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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 
Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 
Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 
feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

 

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
11 August 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 11 August 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Unconfirmed Open Minutes - 11 August 2021 
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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and via Audio Visual link on Wednesday 11 August 2021 at 9.32am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Cr R Hamilton  
 
Cr E Wilson 
 
Mayor P Southgate (exclusively via Audio Visual link) 
Deputy Mayor G Taylor (exclusively via Audio Visual link) 
Cr M Gallagher (partially via Audio Visual link) 
Cr R Pascoe 
Cr M van Oosten 
Maangai O Te Ua (exclusively via Audio Visual link) 
Maangai T P Thompson-Evans (exclusively via Audio Visual link) 
 
Cr D Macpherson 
Blair Bowcott – General Manager Growth 
Sean Murray – General Manager Venues, Tourism and Major Events 
James Clarke – Director of the Mayor’s Office 
Tilly Murcott - Programme Manager City Growth 
Tracey Musty - Financial Controller 
Candice Swanepoel - Business Performance Accountant 
Amy Trigg - Senior Policy Analyst 
Nicolas Wells - Strategic Property Manager 
Mike Bennett - Key Account Manager 
Jason Dawson – Hamilton and Waikato Tourism Limited 
Mark Morgan - Waikato Regional Airport Limited 
Scott Kendall - Waikato Regional Airport Limited 
Vanessa Williams – Hamilton Central Business Association 
 
Amy Viggers – Governance Team Leader 
Narelle Waite and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  

Resolved:  (Cr Hamilton/Cr Wilson) 
That the apologies for lateness from Cr Gallagher, and for partial attendance from Mayor Southgate 
are accepted. 
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2. Confirmation of Agenda – Whakatau raarangi take 
Resolved:  (Cr Hamilton/Cr Wilson) 
That the agenda is confirmed noting: 

a) that item 11 (Civic Financial Services Limited - Annual Report 31 December 2020) and item 12 
(Waikato Innovation Growth Ltd, New Zealand Food Innovation Waikato Ltd - Annual Report 
30 June 2019) is to be taken after item 6 (Chair’s Report) to accommodate availability; and 

b) that late verbal report item C4 (General Manager Venues, Tourism and Major Events Verbal 
Update) is accepted. This is to be taken as the first item in the public excluded session of the 
meeting as per section (7)(2)(i) to enable Council to carry out commercial negotiations 
without disadvantage and per section (7)(2)(j) to prevent the disclosure or use of official 
information for improper gain or improper advantage. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
 
4. Public Forum – Aatea koorero 

No members of the public wished to speak. 
   

5. Confirmation of the Economic Development Committee Open Minutes of 3 June 2021 
 Resolved:  (Cr Wilson/Cr van Oosten) 

That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 3 June 2021 as a true and correct record. 
 

Item 11 (Civic Financial Services Limited - Annual Report 31 December 2020) and Item 12 (Waikato 
Innovation Growth Ltd, New Zealand Food Innovation Waikato Ltd - Annual Report 30 June 2019) were 
taken after Item 5 (Confirmation of the Economic Development Committee Open Minutes of 3 June 2021) to 
accommodate availability. 

 
11. Civic Financial Services Limited - Annual Report 31 December 2020 

The Financial Controller took the report as read. 
 

Resolved:  (Cr Wilson/Cr Hamilton) 
That the Economic Development Committee receives the report. 

 
12. Waikato Innovation Growth Ltd, New Zealand Food Innovation Waikato Ltd - Annual Report 30 

June 2019 

The Financial Controller took the report as read, noting that the purpose of the report was to 
verify a previously missed audited report. 

 
Resolved:  (Cr Wilson/Cr van Oosten) 
That the Economic Development Committee receives the report. 

 
6. Chair's Report 

The Chair took the report as read, noting the work to date on the Municipal Endowment Fund and 
the need for a working group to be created to ensure better utilisation  of the fund. 
 

 Resolved:  (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee: 

a) receives the report; and 

b) approves the Municipal Endowment Fund (MEF) Working Group, made up of Deputy Mayor 
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7. Hamilton and Waikato Tourism Limited - Year End Report 2020/21 

Jason Dawson (Hamilton and Waikato Tourism Ltd) took the report as read and provided Members 
with a presentation on the performance of Hamilton and Waikato Tourism areas, the effect of 
Covid-19, and commercial accommodation and domestic marketing. He responded to questions 
from Members concerning non-commercial accommodation rates and availability, He Pou 
Manawa Ora considerations, collaboration, accommodation shortages and development, 
organisation of Matariki events, the current I-site location, development of attractions, economic 
opportunities, the Te Huia train service, and reporting timelines.  

 
Resolved:  (Cr Wilson/Cr Gallagher) 
That the Economic Development Committee receives the report.  
 

Cr Gallagher left the audio visual meeting and joined the meeting in person during the discussion of the 
above item. 

 
8. Waikato Regional Airport Limited - Year End Report 2020/21 

Mark Morgan and Scott Kendall (Waikato Regional Airport Ltd) spoke to the report, in particular  
present and future financial performance, the effect of Covid-19, addition of new flight paths, 
increase in assets, their 10 year strategy, key initiatives, hotel use as quarantine facilities, terminal 
upgrades, sustainability and property initiatives. They responded to questions from Members 
concerning land holdings, Aerospace ownership, dividend payments to shareholders, 
shareholdings, runway designation, runway development, and Southern Links connections. 

 
Resolved:  (Cr Wilson/Cr Hamilton) 
That the Economic Development Committee receives the draft year-end report from WRAL for 1 
July 2020 to 30 June 2021, noting the final audited version will be circulated to Members when it is 
available. 

 

Taylor, Cr Hamilton, Cr Wilson and Cr Pascoe, to continue to work with staff on matters 
relating to the Municipal Endowment Fund and Council’s strategic property assets. 

9. Hamilton Central Business Association - Six-monthly update 

The Programme Manager City Growth, Vanessa Williams and Mike Neale (Hamilton Central 
Business Association) took the report as read and provided a presentation regarding collaboration 
between businesses, new CBD developments, business advocacy, business promotion, and CBD 
activation. They responded to questions from Members concerning public space sponsorship 
areas, play spaces, and changes to the NPS-UD. 

 
Resolved:  (Deputy Mayor Taylor/Cr Wilson) 

That the Economic Development Committee: 

a) receives the following HCBA reports, which are attached to this staff report: 

i. 6-monthly report to 30 June 2021; 
ii. Annual audited accounts for the year ending 30 June 2021; 
iii. CBD Activation Plan 2022-2024. 

b) receives the HCBA Strategic Plan and Action Plan, as required by the Business Improvement 
District Policy and Rules, that was approved by the HCBA Executive Committee;  

c) receives the CBD Activation Plan 2022-2024, noting that it was supported by the Central City 
River Plan Advisory Group at its 23 June 2021 meeting; and 
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The meeting was adjourned from 11.19am to 11.37am. 

 
Mayor Southgate left the meeting during the above adjournment. 

 
13. International Relations Update 

The Director of the Mayor’s Office and Senior Policy Analyst outlined the report in particular the 
re-establishment of relationships with sister cities, celebrating sister city anniversaries, and 
potential collaboration with the Gold Coast. They responded to questions from Members 
concerning opportunities in Australia, collaboration with the Gold Coast, Elected Member 
participation with Sister Cities, Sacramento collaboration, and economic opportunities. 

 
Resolved:  (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee receives the report. 
 

14. General Managers Report 

The General Manager Growth and Key Account Manager spoke to the report noting the work 
undertaken by the tech sector working group, Ruakura economic opportunities, the provincial 
growth fund, and upcoming economic opportunities. They responded to questions from Members 
concerning He Pou Manawa Ora and the status of the 2 Brooklyn Road property disposal. 
 
Staff Action: Staff undertook to include information on how He Pou Manawa Ora was being 
included in Economic Development work in the General Managers Report to the Economic 
Development Committee meeting of 23 November 2021. 
 

 Resolved:  (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee receives the report. 

 
15. Policy Review - Freeholding of Council Endowment Land Policy (Recommendation to the Council) 

The Strategic Property Manager took the report as read. 
 

Resolved:  (Cr Wilson/Cr Gallagher) 
That the Economic Development Committee recommends that the Council approves amendments 
to the Freeholding of Council Endowment Land Policy as detailed in Attachment 1 of the staff 
report. 

 
16. Municipal Endowment Fund - Quarterly Report - Q4 2020/21 FY 

The Strategic Property Manager spoke to the report noting the financial details of the fund and the 
increase in fund value. He responded to questions from Members concerning fund use, Municipal 
Endowment Fund principles, uplift in property value, return on investment, and external 
professional advice. 

 
Resolved:  (Cr Wilson/Cr Pascoe) 
That the Economic Development Committee receives the report. 
 

d) delegates authority to the General Manager Growth Group, in consultation with the Chair 
and Deputy Chair of the Economic Development Committee and the Chair of the Central City 
River Plan Advisory Group, to enter into a Service Level Agreement between HCBA and 
Hamilton City Council for the delivery of the CBD Activation Plan and release of the annual 
$100,000 CBD Activation Fund payment to HCBA.  
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Mayor Southgate re-joined the meeting (12.30am) during the discussion of the above item. She was present 
when the matter was voted on. 

 
10. H3 Group - Year End Activity Report 30 June 2021 

The General Manager Venues, Tourism and Major Events spoke to the report in particular the 
effect of Covid-19, conference activity, future financial expectations, and major events run by the 
H3 group. He responded to questions from Members concerning economic and social impact of 
hosting events. 

 
Resolved:  (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee receives the report.  

 
Mayor Southgate retired from the meeting (12.43pm) during the discussion of the above item. She was not 
present when the matter was voted on. 
 
17. Resolution to Exclude the Public 

 Resolved:  (Cr Hamilton/Cr Wilson) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be 
considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

C1. Confirmation of the Economic 
Development Committee Public 
Excluded Minutes of 3 June 2021 

C2. 242 to 266 Victoria Street 
Redevelopment 

C3. Municipal Endowment Fund - 
Quarterly Report - Q4 2020/21 FY 

C4. General Manager Venues, 
Tourism and Major Events Verbal 
Update 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of 
that Act which would be prejudiced by the holding of the whole or relevant part of the proceedings 
of the meeting in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
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to enable Council to carry out negotiations 
Item C3. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out negotiations  
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (i) 
Section 7 (2) (j) 

 

 
The meeting moved into a Public Excluded session at 12.50pm. 

The meeting was declared closed at 2.05pm. 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 

That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
Whilst the world battle with the effects of lockdowns across the globe, local exporters and offshore importers 
deal with up to 10x container shipping costs, power shortages in China, rising inflation and constrained labour 
markets it is hard to know what impacts these have on our local economy and region and specifically the micro 
effects on Hamilton City Kirikiriroa. Ultimately we must put our efforts into the things we can control and have 
influence over with our roles as Elected Members. 

To that end I draw your attention to some of the highlights over the last few months that this committee and 
staff with the wider support of Council are doing to create impact in support of our economic wellbeing. 
 
We are now transitioning from a programme of planning and positioning mode to a production and delivery 
mode and executing on the Economic agenda. 
 
• Resourcing:  

o Our economic development team is now fully resourced, with a Programme Manager supported by 
a Business Relationship Advisor and a Research Analyst. 

• Education Sector:  
o Strengthening Council’s partnerships within the education sector and to position Hamilton as the 

home of a future Centre of Vocational Excellence (CoVE) for technology. 
• Investment promotion: 

o Core function of our programme 
o HCC team is coordinating a showcase of our region to international economic development guests in 

March 2021 alongside Te Waka and the Ministry of Foreign Affairs.  
• Outreach, enabling growth: 

o Updated content to our existing website is nearing completion 
o A long-term solution included as part of a wider HCC website overhaul being led by Council’s 

Communications team 
o Bi-monthly economic development will showcase key industries, businesses, important initiatives 

• Inclusive Economic Development  
o As request at our last meeting, staff are working with Te Waka to shape how He Pou Manawa Ora 

can take effect within our economic development programme 
 
An Update from Dep Chair Ewan Wilson and his role on the Governance Working Group on the Te Huia Train 
service; 
 

“We know from feedback / surveys that a number of additional people would use the service if it 
went to the heart of the city of Auckland and that Auckland originating traffic could travel to Hamilton 
and return in the same day.  

 
previous service was not optimised and these critical shortfalls where a significant barrier to the 

success of the service.  
 

Passengers originating from Auckland needing to travel to Hamilton for a brief meeting and return on 
the same day can now do so and all travels will now have the option of the two Auckland 
stations.  (Papakura and the Strand). We will also be adding Puhinui station in early 2022 which will 
provide a great connection to Auckland International airport.  
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These much needed improvements will be a significant economic enabler both in terms of business 
development and tourism but also it now opens the real possibility of people living in Hamilton and 
commuting to Auckland daily for work. The more sociable hours of service and the two stops in 
Auckland will be the catalyst for significant passenger uptake.  

 
Following the lockdown, the service is planned to restart on 24th January, taking into account a period 
the Auckland rail lines are shut for maintenance over the Xmas period. 

 
New and Improved features will include: 
• All services going right into central Auckland city, terminating at The Strand station, meaning no 

change of trains required at Papakura; 
• An extra daytime return service, suiting travellers not wanting to spend an entire day in Auckland; 
• Slightly later morning departures from the Waikato stations; 
• Availability of Super Gold Card discounts on some of the weekday services; 
• The ability for Auckland passengers to travel to Hamilton during the day; 
• New family passes to make family group travel more affordable. 

 
A likely stop at Puhinui station for connections to Auckland Airport will also be added, subject to final 
electronic ticketing connections being available.” 
 

 

 

 

 

 

 

 

 

From Deputy Mayor Geoff Taylor and the CBD Advisory Committee; 

“Mayor Paula and deputy mayor Geoff have been working alongside HCBA general manager Vanessa 
Williams to help hospitality operators. Even once hospitality reopens in Hamilton, social distancing 
rules make it impossible for those will smaller venues to serve sufficient customers to be profitable.  

The plan is to spread some venues’ outdoor seating wider on to some of our wider pavements and 
into public spaces such as Garden Place, Civic Square and VOTR. At the same time the council is 
seeking a temporary relaxation of liquor licensing requirements from the Government so liquor can 
be served at these outside locations.” 
 
 

Recommendation 
That the Economic Development Committee receives the report. 
 
Ngaa Mihi, 
Ryan Hamilton 
Chair Economic Development Committee 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Key Account Manager  Position: General Manager Growth  

Report Name: Te Waka 6-monthly Update 
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee about Te Waka’s 6-monthly report for the 

period January to June 2021, as required by the Partnership Agreement Schedule of Functions 
and Services. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  

3. Alongside their January-July 2021 6-monthly report (Attachment 1) and Quarterly Stakeholder 
Update covering July-September 2021 (Attachment 2), Te Waka will be giving an update on 
their organisational reformation and operational path forward as part of the 2021-2024 
Partnership Agreement period with Councils that began in July 2021. 
 

4. William Durning, Partnerships and Investment Manager, will attend the meeting and speak to 
Te Waka’s current operations and initiatives. 

5. Staff consider the matters in this report have low significance and that the recommendation 
complies with the Council’s legal requirements.  

Background - Koorero whaimaarama 
6. Te Waka, which was established in July 2018, is the Economic Development Agency for the 

Waikato Region, serving as a champion for and the collective voice of the Region’s economic 
and business needs and opportunities.  

7. Te Waka exists to: 

i. Lift economic performance across the Waikato region; 
ii. Support and enable business and industry growth; and 
iii. Attract business and investment. 
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8. At the 3 June 2021 Economic Development Committee meeting, it was resolved that the 
Committee:  

a) receives the report; and  
b) recommends the Council delegates the Chair of Economic Development Committee, 

Deputy Chair of Economic Development Committee, and the CE to work with staff to 
finalise and sign the 2021-2024 Partnership Agreement and 2021-2022 Service Level 
Agreement with Te Waka.’ 

9. This delegation was exercised on 7 July 2021 as it relates to the 2021-2024 Partnership 
Agreement. The use of a separate Service Level Agreement was phased out and incorporated 
into the Partnership Agreement as a commitment that Council would be informed on a regular 
basis as to Te Waka’s work programme, progress, and successes at committee meetings and 
through the CE’s and Mayoral Forums. 

Financial Considerations - Whaiwhakaaro Puutea 

10. This is a regular operating activity funded through the Long-Term Plan.  

11. The 2021-2031 Long Term Plan has budgeted funding of $140,000 per annum for Te Waka to 
support Council’s economic development efforts.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
13. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

15. The recommendations set out in this report are consistent with that purpose. 

Social 

16. Social wellbeing can be linked to economic wellbeing, and Te Waka’s work to lift economic 
performance across the Waikato will improve the social and cultural outcomes in Hamilton and 
our wider region.  

17. Te Waka’s Impact Project work has developed a list of impact ready projects such as house 
insulation that supports people to be healthy and happy.  

Economic 

18. Supporting and enabling business and industry growth in Hamilton generates income to 
provide present and future financial security. 

19. Creating employment opportunities for Hamiltonians will facilitate economic activity for the 
city including housing and consumption. 

20. Economic growth attracts new people to Hamilton, further expanding our economic base. 

Environmental 

21. Te Waka’s Impact Project work has developed a list of shovel ready projects that include 
riparian planting work which protects and enhances our natural taonga, green spaces and 
biodiversity. 
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Cultural 

22. The Maaori Economic Development work programme, delivered by Te Waka in collaboration 
with Maaori collectives, regional government, Maaori business support agencies and leaders, 
and whanau enterprise, delivers outcomes for employment, enterprise growth and capability. 
This supports the values, aspirations, and growth of our tangata whenua. 

23. Te Waka works to facilitate commercial growth in Hamilton, which can be a catalyst for the 
arts and events scene, protecting and celebrating our rich history and heritage. 

Risks - Tuuraru 

24. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

25.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

26.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Te Waka 6 Monthly Update January - July 2021 

Attachment 2 - Quarterly Stakeholder Update July - September 2021 

 



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 19 of 136 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 20 of 136 

A
ttachm

ent 1 
Item

 7 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 21 of 136 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 22 of 136 

A
ttachm

ent 1 
Item

 7 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 23 of 136 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 24 of 136 

A
ttachm

ent 1 
Item

 7 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 25 of 136 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 26 of 136 

A
ttachm

ent 2 
Item

 7 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 27 of 136 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 28 of 136 

A
ttachm

ent 2 
Item

 7 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 29 of 136 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 30 of 136 

A
ttachm

ent 2 
Item

 7 

  



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 31 of 136 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 

 



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 32 of 136 

Item
 8 

 
 
Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Waikato Innovation Growth Limited - Letter of Expectation 2022/23 
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Economic Development Committee of the Waikato Innovation 

Growth Limited (WIGL), and its subsidiaries, Letter of Expectation 2022/23. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; 

b) approves the Waikato Innovation Growth Limited (WIGL) Letter of Expectation 2022/23; 
and 

c) delegates authority to the Chair of the Economic Development Committee to sign the 
WIGL Letter of Expectation 2022/23. 

Executive Summary - Whakaraapopototanga matua 
3. The Letter of Expectation sets out Hamilton City Council’s (Council’s) expectations of WIGL, and 

its subsidiaries, for consideration in WIGL’s business planning and the development of its 
2022/23 Statement of Intent. 

4. The Letter of Expectation serves as notice to the WIGL Board that it, the Board, accepts and 
understands its powers, responsibilities and obligations as placed upon it by its shareholders. 

5. WIGL has a 70% shareholding in New Zealand Food Innovation Waikato Limited (NZFIWL), the 
remaining 30% is held by Callaghan Innovation. 

6. NZFIW, which is 100% owned by WIGL, has an 11% shareholding in both Melody Dairies 
Limited Partnership and Melody Dairies GP Limited. 

7. The audit of WIGL’s Annual Report 2021 has been postponed to early next year. This is due to 
resource shortages at Audit NZ, which has seen the need for reprioritisation of their audit 
obligations.  

8. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Discussion – Matapaki 
Letter of Expectation 

9. Section 65 of the Local Government Act 2002 requires that a local authority that is a 
shareholder in a Council organisation must regularly undertake performance monitoring of 
that organisation to evaluate its contribution to the achievement of: 

a) the local authority’s objectives for the organisation; and (if applicable)  
b) the desired results, as set out in the organisation’s statement of intent; and 
c) the overall aims and outcomes of the local authority. 

10. The Letter of Expectation is sent on a yearly basis. 

11.     The Letter of Expectation (attachment 1) addresses 5 key areas:  

i. Statement of Intent 
ii. Principle of good governance relationships with shareholders, information flows and no 

surprises 
iii. HCC Shareholding 
iv. Consistency with wider objectives of HCC 
v. HCC Aspirations for WIGL and its subsidiaries 

Strategic Review 

12. On 7 November 2017, the Council passed a resolution to undertake a strategic review of the 
shareholding in WIGL. 

13. In keeping within good business practices, Council and Callaghan have agreed to commence a 
strategic review designed to examine NZFIWL’s performance, assess the value it provides to 
the Waikato’s agritech industry as an enabler of commercialisation and growth, and identify 
the overall value proposition for Council as a shareholder. 

14. The review will provide Council with options that include the status quo, a dilution of 
shareholdings, or a sale of Council’s position in the business, with all options recognising the 
importance of the business continuing its operations. 

15. The review is anticipated to begin in early 2022, with staff working alongside Barry Harris, 
Chair of WIGL and NZFIWL, and Stefan Korn, GM of Markets, Engagement, Experience & 
Sectors for Callaghan Innovation. 

16. Staff will keep the Economic Development Committee apprised as the work proceeds. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

18. The Letter of Expectation for 2022/23 remains aligned and consistent with the Council’s 
expectations of the WIGL Group. We require the WIGL Group’s Statement of Intent (SOI) in 
advance of the next financial year, in accordance with the Local Government Act 2002. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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21. The recommendations set out in this report are consistent with that purpose. 

22. There were no Environment, Economic, Environmental, or Cultural wellbeing’s identified in the 
development of this report.  

Risks - Tuuraru 

23. The Letter of Expectation is submitted to CCOs in anticipation of the CCOs annual Statement of 
Intent. The absence of the Letter of Expectation may impact the content and timing of receipt 
of the Statement of Intent.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

25.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Letter of Expectation 2022/23 

 



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 35 of 136 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

 
23 November 2021 
 
Mr Barry Harris (Chair) 
Waikato Innovation Growth Ltd and 
NZ Food Innovation (Waikato) Ltd 
9 Melody Lane 
Ruakura 
Hamilton  
 
Dear Barry 
 
Letter of Expectation (2022/23) for: 
 

• Waikato Innovation Growth Ltd (WIGL), and its subsidiaries  
o New Zealand Food Innovation (Waikato) Ltd (NZ Food) 
o Melody Dairies Limited Partnership (Melody Dairies) 

 
This letter sets out Hamilton City Council’s (HCC) expectations of Waikato Innovation Growth 
Ltd (Group) (WIGL) for consideration in WIGL’s business planning and the development of its 
2022/23 Statement of Intent (SOI). 
 
1. Statement of Intent 

 
In accordance with the Local Government Act 2002, HCC expects the Board of WIGL to 
submit its SOI in advance of the next financial year. Council reviews all WIGL reports and 
accountability documents and we request that your draft SOI 2022/23 be provided as 
early as possible and no later than 4 March 2022. 
 
In developing the SOI, Council welcomes discussion on the content of this letter and the 
Board’s views on its priorities in drafting the SOI 2022/23. We expect the Company’s 
strategic direction, as set out in its current SOI 2021/22 will continue in the SOI 2022/23 
and beyond. 

 
HCC expects this Letter of Expectation (LOE) to give the Board a clear sense of WIGL’s 
purpose, strategic direction and its business outcomes.  This LOE serves as notice to the 
Board that it, the Board, accepts and understands its powers, responsibilities and 
obligations as placed upon it by its shareholders. 
 

2. Principle of good governance relationships with shareholders, information flows and 
no surprises 
 
As a local government entity largely funded by ratepayers, HCC, as shareholder, can face 
more rigorous scrutiny in the conduct of its business and performance of its investments 
than private shareholders. 
 
It is vital the Board of WIGL directly, or through its Executive team, keeps the 
shareholder(s) fully informed on matters material to the business and/or of public 
interest. 
 
Where there are commercial sensitivities involved WIGL should communicate directly 
with the Chief Executive of HCC or the shareholder representative (General Manager 
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Growth - Blair Bowcott) and can have total confidence that those matters will be 
handled appropriately and in confidence. 
 
Board members should be aware of the major transactions thresholds that apply for the 
company and each subsidiary. These may be set out in the shareholder agreement or 
the constitution, rather than solely in the Companies Act. It is also expected the Board 
will notify other major transactions even if not specified or required in the forgoing. 
 
In summary with regards to major transactions: 
 

• Major transactions should be signalled via the SOI and identified as such. 
Approval of an SOI is not approval of a major transaction by the shareholder. 
 

• Council staff will engage with you to assist in preparing necessary reports for 
HCC to facilitate consideration by Elected Members. 

 
• Adequate time should be allowed for HCC approval, once your board approves 

the transaction for presentation to the Shareholder, prior to signing contracts 
for the major transaction. 

 
As a minimum each SOI must clearly state the company’s definition of a major 
transaction and whether there are major transactions planned during the SOI period. 

 
HCC takes health and safety matters seriously. To ensure that HCC and the group as a 
whole are adequately addressing health and safety risks, the draft SOI should outline 
how the Board manage and monitor health and safety risks. 

 
3. HCC Shareholding 

 
HCC has an intention to review its investment in WIGL (specifically NZ Food) now that 
certain legal obligations relating to the Callaghan shareholding in NZ Food have 
concluded. We anticipate working with the Board and Callaghan to conduct this review 
during the 2022 calendar year and will be in touch to scope up this project. HCC 
therefore expects the Board to take measures to protect and maximise the value HCC 
would receive from any sell down (up to and including 100%) in its investment. 
 
Council passed a resolution to undertake this review on 7 November 2017 when it 
divested its shareholding of Waikato innovation Park Ltd: 
 

e) that the CE (of HCC) investigate and report to council an exit strategy for NZ 
Food Innovation (Waikato) Ltd noting that this strategy is unable to be executed 
until 2020 at the earliest due to the legal contractual considerations. 

 
4. Consistency with wider objectives of HCC 

 
It is important that the Board and Executive of WIGL be familiar with the relevant 
strategies and policies of Council that have a bearing on the WIGL operation. 
 
Section 59 of the Local Government Act sets out the principle objectives of a Council 
Controlled Organisation (CCO).  HCC sets out its own objective, in accordance with s59 
(1)(a), in the 2021-31 Long-Term Plan through Our Community Outcomes, and this 
should be considered when developing the SOI. 
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• A City Where Our People Thrive – HCC sees its investment in WIGL enabling 

business activity and economic growth. WIGL has a material impact upon the 
city’s and the surrounding region’s economic activity.  HCC expect the Board to 
report on those initiatives and outcomes where it has played a role in facilitating 
new business opportunities. 

 
HCC also sets its own policy, in accordance with Section 57 of the Local Government Act 
which requires that a local authority adopt a policy that sets out an objective and 
transparent process for the appointment and remuneration of Board Members of a CO, 
CCO and CCTO.  
 
HCC will activate and monitor this policy and, as per its terms of reference, has the 
power to approve the appointment and remuneration of directors to the Boards of the 
CO, CCO, CCTO.  
 
HCC Officers will advise the CCOs as to the HCC’s strategic direction, requirements of 
Statements of Intent and other relevant matters. 

 
5. HCC Aspirations for WIGL and its subsidiaries 

 
Council considers the following specific objectives and aspirations apply: 
 

• Core operation – operate in full accordance with the terms of its agreements 
with third parties, lease and conditions as per relevant statutory requirements. 
 

• Diversification of revenue – the Board should preserve its capacity to diversify 
its business base to add value to the WIGL operation. 

 
• Continue to develop and grow manufacturing revenues – maximise utilisation 

and revenue diversification on the spray dryer facilities to ensure that the 
Callaghan investment requirements are achieved for NZ Food, the 11% 
investment in Melody Dairies aligns and supports the NZ Food activities, and 
that both subsidiaries are profitable. 

 
• Payment of Dividends – subject to Board strategy, HCC expects a dividend from 

its investment in WIGL if possible and sustainable.  Where no dividend is paid, 
HCC expects any trading surpluses to be invested back into the business or offset 
debt at the Board’s direction.  This will be a matter for ongoing review. 

 
We recognise the significant achievements of WIGL over the last year including the 
completion of the Melody Diary spray dryer project and the commencement of commercial 
production in July 2020. We thank you for your diligence on behalf of Hamilton City Council 
and the company. 
 
If you have any queries or comments, please don’t hesitate to contact Blair Bowcott, General 
Manager Growth on 021 775 640, or myself on 027 278 8813. 
 
 
 
Yours sincerely 
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Ryan Hamilton 
Chair 
Economic Development Committee 
Hamilton City Council 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Civic Financial Services Limited - Half Year Report 30 June 2021 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of the Civic Financial Services Limited Half 

Year Report to 30 June 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
 
3. Civic Financial Services Limited (Civic) have 72 local authority shareholder members as well as 

TrustPower (holding 1.22%). 

4. Local Government Superannuation Trustee Limited and Local Government Mutual Funds 
Trustee Limited are wholly owned subsidiaries of the Company.  

5. Civic’s income is derived from administration services and investment income. 

6. In addition to administering Riskpool, Civic Liability Pool and the LAPP Fund, Civic administers 
the SuperEasy and SuperEasy KiwiSaver Superannuation Schemes which are offered to local 
government on an exclusive basis. 

7. John Melville has recently been elected Chair of Civic, having been a director of the company 
and Chair of the Risk and Audit Committee for several years. He has taken over this position 
from Tony Marryatt who continues to serve as a director. 

8. The Civic Board has appointed Charlie Howe to the position of Civic CEO from 1 September 
2021. He has taken this position over from Ian Brown, who is staying on as an Executive 
Consultant until his retirement early next year.  

9. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
10. Civic has achieved a before-tax profit of $0.4m for the first half of 2021 and is tracking above 

budget.  
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11. There have been no significant events since the reporting date that affect the results disclosed 
in the half year financial statements. 

12. Civic had no capital commitments at balance date.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the recommendation to receive the 30 June 2021 Half Year Report complies 
with the Council’s legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. No culture, environmental, social, or economic wellbeing 
were identified.  

16. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

17. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance.  

Engagement 

19. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Civic - Half Year Report 30 June 2021 

Attachment 2 - Civic - Letter to Shareholders 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Amy Trigg Authoriser: Blair Bowcott  

Position: Senior Policy Analyst  Position: General Manager Growth  

Report Name: International Relations Update 
 
Report Status Open  

Purpose - Take 
1. To update the Economic Development Committee on the latest work on the Council’s 

international relations and sister city relationships. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton Kirikiriroa has four sister cities – two in China, one in Japan and one in the United 

States – as well as a friendship city in Belgium.  

4. This quarterly report provides an update on key actions to reinvigorate these relationships, 
and proposed actions for the next quarter.  

5. The general purpose of our current engagement is to lay groundwork and build relationships 
ahead of the return of international travel. We have done this via online means including email 
and video conferencing as well as sharing video imagery of Hamilton with our counterparts. 

6. This report also covers: 

i. our proposed engagement with Eastern Bridge, an international relations consultancy 
with particular expertise and links in China;  

ii. an approach from Zibo, China, seeking to re-establish contact and explore the 
possibility of a more formal partnership; and  

iii. an approach from The New Zealand Museum Trust - Le Quesnoy France, seeking a 
contribution towards the establishment of the museum. 

7. Staff consider the matters in this report have low significance and that the recommendation 
complies with the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. The Council has four existing sister city relationships: 

i. Saitama, Japan – formalised 14 May 1984 
ii. Wuxi, People’s Republic of China – formalised 15 July 1986 
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iii. City of Sacramento, United States of America – formalised 25 May 1989 
iv. Chengdu, People’s Republic of China – formalised 6 May 2015. 

9. The Council also has a friendship city relationship with Ieper (Ypres), Belgium that was 
formalised on 5 February 2015.  

10. The sister city relationships have each generated various interactions and exchanges since 
their formation, including school exchanges, civic delegations and sports exchanges. In some 
instances, there have also been business-to-business relationships. 

11. The type of engagement with each sister city has been influenced by each city’s culture and 
their approach to sister city relationships. The involvement of Hamilton community groups, 
education providers and businesses has also shaped each relationship. Some have traditionally 
focused on cultural and educational exchange while others have resulted in more commercial 
relationships. 

12. In mid-2020 Cr Hamilton, as Chair of the Economic Development Committee, began work with 
staff to examine our sister city relationships with the aim of better understanding the strategic 
opportunities these relationships may bring for Hamilton, following a period where the Council 
had not proactively engaged with our sister cities for several years. 

13. This report provides an update on our work to examine and reinvigorate these relationships 
and establish a framework to manage and expand them, following our initial report to 
Economic Development Committee in March 2021 and a further update in August 2021.  

14. The work has focused on the four formal sister city relationships, as these have a broad 
potential scope for engagement. In contrast, our friendship city relationship with Ieper is more 
tightly defined around ANZAC Day and remembrance. 

Discussion – Matapaki 
General update on activities  

Eastern Bridge  

15. Now that we have re-established relationships with our four sister cities and done initial work 
thinking through the opportunities each one offers Hamilton, staff, supported by Cr Hamilton, 
have been considering ways of increasing our ability to leverage these relationships. 

16. There are two issues staff have been trying to address through this:  

i. increasing our capacity to focus on international relations/sister cities, given that our 
work to date has been achieved (and limited) by two staff members as an ‘add on’ to 
their busy workloads; and  

ii. building our expertise, given that Council does not currently employ any international 
relations specialists.  

17. Staff are in advanced negotiations with Eastern Bridge, an international relationships 
management and marketing company based in Hawke's Bay and with representation in the 
Waikato. Eastern Bridge was founded in 2014 to support local councils manage their sister-city 
partnerships and leverage economic opportunities from their Asian engagements. 

18. We believe there is significant opportunity to leverage Eastern Bridge’s experience in this field, 
and in particular its knowledge of and business contacts in China, to help drive forward our 
international relations work. 

19. Eastern Bridge would add to our existing architecture – namely the work of Cr Hamilton,  
James Clarke and Amy Trigg, and our steering group of local stakeholders with an interest in 
international relations. They would help to drive forward our work and provide strategic advice 
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on the opportunities ahead of us, leveraging their contacts and expertise. It would also build 
on our wider economic development work, on which consistent messaging is important. 

20. Our initial partnership with Eastern Bridge would be for the remainder of 2021-22. This will 
allow us to take tentative steps, to enable us to evaluate the benefits that working with 
Eastern Bridge brings. Given the unique nature of this work, there is an element of risk in 
whoever we engage in assessing the value they provide. 

21. We can directly appoint Eastern Bridge within our existing procurement rules as the quantum 
of spend is below the level at which we would be required to go to tender. Direct appointment 
is also appropriate due to the unique nature of the work. 

Sister City Request from Zibo, China 

22. In early September 2021, staff were contacted by an official in Zibo, a city of 4.5m people 
located between Shanghai and Beijing, seeking to re-establish contact and explore the 
possibility of a more formal partnership. 

23. In October 2002, during a visit by Zibo City delegates, Hamilton City Council and Zibo City 
signed a “Friendly Cooperative Agreement” regarding cooperation on a wide range of matters 
including economic, cultural, sporting and education.  

24. Interaction between Hamilton City and Zibo City has been limited since the signing. However, 
in recent years there have been student exchanges between Shandong University of 
Technology and the University of Waikato and WINTEC. 

25. As part of their work programme Eastern Bridge will examine the potential benefits of 
reinvigorating this relationship. 

Funding for Le Quesnoy War Memorial  

26. The New Zealand Museum Trust - Le Quesnoy France is raising funds to establish a war 
memorial, based in Le Quesnoy France. This would be the first permanent New Zealand war 
memorial in Europe.  

27. The Trust is seeking overall funding of $15M. To date they have raised $9M which has been 
sufficient to purchase a historic former Mayor’s residence and Gendarmerie. They are now 
raising further funds to repurpose the mansion into a permanent museum. The museum will 
exhibit interactive and historic collections, focusing on New Zealand’s military involvement in 
Europe and our significant contributions in both World Wars. 

28. The Trust has approached Hamilton City Council, seeking a contribution towards the 
establishment of the museum. 

29. As noted above, Hamilton City Council has an existing relationship with Ypres, Belgium, which 
focuses on ANZAC commemorations. We do not have a similar relationship with Le Quesnoy; 
however, New Zealand generally has a strong connection to the town as it was liberated by 
New Zealand forces in WWI. 

30. The Trust suggested a starting point for a contribution as $1 per resident, spread over three 
years. The 2021 estimated resident population for Hamilton is 178,500, which at $1 resident 
would equate to a contribution of $178,500 spread over three years. 

31. The item was brought to an Elected Member briefing on 31 August 2021. It was decided at the 
briefing that the item will be considered through the 2022/2023 Annual Plan process. The 
outcome of the funding decision will be reported to this Committee as part of the quarterly 
report following the decision. 

Diplomatic Study Tour 

32. Staff, led by Mike Bennett, have been working with Ministry of Foreign Affairs and Trade 
(MFAT) to coordinate a study tour in Hamilton for Heads of Diplomatic Missions representing 
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approximately 50 countries. An update on this work is provided in the General Manager’s 
Report.  

Armistice Day Ceremony 

33. In honour of our relationship with Ypres, Mayor Southgate invited the honorary Belgian Consul 
to participate in the recent Armistice Day ceremony. We will be sending a video of the 
ceremony to the Mayor of Ypres. 

Update on Sister City Engagement 

Saitama 

34. In keeping with Japanese views on the role of sister cities, engagement with Saitama to date 
has been focused on cultural exchanges rather than economic interests.  

35. Several activities between Saitama and Hamilton were planned for August to October 2021 
including an online exchange between Melville Intermediate and Saitama school students and 
a Saitama and Hamilton citizens’ online exchange.  

36. The student exchange was cancelled for 2021 due to an increase in Covid alert levels making 
in-class participation impossible for the New Zealand students. The citizens’ online exchange 
has been postponed, with a new date to be confirmed. 

30. In addition, a renewal of the signing of the Saitama and Hamilton sister city agreement has 
been proposed to mark the 35th anniversary, which took place in 2020. This was originally 
scheduled for October 2021 via an online ceremony; however, this has also been postponed, 
with a new date to be confirmed. 

37. We have also discussed with Saitama the potential for establishing sports exchanges. This work 
is ongoing, with staff working with Sport Waikato, and Wuxi staff working with their local 
rugby association. 

38. A further common theme that we have identified with Saitama is a mutual love of cherry 
blossom trees. We worked with the New Zealand Cherry Blossom Tree Festival to invite the 
Deputy Head of Mission at the Japanese Embassy in Wellington, Mr Tatsushi Nishioka, to the 
recent event and hope to invite representatives of Saitama in future years. Mr Nishioka was 
impressed by the event and intends to return to Hamilton soon to explore how we can 
maximise our relationship with Saitama. This builds on our previous engagement with  
Mr Shinichi Hamada, the Japanese Consul General in Auckland. 

39. We are also discussing COVID-19 policy with our Saitama counterparts, after hearing that the 
Japanese have been successful in opening up their hospitality venues while controlling case 
numbers. 

Wuxi and Chengdu 

40. Our engagement with Eastern Bridge could open up exciting opportunities in Chengdu and 
Wuxi. Eastern Bridge has an office in Wuxi and strong connections within the Chengdu 
business community. 

41. Hamilton and Wuxi celebrated the 35th anniversary of our sister city relationship on 15 July 
2021. Mayor Southgate wrote to the Mayor of Wuxi on the day. We intend to mark the 
occasion later this year. Work is ongoing with Wuxi to determine an appropriate 
commemoration, which may include a renewal of the signing of the sister city agreement. 

42. Wuxi is hosting a virtual sister city conference in the next few months to enable discussion on a 
range of key topics such as trade, commerce, and agriculture. Hamilton is intending to attend 
the virtual conference, which will also provide opportunities to meet with Wuxi’s other sister 
cities. Staff are waiting on an update from Wuxi regarding the conference. 



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 49 of 136 

Ite
m

 1
0 

43. Another key interest area identified by Wuxi is online school exchanges. Establishing these 
relationships between schools is ongoing and staff have engaged with local principals and will 
be engaging with Education NZ, following a further conversation with Wuxi regarding the 
exchanges. 

44. Staff had an introductory meeting with officials in Chengdu on 31 August 2021. The meeting 
included discussion on the opportunity for a tripartite relationship between Chengdu, Brisbane 
and Hamilton. Chengdu has expressed interest in this arrangement, and Eastern Bridge will be 
looking into this as part of their work for us. 

Sacramento 

45. Engagement with Sacramento to date has indicated the relationship is likely to focus on 
economic interests, including business-to-business relationships as well as connections 
between our tertiary education providers.  

46. Staff have engaged with Sacramento, who have shared their electric vehicle (EV) progress 
report with us and have offered to meet to discuss the work they are doing on EVs. Staff are 
reviewing this and plan to meet with City of Sacramento staff to discuss the work. 

Financial Considerations - Whaiwhakaaro Puutea 

47. Our engagement with Eastern Bridge is being funded from within the General Manager of 
Growth’s delegation.  

48. This is a relatively modest cost for 2021-22 as we consider the potential for a more substantive 
ongoing relationship in future years. There will be an opportunity to discuss this further 
through the Annual Plan process. 

49. There are no other costs associated with the matters discussed in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

50. There are no legal or policy considerations in relation to this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
51. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

52. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

53. The recommendations set out in this report are consistent with that purpose. 

Social 

54. Social interactions between the communities of each sister city build on the civic relationship 
between the local governments, leading to wider trust and understanding in the community. 
They often provide unique opportunities, such as the annual school visit of students from 
Saitama to Melville Intermediate. 

Economic 

55. Sister city relationships can generate economic benefits. The potential for these relationships 
to develop is typically built on a foundation of mutual trust developed at the civic level and 
strengthened by community interaction and exchange.  

56. Some examples of the types of benefits that can arise from these relationships are:  
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i. establishing business contacts 
ii. providing a gateway into new markets and product lines  
iii. enhancing the overseas reputation of both individual firms, and New Zealand as a 

whole – giving businesses a competitive edge  
iv. reducing transactions and search costs in business negotiations 
v. attracting foreign-fee-paying students 
vi. facilitating knowledge and technology sharing and joint research  
vii. increasing tourism. 

Environmental 

57. Our current sister city relationships do not specifically focus on shared environmental 
outcomes, but this is an emerging area we are exploring. Knowledge sharing regarding electric 
vehicles is one topic we are exploring with Sacramento, to look at ways we might adopt, 
incentivise or leverage other municipal mechanisms to support transition.  

58. Other potential topics include primary sector knowledge sharing and the increase in farm-to-
table food sourcing.  

Cultural 

59. Cultural relations underpin all sister city relationships. They build trust between the cities and 
show the genuine commitment to an enduring relationship. 

60. The relationships provide opportunities for Hamiltonians to understand, appreciate and 
celebrate other cultures as well as to share New Zealand culture with our sister cities. 

Risks - Tuuraru 

61. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
62. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Municipal Endowment Fund - Quarterly Report - Q1 2021/22 FY 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on the financial performance and position of 

the Municipal Endowment Fund at 30 September 2021 (Q1 2021/22 FY). 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This is a quarterly report to inform the Economic Development Committee on the financial 

performance and position of the assets of the Municipal Endowment Fund (MEF). 

4. This report covers the first quarter (Q1) of the 2021/22 financial year from 1 July 2021 to 30 
September 2021. 

5. A profit and loss statement has been completed and is included as Attachment 1.  

6. The MEF has a current value of $56.4M comprised of property assets totalling $24.73M and 
reserves of $31.7M.  

7. The overall value of the MEF has increased by $157K from $56.304M to $56.461M over the 
past quarter. 

8. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
9. Council Municipal Endowment Fund is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in 
higher yielding property assets. 
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ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a small group 
of three suburban shops.  

iii. The Municipal Endowment Reserve is held as a debt offset returning a nominal interest 
rate. It is intended to place the reserve in higher-yielding investments. A separate 
report on this matter is included elsewhere on this agenda.  

10. Since the last quarterly update, the overall value of the MEF has increased slightly due to the 
interest income which accumulated in the prior financial year (2020/21) which is credited to 
the MEF as part of the year end processes. 

Financial Considerations - Whaiwhakaaro Puutea 

11. This is a regular operating activity funded through the Long-Term Plan. 

12. Further financial information is provided in Attachment 1. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

16. The recommendations set out in this report are consistent with that purpose. 

Social 

17. The MEF allows the Council to promote better outcomes for the community at large, helping 
to create a more vibrant Hamilton with greater social interaction. 

Economic 

18. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

Environmental 

19. MEF developments align with the Council’s Central City Transformation Plan Refresh, taking 
into account connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

20. The MEF endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

21. There are no known risks associated with this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

22. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

23. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund 2021/22 FY (Q1) - Profit and Loss Statement 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Municipal Endowment Fund - Investment Strategy 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on the investment strategy for the Municipal 

Endowment Fund (MEF) financial reserves. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report;  

b) notes that the Municipal Endowment Fund Financial Reserves will be invested in 
accordance with the Council’s Investment and Liability Management Policy to generate a 
return greater than is currently the case;   

c) notes that the investment returns (positive or negative) will be credited to the Municipal 
Endowment Fund; and 

d) notes the higher risk profile that accompanies the desire for a higher return, in 
accordance with the Municipal Endowment Fund Investment Strategy.  

 

Executive Summary - Whakaraapopototanga matua 
3. The Municipal Endowment Fund (MEF) has three parts (described in paragraph 9 below) and a 

current value of $56.4M – comprised of property assets totalling $24.73M and financial 
reserves of $31.7M (Attachment 1).  

4. The MEF is governed by the Municipal Endowment Fund Policy (MEF Policy) (see Attachment 
2) and HCC Investment and Liability Management Policy (Attachment 3). The MEF 
Management and Action Plans guide the use of the MEF and provide a detailed pathway to 
achieve the principles set out in the MEF Policy. 

5. Staff are implementing the plans. One component of the Action Plan is to deploy the $31.7M 
MEF financial reserve in higher-yielding investments. 

6. An MEF investment strategy has been prepared by the Council’s treasury advisors 
PricewaterhouseCoopers (PwC) which recommends investing in a mix of balanced funds, fixed 
interest funds and term deposits (Attachment 4). 

7. The recommendations of the PwC MEF investment strategy have been accepted by the 
Council’s Financial Controller and will be implemented by the treasury team. 
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8. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
9. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consisting of ground leases where Council owns 
the land only but the improvements and leasehold interest in the land are owned by 
the lessee.  

ii. The Municipal Investment properties consisting of property assets purchased to 
generate the maximum possible yield.  

iii. The Municipal Endowment financial reserve currently held as a debt offset returning a 
nominal interest rate. The current value of the reserve is $31.726M. It is intended to 
place the reserve in higher-yielding investments. The MEF investment strategy 
(Attachment 4) deals exclusively with this category.  

10. On 17 September 2020, the Council approved the Municipal Endowment Fund Policy 
(Attachment 2) which sets out the policy parameters for the MEF. 

11. On 10 June 2021, Council approved the Municipal Endowment Fund Action and Management 
Plans for implementation from 1 July 2021. These plans set out the way in which the MEF is to 
be deployed – including utilising the MEF financial reserve by placing it in higher-yielding 
investments. 

12. Council staff have authority to invest the funds in accordance with the MEF Management and 
Action Plans adopted by the Council, consistent with the PwC Investment Strategy and 
Investment and Liability Management Policy. 

13. The purpose of the MEF is to establish a balanced property investment portfolio that provides 
a commercial return at or above market rate to the Council. 

14. The MEF financial reserves serve a different purpose from the property assets. The purpose of 
the financial reserve is to preserve funds intended for future property investment when 
favourable opportunities arise.  

15. The MEF investment strategy diversifies the investment portfolio, supports the MEF’s liquidity 
and preserves capital over the long term. 

Financial Considerations - Whaiwhakaaro Puutea 

16. The MEF investment strategy recommends investing in a mix of balanced funds, fixed interest 
funds, and 3-month, 6-month and 9-month term deposits – with no single investment 
exceeding 26% of the total financial reserve. The implementation strategy is detailed on page 
18 of Attachment 4. 

17. The current use of the MEF financial reserve as a debt offset currently returns a nominal 0.4% 
average in interest. Investing the MEF financial reserve in accordance with the 
recommendations of the MEF investment strategy should yield a higher return than that 
currently being achieved.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

18. Staff confirm that the MEF investment strategy and the recommendation of this report comply 
with the Council’s legal and policy requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

21. The recommendations set out in this report are consistent with that purpose. 

Social 

22. The MEF investment strategy for the use of the MEF allows the Council to promote better 
outcomes for the community at large, helping to create a more vibrant Hamilton with greater 
social interaction. 

Economic 

23. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment, and help with prioritising future 
funding decisions and business cases. 

Environmental 

24. MEF developments align with the Council’s Central City Transformation Plan Refresh, 
considering connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

25. The MEF endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

26. All investments carry risk, especially managed funds (balanced funds), and while investment of 
the MEF financial reserve is targeting high returns, there is also a risk that there could be 
capital reductions in any managed funds investment due to market movements. Risk profiles 
are provided in the relevant sections throughout the PwC Investment Strategy (Attachment 4).  

27. The MEF investment strategy provides an appropriate level of risk mitigation by diversifying 
investment across asset sectors to spread risk. The proposed risk profile is consistent with 
Council’s Investment and Liability Management Policy (Attachment 3). 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

28. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

29. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - MEF - Financial Position (2021/22FY Q1) 

Attachment 2 - MEF Policy 

Attachment 3 - HCC Investment and Liability Management Policy 

Attachment 4 - MEF - PWC - Investment Strategy 15 October 2021 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: H3 Group - Quarter 1 Activity Report 1 July - 30 September 2021 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the performance of H3 including financial 

and non-financial reporting, focusing on Quarter 1 results from 1 July to 30 September 2021.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. The intention of this report is to provide a more focused commentary on H3 (Council’s Major 

Event Venues).  

4. This includes financial and non-financial activity for Claudelands, FMG Stadium Waikato, 
Seddon Park and residual activity related to the Founders Theatre.  

5. A report providing the results for the Q1 2021/22 period is attached. 

6. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the Financial Monitoring Report under “Venues, Tourism and Major Events” activity.  

7. Staff consider the matters in this report to have low significance and the recommendation 
comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
8. Staff confirm that the recommendation complies with the Council’s legal and policy 

requirements.   
Financial Considerations - Whaiwhakaaro Puutea  
9. This is a regular operating activity funded through the Long-Term Plan.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
10. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

11. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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12. The recommendations set out in this report are consistent with that purpose. 

Social 

Economic 
16. H3 venues attract events that have a positive economic impact to the city; 
17. Events held at H3 venues attract people to the city; 
18. H3 venue infrastructure is well maintained, and improvements align with industry needs and 

requirements; 
19. H3 financial management and decision making is sound. 
Environmental 
20. H3 venues respond to climate change challenges through several operating and built in initiatives. 

However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

21. H3 venues are healthy environments; 

22. H3 cares about reducing, recycling and reusing water, electricity and waste. 
Cultural 
23. H3 venues offer a range of events for people to attend; 
24. The heritage of H3 venues and locations is valued; 
25. Our community has trust in H3. 
Risks - Tuuraru 

26. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

27.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

28.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - H3 Activity Report Quarter 1 2021/22 

 

13. H3 venues and events are safe for people to attend; 
14. H3 venues are a place where communities can meet, compete and perform; 
15. H3 Venues are place Hamiltonians are proud of. 
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Committee: Economic Development 

Committee 
Date: 23 November 2021 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: General Manager's Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of topical issues, areas of concern and items 

that need to be brought to the Committee members’ attention, but do not necessitate a 
separate report. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee: 

a) receives the report;  

b) recommends that the Council approves $100,000 of additional funding for rent relief for 
eligible Council tenants in the Covid-19 Level 3 and 2 lockdowns from 1 November to 31 
December 2021, in accordance with the criteria approved by Council on 5 October 2020; 

c) approves the continuation of the sponsorship of the Kudos Scientist Awards, funded 
through existing Economic Development budgets.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates on activities, actions or projects for which this Committee and the 

relevant General Managers have responsibility, and for which significant progress has been 
made. 

4. This report covers: 
i. Economic Development Agenda update; 
ii. Tech Sector Working Group update; 
iii. Strategic review of New Zealand Food Innovation Waikato Limited;  
iv. Inclusive economic development based on He Pou Manawa Ora; 
v. Economic update on the effect of Covid-19 lockdowns;  
vi. Council sponsorship of the Kudos Scientist Awards;  
vii. Strategic property update, including rent relief for Council tenants; 
viii. Delay of audited accounts. 

5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 
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Discussion 
Economic Development Agenda Update 

6. Staff continue to deliver on the Economic Development Agenda that was approved by the 
Economic Development Committee in late 2020. 

7. Partnerships with education providers are reinforcing Hamilton’s reputation as a hub for talent 
development, with Council’s economic development staff joining a core steering group that is 
working with Te Pūkenga to finalise a pilot programme that will advance equitable 
opportunities for tech employment in the Waikato. 

8. The programme is designed to be a replicable and scalable way to bridge the gap between tech 
education and tech careers for Maaori, Pacific, women, immigrants, refugees, first generation, 
NEETS (Not in Education, Employment, or Training) and those with disabilities or neuro diverse 
challenges. 

9. Potential learners and prospective employers are being identified for initial interviews that will 
help shape the programme and match supply with demand. A researcher working as part of 
the pilot programme is seeking ethics approval this month and will lead much of this work. 

10. The framework for consultation and communication during the pilot programme is being 
established, as well as the creation of a larger working group that will expand the reach of 
employers beyond purely tech sector businesses.  

11. Funding proposals to the Ministry of Social Development and private sector sources are 
progressing, and Web Access Waikato Trust has come on board to contribute funding. 

12. The group will also be leveraging University of Waikato students to support project work 
during the summer break, such as mapping the tech ecosystem and cataloguing educational 
programmes. 

13. Additional work in the education sector includes Council’s vocal and direct pursuit of a Centre 
of Vocational Excellence (CoVE) for technology in Hamilton. This continues to be a focus of our 
education sector work, and staff recently supported outreach from Mayor Paula Southgate and 
Chair Ryan Hamilton to Hon. Grant Robinson, Hon. Chris Hipkins, Hon. Stuart Nash, and Hon. 
David Clark to this effect. A copy of the letter is attached to this report (see Attachment 1) and 
staff will inform the Chair of progress in this space.  

14. As initially discussed in the previous General Manager’s Report, economic development staff 
partnered with Tainui Group Holdings (TGH) as they pursued a business in the logistics sector 
that was seeking to grow in Aotearoa, voicing our strong support for the Ruakura superhub. At 
the time of this report the outcome of this opportunity has not been decided. Staff will 
continue to work with TGH on this opportunity as well as others that will add value and create 
employment and investment in Ruakura.  

Study tour of the region 

15. To ensure Hamilton and the Waikato are considered for international investment projects, 
economic development and city events staff have begun work in support of Te Waka to host a 
study tour of the region alongside the Ministry of Foreign Affairs and Trade (MFAT). 

16. The study tour will see Heads of Diplomatic Missions (HOMs), including New Zealand-based 
ambassadors and trade officials representing a wide range of foreign countries, visit Hamilton 
and the Waikato on 25-26 March 2022.  

17. The purpose of a study tour is for a regional entity to showcase economic development 
opportunities, establish or strengthen trade and investment relationships, and grow 
international linkages that include cultural and educational elements. A similar visit was hosted 
in Hamilton in 2013. 
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18. Initial registrations for the Waikato study tour include HOMs from Australia, Canada, European 
Union, Germany, India, Indonesia, Italy, Japan, Kuwait, Malaysia, Mexico, Netherlands, Samoa, 
Singapore, Switzerland and Turkey. 

19. A regional approach is critical for the success of this visit as Hamilton is part of a wider 
economic development ecosystem. As such, Te Waka has been leading the programming 
efforts for the study tour, given their organisational mission to drive economic growth across 
the Waikato. 

20. As overall tour coordinator, MFAT is directly responsible for elements of the tour including 
communications with HOMs, air travel, accommodation and transport. 

21. Economic development and city events staff will continue to assist Te Waka as they liaise with 
MFAT and Waikato Tainui regarding the business and cultural elements for the visit. Staff will 
also coordinate Elected Member participation through the Governance team as Te Waka 
finalises the tour programme. The Council, along with other partners in the region, will 
contribute to the cost of the study tour through existing budgets. 

22. The opportunity to participate in the study tour addresses key elements of our economic 
development agenda, including: 

i. Boundaryless Approach:  contribute to the economic goals of the Hamilton-Waikato 
Metro Spatial Plan; work to increase labour market interactions across sub-regional 
boundaries; 

ii. In Partnership:  meaningful engagement across our economic development ecosystem 
to create a culture of shared economic success; sector-based action planning to 
identify near-term opportunities for transformation and growth; collaborate with 
Waikato Tainui to improving wellbeings, socioeconomic outcomes, and the quality of 
life for all Hamiltonians; 

iii. Proactive and Purposeful:  share Hamilton’s competitive advantages using authentic 
stories; align business attraction efforts with Te Waka to ensure our value proposition 
is considered by regional, national, and international investment projects. 

23. In addition, the study tour aligns directly with the reinvigoration of Hamilton’s Sister Cities 
programme and international relations efforts led by the Chair, noting that registered 
attendees include the HOM from Japan (Sister City: Saitama).  

Update on revised website  

24. The primary tool for creating a platform that enables economic growth in Hamilton will be a 
revised economic development and analytics website. It will be used to share Hamilton’s 
competitive advantages using authentic stories told in a simple and clear way, as well as data, 
insights, tools and connections.  

25. Economic development and analytics staff have completed site validation, key audience 
identification, and predicted use analysis with support from technical experts.  

26. Staff are now working with advisors on the overall site design, functionality, and selecting 
suitable tools and features that will enhance the user experience.  

27. Touchpoints with the Economic Development Committee are being scheduled in early and 
mid-2022 to seek guidance and input.  

28. This approach will deliver a best-in-class, long-term solution, and has been included as part of a 
wider website effort being led by Council’s Communications team.  

29. At the direction of the Chair, an interim update of an existing web presence for economic 
development is being completed by staff. This work will remove outdated and expired content 
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and replace it with key information and current data. This is targeted for completion before 
year-end 2021.  

New newsletter 

30. A bi-monthly economic development newsletter is being developed to provide the overall 
Economic Development programme with the ability to showcase key industries, businesses, 
important initiatives, and regionally relevant data trends from Council’s analytics team. 

31. The first issue is currently being developed in conjunction with our Communications Unit and 
will be circulated as soon as it is available. It will include information that showcases our 
growing agritech sector, Waikato Innovation Park, Gallagher Group, the planned integration of 
He Pou Manawa Ora into economic development context, and the recent Infrastructure 
Acceleration Fund bid put forth by Council.  

32. At the time of writing this report, Economic Development and Communications staff were 
establishing various methods to disseminate the newsletter, including direct e-mail, social and 
business media postings, and direct download via our website. A planned archive location 
within the website is also being finalised. 

Tech sector working group update 

33. The tech sector working group is now formally established at The Cultivate Trust, and is a 
collective of private businesses, education providers, and public entities who are passionate 
about growing the Waikato’s tech ecosystem and reaffirming the region as a centre for 
investment and education in the technology and innovation sector. 

34. A launch event was postponed due to Covid-19 Alert Level restrictions; however, the Trust has 
remained active with monthly meetings continuing remotely. 

35. At the time of writing this report, the trustees were preparing to share their vision of the key 
areas of focus for the coming year, likely to centre on tech talent.  

36. This includes attracting and retaining world-class tech talent to the Waikato, as well as 
supporting the training and growth of existing talent from within the Waikato. 

37. The Trust is also preparing to begin marketing efforts to promote narratives that celebrate our 
tech sector successes and showcase opportunities for growth. 

38. Staff have played a key role in ensuring the working group, and now Cultivate Trust, remains 
focused and on-task as they establish more formal roles and allocate additional resources.  

Strategic review of New Zealand Food Innovation Waikato Limited 

39. The Council sold Waikato Innovation Park (WIPL) in December 2017. In accordance with 
historical legal and trust obligations, a portion of the proceeds from this sale was applied to 
Council’s shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL). Council’s 
ownership of NZFIWL is separate from WIPL.  

40. Waikato Innovation Growth Ltd (WIGL) is a holding company, 100% owned by the Council, and 
has a 70% shareholding in NZFIWL; the remaining 30% is held by Callaghan Innovation. 

41. NZFIW D2, which is 100% owned by NZFIWL, has an 11% shareholding in Melody Dairies 
Limited Partnership. The Melody Plant (Dryer 2) was completed, within budget, in July 2020. 

42. In keeping within good business practices, Council and Callaghan have agreed to commence a 
strategic review designed to examine NZFIWL’s performance, assess the value it provides to 
the Waikato’s agritech industry as an enabler of commercialisation and growth, and identify 
the overall value proposition for Council as a shareholder. 
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43. The review will be approached in a similar manner to the assessment of Council’s position in 
Waikato Innovation Park and will acknowledge that NZFIWL is critical to the overall health and 
dynamism of the sector. 

44. The review will provide Council with options that include the status quo, a dilution of 
shareholdings, or a sale of Council’s position in the business, with all options recognising the 
importance of the business continuing its operations. 

45. The review is anticipated to begin in early 2022, with staff working alongside Barry Harris, 
Chair of WIGL and NZFIWL, and Stefan Korn, GM of Markets, Engagement, Experience & 
Sectors for Callaghan Innovation. The timing for this initiative has been delayed due to 
workload challenges and Covid-19 prioritisations for economic development and NZFIWL staff. 
With additional resourcing now available, staff have capacity to support economic 
development work such as this.  

46. Staff will keep the Economic Development Committee informed on the progress of the 
strategic review as the work proceeds. 

Inclusive Economic Development 

47. Engagement with Te Waka has begun to create an overview that will guide how He Pou 
Manawa Ora, and specifically He Pou Manawa Taurikura – the Pillar of Prosperity, is reflected 
in our economic development efforts.  

48. This will include partnering with Te Waka, Waikato's economic development agency, and will 
recognise the importance of providing equitable support and opportunities for Maaori to 
improve their current and future economic health, measured in part by the percentage of 
young Maaori in employment, education, or training. 

Economic update on the effect of Covid-19 lockdowns  

49. At the time of writing this report, Hamilton had spent two and a half months moving between 
heightened Covid-19 alert levels. In the September quarter (the 3 months to 30 September 
2021), Hamilton spent two weeks at Level 4, one week at Level 3 and another three weeks at 
Level 2.  

50. While local data is not yet available for the whole lockdown period, national data suggests that 
card spending falls by about 45% at Alert Level 4; 30% to 40% at Level 3 and 10% to 15% at 
Level 2.  

51. This time around, many more businesses have been operating at levels 3 and 4 due to some 
changes in the rules and better preparation, meaning that the 60% fall in spending that we saw 
in the month of April 2020 has not eventuated. Overall, spending in Hamilton fell 9.3% across 
the quarter compared to September 2020. This figure hides the impact on the different sectors 
within our economy. Hospitality and Accommodation was down 38%; Department Stores, 
Furniture and Appliances was down 59%; and Other Retail was down 69%. Food and Liquor 
continues to be the main beneficiary of lockdowns, with people stocking up and cooking at 
home rather than eating out.  

52. Looking forward, inflation and supply chain issues are expected to be ongoing challenges for 
our local economy. The annual Consumer Price Index (CPI) was 4.9% in September 2021 
compared to an average of 1.5% over the last 5 years and is estimated to hit 6% in March 2022. 
The RBNZ target range for inflation is 1% to 3%. 

 

 

 



 

Economic Development Committee Agenda 23 November 2021- OPEN Page 119 of 136 

Ite
m

 1
4 

53. Inflation is being driven by the ‘perfect storm’ of increased demand for products coupled with 
constrained supply and challenges moving product around the world. This demand is driven by 
several factors such as homeowners being able to leverage more against the increased value of 
their homes to undertake renovations; spending on overseas travel being redirected to durable 
goods like appliances, spa pools and cars; or people just wanting to support local businesses. 
Lockdowns both here and abroad have reduced both manufacturing output and the flow of 
products through international ports.  

54. The construction sector is an example where huge demand and multiple supply issues are 
creating challenges and increased prices. About 90% of the materials used in construction are 
imported. Shipping costs have increased about seven-fold and many products are delayed, 
fuelling inflation. Construction products wholesaler James Hardie Ltd is only getting in about 
25% of the shipping containers of the products needed to cope with current demand. 

55. Meanwhile, local manufacturing was put on hold in the latest lockdown, and the movement of 
tradespeople between Auckland and the Waikato is heavily restricted. When the rest of New 
Zealand moved down levels, Auckland was still in lockdown and initially manufacturing was 
halted. As an example, in the space of 2 days, Tasman Insulation, one on New Zealand’s main 
manufacturers of insulation (Pink Batts), ran out of supplies.  

56. A presentation including national data is included as Attachment 2. At the meeting, the 
presentation will include up-to-date Hamilton data. 

Sponsorship of the Kudos Scientist Awards 

57. The Kudos Science Trust (Hamilton Science Awards Trust) was established in 2007 to recognise 
the achievements of the region’s top scientists, excite young people about science and its 
career opportunities, and raise the profile of science within the community.  

58. Their annual Kudos Science Excellence Awards recognise and celebrate the achievements of 
the region's top scientists across multiple categories of science. A panel of expert judges 
review entries, identify finalists, and award a category winner at an annual dinner gala. 

59. Council has been a sponsor of the awards in the past, managed by a variety of areas 
throughout Council, including approval by the City Development Committee using the then 
Economic Development Promotion Fund.  

60. Sponsorship since at least 2019 has been funded from existing budgets, including Council’s 
2021 sponsorship of $17,250 for the Emerging Scientist Award.  

61. H3 also provides sponsorship in the form of free room hire for the awards; the Kudos 
organisers are responsible for all other costs. 

62. The direct benefits of sponsoring an award include recognition of Council on all marketing 
materials, public statements and at the awards ceremony as well as two tickets to the awards 
ceremony.  

63. The indirect benefits are the support for the objectives of the Kudos Science Trust: 

i. supporting excellence in the sciences; 
ii. recognising the contributions of local scientists and raising the profile of their 

achievements; 
iii. encouraging high school students to enter the sciences; 
iv. creating awareness of the intellectual capacity inherent in the region. 

64. Sponsorship funds go toward project management, video production, and marketing/PR costs 
as well as:  

i. producing an award trophy for the category winner and a cash prize to assist with 
furthering their research; 
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ii. production of all category finalist videos; 
iii. providing all nominees in an awards category one complimentary event ticket; 
iv. offering one high school science student a ticket to the awards event as a method of 

getting students more involved; 
v. assistance in covering award event costs not covered by ticket sales. 

65. It is timely to review our commitment to these awards and consider the economic benefit to 
the city for the funds invested.  

66. The contract for each sponsorship year is typically requested in January and is therefore being 
brought to the attention of the Economic Development Committee at the November 2021 
meeting to consider if Council should continue as a sponsor. The sponsorship would be funded 
from the Economic Development budget.  

67. As part of any future sponsorship arrangement and facility usage, we will request the ability to 
include a table at the awards ceremony or a certain number of complimentary invitations for 
selected businesses, members of the community, or others who reinforce economic 
development work in Hamilton. 

Strategic Property update  

ArtsPost Land  

68. Physical works at the Museum and ArtsPost buildings to create fire-rated walls on the new 
boundary are complete and awaiting a final inspection by HCC Building Control. Tompkins 
Wake has cancelled the existing Unit Titles Plan. Harrison Grierson has been engaged to 
prepare a new survey plan which will allow a new title to be created for the land behind the 
ArtsPost building (currently operating as a carpark). 

69. A period of exclusivity had been granted to a developer (Sky Garden New Zealand) who had 
been working to identify and secure suitable tenants and operators. On 5 November 2021, Sky 
Garden New Zealand advised that they are withdrawing from the site because “Tourism will 
take a while to recover and our investors are wanting to see international flights return etc 
before moving forward. Can you please let everyone know that I'm very grateful for their time 
and effort put into date.”  Accordingly, staff have cancelled the exclusivity agreement and will 
now work with the Municipal Endowment Fund Working Party to consider options for the land. 

Sonning Carpark   

70. A separate report is included in the public excluded part of this agenda. 

Victoria on the River Buildings  

71. The Council has approved a development concept for the 242-266 Victoria Street buildings. It 
provides a single building with basement parking, ground level hospitality, first floor offices 
and three levels of residential apartments above. Staff are currently developing projects plans, 
Information Memorandum (IM) and marketing collateral, and development agreements before 
direct marketing of the property to the development community. A verbal update will be 
provided at the meeting.  

778 Heaphy Terrace and 2D Brooklyn Road 

72. Sale of land subject to a comprehensive development plan incorporating short-stay 
accommodation (hotel) and hospitality (food and beverage) to support the Claudelands Events 
Centre is underway. Colliers International are marketing the property. Four parties are likely to 
submit offers. The first phase of the marketing campaign closes on 25 November 2021. 
Marketing information is available on the Council and Colliers webpages. A verbal update will 
be provided at the meeting.  
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Municipal Endowment Fund (MEF) 

73. Separate reports on the MEF are included in this agenda. An MEF Communications Plan is 
being prepared to include print and internet material outlining the MEF’s purpose and 
strategy. An article featuring the MEF will appear in the Waikato Business News. Council’s 
webpage includes the MEF and links to development opportunities.  

Rent Relief 

74. On 5 October 2020, the Council approved $183K in funding to provide rent relief to Council 
tenants during the Covid-19 Levels 4, 3 and 2 lockdowns. The Council made the following 
resolution:  

i. approves up to $122,000 of immediate funding for 100% rent relief for eligible Council 
tenants in the Covid-19 Level 4 and Level 3 lockdown from 18 August to 7 September 
2021; 

ii. approves up to $61,000 of operating funding for 50% rent relief for eligible Council 
tenants in the Covid-19 Level 2 lockdown from 7 to 29 September 2021 to be calculated 
and applied retrospectively when Level 1 is confirmed by the Government; 

iii. approves the following criteria for assessing eligibility for rent relief: 

a. tenants need to occupy Council-owned premises and operate in the hospitality, 
retail or community sectors;  

b. provide proof of financial hardship and a reduction of more than 50% normal 
revenue for the period;  

c. provide proof of any Government subsidies applied for and received; and 

d. provide proof of any relief funding received from other sources. 

75. The funding was targeted to support tenants in the hospitality and retail sectors based on a 
total of three weeks at Levels 4 and 3 and three weeks at level 2. When the funding was 
approved the level and duration of the lockdown was uncertain, as was the specific demand. 
Staff advised that further funding might be required in the future.  

76. A total of $125K in relief has been provided to 22 tenants from 18 August to 1 November 2021.  

77. Level 3 has lasted longer than anticipated and is set to continue for the foreseeable future. 
Based on the actual payments to date, staff estimate that a further $100K in rent relief will be 
required for the period from 1 November to 31 December 2021.  

78. Staff recommend that the Economic Development Committee recommends that Council 
approves this additional funding (Recommendation 2 b) of this report).  

Delay of audited accounts 

79. Usually, the audited accounts of Waikato Local Authority Shared Services, Hamilton Airport 
and Waikato Innovation Growth Limited would come to the November Economic Development 
Committee meeting. However, staff have recently received confirmation from these Council-
controlled organisations (CCOs) that the audit of their 30 June 2021 accounts has been 
delayed. 

80. Audit NZ has advised of resourcing constraints and the Office of the Auditor General has had to 
further prioritise their audits. The annual accounts for the three CCOs will be audited early 
next year (date to be confirmed). Reporting deadlines have not been extended; however, Audit 
NZ has informed the relevant offices of the situation.  

81. While this delay is frustrating for the CCOs concerned, it does not pose a significant risk to 
Council. 

https://www.hamilton.govt.nz/our-city/economicdevelopment/Pages/Municipal%20Endowment%20Fund%20(MEF).aspx
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Financial Considerations - Whaiwhakaaro Puutea 

82. The work to upgrade the Hamilton Invest website is covered by existing Growth Funding & 
Analytics budgets. 

83. The additional rent relief for Council tenants requested in this report is currently unfunded and 
will be funded from the current operating surplus.  

84. Funding for both the sponsorship of the Kudos Scientist Awards and Council’s contribution to 
the Heads of Diplomatic Missions study tour can come from existing Economic Development 
budgets.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

85. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
86. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

87. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

88. The recommendations set out in this report are consistent with that purpose. 

89. There were no social, economic, environmental or cultural wellbeings identified in the 
development of this report.  

Risks - Tuuraru 

90. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

91.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

92.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Cultivate Trust Letter to Minister Robertson 

Attachment 2 - Economic update presentation 23 Nov 2021 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 11 August 2021 

C2. 191-197 River Road - 
Sonning Carpark Update 

C3. Hamilton Hotel Reports 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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