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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 3 June 2021 
9.30am 
Council Chamber and Audio Visual link 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 
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Komiti OOhanga Whakatupu 
OPEN AGENDA 
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Chairperson 
Heamana 

Cr R Hamilton  
 

Deputy Chairperson 
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Cr E Wilson 
 

Members Deputy Mayor G Taylor 
Cr M Gallagher 
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Cr M van Oosten 
 

Mayor P Southgate (Ex Officio) 
Maangai Maaori O Te Ua 
Maangai Maaori T P Thompson-Evans 
 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: As required – no less than four times a year. 

 

  
Becca Brooke 

Governance Manager 
Menetia Mana Whakahaere 

 
27 May 2021 

 
Telephone:  07 838 6727 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 
Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 
Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 
feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

 

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Item
 5 

 
 
Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Economic Development Committee Open Minutes of 
9 March 2021 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 9 March 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Unconfirmed Minutes - 9 March 2021 
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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and via Audio Visual link on Tuesday 9 March 2021 at 9.30am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Cr R Hamilton  
 
Cr E Wilson 
 
Cr M Gallagher 
Cr R Pascoe (via Audio Visual link) 
Cr M van Oosten 
Mayor P Southgate (Ex Officio) 
Maangai O Te Ua 
Maangai T P Thompson-Evans (via Audio Visual link) 
 
Cr D Macpherson 
Jen Baird – General Manager City Growth 
Blair Bowcott – Executive Director Special Projects 
Sean Murray – General Manager Venues, Tourism and Major Events 
Amy Trigg – Senior Policy Analyst 
Tracey Musty - Financial Controller 
Claire Foster - Property Officer 
Stafford Hodgson - Programme Manager - Economics and Policy 
Stuart Gordon – Waikato Innovation Growth Ltd 
Kelvin French – Waikato Local Authority Shared Services 
Jason Dawson - Hamilton and Waikato Tourism 
Mark Morgan - Hamilton Airport 
Vanessa Williams – Hamilton Central Business Association 
Mike Neale – Hamilton Central Business Association 
 
Amy Viggers – Governance Team Leader 
Narelle Waite and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  

Resolved:   (Cr Hamilton/Cr Wilson) 
That the apologies for absence from Deputy Mayor Taylor and partial apologies  from Cr Pascoe are 
accepted. 

 
2. Confirmation of Agenda – Whakatau raarangi take 

Resolved:   (Cr Wilson/Cr van Oosten) 
That the agenda is confirmed. 
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3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
 
4. Public Forum – Aatea koorero 

No members of the public wished to speak. 
   

6. Chair's Report 

The Chair took the report as read. He and staff responded to questions from Members concerning 
the Municipal Endowment Fund. 
 
Staff Action: Staff undertook to provide an update to Members concerning the work being 
undertaken by the Municipal Endowment Working Group. 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 

 

 
7. International Relations Update March 2021 (Recommendation to the Council) 

The Senior Policy Analyst outlined the report, noting interaction with ‘sister’ cities and the changes 
made to the policy. She responded to questions from Members concerning partnerships, security, 
flight access, and our Memorandum of Understanding with each city.  

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves the revised International Relation policy 
(Attachment 2 of the staff report) noting that the feedback from the Economic 
Development Committee concerning Partnership and Security will be included in the final 
policy. 

 

5. Confirmation of the Economic Development Committee Open Minutes - 11 November 2020 
 Resolved:  (Cr Wilson/Cr van Oosten) 

That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 11 November 2020 as a true and correct record. 

8. Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd - Half Year Report 31 
December 2020 and Statement of Intent 2021/22 

Stuart Gordon (Waikato Innovation Growth Ltd) and the Executive Director Special Projects 
outlined current operations of Waikato Innovation Growth, the statement of intent, and noted the 
current director vacancy to be filled. They responded to questions from Members concerning the 
statement of intent. 
 

 Resolved:  (Cr Wilson/Maangai Te Ua) 

That the Economic Development Committee: 

a) receives the report; 
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9. Waikato Local Authority Shared Services Annual Report 30 June 2020, Half Year Report 31 

December 2020 and Statement of Intent 2021/22 

Kelvin French (Waikato Local Authority Shared Services) outlined the report, speaking to recent 
projects, opportunities, collaboration with Councils, development of business cases, and the 
transformation plan. He responded to questions from Members concerning procurement of 
infrastructure, diversity of procurement, collaboration between Councils, and benefits to Council. 

 Resolved:  (Mayor Southgate/Cr Gallagher) 

That the Economic Development Committee: 

a) receives the report; and 

b) receives the Waikato Local Authority Shared Services draft Statement of Intent 2021/22. 

 
10. Hamilton and Waikato Tourism Limited - Six-Month Report to 31 December 2020 

External  Presenter Jason Dawson (Hamilton and Waikato Tourism) outlined the report, noting 
travel performance, trading and marketing campaigns. He responded to questions from Members 
concerning advertisements, accommodation, rates and transportation. 

 Resolved:  (Mayor Southgate/Maangai Te Ua) 

That the Economic Development Committee receives the report.  
 

Cr Pascoe joined the meeting (11.20am) at the conclusion of the above item. He was not present when the 
matter was voted on. 
 

The meeting was adjourned from 11.20am to 11.39am. 
 

 
Item 13 (Hamilton Central Business Association - Six-Monthly Update) was taken after item 11 (Waikato 
Regional Airport Limited - Half Year Report 31 December 2020 and Statement of Intent 2021/22) to 
accommodate Guest Presenter availability. 

b) approves the Waikato Innovation Group Ltd and Group of Companies draft Statement of 
Intent 2021/22; and 

c) notes the process to appoint a replacement director to Waikato Innovation Growth Limited/ 
New Zealand Food Innovation (Waikato) Limited will be managed by Barry Harris, Chair of 
WIGL/ NZFIWL, with a preferred candidate to be recommended to the Economic 
Development Committee seeking a recommendation to the Council for approval. 

11. Waikato Regional Airport Limited - Half Year Report 31 December 2020 and Statement of Intent 
2021/22 

Mark Morgan and Scott Kendall (Hamilton Airport) spoke to the report, noting the airport’s 10 year 
plan, financial performance, flight routes and schedule, social conscience, and future projects. 
They responded to questions from Members concerning financial details, timeline of projects, 
freight growth, flight schools, risk, Air New Zealand flights, public transport, and wastewater 
treatment. 

 Resolved:  (Cr Wilson/Maangai Te Ua) 

That the Economic Development Committee: 

a) receives the half year report; and 

b) approves the Waikato Regional Airport Limited draft Statement of Intent 2021/22. 
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13. Hamilton Central Business Association - Six-Monthly Update 

Vanessa Williams and Mike Neale (Hamilton Central Business Association) took the report as read, 
noting the impact of Covid-19 and recent financial results. They responded to questions from 
Members concerning district plan development, accessibility of businesses, central city events, 
laneway viability, Council support, the Long Term Plan, future vision, zoning, and high density 
housing. 

 Resolved:  (Mayor Southgate/Cr Wilson) 

That the Economic Development Committee receives the report. 

 

 
Mayor Southgate left the meeting (12:53pm) during the above discussion. She was not present when the 
matter was voted on. 
 
Item 16 (Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs) was 
taken after Item 12 (Civic Financial Services Limited - Statement of Intent 31 December 2021) to 
accommodate staff availability. 
 

 
Mayor Southgate re-joined the meeting (1.08pm) during the above discussion. She was present when the 
matter was voted on. 
 

The meeting was adjourned from 1.15pm to 2.04pm 
 

12. Civic Financial Services Limited - Statement of Intent 31 December 2021 

The Financial Controller took the report as read. She responded to questions from Members 
concerning superannuation. 
 
Staff action: Staff undertook to provide information to Members regarding Member access to 
superannuation schemes. 
 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report; and  

b) approves the Civic Financial Services Limited draft Statement of Intent 31 December 2021. 

16. Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs 

The Financial Controller noted the change to the policy to allow collaboration with Committee 
Chairs. She responded to questions from Members concerning childcare support, providing 
direction to Board Members, Council renumeration policy and Terms of Reference. 

Staff action: Staff undertook to investigate if Board Members are eligible for additional childcare 
support. 

 Procedural Motion: 

Resolved:  (Cr Hamilton/Cr Wilson) 

That the item being discussed should be adjourned to the 3 June 2021 Economic Development 
Committee meeting. 
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14. New Lease - Two Degrees Limited - Raymond Street (cabinets) (Recommendation to the Council) 

The Property Officer took the report as read. She responded to questions from Members 
concerning Chief Executive delegated authority and pricing. 

 Resolved:  (Cr Wilson/Maangai Te Ua) 

That the Economic Development Committee recommends that the Council approves the new lease 
for Two Degrees Limited for telecommunications cabinets located on land adjacent to Raymond 
Park, subject to the following terms and conditions:  

a) Term – 10 years, commencing 1 March 2021; 

b) Rental – $4,000 plus GST per annum; and  

c) Rent reviews – 3-yearly market review. 

 
15. New Licence - Kordia Limited - FMG Waikato Stadium (Recommendation to the Council) 

The Property Officer took the report as read.  
 Resolved:  (Cr Wilson/Maangai Te Ua) 

That the Economic Development Committee recommends that the Council approves a new licence 
for Kordia Limited for a telecommunications cabinet located in the communications room at FMG 
Waikato Stadium, subject to the following terms and conditions:  

a) Term – 4 years, commencing 1 July 2021; 

b) Renewals – 1 x 5 years (1 July 2025); 

c) Rental – $1,000 plus GST per annum; and  

d) Rent reviews – market review on renewal (1 July 2025). 

 

 
18. Resolution to Exclude the Public 

Resolved:  (Cr Hamilton/Cr Pascoe) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

17. Open Information Only Reports 

The General Manager City Growth and Programme Manager - Economics and Policy noted the 
impact on the economy due to Auckland’s Covid-19 lockdown. They responded to questions from 
Members concerning inflation, rates, and business confidence. 
 
The General Manager Venues, Tourism and Major Events spoke to H3 Group report, noting the 
Claudelands Six60 event and the effect of Covid-19 on H3 work. He responded to questions from 
Members concerning transport, patron behaviour, revenue, railway stations, and Covid-19 tracing. 

 Resolved:  (Cr Wilson/Maangai Thompson-Evans) 

That the Economic Development Committee receives the following information only reports: 

a) General Manager’s Report; 

b) Economic Update 19 February 2021; and 

c) H3 Group - Quarter 2 Activity Report 1 July to 31 December 2020. 
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That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes - 11 November 
2020 

C2. Strategic Approach to 
Shared Services 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
 

 
The meeting moved into a Public Excluded session at 2.46pm. 

During the public excluded session the following was resolved to be released to the public: 
 
Item C2: Strategic Approach to Shared Services 
That the Economic Development Committee: 

a) receives the report; 
b) approves the Waikato Local Authority Shared Services Draft Statement of Intent 2021/22; 
c) notes that Hamilton City Council will continue to investigate and pursue shared services 
 opportunities that deliver transformational outcomes and efficiencies for our organisation; 
d) notes that due to the current and future direction of the following, Council is exploring shared 
 services partnerships with similar sized organisations across New Zealand with similar philosophies: 

 i. our organisation improvement projects;  
 ii. efficiency targets; 
 iii. the scale and sophistication of our processes relative to many other councils; 
 iv. the challenges we are responding to; and  
 v. the need to deliver transformational outcomes for our organisation and community; 

e) notes that given the above context, the threshold to participate in new Waikato Local Authority 
 Shared Services initiatives will increase; and 

f) notes that the decision and report on this matter will be released to the public via the open 
 minutes as appendix 1. 

 
The meeting was declared closed at 3.30pm.
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Appendix 1: 
 

 
 
Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: Executive Director Special 
Projects  

Position: Executive Director Special 
Projects  

Report Name: Strategic Approach to Shared Services 
 

Report Status This report is taken as a publicly excluded item to enable 
Council to carry out negotiations. 

 

Purpose - Take  
1. To inform the Economic Development Committee of the findings from an independent review of  

Hamilton City Council should engage in new shared service initiatives in the future. 

2. To seek approval from Economic Development Committee for the Waikato Local Authority Shared 
Services Draft Statement of Intent 2021/22. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the report; 

b) approves the Waikato Local Authority Shared Services Draft Statement of Intent 2021/22; 

c) notes that Hamilton City Council will continue to investigate and pursue shared services 
opportunities that deliver transformational outcomes and efficiencies for our organisation; 

d) notes that due to the current and future direction of the following, Council is exploring shared 
services partnerships with similar sized organisations across New Zealand with similar 
philosophies: 

i.  our organisation improvement projects;  

ii. efficiency targets; 

iii. the scale and sophistication of our processes relative to many other councils; 

iv. the challenges we are responding to; and  

v. the need to deliver transformational outcomes for our organisation and 
 community; 

e) notes that given the above context, the threshold to participate in new Waikato Local Authority 
Shared Services initiatives will increase; and 

f) notes that the decision and information in relation to this matter be released at the appropriate 
time, to be determined by the Chief Executive. 
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Appendix 1: 
Executive Summary - Whakaraapopototanga matua 
4. The Waikato Local Authority Shared Services (WLASS) draft Statement of Intent 2021/22 has been 

prepared for approval by Waikato councils.  

5. Priority projects for the coming year focus on digital initiatives, shared GIS resources, and creating an 
Asset Management centre of excellence. 

6. WLASS has had success in some areas to date including insurances, transport modelling, shared 
valuation database, GIS, Lidar (aerial photography) and the Road Asset Technical Alliance (RATA) but 
has also to date been unable to deliver on shared building consenting at a level benefitting Hamilton 
City Council.  A contributing factor has been the lack of support for this transformational initiative 
from other councils.    

7. Hamilton City Council (HCC) commissioned an independent review into where we should focus our 
future efforts when considering transformational shared services initiatives. 

8. The independent review has been completed and concludes that HCC should only focus on new 
initiatives that will deliver significant and measurable transformational change and benefit to our 
community.  

9. This may be through WLASS but may also be working with councils that share similar issues and 
aspirations at the same scale as Hamilton City.  

10. Councils across the Waikato Region are at varying levels of maturity and facing different issues at 
different scales therefore HCC may not gain value from all suggested shared regional services.  

11. Staff consider the matters in this report have low significance and that the recommendations comply 
with the Council’s legal requirements.  

Background - Koorero whaimaarama 
12. This report is to be read in conjunction with the xxxreport in the open Agenda of this Committee.   

13. WLASS was established to provide local authorities in the Waikato Region with a vehicle to procure 
shared services. WLASS now drives collaboration between councils and aims to improve customer 
service and performance, and to reduce costs. 

14. WLASS is owned, in equal portion, by the 12 Waikato local authorities. 

Discussion - Matapaki 
Draft Statement of Intent 2021/22 

15. The report outlines the WLASS draft Statement of Intent 2021/22.  This summarises the Board’s 
strategic direction for the organisation.  The draft Statement of Intent 2021/22 (SOI) is attached to 
the open report on this matter that is open agenda. 

16. Key points to note in the draft Statement of Intent: 

i. Financial performance targets for 2022 are tracking lower than in the prior year’s SOI as 
WLASS continues to use cash reserves to fund some project activity. However, net profit is 
forecast to be favourable in future years and WLASS remains cashflow positive. 

ii. Substantial progress has been made in either completing or significantly advancing the 
priority projects set out in the prior SOI, as summarised in paragraph 17 of this report. 
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Appendix 1: 

iii. Priority projects for the coming year are: 

a. Shifting landscapes: refining how and where WLASS can add most value; 

b. Digital enablement: creating an omnichannel for your communities; 

c. Establishing a GIS centre of excellence; 

d. Establishing an Asset Management centre of excellence. 

These are addressed in more detail on pages 6 to 8 of the SOI. 

iv. WLASS are committed to advancing a transformational agenda with a focus on better 
 communication and building compelling business cases.  

Review of Shared Services Approach 

17. Looking for, and pursuing shared services opportunities, is a valid and prudent approach to delivering 
value for money for HCC ratepayers.  

18. WLASS has delivered a number of successful shared service arrangements across the region including 
insurances savings, shared transport modelling, shared valuation database, GIS, Lidar, and RATA, 
however there have also been some less successful endeavours including recent work on the Building 
Consents Shared Services project.  

19. As the only large-scale metro in the region, it is important to recognise that Hamilton faces different 
issues and challenges on a bigger scale compared to other local authorities across the region.  It is 
important that HCC’s resources are focussed on shared service initiatives that deliver 
transformational outcomes and significant and measurable benefit for the city. 

20. WLASS should continue to provide the shared services that have proven to deliver benefits, however, 
looking to the future HCC needs to focus on the critical few shared services opportunities that will 
deliver transformational change, rather than initiatives which will deliver mixed benefits and may 
favour the smaller councils. 

21. Three Waters Reform (if undertaken) will lead to substantial opportunities to consider how council 
services are delivered.  This presents an opportunity to think about where HCC’s focus is placed in 
terms of services delivered at scale across multiple entities and truly embracing digital platform 
opportunities.  

22. Given the direction of HCC and a need to prioritise the demands on our organisation, HCC 
commissioned an independent review on our approach to shared services initiatives.  The review was 
conducted by Dr Kevin Lavery, who has extensive experience as a Chief Executive with councils and 
shared services organisations in New Zealand and the United Kingdom.  

23. The independent review has been completed and concludes that: 

i. HCC should continue to work with WLASS to deliver transactional shared service 
efficiencies; 

ii. WLASS will not necessarily provide the shared services solutions for the bigger issues and 
outcomes that HCC needs to tackle; 

iii. WLASS is delivering outcomes that provide proportionally greater benefits to the smaller 
and less sophisticated councils; 

iv. For any new WLASS initiatives, HCC ensure that the business case supporting the proposal 
delivers “best in class” outcomes; 

v. HCC should focus on transformational opportunities linked to Three Waters Reform (and 
the consequential implications for councils, e.g. support services) and “Smart” councils with 
boundaryless services for the 21st Century (digital services, facilities and asset management 
partnership), as well as initiatives linked to the high growth sub-regional agenda; 
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Appendix 1: 

vi. HCC should work with like-minded councils at similar scale and/or stages in their 
organisational transformation journey (coalition of the willing) including the Future Proof 
sub-region and other metropolitan councils around New Zealand (e.g. Tauranga, Western 
Bay of Plenty). 

24. All councils in the Waikato area are at different stages of maturity and have different priorities and 
varied local contexts.  The mindset and philosophy of each council and their CE/Executive team is key 
to participating in and willingly driving shared services initiatives. 

25. Equally, a key consideration is how WLASS supports each Council to be successful.  The Chair and CE 
of WLASS have a key role to influence thought leadership in shared services and we have been 
encouraging them to have a stronger voice in this area.  The Board consists of an independent Chair 
and five Council appointed “CE” directors, including David Bryant as HCC appointee.  The constitution 
allows for up to eight directors and this does provide the opportunity for up to two more 
independent directors (at a cost) to bring a fresh perspective to WLASS.  There are no current 
proposals to introduce these extra director positions, but this is a matter for ongoing discussion with 
the Chair/Board. 

26. HCC needs to apply its resources to change initiatives where we can leverage significant outcomes 
with other willing councils.  This may be through WLASS, but equally as the independent review has 
concluded, it may be outside of WLASS.   

27. Each potential shared service initiative needs to be assessed on a case by case basis, however the 
threshold for HCC to participate in any new initiative will need to be higher, to ensure the outcomes 
delivered for HCC move us forward on our transformation journey and provide significant, 
measurable benefit to our community. 

28. There are a number of major reform initiatives lead by Government in 2021 including the Three 
Waters Reform, RMA reform and the LGNZ project “Future of Local Government.”  The landscape of 
what and how councils deliver services and outcomes is likely to be radically different in the future.   

29. When this is considered alongside HCC’s need to transform how we deliver services in response to 
the challenges, issues and opportunities we face, this new considered approach to shared services 
and WLASS is warranted. 

Options 

30. No options are available for Council to consider as this report is outlining the approach to working 
with WLASS and comments on the SOI.   

Financial Considerations - Whaiwhakaaro Puutea 

31. There are no direct financial implications associated with the decisions required for this matter.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

32. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
33. The purpose of Local Government changed on the 14 May 2019 to include promotion of the social, 

economic, environmental and cultural wellbeing of communities in the present and for the future 
(‘the 4 wellbeings’). 

34. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the process 
of developing this report. 
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Appendix 1: 

35. The recommendations set out in this report are consistent with that purpose. 

36. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the process 
of developing this report.  Further consideration of the 4 wellbeings will addressed as required in the 
future. 

Risks - Tuuraru 

37. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

38.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

39.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
 

Kia ora koutau katoa 

The Government's recent budget announcement indicates a positive change in the economic 
outlook.  There is a focus on infrastructure, health, social welfare, sustainability and climate 
change.  Here are the highlights:  

• GDP growth is forecast at 2.9% for the year to June 2021, rising to 3.2% in 2022 and 4.4% by 
mid-2023. 

• Unemployment rose to a high of 5.2% in the September 2020 quarter and fell to 4.7% in the 
March 2021 quarter. It is expected to fall to 4.2% by mid-2023. 

• Budget deficit is expected to fall from 5.3% of GDP to 0.6% by the end of 2025. 

Infrastructure 
Investment of $57.3 billion over the next 5 years with a $3.8 billion investment in a Housing 
Acceleration Fund. An additional $1.3 billion provides funding for three Future of Rail initiatives to 
include the procurement of 60 new locomotives and 1,900 new wagons. 

Housing 

$380 Million for Maaori Housing  

“The Government intended to deliver 1000 homes through a mix of papakāinga housing (housing on 
Māori ancestral land), affordable rentals, transitional and owner-occupied housing. Repairs for 700 
Māori-owned houses would also receive funding, while a further $30m would be put towards 
equipping iwi housing providers to accelerate housing projects.”  

Health 
$4.7 billion investment in health and almost $1.5 billion allocated to the COVID-19 Vaccine and 
Immunisation Programme. Plans include the transition to a new health system and establishment of a 
Maori Health Authority. 

Social Welfare  
The main benefit rates are to increase by $32 to $55 per week per adult. This will be implemented in 
two stages: the first on 1 July 2021 and a second on 1 April 2022. The Government will increase the 
Minimum Family Tax Credit threshold from 1 July 2021 as a consequence of increases to benefits.  
 
Sustainability and Climate Change 
$300 million to recapitalise New Zealand Green Investment Finance Ltd with a focus on de-
carbonizing public transport, waste and plastics. 
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Additional Business Highlights  

• $44 million investment in a Small Business Digital Training, Advisory and Support Programme 
for up to 60,000 small businesses. 

• Extension to the Training Incentive Allowance for employment-related training. 

$200 million investment in the Tourism Communities: Support, Recovery and Re-Set Plan to drive 
recovery in the tourism sector. 

Some potential challenges looming with growth in construction and industry so strong with indicated 
local and central government capital programmes yet exacerbated by a tight labour supply market 
and lags in some overseas building materials and supply chains and sharp increases in 
freight/logistics costs coupled with migration dropping from pre covid levels of 6000 per annum to 600 
per annum. 

 

Recommendation 

That the Economic Development committee receives the report. 

 

Chair 

Cr Ryan Hamilton 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager  Position: General Manager City Growth  

Report Name: Te Waka Six-Monthly Update 
 
Report Status Open  
 

Purpose - Take 
1. To update the Economic Development Committee with Te Waka’s 6-monthly report for the 

period July 2020 to December 2020 as required by the Partnership Agreement Schedule of 
Functions and Services. 

2. To seek approval from the Economic Development Committee to delegate Chair of Economic 
Development Committee, Deputy Chair of Economic Development Committee, and the CE to 
finalise and execute the 2021-2024 Partnership Agreement and 2021-2022 Service Level 
Agreement with Te Waka.   

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to Council) 
3. That the Economic Development Committee: 

a) receives the report; and  

b) recommends the Council delegates the Chair of Economic Development Committee, 
Deputy Chair of Economic Development Committee, and the CE to work with staff to 
finalise and sign the 2021-2024 Partnership Agreement and 2021-2022 Service Level 
Agreement with Te Waka.  

 

Executive Summary - Whakaraapopototanga matua 
4. Te Waka is combining their regular 6-monthly reporting with an overview of the current 

regional economic development ecosystem in the Waikato. 

5. Agreements involving Te Waka and the Council will be expiring in the coming weeks. We 
expect drafts of these agreements will be shared with Council prior to a Te Waka board 
meeting on 16 June. 

6. As a result, staff are recommending that the Economic Development Committee provide 
delegations that will allow the Chair, Deputy Chair and CE to review, finalise and execute those 
agreements in a timely manner and prior to the next Economic Development Committee 
meeting in August. 

7. Finalising and executing these agreements in late June will allow funding for Te Waka to 
commence in July 2021. 

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
9. Te Waka was established in July 2018 and is the Economic Development Agency for the 

Waikato Region, serving as a champion for and the collective voice of the region’s economic 
and business needs and opportunities.  

10. Te Waka exists to: 

i.  Lift economic performance across the Waikato region; 
ii. Support and enable business and industry growth; and 
iii. Attract business and investment. 

11. Hamish Bell (Chair) will attend the meeting and speak to the attached 6 monthly report as well 
as to provide a snapshot of Te Waka’s past work, current initiatives, and future plans for 
regional economic development.  

Discussion - Matapaki 
12. Two agreements govern Te Waka’s relationship with the Council: a Partnership Agreement and 

a Service Level Agreement.  

13. The current 2018-2021 Partnership Agreement with Te Waka expires on 30 June 2021. 

14. The 2021-2024 Partnership Agreement is currently being finalised and will be considered by 
the Te Waka Board on 16 June.  

15. It will reflect per annum funding by various Councils and the Waikato Regional Council, 
payment terms of funding, and other minor changes.  

16. The only change to funding is a significant increase from Waikato Regional Council. All other 
funding from Councils will continue at the level in the 2018-2021 Partnership Agreement. 

17. All Councils who fund Te Waka will need to agree and sign the 2021-2024 Partnership 
Agreement. 

18. Separate from the Partnership Agreement, Te Waka and Hamilton City Council agree to an 
annual Service Level Agreement. 

19. The 2021-2022 Service Level Agreement is currently being finalised and will be considered by 
the Te Waka Board on 16 June. 

20. It will reflect Te Waka’s updated areas of focus and how they will align with the Council’s 
Economic Development Agenda.  

Financial Considerations - Whaiwhakaaro Puutea 
21. This is a regular operating activity funded through the Long-Term Plan.  
22. The 2021-2031 Long Term Plan has budgeted funding of $140,000 per annum for Te Waka to 

support Council’s economic development efforts.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.    

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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26. The recommendations set out in this report are consistent with that purpose. 

Social 

27. Social wellbeing can be linked to economic wellbeing, and Te Waka’s work to lift economic 
performance across the Waikato will improve the social and cultural outcomes in Hamilton and 
our wider region.  

28. Te Waka’s Impact Project work has developed a list of impact ready projects such as house 
insulation that supports people to be healthy and happy.   

Economic 

29. Supporting and enabling business and industry growth in Hamilton generates income to 
provide present and future financial security. 

30. Creating employment opportunities for Hamiltonians will facilitate economic activity for the 
city including housing and consumption. 

31. Economic growth attracts new people to Hamilton, further expanding our economic base. 

Environmental 

32. Te Waka’s Impact Project work has developed a list of impact ready projects that include 
riparian planting work which protects and enhances our natural taonga, green spaces and 
biodiversity. 

Cultural 

33. The Maaori Economic Development work programme, delivered by Te Waka in collaboration 
with Maaori collectives, regional government, Maaori business support agencies and leaders, 
and whanau enterprise, delivers outcomes for employment, enterprise growth and capability. 
This supports the values, aspirations, and growth of our tangata whenua. 

34. Te Waka works to facilitate commercial growth in Hamilton, which can be a catalyst for the 
arts and events scene, protecting and celebrating our rich history and heritage. 

Risks - Tuuraru 

35. A delay to the finalisation and execution of these agreements until the 11 August Economic 
Development Committee meeting would have cashflow implications for Te Waka, as their 
operating model is dependent on committed funding from Councils.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

36. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance.  

Engagement 

37. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Te Waka 6 monthly report July to December 2020 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Major Event Sponsorship Fund - recommendations for approval 2021/22 
 
Report Status Open  
 

Purpose - Take  
1. To seek the Economic Development Committee’s approval of the 2021/22 Major Event 

Sponsorship fund funding round. 

2. To provide the Economic Development Committee with a summary of the 2020-21 event 
sponsorship fund activity.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee: 

a) receives the report; and 

b)  approves the following single year event sponsorship applications for financial 
sponsorship in 2021/22:  

i. NZ National Badminton Championships 2021 by Badminton NZ for $3,000; 

ii. Tainui Secondary Schools Kapa Haka Festival 2021 by Tainui Teachers 
Association Society Incorporated for $8,000; 

iii. Centenary Mooloo Parade and Legends Game 2021 by Waikato Rugby Union for 
$5,000; 

iv. 95th Aotearoa Māori Tennis Championships 2021 by Aoteoroa Māori Tennis 
Association for $3,000; 

v. Wheels Along The Waikato 2022 by Rotary Club of Rototuna for $10,000; and  

vi. Waikato River Festival He Piko He Taniwha 2022 by Tainui Waka Tourism 
Incorporated for $16,000. 

Executive Summary - Whakaraapopototanga matua 
4. Hamilton’s Major Event Sponsorship Fund is designed to provide support to organisations 

delivering events in line with Hamilton’s objectives. The application of the fund is governed by 
the Event Sponsorship Policy (attachment one) and focuses on larger event opportunities 
where exposure will reach well beyond Hamilton, delivering high profile coverage and where it 
will attract significant numbers of visitors, plus deliver community participation.  

5. Council recently conducted an applications process for major event sponsorship fund 
applications for the 2021/22 financial year.  
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6. A total of six events have applied for funding. 

7. As per the terms of reference, the Economic Development Committee is delegated “approval 
or otherwise for event sponsorship applications in compliance with the Event Sponsorship 
Policy and approved budget”.  

8. As per the Community Committee terms of reference, the ability “to provide input on the 
allocation of events sponsorship funding to the Economic Development Committee” was 
sought and direction obtained via correspondence between staff and Community Committee 
Chair and Deputy Chair on 21 May 2021. 

9. The funding round for the 2021-22 Major Event Sponsorship Fund was open 1 to 30 April 2021.  
This was advertised with a media release and associated updated website information.  

10. This report includes the staff recommendations regarding event sponsorship fund allocations 
for approval. 

11. Staff consider the recommendations in this report have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
12. Hamilton’s Major Event Sponsorship Fund is designed to provide support to organisations 

delivering events in line with Hamilton’s objectives. The application of the fund is governed by 
the Event Sponsorship Policy (attachment one) and focuses on larger event opportunities 
where exposure will reach well beyond Hamilton, delivering high profile coverage and where it 
will attract significant numbers of visitors, plus deliver community participation.  

13. The allocation of funds is highly contestable. Council is to be treated as any commercial 
sponsor would in terms of recognition and benefits and this is negotiated on an individual basis 
with approved applicants. Sponsorship funding will be allocated to support the effective 
organisation and marketing of events and is not intended to fund operating shortfalls. 

14. Applicants applying for funding need to ensure their events help to achieve these objectives 
and meet the following criteria: 

i. Exposure and promotion for the city:  The event lifts the status, awareness or profile 
of Hamilton through the media exposure it receives (international/national & local). It 
helps position Hamilton as New Zealand's premier events destination and provides 
proof of Hamilton's positioning as a go-ahead, modern, achieving and well-balanced 
city. 

ii. Economic benefits for the city: The event increases the number of people who would 
normally come into the city at that time thereby providing potential benefit to local 
businesses. Events that bring in new money and result in people staying in Hamilton 
are more desirable. Supports events that bring visitors to Hamilton. 

iii. Promote pride and sense of place for Hamilton residents: The event gives residents 
and those living outside Hamilton, additional entertainment choice and recreational 
opportunities as well as creating a more vibrant and interesting local lifestyle. 

15. All six applications were assessed against the criteria by management in compliance with the 
Event Sponsorship Policy to collectively assess and determine applications for approval by the 
Committee. 

Discussion - Matapaki 
Approval Recommendations – Major Event Sponsorship Fund 2021-22 

16. The total budget of the 2020-21 Major Event Sponsorship Fund is $410,146. 
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17. The total available balance of the fund is $45,146 as funding for several events was approved 
in 2020 for multiple years totally $365,000. 

18. The General Manager Venues, Tourism and Major Events has recommended the following: – as 
detailed in the recommendation and summarised in attachment two:  

That: six event sponsorship applications for funding are approved from the 2021-22 major 
event sponsorship fund, totalling $45,000 

i. NZ National Badminton Championships 2021 for $3,000 

ii. Tainui Secondary Schools Kapa Haka Festival 2021 for $8,000 

iii. Waikato Rugby Union Centenary Mooloo Parade and Legends game 2021 for $5,000 

iv. 95th Aoteoroa Māori Tennis Championships 2021 for $3,000 

v. Wheels Along The Waikato 2022 for $10,000 

vi. Waikato River Festival / He Piko He Taniwha 2022 for $16,000 

19. The above recommendations are seen as fair representation of the Council investment in line 
with the intent of the Event Sponsorship Policy - to focus on event opportunities where 
exposure reaches beyond Hamilton, delivers high profile coverage, attracts visitors to the city 
and delivery of community participation.  

20. A summary of staff recommendations is attached as attachment one. 

21. A copy of the full applications is attached as attachment three.  

Summary – Review of Event Sponsorship Fund Activity 2020-21 

22. This report also provides the event sponsorship activity of the previous financial year and 
provide a short breakdown of activity. In 2020/21, the fund had $401,246 to allocate with a 
total of 12 events approved for funding by council resolution totalling $387,000.  

23. A breakdown of the activity is provided in attachment four. Of the 12 events approved for 
funding, ten of those events took place.  

24. Two events approved for funding in the 2020/21 financial year did not take place, as they were 
unfortunately caught up in the impact of the nationwide COVID-19 level alert changes in 
Jan/Feb/March 2021.  

25. The uncertainty around this time resulted in the outright cancellation of Waikato River Festival 
He Piko He Taniwha 2021 and a date change of Boon Street Art Festival from March 2021 to 
take place in November 2021 (FY 2021/22). Neither event had received payment of their 
sponsorship funding from Council.  

26. All the other applicants that had events take place fulfilled event objectives and sponsorship 
terms in place. Council’s standard sponsorship contract terms provides for 80% of approved 
sponsorship on signing of an agreement with the 20% balance paid post event subject to the 
successful staging and outcome of the event as agreed and delivery of a satisfactory post event 
report. 

27.  The above event cancellations and un-allocated budget resulted in surplus at year-end of 
$64,246. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

28. Staff confirm the staff recommendations in this report complies with the Council’s legal and 
policy requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
29. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

30. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

31. The recommendations set out in this report are consistent with that purpose. 

Social 

32. Event activity helps promote social opportunities for Hamiltonians and visitors to the city to 
enjoy and participate in, creating a vibrant and diverse city. 

Economic 

33. Event activity brings economic return to the city by way of new visitor expenditure that would 
not otherwise come to Hamilton and increased use of local business suppliers employed to 
provide services to support event activity.  

Environmental 

34. There are no known environmental impacts in relation to this activity that are not mitigated 
directly by the event organisers. 

Cultural 

35. Event activity helps promote cultural events and awareness of our heritage and history for 
Hamiltonians and visitors to the city to enjoy and participate in.  

Risks - Tuuraru 

36. Any approval to fund requires the event to be confirmed to take place regarding current COVID 
event restrictions. Staff work carefully with approved applicants to confirm funding 
agreements and necessary event cancellation policies and processes.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

37.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

38.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Event Sponsorship Policy 

Attachment 2 - MESF - Summary of Applications for Approval 2021/22 

Attachment 3 - MESF - Full Applications 2021/22 

Attachment 4 - MESF - Summary of Sponsorship Activity 2020/21 
 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

36



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 37 of 295 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

37



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 38 of 295 

A
ttachm

ent 1 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

38



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 39 of 295 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

39



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 41 of 295 

A
tta

ch
m

en
t 2

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

40



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 43 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

41



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 44 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

42



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 45 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

43



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 46 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

44



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 47 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

45



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 48 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

46



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 49 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

47



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 50 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

48



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 51 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

49



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 52 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

50



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 53 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

51



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 54 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

52



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 55 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

53



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 56 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

54



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 57 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

55



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 58 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

56



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 59 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

57



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 60 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

58



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 61 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

59



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 62 of 295 

A
ttachm

ent 3 
Item

 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

60



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 63 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

61



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 64 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

62



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 65 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

63



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 66 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

64



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 67 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

65



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 68 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

66



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 69 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

67



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 70 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

68



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 71 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

69



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 72 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

70



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 73 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

71



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 74 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

72



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 75 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

73



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 76 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

74



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 77 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

75



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 78 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

76



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 79 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

77



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 80 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

78



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 81 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

79



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 82 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

80



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 83 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

81



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 84 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

82



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 85 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

83



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 86 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

84



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 87 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

85



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 88 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

86



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 89 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

87



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 90 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

88



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 91 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

89



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 92 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

90



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 93 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

91



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 94 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

92



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 95 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

93



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 96 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

94



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 97 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

95



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 98 of 295 

A
ttachm

ent 3 
Item

 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

96



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 99 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

97



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 100 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

98



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 101 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

99



Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

100



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 103 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

101



Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

102



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 105 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

103



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 106 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

104



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 107 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

105



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 108 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

106



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 109 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

107



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 110 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

108



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 111 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

109



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 112 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

110



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 113 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

111



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 114 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

112



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 115 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

113



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 116 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

114



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 117 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

115



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 118 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

116



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 119 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

117



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 120 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

118



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 121 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

119



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 122 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

120



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 123 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

121



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 124 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

122



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 125 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

123



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 126 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

124



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 127 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

125



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 128 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

126



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 129 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

127



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 130 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

128



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 131 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

129



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 132 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

130



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 133 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

131



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 134 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

132



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 135 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

133



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 136 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

134



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 137 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

135



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 138 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

136



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 139 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

137



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 140 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

138



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 141 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

139



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 142 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

140



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 143 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

141



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 144 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

142



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 145 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

143



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 146 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

144



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 147 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

145



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 148 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

146



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 149 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

147



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 150 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

148



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 151 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

149



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 152 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

150



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 153 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

151



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 154 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

152



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 155 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

153



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 156 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

154



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 157 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

155



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 158 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

156



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 159 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

157



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 160 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

158



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 161 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

159



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 162 of 295 

A
ttachm

ent 3 
Item

 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

160



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 163 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

161



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 164 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

162



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 165 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

163



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 166 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

164



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 167 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

165



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 168 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

166



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 169 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

167



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 170 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

168



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 171 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

169



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 172 of 295 

A
ttachm

ent 3 
Item

 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

170



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 173 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

171



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 174 of 295 

A
ttachm

ent 3 
Item

 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

172



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 175 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

173



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 176 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

174



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 177 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

175



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 178 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

176



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 179 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

177



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 180 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

178



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 181 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

179



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 182 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

180



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 183 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

181



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 184 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

182



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 185 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

183



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 186 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

184



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 187 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

185



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 188 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

186



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 189 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

187



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 190 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

188



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 191 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

189



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 192 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

190



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 193 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

191



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 194 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

192



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 195 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

193



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 196 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

194



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 197 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

195



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 198 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

196



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 199 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

197



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 200 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

198



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 201 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

199



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 202 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

200



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 203 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

201



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 204 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

202



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 205 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

203



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 206 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

204



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 207 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

205



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 208 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

206



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 209 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

207



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 210 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

208



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 211 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

209



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 212 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

210



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 213 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

211



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 214 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

212



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 215 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

213



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 216 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

214



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 217 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

215



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 218 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

216



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 219 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

217



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 220 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

218



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 221 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

219



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 222 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

220



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 223 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

221



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 224 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

222



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 225 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

223



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 226 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

224



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 227 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

225



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 228 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

226



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 229 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

227



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 230 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

228



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 231 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

229



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 232 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

230



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 233 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

231



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 234 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

232



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 235 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

233



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 237 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

  

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

234



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 238 of 295 

A
ttachm

ent 3 
Item

 8 
A

ttachm
ent 3 

Item
 8 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

235



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 239 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

236



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 241 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

237



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 243 of 295 

A
tta

ch
m

en
t 3

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

238



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 245 of 295 

A
tta

ch
m

en
t 4

 
Ite

m
 8

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22

239



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 247 of 295 

Ite
m

 9
 

 
 
Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Appointment of Director  
 
Report Status Open  

Purpose - Take  

1. To inform the Economic Development Committee of the upcoming process to appoint 
one new director to the Waikato Regional Airport Limited (WRAL) board. 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; and  

b) notes the planned Director appointment process.  
 

Executive Summary - Whakaraapopototanga matua 

3. A new Director of WRAL is due for rotation and this report outlines the process that will be 
followed to recommend a candidate to the Economic Development Committee, in line with 
the Appointment and Remuneration of Board Members of COs, CCOs and CCTOs policy (as 
revised and outlined in a separate report to this Committee). 

4.  Executive Search firm Kerridge and Partners (Kerridge) will be commissioned to assist with 
the identification of the new candidate and be supported by a panel compromising WRAL 
Board representatives and Council shareholder representatives.   

5. This report outlines the process that will be followed to recommend a suitable candidate to 
the Economic Development Committee meeting of 11 August 2021 , for subsequent 
recommendation to the Council approval at it’s 30 September 2021.  

6. Staff consider the recommendation in this report to have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
7. WRAL operates as a limited liability company, with the following shareholders: 

 

 

 

 

Council  Shareholding 
Hamilton City Council 50.00% 
Matamata-Piako District Council 15.63% 
Waikato District Council 15.63% 
Waipa District Council 15.63% 
Otorohanga District Council 3.13% 
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8. WRAL is viewed as a highly strategic asset for the city and region. The company’s constitution
guides the rules and relationship between the company activities and its shareholders.

9. The Directors of the WRAL Board are accountable to their shareholders and are required to act
in the best interests of the company. Under the terms of WRAL’s constitution, they are
appointed for a three-year term which can renewed for a further three years. However, a total
of six years is the maximum tenure unless agreed with shareholders under special
circumstances, which is currently the case for Directors Margaret Devlin and Annabel Cotton.

The current board is as follows: 

11. The Board of WRAL have considered the director rotation requirements of their constitution,
due to the end of term, a new Director needs to be appointed to cover board rotation of
Annabel Cotton, who will step down from her board role in November 2021.

Discussion - Matapaki 
12. As with previous board rotations, an Executive Search firm, Kerridge and Partners, will be

commissioned to assist with the identification of one new candidate. Kerridge has prior
knowledge and experience of working with WRAL, as they previously assisted in the search for
new board members in 2013 and 2019/20 and identified a new board Chair in 2018/19.

13. The process to be undertaken is as follows:

14. WRAL have considered the requirements for this replacement board member given the current
mix of skills and business challenges and have advised a strong focus will be placed on the
following specifications:

i. Demonstrable commercial acumen and track record;

ii. Governance experience;

iii. Waikato based and/or a strong affinity with Hamilton and the Waikato region; and

iv. Subject to the above, sector experience in finance, hospitality, tourism, property and
airport operations would be beneficial.

Name Date Appointed 
Barry Harris (Board Chair) May 2019 
Margaret Devlin May 2013 
Annabel Cotton   Dec 2013 
Simon Craddock Nov 2020 
Kate Searancke Nov 2020 

Date - 2021 Action to be undertaken 
Prior to June Advice to WRAL shareholders and informal brief to Kerridge 
By mid-June 
 

Confirm brief, timeline confirmed, panel confirmed and appointed 
 By end June Long list assessed 

July / August   Short list agreed and interviewed; recommended checks completed. 
Aug / September • Shareholder approval process completed

• Management recommendation to the Economic Development
Committee meeting of 11 August 2021

• Economic Development Committee to recommend to the
Council meeting of 30 September 2021

November Formal appointment confirmed at WRAL AGM 
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15. The calibre and experience mix of candidates suitable for appointment continue to lift,
alongside shareholder expectations of Boards. Company Boards are experiencing greater
complexity in building governance practices, developing business strategies, assessing
enterprise risk and compliance standards.

16. Management have advised all WRAL shareholder representatives of the above process plan to
seek their approval and this has been unanimously endorsed.

17. A panel compromising of Barry Harris (WRAL Chair), Margaret Devlin (WRAL Director) and Sean
Murray (acting as HCC Shareholder Representative) and Garry Dyet (Waipa District Council
Shareholder Representative) will work alongside Kerridge to find a suitable candidate.

Financial Considerations - Whaiwhakaaro Puutea 

18. The cost of the executive search is split between shareholding councils, relevant to
shareholding totals and is budgeted in 2021/22, for $40k in total. No additional funding is
required.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
20. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

21. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

22. The recommendations set out in this report are consistent with that purpose.

Economic

23. WRAL’s activity relates strongly to the Economic wellbeing by its delivery of key objectives to
operate an efficient and compliant airport, maximised revenue through diversification to
protect the core aeronautical business and enhanced tourism growth within the region.

Environmental, Social and Cultural 
24. There are no environmental, social or cultural wellbeing implications identified in the

development of this report.

Risks - Tuuraru 

25. There are no known risks associated with the decisions required for this matter.

26. Kerridge and Partners offer a guarantee period of two years from the date of appointment.
This means in the unlikely event a candidate is not able to perform in the role, they will revisit
the assignment at no extra cost.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

27. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.
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Engagement 

28. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Economic Development 
Committee 

Date: 03 June 2021 

Author: Claire Foster Authoriser: Jen Baird 

Position: Property Officer Position: General Manager City Growth 

Report Name: New Licence - WEL Networks - Municipal Building 

Report Status Open 

Purpose - Take 
1. To seek the Economic Development Committee’s recommendation to the Council to approve a

new licence for WEL Networks for a base radio station located on the roof of the Municipal
Building.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

2. That the Economic Development Committee:

a) receives the report; and

b) recommends that the Council approves a new licence for WEL Networks for a base radio
station located on the roof of the Municipal Building, subject to the following terms and
conditions:

i. Term – 10 years, commencing 1 July 2021;

ii. Renewals – nil;

iii. Rental – Market, to be determined by a registered valuer; and

iv. Rent reviews – CPI annually, market review at 5 years.

Executive Summary - Whakaraapopototanga matua 
3. WEL Networks (WEL) has written to ask Council to consider the establishment of a base radio

station on the roof of Council’s Municipal Building in Garden Place.

4. WEL is interested in occupying a small indoor area on the rooftop for radio equipment as well
as outdoor space for up to four antennas (refer Attachment 1).

5. The request is to facilitate a project that involves relocating switching equipment within the
CBD and replacing several existing 11kV switches with modern automated switches. This will
improve WEL’s network reliability and resilience within the CBD in the event of a seismic event.

6. The term of the lease will be for 10 years, commencing 1 July 2021.

7. The current market rent will be determined by a registered valuer.

8. Staff recommend that the new licence be approved by the Council and confirm there are no
risks associated with this recommendation.
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9. Staff consider the matters in the report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
10. WEL has a project to vacate its existing 11kV switching station, beneath Garden Place, which 

narrowly meets minimum New Building Standards (NBS) and is deemed earthquake prone.   

11. The project involves relocating switching equipment within the CBD and replacing several 
existing 11kV switches with modern automated switches. 

12. To facilitate the project, WEL needs to establish a base radio station on a centrally-located 
building within the inner CBD and has identified the Council’s Municipal Building as a suitable 
location. 

13. There is existing infrastructure on the roof, plus a small storage room available, to enable WEL 
to set up quickly. The storage room will house the backup batteries (approximately 200kg).  

14. If the recommendation is not approved, WEL Networks will need to seek an alternative 
location for their radio base station. 

Financial Considerations - Whaiwhakaaro Puutea 

15. Rental will be determined in accordance with standard commercial practice by a registered 
valuer, based on existing market rates for similar situations. 

16. Power consumption will average around 200-300W per month (around 2,628kWh per annum).  
This equates to around $400 + GST per annum. This sum will be included in the rent and will be 
reviewed annually to monitor power consumption. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose. 

20. There were no social, environmental, or cultural wellbeings have been identified in the 
development of this report. 

Economic 

21. The recommendation set out in this report shows that Council supports the request for a new 
licence to be able to support WEL Networks to set up a radio base station to provide more 
certainty and resilience for their central city power supply. 

Risks - Tuuraru 

22. There are no known risks associated with the decisions required for this matter.  

Economic Development Committee Open Agenda - 3 June 2021 - Item 10: New Licence - WEL Networks - Municipal Building

245



 

Economic Development Committee Agenda 3 June 2021- OPEN Page 253 of 295 

Ite
m

 1
0 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

23.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

24.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Aerial Plan - WEL Radio site on Municipal Building 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Policy Review - Appointment and Remuneration of Board Members of 
COs, CCOs and CCTOs 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the recommended changes to the 

Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy. 

2. To seek a recommendation from the Economic Development Committee that the Council  
approves the Draft Appointment and Remuneration of Board Members of COs, CCOs and 
CCTOs Policy.  

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
3. That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves the draft Appointment and Remuneration of 
Board Members of COs, CCOs and CCTOs Policy (Attachment 1).  

 

Executive Summary - Whakaraapopototanga matua 
4. The Policy regarding the Appointment and Remuneration of Board Members of COs, CCOs and 

CCTOs (all referred to as CCOs in this report) has been reviewed by staff as part of the 2021-31 
Long-Term Plan process. 

5. This Policy is required by Section 57 of the Local Government Act 2002 (LGA) and assists 
Hamilton City Council (HCC) to implement satisfactory governance over Council Controlled 
Organisations. 

6. This Policy sets out the appointment process, remuneration and tenure of board members of 
CCOs. 

7. Staff considered matters that require further visibility within the Policy: 

i. covering issues of diversity, in various contexts, as it would apply to CCOs through the 
appointment process; 

ii. noting, within the Policy, that each CCO is governed by its own Constitution and that 
this needs to be considered alongside the Policy; 
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iii. emphasising that the appointment process is to be a collaboration between the 
Economic Development Committee and the Chair, Board and other stakeholders of the 
CCO; and 

iv. reflect the level of shareholding in each CCO and consider the degree of influence 
available to Council based on majority or minority shareholding. 

8. Staff consider the matters in this report low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
Recommended amendments to the Policy 

9. The Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy was 
adopted in March 2014. The Policy is set to be reviewed every 3 years by the relevant Council 
Committee. 

10. The Policy has been revised and a first draft was taken to the Economic Development 
Committee Meeting on 9 March 2021. Staff have performed further assessment and 
recommend the changes as addressed in paragraphs 12-13 of this report. 

11. As per its terms of reference the Economic Development Committee holds the delegations for 
developing, recommending and monitoring the Appointment and Remuneration of Board 
Members of COs, CCOs and CCTOs Policy. 

12. Principles 

The principles, which support Council values, should address: 

i. demographic diversity when making appointments to the Board; and  

ii. consideration of both this Policy and the CCOs constitution, through the appointment 
process. 

Policy Guidelines 

These may differ for each CCO based on Council’s shareholding and the level of influence: 

i. tables added to reflect current shareholding  

Appointments and Performance Management 

i. additional paragraph to emphasis diversity requirements in terms of skills, demographics 
and perspectives when making appointments to the Board; and 

ii. amendments to ensure consistency in referencing other areas of the Policy. 

Tenure and remuneration 

i. additional paragraph to highlight the parameters around the setting of remuneration of 
Board members. 

Appointment Process 

i. additional paragraph to highlight that the appointment process is to be a collaboration 
between the Economic Development Committee and the stakeholders of the CCO.  

13. General review of language and grammar, such as referencing a Council Committee rather 
than the Finance Committee.  

Financial Considerations 

14. There are no financial implications in relation to the recommendation in this report. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

18.     The recommendations set out in this report are consistent with that purpose. 

19.      The Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy is in 
place to support the development of CCOs and provide a framework within which shareholders 
can take a collaborative approach in addressing matters related to the various CCOs. The 
economic wellbeing impacts will vary by CCO, and will be presented in reports specific to each 
CCO. 

20. There were no social, environmental or cultural wellbeings identified in the development of 
this report.  

Risks - Tuuraru 

21. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

22.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

23.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs (Tracked 

  Changes) 

Attachment 2 - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs (Clean 
  Version) 
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Appointment and Remuneration of Board Members of: 

• Council Organisations (COs) 

• Council Controlled Organisations (CCOs) 

• Council Controlled Trading Organisations (CCTOs) 
 
Purpose and Scope 

1. This Policy is required by Section 57 of the Local Government Act 2002 (LGA). This Policy assists 
Hamilton City Council (Council) to implement satisfactory governance over Council Controlled 
Organisations. This Policy applies to all CCOs, Cos COs and CCTOs (all referred to as CO’s CCOs in 
this Policy document) as defined in Section 6 of the LGA. Hamilton CityThe Council’s current CCO 
and Cos COs are listed in Schedule 1. 

 
Definitions 

Definition Detail 

CO A CO is an organisation in which Council has a voting interest and/or the right 

to appoint a director, trustee or manager. 

CCO A CCO is CO in which one or more local authorities control, directly or 

indirectly, 50 percent or more of the voting rights and/or have the right, 

directly or indirectly, to appoint 50 percent or more of the directors, trustees 

or managers. 

CCTO A CCO which operates a trading undertaking for which making a profit is one 

of its purposes. 

 

Principles 

2. Hamilton CityThe Council must be transparent and objective in its appointment of competent 

and professional individuals to the governance bodies of HCC’s Council’s CCOs. 

3. Hamilton CityThe Council should appoint independent directors. Elected Members and/or HCC 

Council officers should only be appointed in exceptional circumstances. 

4. The Council will actively work to ensure that appointments made under this policy will help to 

deliver boards of CCOs that reflect the diverse demographics of our city. 

5.  

3. Where Council has a minority interest (less than 10%) in a CCO (i.e. where a CCO is controlled by 

a number of Councils and Hamilton City Council does not have a majority stake) then the process 

for the appointment and remuneration of directors will be agreed with the other shareholders in 

the CCO. As far as practicable, Council’s involvement in the process will be consistent with the 
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application of this policy and the Constitution of the entity, whichever is more relevant to the 

circumstances.  

Policy Guidelines  

Majority Shareholding 

 

Appointments and Performance Management  

6. Appointees should have the appropriate balance of skills, knowledge, integrity and governance 
experience. 

4.7.  Appointees should complement and bring diversity of skills, demographics and perspectives to 
the membership of boards of CCOs. 

5.8. All positions require a formal position description which all appointees must formally 
acknowledge and accept. 

6.9. An annual review of appointees’ delivery against the position description performance outcomes 
should be undertaken by the Finance Committee in conjunction with the respective CO’s CCOs 
Chair. 

7.10. Subject to the principle in clause 3, No no more than two Elected Members may be 
appointed to any particular COCCO. 

8.11. Except under exceptional circumstances, Elected Members may not hold the position of 
Chair. This is subject to the principle in clause 3 of this policy. 

 
Tenure and remuneration 

12. Board fee bands shall be set by Council once a triennium, based on the relevant Council 
Committee’s recommendation to the Council. 

9.13. All Hamilton City Council appointments to the boards of COs CCOs, as well as remuneration 
of appointees, are at the Finance Committee’s discretion. based on the relevant Council 
Committee’s recommendation to the Council. 

10.14. It is expected that, other than in exceptional circumstances, appointments are for two full 
and consecutive terms (term in this clause means the term as defined in the terms of reference 
of the CCO). A former appointee becomes eligible again after at least one full-term absence. 

15. Remuneration of appointees is a matter of public interest and will be approved by resolution at 
the CO’s CCOs Annual General Meeting. 

16. Board members’ fees will reflect the element of public service in serving on the board of a CCO 
and will accordingly be set at or below the average for comparable roles as evidenced through 
The Institute of Directors remuneration survey results, taking into consideration: 

a. The size and scale of the CCO; 
b. Complexity and scope of operations; 
a.c. Skills set, expertise and specialisation needed.  

11.17. Unless otherwise determined, Elected Members and Hamilton City Council officers 
appointed to the board of a CO CCO shall not be entitled to any remuneration, while in a Council 
position.. 
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Appointment Process 

12.18. As per its delegated authority, the Finance relevant Council Committee, will approve 
all Hamilton City Council appointeesmake a recommendation on all appointees to the 
Council. 

19. For each appointee the Finance relevant Council Committee shall: 
a. Collaborate with the Chair, Board and other stakeholders of CCOs to ensure an 

agreed approach is followed that meets the policy requirements and the entity’s 
Constitution; 

b. Confirm the formal position description and, subject to the process set out in 
point 19a of the appointment process, instruct Council officers to compile a 
shortlist of candidates;. 

c. Instruct Hamilton City Council officers to compile a shortlist of candidates. This 
may involve collaboration with other stakeholders of the relevant CO.  

d.c. Determine, in a public excluded meeting, the appointee most suitable for the 
position;. 

e.d. Gain acceptance of the appointment from the successful candidate; and. 
e. Make a public announcement of the successful appointee as soon as is 

practicalpracticable. 
 

Minority Shareholding 

 

20. Where Council has a minority (less than 10%) shareholding in a CCO, the level of 

influence over it is significantly reduced. Clauses 19-21 modify the application of this 

Policy in the case of minority shareholding.  

21. The CE is delegated authority from Council to agree the process, appointment and 

remuneration of directors, as well as approve minor changes to the CCO’s Constitution , 

with the other shareholders in the CCO.  

13.22. A collaborative approach with the Board of the CCO will be fol lowed to ensure the 

intent of this policy prevails as much as possible, acknowledging the minority influence 

Council has. 

Conflicts of Interest 

14.23. Hamilton CityThe Council expects that, in line with good governance practice, all 

appointees will avoid actions which could give rise to a conflict of interest. This 

includes, but is not limited to, the offering of gifts, hospitality, travel  and, 

entertainment. Appointees should follow the provisions of the New Zealand Institute of 

Directors’ Code of Ethics.  

Monitoring and Implementation  

15.24. This Policy will be activated and monitored by the Finance relevant Council 
Committee which, as per its terms of reference, has the been delegated the 
recommendatory power to approveon the appointment and remuneration of directors 
to the boards of the COsCCOs. 
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16.25. Hamilton City Council officers will advise the COs CCOs as to HCC’s the Council’s 
strategic direction, requirements of Statements of Intent and other relevant matters on 
behalf of the Finance relevant Council Committee. 

  
17.26. The Policy will be reviewed: 

a. every three yearsat the beginning of the triennium or 
b. at the request of HCC Council or 
c. in response to changed legislation and statutorylegislative requirements. 
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Schedule 1 
At the time of writing the entities subject to this Policy are: 
CCO’s 

• Waikato Local Authority Shared Services Ltd (WLASS). 

• New Zealand Local Government Funding Agency Ltd (NZLGFA). 

• Waikato Innovation Growth Ltd (WIGL) and its subsidiary New Zealand Food 
Innovation Waikato Ltd (NZFIW) and its subsidiary New Zealand Food Innovation 
Waikato D2 Ltd (NZFIW D2). 

• Waikato Regional Airport Ltd (WRAL) and its subsidiaries Hamilton and Waikato 
Tourism Limited, Titanium Park Limited and Waikato Regional Airport Hotel Limited . 

 
CO’s 

• Civic Financial Services Ltd. 

• Melody Dairies Limited Partnership – a subsidiary of NZFIW D2. 

• Melody Dairies GP Limited – a subsidiary of NZFIW D2. 
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Appointment and Remuneration of Board Members of: 

• Council Organisations (COs) 
• Council Controlled Organisations (CCOs) 
• Council Controlled Trading Organisations (CCTOs) 

 
Purpose and Scope 

1. This Policy is required by Section 57 of the Local Government Act 2002 (LGA). This Policy assists 
Hamilton City Council (Council) to implement satisfactory governance over Council Controlled 
Organisations. This Policy applies to all CCOs, COs and CCTOs (all referred to as CCOs in this 
Policy document) as defined in Section 6 of the LGA. The Council’s current CCO and COs are 
listed in Schedule 1. 

 
Definitions 

Definition Detail 
CO A CO is an organisation in which Council has a voting interest and/or the right 

to appoint a director, trustee or manager. 
CCO A CCO is CO in which one or more local authorities control, directly or 

indirectly, 50 percent or more of the voting rights and/or have the right, 
directly or indirectly, to appoint 50 percent or more of the directors, trustees 
or managers. 

CCTO A CCO which operates a trading undertaking for which making a profit is one 
of its purposes. 

 
Principles 

2. The Council must be transparent and objective in its appointment of competent and professional 
individuals to the governance bodies of Council’s CCOs. 

3. The Council should appoint independent directors. Elected Members and/or Council officers 
should only be appointed in exceptional circumstances. 

4. The Council will actively work to ensure that appointments made under this policy will help to 
deliver boards of CCOs that reflect the diverse demographics of our city. 

5. Where Council has a minority interest (less than 10%) in a CCO (i.e. where a CCO is controlled by 
a number of Councils and Hamilton City Council does not have a majority stake) then the process 
for the appointment and remuneration of directors will be agreed with the other shareholders in 
the CCO. As far as practicable, Council’s involvement in the process will be consistent with the 
application of this policy and the Constitution of the entity, whichever is more relevant to the 
circumstances. 
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Policy Guidelines  

Majority Shareholding 

 
Appointments and Performance Management 

6. Appointees should have the appropriate balance of skills, knowledge, integrity and governance 
experience. 

7.  Appointees should complement and bring diversity of skills, demographics and perspectives to 
the membership of boards of CCOs. 

8. All positions require a formal position description which all appointees must formally 
acknowledge and accept. 

9. An annual review of appointees’ delivery against performance outcomes should be undertaken 
by the respective CCOs Chair. 

10. Subject to the principle in clause 3, no more than two Elected Members may be appointed to 
any particular CCO. 

11. Except under exceptional circumstances, Elected Members may not hold the position of Chair. 
This is subject to the principle in clause 3 of this policy. 

 
Tenure and remuneration 

12. Board fee bands shall be set by Council once a triennium, based on the relevant Council 
Committee’s recommendation to the Council. 

13. All Council appointments to the boards of CCOs, as well as remuneration of appointees, are 
based on the relevant Council Committee’s recommendation to the Council. 

14. It is expected that, other than in exceptional circumstances, appointments are for two full and 
consecutive terms (term in this clause means the term as defined in the terms of reference of 
the CCO). A former appointee becomes eligible again after at least one full-term absence. 

15. Remuneration of appointees is a matter of public interest and will be approved by resolution at 
the CCOs Annual General Meeting. 

16. Board members’ fees will reflect the element of public service in serving on the board of a CCO 
and will accordingly be set at or below the average for comparable roles as evidenced through 
The Institute of Directors remuneration survey results, taking into consideration: 

a. The size and scale of the CCO; 
b. Complexity and scope of operations; 
c. Skills set, expertise and specialisation needed.  

17. Unless otherwise determined, Elected Members and Council officers appointed to the board of a 
CCO shall not be entitled to any remuneration, while in a Council position. 

 
Appointment Process 

18. As per its delegated authority, the relevant Council Committee, will make a 
recommendation on all appointees to the Council. 

19. For each appointee the relevant Council Committee shall: 
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a. Collaborate with the Chair, Board and other stakeholders of CCOs to ensure an 
agreed approach is followed that meets the policy requirements and the entity’s 
Constitution; 

b. Confirm the formal position description and, subject to the process set out in 
point 19a of the appointment process, instruct Council officers to compile a 
shortlist of candidates; 

c. Determine, in a public excluded meeting, the appointee most suitable for the 
position; 

d. Gain acceptance of the appointment from the successful candidate; and 
e. Make a public announcement of the successful appointee as soon as is 

practicable. 
 
 Minority Shareholding 

 
20. Where Council has a minority (less than 10%) shareholding in a CCO, the level of 

influence over it is significantly reduced. Clauses 19-21 modify the application of this 
Policy in the case of minority shareholding.  

21. The CE is delegated authority from Council to agree the process, appointment and 
remuneration of directors, as well as approve minor changes to the CCO’s Constitution, 
with the other shareholders in the CCO. 

22. A collaborative approach with the Board of the CCO will be followed to ensure the 
intent of this policy prevails as much as possible, acknowledging the minority influence 
Council has. 

Conflicts of Interest 

23. The Council expects that, in line with good governance practice, all appointees will 
avoid actions which could give rise to a conflict of interest. This includes, but is not 
limited to, the offering of gifts, hospitality, travel and entertainment. Appointees should 
follow the provisions of the New Zealand Institute of Directors’ Code of Ethics. 

Monitoring and Implementation  

24. This Policy will be monitored by the relevant Council Committee which, as per its terms 
of reference, has been delegated the recommendatory power on the appointment and 
remuneration of directors to the boards of the CCOs. 

25. Council officers will advise the CCOs as to the Council’s strategic direction, requirements 
of Statements of Intent and other relevant matters on behalf of the relevant Council 
Committee. 

  
26. The Policy will be reviewed: 

a. At the beginning of the triennium or 
b. at the request of Council or 
c. in response to changed legislative requirements. 
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Schedule 1 
At the time of writing the entities subject to this Policy are: 
CCOs 

• Waikato Local Authority Shared Services Ltd (WLASS). 
• New Zealand Local Government Funding Agency Ltd (NZLGFA). 
• Waikato Innovation Growth Ltd (WIGL) and its subsidiary New Zealand Food 

Innovation Waikato Ltd (NZFIW) and its subsidiary New Zealand Food Innovation 
Waikato D2 Ltd (NZFIW D2). 

• Waikato Regional Airport Ltd (WRAL) and its subsidiaries Hamilton and Waikato 
Tourism Limited, Titanium Park Limited and Waikato Regional Airport Hotel Limited. 

 
COs 

• Civic Financial Services Ltd. 
• Melody Dairies Limited Partnership – a subsidiary of NZFIW D2. 
• Melody Dairies GP Limited – a subsidiary of NZFIW D2. 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: H3 Group - Quarter 3 Activity Report 1 July to 31 March 2021 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the performance of H3 including financial 

and non-financial reporting, focusing on Quarter 3 results and from 1 July 2020 to 31 March 
2021 inclusive.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
3. The intention of this report is to provide a more focused commentary on H3 (Council’s Major 

Event Venues) for Quarter 3 2020/21 activity. This includes financial and non-financial activity 
for Claudelands, FMG Stadium Waikato, Seddon Park and residual activity related to the 
Founders Theatre.  

4. This report also speaks of the impact of COVID-19 on H3 business and a return to trading 
activity for the period.  

5. The quarter saw a strong return to event activity. H3’s ability to hold a range of events across 
multiple venues resulted in budgeted revenue being exceeded. Despite the strong result, H3’s 
direct operating budget forecast to year end remains as per budget.  

6. The full report providing the results from Quarter 3 2020/21 is attached. 

7. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the Financial Monitoring Report under “Venues, Tourism and Major Events” activity.  

8. Staff consider the matters in this report to have low significance and the recommendation 
comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
9. Staff confirm that the recommendation complies with the Council’s legal and policy 

requirements.   
Financial Considerations - Whaiwhakaaro Puutea  
10. This is a regular operating activity funded through the Long-Term Plan.   
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. The recommendations set out in this report are consistent with that purpose. 

Social 

Economic 
17. H3 venues attract events that have a positive economic impact to the city; 

18. Events held at H3 venues attract people to the city; 
19. H3 venue infrastructure is well maintained, and improvements align with industry needs and 

requirements; 

20. H3 financial management and decision making is sound. 
Environmental 
21. H3 venues respond to climate change challenges through several operating and built in initiatives. 

However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

22. H3 venues are healthy environments; 

23. H3 cares about reducing, recycling and reusing water, electricity and waste. 
Cultural 
24. H3 venues offer a range of events for people to attend; 
25. The heritage of H3 venues and locations is valued; 
26. Our community has trust in H3. 
Risks - Tuuraru 

27. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

28.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

29.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - H3 Q3 Report - 1 July 2020 to 31 March 2021 

 

14. H3 venues and events are safe for people to attend; 
15. H3 venues are a place where communities can meet, compete and perform; 
16. H3 Venues are place Hamiltonians are proud of. 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Open Information only reports 
 
Report Status Open  
 

1. The following report is for information purposes only: 

• General Manager’s Report. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the General Manager’s Report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - General Manager's Report 
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Committee: Economic Development 

Committee 
Date: 03 June 2021 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager  Position: General Manager City Growth  

Report Name: General Managers Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee of topical issues, areas of concern and items 

which need to be brought to the member’s attention, but which do not necessitate a separate 
report.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development committee receives the report. 
 

Background - Koorero whaimaarama 
3. This report is to inform the Economic Development Committee of topical issues, areas of 

concern and items which need to be brought to the member’s attention. 

Economic Development Agenda Update 
4. Staff are progressing Economic Development Agenda that was approved by the Economic 

Development Committee in late 2020. 

5. A tech sector value proposition was created and brought to a working group of sector leaders 
in late March 2021. An updated version based on group input and feedback was taken back to 
sector leaders on 25 May 2021, with a final version expected by the end of June. Building on 
this work, staff are finalising an overview of Hamilton’s tech sector to be used as an investment 
promotion tool. 

6. Also, in the technology and innovation space, economic development staff have transitioned 
into the role of managing Council’s relationship with Waikato Innovation Park, previously part 
of the Special Projects portfolio. This will entail regular meetings with park ownership and 
management to ensure alignment on commercial outcomes and delivery of the aspirations 
represented in the park’s masterplan. 

7. Economic development staff are partnering with Growth Programmes managers to create an 
overview of Hamilton’s logistics sector. Similar to the tech sector work, this will support the 
promotion of Hamilton’s unique position in the logistics and distribution sector, as well as 
highlight strategic assets such as the Stage 1 portion of the Ruakura Superhub being developed 
by Tainui Group Holdings. Work across other key sectors such as AgriTech and Manufacturing 
will follow.  
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8. A rebuild of the Hamilton Invest website is underway, with staff currently developing user 
personas representing key economic development and analytics stakeholders. The result will 
be a set of user stories which will be field-tested to refine our understanding of their primary 
objectives. Next steps will include the development of a high-level design outline, mock-ups, 
and dynamic visualisations/dashboards that will be part of a user experience workshop in the 
coming months.  

Tech sector working group update 
9. Two tech sector working group meetings have been held since the last Economic Development 

Committee meeting. The first was held in late March. The discussion sought to make progress 
in key focus areas including sector value proposition, talent attraction and retention. 

10. Following feedback, the value proposition is being further refined to better reflect the passion, 
community impact focus and collaborative nature of the industry in the Waikato. To be clear, 
the value proposition is not a tagline, advertising approach or slogan; its goal is to provide a 
unifying idea that everyone in the sector in our region can use. It communicates the benefit of 
being part of the sector in our region and its aim is to address the fragmentation of messaging 
we have seen over the last few years.  

11. Investment in building a Hamilton that attracts talent was important to the group. They were 
pleased with Council’s central city investment plans in the Long-Term Plan and pleased with 
the continued commitment to the growth of the city.  

12. The group is in the early stages of considering a variety of opportunities for the city including 
projects to attract Venture Capital Funding, ensuring our education providers are turning out 
the kind of graduates the sector of the future will need and creating networking opportunities 
to build connections that encourage people to stay in Hamilton as their career grows.  

13. It is pleasing to see such a wide variety of organisations and sector leaders come together for 
this work. While council has led and funded much of the work to date, the vision is for business 
to take the central role in this work to ensure it delivers to their growth needs.  

14. At the time of writing, the second meeting was just a few days away. The Key Account 
manager will provide a verbal update on progress from this meeting.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

18. The recommendations set out in this report are consistent with that purpose. 

19. There were no social, economic, environmental or cultural wellbeings identified in the 
development of this report.  

Risks - Tuuraru 

20. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

21.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

22.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 9 March 2021 

C2. Appointment of Director - 
Waikato Innovation Growth 
Limited/ New Zealand Food 
Innovation Waikato Limited 

C3. Claudelands Commercial 
Partnership Agreement 

C4. 2 Brooklyn Road and 778 
Heaphy Terrace - Property 
Disposal 

C5. Municipal Endowment Fund 
Action and Management 
Plan - Approval 

C6. Victoria Street Development 
- Verbal Update 

C7. Public Excluded Information 
only reports 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial Section 7 (2) (h) 
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activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (i) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C6. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C7. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 

Economic Development Committee Open Agenda - 3 June 2021 - Item 14: Resolution to Exclude the Public

286


	Economic Development Committee Open Agenda - 3 June 2021
	Table of Contents
	Item 5: Confirmation of the Economic Development Committee Open Minutes of 9 March 2021
	Attachment 1 - Economic Development Committee Open Unconfirmed Minutes - 9 March 2021

	Item 6: Chair's Report
	Attachment 1 - Chair's Report

	Item 7: Te Waka Six-Monthly Update
	Attachment 1 - Te Waka 6 monthly report July to December 2020

	Item 8: Major Event Sponsorship Fund - recommendations for approval 2021/22
	Attachment 1 - Event Sponsorship Policy
	Attachment 2 - MESF - Summary of Applications for Approval 2021/22
	Attachment 3 - MESF - Full Applications 2021/22
	Attachment 4 - MESF - Summary of Sponsorship Activity 2020/21

	Item 9: Waikato Regional Airport Limited - Appointment of Director
	Item 10: New Licence - WEL Networks - Municipal Building
	Attachment 1 - Aerial Plan - WEL Radio site on Municipal Building

	Item 11: Policy Review - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs
	Attachment 1 - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs (Tracked Changes)
	Attachment 2 - Appointment and Remuneration of Board Members of COs, CCOs and CCTOs (Clean Version)

	Item 12: H3 Group - Quarter 3 Activity Report 1 July to 31 March 2021
	Attachment 1 - H3 Q3 Report - 1 July 2020 to 31 March 2021

	Item 13: Open Information only reports
	Attachment 1 - General Manager's Report

	Item 14: Resolution to Exclude the Public

