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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 
Date:  
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Meeting Room: 
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Tuesday 31 October 2023 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council1: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s 
Governance Statement. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council does not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act 1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 

 
1 Clause 32, Schedule7, Local Government Act 2002 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html?search=sw_096be8ed81cb1034_delegat_25_se&p=1&sr=21
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

j) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

k) Approval of Activity Management Plans. 

l) Sister City relationships. 

Oversight of Strategies, Plans and Reports: 
• Long Term Plan 
• Annual Plan 
• Annual Report 
• Shaping Hamilton Kirikiriroa Together 
• Our Climate Future 
• He Pou Manawa Ora 

  Oversight of Policies and Bylaws: 
• Corporate Hospitality and Entertainment Policy  
• Delegations to officers specific to the Resource Management Act 1991  
• Delegations to Positions Policy  
• Elected Members Support Policy  
• Significance and Engagement Policy  
• Climate Change Policy 
• Any Community Engagement Policies 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         
07 838 6727.  
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Committee: Council Date: 31 October 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Council Open Minutes - 12 October 2023 
 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Minutes of the Council Meeting held on 12 October 2023 as a true 
and correct record. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Open Unconfirmed Minutes 12 October 2023 
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Committee: Council Date: 31 October 2023 

Author: Arnold Andrews Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Elected Member Open Briefing Notes - 30 August 
2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 30 August 
2023 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Open Briefing Notes - 30 August 2023 
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Committee: Council Date: 31 October 2023 

Author: Arnold Andrews Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Elected Member Open Briefing Notes - 18 October 
2023 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirm the Open Briefing Notes of the Elected Member Briefing held on 18 October 
2023 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Elected Member Open Briefing Notes - 18 October 2023 
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Committee: Council Date: 31 October 2023 

Author: Amy Viggers Authoriser: Michelle Hawthorne  

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Chair's report  
 
Report Status Open  
 

Recommendation - Tuutohui 
That the Council:  

a) receives the report; and 

b) approves the changes to the 2022-2025 Governance Structure as outlined in the report 
(Attachment 1). 

Attachments - Ngaa taapirihanga 
Attachment 1 – Chair’s report  
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Chair’s Report 
 
31 October 2023 
 
I would like to congratulate incoming Prime Minister Christopher Luxon, and all of the successful 
candidates, on their recent election. I note with thanks the service of outgoing Members of Parliament and 
commend all of those who stood for election. Politics and elections campaigns are never easy. 

A special congratulations to former Councillor Ryan Hamilton, and Tama Potaka, for their success in 
Hamilton. Ryan will be missed at Council but will be a strong voice for Hamilton in Wellington. 

As Mayor, and on behalf of Council, I will be working with the new Government to champion Hamilton's 
needs, to deal shape the future and seek sustainable funding for our fast-growing city. 

Ryan’s departure from Council has triggered a byelection. Nominations for the vacant seat will open on 
Friday 24 November 2023.  

Voting will open on Friday 26 January 2024 and close on Saturday 17 February at 12pm.  

Several portfolios have also become vacant due to Ryan’s departure. I propose his portfolios be allocated as 
follows:  

• Councillor Sarah Thomson be permanently appointed as Chair of the Strategic Growth and 
Development Committee;  

• Councillor Ewan Wilson remain Deputy Chair of the Strategic Growth and Development Committee, 
until after the by-election, when a decision on a permanent replacement be made;  

• Councillor Sarah Thomson be appointed as a member of the Strategic Risk and Assurance 
Committee;  

• Councillor Mark Donovan be appointed as a member of the Strategic Risk and Assurance 
Committee as Chair of Regulatory: 

• Councillor Moko Tauariki be appointed as a member of the Chief Executive Review Committee;  
• Deputy Mayor Angela O’Leary be appointed as the Lead of the City Honours Panel;  
• Councillor Maxine van Oosten be appointed as a member of the Investment Forum and MEF 

Advisory Group;  
• Councillor Sarah Thomson be appointed to the Future Proof Implementation Committee, with an 

alternative to be determined at a later date.  

On Tuesday 17 October, we welcomed a sister-city delegation from Chengdu, China, led by Mayor, Wang 
Fengchao. This was an opportunity to showcase Waikato’s economy and continue to strengthen business 
and people-to-people links between our two cities.  

Deputy Mayor Angela O’Leary, Councillor Ewan Wilson, and I hosted a roundtable with University of 
Waikato and Wintec, as well as businesses from a range of industries, including Fonterra, Waikato Tourism, 
the Waikato Chamber of Commerce, Hamilton and Waikato Tourism, Project X, the Waikato Weekly 
Chinese Newspaper, and the New Zealand China Friendship Society.   
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The delegation also toured Zealong Tea Estate, including participating in a traditional tea ceremony. They 
were very impressed with the visit and keen to begin talking about closer partnerships. Thanks to my team, 
especially Rochelle, for their hard work in putting the arrangements together. 

 
Chair’s Recommendation  
That the Council:   

a)          receives the report; and  

b)          approves the changes to the 2022-2025 Governance Structure as outlined in the report.   
  
   
Paula Southgate 
Mayor of Hamilton 
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Committee: Council Date: 31 October 2023 

Author: Charlotte Catmur Authoriser: Blair Bowcott  

Position: Sustainability and Climate 
Change Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Submission to the Inquiry into Climate Adaptation by Parliament’s 
Environment Committee 

 
Report Status Open  

Purpose - Take  
1. To seek approval from the Council of Hamilton City Council’s Submission to the Inquiry into 

Climate Adaptation by Parliament’s Environment Committee. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council: 

a) receives the report; 

b) approves the Draft 2 submission to the Inquiry into Climate Adaptation (Attachment 1); 

c) approves Council representatives to speak at the hearings in support of the final 
approved submission;  

d) notes that Draft 1 of the submission was circulated to Elected Members and Maangai 
Maaori for feedback on 3 October 2023; and 

e) notes that the approved final submission will be submitted by the 1 November 2023 
closing date. 

Executive Summary - Whakaraapopototanga matua 
3. Parliament’s Environment Committee Komiti Whiriwhiri Take Taiao initiated an Inquiry into 

Climate Adaptation on 25 August 2023. Public submissions on the Inquiry are open until  
1 November 2023.  

4. The Inquiry is focused on managed retreat, community-led adaptation and clarity on roles, 
responsibilities and funding of adaptation action.  

5. Staff developed a Draft 1 submission, which was circulated to Elected Members and Maangai 
Maaori for feedback on 3 October 2023.  

6. While no feedback was received from Elected Members and Maangai Maaori, staff have added 
a paragraph in Draft 2 to reflect the importance of three waters assets and the challenge of 
stranded assets with managed retreat. 

7. Staff recommend that the Council approves the Draft 2 submission.  
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8. The submission also notes that Council representatives wish to speak at the hearings in 
support of the submission.  

9. Staff consider the decision has low significance when assessed under Council’s Significance and 
Engagement Policy and that the recommendations comply with the Council’s legal 
requirements.  

Background - Koorero whaimaarama 
10. Climate change presents a significant risk for New Zealand. Rising temperatures are causing 

sea levels to rise and increasing the incidence and severity of extreme weather events. These 
changes pose threats to the safety and wellbeing of communities around the country, as well 
as to infrastructure and sites of cultural significance.  

11. In 2020, the Ministry for the Environment published Aotearoa New Zealand’s first National 
Climate Change Risk Assessment (NCCRA). The assessment identified the most significant risks 
we face from climate change and informed the Government’s National Adaptation Plan (NAP) 
which was published in August 2022. 

12. The NAP sets out the long-term strategy for adaptation and the government-led adaptation 
action required in the short term. The NAP outlined the need for legislation that will support 
managed retreat, anticipatory decision-making, funding adaptation action and standards for 
infrastructure that encourage resilience planning and risk reduction. 

13. Parliament’s Environment Committee terms of reference for the Inquiry included: 

i. the current approach to community-led retreat and adaptation funding, its strengths, 
risks and costs; 

ii. lessons learned from severe weather events and natural disasters in Aotearoa New 
Zealand for community-led retreat and funding climate adaptation; 

iii. effective mechanisms for community-led decision making; 

iv. the role of the private sector in managing climate risk; 

v. potential institutional arrangements, including roles and responsibilities of central and 
local government agencies, iwi and hapu; 

vi. Māori participation, Crown obligations, and how to best give effect to the principles of te 
Tiriti o Waitangi, and integrate matauranga Māori and te ao Māori across the adaptation 
system; 

vii. alignment and integration with existing legislation and regulatory framework, including 
the reformed resource management system and any changes needed to regulatory 
powers and potential economic or other incentives needed to support adaptation actions 
(both before and after extreme events); 

viii. funding sources, access to them and principles and criteria for cost sharing; and 

ix. targets or indicators for assessing progress to more resilient communities and 
infrastructure. 

14. To support the Inquiry and inform submissions, the Ministry for the Environment released an 
issues and options paper, ‘Community-led retreat and adaptation funding’ and a technical 
report by the Expert Working Group on managed retreat. 

15. Currently, under the Resource Management Act 1991, local councils have a responsibility to 
manage climate change risks (Section 6 iv): The management of significant risks from Natural 
Hazards) and are required to consider effects that climate change has on the environment in 
making planning decisions (Section 7(d) the effects of climate change). 

https://environment.govt.nz/publications/community-led-retreat-and-adaptation-funding-issues-and-options
https://environment.govt.nz/publications/report-of-the-expert-working-group-on-managed-retreat-a-proposed-system-for-te-hekenga-rauora/
https://environment.govt.nz/publications/report-of-the-expert-working-group-on-managed-retreat-a-proposed-system-for-te-hekenga-rauora/


 

Council Agenda 31 October 2023- OPEN Page 20 of 37 

Item
 9 

16. Managed retreat will impact some of our communities and cultural heritage sites (although not 
on the scale of coastal areas) and we will need to adapt to this and other impacts of climate 
change.  

17. It is predicted that Hamilton will face more frequent and more severe flooding events, which 
will have significant impact on some of the low-lying areas in our city. In addition to the 
potential impact on residential and commercial areas, this could also impact sites of cultural 
significance to our local Iwi. It is important that we carry out citywide climate change risk 
assessments to understand what action we should take to manage those risks. Plan Change 14 
– Flood Hazards to Hamilton’s Operative District Plan, which is scheduled to be publicly 
notified in Q1 2024, will look to remove out-dated flood hazard maps from the District Plan 
and introduce improved rules to manage flood hazards based on the most up-to-date 
information available on the city’s Floodviewer.  

Discussion - Matapaki 
18. Council’s Draft 2 submission commends the Environment Committee’s initiative to undertake 

the Inquiry into Climate Adaptation.  

19. The key messages of the Draft 2 submission include: 

i. Hamilton City Council supports a nationally consistent approach to the local adaptation 
planning process and for managing retreat; 

ii. The National Adaptation Plan requires more significant investment from central 
government. Funding is required for managed retreat, adapting the infrastructure we have 
and the infrastructure we are building to withstand extreme weather events, and 
investment is needed to respond to disasters and to rebuild better; 

iii. Te ao Maaori and local maatauranga should be central to the development of regional and 
local risk assessments and adaptation planning. Maaori-led adaptation has a key role and 
requires substantial investment; 

iv. Climate adaptation should be implemented throughout the resource management process 
and addressed within regional spatial planning strategies and at the district planning level; 
and 

v. Council is and should continue to be responsible for climate risk assessments and 
adaptation planning decisions. This is best done in partnership with iwi and hapu. Standard 
guidance is required to help rate the level of risk and ensure localities are then able to base 
decisions on the same level of consideration.  

20. Staff developed a Draft 1 submission, which was circulated to Elected Members and Maangai 
Maaori on 3 October 2023, with feedback due on 10 October 2023. No feedback was received 
from Elected Members or Maangai Maaori.  

21. In Draft 2 an additional point (paragraph 56) has been added by staff to reflect the importance 
of three waters assets and the challenge of stranded assets with managed retreat.   

22. This submission is in line with Council’s Our Climate Future: Te Pae Tawhiti o Kirikiriroa.  

Financial Considerations - Whaiwhakaaro Puutea 
23. The staff resource to develop the submission has been met within existing staff budgets. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

24. Staff confirm that the recommendations in this report comply with the Council’s legal and 
policy requirements. 
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Climate Change Impact Statement 
25. Staff have assessed this option against the Climate Change Policy for both emissions and 

climate change adaptation.  

26. Staff have determined no adaptation assessment and no emissions assessment is required in 
line with the Climate Change Policy. The subject of this report is to support better adaptation 
legislation, action and funding in New Zealand Aotearoa.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

29. The recommendations set out in this report are consistent with that purpose. 

Social 

30. This submission has been developed to support the council’s role in looking after our 
communities’ interests in responding to climate change adaptation and managed retreat.   

Economic 

31. This submission highlights the need for significant funding from central government to ensure 
current and future infrastructure is adapted to cope better with the current and future impacts 
of climate change.  

Environmental 
32. This submission has been developed to support Our Climate Future: Te Pae Tawhiti o Kirikiriroa 

outcome three: Our city is ready for Hamilton’s climate. To achieve this, we are focused on 
improving our community’s resilience, reducing our climate risk exposure and future-proofing 
existing and new infrastructure.   

Cultural 

33. This submission has been developed to support our ability to protect our cultural heritage as 
part of our response to climate adaptation.  

Risks - Tuuraru 
34. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement 

35.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

36.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Draft 2 Submission - Inquiry into Climate Adaptation 
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Committee: Council Date: 31 October 2023 

Author: Nicholas Hawtin Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Recommendations from Open Committee Meetings 
 
Report Status Open  
 

Purpose – Take 
1. To seek the Council’s approval of the following recommendations from the following: 

i. the Strategic Risk and Assurance Committee meeting of 26 October 2023 (Agenda and 
Minutes); 

a. Final Approval of the 2022/23 Annual Report, Summary Annual Report and 
Representation Letter. 

ii. the Community and Natural Environment Committee meeting on 26 October 2023 
(Agenda and Minutes); 

a. Class 4 Gambling and TAB Venues Policies - Deliberations and Approval 
b. Community Assistance Policy Review 
c. External Funding Policy Review 

iii. the Finance and Monitoring Committee of 31 October 2023 (Agenda and Minutes);. 
a. Financial Performance & Strategy Report to 30 September 2023 

 

 
 

Recommendations from the Strategic Risk and Assurance Committee meeting 
of 26 October 2023 
2022/23 Annual Report, Summary Annual Report and Representation Letter 
2. (The Recommendation will be circulated following the meeting). 
 
Recommendations from the Community and Natural Environment Committee 
meeting of 26 October 2023 
Class 4 Gambling and TAB Venues Policies - Deliberations and Approval 
3. (The Recommendation will be circulated following the meeting). 
Community Assistance Policy Review 
4. (The Recommendation will be circulated following the meeting). 
External Funding Policy Review 
5. (The Recommendation will be circulated following the meeting). 
 
Recommendations from the Finance and Monitoring Committee meeting of 
31 October 2023 
Financial Performance & Strategy Report to 30 September 2023 
6. (The Recommendation will be circulated following the meeting). 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/strategic-risk-and-assurance-committee-202310261530
https://hamilton.govt.nz/your-council/meetings/calendar/detail/strategic-risk-and-assurance-committee-202310261530
https://hamilton.govt.nz/your-council/meetings/calendar/detail/community-and-natural-environment-committee-202310260930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/finance-and-monitoring-committee-202310310930
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Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Council 
Public Excluded Minutes 12 
October 2023 

C2. Confirmation of the Elected 
Member Briefing Public 
Excluded Notes - 30 August 
2023 

C3. Confirmation of the Elected 
Member Briefing Public 
Excluded Notes - 13 
September 2023 

C4. Confirmation of the Council 
(Recommendation from the 
CE Review Committee) 
Public Excluded Minutes 15 
June 2023 

C.5  Recommendation from the   
CEs Review Committee – 
Consultant’s Report to the 
CEs End of Year review 2022-
23 

C.6  Recommendation from the  
CE Review Committee – 
Consultant’s Report to the 
CE End of Year review 2022-
23 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 

Section 7 (2) (j) 
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advantage 
Item C3. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
Item C5. to protect the privacy of natural persons Section 7 (2) (a) 
Item C6. to protect the privacy of natural persons Section 7 (2) (a) 
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