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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
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Meeting Room: 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 
governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 



 

Council Agenda 29 April 2021- OPEN Page 3 of 371 

e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval of all Council and Committee Advisory Groups and their terms of reference. 

j) Appointments to, and removals from, CCO CCTO and CO boards;  

k) Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 

l) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

m) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

n) Approval Activity Management Plans. 

 

Oversight of Policies and Bylaws: 

• Corporate Hospitality and Entertainment Policy 
• Delegations to Positions Policy 
• Elected Members Support Policy 
• Significance and Engagement Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         
07 838 6727.  
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Committee: Council Date: 29 April 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Council Open Minutes of 18 March 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Minutes of the Council Meeting held on 18 March 2021 as a true 
and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Unconfirmed Open Minutes - 18 March 2021 
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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
and via Audio Visual link on Thursday 18 March 2021 at 9.30am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Team 

Mayor P Southgate 
 
Deputy Mayor G Taylor 
 
Cr M Bunting 
Cr M Forsyth (via Audio Visual Link)  
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf (via Audio Visual Link) 
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson (via Audio Visual Link) 
Cr M van Oosten 
Cr E Wilson 
 
Lance Vervoort – General Manager Community 
Eeva-Liisa Wright -  General Manager Infrastructure Operations 
David Bryant -  General Manager People and Organisational Performance 
Sean Hickey – General Manager Strategy and Communications  
Julie Sanderson – Group Busines Manager City Growth  
James Clarke -  Director of the Mayor’s Office 
Andrew Parsons - Strategic Development Manager 
Maria Barrie - Unit Director Parks an d Recreation 
Trevor Harris – Property Officer Acquisitions Disposal  
Michelle Hawthorne - Legal Services Manager  
Frances Cox-Wright - Policy and Bylaw Lead 
Kelvin Powell - City Safe Unit Manager 
Inde King – Partnership Manager 
Luke O’Dwyer – City Planning Manager 
Lachlan Muldowny – Hamilton City Council Lawyer  
 
Becca Brooke – Governance Manager 
Amy Viggers – Governance Team Leader 
Tyler Gaukrodger – Governance Advisor 

The meeting was opened with a Karakia from Amorangi Maaori, Muna Wharawhara. 
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Mayor Southgate acknowledged the passing of former Mayor David Braithwaite. Cr Bunting, Cr Gallagher 
and Deputy Mayor Taylor made a brief statement, acknowledging the impact he had made to the city. The 
Mayor led  a minute’s silence in recognition of former Mayor David Braithwaite.  
 
 1. Apologies – Tono aroha  
 Resolved:  (Deputy Mayor Taylor/Cr Hamilton) 
 That the apologies for partial attendance from Cr Naidoo-Rauf was accepted.  
 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Pascoe/Cr O’Leary) 

That the agenda is confirmed.  
 
3. Declarations of Interest – Tauaakii whaipaanga 

Cr O’Leary declared an conflict of interest in item C5 (City Honours Recommendations March 2021). 
She noted that would not take part in the discussion and would not vote on the matter.  
 

4. Public Forum – AAtea koorero 
No members of public wished to speak.   

 
5. Confirmation of the Council Open Minutes of - 4 February 2021 

 Resolved:  (Mayor Southgate/Cr Bunting) 
That the Council confirm the Open Minutes of the Council Meeting held on 4 February 2021 as a 
true and correct record. 

 
6. Confirmation of the Elected Member Open Briefing Notes - 3 March 2021 

 Resolved:  (Mayor Southgate/Cr Thomson) 
That the Council confirm the Open Notes of the Elected Member Briefing held on 3 March 2021 as 
a true and correct record. 

 
7. Chair's Report 

The Mayor spoke to her report, thanking staff and Elected Members for their engagement in the 
LTP Consultation programme. She responded to questions from Elected Members concerning the 
purpose of the Waikato Plan, and the Waikato Plan Leadership Committee. 

Staff Action: Staff undertook to provide an overview of the various external committees which 
includes how they interlink and the purpose of each of them.  

 Resolved:  (Mayor Southgate/Deputy Mayor Taylor) 
That the Council: 

a) receives the report; and 
b) approves Cr Gallagher be appointed as the Hamilton City Council representative to the 

Waikato Plan Leadership Committee with Mayor Southgate as alternate.  
 
Item 10 (Whatukoruru Reserve Deliberations Report) was taken after item 7 (Chair's Report) to 
accommodate members of the public in attendance.  
 
10. Whatukoruru Reserve Deliberations Report 

The Unit Director Parks and Recreation outlined the process to date, and  proposed revocation of 
the reserve status for Whatukoruru Reserve. Staff responded to questions from Elected Members 
concerning transfer of land for a road reserve, the rehabilitation agreement with Waikato Tainui 
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and related costs. It was confirmed by staff that any possible surplus land in the area, that was to 
be used as road reserve, would be offered back to Waikato Tainui as part of the historic pa site and 
be reflected in the agreement.  

 Resolved:  (Mayor Southgate/Cr Gallagher) 
That the Council: 

a) receives the report; 

b) notes that two submissions were received relating to the proposed revocation of the reserve 
status for Whatukoruru Reserve (one in support and one objecting), both in response to the 
public consultation undertaken in terms of the Reserves Act 1977; 

c) notes that each submitter attended the Council’s Hearings and Engagement Committee on 1 
December 2020 and spoke to their submission; and 

d) approves the revocation of the reserve status of the land described in Schedule 1, pursuant to 
section 24 of the Reserves Act 1977: 

  Schedule One 

Reserve Name Approximate 
area subject 
to survey (m2) 

Legal Description Computer 
Freehold Register 

Whatukoruru 
Reserve  

24340 Lot 1 DPS 90309 347695 

 

 

 

 

8. Elected Member childcare allowances: Proposed submission to the Remuneration Authority 

The Governance Manager outlined the report and the proposed submission to the REM Authority 
on Elected Member Childcare Allowance. Staff responded to questions from Elected Members  
concerning access to ECE 20 hours free childcare,  clarification sought in the proposed submission, 
the current family members definition in the determination, the proposed change to the Elected 
Members Support Policy, requirements to receive the proposed childcare allowances 
reimbursement, human rights considerations, risks to reputation, definition of ‘day to day care’,  
required evidence of provision of childcare arrangements, and payments for childcare. 

 Resolved:  (Cr Thomson/Cr Macpherson) 
That the Council approves an update to the Hamilton City Council Elected Members Support Policy 
to include the Elected Member Childcare Allowance as currently set out by the Remuneration 
Authority Determination. 

The Motion was put. 
 

Those for the Motion:  Councillors Gallagher, Macpherson, 
Bunting, Hamilton, Forsyth, Naidoo-Rauf, 
van Oosten and Thomson. 
 

Those against the Motion :  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Pascoe, O'Leary and Wilson. 

 

The Motion was declared CARRIED. 
 

Resolved:  (Cr Thomson/Cr Macpherson) 
That the Council: 

a)  approves the proposed submission on Elected Member childcare allowances (Attachment 1) to 
be sent to the REM Authority by 31 March 2021 so that it may be considered as part of the 
review of local government elected members remuneration and entitlements for the 2021/22 
financial year; 
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The meeting was adjourned 11.12am to 11.25am during the discussion of the above matter. 

 
Cr Naidoo-Rauf left the meeting (12.32pm) at the conclusion of the above item. She was present when the 
matter was voted on.  
 

 
The meeting was adjourned 12.42pm to 1.41pm. 

 
 

 

b)  notes that the submission will be updated to request the Remuneration Authority as part of 
their consideration of this submission, provide guidance and clarification on the following 
points: 

i. the definition of ‘day to day care’;  

ii. the appropriate rates of payment for eligible childcare arrangements; and 

iii. required evidence of provision of childcare arrangements and payment for 
childcare;  

c)  notes that the proposed submission has been socialised with Elected Members at other local 
authorities who may make individual, group or Council submissions in support of the Hamilton 
City Council submission; and 

d)  notes following feedback or a determination from the Remuneration Authority a report will be 
brought to the Council for the purpose of further consideration in relation to the Elected 
Members Support Policy.    

The Motion was put. 
 

Those for the Motion:  Councillors Gallagher, Macpherson, 
Hamilton, Forsyth, Naidoo-Rauf, van 
Oosten and Thomson. 
 

Those against the Motion :  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Bunting, Pascoe, O'Leary and 
Wilson. 

 
The Motion was declared CARRIED. 

9. District Licensing Committee Reappointment 

The City Safe Unit Manager took the report as read and responded to questions from Elected 
Members concerning the recommendation to increase the membership of the Hamilton District 
Licensing Committee, the appointment process, and the diversity of the committee.  

 Resolved:  (Cr Wilson/Cr Hamilton) 

That the Council: 

a) receives the report; 

b) approves the reappointment of Tegan McIntyre to the Hamilton District Licensing Committee 
for a further period of five years pursuant to the provisions of s192 (3) of the Sale and Supply 
of Alcohol Act 2012; and 

c) approves an increase in the membership of the Hamilton District Licensing Committee from 
seven to ten members. 
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Cr O’Leary and Cr Hamilton left the meeting (2.38pm) at the conclusion of the above item. They were 
present when the matter was voted on.  
 

11. Hamilton City Council's  Draft 1 Submission to the WEL Energy Trust's 2021/22 Draft Annual Plan 

The Partnership Manager spoke to the report, noting that it also responded to the 11 February 
2021 Community Committee meeting. Staff responded to questions from Elected members 
concerning the draft submission, conversations concerning the submission with WEL Energy Trust 
trustees, and Councils position as a capital and income beneficiary.  

 Resolved:  (Cr Hamilton/Cr Bunting)  
That the Council: 

a) receives the report; 

b) approves Hamilton City Council’s Draft 1 submission to the WEL Energy Trust’s 2021/22 Draft 
Annual Plan, noting a paragraph will be added to the submission concerning the links with the 
Trusts social impact investment focus; 

c) notes that the approved submission will be sent to the WEL Energy Trust on 19 March (noting 
that the Trust has provided Council an extension to the official 17 March submission closing 
date); and  

d) notes that the Council representatives (including nominated Elected Member/s) will speak in 
support of the approved submission at the Trust’s hearing scheduled for 23 March 2021.  

12. Watercare Water Allocation Application - Board of Inquiry 

The Strategic Development Manager took the report as read. Staff responded to questions from 
Elected Members concerning proposed consent conditions outlined in Council submission, 
Hamilton City Council’s initial position, active steps of Regional Council to manage the volume and 
queue of requests to draw water from the Waikato River, and the incorporation of the four 
wellbeings within the submission.  

 Resolved:  (Cr Macpherson/Deputy Mayor Taylor) 

That the Council: 

a) subject to resolution b) below, approves for lodgement with the Environmental Protection 
Agency, the proposed Hamilton City Council submission to the Board of Inquiry hearing on the 
Watercare Water Allocation application (attachment 1 of the staff report); 

b) delegates authority to the chief executive to finalise the Hamilton City Council submission 
once the formal position is known from potential partners who have common submission 
points;  

c) requests the Chief Executive to develop a water allocation application for Waikato Regional 
Council to meet the city’s expected long-term water demand and report back to the Council 
for approval of the application prior to lodgement; and  

d)   notes that there is an substantial unbudgeted estimated expenses for Hamilton City Council to 
participate in the Board of Enquiry process, and resolves to place this matter on the table 
during the Board of Enquiry process.  

13. Recommendations from Open Committee Meetings 

 Multi-Year Community Grant (2021-24 Allocation) 
Resolved:  (Cr Bunting/ Cr Naidoo-Rauf) 
That the Council approves an additional grant of $15,000 (per annum) to the Hamilton Citizen’s 
Advice Bureau for the next three years (currently unfunded). 
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Cr O’Leary re-joined the meeting (2.40pm) at the conclusion of the above vote. She was not  present when 
the matter was voted on.  
 

 
Cr Hamilton re-joined the meeting (2.41pm) at the conclusion of the above vote. He was not present when 
the matter was voted on.  

 

The meeting adjourned 2.41pm to 2.48pm 
 

Crs Gallagher, Bunting and Thomson left the meeting during the above adjournment. 
Cr Forsyth retired from the meeting during the above adjournment. 

Financial Strategy Monitoring Report 
Resolved:  (Cr Pascoe/ Cr van Oosten) 
That the Council: 

a)  approves the capital movement as identified in paragraph 14 and 15 of the 16 February 
2021 Capital Portfolio Monitoring Report; 

b)  approves the significant forecast adjustments as set out in paragraphs 20 to 21 of the staff 
report; and 

e) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and 
Balancing the Books as set out in paragraphs 22 to 25 of the staff report. 

 
Hamilton Open Air Burning Bylaw Review 
Resolved:  (Cr Forsyth/Cr Thomson) 
That the Council:  

a) determines a bylaw is not the most appropriate means of controlling the issue of open air 
burning in Hamilton; and 

b) approves consultation on the revocation of the Hamilton Open Air Burning Bylaw 2015 
(Option 3 of the staff report) and the Statement of Proposal (Attachment 1). 

 
International Relations Update March 2021 
Resolved:  (Cr Wilson/Cr Bunting) 
That the Council approves the revised International Relations Policy (Attachment 2). 
 
New Lease – Two Degrees Limited – Raymond Street (cabinets) 
Resolved:  (Cr Wilson/Cr Bunting) 
That the Council approves the new lease for Two Degrees Limited for telecommunications cabinets 
located on land adjacent to Raymond Park, subject to the following terms and conditions: 

a) Term – 10 years, commencing 1 March 2021;  
b) Rental – $4,000 plus GST per annum; and  
c) Rent reviews – 3-yearly market review. 

New Licence – Kordia Limited – FMG Waikato Stadium 
Resolved:  (Cr Wilson/Cr Bunting) 
That the Council approves a new licence for Kordia Limited for a telecommunications cabinet 
located in the communications room at FMG Waikato Stadium, subject to the following terms and 
conditions: 

a) Term – 4 years, commencing 1 July 2021; 
b) Renewals – 1 x 5 years (1 July 2025); 
c) Rental – $1,000 plus GST per annum; and 
d) Rent reviews – market review on renewal (1 July 2025). 
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14. Resolution to Exclude the Public 

 Resolved:  (Mayor Southgate/ Cr Pascoe) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be considered Reasons for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for 
the passing of this 
resolution 

C1. Confirmation of the Council Public Excluded 
Minutes of 4 February 2021 

C2. Confirmation of the Elected Member Public 
Excluded Briefing Notes - 17 February 2021 

C3. Confirmation of the Elected Member Public 
Excluded Briefing Notes - 24 February 2021 

C4. Approval of Deed of Lease (Office Space and 
Carparks) – Montana Catering 2001 Limited 
and Hamilton City Council 

C5. City Honours Recommendations March 2021 

C6. Release of Public Excluded Information 

)  Good reason to 
withhold 
)  information exists 
under 
)  Section 7 Local 
Government 
)  Official Information 
and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to protect the privacy of natural persons Section 7 (2) (a) 
Item C6. to maintain legal professional privilege 

to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 

Section 7 (2) (g) 
Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 
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information for improper gain or improper 
advantage 

 

 
The meeting moved into a public excluded session at 2.50pm. 

The meeting was declared closed at 3.23pm. 
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Committee: Council Date: 29 April 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Council Open Minutes of 1 April 2021 
 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Minutes of the Council Meeting held on 1 April 2021 as a true and 
correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Unconfirmed Open Minutes - 1 April 2021 
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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
and via Audio Visual link on Thursday 1 April 2021 at 9.38am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
Governance Staff 

Mayor P Southgate 
 
Deputy Mayor G Taylor 
 
Cr M Bunting (via Audio-visual Link) 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf  
Cr A O’Leary 
Cr R Pascoe (via Audio-visual Link) 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
 
Richard Briggs – Chief Executive  
Sean Hickey – General Manager Strategy and Communication 
David Bryant – General Manager People and Organisational Performance 
Becca Brooke – Governance Manager 
Muna Wharawhara – Amorangi Maaori  
 
Dale Ofsoske – Managing Director, Election Services 
 
Carmen Fortin, Narelle Waite and Tyler Gaukrodger – Governance Advisors 

Tame Pokaia opened the meeting with karakia, Donald Turner (Waikato Tainui) gave a response. 
 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Wilson/Cr Thomson) 

That the apologies for absence from Cr Forsyth, and for partial attendance from Cr Pascoe were 
accepted.  

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Mayor Southgate/Cr Bunting) 

That the agenda is confirmed. 
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3. Declarations of Interest – Tauaakii whaipaanga 
No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – Aatea koorero 
  
Horiana Henderson spoke to item 5 (Consideration of Maaori Wards and Maaori Representation) in 
support of Maaori Wards and Maangai Maaori noting historic representation of Maaori on the Council. She 
responded to questions from Members concerning Maaori representation in the general Wards.   
 
Anna Casey-Cox and Rose Black (Poverty Action Waikato) spoke to item 5 (Consideration of Maaori Wards 
and Maaori Representation) in support of Maaori Wards noting the effects of colonisation on Maaori  
representation. They responded to questions from Members concerning He Pou Manawa Ora consultation 
and Te Tiriti o Waitangi.     
 
Reverend Peter Sampson spoke to item 5 (Consideration of Maaori Wards and Maaori Representation) in 
support of Maaori Wards noting Te Tiriti o Waitangi and history of Maaori representation in the Church. He 
responded to questions from Members concerning public consultation.  
 
Taitimu Maipi spoke to item 5 (Consideration of Maaori Wards and Maaori Representation) in support of 
Maaori Wards noting the New Zealand Land Wars.  
 
Hana Rawhiti Maipi-Clarke spoke to item 5 (Consideration of Maaori Wards and Maaori Representation) in 
support of Maaori Wards noting the history of Maaori protest. 
 
Tipa Mahuta (Waikato Regional Council Councillor) spoke to item 5 (Consideration of Maaori Wards and 
Maaori Representation) in support of Maaori Wards and Maangai Maaori, noting concerning Maaori 
representation models at Waikato Regional Council. She responded to questions from Members concerning 
maatauranga maaori in organisational and governance structures, constituency and representation, and 
public consultation.     
 
Donna Pokere-Phillips spoke to item 5 (Consideration of Maaori Wards and Maaori Representation) in 
support of Maaori Wards and Maangai Maaori noting her involvement in the representation review at 
Waikato Regional Council and her involvement in DONE (Decolonisation of Oppressive Names Everywhere) 
and presented a petition to the Council.  
 
Ezak Smith spoke to item 5 (Consideration of Maaori Wards and Maaori Representation) in support of 
Maaori Wards noting the various impacts of colonisation.   
 
Written Submissions: 
Tania Ashman provided a written submission to Item 5 (Consideration of Maaori Wards and Maaori 
Representation). This was circulated to Council Members prior to the meeting and is attached to the 
minutes as appendix 1. 
 
Linda Te Aho and Donna Flavell (Waikato Tainui) provided a written submission to Item 5 (Consideration of 
Maaori Wards and Maaori Representation). This was circulated to Council Members prior to the meeting 
and is attached to the minutes as appendix 2. 
 
Kelli Pike provided a written submission to Item 5 (Consideration of Maaori Wards and Maaori 
Representation). This was circulated to Council Members prior to the meeting and is attached to the 
minutes as appendix 3. 
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5. Consideration of Maaori Wards and Maaori Representation 

The Mayor introduced representatives from Hamilton City Council key Maaori stakeholder / 
partnership groups to present on the matter.  
 
Donna Flavell and  Donald Turner (Waikato Tainui) spoke in support of increased Maaori 
representation noting Waikato Tainui’s strong advocacy for Maaori wards, Maangai Maaori  and 
representation of mana whenua and hapuu. They responded to questions from Members 
concerning the number of representatives, political campaigning, constituency of Maaori Wards, 
and the Maaori electoral roll.     
 
Rawiri Bidois (Te Haa o te whenua o Kirikiriroa (THaWK)) spoke in support of increased Maaori 
representation, in particular the establishment of Maaori wards and noted the establishment of 
THaWK and democracy’s alignment with te ao maaori and tikanga, and the misalignment of 
territorial authority and hapuu boundaries.  
 
Olly Te Ua (Te Runanga Ō Kirikiriroa (TROK)) spoke in support of the establishment of Maaori 
wards and  increased Maaori representation noting the timing of Maaori Ward establishment. He 
responded to questions from Members concerning Maaori representation, general Wards and 
consultation.     
 
Hemi Rau and Norm Hill (HCC Maangai Maaori) spoke in support of establishing Maaori wards and 
increased Maaori representation noting the success of the current Maaori representation 
arrangements in place. They responded to questions from Members concerning timelines for 
incorporating Maaori Wards, historic Maaori representation on the Council, and public 
consultation.      

The General Manager Strategy and Communication and the Governance Manager took the report 
as read and introduced Dale Ofsoske (Election Services). They responded to questions from 
Members concerning public consultation. 
 

 Resolved:  (Cr Wilson/Cr Macpherson) 

That the council suspends Standing Order 23.8 with reference to speaking rules for foreshadowed 
amendments.  

 

Motion:  (Mayor Southgate/Cr Hamilton) 
That the Council: 

a) receives the report; 
b) approves to continue its commitment to strengthen meaningful representation and 

participation of Maaori across all levels of Council activity (including consideration of 
Maaori wards, strengthening the role of Maangai Maaori and/or other means) following 
the adoption of He Pou Manawa Ora and consistent with the direction of the strategy; and 

c) commits to maintain collaboration and engagement with iwi and the community 
throughout the process. 

 

Amendment:  (Cr van Oosten/Cr Gallagher) 
That the Council: 

a) receives the report and; 
b) approves to establish Maaori wards for the 2022-25 triennium with consultation as 

required by the wider representation review, and recommend the incoming Council retain 
the existing Maangai Maaori system upon the introduction of Maaori wards as part of 
determining the new governance structure for the 2022-2025 triennium. 
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Cr Pascoe joined the meeting (10.53am) during discussion of the above item. He was present when the 
matter was voted on.  
 

The meeting adjourned during discussion of the above item from 11.05am to 11.26am. 
 
Donald Turner closed the meeting with karakia.  
 

The meeting was declared closed at 12.23pm.

The Amendment was put. 
 

Those for the Amendment:  Councillors van Oosten, Gallagher, Thomson and 
Macpherson. 
 

Those against the Amendment:  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Wilson, Hamilton, Bunting, Pascoe, 
O’Leary and Naidoo-Rauf. 

 
The Amendment was declared LOST. 

The Motion was then put and declared CARRIED. 

Resolved:  (Mayor Southgate/Cr Hamilton) 

That the Council: 

d) receives the report; 

e) approves to continue its commitment to strengthen meaningful representation and 
participation of Maaori across all levels of Council activity (including consideration of 
Maaori wards, strengthening the role of Maangai Maaori and/or other means) following 
the adoption of He Pou Manawa Ora and consistent with the direction of the strategy; and 

f) commits to maintain collaboration and engagement with iwi and the community 
throughout the process. 
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Appendix 1: 
 
Teenaa koe 
   
I support Option 3 – Establish Maaori wards for the 2022-25 triennium with/without consultation with the 
wider community and recommend the incoming Council retain the existing Maangai Maaori system upon 
the introduction of Maaori wards as part of determining the new governance structure for the 2022-2025 
triennium.  

I support this option because  

  Council’s key Maaori stakeholders - Waikato-Tainui, Te Runanga o Kirikiriroa and Te Haa o te Whenua o 
Kirikiriroa – have clearly stated through consultation hui their view that:  

• The Council should establish Maaori wards;  

• Maaori wards should be in place for the next triennium (2022-2025); and  

• Their preference is to retain the Maangai Maaori system alongside Maaori wards.  

Ngaa mihi nui  

Na Tania Ashman  
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Appendix 2:
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Appendix 3: 
Kia ora e hoa, 
I'm unable to attend public forum today (celebrating Frankton School's 110th birthday!) but would 
appreciate you forwarding this on to elected members. 
 
Re: establishing Maaori wards 
 

���My preference:  
Option 3 – Establish Maaori wards for the 2022-25 triennium with/without consultation with the wider 
community and recommend the incoming Council retain the existing Maangai Maaori system upon the 
introduction of Maaori wards as part of determining the new governance structure for the 2022-2025 
triennium. 
 

���Why?  
In the articles of Te Tiriti o Waitangi, Maaori would retain tino rangitiratanga and the same rights as British 
people - therefore the two should sit side by side to represent residents.   
 
Maangai Maori should be retained to formally represent formal Iwi 
and Maatawaka partners. 
 
You have made awesome progress lately with He pou manawa ora. It's my hope that the strategy is uplifted 
to be a lens for all decisions to be made. I believe we should aspire to replace the 4 well beings with these 
pou, the essence is the same, the symbolism much more.  
 
I look forward to expediency in addressing the issue of inappropriate street names (and the statue), which I 
personally consider an insult to tangata whenua.   
 
I can't help but think of the late Max Christoffersen as I write this; and while I don't know what he would 
think of this issue of Maaori wards, I can still remember a conversation where we talked about the fake 
democracy we live in.  Unless we do bold things (he said burn the bus, but I won't go that far yet) we will 
not see the improvement in participation required for you to be representing the city well.  
 
Establishing Maaori wards is a step in the right direction.  
 
Happy to be contacted for clarification if required. 
 
Ngaa mihi nui 
Kelli 
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Committee: Council Date: 29 April 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Elected Member Open Briefing Notes - 10 March 
2021  

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 10 March 
2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Open Briefing Notes - 10 March 2021 
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Elected Member Briefing Notes – 10 March 2021 – OPEN 

Time and date: 9.30am, 10 March 2021 

Venue: Committee Room 1, Hamilton City Council and Audio-visual Link  

In Attendance: 

Mayor Southgate, Deputy Mayor Taylor, Crs Pascoe, Bunting, Hamilton, 
Macpherson, van Oosten, Thomson (audio-visual link), Wilson, Naidoo-Rauf 
(audio-visual link), Gallagher, O’Leary and Maangai Whetu (audio-visual 
link) 

Apology for Full Session: Cr Forsyth, Maangai Rau, Hill, Te Ua and Thompson-Evans 

Apologies for 
lateness/early departure: Mayor Southgate, Crs O’Leary, Bunting, Wilson, Macpherson, and Hamilton 

 
Discussion 
The briefing session covered in an open session.  

• Housing Strategy 
• Hamilton Heritage Plan Review 

 
There were a number of key points arising from the discussion: 
 
1. Housing Strategy  

 The Community Advisor and Senior Policy Analyst explained that the purpose of the presentation 
was to ensure Members had an understanding of progress made on the strategy and to review the 
final draft of the strategy. They introduced Mark Lawson (Regional Director, Kainga Ora) who 
explained the purpose of his role and Kainga Ora’s place-based approach to housing strategy.  

 
Members asked questions in relation to the following: 

• areas of Hamilton  
• community consultation,  
• place-based approach,  
• employment, 
• intensification, 
• new-build pipeline, 
• accessible housing,  
• inclusionary zoning,  
• collaboration of strategies,  
• Community Lands Trust, 
• advocacy plans,  
• Rototuna Village, and   
• papakainga and whenua maaori.  

 
Staff Action: Staff undertook to provide information to Members regarding the Community Lands Trust.    

 
2. Hamilton Heritage Plan Review  

The City Planning Heritage, Urban Design, Spatial Team Leader explained that the purpose of the 
presentation was to discuss the findings and staff recommendations concerning the Hamilton 
Heritage Plan review.  
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Members asked questions in relation to the following: 
• alignment of strategies, 
• committee overview and governance process, 
• stakeholder relationships and conflict,  
• the holistic approach, 
• transparency of heritage definitions,  
• macro and micro viewpoints, and 
• city planning. 
 

Staff Action: Staff undertook to confirm the reporting process and Committee/Council delegation for the 
Hamilton Heritage Plan Review.  
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Committee: Council Date: 29 April 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Elected Member Open Briefing Notes - 17 March 
2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Notes of the Elected Member Briefing held on 17 March 2021 as a 
true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Briefing Open Notes - 17 March 2021 
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Elected Member Briefing Notes – 17 March 2021 – Open 

Time and date: 2.10pm, 17 March 2021 

Venue: Committee Room 1, Hamilton City Council and Audio Visual Link 

In Attendance: 

Mayor Southgate, Deputy Mayor Taylor, Crs Pascoe, Bunting, Hamilton, 
Macpherson, van Oosten, Thomson (via Audio Visual link), Gallagher, 
Wilson, O’Leary, Forsyth (via Audio Visual link), Naidoo-Rauf (via Audio 
Visual link) and Maangai Thompson-Evans 

Apology for Full Session: Maangai Rau, Hill, Whetu and Te Ua.  

Apologies for 
lateness/early departure: 

Mayor Southgate, Deputy Mayor Taylor, Crs Gallagher, van Oosten, Wilson, 
Forsyth, Hamilton, Pascoe, O’Leary, Naidoo-Rauf and Macpherson, 
Maangai Thompson-Evans 

 
Discussion 
The briefing session covered in an open session.  

• Greater Hamilton Urban Growth Strategy Scope 
• Biking and Micromobility Programme 

 
There were a number of key points arising from the discussion: 
 
1. Greater Hamilton Urban Growth Strategy Scope 

The Growth Programmes Manager explained that the purpose of the presentation was for 
Members to outline the scope and timeline of the Greater Hamilton Urban Growth Strategy 
project. 

 
Members asked questions in relation to the following: 

• increasing infrastructure demand; 
• Hamilton City boundary; 
• providing services across district boundaries; 
• strategy planning length; 
• barriers to growth; 
• capacity to implement the strategy; 
• ability for Council to purchase investment land; 
• future-proofing infrastructure; and 
• timeline of strategy development. 
 

2. Biking and Micromobility Programme 
The Transport and Urban Mobility Programme Delivery Lead and a City Transportation Consultant 
explained that the purpose of the presentation was to outline the draft programme and gain 
feedback regarding key connections,  timeline, and public engagement. 

 
Members asked questions in relation to the following: 

• previous direction from Members; 
• future river crossings; 
• reducing road speeds; 
• external funding; 
• infill and urban development; 
• visibility of modeshift progress; 
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• footpath accessibility; 
• school zones; 
• implementation timeline and prioritization; 
• previous Council policy; 
• additional traffic lights on Crosby road; and 
• public transport prioritization. 
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Committee: Council Date: 29 April 2021 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Governance Team Leader  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Council: 

a) receives the report; and  

b) notes Maangai Hemi Rau’s resignation and the subsequent reappointment process.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
 
At the moment Council’s primary focus is on the Long-Term Plan, for which we will begin 
deliberations on 4 May, as well as the public engagement on Maori wards, which runs until 10 
May. I know lots of work – from Elected Members and staff – is going into those workstreams, 
and I’m grateful for that. But business as normal continues alongside this, and we have a busy 
agenda for this Council meeting. Some of the issues will flow into the Long-Term Plan; others 
will have their own timeframes. 
 
The item I would particularly like to focus on in this chair’s report is the three waters reform 
programme update. There is a clear case for change in this area, in the interests of delivering 
the best service to our ratepayers at the best cost. A number of us attended a workshop run 
by DIA in Rotorua last month where we heard more about the Government’s thinking and had 
an opportunity to provide early feedback. We now await details of the Government’s plans in 
Cabinet papers in May and June. The time for us as a Council to make decisions will be 
between August and November. 
 
In the meantime, we are working with other Councils in the Waikato/Bay of Plenty 
Consortium to position ourselves to have all available information and to be as ready as 
possible to be able to respond to the proposals. A reference group consisting of myself, all 
Chairs and key staff has been set up to enable us to consider matters in detail, and I will be 
seeking meetings with Ministers, Iwi and other key partners and stakeholders too. There will 
be lots of opportunity for Council to debate the issues once the Government’s proposals are 
clear, and there is a clear decision point for us. For now, the item before us at this meeting is 
an interim update on what we know so far. 
 
Finally, on 6 April I regretfully received Maangai Maaori Hemi Rau’s resignation as a member 
on the Finance Committee and the Strategic Risk and Assurance Committee. All Councillors 
are familiar with the circumstances of Hemi’s resignation.  As I said at the time, although I 
understand Hemi’s frustration and respect his decision, I am saddened by it.  I would like to 
acknowledge and thank Hemi for his contribution and service to the City in his role as 
Maangai Maaori. As outlined in the overarching Kawenata between HCC and Waikato Tainui 
TROK, the responsibility for nominating Maangai Maaori sits with Waikato-Tainui. The 
Kawenata is attached to this report for your reference.  
   
 
Recommendation:  
That the Council: 

a) receives the report; and  
b) notes Maangai Maaori Hemi Rau’s resignation and the subsequent reappointment 

process.  
 
Paula Southgate 
Mayor Hamilton City  
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Committee: Council Date: 29 April 2021 

Author: Paul Bowman Authoriser: Jen Baird  

Position: Team Leader - City Planning  Position: General Manager City Growth  

Report Name: Central City Transformation Plan (CCTP) Refresh - Approval 
 
Report Status Open  
 

Purpose - Take 
1. To seek the Council’s approval of the Central City Transformation Plan Refresh document, 

which was endorsed by the Central City and River Plan Advisory Group at its 11 March 2021 
meeting. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council:  

a) receives the report; and  

b) approves the Central City Transformation Plan Refresh document (Attachment 1 of the 
staff report). 

 

Executive Summary - Whakaraapopototanga matua 
3. The Hamilton Central City Transformation Plan Refresh (CCTP Refresh) has been developed in 

collaboration with the Central City and River Plan Advisory Group (Advisory Group). 

4. The purpose of the Advisory Group is to provide recommendations to Council on matters 
relating to the Hamilton central city area and river precinct, including strategic initiatives, 
plans, projects and potential developments.  

5. The Advisory Group endorsed the draft CCTP Refresh at their meeting of 11 March 2021 and 
now seeks the Council’s approval of the document.  

6. The CCTP Refresh establishes an exciting 30-year vision that sets the direction for the future of 
the city centre.   

7. It builds on the previous CCTP 2015 document and is a chance to look at the city with a fresh 
perspective and ideas for the future. It is a high-level, visionary document that sets a lasting 
narrative in which to guide development and outcomes so that the central city becomes a 
place where people love to be. 

8. The CCTP Refresh identifies opportunities and challenges experienced in the city centre by 
describing the existing context for change and identifying seven key outcomes with supporting 
design interventions which aim – over time – to transform the city into a more inclusive, 
vibrant and prosperous place.   
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9. This report provides a summary of the CCTP Refresh document (see Attachment 1) and 
feedback received since the first targeted stakeholder engagement in May 2020, up to the last 
Advisory Group meeting on 11 March 2021. It includes updates on:  

i. CCTP Refresh vision and outcomes 
ii. key design initiatives – what we want to achieve  
iii. key central city projects.  

10. Staff and consultants have worked on the final CCTP Refresh between December 2020 and 
March 2021 to enable it to align with and be informed by 2021-31 Long Term Plan (LTP) central 
city discussions.  

11.     Staff request that CCTP Refresh to support ongoing engagement for the central city as a 
strategic priority of Council – shaping a central city where people love to be. 

12. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
13. The purpose of the CCTP Refresh is to update the existing CCTP and develop an overarching 

spatial framework that identifies a vision, outcomes for the city and clear design initiatives to 
achieve those outcomes over a 30-year period. 

14. The intention of the CCTP Refresh is to become a live and operational strategic document to 
align and coordinate short-, medium- and long-term projects during successive LTP delivery 
cycles, starting with the 2021-2031 LTP. 

15. A programme management approach is now being adopted by the Council; the Central City 
Programme Manager will oversee – in conjunction with the relevant cross-organisational units 
– the delivery and implementation of those central city projects approved by the Council.  

16. Phase 1 targeted stakeholder engagement on the draft CCTP Refresh was undertaken in May 
2020 during lockdown; feedback was reported to the Advisory Group in June 2020.  

17. The CCTP Refresh report of 15 June 2020 informed the Advisory Group on the first draft design 
principles and strategies for this document, and internal and external feedback received on 
these during Phase 1 stakeholder engagement.  

18. Key transport aspirations for the central city, design strategies and indicative LTP draft central 
city project lists were reported to a special CCTP Refresh drop-in session for Elected Members 
on 3 August 2020.  

Discussion – Matapaki 
Targeted stakeholder engagement 

19. Since May 2020 there have been two phases of targeted stakeholder engagement to help 
inform the CCTP Refresh. Stakeholders have been asked what currently works and what could 
be done better in the central city. 

20. Overall, stakeholders strongly supported the intent of the CCTP Refresh. Feedback consistently 
recognised the importance of Council having a guiding strategy for the central city and for this 
to be holistic and more people-focused. Feedback emphasised the need to promote diversity 
of activities and people, and what makes Hamilton unique in term of its identity. 

21. There is a clear expectation that the CCTP Refresh will be both aspirational and action-focused; 
that the CCTP’s vision, principles and strategic spatial framework are matched with a tangible 
delivery framework that will bring about change. 
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22. Stakeholders also wanted the CCTP Refresh to align with and support existing Council 
strategies and plans, including the River Plan, Play Strategy, West Town Belt Masterplan, 
Access Hamilton and City Safe Plan.  

23. In Phase 1 of stakeholder engagement, the majority of respondents supported and understood 
the importance in setting the direction for the city. Key suggestions included clarification of 
intent and a more balanced reflection of the four wellbeings, in particular: 

a) A walkable city centre and the 20-minute neighbourhood; 
b) The natural environment, climate action and a sustainable city; 
c) Access for all and a child-friendly city centre; 
d) Economic development and investment; 
e) Heritage values and the unique characteristics of the city centre; and 
f) The role of the arts and creative sectors. 

24. Further Phase 2 targeted stakeholder engagement was undertaken in September 2020 to 
refine those key principles identified. 

25. The findings from the Phase 2 engagement, LTP discussions and the Council’s new five strategic 
priorities informed the final CCTP Refresh document that was endorsed by the Central City and 
River Plan Advisory Group on 11 March 2021 (see Attachment 1 to this report). 

Member feedback  

26. At an August 2020 drop-in session, Members sought to:  

i. refine the vision to capture the essence/feeling of a transformed central city in a 
simple, memorable way; 

ii. treat the central city as a growth cell; important to attract people to live in the city 
(make it a place where people want to be);  

iii. consider how we include/connect to Hamilton East and Frankton (the original 
Hamilton); 

iv. achieve connectivity on either side of the theatre and through to the museum, as well 
as between the museum and central city; 

v. prioritise the Anzac and Claudelands Bridge projects earlier as they are major arteries 
in and out of town; 

vi. support the pedestrian bridge with external funding – could this help mitigate some of 
the Anzac Bridge issues?; 

vii. establish how we can best work the ‘events triangle’ between Claudelands, the 
Stadium and the new theatre – our biggest recreational assets; 

viii. rethink Caro St and Alexandra St – they’re connected;  
ix. work closely with the development community. If they see the Council stepping 

forward and making commitments in this space, then they’ll move. Where/what are 
the win-win examples? 

x. ensure cultural aspects are integrated and reflected as part of our identity. Important 
to have an all-inclusive view/representation of heritage; our variety of races, women, 
our diverse communities, etc; 

xi. take the Metro Spatial Plan into account – we will be a regional CBD as well; and 
xii. ensure we always have the bigger picture in mind when prioritising projects – what are 

our long-term aspirations and outcomes? How does each project fit into our 3, 5, 10-
year story?    
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27. Following the drop-in session, Members were asked to prioritise their preferred CCTP Refresh 
project list to deliver on the overarching central city outcomes. 

28. Feedback from Members highlighted that the riverfront is a priority focus area for projects, 
with the Waikato Regional Theatre and improvement to public realm surrounds in Embassy 
Park and Sapper Moore-Jones Place. Also highlighted as priority areas were: 

i. Ward and Rostrevor Innovating Streets pilot projects; 
ii. upgrades at the Museum entrances; 
iii. a Hamilton Gardens jetty upgrade;  
iv. scoping development options for Victoria Street Buildings; and  
v. a pedestrian and cycle bridge. 

29. In the medium term, a Worley Place study was supported, as was a Boyes Park open space 
upgrade for the Founders Theatre site. This project is also identified as part of the West Town 
Belt Plan. Future Anglesea Street public transport and biking infrastructure upgrades and 
northern residential and mixed-use precincts are other projects identified. 

30. Since the last Advisory Group meeting on 11 March 2021, there has been a focus on 
progressing key short term projects and ensuring Members have a clear view of the overall 
programme, projects and their associated costs as they move into LTP deliberations and 
consultation.  

31. The ability to see projects spatially over time helps bring a more holistic narrative to what is 
being done in the central city space and how these projects deliver on the wider vision rather 
than being viewed in isolation from each other. 

32. It should be noted that while all projects identified in the CCTP Refresh align with the draft 
2021-2031 LTP consultation document, this report has been completed prior to receiving 
feedback following close of LTP consultation and receipt of submissions. 

33. To encapsulate the feedback from Elected Members and the targeted stakeholder 
engagement, the CCTP Refresh document has developed a new vision: 

‘A vibrant and accessible river city thoughtfully designed around  
people, culture and the natural environment’. 

This vision supports the Council’s strategic priority of shaping a central city where people love 
to be.  

How have we refreshed the CCTP? 

34. With this new vision, the CCTP Refresh embeds social, cultural and environmental wellbeings 
so they are just as significant as the contribution to city centre economics.  

35. The CCTP Refresh has ensured that mana whenua and Te ao Maaori are present within the 
document as a key driver for outcomes and through the reflection of values and principles. 

36. The document has introduced a spatial framework to guide where change needs to occur and 
how everything fits together as a programme to invest in transformation for the city centre.  

37. It also strengthens the 20-minute neighbourhood concept to use this as a grounding principle 
for access to and around the city centre, which will align with forthcoming National Policy 
Statement – Urban Development (NPS-UD) work. 

38. It aligns with LTP discussions on what is likely to be achieved in the short term, although – 
importantly – the CCTP Refresh should not be constrained by these discussions given its long-
term transformational aspirations.  
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Strategic context 

Hamilton Waikato Metropolitan Spatial Plan (MSP) 

39. The Hamilton Waikato Metropolitan Spatial Plan (MSP) is a vision and framework for how 
Hamilton and the neighbouring communities within Waipa and Waikato districts will grow and 
develop over the next 100+ years, creating one of the most liveable places in New Zealand. 
Within the MSP, Hamilton city centre is identified as the regional centre for the metro area. 

A 20-minute city 

40. A 20-minute city is about creating liveable neighbourhoods with local access to amenity that is 
important to residents. It’s also about linking existing destinations, facilities, places of work 
and education with safe walking, cycling and public transport connections so our residents can 
safely access most of the things they need within 20 minutes. 

Hamilton City Long-Term Plan 2021-31 

41. The Long-Term Plan (LTP) sets out five long-term priorities for Hamilton over the next decade. 
These priorities reflect what the Hamilton community has said is important to them, their 
families and their neighbourhoods. It will provide strong direction to address the needs of our 
community, our economy and our environment and for: 

 
42. These priorities identify areas of focus for the Council and community over the next 10 years. 

While the LTP timeframe (10 years) is shorter than the CCTP timeframe (30 years), it is 
important to recognise the alignment and influence these have and will continue to have in the 
central city. 

National Policy Statement – Urban Development (NPS-UD) 

43. The NPS-UD directs local authorities to enable greater housing supply and ensure planning is 
responsive to changes in demand. High-density development in the city centre and fringe 
suburbs can meet the diverse needs of communities and encourage a well-functioning liveable 
and walkable urban environment. 

44. The additional Council-wide strategies relevant to the central city are set out in the CCTP 
Refresh document in Attachment 1 (refer Strategic Context section). 

Seven CCTP Refresh outcomes 

45. The CCTP Refresh outlines seven place-shaping outcomes aligned with the Council’s agreed 
community outcomes and developed with key stakeholders and community. It sets out what 
we want to achieve for each outcome, how we can achieve this and includes a spatial 
outcomes map in which to locate these projects.  

46. These outcomes will shape the overall strategic direction for the city centre and its relationship 
with the Waikato River waterfront and support the key design initiatives and associated 
projects identified in this document: 

i. Kirikiriroa - Our Place; 
ii. A place to call home; 
iii. A playful city; 
iv. A home for diversity; 
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v. A well-connected city centre; 
vi. A blue-green city centre; and 
vii. A prosperous economy. 

Kirikiriroa – Our Place  

47. The CCTP Refresh will shape the future by looking to the past, drawing on Maaori culture, 
historic heritage and existing character to shape the future identity of the city centre. The story 
of Kirikiriroa will be told through the design and development of the public realm and 
supported by embedding Te Ao Maori values into the urban environment. 

A Place to Call Home 

48. Increasing the number of people living in the city centre is part of the requirement of the NPS-
UD work. Providing great places and services to support them is a key driver for the CCTP 
Refresh.  

49. Providing for all the things we know make our communities and neighbourhoods great within 
close proximity, as well as supporting opportunities for different typologies and tenure to 
improve housing affordability is a focus of the CCTP Refresh. 

A Playful City 

50. Play opportunities for children and adults help to contribute to vibrant, lively cities and 
increase opportunities for social interaction within communities to help create a more 
inclusive, culturally-aware and socially-accepting Hamilton for all ages and abilities. 

A Home for Diversity 

51. Hamilton City Centre will continue to be a place that is accessible and engaging to those that 
live in Hamilton and those who visit. Providing experiences and spaces that attract diverse user 
groups and offer unique opportunities will support a city centre that is inclusive and 
welcoming. 

A Well-Connected City Centre 

52. The CCTP Refresh aims to enable safe, efficient and sustainable travel options to improve 
access into and around the city centre and surrounding suburbs like Frankton and Hamilton 
East. Quality public transport, walking, cycling and micro-mobility options need to increase, 
while private motor vehicle trips need to decrease over time. 

Blue-Green City Centre 

53. There need to be improved connections between the city and the river that create new natural 
connections between the West Town Belt and the river. The CCTP Refresh encourages a 
network of quality public spaces and increased percentage of open and public space in the city 
centre.  

Prosperous economy 

54. The CCTP Refresh aims to define a more obvious city core to localise commercial development 
within a specific area and design streets and public spaces to support connectivity, job density 
and quality of life.  

Summary of project initiatives 

55. Project initiatives (previously called ‘key moves’) set out what outcomes the CCTP Refresh aims 
to achieve and how to achieve them. For example, which streets should have public realm 
upgrades or be trialled for tactical urbanism projects and which sites should be encouraged to 
have active ground floor frontages or laneways to open up the riverfront or create shared 
spaces. 
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56. Some projects are not necessarily capital projects – they may include strategic operational 
scoping studies that explore what we do with Council-owned land or buildings. Other examples 
might include changes to the regulatory setting of the District Plan to provide for more density 
or greater variety of housing typologies.  

57. The full list of project initiatives that will help deliver on the outcomes of the plan in the short, 
medium and long term are set out in detail in Part C of the CCTP Refresh (Attachment 1). 

Draft transport aspirations and principles  

58. To inform the iteration of project initiatives and specifically how we deliver on the key 
transport outcomes proposed for a well-connected city centre, staff have agreed a set of 
central city transport aspirations and principles.  

Central city transport aspirations 

59. We would like transport that: 

i. puts people at the heart; 
ii. provides choice and is inclusive; 
iii. is responsive, flexible and resilient; 
iv. is safe, pleasant, appealing, comfortable and convenient; 
v. creates connection; 
vi. supports health and wellbeing (people, environment and landscape); 
vii. contributes to the identity of the place; and 
viii. supports the city centre being the primary experience where people want to be part 

of the energy of the place (live, work and play). 

Central city transport principles 

60. Our transport network and corridors: 

i. reinforce the central city as the key metro destination; 
ii. integrate movement and place to reflect character and identity; 
iii. are functional, resilient and enjoyable; 
iv. provide a range of viable, accessible travel options; 
v. enhance the wellbeing of the city centre, its people and the environment; and 
vi. foster social interaction and make good places for people. 

61. These aspirations and principles will inform the CCTP Refresh movement framework and the 
travel options to improve access into and around the city centre. They will also feed into the 
Council’s Central City Parking Management Plan and future refresh of the city transport 
strategy, Access Hamilton. 

Delivering on CCTP Refresh  

62. Council’s Central City Place Manager is developing a programme management plan with staff. 
This plan will be used for project delivery and will weave all the existing and future identified 
projects within the central city together to build a comprehensive and cohesive view of the 
central city. Many of the proposed capital projects are dependent on LTP funding and final 
decisions. 

63. In completing a programme management plan, the Council can start to outline an 
implementation and delivery framework:  what happens, when and how.  

64. This framework will help deliver on the strategic priority – shaping a central city where people 
love to be. 
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CCTP Refresh timeline 

65. The table below shows CCTP Refresh document delivery timeline, its alignment with first cut 
projects for LTP Business Case and subsequent LTP engagement.  

First round of workshops with Advisory Group  February 2020 

Draft CCTP Refresh principles and key design moves presented to Advisory 
Group for comment  

April 2020 

Phase 1 – Targeted Stakeholder Engagement: to test vision, principles, key 
design moves and identify some key public space projects  

May 2020 

Feedback collated; workshop with Advisory Group  June/July 2020 

Draft of CCTP Refresh with identified priority options for LTP consideration 
presented to Advisory Group and approval for Phase 2 Consultation  

17 August 2020 

Phase 2 – Consultation on draft document  September 2020 

Advisory Group updated on Phase 2 – feedback  12 October 2020 

Final draft of CCTP Refresh document presented 30 Nov 2020 

Final draft CCTP Refresh endorsed by Advisory Group  March 2021 

Council adopts CCTP Refresh 29 April 2021 

Next Steps  

66. By the time this report is received, Elected Members should have a clearer view of the overall 
CCTP Refresh programme, projects and their associated costs as they move into LTP 
deliberations following the close of LTP feedback received from the community. 

67. Staff intend to use the adopted CCTP Refresh document to inform and guide ongoing 
engagement on the vision for the central city as a strategic priority of Council. 

68. The CCTP Refresh document will further inform preparation of more detailed District Plan 
changes as part of the NPS-UD plan change programme in 2021/22. 

69. A concise executive summary document of the full CCTP Refresh in Attachment 1 will be 
prepared and made available both online and in hard copy for internal and external 
stakeholders. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
70. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

71. The subject matter of this report has been evaluated in terms of the four wellbeings during the 
process of developing this report as outlined below. 

72. The recommendations set out in this report are consistent with that purpose. 

Social  

73. The CCTP Refresh establishes a new vision, refocus and refining of the approach from the 2015 
CCTP. We’ve retained the focus on putting people first and have continued the conversation 
around increasing economic prosperity for Hamiltonians to benefit from and contribute to. 
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Cultural  

74. The CCTP Refresh document endorses the River Plan’s cultural identity objectives and 
embraces opportunities for cultural storytelling in wider central city projects, the public realm 
and built developments. It will ensure that tangata whenua are part of the CCPT and its 
implementation.  

75. The outcomes identified in the document have been discussed with Te Ngaawhaa Whakatupu 
Ake comprising Te Haa o te Whenua o Kirikiriroa (THaWK) and representatives of Waikato-
Tainui and Te Runanga o Kirikiriroa.   

76. The CCTP Refresh outcomes align with He Pou Manawa Ora Pillars of Wellbeing, the recent 
draft strategic plan outlining the Council’s vision for a city that celebrates its rich history, 
special Maaori heritage and natural environmental wonders. 

Economic  

77. A better understanding of an agreed vision and value proposition for the central city area, its 
public spaces and key development opportunities will help attract business, grow the city’s 
economy, aid potential public and private investment and help prioritise future funding 
decisions and business cases. 

Environmental  

78. A cornerstone of the plan is to better connect the central city to the river. The plan aligns with 
The Waikato Tainui Raupatu Claims (Waikato River) Settlement Act 2010 and supports the 
direction of planning documents to restore and protect the health and wellbeing of the 
Waikato River for future generations. 

Risks - Tuuraru 

79. There are no known risks associated with this report although stakeholders’ expectations of 
what a refreshed CCTP will deliver in light of LTP funding availability needs to be managed; 
also, what is in scope and out of scope needs to be clearly understood.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

80.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

81.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Central City Tranformation Plan (CCTP) Refresh Document 
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Committee: Council Date: 29 April 2021 

Author: Andy Mannering Authoriser: Lance Vervoort 

Position: Kaiwhakahaere Rautaki Hapori  Position: General Manager Community 

Report Name: Waikato Community Lands Trust - Funding Update 

Report Status Open 

Purpose - Take 
1. To update the Council on the development of the Waikato Community Lands Trust.

2. To seek clarification from the Council of the scope that funding can be used by the Waikato
Community Lands Trust.

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Council:

a) notes that the Waikato Community Lands Trust is moving ahead with work to achieve its
purpose within Hamilton City and that further updates will be made by the Trust in due
course; and

b) delegates the Chief Executive to clarify the intended use of the funding from Hamilton
City by amending the funding agreement with the Waikato Community Lands Trust so
that funding may be used by the Trust to achieve its purpose through the purchase and
development or redevelopment of land within Hamilton City.

Executive Summary - Whakaraapopototanga matua 
4. At the 27 June 2019 Council meeting endorsed the establishment of a new entity, to be called

the Waikato Community Lands Trust (the Trust).  Tompkins Wake completed a Trust Deed with
input from stakeholders to futureproof the potential growth of the Trust and to enable it to
partner with organisations working across the Waikato.

5. The primary purpose of the Trust outlined in the draft Trust Deed, is to provide and make the
Trust Fund available for programmes which provide affordable housing solutions to working
people and their households who are in need, and who are unable to access meaningful
government or other assistance to provide them and their households with safe, secure, and
long-term affordable housing.

6. The resolution from the 27 June 2019 Council meeting required registration of the Trust with
Charities Services to enact payment from the Council, which has been completed.

7. The Council committed funding of $2 million over 2019/20 and 2020/21 to support the Trust.

8. Staff recommend the Council delegates the Chief Executive to amend the funding agreement
with the Waikato Community Lands Trust so that funding may be used by the Trust to achieve
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its purpose through the purchase and development or redevelopment of land within Hamilton 
City.  

9. Staff consider the matters in this report to have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
10. Local community funders, accredited Community Housing Providers and the wider housing 

network of the region recommended to the Council the development of a Community Lands 
Trust model.  

11. At the 27 June 2019 (Agenda, Minutes) Council meeting the supported community land trust 
model for Hamilton and the wider Waikato would: 

i. acquire land and/or land and buildings;  
ii. hold the land in perpetuity; and 
iii. then work with existing housing providers to develop the sites and for housing 

providers to work with individuals or families to gain access to affordable home 
ownership. 

12. The Council discussion centred on beneficiaries of the proposed Trust being community 
members who are experiencing ongoing housing stress, and are unable to enter the full 
market, but are excluded from central government housing support.  At that meeting the 
Council resolved to: 

a) approves the establishment of a new entity, to be called the Waikato Community Lands 
Trust, to hold land in perpetuity to provide access to affordable housing for the benefit of 
the community; 

b) approves $1,000,000 in 2019/20 and a further $1,000,000 in 2020/21 for the Waikato 
Community Lands Trust for purchasing land to be paid upon approval of the draft Trust 
Deed and subsequent registration with Charities Services; 

c) delegates the Chief Executive to undertake a selection process for Trustees for the 
Waikato Community Lands Trust in accordance with the composition of the Trust as set 
out in paragraph 34 and bring the recommended appointees to the Council meeting of 
17 September 2019 for approval; and 

d) delegates the Chief Executive to prepare a Trust Deed for approval at the Council 
meeting of 17 September 2019. 

13. At the 17 September 2019 Council meeting a draft Trust Deed was presented to the Council for 
review and approval. At that meeting the Council resolved to: 

a) approve the draft Trust Deed of the Waikato Community Lands Trust; 

b) noted that the Appointments Panel will convene to appoint the foundational Trust Board 
as outlined in the draft Trust Deed; 

c) delegated to the Chief Executive to execute a grant agreement with the Waikato 
Community Lands Trust for $1,000,000 in 2019/20 and a further $1,000,000 in 2020/21 
for purchasing land within Hamilton; 

d) noted that the draft Trust Deed will be submitted for application of registration with 
Charities Services; 

e) delegated to the Chief Executive to work with Charities Services to finalise any minor 
amendments to the objects to secure registration as a charity; and 

f) delegates the Chief Executive to consider and implement the incorporation as a non-
charitable entity for the benefit of Waikato, in the event of the Trust being unable to 
secure registration as a charity. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%2027%20June%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Confirmed%20Minutes%20-%2027%20June%20%202019.pdf
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Discussion - Matapaki 
14. The Trust Deed reflects the intention of the Council discussion and has been produced to 

establish the Waikato Community Lands Trust, to futureproof the potential growth of the Trust 
and to enable it to partner with organisations working across the Waikato. 

15. The Trust Deed recognises that the primary beneficiaries of the Trust are people who have 
working income and are locked out of the home ownership market.  It is recognised that 
growing numbers of people are experiencing housing stress as house prices rise faster than 
household incomes. 

16. The objects and mechanisms in clauses 3.1 and 3.2 of the Trust Deed are ‘vision and purpose 
setting’.  The mechanics of specific programmes will be worked out in future with providers 
which partner with the Trust, both in funding and supporting households. 

17. To assist the Trust in achieving its purpose, the Council resolved to release $1,000,000 in 
2019/20 and a further $1,000,000 in 2020/21 for the Waikato Community Lands Trust for 
purchasing land - to be paid upon approval of the draft Trust Deed and subsequent registration 
with Charities Services.   

18. The Trust set up (refer attached Trust Deed) was completed in 2019/20 and the Trust became 
a registered charity with Charities Services (Ngaa Ratonga Kaupapa Atawhai) on 8 October 
2020. This enabled the Trust to receive funding from the WEL Energy Trust Vital Impact Grant 
(Housing), and operational funding from Council which was approved in the 2020/21 Annual 
Plan at the 23 July 2020 Council meeting. In the latter part of 2020, the focus was on securing 
operational funding for the Trust. 

19. The Trust has performed stakeholder engagement and validation of the existing market 
landscape by consulting widely with a variety of organisations including Waikato-Tainui, Kāinga 
Ora, Waikato Regional Housing Initiative, Habitat for Humanity, Momentum Waikato, K’aute 
Pacifica Trust, along with several other housing related organisations. This engagement has fed 
into the development of the Trust’s Strategy and Action Plan (refer attached). The action plan 
focuses on the following core initiatives to provide sustainable and meaningful impact for 
Waikato’s housing market: 

i. Funding and investment; 

ii. Partnerships and collaborations; 

iii. Communication and engagement; 

iv. Meeting the diverse needs of our community; 

v. Data, impact and advocacy for plan changes. 

20. Council and the Trust have signed a funding agreement (refer attached agreement) with 
$2,000,000 in funding released to the Trust in March 2021.  

21. As part of the discussions with the Trust over the funding agreement, clarification was sought 
by the Trust on the scope of use of the $2,000,000 funding being provided by Council.  The 
Trust has noted that as currently worded (following the previous resolution of the Council in 
2019) funds can only be used for the purchase of land but do not extend to other activities 
such as site clearing. The implication of this is that the Trust will be constrained to only 
purchase vacant sections within Hamilton City Council zoning – of which there is extremely 
limited supply. The Trust has adapted to this constraint and are actively seeking purchase 
options, including off-market transactions.  

22. The Trust is seeking clarification on the projects to which funding from Council can be applied – 
to achieve its purpose (refer to the Trust Deed). The Trust may need to consider ‘brownfield’ 
sites for redevelopment and/or intensification of land use.  

https://www.register.charities.govt.nz/CharitiesRegister/ViewCharity?accountId=956d32de-fff5-e911-ba6c-00155d6b7730&searchId=a02c96aa-da6f-4904-b6a5-a91f60fbe4f5
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23. Staff recommend clarifying that the funding may be used by the Trust to achieve its purpose 
through the purchase and development or redevelopment of land within Hamilton City. 

24. If the recommendation is not approved the Trust may be constrained in achieving its purpose 
due to the limited number of ‘greenfield’ sites and/or bare sections available for purchase and 
development within Hamilton City.  

25. The Trust’s purpose aligns with the vision in the Housing Strategy and the Action Plan 
approved at the Strategic Growth Committee’s 30 March meeting (Agenda, Minutes). 

Options 

26. Staff have assessed that there are two reasonable and viable options for the Council to 
consider. This assessment reflects the level of significance (see paragraph 39), the intent of the 
Council when creating the Trust and the recently approved Housing Strategy and Action Plan. 

27. The Council could: 

i. Leave the funding agreement as is (status quo); or 
ii. amend the funding agreement with the Waikato Community Lands Trust so that 

funding may be used by the Trust to achieve its purpose through the purchase and 
development or redevelopment of land within Hamilton City. 

28. Staff recommend the Council delegates the Chief Executive to amend the funding agreement 
with the Waikato Community Lands Trust so that funding may be used by the Trust to achieve 
its purpose through the purchase and development or redevelopment of land within Hamilton 
City. 

Financial Considerations - Whaiwhakaaro Puutea 

29. This is an operating activity, funded through the Long-Term Plan. On-going operational grants          
can be considered as art of Long-Term Plan or Annual Plan grants processes.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

33. The recommendations set out in this report are consistent with that purpose. 

Social 

34. Social Wellbeing will be increased for beneficiaries of the Trust as security of housing allows 
individuals to invest their time and energy into the local community.  Individuals and families 
that are constantly moving spend significant time addressing immediate needs. 

Economic 

35. The beneficiaries of the Trust will be community members who are experiencing ongoing 
housing stress.  International research demonstrates positive links between home ownership 
and the generation of employment and wealth outcomes. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Agenda%20-%2030%20March%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Draft%20Unconfirmed%20Open%20Minutes%20-%2030%20March%202021.pdf
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Environmental 

36. The Trust Deed speaks to the importance of the Trust to align with the United Nations
Sustainable Development Goals to enhance environmental wellbeing, particularly in
relationship to land use and potential developments.

Cultural 

37. Community members who are experiencing ongoing housing stress in the Waikato identify
with a wide range of ethnic backgrounds, and the Trust is focused on meeting the diverse
needs of our community.

38. The Trust recognise the views and aspirations of Maaori and abide by the applicable principles
of Te Tiriti o Waitangi.

Risks 

39. The success and impact of the Trust will be influenced by several factors including the political
support of the region, availability of land, security of adequate financial resources, the skills
and abilities of Trustees, and the capabilities of the housing providers to deliver appropriate
housing outcomes.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

40. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

41. Local community funders, accredited Community Housing Providers and the wider housing
network of the region have partnered with the Council in the recommendations that have
been connected to the 10-Year Plan funding.

42. The development of the Trust compliments the Waikato Plan Regional Housing Initiative.

43. The Waikato Mayoral Forum have received reports around the ongoing developments and
support the intention of the Trust.

44. Ongoing community engagement will occur through the establishment of Project Advisory
Committees from the relevant communities (including relevant iwi / hapu) in which a project is
taking place.

45. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Waikato Lands Trust - Trust Deed 

Attachment 2 - Waikato Lands Trust Funding Agreement - March 2021 

Attachment 3 - Waikato Lands Trust Strategy Overview 

Attachment 4 - Waikato Lands Trust Action Plan 

Council Agenda 29 April 2021- OPEN 
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Committee: Council Date: 29 April 2021 

Author: Liz Tuck Authoriser: Sean Hickey  

Position: Corporate Planning Manager  Position: General Manager Strategy 
and Communications  

Report Name: Approval of HCC's Submissions to the 2021-31 Draft Long Term Plans of 
Waipa District Council, Waikato Regional Council and Waikato District 
Council 

 
Report Status Open  

Purpose - Take  
1. To seek approval from the Council of HCC’s submissions to the 2021-31 Draft Long Term Plans 

of Waipa District Council, Waikato Regional Council and Waikato District Council. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council: 

a) receives the staff report; 

b) approves HCC’ss submissions (noting Draft 1 is Attachment 1 of the staff report) to the 
2021-31 Draft Long Term Plans of Waipa District Council, Waikato Regional Council and 
Waikato District Council; 

c) notes the approved submissions will be sent to the respective three councils by 30 April 
2021;  

d) notes that Council representatives will request to speak in support of the approved 
submissions at the hearings for the 2021-31 Draft Long Term Plans of the respective three 
councils; and  

e) notes that the three approved submissions will be uploaded to Hamilton City Council’s  
website. 

Executive Summary - Whakaraapopototanga matua 
3. Waipa District Council, Waikato Regional Council and Waikato District Council are currently 

consulting on their 2021-31 Draft Long Term Plans. 

4. The submission closing dates for the three 2021-31 Draft Long Term Plans are: 

i. Waipa District Council - 27 April 2021. 
ii. Waikato Regional Council - 30 April 2021. 
iii. Waikato District Council - 7 May 2021. 

5. Waipa District Council has provided HCC with an extension to the official 27 April submission 
closing date through to 30 April 202. 
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6. Due to the close date for submissions, Draft 1 of each of the submissions was circulated to 
Elected Members and Maangai Maaori on 19 April 2021 and are attached to this report.  

7. Feedback from Members on each of the submissions will be incorporated into Draft 2 which 
will be tabled at the 29 April 2021 meeting along with an outline of any updates. 

8. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background – Koorero Whaimaarama 
9. At the 23 March 2021 Strategic Growth Committee meeting, it was resolved that “Staff include 

in the Hamilton City Council submissions on the Waipa District and Waikato District Council 
Long Term Plans a request to include necessary budgetary provision to support an equitable 
contribution to future-proof the delivery of a new southern plant”. 

10. The request to include necessary budgetary provision to support an equitable contribution to 
future-proof the delivery of a new southern plant has been included in HCC’s Draft 1 
submissions (Attachment 1) to the 2021-31 Draft Long Term Plans of Waipa District Council 
and Waikato District Council. 

11. HCC’s Draft 1 submission to WRC’s 2021-31 Draft Long Term Plan is attached (Attachment 1). 

12. Representatives from Waikato Regional Council (WRC) presented their Waikato Regional 
Council's 2021-2031 Long Term Plan Roadshow to Members on 22 April 2021. 

13. As a result of this roadshow, any requests from HCC’s Elected Members and Maangai Maaori 
will be incorporated into Draft 2 to Waikato Regional Council that would be tabled at the 
meeting. 

Financial Considerations - Whaiwhakaaro Puutea 

14. There are no financial costs to Hamilton City Council associated with this submission besides 
those incurred in the staff time utilised in the preparation of the submission and covering 
report.  

15. Staff costs are included in the operational budgets for the 2020/21 financial year. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16. Staff confirm that the staff recommendation complies with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
17. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

18. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

19. The recommendations set out in this report are consistent with that purpose. 

Social 

20. HCC’s participation in the submission process is a key mechanism for assisting in further 
development/refinement and finalising the 2021-31 Long Term Plans of Waipa District Council, 
Waikato Regional Council and Waikato District Council.  

21. Finalisation of these plans will set the direction, priorities and funding of these three councils 
for the next 10 years, including enhanced social wellbeing. 
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Economic 

22. HCC’s participation in the submission process is a key mechanism for assisting in further 
development/refinement and finalising the 2021-31 Long Term Plans of Waipa District Council, 
Waikato Regional Council and Waikato District Council.  

23. Finalisation of these plans will set the direction, priorities and funding of these three councils 
for the next 10 years, including enhanced economic wellbeing. 

Environmental 

24. HCC’s participation in the submission process is a key mechanism for assisting in further 
development/refinement and finalising the 2021-31 Long Term Plans of Waipa District Council, 
Waikato Regional Council and Waikato District Council.  

25. Finalisation of these plans will set the direction, priorities and funding of these three councils 
for the next 10 years, including enhanced environmental wellbeing. 

Cultural 

26. HCC’s participation in the submission process is a key mechanism for assisting in further 
development/refinement and finalising the 2021-31 Long Term Plans of Waipa District Council, 
Waikato Regional Council and Waikato District Council.  

27. Finalisation of these plans will set the direction, priorities and funding of these three councils 
for the next 10 years, including enhanced cultural wellbeing. 

Risks - Tuuraru 

28. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

29.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

30.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Submission to Waipa District Council - 2021-31 Long Term Plan 

Attachment 2 - Submission to Waikato District Council - 2021-31 Long Term Plan 

Attachment 3 - Submission to Waikato Regional Council - 2021-31 Long Term Plan 
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DRAFT 1 
 
Submission by 
 

Hamilton City Council 
 
WAIPA DISTRICT COUNCIL - 2021-31 DRAFT LONG TERM PLAN 
 
30 April 2021 
 

1.0 SUMMARY OF KEY POINTS AND RECOMMENDATIONS 
1.1 Support the overall intent and direction of Waipa District Council’s 2021-31 Draft Long Term 

Plan. 

1.2 Hamilton City Council requests Waipa District Council makes provision in its Long Term Plan 
budget for operational contributions to facilities that are used by residents of the Waipa 
District. 

1.3 Hamilton City Council requests Waipa District Council makes provision for an equitable 
contribution to future-proof the delivery of a new southern wastewater plant. 

2.0 INTRODUCTION 
2.1 Hamilton City Council supports the direction of Waipa District Council’s 2021-31 Draft Long 

Term Plan in focusing on the outcomes of socially resilient, cultural champions, environmental 
champions and economically progressive. 

2.2 Hamilton City Council requests Waipa District Council considers the following points in the 
deliberation of their 2021-31 Draft Long Term Plan. 

3.0 ALTERNATIVE TRANSPORT AND MOBILITY NETWORKS 
3.1 Hamilton City Council supports Waipa District Council commitment to the investment in the 

Pirongia-Ngā Roto-Te Awamutu cycling connection and the investment in urban mobility 
network.  

3.2 Hamilton City Council notes that you have identified that ‘population growth may create more 
transport movements on key routes leading to congestion or safety issues. Greater population 
density provides opportunities to transition to transport modes other than private cars. The 
Hamilton to Auckland passenger train service is one such opportunity’. Hamilton City Council 
would like to understand if you have provided any funding or capacity for the development of 
this project. 

4.0 FACILITES USED BY OUR WIDER COMMUNITY 
4.1 Hamilton City Council requests operational contributions for services used by Waipa District 

residents (incl. future developments identified in the Long Term Plan). These services include 
but are not limited to: 

• Hamilton Gardens 
• Recreation facilities 
• Hillcrest library upgrade. 
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5.0 BUDGET PROVISION REQUIRED FOR SOUTHERN WASTEWATER PLANT 
4.1 Completion of the Southern Metro Wastewater Business Case is subject to a commitment by 

Waipa District Council and Waikato District Council to invest in securing land and discharge 
consents for the new southern plant. 

4.2 Hamilton City Council’s Strategic Growth committee on 30 March 2021 has recommended to 
Council the Five Plant Option as the preferred wasterwater servicing option for the Southern 
Metro Wastewater Detailed Business Case. 

4.3 Hamilton City Council has included $9 million of funding in years 1-3 of its draft 2021-31 Long 
Term Plan for a share of the sub-regional plant land acquisition/consenting and has noted a 
share of construction costs as an unfunded note in later years of the LTP. 

4.4 Hamilton City Council would like to acknowledge the constructure resolutions at the Metro 
Wastewater meeting held on 16 April and encourage Waipa District Council to include the 
necessary budgetary provision in its final approved 2021-31 Long Term Plan to support an 
equitable contribution to future-proof the delivery of a new southern wastewater plant.  

4.5 If Waipa District Council and Waikato District Council do not contribute to the costs of 
securing land and consents for a new plant, simply securing the land and consents may not be 
possible.  

6.0 CAPACITY FOR JOINT INFRASTRUCTURE/PROJECTS 
5.1 Hamilton City Council notes that Waipa District Council has indicated that their debt level will 

peak in 2027/28 at $304 million but reduce to $252.2 million by year 10 of the draft Long 
Term Plan. 

5.2 Hamilton City Council requests if Waipa District Council can indicate if their forecast debt 
forecast provides capacity to provide for joint funding projects into the future. 

7.0 FURTHER INFORMATION AND HEARINGS 
7.1 Should Waipa District Council require clarification of Hamilton City Council’s submission, or 

additional information, please contact Liz Tuck (Corporate Planning Manager, Strategy and 
Research) on 07 8585775, email liz.tuck@hcc.govt.nz in the first instance. 

7.2 Hamilton City Council does wish to speak in support of this submission at the hearings for 
Waipa District Council’s 2021-31 Draft Long Term Plan. 

 
 
Yours faithfully 
 
Richard Briggs 
CHIEF EXECUTIVE 

mailto:liz.tuck@hcc.govt.nz
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DRAFT 1 
 
Submission by 
 

Hamilton City Council 
 
WAIKATO DISTRICT COUNCIL - 2021-31 DRAFT LONG TERM PLAN 
 
30 April 2021 
 

1.0 SUMMARY OF KEY POINTS AND RECOMMENDATIONS 
1.1 Support the overall intent and direction of Waikato District Council’s 2021-31 Draft Long Term 

Plan. 

1.2 Hamilton City Council requests Waikato District Council makes provision in its Long Term Plan 
budget for operational contributions to facilities that are used by residents of Waikato District. 

1.3 Hamilton City Council requests Waikato District Council makes provision for an equitable 
contribution to future-proof the delivery of a new southern wastewater plant. 

2.0 INTRODUCTION 
2.1 Hamilton City Council supports the direction of Waikato District Council’s 2021-31 Draft Long 

Term Plan in vision of building livable, thriving and connected communities, and aligning the 
budget to focus on community and Blueprint initiatives to deliver to this vision. 

2.2 Hamilton City Council requests Waikato District Council considers the following points in the 
deliberation of their 2021-31 Draft Long Term Plan. 

3.0 FACILITES USED BY OUR WIDER COMMUNITY 
3.1 Hamilton City Council requests operational contributions for services used by Waikato District 

residents (incl. future developments identified in the Long Term Plan). These services include 
but are not limited to: 

• Hamilton Gardens 
• Recreation facilities 
• Hillcrest library upgrade 

4.0 BUDGETARY PROVISON REQUEST FOR NEW SOUTHERN WASTEWATER PLANT 
4.1 Completion of the Southern Metro Wastewater Business Case is subject to a commitment by 

Waikato District Council and Waipa District Council to invest in securing land and discharge 
consents for the new southern plant. 

4.2 Hamilton City Council’s Strategic Growth committee on 30 March 2021 has recommended to 
Council the Five Plant Option as the preferred wasterwater servicing option for the Southern 
Metro Wastewater Detailed Business Case. 

4.3 Hamilton City Council has included $9 million of funding in years 1-3 of its draft 2021-31 Long 
Term Plan for a share of the sub-regional plant land acquisition/consenting and has noted a 
share of construction costs as an unfunded note in later years of the LTP. 
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4.4 Hamilton City Council would like to acknowledge the constructure resolutions at the Metro 
Wastewater meeting held on 16 April and encourage Waikato District Council to include the 
necessary budgetary provision in its final approved 2021-31 Long Term Plan to support an 
equitable contribution to future-proof the delivery of a new southern wastewater plant.  

4.5 If Waikato District Council and Waipa District Council do not contribute to the costs of securing 
land and consents for a new plant, simply securing the land and consents may not be possible.  

5.0 CAPACITY FOR JOINT INFRASTRUCTURE/PROJECTS 
5.1 Hamilton City Council notes that Waikato District Council has indicated that their debt level will 

peak in 2028/29 at $393 million and Council will have limited capacity to borrow more debt if 
needed. 

5.2 Hamilton City Council requests if Waikato District Council can indicate if their forecast debt 
forecast provides capacity to provide for joint funding projects into the future. 

6.0 FURTHER INFORMATION AND HEARINGS 
6.1 Should Waikato District Council require clarification of Hamilton City Council’s submission, or 

additional information, please contact Liz Tuck (Corporate Planning Manager, Strategy and 
Research) on 07 8585775, email liz.tuck@hcc.govt.nz in the first instance. 

6.2 Hamilton City Council does wish to speak in support of this submission at the hearings for 
Waikato District Council’s 2021-31 Draft Long Term Plan. 

 
Yours faithfully 
 
Richard Briggs 
CHIEF EXECUTIVE 
 
 

mailto:liz.tuck@hcc.govt.nz
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DRAFT 1 
 
Submission by 
 

Hamilton City Council 
 
WAIKATO REGIONAL COUNCIL - 2021-31 DRAFT LONG TERM PLAN 
 
30 April 2021 
 

1.0 SUMMARY OF KEY POINTS AND RECOMMENDATIONS 
1.1 Support the overall intent and direction of Waikato Regional Council’s 2021-31 Draft Long 

Term Plan. 

1.2 Hamilton City Council supports the biodiversity accord and requests the increase in resourcing 
to assist restoration efforts is directed to the Hamilton City gully network. 

1.3 Hamilton City Council supports the sustainable homes programme to assist homeowners to 
make sustainable home improvements. 

1.4 Hamilton City Council supports the Waikato Regional Council increased investment in Te 
Waka. 

1.5 Hamilton City Council supports the proposal to extend the services operation for the 
passenger rail service. 

1.6 Hamilton City Council requests clarification of the treatment of the $5 million passenger rail 
credit collected from Hamilton City ratepayers. 

2.0 INTRODUCTION 
2.1 Hamilton City Council supports the overall intent and direction of the Waikato Regional 

Council’s 2021-31 Draft Long Term Plan. 

2.2 Hamilton City Council would like to acknowledge the value of our close working relationship 
with Waikato Regional Council through various regional partnerships such as Regional 
Passenger Transport Committee, Futureproof, Waikato Plan, Emergency Management as we 
collectively work to improve the wellbeing of our communities and region. 

2.3 Hamilton City Council look forward to further strengthening the collaborative interactions of 
our teams when they relocate close to Hamilton City Council in the CBD.  

2.4 Hamilton City Council requests Waikato Regional Council considers the following in their 
deliberations on their Long Term Plan. 

3.0 PROTECTING OUR BIODIVERSITY 
3.1 Hamilton City Council supports developing a biodiversity accord with key partners in the 

region including Hamilton City. This will assist with the delivery of the Biodiversity Strategy. 

3.2 Hamilton City Council supports an increase in resourcing to assist the restoration efforts of 
communities and landowners. 

3.3 Hamilton City Council requests that an allocation of resources are directed to the Hamilton 
City gully network. 
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4.0 SUSTAINABLE HOMES SCHEME 
4.1 Hamilton City Council supports the outcome of everyone in the Waikato region to have a 

healthy home to live in by the creation of a sustainable homes programme for the region. This 
programme will assist home owners with loans to make sustainable improvements like water 
tank installation, insulation, double-glazing, heating, ventilation and solar power and septic 
tank upgrades. 

5.0 REGIONAL ECONOMIC DEVLEOPMENT FUNDING 
5.1 Hamilton City Council supports Waikato Regional Council’s proposal to invest more in Te 

Waka, our regional economic development agency, lifting the investment from $300,000 per 
annum to $750,000 per annum. 

5.2 Waikato’s economic development ecosystem extends across many local government 
boundaries. As such, an appropriately funded regional economic development agency such as 
Te Waka is a critical component to strengthening and growing a culture of collaboration and 
shared economic success in the Waikato.  

5.3 The boundaryless, regional approach taken by Te Waka is also reflected in Hamilton City 
Council’s economic development agenda, which supports the Future Proof Te Tau Tiitoki 
strategy of a diverse and vibrant metropolitan centre strongly tied to distinctive, thriving 
towns and rural communities. 

5.4 Importantly, Te Waka is also a vital resource that supports Hamilton City Council’s work to 
contribute to Maaori wellbeing in Hamilton through the Waikato Region Maaori Economic 
Development Plan, increasing Maaori employment and career pathways through partnerships 
and projects.  

5.5 Increased funding for Te Waka will support Hamilton City Council’s work to enable our 
economic development success with initiatives that include sector-based action planning, 
partnerships with education providers, economic intelligence, a regional labour market 
strategy, employment initiatives, and the aggressive promotion of our value proposition for 
regional, national, and international investment opportunities. 

5.6 A properly resourced Te Waka will only strengthen the partnership with Hamilton City Council 
to create economic conditions that are conducive to growth, investment, and new 
employment while providing the data, insights, tools and connections to support the needs of 
a wide range of organisations.  

5.7 Without sufficient funding, Hamilton City Council is concerned that Waikato’s economic 
development ecosystem will be unable to meet the moment, and could fall short of bringing 
the type of transformational investments and economic growth that would otherwise be 
possible. 

6.0 PASSENGER RAIL SERVICE 
5.8 Hamilton City Council supports Waikato Regional Council’s proposal to extend the services 

operation from 2023/24 to an additional interpeak service on weekdays and to investigate the 
opportunities to extend the service from Papakura further into Auckland. 

5.9 Hamilton City Council notes the proposed impact on Hamilton City ratepayers will be: 

• 2021/22 - 53 cents per $100,000 capital value 

• 2022/23 – 13 cents per $100,000 capital value 

• 2023/24 – 1.61 cents per $100,000 capital value 
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5.10 Hamilton City Council requests clarification on the treatment of the $5m targeted rate 
collected from Hamilton City ratepayers for the passenger rail service. In particular, the 
application of the credit held over, and if this will be applied to the rates of Hamilton City 
ratepayers in 2021/22. 

7.0 FURTHER INFORMATION AND HEARINGS 
7.1 Should Waikato Regional Council require clarification of Hamilton City Council’s submission, or 

additional information, please contact Liz Tuck (Corporate Planning Manager, Strategy and 
Research) on 07 8585775, email liz.tuck@hcc.govt.nz in the first instance. 

7.2 Hamilton City Council does wish to speak in support of this submission at the hearings for 
Waikato Regional Council’s 2021-31 Draft Long Term Plan. 

 
Yours faithfully 
 
Richard Briggs 
CHIEF EXECUTIVE 
 
 
 

mailto:liz.tuck@hcc.govt.nz
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Committee: Council Date: 29 April 2021 

Author: Claire Foster Authoriser: Jen Baird  

Position: Property Officer  Position: General Manager City Growth  

Report Name: Domain Endowment Lease - Freeholding - 5 Cotter Place 
 
Report Status Open 

Purpose - Take  
1. To seek the Council’s approval of the sale of Council’s freehold interest in Domain Endowment 

land described in the Schedule and physically located at 5 Cotter Place, Hamilton East.  

Staff Recommendation - Tuutohu-aa-kaimahi  
2. That the Council: 

a) approves the sale of freehold interest in the Schedule to the Lessee for a price of not less 
than $435,000.00 including GST (if any); 

b) delegates authority the Chief Executive to prepare and execute an Agreement for Sale 
and Purchase, and any other instrument required to give effect to this resolution; and 

c) notes that all proceeds will be credited to the Domain Endowment Cash Investment Fund. 

SCHEDULE 

 All that piece of land situated in the city of Hamilton containing 679m2 (more or less) being  
Lot 8 DPS 4051 and being all the fee simple land comprised in Certificate of Title SA6A/855 
situated at 5 Cotter Place, Hamilton. 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council owns land originally acquired by endowment from the Crown to be held 

by Council for the purposes of the Domain Endowment Fund.  

4. The land is subject to perpetually renewable 21-year term leases. The leasehold interest in 5 
Cotter Place is owned by the lessee. 

5. On 7 December 2020, Council received an application from the lessee to freehold the property 
at 5 Cotter Place. The form and content of the application comply with Council’s Freeholding 
Policy. 

6. The Lessee (a private individual) owns the leasehold interest in the land situated at 5 Cotter 
Place, Hamilton, and all the improvements. The property is shown bordered in red on 
Attachment 1 of this report. 

7. The lessee has requested to freehold the land in accordance with the Council’s Freeholding of 
Council Endowment Land Policy (“Freeholding Policy”).  

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/2019%20Policies/Council%20Policy%20-%20Freeholding%20of%20Council%20Endowment%20Land%20-%20Current%202019.PDF
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/2019%20Policies/Council%20Policy%20-%20Freeholding%20of%20Council%20Endowment%20Land%20-%20Current%202019.PDF
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8. All Council’s costs associated with the freeholding (including, but not limited to, valuation and 
legal fees) are paid by the applicant. 

9. The freeholding of Domain Endowment land must proceed at 100% of the current market 
value of land based on independent valuation. 

10. The land has been valued at $435,000 including GST (if any) by a registered valuer. 

11. On 25 March 2021 the Community Committee considered the matter and resolved that it be 
referred to this Council meeting to enable staff time to respond to questions from Members.  

12. Staff recommend that the Council approves the sale of the land at 5 Cotter Place and confirm 
that there are no risks associated with this recommendation.  

13. Staff consider the decision in this report has low significance and that the recommendation 
complies with the Council’s legal requirements. 

Discussion - Matapaki 
14. Hamilton City Council owns land originally acquired by endowment from the Crown to be held 

by Council for the purposes of the Domain Endowment Fund. 

15. Council owns freehold interest in the Domain Endowment lands. The land is subject to 
perpetually renewable 21-year term leases. The leasehold interest in 5 Cotter Place is owned 
by the lessee. 

16. On 7 December 2020, Council received an application from the lessee to freehold the property 
at 5 Cotter Place. The form and content of the application comply with Council’s Freeholding 
Policy. 

17. The Lessee (a private individual) owns the leasehold interest in the land situated at 5 Cotter 
Place, Hamilton, and all the improvements. The property is shown bordered in red on 
Attachment 1 of this report. 

18. The freeholding of Domain Endowment land must proceed at 100% of the current market 
value of land based on independent valuation. 

19. All Council’s costs associated with the freeholding (including, but not limited to, valuation and 
legal fees) are paid by the applicant. 

20. At the Community Committee meeting of 25 March 2021 (Agenda and Minutes), the 
Committee considered the matter are resolved the following: 

That the Community Committee: 

a) approves that the matter be referred to the Council Meeting of 26 April 2021;  

b) requests that staff undertake an updated appraisal prior to the meeting; and  

c) requests legal advice on the potential risks to Council prior to the meeting. 

21. The appraisal for the reviewed value due 23 April 2021 will be circulated to Elected Members 
prior to this Council meeting of 29 April 2021. 

22. The General Manager City Growth circulated the legal advice to the Elected Members on 14 
April 2021. 

23. Staff recommend that the Council approves the sale of the land at 5 Cotter Place. The 
recommendation is supported by the Council’s Freeholding Policy. The lessee can apply at any 
time to freehold the land. 

24. If the recommendation is not approved, the land will remain in a leasehold with the current 
lessee. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2025%20March%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Unconfirmed%20Minutes%20-%2025%20March%202021.pdf
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Financial Considerations - Whaiwhakaaro Puutea 

25. In line with the Council’s Freeholding Policy, the current market value of the land, based on an 
unencumbered freehold title and excluding all lessee improvements, was assessed by a 
registered valuer at $435,000 including GST (if any). 

26. In line with Council’s Investment and Liability Management Policy, proceeds from the sale of 
assets or investments will in the first instance be used to repay outstanding borrowings unless 
otherwise specifically authorised by the Council. The exception to this is in relation to the sale 
of endowment properties where any surplus cash is held in the Domain Endowment Fund to 
be used to reinvest on behalf of the Fund. 

27. The land currently generates a 0.90% annual return of $3,900.  Net sale proceeds of $435,000 
will generate a 0.72% annual return of $3,132. 

28. The balance of the Domain Endowment Cash Reserve is $8,144,063 (as at 31 January 2021). 

29. The annual Hamilton City Council rates for 2020/21 (paid by the lessee) are $2,151.65 including 
GST. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

33. There are no social, environmental or cultural wellbeings to this matter to be considered. 

34. The recommendation set out in this report shows that the Council supports the leaseholder’s 
right to apply to freehold the endowment land. 

Risks - Tuuraru 

35. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

36.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

37.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Aerial Plan - 5 Cotter Place 

 

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Investment%20and%20Liability%20Management%20Policy.pdf
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Committee: Council Date: 29 April 2021 

Author: Andrew Parsons Authoriser: Blair Bowcott  

Position: Executive Director Strategic 
Infrastructure  

Position: Executive Director Special 
Projects  

Report Name: Three Waters Reform update 
 
Report Status Open  

Purpose - Take 
1. To inform the Council of direction, issues, opportunities, and matters relating to Three Waters 

Reform. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council receives the report. 

Discussion - Matapaki 
3. Previously, Three Water reform updates were reported to the Strategic Growth Committee.  

This report is in the form of a general managers report and is the first of a regular report to 
Council on direction, issues, opportunities, and matters relating to Three Waters Reform: 

i. Three Waters Reform 

ii. Waikato/Bay of Plenty Three Water Reform Consortium 
iii. Requests for Information 
iv. Waikato-Tainui  

v. Water Stimulus Programme 

4. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Three Waters Reform 

5. On 14 December 2020, Government released the December 2020 Cabinet Paper and Minute – 
Progressing the Three Waters Service Delivery Reforms. (See also Attachment 1). The Cabinet 
Paper and associated minute reconfirms Government’s commitment to progressing the 
reforms in this term of Government.  The Cabinet paper also included a timeline for the 
Reform programme (see Attachment 2). 

6. The paper sought Cabinet’s direction on: 

i. The reform strategy and timetable; 
ii. The voluntary approach to reform and legislation to facilitate a voluntary approach; 
iii. Work with iwi/Māori – as our Treaty partners – throughout the reform programme; 

https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Progressing-the-Three-Waters-Service-Delivery-Reforms-Dec-2020-Cabinet-paper-and-minute.pdf
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Progressing-the-Three-Waters-Service-Delivery-Reforms-Dec-2020-Cabinet-paper-and-minute.pdf
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iv. The process for identifying the numbers and boundaries of new water services 
entities; 

v. The entity design scenarios that would be tested with credit rating agencies; 
vi. Potential incentives/financial and non-financial support packages for next phase of 

Reform. 

7. The Department of Internal Affairs also released this briefing (Attachment 3) summarising the 
results of the ‘Stage one’ report analysing the likely scale of investment required to meet 
drinking water quality and environmental standards, and the potential implications for 
household bills under various aggregation scenarios. This was prepared by the Water Industry 
Commission for Scotland. A second stage will be undertaken once the information from the 
Request for Information process is available.  A more detailed analysis of the summary 
information is available on the Three Waters Reform website. 

8. A Zone 2 workshop was held by the Department of Internal Affairs in Rotorua on Friday 26 
March 2021.  The workshop was very well attended by Iwi and councils across the Waikato and 
Bay of Plenty regions.  A copy of the presentation mater is available on the Three Waters 
Reform website (See also Attachment 4).  

9. Key points from the workshop are: 

i. Council’s will make a decision in late 2021 – remain involved or opt out of reform 
(assumption of Government reform programme is that Councils are in, they must 
publicly consult if they desire to opt out);  

ii. Government is still considering the form of any incentives/financial support package 
(subject to Budget process in May 2021) that sits alongside the Government proposal; 

iii. During 2021, the Local Government Act is to be amended around decision making in 
relation to the Three Waters Reform;  

iv. The Government is still on track to establish the new regional water entities by mid 
2024. 

10. Council staff are actively involved in supporting and contributing to the Reform programme 
thinking, including representation on national working parties alongside the Government to 
provide sector expertise into the Reform proposal. 

Waikato/Bay of Plenty Three Water Reform Consortium 

11. Taituara (formally known as the Society for Local Government Managers) we have been 
participating in a Waikato/Bay of Plenty Three Waters Consortium of Councils. A team has 
been working on a dashboard for each Council area summarising their Three Waters position 
ahead of any reform programme. It remains a working draft document but gives a flavour of 
the information being captured and assessed, and there will be some matters that require 
further investigation/testing to ensure we understand what the information is telling us.  A 
summary of the dashboard can be accessed at this website.  

12. During May/June 2021, Government will make decisions on the water entity design, size and 
boundaries.  To support and be prepared for reform, the consortium will undertake the 
following preparatory work: 

i. A communications programme to raise awareness. 
ii. A risk and opportunities register. 
iii. An engagement programme for iwi to raise awareness and operationalise co-governance  
iv. A workforce programme covering communications, recruitment and retention and 

culture change. 
v. A proposal to establish a ‘shadow’ water entity early with phasing, timescales and 

resources as well as a proposal for a pilot for a Three Waters leadership programme. 

https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/$file/Analysis-of-economic-impacts-of-water-services-aggregation-Briefing-to-Minister.pdf
https://www.dia.govt.nz/Three-Waters-Reform-Programme
https://www.dia.govt.nz/Three-Waters-Reform-Programme
https://www.dia.govt.nz/Three-Waters-Reform-Programme
https://public.tableau.com/profile/solgm#!/vizhome/HamiltonCityWaterReformInitialStrategicOverview/DashboardHCC22145
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vi. Transformation proposals for procurement and asset management . 
vii. An outline plan to harmonise rates and charges in a phased and measured way, 

including a proposal for Government funding to phase in increases to smooth extreme 
bumps and shocks. 

viii. An assessment of councils’ data preparedness for setting up the new entity, including 
standards for consistency, critical risks (including out of system data) and mitigations 

ix. A proposed deal for the Waikato/Bay of Plenty including financial elements and other 
opportunities. 

Requests for Information 

13. The Department of Internal Affairs is using consultants from the Water Industry Commission 
for Scotland (WICS) and Ernst Young (EY) to gather and analyse data across the country to 
inform the Three Waters Reform process.  

14. WICS provided the Request for Information (RFI) templates, training and support to councils to 
complete the RFI by end of January 2021.  

15. The initial data analysis from WICS indicates there is significant room for improvement in 3 
Waters operations nationally.  

16. A summary of the information via WICS as it relates to Hamilton, is in Attachment 5. Staff note 
on page 19 of the slides Hamilton is given a score of around 120 points on a scale to measure 
overall performance assessment of 3 waters entities – we understand that Hamilton scores in 
the very top percentile of all NZ Councils/entities. 

Waikato-Tainui  

17. A joint hui was held between Waikato-Tainui, Waikato Regional Council, Hamilton City Council, 
Waikato District Council and Waipa District Council on 31 March 2021 as joint management 
agreement partners.  

18. Waikato-Tainui provided a brief summary of their priorities at part of the hui (refer 
Attachment 6).  Page 7 of the attachment sets out Waikato-Tainui position in relation to the 
Three Waters Reform and Rights and Interests in Freshwater. 

19. Staff will provide the Council report to the next Waikato-Tainui / Hamilton City Council Joint 
Management Committee and seek joint discussion about next steps in the Three Waters 
Reform. 

Water Stimulus Programme 

20. In conjunction with the Three Waters Reform programme, the Government is investing in 
water service delivery to both improve waters network systems and support economic 
recovery from the COVID-19 pandemic through job creation and supply chain investment. 

21. Hamilton City Council have entered into a Funding Agreement with the Government to 
complete a programme of waters works delivery to a total value of $17.46m by 31 March 2022 
– fully funded by Government. 

22. The delivery programme is managed by the Infrastructure Operations Committee and is 
reported on separately to that committee.   
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Financial Considerations - Whaiwhakaaro Puutea 

23. The implementation of the approved Three Water Stimulus funding ($17.46m approved early 
November 2020) and associated detailed programme of works is being reported separately to 
the Infrastructure Operations Committee.  

24. The Hamilton City Council estimated cost to prepare for and participate in the reform process 
forms part of the Stimulus Funding package which includes $500,000 operational budget for 
the reform work to 30 June 2021 (refer Council meeting 17 September 2020). In addition, the 
DIA has confirmed that a further $60,000 can be reassigned within the $17.46m fund resulting 
in a budget of $560,000. 

25. Examples of the actual or future costs that will be incurred against the $560,000 budget 
include: 

i. The cost to compile and lodge the Request for Information 

ii. The cost to backfill staff positions to free them up to engage in the reform 

iii. Provision of project manager as reform programme and associated complexity 
increases 

iv. The cost of a communications resource moving forward 

v. The costs of option development, analysis and understanding the implication for 
Hamilton City Council and the residual business  

vi. The cost of resource to facilitate and plan for change management 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

26. Staff confirm that subject matter in this report is for information only and complies with 
Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

29. The recommendations set out in this report are consistent with that purpose. 

30. Staff understand that the Department of Internal Affairs has their own programme of 
engagement with Iwi as part of the Three Waters Reform programme.  Notwithstanding the 
government approach, Hamilton City Council staff will engage with Waikato-Tainui through the 
upcoming joint management committee.  

31. For the water stimulus programme of works, engagement will be undertaken with Maaori via 
Te Haa o te Whenua o Kirikiriroa (THaWK) to ensure projects take into account and align with 
the culture and traditions of water, ancestral land, sites, waahi tapu, valued flora and fauna, 
and other taonga as well as optimise opportunities to support communities and Maaori to 
share their heritage, language and stories. 

Risks - Tuuraru 

32. There are a range of risks associated with the Three Waters Reform programme, given the 
scale, complexity and criticality of the services involved, as well as the integration of Three 
Waters into council’s business and delivery of its overall purpose and well beings.  
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33. A risk register has yet to be developed but will be a key part of the next phase of HCC project 
planning and participation in the Reform programme once there is a proposal to respond to. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

34. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance, at 
the present time in the process.  As the Reform programme progresses, the significance will 
increase. 

Engagement 

35. Given the low level of significance determined, the engagement level is low.  No engagement is 
required at the present time in the process. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Progressing the Three Waters Service Delivery Reforms - Cabinet Paper and Minute - 

  December 2020 

Attachment 2 - Three Waters Reform Timeline - December 2020 

Attachment 3 - Analysis of Economic Impacts of Water Services Aggregation - DIA Briefing to Minister 
  - November 2020 

Attachment 4 - Three Waters Reform - Local Governement and Iwi/Hapu Engagement Slides - March 
  2021 

Attachment 5 - Water Industry Commission for Scotland (WICS) - Hamilton City Council Data Analysis 
  Summary - March 2021 

Attachment 6 - Waikato Tainui Position Summary on Three Waters Reform and Rights and Interests 
  in Freshwater - March 2021 
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Committee: Council Date: 29 April 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Recommendations from Open Committee Meetings 
 
Report Status Open  
 

Purpose – Take 
 
To seek the Council’s approval of the following recommendations from Committee meetings: 

a) Finance Committee meeting of 23 March 2021 (Agenda Here, Minutes Here), in respect of: 
• Financial Strategy Monitoring Report; and 
• Human Resources Information Services Contract Award 

b) Infrastructure Operations Committee meeting 27 April 2021 (Agenda here), in respect of:  
• Personal Hire Devices- End of Trial Review  
• Korikori Green Proposal to Declare a Pedestrian Mall - Deliberation and Adoption 

Report  
• Hamilton Stormwater Bylaw Review - Deliberations Report 
• Waste Management and Minimisation Bylaw 2019 

 

Recommendations from the Finance Committee meeting of 23 March 2021 
Financial Strategy Monitoring Report 
That the Council: 

a) approves the capital movement as identified in paragraph 20 and 21 of the 23 March 2021 
Capital Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 19 and 20 of the staff 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing 
the Books as set out in paragraphs 21 to 23 of the staff report. 

 

Human Resources Information Services Contract Award 
That the Council:  

a) approves the direct appointment of Lagom Group as delivery consultant for the 
implementation of Council’s HRIS solution noting the following: 

i) that the project term is a period of eleven; and 

ii) that the approved contract sum is set no greater than $2,145,000; 

b) approves the direct appointment of Ceridian as HRIS software provider noting the following: 

i) that the contract term is a period of five years; and 

https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Open%20Agenda%20-%2023%20March%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Unconfirmed%20Open%20Minutes%20-%2023%20March%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%2027%20April%202021.pdf
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Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

      
  

ii) that the approved contract sum is set no greater than $1,895,000; and 

c) delegates authority to the General Manager People and Organisational Performance Group to 
finalise and execute contracts with Lagom Group and Ceridian.  

 

Recommendations from the Infrastructure Operations Committee meeting of 
27 March 2021 (to be circulated following the conclusion of the infrastructure Operations 
Committee) 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Council 
Public Excluded Minutes of 
18 March 2021 

C2. Confirmation of the Elected 
Member Public Excluded 
Briefing Notes - 10 March 
2021 

C3. Confirmation of the Elected 
Member Public Excluded 
Briefing Notes - 17 March 
2021 

C4. Confirmation of the Elected 
Member Public Excluded 
Briefing Notes - 1 April 2021 

C5. Chair's Report (Public 
Excluded Matter) 

C6. Sky Gardens NZ Limited 
Request for Exclusivity 
Agreement - Arts Post Car 
Park Site, Victoria Street 

C7. Appointment of a new 
Independent Hearing 
Commissioners' Panel 

C8. External Funding 
Opportunities For Approval 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 

Section 7 (2) (j) 
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advantage 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C5. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C6. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

Item C7. to protect the privacy of natural persons Section 7 (2) (a) 
Item C8. to enable Council to carry out negotiations Section 7 (2) (i) 
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