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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 
Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 
Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 
feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

 

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Tyler Gaukrodger Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
1 March 2022 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 1 March 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Unconfirmed Open Minutes - 1 March 2022 
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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held via Audio Visual link on Tuesday 1 
March 2022 at 9.30am. 
 

PRESENT 
Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Team 

Cr R Hamilton  
 
Cr E Wilson 
 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Pascoe 
Cr M van Oosten 
Cr M Donovan 
Maangai O Te Ua 
Maangai T P Thompson-Evans 
 
Cr M Bunting 
Cr K Naidoo-Rauf 
Blair Bowcott – General Manager Growth 
Sean Murray – General Manager Venues, Tourism and Major Events 
David Bryant – General Manager People and Organisational Performance 
Greg Carstens – Growth, Funding and Analytics Unit Manager 
Tilly Murcott - Programme Manager 
Tracey Musty - Financial Controller 
Amy Trigg - Senior Policy Analyst 
Claire Foster - Property Officer 
Nicolas Wells - Strategic Property Manager 
Mike Bennett – Key Account Manager 
Mark Morgan - Waikato Regional Airport Limited 
Scott Kendall - Waikato Regional Airport Limited 
Nicola Greenwell - Hamilton and Waikato Tourism Limited 
Richard Leggett - Hamilton and Waikato Tourism Limited 
Vanessa Williams - Hamilton Central Business Association 
Mike Neale – Hamilton Central Business Association 
Tony Giles - Waikato Innovation Growth Limited and NZ Food Innovation 
(Waikato) Limited 
Kelvin French - Waikato Local Authority Shared Services 
 
Amy Viggers – Governance Lead 
Carmen Fortin – Senior Governance Advisor 
Tyler Gaukrodger – Governance Advisor 
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Cr Hamilton opened the meeting with a karakia.  
 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the apologies for absence from Cr Bunting, and apologies for partial attendance from Mayor 
Southgate, Cr Pascoe, Maangai Thompson-Evans and Te Ua were accepted.  

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the agenda is confirmed. 
 
3. Declarations of Interest – Tauaakii whaipaanga 

Deputy Mayor Taylor declared a perceived conflict in Item C2 (778 Heaphy Terrace and 2D Brooklyn 
Road - Sale of Land). He noted that he would not be participating in the discussion and vote.  
 
Cr Donovan declared a perceived interest in Item C2 (778 Heaphy Terrace and 2D Brooklyn Road - 
Sale of Land). He noted that he was not conflicted and would take part in the discussion and vote 
on the matter. 

 
4. Public Forum – Aatea korero 
 No members of the public wished to speak.   

 
5. Confirmation of the Economic Development Committee Open Minutes of 23 November 2021 
 Resolved:  (Cr Wilson/Cr van Oosten) 

That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 23 November 2021 as a true and correct record. 

 
6. Chair's Report 

The Chair took the report as read, and noted that the report was an update and noted that 
information on the website update would be sent to Members. He responded to questions from 
Members concerning the Technology  Education Working Group updates from the lockdown 
period.  

 Resolved:  (Cr Hamilton/Cr Wilson) 
That the Economic Development Committee receives the report. 

 

 

7. Waikato Regional Airport Limited - Six-monthly Report to 31 December 2021 

Scott Kendall and Mark Morgan (Waikato Regional Airport Limited) spoke to the six month review 
of the Waikato Regional Airport, including passenger traffic, terminal resilience project, Northern 
Precinct planning, Omicron disruption, hotel MIQ contract, organisation and people, aeronautical 
development, sustainability, future property development, and shareholder ownerships. They 
responded to questions from Members concerning development plan to expand functionality of 
the airport, masterplan timeline, Council workstream collaboration, future planning for hotel, 
resilience of covid workforce and project impact, and impact of global activities and fuel prices on 
projects. 

 Resolved:  (Cr Wilson/Maangai Te Ua) 

That the Economic Development Committee: 

a) receives the report; and 

b) approves the Waikato Regional Airport Limited Draft Statement of Intent 2022/23. 
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The meeting was adjourned from 11.41am to 11.55am. 

 
Mayor Southgate left the meeting during the adjournment.  
 

8. Hamilton and Waikato Tourism Limited - Six-monthly report to 31 December 2021 

The General Manager Venues, Tourism and Major Events introduced the report, noting the close 
work with Hamilton and Waikato Tourism Limited due to the Covid impact, and benefit of having 
people on the ground, and benefit of the sector funding from Central Government rather than 
private investors.  

He introduced Nicola Greenwell and Richard Leggat (Hamilton and Waikato Tourism Limited). They 
introduced the six month report, noting the impact of Covid on the last six months, key highlights 
and spending, Hamilton commercial accommodation and annual tourism electronic spend rates, 
local tourism and events activity and campaigns, board changes and delay in recruitment, and 
emotional support for sector. They responded to questions from Members concerning t national 
management plan, plan for Tasman campaign activity, cooperation with Food Waikato and 
Waikato Tourism, accommodation occupancy rate and beds for visitors, hotels’ future planning 
and emergency housing, involvement in national advertisement campaigns, advantage of coming 
out of restrictions, feedback from new tourists, Te Huia opportunities, funding from other 
Councils, inclusion of Kiingitaanga and collaboration with Waikato-Tainui, and tourism spend 
projections. 

 Resolved:  (Maangai Thompson-Evans/Mayor Southgate) 
That the Economic Development Committee receives the report.  

9. Hamilton Central Business Association - Six-monthly update 

The Programme Manager introduced the report, noting the purpose of the report is to discuss the 
six-monthly update for the period of July – December 2021, and noted the impact of Covid-19 on 
activation and the cancellation of events in the city. She noted that the report does not discuss any 
decisions regarding unspent activation funds and that this unspent funding and the yearly 
activation plan would be reported to the May Economic Development Committee meeting.  

Vanessa Williams and Mike Neale (Hamilton Central Business Association) spoke to the report, 
noting the impact of Omicron spread, new business in the Central Business District, 
November/December promotion of businesses, publicity within last six months, and CBD 
activation. They responded to questions from Members concerning impact of Covid on viability of 
businesses  and numbers, possible support from Council, closing business rate, future planning, 
local MP business advocacy, social media promotion, relationship building with local businesses, 
and services within the central city.  

 Resolved:  (Deputy Mayor Taylor/Cr van Oosten) 
That the Economic Development Committee receives the HCBA six-monthly report to  
31 December 2021.  

10. Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd - Half Year Report 31 
December 2021 and Statement of Intent 2022/23 

The Key Account Manager introduced the report noting the strategic review preparation will help 
inform the Council’s strategic review and introduced Tony Giles (Waikato Innovation Growth 
Limited and NZ Food Innovation (Waikato) Limited). They noted the draft statement of intent 
states that as per past years, Food Innovation Waikato Foods aims to run a financially sustainable 
small scale dryer, breaking even at the 240 day per-year production mark, and continue run the 
management contract for the melody dryer. He further noted the current operation, the factors 
affecting the performance, and updates on the customers in the sector.  
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Mayor Paula re-joined the meeting (12.03pm) at the conclusion of the above item. She was not present 
when the item was voted on.  
 

 
Mayor Southgate left the meeting (12.23pm) at the conclusion of the above item. She was present when the 
item was voted on.  

 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report; and 

b) approves the Waikato Innovation Group Ltd and Group of Companies draft Statement of 
Intent 2022/23. 

11. Waikato Local Authority Shared Services/ Co-Lab - Half Year Report 31 December 2021 and 
Statement of Intent 2022/23 

The Financial Controller introduced the report, noting the change of name from Waikato Local 
Authority Shared Services to Co-Lab and introduced Kelvin French (Waikato Local Authority Shared 
Services). They took the report as read, noting the statement of intent for the company, 
acknowledged the staff who had assisted in projects, upcoming projects, support for Council 
improvements, the change of vision to include the benefit added to Councils. They responded to 
questions from Members concerning efficiency of working with Council and staff limitations, 
Water Reform discussions, providing services for further Councils, and next steps for progress. 

 Resolved:  (Cr Wilson/Cr Pascoe) 
That the Economic Development Committee: 

a) receives the report; and 

b) approves the Co-Lab draft Statement of Intent 2022/23. 

12. WLASS/Co-Lab - additional shareholder and replacement HCC director on Co-Lab Board – 
Recommendation to the Council 

The General Manager People & Organisational Performance took the report as read.  
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report;  

b) recommends that the Council approves that Western Bay of Plenty District Council (WBOP) 
becomes a shareholder of Co-Lab on the following basis: 

i. WBOP is issued with one (1) ordinary share in the company, for a consideration of 
$1,000, noting that the share will remain uncalled; 

ii. WBOP signs a deed acceding to the Shareholders Agreement dated 5 October 2005; 
iii. the constitution of the company is amended to reflect that WBOP will, together with 

Thames-Coromandel, Hauraki and Matamata-Piako District Councils, be entitled to 
appoint one representative to the company’s Board; 

iv. WBOP will contribute at the rate of 100% (as opposed to the 50% the other BOPLASS 
shareholding councils do, ie Rotorua and Taupo) to Company Management and Support 
costs, the Opportunity Development Fund and any other requests for funding in line 
with the formula previously agreed between the current shareholders; and  

v. WBOP will contribute a proportionate share to the “value” of opportunities currently 
under development; and 
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13. Civic Financial Services Limited - Statement of Intent 31 December 2022 

The Financial Controller took the report as read, noting that the purpose of the report was to 
provide a six-monthly update and to approve the statement of intent for Civic Financial Services. 

 Resolved:  (Maangai Te Ua/Maangai Thompson-Evans) 
That the Economic Development Committee: 

a) receives the report; and  

b) approves the Civic Financial Services Limited Statement of Intent 31 December 2022. 
 

 
Item 17 (Licence to Occupy - Spark New Zealand - FMG Waikato Stadium  – Recommendation to the 
Council) and Item 18 (Municipal Endowment Fund - Quarterly Report - Q2 2021/22 FY) was taken following 
item 14 (International Relations Update) due to staff availability.  
 

vi. if the required 75% approval of the resolution details in paragraph 2. b) i. to v. above is 
received, authorise the Co-Lab Board and Chief Executive to: 

a. approach WBOP to establish whether they are willing to accept the offer on this 
basis; and 

b. if so, take the necessary actions to achieve the outcomes noted above; and 

c) recommends that the Council approves the transition of the Hamilton City Council-appointed 
director of Co-Lab from David Bryant, General Manager People & Organisational 
Performance to Lance Vervoort, Chief Executive Officer, by 31 March 2022.  

14. International Relations Update 

The Senior Policy Analyst introduced the report, noting that the purpose of the report was to 
provide a quarterly update on the International Relations and Sister Cities workstreams. She 
highlighted the key points within the report, including the engagement and strategic reports being 
completed by an international relationships company, the citizen exchange meetings with Saitama, 
Japan, and an opportunity for the Mayor to speak to an international relationship conference in 
Wuxi, China.   

She responded to questions from Members concerning the conference in Wuxi, Eastern Bridge  
opportunities to speak to Council, focus of different city relationships, relationships between 
international schools, and diplomatic study tours. 

 Resolved:  (Cr Hamilton/Cr Gallagher) 

That the Economic Development Committee receives the report. 

17. Licence to Occupy - Spark New Zealand - FMG Waikato Stadium  – Recommendation to the 
Council 

The Strategic Property Manager introduced the report, noting the request for a licence to occupy 
by Spark New Zealand at FMG Waikato Stadium and that although the request is for a new licence, 
the equipment has been installed for approximately 10 years and has been covered by a licence 
which has now expired.  

 Resolved:  (Cr Wilson/Maangai Thompson-Evans) 
That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves a new licence for Spark New Zealand for existing 
telecommunications equipment and antennae located at FMG Waikato Stadium, subject to 
the following terms and conditions: 



 

Economic Development Committee Agenda 24 May 2022- OPEN Page 12 of 424 

A
ttachm

ent 1 
Item

 5 

 
18. Municipal Endowment Fund - Quarterly Report - Q2 2021/22 FY 

The Strategic Property Manager introduced the report, noting that it was a standing quarterly 
report and explained how the Municipal Endowment Reserve has been invested, and that the 
progress of the investments will be reported in the next quarterly report. He responded to 
questions from Members concerning the possibility for short-term negative returns, ethical 
investment policies, and foreign investment in Russian organisations. 

 Resolved:  (Cr van Oosten/Deputy Mayor Taylor) 
That the Economic Development Committee receives the report. 

 

 
Cr Pascoe left the meeting (12.55am) during the above item. He was not present when the item was voted 
on. 

The meeting was adjourned from 1.14pm to 2.04pm. 
 

Mayor Southgate and Deputy Mayor Taylor left the meeting during the above adjournment.  
Maangai Te Ua retired from the meeting during the above adjournment. 
 

i. Term – 10 years, commencing 1 June 2022; 
ii. Rental – Market value to be determined closer to commencement; and 
iii. Rent Reviews – 3 yearly CPI. 

15. Event Sponsorship Activity - Policy Review and Fund Update - Recommendation to the Council 

The General Manager Venues, Tourism and Major Events spoke to the report, noting that the 
original intent was to provide an update to the policy and to discuss some small changes requested 
within the policy. He further noted that the report provides an update on the funding for the 
current financial year and that many events have had to be cancelled or modified, which has 
caused an underfund to the sponsorship fund. He responded to questions from Members 
concerning community lens on the fund, Community Committee involvement, He Pou Manawa 
Ora considerations, underspend amount, total fund budget, Hamilton Central Business Association 
underspend, potential activities and promotions, and other organisational involvement. 

 Resolved:  (Cr Wilson/Maangai Thompson-Evans) 
That the Econminc Develoipment Committee:  

a) receives the report; and 

b) recommends that the Council approves the draft Event Sponsorship Policy (as set out in 
Attachment 1 of the staff report). 

Resolved:   (Cr Wilson/Maangai Thompson-Evans) 
That The Economic Development Committee: 

a) recommends that the Council approves that any underspend of the 2021/22 Event Sponsorship 
fund be redirected to “events” re-launch activity targeting CBD activation in partnership with 
the Hamilton Central Business Association when Governments COVID-19 alert framework moves 
to Orange and/or Green status in either the current 2021/22 financial year or within the 
2022/23 financial year; and  

b) requests staff report back to the next Economic Development Committee with a plan and  
proposal. 

16. H3 Group - Quarter 2 Activity Report 1 October to 31 December 2021 

The General Manager Venues, Tourism and Major Events introduced the report noting the 
reduced events activity at the various venues, the focus on recovery efforts, forward planning 
events, future conference and sports bookings, and the impact of Covid restrictions. He responded 
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Cr Pascoe re-joined the meeting (2.07pm) during the above item. He was present when the item was voted 
on.  
Deputy Mayor Taylor re-joined the meeting (2.22pm) following the above item. He was not present when 
the item was voted on.  
 

 
Mayor Southgate re-joined the meeting (2.34pm) during the above item. She was present when the item 
was voted on.  

 
 
 
 
 
 

to questions from Members concerning competing facilities in other cities, funding implications of 
competing facilities, depreciation and budget impact, re-valuation of assets and increase in assets, 
aging of assets impact, staff turnover and replacement. 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report.  

19. General Manager's Report  – Recommendation to the Council 

The General Manager Growth introduced the report noting that staff would be speaking to the 
different areas within the report.  

The Key Account Manager spoke to the diplomatic school tour, noting the tour had been 
rescheduled multiple times and was currently scheduled for early June. He spoke to sector specific 
working groups, bringing more businesses into Hamilton, and amendments to the Economic 
Development website. The Growth, Funding and Analytics Unit Manager further noted three 
distinct areas on the website to be amended, including economic development, economic insights, 
and growth analytics.  

The Strategic Property Manager spoke to the Victoria on the River buildings discussions held with 
developers, venues and hospitality venues attendance, and outlined the staff recommendation 
that rent relief be reviewed for hospitality venues.  

Staff responded to questions from Members concerning website interaction with Elected 
Members, view of Municipal Endowment Fund, and rent relief consistency with other building 
owners. 

 Resolved:  (Cr Wilson/Cr Pascoe) 

That the Economic Development Committee: 

a) receives the report;  

b) recommends that the Council approves $138,000 to provide 50% rent relief for eligible 
Council tenants in the hospitality sector during the Covid Protection Framework effective 
from 3 December 2021 to 3 June 2022, in accordance with the following criteria: 

i. tenants need to occupy Council-owned premises and operate in the hospitality sector; 

ii. provide proof of financial hardship and a reduction of more than 50% normal revenue 
for the period;  

iii. provide proof of any Government subsidies applied for and received; and 

iv. provide proof of any relief funding received from other sources. 
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20. Resolution to Exclude the Public 

 Resolved:                        (Cr Wilson/Deputy Taylor) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to be 
considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

C1. Confirmation of the Economic 
Development Committee Public 
Excluded Minutes of 23 
November 2021 

C2. 778 Heaphy Terrace and 2D 
Brooklyn Road - Sale of Land 

C3. General Manager's Report 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

 

 
The meeting moved into a Public Excluded session at 2.46pm. 

The meeting was declared closed at 3.40pm.  
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Tyler Gaukrodger Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 

That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

The economic development committee as I see it serves two main purposes.  One is of course to receive 
reports and to keep accountability relating to economic activity such as its CCO’s, Airport, Waikato 
Innovation Group, HCBA etc and the other is to promote or incite economic activity.  The latter is 
constrained by not duplicating the work of fully fledged EDA’s like Te Waka or Hamilton Waikato Tourism 
or business advocacy groups like the Chamber of Commerce but to carve out its own niche with a modest 
budget that is purposeful, proactive, unique and distinct to HCC.  To that end I am pleased that this 
committee is now starting to find its pace moving from a jog to a canter.  We have started a quarterly 
comms piece and are hoping to launch an economic stakeholder forum with the first around September 
(similar to the successful and insightful Developer Stakeholder forums).  We have mentioned the following 
previously but here is an updated snapshot for your line of sight. 

 
• New Website 

o A refreshed Council-wide website, including updated economic development content, will be active 
in the coming months. Note the emphasis on highlighting 4 key sectors. Website can be found here. 

o Economic development staff are finalising informative case studies with a number of businesses, 
sharing the story behind why they chose to invest in Hamilton.  
 

• The Cultivate Trust 
o Our partnership with tech sector CE’s is continuing to draw member businesses from across the tech 

and innovation landscape in Hamilton and the Waikato 
o Digital content designed to showcase Hamilton as a tech hub is going through final edits and will be 

part of a targeted social media strategy over a three month period 
o A primary goal is to direct young tech talent from across New Zealand to visit a customised landing 

page connecting them to available tech sector jobs and industry networking events in Hamilton, or 
to learn more about the city. 

  
• Business Engagement 

o With the easing of COVID-19 restrictions, in-person outreach to Hamilton businesses has picked up 
activity 

o Council’s Business Relationship Advisor, Kate Harris, is leading efforts to engage and connect with a 
wide range of Hamilton employers, particularly in the tech, manufacturing, logistics and agritech 
sectors and building a live and active database of key contacts 

o Staff are in the early stages of planning an economic development forum to meet with key 
businesses and share ideas for growing Hamilton’s economy. 

 
• Municipal Endowment Fund and Property Development  

o A lot still sitting in confidential but this will start to be released to the public arena.  Some very 
exciting projects in the pipeline 

 
Recommendation 
That the Economic Development Committee receives the report. 
 
Ngaa Mihi, 
Ryan Hamilton 
Chair Economic Development Committee 

https://www.hamilton.govt.nz/our-city/our-economy/economic-development/Pages/Key-sectors.aspx
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager People and 
Organisational Performance  

Report Name: Civic Financial Services Limited - Annual Report 31 December 2021 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of the Civic Financial Services Limited Annual 

Report to 31 December 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
 
3. Civic Financial Services Limited (Civic) have 72 local authority shareholder members as well as 

TrustPower (holding 1.22%). 

4. Local Government Superannuation Trustee Limited, Local Government Mutual Funds Trustee 
Limited, and SuperEasy Limited are wholly owned subsidiaries of the Company, which are all 
incorporated in New Zealand.  

5. Deloitte carried out an audit on the consolidated financial statements of the Group in 
accordance with the Auditor-General’s Auditing Standards. This was completed on 11 March 
2022. An unqualified opinion was expressed. 

6. Civic is due to hold an Annual General Meeting in June 2022 where the Annual Report and 
Financial Statements for the year ending 31 December 2021 will be presented to the members.  

7. During the year two Directors resigned and two Directors were appointed, one after year end, 
in accordance with Civic’s Constitution. 

8. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
9. Civic achieved a before-tax profit of $502,167 in 2021. This compares favourably to the 

forecasted before-tax surplus of $349,120 as set out in the 2021 Statement of Intent. 

10. The favourable movement in profit to budget is a result of receiving higher than anticipated 
administration fees, combined with reduced marketing and operating expenses. 
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11. There were no material events subsequent to 31 December 2021 that require adjustment to or 
disclosure in the financial statements. 

12. Civic had no capital commitments at balance date.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the recommendation to receive the 31 December 2021 Annual Report 
complies with the Council’s legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

16. The recommendations set out in this report are consistent with that purpose. 

17. There are no social, environmental or cultural wellbeing considerations specific to this report. 

Economic 

18. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. A corporate goal of Civic is: “To 
investigate and facilitate, as appropriate, new products and markets in superannuation and 
risk-financing and such other markets that it believes could prove beneficial to its shareholders 
and the local government sector.” 

Risks - Tuuraru 

19. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

20. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance.  

Engagement 

21. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Civic Financial Services Limited - Annual Report 2021 
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Amy Trigg Authoriser: Blair Bowcott  

Position: Senior Policy Analyst  Position: General Manager Growth  

Report Name: International Relations Update 
 
Report Status Open 
 

Purpose - Take 
1. To update the Economic Development Committee on the latest work on the Council’s 

international relations and sister city relationships. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton Kirikiriroa has four sister cities – two in China, one in Japan and one in the United 

States – as well as a friendship city in Belgium.  

4. This quarterly report provides an update on key actions to reinvigorate these relationships, 
and proposed actions for the next quarter.  

5. The general purpose of our current engagement is to lay groundwork and build relationships 
ahead of the return of widespread international travel. We have done this via online means 
including email and video conferencing as well as sharing video imagery of Hamilton with our 
counterparts. 

6. This report provides a short summary of work underway by international relations company 
Eastern Bridge. Simon Appleton, CEO of Eastern Bridge, will attend the meeting and provide 
more detail on the strategic work that he and his team are undertaking. 

7. The report also addresses 

i. an update on the diplomatic study tour; and 
ii. a general update on our activity since the last quarterly update in March 2022. 

8. Staff consider the matters in this report have low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki  
Eastern Bridge  

9. In the November 2021 international relations report to the Economic Development 
Committee, staff outlined the opportunity to increase support for our sister city relationships 
in China through engaging with Eastern Bridge, an international relationships management and 
marketing company based in Hawke's Bay and with representation in the Waikato.  
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10. The work being undertaken by Eastern Bridge will help drive forward our engagement with our 
two Chinese sister cities and provide strategic advice on the various opportunities ahead of us, 
leveraging their significant expertise and contacts in China. Their work will continue for the 
remainder of the 2021-22 Financial Year. 

11. Since the last staff report in March 2022, Eastern Bridge has undertaken several activities, 
summarised as follows: 

i. Engagement with business and education stakeholders to understand better how they 
see their relationship with Asia and more specifically with the cities of Chengdu and 
Wuxi. 

ii. Strategic review of other New Zealand cities’ approach to manage Sister City 
relationships. 

iii. Detailed reports on the economic and demographic statistics for both Wuxi and 
Chengdu have been produced.  

iv. Early engagement has been undertaken with the Wuxi City Government and Eastern 
Bridge have approached the Chengdu government. 

v. A working draft of the sister cities strategy has been completed. The document 
continues to evolve as discussions with stakeholders continue. 

12. Eastern Bridge also met with the group of Hamilton stakeholders with an interest in 
engagement with China, established by Hamilton City Council in early May this year. The 
purpose of this meeting was for Eastern Bridge to share their findings so far and to receive 
input from the stakeholder group on their aspirations for engagement with China.  

13. Eastern Bridge will now undertake some follow-up engagement with stakeholders, and with 
Wuxi and Chengdu, before finalising their strategic sister city report. The findings of this report 
and proposed next steps will be presented as part of the next quarterly report to Economic 
Development Committee on 11 August 2022.  

Diplomatic study tour 

14. Staff, led by Mike Bennett, have been working with the Ministry of Foreign Affairs and Trade 
(MFAT) and Te Waka to coordinate a study tour in Hamilton for Heads of Diplomatic Missions 
representing approximately 30 countries.  

15. Originally planned for November 2021, the tour was rescheduled for March 2022 and then 
rescheduled for June due to Covid-19 settings. More detail on this work is provided in the 
General Manager’s Report. 

Update on Sister City engagement 

16. In addition to our work with Eastern Bridge, there have been several highlights for our 
engagement with our Sister Cities this quarter.  

17. In late March, Mayor Paula provided a keynote address at an online conference hosted by 
Wuxi. The theme of the conference was international cooperation in the post-pandemic era 
following the commencement of the Regional Comprehensive Economic Partnership free trade 
agreement. The meeting was well attended by mayors and leaders from Wuxi’s other sister 
cities and included simultaneous translation in three languages. 

18. We have also provided a letter of support to the FISU World University Games in Chengdu. The 
games are one of the first large sports event to take place in western China, and as such are an 
exciting milestone for our Sister City. The event will attract university students from around 
the world. Unfortunately, due to covid-19 and travel uncertainties New Zealand is not sending 
students to the event this year. 
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19. Going forward into next quarter, staff are working with our external stakeholders on further 
engagement with Saitama, and are considering ways to engage with Sacramento, which is 
likely to focus on information sharing on EVs, business-to-business relationships as well as 
connections between our tertiary education providers. 

Financial Considerations - Whaiwhakaaro Puutea 

20. Our engagement with Eastern Bridge is being funded from within the General Manager of 
Growth’s delegation.  

21. There are no other costs associated with the matters discussed in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

22. There are no legal or policy considerations in relation to this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

25. The recommendations set out in this report are consistent with that purpose. 

Social 

26. Social interactions between the communities of each sister city build on the civic relationship 
between the local governments, leading to wider trust and understanding in the community. 
They often provide unique opportunities, such as the annual school visit of students from 
Saitama to Melville Intermediate. 

Economic 

27. Sister city relationships can generate economic benefits. The potential for these relationships 
to develop is typically built on a foundation of mutual trust developed at the civic level and 
strengthened by community interaction and exchange.  

28. Some examples of the types of benefits that can arise from these relationships are:  

i. establishing business contacts 
ii. providing a gateway into new markets and product lines  
iii. enhancing the overseas reputation of both individual firms, and New Zealand as a 

whole – giving businesses a competitive edge  
iv. reducing transactions and search costs in business negotiations 
v. attracting foreign-fee-paying students 
vi. facilitating knowledge and technology sharing and joint research  
vii. increasing tourism. 
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Environmental 

29. Our current sister city relationships do not specifically focus on shared environmental 
outcomes; however, this is an emerging area we are exploring. Knowledge sharing regarding 
electric vehicles is one topic we are exploring with Sacramento, to look at ways we might 
adopt, incentivise or leverage other municipal mechanisms to support transition.  

30. Other potential topics include primary sector knowledge sharing and the increase in farm-to-
table food sourcing.  

Cultural 

31. Cultural relations underpin all sister city relationships. They build trust between the cities and 
show the genuine commitment to an enduring relationship. 

32. The relationships provide opportunities for Hamiltonians to understand, appreciate and 
celebrate other cultures as well as to share New Zealand culture with our sister cities. 

Risks - Tuuraru 

33. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
34. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance and no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

 



 

Economic Development Committee Agenda 24 May 2022- OPEN Page 58 of 424 

Item
 9 

 
 
Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Tilly Murcott Authoriser: Blair Bowcott  

Position: Programme Manager  Position: General Manager Growth  

Report Name: Hamilton Central Business Association - Activation Fund Plan and Budget 
2022-2023 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the Central City Come Back Campaign. 

2. To seek the Economic Development Committee’s approval of the Central City Activation Plan 
and Annual Budget for 2022-2023.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the report;  

b) approves the HCBA Annual Central City Activation Plan and Annual Budget for 2022-
2023 (Attachment 2 to the staff report), as required under the Central City Activation 
Fund Service Level Agreement.  

 

Executive Summary - Whakaraapopototanga matua 
4. This report is required under the HCBA and Council Activation Plan Service Level Agreement 

(SLA) 2021-2014. 

5. Vanessa Williams (HCBA General Manager) will attend the meeting and present an update on 
the Central City Come Back Campaign programme (Attachment 1) and the Central City 
Activation Plan and Annual Budget for 2022-2023 (Attachment 2).  

6. The annual $100,000 Activation Fund provided to the HCBA from Council provides financial 
support and opportunity to hold events and activations to help Hamilton’s Central City to 
thrive. Council has been providing this fund to HCBA since 2018. 

7. With the ongoing COVID-19 disruptions over the last year, several activations and events had 
to be postponed, modified, or cancelled, resulting in a $55,000 underspend of the allocated 
$100,000 Activation Fund budget.  

8. This underspend has been combined with an underspend of $85,000 from the Hamilton City 
Council Events Sponsorship Fund to create a ‘Central City Come Back Campaign’ to encourage 
locals, students and workers back into the Central City.  

9. The ‘Central City Come Back Campaign’ activity plan (Attachment 1) and its funding were 
endorsed at the Extraordinary Council Meeting on 14 April 2022.  

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%2014%20April%202022.PDF
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10. The Central City Come Back Campaign is a joint initiative between Council and HCBA. It is a 
mixed media and event activation campaign through May 2022-July 2022; activity is well 
underway to increase vibrancy in the Central City.  

11. Staff recommend that the Economic Development Committee approves the Central City 
Activation Plan and Annual Budget for 2022-2023 (Attachment 2). Should the Committee 
approve the Central City Activation Plan and Annual Budget, the funds for 2022-23 will be 
released to HCBA in one lump sum payment in July 2022.  

12. HCBA will report regularly on progress of the Central City Activation Plan and Budget as 
required under the SLA for the six-month periods ending December 2022 and June 2023. 

13. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
14. A Business Improvement District (BID) works on behalf of its members to improve a defined 

commercial area, funded by a levy charged on all business rate payers in the area. The 
Hamilton City Council BID Policy sets the process for establishing a BID and related association 
in return for setting the targeted rate within the defined BID area.  

15. The HCBA has been established as the BID for Hamilton’s Central City, in accordance with the 
BID Policy.  

16. The HCBA:  

i. represents the Central City business voice on issues of strategic importance to the 
Central City; 

ii. promotes the Central City as a bustling, active, innovative, vibrant place that offers 
exceptional business and experiences; and  

iii. contributes and collaborates on projects that support the central city business 
economy. 

17. The HCBA is a key partner to enable the Central City to become ‘a place where people love to 
be’. 

18. As approved in the 2021-31 Long Term Plan, HCBA receives BID Funding of $315,000 per 
annum, which is fully funded by targeted rates and is paid in quarterly instalments to support 
the operations of the HCBA.  

19. In addition to the BID Funding, Council has provided funding to HCBA of $100,000 per annum 
since 2018 for the delivery of Central City Activation Plan.  

20. This fund is paid annually in one instalment upon acceptance of the budget and Central City 
Activation Plan. The continuation of this funding for the Central City Activation Plan was 
approved in the 2021-31 Long Term Plan and includes $100,000 per annum for the period 
2021-2024.  

21. The HCBA Activation Priorities for 2021-2024 (Attachment 3) and Strategic Plan for 2021-2024 
(Attachment 4), were reported to the Economic Development Committee on 11 August 2021 
(Item 9). 

22. A Service Level Agreement (SLA) between Hamilton City Council and HCBA to deliver the 
Activation Plan and associated funding is in place for the period 2021-2024.  

23. HCBA report is required under the HCBA and Council Activation Plan SLA 2021-2014 to present 
an annual Activation Plan and Budget to Council for the upcoming financial year. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%2011%20August%202021.PDF
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24. The BID Policy and associated HCBA rules require the HCBA Executive Committee to regularly 
report to Council. This includes six-monthly updates to Hamilton City Council as a requirement 
under the BID Policy and was last presented to Economic Development Committee 1 March 
2022. 

Discussion – Matapaki 
Central City Come Back Campaign 

25. In response to COVID-19 alert settings and the COVID-19 Protection Framework, many HCBA 
Activation events from July 2021 to December 2021 were unable to proceed and an 
underspend of $55,000 was reported in the HCBA six-monthly update to the Economic 
Development Committee meeting on 1 March 2022. 

26. At that meeting, the Committee recommended that the Council approve any underspend of 
the 2021-2022 Event Sponsorship fund be redirected to events to re-launch activity targeting 
Central City activation in partnership with the Hamilton Central Business Association.  

27. HCBA’s $55,000 underspend was combined with a $85,000 underspend from the Events 
Sponsorship Fund to create a ‘Central City Come Back Campaign’ to encourage locals, students 
and workers back into the Central City. It was endorsed by Council on 14 April 2022.  

28. A working party was formed to prepare a detailed campaign plan. Imminent changes to the 
COVID-19 Protection Framework required the plan to be executed quickly ahead of the next 
Economic Development Committee meeting opportunity on 24 May 2022. 

29. Due to COVID-19 restrictions lifting quickly, the intention was to commence Central City 
activity in a timely manner to strike quickly with the return of workers and locals back to 
Central City locations. 

30. The campaign is a mixed media and event activation campaign and began operating in April 
2022 with Easter activity and school holiday movies, which received great attendance. 

31. The campaign will formally launch in May 2022 and run through to July 2022. 

32. Of special mention is the level of response and engagement in the campaign, with a wide 
range of other parties many of whom will be supporting the campaign with significant in-kind 
contributions.  

33. Vanessa Williams will provide a presentation at the Economic Development meeting on 
 24 May 2022 to showcase campaign activity and highlights to date. 

Central City Activation Plan and Budget 2022-2023 

34. The Central City Activation Plan and Annual Budget for 2022-2023 is attached for approval 
(Attachment 2).  

35. The SLA sets out that HCBA is required to submit the Central City Activation Plan and Annual 
Budget each year for Council (via the Economic Development Committee) prior to the funds 
being released. It should be noted that this was due in March 2022; however, this timeframe 
was extended this year to align with the appropriate committee dates and in response to the 
uncertainty from COVID-19 measures. 

36. Staff recommend approval of the Central City Activation Plan and Budget for 2022-2023 
(Attachment 2) as it remains consistent with the approved HCBA Activation Priorities and SLA 
for 2021-2024, and puts a key focus on: 

i. Culture;  
ii. Sports and Leisure; 
iii. Play and Celebration. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%201%20March%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%201%20March%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Economic%20Development%20Committee%20Open%20Agenda%20-%201%20March%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%2014%20April%202022.PDF
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37. The outcomes expected to be delivered through HCBA include a cohesive programme of 
activity that will provide vibrancy, experiences, economic benefits and create a safer 
environment in the Central City.  

38. In alignment with the SLA, should Council approve the Central City Activation Plan and Annual 
Budget for 2022-2023, the funding of $100,000 will be paid in one lump sum to HCBA in July 
2022. This enables HCBA to leverage the fund in the most efficient and effective manner, to 
deliver the agreed outcomes.  

39. HCBA will report regularly on progress of the Central City Activation Plan and Budget as 
required under the SLA for the six-month periods ending December 2022 and June 2023. 

Financial Considerations - Whaiwhakaaro Puutea  
40. The budget for HCBA BID Funding for the HCBA has been approved in the 2021-31 Long Term 

Plan and includes $315,000 per annum that is fully funded by a targeted rate.  

41. As per the BID Policy, payment is made in quarterly instalments. The payment for Q3 of the 
2021-22 financial year has been paid. 

42. The Central City Activation Fund has been approved in the 2021-31 Long Term Plan and 
includes $100,000 per annum for Years 1–3.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
43. Staff confirm that the recommendation to approve funding complies with the Council’s legal 

and policy requirements.   

Wellbeing Considerations- Whaiwhakaaro-aa-oranga tonutanga 
44. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

45. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

46. The recommendations set out in this report are consistent with that purpose. 

Social 

47. HCBA supports people to be healthy and happy through the activities in the Central City to, 
helping to make Hamilton a great place to play and be active. 

48. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. This 
includes: 

i. conducting an annual city safety survey of the Central City business community; 
ii. actively supporting City Safe and distributing information to new businesses; 
iii. partnering in Safe Zone provided to students during Orientation Week; 
iv. providing submissions to Council on projects and policies impacting the Central City; 
v. initiating monthly drop-in sessions with the Police to support businesses.  

49. HCBA supports making the central city inclusive and accessible to all and has supported 
initiatives from community groups to advance this including iBeacon, Emerge Aotearoa, Age 
Concern and Rotary. 

Economic 

50. Hamilton has a strong and diverse business sector, and the city is built on true partnerships, 
helped in part by HCBA hosting an elected member tour of Central City commercial activity.  
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51. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include networking events, central city promotion and social media marketing to support 
economic activity.  

52. The Central City Come Back Campaign specifically targets a return to activation and 
commercial business in the central city to support retail, hospitality, and other business sectors 
in the Central City area.  

53. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via 
their Cultivate IT partnership. 

54. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the Central City. 

Environmental 

55. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River. They have actively pursued river activations through the Central City 
Activation Priorities and activities supporting environmental initiatives. 

56. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river 
to honour, enhance and protect our environmental treasures like the Waikato River and have 
included a sustainability award to recognise businesses successfully implementing sustainable 
initiatives.  

Cultural 

57. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage, 
underscored by HCBA’s support and promotion of culture initiatives in the Central City 
including the Te Ahurei Maaori Tourism Central City heritage walk. 

58. Vibrant and attractive public spaces are part of the Central City Activation Priorities, which is 
supported by HCBA.  

59. HCBA supports and promotes the central city through promotion, media, and initiatives. 

60. Hamilton’s rich history and heritage are valued, protected, and celebrated by HCBA’s support 
of cultural initiatives and a diverse range of activations through the Central City Activation 
Priorities and their promotion of Central City businesses supports local communities. 

61. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with 
organisations to support the implementation of arts and events in the Central City, most 
notably, actively lobbying in support of the Waikato Regional Theatre and for the 
establishment of the Waikato Film Hub.   

62. To ensure Hamilton continues to be a place to be proud of, HCBA collaborated to create the 
Hamilton Ambassador Programme, implemented visual branding on empty shop sites in the 
Central City and wrote articles and gave interviews to support Shopping, Dining, Eating, 
Experiencing local businesses.  

Risks - Tuuraru 

63. There is a risk of further disruption arising from COVID-19 that may lead to some of the Central 
City Activation Fund and associated events not being delivered. This is mitigated by regular six-
monthly reporting and Council’s ability to repurpose the funds (as was recently done with the 
Come Back campaign) or alternatively returning the funds, which is an option under the SLA.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui    
64. Staff have considered the key considerations under the Significance and Engagement Policy and 

have assessed that the recommendation(s) in this report has/have a low level of significance and 
no engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Central City Come Back Campaign Activity Plan - April 2022 

Attachment 2 - HCBA Activation Plan and Annual Budget 2022-2023 

Attachment 3 - HCBA Activation Priorities 2022-2024 

Attachment 4 - HCBA Strategic Plan 2021-2024 
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CENTRAL CITY ACTIVATION FUND  
 
The $100,000 activation fund provided to the Hamilton Central Business Association (HCBA) from 
Hamilton City Council (HCC) provides financial support and opportunity to events and activations to 
come into the Central City and help Hamilton’s Central City to thrive. 
 
COME BACK CAMPAIGN  
With the ongoing disruptions of the 2021-2022 year, several activations and events had to be 
postponed, modified, or cancelled resulting in a $55,000 underspend of the allocated $100,000 
Activation Fund budget. This underspend has been combined with an underspend of $85,000 from 
the Hamilton City Council Events Sponsorship Fund, with Council endorsement, to create a Central 
City Come Back campaign to encourage locals, students, and workers back into the Central City.  
 
The campaign will run from May 2022 to July 2022 and will incentivise and encourage people to 
reconnect with the Central City. Aimed at three key audiences; businesses, students and the public, 
the campaign will feature advertising, promotions, and incentives to inspire people to come back 
into the Central City. There are a range of businesses and organisations who are also backing the 
campaign providing vouchers, creating events, and actively participating in supporting the return of 
people into town.  
 
A verbal update of campaign progress will be provided to the Economic Development Committee 
meeting on 24 May 2022. 
 
CENTRAL CITY ACTIVATION PLAN 2022-2023 
The Central City continues to benefit from events and activations. 
 
ANNUAL BUDGET 2022-2023 
 
The key areas of focus allocated for the Activation Fund 2022-2023 are: 

• Arts & Culture (A&C)  $30,000 
• Sport & Leisure (S&L)  $30,000 
• Play & Celebration (P&C) $30,000 
• Collateral/Resources   $10,000 

 
Although the COVID-19 restrictions and lockdowns have provided challenges to the activation 
programme over the past two years, offering different ways for the public to engage with the 
Central City ensures the ongoing support of the business community and the vibrancy of the Central 
City.   
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PROPOSED ACTIVATION ACTIVITY PLAN 2022-2023 
 
July – September 2022 

• Come Back Campaign (A&C, S&L, P&C) 
• Cycle Glow Rave (P&C) 
• Māori Language Week (A&C) 
• AMP Show (S&L) 

 
October – December 2022 

• CBD Markets (A&C, P&C) 
• Boon Street Art (A&C) 
• Round Bridges (S&L) 
• Festival of Architecture (A&C, P&C) 
• Fieldays (P&C) 
• Stories in the Garden (P&C) 
• Christmas Tree (P&C) 
• Christmas Parade (P&C) 

 
January – March 2023 

• Sevens launch event (A&C) 
• Hamilton Garden Arts Festival CBD programme (A&C)  
• Chinese Lantern Festival (A&C) 
• Children’s Day (P&C) 
• Pecha Kucha outdoors (A&C) 
• Balloons Over Waikato event (S&L, P&C) 
• Easter Egg Hunt (P&C) 
• Saw Wave Music Festival (A&C) 

 
April – June 2023 

• FIFA launch event (S&L) 
• FIFA recognition in the central city (S&L) 
• Waikato Show promotion event (P&C) 
• Music Month/Grrrl Fest (A&C) 
• Te Ruru Light Festival (A&C, P&C) 
• Matariki ki Waikato programme of events (A&C, P&C) 
• Boon After Dark art & sculpture installation (A&C) 

 
 
Please note HCBA will proactively look to support emerging opportunities as they are identified to 
support Central City activation, and shaping a Central City where people love to be. 
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Jennie Lavis Authoriser: Sean Murray  

Position: Executive Assistant Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Major Event Sponsorship Fund - recommendations for approval 2021/22 
 
Report Status Open  
 

Purpose - Take  
1. To seek the Economic Development Committee’s approval of events to be funded by the 2022-

2023 major event sponsorship fund, following an applications process undertaken in March 
and April 2022. 

2. To provide the Economic Development Committee with a summary of 2021-2022 major event 
sponsorship fund activity and confirm the year end budget result.  

Staff Recommendation - Tuutohu-aa-kaimahi 
a) That the Economic Development Committee: 

b) receives the report; and 

c) approves the following single year event sponsorship applications for financial sponsorship in 
2022-23 (one year): 

i. Atalanta Jamboree 2022 by Waikato Badminton Association for $3,000; 

ii. Wheels Along the Waikato 2023 by Rotary Club of Rototuna Incorporated for 
$7,500; 

iii. Waikato River Festival He Piko He Taniwha 2023 by Tainui Waka Tourism 
Incorporated for $20,000. 

d) approves the following two-year event sponsorship applications for financial sponsorship in 
2022-23 and 2023-24 (two years): 

i. Cheer and Dance Factor 2022 and 2023 by Cheersports Limited for $10,000 per 
year; 

e) approves the following three-year event sponsorship applications for financial sponsorship in 
2022-23, 2023-24 and 2024-25 (three years): 

i. The Cambridge to Hamilton Paddle Race 2022, 2023 and 2024 by Boatshed 
Kayaks Limited for $5,000 per year;  

ii. Porritt Classic 2023, 2024 and 2025 by Athletics Bay of Plenty Waikato for $6,000 
per year; 
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iii. Matariki ki Waikato 2023, 2024 and 2025 by Te Ohu Whakaita Charitable Trust 
for $50,000 per year; 

f) declines the following application for financial sponsorship in 2022-23, 2023-24 and 2024-25: 

i. Boon Events Suite 2022-2025 by Hamilton Arts Trust for $100,000 per year. 
 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton’s major event sponsorship fund is designed to provide support to organisations 

delivering events in line with Hamilton’s vision to be a fun city with lots to do with a focus on 
exposure, city profile, visitation, economic outcomes and community engagement and 
participation. 

4. The approved budget of the 2022-2023 major event sponsorship Fund is $419,746. The total 
available budget to allocate is $125,000 as funding for some events was approved in prior 
years across multiple years totalling $295,000. 

5. This report seeks the approval of funding for seven events to receive major event sponsorship 
funding 2022-23 totalling $101,500.  

6. As per the terms of reference, the Economic Development Committee is delegated “approval 
or otherwise for event sponsorship applications in compliance with the Event Sponsorship 
Policy and approved budget”.  

7. As per the Community Committee terms of reference, the ability “to provide input on the 
allocation of events sponsorship funding to the Economic Development Committee” was 
sought from the Community Committee Chair and Deputy Chair. This will be provided as a 
verbal update at the meeting to meet report deadlines.  

8. This report also summarises the year end status of the 2021-2022 event sponsorship fund. To 
date, there is an underspent budget of $128,014 due in part to covid related impacts on 
events. Of this, the Economic Development Committee resolved on 1 March 2022 to fund 
$85,000 towards the “come back to the central city” campaign with Hamilton Central Business 
Association (HCBA). This leaves a final underspent balance of $43,014 at year end.  

9. Staff consider the recommendations in this report have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
10. Hamilton’s major event sponsorship fund is governed by the Event Sponsorship Policy and 

focuses on larger event opportunities where exposure will reach beyond Hamilton, delivering 
high profile coverage and where it will attract significant numbers of visitors, good economic 
outcomes, plus deliver community engagement and participation.  

11. Council recently undertook an applications process for major event sponsorship fund 
applications for the 2022-23 financial year. A total of eight events have applied for funding. 

12. The funding round for the 2022-23 Major Event Sponsorship Fund was open from mid-March 
to mid-April 2022. This was advertised with a proactive media release and associated website 
information.  

13. The allocation of funds is always highly contestable. Council is to be treated as any commercial 
sponsor would in terms of recognition and benefits and this is negotiated on an individual basis 
with approved applicants. Sponsorship funding will be allocated to support the effective 
organisation and marketing of events. 

 

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Council%20Policy%20-%20Event%20Sponsorship%20March%202022.pdf
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14. Applicants applying for funding need to ensure their events help to achieve these objectives 
and meet the following criteria: 

• Exposure and promotion for the city:  The event lifts the status, awareness or profile of 
Hamilton through the media exposure it receives (international/national & local). It helps 
position Hamilton as New Zealand's premier events destination and provides proof of 
Hamilton's positioning as a go-ahead, modern, achieving and well-balanced city. 

• Economic benefits for the city: The event will increase the number of people who would 
normally come into the city at that time thereby providing potential benefit to local 
businesses. Events that bring in new money and result in people staying in Hamilton are 
more desirable. Supports events that bring visitors to Hamilton. 

• Promote pride and sense of place for Hamilton residents: The event gives residents 
and those living outside Hamilton, additional entertainment choice and recreational 
opportunities as well as creating a more vibrant and interesting local lifestyle. 

15. Eight applications for funding were received and all applications were assessed against the 
criteria by management in compliance with the Event Sponsorship Policy to collectively assess 
and determine applications for approval by the Committee. 

Discussion - Matapaki 
Committee Approval – Major Event Sponsorship Fund Applications 2022-23 

16. A summary of the recommendations is attachment one. A copy of the full applications pack is 
attachment two.  

17. The total budget of the 2021-22 Major Event Sponsorship Fund is $419,746. The total available 
budget to allocate is $125,000 as funding for some events was approved in prior years across 
multiple years totalling $295,000. 

18. The General Manager Venues, Tourism and Major Events has recommended seven (7) event 
sponsorship applications are approved for event sponsorship funding totalling $101,500:  

i. Atalanta Jamboree 2022 by Waikato Badminton Association for $3,000; 

ii. Wheels Along the Waikato 2023 by Rotary Club of Rototuna Incorporated for $7,500; 

iii. Waikato River Festival He Piko He Taniwha 2023 by Tainui Waka Tourism Incorporated 
for $20,000; 

iv. Cheer and Dance Factor 2022 and 2023 by Cheersports Limited for $10,000 per year; 

v. Cambridge to Hamilton Paddle Race 2022, 2023 and 2024 by Boatshed Kayaks Limited for 
$5,000 per year;  

vi. Porritt Classic 2023, 2024 and 2025 by Athletics Bay of Plenty Waikato for $6,000 per 
year; 

vii. Matariki ki Waikato 2023, 2024 and 2025 by Te Ohu Whakaita Charitable Trust for 
$50,000 per year. 

19. The above recommendations are seen as fair representation of Council investment in line with 
the intent of the Event Sponsorship Policy - to focus on event opportunities where exposure 
reaches beyond Hamilton, delivers high profile coverage, good economic outcomes, attracts 
visitors to the city and delivery of community engagement and participation.  

20. The General Manager Venues, Tourism and Major Events has recommended one event 
sponsorship application is declined for funding – Boon Events Suite by Hamilton Arts Trust for 
$100,000 per annum for three years.  It is management’s view that the application lacks strong 
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links to the overall fund assessment criteria to warrant the sizable increase in funding 
requested.  

21. The above management recommendations will result in a small surplus budget of $23,246 for 
any out of round applications that may present themselves throughout the rest of the 2022-23 
financial year for a committee decision.  

Options 

Committee Approval – Major Event Sponsorship Fund Applications 2022-23 

22. The Committee can choose to approve the management recommendations for funding or 
make an alternate funding decision in relation to any of the applications.  

Summary – Review of Event Sponsorship Fund Activity 2021-22 

23. A breakdown of activity is provided in attachment three. 

24. This report also provides a year-end activity summary of the previous financial year. In 2021-
22, the fund had $410,146 to allocate with a total of 15 events approved for funding by council 
resolution totalling $410,000. 

25. Five events approved for funding (total $48,000) did not take place during the financial year – 
Achilles Marathon, Feast Waikato, NZ Marching Championships, 95th Aoteoroa Maaori Tennis 
Championships and Waikato Rugby Union Parade and Legends Game. These event organisers 
had not received payment of their sponsorship funding from Council prior to cancellation.  

26. When Covid-19 resulted in an outright cancellation, a reduced format event or rescheduling 
the event from that financial year, event organisers and staff meet to discuss the benefits 
received and whether any refund of sponsorship funds (if the 80% funding has been paid) is 
achievable.  

27. The uncertainty around this time also resulted in the late notice cancellation of Round the 
Bridges 2021, Wheels Along the Waikato and the Hamilton Gardens Arts Festival events in 
February 2022. These events were cancelled at short notice as NZ moved to the red alert 
setting on 23 January 2022. As the events had been proceeding prior to this date, Council had 
already paid out its initial event sponsorship funding instalments of 80% of total funding.  

28. Following discussion, two event organisers satisfied staff with a review of funding spent and 
offered reimbursements for funding not spent prior to their event’s cancellation. In total, 
Council received a reimbursement of $40,000 from Hamilton Gardens Arts Festival (Hamilton 
Summer Festival Trust) and $1,014 from Wheels Along the Waikato (Rotary Club of Rototuna). 
The Round the Bridges event was able to satisfy that all of Council’s event funding had been 
spent and no reimbursement was available.  

29. Another event impacted by Covid-19 was the Waikato River Festival / He Piko He Taniwha 
2022. As the omicron pandemic loomed, large elements of the event were not able to proceed 
in March, however Council was able to support their WAIORA exhibition to a lesser amount 
($5,000), rather than the full amount approved by resolution.  

30. All the other events took place and fulfilled event objectives and sponsorship terms in place. 
Council’s standard sponsorship contract terms provides for 80% of approved sponsorship on 
signing of an agreement with the 20% balance paid post event subject to the successful staging 
and outcome of the event as agreed and delivery of a satisfactory post event report. 

31. The above event cancellations, partial payments and reimbursed sponsorship resulted in 
forecasted underspend in budget in the fund of $128,014.  
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32. At the 1 March 2022 Economic Development Committee meeting, the committee resolved to 
support a “come back to the central city” campaign with Hamilton Central Business Association 
(HCBA). At the writing of this report, payment of a Council contribution of $85,000 to HCBA 
was being processed.  

33. Therefore, the final underspent budget in the 2021-22 Event Sponsorship Fund is $43,014 at 
year end.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

34. Staff confirm the staff recommendations in this report complies with the Council’s legal and 
policy requirements.  

Financial Considerations - Whaiwhakaaro Puutea  

35. This is a regular operating activity funded through the Long-Term Plan.  

36. Council’s Event Sponsorship Fund is budgeted at $419K in 2022-23.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

39. The recommendations set out in this report are consistent with that purpose. 

Social 

40. Event activity helps promote social opportunities for Hamiltonians and visitors to the city to 
enjoy and participate in, creating a vibrant and diverse city. 

Economic 

41. Event activity brings economic return to the city by way of new visitor expenditure that would 
not otherwise come to Hamilton and increased use of local business suppliers employed to 
provide services to support event activity.  

Environmental 

42. There are no known environmental impacts in relation to this activity that are not mitigated 
directly by the event organisers. 

Cultural 

43. Event activity helps promote cultural events and awareness of our heritage and history for 
Hamiltonians and visitors to the city to enjoy and participate in.  

Risks - Tuuraru 

44. Any approval to fund requires the event to be confirmed to take place regarding current COVID 
event restrictions. Staff work carefully with approved applicants to confirm funding 
agreements and necessary event cancellation policies and processes.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

45.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Engagement 

46.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Major Event Sponsorship Fund 22-23 - summary of management recommendations 

Attachment 2 - Major Event Sponsorship Fund 22-23 - All Applications 

Attachment 3 - Major Event Sponsorship Fund 21-22 - Summary of Activity 
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Growth  

Report Name: Municipal Endowment Fund - Quarterly Report - Q3 2021/22 FY 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on the financial performance and position of 

the Municipal Endowment Fund as at 31 March 2022 (Q3 2021/22 FY). 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This is a quarterly report to inform the Economic Development Committee on the financial 

performance and position of the assets of the Municipal Endowment Fund (MEF). 

4. This report covers the third quarter (Q3) of the 2021/22 financial year from 1 January 2022 to 
31 March 2022. 

5. A profit and loss statement is included as Attachment 1.  

6. The MEF has a current value of $56.4M comprised of property assets totalling $24.73M and 
reserves of $31.7M.  

7. The overall value of the MEF has increased by $86,662 from $56.364M to $56.450M over the 
past quarter. 

8. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
9. Council Municipal Endowment Fund is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets. 
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ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and a group of three 
suburban shops.  

iii. The Municipal Endowment Reserve ($31M) is invested in term deposits and mixed funds. 
The reserve is invested in accordance with an independently designed framework that is 
intended to diversify the investment portfolio, support liquidity, and preserve capital over 
the long term, as follows: 

Term Deposits - $20M 

Provider Amount Term  Maturity  Actual return 

Westpac $10M 3 months 10 May 2022 1.43% 

Kiwibank $5M 6-month 10 August 2022 1.85% 

ANZ  $5M 9-month 10 November 2022 2.3% 

Mixed Funds - $11M 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6m 8.44% 1.05% 

Westpac Premium Investment International Bond Fund
  

$5m 2.7% 0.69% 

* 5-year net average return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

10. It was intended initially to invest in Simplicity Balanced Funds but the investment process did 
not align with Council requirements. Alternative balanced fund options were investigated 
which resulted in the funds being invested in a Milford Balanced Fund (5 years net average 
return 8.44% expense ratio 1.05% - noting that this figure is a based on past historical return 
averages and does not indicate or guarantee future returns). The final processes in this 
investment are currently underway. During the interim period these funds have been placed 
on term deposit earning an actual return of 1.04%. 

11. The investment profile is based on the assumed timeline for initial investments and a desire 
not to materially alter the investments in funds once the first few property investments are 
made. 

12. The performance of the term deposits and mixed funds (including expiry dates, interest rates, 
interest earned and current value) will be reported in detail in subsequent regular quarterly 
updates. 

13. Since the last quarterly update, the overall value of the MEF has increased slightly ($86k) due 
to the interest income generated during the period (2020/21 FY Q2), which is credited to the 
MEF. 

Financial Considerations - Whaiwhakaaro Puutea 

14. This is a regular operating activity funded through the Long-Term Plan. Further financial 
information is provided in Attachment 1. 

Ethical Investment 

15. As requested at the previous Economic Development meeting, staff have obtained the 
following information regarding the ethical status of the MEF investments.  
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Westpac (Premium International Bond Fund and Term Deposit) 

16. Westpac’s environmental, social and governance dashboard summarises non-financial 
performance and provides links to the source documents of published information and 
policies. Full details are available on Westpac’s website. 

17. Westpac’s fund manager, BT Funds Management, has confirmed that this fund holds no 
exposure to Russia. They did have a very minor exposure, about 0.01% of the fund, to a 
Russian bank at the time of Russia’s invasion of Ukraine but that was disposed of almost 
immediately. 

18. Term deposits are used only to fund other New Zealand-based customers’ lending needs. 
Westpac’s funds management arm, BTNZ, has exited all investments in Russia, and Westpac 
complies with all international sanctions on Russia. This ensures that New Zealand individuals 
or entities doing business with those sanctioned do not support, whether inadvertently or not, 
Russia’s invasion of Ukraine. Westpac NZ continues to monitor for any links to named Russian 
interests, in accordance with their obligations under the Russian Sanctions Act 2022. 

https://www.westpac.co.nz/about-us/sustainability-community/ 

Kiwibank 

19. Kiwibank is a B Corporation certified company committed to considering the impact of their 
decisions on workers, customers, suppliers, community and the environment.  The impact of 
investment practices are assessed against the highest standards of environmental, social and 
governance performance. Full details are available on Kiwibank’s website. 

20. Kiwibank has advised that “Our B Corp Certification means that we are doing the right thing 
when it comes to our people, customers, suppliers, community, and environment”. 

https://www.kiwibank.co.nz/about-us/who-we-are/our-purpose/sustainability/ 

ANZ  

21. ANZ assess and manages the impact of their lending decisions through the application of a 
Social and Environmental Risk Policy and accompanying “sensitive sector” requirements.  Full 
details are available on ANZ’s website. 

22. ANZ has advised that “All deposits with ANZ form generally unsecured debt obligations of ANZ 
and are not related in any specific way to any investment or other activity of ANZ. It is not 
possible for such deposits to “hold exposure” in Russia. ANZ has policies and procedures in 
place designed to comply with the various sanctions regimes in place in each of the more than 
30 jurisdictions in which it conducts business”. 

https://milfordasset.com/about-us/sustainable-investing 

Milford Balanced Fund 

23. Milford Asset Management has a clear policy of only investing in environmentally and socially 
sustainable enterprises. Milford “do not invest in companies that ignore sustainability risks and 
are not working to a more sustainable future.” Milford do not invest in companies that 
produce a range of weaponry, manufacture tobacco and recreational cannabis, or who exhibit 
poor environmental, social or governance practices.  Full details are available on Milford’s 
website. 

https://milfordasset.com/about-us/sustainable-investing 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

24. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

https://www.westpac.co.nz/about-us/sustainability-community/
https://www.kiwibank.co.nz/about-us/who-we-are/our-purpose/sustainability/
https://milfordasset.com/about-us/sustainable-investing
https://milfordasset.com/about-us/sustainable-investing
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
25. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

27. The recommendations set out in this report are consistent with that purpose. 

Social 

28. The MEF allows the Council to promote better outcomes for the community at large, helping 
to create a more vibrant Hamilton with greater social interaction. 

Economic 

29. The MEF will fund key development opportunities to help attract business growth, grow the 
city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases. 

Environmental 

30. MEF developments align with the Council’s Central City Transformation Plan Refresh, taking 
into account connections between the central city and the river to restore and protect the 
balance of the environment. 

Cultural 

31. The MEF endorses and embraces the cultural identity of the city. 

Risks - Tuuraru 

32. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

33. Having considered the Significance and Engagement Policy, staff have assessed that the 
recommendation of this report has a low level of significance. 

Engagement 

34. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund 2021/22 FY (Q3) - Profit and Loss Statement 
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: H3 Group - Quarter 3 Activity Report 1 Jan - 31 March 2022 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the performance of H3 including financial 

and non-financial reporting, focusing on Quarter 3 results from 1 January to 31 March 2022. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. The intention of this report is to provide a more focused commentary on H3 (Council’s Major 

Event Venues). This includes financial and non-financial activity for Claudelands, FMG Stadium 
Waikato and Seddon Park. 

4. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the Financial Monitoring Report under “Venues, Tourism and Major Events” activity.  

5. Staff consider the matters in this report to have low significance and the recommendation 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
6. H3 venues held 239 events in Q3, due to the Waikato (including Hamilton) spending much of 

the time under the red level of the Covid-19 protection framework.  

7. Despite this, Hamilton was fortunate to have hosted an exceptionally busy cricket season at 
Seddon Park including seven matches for the ICC Women’s Cricket World Cup in March 
(originally scheduled for 2021). 

8. H3 financial results remain slightly favourable to budget due to cost containment. By the end 
of this reporting quarter, an impending change from red to orange would allow for large 
business events, sporting and other impact (performance) events to return to H3 venues.  

9. Significant customer care to retain and reschedule business remains a priority and H3 
welcomes the return to usual activity levels, alongside our clients and event partners. 

10.  A full report providing H3’s financial and non-financial results for the Q3 2021/22 period is 
attached. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
11. Staff confirm that the recommendation complies with the Council’s legal and policy 

requirements.   

Financial Considerations - Whaiwhakaaro Puutea  
12. This is a regular operating activity funded through the Long-Term Plan.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

15. The recommendations set out in this report are consistent with that purpose. 

Social 

Economic 
19. H3 venues attract events that have a positive economic impact to the city; 
20. Events held at H3 venues attract people to the city; 
21. H3 venue infrastructure is well maintained, and improvements align with industry needs and 

requirements; 
22. H3 financial management and decision making is sound. 
Environmental 
23. H3 venues respond to climate change challenges through several operating and built in initiatives. 

However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

24. H3 venues are healthy environments; 
25. H3 cares about reducing, recycling and reusing water, electricity and waste. 
Cultural 
26. H3 venues offer a range of events for people to attend; 
27. The heritage of H3 venues and locations is valued; 
28. Our community has trust in H3. 
Risks - Tuuraru 

29. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

16. H3 venues and events are safe for people to attend; 
17. H3 venues are a place where communities can meet, compete and perform; 
18. H3 Venues are place Hamiltonians are proud of. 

30.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Engagement  

31.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - H3 Acitvity Report Q3 2021/22 
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Committee: Economic Development 

Committee 
Date: 24 May 2022 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Growth  Position: General Manager Growth  

Report Name: General Manager's Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of topical issues, areas of concern and items 

that need to be brought to the Committee members’ attention, but do not necessitate a 
separate report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates on activities, actions or projects for which this Committee and the 

relevant General Managers have responsibility, and for which significant progress has been 
made. 

4. This report covers: 
i. Economic Development Agenda update; 
ii. The Cultivate Trust update; 
iii. Strategic review of New Zealand Food Innovation Waikato Limited;  
iv. Sponsorship of the Kudos Scientist Awards; 
v. Strategic property update;  
vi. Economic update on the effect of Covid-19 restrictions; and 
vii. the New Zealand Film Commission. 

5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Economic Development Agenda Update 

6. Staff continue to deliver on the Economic Development Agenda that was approved by the 
Economic Development Committee in late 2020. 

7. Staff are preparing the second issue of an Economic Development Update document to be 
released in June 2022. The previous issue was completed in December 2021 and featured our 
agritech sector.  
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8. The update will highlight business that are leading Hamilton’s technology and innovation 
sector as well as the talent attraction work being done by Council and The Cultivate Trust. 

9. It will also share how partnerships with the education sector are progressing efforts to position 
Hamilton as a hub for talent development and job training to support tech sector growth in 
New Zealand.  

10. In order to continue to be proactive and purposeful, an economic development forum is being 
planned for September 2022. The economic development committee Chair, Deputy Chair, and 
staff will host business leaders from several key sectors to share ideas about economic 
development initiatives to support their growth and discuss how Council can best provide the 
data, insights and tools to enable business investment decisions in Hamilton. 

Ministry of Foreign Affairs and Trade Study tour of the region 

11. Originally planned for November 2021, the Ministry of Foreign Affairs and Trade (MFAT) will be 
conducting a study tour of the Waikato on 9-10 June 2022 alongside the diplomatic Heads of 
Mission (HOM) from approximately 30 countries.  

12. Based primarily in New Zealand and Australia, HOM anticipated to attend include Argentina, 
Australia, Canada, Chile, Fiji, France, India, Indonesia, Ireland, Japan, Malaysia, Mexico, Samoa, 
Singapore, Vanuatu, and the European Union, with others to be finalised. 

13. The study tour is designed as an overview of economic development in our region that will also 
establish and strengthen relationships between the HOM and businesses. 

14. This effort aligns with our economic development agenda initiative of being proactive and 
purposeful in sharing our competitive advantages for businesses and ensuring Hamilton and 
the Waikato are considered for international investment projects. 

15. Economic development and city events staff are supporting Te Waka’s efforts and working to 
ensure that businesses from key sectors as well as our partners at Waikato Tainui and Tainui 
Group Holdings are involved and represented. 

Partnership with Waikato District Council 

16. Working in partnership across our economic development ecosystem, Waikato District Council 
leadership met with our Growth Group leadership and economic development staff to align 
investment promotion efforts and identify opportunities to collaborate. 

17. Growth analytics was an area of particular interest, with clear synergies around the co-design 
of tools to support development activity. 

18. A half-day learning session was to be scheduled in May or June 2022 to identify and develop 
shared projects or initiatives. 

19. Initial ideas include:  

i. creating efficiencies for commercial and residential developers seeking council-level 
data; and  

ii. developing ways to clearly communicate complex information to the public using data 
visualisation tools. 

20. Staff will inform the Economic Development Committee on the progress and outcomes of the 
partnership and any future initiatives. 

The Cultivate Trust update  

21. The Cultivate Trust is a collective of businesses, education providers, and public entities with a 
goal to accelerate the growth, development, and diversity of the Waikato’s technology sector 
while inspiring future generations of innovators. 
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22. The General Manager Growth and economic development staff are involved at a leadership 
level, working with trustees to guide and support their efforts.  

23. Work led by the Trust is grouped into three enabling actions: Showcase, Connect and Grow. 

24. ‘Showcase’ involves celebrating the success of Waikato-based tech companies and tech 
whanau with targeted messaging and compelling insights. As part of this action, a project to 
create digital content profiling eight Waikato-based tech professionals began in February 2022. 

25. When complete in June this year, the content will be used to engage with targeted groups 
including tech talent and decision makers using social media and direct marketing tools, with 
the goal of shaping perceptions of the Waikato as a tech and innovation hub. 

26. The project also involves creating a customised landing page to provide options for continued 
engagement including information about tech jobs in the Waikato, upcoming events, and the 
ability to speak to industry peers here in the region. 

27. ‘Connect’ is designed to increase awareness of and participation in our tech sector using 
networking events and direct engagement with industry leaders. Initial work to create a tech 
community network has begun with early actions that include hosting Techweek events and 
creating a tech business database for the Waikato.  

28. ‘Grow’ aims to develop and attract world-class talent as well as to attract investment from new 
and existing tech businesses in Hamilton and the Waikato. It is envisaged that this work will 
begin in June 2022.  

29. All three actions and their related projects are powered by a subcommittee structure that 
reports to the trustees monthly and to a strategic advisory group on a quarterly basis. 

30. The most recent strategic advisory group presentation is included as Attachment 1. 

Strategic review of New Zealand Food Innovation Waikato Limited 

31. Waikato Innovation Growth Ltd (WIGL) is a holding company, 100% owned by the Council, and 
has a 70% shareholding in New Zealand Food Innovation Waikato (NZFIWL); the remaining 30% 
is held by Callaghan Innovation. 

32. In keeping with best practices, staff and advisors have begun a strategic review designed to 
examine NZFIWL’s performance, assess the value it provides to the Waikato’s agritech industry 
as an enabler of commercialisation and growth, and identify the overall value proposition for 
Council as a shareholder. 

33. Staff will keep the Economic Development Committee informed on the progress of the 
strategic review as the work proceeds. 

Sponsorship of the Kudos Scientist Awards 

34. At its meeting on 23 November 2021, the Economic Development Committee considered 
Council’s commitment to the Kudos awards and the economic benefit to the city for the funds 
invested. The Committee resolved to continue sponsorship in 2022.  

35. An agreement detailing sponsorship benefits was received and reviewed by the General 
Manager Growth and economic development staff to ensure Council’s ability to use the event 
to reinforce economic development work in Hamilton.  

36. It is anticipated a sponsorship agreement will be finalised in June 2022.  
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Strategic Property update  

Municipal Endowment Fund (MEF) 

37. A separate quarterly report (MEF Q3 2021/2022) is included in this agenda. This year, staff will 
focus on identifying strategic investment opportunities for the MEF. 

Rent relief 

38. On 5 October 2021, the Council approved $183K in funding to provide targeted support to 
Council tenants in the hospitality and retail sectors during the Covid-19 Levels 4, 3 and 2 
lockdowns.  

39. The Council resolution set out the eligibility criteria for rent relief: 

i. tenants need to occupy Council-owned premises and operate in the hospitality, retail 
or community sectors;  

ii. provide proof of financial hardship and a reduction of more than 50% normal revenue 
for the period;  

iii. provide proof of any Government subsidies applied for and received; and 
iv. provide proof of any relief funding received from other sources. 

40. When the funding was approved, the level and duration of the lockdown was uncertain, as was 
the specific demand. Staff advised that further funding might be required in the future.  

41. On 2 December 2021, the Council approved an additional $100K in funding for tenants during 
the extended Covid-19 Levels 3 and 2 lockdowns from 1 November to 3 December 2021 – at 
which point the Covid Protection Framework (“traffic light” system) came into force.  

42. A total of $142K in relief was provided to 24 of the Council’s commercial tenants in the retail 
and hospitality sectors from 18 August to 3 December 2021.  

43. In addition, the Council provided a total of $14K to 26 community tenants from 18 August to 3 
December 2021. 

44. Tenants in the hospitality sector continued to struggle under the traffic light settings with 
significant reductions in revenue and patronage. 

45. On 17 March 2022, the Council agreed that rent payments for eligible tenants be reduced by 
50% for a six-month period commencing from the introduction of the traffic light regime on 3 
December 2021 and extending until 3 June 2022. The Council also agreed to modify the 
eligibility criteria for rent relief to more acutely respond to the trading realities observed over 
the previous six months by reducing the eligibility criteria to Council tenants only in the 
hospitality sector – all other criteria remaining as approved on 5 October 2021.  

46. Five Council tenants in the hospitality sector have applied for rent relief. 

47. The rent relief package is subject to ongoing staff monitoring and is reported to the Economic 
Development Committee regularly. Staff estimate that a further $138K in rent relief will be 
required for the six-month period from 3 December 2021 to 3 June 2022. The relief package is 
funded from existing Strategic Property Rental Income budgets. 

Celebrating Age Centre 

48. The Celebrating Age Centre building is on Municipal Endowment land at the southern end of 
Victoria Street. The building requires a significant capital investment. On 12 May 2022, the 
Council considered a staff report with high-level options for the building and the activities 
currently taking place on the site. The existing tenants have been relocated while options for 
the future of the building are evaluated and considered.  
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49. A project team has been established to investigate options and an update will be provided to 
the Economic Development Committee on 11 August 2022. 

Economic Update  

50. Staff are currently finalising the 2021 Annual Economic Report for publication. This report will 
provide detailed analysis and data about Hamilton’s economy and development in 2021, as 
well as commentary around the global economy and context. This report will be circulated to 
Elected Members through the Executive Update.  

51. Our economy continues to face several challenges with rising inflation and ongoing supply 
chain issues. Numerous factors outside of New Zealand’s control continue to drive inflation 
ever higher. The Consumer Price Index, a common measure of inflation, reached a new record 
of 6.9% in the March 2022 quarter, with most commentators predicting that it will continue to 
increase in 2022.  

52. Inflation is looking to be more enduring than initially hoped. As a result, the RBNZ raised the 
Official Cash Rate from 1% to 1.5% in April 2022; a further increase to 2% is expected at the 
end of May 2022. Mortgage rates are increasing rapidly as a result, adding pressure to 
households already dealing with inflation and dropping consumer confidence to a record low.  

53. The rising costs of servicing a mortgage has seen the housing market cool. Corelogic report 
that sales activity in both January and February 2022 was the lowest for those months since 
2011. This has led to an increased number of listings and reduced anxiety among buyers that 
they will find a home to buy. We have moved into a “buyers’ market” sooner than many 
expected. As buyers now have more choice and less competition, price pressures are also 
fading away. Sales volumes in Hamilton were down 38.5% in quarter 1 2022 compared to last 
year. We also saw sales values drop 0.9% in March 2022 from February but remain 22.3% up 
on 2021.  

54. Omicron cases peaked in March, averaging around 20,000 cases per day. Across Hamilton we 
saw several businesses close or reduce their hours to cope with sick and isolating staff over the 
last few months. New Zealand moved to the ‘orange’ setting of the Covid Protection 
Framework on 13 April, lifting capacity limits and seating requirements for indoor venues. 
Cases continue to sit at around 7,500 cases per day at the end of April 2022 with over 3,000 
active cases in the Waikato DHB area. While this reduction in case numbers is positive, there 
are still an estimated 100,000 people stuck at home across the country.  

55. As we wrote our last update, Russian troops were positioned on the East Ukrainian border, 
ostensibly undertaking ‘training exercises’ and political tension was growing as Russian troop 
numbers increased. On 24 February 2022, Russia invaded the Ukraine. At the time of writing 
this update, the invasion has been underway for nearly 70 days with casualties growing and an 
estimated 5.4 million people fled, many as refugees.  

56. New Zealand’s economy is largely insulated from the direct impacts of the war, with exports to 
Russia in 2021 of only $293 million, half of which was butter. Our imports from Russia were 
largely oil and had dropped to near zero in recent months. Most of the impacts that we 
experience are indirect such as higher fuel prices, global economic uncertainty, and volatile 
financial markets.  

57. Global sanctions on Russian products including oil and gas, mean that markets reliant on these 
products are pivoting elsewhere to varying extents, increasing pressure on other global 
markets. Wheat, sunflower oil, crude oil and minerals (including fertilisers) are all major 
exports of Russia and the Ukraine, with Europe particularly reliant on Russia. Examples of this 
disruption to markets include global oil prices increasing 65% since the start of 2022, and 
Indonesia banning the export of palm oil products as demand for alternatives to sunflower oil 
spikes.   
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58. New Zealand will also feel the squeeze on global wheat and grain products as countries that 
previously dealt with Russia and the Ukraine pivot to markets that we access like Australia. 
This, combined with poor weather in other wheat and grain producing countries, means prices 
for many wheat- and grain-based products will be pushed even higher. The Russian invasion 
will drive up the costs of bringing in animal feed, fertilisers and transport costs and flow into 
domestic food prices.  

59. Demand for oil plummeted in 2020 as the world went into lockdown and people stayed home. 
As demand dropped, a price war ensued leading to a 65% drop in crude oil prices and a pump 
price of around $1.30 for Regular petrol in New Zealand for the rest of 2020. Petrol prices 
returned to pre-pandemic levels in mid-2021. By October 2021, economies around the world 
began to recover and demand increased, but production remained at a reduced rate, pushing 
prices up further.  

60. At the pump, prices peaked at around $3.20 per litre (Regular) in mid-March 2022, an increase 
of $1 per litre on prices in March 2021 and $1.25 per litre on 2020 price lows. The New Zealand 
Government responded to the escalating petrol prices by reducing its fuel taxes by 25 cents 
per litre on 15 March for 3 months.  

 

61. Supply chains continue to be under pressure with many of China’s biggest cities in ongoing 
lockdowns to try to prevent the spread of Omicron. China’s pursuit of a ‘Zero Covid policy’ has 
ongoing challenges for both manufacturing and shipping sides of the supply chain. The number 
of ships waiting to enter port off the coast of China increased from 260 in February to 506 in 
early April, an indication of the delays seen there. The decline in economic activity and 
spending in China is also likely to impact on New Zealand’s exports to China both in terms of 
demand for products and in terms of actually getting products into Chinese markets.  

62. The construction sector continues to report delays on products and the need to order 
materials well in advance. Some suppliers are trying to minimise the stockpiling that is 
exacerbating the problem by cross checking orders against property addresses.  

63. CoreLogic’s construction price index also showed record increases with an annual increase of 
7.3% on last year (March 2022). This was driven by increased costs of timber, metal and labour 
costs. They are expecting cost inflation to accelerate and suggest that we may see double digit 
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increases into 2023. Consumers will have two choices – either pay more or substitute products 
for lower quality products. 

64. As a result of delays in the supply of building materials, fixtures and fittings, we are seeing the 
median time from building consent to CCC increase to 9 months from 8 months in 2021. We 
expect that this may increase further throughout 2022.  

65. Consenting continues to be up on last year and all residential consenting now exceeds pre-
pandemic levels. Non-residential consenting is up 44% on 2021 but remains down on the 
record high of 141,700sqm in the 12 months before the pandemic.  

12 months to 31 March 2022 
vs 12 months 
to 31 March 
2021 

Building consents lodged 1,832 19% 

Building consents granted 1,616 13% 

Homes under construction 1,216 18% 

Homes completed 1,424 -2% 

Non-residential consents granted 95,500sqm 44% 

The New Zealand Film Commission 

66. The New Zealand Film Commission (NZFC) is a government agency with approximately 50 staff 
and offices in Wellington and Auckland. Their activities include marketing New Zealand's 
screen production industry overseas and attracting international productions to New Zealand. 
The Commission also administers incentives such as the New Zealand Screen Production Grant. 

67. In March 2022, the office of the CEO of NZFC requested a meeting for early May with Mayor 
Paula Southgate, Economic Development Chair Ryan Hamilton, and economic development 
staff to discuss the film sector. At the request of NZFC, the May meeting was cancelled and will 
be rescheduled. 

68. Additional work by the Economic Development Committee Chair, Deputy Chair and staff 
involving the screen sector over the last 12-18 months include meetings with a group seeking 
to secure funding from local and regional government to establish a film office in the Waikato. 

69. The Economic Development Chair, Deputy Chair and staff encouraged the group to apply for 
grant funding from Council’s community group and committed to assist with any future 
potential film production projects in Hamilton as it relates to permitting, guidance, location 
advice, or city services. 

70. Since that time, the economic development programme has added a Business Relationship 
Advisor role, strengthening our ability to be a point of contact for all businesses, including 
those interested in placing film production projects or studio facilities in Hamilton. 

71. This approach aligns with how economic development staff manage opportunities from sectors 
such as technology and innovation, manufacturing, logistics and agritech. 

72. Additionally, as part of our research into the screen sector, economic development staff 
learned that the Government is conducting a review of how it invests in the sector, being 
conducted by Hīkina Whakatutuki, the Ministry of Business, Innovation and Employment 
(MBIE) and Manatū Taonga the Ministry for Culture and Heritage (MCH).  
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73. The review is tasked with investigating how Government support of the sector should evolve 
to keep pace with the way productions are filmed, edited, distributed and viewed. A key 
objective is to develop a more sustainable and resilient sector that is less vulnerable to global 
shifts in screen financing and incentives. 

74. Public consultation is scheduled to occur in mid-2022 with a decision due by April 2023. 

75. Economic development staff will continue to engage with NZFC, monitor the Government 
review into the screen sector and its outcomes, and inform the Economic Development 
Committee. 

Financial Considerations - Whaiwhakaaro Puutea 

76. The work to upgrade the Hamilton Invest website is covered by existing Growth Funding & 
Analytics budgets. 

77. Funding for the sponsorship of the Kudos Scientist Awards and Council’s contribution to the 
Ministry of Foreign Affairs and Trade Study tour of the region can come from existing Economic 
Development budgets.  

78. A total of $142K in relief has been provided to 24 of the Council’s commercial tenants in the 
retail and hospitality sectors from 18 August to 3 December 2021. In addition, the Council has 
provided a total of $14K to 26 community tenants from 18 August to 3 December 2021.  

79. Staff estimate that a further $138k in rent relief will be required for the six-month period from 
3 December 2021 to 3 June 2022.   

80. The additional rent relief for Council tenants requested in this report is currently unfunded and 
will be funded from the current operating surplus - noting that $141k of previously approved 
funding has not been spent. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

81. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
82. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

83. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose.  

Social 

84. The proposed rent relief will help the continued survival of businesses in the hospitality, retail 
and community sectors, which promote better outcomes for the community at large, helping 
to sustain a more vibrant Hamilton with greater social interaction. 

Cultural 

85. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city. 

Economic 

86. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 
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Environmental 

87. There are no environmental wellbeings for consideration. 

Risks - Tuuraru 

88. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

89.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

90.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - The Cultivate Trust - 30 March SAG 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 1 March 2022 

C2. New Lease - Ministry of Style 
Limited - Hamilton Gardens 

C3. Approval of Co-Lab Chair 
Remuneration 

C4. General Manager's Report 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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