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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 
Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 
Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 
feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

 

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Item
 5

Committee: Economic Development 
Committee 

Date: 11 August 2022 

Author: Tyler Gaukrodger Authoriser: Michelle Hawthorne 

Position: Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
24 May 2022 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 24 May 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Unconfirmed Open Minutes - 24 May 2022  
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Item
 6 

 
 
Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Amy Viggers Authoriser: David Bryant  

Position: Governance  Position: General Manager People and 
Organisational Performance  

Report Name: Chair's Report 
 
Report Status Open  
 

 

Recommendation - Tuutohu 
1. That the Economic Development Committee receives the report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report (Under Separate Cover) . 
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Tilly Murcott Authoriser: Blair Bowcott  

Position: Programme Manager  Position: General Manager Growth  

Report Name: Hamilton Central Business Association - Six-monthly update 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the Hamilton Central Business 

Association (HCBA) six-monthly update (January to end of June 2022). 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the HCBA six-monthly report to  

30 June 2022.  
 

Executive Summary - Whakaraapopototanga matua 
3. This report is required under the Business Improvement District (BID) Policy.  

4. Vanessa Williams (HCBA General Manager) will attend the meeting and present the regular  
six-monthly report covering January to end of June 2022 (Attachment 1).  

5. The impact of Covid-19 in the first quarter of 2022 was significantly felt by business sectors, in 
particular retail, hospitality, events, and tourism. 

6. The number of businesses operating in the central city remains high, with very few Covid-19 
related closures, 31 new businesses opening between January-June 2022 and ongoing high 
commercial demand for business premises.  

7. The move to ‘orange setting’ in mid-April 2022 marked a significant comeback for central city 
vibrancy, with pedestrian counts rising to 90% of 2021 figures, night life opening back up and 
major events returning.  

8. HCBA was able to recommence activation of the central city with an Easter celebration and the 
launch of the ‘Love the Centre’ campaign to promote the central city as a bustling, active, 
innovative and vibrant place to be. 

9. HCBA partnered with Matariki ki Waikato on a programme of activity in the central city which 
included the creation of a Star Walk in collaboration with Hamilton Library, SkyCity, Centre 
Place, Mr Pickles, The Meteor and the Waikato Museum, and a hangi in Garden Place with 
SkyCity. 

10. HCBA put together a media campaign to recognise, honour and celebrate the CBD Award 
winners for 2021.  
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Item
 7 

11. HCBA has continued to raise the profile of the central city through positive publicity on The 
Breeze, NZ Herald, Stuff, and general media over the last six months.  

12. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
13. A Business Improvement District (BID) works on behalf of its members to improve a defined 

commercial area, funded by a levy charged on all business rate payers in the area. The HCBA 
has been established as the BID for Hamilton’s Central City, in accordance with the BID Policy.  

14. The HCBA represents the Central City business voice on issues of strategic importance to the 
Central City, promotes the Central City as a bustling, active, innovative, vibrant place that 
offers exceptional business and experiences, and contributes and collaborates on projects that 
support the central city business economy. The HCBA is a key partner to enable the Central 
City to become ‘a place where people love to be’. 

15. A Service Level Agreement (SLA) between Hamilton City Council and HCBA to deliver the CBD 
Activation Plan and associated funding is in place for the period 2021-2024. The Central City 
Activation Plan and Annual Budget for 2022-2023 was approved by the Economic Development 
Committee on 24 May 2022. 

16. The BID Policy and associated HCBA rules require the HCBA Executive Committee to regularly 
report to Council. This includes six-monthly updates to Hamilton City Council as a requirement 
under the BID Policy and was last presented to the Economic Development Committee on  
1 March 2022. 

Discussion – Matapaki 
Central City ‘Love the Centre’ Campaign  

17. In response to the impact of COVID-19 alert settings and the COVID-19 Protection Framework 
on activation in the central city, HCBA’s $55,000 underspend was combined with a $85,000 
underspend from the Events Sponsorship Fund to create a ‘Central City Come Back Campaign’ 
to encourage locals, students, and workers back into the Central City. It was endorsed by 
Council on 14 April 2022. 

18. The campaign commenced mid-April 2022 (school holidays), running until the end of July 2022 
and has gained significant traction around Hamilton on Glo Box billboards, the back of buses 
and throughout the media. 

19. The activity plan has attracted hundreds of people into the central city with outdoor movie 
nights, Stories in the Garden, Boon After Dark, Downtown Sounds to Garden Place and a 
Matariki programme. 

20. Matariki activity included the creation of a Star Walk in collaboration with Hamilton Library, 
SkyCity, Centre Place, Mr Pickles, The Meteor and the Waikato Museum, a hangi in Garden 
Place with SkyCity and promotion of Matariki events. 

21. Refer to Attachment 1 for further examples of central city events activations. 

HCBA Six-Monthly Report 

22. As required under the BID Policy, HCBA has provided a regular six-monthly update for the 
period January to June 2022 (Attachment 1). 

23. The previous six-monthly update for June-December 2021 was reported to the Economic 
Development Committee on 1 March 2022.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Council-Open-Confirmed-Minutes-14-April-2022.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-1-March-2022-v2.pdf
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24. HCBA continues to recognise, celebrate, support, and promote the businesses based in 
Hamilton’s central city. 

25. There is strong development underway in the central city and commercial enquiry has 
continued to be encouraging with 31 new business opening between January-June 2022. There 
is increasing demand for smaller spaces to accommodate single person office space, which is 
particularly encouraging for shared spaces and buildings with multiple tenancies.  

26. Social media engagement has gone from strength to strength over the past year, with 
numerous promotions of new businesses and central activity being profiled. The HCBA 
Facebook and Instagram audiences continue to grow, reaching nearly 50,000 people with more 
businesses utilising HCBA to promote their activities. 

27. HCBA, with Hamilton Waikato Tourism and Neat Places, implemented a Hamilton-specific 
campaign in early February 2022 on their social media channels, highlighting things to do and 
places to see in the central city. This had positive nationwide traction and HCBA re-ran the 
campaign during February and March 2022 ensuring local coverage. 

28. HCBA has been attending ongoing zoom meetings with the Auckland BIDs to support one 
another during the changing alert levels, lockdowns and traffic light framework. This has 
provided a beneficial forum for generating and sharing ideas throughout the challenge of 
conducting business at this time. In addition, HCBA attends ongoing zoom meetings with wider 
North Island town centres and business associations.  

29. HCBA will be hosting a BID Conference North Island Mainstreets, Business Associations and 
Town Centres in August 2022. 

Financial Considerations - Whaiwhakaaro Puutea  
30. The budget for HCBA BID Funding for the HCBA has been approved in the 2021-31 Long Term 

Plan and includes $315,000 per annum that is fully funded by a targeted rate.  

31. As per the BID Policy, payment is made in quarterly instalments. The payment for Q4 of the 
2021-22 financial year has been paid. 

32. The Central City Activation Fund has been approved in the 2021-31 Long Term Plan and 
includes $100,000 per annum for Years 1–3.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
33. Staff confirm that the recommendation to approve funding complies with the Council’s legal 

and policy requirements.   

34. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations- Whaiwhakaaro-aa-oranga tonutanga 
35. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

36. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

37. The recommendations set out in this report are consistent with that purpose. 
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Social 

38. HCBA supports people to be healthy and happy through the activities in the Central City to, 
helping to make Hamilton a great place to play and be active. 

39. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. This 
includes: 

i. conducting an annual city safety survey of the Central City business community; 
ii. actively supporting City Safe and distributing information to new businesses; 
iii. partnering in Safe Zone provided to students during Orientation Week; 
iv. providing submissions to Council on projects and policies impacting the Central City; 
v. initiating monthly drop-in sessions with the Police to support businesses.  

40. HCBA supports making the central city inclusive and accessible to all and has supported 
initiatives from community groups to advance this including iBeacon, Emerge Aotearoa, Age 
Concern and Rotary. 

41. HCBA continues to hold monthly meetings with the Police and report feedback from the 
business community. 

Economic 

42. Hamilton has a strong and diverse business sector, and the city is built on true partnerships, 
helped in part by HCBA hosting an elected member tour of Central City commercial activity.  

43. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include networking events, central city promotion and social media marketing to support 
economic activity.  

44. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via 
their Cultivate IT partnership. 

45. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the Central City. 

Environmental 

46. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River. They have actively pursued river activations through the CBD Activation 
Priorities and activities supporting environmental initiatives. 

47. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river 
to honour, enhance and protect our environmental treasures like the Waikato River and have 
included a sustainability award to recognise businesses successfully implementing sustainable 
initiatives.  

Cultural 

48. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage, 
underscored by HCBA’s support and promotion of culture initiatives in the Central City 
including the Te Ahurei Maaori Tourism CBD heritage walk. 

49. Vibrant and attractive public spaces are part of the CBD Activation Priorities, which is 
supported by HCBA.  

50. HCBA supports and promotes the central city through promotion, media, and initiatives. 

51. Hamilton’s rich history and heritage are valued, protected, and celebrated by HCBA’s support 
of cultural initiatives and a diverse range of activations through the CBD Activation Priorities 
and their promotion of Central City businesses supports local communities. 
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52. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with
organisations to support the implementation of arts and events in the Central City, most
notably, actively lobbying in support of the Waikato Regional Theatre and for the
establishment of the Waikato Film Hub.

53. To ensure Hamilton continues to be a place to be proud of, HCBA collaborated to create the
Hamilton Ambassador Programme, implemented visual branding on empty shop sites in the
Central City and wrote articles and gave interviews to support Shopping, Dining, Eating,
Experiencing local businesses.

Risks - Tuuraru 

54. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

55. Staff have considered the key considerations under the Significance and Engagement Policy and
have assessed that the recommendation(s) in this report has/have a low level of significance and
no engagement is required.

Attachments - Ngaa taapirihanga 
Attachment 1 - HCBA Six Monthly Report January-June 2022  
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Hamilton and Waikato Tourism Limited - Year End Report to 30 June 2022 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Hamilton and Waikato Tourism 

Limited (HWT) year end report for the period 1 July 2021 to 30 June 2022.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. HWT is a subsidiary company under the Council Controlled Organisation (CCO) of Waikato 

Regional Airport Limited.  

4. The 2021/22 financial year presented a difficult market environment given the impact of 
Covid-19 and ongoing restrictions. The return of lockdowns and alert level changes throughout 
the year saw the reactivation of the  successful ‘Mighty Local’ campaign -  promoting 
essential services, hospitality providers and contactless/home delivery channels. 

5. Outside of lockdowns and alert levels, HWT delivered a number of key marketing activities 
including event support and promotion around Matariki and major events such as Women’s 
Cricket World Cup and the upcoming FIFA Women’s World Cup as well as key regional events. 

6. HWT executed winter, summer and school holiday campaigns in  key domestic markets and ran 
a ‘Welcome Back Auckland’ campaign once the borders were re-opened between the two 
regions.  

7. HWT also announced three key personnel changes announced during the period – including 
the appointment of Richard Leggat as HWT’s new Chair and the resignation of Chief Executive, 
Jason Dawson and the resultant appointment of Nicola Greenwell.  

8. HWT representatives (Nicola Greenwell and Richard Leggat) will present their year-end activity 
report to 30 June 2022, the year ahead and be available to answer any questions.  

9. Under the Committee’s terms of reference, the Economic Development Committee monitors 
the performance and provides guidance on Council’s relationship with HWT.  

10. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  
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Discussion - Matapaki 
11. HWT was established from 1 July 2011 as the region’s Regional Tourism Organisation (RTO). 

The role of HWT is to generate competitive economic benefit through regional tourism 
marketing, visitor sector strategies and development activities focused on increasing visitor 
length of stay and spend for the Hamilton & Waikato region. 

12. HWT is a 100% owned subsidiary company of Waikato Regional Airport Limited (WRAL).  

13. HWT has a three-year service level agreement with Council for 2021-2024.  

14. HWT is supported by five other councils with a total funding pool across all partner Councils of 
$1,217,000 + CPI. The following table provides a contribution breakdown. HWT also raises 
funding contributions and leverages its partnerships with private sector interests of around 
$400k annually (pre-covid levels).   

15. Table 1: Council funding of Hamilton and Waikato Tourism 2021-2024 

Council  Annual Funding  
Hamilton City Council  $618,356 + CPI  
Waikato District Council $150,000 + CPI  
Waipa District Council $158,396 + CPI 
Matamata-Piako District Council  $150,000 + CPI 
Otorohanga District Council  $ 63,420 + CPI 
Waitomo District Council  $ 63,420 + CPI 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

16. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   

Financial Considerations - Whaiwhakaaro Puutea  

17. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. The recommendations set out in this report are consistent with that purpose. 

21. HWT is an ambassador of the “Tiaki Promise” programme that promotes care for New Zealand 
within the visitor industry and by visitors to New Zealand. 

Social 

Economic 
23. Hamilton and Waikato Tourism’s role is to generate competitive economic benefit through 

visitor sector strategies focused on increasing visitor length of stay and spend. 

22. Hamilton and Waikato Tourism supports and promotes the local and regional tourism and events 
sector that make Hamilton a great place to live, work, play and visit. 
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Environmental 
24. Hamilton and Waikato Tourism supports and promotes the local and regional natural environment

and green spaces that make Hamilton a great place to live, work, play and visit.
Cultural 
25. Hamilton and Waikato Tourism has a goal that by 2025 the Hamilton and Waikato region will be

recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that enable
the visitor to immerse themselves in our unique Māori culture.

Risks - Tuuraru 

26. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

27. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

28. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - HWT Year End Report to 30 June 2022  
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager People and 
Organisational Performance  

Report Name: Co-Lab Annual Report 30 June 2021 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the Co-Lab Annual Report to 30 June 

2021. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. The Annual Report for Co-Lab to 30 June 2021 was received by Council on 16 June 2022. The 

unusual delay was due to an auditor shortage in New Zealand and the consequential effects of 
Covid-19, including lockdowns. 

4. Audit New Zealand carried out their audit in accordance with the Auditor-General’s Auditing 
Standards. The audit was completed on 10 June 2022 where an unqualified opinion was 
expressed. 

5. The annual report, which also contains the audit report, is attached to this report (Attachment 
1). 

6. Kelvin French, Chief Executive of Co-Lab, will present a verbal report. 

7. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
8. Co-Lab was established to provide local authorities in the Waikato Region with a vehicle to 

procure shared services. Co-Lab now drives collaboration between councils and aims to 
improve customer service and performance, and to reduce costs. 

9. Co-Lab is owned, in equal portion, by the 12 Waikato local authorities. 

10. Co-Lab net surplus before tax of $0.5M is higher in comparison to the deficit projected in the 
budget. This reflects the introduction of Water Services as a service line along with lower than 
anticipated costs on other workstreams.  
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11. Cash reserves closed on $1.8M, which is a 60% increase on $1.1M from 2020.

12. Co-Lab was able to continue with little direct impact from Covid-19 and remains in a strong
position.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the matters in this report comply with the Council’s legal and policy
requirements.

14. Staff have considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report. No culture, environmental, social, or economic wellbeing
were identified.

17. The recommendations set out in this report are consistent with that purpose.

18. There are no social, environmental or cultural wellbeing considerations specific to this report.

19. Economic wellbeing is defined as the capacity of the economy to generate employment and
wealth necessary for present and future financial security. The vision of Co-Lab is: “Our
Councils are maximising the value they provide to their communities”.

Risks - Tuuraru 

20. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

21. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

22. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - WLASS TA Co-Lab Annual Report 2021  
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Finance Director  Position: General Manager People and 
Organisational Performance  

Report Name: Waikato Innovation Growth Ltd, New Zealand Food Innovation (Waikato) 
Ltd Annual Reports 30 June 2021 

 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee on the Annual Reports of Waikato 

Innovation Growth Ltd (WIGL) and its subsidiary, New Zealand Food Innovation (Waikato) Ltd 
(NZFIW) to 30 June 2021. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. The Annual Reports for Waikato Innovation Growth Ltd (WIGL) and its subsidiary, New Zealand 

Food Innovation (Waikato) Ltd (NZFIW) to 30 June 2021 were received by Council on 16 June 
2022. The unusual delay was due to an auditor shortage in New Zealand and the consequential 
effects of Covid-19, including lockdowns. 

4. Audit New Zealand carried out their audit in accordance with the Auditor-General’s Auditing 
Standards. The audit was completed on 10 June 2022. 

5. The Annual Reports and Audit Opinions are attached to this report (Attachments 1-4). 

6. Tony Giles, Chief Executive of WIGL, will present a verbal report at the meeting. 

7. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements. 

Discussion – Matapaki 
8. WIGL has a 70% shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL); the 

remaining 30% is held by Callaghan Innovation. 

9. NZFIW has a 11% shareholding in both Melody Dairies Limited Partnership and Melody Dairies 
GP Limited. 

10. Audit NZ has completed their audits of WIGL and NZFIW. They expressed their qualified 
opinion on 10 June 2021.   
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11. NZFIW’s Gross profit increased by $1.3M to $8.2M in 2021, driven by a reduction in cost of 
sales of $1M. 

12. While NPAT is unfavourable at $0.1M, NZFIW still reflects a cash surplus for the financial year 
and is well situated for sustainable growth. 

13. NZFIW’s non-current assets decreased by $0.6M to $23M at 30 June 2021, as a result of 
accumulated depreciation charges. Long term debt also decreased, by $0.7M to close on 
$9.2M at 30 June 2021. 

14. NZFIW undertook 252 dryer days of manufacturing compared to last year’s 276 days. This 
reflects the transfer of the sheep milk clients to Melody Dairies LP. This was the first year 
managing the second spray drier on site owned by Melody Dairies LP. 

15. Audit NZ qualified their audit opinion on the basis that their work was limited over the carrying 
value of the Group’s plant and equipment assets. This was because the group had not carried 
out a revaluation on its plant and equipment as at 30 June 2021. During 2022 NZFIW 
completed its plant & equipment valuation, in line with its policy of performing a valuation 
every 3 years. The NZFIW Board is currently reviewing the valuation and seeking independent 
advice from Deloitte on how it should be treated on the balance sheet. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
16. Staff confirm that the recommendation to receive the 30 June 2021 Annual Report complies 

with the Council’s legal and policy requirements.  

17. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Risks - Tuuraru 

18. There are no known risks associated with the topics of this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

21. There were no specific environment, social, economic or cultural wellbeing considerations 
identified in the development of this report. 

Significance and Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

22. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

23. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - WIGL Annual Report 2021 

Attachment 2 - WIGL Audit opinion 2021 

Attachment 3 - NZFIW Annual Report 2021 

Attachment 4 - NZFIW Audit opinion 2021 
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Year End Report to 30 June 2022 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Waikato Regional Airport Limited year 

end report for the period 1 July 2021 to 30 June 2022. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the draft year end report, noting the final 

audited version will be circulated to Elected Members when it is available in November 2022.  
 

Executive Summary - Whakaraapopototanga matua 
3. Waikato Regional Airport Limited (WRAL) and its subsidiaries are a CCO, with Hamilton City 

Council holding a 50% shareholding.  

4. WRAL’s achievements over the last 12 months include steady operating revenue despite 
covid challenges, and a lift in assets held on the balance sheet as a result of extraordinary 
updated property valuations.  

5. Shareholder equity year on year has risen from $147M to $174M.  

6. WRAL representatives (Mark Morgan and Scott Kendall) will present their year-end activity 
report to 30 June 2022 at the meeting and be available to answer any questions.  

7. Under the Committee’s terms of reference, the Economic Development Committee is 
responsible for receiving reports and providing clear direction to Council’s CCO’s, including 
feedback on draft statements of intent.  

8. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  
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Discussion - Matapaki 
9. WRAL (and its subsidiaries Hamilton and Waikato Tourism, Titanium Park Limited and 

Waikato Regional Airport Hotel Limited) operates as a limited liability company, with the 
following shareholders: 

 

Council  Shareholding 
Hamilton City Council 50.00% 
Matamata-Piako District Council 15.63% 
Waikato District Council 15.63% 
Waipa District Council 15.63% 
Otorohanga District Council 3.13% 

10. Council’s main objective in the ownership of WRAL (and its subsidiaries) is to support and 
provide economic growth to our community which can benefit from the opportunities WRAL 
provides.  

11. A copy of Council’s letter of expectation is attached as attachment 1 for reference. This letter 
sets out council’s expectations of WRAL and its subsidiaries.  

12. The company’s performance has been strong despite the challenges of covid and the business 
finds itself in a good position for the climb out of the negative impacts of the pandemic. 
Passenger services are returning to pre-Covid levels as is both aeronautical and non-
aeronautical activity and investment across the airport’s precinct.  

13. As was the case in 2020/21, WRAL have been advised by Audit NZ that their final audit sign 
off will be completed in late October or early November 2022. A copy will be circulated when 
available. 

14. The WRAL draft year end report to 30 June 2022 is attached as attachment 2.  

15. Council is conducting an independent review of it’s holding in WRAL which is subject to a later 
confidential item at this meeting. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

17. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

20. The recommendations set out in this report are consistent with that purpose. 

Economic  
21. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 

operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 
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Environmental, Social and Cultural 
22. There were no environmental, social or cultural wellbeing implications identified in the

formulation of this report although the attached report includes progress on operational
environmental sustainability initiatives.

Risks - Tuuraru 

23. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

25. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Council's Letter of Expectation to WRAL - September 2020 

Attachment 2 - WRAL Year End Report to 30 June 2022 (unaudited)  
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Municipal Endowment Fund - Quarterly Report - Q4 2021/22 FY 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on the financial performance and position of 

the Municipal Endowment Fund as at 30 June 2022 (Q4 2021/22 FY). 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This is a quarterly report to inform the Economic Development Committee on the financial 

performance and position of the assets of the Municipal Endowment Fund (MEF). 

4. This report covers the fourth quarter (Q4) of the 2021/22 financial year from 1 April 2022 to  
30 June 2022. 

5. A profit and loss statement is included as Attachment 1.  

6. The MEF has a current value of $57.6M comprised of property assets totalling $25.83M and 
reserves of $31.8M.  

7. The overall value of the MEF has increased by $1.2M from $56.450M to $57.6M over the past 
quarter. This is largely attributable increases in value following the annual revaluation of the 
assets. 

8. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
9. Council Municipal Endowment Fund is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets. 
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ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a group of three 
suburban shops.  

iii. The Municipal Endowment Reserve ($31M) is invested in term deposits and mixed funds. 
The reserve is invested in accordance with an independently designed framework that is 
intended to diversify the investment portfolio, support liquidity, and preserve capital over 
the long term, as follows: 

Term Deposits - $20M 

Provider Amount Term  Maturity  Actual return 

Westpac $10M 3 months 11 August 2022* 1.85% 

Kiwibank $5M 6 months 10 August 2022* 1.85% 

ANZ  $5M 9 months 10 November 2022 2.3% 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates in general have been 
improving as interest rates climb, and the Finance Manager recommends continuing with this strategy at this stage.  

Mixed Funds - $11M 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6m 8.44% 1.05% 

Forsyth Barr Fund $5m 2.7% 0.69% 

* 5-year net average return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

Milford Balanced Fund 

Description Units Price Value 

Initial investment  2,131,135.90    $2.820   $6,000,000.00  

Value at 30 June 2022  2,131,387.22   $2.730   $5,826,573.25  

Change in fair value movement – gain/(loss) – note: unrealised  ($173,426.75)  
 

Forsyth Barr Fund 

Description Units Price/Unit Value 

Initial investment  2,127,388.00   $2.350   $5,000,000.00  

Value at 30 June 2022  2,131,387.22   $2.295   $4,882,791.91  

Change in fair value movement – gain/(loss) – note: unrealised  ($117,208.09) 

10. Since the last quarterly update, the overall value of the MEF has increased ($1.2M) due to the 
increase in the fair value of assets ($1.35M) and interest income ($158K) generated during the 
period (2021/22 FY Q4), which is credited to the MEF.  These gains have offset the loss in the 
fair value movement of the mixed funds investment (-$290K). 

Financial Considerations - Whaiwhakaaro Puutea 

11. This is a regular operating activity funded through the Long-Term Plan. Further financial 
information is provided in Attachment 1. 
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12. Investment properties were revalued on 30 June 2022 resulting in an unrealised gain on the 
fair value of $1.35M. 

Ethical Investment 

13. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in a report to the 24 May 2022 Economic Development Committee (pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

14. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

15. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

18. The recommendations set out in this report are consistent with that purpose. 

Social 

19. The MEF allows the Council to promote better outcomes for the community at large, helping 
to create a more vibrant Hamilton with greater social interaction. 

Economic 

20. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

Environmental 

21. MEF developments align with the Council’s Central City Transformation Plan Refresh, taking 
into account connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

22. The MEF endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

23. There are no known risks associated with this matter – noting that the estimated yields from 
mixed fund investments are based on historical return averages, which does not guarantee 
future performance or yield. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

25. Given the low level of significance no engagement is required. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
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Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund 2021/22 FY (Q4) - Profit and Loss Statement  
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: H3 Group - Quarter 4 and Year End Activity Report 2021/22 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the performance of H3 including financial 

and non-financial reporting, focusing on Quarter 4 and year end results to 30 June 2022. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. H3 is a business unit within the Venues, Tourism and Major Events Group at Council 

responsible for overseeing the city's premier event venues. H3’s purpose is to “attract and 
deliver exceptional event experiences to Hamilton”. This report is a summary of H3's Q4 and 
Year End activity for the 2021/22 financial year for Claudelands, FMG Stadium Waikato and 
Seddon Park. 

4. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the Financial Monitoring Report under “Venues, Tourism and Major Events” activity.  

5. Staff consider the matters in this report to have low significance and the recommendation 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
6. The 2021/22 activity can best be described as sporadic in nature as the events industry 

grappled with the ongoing challenges of lockdowns and alert levels, vaccination requirements 
and capacity limits. By the end of the financial year, the change from red to orange would 
allow for large business events, sporting and other impact (performance) events to return to 
H3 venues.   

7. H3 financial results remain slightly favourable to operating budget due to cost containment.  

8. A full report providing H3’s financial and non-financial results for the period 1 July 2021 to 30 
June 2022 is attached (attachment 1).  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
9. Staff confirm that the recommendation complies with the Council’s legal and policy 

requirements.   
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Financial Considerations - Whaiwhakaaro Puutea  
10. This is a regular operating activity funded through the Long-Term Plan.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. The recommendations set out in this report are consistent with that purpose. 

Social 

Economic 
17. H3 venues attract events that have a positive economic impact to the city; 

18. Events held at H3 venues attract people to the city; 
19. H3 venue infrastructure is well maintained, and improvements align with industry needs and 

requirements; 

20. H3 financial management and decision making is sound. 
Environmental 
21. H3 venues respond to climate change challenges through several operating and built in initiatives. 

However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

22. H3 venues are healthy environments; 

23. H3 cares about reducing, recycling and reusing water, electricity and waste. 
Cultural 
24. H3 venues offer a range of events for people to attend; 
25. The heritage of H3 venues and locations is valued; 
26. Our community has trust in H3. 
Risks - Tuuraru 

27. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement  

29.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

14. H3 venues and events are safe for people to attend; 
15. H3 venues are a place where communities can meet, compete and perform; 
16. H3 Venues are place Hamiltonians are proud of. 

28.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - H3 Q4 and Year End Report 2021/2022 
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Committee: Economic Development 

Committee 
Date: 11 August 2022 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: General Manager's Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of topical issues, areas of concern and items 

that need to be brought to the Committee members’ attention, but do not necessitate a 
separate report. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates on activities, actions or projects for which this Committee and the 

relevant General Managers have responsibility, and for which significant progress has been 
made. 

4. This report covers: 
i. Economic Development Agenda update; 
ii. The Cultivate Trust update; 
iii. Strategic review of New Zealand Food Innovation Waikato Limited;  
iv. Strategic property update;  
v. Economic update on the Hamilton economy; and 
vi. Waikato & Bay of Plenty Freight Action Plan.  

5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Economic Development Agenda Update 

6. Staff continue to deliver on the Economic Development Agenda that was approved by the 
Economic Development Committee in late 2020. 

7. The second issue of an Economic Development Update document will be released in August 
2022.  

8. The update will highlight businesses that are leading Hamilton’s technology and innovation 
sector as well as the talent attraction work being done by Council and The Cultivate Trust. 
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9. Continuing efforts to be proactive and purposeful, economic development staff are building on 
relationships made during the recent Diplomat Study Tour to plan an event in September 2022 
that further showcases Hamilton to a small group of Heads of Mission.  

Ministry of Foreign Affairs and Trade Study tour of the region 

10. Economic development and city events staff successfully hosted diplomatic Heads of Mission 
(HOM) from approximately 35 countries and provided a 2-day overview of economic 
development in our region. 

11. Feedback was overwhelmingly positive from both the Ministry of Foreign Affairs and the 
individual HOM.  

12. Nearly 100 business leaders from around the Waikato were able to engage and network with 
the HOM from key import and export markets. Staff are assembling a review of the event with 
feedback from all parties.  

13. The effort aligned with our economic development agenda initiative of being proactive and 
purposeful in sharing our competitive advantages for businesses and ensuring Hamilton and 
the Waikato are considered for international investment projects.  

2022 Agritech Insights Report 

14. As part of our sector-based approach to economic development, staff worked with the 
Technology Investment Network (TIN) to sponsor their 2022 Agritech Insights Report. 
(Attachment 1).  

15. This marks the second year in a row that Hamilton City Council has been a sponsor and 
contributed content celebrating our agritech businesses and competitive advantages. 

16. This year staff also coordinated with TIN to bring the launch event to Hamilton, selecting 
Waikato Innovation Park as the host location.  

17. The event drew 75 leaders from the agritech sector from the Waikato, Auckland, Tauranga and 
Wellington for a discussion panel and networking event.  

Business Relationship Activities 

18. Work led by Kate Harris, Council’s Business Relationship Advisor, continues to create and 
strengthen the ties between our economic development programme and Hamilton’s business 
community.  

19. Prior to the work to lead and execute the Diplomatic Study Tour, our business relationship 
efforts had led to meaningful engagement with over 50 Hamilton businesses spread across key 
sectors including tech and innovation, logistics, manufacturing and agritech. 

20. Additional work on in-person engagement is being scoped for the remaining calendar year; it 
will target out-of-market businesses with whom the upcoming Tech in the Tron content is 
designed to resonate.   

Partnership with Waikato District Council 

21. Working in partnership across our economic development ecosystem, Waikato District Council 
remains keen to further align with Council’s economic development and growth analytics 
teams.  

22. A half-day learning session with Waikato District Council was to be scheduled to identify and 
develop shared projects or initiatives.  

23. Initially targeted for June 2022, the session has been delayed until September 2022 to ensure 
full participation by key team members.  
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24. Initial ideas include:  

i. creating efficiencies for commercial and residential developers seeking council-level 
data; and  

ii. developing ways to clearly communicate complex information to the public using data 
visualisation tools. 

25. Staff will update the Economic Development Committee on the progress and outcomes of the 
partnership and any future initiatives. 

The Cultivate Trust update  

26. The Cultivate Trust is a collective of businesses, education providers, and public entities with a 
goal to accelerate the growth, development, and diversity of the Waikato’s technology sector 
while inspiring future generations of innovators. 

27. Economic development staff are involved at a leadership level, working with trustees to guide 
and support the Trust’s efforts.  

28. Work led by the Trust is grouped into three enabling actions: Showcase, Connect and Grow. 

29. The first project under the ‘Showcase’ action is an awareness and branding effort called “Tech 
in the Tron”. It is designed to grow tech and innovation talent in the Waikato by highlighting 
unique and authentic success stories from a diverse range of professionals.  

30. A customised landing page will provide a central hub for engagement, promoting job 
opportunities, sector events, and connections for additional information.  

31. The ‘Connect’ action will see a Cultivate Trust launch event planning in the coming months, 
leveraging off awareness generated by the Tech in the Tron content.  

32. The ‘Grow’ action is segmented into two subcommittees – one focused on talent development 
and the other tasked with attracting investment from new and existing tech businesses in 
Hamilton and the Waikato. 

33. Council economic development staff are leading the investment attraction efforts and will 
launch their efforts in October 2022.  

34. All three actions and their related projects are powered by a subcommittee structure that 
reports to the trustees monthly and to a strategic advisory group on a quarterly basis. 

Strategic review of New Zealand Food Innovation Waikato Limited 

35. Waikato Innovation Growth Ltd (WIGL) is a holding company, 100% owned by the Council, and 
has a 70% shareholding in New Zealand Food Innovation Waikato (NZFIWL); the remaining 30% 
is held by Callaghan Innovation. 

36. In keeping with best practices, staff and advisors have begun a strategic review designed to 
examine NZFIWL’s performance, assess the value it provides to the Waikato’s agritech industry 
as an enabler of commercialisation and growth, and identify the overall value proposition for 
Council as a shareholder. 

37. Staff will keep the Economic Development Committee informed on the progress of the 
strategic review as the work proceeds. 

38. The strategic review is the topic is a separate report in the public excluded part of this agenda.  
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Strategic Property update  

Rent relief 

39. On 5 October 2021, the Council approved $183K in funding to provide targeted support to 
Council tenants in the hospitality and retail sectors during the Covid-19 Levels 4, 3 and 2 
lockdowns.  

40. The Council resolution set out the eligibility criteria for rent relief: 

i. tenants need to occupy Council-owned premises and operate in the hospitality, retail 
or community sectors;  

ii. provide proof of financial hardship and a reduction of more than 50% normal revenue 
for the period;  

iii. provide proof of any Government subsidies applied for and received; and 
iv. provide proof of any relief funding received from other sources. 

41. When the funding was approved, the level and duration of the lockdown was uncertain, as was 
the specific demand; staff advised that further funding might be required in the future.  

42. On 2 December 2021, the Council approved an additional $100K in funding for tenants during 
the extended Covid-19 Levels 3 and 2 lockdowns from 1 November to 3 December 2021 – at 
which point the Covid Protection Framework (“traffic light” system) came into force.  

43. A total of $142K in relief was provided to 24 of the Council’s commercial tenants in the retail 
and hospitality sectors from 18 August to 3 December 2021.  

44. Tenants in the hospitality sector continued to struggle under the traffic light settings with 
significant reductions in revenue and patronage. 

45. On 17 March 2022, the Council agreed that rent payments for eligible tenants be reduced by 
50% for a six-month period commencing from the introduction of the traffic light regime on  
3 December 2021 extending until 3 June 2022. The Council also agreed to modify the eligibility 
criteria for rent relief to more closely respond to the trading realities observed over the 
previous six months by reducing the eligibility criteria to Council tenants only in the hospitality 
sector – all other criteria remaining as approved on 5 October 2021.  

46. Five Council tenants in the hospitality sector applied for rent relief and a further $72K was 
granted for the six-month period from 3 December 2021 to 3 June 2022.  

47. The rent relief period is now closed (future applications for relief from Council tenants will be 
assessed on their individual merits). Total rent relief provided to Council’s commercial tenants 
for the period 18 August 2021 to 3 June 2022 was $214K (against a budget estimate of $285K) 
and an additional $14K was provided to 26 community tenants for the same 10-month period. 

48. The relief package was funded from existing budgets and was subject to ongoing staff 
monitoring and regular reporting to the Economic Development Committee.  

Celebrating Age Centre 

49. The Celebrating Age Centre building is on Municipal Endowment land at 30 Victoria Street. The 
Economic Development Committee has oversight of the Municipal Endowment Fund.  

50. The building requires a significant capital investment. On 12 May 2022, the Council considered 
a staff report with high-level options for the building and the activities currently taking place 
on the site. The existing tenants have been relocated while options for the future of the 
building are evaluated and considered.  

51. Both the existing Celebrating Age Centre site and Norris Ward Park as suitable sites for 
consideration (“the properties”). 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-12-May-2022-v2.pdf
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52. A project team has been established and has commissioned independent consultants to: 

“Identity the property solution which best meets the requirements of Hamilton’s 
Senior Citizens within the parameters of the MEF, financial and community benefits 
required by Council and in a manner which compliments HCC’s urban 
redevelopment programme and regeneration vision for the stakeholders of 
Hamilton City.” 

53. The following outlines how the consultant proposes to deliver this project: 

a.  Collate and review information provided by HCC and obtained from other sources, 
summarise and test understanding of same with HCC’s project team.  

b.  Determine City Planning parameters of the properties to understand the respective 
influencing factors on scope of redevelopment.  

c.  Complete a land status report for the properties.  

d.  Obtain information held by HCC and connect with other industry contacts (e.g. 
Hamilton’s Senior Citizens, Citizen Advice Bureau other community groups, real estate 
agents, developers, etc) to undertake market research to determine;  

i. Who within the community may want to use the future centre?  

ii. What is happening in the marketplace with existing or proposed new 
developments? 

iii. Proposed or rethinking of existing private and public properties.  

e. Organise and facilitate a workshop and survey including direct communication with all 
groups associated with Hamilton’s Senior Citizens and associated user groups (HCC has 
indicated that there are approximately 60 user groups to be engaged with). 

f.  After the workshop, engage with user groups to refine their functional and aspirational 
requirements. 

g.  Collate the information gathered from all current and potential users to inform a 
Functional and Aspirational Brief.  

h.  Translate the Functional and Aspirational Brief into two to three design options for a ‘fit 
for purpose’ centre. Consideration will be given to utilising the properties (both or just 
one), building new, and other options identified.  

i.  Obtain rough orders of cost (ROC) for design options.  

j.  Based on functional, aspirational, benefit and cost attributes of each option, develop a 
Centre Options Report. Submit this Options Report to HCC by 30 November 2022.  

k.  Options to progress. This resolution to be made at a future Council meeting. 

54. Ongoing updates will be provided to the relevant Council committees as the investigation 
progresses. 

Economic Update  

55. Non-residential consenting saw a record 138,000sqm consented in the 2021/22 financial year. 
This is a significant uptick on the 2020/21 financial year where just 62,000sqm was consented, 
and well above pre-Covid levels. The increase was driven by industrial activity, which hit a 
record high of 100,000sqm, with consenting in Ruakura particularly high.  
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56. New commercial and industrial floor area granted (m2) by fiscal year

 

57. Residential trends in the 2021/22 financial year continued at high levels despite drops in the 
number of new dwelling consents granted and the number of new homes completed. The 
number of homes under construction has continued to increase, as has the length of time 
taken to complete a home. This, in addition to a dip in building consents granted in late 2021, 
has meant that there was a 14% drop in the number of new homes completed, although at 
1,354 new homes completed, this is still well above pre-Covid levels. We have also seen an 
uptick in new dwelling consents lodged, so the pipeline of development activity remains strong 
despite economic uncertainty.  

2021/22 Financial Year summary vs 2020/21 FY 

Building consents lodged 1,832 8% 

Building consents granted 1,499 -5% 

Homes under construction 1,273 16% 

Homes completed 1,354 -14% 

Non-residential consents granted 138,000 123% 

58. However, as we enter the 2022/23 financial year, there are heightened concerns of a recession 
both here in New Zealand and globally. Eight out of 11 leading economic commentators are 
predicting that New Zealand will enter a recession, although some believe it will happen in 
2023 while others think 2024. Most agree that the depth of the recession (just how much 
production reduces) will be limited by high demand for labour and extremely low levels of 
unemployment. 

59. Consumer confidence is at its lowest level ever and business confidence has also plummeted 
with expectations of increased costs and decreased demand resulting in lower levels of 
profitability. But so far, levels of spending remain high – for example, the number of new cars 
(non-commercial) registered remains high indicating that people are pessimistic about the 
future, but they are still purchasing major household items – for now.  
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60. Our hospitality and retail businesses are the most likely to struggle in the coming year. 
Spending surveys show that people are planning to cut their spending, particularly in areas like 
eating out. While many other sectors rebounded from the lockdowns and restrictions of the 
last two years, overall hospitality and accommodation businesses have not regained that lost 
revenue. Increased food costs, more expensive debt servicing and reduced custom are likely to 
challenge many. Not to mention the struggle to find staff and a second wave of Omicron. 
Businesses across the board will need to be innovative and stand out from the crowd to attract 
and retain custom.  

61. The housing market has slowed substantially in 2022. Median house prices in Hamilton have 
fallen from their earlier peak but still remain 7.4% up on June 2021. This compares to an 
annual increase of 17.5% in September 2021. The number of sales has also slumped 43% since 
last June. Buyers are now taking their time to weigh up different properties before they make 
an offer.  

62. The real estate industry reports that buyers are looking for high quality properties that do not 
require renovations in the immediate future – a sharp move away from the “doer-upper” 
phase seen before. Agents also report that well priced, quality houses are holding their value 
and selling well, while shabbier ones are struggling to sell at all. Buyers have moved from a 
“fear of missing out” attitude to “fear of overpaying”. There remain challenges gaining finance 
as increased interest rates mean that banks are assessing affordability at higher repayment 
rates. Those with existing properties are also struggling to sell, so deals conditional on the sale 
of another property are sometimes falling over. 

63. Partly because of the falls in the housing market, the construction sector is the most 
pessimistic of all sectors. Despite many businesses having work lined up for the next 6 to 12 
months, there is high pessimism about the future pipeline. With increasing interest rates, 
supply chain issues, labour shortages and rising inflation, the construction sector is under 
immense pressure and there has been a slow uptick in construction companies going into 
liquidation hitting the headlines, although the numbers are relatively small.  

64. Anecdotally, there are projects around the city that are pressing pause as they watch to see 
where the market is heading. Capitalised developers that we see in our greenfield areas are 
probably in a better position than our smaller developers who move project to project. They 
can slow down the release of land or move forward with earthworks to lay the foundations for 
growth in future years.  

65. Immigration and tourism have been buoyed by the relaxing of border controls over the last 
few months. New Zealand’s staged reopening of the borders will be complete by 1 August 
2022 when all visa holders from anywhere in the world will be able to enter the country.  

66. Visitor arrivals in June 2022 were up 47% on June 2021 when the Australian bubble was open. 
There has been a marked increase in arrivals and departures since MIQ requirements were 
removed in March 2022. Entry restrictions were relaxed further on 4 July 2022. In the first 
week of July around 74,000 people arrived in New Zealand. Open borders are, however, a 
double-edged sword for New Zealand – while our visitor and immigrant arrivals are increasing, 
so too are our departures. Since April 2022 nearly 40,000 people have left New Zealand for 
both travel and emigration. If July’s trends continue, we will see 33,000 more departures than 
arrivals in July.  

67. Stats NZ provisional international migration data for April 2022 shows that the largest deficits 
(more people leaving NZ than moving here) are in the 18 to 32 years age bracket. Hamilton has 
a youthful population with 18% of people aged between 20 and 29 years compared to 14% for 
all New Zealanders. We could, therefore, see a greater impact on our workforce and 
population than other parts of the country. Stats NZ will release population estimates in 
October 2022, which should give us a better picture of the trends in Hamilton.    
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68. The million-dollar question right now is of course “Will we go into a recession”? While the odds 
seem to be increasingly in favour of a recession, this isn’t necessarily all bad news. For most 
Hamiltonians, inflation is having a negative effect on their budgets. Housing, food and 
transport are all costing significantly more and there is little reprieve on the horizon. Demand 
for goods and services has outstripped supply with many businesses struggling to meet 
customer expectations. The Reserve Bank is prepared to move the country into a recession to 
cool inflation.  

69. Given the extremely low levels of unemployment and the insatiable demand for labour, a 
recession is unlikely to run too deep and most people will likely keep their jobs. Some 
businesses will inevitably close or go into liquidation, but these businesses are more likely to 
be those on the cusp already. Innovation and customer service will be key. As unprofitable and 
unsustainable businesses end, room will be created for new growth and investment. Ultimately 
our economy will be stronger for it in the long run.  

70. The outlook for Hamilton remains positive despite the high levels of economic uncertainty and 
the possibility of a recession. Our economy is diverse and underpinned by sectors like health, 
public administration, professional, scientific and technical services, and education; these 
sectors have historically fared well when the economy slows.  

71. While our residential consenting activity remains high, the construction sector is particularly 
pessimistic in outlook surveys and anecdotal reports suggest that many building companies are 
working through their existing pipelines but are being extremely cautious about committing to 
investment for future development – for example buying sections to sell as a house and land 
package. It seems inevitable, therefore, that our consenting pipeline will taper off in the 
coming months.  

72. Household budgets will continue to be squeezed by both increased mortgage interest rates 
and inflation on everyday staples like housing, food and transport. While it is hoped that 
inflation has peaked, prices are also not expected to drop moving forward. They will simply 
stop increasing at such a high rate, meaning that households are going to feel the pinch until 
incomes increase as well.  

73. The labour market is expected to continue to be tight with as many if not more people leaving 
the country as coming in to work. This means that people who lose their jobs are less likely to 
be unemployed for a long period. Businesses will continue to struggle for labour, so a decrease 
in demand is likely to help rebalance the supply-demand equilibrium and allow businesses to 
deliver.  

74. New Zealand has little influence on the global economy or the war in Ukraine. We are 
therefore unable to really influence that side of the inflation equation. The war will continue to 
have flow-on effects on fuel prices; fertilisers and minerals; cooking oil, wheat and grain 
products. Supply chains will continue to be disrupted as new variants of Covid sweep the globe 
and workforces are strained. While we do not expect New Zealand or worldwide lockdowns as 
seen in 2020 and 2021, new variants and waves will continue to be disruptive as individuals are 
off work sick or need to care for dependents.   

Waikato & Bay of Plenty Freight Action Plan 

75. The Waikato & Bay of Plenty Freight Action Plan was launched at an event on 23 June 2022.  

76. The first report of its kind, the action plan shares industry leaders’ views on eight priority 
issues for the region to act on to support the continued growth of the freight and logistics 
sector.  

77. The sector is already one of the key drivers of economic development in our region and we 
anticipate strong future growth as freight volumes increase and key industry investments 
come onstream in the coming months and years.  

https://us-west-2.protection.sophos.com/?d=windows.net&u=aHR0cHM6Ly90ZXdha2FwdWJsaWN3ZWJzaXRlLmJsb2IuY29yZS53aW5kb3dzLm5ldC9zaXRlZmluaXR5LXN0b3JhZ2UtcHJvZHVjdGlvbi9kb2NzL2RlZmF1bHQtc291cmNlL3Jlc291cmNlcy9mcmVpZ2h0LWFjdGlvbi1wbGFuLWxhdW5jaC1kaWdpdGFsLWZpbmFsLnBkZj9zZnZyc249NWJkMmEwYmFfNg==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTFm&t=MC9qb0dvS3VzTjVoYnFPdWJCbmp1Y0ZnclBucjlQMGhzWWRwSUlWSVN5ST0=&h=59ad90d2305842f88cfb4bc3dfcfd25c
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78. These investments are significant in their own right; they also create a platform for wider 
investment for other industries to grow. This is why the sector has been identified as a key 
platform for growth.  

79. The table below summarises the actions from the plan: 

Challenge/Opportunity Action Summary 

Increase capacity of the 
network 

Advocate for and participate in a study that takes a system-wide 
view of capacity across the Waikato and Bay of Plenty regions, 
including key links to Auckland, with bottlenecks / constraints 
identified and prioritised 

Improve supply chain 
resilience 

Advocate for and participate in a study that assesses the 
resilience of critical network assets, and identifies mitigation 
plans to limit potential disruption, including the Kaimai Tunnel 
and SH29 (Kaimai Ranges) 

Encourage the completion of regionally significant road capital 
projects – including SH2 and SH29 

Support the continuation of expenditure on road maintenance, 
to maintain the assets we currently have in the Waikato and Bay 
of Plenty regions 

Continue to mitigate 
current and expected skills 
shortages 

Accelerate the Road to Success Programme for the Waikato and 
Bay of Plenty regions by socialising the programme and 
advocating for more funding / support 

Provide support for truck drivers to be on the New Zealand 
immigration skill shortage list for the Waikato / Bay of Plenty 
region 

Embrace new technologies Take a leadership position in the roll out of hydrogen 
infrastructure in New Zealand 

80. The launch event also provided an opportunity to bring industry leaders together for a mini 
summit, which included an interactive panel discussion with key industry leaders/ 
infrastructure investors in the region. 

Financial Considerations - Whaiwhakaaro Puutea 

81. Total rent relief provided to Council’s commercial tenants for the period 18 August 2021 to  
3 June 2022 was $214K (against a budget estimate of $285K) and an additional $14K was 
provided to 26 community tenants for the same 10-month period. 

82. The relief package was funded from existing budgets. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

83. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

84. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
85. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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86. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report. The recommendations set out in this report are consistent
with that purpose.

Social 

87. The rent relief package ensured the continued survival of businesses in the hospitality, retail
and community sectors, thereby promoting better outcomes for the community at large, and
helping to sustain a more vibrant Hamilton with greater social interaction.

Cultural 

88. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural
identity of the city.

Economic 

89. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment
and job creation in the city.

Environmental 

90. There are no environmental wellbeings for consideration.

Risks - Tuuraru

91. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

92. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement 

93. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Agritech Insights Report 2022 

Attachment 2 - Economic update presentation for ED committee - August 2022  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 24 May 2022 

C2. Strategic Review of 
Investment in New Zealand 
Food Innovation (Waikato) 
Ltd 

C3. Review of Council 
Investment - Waikato 
Regional Airport Limited 

C4. Approval of Waikato 
Regional Airport Limited 
Director Remuneration and 
Appointments 

C5. Memorandum of 
Understanding between 
Hamilton City Council, 
Warehouse Storage Ltd and 
Waikato Innovation Park Ltd 

C6. 242 to 266 Victoria Street - 
VOTR Southern Edge 
Activation Project 

C7. Commercial Partnership 
Agreement - FMG Stadium 
Waikato 

C8. General Manager's Report 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 
Section 7 (2) (h) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C6. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C7. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C8. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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