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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Thursday 24 October 2024
9:30 am
Council Chamber and Audio-Visual Link  
Municipal Building, Garden Place, Hamilton

Lance Vervoort 
Chief Executive 

Economic Development Committee 
Te Komiti Oohanga Whakatupu 

OPEN AGENDA 

Membership 

Chairperson 
Heamana 

Cr Ewan Wilson 

Deputy Chairperson 
Heamana Tuarua 

Cr Mark Donovan 

Members Mayor Paula Southgate 
Deputy Mayor Angela O’Leary 
Cr Anna Casey-Cox 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Maria Huata 
Cr Louise Hutt  

Cr Kesh Naidoo-Rauf 
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Tim Macindoe 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Two monthly 

Amy Viggers 
Mana Whakahaere 

Governance Lead 

16 October 2024 

Telephone:  07 838 6699 
Amy.Viggers@hcc.govt.nz 

www.hamilton.govt.nz 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Economic Development 

Committee 
Date: 24 October 2024 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic Development Committee Meeting Open 
Minutes 13 August 2024 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Committee confirm the Open Minutes of the Committee Meeting held on 13 August 2024 as 
a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Meeting Minutes 13 August 2024 
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Committee: Economic Development 

Committee 
Date: 24 October 2024 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report  
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Economic Development receives the report.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Joint Chairs' Report- 24 October 2024 
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Committee: Economic Development 

Committee 
Date: 24 October 2024 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Destinations  Position: General Manager 
Destinations  

Report Name: External Agencies and CCO Reporting 
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on matters relating to External Agencies and 

Council-controlled organisations (CCOs), specifically the annual reports to 30 June 2024 for 
Waikato Regional Airport Limited (WRAL) and Hamilton and Waikato Tourism (HWT).  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Under its terms of reference, the Economic Development Committee is responsible for 

receiving performance reports and providing clear direction to Council’s CCOs, including 
providing feedback on draft statements of intent. It is also responsible for monitoring the 
performance and providing guidance on Council’s relationship with external agencies.  

4. This report provides the following information:  

External Partner/CCO Topic 

Waikato Regional Airport Limited (WRAL) 2023-24 Annual Report  

Hamilton and Waikato Tourism (HWT) 2023-24 Annual Report  

5. Staff consider the decisions in the report have low significance and that the recommendations 
comply with Council’s legal requirements. 
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Discussion - Matapaki 

WAIKATO REGIONAL AIRPORT LIMITED (WRAL) 

6. The purpose of this update is for Waikato Regional Airport Limited to present its annual 
report for 2023-2024.The WRAL Group (comprising Hamilton Airport, HWT, Titanium Park 
Limited and Waikato Regional Airport Hotel Limited) operates as a limited liability company, 
with the following shareholders: 

Council  Shareholding 

Hamilton City Council 50.00% 

Matamata-Piako District Council 15.63% 

Waikato District Council 15.63% 

Waipaa District Council 15.63% 

Ootorohanga District Council 3.13% 

7. Council’s main objective in the ownership of WRAL (and its subsidiaries) is to support and 
provide economic growth to our community which can benefit from the opportunities WRAL 
provides.  

2023-24 Year-End report 

8. Mark Morgan (WRAL Group Chief Executive), Peter Stubbs (Board Member) and Scott Kendall 
(GM Finance & Commercial) will attend the meeting, give a short update and be available for 
any questions. Their presentation is attached to the report as Attachment 1.  

9. The annual report shows operating revenue at $18.8 million (slightly up on the previous year) 
of which just over $6.0 million is aeronautical income. While aircraft movements are static, 
passenger movements are slightly down which reflects the current state of the market. EBITDA 
(before land sales) is just under $6.0 million. 

10. Highlights during the year include the Airport Hotel achieving Qualmark 4 star + accreditation 
and the introduction of the solar power generation farm.  

11. During the financial year management also undertook significant work with central 
government and Jetstar Airlines which led to the recent announcement of daily international 
jet aircraft service into Hamilton Airport to Sydney and the Gold Coast. These services will 
commence in June 2025.  

12. WRAL has provided an audited annual report for 1 July 2023 – 30 June 2024 (Attachment 2).  

HAMILTON AND WAIKATO TOURISM (HWT) 

13. The purpose of this update is for Hamilton and Waikato Tourism Limited (HWT) to present its 
annual report for 2023-2024.HWT is a subsidiary company under the Council Controlled 
Organisation (CCO) of Waikato Regional Airport Limited. 

14. HWT was established from 1 July 2011 as the region’s Regional Tourism Organisation (RTO). 
The role of HWT is to generate competitive economic benefit through regional tourism 
marketing, visitor sector strategies and development activities focused on increasing visitor 
length of stay and spend for the Hamilton and Waikato region. HWT is an ambassador of the 
“Tiaki Promise” programme that promotes care for New Zealand within the visitor industry and 
by visitors to New Zealand. 

15. HWT delivers messaging to markets beyond Council’s own “visitor centric” reach and provides 
a conduit for partnering and leveraging activity between Hamilton and other visitor attractions 
in the immediate region.  
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16. HWT had a three-year service level agreement with Council from 2021-2024. In 2023-24, HWT 
was supported by five other councils with a total funding pool across all partner Councils. HWT 
also raises funding contributions and leverages its partnerships with private sector interests 
(2023-24 $284,000).  

17. HWT’s service level agreement was renewed for a further three years via the 2024-2027 LTP.  

2023-24 Year-End report 

18. Nicola Greenwell (HWT Chief Executive) will attend the meeting, give a short update and will 
be available for any questions.  

19. The report confirms another very busy operating year for HWT on multiple business 
development and campaign fronts. HWT works alongside tourism operators, relevant airlines 
and Tourism New Zealand. HWT have also navigated partner council funding challenges via LTP 
processes. This has led to a re-organisation for Y1 and beyond.  

20. As Hamilton continues to work hard to put the case for more hotel investment in the city, 
additional airline capacity (including trans-Tasman routes), and invests in upgrades and a new 
admission system at Hamilton Gardens, the work of HWT is more important than ever. 

21. During the year the visitor industry continues to struggle to return to pre-COVID levels. At the 
same time, domestic challenges with inflation and a lack of confidence in the current economy 
is also stifling spend by the domestic market.  

22. However as reported through Council’s Destinations Group operations (H3, Hamilton Gardens, 
Waikato Museum and Te Kaaroro Nature Precinct), Hamilton is holding up well despite the less 
favourable market conditions.  

23. HWT has provided an annual report for 1 July 2023 – 30 June 2024 (Attachment 4). 

Financial Considerations - Whaiwhakaaro Puutea 
24. There are no financial implications in relation to the recommendation in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
25. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

26. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

29. The recommendations set out in this report are consistent with that purpose. 
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Social 

30. HWT supports and promotes the local and regional tourism and events sector that make 
Hamilton a great place to live, work, play and visit. 

31. There were no environmental, social or cultural wellbeing implications identified in the 
formulation of this report in regard to WRAL although the attached report includes progress on 
operational environmental sustainability initiatives.  

Economic 

32. HWT’s role is to generate competitive economic benefit through visitor sector strategies 
focused on increasing visitor length of stay and spend. 

33. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 
operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

Environmental 

34. HWT supports and promotes the local and regional natural environment and green spaces that 
make Hamilton a great place to live, work, play and visit.  

35. There were no environmental, social or cultural wellbeing implications identified in the 
formulation of this report in regard to WRAL although the attached report includes progress on 
operational environmental sustainability initiatives.  

Cultural 

36. HWT has a goal that by 2025 the Hamilton and Waikato region will be recognised by visitors as 
the home of Kiingitanga with exceptional visitor experiences that enable the visitor to immerse 
themselves in our unique Māori culture. 

37. There were no environmental, social, or cultural wellbeing implications identified in the 
formulation of this report in regard to WRAL although the attached report includes progress on 
operational environmental sustainability initiatives. 

Risks – Tuuraru 
38. There are no known risks associated with the matters covered in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
39. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance. 

40. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

.Attachments - Ngaa taapirihanga 
Attachment 1 - Waikato Regional Airport Limited Presentation 

Attachment 2 - Waikato Regional Airport Limited Annual Report 2023-2024 

Attachment 3 - Hamilton and Waikato Tourism Presentation 

Attachment 4 - Hamilton and Waikato Tourism Annual Report 2023-2024 
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Committee: Economic Development 

Committee 
Date: 24 October 2024 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on progress on the targeted outcomes 

detailed in the economic development agenda for the current Triennium. 

 

Executive Summary - Whakaraapopototanga matua 
3. At the 16 March 2023 Economic Development Committee, I outlined the outcomes and plans 

for our economic agenda this Triennium (see here, Item 6). The document outlined that the 
purpose of the Committee is:   

i. ‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

4. Staff then developed and refined a monitoring report, ensuring the accountability and 
measurement of tasks is clear which is Attachment 1 of this report.  

5. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki 
Targeted outcomes 

6. Since the 13 August 2024 Economic Development Committee meeting, additional progress 
towards outcomes for programmes that report into this committee include: 

i. Tourism, events, and visitation bolstered their outcome to secure a portfolio of 
aeronautical opportunities with the addition of trans-Tasman flights at Hamilton 
Airport from June 2025;  

ii. The economic development team has led work alongside neighbouring districts to 
establish a programme within the Futureproof framework to formalise their 
partnership; and 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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iii. Work towards their employer engagement outcome is also nearing completion, with 
70 of a targeted 75 meetings completed. 

7. To enhance the reporting standards to the Committee concerning the Tourism, Events and 
Visitation activity reports from the H3 destinations , Waikato Museum, Hamilton Gardens and 
Te Kaaroro Nature Precinct will change from quarterly reporting  to six monthly and year end 
reporting. The next 6-monthly activity report will be presented to the 27 March 2025 
Committee meeting.   

Financial Considerations - Whaiwhakaaro Puutea 

8. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

9. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

10. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose. 

13. There are no specific social, environmental, or cultural wellbeings associated with this report. 

Economic 
14. The work of Council’s Economic Development team directly supports the Economic 

Development Committee, which is responsible for Governance of Hamilton’s economic agenda 
and investment development opportunities consistent with Council’s vision for the city and to 
enhance the wellbeing of Hamiltonians.  

15. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Risks - Tuuraru 

16. There are no known risks associated with the decision sought by this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
17. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. 

18. Given the low level of significance no engagement is required. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Outcomes Tracker - 24 October 2024  
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Committee: Economic Development 

Committee 
Date: 24 October 2024 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Economic Development 
Programme Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic and General Update  
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention.  

Executive Summary - Whakaraapopototanga matua 

3. This report informs the Economic Development Committee members on activities, actions or 
projects for which the Committee and the relevant General Managers have responsibility. The 
Economic Development Programme update focuses on the collaboration between Council’s 
economic development team and counterparts at other Waikato Territorial Authorities to 
include the Waikato Regional Council (WRC). 

4. Te Waka, the previous regional economic development agency, ceased operations in June 
2024. The ensuing months have seen the launch of sub-regional and regional initiatives, and a 
renewed focus on partnership among economic development programmes. 

5. This report discusses the ongoing economic downturn faced by Hamilton households and 
businesses. However, Hamilton’s economy continues to perform well due to our broad and 
well-balanced foundation. We continue to be well-positioned for when conditions improve.  

6. The report also picks up on a discussion at the 13 August 2024 Economic Development 
meeting on falling house prices as an economic indicator versus a positive trend, and to 
investigates this issue more deeply.   

7. Staff consider the matters in this report to have low significance and that the recommendation 
complies with the Council’s legal requirements.  

 

 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
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Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME  
Sub-regional economic development 

8. A long-held view within economic development is that a significant share of job creation and 
investment, sometimes as much as 80%, is from businesses already present in a community. 

9. For this reason, successful economic development efforts are typically shaped and led at the 
local level, with a range of stakeholders working together. 

10. Hamilton’s economic trade area reaches across city boundaries, so Council’s economic 
development staff have spent the last 18 months developing a partnership with our 
counterparts at Waikato District Council and Waipaa District Council. 

Future Proof 

11. This led to discussions with members of the Future Proof partnership to progress a work 
programme within their sub-regional framework that could bring an economic development 
lens to their work. 

12. It is an approach that has worked well for land use planning and legislative advocacy and is a 
natural fit for economic development in our sub-region, particularly given that the Future 
Proof area represents nearly 75% of the Waikato’s population, employment, and Gross 
Domestic Product (GDP).  

13. The role of this sub-regional alliance is about retaining a local focus on what our individual 
communities need, while also leveraging the strengths and opportunities we share as 
neighbours to build our reputation as a location of choice for business and talent. 

14. The work programme is being shaped alongside Rob Brodnax, Futureproof Implementation 
Advisor, and will be brought to the partnership later this year. 

15. It is expected that our work programme will support key Future Proof transformational moves 
for change, including:  

i. Iwi aspirations 
ii. a vibrant metro core, lively metropolitan and town centres 
iii. strong and productive economic corridors; and 
iv. thriving communities and neighbourhoods. 

16. A key deliverable is anticipated to be the creation of a sub-regional economic prospectus that 
showcases our collective value proposition for new investment. 

17. Project-based work will also feature in the workplan, including a workforce distribution study 
that has begun under Hamilton City Council’s (HCC)’s leadership and an in-terminal marketing 
effort to showcase innovative local businesses that is being advanced with Hamilton Airport 
and its shareholders. 

18. Although Matamata-Piako District Council does not currently have any economic development 
staff, their membership in Future Proof has extended into this work programme as they 
develop a strategy and approach. 

Regional economic development 

19. As part of their 2024-2034 Long-Term Plan consultation, Waikato Regional Council (WRC) 
received submissions about their delivery of regional economic development activities.  

20. Noting at the time that a majority of submitters (68%) preferred that WRC stop funding Te 
Waka with a strong view that careful consideration needed to be given to where funds were 
spent, and that the Te Waka had not delivered tangible value for money. 
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21. However, in May 2024 Te Waka announced the cessation of operations from 30 June 2024. 
This announcement came prior to WRC’s deliberations, leading to a removal of $750,000 in 
annual funding from WRC’s budget that had been proposed for consideration.  

22. Although a funding decision was no longer required, during deliberations WRC agreed that 
there was value in local economic development creating a collective voice for regional 
opportunities and implementation.  

23. WRC directed staff work with key stakeholders to develop the appropriate structure to support 
that work going forward, and to report back at their 26 September 2024 meeting. 

Waikato Regional Council decision 

24. HCC’s economic development staff partnered with our peers across other Waikato councils to 
outline an approach that was provided to WRC in advance of their  
26 September meeting. 

25. At that meeting, WRC considered three options:  

i. the status quo – with no involvement from WRC; 
ii. establish a new regional agency operating as a council-controlled organisation (CCO); 

and 
iii. a partnership approach led by local economic developers that empowers and enables 

regional coordination. 

26. WRC Councillors opted for the third option, reporting that this was consistent with the views of 
the majority of stakeholders they had heard from. 

27. WRC also agreed to allocate up to $100,000 from prior year surplus to inform regional 
development activities. This includes preparing high-level profiles of Territorial Authorities and 
other economic geographies, a decision framework to identify roles and responsibilities, 
strategies and implementation plans. 

28. It is expected that a better understanding of the local or sub-regional economic geographies 
and their interdependencies will be useful for highlighting our individual strengths and 
enabling a compelling shared story. 

Next steps 

29. HCC staff and counterparts across the region support WRC’s decision to progress our approach 
because it reinforces the lead role that local economic development has and builds on our 
commitment to working with each other in a transparent, equitable and respectful 
environment. 

30. This grassroots approach also affirms the value of having a clear framework for identifying the 
economic development outcomes that are prioritised by individual communities, which forms 
the core of a partnership-based approach that is proactive and positive. 

31. City and district economic development practitioners from across the region will be convening 
a series of meetings to develop and present a model to WRC that progresses a business case 
for consideration as part of WRC’s upcoming annual plan. 

32. The model will draw on our efforts and local expertise, drive collaboration and shared success, 
form the basis of shared sub-regional and regional goals, and facilitate investment promotion 
with a unified voice.  

33. Our model will not support the creation of another regional economic development entity, 
which is viewed as a costly return to what has been tried and has not worked.  

34. We look forward to working in partnership with WRC to ensure that local outcomes remain at 
the core of our shared economic development work. 
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GROWTH PROGRAMMES 

35. This update provides a summary of growth programmes work related to economic 
development activity in the Central City and Ruakura. 

Central City Transformation  

36. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. 

37. There are several commercial refurbishments underway throughout the central city and 
surrounding area. Works to refurbish the four-storey mixed-use building at 153 Victoria Street, 
opposite the Waikato Regional Theatre development, were recently completed. This included 
upgrades to the canopy to improve street amenity.  

38. Meanwhile, the refurbishment of the six-storey building at 18 London Street by Stark Property 
continues. This will provide 700m2 per floor of A-grade office space upon completion in the last 
quarter of 2024.  

39. There are also a number of upcoming commercial developments in the central city that could 
commence by the end of this year, including Building B at Union Square, fronting Alexandra 
Street. 

40. Resource consent was recently granted for the refurbishment of Hamilton’s tallest building, 
the Mistry Centre, on Ward Street in the central city, into a hotel. It was recently announced 
that this will be operated by Pullman Hotels. Securing a new of 4- or 5-star hotel in the central 
city has been an economic priority for Council for some time.  

41. The Pullman Hotel would provide for two levels of underground carparking, three levels of 
office and retail, and 191 hotel rooms across 13 storeys. On its expected completion in 2026, it 
would create 100-120 new full-time jobs. 

42. The overall structure of the Waikato Regional Theatre is beginning to form, giving passersby 
an insight into the true size and scale of the facility. The theatre development represents a 
significant opportunity to realise transformational outcomes in the central city. Council is 
currently planning the work to rejuvenate the surrounding areas of the theatre precinct 
including the adjacent Embassy Park. 

43. This commercial development activity across various sectors, as well as other developments 
such as the proposed $120.0 million Templeton Hotel and residential development throughout 
central Hamilton, are a clear sign of confidence in the future of Hamilton and our central city.  

Greenfield – Ruakura 

44. Stage One of Ruakura Superhub is well advanced, with 31ha of development land already 
committed by a range of national and international tenants spanning the inland port, large 
scale distribution centres and cold store facilities, logistics operators and service centre.  

 
45. In March 2024, Tainui Group Holding (TGH) announced they had signed a lease agreement 

with Sime Darby Motors NZ (Sime Darby).  In recent weeks, Council has received a resource 
consent application from Sime Darby to construct a new truck dealership with an onsite 
workshop and servicing/maintenance of vehicles on site. The activity will have 60 staff total 
with 10 visitors expected per day. The workshop will be 2,448m², with an 893m² office and 
showroom and 308m² as a parts room.  The workshop will have four bays or truck repairs, five 
bays for servicing, and a single wash bay. 

 

46. A key enabling project for Ruakura is the construction of the Eastern Transport Corridor (ETC) 
which, if funded, would unlock full development capacity of the inland port, logistics and 
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industrial precinct, which are currently limited due to roading capacity. The final draft business 
case will be presented to the 28 November 2024 Infrastructure and Transport Committee for 
approval prior to submitting to New Zealand Transport Agency (NZTA) for approval.   

DATA ANALYTICS, ECONOMICS AND POLICY 

47. The ongoing economic downturn has created challenges for many Hamilton households and 
businesses, but our economy continues to show strength through adversity with growth in 
businesses and jobs. Hamilton’s economy has a broad foundation that is well balanced rather 
than reliant on a single industry. When the national or global economy creates unfavourable 
conditions for some sectors, the other sectors retain the strength of our economic base. We 
continue to be well positioned for when conditions improve. Attachment 1 of the staff report 
provides an overview of this section.  

Economic update latest data and context 

48. In August 2024, the Reserve Bank of New Zealand (RBNZ) unexpectedly dropped the official 
cash rate (OCR) to 5.25%. While there were increasing calls to drop rates, no expert picked the 
move to come in August, with most picking November 2024 or February 2025.  

49. Internationally, cash rates are also falling. The Bank of Canada and the European Central Bank 
both cut rates by .25 basis points in June, with the Bank of England following in August. The 
Federal Reserve (USA) cut .50 basis points in September and signalled another .50-basis point 
cut by the end of the year. The Reserve Bank of Australia continued to hold rates as their 
forecasts show inflation being over the target range until 2026.  

50. The pace and scale of Federal Bank cuts may influence the scale of RBNZ’s next cuts and will 
likely have some impact on exchange rates, making the New Zealand dollar stronger against 
the US dollar. This will impact returns for our exporters.  

51. Hamilton’s median house price fell in the June 2024 quarter to $728,000, down from $740,000 
in the March 2024 quarter. The fall appears to have been driven by a significant fall in infill 
prices which went from $710,000 in the March quarter to $671,000 in the June quarter. The 
number of sales was almost identical across both quarters in both greenfield and infill.  

52. Note that an error was found in our data that caused some attached dwellings to be missed. It 
has since been corrected but this has resulted in lower median house prices for the past two 
years.  

53. It is also worth noting that our database includes all sales made in Hamilton rather than just 
those made through a real estate agent, for example private sales. As a result, our median 
house price tends to be lower than the Real Estate Institute of New Zealand (REINZ) sales data.      
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54. It is important to look at this downturn in construction from a wider lens – up close it looks 
terrible, but from a zoomed out, long-term perspective, it is a dip rather than a cliff face. 
Hamilton continues to attract interest from businesses and individuals looking for new markets 
or strategic advantages.  

The ‘Catch 22’ of house prices 

55. At the August 2024 Economic Development Committee meeting there was a discussion about 
falling house prices as an economic indicator versus a positive trend.  

56. At the last meeting it was rightly pointed out that house prices being static (or falling) was a 
good thing in terms of affordable housing. It was also rightly pointed out that housing in New 
Zealand is an economic indicator because so much of our wealth is tied up in housing.  

57. There are more opportunities and options for first home buyers in a slow-moving housing 
market. However, in New Zealand, if the market is moving sideways instead of up, the 
economy is usually experiencing negative pressure.  

58. In the current period of house price decline and slow growth, interest rates are incredibly high 
as is the cost of living. High interest rates limit the amount people can borrow and the high 
cost of living limits the amount people could save towards a house deposit. For Council, house 
prices are important because they are strongly linked to consenting activity and development 
contributions revenue. When house prices are falling, there is no desire to build new, 
particularly when costs are high. If supply falls but demand remains, particularly where there is 
high population growth, there will eventually be extreme pressure on prices. A constant 
increase in prices gives developers and builders certainty to progress with the creation of 
sections and building of new homes. It also gives buyers (and their banks) confidence to invest 
in a new build. It is worth noting that a “constant increase” does not mean prices need to 
increase at the rates we saw in 2021, just that they increase with some degree of certainty.   

59. The following graph shows house price and consenting trends. The graph shows that generally 
consenting increases with house prices. Often a small downward shift in prices leads to a much 
bigger dip in consenting. Over the past year we can see the impact of economic uncertainty 
and feasibility challenges pull down consenting as costs have escalated but sales prices have 
not responded.  
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Financial Considerations - Whaiwhakaaro Puutea 

60. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

61. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements. 

Climate Change Impact Statement 

62. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
63. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

64. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

65. The recommendations set out in this report are consistent with that purpose. 

Social 

66. Social wellbeing is defined as the capacity of individuals, their whaanaus, iwi, hapuu and a 
range of communities to set goals and achieve them. 

67. Thriving businesses in the hospitality, retail and community sectors promote better outcomes 
for the community at large and help to sustain a more vibrant Hamilton with greater social 
interaction. 
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Economic 

68. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

69. The Economic Development Committee is responsible for the Governance of HCC’s economic 
agenda and investment development opportunities, with the goal of enhancing the wellbeing 
of Hamiltonians. 

70. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. Our sector-based approach 
to economic development focuses resources on both established industries and those that can 
diversify an economy. 

71. The economic development programme continues to focus on three key growth sectors – 
manufacturing; agritech, technology and innovation; and logistics – as well as supporting the 
needs of our education and healthcare sectors. This approach will represent our balanced 
economy, employment base, and growth potential. 

Environmental 

72. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

73. The Council’s Central City Transformation Plan considers connections between the central city 
and the river to restore and protect the balance of the environment. 

Cultural 

74. Cultural wellbeing is defined as the capacity of communities to retain, interpret, and express 
their shared beliefs, values, customs, behaviours, and identities. 

75. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
which acknowledges our shared history and celebrates our cultural identity and heritage. 

76. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city. Event activity helps promote cultural events and awareness of our heritage 
and history for Hamiltonians and visitors to the city to enjoy and participate in. 

Risks - Tuuraru 

77. There are no known risks associated with receiving the report.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
78. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance.  

79. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic update slides - October 2024  
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Committee: Economic Development 

Committee 
Date: 24 October 2024 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic Property Update - October 2024 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee of: 

i. the financial performance and position of the Municipal Endowment Fund (MEF) at  
30 September 2024 (2024/25 FY Q1); and 

ii. the matters concerning the Opoia Paa Carpark and Hinemoa affordable housing 
development. 

 

Executive Summary - Whakaraapopototanga matua 
3. This is the regular report on the financial performance and position of the assets of the 

Municipal Endowment Fund (MEF). It covers the first quarter (Q1) of the 2024/25 financial year 
from 1 July 2024 to 30 September 2024. 

4. The MEF has a current value of $55.61 million comprised of property assets totalling $22.01 
million and reserves of $33.60 million.  

5.  On 14 September 2023, the Economic Development Committee approved developing the land 
in principle, subject to engagement with mana whenua and agreed that a ground-penetrating 
radar survey would help identify archaeological features and appropriate location for any 
development on the land. This work has been completed. The consultant’s report is included 
as Attachment 2 to this report. The sub-ground archaeology identified on the Opoia Paa 
Carpark site is shown on the annotated aerial included as Attachment 3. 

6. On 11 May 2023, the Economic Development Committee approved, in principle, the MEF 
providing $10.06 million loan funding towards the Bridge Housing Trust (Bridge) Hinemoa 
development – a 42-unit, affordable housing development at 340 Tristram Street, Hamilton. 

7. Westpac Bank has agreed to provide the remaining development finance and is arranging a tri-
party loan agreement (Bridge, Hamilton City Council, Westpac) which will see Council and 
Westpac sharing first-ranking security arrangements.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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8. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
Municipal Endowment Fund 2024/25 FY Q1 

9. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets; 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and two groups of 
suburban shops; and  

iii. The Municipal Endowment Reserve ($33.60 million) is invested in term deposits and 
mixed funds. The reserve is invested in accordance with an independently designed 
framework that is intended to diversify the investment portfolio, support liquidity, and 
preserve capital over the long term, as follows: 

Term Deposits - $27.0 million 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates in general have been 
improving as interest rates climb, and the Finance Manager recommends continuing with this strategy at this stage.  

Mixed Funds - $6.0 million 

* Since Inception Return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

10. Since the last quarterly update, the overall value of the MEF has decreased by $1.465 million 
from $57.075 million to $55.61 million. This is due to the annual revaluation of the property 
assets writing down the value by $1.831 million, offset by $366,319 revenue gains attributable 
to accrued interest income and interest received on maturing term deposits in the period 
(2024/25 FY Q1), which is credited to the MEF. The profit and loss statement is the Attachment 
1 to this report.  

Provider Amount Term Maturity Expected Return 

ANZ $10.0 million 3 months 19 November 2024* 5.82% 

ANZ $10.5 million 1 month 18 October 2024* 5.36% 

BNZ $6.5 million 1 month 30 October 2024* 5.25% 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6.0 million 7.78% 1.05% 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.8154  $6,000,000 

Value on 30 June 2024 2,140,861.76 $3.3410  $7,152,619 

Change in fair value movement – gain/(loss) – note unrealised  $1,152,619 
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Opoia Paa Carpark 

Background 

11. The history of the Opoia Paa Carpark land is extensively described in staff reports linked here: 

• Council 7 September 2023 “Sonning Carpark- Application to Change Name” – see Item 8 

• Economic Development Committee 14 September 2023 “191-197 River Road - Sonning 
Carpark – Development Options” – see Item 9. 

12. At the 14 September 2023 Economic Development Committee meeting, staff presented a 
report that identified and evaluated six high-level options for developing the land, ranging 
from status quo (least aspirational) to full development of the land (most aspirational). 

13. The Committee approved in principle to develop the land, including consideration of all the 
options in the report, subject to: 

i. engaging with mana whenua concerning … their aspirations for the site and its 
cultural significance; 

ii. partnering with mana whenua to confirm the development outcomes and 
parameters being sought; and 

iii. completing a high-level development masterplan, or bulk and location document 
set, for the land. 

Current Status 

14. On 2 July 2024 staff and Elected Members met with Ngaati Wairere and agreed to carry out a 
sub-ground survey of the Opoia Paa site (carpark and Jesmond Park) to conclusively determine 
what archaeological features remain. The survey will assist in guiding subsequent discussion 
with Ngaati Wairere about appropriate location and scale for development on the land. 

15. The survey was completed by Archaeology Solutions Limited (ASL) in September 2024 using a 
multi-method remote sensing approach combining geomagnetic and ground-penetrating radar 
techniques. A copy of the ASL report is included as Attachment 2.  

16. The sub-ground archaeology identified on the Opoia Paa Carpark site is shown on the 
annotated aerial photograph included as Attachment 3. 

17. The ground penetrating radar survey has identified seven sub-ground features running broadly 
parallel to the Waikato River and River Road: 

i. Three lines of “defensive ditches” closest to the river. These occupied what would have 
originally been the highest point of the site and would have been similar to the 
Miropiko Paa earthworks approximately 550 metres to the north. These are shown in 
red on Attachment 3. 

ii. Three lines of “field boundaries” parallel to and midway between the defensive ditches 
and the top of the gully bank. It is assumed that these features formed part of an area 
for agriculture outside a defensive perimeter. These are shown in green on 
Attachment 3. 

iii. The top of the bank of a gully parallel to the field boundaries. This gully would have 
sloped away from the Paa towards River Road.  

18. It was intended to present the findings of the survey to Ngaati Wairere at a Hui at Hukanui 
Marae on 14 September 2024, however that hui was cancelled. 

19. The archaeologist presented his report and explained the findings to a small group of senior 
Ngaati Wairere representatives on 18 September 2024 – they in turn reported back to Ngaati 
Wairere as a whole. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-7-September-2023-v2.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-14-September-2023.pdf
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20. Ngaati Wairere are excited by the results of the archaeological survey. As a next step they have 
asked to meet with Council staff to discuss the archaeological report and its implications for 
the future of the site.  

21. That meeting is scheduled to occur before the Economic Development Committee meeting on 
24 October 2024. A verbal update will be provided at the meeting. 

340 Tristram Street – Bridge Housing – Municipal Endowment Fund (MEF) 

Background 

22. The Bridge Housing Charitable Trust (Bridge) owns the land at 340 Tristram Street, Hamilton, 
and intends to build a 42-unit affordable housing complex called the Hinemoa Development. 

23. Bridge supplied Council a proposal setting out their intentions, which provided a starting point 
for negotiating the detail of funding arrangements with the MEF. Bridge requested: 

i. a capital investment, by way of loan, of $10.0 million from the MEF – to be matched by 
Bridge and not-for-profit partners. The MEF would attract an appropriate return 
consistent with the MEF Policy; 

ii. a funding contribution of $60,000 from the MEF – to be matched by Bridge – to 
progress detailed designs and consenting applications. 

24. On 11 May 2023, the Economic Development Committee approved in principle the MEF 
investing in an affordable housing development at 340 Tristram Street, Hamilton, subject to:  

i. a maximum financial investment from the MEF of $60,000 to progress detailed 
designs and consent applications; 

ii. a maximum financial investment from the MEF of $10.0 million to contribute 
towards the cost of building an affordable housing development at 340 
Tristram Street, Hamilton;  

iii. suitable security, full repayment, and return on investment guarantees; 
iv. an acceptable development and investment timetable; and 
v. proof of concept, funding viability and commitments from all funders. 

25. On 21 December 2023, Bridge lodged a resource consent for the Hinemoa Development, 
comprising of 42 apartments (18 x 1-bedroom and 24 x 2-bedroom) in two three-storey blocks. 

26. On 12 March 2024, the Economic Development Committee received an update from Bridge 
advising that an application for funding from the Ministry of Housing and Urban Development 
(HUD) had been declined. The Committee confirmed the resolution on 11 May 2023 and 
included two additional requirements: 

i. Delivery of 42 affordable housing units in general accordance with the plans 
[submitted for Resource Consent]; and 

ii. A review of the funding in six months from the date of this resolution if the 
project has not advanced [12 September 2024]. 

27. The Committee also delegated authority to the MEF Advisory Group to approve the loan.  

Current Status 

28. A draft loan agreement has been negotiated by Bridge, Council staff and their respective 
solicitors for the MEF funding. The loan agreement has a range of pre-conditions including 
satisfactory security, repayment guarantees, and confirmation of funding viability and 
commitments.  
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29. Bridge has confirmed that Westpac has agreed to provide the remaining development finance 
required to advance the project and is currently arranging a tri-party loan agreement (Bridge, 
Council, Westpac) that will see Council and Westpac sharing first-ranking security. It is 
expected that the loan agreement will be circulated by mid-October with final sign-off by all 
parties by early November 2024. 

30. Bridge’s resource consent for the development has now been issued and Bridge is working on 
detailed designs. A copy of the concept design is included as Attachment 4. 

31. Demolition of the existing structures on the site is on schedule for late December 2024 to 
March 2025. 

32. Staff have written to Bridge and advised them that the six-month review date was  
12 September 2024, and while there has been good progress sourcing alternative funding and 
obtaining a resource consent for the project, the MEF loan remains “in principle” and that the 
Economic Development Committee now needs the matter resolved as quickly as possible. 
Bridge has expressed “our appreciation to Council’s Economic Development Committee for its 
patience as we work through the final pieces of this rather complex puzzle.” 

33. A verbal update will be provided at the meeting. 

Financial Considerations - Whaiwhakaaro Puutea 
34. Strategic Property is a regular operating activity funded through the Long-Term Plan. Further 

MEF financial information for FY2024/25 Q1 is provided in Attachment 1. 

35. The proposed loan to Bridge provides MEF funding at a heavily reduced rate (cost of borrowing 
+ 0.5%), which comes at a cost to Council of approximately $225,000 over the 24 months of 
the loan.  

36. An error has been identified in the quarterly reporting for the past financial year (2023/24).  
The annual revaluation of the property assets wrote down their value by $4.8 million but that 
reduction did not flow through into the property asset value on the quarterly profit and loss 
statement – consequently for the past year the report presented to the Economic 
Development Committee overstated the value of these assets by $4.8 million. 

37. This error arose because the profit and loss statement are compiled from different sources of 
information and requires manual input.  

38. Unfortunately, this discrepancy was overlooked due to staff changes at the time and was only 
discovered now. A more stringent oversight and monitoring process has been put in place to 
ensure future accuracy. 

39. This is an administrative reporting error which applies only to the quarterly profit and loss 
statement and has no impact on Council’s financial position. 

Ethical Investment 

40. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
41. Staff confirm that recommendation complies with the Council’s legal and policy requirements. 

 

 

 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
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Climate Change Impact Statement 

42. Staff have used the climate adaptation assessment guidance and determined there are no 
known climate risks or adaptation opportunities associated with the matters covered in this 
report. Staff have used the climate emissions assessment guidance and determined there is no 
change in greenhouse gas emissions associated with the matters covered in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
43. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

44. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

45. The recommendations set out in this report are consistent with that purpose. 

Social 

46. The strategic property activity allows the Council to promote better outcomes for the 
community at large, helping to create a more vibrant Hamilton with greater social interaction. 

47. The proposed development of the Opoia Paa land will give practical effect to the Council’s 
aspirations by creating a more vibrant city centre, enhancing the interface with the Waikato 
River, and providing greater social interaction. Development of the land will contribute to the 
local urban community through the creation of connected communities, active street 
frontages, tactile pedestrian experiences for passers-by and commercial spaces for values-
aligned businesses. 

48. The proposed Hinemoa development supports Council’s Housing Strategy, in particular our 
vision that every person in Hamilton is well-housed. 

Economic 
49. The MEF will fund key development opportunities to help attract business growth, grow the 

city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases.  

50. Appropriate development of the Opoia Paa land and the Hinemoa site will attract business 
growth, grow the city’s economy, and aid potential public and private investment. 

Environmental 
51. Appropriate development of the Opoia Paa land aligns with the Council’s Central City 

Transformation Plan, considering connections between the central city and the Waikato River 
to restore and protect the balance of the environment. 

Cultural 
52. The strategic property activity endorses and embraces the cultural identity of the city. 

53. Partnering with mana whenua is fundamental to the appropriate development of the land at 
Opoia Paa. Engagement with mana whenua will ensure their aspirations for the site and its 
cultural significance are considered.  

Risks - Tuuraru 

54. There are no known risks associated with the decision sought in the report – noting that the 
estimated yields from mixed fund investments are based on historical return averages, which 
does not guarantee future performance or yield. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
55. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. Given the low level of 
significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund FY 2024/25 (Q1) - Profit and Loss 

Attachment 2 - Opoia Paa - Results of Multi-Method Remote Sensing - Archaeology Solutions Limited 
  Report September 2024 

Attachment 3 - Opoia Paa Carpark - sub-ground archaeology - annotated aerial photograph 

Attachment 4 - 340 Tristram Street - Hinemoa Development - Plans 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Meeting 
Unconfirmed Public 
Excluded Minutes 13 August 
2024 

C2. External Agencies and CCO 
Reporting (Public Excluded 
Matters) 

C3. Strategic Property Update - 
October 2024 

C4. Strategic Issues Update 
(Public Excluded Matters) 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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