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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 
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Meeting Room: 
Venue: 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Item
 5

Committee: Economic Development 
Committee 

Date: 22 May 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne 

Position: Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Confirmation of the Economic Development Committee Open Minutes 27 
March 2025 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirms the Open Minutes of the Economic 
Development Committee Meeting held on 27 March 2025 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Unconfirmed Minutes 27 March 2025  
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Item
 6 

 
 
Committee: Economic Development 

Committee 
Date: 22 May 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report  
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report - 22 May 2025  
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Committee: Economic Development 

Committee 
Date: 22 May 2025 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on progress on the targeted outcomes 

detailed in the economic development agenda for the current Triennium.  
 

 

Executive Summary - Whakaraapopototanga matua 
3. This report provides the regular outcomes tracker (Attachment 1), as per the outcomes and 

plans for our economic agenda for this Triennium noted at the 16 March 2023 Economic 
Development Committee meeting (see here, Item 6).  

4. The outcomes tracker ensures the accountability and measurement of tasks is clear, and 
reflects the purpose of the Committee:   

‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki 

Targeted outcomes 

6. The outcomes tracker (Attachment 1) has been updated, with nearly all outcomes on track for 
completion. Highlights include:  

i. strategic property achieving their outcome to have unconditional contracts for the 
Victoria on the River / Templeton hotel development, agreements to support hotel 
operations for the Pullman hotel development, and having MEF capital for the 
Hinemoa affordable housing development approved;  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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Item
 7 

ii. the economic development programme is on track to achieve their business 
relationships and engagement targets, with 36 meetings completed at the time of this 
report and a half-year report due at the 29 July 2025 meeting of this committee;  

iii. economic development partnerships are bearing fruit with the airport shareholders 
nearing completion of their project at Hamilton Airport by 1 June 2025; 

iv. tourism, events and visitation continuing to generate visitation and grow the economic 
impact that events bring to the city and region;  

v. sustainable communities working to advance the central city transformation plan while 
also delivering greenfield growth in areas such as Ruakura and Rotokauri Northwest.  

Financial Considerations - Whaiwhakaaro Puutea 

7. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

8. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

9. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
10. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

11. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose. 

12. There are no specific social, environmental, or cultural wellbeings associated with this report. 

Economic 
13. The work of Council’s Economic Development team directly supports the Economic 

Development Committee, which is responsible for Governance of Hamilton’s economic agenda 
and investment development opportunities consistent with Council’s vision for the city and to 
enhance the wellbeing of Hamiltonians.  

14. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Risks - Tuuraru 

15. There are no known risks associated with the decision sought by this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
16. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. 

17. Given the low level of significance no engagement is required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Outcomes Tracker - May 2025  
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Committee: Economic Development 

Committee 
Date: 22 May 2025 

Author: Matt Mills Authoriser: Blair Bowcott  

Position: Central City Transformation 
Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Business Improvement District Policy Review  
 
Report Status Open  

Purpose - Take  
1. To seek a recommendation from the Economic Development Committee to the Council to 

approve the revised Business Improvement District Policy. 
 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
2. That the Economic Development Committee: 

a) receives the report; and  

b) recommends that the Council approves the revised Business Improvement District Policy 
(Attachment 2 of this staff report), to be effective from 1 July 2025. 

Executive Summary - Whakaraapopototanga matua 
3. The Council adopted the Business Improvement District Policy (BID Policy) in 2012. It has been 

reviewed in 2016, 2019, 2023 and again in April 2024.  

4. A review is now legislatively required to ensure that the BID Policy meets the requirements of 
the Incorporated Societies Act (2022) which came into effect in October 2023. 

5. As part of this review, staff have taken the opportunity to clarify the scope of Council’s 
authority and expectations, and to make formatting changes. For example, moving the process 
elements of establishing a Business Improvement District from the body of the policy to the 
appendix. The key changes to the Policy are outlined in paragraph 18 of this report and in full 
in Attachment 1.  

6. The BID Policy has now been reviewed by staff, including an internal legal review, and feedback 
was sought from the Hamilton Central Business Association (HCBA), the only BID association 
currently under the BID Policy. HCBA supports the changes proposed to the BID Policy.  

7. Staff seek a recommendation from the Economic Development Committee that the Council 
approves the amended BID Policy shown in Attachment 2.  

8. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
9. A BID is a business-led and business-funded initiative whereby a levy is charged within a BID 

area on all business ratepayers in addition to the business rates bill. This levy is used to 
develop projects that will directly benefit businesses and the community in a BID area.  

10. The only BID association currently in operation is the Hamilton City Business Association 
(HCBA). 

11. The purpose of a BID is to: 

i. aid in business development, advocate for commercial interests and facilitate 
collaboration of BID members; 

ii. promote business interests through events and marketing; and 

iii. work collaboratively with Council to align strategic goals and support Council in 
maintaining and enhancing the physical environment of the BID. 

12. On 26 June 2012 the Council adopted the BID Policy, which outlines how a BID is established 
and how it must operate and report to the Council. 

13. The BID Policy is reviewed approximately every three years, with previous reviews taking place 
in 2016 and 2019 and in May 2023. There was a minor change in April 2024 to allow electronic 
postage of voting ballots for polls and a change to the BID Targeted Rate calculation, in line 
with an external request from the HCBA.   

Discussion - Matapaki 
14. The BID Policy needs to be reviewed now to meet the legislative requirements of the 

Incorporated Societies Act (2022). The Act came into force on 5 October 2023 to modernise 
the legal framework for incorporated societies in New Zealand, which HCBA falls under. The 
existing societies under the previous Act (1908) must re-register by 5 April 2026 to remain 
incorporated.  

15. Council’s BID Policy needs to be updated to include reference to the Incorporated Societies Act 
(2022) which now includes requirements for all BIDs. The update sees the BID Policy become 
more high level and focused on identifying Council's expectations of a BID. 

16. Staff have also taken the opportunity to review the formatting of the BID Policy and to 
incorporate the use of an appendix to capture process while ensuring the relevant policy 
aspects are included in the main content. The current policy and its focus also reflect the 
original time it was written, when a BID was proposed to be established. It has been reviewed 
to be more fit for purpose. 

17. The changes to the BID policy have no meaningful change to the way Council interacts with or 
manages BID. 

18. The key changes to the policy are: 

i. updating the Policy to include reference to, and requirements of, a BID regarding the 
Incorporated Societies Act (2022) (the Act); 

ii. simplifying the format of the Policy and removing inaccuracies, e.g. shifting the detail 
on polling to Appendix A; 

iii. while retaining provisions in the Policy on performance accountability, moving these to 
sit under ‘Monitoring and Implementation’ in the Policy; 
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iv. clarifying: 

A. BID reporting to align with relevant committee meeting timeframes; 

B. annual reporting expectations of a BID and associated reporting to Council, 
along with expectations on any request for an increase in revenue; 

C. the intention of a BID and removing operational detail that is the responsibility 
of a BID; 

D. responsibilities that sit with a BID rather than with Council. 

19. Staff consulted with Hamilton City Business Association (HCBA) who support the proposed 
changes to the policy. 

20. The changes are shown in the tracked change version (Attachment 1). While the volume of 
tracked changes suggests a substantial change to the policy, most changes relate to formatting, 
such as shifting process matters into the appendix.  

21. The proposed ‘clean’ final version is Attachment 2. Staff recommend that the Committee 
recommends Council approves the revised BID Policy to ensure that it aligns with recent 
legislative changes to the Incorporated Societies Act (2022) and fit for purpose both now and 
in the future. 

22. If approved, the revised BID Policy will be effective on 1 July 2025. The next policy review will 
be in 2028. 

23. If the staff recommendation is not approved, the operative policy will not include reference to 
requirements under the Incorporated Societies Act (2022), nor will it enable any future BID.  

Financial Considerations - Whaiwhakaaro Puutea 
24. There are no financial considerations; this review was undertaken by Council staff. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
25. A comprehensive internal review of the BID Policy has been completed. As a result, our policy 

and legal team do not require a further external legal review of the BID Policy. 

26. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 
27. Staff have used the climate adaptation assessment guidance and determined there are no 

known climate risks or no adaptation assessment is required.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

29. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

30. The recommendations set out in this report are consistent with that purpose. 



 

Economic Development Committee Agenda 22 May 2025- OPEN Page 22 of 534 

Item
 8 

Social 

31. There are no known social impacts arising from this review.  

32. BID associations contribute towards beneficial social outcomes in a BID area through events 
and improved amenity and safety elements that cater to residents of and visitors to a BID area. 

33. The unique assets of a BID area are used by Council and BID associations as a means of 
establishing and enhancing a community identity, contributing to belonging and social 
cohesion in the area.  

Economic 

34. There are no known economic impacts arising from this review.  

35. BID areas work to strengthen the existing economic base while exploring new opportunities 
and meeting changes in the retail and economic climate of the BID area, by fostering and 
promoting the welfare of the business community within the boundaries of the BID area, and 
by providing a forum for networking and collaboration of members. 

36. Under the BID Policy BID associations assist and guide the development and advancement of 
the commercial interests of businesses within the boundaries of the BID area through a 
coordinated economic development approach.  

Environmental 

37. There are no known environmental impacts arising from this review. 

38. In accordance with the BID Policy a BID association has a role in advocating to government, 
Council, and other stakeholders for the improvement of amenity, streetscapes, utilities, 
transport, or other infrastructure, which requires an environmental lens for development. 

Cultural 

39. There are no known cultural impacts arising from this review.  

40. BID associations should work to represent the diverse needs and identities of businesses and 
businesspeople in the BID area. 

41. BID associations advocate for the preservation of heritage, both through the built environment 
and storytelling, appropriate to the BID area. 

Risks - Tuuraru 
42. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
43.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

44. The views and preferences of the relevant stakeholders are already known to the Council as 
the review of the BID Policy has been undertaken between staff and the only current BID 
association (HCBA) under the BID Policy. 

45.
 
Given the low level of significance determined, the engagement level is low. No further 
engagement is required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - April 2025 BID Policy Tracked Changes 

Attachment 2 - April 2025 BID Policy 
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Committee: Economic Development 

Committee 
Date: 22 May 2025 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Destinations  Position: General Manager 
Destinations  

Report Name: Event Sponsorship Fund - recommendations for approval FY26-FY28 
 
Report Status Open  
 

Purpose - Take  
1. To seek the Economic Development Committee’s approval of events to be funded by the FY26 

– FY28 event sponsorship fund, following an application and management recommendation 
process carried out in April 2025.  

2. To provide the Economic Development Committee with a summary of FY25 event sponsorship 
fund activity.   

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the report;  

b) approves the following single-year event sponsorship applications for financial 
sponsorship from Council’s event sponsorship fund in FY26 (one year): 

i. World Tennis Tour Hamilton 2025 by Tennis New Zealand Incorporated for 
$20,000;  

ii. Champs of Champs Men’s Pairs Bowling 2025 by Bowls New Zealand Incorporated  
for $5,000;  

iii. 2025 New Zealand Secondary Schools Swimming Championships by Swimming 
New Zealand Incorporated for $15,000;  

iv. Waikato Regional Theatre Opening Events 2025 by Waikato Regional Property 
Trust for $70,000; 

c) approves the following multi-year event sponsorship applications for financial 
sponsorship from Council’s event sponsorship fund in FY26, FY27 and FY28  (three 
years): 

i. The Hamilton Brick Show 2025-2027 by Hamilton Lego Users Group Incorporated 
for $5,000 per year;  

ii. Aramex Kiwi Walk and Run Series Hamilton 2026-2028 by SMC Events Limited for 
$10,000 per year;  

iii. Hamilton Arts Festival Toi Ora ki Kirikiriroa 2026-2028 by Hamilton Gardens 
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Summer Festival Foundation for $175,000 per year;  

iv. Round the Bridges 2025-2027 by Hamilton Harriers Club and Classic Events Limited 
for $20,000 per year;  

v. Z Manu World Champs Super Qualifier 2026-2028 by Quantum Events Limited for 
$12,000 per year;  

vi. Balloons Over Waikato 2026-2028 by Balloons Over Waikato Trust for $130,000 
per year: 

vii. Porritt Classic 2026-2028 by Athletics Waikato Bay of Plenty Incorporated for 
$6,000 per year; and  

viii.Cambridge to Hamilton Paddle Race 2025-2027  by The Boatshed Kayaks Limited 
for $5,000 per year.  

d) declines the following applications for financial sponsorship from Council’s major event 
sponsorship fund: 

i. Boon Street Art Festival 2026-2028 by Hamilton Arts Trust; 

ii. TARMAC Pacific 2025-2026 by Two Country Bunkins Limited; 

iii. Rise Up 2026-2028 by Soda Incorporated.  

e) approves the movement of the allocated FY26 event sponsorship fund at the end of the 
allocations process of $27,000 to the Event Activation budget.  

 

Executive Summary - Whakaraapopototanga matua 
4. Hamilton’s event sponsorship fund is designed to provide support to organisations delivering 

events in line with Hamilton’s vision to be a vibrant city, with a focus on exposure, boosting the 
city profile, increased visitation, economic outcomes, and community engagement. 

5. The total available budget of the annual event sponsorship fund for FY26-FY28 is $500,000 per 
annum. Each year, a contestable funding round is opened to seek potential event applications 
for allocation of the year’s annual funding budget.  

6. This report seeks the committee’s approval of funding across FY26-FY28. In addition, this 
report will summarise the FY25 event sponsorship fund activity.  

7. The Terms of Reference for the Economic Development Committee has delegated authority to 
approve annual applications and monitor any funding made to external organisations under 
the terms of the Event Sponsorship Policy. 

8. Staff consider the recommendations in this report have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
9. Hamilton’s Event Sponsorship Fund is governed by the Event Sponsorship Policy and focuses 

on event opportunities where exposure will reach beyond Hamilton. It delivers high profile 
coverage and attempts to attract significant numbers of visitors, good economic outcomes, 
including delivering community engagement and participation.  

10. Applicants applying for funding need to ensure their events help to achieve the following 
objectives: 

I. Exposure and promotion for the city:  The event lifts the status, awareness, and/or 
profile of Hamilton through the media exposure it receives international, national, and 
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local. It helps position Hamilton as New Zealand's premier events destination and 
provides proof of Hamilton's positioning as a, modern, and well-balanced city. 

II. Economic benefits for the city: The event will increase the number of people who 
would not normally come into the city at that time. This thereby provides potential 
benefit to the city’s local businesses. Events that bring in new money and result in 
people staying in Hamilton are more desirable.  

III. Promote pride and sense of place for Hamilton residents: The event gives residents 
and those living outside Hamilton, additional entertainment choice and recreational 
opportunities as well as creating a more vibrant and interesting local lifestyle.  

11. The allocation of event sponsorship funding is highly contestable. Council is to be treated as 
any commercial sponsor would in terms of recognition and this is negotiated on an individual 
basis with approved applicants. Sponsorship funding will be allocated to support the effective 
organisation and marketing of events. 

12. Council recently undertook an applications process for annual and multi-year funding 
applications for the FY26-FY28  financial years.  

13. The funding application round was open from 1 -30 April 2025. This was advertised a media 
release and associated website information.  

14. 15 applications for funding were received and assessed against the criteria by management, in 
accordance with the Event Sponsorship Policy.  

15. This process determines management recommendations for approval (or decline) by the 
Economic Development Committee.  

Discussion - Matapaki 
Committee Approval – Event Sponsorship Funding FY26-FY28 

16. A summary of the management recommendations for event sponsorship funding is attached as 
Attachment 1 of this report.  

17. Full applications have been included as Attachment 2 of this report.  

18. To assist with management recommendation process, each application was summarised using 
a scorecard document, which is linked on the cover page of Attachment 2.  

19. The General Manager Destinations Group has recommended 12 event sponsorship 
applications are approved for event sponsorship funding totalling $473,000.  

20. It can be noted that multi-year funding recommendations remain subject to the successful 
staging and outcome of the prior year’s event as agreed and the delivery of a satisfactory post 
event report. 

21. The General Manager Destinations Group has recommended three events are declined for 
funding due to highly contestable funding availability and their fit to the overall fund.  

22. The above recommendations are seen as fair representation of Council investment in line with 
the intent of the Event Sponsorship Policy.  

23. The report also requests approval to transfer the remaining unspent budget ($27,000) to the 
General Manager Destinations Group event activation budget line (W328) in FY26.  

Options 

24. The Economic Development Committee has the ability to approve  the management 
recommendations for funding. The committee also has the authority to make any alternate 
funding decision in relation to any of the recommended approval or declined applications.   

https://hamilton.govt.nz/your-council/news/community-environment/500000-fund-to-fuel-major-events-now-open
https://hamilton.govt.nz/your-council/news/community-environment/500000-fund-to-fuel-major-events-now-open
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Summary of Event Sponsorship Fund Activity FY25 

25. A summary of activity has been provided in Attachment 3 of this report.  

26. In 2024-25, the total budget was $500,000 to allocate, with a total of nine events approved for 
funding by Council resolution totalling $412,000. There is an amount of $88,000 that remains 
unallocated at year end.  

27. All events took place (or at the writing of this report are due to take place i.e. Matariki ki 
Waikato June 2025) and have fulfilled event objectives and sponsorship terms in place.  

28. Council’s standard sponsorship agreement terms provide for 80% of approved sponsorship on 
signing of an agreement with the 20% balance paid post event, subject to the successful 
staging and outcome of the event as agreed and the delivery of a satisfactory post event 
report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

29. Staff confirm the staff recommendations in this report complies with the Council’s legal and 
policy requirements.  

Climate Change Impact Statement  

30.
 
There are no known climate risks or adaption opportunities associated with this option. 

31.
 
There is no change in greenhouse gas emissions associated with this option. 

 
Financial Considerations - Whaiwhakaaro Puutea  

32. This is a regular operating activity funded through the Long-Term Plan.  

33. Council’s Event Sponsorship Fund is budgeted at $500,000 per annum for FY26-FY28. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

35. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

36. The recommendations set out in this report are consistent with that purpose. 

Social 

37. Event activity helps promote social opportunities for Hamiltonians and visitors to the city to 
enjoy and participate in, creating a vibrant and diverse city. 

Economic 

38. Event activity brings economic return to the city by way of new visitor expenditure that would 
not otherwise come to Hamilton and increased use of local business suppliers employed to 
provide services to support event activity.  

Environmental 

39. There are no known environmental impacts in relation to this activity that are not mitigated 
directly by the event organisers. 
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Cultural 

40. Event activity helps promote cultural events and awareness of our heritage and history for 
Hamiltonians and visitors to the city to enjoy and participate in.  

Risks - Tuuraru 

41. Any approval to fund requires the event to be confirmed to take place regarding current COVID 
event restrictions. Staff work carefully with approved applicants to confirm funding 
agreements and necessary event cancellation policies and processes.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

43.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - FY26-28 Event Sponsorship Funding Management Recommendations 

Attachment 2 - FY26-28 Event Sponsorship Funding Full Applications 

Attachment 3 - FY25 Summary of Event Sponsorship Fund Activity 

  

42.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Committee: Economic Development 

Committee 
Date: 22 May 2025 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Economic Development 
Programme Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic and General Update  
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention.  

Executive Summary - Whakaraapopototanga matua 

3. This report informs the Economic Development Committee members on activities, actions or 
projects that the Committee and the relevant General Managers have responsibility.  

4. The Economic Development Programme update focuses on our business opportunities work to 
showcase Hamilton as a location of choice for business investment.  

5. Staff’s work to advance the business opportunities portion of the programme has included a 
project nearing completion at Hamilton Airport as well as material that shares our value 
proposition for business investment in support of a recent visit to Chengdu, Sichuan Province 
in China (Attachment 1), which is covered in the Chair’s report.  

6. Relationships with key sector businesses continue to be foundational for the economic 
development programme, with staff leading 36 meetings across our key growth sectors so far 
in 2025. 

7. Our economic development staff are leading economic development collaboration at the 
regional level alongside the other 10 territorial authorities from across the Waikato. In addition 
to monthly partnership meetings, Thames-Coromandel District Council hosted a recent in-
person meeting.  

8. The growth programmes portion of the report highlights the Pullman Hotel and Waikato 
Regional Theatre developments in the central city, as well as the recent purchase of the 
Federated Farmers block by Stark Properties.  

9. It also covers global investment firm Brookfield entering a joint venture to supercharge the 
Ruakura Superhub, and plans for a new cool store distribution warehouse – “Project 
Metropolis”.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
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10. Staff consider the matters in this report to have low significance, and that the 
recommendation complies with the Council’s legal requirements. 

Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME  

Business relationships 

11. Meaningful and direct engagement with businesses is a core part of successful economic 
development. Our approach has seen proactive and consistent connections with owners, CEOs, 
site managers and key staff to position Council as a trusted partner. 

12. Thus far in 2025, economic development staff have engaged with 36 businesses across our key 
growth sectors. These in-depth discussions focused on business performance, employment 
outlook and talent attraction activities. 

13. An employer insights report covering all engagement from January to June 2025 will be 
presented at the 29 July 2025 committee meeting.  

14. Highlights from 2025 meetings to this point in 2025 include: 

i. Collectively, the manufacturing sector is maintaining its cautious outlook despite some 
improving metrics.  

a. Those in the dairy sector, including sheep milk, have downgraded their export 
outlook in response to the US tariffs.  

b. Manufacturers of construction products reported stabilising sales, boosting 
their short-term confidence.  

ii. Businesses in the technology and innovation sector echoed feedback received earlier 
in the year and emphasised their confident outlook for the next 12 months.  

a. Tech businesses report a growth in project work from existing clients as well as 
increasing competition for new clients. 

iii. Logistics businesses report some uncertainty about export volumes. They anticipate 
some short-term turbulence as market adapt to the global situation.  

Business opportunities 

15. Since joining Council in January 2025 as our Business Opportunities Advisor, Martin Brock has 
championed several projects that showcase the city to key sectors and businesses through 
storytelling and data-driven insights. 

16. Exploring new, creative ways to share our key messages, economic development staff have 
developed and led a project to use space within the Hamilton Airport terminal to build 
awareness about our economic region and the opportunities for business here.  

17. The process has included economic development representatives from the shareholding 
councils as well as key airport staff, ensuring alignment and partnership.   

18. Work also continues to deliver an economic prospectus to support business investment 
promotion work. As staff have been asked to create material to support several overseas visits, 
the full prospectus will now be shared as part of the 9 September 2025 Committee meeting. 

19. Tech in the Tron continues to gain followers and showcases our technology and innovation 
sector. The most recent feature profiles Jeremy Hughes of Company-X and illustrates some of 
the lifestyle benefits that make our region attractive to tech talent.  

 

https://www.techinthetron.com/
https://www.techinthetron.com/meet-jeremy-hughes-tech-founder-and-wave-rider/
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20. At the time of writing this report, Council staff were finalising the delivery of their “Winning 
from the Waikato” event. This event has been developed by the Tech in the Tron project and 
HIKO Hub as part of Techweek25, Aotearoa’s biggest celebration of technology and innovation, 
which runs from 19-25 May 2025.  

21. A half-day event on 19 May 2025 at the University of Waikato, “Winning from the Waikato” 
will have various programme elements designed to create genuine engagement amongst 
attendees.  

22. As part of the event, industry leaders will participate in an interactive conversation about the 
Waikato's technology and innovation sector, leading into a networking session and several 10-
minute showcases from tech businesses that call the Waikato home. The Economic 
Development Manager will provide a verbal update on the event.  

Future Proof economic development working group 

23. The economic development working group within the Future Proof partnership will be 
updating the Future Proof Implementation Committee at their meeting in June 2025. 

24. Staff will provide an update to the Economic Development Committee at their 29 July meeting.  

Regional economic development 

25. A locally-led, regionally-focused group was established in 2024 to connect city and district 
economic development practitioners from across the Waikato and speak with a unified voice. 

26. The goal is to share learnings, knowledge and insights on efforts to drive positive economic 
outcomes at a local, sub-regional and regional level.  

27. The group meets monthly, with the 20 May 2025 meeting expanded to be a half-day, on-site 
hui hosted by Thames-Coromandel District Council. Staff will provide a verbal update of the 
highlights. A winter meeting is scheduled to be hosted in Ootorohanga. 

28. Updates from the April 2025 meeting include: 

i. feedback from a presentation to the Waikato Regional Leadership Group, showcasing 
the role of our partnership as the Waikato’s key economic development group; 

ii. sharing best practices around economic development database management, with 
Waikato District Council discussing their use of the Monitor CRM software; 

iii. discussion of the Takitini website and Waikato District Council’s work to incorporate it 
into their local economic development work.  

GROWTH PROGRAMMES 

29. This update provides a summary of growth programmes work related to economic 
development activity in the Central City and Ruakura. 

Central City Transformation  

30. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. 

31. The Pullman Hotel is now underway and will provide for two levels of underground carparking, 
three levels of office and retail, and 191 hotel rooms across 13 storeys. On its expected 
completion in 2026, it will create 100-120 new full-time jobs. Securing a new 4- or 5-star hotel 
in the central city has been an economic priority for Council for some time. 

 

 

https://techweek.co.nz/
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32. The Waikato Regional Theatre is in the last stage of exterior work with the final steel beam 
being put into place recently. Work has started on the interior fitout of the building. The 
theatre development represents a significant opportunity to realise transformational 
outcomes in the central city. Council has work planned to rejuvenate the surrounding areas of 
the theatre precinct including the adjacent Embassy Park. 

33. This commercial development activity across various sectors, as well as other developments 
such as the proposed $120 million Templeton Hotel and residential development throughout 
central Hamilton, are a clear sign of confidence in the future of Hamilton and our central city.   

34. Stark Properties have recently purchased the Federated Farmers block on London Street. This 
represents another significant investment in our CBD by Stark, which complements their 
existing development at North Bloc (193 London Street) which is due to be completed in mid- 
2026. 

Greenfield – Ruakura 

35. Ruakura Superhub is in New Zealand’s major supply chain corridor, servicing around 45% of 
New Zealand’s population, 42% of the nation’s freight and 55% of the country’s GDP. 

36. Stage One of Ruakura Superhub is continuing to prosper with the global investment firm 
Brookfield announcing they have entered into a long-term joint venture (JV) to supercharge 
the development of Ruakura Superhub. The JV will initially purchase four existing 
industrial/logistics building on long term ground leases at Ruakura Superhub. The JV then 
intends to develop out a further 70ha of logistics development assets at the intermodal 
logistics precinct with a forecast completion value of more than NZ$1 billion.   

37. Under the terms of the JV, all whenua (land) will remain in Waikato-Tainui ownership across 
the full 610ha Superhub precinct. TGH will provide investment, property management and 
development services to the JV. 

38. A resource consent application for “Project Metropolis”, a new cool store distribution 
warehouse, has been received. The “Project Metropolis” site is 3.36 hectares and is planned to 
be located immediate west of the existing Big Chill cool store within the Ruakura Industrial 
Park Zone. The cool store will operate 24 hours a day, 7 days a week and will have a total 
equivalent of 40 full-time employees. The warehouse will be 21,227m2 in size, which includes 
canopy areas of 833m2 and an ancillary office area of 182m2. A concrete area will be used as 
the operational and loading area for heavy vehicles and shared with the existing Big Chill cool 
store distribution warehouse on the adjoining site. 

DATA ANALYTICS, ECONOMICS AND POLICY  

General update 

39. Hamilton’s economy has been resilient in recent years, but the pressure of a national recession 
pulled the economy down in the latter half of 2024. At the end of 2024, there was a strong 
sense growth would return in 2025 – “survive to ‘25” was the catch phrase as businesses 
slogged through the downturn. And it was looking like there were green shoots as we came 
into 2025… but since the inauguration of President Donald Trump, we have seen huge volatility 
across global markets. The saying “a week’s a long time in politics” never felt so true. All 
volatility indices have increased, with the US Trade Policy Uncertainty Index being 29 times 
higher than in 2024. Global economic forecasts have been downgraded too.  
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40. On 2 April 2025, President Trump’s proclaimed “Liberation day” saw sweeping tariffs imposed 
on all goods coming into the USA. At the time of writing, a universal tariff of 10% applied, with 
some countries where the USA has a significant real or perceived trade deficit attracting 
significantly higher tariffs. Cambodian products will incur a 49% charge and Vietnamese 
products a 46% tariff. Chinese goods attracted additional tariffs, taking them to a total tariff of 
145%.  

41. However, there was also another pause announced where all countries (except for China) will 
pay a 10% tariff for the next 90 days. Some exemptions were also announced but at the same 
time, President Trump is on record saying there would be ‘no exceptions’; however, he later 
stated that there were deals to be made… All in all, a confusing time for businesses and 
consumers worldwide.  

42. New Zealand goods will have a 10% tariff applied under the new policy. While the tariff will 
make our goods less competitive with their American counterparts, our tariff is lower than 
many other countries. For example, New Zealand exports $787 million of wine to the USA. Our 
wine will attract a 10% tariff, but wine from European Union countries will potentially attract a 
tariff of 20% from July. Our beef exports, around $1.8 billion per year, will compete against 
beef from Canada and Mexico which will potentially attract 25% tariffs from July.  

43. Opportunities could arise for New Zealand businesses to divert trade to other countries; 
however, many businesses will be looking to do this so global competition will increase. New 
Zealand is currently negotiating a free trade agreement with India, which could create new 
opportunities that outweigh the negative effects of US tariffs.  

44. In America, the effect of the tariff policies is already starting to show. The Port of Los Angeles is 
expecting a 35% drop in arrivals by mid-May with almost all shipments out of China on hold. 
Ocean container bookings between China and the USA have dropped 60% since President 
Trump announced the new tariffs. This has led to some shipping companies reducing their 
sailings. Some companies have stockpiled imports to beat the tariffs, which will help in the 
short-term. The odds of a recession in the USA have increased rapidly.  

45. In New Zealand, the ANZ New Zealand Business Outlook Survey highlighted the impact of the 
global uncertainty and volatility has had on New Zealand businesses. Businesses who 
completed the survey in the early part of April 2025 indicated that they were feeling more 
confident, and their investment intentions were higher than in March. In contrast, the results 
from businesses who responded in the latter part of April showed confidence and investment 
intentions plummeted in some of the sharpest drops since the 2020 Covid-19 lockdown. 
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46. There is a lot of uncertainty and a lot of forces working in opposition in the global economy at 
the moment. This is causing high levels of volatility in financial markets and small comments – 
like tariff deals are an option or tariff deals are not an option – can result in large movements 
in the stock market.  

47. The New Zealand economy saw some growth at the end of 2024, increasing 0.7% in the 
December quarter – the highest in 18 months. The growth was driven by increases in 
production in primary industries and service industries. Construction was the biggest 
downward pull on GDP, down 3.1% in December and -7.3% for the year. 

48. Interest rates continued to fall with advertised home loan rates under 5% for the first time 
since September 2022. House sales continue to increase because seller price expectations 
were better aligned with buyer expectations and interest rates falls increased the amount 
people were able to offer. A general sense that the market was not going to fall further 
encouraged those who had been sitting on the fence to become active.  

49. Falling interest rates will support the housing market as well as making development more 
feasible. However, a slowdown in growth and employment could flow into a slower 
improvement in the housing market. It could also lead to a lower OCR and slightly lower 
interest rates, noting that banks have priced most of the future OCR cuts into their current 
offerings. High volatility in other investment areas could also see New Zealanders revert to 
their investment of choice – housing. While rising house prices have a negative effect on 
housing affordability, lower interest rates improve affordability.  

50. We are currently seeing more green shoots for residential consenting with consents lodged 
and granted in the March 2025 quarter the highest in 18 months. However, this has yet to flow 
through to construction activity and the declining economic outlook may discourage these 
projects from progressing. It will depend largely on where demand and house prices go, 
however, sales were up in Hamilton in December 2024 and real estate sales at auction have 
improved – a sign that there is more demand and therefore better competition in the market.  

51. Non-residential activity remains very subdued. The low level of business investment intention 
suggest that this trend will continue whilst the high levels of uncertainty and volatility remain.  

52. The latest economic data for Hamilton is due out on the 22 May 2025. If the embargo on the 
data is lifted prior to the meeting, a verbal update will be provided.  

53. See Attachment 2 for a summary of the current economic situation.  

The Maaori economy 

54. There is relatively little data on the Maaori economy and Maaori businesses in Kirikiriroa 
Hamilton, and what information there is, is relatively outdated. Note that data in this section 
covers a range of timeframes depending on what was available as well as different areas –
Kirikiriroa Hamilton, Waikato rohu and national statistics.  

55. In 2021, there were 540 Maaori businesses in Hamilton, about 11% of all Hamilton businesses. 
This is a similar proportion to New Zealand. There was a 3.2% fall in the number of Maaori 
businesses in Kirikiriroa Hamilton (-18 businesses) between 2020 and 2021.  

56. A Maaori business is a business with at least one owner of Maaori ethnicity and/or descent. Te 
Puni Kōkiri have produced this data using linked data about people and businesses from 
Statistics New Zealand's Integrated Data Infrastructure and Longitudinal Business Database.  
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57. Data is better at a national level with the Maaori economy contributing between 9% and 17% 
of GDP in 2023 depending on the measure used. The contribution is also growing over time – 
in 2018, the Maaori economy contributed between 7% and 15% of GDP. Maaori production 
GDP has increased 87% since 2018 and now sits at $32 billion.  

58. The asset base of Maaori was estimated to be $126 billion in 2023, an increase of 83% since 
2018. Waikato and Taamaki Makaurau rohe had the largest asset bases, each valued at $21.5 
billion in 2023.  

59. Across the Waikato rohe, there were 3240 Maaori businesses in 2023.  Nearly three in 10 of 
these businesses were in the agriculture, forestry and fishing industry, nearly a quarter were in 
the construction sector, and one in 10 were in the professional, scientific and technical services 
space.  

60. Maaori authorities across the motu employed over 12,000 people across a range of industries 
in the September 2024 quarter. These jobs pumped $231 million in wages into the New 
Zealand economy. There are about 1450 Maaori authorities and related businesses in this 
dataset who generated over $1 billion of sales and $777 million in purchases. They also 
exported $224 million of goods in the September quarter alone.  
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Waikato-Tainui  

61. Waikato-Tainui have over 89,000 registered members, of which 12,294 live in Kirikiriroa 
Hamilton and nearly 11,000 in Tamaki Makaurau (Auckland). The rohe has marae from 
Mangere through to Te Kuiti and across from the west coast to the Kaimai ranges.  

62. Waikato-Tainui has a wide range of investments and has one of the biggest asset bases in the 
country. Tainui Group Holdings (TGH), the commercial arm of Waikato-Tainui, has grown its 
portfolio of assets from its initial base of $166 million in 2003 to $2.1 billion in 2024. Since 
2021, The Ruakura Inland Port has seen nearly $170 million of industrial construction 
undertaken.  

63. Other TGH assets in Hamilton include the Novotel, the ACC building, Centre Place and the 
Rotokauri Rise subdivision. The profits generated by TGH fund many of the programmes run by 
Waikato-Tainui and pump nearly $60 million a year into the wider economy.  

64. TGH recently announced a long-term joint venture with international asset manager Brookfield 
Asset Management. The joint venture will see 70 hectares of the Ruakura Superhub developed 
with Brookfield spending about $1 billion over about seven years, depending on the speed of 
uptake of the new tenancies. A PricewaterhouseCoopers (PWC) report states that for every $1 
spent on construction, the economy benefits by $3, making this investment hugely significant 
for our economy.  

Maaori in employment 

65. There is a wider range of data available on the mahi of our Maaori hapori (community) in 
Kirikiriroa Hamilton. Maaori kaimahi now make up 20% of Kirikiriroa Hamilton’s total 
workforce (22,026) and 2024 saw an increase of 1.1% in the Maaori workforce. Maaori 
employment growth tends to fluctuate but has generally outpaced the total growth in 
employment for Hamilton over the past two decades. The times when it has been lower that 
total employment growth, was during economic downturns like the Global Financial Crisis.  

66. Maaori currently make up a quarter of our population. By 2043, Maaori are expected to be 
28% of our total population. Our Maaori population is significantly younger than the rest of our 
population with 31% under the age of 14 years compared to 21% for all ethnicities. This means 
that Maaori will play an increasingly important role in our future workforce.  
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67. About 14% of Maaori kaimahi work in healthcare and social assistance (3164) and another 13% 
(2912) work in construction.   

68. On average, Maaori kaimahi in Kirikiriroa Hamilton in 2024 earnt nearly $3000 more per year 
than Maaori across the rest of the motu.  

69. More information on the national Maaori economy and the latest Te Oohanga Maaori report is 
available here along with the data dashboards.  

Hamilton airport 

70. International flights to/from Hamilton airport were announced in September 2024. When Air 
New Zealand made cuts to its trans-Tasman flights in 2008, Waikato University estimated that 
is cost the region about $32 million per year in direct economic impacts, and another  
$48 million in indirect impacts.  

71. Jetstar will begin operating its 188-seat plane from the airport with seven flights per week 
from June 2025. This equates to just over 1300 inbound flights per year with the potential for 
up to 68,400 pele to come into our region (and the same number of flights and passengers to 
go out) each year should all flights be full. 

72. Using the Waikato University report on the proposed runway extension in 2008, an estimate 
can be made of the direct and indirect economic impacts of the new international flights 
to/from Hamilton.   

73. A back-of-the-envelope calculation using Waikato University’s estimates of direct impacts 
shows that if flights are on average 75% to 85% full, an estimated $31 million to $36 million per 
year would be generated in direct economic benefits. A direct benefit is one that occurs at the 
place where a purchase is made, for example the money spent at a hotel when you pay to stay 
a night.  

74. However, indirect benefits are also important. Indirect benefits are the flow-on effects of 
money spent in our economy. For example, if a tourist spends $300 on accommodation and 
food while staying a night in Hamilton, that money flows first to the hotel and restaurant, but 
then flows back to, for example, the suppliers of the food or hotel toiletries or the contractors 
who wash the linen. Those suppliers purchase the goods they need to provide these goods or 
services from other providers – the money keeps flowing through the economy. Waikato 
University estimated the indirect effect to be 0.5 times the direct benefits, which means the 
indirect impact is between $15 million and $18 million per year.  

 

https://www.berl.co.nz/te-ohanga-maori
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75. The combined economic impact of both direct and indirect benefits is likely between  
$46 million to $54 million per year. The report can also be used to estimate the number of jobs 
generated. The employment impact of the return of international flights could be between 100 
and 140 new jobs. 

76. These calculations and numbers are theoretical, and the economic benefits will vary depending 
on several factors, including how full the flights are and the balance between locals flying 
to/from Australia for their holidays versus Australians flying to/from Waikato for their holidays 
– significantly more economic benefit comes from visitors coming here and spending their 
money as this adds it into our economy. Locals spending their money in Australia adds all the 
above benefits to the Australian economy. 

Financial Considerations - Whaiwhakaaro Puutea 

77. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

78. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements. 

Climate Change Impact Statement 

79. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
80. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

81. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

82. The recommendations set out in this report are consistent with that purpose. 

Social 

83. Social wellbeing is defined as the capacity of individuals, their whaanau, iwi, hapuu and a range 
of communities to set goals and achieve them. 

84. Thriving businesses in the hospitality, retail and community sectors promote better outcomes 
for the community at large and help to sustain a more vibrant Hamilton with greater social 
interaction. 

Economic 

85. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

86. The Economic Development Committee is responsible for the governance of Council’s 
economic agenda and investment development opportunities, with the goal of enhancing the 
wellbeing of Hamiltonians. 
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87. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. Our sector-based approach 
to economic development focuses resources on both established industries and those that can 
diversify an economy. 

88. The economic development programme continues to focus on three key growth sectors – 
manufacturing; agritech, technology and innovation; and logistics – as well as supporting the 
needs of our education and healthcare sectors. This approach will represent our balanced 
economy, employment base, and growth potential. 

Environmental 

89. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

90. The Council’s Central City Transformation Plan considers connections between the central city 
and the river to restore and protect the balance of the environment. 

Cultural 

91. Cultural wellbeing is defined as the capacity of communities to retain, interpret, and express 
their shared beliefs, values, customs, behaviours, and identities. 

92. Our city values, respects, protects, and promotes the treasured status of mana whenua, which 
acknowledges our shared history and celebrates our cultural identity and heritage. 

93. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city. Event activity helps promote cultural events and awareness of our heritage 
and history for Hamiltonians and visitors to the city to enjoy and participate in. 

Risks - Tuuraru 

94. There are no known risks associated with receiving the report.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
95. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance.  

96. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton New Zealand for Chengdu 

Attachment 2 - Economic update slides - May 2025  
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Committee: Economic Development 

Committee 
Date: 22 May 2025 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic Property Update - May 2025 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee of: 

i. the financial performance and position of the Municipal Endowment Fund (MEF) at  
30 April 2025 (Q3 and the first month of the fourth quarter 2024/25); and  

ii. updates on the Hinemoa affordable housing development, the Victoria on the River 
(VOTR) Southern Edge Activation project and Area Q. 

 

 

Executive Summary - Whakaraapopototanga matua 
3. This is the regular report on the financial performance and position of the assets of the 

Municipal Endowment Fund (MEF). It covers the third quarter (Q3) and the first month of the 
fourth quarter (Q4) of the 2024/25 financial year from 1 January to 30 April 2025. 

4. The MEF has a current value of $56.32 million comprised of property assets totalling $22.03 
million and reserves of $34.29 million.  

5. On 11 May 2023, the Economic Development Committee approved the MEF providing $10.06 
million loan funding towards the Bridge Housing Trust (Bridge) Hinemoa development – a 42-
unit, affordable housing development at 340 Tristram Street, Hamilton. The loan has been 
approved by the MEF Advisory Group, under delegated authority, and all documents have 
been signed. Demolition of existing buildings on the site is nearing completion, prior to starting 
construction. 

6. On 21 March 2025, the Chief Executive approved Templeton’s Preliminary Design for the 
Victoria on the River hotel development. The Sale and Purchase Agreement for the land is now 
unconditional. Ownership of the development property transferred to Templeton on 30 April 
2025. Currently Templeton is working on the detail of the consent application, which they 
anticipate lodging towards the end of this year.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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7. On 3 December 2024, the Council approved sale of the Council-owned land known as Area Q.  
All necessary agreements were prepared and executed. The land has now been sold to Jones 
Lands Limited for high-density residential development. Jones Lands Limited is currently 
working on the detail of their consent application, which they anticipate lodging towards the 
end of this year. 

8. The background to these matters has been extensively detailed in previous reports. 

9. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
Municipal Endowment Fund 2024/25 FY Q3 

10. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets; 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and two groups of 
suburban shops; and  

iii. The Municipal Endowment Reserve ($34.29 million) is invested in term deposits and 
mixed funds. The reserve is invested in accordance with an independently designed 
framework that is intended to diversify the investment portfolio, support liquidity, and 
preserve capital over the long term, as follows: 

Term Deposits - $21.7 million 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates have recently been worsening 
as the OCR reduces, however the Finance Manager recommends continuing with this strategy at this stage due to the 
liquidity of these Term deposits.  

Mixed Funds - $6.0 million 

* Since Inception Return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

Provider Amount Term Maturity Expected Return 

ASB $11.7 million 2 months 28 June 2025* 3.63% 

BNZ $10.0 million 3 months 05 May 2025* 3.83% 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6.0 million 7.39% 1.05% 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.8154  $6,000,000 

Value at 30 April 2025 2,158,700.86 $3.4292  $7,402,617 

Change in fair value movement – gain/(loss) – note unrealised  $1,402,617 
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11. Since the last quarterly update, the overall value of the MEF has increased by $325,638 due to 
accrued interest income and interest received on maturing term deposits generated during the 
period (2024/25 FY Q3), which is credited to the MEF. 

12. The MEF has advanced a $6.5 million loan to enable the development of the commercial 
components of the Waikato Regional Theatre. The loan incurs interest at 7% p.a. and is 
repayable with a 24-month period. The loan balance forms part of the MEF reserves of $34.29 
million, with interest accruing to the MEF monthly. 

13. The MEF has approved a $10.06 million loan to the Brian Perry Charitable Trust (trading as the 
Bridge Housing Trust) to be used for a 42-unit affordable housing development. The loan incurs 
interest at 0.5% p.a. above the Local Government cost of borrowing and is repayable with a 24-
month period. The loan balance forms part of the MEF reserves of $34.29 million, with interest 
accruing to the MEF monthly.  

14. The profit and loss statement is Attachment 1 to this report.  

340 Tristram Street – Bridge Housing Hinemoa development – $10.06 million MEF 
Investment 

15. The Bridge Housing Charitable Trust (Bridge) owns the land at 340 Tristram Street, Hamilton, 
and intends to build a 42-unit affordable housing complex called the Hinemoa Development. 

16. The MEF Advisory Group has approved, under delegated authority, a loan of $10.06 million to 
part-fund the development. The loan documents have been prepared and signed by the 
parties. The Council’s loan agreement becomes unconditional once the preconditions have 
been satisfied. 

17. At the time of writing this report, the demolition of existing buildings on the site is nearing 
completion, prior to starting construction. 

18. Updates will be provided to the MEF Advisory Group and Economic Development Committee 
as the project progresses. 

Victoria on the River Southern Edge Activation – Templeton Hotel Development 

19. The Chief Executive has approved Templeton’s Preliminary Design for the VOTR hotel 
development and the Sale and Purchase Agreement for the land is now unconditional.  
Ownership of the development property transferred to Templeton on 30 April 2025. Payment 
is due on completion of the project.  

20. Currently Templeton are working on the detail of their consent application, which they 
anticipate lodging towards the end of this year. 

21. Staff worked closely with Templeton Group on the announcement of the unconditional 
agreement. This included collaborating to inform affected tenants, nearby businesses and 
residents, local MPs, iwi partners and major central city stakeholders.   

22. An exclusive interview and photo opportunity was arranged with the Waikato Times, resulting 
in the announcement story on 2 April 2025, with a follow-up piece about positive feedback 
from hospitality businesses on 4 April. Further positive coverage came from RNZ, Newstalk ZB, 
ZM, Waikato Business News and Hotel Magazine.  

23. Updates will be provided to the MEF Advisory Group and Economic Development Committee 
as the project progresses. 

 

https://www.waikatotimes.co.nz/nz-news/360637246/25-storey-templeton-cbd-development-set-be-hamiltons-tallest-building
https://www.rnz.co.nz/news/national/558103/hamilton-locals-hope-25-storey-hotel-will-solve-accommodation-shortage
https://hotelmagazine.co.nz/2025/04/15/new-hotel-promises-hamilton-investment/
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Area Q – Rototuna – Jones Lands Limited  

24. On 3 December 2024 the Council approved Jones Lands Limited as the preferred purchaser for 
the Council-owned land known as Area Q at Korikori Green. The land has subsequently been 
sold to Jones Lands Limited – with 5% of the purchase price paid, 5% due on 10 August 2025, 
and the balance due on 10 June 2026. 

25. Currently Jones Lands Limited is working on the detail of the design for the site, which they 
anticipate lodging for resource consent in July 2025. 

26. Updates will be provided to the MEF Advisory Group and Economic Development Committee 
as the project progresses. 

Financial Considerations - Whaiwhakaaro Puutea 
27. Strategic Property is a regular operating activity funded through the Long-Term Plan.  

28. Further MEF financial information for FY 2024/25 Q3 and the first month of Q4 is provided in 
Attachment 1. 

Ethical Investment 

29. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
30. Staff confirm that recommendation complies with the Council’s legal and policy requirements. 

Climate Change Impact Statement 

31. Staff have used the climate adaptation assessment guidance and determined there are no 
known climate risks or adaptation opportunities associated with the matters covered in this 
report. Staff have used the climate emissions assessment guidance and determined there is no 
change in greenhouse gas emissions associated with the matters covered in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
32. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

34. The recommendations set out in this report are consistent with that purpose.  

Social   

35. The strategic property activity allows the Council to promote better outcomes for the 
community at large, helping to create a more vibrant Hamilton with greater social interaction. 

Economic 
36. The MEF will fund key development opportunities to help attract business growth, grow the 

city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases.  

Environmental 
37. MEF developments aim to include current best-practice energy-saving design. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
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Cultural 
38. The strategic property activity endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

39. There are no known risks associated with the decision sought in the report – noting that the 
estimated yields from mixed fund investments are based on historical return averages, which 
does not guarantee future performance or yield.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
40. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. Given the low level of 
significance no engagement is required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund FY2024/25 (Q3/Q4) Profit and Loss  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes 27 March 2025 

C2. Strategic Property Update - 
May 2025 

C3. Strategic Issues Update 
(Public Excluded Matters) 

C4. Co-Lab Constitution 
Amendment 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
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