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Notice of Meeting: 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 
Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 
Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 
feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

 

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 

1. International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
3 June 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 3 June 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Unconfirmed Open Minutes - 3 June 2021 
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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Thursday 3 June 2021 at 9.31am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
Governance Staff: 

Cr R Hamilton  
 
Cr E Wilson 
 
Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Pascoe 
Cr M van Oosten 
Mayor P Southgate (Ex Officio) 
 
Blair Bowcott – General Manager Growth 
Sean Murray – General Manager Venues, Tourism and Major Events 
Jennie Lavis – Executive Assistant Venues, Tourism and Major Events 
Tracey Musty - Financial Controller 
Mike Bennett – Key Account Manager 
Sija Soman - Economic Development Analyst 
 
Amy Viggers – Governance Team Leader 
Carmen Fortin and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Hamilton/Cr Wilson) 

That apologies for absence from Maangai Thompson-Evans and Te Ua, and for partial attendance 
from Deputy Mayor Taylor and Cr Pascoe are accepted. 

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the agenda is confirmed noting that: 
a)  Item 9 (Waikato Regional Airport Limited - Appointment of Director) be taken after item 11 ( 

Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs) 
at the request of staff; and 

b)  Item C2 (Appointment of Director - Waikato Innovation Growth Limited/ New Zealand Food 
Innovation Waikato Limited) be taken at 12pm to accommodate guest speaker availability. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
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4. Public Forum – Aatea koorero 
Roger Stratford provided a written submission to item 9 (Waikato Regional Airport Limited - 
Appointment of Director). This was circulated to Members prior to the meeting and is attached to 
the minutes as appendix 1.   
 

5. Confirmation of the Economic Development Committee Open Minutes of 9 March 2021 
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 9 March 2021 as a true and correct record. 

 
Mayor Southgate and Cr Gallagher joined the meeting (9.33am) at the conclusion of the above item. They 
were not present when the matter was voted on. 

 
6. Chair's Report 

The Chair took the report as read. 
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 

 
7. Te Waka Six-Monthly Update (Recommendation to the Council) 

The Key Account Manager and Hamish Bell (Te Waka, Chair) provided an update to the Committee 
on the collaboration with KiwiRail and Waikato-Tainui, its funding needs, staff recruitment process 
and the staff recommendation. They responded to questions from Members concerning funding, 
budget shortfalls, collaboration with other economic development groups, finalisation of Council 
agreements with Te Waka, and future development opportunities. 

 Resolved:  (Cr Pascoe/Cr Gallagher) 

That the Economic Development Committee: 

a) receives the report; and  

b) recommends the Council delegates the Chair of Economic Development Committee, Deputy 
Chair of Economic Development Committee, and the CE to work with staff to finalise and sign 
the 2021-2024 Partnership Agreement and 2021-2022 Service Level Agreement with Te 
Waka.  

 
8. Major Event Sponsorship Fund - recommendations for approval 2021/22 

The General Manager Venues, Tourism and Major Events and Executive Assistant Venues, Tourism 
and Major Events introduced the report, noting the previous allocation of the fund. They 
responded to questions from Members concerning Tainui Waka Tourism funding and the 
allocation process. 

 Resolved:  (Mayor Southgate/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report; and 

b) approves the following single year event sponsorship applications for financial sponsorship 
in 2021/22:  

i. NZ National Badminton Championships 2021 by Badminton NZ for $3,000; 

ii. Tainui Secondary Schools Kapa Haka Festival 2021 by Tainui Teachers Association 
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Item 9 (Waikato Regional Airport Limited - Appointment of Director) was moved to be taken after Item 11 
(Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs) at the  
request of staff. 

 
10. New Licence - WEL Networks - Municipal Building (Recommendation to the Council)  

The General Manager Venues, Tourism and Major Events took the report as read and responded 
to questions from Members concerning staff delegations. 

 Resolved:  (Cr Wilson/Deputy Mayor Taylor) 

That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves a new licence for WEL Networks for a base radio 
station located on the roof of the Municipal Building, subject to the following terms and 
conditions:  

i.  Term – 10 years, commencing 1 July 2021; 

ii.  Renewals – nil; 

iii.  Rental – Market, to be determined by a registered valuer; and  

iv.  Rent reviews – CPI annually, market review at 5 years. 
 
11. Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs 

(Recommendation to the Council)  

The Financial Controller introduced the report, noting updates made to the policy since the last 
meeting of the Committee.  

 Resolved:  (Cr Wilson/Deputy Mayor Taylor) 

That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves the draft Appointment and Remuneration of Board 
Members of COs, CCOs and CCTOs Policy (Attachment 1).  

 

Society Incorporated for $8,000; 

iii. Centenary Mooloo Parade and Legends Game 2021 by Waikato Rugby Union for 
$5,000; 

iv. 95th Aotearoa Māori Tennis Championships 2021 by Aoteoroa Māori Tennis 
Association for $3,000; 

v. Wheels Along The Waikato 2022 by Rotary Club of Rototuna for $10,000; and  

vi. Waikato River Festival He Piko He Taniwha 2022 by Tainui Waka Tourism 
Incorporated for $16,000. 

9. Waikato Regional Airport Limited - Appointment of Director 

The General Manager Venues, Tourism and Major Events spoke to the report and the appointment 
process. He responded to questions from Members concerning recuitment timelines. 

 Resolved:  (Mayor Southgate/Cr Hamilton) 

That the Economic Development Committee: 

a) receives the report; and  
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12. H3 Group - Quarter 3 Activity Report 1 July to 31 March 2021 

The General Manager Venues, Tourism and Major Events spoke to the report, noting the increase 
in H3 venue usage, quality of facilities, accommodation, previous and upcoming events, staffing 
capacity and increasing employment. Staff responded to questions from Members concerning 
future event opportunities, increasing accommodation, budgeting and finance cost, staff 
renumeration, alternative accommodation and central city activation. 

 Resolved:  (Mayor Southgate/Cr Wilson) 

That the Economic Development Committee receives the report.  
 

13. Open Information only reports 

The Key Account Manager and Economic Development Analyst took the report as read. 
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the General Manager’s Report. 
 

14. Resolution to Exclude the Public 

 Resolved:  (Cr Hamilton/Cr Wilson) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be 
considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

C1. Confirmation of the Economic 
Development Committee Public 
Excluded Minutes of 9 March 
2021 

C2. Appointment of Director - 
Waikato Innovation Growth 
Limited/ New Zealand Food 
Innovation Waikato Limited 

C3. Claudelands Commercial 
Partnership Agreement 

C4. 2 Brooklyn Road and 778 
Heaphy Terrace - Property 
Disposal 

C5. Municipal Endowment Fund 
Action and Management Plan - 
Approval 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

b) notes the planned Director appointment process.  
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C6. Victoria Street Development - 
Verbal Update 

C7. Public Excluded Information 
only reports 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C6. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C7. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 

 
The meeting moved into a Public Excluded session at 11.14am 

 
The meeting was declared closed at 1.20pm 
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Roger Stratford Written Submission: 
 
Economic Development Committee. 
 
Re: item #9: WRAL - Appointment of Director. 
 
Members / chairperson, 
 
In your matapaki, point 14 refers to the criteria for recruitment of a Director to the Waikato Regional 
Airport Limited Board, to replace the outgoing officeholder. As well as having experience in finance, 
tourism and property etc, we might also include telecommunications. This field of knowledge will prove to 
be invaluable for responses to travel inertia brought about by the pandemic. 
 
The projected total cost of $40,000 to recruit the incoming Director onto the WRAL Board should then be 
passed onto the successful candidate, to be recouped through abatement in his/her pay, over the 
maximum two terms, to alleviate the ratepayer contribution. This will ensure the candidate has a greater 
personal commitment to the Hamilton / Waikato region. 
 
 
Roger Stratford, 
Hamilton. 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 

That the Economic Development Committee: 

a) receives the report; and 
b) approves the Municipal Endowment Fund (MEF) Working Group, made up of Deputy Mayor 

Taylor, Cr Hamilton, Cr Wilson and Cr Pascoe, to continue to work with staff on matters 
relating to the Municipal Endowment Fund and Council’s strategic property assets. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
Kia ora tatou 

As we just roll past the half way point of our term I am pleased to see the work of this newly formed 
committee started to make meaningful traction and direction into the economic leadership space of this city 
and region.  Our Economic Development Agenda is now starting to get some meat on the bones as Jen and 
now Blair start to both enable and resource the work of this committee from a strategic perspective.  Our 
initial lead in creating Hamilton as the ‘Tech Centre’ of New Zealand / Aotearoa is gaining momentum with 
nearly 20 key stakeholders and organisations from top end down to the education sector and meeting 
regularly and we are playing a key role in facilitating and enabling this key piece of work. 

You will see the work of our Sister City and International Relations (whilst being challenged by Covid) is now 
being reformed in a strategic manner and will have visible and frequent updates reported through this 
committee and supported by the Mayors Office as the main official lead. 

Our Municipal Endowment fund has been restored to its original intent and unanimously supported by Elected 
Members and now guided by our Action Management Plan this puts us in an exciting position to support or 
catalyse transformational development.  I acknowledge Councillor Wilson’s unrelenting determination to 
achieve this and was only too pleased to support him in this endeavour but also again thank all EM colleagues 
for their support in this. 

The Management Plan and Action Plan were approved by the Council on 10 June 2021.  Staff are currently 
working to operationalise these plans.  The MEF forms a significant part of the Council’s overall strategic 
property holdings – these holdings are intended to support the Council’s strategic objectives while also 
providing solid commercial outcomes.  The MEF Working Group has a valuable ongoing role providing an 
informal forum to work with staff to enhance utilisation of the Council’s strategic property assets.  Initially it 
was set up to form the Action Plan, this has now been achieved and approved by Council however it is 
recommended that the MEF Working Group remain active for the remainder of the current triennium with an 
expanded scope to include the Council’s strategic property holdings. 

More will be covered off in our GM’s report sufficed to say these items above and two or three more key 
things underway will be the hallmarks of this committee this term. 
 
Recommendation: 
That the Economic Development Committee: 

a) receives the report; and 

b)  approves the Municipal Endowment Fund (MEF) Working Group, made up of Deputy Mayor Taylor, 
Cr Hamilton, Cr Wilson and Cr Pascoe, to continue to work with staff on matters relating to the 
Municipal Endowment Fund and Council’s strategic property assets. 

Ngaa mihi, 
Ryan Hamilton 
Chair – Economic Development Committee 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Hamilton and Waikato Tourism Limited - Year End Report 2020/21 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Hamilton and Waikato Tourism (HWT) 

year-end report for the period 1 July 2020 to 30 June 2021.  

2. HWT representatives will attend and provide a verbal update at the meeting.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
4. HWT is a subsidiary company of Waikato Regional Airport Limited. HWT has a three-year 

service level agreement with Council for 2018-2021. This is the last reporting period under this 
agreement.  

5. HWT is supported by six other councils with a total funding pool across all partner Councils of 
$1,215,000 + CPI. The following table provides a contribution breakdown. HWT also raises 
funding contributions and leverages its partnerships with private sector interests of around 
$400k annually.  

6. Table 1: Council funding of Hamilton and Waikato Tourism 2018-2021 

Council  Annual Funding  
Hamilton City Council  $585,000 + CPI  
Waipa District Council  $150,000 + CPI  
Waikato District Council  $150,000 + CPI 
Matamata-Piako District Council  $150,000 + CPI 
Otorohanga District Council  $ 60,000 + CPI 
South Waikato District Council  $ 60,000 + CPI 
Waitomo District Council  $ 60,000 + CPI 

Total  $1,215,000 + CPI  

7. Note than contributions from the South Waikato District Council will cease from 2021/22 
financial year.  
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
8. Staff confirm that the recommendation to approve funding complies with the Council’s legal 

and policy requirements.   
 
Financial Considerations - Whaiwhakaaro Puutea  

9. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
10. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

11. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

12. The recommendations set out in this report are consistent with that purpose. 

13. HWT is an ambassador of the “Tiaki Promise” programme that promotes care for New Zealand 
within the visitor industry and by visitors to New Zealand. 

Social 

 
Economic 
15. Hamilton and Waikato Tourism’s role is to generate competitive economic benefit through 

visitor sector strategies focused on increasing visitor length of stay and spend. 
 
Environmental 
16. Hamilton and Waikato Tourism supports and promotes the local and regional natural environment 

and green spaces that make Hamilton a great place to live, work, play and visit. 
 
Cultural 
17. Hamilton and Waikato Tourism has a goal that by 2025 the Hamilton and Waikato region will be 

recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that enable 
the visitor to immerse themselves in our unique Māori culture. 

Risks - Tuuraru 

18. There are no known risks associated with the decisions required for this matter.  

14. Hamilton and Waikato Tourism supports and promotes the local and regional tourism and events 
sector that make Hamilton a great place to live, work, play and visit. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

19.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

20.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - HWT - Year End Report to 30 June 2021 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Year End Report 2020/21 
 
Report Status Open  
 

Purpose - Take  

1. To inform the Economic Development Committee of the Waikato Regional Airport Limited 
(WRAL) draft year-end report for the period 1 July 2020 to 30 June 2021.  

2. WRAL representatives will attend to present a verbal update at the meeting. 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Economic Development Committee receives the draft year-end report from WRAL for 
1 July 2020 to 30 June 2021, noting the final audited version will be circulated to Members 
when it is available. 

 

Executive Summary - Whakaraapopototanga matua 
4. WRAL representatives will present results at the meeting which despite the challenges of 

COVID, include very strong growth in operating revenue across all business streams and a 
significant lift in assets held on the balance sheet as a result of extraordinary updated 
property valuations.  

5. Shareholder equity year on year has risen from $133M to $172M.  

6. A copy of Council’s letter of expectation for 2020/21 is also attached for reference. This letter 
set out Council's expectations of WRAL and its subsidiaries, Titanium Park Limited, Hamilton 
and Waikato Tourism Limited and Waikato Regional Airport Hotel Limited.  

7. WRAL have been advised by Audit NZ that their final audit sign off will be completed in late 
October or early November. A final version will be circulated when available.   

8. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
9. WRAL operates as a limited liability company, with the following shareholders: 

Council  Shareholding 
Hamilton City Council 50.00% 
Matamata-Piako District Council 15.63% 
Waikato District Council 15.63% 
Waipa District Council 15.63% 
Otorohanga District Council 3.13% 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

11. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
12. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

13. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

14. The recommendations set out in this report are consistent with that purpose. 

Economic Wellbeing 
15. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 

operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

Environmental, Social and Cultural Wellbeings  
16. There are no environmental, social or cultural wellbeing implications identified in the 

formulation of this report although the report includes progress on operational environmental 
sustainability initiatives.  

Risks - Tuuraru 

17. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

19.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Council's Letter of Expectation to WRAL for 2020/21 

Attachment 2 - WRAL Year-End Report to 30 June 2021 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Tilly Murcott Authoriser: Blair Bowcott  

Position: Programme Manager  Position: General Manager Growth  

Report Name: Hamilton Central Business Association - Six-monthly update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the Hamilton Central Business 

Association (HCBA) six-monthly update and the Action Plan for 2021-22 and Strategic Plan for 
2021 – 2024. 

2. To inform the Economic Development Committee of the CBD Activation Plan and to seek 
delegated authority for the General Manager Growth to renew the CBD Activation Plan Service 
Level Agreement (SLA) for 2021 - 2024.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the following HCBA reports, which are attached to this staff report: 

i. 6-monthly report to 30 June 2021; 
ii. Annual audited accounts for the year ending 30 June 2021; 
iii. CBD Activation Plan 2022-2024. 

b) receives the HCBA Strategic Plan and Action Plan, as required by the Business 
Improvement District Policy and Rules, that was approved by the HCBA Executive 
Committee;  

c) receives the CBD Activation Plan 2022-2024, noting that it was supported by the Central 
City River Plan Advisory Group at its 23 June 2021 meeting; and 

d) delegates authority to the General Manager Growth Group, in consultation with the Chair 
and Deputy Chair of the Economic Development Committee and the Chair of the Central 
City River Plan Advisory Group, to enter into a Service Level Agreement between HCBA and 
Hamilton City Council for the delivery of the CBD Activation Plan and release of the annual 
$100,000 CBD Activation Fund payment to HCBA.  

Executive Summary - Whakaraapopototanga matua 
4. This report is required under the Business Improvement District (BID) Policy.  
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5. Vanessa Williams (General Manager) and Mike Neale (HCBA Executive Committee member) 
will attend the meeting and will present the following reports to the Committee: 

i. Regular 6-monthly report covering January 2021 - June 2021 (Attachment 1) 
ii. Annual Audited Accounts for the year ending 30 June 2021 (Attachment 2) 
iii. HCBA Action Plan for 2021-22 (Attachment 3) 
iv.Strategic Plan for 2021-24 (Attachment 4) 
v. The CBD Activation Plan for 2022-24 (Attachment 5).  

6. Staff are in the process of renewing the draft Service Level Agreement (SLA) for the CBD 
Activation Plan 2022-24 and seek delegated authority to the General Manager Growth to 
renew the SLA, in consultation with the Chair of the Central City River Plan Advisory Group and 
the Chair and Deputy Chair of the Economic Development Committee.  

7. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. A Business Improvement District (BID) works on behalf of its members to improve a defined 

commercial area, funded by a levy charged on all business rate payers in the area. The 
Hamilton City Council BID Policy sets the process for establishing a BID and related association 
in return for setting the targeted rate within the defined BID area.  

9. The Hamilton Central Business Association (HCBA) has been established as the BID for 
Hamilton’s Central City, in accordance with the BID Policy.  

10. The HCBA represents the central city business voice on issues of strategic importance to the 
CBD, promotes the central city as a bustling, active, innovative, vibrant place that offers 
exceptional business and experiences, and contributes and collaborates on projects that 
support the central city business economy. 

11. The HCBA is a key partner to enable the Central City to become a place where people love to 
be. 

12. As approved in the 2021-31 Long Term Plan, HCBA receives a BID Funding Grant of $315,000 
per annum which is fully funded by targeted rates and is paid in quarterly instalments. The BID 
Funding Grant supports the operations of the HCBA. 

13. In addition to the BID Funding Grant, Council has provided funding to HCBA of $100,000 per 
annum since 2018 for the delivery of CBD Activation Plan. This fund is paid annually in one 
instalment upon acceptance of the budget and CBD Activation Plan. The continuation of this 
funding for CBD Activation Plan was recently approved in the 2021-31 Long Term Plan and 
includes $100,000 per annum for the period 2021 – 2024.  

14. A Service Level Agreement (SLA) between Hamilton City Council and HCBA for the CBD 
Activation Plan and associated funding was in place for the period 2018 – 2021.  

15. The SLA now needs to be renewed for the period 2021 – 2024. 

16. The BID Policy and associated HCBA rules requires the HCBA Executive Committee to regularly 
report to Council. This includes: 

i. six-monthly updates to Hamilton City Council as a requirement under the BID Policy to 
support the BID Funding Grant 

ii. annual audited accounts (for the previous financial year ending June each year) 

iii. an annual HCBA action plan  

iv. a three yearly strategic plan. 



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 80 of 310 

Item
 9 

17. Vanessa Williams (General Manager) and Mike Neale (HCBA Executive Committee member) 
will attend the meeting and will speak to this report.  

Discussion – Matapaki 
CBD Activation Plan and Associated SLA 

18. The Central City River Plan Advisory Group has endorsed HCBA to continue delivering the CBD 
Activation Plan for 2022-24, and new Activation Priorities have been developed.   

19. New CBD Activation Plan for 2022-24 puts a key focus on:  
i. Culture 
ii. Sports and Leisure 
iii. Play and Celebration. 

20. The outcomes expected to be delivered through HCBA include a cohesive programme of 
activity that will provide vibrancy, experiences, economic benefits and create a safer 
environment in the central city.  

21. Staff are in the process of renewing the draft SLA for the CBD Activation Priorities for 2021-24. 
The SLA will identify agreed objectives and outcomes sought by the Council in relation to the 
implementation of HCBA’s Activation Priorities.  

22. Council will release full funding to HCBA for the CBD Activation Fund, in annual instalments. 
This enables HCBA to leverage the fund in the most efficient and effective manner, to deliver 
the agreed outcomes. 

Regular HCBA Reports 

23. As required under the BID Policy, HCBA has provided a regular six-monthly update for the 
period January 2021 - June 2021 (Attachment 1). 

24. The previous six-monthly update was reported to the Economic Development Committee on 9 
March 2021. 

25. The HCBA has developed an Action Plan for 2021 - 2022 (Attachment 3) and a new Strategic 
Plan for 2021-2024 (Attachment 4), which supports HCBA’s outcomes to: 

i. Represent the central city business voice on issues and projects of strategic 
importance to the central city. 

ii. Contribute and collaborate on projects that support the CBD business economy. 
iii. Promote the CBD as a bustling, active, innovative, vibrant place that offers exceptional 

businesses and experiences. 

26. As per the BID Policy and Rules, the HCBA Executive Committee are responsible for approval of 
the Action Plan and Strategic Plans. Both the Action Plan and Strategic Plan are required to be 
presented to Hamilton City Council to support payment of the BID grant funding.  

Financial Considerations - Whaiwhakaaro Puutea  
27. The budget for the BID Funding Grant for the HCBA has been approved in the 2021-31 Long 

Term Plan and includes $315,000 per annum that is fully funded by a targeted rate.  

28. As per the BID Policy, payment is made in quarterly instalments. The first payment for Q1 of 
the 2021-22 financial year has been paid. 

29. The CBD Activation Fund has been approved in the 2021-31 Long Term Plan and includes 
$100,000 per annum for Years 1 – 3.  

https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%209%20March%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%209%20March%202021.pdf
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
30. Staff confirm that the recommendation to approve funding complies with the Council’s legal 

and policy requirements.   

Wellbeing Considerations- Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

33. The recommendations set out in this report are consistent with that purpose. 

Social 

34. HCBA supports people to be healthy and happy through the activities in the Central City to, 
helping to make Hamilton a great place to play and be active. 

35. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. This 
includes: 

i. Conducting an annual city safety survey of the CBD business community; 
ii. Actively supporting City Safe and distributing information to new businesses; 
iii. Partnering in Safe Zone provided to students during Orientation Week; 
iv. Providing submissions to Council on projects and policies impacting the CBD; 
v. Initiating monthly drop-in sessions with the Police to support businesses.  

36. HCBA supports making the central city inclusive and accessible to all and has supported 
initiatives from community groups to advance this including iBeacon, Emerge Aotearoa, Age 
Concern and Rotary. 

Economic 

37. We have a strong and diverse business sector, and our city is built on true partnerships, helped 
in part by HCBA hosting an elected member tour of CBD commercial activity.  

38. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include networking events, central city promotion and social media marketing to support 
economic activity.  

39. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via 
their Cultivate IT partnership. 

40. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the CBD. 

Environmental 

41. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River. They have actively pursued river activations through the CBD Activation 
Priorities and activities supporting environmental initiatives. 

42. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river 
to honour, enhance and protect our environmental treasures like the Waikato River and have 
included a sustainability award to recognise businesses successfully implementing sustainable 
initiatives.  



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 82 of 310 

Item
 9 

Cultural 

43. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage, 
underscored by HCBA’s support and promotion of culture initiatives in the CBD including the 
Te Ahurei Maaori Tourism CBD heritage walk. 

44. Vibrant and attractive public spaces are part of the CBD Activation Priorities, which is 
supported by HCBA.  

45. HCBA supports and promotes the central city through promotion, media, and initiatives. 

46. Our rich history and heritage are valued, protected, and celebrated by HCBA’s support of 
cultural initiatives and a diverse range of activations through the CBD Activation Priorities and 
their promotion of CBD businesses supports local communities. 

47. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with 
organizations to support the implementation of arts and events in the CBD. Most notably, 
actively lobbying in support of the Waikato Regional Theatre and for the establishment of the 
Waikato Film Hub.   

48. To ensure Hamilton continues to be a place we are proud of, HCBA collaborated to create the 
Hamilton Ambassador Programme, implemented visual branding on empty shop sites in the 
CBD and wrote articles and gave interviews to support Shopping, Dining, Eating, Experiencing 
local businesses.  

Risks - Tuuraru 

49. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui    

50. Staff have considered the key considerations under the Significance and Engagement Policy and 
have assessed that the recommendation(s) in this report has/have a low level of significance and 
no engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - HCBA Six Monthly Report Jan-June 2021 

Attachment 2 - Annual Audited Accounts Year End 2021 

Attachment 3 - HCBA Action Plan 2021-2022 

Attachment 4 - HCBA Strategic Plan 2021-2024 

Attachment 5 - CBD Activation Priorities 2022-2024 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: H3 Group - Year End Activity Report 30 June 2021 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the performance of H3 including financial 

and non-financial reporting, focusing on Year End results from 1 July 2020 to 30 June 2021.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. The intention of this report is to provide a more focused commentary on H3 (Council’s Major 

Event Venues) for the 2020/21 year. This includes financial and non-financial activity for 
Claudelands, FMG Stadium Waikato, Seddon Park and residual activity related to the Founders 
Theatre.  

4. The full report providing the results from 2020/21 is attached. 

5. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the Financial Monitoring Report under “Venues, Tourism and Major Events” activity.  

6. Staff consider the matters in this report to have low significance and the recommendation 
comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
7. Staff confirm that the recommendation complies with the Council’s legal and policy 

requirements.   
Financial Considerations - Whaiwhakaaro Puutea  
8. This is a regular operating activity funded through the Long-Term Plan.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

11. The recommendations set out in this report are consistent with that purpose. 
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Social 

Economic 
15. H3 venues attract events that have a positive economic impact to the city; 
16. Events held at H3 venues attract people to the city; 
17. H3 venue infrastructure is well maintained, and improvements align with industry needs and 

requirements; 
18. H3 financial management and decision making is sound. 
Environmental 
19. H3 venues respond to climate change challenges through several operating and built in initiatives. 

However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

20. H3 venues are healthy environments; 
21. H3 cares about reducing, recycling and reusing water, electricity and waste. 
Cultural 
22. H3 venues offer a range of events for people to attend; 
23. The heritage of H3 venues and locations is valued; 

24. Our community has trust in H3. 
Risks - Tuuraru 

25. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

26.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

27.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - H3 Activity Report - 1 July 2020 to 30 June 2021 

 

12. H3 venues and events are safe for people to attend; 
13. H3 venues are a place where communities can meet, compete and perform; 
14. H3 Venues are place Hamiltonians are proud of. 



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 127 of 310 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

  



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 128 of 310 

A
ttachm

ent 1 
Item

 10 

  



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 129 of 310 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

  



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 130 of 310 

A
ttachm

ent 1 
Item

 10 

  



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 131 of 310 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

  



 2.FINANCIALS  
H3 ACTIVITY REPORT 2020/21

2.1  TABLE 1: H3 FINANCIAL RESULT FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2021

Favourable due to additional volume of events incurred against our budget phasing. Our

budget phasing assumed events would be slower to return

Cost of sales:  Additional costs relate to the uplift in revenue against budget

Operating and Maintenance: Identified additional maintenance required and higher level

of event activity

Property Costs: ·Increased utilities charges relate to events being held at the venues during

the first half of the year vs budget phasing of venue closures. Additional costs incurred due

to COVID cleaning regimes. 

NOTES

REVENUE:

OPERATING COSTS:

Prior Actual
2019/20

Actual Budget Variance 
favourable 

(unfavourable)  
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7.CAPEX AND ASSET
MANAGEMENT    
7.1  GRAPH 5: 2020/21 CAPEX SPEND ACTUALS VS BUDGETS 
       FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2021

H3 ACTIVITY REPORT 2020/21

H3’s capital programme is spent to budget at year end. Any unspent budget that meets

the deferral criteria has been deferred to the next year. These deferrals are reflected in

the above budget. This is for work started/contracted that didn’t get completed this year

due to scheduling delays.

Delegated Authority was given to the Chief Executive by Council Finance Committee

resolution on 15 June 2021 to award the contract. Contract to be awarded in Q1 2021/22

and is scheduled for completion by end of Q2. The Stand will be unavailable for event

use during this project.

The business case for this project has also been approved and will seek Council’s

contract approval in Q1 2021/22. The project is due to be completed by Q2 in 2022/23,

with the early tender timeframe providing for the procurement of long lead time items.

Project currently underway with long lead items having been ordered. Detailed timing

plan required to fit the install around event schedule. 

As part of our transformation project, H3 is implementing a toolset that works alongside

our event management system to provide integrated staff scheduling and rostering. The

pilot is near completion with deployment planning underway and the live rollout to

commence in Q1 2021/22.

Venue Security – FMG Stadium Waikato and Seddon Park Cardex

Venue Improvements - Sight screens and pavilion roof at Seddon Park, Claudelands

operational staff facility, Seddon Park screen  and Claudelands roof access. 

SUMMARY:

7.2 ASSET MANAGEMENT 
FMG STADIUM WAIKATO WEL NETWORK STAND SEISMIC STRENGTHENING 

FMG STADIUM WAIKATO LIGHT TOWERS

CLAUDELANDS EXHIBITION HALLS - HVAC 

WORKFORCE PLANNING 

OTHER PROJECTS UNDERWAY
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Civic Financial Services Limited - Annual Report 31 December 2020 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of the Civic Financial Services Limited Annual 

Report to 31 December 2020. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
 
3. Civic Financial Services Limited (Civic) have 72 local authority shareholder members as well as 

TrustPower (holding 1.22%). 

4. Local Government Superannuation Trustee Limited and Local Government Mutual Funds 
Trustee Limited are wholly owned subsidiaries of the Company.  

5. Deloitte carried out an audit on the consolidated financial statements of the Group in 
accordance with the Auditor-General’s Auditing Standards. This was completed on 12 March 
2021. An unqualified opinion was expressed. 

6. Civic held an Annual General Meeting on 18 June 2021 where the Annual Report and Financial 
Statements for the year ending 31 December 2020 were approved.  

7. In addition to the ordinary business items addressed at the AGM, the appointment of three 
Directors were approved in accordance with Civic’s Constitution.   

8. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
9. Civic achieved a before-tax profit of $480,485 in 2020. This compares favourably to the 

forecasted before-tax surplus of $258,772 as set out in the 2020 Statement of Intent. 

10. The favourable movement in profit to budget is a result of receiving higher than anticipated 
administration fees, combined with reduced marketing and operating expenses. 

11. There were no material events subsequent to 31 December 2020 that require adjustment to or 
disclosure in the financial statements. 
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12. Civic had no capital commitments at balance date.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the recommendation to receive the 31 December 2020 Annual Report 
complies with the Council’s legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. No culture, environmental, social, or economic wellbeing 
were identified.  

16. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

17. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance.  

Engagement 

19. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Civic Financial Services Limited - Annual Report 31 December 2020 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Waikato Innovation Growth Ltd, New Zealand Food Innovation Waikato 
Ltd - Annual Report 30 June 2019 

 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on the Annual Report of Waikato Innovation 

Growth Ltd (WIGL) and its subsidiary, New Zealand Food Innovation Waikato Ltd (NZFIWL) to 
30 June 2019. 

2. The Annual Report and Audit Opinion are attached to this report.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
4. The unaudited Financial Statements of WIGL and NZFIWL at 30 June 2019 were received by the 

Finance Committee on 10 September 2019. 

5. It was resolved that the Finance Committee receives the report, however it was requested the 
audited and signed Financial Statements be presented to the appropriate Committee once 
these were available.  

6. Audit NZ completed their audit of WIGL and NZFIW on 28 August 2019 and expressed their 
unmodified opinion. 

7. The transition of WIGL and NZFIWL reporting to the Economic Development Committee 
resulted in an oversight in reporting the statements to the Committee.  

8. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
9. WIGL has a 70% shareholding in New Zealand Food Innovation Waikato Ltd (NZFIWL), the 

remaining 30% is held by Callaghan Innovation. 

10. NZFIW D2, which is 100% owned by NZFIWL, has an 11% shareholding in Melody Dairies 
Limited Partnership. 
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11. The unaudited Financial Statements of WIGL and NZFIWL at 30 June 2019 were received by the 
Finance Committee on 10 September 2019. 

12. It was resolved that the Finance Committee receives the report, however it was requested the 
audited and signed Financial Statements be presented to the appropriate Committee once 
these were available.  

13. During this time, the Economic Development Committee was established and responsibility for 
monitoring the performance of WIGL and NZFIWL transferred to this Committee.    

14. The transition of WIGL and NZFIWL reporting to the Economic Development Committee 
resulted in an oversight and, while the Annual Report at 30 June 2019 was received by the 
Finance Committee, the Audit Opinion and signed Financial Statements were not received by 
the Economic Development Committee.  

15. Audit NZ completed their audit of WIGL and NZFIW on 28 August 2019 and expressed their 
unmodified opinion. Attachments 2 and 4 to this report.   

Financial Considerations - Whaiwhakaaro Puutea 

16. The year ending June 2019 produced positive overall financial performance for the WIGL 
Group.  

17. Revenue increased by 27% to $9.6M and profit after tax was $1.3M. 

18. Net cashflow from operating activities was a surplus of $1.7M. 

19. Total equity improved by $2.9M to $14M and was 55% of total assets. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

20. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

23. The recommendations set out in this report are consistent with that purpose. 

24. There were no Environment, Economic, Environmental, or Cultural wellbeing’s identified in the 
development of this report.  

Risks - Tuuraru 

25. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Having considered the Significance and Engagement Policy, staff have assessed that the matters in 
this report have a low level of significance.Engagement 

27. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Waikato Innovation Growth Ltd - Annual Report 30 June 2019 

Attachment 2 - Waikato Innovation Growth Ltd - Audit Opinion 30 June 2019 

Attachment 3 - New Zealand Food Innovation Waikato Ltd - Annual Report 30 June 2019 

Attachment 4 - New Zealand Food Innovation Waikato Ltd - Audit Opinion 30 June 2019 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Amy Trigg Authoriser: Blair Bowcott  

Position: Senior Policy Analyst  Position: General Manager Growth  

Report Name: International Relations Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Economic Development Committee on the work underway on the Council’s 

international relations and sister city relationships. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton Kirikiriroa has four sister cities – two in China, one in Japan and one in the United 

States – as well as a friendship city in Belgium.  

4. Following our full update at the March 2021 Economic Development Committee (see Item 7), 
this first quarterly report provides an update on key actions to reinvigorate these relationships, 
and proposed actions for the next quarter.  

5. The general purpose of our current engagement is to lay groundwork and build relationships 
ahead of the return of international travel. We have done this via online means including email 
and video conferencing as well as sharing video imagery of Hamilton with our counterparts. 

6. Staff consider the matters in this report have low significance and that the recommendation 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
7. The Council has four existing sister city relationships: 

i. Saitama, Japan – formalised 14 May 1984 
ii. Wuxi, People’s Republic of China – formalised 15 July 1986 
iii. City of Sacramento, United States of America – formalised 25 May 1989 
iv. Chengdu, People’s Republic of China – formalised 6 May 2015. 

8. The Council also has a friendship city relationship with Ieper (Ypres), Belgium that was 
formalised on 5 February 2015.  

https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%209%20March%202021.pdf
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9. The sister city relationships have each generated various interactions and exchanges since 
their formation, including school exchanges, civic delegations and sports exchanges. In some 
instances, there have also been business-to-business relationships. 

10. The type of engagement with each sister city has been influenced by each city’s culture and 
their approach to sister city relationships. The involvement of Hamilton community groups, 
education providers and businesses has also shaped each relationship. Some have traditionally 
focused on cultural and educational exchange while others have resulted in more commercial 
relationships. 

11. In mid-2020 Cr Hamilton, as Chair of the Economic Development Committee, began work with 
staff to examine our sister city relationships with the aim of better understanding the strategic 
opportunities these relationships may bring for Hamilton, following a period where the Council 
had not proactively engaged with our sister cities for several years. 

12. This report provides an update on our work to examine and reinvigorate these relationships 
and establish a framework to manage and expand them, following our initial report to 
Economic Development Committee in March 2021.   

13. The work has focused on the four formal sister city relationships, as these have a broad 
potential scope for engagement. In contrast, our friendship city relationship with Ieper is more 
tightly defined around ANZAC Day and remembrance. 

Discussion – Matapaki 
General update on activities and next steps 

14. Work between March and July 2021 has continued to focus on re-establishing our relationships 
with each sister city. More detail of key initiatives or actions that have occurred since March 
2021 or proposed in the next few months are included below. 

15. In April 2021, Cr Hamilton and Amy Trigg, Senior Policy Analyst, attended the 2021 Sister Cities 
New Zealand conference in Wellington. It focused on celebrating the history of the 
organisation and then examined the future of global city partnerships in a post-Covid 
environment. 

16. The key learnings from this event for Hamilton’s sister city relationships include: 

i. Our efforts to re-establish our sister city relationships were consistent with the 
experiences of other councils that have experienced a period of a lack of engagement. 

ii. Close relationships between economic development and international relations are 
critical for productive economic relationships between cities. Identifying areas of 
alignment, or complementary sectors is important. 

iii. Sister city relationships are typically a small part of a wider international relations 
programme for other larger councils, linked with economic development, diplomatic 
and ambassadorial visits and other global partnerships and engagement. Some 
councils manage this with an internal International Relations team (Christchurch, 
Auckland, Wellington and Palmerston North) while others are managed by economic 
development agencies (Tauranga and Dunedin). 

Saitama 

17. Staff have maintained email communications with Saitama since the previous update in March 
2021 and have discussed a range of initiatives that will occur over the next three to four 
months. 

18. These include an online exchange between Melville Intermediate and Saitama school students 
in August 2021 and a Saitama and Hamilton citizens’ online exchange in September 2021 . 
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These exchanges will be facilitated by Vicky Young, a Hamilton resident with close ties to 
Saitama who has managed the relationship for many years and will be supported by staff. 

19. In addition, a renewal of the signing of the Saitama and Hamilton sister city agreement has 
been proposed to mark the 35th anniversary, which took place in 2020. This will likely take 
place in October 2021 via an online ceremony. 

20. We have also discussed with Saitama the potential for establishing sports exchanges. Staff are 
working with Sport Waikato and others on this.  

Wuxi 

21. Hamilton and Wuxi celebrated the 35th anniversary of our sister city relationship on 15 July 
2021. Mayor Southgate wrote to the Mayor of Wuxi on the day. We intend to mark the 
occasion later this year and are working with Wuxi to determine an appropriate 
commemoration, which may include a renewal of the signing of the sister city agreement. 

22. Wuxi is hosting a virtual sister city conference in the second half of 2021 to enable discussion 
on a range of key topics such as trade, commerce, and agriculture. Hamilton is intending to 
attend the virtual conference, which will also provide opportunities to meet with Wuxi’s other 
sister cities. 

23. Another key interest area identified by Wuxi is online school exchanges. Establishing these 
relationships between schools is ongoing and staff have engaged with local principals and will 
be engaging with Education NZ.  

24. These matters will be discussed with another video call between the respective staff in August 
2021. 

Chengdu 

25. Engagement with Chengdu has been a little slower over recent months, but staff are due to 
meet with Chengdu officials shortly to discuss next steps for joint working. 

26. The creative sector represents a key connection between Hamilton and Chengdu. We worked 
with Creative Waikato to enable two Hamiltonian musicians to submit videos to the Chengdu 
International Sister City Music Festival – and Council submitted a video of its own, singing our 
waiata. We are currently discussing with Creative Waikato Chengdu’s invitation for Hamilton 
artists to engage in the Chengdu International Sister Cities Sculpture Exhibition. 

27. We have also recently begun discussions with the Gold Coast which, aside from being a very 
interesting relationship that we can explore in its own right, is also a sister city of Chengdu, 
which could create opportunities for us to work together and learn from each other. 

Sacramento 

28. Engagement with Sacramento to date has indicated the relationship is likely to focus on 
economic interests, including business-to-business relationships as well as connections 
between our tertiary education providers.  

29. The proximity of Sacramento to San Francisco provides a clear opportunity to engage with the 
tech sector, including agri-tech. There is therefore an opportunity to link this relationship with 
our wider economic development work for this sector.  

30. Other key areas of shared interest include electric vehicle implementation and CBD 
revitalisation. 

31. At the time of writing, Cr Hamilton and staff were shortly due to meet with the Sacramento 
economic development agency to discuss knowledge sharing regarding electric vehicle 
implementation, as well as Hamilton’s overall value proposition for the tech sector. 



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 264 of 310 

Item
 13 

32. Staff anticipate that building these connections will help to facilitate business-to-business 
relationships between the two cities when international travel resumes. Work is underway to 
identify local businesses with an interest in in entering the Sacramento, or wider California or 
USA markets. 

Financial Considerations - Whaiwhakaaro Puutea 

33. There are no costs associated with this decision or the matters discussed in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

34. There are no legal or policy considerations in relation to this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
35. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

36. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

37. The recommendations set out in this report are consistent with that purpose. 

Social 

38. Social interactions between the communities of each sister city build on the civic relationship 
between the local governments, leading to wider trust and understanding in the community. 
They often provide unique opportunities, such as the annual school visit of students from 
Saitama to Melville Intermediate. 

Economic 

39. Sister city relationships can generate economic benefits. The potential for these relationships 
to develop is typically built on a foundation of mutual trust developed at the civic level and 
strengthened by community interaction and exchange.  

40. Some examples of the types of benefits that can arise from these relationships are:  

i. establishing business contacts 
ii. providing a gateway into new markets and product lines  
iii. enhancing the overseas reputation of both individual firms, and New Zealand as a 

whole – giving businesses a competitive edge  
iv. reducing transactions and search costs in business negotiations 
v. attracting foreign-fee-paying students 
vi. facilitating knowledge and technology sharing and joint research  
vii. increasing tourism. 
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Environmental 

41. Our current sister city relationships do not specifically focus on shared environmental 
outcomes, but this is an emerging area we are exploring. Knowledge sharing regarding electric 
vehicles is one topic we are exploring with Sacramento, to look at ways we might adopt, 
incentivise or leverage other municipal mechanisms to support transition.  

42. Other potential topics include primary sector knowledge sharing and the increase in farm-to-
table food sourcing.  

Cultural 

43. Cultural relations underpin all sister city relationships. They build trust between the cities and 
show the genuine commitment to an enduring relationship. 

44. The relationships provide opportunities for Hamiltonians to understand, appreciate and 
celebrate other cultures as well as to share New Zealand culture with our sister cities. 

Risks - Tuuraru 

45. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
46. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: General Managers Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of topical issues, areas of concern and items 

that need to be brought to the Committee members’ attention, but do not necessitate a 
separate report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates on activities, actions or projects for which this Committee and the 

relevant General Managers have responsibility, and for which significant progress has been 
made. 

4. This report covers: 
i. Economic Development Agenda update 
ii. Tech Sector Working Group update 
iii. Strategic review of New Zealand Food Innovation Waikato Limited 
iv. 2 Brooklyn Road and 778 Heaphy Terrace – Property Disposal. 

5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion 
Economic Development Agenda Update 

6. Staff continue to deliver on the Economic Development Agenda that was approved by the 
Economic Development Committee in late 2020. 

7. In partnership with the Ministry of Education, tertiary institutions, and leaders from Hamilton’s 
technology sector, staff have developed a high-level scope for a pilot programme designed to 
advance equitable opportunities for tech employment in the Waikato. The scope was 
submitted to Te Pūkenga – New Zealand Institute of Skills and Technology and is intended to 
continue conversations about how tertiary institutions and tech sector employers can work 
together.  
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8. The primary target for the programme is learners across an inclusive spectrum that embraces 
Maaori, Pacific, women, immigrants, refugees, and those with disabilities or learning 
challenges. The response from Te Pūkenga was not known at the time of writing this report. 

9. As Tainui Group Holdings engage with prospective businesses for their Ruakura development, 
economic development staff have provided insights and support for a specific opportunity and 
communicated the wider value proposition that logistics operations can achieve by locating in 
Hamilton. The outcome of this opportunity should be known in the coming months.  

10. Te Waka and Waikato Regional Council have begun to coordinate efforts alongside economic 
development staff from across the Waikato to identify potential projects and jointly pursue the 
new Regional Strategic Partnership Fund. Currently funded at $200M, it is being administered 
by Kānoa, also known as the Regional Economic Development & Investment Unit (REDIU). The 
goals of the fund are to enable regional economic and business development, accelerate 
Maaori economic aspirations, and support transformation of individual sectors. 

11. With Fieldays returning to a more familiar format this year, staff began proactive and 
purposeful investment attraction work within the agri-tech sector. Working with Committee 
Chair Ryan Hamilton, an overview of the city, Waikato Innovation Park, and our advantages for 
businesses was placed in the 2021 AgriTech Insights Report (see Attachment 1). Technology 
Investment Network (TIN) produces the annual report, which serves as a comprehensive 
summary of the sector across New Zealand.  

12. The report was released at a Fieldays event featuring the Hon. Stuart Nash, Minister of 
Economic and Regional Development. The online report is approaching 500 downloads, and 
the first in a series of webinars discussing its findings recently drew 115 attendees. In terms of 
direct engagement, staff are supporting the efforts of Waikato Innovation Park to pursue 
innovative companies interested in establishing operations there. 

13. A key goal of the Economic Development Agenda is to share Hamilton’s competitive 
advantages using authentic stories told in a simple and clear way. The primary piece of that 
work will be reimagining the Hamilton Invest website. Staff have developed user personas that 
will aide in the design and structure of the site, covering economic development content as 
well as real-time data and insights that support the needs of a wide range of stakeholders. 
Those personas include internal Council staff, wider government partners, the general public, 
developers, consultants, community groups, existing industry, growing businesses and 
employees interested in relocating to Hamilton.  

14. Next steps include mapping the user experience of key personas and field-testing them before 
beginning the website design process. This work is also aligned with a larger Council website 
project and will complement those efforts.  

Tech sector working group update 

15. The tech sector working group, consisting of leaders from across the diverse businesses and 
organisations that make up Hamilton’s tech sector, met again in early July 2021.  

16. Work has concentrated on advancing the creation of an entity that will support wider efforts to 
advance the sector and grow opportunities in the Hamilton metro area. Initial goals of the 
group include promoting tech as a field of study, coordinating government and education 
actions, supporting new investment, and promoting technology in Hamilton.   

17. The working group has backed the concept and scope of the pilot programme presented to Te 
Pūkenga and will be integral to any future work in this space.  

18. Staff have played a key role in initiating and advancing the working group and will continue to 
be at the table playing a part in the work done by this entity as it evolves and establishes its 
own structure. 
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Strategic review of New Zealand Food Innovation Waikato Limited 

19. The Council sold Waikato Innovation Park (WIPL) in December 2017. In accordance with 
historical legal and trust obligations, a portion of the proceeds from this sale was applied to 
Council’s shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL). Council’s 
ownership of NZFIWL is separate from WIPL.  

20. Waikato Innovation Growth Ltd (WIGL) is a holding company, 100% owned by the Council, and 
has a 70% shareholding in NZFIWL; the remaining 30% is held by Callaghan Innovation. 

21. NZFIW D2, which is 100% owned by NZFIWL, has an 11% shareholding in Melody Dairies 
Limited Partnership. The Melody Plant (Dryer 2) was completed, within budget, in July 2020. 

22. As noted in previous reports to this Committee, Council and Callaghan have planned to 
commence a strategic review of NZFIWL in keeping within good business practices. This review 
is designed to assess Council’s options regarding their shareholdings, acknowledging that the 
role of NZFIWL is critical and its continuation is important to help in commercialisation of new 
businesses within the agri-tech industry. 

23. Staff have begun preliminary conversations regarding the purpose, scope, alignment, 
opportunities and timing of this strategic review with Barry Harris, Chair of WIGL and NZFIWL, 
and Stefan Korn, GM of Markets, Engagement, Experience & Sectors for Callaghan Innovation. 

2 Brooklyn Road and 778 Heaphy Terrace – Property Disposal 

24. On 10 June 2021, the Council resolved to tender the sites at 2 Brooklyn Road and 778 Heaphy 
Terrace to obtain a suitable party to buy and redevelop the land. Staff are working through the 
due diligence necessary before advertising the property on the open market, specifically: 

i. developing an initial design brief 
ii. commentary from the Urban Design Panel on the design brief 
iii. preparing indicative bulk and location diagrams 
iv. completing geotechnical investigation and testing 
v. completing site contamination reports and testing 
vi. completing asbestos reports and demolition estimates 
vii. notifying and meetings with tenants 
viii. cleansing of Records of Titles to remove redundant memorials 
ix. investigating and discharging any obligations to previous owners 
x. notifying, briefing and evaluating proposals from commercial real estate agents. 

25. The properties will be brought to market as soon as the due diligence work is completed. It is 
anticipated that the properties will be marketed for six weeks. Evaluating development 
proposals and a recommendation to Council will then be completed. 

Financial Considerations - Whaiwhakaaro Puutea 

26. The work to upgrade the Hamilton Invest website is covered by existing Growth Funding & 
Analytics budgets. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

27. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

29. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

30. The recommendations set out in this report are consistent with that purpose. 

31. There were no social, economic, environmental or cultural wellbeings identified in the 
development of this report.  

Risks - Tuuraru 

32. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

33.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

34.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Agritech Insights Report 2021 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Policy Review - Freeholding of Council Endowment Land Policy 
 
Report Status Open  
 

Purpose - Take  
1. To seek a recommendation from the Economic Development Committee’s to the Council 

approves the amended Freeholding of Council Endowment Land Policy. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
2. That the Economic Development Committee recommends that the Council approves 

amendments to the Freeholding of Council Endowment Land Policy as detailed in Attachment 
1 of this staff report. 

 

Executive Summary - Whakaraapopototanga matua 
3. On 25 March 2021, the Council declined an application to freehold the Domain Endowment 

land at 5 Cotter Place, Hamilton, and instructed staff ‘to review the process of Council sale of 
Domain Endowment land.’  

4. The review has been conducted by Tompkins Wake, whose advice is included as Attachment 3.  

5. Staff are seeking a recommendation from the Enconominc Development Committee that the 
Council approves the amended Policy (Option 2, paragraphs 15-16) as shown in Attachment 1. 

6. The amended Policy would continue to encourage exit of Council’s interest in low-yielding non-
strategic assets but strengthen the Council’s ability to decline applications when those are 
inconsistent with Council’s financial interests. 

7. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. Hamilton City Council owns land endowed by the Crown to be held by the Council for 

Municipal and Domain purposes. The land is listed in Schedules to Attachments 1 and 2. 

9. The land is encumbered by perpetual 21-year leases. The lessee owns both the improvements 
to the land, and the leasehold interest in the land – both of which depress the value of the 
Council’s freehold interest in the land. 
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10. The Council’s Freeholding of Council Endowment Land Policy (the Policy) encourages lessees to 
buy the Council’s freehold interest (known as “freeholding” the land) – effectively purchasing 
the land from the Council and merging all interests in single ownership. 

11. This policy position recognises that the Council does not own the controlling interest in the 
land, and further that the Council’s interest is low-yielding and non-strategic. Essentially the 
Policy assumes that the Council’s capital would be better deployed elsewhere. 

12. The Policy worked well when interest rates were higher than the yield generated by the rental 
income derived from the Council’s interest in the land; however, that is no longer the case. 

Discussion – Matapaki 
13. Tompkins Wake has conducted a review of the Policy, following the Council’s decision to 

decline the application to freehold the Domain Endowment land at 5 Cotter Place, Hamilton.  

14. Their advice is included as Attachment 3. The recommended changes to the Policy will: 

i. continue to support exiting the Council’s ownership of low-yielding non-strategic 
assets; 

ii. strengthen the Council’s ability to decline applications at its discretion; 
iii. protect and enhance the Council’s financial interests; and 
iv. impose a two-year moratorium on freeholding before each rent review. 

Options 

15. Staff have assessed that there are two reasonable and viable options for the Committee to 
consider.This assessment reflects the level of significance (described below). The options are: 

Option 1:  Retain the existing Policy unaltered. 

Option 2: Amend the Policy as detailed on Attachment 1. 

16. Staff recommend Option 2 for the reasons described in paragraph 14 above. 

Financial Considerations - Whaiwhakaaro Puutea 

17. The Policy will continue to encourage exit of Council’s interest in low-yielding non-strategic 
assets but strengthens the Council’s ability to decline applications when those are inconsistent 
with Council’s financial interests. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

18. Staff confirm that Option 2 complies with the Council’s legal and policy requirements. The legal 
implications of the recommended changes to the Policy have been addressed by Tompkins 
Wake in their advice included as Attachment 3. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

21. There are no social, environmental, economic or cultural wellbeings to this matter to be 
considered.  

22. The recommendations set out in this report are consistent with that purpose. 
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Risks - Tuuraru 

23. The Policy is no longer fit for purpose, as shown by the recent example of the application to 
freehold the Domain Endowment land at 5 Cotter Place being declined and the findings of the 
subsequent review of the Policy. If the Policy is not changed, the Council risks selling 
endowment land at a disadvantageous price. The current Policy does not emphasise the 
Council’s ability to decline freeholding applications, nor does it provide clarity to lessees. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

25.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Freeholding of Council Endowment Land Policy - Tracked Changes 

Attachment 2 - Freeholding of Council Endlowment Land Policy - Final 

Attachment 3 - Tompkins Wake Legal Review - Letter 30 June 2021 
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Committee: Economic Development 

Committee 
Date: 11 August 2021 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Municipal Endowment Fund - Quarterly Report - Q4 2020/21 FY 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on the financial performance and position of 

the Municipal Endowment Fund at 30 June 2021 (Q4 2020/21 FY). 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This is a quarterly report to inform the Economic Development Committee on the financial 

performance and position of the assets of the Municipal Endowment Fund (MEF). 

4. This report covers the period from 30 April 2021 to the end of the 2020/21 Financial Year on 
30 June 2021. 

5. A profit and loss statement has been completed and is included as Attachment 1. 

6. An analysis of the performance of the assets is included in the Public Excluded section. 

7. The MEF has a current value of $56.3 million comprised of property assets totalling $24.73M 
and reserves of $31.5M.  

8. The overall value of the MEF has increased by $9.9M from $46.4M to $56.3M (20.71% 
increase) over the past financial year. 

9. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
10. Council Municipal Endowment Fund is divided into 3 parts: 

i. The Municipal Endowment properties consist of gound leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in 
higher yielding property assets. 



 

Economic Development Committee Agenda 11 August 2021- OPEN Page 307 of 310 

Ite
m

 1
6 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a small group 
of three suburban shops.  

iii. The Municipal Endowment Reserve is held as a debt offset returning a nominal interest 
rate. Staff are currently investigating higher yielding investment vehicles for the MEF 
Reserve. Principal considerations are risk and security, liquidity and return on 
investment.  

Discussion – Matapaki 
11. Since the last quarterly update, the assets have significantly increased in value because of the 

annual revaluation of investment assets. However, yields have decreased correspondingly.  

12. A separate report to this Committee recommends changes to the Freeholding of Council 
Endowment Land Policy. The amended Policy continues to encourage exit of Council’s interest 
in low-yielding, non-strategic assets but strengthens the Council’s ability to decline applications 
when those are inconsistent with Council’s financial interests. 

Financial Considerations - Whaiwhakaaro Puutea 

13. This is a regular operating activity funded through the Long-Term Plan. 

14. Further financial information is provided in Attachments 1. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

18. The recommendations set out in this report are consistent with that purpose. 

Social 

19. The MEF allows the Council to promote better outcomes for the community at large, helping 
to create a more vibrant Hamilton with greater social interaction. 

Economic 

20. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

Environmental 

21. MEF developments align with the Council’s Central City Transformation Plan Refresh, taking 
into account connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

22. The MEF endorses and embraces the cultural identity of the city. 
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Risks - Tuuraru 

23. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

24. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

25. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - MEF Profit and Loss Statement - 30 June 2021 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 3 June 2021 

C2. 242 to 266 Victoria Street 
Redevelopment 

C3. Municipal Endowment Fund 
- Quarterly Report - Q4 
2020/21 FY 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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