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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Thursday 6 November 2025
9:30 am
Council Chamber 
Municipal Building, Garden Place, 
Hamilton

Lance Vervoort 
Chief Executive 

Council
Kaunihera 

OPEN AGENDA 

Membership 

Chairperson 
Heamana 

Mayor Tim Macindoe 

Deputy Chairperson 
Heamana Tuarua 

Deputy Mayor Geoff Taylor 

Members Cr Andrew Bydder  
Cr Anna Casey-Cox  
Cr Maria Huata  
Cr Rachel Karalus  
Cr Leo Liu  
Cr Mesh Macdonald 
Cr Graeme Mead  

Cr Sue Moroney  
Cr Robbie Neha  
Cr Angela O’Leary  
Cr Emma Pike 
Cr Jamie Strange  
Cr Sarah Thomson 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

Amy Viggers 
Mana Whakahaere 

Governance Lead 

30 October 2025 

Telephone:  07 838 6699 
Amy.Viggers@hcc.govt.nz 

www.hamilton.govt.nz 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council1: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan or developed for the purpose of the Council’s 
Governance Statement. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council does not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 
the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act 1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 
strategic goals. 

 
1 Clause 32, Schedule7, Local Government Act 2002 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html?search=sw_096be8ed81cb1034_delegat_25_se&p=1&sr=21
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 
CCTO or CO. 

j) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 
Agreements. 

k) Approval of Activity Management Plans. 

l) Sister City relationships. 

Oversight of Strategies, Plans and Reports: 
• Long Term Plan 
• Annual Plan 
• Annual Report 
• Shaping Hamilton Kirikiriroa Together 
• Our Climate Future 
• He Pou Manawa Ora 

  Oversight of Policies and Bylaws: 
• Corporate Hospitality and Entertainment Policy  
• Delegations to officers specific to the Resource Management Act 1991  
• Delegations to Positions Policy  
• Elected Members Support Policy  
• Significance and Engagement Policy  
• Climate Change Policy 
• Any Community Engagement Policies 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         07 
838 6699.  
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Committee: Council Date: 06 November 2025 

Author: Keryn Phillips Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Lead  

Report Name: Confirmation of the Inaugural Council Meeting Minutes - 22 October 
2025 

 
Report Status Open  

 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Council confirms the minutes of the Inaugural Council Meeting held on 22 October 2025 
as a true and correct record. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Council Open Unconfirmed Minutes - 22 October 2025  
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Council 

Kaunihera 
OPEN MINUTES 

 
 
Minutes of a meeting of the Council held in Civic Square and Council Chamber, Municipal Building, 
Garden Place, Hamilton on Wednesday 22 October 2025 at 10:30am. 
 
PRESENT 

Chairperson 
Heamana 

Mayor Tim Macindoe  

Members Cr Andrew Bydder 
Cr Anna Casey-Cox 
Cr Maria Huata 
Cr Rachel Karalus 
Cr Leo Liu 
Cr Mesh Macdonald 
Cr Graeme Mead 
Cr Sue Moroney 
Cr Robbie Neha 
Cr Angela O’Leary 
Cr Emma Pike 
Cr Jamie Strange 
Cr Geoff Taylor 
Cr Sarah Thomson 

 
SWEARING IN OF MAYOR-ELECT AND COUNCILLORS-ELECT 
The Official Party and Elected Members entered the meeting. A karakia was given by Hamilton City Council 
Kaumatua Tame Pokaia followed by waiata by Council staff.  
 
The Inaugural Council meeting was then opened by Chief Executive Lance Vervoort. He welcomed everyone 
to the meeting and acknowledged the presence of mana whenua and those able to be a part of the 
ceremony including the newly Elected Members, former Councillors, and family.  
 
Installation of the Mayor 
Mayor Macindoe read and signed the Statutory Declaration required by the Local Government Act 2002, 
which was witnessed by the Chief Executive. Following his declaration, the Mayor addressed the meeting.  
 
Installation of the Councillors  
Councillors Andrew Bydder, Anna Casey-Cox, Maria Huata, Rachel Karalus, Leo Liu, Mesh Macdonald, 
Graeme Mead, Sue Moroney, Robbie Neha, Angela O’Leary, Emma Pike, Jamie Strange, Geoff Taylor and 
Sarah Thomson read and signed the Statutory Declaration required by the Local Government Act 2002, 
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which were witnessed by Mayor Macindoe. Following their declarations, each Councillor addressed the 
meeting.  
 
The Official Party, Elected Members, and all in attendance stood to sing the National Anthem.  
 
Council Kaumata Tame Pokaia closed the ceremony with a karakia supported by a waiata. 
 

The meeting was adjourned from 12.15pm to 1.57pm. 
 
 1. Apologies – Tono aroha  

There were no leaves of absence. 
 
2. Confirmation of Agenda – Whakatau raarangi take 

 Resolved:  (Cr Bydder/Cr Taylor) 
 That the Council confirms the agenda. 
 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

 

The meeting was closed with a karakia. 
 

The meeting was declared closed at 2.04pm. 

4. Inaugural Meeting Requirements 

The Manager Governance and Assurance took the report as read.  

 Resolved:  (Cr Taylor/Cr Thomson) 
That the Council receives the report. 

5. Explanation of Statutory Matters Affecting Elected Members 

The Manager Governance and Assurance spoke to the report noting that there is Central 
Government proposal to raise the threshold for the Local Authority (Members’ Interest) Act from 
$25,000 to $100,000. Staff responded to questions from Elected Members concerning official 
information costs and the code of conduct. 

 Resolved:  (Cr O’Leary/Cr Pike) 
That the Council: 

a) receives the report; and 

b) notes that until such time as the Council formally adopts a Code of Conduct, elected members 
are expected to abide by the provisions, as set out in Section 15, Code of Conduct, of the Local 
Government Act 2002. 
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Committee: Council Date: 06 November 2025 

Author: Keryn Phillips Authoriser: Michelle Hawthorne 

Position: Governance Advisor  Position: Governance and Assurance 
Manager 

Report Name: Chair's Report 
 

Report Status Open  
 
 

Recommendation – Tuutohu 
That the Council receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's report 
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Attachment 2

Council
Mayor Macindoe

Deputy Mayor Taylor

Growth and Economic 
Development Committee 

Cr Huata
Deputy Mayor Taylor

Committee of the whole

Major Events Subcommittee
Deputy Mayor Taylor

Cr Huata 
Membership: Cr Mead, Cr Strange, 

Cr Thomson

Community Committee 
Cr Pike

Cr Casey-Cox
Committee of the whole

Community Grants 
Subcommittee

Cr Casey-Cox
Cr Pike

Membership: Cr Karalus, Cr Neha, 
Cr Strange

Dog Control Hearings 
SubCommittee  

Cr Pike
Cr Macdonald

Membership: Cr Casey-Cox, Cr Liu,  
Cr Neha

City Delivery Committee 
Cr Thomson

Cr Macdonald
Committee of the whole

Transport Subcommittee
Cr  Macdonald

Cr Thomson 
Membership: Deputy Mayor Taylor, 

Cr Bydder, Cr Mead, Cr Moroney, 
Cr O'Leary

Central City Revitalisation 
SubCommittee 

Deputy Mayor Taylor 
Cr Liu

Membership: Cr Mead, Cr Neha, 
Cr O'Leary, Cr Strange, Cr Thomson

Finance and Assurance
Committee

Cr Karalus
Cr Bydder

Committee of the whole

Procurement Subcommittee
Cr Bydder
Cr Mead 

Membership: Deputy Mayor Taylor, Cr Karalus,
Cr Moroney, Cr Pike

CE Review Committee
Cr O'Leary

Mayor Macindoe 
Membership: Deputy Mayor Taylor, 

Cr Huata, Cr Karalus
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Committee: Council Date: 06 November 2025 

Author: Amy Viggers Authoriser: Michelle Hawthorne 

Position: Governance Lead  Position: Governance and Assurance 
Manager  

Report Name: Elected Member Remuneration and Elected Member Support and 
Allowances Policy 

 
Report Status Open  

Purpose - Take  
1. To seek approval from the Council for the allocation of the available remuneration funds to 

positions for Elected Members, based on the proposed 2025-28 Committee Structure, and an 
associated Elected Members Support and Allowances Policy. 

Staff Recommendation - Tuutohu-aa-kaimahi 
 That the Council: 

a) receives the report;  

b) approves the remuneration allocation set out in Attachment 2 of this report be 
submitted to Remuneration Authority for determination; 

c) approves the adoption of the Elected Member Support and Allowances Policy as per 
Attachments 3 and 4, to replace the operative Elected Member Support Policy, and a 
preferred option for parking allowances to be included in this Policy; and 

d) revokes the Corporate Hospitality and Entertainment Policy as per Attachment 5.  

Executive Summary - Whakaraapopototanga matua 
2. The Remuneration Authority (the Authority) is the independent body set up by Central 

Government to set out a process and approve the remuneration of key office holders, 
including local government representatives.  

3. Councils are legally required to make decisions regarding allocation of remuneration for 
Elected Members relating to positions of responsibility. Mayors are excluded from this 
approach. Each Mayor continues to have their pay set independently by the Remuneration 
Authority. 

4. The Determination includes the minimum allowable councillor remuneration for each council. 
The minimum amount for Hamilton for the 2025 financial year is $92,479. Elected Members 
started on this rate the day after the official results were announced (19 October 2025). The 
full amount of the 2022 pool for Hamilton is $1,572,146.  By law, this pool must be fully 
distributed. The latest Local Government determination which affects these changes was 
gazetted 1 September 2025 and can be found here. 

https://www.legislation.govt.nz/regulation/public/2025/0140/latest/LMS1451080.html
https://www.legislation.govt.nz/regulation/public/2025/0140/latest/LMS1450171.html
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5. Following the elections in October 2025, a new Governance Structure was proposed by Mayor 
Macindoe via an earlier report in this agenda. Based on this structure, it is proposed that the 
remuneration allocation for Elected Members be distributed per Attachment 2 of this report. 

6. The Council’s recommendations, regarding allocation of the pool, must be submitted to the 
Authority. The Authority will then make its decisions which will be included in the next 
determination. Regardless of the determination date, all remuneration rates for positions will 
be backdated to the commencement date of the respective roles (6 November 2025).   

7. The proposed Elected Member Support and Allowances Policy (Attachments 3 and 4) outlines 
the support and allowances available to Elected Members. Staff have reviewed the Elected 
Member Support Policy and Corporate Hospitality and Entertainment Policy (Attachment 5) 
which have been combined. Further minor changes have been made to better align the 
combined proposed Policy with the relevant legislation, such as the Remuneration Authority 
Determination and Local Government Act, and associated Council policies. 

8. Staff consider the matters have a low risk associated with the decision(s) required for this 
matter as outlined in the report.  

9. Staff consider the decisions have low significance and that the recommendations comply with 
the Council’s legal requirements.  

Background - Koorero whaimaarama 
Elected Member Remuneration 

10. The determination from the Remuneration Authority in 2019 noted that there would be a 
move to resize each Council and adjust remuneration accordingly. It was also identified that 
there would be a move from a "partial pool" approach to a "full pool" approach. 

11. A partial pool approach is where the Remuneration Authority determines base Councillor pay 
but each Council has a pool to ‘top up’ remuneration for Councillors holding positions of 
responsibility.  

12. A full pool approach means each Council is allocated a pool related to the ranking of the 
Council by size index, and then the Council proposes to the Remuneration Authority the 
Councillor base pay and the additional pay for positions of responsibility. This excludes the 
Mayor who will continue to have their pay set directly by the Remuneration Authority. More 
information on the Remuneration Authority and it’s approach to setting remuneration for local 
authorities can be found here. 

13. Council has previously recognised the additional work undertaken by Deputy Mayors, Chairs, 
and Deputy Chairs of Committees, and proposed an increased percentage to the relevant 
Elected Members’ remuneration for these roles. This is a common approach to setting 
remuneration across the local government sector.  

14. It should be noted that each Elected Member is entitled to one payment for additional 
responsibilities. Consequently, if a Councillor is undertaking two roles, they will get paid the 
additional remuneration for the higher paying role only. 

15. Guidance from the Remuneration Authority to councils is attached to the report as 
Attachment 1.   

Elected Member Support and Allowances 
16. Allowances are entirely at the discretion of individual councils within the limits set by the 

Remuneration Authority. Council approved allowances for elected members must be included 
in the council’s elected members’ support policy and published on its website. Allowance limits 
are reviewed annually by the Remuneration Authority. 

https://www.remauthority.govt.nz/local-government-elected-members/local-government-elected-members-remuneration/
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17. Councils do not need the Authority's agreement for changes to their elected members’ 
expenses and reimbursement policy, or to their mayors/regional council chairs' motor vehicle 
entitlements, so long as their policy remains within the limits of the current remuneration and 
allowances determination. 

18. Current allowances identified by the Remuneration Authority are: 
i. Vehicle kilometre allowance; 
ii. Travel time allowance; 

iii. ICT allowance; 
iv. Childcare allowance; and 
v. Home security allowance. 

19. More information on Elected member allowances can be found here.  

20. The Remuneration Authority also sets the maximum payments and guidelines for Elected 
members who also act as Hearing Chairs or Commissioners in certain circumstances. More 
information on Elected Member hearing payments can be found here. 

Discussion – Matapaki 
21. The proposed Committee Structure for the new triennium has changed the number of 

committees and members undertaking additional responsibilities as outlined in an earlier 
report in this agenda. 

22. The proposed Elected Member remuneration allocation (outlined in Attachment 2 of this 
report) reflects the distribution of roles and responsibilities. 

23. The following standard supporting information for each position with additional 
responsibilities, together with the Council resolution:  

i. Position description outlining the additional responsibilities, delegations and reporting 
obligations 

ii. Estimated additional hours; 

iii. Benefit to the ratepayer; and  
iv. The extent to which the duties can vary.  

24. The operative Elected Member Support Policy contains provisions on Corporate Hospitality and 
Entertainment. Council has a separate Corporate Hospitality and Entertainment Policy 
(Attachment 5). 

25. Staff have amended and expanded provisions contained within the operative Elected Member 
Support Policy and included these in the proposed amended Policy (Attachments 3 and 4) The 
proposed Policy has also been renamed for clarity. 

26. The Corporate Hospitality and Entertainment Policy is recommended for revocation, to avoid 
duplication. 

27. Further changes made in the proposed Elected Member and Allowance Support Policy better 
align it with the Remunerations Authority determination.  

28. The most significant changes in the proposed Policy have been made regarding the below 
areas:  

i. Clarification of communications allowances provisions, in line with Remuneration 
Authority guidance  

ii. Addition of the home security allowance provisions 
iii. Addition of counselling and assistance service provisions  

iv. Clarity on parking as an Item of possible private benefit 

https://www.remauthority.govt.nz/local-government-elected-members/allowances-elected-members/
https://www.remauthority.govt.nz/local-government-elected-members/payments-for-hearings/
https://hamilton.govt.nz/assets/Uploads/Documents/Policies/Elected-Member-Support-Policy-March-2024.pdf
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v. Changes to corporate hospitality and entertainment provisions (expanded). 

Options – Koowhiringa  
29. There are a number of reasonable and viable options for the Council to consider. 

30. The options are set out below: 

Option 1 (Status Quo): This does not reflect the additional allowances available to Elected 
Members outlined above and recommended changes from staff.  

Option 2: Adopt the Policy as proposed. 

Option 3: Make changes to the Policy – Council can make further changes to any aspect of the 
Policy it wishes, as long as they are within the parameters set out by the Remuneration 
Authority. 

31. The Elected Member allocation and associated Determination is a legislative requirement, and 
having an associated Council Policy is identified best practice and is required for benefits and 
reimbursements to occur. 

Financial Considerations - Whaiwhakaaro Puutea  

32. This is a regular operating activity funded through the Long-Term Plan. 

Legal Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that Option 2 complies with the Council’s legal requirements.  

Risks – Tuuraru   
34.       There are no known risks associated with the Option 2.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
35. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

36. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

37. The proposed recommendation will align with Council key documents.  

38. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

39. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Remuneration Authority Guidance 2025 

Attachment 2 - Proposed Remuneration Allocation 

Attachment 3 - Draft Elected Members' Support & Allowances Council Policy (Tracked Changes) 

Attachment 4 - Draft Elected Members' Support & Allowances Council Policy (Clean) 

Attachment 5 - Corporate Hospitality & Entertainment Council Policy 
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