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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 12 December 2019 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Council 
OPEN LATE AGENDA 

(3 Waters Sub-Regional Study and Cambridge Wastewater Discharge Consent Submission) 
 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 
  

Becca Brooke 
Governance Manager 

 
10 December 2019 

 
Telephone:  07 838 6727 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz 
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Committee: Council Date: 12 December 2019 

Author: Jackie Colliar Authoriser: Chris Allen  

Position: Strategic Manager - 

Infrastructure, City 
Development  

Position: General Manager 

Development  

Report Name: 3 Waters Sub-Regional Study and Cambridge Wastewater Discharge 

Consent Submission  

 

Report Status Open  

 

Purpose  

1. To seek the Council’s approval to co-fund the delivery of Phase 2 of the Waikato Sub-regional 
Three Waters Project with other Future Proof members and the Department of Internal Affairs. 

2. To seek the Council’s approval to lodge a submission of “Conditional Support” to the Waipa 
District Council resource consent applications related to the Cambridge Wastewater Treatment 
Plant.  

 

Staff Recommendation 

3. That the Council: 

a) approves Hamilton City Council contributing one third of the funding (approximately 
$250,000) required to complete Phase 2 of Waikato Sub-Regional 3 Waters project; and  

b) delegates authority to the Chief Executive to lodge a submission of “Conditional 
Support” on the Cambridge Wastewater Discharge Consent Applications on behalf of 
Hamilton City Council based on the Principles of Approach set out in the staff report. 

 

Executive Summary 

4. The Waikato Sub-regional Three Waters Project is being delivered collaboratively by the Future 
Proof Partners and other organisations and will deliver a long-term strategic three waters 
infrastructure investment programme.  

5. The estimated cost for technical services and incidentals to deliver Phase 1 and 2 is 
approximately $2,000,000 (excl gst). Phase 1 of the project was co-funded ($225,000) by 
Future Proof members. Hamilton City Council (HCC) contributed 30% of the Phase 1 costs.  

6. An estimated $750,000 of additional co-funding is required locally from Future Proof members.  

7. In line with the Phase 1 contribution, staff recommend a further one third funding contribution 
(Approx. $250,000) by HCC to support completion of Phase 2. 
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8. The HCC Phase 2 contribution can be accommodated within existing budgets but will require 
budgeted capital expenditure associated with the HCC Wastewater Discharge Consent renewal 
to be declared surplus and an equivalent operating expenditure established through the 
2020/21 Annual Plan.   

9. Waipa District Council (WDC) have applied for resource consents for discharges associated 
with the operation of the Cambridge Wastewater Treatment Plant. Submissions close on the 
19th December 2019.  

10. WDC has identified a sub-regional wastewater facility as one of the three short-listed options 
that they will consider as part of the long-term consenting process for Cambridge. A joint 
project team with relevant partners is proposed to progress the sub-regional wastewater 
opportunity and inform the long-term Cambridge investment decisions. 

11. Staff are preparing a submission based on the Principles of Approach, as detailed in paragraph 
24 below and recommend that Council delegates authority to the Chief Executive to lodge a 
submission of “Conditional Support” on behalf of HCC. 

12. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Waikato Sub-regional Three Waters Project 

13. Elected Members were briefed on the Waikato Sub-regional Three Waters Project being 
delivered through the Future Proof Partnership on 4 December 2019. A copy of the briefing 
presentation and update is included as Attachment 1.  

14. The project is an iwi, Local Government and Central Government collaboration to improve 
three waters (water, wastewater and stormwater) infrastructure delivery and management in 
the Waikato Sub-region (defined as the Waikato/Waipa River catchments from Te Awamutu/ 
Karapiro to Port Waikato). The project will deliver a programme business case that will inform 
long term planning, project delivery and implementation and identify strategic infrastructure 
needs. 

15. The project is being delivered through Future Proof and is one of several initiatives under the 
Hamilton to Auckland (H2A) Corridor Plan.  Addressing three waters services is critical to 
achieving the objectives of the H2A Corridor Plan.  

16. Collaboration is a key guiding principle of this project. One of the project objectives is to be an 
exemplar of integrated planning and partnership that others can learn from.  

17. The overarching objective of the project is to give effect to the Vision and Strategy for the 
Waikato River through the identification of three waters infrastructure solutions that deliver 
“Best for River and Best of Community” outcomes in a boundaryless manner.  

18. The project is being delivered in 3 phases.  

i. Phase 1: Strategic Business Case, agreed vision and objectives, technical investigations, 
agreed evaluative methodology, master planning design sprint.  

ii. Phase 2: Programme Business Case including full technical study, community 
engagement and alignment with 2021 – 2031 Long Term Plans. 

iii. Phase 3: Implementation of candidate projects and delivery of priority projects funded 
through LTPs and other funding mechanisms (e.g. new government funding tools). 

19. The estimated cost for technical services and incidentals to deliver Phase 1 and 2 of the project 
is approximately $2,000,000 (excl gst). A funding application is about to be submitted with the 
Department of Internal Affairs (DIA) for a 50% contribution to this project, i.e. $1,000,000 (excl. 
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gst)1. The funding request to DIA will be subject to the local partners confirming the 50% co-
funding contribution. 

20. Phase 1 of the project was co-funded ($225,000) by Future Proof members. HCC contributed 
30% of the Phase 1 budget along with services in kind (Project management, leadership and 
technical expertise).  

21. An estimated $750,000 of additional funding is required locally from Future Proof members to 
complete Phase 2. In line with HCC contribution to Phase 1, it is recommended that HCC fund 
one third of the additional local funding needed to complete Phase 2. A one third contribution 
equates to approximately $250,000.   

22. Discussions are underway within the other Future Proof member organisations to consider and 
confirm their respective funding allocation.  Staff can provide a verbal update on any feedback 
from Future Proof members during the meeting.  

Cambridge Wastewater Discharge Consent Applications 

23. WDC has applied for resource consents for discharges associated with the operation of the 
Cambridge Wastewater Treatment Plant. These include treated wastewater discharge to land 
(rapid infiltration beds) in the vicinity of the Waikato River; Discharge of contaminants to 
growth water (seepage) and discharge to air (odour).  

24. The application seeks a term of 6-year term, to provide WDC time to confirm and implement 
their long-term consenting strategy including plant upgrades.  

25. The application has been fully publicly notified, and we have been notified as an affected party 
to the consent. 

26. Submissions close on the 19th December 2019. Staff will be preparing a council submission 
under the CEO delegated authority and are seeking your feedback on the matters to be 
included in the submission. 

27. The investment decisions associated with the Cambridge Wastewater Treatment Plant are 
directly linked to the Waikato Sub-regional Three Waters Project. WDC has identified a sub-
regional wastewater facility as one of the three short-listed options that they will consider as 
part of the long-term consenting process for Cambridge.  

28. A project team of relevant project partners is proposed to progress a sub-regional wastewater 
facility opportunity and inform the long-term Cambridge investment decisions. The project 
team will deliver a project level business case in parallel with and under the umbrella of the 
Sub-regional Three Waters Programme business case. The project team will report progress to 
the respective councils on a regular basis. 

Principles of Approach to Cambridge Wastewater Consenting Process 

29. Staff recommend that a submission of “conditional support” is lodged on behalf of HCC, 
subject to a range of matters being adequately addressed. These matters include: 

i. The long-term wastewater servicing solution adopted for Cambridge being selected based 
on achieving Best for River outcomes and utilizing the evaluation framework established 
through the Waikato Sub-regional Three Waters Project. 

                                                           
1 The fund has been established in response to the Governments 3-Waters services review and reform 
programme. A $1,000,000 cap has been set for each region. The funding criteria includes 50% local / 50% 
central funding parthership; Multiple councils and iwi project partnership; strategic projects that improve 
overall resilience; consideration of water service delivery arrangements 
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ii. WDC commitment and alignment to the sub-regional wastewater servicing solutions 
identified through the Waikato Sub-regional Three Waters business case. This could 
potentially require a commercial agreement with WDC. 

iii. The term of the short-term consent being sufficient to enable points i. and ii. above to be 
achieved. 

iv. Our iwi partners concerns associated with the Cambridge Short Term Consenting 
applications being adequately addressed.  

v. HCC and WDC reaching an acceptable agreement regarding the receipt of out of district 
septage at the Pukete Waste water treatment plant. 

vi. Active consideration of risk (if any) to Hamilton City Water Supply.  
 

30. In the spirit of partnership and no-surprises, staff will engage with Waikato-Tainui and WDC 
prior to finalising and lodging the submission. The HCC submission will reinforce areas of 
alignment between HCC and Iwi. 

Options 

31. Three Waters servicing options to deliver Best for River outcomes across the sub-region will be 
identified through the programme business case process and reported back to elected 
members and the Future Proof governance throughout the project. 

Financial Considerations 

32. The HCC funding contribution required for Phase 2 is $250,000 (based on one third of the 
$750,000 additional funding required from Future Proof members). The HCC contribution 
would be funded over the FY20/21 and FY21/22. 

33. The HCC Phase 2 contribution can be accommodated within existing budgets but will require 
budgeted capital expenditure associated with the HCC Wastewater Discharge Consent renewal 
to be declared surplus and an equivalent operating expenditure established through the 
2020/21 Annual Plan.   

Legal and Policy Considerations 

34. Staff confirm that the recommendations complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations 

35. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

36. The Waikato Sub-regional Three Waters Project will adopt the Better Business Case 
Programme Business Case model. The 4 wellbeing’s will be core considerations in delivering 
the programme business case in addition to Te Ture Whaimana o te Awa Waikato – The Vision 
and Strategy for the Waikato River. 

Risks 

37. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy 
Significance 

38. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

39. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - Waikato Sub-Regional Three Waters Briefing Presentation to EM - December 2019 

Attachment 2 - Waikato Sub-regional Three Waters project Update Report to FPIC - November 2019 
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