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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 
Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 
Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 
feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

 

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Tyler Gaukrodger Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
23 November 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 23 November 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Unconfirmed Open Minutes - 23 November 2021 
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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held  Council Chamber, Municipal 
Building, Garden Place, Hamilton and Audio Visual Link on Tuesday 23 November 2021 at 9.32am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Cr R Hamilton  
 
Cr E Wilson 
 
Mayor P Southgate  
Deputy Mayor G Taylor 
Cr M Gallagher (exclusively via Audio Visual Link) 
Cr R Pascoe 
Cr M van Oosten 
Cr M Donovan 
Maangai O Te Ua (exclusively via Audio Vial Link) 
Maangai T P Thompson-Evans (exclusively via Audio Vial Link) 
 
Blair Bowcott – General Manager Growth 
Sean Murray – General Manager Venues, Tourism and Major Events 
Mike Bennett – Key Account Manager 
Tracey Musty – Financial Controller 
James Clarke – Director of the Mayor’s Office 
Greg Carstens – Growth, Funding and Analytics Unit Manager 
Nicolas Wells – Strategic Property Manager 
Tiki Mossop – Programme Manager 
Amy Trigg – Senior Policy Analyst 
 
William Durning, Rosie Spragg and Sue Lorenz – Te Waka 
 
Amy Viggers – Governance Team Leader 
Narelle Waite and Claire Guthrie – Governance Advisors 

The meeting was opened with whakataukii from Cr Hamilton 
 
1. Apologies - Tono aroha  
 Resolved:   (Cr Hamilton/Cr Wilson) 

That the apologies for partial attendance from Mayor Southgate are accepted.  
 
2. Confirmation of Agenda - Whakatau raarangi take 
 Resolved:   (Cr Wilson/Cr Bunting) 

That the agenda is confirmed. 
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3. Declarations of Interest - Tauaakii whaipaanga 

Cr Donovan declared  an interest in item 7 (Te Waka 6-monthly Update). He noted he was not 
conflicted and would participate in discussion and vote on the matter.  

 
4. Public Forum - AAtea koorero 

No members of the public wished to speak.  
 

 
Item 7 (Te Waka 6-monthly Update) was taken after Item 5 (Confirmation of the Economic Development 
Committee Open Minutes of 11 August 2021) to accommodate speaker availability.  
 

 

 

5. Confirmation of the Economic Development Committee Open Minutes of 11 August 2021 

 Resolved:   (Cr Wilson/Cr Hamilton) 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 11 August 2021 as a true and correct record. 

7. Te Waka 6-monthly Update 

The Key Account Manager introduced William Durning, Rosie Spragg, Sue Lorenz (Te Waka). They 
introduced their roles at Te Waka and took the 6-monthly update report as read. They responded 
to questions from Members concerning business partnerships, funding challenges for Te Waka, 
measurable outcomes and success indicators, and updates to the Te Waka board.       

 Resolved:   (Mayor Southgate/Cr Hamilton) 
That the Economic Development Committee receives the report. 

6. Chair's Report 

The Chair introduced his report noting Council’s shift from planning and positioning to production 
and delivery. He responded to questions from Members concerning Te Huia financial statements.  

 Resolved:   (Cr Wilson/Cr Pascoe) 
That the Economic Development Committee:  

a) receives the report; and 

b) requests staff and Cr Wilson undertake to report back to all Elected Members within 14 days 
with the financial summary of Te Huia operation activities up to the date when services were 
suspended due to alert level changes; 

c) notes that there is potential economic benefits from the increased Te Huia service that now 
includes the Strand. 

8. Waikato Innovation Growth Limited - Letter of Expectation 2022/23 

The Financial Controller introduced the report noting the letter of expectation to Waikato 
Innovation Growth Limited (WIGL), requested work programme, and the incoming WIGL Chief 
Executive.  

 Resolved:   (Cr Hamilton/Deputy Mayor Taylor) 
That the Economic Development Committee: 

a) receives the report; 

b) approves the Letter of Expectation 2022/23; and 
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Cr Wilson left the meeting (10.35am) during discussion of the above item. He was not present when the 
matter was voted on. 

 

 
Cr Wilson joined the meeting (10.37am) during discussion of the above item. He was present when the 
matter was voted on. 

 
10. International Relations Update 

The Director of the Mayor’s Office and the Senior Policy Analyst spoke to the report noting 
progress of relationships with sister cities, effect of Covid-19, and additional resourcing. They 
responded to questions from Members concerning progressing relationships with the existing 
sister cities, and assuring equal-benefit relationships.    

 Resolved:   (Cr Wilson/Mayor Southgate) 

That the Economic Development Committee receives the report. 

 

 

c) delegates authority to the Chair of the Economic Development Committee to sign the Letter of 
Expectation 2022/23. 

9. Civic Financial Services Limited - Half Year Report 30 June 2021 

The Financial Controller introduced the report, noting the changes to the board chair. She 
responded to questions from Members concerning shareholdings, performance of the fund as 
comparable to other superannuation funds, and ethical investing. 

 Resolved:   (Cr Pascoe/Cr Hamilton) 

That the Economic Development Committee receives the report. 

11. Municipal Endowment Fund - Quarterly Report - Q1 2021/22 FY 

The Strategic Property Manager took the report as read.   

 Resolved:   (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 

12. Municipal Endowment Fund - Investment Strategy 

The Strategic Property Manager and Financial Controller spoke to the report noting the proposal 
to re-invest funds in a higher-yielding portfolio. Staff responded to questions from Members 
concerning portfolio diversity and risk mitigation, Covid-19 financial risks, advice on funding 
adjustments, liquidity and cash in reserve, and policy on ethical investing.     

 Resolved:   (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee: 

a) receives the report;  

b) notes that the Municipal Endowment Fund Financial Reserves will be invested in accordance 
with the Council’s Investment and Liability Management Policy to generate a return greater 
than is currently the case;   

c) notes that the investment returns (positive or negative) will be credited to the Municipal 
Endowment Fund; and 
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The meeting was adjourned from 11.34am-11.53am. 

 

 

 
Mayor Southgate retired from the meeting (12.19pm) during discussion of the above item. She was not 
present when the matter was voted on.  
 

d) notes the higher risk profile that accompanies the desire for a higher return, in accordance 
with the Municipal Endowment Fund Investment Strategy.  

13. H3 Group - Quarter 1 Activity Report 1 July - 30 September 2021 

The General Manager Venues, Tourism and Major Events spoke to the report, noting first quarter 
trading prior to lockdown, lockdowns effect on revenue, preparation in place for response to the 
new Covid restriction framework, and progress of a socio-economic benefit measurements 
project. He responded to questions from Members concerning measuring socio-economic 
wellbeings, resourcing for the new Covid restriction framework, and responsibility of vaccination 
pass monitoring.   

 Resolved:   (Cr Hamilton/Cr Donovan) 

That the Economic Development Committee receives the report.  

14. General Manager's Report (Recommendation to the Council) 

The General Manager Growth introduced the report noting updates on economic development 
activities, sponsorship of Kudos science awards, Covid rent-relief funding, and strategic property 
activities update including the sale of land at Heaphy Terrace and Brooklyn Road. Staff responded 
to questions from Members concerning the economic outlook for Hamilton, employment market, 
inflation and OCR rate predictors, effect of Covid restriction framework, and review of Arts Post 
land use. 

 Resolved:   (Cr van Oosten/Cr Hamilton)  
That the Economic Development Committee: 

a) receives the report;  

b) recommends that the Council approves $100,000 of additional funding for rent relief for 
eligible Council tenants in the Covid-19 Level 3 and 2 lockdowns from 1 November to 31 
December 2021, in accordance with the criteria approved by Council on 5 October 2020; 

c) approves the continuation of the sponsorship of the Kudos Scientist Awards, funded through 
existing Economic Development budgets.  

15.  Resolution to Exclude the Public 

 Resolved:   (Maangai Te Ua/Cr Hamilton) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 
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The meeting went into a Public Excluded session at 12.33pm. 
 

The meeting was declared closed at 1.39pm. 
 

Minute Note 21/12/2021:  

On 21/12/2021 the following resolutions were determined to be released to the public via these minutes 
and the quarterly update. 

Hamilton Hotel Reports 

Resolved: 

That the Economic Development Committee: 

a) receives the report;  

b) notes that the Committee will be kept appraised of hotel development interests under consideration;  

c)  notes that Attachment 1 of the staff report (Appendix 1) will be released to the public via the open 
minutes of this meeting; and  

d)  notes that the decision and information in relation to this matter be released at the appropriate time, 
to be determined by the Chief Executive. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Economic Development 
Committee Public 
Excluded Minutes of 11 
August 2021 

C2. 191-197 River Road - 
Sonning Carpark Update 

C3. Hamilton Hotel Reports 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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Appendix 1: Hamilton Hotel Market Situation Report 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Tyler Gaukrodger Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 

That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
 
At the time of writing one of the greatest challenges for employers is the both the implications of staff 
having to isolate if they are a direct contact of an Omicron or Covid related infection, the rapid 
changing rules around this, the unclear communications across government sites and all the agencies 
that interpret and apply their own understanding of these implications and the slow roll out and 
accessibility of Rapid Antigen Tests.  There has been some commentary that these combined 
challenges are worse than a proper lockdown and exacerbated by both reduced revenue and reduced 
capacity to salvage revenue. It’s not a conducive mix for supporting business and the flow on effects 
will be challenging.   
 
Our ED committee continues to build momentum and you will see through the agenda progress on all 
fronts: 

• Big agenda reflecting range of ED related matters; 
• International relations – Eastern Bridge now on board and working with staff on initiatives; 
• Strategic properties good progress being made to progress  development opportunities reflecting 

work of MEF working group (some in PX); 
• Website – will be a complete refresh of current ED platform content by early March (reflects the 

various information and data outcomes wanted), noting that a whole new HCC website will be 
launched later this year; 

• A simplified pathway and page structure that focuses on investment promotion and 
communicating Hamilton’s value proposition to businesses:  

o strategic location, connectivity, cost-of-living, workforce/education, as well as our 
strength as a community and lifestyle advantages. 

o Downloadable overviews of each key sector (Tech, Mfg, Logistics, Agritech) 

o Case studies capturing why businesses have selected Hamilton (Rabobank, Big Chill, 
ACC, AA New Zealand, Te Pūkenga, etc.) 

o A central location for programme documents including our economic development 
agenda, He Pou Manawa Ora, and our programme updates 

• Tech Sector Working Group – advanced – Cultivate Trust now established 

o The Trust is finalising its overall purpose, 2022 goals, and a supporting operational plan 

o A membership and funding programme is set to commence in March 

o Subcommittees are being established to focus on key areas: 

 bringing together the tech and innovation ecosystem 

 telling our tech story 

 attracting tech businesses and talent to the Waikato 

 growing the pipeline of local talent with tertiary institutions 

• Of those initiatives, the storytelling project being led by Kate Harris (HCC) is tracking to deliver a 
campaign to showcase Hamilton to tech workers 

o The goal is to have interesting content that appeals to people within the industry, and 
helps shape their perception of Hamilton as a tech hub 
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Recommendation 
 
That the Economic Development Committee receives the report. 
 
 
Councillor Ryan Hamilton  
Chair, Economic Development Committee 
Hamilton City Council 
 



Economic Development Committee Agenda 1 March 2022- OPEN Page 71 of 242 

Ite
m

 7
 

Committee: Economic Development 
Committee 

Date: 01 March 2022 

Author: Sean Murray Authoriser: Sean Murray 

Position: General Manager Venues, 
Tourism and Major Events 

Position: General Manager Venues, 
Tourism and Major Events 

Report Name: Waikato Regional Airport Limited - Six-monthly Report to 31 December 
2021 

Report Status Open 

Purpose - Take 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee:

a) receives the report; and

b) approves the Waikato Regional Airport Limited Draft Statement of Intent 2022/23.

Executive Summary - Whakaraapopototanga matua 
3. WRAL representatives will present their six-monthly activity report to 31 December 2021 and

their draft Statement of Intent for 2022/23 at the meeting.

4. WRAL’s achievements over the last six months continue to reinforce the success of their
diversification strategy implemented over the past few years which has been primarily led by
optimisation and acquisition of properties around the Airport precinct.

5. WRAL’s improved revenue (+5% compared to prior year) does disguise Covid-19’s disruption
on the Aeronautical Business. During the reporting period, regional travel restrictions
dominated all but three weeks of a three-month period from August to November 2021.
However, record individual trading months for July and December 2021, speaks to the
strength of the recovery in passenger volumes.

6. Two significant projects reported back in further detail in the report are the completion of
stage 1 of the airport’s terminal resilience project and WRAL’s investment in the
development of a new corporate jet precinct.

7. WRAL representatives will speak to these results and the future Covid-19 landscape and be
available to answer any questions.

8. The Statement of Intent (SOI) sets out WRAL’s key performance targets and goals at for
2022/23 and is provided in accordance with the Local Government Act 2002.

1. To inform the Economic Development Committee of the Waikato Regional Airport Limited    
(WRAL) six-monthly report for the period 1 July to 31 December 2021 and approval of the 
Draft Statement of Intent 2022/23.
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9. Under the Committee’s terms of reference, the Economic Development Committee is 
responsible for receiving six-monthly reports and providing clear direction to Council’s CCO’s, 
including feedback on draft statements of intent.  

10. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Discussion – Matapaki 
11. WRAL operates as a limited liability company, with the following shareholders: 

Council  Shareholding 
Hamilton City Council 50.00% 
Matamata-Piako District Council 15.63% 
Waikato District Council 15.63% 
Waipa District Council 15.63% 
Otorohanga District Council 3.13% 

12. WRAL’s key objectives remain in live with those of the prior year’s SOI:  

i. Operate an efficient, sustainable and resilient airport. 
ii. Enhance the traveller experience. 
iii. Maintain a viable and sustainable aeronautical business. 
iv. Maximise revenue diversification through nonaeronautical business opportunities 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

14. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

17. The recommendations set out in this report are consistent with that purpose. 

Economic  
18. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 

operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

Environmental, Social and Cultural  
19. There were no environmental, social or cultural wellbeing implications identified in the 

formulation of this report although the attached report includes progress on operational 
environmental sustainability initiatives.  

Risks - Tuuraru 

20. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

21.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

22.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Waikato Regional Airport Limited - six monthly report to 31 December 2021 

Attachment 2 - Waikato Regional Airport Limited - Draft Statement of Intent 2022/23 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Hamilton and Waikato Tourism Limited - Six-monthly report to 31 
December 2021 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Hamilton and Waikato Tourism (HWT) 

six-monthly report for the period 1 July to 31 December 2021.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. HWT Representatives will present their six-monthly activity report to 31 December 2021 at the 

meeting.  

4. HWT is a subsidiary company under the Council Controlled Organisation (CCO) of Waikato 
Regional Airport Limited.  

5. The first six months of the financial year presented a difficult market environment given the 
impact of Covid-19 and the resultant restrictions. As expected, a number of Hamilton and 
Waikato visitor statistics have suffered a decrease.  

6. However outside of the lockdown and alert level challenges, marketing activities and key 
promotional campaigns have been executed including ‘Mighty Local’, winter and school 
holiday domestic campaigns ‘Welcome Back Auckland’ and ‘Waikato Escapes’, a 48-page print 
supplement into the Waikato Times locally and the Sunday Star Times nationally.  

7. As a result of the additional marketing and industry development activity, HWT is pleased to 
report the Waikato region was recently identified as one of two regions to record the largest 
market share increase for domestic visitors over the past 12 months (from 10 percent to 13 
percent).  

8. HWT also announced two key personnel changes announced during the period – including the 
appointment of Richard Leggat as HWT’s new Chair and the resignation of Chief Executive, 
Jason Dawson.  
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9. HWT representatives will speak to these results and the future Covid-19 landscape and be 
available to answer any questions.  

10. Under the Committee’s terms of reference, the Economic Development Committee monitors 
the performance and provides guidance on Council’s relationship with HWT.  

11. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Discussion - Matapaki 
12. HWT is the region’s Regional Tourism Organisation (RTO) whose role is to generate 

competitive economic benefit through visitor sector strategies focused on increasing visitor 
length of stay and spend.   

13. HWT is a subsidiary company of Waikato Regional Airport Limited. 

14. HWT has a three-year service level agreement with Council for 2021-2024.  

15. HWT is supported by five other councils with a total funding pool across all partner Councils of 
$1,217,000 + CPI. The following table provides a contribution breakdown. HWT also raises 
funding contributions and leverages its partnerships with private sector interests of around 
$400k annually.  

16. Table 1: Council funding of Hamilton and Waikato Tourism 2021-2024 

Council  Annual Funding  
Hamilton City Council  $618,356 + CPI  
Waikato District Council $150,000 + CPI  
Waipa District Council $158,396 + CPI 
Matamata-Piako District Council  $150,000 + CPI 
Otorohanga District Council  $ 63,420 + CPI 
Waitomo District Council  $ 63,420 + CPI 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

17. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   

Financial Considerations - Whaiwhakaaro Puutea  

18. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

21. The recommendations set out in this report are consistent with that purpose. 

22. HWT is an ambassador of the “Tiaki Promise” programme that promotes care for New Zealand 
within the visitor industry and by visitors to New Zealand. 

Social 

23. Hamilton and Waikato Tourism supports and promotes the local and regional tourism and events 
sector that make Hamilton a great place to live, work, play and visit. 
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Economic 
24. Hamilton and Waikato Tourism’s role is to generate competitive economic benefit through 

visitor sector strategies focused on increasing visitor length of stay and spend. 
Environmental 
25. Hamilton and Waikato Tourism supports and promotes the local and regional natural environment 

and green spaces that make Hamilton a great place to live, work, play and visit. 
Cultural 
26. Hamilton and Waikato Tourism has a goal that by 2025 the Hamilton and Waikato region will be 

recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that enable 
the visitor to immerse themselves in our unique Māori culture. 

Risks - Tuuraru 

27. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

28.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

29.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton and Waikato Tourism - six monthly report 1 July- 31 December 2021 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Tilly Murcott Authoriser: Blair Bowcott  

Position: Programme Manager  Position: General Manager Growth  

Report Name: Hamilton Central Business Association - Six-monthly update 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee on the Hamilton Central Business 

Association (HCBA) six-monthly update (July to December 2021). 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the HCBA six-monthly report to  

31 December 2021.  

Executive Summary - Whakaraapopototanga matua 
3. This report is required under the Business Improvement District (BID) Policy.  

4. Vanessa Williams (HCBA General Manager) will attend the meeting and present the regular  
six-monthly report covering July to December 2021 (Attachment 1).  

5. Hamilton’s Central City has continued to benefit from new businesses opening in the second 
half of 2021, with commercial enquiry continuing to be strong.  

6. HCBA garnered a large amount of positive publicity for the Central City on TVNZ, TV3, Radio 
NZ, The Herald, Stuff and general media in the last six months of the year, particularly during 
Covid-19 alert levels 4 and 3. 

7. The impact of Covid-19 alert levels has been significantly felt in the close contact sectors of 
retail, hospitality, health, and wellness; earning capacity was severely reduced over this time.   

8. In response to Covid-19 alert settings and the Covid-19 Protection Framework, many activation 
events from July - December 2021 were unable to proceed or were significantly modified. 

9. HCBA will present an Annual Programme and Budget for the following financial year 
(2023/2024) at the Economic Development Committee on 24 May 2022, following 
endorsement from the Central City River Plan Advisory Group on 5 May 2022. 

10. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
11. A Business Improvement District (BID) works on behalf of its members to improve a defined 

commercial area, funded by a levy charged on all business rate payers in the area. The 
Hamilton City Council BID Policy sets the process for establishing a BID and related association 
in return for setting the targeted rate within the defined BID area.  

12. The HCBA has been established as the BID for Hamilton’s Central City, in accordance with the 
BID Policy.  

13. The HCBA represents the Central City business voice on issues of strategic importance to the 
Central City, promotes the Central City as a bustling, active, innovative, vibrant place that 
offers exceptional business and experiences, and contributes and collaborates on projects that 
support the central city business economy. 

14. The HCBA is a key partner to enable the Central City to become ‘a place where people love to 
be’. 

15. As approved in the 2021-31 Long Term Plan, HCBA receives BID Funding of $315,000 per 
annum, which is fully funded by targeted rates and is paid in quarterly instalments to support 
the operations of the HCBA.  

16. In addition to the BID Funding, Council has provided funding to HCBA of $100,000 per annum 
since 2018 for the delivery of CBD Activation Plan. This fund is paid annually in one instalment 
upon acceptance of the budget and CBD Activation Plan. The continuation of this funding for 
the CBD Activation Plan was recently approved in the 2021-31 Long Term Plan and includes 
$100,000 per annum for the period 2021-2024.  

17. A Service Level Agreement (SLA) between Hamilton City Council and HCBA to deliver the 
Activation Plan and associated funding is in place for the period 2021-2024.  

18. The BID Policy and associated HCBA rules require the HCBA Executive Committee to regularly 
report to Council, which includes six-monthly updates to Hamilton City Council as a 
requirement under the BID Policy. 

Discussion – Matapaki 
HCBA Six-monthly Report 

19. As required under the BID Policy, HCBA has provided a regular six-monthly update for the 
period July to December 2021 (Attachment 1). 

20. The previous six-monthly update was reported to the Economic Development Committee on 
11 August 2021 (Item 9). 

21. Hamilton’s Central City has continued to benefit from new businesses opening in the second 
half of 2021, with commercial enquiry continuing to be strong, particularly with professional 
services.  

22. There is a demand for smaller spaces to accommodate single person office space, which is 
encouraging for shared space commercial leases and buildings with multiple tenancies. 
Hospitality and retail enquiry is still high and make up a large portion of new businesses that 
have recently opened.  

23. HCBA, in partnership with Hamilton Waikato Tourism, ran a successful promotion to ‘Win a 
Kirikiriroa Hamilton getaway for two’, to support shopping, eating, and experiencing local. This 
included a giveaway of a weekend in Hamilton, which received enormous traction with the 
public particularly in Auckland and Wellington. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%2011%20August%202021.PDF
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24. HCBA garnered a large amount of positive publicity for the Central City on TVNZ, TV3, Radio 
NZ, The Herald, Stuff, and general media in the last six months of 2021, particularly during 
COVID-19 alert levels 4 and 3 (see examples in Attachment 1). 

25. Despite interruption to businesses over levels 4 and 3, there was a resurgence of foot traffic in 
the Central City over weekends, particularly on Saturdays. HCBA was heartened to see 
Hamiltonians supporting local businesses. 

26. According to Marketview, Quarter 4 electronic card spending in the Central City was down 
12.5% on same time last year (STLY), and down 9.7% when compared to the same quarter in 
2019. 

COVID-19 Impacts 

27. In response to COVID-19 alert settings and the COVID-19 Protection Framework, many 
activation events from July 2021-December 2021 were unable to proceed including:  

Relocated 

i. VOTR Christmas Carols  

Virtual 

i. Boon Street Art Festival 
ii. Gumboot Friday  

Postponed 

i. Embassy Park Finale 
ii. Film Festival 
iii. Round the Bridges  

Cancelled 

i. Christmas Movies at VOTR  
ii. Christmas Parade  
iii. Christmas Tree Lighting 
iv.Columbian Dia de las Velitas Night of Candles  
v. Closing Boon After Dark Activation 
vi.Heart for Heart Charity Fashion Show 
vii. Pasko So Nayan Filipino Christmas Celebration  
viii. Weave Cultural Markets.  

28. Whilst New Zealand is under ‘red’ in the Covid-19 Protection Framework, cancellation and 
postponement of events is set to continue for the next six months.  

29. The Omicron variant of Covid-19 could have significant impact on the business community at 
both strategic and operational levels, with major concern around staffing levels, supply chain 
and continuity of business operations, particularly for smaller businesses. 

30. Covid-19 disruptions have caused and continue to cause mental health impacts to business 
owners and their staff.  

31. High customer contact businesses have anecdotally reported a significant drop in customers 
under ‘red’, particularly in day-time hospitality, with many larger businesses immediately 
implementing work from home strategies and limiting office staff numbers. 

Financial Considerations - Whaiwhakaaro Puutea  
32. The budget for HCBA BID Funding for the HCBA has been approved in the 2021-31 Long Term 

Plan and includes $315,000 per annum that is fully funded by a targeted rate.  
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33. As per the BID Policy, payment is made in quarterly instalments. The payment for Q3 of the 
2021-22 financial year has been paid. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
34. Staff confirm that the recommendation to approve funding complies with the Council’s legal 

and policy requirements.   

Wellbeing Considerations- Whaiwhakaaro-aa-oranga tonutanga 
35. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

36. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

37. The recommendations set out in this report are consistent with that purpose. 

Social 

38. HCBA supports people to be healthy and happy through the activities in the Central City to, 
helping to make Hamilton a great place to play and be active. 

39. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. This 
includes: 

i. conducting an annual city safety survey of the Central City business community; 
ii. actively supporting City Safe and distributing information to new businesses; 
iii. partnering in Safe Zone provided to students during Orientation Week; 
iv. providing submissions to Council on projects and policies impacting the Central City; 
v. initiating monthly drop-in sessions with the Police to support businesses.  

40. HCBA supports making the central city inclusive and accessible to all and has supported 
initiatives from community groups to advance this including iBeacon, Emerge Aotearoa, Age 
Concern and Rotary. 

Economic 

41. Hamilton has a strong and diverse business sector, and the city is built on true partnerships, 
helped in part by HCBA hosting an elected member tour of Central City commercial activity.  

42. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include networking events, central city promotion and social media marketing to support 
economic activity.  

43. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via 
their Cultivate IT partnership. 

44. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the Central City. 

Environmental 

45. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River. They have actively pursued river activations through the CBD Activation 
Priorities and activities supporting environmental initiatives. 
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46. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river
to honour, enhance and protect our environmental treasures like the Waikato River and have
included a sustainability award to recognise businesses successfully implementing sustainable
initiatives.

Cultural 

47. Our city values, respects, protects, and promotes the treasured status of tangata whenua,
acknowledges our shared history and celebrates our cultural identity and heritage,
underscored by HCBA’s support and promotion of culture initiatives in the Central City
including the Te Ahurei Maaori Tourism CBD heritage walk.

48. Vibrant and attractive public spaces are part of the CBD Activation Priorities, which is
supported by HCBA.

49. HCBA supports and promotes the central city through promotion, media, and initiatives.

50. Hamilton’s rich history and heritage are valued, protected, and celebrated by HCBA’s support
of cultural initiatives and a diverse range of activations through the CBD Activation Priorities
and their promotion of Central City businesses supports local communities.

51. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with
organisations to support the implementation of arts and events in the Central City, most
notably, actively lobbying in support of the Waikato Regional Theatre and for the
establishment of the Waikato Film Hub.

52. To ensure Hamilton continues to be a place to be proud of, HCBA collaborated to create the
Hamilton Ambassador Programme, implemented visual branding on empty shop sites in the
Central City and wrote articles and gave interviews to support Shopping, Dining, Eating,
Experiencing local businesses.

Risks - Tuuraru 

53. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

   54.   Staff have considered the key considerations under the Significance and Engagement Policy and
have assessed that the recommendation(s) in this report has/have a low level of significance and
no engagement is required.

Attachments - Ngaa taapirihanga 
Attachment 1 - HCBA Board Report July-December 2021 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd - Half 
Year Report 31 December 2021 and Statement of Intent 2022/23 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Waikato Innovation Growth Ltd 

(WIGL) and Group of Companies Half Year Report to 31 December 2021. 

2. To seek approval from the Economic Development Committee of the draft Statement of Intent 
2022/23. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the report; and 

b) approves the Waikato Innovation Group Ltd and Group of Companies draft Statement of 
Intent 2022/23. 

 

Executive Summary - Whakaraapopototanga matua 
4. Council has received the Half Year Report and draft Statement of Intent 2022/23 from the 

WIGL Group of Companies.  

5. The Half Year Report (Attachment 1) shows a net loss at 31 December 2021. NZ Food 
Innovation Waikato Ltd (NZFIWL) remains cash flow positive. 

6. The draft Statement of Intent 2022/23 (SOI) (Attachment 2) reaffirms the direction of business 
and outlines an improvement in financial projections from the current year. 

7. The NZFIWL Board has appointment a new Chief Executive, Tony Giles. Tony replaced Stuart 
Gordon, who decided to retire, on 1 December 2021. 

8. Tony Giles, Chief Executive, will present a verbal update at the meeting. 

9. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
10. WIGL has a 70% shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL), the 

remaining 30% is held by Callaghan Innovation. 
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11. NZFIW D2, which is 100% owned by NZFIWL, has an 11% shareholding in Melody Dairies 
Limited Partnership. 

Half Year Report  

12. The financial impact of Covid-19 continues to be a challenge faced by NZFIWL. Budgeted Dryer 
production days have dropped from 126 days to 106 days at 31 December 2021.  

13. NZFIWL budgeted a net profit of $52k at 31 December 2021, however a $529k loss was 
recognised. This is $581k below budget. This is reflective of the slowdown in production days. 

14. The Melody Plant (Dryer 2) has experienced increased production volumes this year. Forecasts 
for future seasons indicate consistent growth.  

15. A positive cash surplus remains forecast for NZFIWL.  

16. Covid-19 continues to pose a risk to the full-year forecast, in particular the effect of attendance 
of manufacturing staff. This would negatively impact NZFIWL’s ability to process mil products.  

Statement of Intent 

17. The Statement of Intent sets out the Board’s intentions for the WIGL group of companies for 
years 2023, 2024 and 2025. 

18. Key points to note in the draft Statement of Intent: 

i. Corporate intent remains in line with the prior year’s SOI. 

ii. Key performance targets are tracking lower than in the prior year’s SOI and are 
reflective of the impact that Covid-19 has had. However, net profit remains positive 
with a clear upward trend in future years. 

19. Achievements to date are outlined on pages 2 to 4, attachment 2. 

20. As noted in the 23 November 2021 Economic Development Committee meeting, HCC and 
Callaghan Innovation will commence a strategic review of NZFIWL in 2022.  

21. This review process has commenced as noted in the separate General Managers report on this 
agenda. HCC staff will work alongside Barry Harris, Chair of WIGL and NZFIWL, Tony Giles, CEO 
of WIGL and NZFIWL, and Stefan Korn, GM of Markets, Engagement, Experience & Sectors for 
Callaghan Innovation. The review will be conducted in the first 6 months of 2022. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

22. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

25. The recommendations set out in this report are consistent with that purpose. 

26. There were no Environment, Social or Cultural wellbeing’s identified in the development of this 
report.  
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Economic 

27. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. The core purpose of the NZFIW 
Group is to promote and enable innovation in the food industry, both in the Waikato region 
and nationally.  

Risks - Tuuraru 

28. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

29.      Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance. 

Engagement 

30. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - NZFIWL - Half Year Report 31 December 2021 

Attachment 2 - WIGL/ NWFIWL - Statement of Intent 2022/23 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Waikato Local Authority Shared Services/ Co-Lab - Half Year Report 31 
December 2021 and Statement of Intent 2022/23 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Co-Lab Half Year Report to 31 

December 2021 and the draft Statement of Intent 2022/23. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; and 

b) approves the Co-Lab draft Statement of Intent 2022/23. 

Executive Summary - Whakaraapopototanga matua 
3. Council has received the Half Year Report and draft Statement of Intent 2022/23 from Waikato 

Local Authority Shared Services Ltd, trading as Co-Lab.  

4. The Half Year Report shows WLASS to be profitable and cashflow positive, attachment 1. 

5. The draft Statement of Intent 2022/23 reaffirms the direction of business and financial 
projections, attachment 2. 

6. Kelvin French, Chief Executive, will present a verbal report. 

7. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. Co-Lab, previously known as Waikato Local Authority Shared Services (WLASS), was established 

in 2005 as a vehicle through which Waikato councils could collaborate and identify 
opportunities for undertaking activity on a shared basis. 

9. Co-Lab is owned, in equal portion, by the 12 Waikato local authorities. 
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Discussion – Matapaki 
Half Year Report 

10. Co-Lab has a net surplus before tax of $2.4M. This is favourable to forecast by $0.1M. Revenue 
and expenditure are both higher than anticipated. This is expected to trend closer to budget 
over the second half of the financial year.  

11. The cash position is $2.1M at 31 December 2021. Reforecasting is set to occur in March 2022 
and will assess the likely year-end cash position.  

12. Some of the six-month highlights: 

i. The Company rebranded to better reflect what they are about. Values statements 
have been established. 

ii. Co-Lab Water Services officially started servicing four of the nine participating councils 
prior to 1 July 2021, the remaining participating councils commenced receiving service 
from that date.  

iii. Waikato OneView went live in August 2021. This Web Map viewer presents aligned 
data from different councils through a common data schema. The tool has launched 
with three ‘maps’ (3 Waters, Property, Community & Recreation). Waikato OneView is 
a finalist for the Association of Local Government Information Management’s “GIS 
project of the year” award. 

iv. A community needs analysis project has seen eight Councils engaging with Co-Lab to 
bring data together on what Waikato communities need and how the public sector as a 
whole is, and has historically been, meeting those needs. The project has progressed 
well throughout the period with output from the work undertaken presented to the 
councils in February 2022.  

v. Collaboration on Covid-19 vaccinations has allowed Councils to leverage the work of 
others around challenges of vaccination requirements, policy and other 
communications. This was facilitated by Co-Lab through fortnightly meetings with 
Councils People & Capability Managers.  

vi. The Learning & Development Shared Services (LDSS) project, which looks at how 
council learning and development programmes can be aligned so that a regional 
approach to training can be established, was largely completed during the second half 
of 2021. Final proposals to Councils will be sent in the first quarter of 2022.    

vii. The priority project of Building Consent Shared Services remains a significant 
opportunity under development during the period. Stage one commenced in October, 
looking at how councils and customers are currently performing to identify the root-
cause of pain points throughout the process.  

viii. Co-Lab is working with Councils to identify whether it can extend how it can assist 
them with the various stages of the asset management lifecycle, beyond its current 
remit. 

Statement of Intent 

13. The Statement of Intent (SOI) sets out the Board’s intentions for Co-Lab for years 2023, 2024 
and 2025. The draft is available for shareholder comment.  

14. Co-Lab have identified two challenges they are facing during these extraordinary times: 

i. The ability of councils to make staff available to work with Co-Lab in progressing 
opportunities at a pace that meets Councils’ expectations; and  
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ii. Ensuring that, even as a small team, they are set up to continue to serve Council as 
seamlessly as possible when their staff are impacted by Covid-19.  

15. Key points to note in the draft Statement of Intent: 

i. The vision was modified following the Board’s strategy day in December 2021. The 
company has also introduced a ‘purpose statement’. While these have changed, the 
outcomes sought, and Co-Lab’s specific objectives, remain as they have done for the 
past few years. 

ii. Focus areas beyond business as usual include learning and development shared services, 
procurement services, communication and engagement, and reporting on value added.  

iii. Priority projects for the coming year are: 
a) Shifting landscapes: refining how and where Co-Lab can add most value; 
b) Digital enablement: an ongoing programme of work; 
c) Establishing an Asset Management centre of excellence; 
d) Regional policy and by-law development; and 
e) Customer building journey: building consent shared services.  

These are addressed in more detail on page 7 of attachment 2. 

iv. Revenue from service levels significantly increases in 2022. There is a further increase in 
2023 with the planned launch of Co-Lab Learning and procurement support services. Co-
Lab remains cash flow positive. 

v. How Co-Lab intends to measure performance remains the same. 

16. Co-Lab’s targets are for a three year forecast period and form the baseline from which they will 
continually seek to improve.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. No culture, environmental, social, or economic wellbeing 
were identified.  

20. The recommendations set out in this report are consistent with that purpose. 

21. There are no social, environmental or cultural wellbeing considerations specific to this report.  

22. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. The vision of Co-Lab is: “Our 
Councils are maximising the value they provide to their communities”. 

Risks - Tuuraru 

23. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

25.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Co-Lab - Half Year Report 31 December 2021 

Attachment 2 - Co-Lab - Statement of Intent 2022/23 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: David Bryant Authoriser: Blair Bowcott  

Position: General Manager People and 
Organisational Performance  

Position: General Manager Growth  

Report Name: WLASS/Co-Lab - additional shareholder and replacement HCC director on 
Co-Lab Board 

 
Report Status Open  
 

Purpose - Take  
1. To seek recommendations from the Economic Development Committee that the Council 

approves: 

i. that Western Bay of Plenty becomes an additional shareholder in Waikato Local 
Authority Shared Services Ltd (trading as Co-Lab), and  

ii. that the Council’s director on the Co-Lab Board transitions from David Bryant to  
Lance Vervoort.  

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee: 

a) receives the report;  
b) recommends that the Council approves that Western Bay of Plenty District Council 

(WBOP) becomes a shareholder of Co-Lab on the following basis: 
i. WBOP is issued with one (1) ordinary share in the company, for a consideration of 

$1,000, noting that the share will remain uncalled; 
ii. WBOP signs a deed acceding to the Shareholders Agreement dated 5 October 2005; 

iii. the constitution of the company is amended to reflect that WBOP will, together 
with Thames-Coromandel, Hauraki and Matamata-Piako District Councils, be 
entitled to appoint one representative to the company’s Board; 

iv. WBOP will contribute at the rate of 100% (as opposed to the 50% the other 
BOPLASS shareholding councils do, ie Rotorua and Taupo) to Company Management 
and Support costs, the Opportunity Development Fund and any other requests for 
funding in line with the formula previously agreed between the current 
shareholders; and  

v. WBOP will contribute a proportionate share to the “value” of opportunities 
currently under development; and 

vi. if the required 75% approval of the resolution details in paragraph 2. b) i. to v. 
above is received, authorise the Co-Lab Board and Chief Executive to: 
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a. approach WBOP to establish whether they are willing to accept the offer on 
this basis; and 

b. if so, take the necessary actions to achieve the outcomes noted above; and 
c) recommends that the Council approves the transition of the Hamilton City Council-

appointed director of Co-Lab from David Bryant, General Manager People & 
Organisational Performance to Lance Vervoort, Chief Executive Officer, by 31 March 
2022.  

Executive Summary - Whakaraapopototanga matua 
3. Council has received a memo from Waikato Local Authority Shared Services Ltd trading as Co-

Lab (Co-Lab) seeking a resolution from Hamilton City Council that Waikato Bay of Plenty 
District Council (WBOP) becomes a shareholder of Co-Lab (see Attachment 1). 

4. The Chief Executive of Co-Lab, John Holyoake, notes that WBOP could simply participate in and 
contribute to Co-Lab; however, he believes it is fairer to existing councils that if WBOP is to 
participate in Co-Lab, then it should also contribute to the operational costs of the company.  

5. WBOP would contribute towards ‘Company Management and Support’ and the ‘Opportunity 
Development Fund’, effectively decreasing the amount current councils pay. 

6. The proposal requires 75% of existing shareholding councils, of which Hamilton City Council is 
one of twelve, to approve the resolution. 

7. This report seeks a recommendation from the Economic Development Committee to Council 
to approve WBOP becoming a shareholder in Co-Lab.  

8. This report also seeks Council approval for Hamilton City Council’s appointed director of  
Co-Lab to transition from David Bryant to Lance Vervoort. David Bryant has been Council’s 
director on Co-Lab since 30 June 2020, when he took over the role from Blair Bowcott.  

9. The appointment to Co-Lab’s Board enables Lance, as Council’s new Chief Executive, to build 
strong regional relationships and influence transformational initiatives across the region and 
beyond.    

10. A transition period up to 31 March 2022 is recommended to ensure a thorough transfer of 
information and that Co-Lab activities, the functioning of the Board, key relationships and 
Council’s interests are maintained.  

11. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
12. Co-Lab, previously known as Waikato Local Authority Shared Services (WLASS), was established 

in 2005 as a vehicle through which Waikato councils could collaborate and identify 
opportunities for undertaking activity on a shared basis. It is owned in equal portion by the 12 
Waikato local authorities.  

13. In recent years, Co-Lab has been going through changes to transform the company into a 
service delivery agent and strategic partner to the councils. This included changes to the board 
structure taking effect from 1 July 2019, reducing the board to six members – an independent 
chair, and five council directors representing: 

i. Hamilton City Council; 
ii. Otorohanga, Rotorua, Taupo, South Waikato and Waitomo District Councils; 
iii. Waikato and Waipa District Councils; 
iv. Waikato Regional Council; 
v. Hauraki, Matamata-Piako and Thames-Coromandel District Councils.   
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14. Its focus is to identify, champion and drive new shared service delivery opportunities.  

Discussion - Matapaki 
Additional shareholder 

15. Following a resolution at its November 2021 board meeting, Co-Lab, in its memo to Waikato 
council chief executives dated 15 December 2021 (Attachment 1), is now seeking a resolution 
from its shareholders that WBOP becomes an additional shareholder of Co-Lab. 

16. The basis on which WBOP would become a shareholder is detailed in the staff 
recommendation (see 2. b) i–vi.) 

17. Co-Lab’s constitution and Stakeholders’ Agreement allow for the introduction of a new 
shareholder. However, the Board structure would not change; rather, WBOP would be 
represented on the cluster currently made up of Hauraki, Matamata-Piako and Thames-
Coromandel District Councils.  

18. WBOP would contribute towards member charges for “Company Management and Support” 
and the “Opportunity Development Fund”, just as the current councils do. However, WBOP 
becoming a shareholder does not increase the cost of running the company and so their 
contribution will decrease what the current councils pay. 

Transition to new Council-appointed director 

19. The proposed transition of the Council’s director on the Co-Lab board to the Chief Executive 
Officer, Lance Vervoort, aligns with the company’s focus on leading transformational change 
and driving new shared service delivery opportunities. 

20. As current director, David Bryant would assist in the transition by ensuring a thorough transfer 
of information, and that Co-Lab activities, the functioning of the Board, key relationships and 
Council’s interests are maintained. 

21. It is recommended that the transition would be completed by 31 March 2022.  

Options 

22. The Committee has two options: 

i. Approve the recommendations; 

ii. Do not approve the recommendations. 

23. Staff recommend option i.  

24. If the Committee does not approve EBOP being added as a new shareholder, as long as 75% of 
shareholders approve, it will proceed; it does not require 100% shareholder approval. The  
Co-Lab Board recommends approving the additional shareholding, as do Council staff.  

25. If the Committee does not approve the change in director, the status quo prevails, meaning 
that David Bryant remains as Hamilton City Council’s director. All other directors on the Co-Lab 
Board are Council CEOs, apart from the independent chair, who is a non-council director. Co-
Lab could appoint an independent director; however HCC needs to be represented, given that 
the work and outcomes of Co-Lab directly impact Council’s organisational service delivery 
options.  

Financial Considerations - Whaiwhakaaro Puutea 

26. WBOP’s becoming a shareholder will not increase the cost of running Co-Lab. As current 
councils do, WBOP would contribute towards ‘Company Management and Support’ and the 
‘Opportunity Development Fund’, effectively decreasing the amount current councils pay.  
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27. As shown in Attachment 1, Q5 How would WBOP’s introduction impact what I currently 
contribute to the company’s operations?) if WBOP had been a shareholder from 1 July 2021, 
HCC’s operational contribution would be $10, 396.00 less for ‘Company Management and 
Support’ and $4,438.00 less for the ‘Opportunity Development Fund’, for the current financial 
year. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

28. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  

29. The recommendation to transition to a new director representing Hamilton City Council is 
consistent with Clause 13.1 of the WLASS constitution. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

32. The recommendations set out in this report are consistent with that purpose. 

33. There are no social, environmental or cultural wellbeing considerations specific to this report.  

Economic 

34. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. The vision of Co-Lab is: “Our 
Councils are maximising the value they provide to their communities”.  

Risks - Tuuraru 

35. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

36.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

37.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Western Bay of Plenty shareholding in Co-Lab memo - 15 Dec 2021 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Justin Wittstock Authoriser: Tracey Musty  

Position: Financial Accountant  Position: Financial Controller  

Report Name: Civic Financial Services Limited - Statement of Intent 31 December 2022 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of personnel changes on the board of Civic 

Financial Services Limited and to approve the Statement of Intent 31 December 2022. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; and  

b) approves the Civic Financial Services Limited Statement of Intent 31 December 2022. 

Executive Summary - Whakaraapopototanga matua 
3. Civic Financial Services Limited (Civic) have 72 local authority shareholder members as well as 

TrustPower (holding 1.22%). 

4. Local Government Superannuation Trustee Limited and Local Government Mutual Funds 
Trustee Limited are wholly owned subsidiaries of the Company.  

5. Civic has advised Council of the recent retirement of two long standing directors and 
subsequent appointment of two new directors.  

6. Tony Marryatt retired as director on 2 December 2021. Nicola Mills, General Manager, 
Financial & Business Performance, Auckland Council, has filled the vacancy created by Tony 
Marryatt’s retirement and took up her appointment as a director with effect from 14 January 
2022. 

7. Tony Gray retired as director on 3 December 2021. Craig Stevenson, Chief Executive of New 
Plymouth District Council, has filled the vacancy created by Tony Gray’s retirement and took up 
his appointment as a director with effect from 3 December 2021. 

8. The Statement of Intent (SOI) sets out Civic’s key performance targets and corporate goals at 
31 December 2022. 

9. The SOI requires the approval of the Economic Development Committee.  

10. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  
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Discussion - Matapaki 
11. Civic’s corporate goals remain in line with those of the prior year’s SOI: 

i. To operate as a sound and successful business; 

ii. To be the primary supplier of superannuation and risk-financing services to the local 
government sector; and 

iii. To investigate and facilitate, as appropriate, new products and markets in superannuation 
and risk-financing and such other markets that it believes could prove beneficial to its 
shareholders and the local government sector. 

12. The key performance targets are discussed under Financial Considerations. 

Financial Considerations - Whaiwhakaaro Puutea 

13. Financial projections for 2022 to 2024 continue to show a surplus after tax. This has decreased 
from the prior year’s projections. 

14. Performance targets and measures remain in line with the prior year’s SOI: 

i. To provide superannuation services to at least 90% of local authorities; and 

ii. To continue to be an efficient and effective administration manager for LAPP, Riskpool, 
CLP and CPP. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that the recommendation to approve the SOI complies with the Council’s legal 
and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

18. The recommendations set out in this report are consistent with that purpose. 

19. There are no social, environmental or cultural wellbeing considerations specific to this report. 

Economic 

20. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. A corporate goal of Civic is: “To 
investigate and facilitate, as appropriate, new products and markets in superannuation and 
risk-financing and such other markets that it believes could prove beneficial to its shareholders 
and the local government sector.” 

Risks - Tuuraru 

21. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

22. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance.  
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Engagement 

23. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Letter to Shareholders 

Attachment 2 - Statement of Intent 2022 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Amy Trigg Authoriser: Blair Bowcott  

Position: Senior Policy Analyst  Position: General Manager Growth  

Report Name: International Relations Update 
 
Report Status Open  

Purpose - Take 
1. To update the Economic Development Committee on the latest work on the Council’s 

international relations and sister city relationships. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton Kirikiriroa has four sister cities – two in China, one in Japan and one in the United 

States – as well as a friendship city in Belgium.  

4. This quarterly report provides an update on key actions to reinvigorate these relationships, 
and proposed actions for the next quarter.  

5. The general purpose of our current engagement is to lay groundwork and build relationships 
ahead of the return of international travel. We have done this via online means including email 
and video conferencing as well as sharing video imagery of Hamilton with our counterparts. 

6. This report also covers: 

i. The appointment of Eastern Bridge to support our sister city relationships in China; 
ii. an update on the diplomatic study tour; and 
iii. a general update on our activity with each sister city since the last quarterly update in 

late-November 2021. 

7. Staff consider the matters in this report have low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki  
8. The Council has four existing sister city relationships: 

i. Saitama, Japan – formalised 14 May 1984 
ii. Wuxi, People’s Republic of China – formalised 15 July 1986 
iii. City of Sacramento, United States of America – formalised 25 May 1989 
iv. Chengdu, People’s Republic of China – formalised 6 May 2015. 
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9. The Council also has a friendship city relationship with Ieper (Ypres), Belgium that was 
formalised on 5 February 2015.  

10. This report provides an update on our work to examine and reinvigorate our four formal sister 
city relationships, as these have broad potential scope for engagement, as well as to establish 
a framework to manage and expand the relationships.  

General update on activities  

Eastern Bridge  

11. In the November 2021 international relations report to the Economic Development 
Committee, staff outlined the opportunity to increase support for our sister city relationships 
in China through engaging with Eastern Bridge, an international relationships management and 
marketing company based in Hawke's Bay and with representation in the Waikato. Eastern 
Bridge was founded in 2014 to support local councils manage their sister-city partnerships and 
leverage economic opportunities from their Asian engagements. 

12. This engagement commenced in early 2022 and will continue for the remainder of the 2021-22 
financial year. They will help drive forward our engagement with our two Chinese sister cities 
and provide strategic advice on the various opportunities ahead of us, leveraging their 
significant expertise and contacts in China.  

13. They will also engage with local partners and stakeholders with a connection to our sister 
cities, such as business groups, community organisations and our tertiary education 
institutions. Their work will also build on our wider economic development work, on which 
consistent messaging is important. 

Diplomatic Study Tour 

14. Staff, led by Mike Bennett, have been working with the Ministry of Foreign Affairs and Trade 
(MFAT) to coordinate a study tour in Hamilton for Heads of Diplomatic Missions representing 
approximately 50 countries.  

15. Originally planned for November 2021, the tour was rescheduled for March 2022. Due to 
ongoing uncertainty and guidelines presented in the Covid-19 Protection Framework, MFAT 
has postponed the tour until later this year. More detail on this work is provided in the General 
Manager’s Report. 

Update on Sister City Engagement 

Wuxi and Chengdu 

16. Our engagement with Eastern Bridge could open up exciting opportunities in Chengdu and 
Wuxi. Eastern Bridge has an office in Wuxi and strong connections within the Chengdu 
business community. 

17. Staff have connected Eastern Bridge to our sister city counterparts in Wuxi and Chengdu. 
Eastern Bridge is also working on a strategic analysis of key opportunities and strengths that 
can be built upon and leveraged between Hamilton, Wuxi and Chengdu. 

18. Eastern Bridge will also continue to support actions that are already underway, including the 
commemoration of the 35th anniversary of our relationship with Wuxi, and the potential 
opportunity for a tripartite relationship between Chengdu, Gold Coast and Hamilton. 

19. Mayor Southgate has been invited to give a keynote address at an online sister city conference 
hosted by Wuxi in the coming weeks. The conference theme is international cooperation in the 
post-pandemic era. 
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Saitama 

20. In keeping with Japanese views on the role of sister cities, engagement with Saitama to date 
has been focused on cultural exchanges rather than economic interests.  

21. Before Christmas 2021, Cr Hamilton and Amy Trigg met with representatives from Saitama to 
discuss the possibility for a regular online citizens exchange. The exchange will allow citizens 
from both cities to meet and discuss and share perspectives on different topics over video call, 
with the help of interpreters. Further planning to establish the exchange will occur. 

22. This exchange complements the annual student exchange between Melville Intermediate and 
Saitama school students, which was set to be held online in August 2021 but was cancelled due 
to the Covid-19 lockdown. 

23. Work is also ongoing to schedule a commemoration for the 35th anniversary of our relationship 
with Saitama and to investigate the potential for future sports exchanges. 

Sacramento 

24. Engagement with Sacramento to date has indicated the relationship is likely to focus on 
economic interests, including business-to-business relationships as well as connections 
between our tertiary education providers.  

25. Staff have engaged with Sacramento, who have shared their electric vehicle (EV) progress 
report with us and have offered to meet to discuss the work they are doing on EVs. Staff are 
reviewing this and plan to meet with City of Sacramento staff to discuss the work.  

Financial Considerations - Whaiwhakaaro Puutea 

26. Our engagement with Eastern Bridge is being funded from within the General Manager of 
Growth’s delegation.  

27. This is a relatively modest cost for the 2021-22 financial year, as we consider the potential for a 
more substantive ongoing relationship in future years.  

28. There will be an opportunity to discuss this further through the Annual Plan process. 

29. There are no other costs associated with the matters discussed in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. There are no legal or policy considerations in relation to this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

33. The recommendations set out in this report are consistent with that purpose. 

Social 

34. Social interactions between the communities of each sister city build on the civic relationship 
between the local governments, leading to wider trust and understanding in the community. 
They often provide unique opportunities, such as the annual school visit of students from 
Saitama to Melville Intermediate. 
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Economic 

35. Sister city relationships can generate economic benefits. The potential for these relationships 
to develop is typically built on a foundation of mutual trust developed at the civic level and 
strengthened by community interaction and exchange.  

36. Some examples of the types of benefits that can arise from these relationships are:  

i. establishing business contacts 
ii. providing a gateway into new markets and product lines  
iii. enhancing the overseas reputation of both individual firms, and New Zealand as a 

whole – giving businesses a competitive edge  
iv. reducing transactions and search costs in business negotiations 
v. attracting foreign-fee-paying students 
vi. facilitating knowledge and technology sharing and joint research  
vii. increasing tourism. 

Environmental 

37. Our current sister city relationships do not specifically focus on shared environmental 
outcomes, but this is an emerging area we are exploring. Knowledge sharing regarding electric 
vehicles is one topic we are exploring with Sacramento, to look at ways we might adopt, 
incentivise or leverage other municipal mechanisms to support transition.  

38. Other potential topics include primary sector knowledge sharing and the increase in farm-to-
table food sourcing.  

Cultural 

39. Cultural relations underpin all sister city relationships. They build trust between the cities and 
show the genuine commitment to an enduring relationship. 

40. The relationships provide opportunities for Hamiltonians to understand, appreciate and 
celebrate other cultures as well as to share New Zealand culture with our sister cities. 

Risks - Tuuraru 

41. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
42. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Event Sponsorship Activity - Policy Review and Fund Update  
 
Report Status Open  
 

Purpose - Take  
1. To seek the Economic Developments Committee recommendation that the Council approves 

the Event Sponsorship Policy, which has recently been reviewed by staff and includes some 
minor updates.  

2. The report will also provide an update to the committee on the associated Event Sponsorship 
Fund for the 2021/22 financial year. The application of the fund is governed by the Event 
Sponsorship Policy. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
3. That the Committee:  

a) receives the report; and 

b) recommends that the Council approves the draft Event Sponsorship Policy (as set out in 
Attachment 1 of the staff report). 

Executive Summary - Whakaraapopototanga matua 
4. Council’s Event Sponsorship Policy is due for a scheduled review in 2022.  

5. It was fully reviewed in in 2016, when the policy was updated to reflect the current operating 
and highly contestable environment for the application of Council’s Event Sponsorship Fund. 

6. Staff are proposing the policy is retained in its current state other than some minor text 
updates as it is seen as fit for purpose.  

7. This report also provides a short update on related Event Sponsorship Fund (governed by the 
policy) in relation to Covid-19 for the current financial year. Some sponsored events have been 
impacted and there are processes in place to support event organisers, balanced against 
Council’s sponsorship benefits received.  

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
9. The purpose of the Event Sponsorship Policy is to set the strategic alignment and operating 

framework for the Event Sponsorship Fund and the application and approval process. 
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10. The policy’s main driver is to strengthen the use of the fund for broader economic 
development goals, notably Hamilton’s profile building and subsequent new business 
attraction, while recognising that community benefits accrue as a result. In most recent times 
this has resulted in sponsorship decisions increasingly being made in favour of events that are 
more beneficial to the community via engagement and activation.   

Policy Review  

11. Staff have reviewed the policy and have concluded that the Event Sponsorship Policy is fit for 
purpose, working well and only requires minor updates.  

12. The reviewed policy continues to reflect the current operating and highly contestable 
environment for the application of Council’s Event Sponsorship fund. There is an added view 
that that current Covid-19 landscape further supports the minor updates, rather than any 
major changes to Council’s approach to event sponsorship currently.   

13. A tracked changed policy is attached as Attachment 1.  

14. In the medium term this policy would require a review if Council wished to dramatically lift its 
sponsored investment funding, an extraordinary opportunity presented itself and / or the city 
benefited from a notable lift in commercial accommodation options.  

Event Sponsorship Fund 2021/22: Covid-19 Update 

15. Staff have been asked to give an update on the associated Event Sponsorship Fund for 2021/22 
and the processes in place for application of Council’s funding and Covid-19 related event 
interruptions.  

16. As reported back to this committee 2020 and 2021, each year has seen an element of 
interruption due to the impact of Covid-19 on event organisers and their ability to plan, fund 
and execute their events.  

17. Council’s standard sponsorship agreement templates include: 

i. The provision of a cancellation clause – entitling council to a refund of a monies paid as 
sponsorship compared to benefits received verses all costs associated with the event 

ii. Payment scheduling of 80% of approved sponsorship upon execution with the 20% 
balance paid post event subject to the successful staging and outcome of the event as 
contracted and delivery of a satisfactory post event report.  

iii. An agreement term within the relevant financial year  

18. In practice, staff have been talking with event organisers and entering into the sponsorship 
agreements based on resolved decisions to fund and the Covid-19 landscape at the time. All 
payments made are done so on the understanding the event can take place under guidelines.  

19. When a change to the alert level (2020 & 2021) or traffic light (late 2021 - present) has resulted 
in an outright cancellation, a reduced format event or rescheduling the event from that 
financial year, event organisers and staff meet to discuss the benefits received and whether 
any refund of sponsorship funds (if the 80% funding has been paid) is achievable.  

20. For 2021/22, as the financial year is still progressing, a number of these conversations are still 
underway.  

21. At the writing of this report, due to confirmed and potential yet unconfirmed event 
cancellations (Dec 2021 – June 2022) this may result in budget underspend at 2021/22-year 
end of approximately $100k.  

22. A full update on will be provided to the 24 May 2022 Economic Development Committee 
meeting. 
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Financial Considerations - Whaiwhakaaro Puutea 

23. This is a regular operating activity funded through the Long-Term Plan.  

24. Council’s Event Sponsorship Fund is budgeted at $419K in 2022/23.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

25. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
26. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

27. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

28. The recommendations set out in this report are consistent with that purpose. 

Social 

29. A policy that drives event activity helps promote social opportunities for Hamiltonians and 
visitors to the city to enjoy and participate in, creating a vibrant and diverse city. 

Economic 

30. A policy that drives event activity brings economic return to the city by way of new visitor 
expenditure that would not otherwise come to Hamilton and increased use of local business 
suppliers employed to provide services to support event activity.  

Environmental 

31. There are no known environmental impacts in relation to this activity. 

Cultural 

32. A policy that drives event activity helps promote cultural events and awareness of our heritage 
and history for Hamiltonians and visitors to the city to enjoy and participate in.  

Risks - Tuuraru 

33. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

34.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

35.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Event Sponsorship Policy 2022 - Draft with track changes 
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Committee: Economic Development 
Committee 

Date: 01 March 2022 

Author: Sean Murray Authoriser: Sean Murray 

Position: General Manager Venues, 
Tourism and Major Events 

Position: General Manager Venues, 
Tourism and Major Events 

Report Name: H3 Group - Quarter 2 Activity Report 1 October to 31 December 2021 

Report Status Open 

Purpose - Take 
1.       To inform the Economic Development Committee on the performance of H3 including

financial and non-financial reporting, focusing on Quarter 2 results from 1 October to 31 
December 2021.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. The intention of this report is to provide a more focused commentary on H3 (Council’s Major

Event Venues). This includes financial and non-financial activity for Claudelands, FMG Stadium
Waikato and Seddon Park.

4. The financial reporting of H3 activity is also reported to Council’s Finance Committee within
the Financial Monitoring Report under “Venues, Tourism and Major Events” activity.

5. Staff consider the matters in this report to have low significance and the recommendation
comply with the Council’s legal requirements.

Discussion – Matapaki 
6. This report provides detail on the impact of Covid-19 on H3’s business. H3 venues held a small

number of events in Q2, due to the Waikato region (including Hamilton) spending much of the
time in Covid-19 Alert Level 3.

7. H3 has been able to partially shield it’s drop in revenue in Q2 due to a strong result in Q1,
balanced out by a reduction in venue and event related costs and robust cost containment and
conservative forecasting. Ongoing cost containment alongside significant customer care to
retain and reschedule business to later in 2022/23 and future years is now H3’s priority.

8. A full report providing H3’s results for the Q2 2021/22 period is attached.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture
9. Staff confirm that the recommendation complies with the Council’s legal and policy

requirements.
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Financial Considerations - Whaiwhakaaro Puutea  
10. This is a regular operating activity funded through the Long-Term Plan.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. The recommendations set out in this report are consistent with that purpose. 

Social 

Economic 
17. H3 venues attract events that have a positive economic impact to the city; 

18. Events held at H3 venues attract people to the city; 
19. H3 venue infrastructure is well maintained, and improvements align with industry needs and 

requirements; 

20. H3 financial management and decision making is sound. 
Environmental 
21. H3 venues respond to climate change challenges through several operating and built in initiatives. 

However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

22. H3 venues are healthy environments; 

23. H3 cares about reducing, recycling and reusing water, electricity and waste. 
Cultural 
24. H3 venues offer a range of events for people to attend; 
25. The heritage of H3 venues and locations is valued; 
26. Our community has trust in H3. 
Risks - Tuuraru 

27. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

28.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

29.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - H3 Group Activity Report - Q2 2021/22 

14. H3 venues and events are safe for people to attend; 
15. H3 venues are a place where communities can meet, compete and perform; 
16. H3 Venues are place Hamiltonians are proud of. 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Claire Foster Authoriser: Blair Bowcott  

Position: Property Officer  Position: General Manager Growth  

Report Name: Licence to Occupy - Spark New Zealand - FMG Waikato Stadium 
 
Report Status Open  

Purpose - Take  
1. To seek the Economic Development Committee’s recommendation that the Council approves a 

new licence for Spark New Zealand for existing telecommunications equipment and antennae 
located at FMG Waikato Stadium. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves a new licence for Spark New Zealand for existing 
telecommunications equipment and antennae located at FMG Waikato Stadium, subject 
to the following terms and conditions: 

i. Term – 10 years, commencing 1 June 2022; 
ii. Rental – Market value to be determined closer to commencement; and 
iii. Rent Reviews – 3 yearly CPI. 

Executive Summary - Whakaraapopototanga matua 
3. Spark New Zealand (Spark) has existing telecommunications equipment and antennae located 

at FMG Waikato Stadium (see Attachment 1). 

4. Spark has a licence for this equipment with Council for a 10-year term, due to expire 31 May 
2022, and has requested a new licence for another 10 years from 1 June 2022. 

5. The market rent is to be determined by a registered valuer prior to commencement. The rent 
will be reviewed every 3 years. 

6. Staff recommend that the new licence be approved by the Council and confirm there are no 
risks associated with this recommendation.  

7. Staff consider the decision is this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
8. Spark wishes to continue the mobile phone service for their customers who attend any 

sporting and events at FMG Waikato Stadium.  
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9. Spark has requested to upgrade some of their equipment, including adding another antenna.  
Any upgrades and additions will be included in the new licence. 

10. If the recommendation is not approved, Spark will not be able to provide the cell service to 
their customers who attend events at FMG Waikato Stadium. 

Financial Considerations - Whaiwhakaaro Puutea 

11. Market rental will be determined in accordance with standard commercial practice by a 
registered valuer, based on existing market rates. 

12. The current rent up to 31 May 2022 is $2,000 + GST per year. 

13. The H3 group operates its own financial transactions; the revenue will be invoiced and 
collected directly by the H3 finance administration team.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

14. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose. 

17. There were no social, environmental, or cultural wellbeings identified in the development of 
this report 

Economic 

18. The recommendation set out in this report shows Council supports the licensee’s request for a 
new licence to be able to continue to provide cell coverage during any sporting and events at 
FMG Waikato Stadium. 

Risks - Tuuraru 

19. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement 

21.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Site Plan - Spark New Zealand - FMG Waikato Stadium  

 

20.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Municipal Endowment Fund - Quarterly Report - Q2 2021/22 FY 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on the financial performance and position of 

the Municipal Endowment Fund at 31 December 2021 (Q2 2021/22 FY). 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This is a quarterly report to inform the Economic Development Committee on the financial 

performance and position of the assets of the Municipal Endowment Fund (MEF). 

4. This report covers the second quarter (Q2) of the 2021/22 financial year from 1 October 2021 
to 31 December 2021. 

5. A profit and loss statement is included as Attachment 1.  

6. The MEF has a current value of $56.3M comprised of property assets totalling $24.73M and 
reserves of $31.6M.  

7. The overall value of the MEF has increased by $35,000 from $56.324M to $56.359M over the 
past quarter. 

8. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
9. Council Municipal Endowment Fund is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in 
higher yielding property assets. 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a group of 
three suburban shops.  
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iii. The Municipal Endowment Reserve ($31m) is invested in term deposits and mixed 
funds. The reserve is invested in accordance with an independently designed 
framework that is intended to diversify the investment portfolio, support liquidity, and 
preserve capital over the long term, as follows: 

Term Deposits - $20M 

$10m  3-month maturity (10 May 2022) actual return of 1.43% $5m   

6-month maturity (10 August 2022) actual return of 1.85% 

$5m 9-month maturity (10 November 2022) actual return of 2.3% 

Mixed Funds - $11M 

$6m - Simplicity Balanced Fund (3 years net average return 8.2% (volatility 8.2%), 
expense ratio 0.27%) 

$5m - Westpac Premium Investment International Bond Fund (5 years net average 
return 2.7% (volatility 2.6%), expense ratio 0.69%). 

10. The investment profile is based on the assumed timeline for initial investments and a desire 
not to materially alter the investments in funds once the first few property investments are 
made. 

11. The performance of the term deposits and mixed funds (including expiry dates, interest rates, 
interest earned and current value) will be reported in detail in subsequent regular quarterly 
updates. 

12. Since the last quarterly update, the overall value of the MEF has increased slightly due to the 
interest income generated during the period (2020/21 FY Q2) which is credited to the MEF. 

Financial Considerations - Whaiwhakaaro Puutea 

13. This is a regular operating activity funded through the Long-Term Plan. 

14. Further financial information is provided in Attachment 1. 

15. There was an error calculating the year-end interest journal when the MEF balance sheet was 
prepared at the end of the 2020/21 financial year.  

16. This resulted in the MEF balance being overstated by $137K (the 2020/21 FY interest amount) 
in the last quarterly report to the Economic Development Committee. The report stated that 
the balance of the MEF was $31.726M when the actual balance was $31.589M. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. The recommendations set out in this report are consistent with that purpose. 

Social 

21. The MEF allows the Council to promote better outcomes for the community at large, helping 
to create a more vibrant Hamilton with greater social interaction. 
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Economic 

22. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

Environmental 

23. MEF developments align with the Council’s Central City Transformation Plan Refresh, taking 
into account connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

24. The MEF endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

25. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

26. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

27. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund 2021/22 FY (Q2) - Profit and Loss Statement 
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Committee: Economic Development 

Committee 
Date: 01 March 2022 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: General Manager's Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of topical issues, areas of concern and items 

that need to be brought to the Committee members’ attention, but do not necessitate a 
separate report. 

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee: 

a) receives the report;  

b) recommends that the Council approves $138,000 to provide 50% rent relief for eligible 
Council tenants in the hospitality sector during the Covid Protection Framework effective 
from 3 December 2021 to 3 June 2022, in accordance with the following criteria: 

i. tenants need to occupy Council-owned premises and operate in the hospitality 
sector; 

ii. provide proof of financial hardship and a reduction of more than 50% normal 
revenue for the period;  

iii. provide proof of any Government subsidies applied for and received; and 

iv. provide proof of any relief funding received from other sources. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates on activities, actions or projects for which this Committee and the 

relevant General Managers have responsibility, and for which significant progress has been 
made. 

4. This report covers: 
i. Economic Development Agenda update; 
ii. Tech Sector Working Group/Cultivate Trust update; 
iii. Strategic review of New Zealand Food Innovation Waikato Limited;  
iv. Council sponsorship of the Kudos Scientist Awards; 
v. Strategic property update, including rent relief for Council tenants; and 
vi. Economic update on the effect of Covid-19 restrictions. 
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5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Economic Development Agenda Update 

6. Staff continue to deliver on the Economic Development Agenda that was approved by the 
Economic Development Committee in late 2020. 

Business relationships 

7. The economic development programme added a Business Relationship Advisor at the end of 
2021, filling a critical role designed to increase our proactive and purposeful engagement with 
both existing and prospective Hamilton businesses, sharing market insights and building 
relationships with decision makers. 

8. Kate Harris brings significant human resources management and customer-facing experience 
from the retail sector and has taken a proactive and purposeful approach to identify 
businesses within targeted sectors and has begun outreach despite some limitations brought 
on by Covid-19 protocols.  

9. Kate’s work will promote Hamilton’s value proposition as part of our business attraction 
efforts, while also gathering market intelligence about the strengths, opportunities, challenges, 
and perceptions of doing business in Hamilton. The results will form the basis for wider Growth 
Group efforts to promote new investment and job creation in the city. 

10. Additional work within the Business Relationship Advisor remit will be to support other 
investment promotion initiatives, including market tours for targeted individuals, industry 
events, and showcasing Hamilton alongside partners such as Te Waka and the Cultivate Trust 
(previously known as the tech sector working group).  

Study tour of the region 

11. To ensure Hamilton and the Waikato are considered for international investment projects, 
economic development and city events staff have been supporting Te Waka to host a study 
tour of the region alongside the Ministry of Foreign Affairs and Trade (MFAT). 

12. Originally planned for November 2021, the tour was rescheduled for March 2022. Due to 
ongoing uncertainty and guidelines presented in the Covid-19 Protection Framework, MFAT 
has postponed the tour until later this year.  

13. Staff will continue to plan for the event, which will allow our region to showcase economic 
development opportunities to New Zealand-based ambassadors and trade officials 
representing a wide range of foreign countries. 

Education partnerships 

14. A pilot programme that will advance equitable opportunities for tech employment in the 
Waikato was submitted to Te Pūkenga in late 2021. A verbal update on the programme will be 
provided at the meeting. 

Update on revised website  

15. A project has been undertaken to provide a best-in-class, long-term web presence for 
economic development and analytics. This is being developed as part of a wider website 
upgrade effort being led by Council’s Communications team. 

16. Communications and economic development staff are planning to engage with Committee 
members to provide updates and seek feedback as the design process progresses.  
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17. To provide an interim solution for economic development, staff have removed outdated and 
expired content on the existing website and replaced it with key information and current data. 

External Economic development update document 

18. An external economic development update has been developed to showcase key industries, 
businesses, important initiatives, and regionally relevant data trends.  

19. The first issue showcased our growing agritech sector, Waikato Innovation Park, Gallagher 
Group, the planned integration of He Pou Manawa Ora into economic development context, 
and the recent Infrastructure Acceleration Fund bid put forth by Council (see Attachment 1). 

20. A second issue is under development for a planned release in March 2022.  

Tech sector working group / Cultivate Trust update  

21. Now known as The Cultivate Trust, the group held a strategy session with PwC in mid-
December 2021 and is finalising a set of goals and a supporting operational plan for 2022. 

22. As a core function, the Trust will seek to accelerate the growth, development, and diversity of 
the Waikato’s technology sector while inspiring future generations of innovators. 

23. The overall approach of the Trust focuses on three activities: 

i. Showcasing Waikato-based tech companies and people, celebrating their strength, 
diversity, and success; 

ii. Connecting our tech ecosystem by increasing awareness, participation and investment 
through networking events and direct engagement with industry leaders; and 

iii. Enabling the development, retention, and attraction of a wide range of innovative 
businesses and talented tech workers. 

24. In 2022 the Trust aims to achieve four goals: 

i. Labour Market Growth: to employ or relocate 500 skilled individuals and their families; 
ii. Educate and Grow Talent: support the training of train 100 interns/graduates; 
iii. Connect and showcase: deliver four tech-focused networking events (Covid 

permitting); develop and publish a Waikato Tech Showcase Report; and 
iv. Build Cultivate Trust: create a financially viable and sustainable Trust with funding 

commitments through to year 2024; build and leverage necessary expertise to deliver 
results.  

25. In order to leverage the expertise of its members from across private businesses, education 
providers, and public entities, the Trust is shifting towards a subcommittee structure with 
defined workstreams that regularly report to the trustees, and to the wider membership on a 
quarterly basis.  

26. As members of the Trust, the General Manager Growth and Economic Development staff will 
update this Committee via this regular GM report. 

27. Staff are fully engaged with the efforts of the Trust including in a governance role, ensuring 
that Council’s economic development efforts complement and build on the work of the Trust.   

Strategic review of New Zealand Food Innovation Waikato Limited 

28. Waikato Innovation Growth Ltd (WIGL) is a holding company, 100% owned by the Council, and 
has a 70% shareholding in New Zealand Food Innovation Waikato (NZFIWL); the remaining 30% 
is held by Callaghan Innovation. 

29. NZFIW D2, which is 100% owned by NZFIWL, has an 11% shareholding in Melody Dairies 
Limited Partnership. The Melody Plant (Dryer 2) was completed, within budget, in July 2020. 
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30. In keeping within good business practices, Council and Callaghan have agreed to commence a 
strategic review designed to examine NZFIWL’s performance, assess the value it provides to 
the Waikato’s agritech industry as an enabler of commercialisation and growth, and identify 
the overall value proposition for Council as a shareholder. 

31. The review will be approached in a similar manner to the assessment of Council’s position in 
Waikato Innovation Park and will acknowledge that NZFIWL is critical to the overall health and 
dynamism of the sector. 

32. Staff and the General Manager have begun working with Tony Giles, the new chief executive of 
NZFIWL, who has embraced this approach as it aligns with an internal strategic review planned 
for the business. 

33. Staff will keep the Economic Development Committee informed on the progress of the 
strategic review as the work proceeds. 

Sponsorship of the Kudos Scientist Awards 

34. The Kudos Science Trust (Hamilton Science Awards Trust) was established in 2007 to recognise 
the achievements of the region’s top scientists, excite young people about science and its 
career opportunities, and raise the profile of science within the community.  

35. Their annual Kudos Science Excellence Awards recognise and celebrate the achievements of 
the region's top scientists across multiple categories of science. A panel of expert judges 
review entries, identify finalists, and award a category winner at an annual dinner gala. 

36. Council has been a sponsor of the awards in the past, managed by a variety of areas 
throughout Council, including approval by the City Development Committee using the then 
Economic Development Promotion Fund.  

37. Sponsorship since at least 2019 has been funded from existing budgets, including Council’s 
2021 sponsorship of $17,250 for the Emerging Scientist Award. 

38. The awards event scheduled for 3 March 2021 was postponed in keeping with guidance from 
the Covid-19 Protection Framework. Finalists for the award sponsored by the Council have 
been advised. 

39. At its meeting on 23 November 2021, the Economic Development Committee considered 
Council’s commitment to the Kudos awards and the economic benefit to the city for the funds 
invested. The Committee resolved to continue sponsorship in 2022.  

40. An agreement from the Trust detailing sponsorship benefits is pending and will be reviewed by 
the General Manager Growth and Economic Development staff to ensure Council’s ability to 
use the event to reinforce economic development work in Hamilton.  

Strategic Property update  

ArtsPost Land  

41. Physical works at the Museum and ArtsPost buildings to create fire-rated walls on the new 
boundary are complete and have been approved by HCC Building Control.  

42. Tompkins Wake has cancelled the existing Unit Titles Plan. Harrison Grierson has prepared a 
new survey plan to allow a title to be created for the land behind the ArtsPost building 
(currently operating as a carpark).  

43. Staff will now work with the Municipal Endowment Fund Working Party to consider options for 
the land. 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Unconfirmed%20Open%20Minutes%20-%2023%20November%202021.pdf
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Victoria on the River Buildings  

44. The Council has approved a development concept for the 242-266 Victoria Street buildings and 
is seeking a Joint Venture Partner to redevelop the property as a five-storey mixed use (retail, 
commercial, residential) development that preserves and enhances heritage façades and 
features, activates the southern edge of the Victoria of the River Plaza, and gives practical 
effect to the aspirations of the Council’s Central City Transformation Plan. 

45. A public process calling for Expressions of Interest (EOI) started on 19 November 2021 and 
closed on 17 December 2021. Expressions of interest were received from five developers – 
three from Hamilton and two from Auckland.   

46. Four developers have been selected to proceed to the Request for Proposal (RFP) stage 
starting on 28 January 2022 and closing on 18 March 2022.  

47. After evaluation of the RFPs, a preferred development partner will be recommended to the 
Economic Development Committee for Council approval.  

Municipal Endowment Fund (MEF) 

48. A separate quarterly report (MEF Q2 2021/2022) is included in this agenda. This year, staff will 
focus on identifying strategic investment opportunities for the MEF. 

Rent Relief 

49. On 5 October 2021, the Council approved $183K in funding to provide targeted support to 
Council tenants in the hospitality and retail sectors during the Covid-19 Levels 4, 3 and 2 
lockdowns.  

50. The Council resolution set out the eligibility criteria for rent relief: 

i. tenants need to occupy Council-owned premises and operate in the hospitality, 
retail or community sectors;  

ii. provide proof of financial hardship and a reduction of more than 50% normal 
revenue for the period;  

iii. provide proof of any Government subsidies applied for and received; and 
iv. provide proof of any relief funding received from other sources. 

51. When the funding was approved, the level and duration of the lockdown was uncertain, as was 
the specific demand. Staff advised that further funding might be required in the future.  

52. On 2 December 2021, the Council approved an additional $100K in funding for tenants during 
the extended Covid-19 Levels 3 and 2 lockdowns from 1 November to 3 December 2021 – at 
which point the Covid Protection Framework (“traffic light” system) came into force.  

53. A total of $142K in relief has been provided to 24 of the Council’s commercial tenants in the 
retail and hospitality sectors from 18 August to 3 December 2021.  

54. In addition, the Council has provided a total of $14K to 26 community tenants from 18 August 
to 3 December 2021. The relief package has been funded from existing budgets. 

55. Tenants in the hospitality sector continue to struggle under the Protection Framework settings 
with significant reductions in revenue and patronage – a situation that will worsen as predicted 
Omicron case numbers increase, plateau and tail-out over the next three months. 

56. Staff recommend that further relief be provided to Council’s tenants in the hospitality sector.  

57.  It is recommended that rent payments for eligible tenants be reduced by 50% for a six-month 
period commencing from the introduction of the Covid Protection Framework on 3 December 
2021 and extending until 3 June 2022.  The effectiveness of the rent relief package will be 
monitored over this period. 
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58. It is proposed that the eligibility criteria for rent relief approved on 5 October 2021 are 
modified to more acutely respond to the trading realities observed over the past six months.  
Accordingly, staff propose tightening the eligibility criteria to only Council tenants in the 
hospitality sector – all other criteria remaining as approved on 5 October 2021. 

59. Staff estimate that a further $138k in rent relief will be required for the six-month period from 
3 December 2021 to 3 June 2022.   

60. This can be funded from existing Strategic Property Rental Income budgets– noting that $141k 
of previously approved funding has not been spent. 

61. Staff recommend that the Economic Development Committee recommends that Council 
approves this additional funding (Recommendation 2 b) of this report).  

Economic Update  

62. We can expect to see reductions in activity, services and spending due to the Omicron Covid-
19 outbreak. As cases begin to increase in New Zealand there will inevitably be disruptions to 
supply chains and delays in many areas across the country as workers are required to 
quarantine, become ill or must look after family members. While hospitalisations are not 
expected to increase in the same way, hospital capacity will remain a concern. 

63. Inflation continues to headline economic reporting. The annual Consumer Price Index (CPI) 
reached a new high of 5.9% in the year to December 2021. It has not been at this level in 30 
years. Inflation is expected to remain high throughout 2022 with many commentators 
forecasting it to increase further.  

64. Inflation has accelerated in many countries, with the rate across the OECD sitting at 5.9%, the 
USA at 6.7%, Canada at 4.7%, the UK at 4.4% and Australia at 3.5%. Inflation has been much 
lower in countries like Japan (0.5%) and China (1.8%), although this is still above normal levels.  

65. To counter increasing inflation, the Reserve Bank increased the official cash rate (OCR) in 2021 
from 0.25% in August to 0.5% in October and 0.75% in November. The Reserve Bank has 
indicated that it will continue incremental increases in 2022. The widely held view is that the 
OCR will increase past 2% in 2022, with the ANZ forecasting a rise to 3%. The OCR has sat 
under 2% since November 2016, so this is a significant move in a short period of time.  

66. As the OCR increases, so do mortgage rates. After spending the first half of 2021 at record 
lows, the average rates have been increasing in anticipation of moves by the Reserve Bank. 
Looking at historical mortgage rates compared to the OCR, we could see average mortgage 
rates ranging from 5% to 6% by the end of the year. Banks have likely priced most of these 
increases into their lending, so mortgage rates can be expected to increase proportionately 
less than the OCR itself.  

67. About 60% of existing loans will come up for refinancing in the next 12 months. Those who 
secured special rates of around 2.5% a year ago may see their rates nearly double when they 
refix in 2022. This is likely to see households rein in spending and be a little more careful about 
making large investments or increasing their borrowing.  

68. The table below shows an example of changes that interests rates have on a $500,000 
mortgage with a 30-year loan length. The table clearly shows that there will be significant 
impacts on the disposable income of some borrowers. First home buyers are the most likely to 
have mortgages of this size and be earlier in their careers, and are therefore most vulnerable 
to these changes. It is likely that this increase will slow the economy and reduce demand for 
non-essential goods, though this is the intention of the Reserve Bank.  
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Mortgage interest rate Fortnightly repayments Monthly repayments 

2.5% $911 $1976 

3.0% $973 $2108 

4.5% $1169 $2533 

5.0% $1238 $2684 

5.5% $1310 $2839 

6.0% $1383 $2998 
 *Source ANZ mortgage repayment calculator 

69. It is worth noting that when banks assess a mortgage application, they do assess the ability of 
the borrower to repay the loan using a higher interest rate than what may currently be on the 
market. 

70. Historically high levels of employment and labour shortages coupled with high levels of 
inflation and increasing mortgage repayments is the perfect recipe for wage growth as 
employees can demand more. This dampens the real effect of inflation on consumers. With 
the borders remaining closed and only reopening slowly, the demand for both skilled and 
unskilled labour is higher than ever and 2022 is likely to see low unemployment levels 
continue.  

71. Residential consenting in Hamilton has continued at pace with increases in consents granted, 
houses under construction and homes completed. Residential consenting has now rebounded 
to above pre-Covid levels while the number of Code Compliance Certificates (CCCs) has 
continued to increase year on year.  

72. There is a strong pipeline of upcoming building work across the city too, with a 17% increase in 
residential building consents lodged in 2021 and continued high numbers of subdivision 
consents granted. However, there is a lag between the beginning of structural supply 
constraints and the number of homes being completed, which – if it happens – won’t be seen 
until later this year. 

Calendar year 2021 Vs 2020 

Building consents lodged 1,701 17% 

Building consents granted 1,688 28% 

Homes under construction 1,178 12% 

Homes completed 1,491 5% 

Non-residential consents granted 80,000sqm 3% 

73. The building sector continues to struggle with shortages of key building materials, for example 
plasterboard and cladding. The sector reports the need to pre-order supplies six months in 
advance in some cases. Larger building companies tend to have more certainty of their future 
demand and are able to order with more confidence and lock in better prices while also having 
the money (or credit) available prepurchase. Smaller players in the market are likely to be 
harder hit by delays and pricing volatility. 
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74. Supply chains continue to be impacted by Covid-19 and high demand. While it appears that 
production of many items has ramped up above pre-Covid levels, the lack of shipping capacity 
and delays at major ports continues to cause disruption. Omicron’s high numbers of cases has 
also left many businesses overseas, including ports, grappling with staffing shortages during 
the outbreak. China, one of New Zealand’s biggest trading partners and the location of major 
shipping ports, continues to pursue a “Zero Covid policy” meaning that snap lockdowns are still 
used when cases arise. On the positive side, broadly speaking Omicron appears to hit its peak 
around a month after outbreak begins, and falls sharply once it hits that peak, meaning that 
life seems to return to “normal” sooner. 

75. Globally, the economic outlook is one of economic and political uncertainty with ongoing 
Covid-related challenges and political tensions rising between the US and China, and Russia, 
the Ukraine, and Europe. High debt and inflation brought about by large scale sovereign money 
printing is expected to exacerbate current economic instability. 

Financial Considerations - Whaiwhakaaro Puutea 

76. The work to upgrade the Hamilton Invest website is covered by existing Growth Funding & 
Analytics budgets. 

77. Funding for both the sponsorship of the Kudos Scientist Awards and Council’s contribution to 
the Heads of Diplomatic Missions study tour can come from existing Economic Development 
budgets.  

78. A total of $142K in relief has been provided to 24 of the Council’s commercial tenants in the 
retail and hospitality sectors from 18 August to 3 December 2021. In addition, the Council has 
provided a total of $14K to 26 community tenants from 18 August to 3 December 2021.  

79. Staff estimate that a further $138k in rent relief will be required for the six-month period from 
3 December 2021 to 3 June 2022.   

80. The additional rent relief for Council tenants requested in this report is currently unfunded and 
will be funded from the current operating surplus - noting that $141k of previously approved 
funding has not been spent. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

81. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
82. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

83. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose.  

Social 

84. The proposed rent relief will help the continued survival of businesses in the hospitality, retail 
and community sectors, which promote better outcomes for the community at large, helping 
to sustain a more vibrant Hamilton with greater social interaction. 

Cultural 

85. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city. 
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Economic 

86. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Environmental 

87. There are no environmental wellbeings for consideration. 

Risks - Tuuraru 

88. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

89.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

90.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Update - December 2021 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 23 November 
2021 

C2. 778 Heaphy Terrace and 2D 
Brooklyn Road - Sale of Land 

C3. General Manager's Report 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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