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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 4 February 2020 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Council 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 
  

Becca Brooke 
Governance Manager 

 
28 January 2020 

 
Telephone:  07 838 6727 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 

required by legislation to be made by local authority resolution, are carried out effectively and 

efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 

Long-Term Plan. 

d) The power to adopt a Long-Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 

Act 2002 in association with the Long-Term Plan or developed for the purpose of the Council’s 

governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 

Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 

where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 

the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 

strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 

strategic goals. 

e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 
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g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval of all Council and Committee Advisory Groups and their terms of reference. 

j) Appointments to, and removals from, CCO CCTO and CO boards;  

k) Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 

l) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO or CO. 

m) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 

Agreements. 

n) Approval Activity Management Plans. 

Oversight of Policies and Bylaws: 

• Corporate Hospitality and Entertainment Policy 

• Delegations to Positions Policy 

• Elected Members Support Policy 

• Significance and Engagement Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         
07 838 6727.  
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Committee: Council Date: 04 February 2020 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Manager  

Report Name: Confirmation of the Council Open Minutes 12 December 2019 

 

Report Status Open  

 
 

Staff Recommendation 

That the Council confirm the open Minutes of the Council Meeting held on 12 December 2019 as a 
true and correct record. 

 
 

Attachments 

Attachment 1 - Council Open Unconfirmed Minutes 12 December 2019. 
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Committee: Council Date: 04 February 2020 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Governance Team Leader  Position: Governance Manager  

Report Name: Chair's Report  

 

Report Status Open  

 
 

Recommendation 
 

That the Council:  
 

a) receives the report; and  

b) endorses the name “Te Huia” for the Hamilton to Auckland Passenger Rail Start-up Service. 

Attachments 

Attachment 1 - Open Chair's Report - 4 February 2020. 
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Chair’s Report 
 
 
Start-up Passenger Rail Service Project Governance Group 
In December 2019 the Passenger Rail Service Project Governance Group met and the matter 
of a name for the start-up rail service was discussed. At this meeting the name” Te Huia” was 
put to the group for consideration. 
 
Huia is a bird sacred to Maaori with feathers from its tail being particularly prized and 
becoming a national icon around the turn of the 1900th century. The last sighting of the bird 
was in 1907. This name is finding favour and common ground between the parties and is the 
preferred name for Manu Whenua, following consultation in November 2019. 
 
Previous names suggested were:  

• Tron Express 
• Tron 
• H2A 
• Waikato Link 
• Tuhono Waikato 

   
The Governance Group would like to decide on a name at its next Governance Group meeting 
in February 2020.  
 
Given the interest in the matter, I would like to seek endorsement from the Council of a 
preferred name of the start-up service being “Te Huia” to support the Governance Group with 
making its final decision on the matter. 
 
Recommendation: 

That the Council:  

a) receives the report; and 

b) endorses the name “Te Huia” for the Hamilton to Auckland Passenger Rail Start-up 
Service. 

 
Paula Southgate 

Mayor Hamilton City 
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Committee: Council Date: 04 February 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Application for Major Event Sponsorship Fund 2020/21  

 

Report Status Open  

Purpose  

1. To seek approval from the Council of the application to the 2020-21 Major Event Sponsorship 
fund from Te Ohu Whakaita (TOW) for Matariki ki Waikato 2020.  

Staff Recommendation 

That the Council: 

a) receives the report; and  

b) approves funding from 2020-21 Major Event Sponsorship fund for:  

i.  Te Ohu Whakaita for $40,000 to deliver the Matariki ki Waikato 2020 event noting the 
funding is subject to confirmation of external funding being secured by event organisers; 
and   

ii. subject to 2020 performance via event reporting requirements, the further approval 
of $40,000 per annum for 2021 and 2022 events from an applicable event sponsorship 
budget. 

Executive Summary  

2. This report is seeking the Council’s approval for funding from the 2020-21 Major Event 
Sponsorship Fund for an out of round application from TOW for Matariki ki Waikato 2020, due 
to take place in Hamilton from 19 June to 31 July 2020 as recommended by management.  

3. The 2020-21 Major Event Sponsorship Fund will open for applications in March 2020 and 
applications will be presented to the Economic Development Committee for approval at the 
meeting on 12 May 2020.  

4. Due to the event date (June), it’s not suitable to have the application assessed at the above 
meeting (May). The Event organisers require a decision on funding as soon as possible to 
enable to the event to go ahead.  

5. The application for funding from TOW was assessed against the criteria by management in 
compliance with Council’s Event Sponsorship Policy to collectively assess and determine a 
recommendation.  Council can approve applications out of round and in advance of receiving 
other applications as outlined in the policy. 

6. Management’s assessment of the application and the full application from TOW are attached.  

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Council%20Policy%20-%20Event%20Sponsorship%20April%202019.pdf
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7. An application to Council’s Community Event Fund is not deemed appropriate as this fund can 
only support smaller community led events up to a maximum of $5k and has a total available 
balance of $50k.  

8. Staff have considered the decision in this report to be of low significance and that the 
recommendation complies with councils’ legal requirements.  

Background on Council’s Major Event Sponsorship Fund  

9. Hamilton’s Major Event Sponsorship Fund is designed to provide support to organisations 
delivering events in line with Hamilton’s objectives. The application of the fund is governed by 
the  Event Sponsorship Policy .   

10. The total available budget of the 2020-21 Major Event Sponsorship Fund is $401,246.  

11. The application of the Major Event Sponsorship Fund will focus on larger event opportunities 
where exposure will reach well beyond Hamilton, delivering high-profile coverage; and where 
it will attract significant numbers of visitors from outside Hamilton and the region, and 
community participation.  

12. Applicants applying for funding must show how their events help to meet the following 
criteria: 

• Exposure and promotion for the city:  The event lifts the status, awareness or profile of 
Hamilton through the media exposure it receives (international/national & local). It helps 
position Hamilton as New Zealand's premier events destination and provides proof of 
Hamilton's positioning as a go-ahead, modern, achieving and well-balanced city. 

• Economic benefits for the city: The event increases the number of people who would 
normally come into the city at that time thereby providing potential benefit to local 
businesses. Events that bring in new money and result in people staying in Hamilton are more 
desirable. Supports events that bring visitors to Hamilton. 

• Promote pride and sense of place for Hamilton residents: The event gives residents and 
those living outside Hamilton, additional entertainment choice and recreational opportunities 
as well as creating a more vibrant and interesting local lifestyle. 

13. Management acknowledge the Matariki ki Waikato application does not strictly align with the 
application of the fund in respect of all the above criteria. However, this is an example of an 
event that potentially warrants support from Council as a valuable major community event but 
requires funding well above current available community event funding levels.  

14. A further consideration is the need for Council (if the management recommendation is 
supported) to offer event organisers greater certainty over multiple years rather than applying 
for yearly funding which can add a strain on event organisers.  

15. A review of Council’s complete event funding portfolio (i.e. Community Event Fund, Major 
Event Sponsorship Fund, Civic and Venue Events) is due to be completed during 2020 with the 
newly elected Council. This may lead to a revision of the current approach to the delineation 
between community verses economic focused events that warrant council support.  

Recommendation  

16. The application was assessed against the current major event sponsorship fund criteria by 
management in compliance with the Event Sponsorship Policy.  

 

 

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Council%20Policy%20-%20Event%20Sponsorship%20April%202019.pdf


 

Council Agenda 4 February 2020- OPEN Page 28 of 104 

Ite
m

 7
 

17. As noted above in paragraph 12-13, the Matariki ki Waikato event is seen to have potential to 
build traction and have significant long-term growth potential for the city and management 
recommend a multi-year funding commitment from Council. As an event of cultural 
significance, it also has a distinctiveness for Hamilton and presents a wide range of balanced 
activity with strong emphasis on Hamilton’s places and spaces.  

18. The General Manager Venues, Tourism and Major Events has recommended the following:  

o Approval of $40,000 of funding for Te Ohu Whakaita to deliver the Matariki ki Waikato 
2020 event noting the funding is subject to confirmation of external funding being 
secured by event organisers; and 

o Subject to 2020 performance via event reporting requirements, the further approval of 
$40,000 per annum for 2021 and 2022 events from an applicable event sponsorship 
budget. 

Legal and Policy Considerations 

19. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.  

Wellbeing Considerations 

20. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well beings’). 

21. The subject matter of this report has been evaluated in terms of the 4 well beings. Events have 
great social, economic, environmental and cultural impact on the communities they take place 
in. Matariki ki Waikato is seen as an opportunity for celebration of language, stories, visual and 
performing arts, ceremonies and heritage. 

Risks 

22. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
Significance 

23.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

24.

  

Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 

Attachment 1 - Management Assessment of Application - Matariki ki Waikato 2020 

Attachment 2 - Major Event Sponsorship Application 2020-21 - Matariki ki Waikato 2020. 
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Committee: Council Date: 04 February 2020 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: City Waters Manager  Position: General Manager 

Infrastructure Operations  

Report Name: HCC's Draft 1 Submission to the Ministry for the Environment’s November 

2019 Consultation Document on Reducing Waste - A More Effective 
Landfill Levy 

 

Report Status Open  

Purpose  

1. To seek approval from the Hamilton City Council’s Draft 1 submission to the Ministry for the 
Environment (MfE) November 2019 Consultation Document on Reducing Waste – A More 
Effective Landfill Levy.  

Staff Recommendation 

2. That the Council: 

a) receives the report; 

b) approves Hamilton City Council’s Draft 1 submission (Attachment 1) to the Ministry for 
the Environments Consultation Document on Reducing Waste – A More Effective Landfill 
Levy; 

c) notes that the approved submission will be sent to the Ministry for the Environment 
following Council’s approval, to meet the 5 February 2020 submission closing date; and 

d) notes staff have also provided feedback to five questions around the landfill levy that 
Local Government New Zealand (LGNZ) had sought comment on to assist them with 
developing and finalising their sector submission to the MfE. 

Executive Summary 

3. The MfE is seeking submissions on its Consultation Document ‘Reducing Waste – A More 
Effective Landfill’ Levy by 5 February 2020. 

4. The proposals outlined in the consultation document consider options to increase the current 
landfill levy, expand the scope of landfills that the levy applies to, as well as how to collect 
better waste data. 

5. The draft submission prepared by staff in principle supports MfE’s proposals outlined in the 
consultation document. 

6. Due to the timing of the submission closing date and Council meeting timeframes, the HCC’s 
Draft 1 submission (Attachment 1) was circulated to Elected Members and Maangai Maaori on 
17 January 2020 for consideration and feedback.  
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7. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

8. The landfill levy was introduced by Central Government in 2009 under the Waste Management 
Act 2008 (WMA). The levy rate was set as $10 per tonne and applies to municipal landfills that 
take household waste. 

9. Money raised by the levy is used to fund investment through Territorial Authorities (50 
percent) and waste minimisation projects, including through the Contestable Waste 
Minimisation Fund. The Ministry for the Environment also retains a portion for collecting and 
administering the levy and waste minimisation projects. 

10. Under the WMA, Territorial Authorities (TA) are required to use the levy funding they receive 
‘on matters that promote or achieve waste minimisation’, and ‘in accordance with its Waste 
Management and Minimisation Plan (WMMP)’. Each TA must create, maintain and review a 
WMMP that details planned projects and activities.  The HCC’s approved WMMP 2018-2024 
can be found here. 

11. Hamilton City Council’s (HCC’s) total Waste Levy income for last financial year was $638,620 
and total expenditure was $585,264. 

Discussion 

12. In November 2019 the Ministry for the Environment released a consultation document seeking 
feedback on proposals to:  

• Increase the levy for municipal landfills (those that take household waste), 

• Apply the levy to all types of landfill except cleanfills (accepting only virgin excavated 
natural materials) and farm dumps, 

• Apply the levy at different rates for different landfill types, to reflect different 
environmental and social costs of disposal, ad different opportunities for recovery of 
different materials, 

• Collect better waste data. 

13. The MfE’s consultation document notes that: 

• Much more could be done to reduce waste and reverse recent trends. We need to provide 
the right infrastructure, services and incentives so sending waste to landfill is no longer the 
cheapest and easiest option.  

• We have the opportunity to change how we do things and the Waste Disposal Levy 
(‘landfill levy’) is an important tool to help us:  

- create an economic disincentive to producing and disposing of waste  

- raise revenue to invest in waste minimisation, including local infrastructure for 
materials reprocessing  

- make alternatives like reuse and recycling more competitive (as landfilling becomes 
more expensive).  

• We already have a landfill levy but it’s too low and applies to too few landfills to be 
working well. 

 

https://fightthelandfill.co.nz/our-waste-plan/waste-management-and-minimisation-plan-2018-2024/
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14. The landfill levy is currently $10 per tonne of waste, and national assessments of the levy 
indicate that this is considered very low by international standards. Calls to increase the levy 
and expand its coverage have come from local government as well as The Tax Working Group, 
the Organisation for Economic Co-operation and Development (OECD), and the New Zealand 
Productivity Commission.  

15. HCC’s Draft 1 submission (Attachment 1) was circulated to Elected Members and Maangai 
Maaori on 17 January 2020 for consideration and feedback.  

16. In general, Draft 1 outlines HCC’s support in principle for the Government proposal to increase 
the current Landfill Levy and expand the type of waste that the levy applies to as well as well 
as improve the quality of waste data to enable effective decision-making. 

17. As no feedback was received, Attachment 1 (Draft 1) remains unchanged. 

18. It should also be noted that HCC staff also provided feedback to five questions around the 
landfill levy that Local Government New Zealand (LGNZ) had sought comment on to assist 
them with developing and finalising their sector submission to the MfE. 

19. This was sent to LGNZ (and copied to HCC’s Elected Members and Maangai Maaori) on 17 
January 2020 (Attachment 2). 

20. Following consideration and approval by Council, the submission will be lodged with the MfE 
by the 5 February 2020 submission closing date. 

21. The proposed increase and expansion of the levy rate supports and aligns with the vision of 
HCC’s Waste Management and Minimisation Plan (the Waste Plan) i.e. Hamilton: where waste 
minimisation and resource recovery are an integral part of our lifestyle and economy. 

Financial Considerations 

22. The total staff cost to develop the submission was met through existing budgets. 

23. An increase to the landfill levy was anticipated and incorporated within financial expenditure 
and revenue forecasting in the approved Rubbish and Recycling Service Changes Business Case 
which informed HCC’s 2018-28 10-Year Plan.  

Legal and Policy Considerations 

24. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations 

25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well beings). 

26. The subject matter of this report has been evaluated in terms of the 4 well beings during the 
process of developing this report as outlined below. 

27. The recommendations set out in this report are consistent with that purpose. 

Social 

28. Hamilton’s waste to landfill is increasing, as are our overall volumes of waste. The City has a 
growing population, more houses and industry development, all these things will bring 
significant benefit to Hamilton but will also generate more waste to manage. 
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29. The MfE’s proposed changes to the Landfill Levy will encourage the reduction in waste and 
increase in reuse and recycling and allow for the improved management of waste that is 
generated. 

Economic 

30. Waste is often resources that have not been utilised. The MfE’s proposed changes to Landfill 
Levy’s will enable improved management and minimisation of waste and has the potential to 
protect businesses against scarcity of resources and volatile prices, help create new business 
opportunities and innovative, more efficient ways of producing and consuming.  

Environmental 

31. By supporting the proposed changes in Landfill Levy’s, HCC will be further enabling the delivery 
against Sustainability Principle 10 - Council works with its communities to minimise the 
production of waste and maximise opportunities to recycle.  

32. The proposed changes to the Landfill Levy also align to and support the delivery of the thirty-
three actions outlined in the approved 2018-24 Waste Management and Minimisation Plan. 

Cultural 

33. Appropriate waste management and minimisation are important concerns to Iwi in the 
Waikato region and this is highlighted in section 26.2.2 of Tai Tumu, Tai Pari, Tai Ao: Waikato- 
Tainui Environmental Plan which states:  

“Waste disposal, if not managed properly, will threaten the mauri of the land and the 
surrounding water bodies, particularly the Waikato River. Waste deterioration and the 
inappropriate storage and use of chemicals can cause waste and chemical leaching into the 
environment.” 

34. MfE’s proposed changes to the Landfill Levy are in alignment with the objectives outlined in 
section 26.3.3.1 of Tai Tumu, Tai Pari, Tai Ao: Waikato-Tainui Environmental Plan in relation to 
waste management hierarchies. 

Risks 

35. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
Significance 

36.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

37.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 

Attachment 1 - Draft 1 Reducing Waste: A More Effective Landfill Levy Submission 

Attachment 2 - HCC Staff Response - LGNZ's Request for Feedback - Ministry for the Environments 
Consultation on the Proposed Landfill Levy Changes - January 2020. 
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 DRAFT 2 
 
 
  

Submission by  

Hamilton City Council 
 

REDUCING WASTE: A MORE EFFECTIVE LANDFILL LEVY (CONSULTATION 
DOCUMENT - NOVEMBER 2019) 

 

4 February 2020 
 

1.0 INTRODUCTION 

1.1 Hamilton City Council (HCC) welcomes the opportunity to make a submission to the Ministry for the 
Environment’s consultation document ‘Reducing Waste: A More Effective Landfill Levy’. 

 

1.2 The proposed increase and expansion of levy rate supports and aligns with HCC’s Waste 
Management and Minimisation Plan (WMMP) vision, Hamilton: where waste minimisation and 
resource recovery are an integral part of our lifestyle and economy. 

 

2.0 RESPONSE TO THE MFE’S QUESTIONS 

2.1 Do you agree the current situation of increasing amounts of waste going to landfill needs to 
change? 

 

2.1.1 HCC agrees that the current situation needs to change, not only to reduce waste going to landfill, but to 
ensure more waste is diverted for reuse, recycling and recovery. 

 

2.2 Do you have any comments on the preliminary Review of the effectiveness of the waste disposal 
levy outline in Appendix A? 

 

2.2.1 It is clear from the preliminary review that a lack of waste data has not allowed a full review to be 
undertaken. HCC therefore generally supports the proposals elsewhere in the consultation document 
to legislate the requirement for waste data reporting. 

 

2.2.2 The review should not only analyse the implications of China’s and other countries recycling restrictions, 
but also the Basel Convention Amendment 2019 controlling exports of plastic and other hazardous 
wastes and how these have and will influence future markets. 

 

2.3 Do you think the landfill levy needs to be progressively increased to higher rates in the future 
(beyond 2023)? 

 

2.3.1 HCC strongly supports further increases of the Landfill levy post 2023 and believes that this will further 
incentivise waste minimisation and alignment with international best practice. HCC’s preference is raising 
of the levy in gradual increments signalled well in advance in order to enable alignment with local 
authority planning processes. Once an increase is implemented, HCC believes regular reviews, informed 
by robust data from the levy system, should be undertaken to determine if the change to the Landfill levy 
is effective. 

 

2.4 Do you support expanding the landfill levy to more landfills, including: 
 

i. Waste disposal of at industrial monofills (class1). 

ii. Non-hazardous construction, demolition waste (e.g. rubble, concrete, plasterboard, timber) 
(class2). 

iii. Contaminated soils and inert materials (class 3 and 4) (whether requiring restrictions on future use 
of site or not)? 

 

2.4.1 HCC supports expanding the waste levy to all landfill types (Classes 1-4) as this incentivises waste 
diversion and segregation of the majority of waste types. 
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2.5 Do you think that some activities, sites, or types of waste should be excluded from the landfill 
levy, including: 

 

i. Cleanfills (class 5). 
 

ii. Farm dumps. 
 

iii. Any others (e.g. any exceptional circumstances)? If so, please specify. 
 

2.5.1 HCC supports expanding the levy to all sites and is of the opinion that if this is not done there is a 
significant possibility of levy avoidance occurring. Central and local government do not have the 
resources to consistently monitor these sites to ensure they are only depositing intended waste 
streams. 

 

2.6 Do you have any views on how sites that are not intended to be subject to a levy should be 
defined (e.g. remediation sites, subdivision works)? 

 

2.6.1 HCC believes any such definitions should be clear and this could be done by listing such exceptions. 
These exceptions should only include waste streams that would normally be deposited in Class 5 
landfills (cleanfill) and are being reused. Any such material should be reused for a purpose and not 
deposited on sites just for disposal purposes alone. These could include: 

 

• Final landfill cover but not daily cover. 
 

• Remediation sites such as contaminated land remediation or reclamation. 
 

• Material used in earthworks such as subdivisions, landscaping and roadworks. 
 

• Materials such as concrete. 
 

2.7 Do you prefer the proposed rate for municipal (class 1) landfills of: 
 

i. $50 per tonne. 
 

ii. $60 per tonne. 
 

iii. Other (please specify, e.g. should rate be higher or lower?) 
 

2.7.1 HCC prefers the rate of $50 per tonne as set out in Phasing Option C, where the levy can be reviewed in 
2023. HCC believes that an incremental increase supports a wider acceptance of changes from waste 
generators and, decreases the risk of levy avoidance, fly tipping and illegal dumping. 

 

2.8 Do you think that the levy rate should be the same for all waste types? If not: 
 

i. Should the levy be highest for municipal landfills (class 1)? 
 

ii. Should the levy be lower for industrial monofills (class 1) than municipal landfills (class 1)? 
 

iii. Should the levy be lower for construction and demolition sites (class 2) than municipal landfills 
(class 1)? 

 

iv. Should a lower levy apply for specified by-products of recycling operations? 
 

2.8.1 HCC believes that the levy on Class 1 Municipal Landfills should set the upper limit and that Class 1 
Industrial Monofills should be set at the same rate. 

2.8.2 The intention of the levy is to increase diversion from landfill. For this to be more effective we must 
address the larger waste streams, which would decrease the overall landfill volumes most effectively and 
create a higher revenue allowing further investment in diversion. Although data is insufficient, it is 
estimated that construction and demolition (C&D) waste accounts for up to 40% of landfilled waste. HCC 
supports that C&D waste should be set slightly lower than Class 1. This will encourage waste separation 
diversion opportunities. HCC believes that if the rate is set too low, it will potentially disincentivise waste 
reduction, reuse and diversion. 

 
 

2.8.3 HCC agrees that the intent of a lower levy for specified by-products of recycling operations is clear, 
however is open to misuse and would need careful monitoring, which could increase administrative 
costs. It may be better to use the collected levy to provide ways of better supporting recycling 
operations through other mechanisms. 
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2.9 Do you support phasing in of changes to the levy, and if so, which option do you prefer – increase 
then expand (option A); expand and increase (option B); expand then increase (option C); expand 
then higher increase (option D); or none of the above? 

 

2.9.1 HCC’s preferred option for levy phasing is option C – expand and then increase. HCC believes that an 
expansion prior to any increase will help address any levy avoidance behavior. 

 

2.9.2 HCC believes that Option C also factors in time required for the financial impact of these changes to be 
accommodated in territorial authorities LTP processes. 

 

2.10 Do you think any changes are required to the existing ways of measuring waste quantities in the 
definitions in the Waste Minimisation (Calculation and Payment of Waste Disposal Levy) Regulations 
2009? 

 

2.10.1 In general HCC does not believe any changes are required at this time however, a review of the 
definitions should form part of the Waste Minimisation Act (2008) (WMA) review in 2023. 

 

2.11 Do you think any changes are required to the definitions in the Waste Minimisation (Calculation and 
Payment of Waste Disposal Levy) Regulations 2009? 

 

2.11.1 The definition of a disposal facility should be made more specific to align with the current 5 
classification system. However, HCC believes a review of the definitions should form part of the 
WMA review in 2023. 

 

2.12 What do you think about the levy investment plan? 
 

2.12.1 HCC believes that a Levy Investment Plan is most certainly required as stated “…to ensure revenue is 
spent where is can be most effective, with a strategic approach to investment, governance and 
monitoring”. 

 

2.12.2 HCC agrees that the proposed Investment Plan is aligned with what is currently permitted under the 
WMA, that is, that the revenue can only be spent on waste minimisation activities. 

 

2.12.3 HCC agrees that the levy investment plan should guide government investment decisions on the 
WMF, and on other waste minimisation projects and activities (e.g. those funded by other 
government agencies). 

 

2.12.4 HCC strongly agrees that the Levy Investment Plan should inform territorial authorities’ waste 
management and minimisation plans (if required), which guide how territorial authorities spend their 
share of levy revenue. We also agree that reporting on how the fund is used and how it links to the Levy 
Investment Plan priorities is contingent on receiving the funding. 

 

2.13 If the Waste Minimisation Act 2008 were to be reviewed in the future, what are the changes you 
would like a review to consider? 

 

2.13.1 HCC is of the opinion that a review of the WMA 2008 could consider restrictions of imports of hard to 
recycle materials, products and technologies, support consistent product stewardship principles, 

effective mandatory waste data reporting, and improved data on transportation of waste, including a 
national tracking system. 

 

2.14 Do you agree that waste data needs to be improved? 
 

2.14.1 HCC strongly believes that waste data not only needs to be improved but be mandatory. Better data is 
needed to monitor compliance, to identify gaps and opportunities in waste minimisation activities, and 
to measure the success of waste minimisation projects and strategies. Consistency of reporting measures 
is essential for robust and effective decision-making at a national and local level. 
 
 

 

2.15 If the waste data proposals outlined are likely to apply to you or your organisation, can you estimate 
any costs you would expect to incur to collect, store and report such information? What challenges 
might you face in complying with the proposed reporting requirements for waste data? 

 

2.15.1 The current reporting system relies heavily on reporting the amount of diverted waste, however in 
many projects implemented by local authority Waste Levy Fund (WLF) spend, this can be very hard to 
measure. 
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2.15.2 Should the National Waste Data Framework (NWDF) become a requirement, territorial authorities (and 
other parties) will require assistance on its implementation and use. Any such implementation could 
likely require investment and upgrades to council and community waste management facilities recording 
including weighbridge software, internal reporting methods – including reports to council and possibly 
council plans and reporting to MFE. Until we fully understand what is required, it is difficult to quantify 
what the infrastructure, staff resource and contractual impacts may look like. 

 

2.15.3 All these changes would require resources, including financial. Consideration should be given 
whether to use levy revenue to help implement any data requirements for territorial authorities. 

 

2.15.4 The Waikato and Bay of Plenty Waste Liaison Group is currently working on a project to implement 
cross-regional waste operator licensing and data recording. This project could be used as a learning 
experience, pilot project or even expanded to accommodate future levy reporting requirements. HCC’s 
Resource Recovery Advisor is a member of the project team. 

 

2.16 What are the main costs and benefits for you of the proposals to increase the levy rate for 
municipal landfills, expand the levy to additional sites and improve waste data? 

 

2.16.1 The main benefits for HCC would mainly be in the increase in available data. This would allow a more 
precise waste assessment and clearer picture of waste flows within the district. This allows the 
identification of new diversion opportunities and community infrastructure and servicing needs. 

 

2.16.2 Increased Waste Levy funding will allow further investment in local waste minimisation initiatives. 
Regional or national investment would possibly increase diversion opportunities, possibly reduce 
costs through decreased transport and incentivise onshore processing opportunities. 

 

3.0 ORGANIC WASTE – BENEFICIAL USE OF BIOSOLIDS  

3.1 The key driver for the landfill levy is to reduce waste. The most beneficial way of achieving this for 
organic wastes (products) such as composts, foodwastes and biosolids is to harness the nutrient value as 
a soil amendment or fertiliser product. One important tool to achieve this beneficial reuse is the 
finalisation of the current draft “Guidelines for Beneficial Use of Organic Materials on Productive Land” 
being developed with involvement from the Ministry for the Environment, the Ministry of Primary 
Industries, and the Ministry of Health (and others). 

 

3.2 HCC therefore supports development of these guidelines and requests the ongoing support from 
these Ministries. 

 

3.3 In this regard, HCC supports the submissions by Watercare and WasteMinz in relation to their 
position on organic waste. 

4.0 FURTHER INFORMATION AND OPPORTUNITY TO DISCUSS SUBMISSION POINTS  

4.1 Should the Ministry for the Environment require clarification of the above points, or additional 
information, please contact Kirsty Quickfall (Resource Recovery Advisor), phone 07 947 0516, 027 686 
4446, email kirsty.quickfall@hcc.govt.nz in the first instance. 

 

4.2 Hamilton City Council would welcome the opportunity to meet with representatives from the 
Ministry for the Environment to discuss the content of our submission in more detail. 

 
 

Yours faithfully 
 
 
Richard Briggs  
 
CHIEF EXECUTIVE 

mailto:kirsty.quickfall@hcc.govt.nz
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Committee: Council Date: 04 February 2020 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: Executive Director Special 

Projects  
Position: Executive Director Special 

Projects  

Report Name: Waikato Local Authority Shared Services Directorship Transition 

 

Report Status Open  

Purpose  

1. To seek the Council’s approval to transition the directorship of Waikato Local Authority Shared 
Services from Blair Bowcott to David Bryant. 

Staff Recommendation 

2. That the Council: 

a) receives the reports; and  

b) approves the transition of the Hamilton City Council appointed director of Waikato Local 
Authority Shared Services from Blair Bowcott Executive, Director Special Projects to David 
Bryant General Manager Corporate, by 30 June 2020. 

Executive Summary 

3. At the Council meeting on 28 November 2019, Council noted that the membership of the 
Waikato Local Authority Shared Services (WLASS) would transition to a new Hamilton City 
Council (HCC) appointee in the new year 

4. The company has now completed a restructure and is resourced in a way to deliver in a 
transformed way, with the focus of the Board now on identifying, championing and driving 
new shared service delivery opportunities.  The Company and Board focus better aligns with 
David Bryant’s role (General Manager Corporate) which includes oversight of our Council 
activities and delivering effective and efficient services in line with our Financial Strategy.  
Many shared service opportunities exist within the corporate/support areas of Council, which 
David has responsibility for.   

5. A period of transition up to 30 June 2020 for the HCC director is recommended to ensure a 
thorough transfer of information, and that the WLASS activities, the functioning of the Board, 
key relationships and HCC interests are maintained. 

6. Staff consider the matter in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background 

7. On 28 November 2019 Council resolved as follows: 

“Notes that the membership of Waikato Local Authority Shared Services will transition to a new 
appointee to be recommended to the Council for consideration in the new year.” 

Discussion 

8. Waikato Local Authority Shared Services (WLASS) is on a journey of transformation with a 
focus to be a service delivery agent and provide thought leadership for shared services.  

9. Changes to the board structure were approved in 2018, which included the appointment of an 
independent Chair and five Council representative directors.  Blair Bowcott, Executive Director 
Special Projects was appointed on 24 March 2017 as the director representing Hamilton City 
Council.  Prior to that he attended WLASS meeting as the HCC representative observer for 
several years. 

10. Given the nature of the WLASS current proposed activities and the significance of HCC to 
WLASS, the HCC director needs to be a senior member of this organisation.  There is a need to 
champion and drive any WLASS initiatives within HCC itself to ensure that they are embedded 
and realised. 

11. The purpose of Blair Bowcott’s role has been to position WLASS to operate in the new 
transformed way, in a journey that has taken a number of years.  This strategic transformation 
has involved a number of years of working with our partners to gain agreement on the future 
strategy and structure of WLASS.  This was summarised in a report to the Finance Committee 
on 9 April 2019 (refer pages 84-100). 

12. The company has now completed a restructure and is resourced in a way to deliver in a 
transformed way, with the focus of the Board now on identifying, championing and driving 
new shared service delivery opportunities.  The Company and Board focus better aligns with 
David Bryant’s role (General Manager Corporate) which includes oversight of our Council 
activities and delivering effective and efficient services in line with our Financial Strategy.  
Many shared service opportunities exist within the corporate/support areas of Council, which 
David has responsibility for.   

13. The recommendation to transition to a new director representing HCC is consistent with 
Clause 13.1 of the WLASS constitution.  

Financial Considerations 

14. There are no financial implications to the recommendation to transition WLASS directorship 
from Blair Bowcott to David Bryant.   Director fees are only paid to the Independent Chair.    

Legal and Policy Considerations 

15. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations 

16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well beings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Agenda%20-%20Open%20-%209%20April%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Agenda%20-%20Open%20-%209%20April%202019.pdf
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18. The recommendations set out in this report are consistent with that purpose. 

19. The vision of WLASS, as noted the 2019-20 Statement of Intent is to be “The enabler for 
Councils to provide their services in the most effective and efficient way.” 

Risks 

20. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
Significance 
21.  Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendation(s) in this report has/have a low level of 

significance. 

Engagement 

21.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 
There are no attachments for this report. 
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Committee: Council Date: 04 February 2020 

Author: Becca Brooke Authoriser: David Bryant  

Position: Governance Manager  Position: General Manager Corporate  

Report Name: Waikato Triennial Agreement 2019-2022 

 

Report Status Open  

Purpose 

1. To recommend the Council adopt the Draft 2019-2022 Waikato Triennial Agreement (Triennial 
Agreement). 

Staff Recommendation 

2. That the Council: 

a) receives the report;  

b) adopts the draft 2019-2022 Waikato Triennial Agreement (attachment 1 of this report) as 
endorsed by the Mayoral Forum on 25 November 2019 and Chief Executives Forum on 6 
December 2019; and 

c) delegates Mayor Southgate to sign the agreement on behalf of Hamilton City Council. 

Executive Summary 

3. The Local Government Act 2002 requires all local councils within each region to enter into an 
agreement no later than 1 March after each Triennial Local Election.   The Triennial Agreement 
sets out the protocols for communication and coordination among the councils during the 
three-year term, together with a statement of the process for consultation on proposals for 
new regional council activities. 

4. The Triennial Agreement represents the shared desire of the 12 local authorities in the 
Waikato region to work together, maximise efficiency and promote wellbeing in their 
respective communities. It signals the intended work and activities of the Waikato Mayoral 
Forum, recognising a significant level of formal and informal co-operation already exists 
between local authorities. 

Background 

5. A review of regional collaboration by McGredy Winder in 2017 identified challenges and 
achievements, looked across key collaborative projects, and identified potential priorities for 
improved communication, collaboration, coordination and shared services across local 
government in the Waikato.  

6. As a result, the 2016-2019 Triennium focussed on regional collaboration in the areas of 
roading, economic development (Te Waka), Waikato Plan, regional policy and bylaws. Progress 
has been reported to the Mayoral Forum. 
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7. As noted by the 2016-2019 Mayoral Forum, the region is well placed to build on its strong 
collaborative platform. The Triennial Agreement aims to continue to expand relationships that 
help local authorities to work cooperatively and collaboratively to advance community 
wellbeing through advocacy and process for developing clearly articulated priorities, targets 
and actions. 

8. At its meeting on 25 November 2019, the Waikato Mayoral Forum agreed that their feedback 
on the draft Triennial Agreement presented to them would be taken to the Chief Executives 
Forum on 6 December 2019 for further discussion and rework.  All feedback has been 
incorporated and the final draft 2019-2022 Waikato Triennial Agreement (attachment 1 of this 
report) and was sent to councils in the region for consideration and adoption. 

9. The draft agreement supersedes the 2016-2019 Waikato Triennial Agreement, with the 
addition of relevant legislation being included in the body of the agreement and minor 
wording/date changes being incorporated. 

Options 

10. Staff recommend that the Draft 2019-2022 Waikato Triennial Agreement be adopted.  

Financial Considerations 

11. There are no financial considerations of the decision. 

Legal and Policy Considerations 

12. The Local Government Act 2002 requires all Councils to enter into an agreement by no later 
than 1 March 2020.  

13. Should the agreement not be adopted, further work will be required by the Councils to come 
to an agreement prior to 1 March 2020 to ensure compliance with the legislation. 

14. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements, specifically the Local Government Act 2002. 

Wellbeing Considerations 

15. The purpose of the Local Government changed on 14 May 2019 to include the promotion of 
the social, economic, environmental and cultural wellbeing of communities in the present and 
for the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  

17. The recommendations set out in this report are consistent with that purpose as outlined 
below. 

18. The purpose of the of the draft 2019-2022 Waikato Triennial Agreement is to facilitate and 
encourage the 12 local authorities in the Waikato region to work together to support the 
purpose of local government which provides for Councils to play a broad role in promoting the 
social, economic, environmental and cultural well-being of their communities, taking a 
sustainable development approach. 

Risks 

19. There are no known risks associated with the decisions required for this matter. 
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Significance and Engagement Policy 

20. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matters in this report have a low level of significance. 

21. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments 

Attachment 1 - Draft 2019-2022 Waikato Triennial Agreement - For Adoption. 
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Committee: Council Date: 04 February 2020 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Governance Team Leader  Position: Governance Manager  

Report Name: Draft 2020 Council Schedule of Reports  

 

Report Status Open  

Purpose 

1. To inform the Council on the draft 2020 Council Schedule of Reports. 

Staff Recommendation 

2. That the Council: 

a)     receives the draft 2020 Council Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be a living document that will be 
updated as necessary and will be available to Elected Members and Maangai Maaori via 
Diligent. 

Background 
3. The Chief Executive undertook to provide Elected Members with schedules for the tasks and 

responsibilities to be undertaken each calendar year by the Council and Council Committees. 

4. The purpose of this report and the draft schedule is to provide Elected Members with 
oversight of the planned and upcoming activities for which they are responsible as members of 
the Council.  The schedule set out the key reports and pieces of work assigned to the Council 
as well as the intended meeting dates where these will be presented. 

5. The schedules have been developed by the Principal Advisor and Chair and Deputy Chair in 
conjunction with key staff and the Governance Unit, and covers: 

• Standing agenda items and regular reports; 

• The development, review, and status reporting of strategic plans and policies; 

• Anticipated submissions and legislative reports; 

• Items relating to the Annual Plan and 10 Year Plan; 

• Reporting of joint organisations, stakeholder groups, and established taskforces; and 

• Business as usual matters identified by staff as requiring governance decisions or 
oversight. 

6. In order for Elected Members to have a current view of Council activities throughout the year, 
the schedule will need to be updated when new items arise or when timing or circumstances 
change. Elected Members will have access to the updated schedules on Diligent. 

7. The Governance Unit and the Principal Advisors’ Executive Assistants will take responsibility for 
maintaining up-to-date documents. 
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8. Draft 2020 Report Schedules for the Committees will be presented at each of their first 
meetings of 2020.  

Attachments 

Attachment 1 - Draft Council Schedule of Reports - 2019-22 Triennium. 
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Committee: Council Date: 04 February 2020 

Author: Mothla Majeed Authoriser: David Bryant  

Position: Legal Services Manager  Position: General Manager Corporate  

Report Name: Delegations to Positions Policy  

 

Report Status Open  

Purpose  

1. To seek Council’s approval of the updated Delegations to Positions Policy, and delegations 
necessary to give effect to the 2019-22 Governance Structure. 

 

Staff Recommendation 

2. That the Council: 

a) receives the report; and 

b) approves the revised Delegations to Positions Policy (Attachment 1), which is to replace 
the current Delegations to Positions Policy with effect from 4 February 2020. 

Executive Summary 

3. It is the responsibility of Council to approve the delegations and terms of reference that 
enables effective decision-making under the committee structure approved by Council.  

4. The Delegations to Positions Policy supports effective governance by authorising the Chief 
Executive and designated staff to be responsible for carrying out tasks or functions on behalf of 
the Council.  With such a policy in place, the Council (as a governance body) and the Chief 
Executive can be clear about their delegation powers and responsibilities, and any exclusions 
or limitations that apply. 

5. The Council retains ultimate accountability for the decisions and actions made by the Chief 
Executive or designated staff under the Delegations to Positions Policy. 

6. Staff consider the matters in this report have medium significance and that the 
recommendations comply with the Council’s legal requirements.  

Background 

7. The current Delegations to Positions Policy (‘the Delegations Policy’) was approved by the 
previous Council to reflect the Governance Structure for the 2016-19 triennium.   

8. It is the Council’s responsibility to maintain oversight of its delegations and their effectiveness 
in practice.  The Council can amend or revoke any delegation at any time. 
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9. The Delegations to Positions Policy is one of a number of documents adopted by the Council to 
define the roles and responsibilities within its decision-making process.  The purpose of the 
Policy is to detail the delegations from the Council to the Chief Executive and, where required, 
specific officer positions (such as the local Civil Defence Controller), including any limitations or 
conditions attached to those delegations.   

10. Staff have reviewed the Delegations Policy to: 

a. ensure there is alignment with the approved 2019-22 Governance Structure; 

b. update the language and format for ease of understanding and application; and 

c. simplify the delegation structure to cover only those responsibilities, powers and duties  
that need to be directly delegated from Council.   

The intended outcome is that Council (as a governance body) and the Chief Executive are clear 
about their delegation powers and responsibilities, and any exclusions or limitations that 
apply. 

11. The changes proposed to the Delegations Policy are summarised below and are marked up in 
Attachment 2 as tracked changes.  

a. The delegations to the Chief Executive contain a number of exclusions.  Staff propose 
removing the following exclusion: “Approval to settle and submit a draft consent order to 
the Environment Court relating to an appeal on a Proposed Plan, Plan Change, Variation 
or Notice of Requirement to designate land or for a heritage order.”  Removal of the 
exclusion would allow staff to instruct legal counsel more promptly and in line with 
deadlines issued by the Environment Court.  

b. The existing delegations to the Governance Manager relate to responsibilities of the Legal 
Services Manager.  Staff propose amending these delegations accordingly. 

12. If the revised Delegations Policy is approved, it is recommended that the new Policy comes 
into effect today.  The next step will be for the Chief Executive to proceed with consequential 
updating of the Management Policy: Delegations to Officers Specific to the Resource 
Management Act 1991 to reflect the change noted above at paragraph 11(a) of this report. 

13. Further changes may be proposed by staff in future to ensure that the Delegations to Positions 
Policy continues to be fit for purpose.  Any such proposals will be brought to Council in due 
course. 

14. For completeness, staff confirm that all other Council policies and bylaws have been reviewed 
and minor consequential changes have been made to reflect the 2019-2022 Governance 
Structure. 

Legal and Policy Considerations 

15. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements. 

Wellbeing Considerations 

16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report.  Staff consider the recommendations set out in this report 
are consistent with that purpose. 
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Risks 

18. In order to mitigate risk, Council’s responsibilities, powers and duties should be delegated to 
the appropriate level to ensure staff who undertake functions on behalf of the Council have 
the relevant authority to do so.  Staff are satisfied that is the case here.  

Significance & Engagement Policy 
Significance 

19.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 

Engagement 

20.
 
Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

Attachments 

Attachment 1 - Delegation to Positions Policy - draft January 2020 (clean) 

Attachment 2 - Delegation to Positions Policy - draft January 2020 (tracked). 
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Delegations to Positions Policy  

Purpose and scope 

1. Part of Council’s strategic and governance role is to ensure that its statutory responsibilities, 
duties and powers are carried out at the most effective and efficient levels.  This Policy sets out 
the delegations from Council to specified elected members and officers.  

2. Matters outside the scope of this Policy are: 

a. Delegations from Council to Committees, which are specified in the 2019-2022 Governance 
Structure; and 

b. Delegations from the Chief Executive to subordinate officers through management policies 
or by way of a specific delegation.   

Definitions 
 

Term Definition 

Committee A committee or subcommittee (if any) of Council, as listed in the 2019-2022 
Governance Structure 

Delegated 
Financial 
Authority 

The financial limit delegated to: 

a. the Chief Executive or a specified officer under this Policy; or 

b. an officer under the relevant management policy or a specific delegation 
from the Chief Executive. 

Governance 
Structure 

The Council’s approved Governance Structure document, including the terms 
of reference and delegations for Council and Committees, for the current 
triennium. 

Officer A Council staff member who is for the time being the holder of a specified 
office. 

Principles 

3. Where local authority activities do not contain a governance component and are not limited by 
statutory restrictions then they should be delegated to the Chief Executive, who may sub-
delegate to officers.  

4. To be effective and of legal standing, all delegations from Council must be precise and in writing 
(i.e. via this Policy or by Council resolution). 

5. The delegate is acting in his or her own name on behalf of the Council when exercising delegated 
authority.  In so doing, the delegate will ensure they act in accordance with any: 

a. binding statutory authority (in relation to each delegation, relevant sections of legislation 
will be identified); and 

b. relevant Council policy or process, including delegated financial authority and reporting 
requirements.  
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6. Council retains ultimate responsibility for its governance, statutory and financial responsibilities, 
duties and powers at all times.  No delegation relieves Council of the liability or responsibility for 
the performance of the delegated responsibility, duty or power.   

7. Those with responsibility for a delegated task or function should always have the authority to 
carry it out effectively.   

8. Those with authority to perform a delegated responsibility, duty or power should always be 
responsible for the performance of the delegation in a full, fair and objective manner.  To this 
end, it is open to the person delegated a responsibility, duty or power to consider whether or not 
to exercise that delegated responsibility, duty or power, or to refer the matter back to Council or 
the relevant Committee. 

9. Subject to any legislative restrictions, a responsibility, duty or power delegated to an officer is 
also delegated to all officers in a direct line of authority above that officer and is also delegated 
to any officer who is in an acting capacity for that officer. 

10. Any delegation made includes any ancillary responsibilities, duties or powers necessary to give 
effect to that delegation. 

11. Unless specifically restricted, a delegation continues in force until expressly revoked or varied by 
resolution of Council.  A delegation will survive any change in the person occupying the office to 
which the delegation was made.   

12. Unless otherwise expressly stated in the Policy: 

a. all financial values stated in this Policy are GST exclusive; and 

b. all references to a repealed enactment should read as a reference to its replacement. 

Policy 

The meaning of delegation 

13. For the purpose of this Policy, delegation means the transfer of a responsibility, duty or power 
from Council to specified Elected Members, the Chief Executive or other specified officers, 
together with the authority to carry out that responsibility, duty or power or complete the action 
delegated.   

14. General delegation means the granting of authority to determine a range of matters of a similar 
kind as and when they arise over a period without further reference to the delegator. 

15. From time to time the Council may delegate authority by resolution to determine a specific issue. 
This specific delegation will exist only so long as that matter is unresolved and will then lapse at a 
specified time.   

16. General delegations will be updated in this Policy as they are confirmed.  Specific delegations 
may not necessarily be recorded in this Policy due to the fact that they would be largely historical 
by the time they are recorded. 

Legal basis 

17. The delegations in this Policy are made in accordance with the Local Government Act 2002 and 
any other legislation permitting delegation. 
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18. Council cannot delegate the power to: 
a. make a rate; or 
b. make a bylaw; or 
c. borrow money, or purchase or dispose of assets, other than in accordance with the long-

term plan or otherwise as expressly covered in this Policy; or 
d. adopt a long-term plan, annual plan, or annual report; or 
e. appoint a Chief Executive; or 
f. adopt policies required to be adopted and consulted on under the Local Government Act 

2002 in association with the long-term plan or developed for the purpose of the local 
governance statement; or       

g. adopt a remuneration and employment policy. 
 (Local Government Act 2002 - Schedule 7, Clause 32 (1)) 

Council has reserved other matters for its sole decision, which are recorded in the Governance 
Structure. 
 

19. The Chief Executive and other specified officers can further delegate their delegations to any 
other officer, subject to certain restrictions. 

(Local Government Act 2002 – Schedule 7, clause 32B) 

Delegations by the Council to Elected Members 

20. Delegations from Council to specified Elected Members are detailed in Schedule 1. 

Delegations by the Council to Chief Executive and Specified Officers 

21. Delegations from Council to the Chief Executive and specified officers (including Financial 
Delegations) are detailed in Schedule 2. 

22. The Policy is to be read alongside the Hamilton City Council management policies that record the 
delegations from the Chief Executive to subordinate officers.  The Policies, read together, record 
compliance with the statutory norm allowing only one sub-delegation. 

 

Review of Policy 

23. The Policy shall remain in effect until such time as it is varied or revoked by resolution of the 
Council.  It is intended that the Policy will be reviewed and updated from time-to-time; at the 
start of each triennium as a minimum. 
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Schedule 1 - Delegations by the Council to Elected Members 

Position General Delegations  
 
 

 
Mayor 
 

The Mayor is elected by Hamilton City as a whole and as one of the elected members 
shares the same responsibilities as other members of Council. 
 

Authorities 

• Lead the development of Council’s plans (including the long-term plan and the 
annual plan), policies and budgets for consideration by the Council.* 

• To appoint the Deputy Mayor. * 

• To establish committees of the Council. * 

• To appoint the chairperson of each committee. * 

• Act as a Justice of the Peace. 

• Requisition a meeting of Council. 

• Declare a local Civil Defence emergency. 

• Authority of a chairperson of a Council meeting under Standing Orders. 

• In relation to the Chief Executive’s employment contract, has delegated 
authority to manage routine employment matters such as; approving leave 
provisions; deduction and overpayment arrangements; approving expenditure 
and travel reimbursement claims, but excluding changes to employment 
contract provisions. 

 

*Note:  Subject to the provisions of Section 41A of the Local Government Act 2002. 

 

Position General Delegations  

 
Deputy 
Mayor 
 
 

Authorities 

• All the authorities of the Mayor when the Mayor is not available and 
including, in relation to the Chief Executive’s employment contract, the 
delegated authority to manage routine employment matters such as; 
approving leave provisions; deduction and overpayment arrangements; 
approving expenditure and travel reimbursement claims, but excluding 
changes to employment contract provisions, and the Mayor’s powers under 
section 41A(3) of the Local Government Act 2002. 

 

 

Position Signing and Sealing of Formal Documents 

 
Elected 
Members 
 
 

Authorities 

• The Mayor, Deputy Mayor, or any other two elected members acting at the 
specific request of the Mayor or Chief Executive, are authorised to sign any 
document required by law to be signed under seal, provided those documents 
have been: 

a) approved by the Council or a Committee (in accordance with its 
delegations); or 

b) authorised by an officer (including the Chief Executive) under delegated 
authority.  

 
Note: Where a document does not need to be executed under Council seal it may 
instead be signed by the Chief Executive or any other officer who is authorised under 
delegated authority, whether under this Policy or otherwise, to approve the 
transaction involved. 
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Schedule 2 - Delegations by the Council to the Chief Executive and Specified 
Officers 
 
Position General Delegations 
Chief 
Executive 
Officer 
 
 

In accordance with clause 32(1) of Schedule 7 of the Local Government Act 2002, 
the Chief Executive is hereby delegated all Council’s responsibilities, duties and 
powers, and to further delegate such responsibilities, duties and powers on any 
matter, and shall exercise this delegation subject to the Exclusions, Conditions 
and Notes below. 

 To the extent that they are relevant, the following Exclusions, Conditions and 
Notes below also apply to the Financial Delegations section in this Schedule. 

Exclusions: 

• Any responsibilities, duties and powers that the Council is prohibited by 
legislation or operation of law from delegating to officers.  

• Any responsibilities, duties and powers conferred on Council by an 
external entity that the entity has prohibited the Council from 
delegating to officers. 

• Any matter that can only be given effect to by a resolution of the 
Council.  

• Any power, responsibility or duty that has been delegated to a 
Committee, unless sub-delegated by resolution of that Committee. 

• Any matter that is outside the Chief Executive’s delegated financial 
authority (refer below). 

• In relation to the Resource Management Act 1991 (‘RMA’): 

i. Council’s own power of delegation (section 34A(1)). 

ii. Notification of a Proposed District Plan. 

iii. Approval of a Proposed District Plan (section 34A(1)(a)). 

iv. Appointment of a hearings commissioner. 

v. Decisions on submissions and further submissions to a Proposed 
District Plan. 

vi. Rejection of a private plan change request.   

vii. Hearing and determining objections to officer-declined resource 
consent applications which will be heard by independent hearings 
commissioners. 

Conditions: 

• The Council’s delegations to the Chief Executive do not preclude the 
Chief Executive from referring any matter to the Council or a Committee 
for decision if the matter is particularly significant; of political 
importance or sensitivity; of special community interest or for any other 
reasons the Chief Executive determines. 

• The Chief Executive shall exercise this delegation in accordance with any 
plans, policies, and procedures and by-laws adopted by Council and with 
any specific directives given by way of resolution of the Council or a 
Committee. 
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• Under section 125 of the Privacy Act, the Chief Executive is authorised to 
sub-delegate all or any of Council’s powers under that Act, subject to the 
Exclusions above. 

• The Chief Executive has the Council’s general authority to delegate to 
any officer any of the Chief Executive’s functions, powers and duties 
under the Sale and Supply of Alcohol Act 2012, other than the general 
power of delegation. 

Notes: 

• For the purposes of the Trespass Act 1980, the Chief Executive is the 
person in lawful occupation of land owned, occupied or controlled by 
the Council. 

• For clarity, the Chief Executive has the Council’s general authority to 
exercise all of the Ministerial powers that have been delegated to the 
Council under the Reserves Act 1977.  This differs from the specific 
delegation to the General Manager Community in this Policy. 

• Where exercised by a General Manager (other than the Deputy Chief 
Executive) in the unplanned or unforeseen absence of the Chief 
Executive, that prior consultation occurs with the Senior Leadership 
Team. 

• The Council may from time to time appoint the Chief Executive (or other 
senior officers) to act in Council’s interests as director or shareholder 
representative with associate organisations.  Any such appointment 
should be considered a specific delegation and to be fulfilled in terms of 
the requirements of each specified appointment rather than as a general 
delegation as provided by this Policy. 
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Position General Delegations 

Deputy Chief 
Executive 
 

The Deputy Chief Executive is delegated all the responsibilities, duties and 
powers of the Chief Executive and may act for the Chief Executive in: 

• the formal and recorded absence of the Chief Executive; or 

• an emergency where the Chief Executive cannot be contacted.  

 
General 
Managers and 
Executive 
Directors 

General Managers and Executive Directors are delegated the following 

responsibilities, powers and duties within their respective areas of responsibility, 

where that is permitted by law, in accordance with any Council policy (as 

appropriate) and subject to any condition, limitation or prohibition imposed by 

Council or any statutory limitation: 

• The responsibilities, powers and duties delegated to them from the 
Chief Executive, as are recorded in management policies or specific 
written delegations, from time to time. 

• The power to enter into contracts subject to their delegated financial 
authority1. 

• The power to sub-delegate, unless expressly restricted by law or the 
terms of Council’s delegation to the General Manager or Executive 
Director.  All such sub-delegations must be recorded in writing. 

• The power to undertake their specific delegations without further 
reference (though some may require to be reported). 

• The power to establish staff committees or working groups. 

• The power to act for the Chief Executive in an emergency where the 
Chief Executive and the Deputy Chief Executive cannot be contacted, 
provided this is done through prior consultation with the Senior 
Leadership Team. 

 
GM -
Community  
 

The General Manager may exercise the following specific powers where that is 
permitted by law, in accordance with any Council policy (as appropriate) and 
subject to any condition, limitation or prohibition imposed from time to time by 
Council or any statutory limitation: 

• All the powers and functions of the Council, as an administering body 
under the Reserves Act 1977, to the extent that the Reserves Act affects 
reserves held by or under the control of Council. 

City Safe 
Manager 

The City Safe Manager is to act as Secretary of the District Licensing Committee 
with authority to perform all responsibilities, duties and powers of the Secretary 
under the Sale and Supply of Alcohol Act 2012. 
 

                                                           
1 Refer to the Council Management Policy – Financial Delegations to Officers 
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Legal Services 
Manager 
 

The Legal Services Manager is appointed Privacy Officer for the Council pursuant 
to Section 23 of the Privacy Act 1993 and is delegated the responsibilities, duties 
and powers associated with that position pursuant to section 124 of the Privacy 
Act.  The Legal Services Manager may sub-delegate such responsibilities, duties 
and powers to other officers, except for the power to delegate under that Act.  
 
The Legal Services Manager may exercise the powers of the Council under Parts 
2 to 5 of the Local Government Official Information and Meetings Act 1987, 
except any powers specified in section 32 of that Act; such delegation to be 
exercised in accordance with any condition, limitation or prohibition imposed 
from time to time by Council.  The Legal Services Manager may sub-delegate 
such powers to other officers, except for the power to delegate under that Act.   

 

Rates 
Administration 
Officers 
 
 

The responsibility for exercising the functions, powers or duties and 
administering the provisions under the Local Government (Rating) Act 2002 are 
delegated to the following officers: 

• Chief Executive 

• General Manager Corporate  

• Financial Controller 

• Rates and Revenue Manager 

In addition, the Rates and Revenue Manager is specifically delegated the 
responsibility to: 

• make decisions as to the allocation of rating units to differential rating 
categories in terms of Section 27(5)(a) of the Local Government (Rating) 
Act 2002; and 

• amend any entries in the district valuation roll (under section 14 of the 
Rating Valuations Act 1998) or the rating information database (under 
section 40 of the Local Government (Rating) Act 2002) which are the 
result of an error or which are no longer correct as a result of changed 
circumstances. 

Note:    

• The functions, powers or duties under the Local Government (Rating) 
Act 2002 and the Rating Valuations Act 1998 delegated by the Council to 
the above specified officers, including the Chief Executive, may not be 
sub-delegated. 

Exclusion: 

• Council must not delegate to any officer, including the Chief Executive:  

a) the power to delegate; or 

b) a function, power or duty conferred by subpart 2, Part 1 or subpart 
1, Part 5 of the Local Government (Rating) Act 2002. 
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Local Civil 
Defence 
Controller 
 
 

The Local Civil Defence Controller (‘the Controller’) and the Civil Defence 
Emergency Management Group (CDEMG) for the Waikato Region during a 
State of Local Civil Defence Emergency shall have the powers vested as 
described in the Civil Defence Emergency Management Act 2002 (‘CDEM Act’). 

Authority has been delegated by Council to the CDEMG/Controller under the 
CDEM Act.  A summary of the powers and obligations of the Controller are 
contained in the CDEMG Plan. 

Under section 94 of the CDEM Act, the CDEMG/Controller and Alternate 
Controllers for Hamilton City Council and the Civil Defence Emergency 
Management Group for the Waikato Region Emergency Operating Area are 
authorised to enter into urgent contracts on behalf of Hamilton City Council for 
the purposes of the Act as outlined in the Waikato Civil Defence Emergency 
Management Group Plan, subject to the following limitations: 

• In a declared emergency, the Controller is delegated automatic 
uncapped delegated financial authority when formally identified as 
acting as a Controller.  The Controller is required to present 
incremental reporting to the Chief Executive and Group Controller for 
every $500,000 of expenditure incurred when exercising this 
delegation to ensure there is appropriate oversight. 

• In a non-declared emergency, the Controller is delegated uncapped 
delegated financial authority when formally identified as acting in 
control of that emergency.  The Controller is required to present 
incremental reporting to the Chief Executive and Group Controller for 
every $250,000 of expenditure incurred when exercising this 
delegation to ensure there is appropriate oversight. 

Note: A non-declared emergency is an emergency, as defined under the CDEM 
Act, where a formal declaration of state of local emergency has not been made 
pursuant to section 68 of that Act. 
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Financial Delegations  

1. The limits of the specified sum(s) applicable to various financial transactions delegated to the 
Chief Executive (and other specified officers, as applicable) under this Policy or otherwise, are as 
follows2:  

 
Expenditure Type – Refer to Terms of Delegation below 

Notes: 

a. There is a cumulative cap of $1,000,000 per financial year for the aggregate total 
(whole of Council) of all unbudgeted items, overspends and operational 
expenditure (Opex) brought forward and approved under delegated authority during 
that financial year. Any significant overspends or underspends will be recorded and 
reported to the Finance Committee on a quarterly basis. 
 

b. The $250,000 delegated financial limit for contracts not going to tender shall not apply 
in the following situations: 
 

i. For Private Developer Agreements, which is a contract with a developer to 
upsize or deliver infrastructure on behalf of the Council in a new subdivision or 
development that will eventually vest in the Council; 
 

ii. For appointment of utility service providers to relocate, connect or alter utility 
services for the purpose of capital works budgeted within the applicable Long 
Term Plan, where a provider is the only possible supplier by virtue of being 
the owner of, or otherwise being legally responsible for, the relevant utility 
infrastructure. Examples of such utility service providers include, but is not 
limited to, Transpower, WEL Networks and Kiwirail. 
 

The Chief Executive must ensure that appropriate mechanisms are in place and 
implemented to ensure, as far as is reasonably possible, the Council obtains  
Best Value from any appointed utility service provider. 
 

                                                           
2 The delegated financial authority limits specific to General Managers, Executive Directors and officers are set out in the 

Council’s Management Policy - Financial Delegations to Officers. 

Unexpended 
Budget - 

(Operating 
and Capital) 

Overspends/ 
Unbudgeted 
(Operating 

and Capital) 

Capex  
B/Fwd 

Contracts  Purchase/Sale 
of Land  

Debt 
Write-

off 

Legal 
Proceedings 

Financial 
Operations 

(Admin 
disbursements) 

Development 
Contributions  

Reprioritisation 
Budget – 

Renewals and 
Compliance 
Programme 

 
Limited to 

the 
approved 

budget  
 
 

 
$250,000 

 
 

 
$500,000 

 
$3,000,000 
Total 
contract 
term not 
exceeding 5 
years 
including 
renewals 
 
For 
contracts 
not going to 
tender: 
$250,000 
(subject to 
same 
restriction 
above on 
contract 
term). 

 
$3,000,000 

 
$10,000 

 
$500,000 

for weather-
tight building 
claims (leaky 
buildings)  
 
$250,000 
for all other 
legal 
proceedings  

 
Limited to the 

approved 
budget 

 
$1,500,000 

 
 

 
$1,000,000 

(Within years 1-
3 of any 

approved  
10-Year Plan)  

 
For individual 
movement of 

budget 
between 

capital projects 
and activity 
classed and 

timing (subject 
to terms of 
delegation 

below). 
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The Chief Executive’s general delegated authority limit ($3,000,000 and a term not exceeding 5 
years, including renewals) shall apply for contracts under 1(b)(i) and 1(b)(ii) above.  
 
Expenditure Types – Terms of Delegation 

Unexpended Budget  

2. Operating and capital expenditure including deferred capital expenditure (approved by Council 
resolution) that has been budgeted in the applicable Long-Term Plan/Annual Plan and not yet 
spent.   All expenditure must comply with the requirements of Council’s Procurement Policy. 

Overspend and Unbudgeted  
3. Any expenditure on an item that exceeds the amount budgeted for that item in the applicable 

Long-Term Plan/Annual Plan or is not budgeted but required to deliver the level of service and 
outcomes outlined in the applicable Long-Term Plan/Annual Plan e.g. contract or project cost 
over-run.  

4. A Local Civil Defence Controller has an uncapped delegated financial authority in the event of a 
declared or non-declared emergency, subject to the conditions and reporting provisions in this 
Policy (See: Local Civil Defence Controller above). 

Capex – Capital Expenditure Brought Forward   
5. Capital expenditure occurring in financial periods in advance of the planned expenditure 

timeframe in the applicable Long-Term Plan.  This delegation is to the Chief Executive, General 
Managers and Executive Directors only (limits apply to officers in accordance with the Hamilton 
City Council Management Policy - Financial Delegations to Officers) and cannot be further 
delegated. 

Contracts  
6. The delegated financial authority limit for contracts applies on a ‘per contract’ basis. For clarity, 

the delegated financial authority limits apply to contracts involving revenues receivable by 
Council, including contracts and agreements with promoters and relating to the organising of 
events. 

7. The Approved Contract Sum is the aggregate of all amounts most likely to be paid to the 
contractor (including retentions made, or to be made in respect of a contract), or amounts 
received from the other party (as applicable), for that contract, over the life of the contract. 
Disaggregation of supplies or contractual arrangements in order to comply with this requirement 
is expressly prohibited.   

8. For the purposes of determining whether a specified officer has the necessary delegated financial 
authority in relation to a contract that involves both; (a) expenditure (payable by Council) and (b) 
revenue (receivable by Council), the Approved Contract Sum for that contract is the greater of 
either the expenditure or revenue in that contract.  That is, there must be no offset of 
expenditure and revenues. 

9. If a contract has been approved by Council resolution, the Chief Executive, or relevant General 
Manager or Executive Director (as appropriate), can: 

a. execute the contract (other than those contracts required to be signed under the Council’s 
seal); 

b. authorise payments up to the Approved Contract Sum or delegate the authorisation of 
payments to a nominated position; or 

c.  (if applicable) correct and re-issue invoices, issue credit notes or refunds up to the 
Approved Contract Sum, in relation to revenue receivable by Council under an approved 
contract. 
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10. If a contract has been approved under this Policy or by management delegation: 

a. the payment/s or any correction to invoices (as applicable) must be authorised by an officer 
with the correct financial delegated authority for that payment or invoice3; 

b. a brief summary of such contracts are to be reported quarterly to Elected Members. 

For clarity, no reporting is required under section 10(b) above for contracts approved by Council 
or a Committee. 

11. Contracts exceeding five years total term (including renewals) must be authorised by Council or 
the relevant Committee4. 

12. All contracts approved by the Chief Executive or management under delegated authority in 
sections 1(1.b)(1.b.i) and 1(1.b)(1.b.ii) are to be reported to the relevant Committee for noting on 
a quarterly basis. 

Purchase/Sale of Land 
13. Includes any expenditure occurring in respect to the purchase and sale of land where the 

purchase or sale is provided for in the applicable Long-Term Plan/Annual Plan either separately 
or as an integral part of a project or authorised by a resolution of Council. For clarity, the 
purchase and sale of land includes the acquisition or disposal of land under the provisions of the 
Public Works Act 1981.   

14. In exercising this delegation, the Chief Executive is permitted to negotiate sale and purchase of 
land, where appropriate, at not less than 90% of the estimated market value determined by a 
registered valuer. 

Debt Write-off  
15. The delegated financial authority limit applies on a ‘per debtor’ basis. 

16. Irrespective that the Chief Executive, General Managers, Executive Directors and Financial 
Controller may have delegated authority to write-off bad debts5, all such debts written off must 
be reported to the next Finance Committee meeting on an aggregate basis for each Group. 

Legal Proceedings  
17. The delegated financial authority is determined on a per proceeding basis. 

18. Includes commencing or defending, negotiating, settling or withdrawing from legal proceedings 
(including prosecutions and claims) on the Council’s behalf in any New Zealand court or tribunal.  
The Chief Executive is also delegated the authority to take all steps necessary to enforce any 
court or tribunal judgment in favour of the Council, and to recover debts owing to the Council, 
subject to the delegated financial authority limit. 

19. All legal claims or other proceedings undertaken by, or on behalf of, the Chief Executive, for an 
amount in excess of $100,000 are to be reported to the next meeting of Council or the relevant 
Committee. 

Financial Operation 
20. Subject to any Council or management policies, the Chief Executive, General Manager Corporate 

and Financial Controller are each delegated the authority to operate (including opening and 
closing accounts) all of the Council’s bank accounts, investment accounts, sinking funds, loan 
accounts, special funds, tax related matters, and other financial matters including exercising 
signing authority where appropriate.  This includes payment of regular sums for administrative 
matters such as: power, heat and light; tax and GST payments; rates; etc.   

                                                           
3 For management delegations, refer to Council’s Management Policy - Financial Delegations to Officers. 
4 Refer to the Governance Structure. 
5 Refer to the Management Policy – Financial Delegations to Officers 
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Reprioritised budget – Renewals and Compliance programme 
21. The Renewals and Compliance Programme will be managed and reported as a programme 

against 3-year periods being 2018-21, 2021-24. Reprioritisation changes to the programme can 
be: 

a) between projects and / or activity classes (e.g. stormwater) 

b) related to timing of expenditure on a project (e.g. reprioritised from year 2 to year 1). 

22. Any reprioritisation of budgets should be reported to the relevant Council Committee following 
use of this delegation. Reporting should include: 

a) programme expenditure to demonstrate that the 3-year funding provision is not exceeded 

b) providing assurance that the limits in the Financial strategy are not breeched by any   
expenditure changes from the 10-Year Plan Renewal and Compliance budgets 

c) reporting by 10-Year Plan activity (and group of activity) to give assurance that the Renewals 
and Compliance expenditure for the 3-year period is spread appropriately across Councils 
services. 

Development Contributions  
23. Subject to the development contributions provisions in the Local Government Act 2002 and the 

provisions of the Council’s Development Contributions Policy, the Chief Executive is delegated 
authority to approve a remission, postponement, or refund of a development contribution levied 
on a developer to the delegated financial authority limit specified in this Policy.  All remissions, 
postponements or refunds are to be reported, for noting purposes, at the next Council or 
relevant Committee meeting.  

24. For clarity, Council will not delegate to the Chief Executive any powers in relation to hardship 
related remissions or remissions not provided for in the Development Contributions Policy.  

Waiver of Council Fees & Charges  
25. Subject to any specific waiver policies adopted by Council, the Chief Executive, General Managers 

and Executive Directors are each delegated authority to waive fees and charges for their 
respective areas of responsibility provided:  

a. the waiver and the amount are recorded and available for audit purposes; 

b. the circumstances of the specific waiver will not create a precedent; 

c. the act of waiving such fees and charges reflects ‘good citizen’ conduct;  

d. any waivers in excess of $10,000 (calculated on an aggregate basis per Group) are to be 
reported to the next Finance Committee meeting.  

For clarity, development contributions are not within the scope of the delegated authority 
detailed in this section 22. 
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  Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 
The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Council 
Public Excluded Minutes 12 
December 2019 

C2. Chair's Report 

C3.  Municpal Endownment 
Fund: Ward Street Sale and 
Development  

C4. Confirmation of Council 
Public Excluded Minutes (CE 
Committee Matters) 12 
December 2019 

 

) Good reason to withhold 
) information exists under 
) Section 7 Local Government 
) Official Information and 
) Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3.  To enable Council to carry out commercial 

activites without disadvantage  
Section 7 (2) (h) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 
  


