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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 16 December 2021 
9.30am 
Council Chamber and Audio Visual Link 
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Council 

Kaunihera 
OPEN SUPPLEMENTARY AGENDA 

 

Membership  

Chairperson 
Heamana 

Mayor P Southgate 
 

Deputy Chairperson 
Heamana Tuarua 

Deputy Mayor G Taylor 
 

Members Cr M Bunting 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr M Donovan 

Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 
Becca Brooke 

Governance Manager 
Menetia Mana Whakahaere 

 
 

9 December 2021 
 

Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz 
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Item
 19 Committee: Council Date: 16 December 2021 

Author: Sean Murray Authoriser: Lance Vervoort 

Position: General Manager Venues, 
Tourism and Major Events 

Position: Chief Executive  

Report Name: Founders Theatre Site - TOTI proposal request for extension 

Report Status Open 

Purpose - Take 
1. To seek the Council’s approval of the request from Theatre of the Impossible Charitable Trust

(TOTI) for an extension to the deadline to submit their full proposal on an alternative future 
use for Founders Theatre.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Council:

a) receives the report; and

b) approves the extension requested by Theatre of the Impossible Charitable Trust (TOTI) to
submit their full and final proposal on the future use of Founders Theatre by 31 March
2022.

Executive Summary - Whakaraapopototanga matua 
3. Founders Theatre has been closed since May 2016 due to safety concerns. Council has resolved

to remove the Founders Theatre building and create a multi-purpose park on the site as a part
of its West Town Belt Masterplan. This is funded in the current 2021- 31 Long-Term Plan.

4. This future of the site remains subject to final consideration of an independent proposal for
the alternative use of the Founders Theatre building by TOTI, following their submission to
Council via the 2021-31 Long Term Plan.

5. TOTI were given until 31 December 2021 to submit their full and final proposal (concept
design, business case, financial projections) plus evidence of external funds raised to complete
the project and ongoing operational independence.

6. Following the recent Covid-19 disruptions TOTI have asked for an extension to 31 March 2022.

7. Staff consider the decision in this report has a low significance and that the recommendations
comply with the Council’s legal requirements.



 

Council Agenda 16 December 2021- OPEN Page 401 of 88 

Ite
m

 1
9 

Background - Koorero whaimaarama 
8. At a meeting on 8 December 2020, Council received a report on future options for the 

Founders theatre following extensive consultation with the community (refer attachment 1).  
The report also introduced a business case and funding proposal from TOTI for the alternative 
use of the theatre.  

9. The community feedback supported the option to remove the Founders Theatre building and 
create a multi-purpose park as a part of the West Town Belt Masterplan and Council made the 
following resolution: 

Council 8 December 2020:  Item 9: The Future of the Founders Site  

Resolved: (Mayor Southgate/Deputy Mayor Taylor) 

That the Council: 

a) receives the report; 

b) notes the feedback received through the community engagement process; 

c) approves ‘Option 2’ (Remove the theatre and create a multi-purpose park ($3.57M)) as 
Councils Preferred option for the purposes of modelling the financial impact on the 
proposed draft 2021-31 Long-Term Plan budget; and 

d) notes that a nomination has been made to Heritage New Zealand to include Founders 
Theatre on the New Zealand Heritage List and that this matter may be considered by 
Council in due course. 

10. At the time, TOTI told the Council it did not see their proposal in any way as overlapping the 
activity and utilisation of the new Waikato Regional Theatre. This view is not fully shared by 
the Waikato Property Trust who will own and operate the new theatre.  

11. Following this, TOTI prepared their proposition to the Council and during the 2021-31 Long 
Term Plan consultation and hearings process, presented to the Council in April 2021. In May, 
the Council deliberated on the Long Term Plan made the following resolution (later formally 
adopted on 24 June 2021).  

Council Long Term Plan Deliberations Meeting - 4-6 May 2021  

Founders Theatre Site  

Resolved: (Cr Gallagher/Cr O’Leary)  

That the Council approves for the purposes of modelling the proposed impact on the 2021-31 
Long-Term Plan, that the West Town Belt Implementation – Founders Theatre Site upgrade 
funding of $3.9m be re-phased to year 2 to enable TOTI the appropriate time to provide council 
with a full proposal (including an appropriate Business Case) for an alternative use of this site 
by 31 December 2021, noting that:  

i. the final TOTI proposal is expected to take into account consultation that has already 
occurred regarding the proposed Founders Theatre Site and West Town Belt Masterplan 
and the activation of the surrounding green space in Boyes/Hinemoa parks; and  

ii. following receipt of the alternative proposal the funding may be used as a contribution 
to the TOTI proposal and/or the wider West Town Belt project implementation.  
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Discussion - Matapaki 
12. On 2 December 2021, TOTI wrote to the Mayor and Councillors requesting an extension to 31 

March 2022 to coincide with Council’s 2022-23 draft Annual Plan considerations. A copy of the 
letter supplied is attached as attachment 2.  

13. TOTI have advised that due to the 2021 Covid-19 lockdown disruption, their ability to progress 
with investigations including site visits to Founders Theatre were unable to take place. They do 
advise that financial partners are being secured however at this point TOTI cannot provide the 
financial details or confirm any expectations of Council’s financial support should their plans 
proceed with Council approval. 

Options 

14. The Council has two options to consider, to approve or decline TOTI’s the request for the 
extension.  

15. If the decision was to decline TOTI’s the request, this would mean that Council could proceed 
with resolved decision to remove the Founders Theatre building and create a multi-purpose 
park on the site as a part of its West Town Belt Masterplan. This is funded in the current 2021- 
31 Long-Term Plan. 

Financial Considerations - Whaiwhakaaro Puutea 

The request to extend TOTI’s deadline to submit their proposal to 31 March 2022 does not incur any 
unbudgeted expenditure in relation to holding costs for Founders Theatre. Legal and Policy 
Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. The recommendations set out in this report are consistent with that purpose. 

21. Founders Theatre sits within the ‘WTB Heart Character Area’. As an important central city park 
space, this Character Area promotes park enhancement to include events, community play, 
sports and recreation. The vision for the West Town Belt is “A connected, treasured and 
dynamic inner-city open space destination which everyone enjoys”. 

22. The new Waikato Regional Theatre (under construction) is solely intended to replace the 
existing Founder Theatre with modern enhancements and in a high activation location within 
Hamilton’s CBD. The proposal from TOTI however advances a range of alternative uses for the 
Founders Theatre building including community spaces and activation; performance rehearsal 
and art exhibition space. 

Social 

23. Previous community feedback indicates an interest in the future of the Founders site and any 
future use of the space will need to adhere to the vision of the West Town Belt (paragraph 21).  

https://www.hamilton.govt.nz/our-city/parks/Documents/Hamilton%20WTB%20Masterplan_web.pdf#page=52
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Economic 

24. Any future activity on the site will contribute to economic wellbeing. A good outcome for this 
space that improves the liveability of Hamilton, particularly the central city, will have a direct 
impact of the economic wellbeing of Hamiltonians.  

Environmental 

25. Any future activity on the site may include works and activities to enhance the environmental 
values, including improved access to experience and enjoy increased urban green space. 

Cultural 

26. Cultural wellbeing takes into account how the site's heritage could be acknowledged by any 
future activity. The WTB Masterplan sets out design principles to inform the process of any 
development of sites across the WTB.  This includes use of the Te Aranga Maaori Design 
Principles, which ensure appropriate engagement and collaboration with iwi and mana 
whenua. Engagement with iwi and mana whenua was received to seek their 
feedback/comments ahead of wider community consultation. 

Risks - Tuuraru 

27. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

28.
 
Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in this 
report. 

Engagement 

29. Community views and preferences are already known to the Council through major public 
engagements and hearings as outlined in previous reports.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Copy of 8 December 2020 Report -  "The Future of Founders Site" 

Attachment 2 - Letter from TOTI dated 2 December 2021 
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