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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Economic Development 

Committee 
Date: 03 December 2024 

Author: Ash Rawiri Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes 24 
October 2024 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirms the Open Minutes of the Economic 
Development Meeting held on 24 October 2024 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Minutes 24 October 2024 

  



 

Economic Development Committee Agenda 3 December 2024- OPEN Page 7 of 78 

A
tta

ch
m

en
t 1

 
Ite

m
 5

 

  



 

Economic Development Committee Agenda 3 December 2024- OPEN Page 8 of 78 

A
ttachm

ent 1 
Item

 5 

  



 

Economic Development Committee Agenda 3 December 2024- OPEN Page 9 of 78 

A
tta

ch
m

en
t 1

 
Ite

m
 5

 

  



 

Economic Development Committee Agenda 3 December 2024- OPEN Page 10 of 78 

A
ttachm

ent 1 
Item

 5 

 



 

Economic Development Committee Agenda 3 December 2024- OPEN Page 11 of 78 

Ite
m

 6
 

 
 
Committee: Economic Development 

Committee 
Date: 03 December 2024 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report  
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Committee: Economic Development 

Committee 
Date: 03 December 2024 

Author: Matt Mills Authoriser: Blair Bowcott  

Position: Central City Transformation 
Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: External Agencies and CCO Reporting 
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on matters relating to External Agencies and 

Council-controlled organisations (CCOs), specifically the Hamilton Central Business Association 
annual audited accounts for the year ending 30 June 2024 and its six-monthly report.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. Under its terms of reference, the Economic Development Committee is responsible for 

receiving performance reports and providing clear direction to Council’s CCOs, including 
providing feedback on draft statements of intent. It is also responsible for monitoring the 
performance and providing guidance on Council’s relationship with external agencies.  

4. This report focuses on the Hamilton Central Business Association (HCBA) Annual audited 
accounts for the year ending 30 June 2024 and six-monthly reporting for the period 1 Jan 2024 
– 30 June 2024.  

5. HCBA representatives Vanessa Williams and Mike Neale will attend the meeting to present the 
information and answer questions their presentation is Attachment 3 of this report.  

6. Staff consider the decisions in the report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
7. The purpose of this update is for Hamilton Central Business Association (HCBA) to present its 

annual audited accounts for the year ending 30 June 2024 and its six-monthly report.   

8. The annual audited accounts are required to be presented to council in accordance with the 
Business Improvement District (BID) Policy.  

9. The accounts for the period 1 July 2023 – 30 June 2024 are in Attachment 1. 

10. The six-monthly report for the period 1 January 2024 to 30 June 2024 is in Attachment 2.  
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11. The six-monthly report and annual audited accounts are being reported to this committee 
meeting owing to the General Manager of HCBA being on annual leave at the time of the 
October 2024 committee meeting. 

12. The next HCBA six-monthly update for the period 1 July 2024 – 31 December 2024 will be 
presented to the 27 March 2025 Economic Development Committee. 

13. As part of the 2024-34 Long Term Plan, HCBA secured $100,000 per annum through the central 
city Activation Fund. A service level agreement has been signed and HCBA will report on 
progress as part of the next six-monthly update. 

Financial Considerations - Whaiwhakaaro Puutea 
14. There are no financial implications in relation to the recommendation in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
15. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

16. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
17. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

18. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

19. The recommendations set out in this report are consistent with that purpose. 

Social 

20. HCBA has delivered number of social wellbeing outcomes, largely through activation. Examples 
include: 

i. HCBA implemented an Easter Egg hunt around the Central City; 

ii. HCBA returned as a judge to the 2024 NZ YouTube Marketing Awards, judging 29 entries 
across two categories online and attending two judging days in Auckland. 

Economic 

21. HCBA continues to work with Hamilton Waikato Tourism to implement initiatives to the 
benefit of both international and domestic tourism to the area. 

22. HCBA met with the CEO and Chairman of the Trust of Braemar Hospital to discuss business 
initiatives. 

Environmental 

23. HCBA held a Re-Circle social business evening. It was interesting to hear how the second-hand 
goods model works in their business and how it has impacted conscious consumerism in 
Scandinavia. The Victoria Street business is already outselling the K Road Store. 
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24. HCBA met Impact Hub to look to promote the Again Again cup system within five cafes in the 
CBD. HCBA put together a TikTok promotion on the reusable cup system. HCBA is providing 
promotional support on Impact Hub activities to raise the awareness of sustainability practices 
in local businesses. 

Cultural 

25. To support Matariki, HCBA had fairy lights installed in the trees of Garden Place, along with 
colour-projected lighting. Love the Centre flags in Maaori were installed on the flagpoles and a 
window display symbolising the stars of Matariki. HCBA worked with Wintec to profile student 
‘Stars of Wintec’ and have promoted throughout social channels during Matariki. 

26. HCBA sponsored the Chinese Lantern Festival for the sixth year to be held in Garden Place. 
Featuring the Year of the Dragon, the festival is attracting a larger crowd year on year for this 
annual cultural celebration. The Chinese Lantern Festival was also a great success with 
thousands in attendance. This event is a well-loved family festival and provided free 
entertainment well into the evening. 

Risks – Tuuraru 
27. There are no known risks associated with the matters covered in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
28. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance. 

29. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCBA 2024 Audited Performance Report 

Attachment 2 - HCBA 6 Monthly Report June 2024 

Attachment 3 - HCBA Presentation 
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Committee: Economic Development 

Committee 
Date: 03 December 2024 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on progress on the targeted outcomes 

detailed in the economic development agenda for the current Triennium and the Waikato 
Regional Airport Limited runway designation.  

 

 

Executive Summary - Whakaraapopototanga matua 
3. At the 16 March 2023 Economic Development Committee, I outlined the outcomes and plans 

for our economic agenda this Triennium (see here, Item 6). The document outlined that the 
purpose of the Committee is:   

‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

4. Staff then developed and refined a monitoring report, ensuring the accountability and 
measurement of tasks is clear which is Attachment 1 of this report.  

5. This report also addresses the work being undertaken following the resolution passed at the  
24 October 2024 meeting of this committee regarding the Waikato Regional Airport Limited 
decision to release the designation for an extension to the runway. 

6. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki 
Targeted outcomes 

7. Since the 24 October 2024 Economic Development Committee meeting, additional progress 
towards outcomes for programmes that report into this committee include: 

i. Strategic property contributed to the achievement of key outcomes related to the 
Municipal Endowment Fund;  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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ii. The economic development team has established a regional economic development
collaboration model with their peers across the Waikato Territorial Authorities;

iii. Work towards the economic development programme employer engagement
outcome was achieved, with nearly 80 of a targeted 75 meetings completed.

Waikato Regional Airport Limited (WRAL) 

8. At the 24 October 2024 Economic Development Committee meeting, the Chief Executive of 
Waikato Regional Airport, Mark Morgan, Board Member Peter Stubbs and General Manager 
Finance & Commercial Scott Kendall presented their Annual Report. They responded to 
questions from Members including on the designation for a runway extension.

9. The Committee resolved to request staff work with other Waikato Regional Airport Limited 
shareholders to encourage the board to reconsider its decision to release the designation for 
and extension of the runway.

10. As previously signalled by the Chief Executive of Waikato Regional Airport  the company is 
currently progressing this matter. More detail was provided at its recent Annual General 
Meeting of shareholders, which was attended by the Mayor, Chair of the Economic 
Development Committee and General Manager Destinations. Once the work as it relates to 
the Airport deliberations with Waipā District Council (as regulatory authority), further demand 
and business case evidence from the Puaawi developers’ proposal and any further progress on 
discussions with central Government has progressed, the company will do a special report back 
to shareholders.

11. This will enable shareholders at that time to make a fully informed determination on that 
matter. It is important to note that the true consideration is balancing how much cost the 
company can bear to achieve an extension to the runway designation(s) and the long-term 
prognosis over of it being a realistic and viable proposition.

Financial Considerations - Whaiwhakaaro Puutea 

12. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that recommendation complies with the Council’s legal and policy requirements.

Climate Change Impact Statement 

14. Staff have considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on 14 May 2019 to include promotion of the social,

economic, environmental, and cultural wellbeing of communities in the present and for the
future (‘the 4 wellbeings’).

16. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the
process of developing this report as outlined below. The recommendations set out in this
report are consistent with that purpose.

17. There are no specific social, environmental, or cultural wellbeings associated with this report.
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Economic 
18. The work of Council’s Economic Development team directly supports the Economic 

Development Committee, which is responsible for Governance of Hamilton’s economic agenda 
and investment development opportunities consistent with Council’s vision for the city and to 
enhance the wellbeing of Hamiltonians.  

19. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Risks - Tuuraru 

20. There are no known risks associated with the decision sought by this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
21. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. 

22. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Outcomes Tracker 
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Committee: Economic Development 

Committee 
Date: 03 December 2024 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Economic Development 
Programme Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic and General Update  
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention.  

Executive Summary - Whakaraapopototanga matua 

3. This report informs the Economic Development Committee members on activities, actions or 
projects that the Committee and the relevant General Managers have responsibility.  

4. The Economic Development Programme update focuses on the collaboration between 
Council’s economic development team and counterparts at other Waikato territorial 
authorities including the Waikato Regional Council (WRC). 

5. The group has agreed to a framework for a partnership focused on economic growth and is 
working with WRC on its business plan to support elements of that work.  

6. This report contains an update on our short-term forecasts for residential consenting in 
Hamilton, which show further falls over the next six months. Economic data for Hamilton over 
the September quarter had not been released at the time of writing this report. However, staff 
will provide a short slide deck (Attachment 1) when the economic data information becomes 
available and will give a verbal update on the OCR announcement (due on 27 November) at 
the meeting. 

7. As there is no new information from growth programmes since the October 2024 report, staff 
will provide an update for the next Economic Development Committee meeting on 27 March 
2025.  

8. Staff consider the matters in this report to have low significance and that the recommendation 
complies with the Council’s legal requirements.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
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Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME  

Waikato Regional Council business case 

9. Hamilton City Council’s economic development staff partnered with our peers across other 
Waikato councils to outline an approach that was provided to Waikato Regional Council (WRC) 
in advance of its 26 September 2024 meeting. 

10. At that meeting, WRC considered three options:  

i. the status quo – with no involvement from WRC; 
ii. establish a new regional agency operating as a council-controlled organisation (CCO); 

and 
iii. a partnership approach led by local economic developers that empowers and enables 

regional coordination. 

11. WRC councilors opted for the third option, reporting that this was consistent with the views of 
most stakeholders they had heard from.  

12. Since that time, WRC staff have begun work on a business case to support economic 
development for consideration at their 2025/26 Annual Plan. Hamilton City Council staff and 
our counterparts across the region are working alongside WRC to support these efforts.  

13. To inform the business case, WRC staff were also directed to prepare high-level profiles of 
territorial authorities and other economic geographies, a decision framework to identify roles 
and responsibilities, strategies and implementation plans. 

14. This work has begun, with WRC using publicly available data as well as information that may sit 
with territorial authorities. Staff are partnering with WRC to ensure the project is robust and 
informed by our local knowledge. 

Partnership for economic growth 

15. City and district economic development practitioners from across the region met on  
12 November 2024 to finalise a framework that will guide how we work together towards 
economic growth.  

16. The meeting was attended by economic development representatives from Hamilton City 
Council, Waikato District Council, Waipā District Council, Hauraki District Council, Matamata 
Piako District Council, Waitomo District Council, Waikato Regional Council, RotoruaNZ  and 
Amplify, the economic development agency for the Taupō District. 

17. Those who sent apologies have been met with separately to ensure all voices were included in 
the work of the group.  

18. The group has committed to capitalising on the opportunity to enhance our cross-
organisational engagement to drive economic development outcomes at a local, sub-regional 
and regional level. To do this, we are implementing a locally-led, regionally-supported 
partnership model that strengthens our interdependencies and embraces a boundaryless 
approach that champions shared success. 

19. The model is grounded by the work of economic development leaders at the territorial 
authority level as well as the power of sub-regional alliances such as the Future Proof 
partnership. 

20. While each territorial authority remains accountable to its individual stakeholders, there are 
local and sub-regional areas of focus that were agreed on. These are business retention and 
expansion, investment promotion, workforce development and strategies based on shared key 
sectors. 
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21. At a regional level, the partnership will focus on elevating our collective use of data and 
analytics as well as contributing an economic development viewpoint towards regional 
infrastructure efforts led by FutureProof and similar partnerships. 

22. The group also identified efforts to showcase the region to visiting dignitaries and trade 
delegations as something that should be funded at a regional level with local inputs. The topic 
was tabled for further engagement and discussion. 

23. Mentoring and support was established as an important part of the partnership, prioritising a 
sharing of expertise, skills and learnings to develop and grow the capabilities of economic 
development staff across the region. 

24. Next steps include our intention to inform the Waikato Mayoral Forum of this collaboration 
model and work at their 25 November 2024 meeting alongside WRC, with a view that the 
forum can serve as an advocate and important voice for our economic development work, 
serving as a nexus between local and central government. 

25. Staff will provide a verbal update at this meeting.  

DATA ANALYTICS, ECONOMICS AND POLICY  

26. Consenting activity for the September quarter was provided at the 24 October 2024 meeting, 
so there is no update in this report. A short presentation on the next Official Cash Rate (OCR) 
announcement will be provided at the meeting.   

27. As outlined in the 12 November 2024 Executive Update, we have updated our short-term 
forecasts for residential consenting in Hamilton. These short-term forecasts look at the current 
economic environment and short-term forecasts from Treasury and the Reserve Bank of New 
Zealand. Staff also apply local knowledge and understanding of Hamilton’s consenting activity 
to adjust the model-generated forecasts.  

28. Our new forecast shows the further falls in annual consenting over the next six months. As 
discussed in October, consenting activity is strongly linked to house prices. While we have seen 
a fall in the OCR, interest rates are still relatively high and house prices haven’t moved enough 
yet to incentivise development. We have also heard from our developers that banks are 
making it hard for buyers to get finance on new builds, preferring instead to finance the 
purchase existing properties that they see as lower risk.  

Graph 1: Our new short-term dwelling forecasts 
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29. In November, Statistics New Zealand released data for the September quarter on the labour 
market, household living costs, consenting activity.  

30. Data showed that the national unemployment rate increased to 4.8% in the September quarter 
– an increase from June but better than the Reserve Bank of New Zealand and other 
economists’ expectations. But there was also a shift in the participation rate – this is the 
number of people either working or actively looking for work. This is common in an economic 
downturn as people look to retrain or stop looking for work. New Zealand’s working age 
population also increased to 4.3 million, of whom 1.2 million were not in the labour force.  

31. Nationally, residential consenting declined 17% compared to 2023 and is down 34% compared 
to peak activity in 2022. A comparison of the number of new dwellings consented per 1000 
residents, showed Hamilton in the middle of the main metros. At the peak in 2021, Hamilton 
was consenting 9.8 new dwellings per 1000 residents compared to 5.0 in 2024. 

Graph 2: Comparison of residential consenting activity across metro cities  

  

32. The household living-costs index showed that households saw an increase of 3.8% in their 
costs in the year to September 2024. Although this is down from a peak of 8.2% in December 
2022, it remains higher than pre-pandemic and costs are still increasing. Household living costs 
are now 26% higher than they were at the end of 2019, which compares to an increase of 7% 
across the previous five years. These increases have also outpaced wage increases. This 
suggests that spending increases will take time to flow through as households are still under a 
lot of financial pressure. 

Financial Considerations - Whaiwhakaaro Puutea 

33. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

34. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements. 

Climate Change Impact Statement 

35. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

37. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

38. The recommendations set out in this report are consistent with that purpose. 

Social 

39. Social wellbeing is defined as the capacity of individuals, their whaanau, iwi, hapuu and a range 
of communities to set goals and achieve them. 

40. Thriving businesses in the hospitality, retail and community sectors promote better outcomes 
for the community at large and help to sustain a more vibrant Hamilton with greater social 
interaction. 

Economic 

41. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

42. The Economic Development Committee is responsible for the Governance of HCC’s economic 
agenda and investment development opportunities, with the goal of enhancing the wellbeing 
of Hamiltonians. 

43. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. Our sector-based approach 
to economic development focuses resources on both established industries and those that can 
diversify an economy. 

44. The economic development programme continues to focus on three key growth sectors – 
manufacturing; agritech, technology and innovation; and logistics – as well as supporting the 
needs of our education and healthcare sectors. This approach will represent our balanced 
economy, employment base, and growth potential. 

Environmental 

45. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

46. The Council’s Central City Transformation Plan considers connections between the central city 
and the river to restore and protect the balance of the environment. 

Cultural 

47. Cultural wellbeing is defined as the capacity of communities to retain, interpret, and express 
their shared beliefs, values, customs, behaviours, and identities. 

48. Our city values, respects, protects, and promotes the treasured status of mana whenua, which 
acknowledges our shared history and celebrates our cultural identity and heritage. 

49. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city. Event activity helps promote cultural events and awareness of our heritage 
and history for Hamiltonians and visitors to the city to enjoy and participate in. 

Risks - Tuuraru 

50. There are no known risks associated with receiving the report.   
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
51. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance.  

52. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Update - 3 December 2024  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

C1. Confirmation of the 
Economic Development 
Committee Public 
Excluded Minutes 24 
October 2024 

C2. Strategic Property Update 
- December 2024 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of 
that Act which would be prejudiced by the holding of the whole or relevant part of the proceedings 
of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage  

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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