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Notice of Meeting: 
I hereby give notice that an ordinary meeting of Hamilton City Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Monday 23 May 2016 
9:30am 
Committee Room 1 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Business and Investment Subcommittee 
OPEN AGENDA 

 

Membership   

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

Quorum: Three members 

Meeting Frequency: Quarterly – or as required 

 
 
  

Becca Brooke 
Committee Advisor 

 
18 May 2016 

 
Telephone:  07 838 6768 

Becca.Brooke@hcc.govt.nz 
www.hamilton.govt.nz
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Terms of Reference: 
 To enhance Hamilton’s economic position. 
 Promote investment and business attraction opportunities for Hamilton. 
 Oversee implementation of the Economic Development Agenda. 
 To receive information and provide advice in relation to potential major developments. 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business 

Association (HCBA) and receive six monthly/quarterly and annual reports. 
 Develop and recommend to the Strategy and Policy Committee the Central City Transformation 

Plan. 
 Develop and recommend a strategy to optimize use of the Municipal Endowment Fund and the 

Domain Endowment Fund by 30 March 2014. 
 

Special Notes: 
 The sub‐committee may request expert advice through the Chief Executive when necessary. 
 This sub‐committee monitors Hamilton Properties Ltd. 

 
Power to act: 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business 

Association (HCBA) to the Finance Committee or Council. 
 Make operational decisions that are aligned to the outcomes of the Economic Development 

Agenda. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Business and Investment 

Subcommittee 
Date: 23 May 2016 

Report Name: Business and Investment 
Subcommittee - Open Minutes 
- 21 April 2016 

Author: Becca Brooke 

 

Status Open  
 

Recommendation 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee Meeting held on 21 April 2016. 
 

1. Attachments 
2. Attachment 1 - Business and Investment Subcommittee - Open Minutes - 21 April 2016  
 

 

 

council report 
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Business and Investment Subcommittee 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Business and Investment Subcommittee held in Committee Room 1, 
Municipal Building, Garden Place, Hamilton on Thursday 21 April 2016 at 9:30am. 
 
PRESENT 
  

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr R Pascoe    
 

In Attendance Cr M Gallagher 
 
Kelvyn Eglinton – General Manager City Growth 
 

Committee Advisor Mr B Stringer 

 
 
 
 1. Apologies  
 

Resolved: (Her Worship the Mayor Hardaker/Cr King)   

That the apologies from Councillor O’Leary and Councillor Pascoe (lateness) be received and 
accepted.  

 
2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr King)   

The Committee to confirm the Agenda. 

 
3. Declarations of Interest 

 
No members of the Committee declared a Conflict of Interest. 
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4. Business and Investment Subcommittee Open Minutes 10 March 2016 

 Resolved: (Her Worship the Mayors Hardaker/King)   

 That the Subcommittee confirm and adopt as a true and correct record the Open Minutes 
of the Business and Investment Subcommittee Meeting held on 10 March 2016. 

 
 

5. Business and Investment Subcommittee Action List - Open - 21 April 2016 

 Resolved: (Her Worship the Mayors Hardaker/King)   

 That the report be received. 
  

Councillor Pascoe arrived during Item 5 (9:35am) and took part in the voting. 
 
 

6. Business Improvement District Policy Review 

 The General Manager City Growth (‘GM City Growth’) updated the Subcommittee as to the 
organisations contacted by staff for further feedback in relation to the draft Business Improvement 
District (‘BID’) Policy.  He highlighted the following in response to questions: 
 
• Property Council 

i. The draft BID Policy, as presented to the Subcommittee, had been amended to reflect 
the Property Council’s feedback to align with the strategic and development 
opportunity to be realised in the central city.  The Property Council had confirmed that 
it was satisfied with content of its comments as presented to the Subcommittee in the 
staff report. 

ii. Discussions had taken place with the Property Council in relation to its CBD Board 
proposal.  It was noted that the Property Council’s concept was feasible under the 
draft BID Policy provided there was sufficient support from a BID’s members.  Further 
development work was to be undertaken by the Property Council on the CBD Board 
proposition. 

iii. The acting chair of the Hamilton Central Business Association (‘HCBA’) had offered to 
work with the Property Council in order to address its concerns with the HCBA; the GM 
City Growth had indicated to both parties he was available to participate in such 
discussions. 

• Other Organisations Consulted 

i. Representatives from the North East Community Trust considered it was too early for 
a BID to operate in the north-east area of Hamilton; a business association model was 
possible though. 

ii. Two real estate agency firms, which were represented in the Working Group, did not 
respond to the invitation to provide further feedback. 

• Clause 9.10  
The draft BID Policy intended that a BID’s board and membership would control the BID, not 
Council.  The discretionary power under clause 9.10 of the draft BID Policy for Council to 
withhold funds from a targeted rate in specified circumstances was approved by the Working 
Group. 
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 Resolved: (Her Worship the Mayors Hardaker/Pascoe)   

That: 

a) the report be received; and 

b) the Subcommittee approves the edits in section 1.7 on page 2 in the draft Business 
Improvement District Policy as attached to the staff report; and 

c) the draft Business Improvement District Policy be recommended to the Strategy and Policy 
Committee for adoption. 

Councillor King dissenting 

 
 

7. General Manager's Report 

 The GM City Growth updated the Subcommittee, and responded to questions on, the following 
matters in relation to the proposed regional Business Hub: 
 
• Project Plan  

A project plan had been submitted to the Ministry of Business, Innovation and Employment 
(‘MBIE’) for approval. 
 

• Project Manager 
Discussions had taken place with some key stakeholders to propose possible candidates for 
the Project Manager role; the GM City Growth would work with a small team as part of the 
appointment process. 
 

• Council Resources 
While possible, it had yet to be determined whether Council staff or premises would be used 
by the proposed Business Hub; this would be an issue for the Project Manager and his/her 
team to consider as part of the feasibility work.  It was acknowledged that it would make sense 
for the Hub to be close to Council. 
 

• Costs 
MBIE would meet costs in relation to the Business Hub project, other than Council staff time.  
If established, the allocation of costs between project partners for the Business Hub had yet to 
be determined. 
  

 Resolved: (Her Worship the Mayors Hardaker/Forsyth)   

That the report be received.  
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8. Resolution to Exclude the Public 

Resolved: (Her Worship the Mayors Hardaker/Forsyth)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Business and Investment 
Subcommittee Public 
Excluded Minutes 10 March 
2016 

C2. Business and Investment 
Subcommittee Action List - 
Public Excluded - 21 April 
2016 

C3. Arts Post Land Update 

C4. Sonning Carpark Land - 
Development Site Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
 

 

 The Meeting moved into Public Excluded session from 10:09am to 10:16am. 
 

The Meeting was declared Closed at 10:16am. 
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Committee: Business and Investment 

Subcommittee 
Date: 23 May 2016 

Report Name: Business and Investment 
Subcommittee - Open Action 
List - 23 May 2016 

Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 

1. Attachments 
2. Attachment 1 - Business and Investment Subcommittee - Open Action List - 23 May 2016  
 
 

 

 

council report 
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Committee: Business and Investment 

Subcommittee 
Date: 23 May 2016 

Report Name: Hamilton and Waikato Tourism 
- Six Monthly Report July to 
December 2015 

Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan, Economic Development Agenda, Central 
City Transformation Plan(CCTP) 

Financial status 
A funding commitment to this organisation has been 
approved by Council for a three year period 
commencing 2015-16 at $585k per annum. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. This report introduces a six monthly report from Hamilton and Waikato Tourism (HWT) for the 

period July to December 2015.  

3. Executive Summary 
4. The report is provided as a condition of the HWT’s service level agreement with Council. 

Council supports HWT along with other partner Councils. HWT’s activity for Council is very 
closely aligned to our own direction in promoting business and event tourism in Hamilton. 

5. The Subcommittee is reminded that Council’s annual funding of HWT is $585,000 within a total 
contribution pool of $1,215,000 from participating Councils in the Waikato detailed as follows:  

Council  Annual Funding  
Hamilton City Council  $585,000 
Waipa District Council  $150,000 
Waikato District Council  $150,000 
Matamata-Piako District Council  $150,000 
Otorohanga District Council  $ 60,000 
South Waikato District Council  $ 60,000 
Waitomo District Council  $ 60,000 

Total  $1,215,000 

6. Kiri Goulter (Chief Executive) will be in attendance at the Subcommittee meeting and will talk 
to the report and will provide an update on the status of the search process for a new Chief 
Executive. Kiri finishes with HWT at the end of June 2016.  

 

council report 
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7. Recommendation from Management 
 That the Report be received. 
 

8. Attachments 
9. Attachment 1 - Regional report July to December 2015 - Hamilton and Waikato Tourism 
10. Attachment 2 - Hamilton City report July to December 2015 - Hamilton and Waikato Tourism   
 

Signatory 
Authoriser Sean Murray, Executive Director H3 and Events  
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Committee: Business and Investment 

Subcommittee 
Date: 23 May 2016 

Report Name: LATE REPORT - Municipal 
Endowment Policy 

Author: Becca Brooke 

 

Status Open  
 

 

Municipal Endowment Policy Report to be circulated under separate cover prior to the Business and 
Investment Subcommittee Meeting on 23 May 2016. 
 
 

 

       
 
  

council report 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Business and Investment 
Subcommittee - Public 
Excluded Minutes - 21 April 
2016 

C2. Business and Investment 
Subcommittee - Public 
Excluded Action List - 23 
May 2016 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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