Cr Maxine
van Oosten, Cr Anna Casey-Cox, Deputy Mayor Angela O’Leary and Cr Mark Donovan.

On the 8 August 2023 and the 22 September 2023, staff met with the DC Working Group to
develop the options discussed in this report (see Attachments 1 and 2 for the minutes).

The options and recommendations in this report will not immediately become operative in the
DC Policy. They will be used to develop a Proposed Development Contributions Policy 2024/25,
which will be presented to the Council at its 14 March 2024 meeting for approval to go out for
community consultation in March/April 2024.

An approved DC Policy 2024/25 will be operative from 1 July 2024.

Discussion - Matapaki

30.

The following section examines each of the eight policy provisions / options in the following
format:

i. Background

ii. Benefits and considerations

iii.Financial impact

iv.Change — options and recommendation.
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31.

It also covers affordable housing, an LGA amendment regarding the Preamble to the Te Ture
Whenua Maaori Act 1993, supporting community organisations to develop new spaces with
public benefit or amenity, and other minor changes.

Changes 1 and 2: Extend CBD remissions

Background

32.

33.

34.

35.

36.

37.

38.

39.

40.

The current version of the CBD remission and high-rise remission and associated criteria have
been included in the DC Policy since 1 July 2021, and are set to expire on the 30 June 2024.

When considering whether to extend or introduce remissions, or other financial incentives
within the DC Policy, Council should consider the cumulative financial impact and whether the
clause:

i. aligns to the statutory purpose and function of a DC Policy;
ii. will have a sharp influence on desired strategic outcomes;

iii. is financially justified, noting that the ratepayer funds the foregone revenue from all
remissions;

iv. that the financial benefits accrue to the intended groups, and do not accrue to private
interests via e.g. market forces.

Through DC Working Group sessions on 8 August and 22 September 2023, staff received
feedback for developing the remission related changes and options to the DC Policy outlined
above.

The current CBD remission provision in the DC Policy allows for a 50% remission in the CBD
Business Improvement District (BID) area for developments less than six storeys, subject to
engagement with the Urban Design Advisory Panel and final Lifemark 4-star certification for
the residential component of the development. Similarly, with the High-Rise remission, a
100% DC remission applies to developments if they meet the criteria of the CBD remission and
have six or more storeys.

The CBD remission was first introduced to the 2013/2014 DC Policy. The original CBD remission
effectively meant that no DCs were payable in the CBD. This clause was continued subject to
criteria in the 2016/17 DC policy.

Through the 10-Year Plan 2018-28, Council decided to phase this remission out over three
years. This meant a 66% remission in the 2018/19 Policy, reducing to 33% in 2020/21, and had
resolved to removed altogether from 1 July 2021. However, through the 2021/22 DC Policy
review process, Council resolved to retain the CBD remission and introduce a high-rise
remission with new criteria at the 24 June 2021 Council meeting.

The CBD remission was first introduced to incentivise and aid redevelopment in the CBD and to
help transform Hamilton's central city, following a period of movement out of the CBD by
businesses with the growth of retail at The Base and, to a lesser extent, commercial
development outside the CBD.

Given that the revised CBD remission and high-rise remission criteria have only been in effect
since 2021, consideration should be given to how an extension of these criteria would allow
prospective developers to incorporate this into the planning stages of their development and
provide greater certainty (in an increasingly uncertain development environment).

Hamilton’s CBD has seen a significant revitalisation over the past decade. Council has made
transforming the CBD a priority and the CBD remission has been one way to incentivise new
development. It can be difficult to demonstrate a direct correlation between the CBD
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41.

42.

43.

44,

remission alone and increased development because of this broader strategic focus on the

area.

Developers have a vested interest in the remission staying in place. But it is apparent through
many years of engagements with Central City developers that the remission does impact

decision making by improving the feasibility and in some cases being a deciding factor for some

projects.

Ultimately, staff consider that the CBD remissions have had, and will continue to have, a
positive effect on inner city development, which remains an important initiative and goal for
the city.

The following graphs show the value of non-residential consents in the CBD since 2005 through
new construction and alterations, repairs additions and extensions; and the number of new
dwellings granted.

The value of new construction in the CBD peaked in 2020 at $97M and dropped in comparison
between 2021 and 2023. Residential consenting peaked in 2018 with 76 new dwellings. There
have been 243 new dwellings consented since 2013.
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46.

47.

48.

New residential dwellings granted in the CBD
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B New Residential Dwellings Granted

The CBD DC remission is funded by rates and has resulted in $15M DCs being remitted since its
introduction in the 2013/14 DC Policy. Since the CBD remission criteria was updated in 2021,
Council has remitted $2.8M DCs to date. The high-rise remission has resulted in DCs of $1.1M
for two developments being remitted since its introduction in 2021.

CBD and High Rise DC Remissions
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CBD remission provisions introduce the risk that if, for example, one or two large
developments are consented, they could result in significantly higher remission costs for
Council. For example, a large six-storey hotel of 6,600m? could result in a $1M DC remission
under the current policy rates.

It is also worth noting that existing buildings on a site will generate credit that offsets some of
the DC charge for a development.

Elected Members should also consider Council’s overarching strategies, plans and direction
when looking at remissions. The Hamilton Urban Growth Strategy (HUGs), for example, guides
where, when, and how our city will grow over the next 50 years. Council’s Plan Change 12,
another example, also provides for residential intensification that will enable unlimited heights
across all areas of the Central City Zone.
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49.

In November 2022, Council was successful in securing a non-repayable grant of $150.6M for
infrastructure to support housing outcomes in the central city. Nine developers have signed
Infrastructure Acceleration Fund (IAF) Incentive Side Agreements, which confirms their
commitment to delivering a substantial number of new homes in the Central City, with Council
committing to specific DC remission agreements.

Benefits and considerations

The table below highlights the benefits and considerations of the CBD remission (including the high-

51.

52.

rise remission).

Benefits

Considerations

i. Improves development feasibility in the
CBD.

ii. Incentivises development in the CBD.

i.One or two large developments can result
in significantly higher levels of foregone DC
revenue - costs that are transferred to the

rate payer.
iii. Broader benefits to the wider city from

supporting density and aligning with the
vision of a vibrant CBD.

ii. Creates inequity between developers in
the CBD and those developing in other parts

of the city.
iv. Generally, developers and the public

have supported the continuation of the CBD
remission in the past.

iii.  DCsin the CBD are already relatively
cheaper than greenfield growth cells (e.g.

Rotokauri, Ruakura and Peacocke).
v. Since the introduction of the CBD remission,

the CBD has seen significant development
activity.

iv.  Council’s existing IAF agreements with
developers commit to DC remissions in the
central city and the walkable catchment,
and will likely already increase housing
supply in the area.

Vi. Aligns with Council’s strategies — HUGs,
Housing Strategy, Central City

Transformation Plan.
V. Is the incentivisation provided by the

CBD remissions still delivering on the
Council’s priorities, or has the CBD now got
sufficient momentum?

vi.  Some developers believe that there
should not be any remissions, including the
CBD remission, as this advantages some
developers over others.

The CBD remission remains well aligned with Council’s strategic focus on the CBD. As such,
staff recommend renewing the CBD remission and the high-rise remission for a further three
years until the 30 June 2027.

Through discussions with the DC Working Group, staff also recommend reducing the CBD
remission for development under six-storeys from 50% to 33.3% in recognition of the
development momentum in the CBD and in line with the previous intentions of Council.

Financial impact

53.

54.
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Staff estimate the financial impact of extending the CBD remission to be approximately $3.3M
and the high-rise remission to be approximately $2M over the three years to June 2027.
Taking no action and allowing the CBD remission and high-rise remission to expire will have a
S0 financial impact on DC revenue.

Forecasting CBD remissions year-by-year has a high margin of error due to the variable nature
of development in the relatively small area of the CBD. The nature of a development will
significantly impact the level of DC charges and the subsequent remission. One large
development like a large hotel could by itself cause significant deviations from the estimated
financial costs supplied. The certainty of the level of CBD remissions is not comparable to the
certainty of, for example, a rates remission.
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Staff Recommendation

55.

56.

57.

The options and staff recommendation for Council to consider for the CBD remission are:

Staff Options Estimated 3YR financial

recommendation impact or for period of
clause

Recommended 1a) Extend the CBD remission for a further three ($3.3M)

years to 30 June 2027 and reduce the percentage
from 50% to 33.3%.

Not recommended 1b) Do not extend the CBD remission and allow to SO
expire on 30 June 2024.

The options and staff recommendation for Council to consider for the high-rise remission are:

Staff Options Estimated 3YR financial

recommendation impact or for period of
clause

Recommended 2a) Extend the 100% CBD High Rise Remission fora | (52M)

further three years to 30 June 2027.

Not recommended 2b) Do not renew the high-rise remission and allow | $O
to expire 30 June 2024.

These estimates are based on historical activity and the current DC charges. If DC charges were
higher, the financial impact relating to the options below would be proportionally higher, and
vice versa.

Change 3: Phased residential charges ends 30 June 2024

Background

58.

59.

60.

61.

As part of the 2021/2022 DC Policy review Council resolved to phase DC charges for residential
development in Peacocke 1 and 2, Rotokauri, Rototuna and Ruakura due to the level of
increase in the charges between policies. Charges were increased by one third each year with
full charges in place for year 3 (from 1 July 2023).

The purpose of phasing charges was to increase developer certainty and to avoid abrupt and
large increases in Council-imposed developer costs. Large and unanticipated increases in costs
can disrupt and slow development.

New DC charges are still unknown and therefore the recommendation on phasing DC charges
in is more general (all DC charges) than in the current DC Policy (greenfield residential only).
The Council may wish to narrow what charges are phased in its proposed DC Policy once the
draft charges are known.

At the 22 September 2023 DC Working Group, staff were asked to include an option to extend
the phasing beyond greenfield catchments to the Stage 1 Area too (as defined in Plan Change
12).
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Benefits and considerations

62.

63.

64.

65.

The below table highlights the benefits and considerations of phasing charges.

Benefits Considerations

i. Lowers the initial impact on developers of i. Foregone DC revenue is funded by the rate
higher charges in a new DC Policy. payer.

ii. Provides greater certainty for developers. ii. Risk that not phasing charges that have
increased significantly could negatively

iii. Gives developers time to factor in .
impact on development.

increased charges into what they pay for land.

iii. If growth is slowed due to high DC
charges the Council will not achieve the
desired economic and community return
on its investment.

iv.Improves development feasibility in the
greenfield areas

iv. With three waters legislation Council
may require DIA approval to reintroduce.

The Council’s approach to growth funding is that those who contribute to the need for or
benefit most from the Council’s growth investment make a proportional contribution to the
costs of growth. However, external economic advice commissioned by Council is that very high
charge levels can negatively affect development activity.

Council can provide certainty to developers by providing a gradual increase in charges that will
allow them to adjust to the higher charges. Council can also provide certainty by keeping the
same DC charges in place throughout the long-term plan cycle; however, significant increases
in charges could impact feasibility and mean development slows in the short-term.

Staff recommend phasing all DC charges over three years, noting that the Council may wish to
narrow what charges are phased in its proposed DC Policy once the draft charges are known.

Financial impact

66.

67.

It is difficult to estimate the financial impact of phasing without knowing what the draft DC
charges and DC revenue is. Once these are known a better estimate will be provided to the DC
Working Group ahead of public consultation. However, based on current DC Policy settings, it
was estimated phasing residential charges over three years could cost approximately $5.6M.
Renewing the phased charges provision until the 30 June 2027 and including the PC12 Stage 1
catchment has been estimated at S6M.

These estimates are based on historical activity and the current DC charges. If DC charges were
higher the financial impact relating to the options below would be proportionally higher, and
vice versa.
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Staff recommendation

68.

The following outlines the options for Council to consider for renewing phased residential
charges for selected greenfield growth cells.

Staff Options Estimated 3YR
recommendation financial impact or for
period of clause

Recommended 3a) Phase all development contribution charges over TBC
three years.

Not 3b) Extend the phased transition of development (S5.6M)
recommended contribution charges for residential development in the
Peacocke 1, Peacocke 2, Rotokauri, Rototuna and
Ruakura catchments

Not 3c) Extend phased charges as in 3a) above but also (S6M)
recommended include the CBD catchment.

Not 3d) Status quo, end phased charges on the 30 June S0
recommended 2024.

Change 4: Non-residential capped charges provision refined

Background

69.

70.

71.

72.

73.

74.

In the 2019/2020 DC Policy, capped charges were first introduced for non-residential
developments in Rotokauri as the charges were significantly higher than in comparable areas
within Hamilton and in other major centres.

At the 24 June 2021 Council meeting, it was resolved as part of the 2020/2021 DC Policy review
to extend the capped charges provision to all catchments in the city; however, greenfield areas
are the only ones where charges exceed the nominated thresholds. The intention of the
amendment was to prevent high DC charges curtailing development, particularly of
neighborhood centres in new greenfield growth cells.

DC charges for industrial, commercial, or retail development (or part of a development)
currently pay no more than $20,000, $30,000, or $40,000 (exclusive of GST) per 100m? of gross
floor area for the total of water, wastewater and transport activities, and correspondingly for
stormwater on a site area basis.

Capped charges can be used as a method of promoting economic development, insure against
DCs pricing out development in key district plan zones, and maintaining a degree of
competitiveness between Hamilton and other areas. The provision was amended in 2021 to
support the development of amenities such as town centres in new growth cells like Peacocke
and Rotokauri. Town centres and community hubs are important for the social, cultural and
economic wellbeing of a community.

The current non-residential caps provision does not have an expiry date. However, staff
brought this clause to the attention of the DC Working Group to test if Elected Members were
satisfied the provision was achieving its purpose and to outline the cost.

While the primary intention of the provision was to support new neighbourhood centres in
greenfield growth cells, a wider range of developments over and above just neighbourhood
centres are able to benefit from this discount, including large-scale industrial and commercial
developments in Rotokauri.
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75.

76.

As discussed at the 8 August and 22 September 2023 DC Working Group meetings, Elected
Members proposed refocusing the non-residential capped charges provision by narrowing the
scope to primarily target retail and commercial areas within neighbourhood centres as zoned
in the District Plan, noting that large scale retail developments such as supermarkets would be
excluded.

The level at which the capped charge thresholds are set cannot be determined until the draft

DC charges become available. Staff will make recommendations, if required, to Council

meeting of 14 March 2024.

Benefits and considerations

Item 8

77. The below table highlights the benefits and considerations of a refined non-residential capped
provision.

Benefits Considerations

i. Capped charges can support development and i. Creates significant complexities in the DC
increase economic activity in new neighbourhood software when developments are mixed
centres in new growth cells. use.

ii. Ensures that neighbourhood centres are not ii. There are likely to be very few
disincentivised and are more likely to be neighbourhood centres that arise in the
developed alongside the growing community in next three years.
the area. L

iii. Foregone revenue from capping is

iii. Large developments have significantly funded through rates.
impacted how much DC revenue was forgone . .
under the current DC Policy; a refined provision - . 'L'lncap.ped charges are likely to see a
will help prevent this. significant increase in some areas (upwards

of $20,000 per 100m?)

iv. In the last three years, 95% of developments
that were capped were in Rotokauri and 5% were
in Rototuna under the current provision so a
refined provision will prevent the large proportion
of consents that are not neighbourhood centres
from being eligible.

78. Staff recommend amending the non-residential capped provision to only include commercial
and retail development in neighbourhood centres as zoned in the district plan. Industrial
developments have been excluded because neighbourhood centres do not have industrial
zones within them.

Financial impact

79. The financial impact of capping non-residential charges since 1 July 2021 is approximately
$8.1M. However, one large development made up 74% of this and is not a neighbourhood
centre, which reinforces the recommendation in this report to narrow the provision’s scope.

80. Staff estimate the financial impact of retaining the current non-residential capped charges
provision could be approximately $10M over three years; however, narrowing the scope to
neighbourhood centres would cost an estimated $1.4M.

81. These estimates are based on historical activity and the current DC charges. If DC charges were

higher the financial impact relating to the options below would be proportionally higher, and

vice versa.
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Staff recommendation

82.

83.

The following outlines the options for Council to consider for the capped charges provision.

Staff Options Estimated 3YR
recommendation financial impact
Recommended 4a) Amend non-residential capped charges criteria to ($1.4m)

only include commercial and retail neighbourhood
centres as zoned in the District Plan.

Not recommended | 4b) Status quo, retain capped charges provisions (S10Mm)

Not recommended | 4c) Remove non-residential capped charges entirely SO

These estimates are based on historical activity and historical charges. If DC charges were
substantially higher the financial impact relating to the options below would be comparably
higher.

Change 5: Charging developments that use higher than the assumed demand

Background

84.

85.

86.
87.

88.

89.

90.

The DC Policy currently provides for actual demand remissions, where if a large development
proves that they use substantially less demand (greater than 5 HUE) than the average demand
assumed in the DC Policy, and that reduced demand has a material impact on Council’s
network, then they may be able to receive a reduction in their DC charge.

Of all the remissions in Council’s DC Policy, an actual demand remission has the strongest
alignment to the DC regime and is used in different forms by most councils in New Zealand.

Over the last five years, HCC has provided remissions of S10M for lower demand remissions.

The DC Policy currently does not have a provision to be able to charge developments that use
substantially more services than assumed for general developments such as supermarkets
(other than wet industry assessments, which are treated separately and pay more than the
average demand).

Staff propose to add an actual demand assessment provision to allow Council to be able to
charge high use developments including but not limited to wet industries.

Examples of developments that could potentially be impacted by an actual demand high use
assessment for the transport activity as they generally create more vehicle trips the assumed
average in the DC policy are:

i. Building improvement centres (e.g Bunnings, Mitre 10)

ii. Drive-through services (e.g. fast food)

iii.  Supermarkets

iv. Education — primary school, secondary schools, tertiary institutes, and private training
facilities

V. Medical centres

Vi. Hospitals

Examples of developments that could potentially be impacted by an actual demand high use
assessment for the waters activities and that are likely to use more litres per day than the
average in the DC policy range include:

i.  Education providers
ii. Healthcare providers
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iii.
iv.
V.
vi.

Vii.

Vii

Restaurants

Accommodation providers, i.e., hotels

Retail/shopping complexes
Sport/leisure facilities

i. Agricultural/horticultural.

Industrial users, i.e., construction, manufacturing

91. Preliminary legal advice sought on this matter supports the proposed addition to address
developments have actual demand that is significantly higher than modelled demand, but
further investigation is required before a final recommendation is made for a Proposed Policy
to go out for public consultation.

Benefits and considerations

92. The below table highlights the benefits and considerations to adding this provision.

Benefits

Considerations

Would recover DCs consistent with actual
demand placed on Councils network, in
line with the principle of ‘growth pays for
growth’.

The revenue generated would offset some
of the foregone revenue from the actual
demand remission for developments with
lower demand.

The scale of this increased revenue is
uncertain and difficult to estimate, but
could be in the order of at least a million
dollars, potentially more.

Council would need to pay for a consultant to
assess demand — approx. S6k per assessment.

Would require an actual demand high use
assessment to be projected, which comes with
technical challenges.

Likely to be unpopular with developers.

Further investigation and legal review needed

93. Staff recommend introducing an actual demand assessment for developments that use higher
than the assumed demand in the Proposed 2024/2024 DC Policy, subject to the further
investigation and legal advice.

Financial impact

94. The financial impact of charging for higher than the assumed demand requires further
technical and legal review before it can be estimated, and will be provided to the Council prior
to a Proposed Policy going out to public consultation.

Staff recommendation

95. The following outlines the options for Council to consider introducing an actual demand
assessment for developments that generate significantly higher than the assumed average
demand.

Staff Options
recommendation

Estimated 3YR
financial impact

demand.

Recommended 5a) Introduce actual demand charging criteria for TBC
developments that use higher than the assumed demand;

Not 5b) Do not introduce an actual demand assessment charging Nil

recommended criteria for developments that use higher than the assumed
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Change 6: Calculation basis for residential stormwater DC charges

Background

96.

97.

98.

99.

100.

Prior to 2018, the DC Policy charged a uniform 1 HUE of stormwater demand for a residential
development, regardless of its size. The 2018/19 DC Policy introduced a HUE demand that was
greater for large dwellings and less for smaller ones (shown in Table 1 below). The Policy did
not distinguish between one-storey or multi-storey dwellings.

In the case AGPAC Limited & others vs HCC heard in the High Court on 20-22 April 2021, the
case for judicial review was dismissed, finding in favour of Council in all of the 17 claims that
the applicants took forward to trial. However, Justice Gault’s decision commented that Council
should review its approach to charging stormwater DCs for multi-level dwellings:

[120] | expect HCC, as part of its annual review of its development contributions policy, will
consider how best to address the prospect of greater anomalies in future as multi-level
dwellings become more prevalent with higher density developments.

For more details on the Judicial review, refer to the Council report from the 2 December 2021

Strategic Growth Committee meeting.

In the 2022/2023 DC Policy review, to address Justice Gault’s comments, an interim
amendment was made to the DC Policy to remove the anomaly in multi-level dwellings by
lowering the stormwater DCs charged from 1.29 HUE to 1 HUE for dwellings with more than

one level and four or more bedrooms.

As the above change was only an interim amendment to give effect to the judicial review
decision in its entirety, staff propose to standardise the stormwater charge for all residential

dwellings (multi-level and single level) to 1 HUE.

Table 1
Type DC Account | Existing Factor Proposed Factor
One bedroom Stormwater | 0.477 HUE 1 HUE
Two bedroom Stormwater | 0.689 HUE 1 HUE
Standard residential Stormwater | 1 HUE 1 HUE (no change)
Large residential Stormwater | 1.290 HUE 1 HUE

Benefits and considerations

101.

102.

The below table highlights the benefits and considerations to standardise the stormwater

charge for all residential dwellings to 1 HUE.

Benefits

Considerations

i. Consistent and fair approach to charging
stormwater.

ii. Gives effect to Justice Gault’s comments in the
2020/2021 judicial review in regard to
stormwater and addressing higher density
development (multi-level and single).

iii. Simplicity.

i. The stormwater HUEs for one bedroom and
two-bedroom dwellings will increase to 1 HUE.

ii. Likely to be unpopular with some people due
to increase in one- and two-bedroom dwellings
stormwater charges, and conversely those
building four or more-bedroom dwellings will
likely support.

Given these considerations, it is recommended that the stormwater charge for all residential

dwellings be 1 HUE.
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Financial impact

103. Staff estimate the financial impact to be non-material.

Staff recommendation

104. The following outlines the options for Council to consider in the proposal to amend the

calculation basis for all stormwater charge for all residential dwellings to 1 HUE.

Staff Options Estimated 3YR

recommendation financial
impact

Recommended 6a) Amend the calculation basis for stormwater development Non-material

contribution charges for all residential dwellings to be 1
Household Unit Equivalent (“HUE”)

Not 6b) Status quo, leave residential stormwater charges as. S0
recommended

Change 7: Social housing remission

Background

105.

106.

107.

108.

At the 24 June 2021 meeting, the Council resolved to include a Social Housing Remission in the
DC Policy. The Social Housing Remission provides a 100% remission on residential development
for registered social housing providers and charitable trusts providing social housing.

The number of remissions received since 1 July 2021 has been low, with Council approving one
remission under this provision for $505K. Staff have been advised that the remission was a
deciding factor as to whether the development proceeded. There are also two potential
remissions in the pipeline. Although the number of remissions processed to date has been
minimal, staff believe the social housing remission has made a positive impact on development
and will continue to do so.

However, staff propose a minor update to add “in perpetuity” to the criteria. This change will
refine the criteria and ensure that the benefits of the remission lead to a long-term increase in
the social housing stock in Hamilton.

Staff also considered whether to add that the land must be owned by the Community Housing
Regulatory Authority but considered that adding “in perpetuity” to clause 18.23(c) would be
adequate.

Benefits and considerations

109.

The below table highlights the benefits and considerations of having a social housing
remission:

Benefits Considerations
i. Supports provision of additional social i. Financial cost to Council - $505K since
housing in Hamilton. introduction in 2021.
ii. May enable some providers to build ii. Social housing providers may buy a prebuilt
additional dwellings. house from a third party so will not get a
remission.
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110. Although the number of remissions approved under the Social Housing Remission is expected
to be low, the benefits received by retaining the strategic objectives of the remission have a
positive impact.

111. Refining the criteria as described above is recommended, and considered important to ensure
targeted developments benefit from the provision.

Financial impact

112. The financial impact on Council to date has been $505K since its introduction in 2021. Staff
estimate approximately $2M of forgone revenue for the next three years by keeping the social
housing remission with the amended criteria.

113. These estimates are based on historical activity and the current DC charges. If DC charges were
higher the financial impact relating to the options below would be proportionally higher, and
vice versa.

Staff recommendation

114. The following outlines the options for Council to consider on the social housing remission:

Staff Options Estimated 3YR
recommendation financial impact
Recommended 7a) Amend the social housing remission criteria to ensure | ($2M)

that developments receiving the remission will remain
social housing in perpetuity.

Not 7b) Status quo, do not amend the social housing remission | (S2M)
recommended criteria.

Change 8: Indexing DC charges

Background

115.

116.

117.

118.

Indexing is an adjustment to the charges to take account of the diminishing purchasing power
of money over time. It seeks to allocate a higher share of growth-related costs to
developments that occur in the distant future relative to those today, because more distant
developments incur greater financing costs for Council.

Indexing ensures that DCs remain relatively constant in inflation-adjusted terms, just like the
prices of most other goods and services and construction costs. The theory is that indexing
provides a better match between the costs of infrastructure and the ability of people to pay
(which generally increases over time).

The effect of indexing is to reduce current year charges and increase charges in future years.
Modelled charges in earlier years are lower in an indexed model compared to an un-indexed
model, and vice versa for later years. The total DCs recovered over the life of the model are
therefore marginally higher in the indexed model due to the lower level of DCs collected in the
earlier years incurring more debt financing costs.

The following is a basic representation of the effect of indexing. Charges in the policy are set at
year 1, shown as the red dotted line, and when indexed calculates an initially lower charge
compared to a non-indexed model.
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119.

120.

121.

122.

Indexing a DC charge - Illustration

DC Charge (S)

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

— MNotindexed — — Indexed

Economic advice received in the past is that indexing provides better equity between different
generations of development by spreading costs in a way that better reflects the present value
of revenues received. This aligns with the purpose of development contributions set out in the
LGA.

The Council may choose to index its DC charges to take into account that a dollar of DCs paid
today, represents a higher real cost than a dollar of DCs paid in ten years’ time.

In 2018, Council considered indexing DC charges; however, submitter feedback from several
large developers was strongly against indexation, disagreeing with the staff opinion that it was
beneficial to the developer. Their views were that it was inequitable for developers in the
future.

The opposition to introducing indexing was difficult to understand, particularly given that the
effect is that charges in Year 1 of the policy are lower than the ordinarily modelled base
charges, which creates an advantage for developers who wish to develop in the immediate
future.

Benefits and considerations

123. The below table highlights the benefits and considerations of indexing DC charges.

Benefits Considerations

i. Method aligns with economic advice in i. Foregone revenue in the short-term.

providing better equity between different i, Indexing DC charges was proposed

generations of development.

ii. Spreads costs in a way that better reflects
the present value of revenues received.

iii. Reduces the upfront charge to developers
with gradual increase.

iv. Aligns with purpose of DCs set out in LGA.

in the 2018/19 DC policy review but
submissions disagreed with the
proposal.

iii. Developers view is that indexing increases
charges over time that will inequitably
impact developers who will develop further
in the future, and increases will have
compounding effects.

iv. Whether indexing adequately addresses

the impact of increases.
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Financial impact

124. As described above, staff are still yet to confirm draft DC charges; therefore the exact financial
impact is unable to be determined at this time.

Staff recommendation

125. The following outlines the options for Council to consider on indexing DC charges:

Staff Options Estimated 10YR
recommendation financial impact
Recommended 8a) Index DC charges TBC
Not 8b) Do not index DC charges. TBC
recommended

Affordable housing
Background

126. Achieving more affordable housing remains a significant challenge for councils around the
country, and a high priority for Hamilton City Council.

127. Atthe 8 August and 22 September DC Working Group sessions, Elected Members discussed
with staff appropriate ways that development contributions could be used as a lever to
support affordable housing.

128. There are several challenges and considerations to consider for a DC remission to have the
desired effect of creating more affordable housing in perpetuity, and in a way that is effective
use of rate payer funds. Developing a definition of affordable housing would be required in the
first instance.

Benefits and considerations

129. The below table highlights the benefits and considerations of using DC remissions for
affordable housing remission.

Benefits Considerations

i.  May support the provision of affordable i.  Aremission is forgone revenue ultimately
housing in Hamilton. paid by rate payers.

ii. May enable some providers to build ii. Developers will absorb a remission as profit
additional dwellings. wherever they can, and housing is mostly

delivered by private developers.

iii. Requires a definition of affordable housing
and enforcement.

iv. Work is currently underway on an affordable
housing strategy which will look at all levers
available to Council.

v. Financial benefits of a remission should exist
in perpetuity, and any mechanism used to do
this needs to be robust and safe from
gaming.

vi. How the benefits can be passed onto the
people who most need this support.
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130.

131.

Staff recommend that using the DC Policy as a lever for affordable housing should be
considered alongside all other levers identified in the broader work on affordable housing.
This would allow Elected Members to consider the strategy as a whole, understand which
levers provide the most benefit and how these levers can work in unison to provide the best
outcomes for affordable housing and the rate payer.

If Council wishes to develop an affordable housing remission now, staff recommend that the
provision be targeted at not-for-profit providers that have a history of delivering affordable
housing, lock in affordability in perpetuity and who ensure that buyers are the target
population.

Financial impact

132.

The financial impact will be estimated following the feedback from the Affordable Housing
Working Group. However, if DC remissions are to be used as a financial lever for more
affordable housing, the financial impact could be substantial if the criteria are not tightly
defined, including the definition of affordable housing.

Staff recommendation

133.

This report does not contain a recommendation for supporting affordable housing. The option
to introduce provisions into the Proposed Development Contributions Policy 2024/25 to
incentivise affordable housing is deferred until feedback is received from the Affordable
Housing Working Group. Feedback from that Working Group will be considered by staff and
bought back to the DC working group and used to inform a recommendation for the Proposed
Development Contributions Policy 2024/25 presented to the Council meeting of 14 March
2024.

LGA provision: Te Ture Whenua Maori Act 1993

134.

135.

136.

137.

138.

139.

An amendment was made to the Local Government Act 2002 in July 2021 which added a
provision to Section 102(3A) of the LGA 2002, stating Council’s DC policies must support the
principles set out in the Preamble to the Te Ture Whenua Maori Act 1993.

This LGA amendment also applies to two other important Council financing policies being the
Revenue and Financing Policy, and the Rates Remission Policy. It is recommended that Council
aligns the treatment of the DC Policy to these other Council policies.

Staff have taken legal advice on the interpretation of the amendment, concluding that the
nature of Council’s support for the principles of Te Ture Whenua Maori Act 1993 can be
fulfilled in different ways and levels, directly or indirectly.

Status of land is defined in Part 6 Section 129 of the Te Ture Whenua Maori Act 1993 and
support is likely to be considered in relation to Maaori customary land and Maaori freehold.
Relief in relation to general land is likely to be challenging to identify, and administer, but will
be investigated further.

There are currently two properties in Hamilton designated as Maaori freehold land, having a
combined area of approximately 2.01ha and a capital value of $8.3M.

A staff recommendation regarding supporting the principles set out in the Preamble to Te Ture
Whenua Maori Act 1993 in accordance with Section 102(3A)(a) of the LGA 2002, will be
provided to the Council at its meeting in March 2024 to allow staff to consult further with iwi
and legal advisors and to align with the treatment recommended for other Council policies.
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Supporting community organisations

Background

140.

141.

142.

143.

144.

When the DC policy was undergoing review in 2022, Elected Members requested staff to
investigate a remission for community organisations. At the 3 June 2022 Council Meeting, staff
provided an analysis of this.

The potential scope for a remission for community organisations is large and would require
Council to be able to define what types of organisations and developments would be eligible
for the remission. This is complex and will inevitably lead to some organisations feeling unfairly
treated.

Only one other council in the country exempts not-for-profit organisations from paying DCs;
however, they are still assessed on a case-by-case basis.

At the 8 August 2023 DC Working Group meeting, staff proposed that instead of a community
remission, Council consider a DC grant scheme. At the 22 September DC Working Group
meeting, Elected Members discussed the options of expanding the general grant fund or
creating a capital grant fund instead of a specific DC grant.

Further feedback from Elected Members in the DC Working Group considered the budget
pressures on Council meant that bringing in a new grant scheme at this time was not feasible.
As such, this staff report does not recommend that a community grant or community DC
remission is introduced into the Proposed Policy.

Benefits and considerations

145. The below table highlights the benefits and considerations of introducing a DC grant scheme
for community organisations.
Benefits Considerations
i. Elected Members can use their discretionto | i. Staff recommend DCs are paid prior to
support projects that most benefit the application for a grant to ensure
community. developments are not delayed by the grant
ii. Decisions on applications are managed process.
through an established process, minimising ii. Council will need to allocate funding for the
out of process disputes raised through grant in the LTP (remissions are included as
Elected Members. foregone revenue in the DC revenue
iii. Funding is allocated through the LTP which calculations).
gives certainty about cost and limits iii. Council needs to consider how grants are
exposure. allocated if more money is requested than is
. . in the fund.
iv. Existing grant processes can be used and inthetun
would ensure transparency. Council can iv. Increased workload for the community
approve a criteria schedule that would be grants team.
included in the Community Assistance Policy.
Financial Impact
146. Not providing for a community grant or remission has no financial impact on DC revenue as
compared to the current policy (it is status quo).
147. However, if the Council did elect to have a provision for a community grant, the quantum (be it

a DC grant, an extension of the general grant or a new capital grant) is completely determined
by Council. To provide material support for DC payments, staff suggest the fund would need to
be in the range of $150,000 to $300,000 per year.
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148. A community development remission creates substantial financial exposure for Council. Based
on previous consenting activity by community organisations, staff estimate that a community
remission could cost $4M over the first three years of the LTP.

149. These estimates are based on historical activity and the current DC charges. If DC charges were
higher the financial impact relating to the options below would be proportionally higher, and
vice versa.

Staff recommendation

150. The following outlines the options for Council to consider in the introduction of a DC grants

scheme for community projects, versus a capital grant fund.

Staff recommendation | Options Estimated financial
impact
Recommended Do not introduce a community grant or community | $0

DC remission

Not recommended To create a DC grant scheme that offers remissions Annual cost
to community-based not-for-profit organisations completely at the
who develop community facilities. discretion of council
Not recommended To increase the general grant funding. Annual cost

completely at the
discretion of council

Not recommended To create a capital grant fund to be managed by Annual cost
community team and outside the DC policy. completely at the
discretion of council

Not recommended Create a remission for community organisations ($5M)

Technical and minor changes

151.

152.
153.

Transition provisions within the Water Services Entities Act mean that the Proposed Policy will
need to address any upcoming changes. Council would no longer be able to collect DCs for
water, wastewater, and stormwater when the three waters entity takes over, which will be no
later than the 1 July 2026. With the recent General Election, however, there remains significant
uncertainty with councils and three waters.

Staff also propose updates to the bedroom and gross floor area definition to avoid ambiguity.

Other changes to the draft Proposed DC include updating information, dates and grammar as
well as technical changes as the modelling progresses.

Financial Considerations - Whaiwhakaaro Puutea

154. The financial impact assessments for each option provided in this report are broad and

indicative estimates to aid decision making only and should not be relied on for financial
reporting. More certainty on the financial implications will be known as the Proposed Policy
develops in alignment with the Long-Term Plan. Note that an inflation factor has also been
added into all estimates.
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155.

Staff estimate the cumulative impact of the recommended remissions and discounted charges
outlined in the following table to be $14M across years 1-3 of the LTP, and if extrapolated
across the full LTP period the total foregone DC revenue would equate to $48M. These
estimates are based on historical activity and the current DC charges. If DC charges were
higher the financial impact relating to the options below would be proportionally higher, and

vice versa.

Proposed change

Staff recommendation

Estimated 3YR
financial impact

Change 1: 1a) Extend the CBD remission for a further three ($3.3M)
CBD remission and high years to 30 June 2027 but reducing the percentage

rise remission ends 30 remission from 50% to 33.3%.

June 2024.

Change 2: 2a) Extend the 100% CBD High Rise Remission for a (S2Mm)
High rise remission ends further three years to 30 June 2027.

30 June 2024.

Change 3: 3a) Phase all development contribution charges TBC but > S5M

Phased residential
charges ends 30 June
2024

over three years.

Change 4: 4a) Amend non-residential capped charges criteria (51.4Mm)
Non-residential capped with a narrowed scope to only include commercial
charges provision refined. | and retail neighbourhood centres as zoned in the
district plan.
Change 5: Charging 5a) Introduce actual demand charging criteria for TBC
developments that use developments that use higher than the assumed
higher than the assumed demand;
demand.
Change 6: 6a) Amend the calculation basis for stormwater Non-material
Calculation basis for development contribution charges for all
residential stormwater DC | residential dwellings to be 1 Household Unit
charges Equivalent (“HUE").
Change 7: 7a) Amend the social housing remission criteria to (S2Mm)
Social housing remission ensure that developments receiving the remission
will remain social housing in perpetuity.
Change 8: Indexing DC 8a) index DC charges TBC
charges
FORGONE LTP REVENUE IN YEARS 1-3 ($14Mm)
TOTAL PROJECTED FORGONE LTP REVENUE ($48M)

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

156. The LGA provides the legal and statutory framework for preparing and adopting a DC policy. All
decision making must adhere to this framework.
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157.

158.

This report and the options in this report have been developed with consideration given to this
legal and statutory framework.

Staff will seek further legal advice in developing the Proposed DC Policy and in relation to the
consultation document to confirm that the recommendations from this report, if approved by
the Council, are lawful and appropriate for consultation.

Climate Change Impact Statement

159.

160.

161.

162.

Staff have assessed changes and options against the Climate Change Policy for both emissions
and climate change adaptation. Staff have determined no adaptation or emissions assessment
is required.

However, the staff recommendations on the CBD remission and capping charges support
Council's aspirations to become a city of compact, connected, and healthy neighbourhoods.
Continuing to support development in the CBD (changes 1a and 2a in regard to CBD and high-
rise remissions) will help develop a more compact city and enable growth in an area that can
be easily accessed by active and public transport modes. Recommendation 4a (non-residential
capping for neighbour centres) will support our communities to ‘live locally’ by supporting
neighbourhood centres.

These recommendations support Our Climate Future: Te Pae Tawhiti o Kirikiriroa Outcome 1
‘By acting together, our emissions are reducing’ and Outcome 2 'Our neighbourhoods enable
low-carbon living’ as it means more people will live closer to the things they need and to multi-
modal transport options.

The recommendations also align with the Hamilton Urban Growth Strategy (HUGS) Outcome 1
‘Grow up and out from the central city’, Outcome 2 ‘Grow along transport corridors’ (in the
central city) and Outcome 3 ‘Support the development of quality greenfield neighbourhoods’
(by providing amenity options in the right place that are easily accessed and creating vibrant
local centres).

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

163.

164.

165.

166.

The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below. The recommendations set out in this
report are consistent with that purpose.

Both those undertaking developments and the general community benefit from growth in
Hamilton. The cost of growth needs to be balanced fairly, given the limited sources of funding
available to the Council. The overall impact of requiring DCs on the current and future social,
economic, environment and cultural wellbeing of the community needs to be considered.

If DCs were not to be required from developments, the Council would not be able to provide
the necessary infrastructure to meet the new demand in a community, and more revenue
would need to come from general rates. The latter scenario means that existing ratepayers
meet the cost for new development. Both outcomes negatively impact on all aspects of
wellbeing for the communities involved.

Social

167.

DCs help to fund city infrastructure such as roads and reserves, which help to link whanau and
communities and provide places for them to connect.
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Economic

168. DCs support investment in critical infrastructure for both residential and non-residential
development activity. Once a growth cell, or existing areas in the city, are enabled through
infrastructure, economic benefits can be realised. New development creates jobs and wealth
both now and, in the future, supporting our communities’ economic wellbeing.

Environmental

169. DCs help to fund reserves as well as certain environmentally friendly infrastructure, particularly
stormwater and wastewater. These help to protect our waterways and ecosystems, while also
providing spaces where people can enjoy their local environment.

Cultural

170. Cultural wellbeing is enabled by projects that acknowledge and support their local
communities’ shared cultural attributes. DCs also help to fund projects such as those that
enhance the wellbeing of the Waikato River and support Te Ture Whaimana o Te Awa o
Waikato.

171. As part of this DC Policy review, the amendment to the LGA provision to support the principles in
the preamble of The Te Ture Whenua Maori Act 1993 will be incorporated into Council’s DC
Policy.

172. Staff have arranged to meet with Maangai Maaori at the time of writing, and will report back to
Council at this meeting.

173. Staff will continue to actively engage with iwi as well as interested parties such as Tainui Group
Holdings up to and over the consultation period in March/April 2024.

Risks - Tuuraru

174. There are no material risks associated with the recommendations in this report, which only
direct staff in terms of developing a Proposed Policy. Staff have taken legal advice in the
development of the recommendations in this report.

Significance & Engagement Policy - Kaupapa here whakahira/anganui
Significance

175. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a medium level of significance.

Engagement

176. There is no requirement to consult the public on the recommendations in this report to
develop a Proposed Policy, given that no policy document is being presented to the Council for
approval. However, the Council will consult on a draft DC Policy document when adopted for
public consultation.

177. Consultation on a draft DC Policy is alongside the 2024-34 Long-Term Plan public consultation
which is a statutory requirement, and is scheduled March/April 2024 prior to adoption of a DC
Policy that will become operative 1 July 2024.

178. Staff will actively engage with key stakeholders prior to consultation to offer the opportunity
to discuss the proposals and to provide any support to understand the DC Policy and proposed
changes, as well as advising when the consultation will run.
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179. Note that a staff recommendation regarding supporting the principles of Te Ture Whenua
Maori Act 1993 in accordance with Section 102(3A)(a) will be provided to the Council at the
next council meeting of 14 March 2024 to allow staff to consult further with iwi and legal

advisors.

Attachments - Ngaa taapirihanga
Attachment 1 - Minutes - DC Elected Member Working Group - 8 August 2023
Attachment 2 - Minutes - DC Elected Member Working Group - 22 Sept 2023
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Minutes of a meeting of the
Development Contributions Elected Member Working Group

Time and date: 3:00pm, 08 August 2023
Venue: Lvl 1 Committee Room, Hamilton City Council

Elected Members :

Deputy Mayor Angela O'Leary, Cr Sarah Thomson, Cr Maxine van QOosten, Cr
In Attendance: Mark Donovan, Cr Anna Casey-Cox, Cr Moko Tauariki.

HCC Staff:

Greg Carstens, Tiki Mossop, Sherena Lad, Leah Pavitt, Sandra Larsen
Apology: Blair Bowcott
Leave of Absence: Cr Ryan Hamilton

Meeting opened at 3:00pm

1)

2)

Introduction

Greg Carstens welcomed Elected Members and explained that the DC policy Working Group was
established as requested by Mayor Paula at a 31 May 2023 Elected Member briefing.

The purpose is so that staff can work through potential policy changes with Elected Members and
receive further direction for the 2024/25 DC Policy review.

Staff have previously briefed Elected Members on the Policy and DC remissions. This Working Group is
to go into more detail with Elected Members regarding the direction and preferences for the DC policy.

The next Working Group will be held on the 22 September 2023. At the 7 November 2023 Council
Meeting Elected Members will be asked to approve options for the purposes of preparing a draft DC
policy for staff consultation.

Greg explained that the sooner direction can be received from the Working Group regarding policy
direction, the more time staff will have to investigate options and deliver robust advice of the
implications of those policy options.

Capped and phased charges

Greg explained to Elected Members that depending on the level of charges, they can intervene with DC
policy charges by making decisions on capping charges (setting a maximum) for specified catchment(s)
and land use activities and phasing charges (increasing gradually over a specified time frame).

As part of the 2021/2022 DC policy review, charges were increased incrementally over three years.

Elected Member direction: There was no further direction given by Elected Members on phasing
charges for this policy review, so it will be included as a priority agenda item for the next Working
Group.
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3)

4)

DC charges for non-residential developments in certain greenfield growth cells are capped (have a set
maximum payable).

The benefits and downsides of capping were explained by Greg, with the benefits including increasing
economic activity and preventing pricing out developers causing unwanted or perverse outcomes.
Downsides for capping include reducing future DC revenue (where the shortfall is ultimately funded
through rates) and the significantly increased complexities with software update costs, administering
and assessing DCs, and testing.

The financial impact being foregone DC revenue from capping charges since 1 July 2021 is estimated by
staff to be substantial and initial modelling indicates at least S5M foregone, particularly in the
Rotokauri catchment by several large developments.

Staff recommended that caps, if applied again, should be more directive/narrow, and that the
introduction of caps had foregone more DC revenue than anticipated, which highlights a risk of policy
interventions such as this, that development activity is inherently hard to predict and estimates of
foregone revenue can vary materially as compared to estimated impact.

Elected Member Direction: Elected Members preferred options to remove caps completely or narrow
down the current scope/criteria of capping, for example only being applied for commercial/retail
activity where staff agreed this could be an option to investigate for the next Working Group.

Remissions

Greg provided an overview of the types of remissions in Councils DC policy and added that the law
doesn’t require Councils to have remissions in their policy.

Greg explained that the HCC DC Policy includes an actual demand and PDA remission which are based
on actual usage and demand.

Greg explained the other remissions within the policy that are outside the natural scope of a DC Policy
(i.e. not related to third party funding or significantly lower demand for Council services) include the
CBD remission, Social housing remission and State integrated schools remission.

The existing criteria for each of our remissions were discussed.

CBD remission

Elected Members discussed that the CBD remission and criteria needs to be revaluated with clear
justification for the next long term plan, for example taking into account Council’s current position and
IAF remissions. Staff agreed and added the current provision is set to expire 30 June 2024.

Greg said that a full analysis on the effectiveness of having CBD remissions will form part of November
2023 DC Policy options Council report.

Elected Member direction: proceed with a CBD remission as an option in the November 2023 Council
report, with updated analysis/justification.
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5)

6)

7)

Affordable Housing

Several Elected Members raised the topic of affordable housing and expressed interest in how DCs
could be used to support affordable housing.

Staff explained the difficulty in using DCs as a leaver for affordable housing, without a set definition of
affordable housing. Challenges include how to ensure the right end-users would benefit from such a
remission in a way that firstly led to lower house prices and secondly would remain in perpetuity,
rather than by other parties.

Greg explained that the primary issue with an affordable housing remission was with lack of
effectiveness in terms of delivering the desired outcomes as compared to expected foregone DC
revenue.

Tiki Mossop suggested that when Council’s overall strategy to address affordable housing is confirmed
then Elected Members could start to consider all options including whether DCs are the most
appropriate lever.

Staff explained they will keep an open mind and do some thinking in this space with some pros and
cons to incorporate this within the policy.

Elected Member direction: Elected Members acknowledged the challenges involved, but were keen for
staff to further investigate.

Grant scheme for social remissions

Tiki explained an alternative preferred option to remissions relating to social outcomes being a grant
scheme, instead of writing remission criteria into policy.

Benefits of a grant scheme were covered, including certainty of spending (noting that it is hard to
predict how much foregone DC revenue there will be for a criteria based Policy remission), decisions
are in the discretion of Elected Members, and that the community team has the expertise in this space,
whereas the DC team do not.

Staff recommended bundling remissions including the social housing and state integrated schools
remissions, and any new community based remissions (refer next section), into a grant fund.

Elected Members discussed the option to keep the remissions that have a clear set of criteria, such as
the social housing remission within the DC policy separate from the grant scheme.

Elected Member direction: Elected Members were overall supportive of the grant fund and asked for
staff to proceed with developing this concept further to draft policy provisions.

Community remission

Tiki provided an overview of community remissions which was first raised in 2022 as a result of
consultation on the Policy where Elected Members had asked staff to further investigate this option.
Tiki explained that overall, no other Councils have a similar type of remission, but some have the
discretion to make such decisions.

A community remission is broadly speaking (and dependent on criteria), a reduction in DCs for
community based or not for profit organisations such as community centres.
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e Tiki walked through some of the considerations of having a community remission — such as eligibility
and how staff would choose who was able to get a remission. The financial impact is also considerably
more or less than anticipated depending on how the remission is structured.

e Tiki summarised staff’s preferred option of a grant scheme instead of a community remission, which
would allow Elected Members to set the level of funding associated.

e Agrant scheme allows Council to align projects depending on the direction and individual value of a
particular development and minimise Council’s risk.

e Elected Members would need criteria for the grant fund including the value, which would be
implemented by the Community Team.

e Elected Member direction: As above, Elected Members were overall supportive of the grant fund and
asked for staff to proceed with developing this concept further to draft policy provisions.

8) Plan change 12 ‘stage 1’ remission

« Tiki explained that the stage 1 remission was suggested as an option to incentivise intensification. The
idea is broadly in line with what Council want to achieve. She explained that the financial impact from
having a remission in this area is substantial.

*  Greg explained that the constraints have been taken off already in the area with the plan change and
our capacity constraints may channel people into area. Greg explained that Elected Members should
think about whether it's a good option for the outcomes we want or whether they will be achieved
regardless.

s Elected Members raised the IAF yield of 4,000 dwellings projected to be built in the CBD.

o Staff overall did not recommend this as a strong option to go forward with but were happy to
investigate if Elected Members wanted to.

e Elected Member direction: Elected Members did not express further interest in this option, therefore
will not be further be investigated as part of this policy review.

Actions for staff to report back to the next Working Group on the 22 September are:
a) Capping non-residential charges provision - suggestions for how the scope can be narrowed down.

b) Providing further detail on our existing types of remissions such as pros and cons of the social
housing and state integrated schools’ remissions.

c) Provide further analysis on whether there are effective and appropriate ways that DCs could be a
lever to support affordable housing.

d) Work through further suggestions of criteria for a grants scheme, and options for Elected Members
to consider regarding bundling other community-related remissions.

The meeting closed at 4:15pm.
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Minutes of a meeting of the
Development Contributions Elected Member Working Group

Time and date: 9.30am-11.00 am 22 September 2023
Venue: Lvl 1 Committee Room, Hamilton City Council
In Attendance: Elected Members :

Cr Sarah Thomson, Cr Maxine van Oosten, Cr Anna Casey-Cox, Cr Moko Tauariki.

HCC Staff:

Greg Carstens, Tiki Mossop, Sherena Lad, Leah Pavitt, Sandra Larsen
Apology: Deputy Mayor Angela O'Leary, Cr Mark Donovan, Blair Bowcott
Leave of Absence: Cr Ryan Hamilton

Meeting opened at 9.37 am

1)

2)

Confirm 8 August working group minutes
Greg asked Elected Members (EMs) to confirm the minutes from the last working group (8 August 23)
previously emailed through and loaded in diligent — EMs confirmed.

Purpose/Timeline/Recap

Greg went through purpose of the working group, being for staff to work through options with, and get
some firm direction heading into Council meetings. Staff are aware the working group can’t make
decisions on behalf of all EMs not present. Greg explained staff will not go through items that were
previously agreed in the minutes from the last working group.

Greg went through the timeline, explained that in the Council meeting on the 7 Nov, staff will bring a
report with proposals around provisions and options for policy changes that EMs can choose to include in
the draft DC Policy for consultation.

Greg explained the other piece of the DC policy review is generating DC charges, running the growth/DC
model which generates the DC revenue that feeds into the December 2023 Council meeting. Tiki
explained that staff are waiting on DC charges/waters programme so the Draft DC policy for consultation
and consultation doc will be bought to Council in February 2024.

Greg went over all the topics up for discussion and a brief explanation of EM direction and where stronger
direction from the working group was needed —phasing charges, CBD remissions, grant scheme, and
affordable housing.

Phased charges

Greg went through the three options for EMs to consider being to keep or remove phased charges.

Greg explained that phased charges mitigate any sharp increase in DCs by providing some accommodation for
developers. The downside is that rate payers fund the difference/the gap of phasing the charges.

Greg explained the benefits of phased charges — they're good in terms of creating certainty for developers, which
they value. For example, if developers are buying land and later on developing, large increase in DCs could impact
the project feasibility significantly.

The cost of phased charges is estimated to have been $4.7M since it was introduced in 2021.

Cr Sarah asked whether thought had been given to phasing charges in certain areas where we're prioritising
development, with particular interest in the central city area given Council's focus in strategies like HUGs.

Greg's response was that staff haven’t presented it as an option and noted that phased charges only apply currently

Meeting Minutes Page 1 of 4

Council Agenda 28 November 2023- OPEN

b Hamiilton City Council

Te kaunihera ¢ Kirikiriroa

Page 240 of 244



4)

5)

to residential development in Peacockes 1 and 2, Ruakura, Rotokauri and Rototuna and not to Infill.

Cr Sarah added she sees the benefit of providing smoather transition into higher charges. The challenge is the cost.
Cr Sarah wanted to know the level of risk involved in removing phased charges, such as developers pulling back on
development and questioned how much of a difference it is really making.

Greg believes phasing makes a difference in terms of timing as developers will have a general business plan and if
they've got certainty about DCs and there's a step up, then it could influence their decisions.

Phasing charges EM direction: EMs supported phased charges and staff will add as an option to the next
council report for the 7 November Council meeting, with also an option to apply to Stage One of Plan change
12 area (which includes central city). The decision would be subject to draft DC charges and would need to
be decided on prior to public consultation.

Capped charges
Greg explained that in the previous working group it was clear from EM feedback that the current arrangement of
capped charges was too broad and too expensive and there was direction from EMs to narrow the scope, and staff
are wanting some direction on this.
Greg suggested that the narrowed scope should just include new neighbourhood centres in greenfield to incentivise
development and prevent perverse outcomes due to higher DCs in these areas.
Staff confirmed proposed capping only applies to commercial/retail element of mixed-use developments and
excludes residential.
Cr Sarah raised whether staff could make the criteria narrow enough to make sure DCs were not being given away
for unintended purposes, to for example, large retail supermarkets.
Staff agreed this could be done and emphasised this is just targeted just at neighbourhood centres.

Capped charges EM direction: EMs agreed with a narrowed capped charges approach and for staff to put
up options in the next Council report for the 7 November Council meeting for capped retail/commercial
activity DCs in neighbourhood centres anly, with large scale retail developments such as supermarkets and
service stations excluded.

CBD Remission

Greg explained that there was plenty of discussion around CBD remissions in the last working group, however
explained that we need EMs to narrow down direction. He explained that CBD remission amount has changed over
time, from 100%, to 66%, to 34% and back up to 50%.

Cr Sarah said that a phased down option would be good — down to maybe 30% for general development.

Greg supported the CBD remission and explained it had fulfilled its purpose to incentivise development in the CBD.
Success is the development of commercial and retail space — eg union square development.

Greg explained that the CBD remission does have an effect on developers’ choices in where they develop and that a
$1.14 million reduction in revenue in the last three years from CBD remissions is quite low.

Cr Sarah questioned staff on whether they thought the high-rise remission was a good idea. They explained it was
hard to tell given Covid slowing down development. Tiki explained EMs need to think about the strategic vision for
the CBD and whether EMs want to incentivise high rise buildings.

When it comes to the criteria, staff explained that for a number of developments the cost outweighs the remission
amount of meeting the lifemark criteria and there had not been any developments that met the criteria, however,
time will tell. Cr Sarah mentioned the benefits of keeping the criteria to provide consistency and may encourage and
give more time to meet the criteria.

CBD remission EM direction: staff to put up options in the next Council report for the 7 November Council
meeting to extend the CBD remission but at 33.3% or keep as status quo (end remission as in the current policy)
and let EMs decide in the chamber the level of the remission percentage by resolution.
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6) Social housing remission/state integrated schools’ remission

e Tiki recapped the Social Housing remission criteria currently in the policy as previously covered in previous
working groups/briefings. She explained that EMs could either keep it in the policy as is or add to the grant
scheme previously discussed.

e Tiki explained the cost so far to Council of the Social housing remission is $505K through one remission, where
the clause made a significant difference and the consent met objectives the clause was intended to make.

e Staff explained the state integrated school remission currently in the policy had not been used, and that the
criteria is specifically worded so that the development benefits the public. When introduced in 2022, staff had
put significant time into creating the cause, although it was acknowledged opportunities to use the remission is
limited.

» Social housing/State Integrated Schools remissions EM direction: EMs agreed to keep the social housing
remission in the policy as is. EMs also agreed for the state integrated schools’ remission to remain in the policy
as is.

7) Grant Scheme

e Tiki walked through the options of what EMs need to consider in the grant scheme space to provide support for
community organisations undertaking development.

¢ Tiki explained the options are either to introduce a grant scheme for community organisations and bundle in the
existing social housing and state integrated schools’ remission removing them from the policy or leave the social
housing remission in the policy and create a grants scheme around community organisations and state integrated
schools.

e Tiki explained staff would like to narrow down the scheme details in preparation for the upcoming Council meeting,
confirming details such as how much money do we want to allocate? What proportion of DC's could people apply for?
Is there a cap or a maximum amount they can apply for? If the organisation getting other funding from Council, do we
want to support that?

e  Staff covered some of the most recent examples of developments that could benefit from this scheme and the level
of their DC charge which range from $50K from upwards of $100K. EMs would need to think about the criteria and
whether a maximum should be applied and how much the grant fund will be. Tiki explained that a clear set of criteria
is necessary so the grants team know who was and was not eligible.

e  Tiki explained staff would recommend developments pay their DC's up front to be eligible, and then this essentially
refunds it, to prevent holding up a development. She also recommended EMs criteria is limited to not-for-profit and
charitable trusts but also explained that the criteria shouldn’t be too tight because you don't want to eliminate
potentially what EMs were intending to fund.

e Sandra mentioned that buildings are often started not necessarily having raised 100% of the funding, and they hope
that along the way funding will come so a grant scheme like this would have would really support developments.

s Option of increasing the overall operation grant fund was discussed as opposed to creating a new grant scheme
specifically for DCs.

s Increasing the general grants fund had wider scope to be used by a broader range of organisations and can fund
other areas such as fitouts that do not collect DCs so is more flexible and could contribute towards more of a range of
purposes.

e Staff explained there is no support that currently given to community groups for new capital projects.

e A capital grant scheme was discussed as an alternative

» Grants scheme EM direction®: EMs agreed they needed more time to consider the introduction of a DC grants
scheme versus a capital grant fund or increasing the budget of the general grant fund, and agreed to respond to
staff on further direction through email correspondence.

8) LGA provision: Te Ture Whenua Maori Act 1993

e Greg briefly went over that the LGA has added a clause in relation to adhering to principles in the preamble of the Te
Ture Whenua Maori Act.

e Staff are currently waiting on legal advice which is needed in order to proceed.
e  Cr Moko agreed we need to have more discussion on this.
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» LGA provision: Te Ture Whenua Maori Act EM direction®: EM'’s agreed with staff getting legal advice on the matter
and further discussions needed. Staff will provide more information to EMs to seek further direction prior to put in
the Council report for the 7 November Council meeting.

9) Affordable housing

e This topic was not covered in detail due to time constraints, however Cr Anna mentioned that she talked to Waikato
Housing Initiatives about this conversation, and explained their suggestion to ensure housing is in perpetuity, we
could so legally through a convenance.

e Tiki explained that affordable housing goes hand in hand with all the work planning team is doing in the housing
space and Council’s overall approach and strategy towards affordable housing. The DC policy lever should be
considered as part of this broader work programme.

» Affordable housing EM direction*: due to time constraints, limited direction was received. However, staff will look
into the further information Cr Anna received and will provide mare information to EMs to seek further direction
prior to put in the Council report for the 7 November Council meeting.

10) Charging DCs based on actual demand for high demand developments
e Gregintroduced a new proposal to add a higher demand assessment for developments that use higher than average
demand of Council services, such as supermarkets and petrol stations.

» Charging DCs based on actual demand on high demand developments EM direction*: due to time constraints, no
firm direction was received — although an initial positive indication was received. Staff will provide more
information to EMs to seek further direction prior to put in the Council report for the 7 November Council meeting.

*further direction required by EMs

Actions
a) Staff to provide further detail on the topics where direction was not received due to time constraints
- Affordable housing
- LGA provision: Te Ture Whenua Maori Act 1993
- Charging DCs based on actual demand for high demand developments

b) Elected members to provide further direction for staff on the above matters and on the grants scheme that was
discussed but no direction received.

c) Staff to prepare a Council report for EMs to consider options through direction received in this working group for
the upcoming 7 November Council meeting.

The meeting closed at 11:05am
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matterto  Reasons for passing this Ground(s) under section 48(1) for
be considered resolution in relation to each the passing of this resolution
matter
C1. 2024/25 Development ) Good reason to withhold Section 48(1)(a)
Contributions Policy - DC ) information exists under
charges ) Section 7 Local Government

) Official Information and
) Meetings Act 1987

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Iltem C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
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