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Notice of Meeting: 
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Venue: 
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Membership  

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 

Cr R Hamilton 
  
Cr E Wilson 
 
Deputy Mayor Taylor 
Cr Martin Gallagher 
Cr Rob Pascoe 
Cr Maxine van Oosten 
Mayor Paula Southgate (Ex Officio) 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 

with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 

region.  

3. To provide advice on strategic initiatives, plans, projects and potential property developments that 

have a material impact upon the Hamilton economy. 

4. To develop, review and monitor the implementation of the Economic Development Agenda. 

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato 

Tourism and Te Waka through the Councils long-term plan process. 

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 

including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business 

Association. 

7. To monitor the performance of Council’s major event venues operation (H3). 

8. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external 

organisations under the terms of the Event Sponsorship Policy. 

10. To support and assist with efforts for external partnerships on Council projects that will provide 

economic development opportunities for Hamilton and the region. 

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 

CCTOs and COs. 

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including 

feedback on draft statements of intent. 

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance. 

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 

governance arrangements, except where reserved for Council’s approval by Council. 

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the 

performance of Council’s investments in the Municipal Endowment Fund, the Domain Endowment 

Fund and strategic property. 

16. To recommend to the Council  approval of acquisition or sale or lease of properties owned by the 

Council, or owned by the Municipal Endowment Fund or the Domain Endowment Fund consistent with 

the Municipal Endowment Fund Investment Policy, for any endowment properties. 
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The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.  

• Approval of letters of expectation for each CCO, CCTO and CO. 

• To provide feedback on draft statements of intent for each CCO, CCTO and CO. 

 

The Committee is delegated the following recommendatory powers: 

• Appointments to, and removals from, CCO, CCTO and CO boards 

• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Event Sponsorship Policy 

• Freeholding of Council Endowment Land Policy 

• Municipal Endowment Fund Investment Policy 

1. Business Improvement District (BID) Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Carmen Fortin Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Open Economic Development Committee Minutes - 

12 May 2020  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the open minutes of the Economic Development Committee meeting 
held on 12 May 2020 as a true and correct record.  

 
 

Attachments 

Attachment 1 - Economic Development Committee Open Unconfirmed Minutes - 12 May 2020 . 
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Economic Development Committee 
Komiti OOhanga Whakatupu 

OPEN MINUTES 
 
 
Minutes of a meeting of the Economic Development Committee held via audio-visual link on 
Tuesday 12 May 2020 at 10.00 am. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Cr Ryan Hamilton  
Cr Ewan Wilson 
Cr Martin Gallagher 
Cr Rob Pascoe 
Cr Maxine van Oosten 
Mayor Paula Southgate (Ex Officio) 
Maangai Olly Te Ua  
Maangai Te Pora Thompson-Evans 
 
Cr Dave Macpherson  
Jen Baird – General Manager City Growth  
Sean Murray  - General Manager Venues Tourism and Major Events 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Blair Bowcott – Executive Director Special Projects 
Tracey Musty – Financial Controller 
Mike Bennett – Key Accounts Manager 
Stafford Hodgson – Programme Manager, Economics and Policy 
James Clarke -  Director of the Mayor’s Office 
 
Amy Viggers – Governance Team Leader 
Carmen Fortin and Ian Loiterton – Governance Advisors 

 
 16. Apologies   
 Resolved:  (Cr Hamilton/Cr Wilson) 

That the apologies for absence from Deputy Mayor Taylor (on Council business), Cr Bunting, 
Cr Forsyth, Cr Naidoo-Rauf, Cr O’Leary, and Cr Thomson, and for early departure from 
Maangai Thompson-Evans are accepted. 

 
17. Confirmation of Agenda 
 Resolved:  (Cr van Oosten/Cr Wilson) 

That the agenda is confirmed noting that late item 15 (COVID-19 Economic Update) is accepted. 
This report was circulated to Committee Members prior to the meeting as a late item to ensure 
the most up to date information was provided.  
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18. Declarations of Interest 

No members of the Council declared a Conflict of Interest.  
 
19. Public Forum 

No members of the public wished to speak.  
  

20. Confirmation of the Open Economic Development Committee Minutes - 10 March 2020 

 Resolved:  (Cr Wilson/Cr Hamilton) 

That the Committee confirm the open Minutes of the Economic Development Committee meeting 
held on 10 March 2020 as a true and correct record.  
 

21. Economic Development Committee Chairs Report - 12 May 2020 

The report was taken as read.  

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 

 
Item 16 (COVID-19 Economic Update) was taken after item 6 (Economic Development Committee 
Chairs Report - 12 May 2020) to accommodate external presenter availability.  
 

16. COVID-19 Economic Update (Late Report) 

The report was taken as read.  

 Resolved:   (Cr Hamilton/Maangai Te Ua) 

That the Committee receives the report. 

 
22. Waikato Regional Airport Limited - COVID-19 Response 

The General Manager Venues Tourism and Major Events introduced Mark Morgan (Hamilton 
Airport Chief Executive) and, Scott Kendall (Hamilton Airport Finance Manager). They provided 
Members with an update on Waikato Regional Airport Limited in light of COVID-19. They 
responded to questions from Committee Members concerning the impact of and timelines for 
recovery from Covid-19, air traffic control volumes and plans for control towers, the Hamilton 
Airport Board’s strategy in relation to its shareholders and government funding, and land sales. 

 Resolved:  (Cr Wilson/Maangai Thompson-Evans)  

That the Committee receives the report and verbal update and information material presented by 
WRAL. 

 
Item 9 (Te Waka COVID-19 Response) was taken after item 7 (Waikato Regional Airport Limited - 
COVID-19 Response) to accommodate external presenter availability.  

 
23. Te Waka COVID-19 Response 

Hamish Bell (Chairperson), Michelle Hollands (Strategic Partnerships and Projects Manager) and 
Michael Bassett-Foss (Chief Executive) provided Committee Members with an update on work 
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The meeting was adjourned 11.52am to 12.07pm. 

 
24. Hamilton Central Business Association Update - COVID-19 effect - Way Forward 

Vanessa Williams (General Manager Hamilton Central Business Association) took the report as 
read and responded to questions from Committee Members concerning e-commerce solutions for 
local businesses and business priorities for the revitalisation of the city centre. The General 
Manager City Growth explained Council’s approach to footpath trading to support business in 
response to Covid-19.  

 
Resolved:  (Cr Hamilton/Cr Gallagher) 

That the Economic Development Committee receives the report. 

 

 

 
26. H3 Group - Quarter 3 report 1 July 2019 to 31 March 2020 

The General Manager Venues Tourism and Major Events spoke to the report. He responded to 
questions from Committee Members concerning Chiefs Rugby games in Hamilton post Covid-19 
restrictions, H3’s provisional budget including strategies to manage its income and costs in 
response to Covid-19, SkyCity’s hotel development, and contactless payment systems. 

 
Resolved:   (Cr Wilson/Cr Pascoe) 

That the Economic Development Committee receives the report.  

 

being undertaken by Te Waka. They responded to questions from Committee Members 
concerning Te Waka’s capacity to deliver on Hamilton City Council investment, the preparedness 
of small and medium sized business for Covid-19, the role of Hamilton City Council in responding 
to Covid-19 in terms of its procurement policies and partnerships, and how they were to support 
and partner with Maaori businesses.  

 Resolved:   (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 

10. Hamilton and Waikato Tourism - COVID-19 Response 

Jason Dawson (Chief Executive Hamilton Waikato Tourism) spoke to the effects of COvid-19 on 
regional tourism and outlined the response to restart tourism. He responded to questions from 
Committee Members concerning rail tourism opportunities, tourism promotion and pricing, plans 
to reopen Hobbiton, and the role of events and virtual tours in the Waikato tourism market. 

 
Resolved:  (Maangai Te Ua/Cr van Oosten) 

That the Committee receives the report, verbal update and information material presented by 
Hamilton and Waikato Tourism (HWT). 

25. Civic Financial Services Annual Report 31 December 2019 

The report was taken as read. 

 
Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report. 
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Maangai Thompson-Evans retired from the meeting (1:28pm) during the above item. She was not 
present when the matter was voted on. 

 

Mayor Southgate left the meeting (1:45pm) during the above item. She was not present when the 
matter was voted on. 

The meeting was adjourned 1.55pm to 2.45pm. 
 

Mayor Southgate re-joined the meeting during the above adjournment.  
 

13. Proposed Economic Development Framework 

The General Manager City Growth spoke to the Proposed Economic Development Framework. 
Staff responded to questions from Committee Members concerning the objectives and priorities of 
the framework, its resource requirements, the role of partners including H3 and Tainui, the status 
of the framework and what success measures would be used.  

 
Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report; 

b) approves the proposed Economic Development Framework; 

c) requests staff hold a briefing for Elected Members to discuss the strategic objectives which 
will form the basis of a refreshed Economic Development Agenda.  

 
27. General Manager's Report 

The General Manager City Growth introduced the report. Cr Hamilton and Cr Wilson then updated 
members on Economic Development Initiative discussions with sector representatives, and the 
opportunities identified as part of that process. 

 
Resolved:  (Cr Hamilton/Cr Wilson) 

That the That the Economic Development Committee receives this report. 

   
285. Resolution to Exclude the Public 

 Resolved:  (Maangai Te Ua/Cr Gallagher) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Public 
Excluded Economic 
Development Committee 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 

Section 48(1)(a) 
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The meeting went into a public excluded session at 3.32pm.  

 
The meeting was declared closed at 3.33pm. 

  

Minutes - 10 March 2020 

 

)  Official Information and 
)  Meetings Act 1987 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Carmen Fortin Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Chair's Report 

 

Report Status Open  

 
 

Recommendation 

That the Economic Development Committee receives the report. 

 
 

Attachments 

Attachment 1 - Chair's Report - 8 September 2020 . 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Hamilton and Waikato Tourism Limited - Year End Report 2019/20 

 

Report Status Open  

 

Purpose - Take  

1. To inform the Economic Development Committee of the Hamilton and Waikato Tourism (HWT) 
year-end report for the period 1 July 2019 to 30 June 2020.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 

3. HWT provided their six-monthly activity report to the Economic Development Committee on 
10 March 2020.  

4. At the time, the spectre of COVID-19 was looming and of concern for the region, city and 
visitor industry at large and was discussed, although the future at that time was unknown. The 
Committee also asked HWT to present verbally to the May committee meeting following the 
COVID-19 lockdown across New Zealand. This year-end report will include further implications 
since that time as they are now more fully understood.  

5. Jason Dawson (Chief Executive, HWT) will attend the meeting to provide an update for the 
Committee.  

Background - Kooreo whaimaarama 

6. HWT is a subsidiary company of Waikato Regional Airport Limited. HWT has a three-year 
service level agreement with Council for 2018-2021.  

7. HWT is supported by six other councils with a total funding pool across all partner Councils of 
$1,215,000 + CPI. The following table provides a contribution breakdown. HWT also raises 
funding contributions and leverages its partnerships with private sector interests of around 
$400k annually.  
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8. Table 1: Council funding of Hamilton and Waikato Tourism 

Council  Annual Funding  

Hamilton City Council  $585,000 + CPI  

Waipa District Council  $150,000 + CPI  

Waikato District Council  $150,000 + CPI 

Matamata-Piako District Council  $150,000 + CPI 

Otorohanga District Council  $ 60,000 + CPI 

South Waikato District Council  $ 60,000 + CPI 

Waitomo District Council  $ 60,000 + CPI 

Total  $1,215,000 + CPI  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

11. The recommendations set out in this report are consistent with that purpose. 

12. HWT is an ambassador of the “Tiaki Promise” programme that promotes care for New Zealand 
within the visitor industry and by visitors to New Zealand. 

Social 

 
Economic 

14. Hamilton and Waikato Tourism’s role is to generate competitive economic benefit through 
visitor sector strategies focused on increasing visitor length of stay and spend. 

 
Environmental 

15. Hamilton and Waikato Tourism supports and promotes the local and regional natural environment 
and green spaces that make Hamilton a great place to live, work, play and visit. 

 
Cultural 

16. Hamilton and Waikato Tourism has a goal that by 2025 the Hamilton and Waikato region will be 
recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that enable 
the visitor to immerse themselves in our unique Māori culture. 

Risks - Tuuraru 

17. There are no known risks associated with the decisions required for this matter.  

13. Hamilton and Waikato Tourism supports and promotes the local and regional tourism and events 

sector that make Hamilton a great place to live, work, play and visit. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

19.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

20. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   

 

Financial Considerations - Whaiwhakaaro Puutea  

21.  This is a regular operating activity funded through the Long-Term Plan.   
 

Attachments - Ngaa taapirihanga 

Attachment 1 - Hamilton and Waikato Tourism Limited - Year End Report 2019/20 . 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Waikato Regional Airport - Statement of Intent and Letter of Expectation 

2020/21 

 

Report Status Open  

 

Purpose - Take  

1. To inform the Economic Development committee of developments following the last 
meeting with regards to the Waiakto Regional Airport Limited (WRAL) Statement of Intent 
2020/21 and Council’s Letter of Expectation.  

2. To seek the Economic Development Committee’s approval to receive a revised 2020/21 
statement of intent from WRAL subsequently issue a revised letter of expectation from 
Council.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3.  That the Economic Development Committee:  

a) receives the revised WRAL draft statement of intent for the 2020/2021 financial year; 

b) approves the draft Council letter of expectation to be forwarded to the WRAL Board; and 

c) notes that these recommendations supersede the resolution on both matters from the 10 

March 2020Economic Development Committee meeting.  

 

Executive Summary - Whakaraapopototanga matua 

4. WRAL operates as a limited liability company, with the following shareholders: 

 

 

 

 

 

5. The Directors of the WRAL Board are accountable to their shareholders and are required to act 
in the best interests of the company. The company constitution guides the rules and 
relationship between the company activities and its shareholders. 

Council  Shareholding 

Hamilton City Council 50.00% 

Matamata-Piako District Council 15.63% 
Waikato District Council 15.63% 

Waipa District Council 15.63% 

Otorohanga District Council 3.13% 
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6. The Accountability Process is as follows:  

i. The terms as laid out by the company Constitution. 
ii. Shareholder letter of expectation (strategic, governance, accountability, performance) 
iii. Company statement of intent (SOI) following shareholder feedback 
iv. Company Annual Report (presentation to each Council) 
v. Company AGM (represented by Mayor and CE) 
vi. Company Half Year Report (presentation to each Council) 
vii. And/or as special circumstances dictate. 

 

7. This paper relates to the letter of expectation element of the accountability process. The last 
letter of expectation was issued to the WRAL Board in December 2015. A reassessment of this 
letter is now required. 

8. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

9. The resolutions of the Economic Development Committee on 10 March were as follows; 

a) receives the draft Waikato Regional Airport Limited (WRAL) draft Statement of Intent 
2020/21; 

b) approves the Letter of Expectation for the purpose of further consultation with the 
WRAL shareholding Councils and the WRAL Board; 

c)  requests the CE, the Mayor and a delegate from the Economic Development 
Committee consults with other shareholding Councils on the draft Letter of Expectation 
to seek a consensus; 

d) requests staff report back to the 30 April Council meeting with the feedback on the 
Letter of Expectation for final approval; 

e)  notes that the final letter of expectation must be received by WRAL no later than the 
31 May 2020; and 

f) requests the final Waikato Regional Airport Limited (WRAL) Statement of Intent 
2020/21 be circulated to Members once approved by the WRAL Board. 

Discussion - Matapaki 

 2020/21 Letter of Expectation 

10. The revised draft letter of expectations as presented to the Economic Development Committee 
in March 2020 focuses on two new considerations of note.  

11. The first being for the company to engage fully in conversations alongside Council in the 
Auckland to Hamilton corridor plan H2A (which has been occurring). The second area of 
renewed focus by the company to pursue opportunities for international air services. 

12. This latter subject was subject to discussion by the committee and management which led to 
the resolution that the Mayor and a delegated member of the Economic Development 
Committee meet with other shareholding Councils (Mayors) to discuss HCC’s interest in the 
airport company being more proactive in the pursuit of international air services.  
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13. A meeting to do so was established but cancelled due conflicting priorities that came up 
immediately followed by the disruption of the COVID-19 lockdown. A follow up to this has not 
been pursued further as the company has since issued to shareholders a revised statement of 
intent which includes their stated intention to both protect the airports capability to provide 
service to international flights and proactively investigate any opportunities that are identified. 

14. 2020/2021 Statement of Intent 

15. The COVID-19 outbreak hitting New Zealand and the nationwide lockdown resulted in WRAL 
facing a range of very serious challenges to its operations and its short and medium-term 
financial performance. 

16. As a result, the company (and as reported informally) instituted a range of measures to both 
respond to the challenge on the ground but also revised their business projections for the new 
financial year (2020/2021). As a result, profitability expectations for the aviation group within 
WRAL are expected to reduce dramatically however the diversified business portfolio has 
contributed greatly to softening the impact as has management cost containment initiatives. 
Early indications in the new financial year indicate a much firmer result than that reflected in 
the new SOI 

17. The revised statement of intent is attached. As noted earlier the company being aware of 
Council’s desire to lift its engagement in the pursuit of international air services took the 
opportunity to incorporate this into its new statement of intent in the absence of Council’s 
letter of expectation being formally received.  

18. The Chair and Chief Executive of WRAL are due to report on their end of year result and the 
forward outlook for the business at the next meeting of this Committee. The company Annual 
General Meeting is scheduled for 4 November 2020. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

20. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

21. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

22. The recommendations set out in this report are consistent with that purpose. 

23. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 
operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

24. There are no environmental, social or cultural wellbeing implications identified in the 
formulation of this report.  

Risks - Tuuraru 

25. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

26.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

27.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments - Ngaa taapirihanga 

Attachment 1 - Hamilton City Council Letter for Expectation to WRAL March 2020 

Attachment 2 - Revised 2020/21 WRAL Statement of Intent . 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager  Position: General Manager City Growth  

Report Name: Hamilton Central Business Association - Six-Monthly Update 

 

Report Status Open  

 

Purpose - Take 

1. To inform the Economic Development Committee on the Hamilton Central Business 
Association (HCBA) six-monthly update. 

 

Staff Recommendation – Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report. 

Background – Koorero whaimaarama 

3. The Business Improvement District (BID) Policy sets the process for establishing a BID and 
related association in return for setting the targeted rate within the defined BID area. 

4. Hamilton Central Business Association (HCBA) represents the central city business voice on 
issues of strategic importance to the CBD, promotes the CBD as a bustling, active, innovative, 
vibrant places that offers exceptional business and experiences and contributes and 
collaborates on projects that support the CBD business economy. 

5. The rejuvenation of the central city requires ongoing investment and commitment to create a 
dynamic environment for businesses to thrive. 

6. The report is provided in line with the Business Improvement District (BID) Policy reporting 
requirements for Hamilton Central Business Association (HCBA). 

7. Vanessa Williams (General Manager) and Mike Neale (HCBA Executive Committee member) 
will attend the meeting and will speak to this report. 

Financial Considerations - Whaiwhakaaro Puutea  
8. This is a regular operating activity funded through the Long-Term Plan.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

9. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   
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Wellbeing Considerations – Whaiwhakaaro-aa-oranga tonutanga 

10. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 
economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

11. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

12. The recommendations set out in this report are consistent with that purpose. 

Social 

13. HCBA supports people to be healthy and happy through the CBD Activation Plan, helping 
to make Hamilton a great place to play and be active. 

14. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. 
This includes: 

• Conducting an annual city safety survey of the CBD business community 

• Actively supporting City Safe and distributing information to new businesses 

• Partnering in Safe Zone provided to students during Orientation Week 

• Lobbying and implementing public safety messaging and sanitizer stations into the 
CBD post level 4 lockdown 

• Initiating an ‘anti-theft’ presentation to support retail.  

15. Making our city inclusive and accessible to all has been advanced by HCBA’s 
implementation of an ‘accessibility and inclusivity’ category into the CBD Celebration 
Awards highlights and showcases accessibility to businesses. HCBA’s involvement in a trial 
of iBeacons in the central city has supported the visually impaired community. 
Additionally, HCBA collaborates with Age Concern on the promotion of the CBD to the 
aged community. 

Economic 

16. We have a strong and diverse business sector and our city is built on true partnerships, 
helped in part by HCBA hosting an elected member tour of CBD commercial activity.  

17. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business 
sector include implementing a virtual CBD during lockdown to support the businesses 
during restricted trading times, developing and implementing a promotion campaign 
around Casabella Lane, and a promotion voucher to support local businesses post 
lockdown.  

18. HCBA supports technology initiatives and helping Hamilton become a hub for innovation 
via their Cultivate IT partnership. 

19. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and 
support of commercial activity in the CBD. 

Environmental 

20. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River. They have actively pursued river activations through the CBD Activation 
Plan supporting the Haka Festival coming in to the CBD. 

21. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river 

to honour, enhance and protect our environmental treasures like the Waikato River.  
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Cultural 
22. Our city values, respects, protects and promotes the treasured status of tangata whenua, 

acknowledges our shared history and celebrates our cultural identity and heritage, 
underscored by HCBA’s support and promotion of culture initiatives in the CBD including the 
Te Ahurei Maaori Tourism CBD heritage walk. 

23. Vibrant and attractive public spaces are part of the CBD Activation Plan, which is supported 
by HCBA.  

24. HCBA supports and promotes the central city through promotion, media and initiatives. 

25. Our rich history and heritage are valued, protected and celebrated by HCBA’s support of 
cultural initiatives and a diverse range of activations through the CBD Activation Plan and their 
promotion of CBD businesses supports local communities. 

26. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with 
organizations to support the implementation of arts and events in the CBD. Most notably, 
actively lobbying in support of the Waikato Regional Theatre and for the establishment of the 
Waikato Film Hub.  

27. To ensure Hamilton continues to be a place we are proud of, HCBA collaborated to create 
the Hamilton Ambassador Programme, implemented visual branding on empty shop sites in 
the CBD and wrote articles and gave interviews to support Shopping, Dining, Eating, 
Experiencing local businesses.  

Risks - Tuuraru 
28. There are no known risks associated with the decisions required for this matter.  

 

Significance & Engagement Policy - Kaupapa here whakahira/anganui    
Staff have considered the key considerations under the Significance and Engagement 
Policy and have assessed that the recommendation(s) in this report has/have a low level 
of significance.  

 

Attachments 

Attachment 1 - Full Year of CBD Events - July 2019 to June 2020 

Attachment 2 - CBD Activation 2019 - 2020 view 

Attachment 3 - Action Plan 2020_2021 

Attachment 4 - HCBA 6 monthly report June 2020 view 

Attachment 5 - Hamilton Central Business Association - 2020 Performance Report (audited) 

Attachment 6 - HCBA 6 monthly presentation June 2020 . 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager  Position: General Manager City Growth  

Report Name: Te Waka Six-Monthly Update 

 

Report Status Open  

 

Purpose - Take 

1. To update the Economic Development Committee with Te Waka’s 6-monthly report for the 
period January 2020 to June 2020 as required by the Partnership Agreement Schedule of 
Functions and Services for the 2019/2020 financial year. 

 

Staff Recommendation – Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report. 

Background – Koorero whaimaarama 

3. Te Waka was established in July 2018, with a Partnership Agreement between Te Waka and 
Hamilton City Council being signed in September 2018. 

4. Te Waka is the Economic Development Agency for the Waikato Region, serving as a champion 
for and the collective voice of the region’s economic and business needs and opportunities.  

5. Te Waka exists to: 

• Lift economic performance across the Waikato region 

• Support and enable business and industry growth 

• Attract business and investment 

6. Te Waka aims to achieve this by: 

• Gathering intelligence, sharing insights, advocating on behalf of the region and its 
businesses 

• Building connections, creating partnerships and driving collaboration 

• Being well managed and financially sustainable  

7. As part of the Partnership Agreement with Te Waka with Hamilton City Council provides 

funding $140,000 per annum for each financial year ending 30 June 2021.  

8. The agreement requires Te Waka to report to the Economic Development Committee on a six-
monthly basis.   

9. Hamish Bell (Chair) and Michael Bassett-Foss (Chief Executive) will attend the meeting and 
speak to the Annual Report.  
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Legal and Policy Considerations – Whaiwhakaaro-aa-ture  

10. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   

Wellbeing Considerations – Whaiwhakaaro-aa-oranga tonutanga 

11. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 
economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. The recommendations set out in this report are consistent with that purpose. 

Social 

14. Social wellbeing can be linked to economic wellbeing, and Te Waka’s work to lift economic 
performance across the Waikato will improve the social and cultural outcomes in Hamilton and 
our wider region.  

15. Te Waka’s Impact Project work has developed a list of impact ready projects such as house 
insulation that supports people to be healthy and happy. 

Economic 

16. Supporting and enabling business and industry growth in Hamilton generates income to 
provide present and future financial security. 

17. Creating employment opportunities for Hamiltonians will facilitate economic activity for the 
city including housing and consumption. 

18. Economic growth attracts new people to Hamilton, further expanding our economic base. 

Environmental 

19. Te Waka’s Impact Project work has developed a list of impact ready projects that include 
riparian planting work which protects and enhances our natural taonga, green spaces and 
biodiversity. 

Cultural 

20. The Maaori Economic Development work programme, delivered by Te Waka in collaboration 
with Maaori collectives, regional government, Maaori business support agencies and leaders, 
and whanau enterprise, delivers outcomes for employment, enterprise growth and capability. 
This supports the values, aspirations and growth of our tangata whenua. 

21. Te Waka works to facilitate commercial growth in Hamilton, which can be a catalyst for the 
arts and events scene, protecting and celebrating our rich history and heritage. 

 
Financial Considerations - Whaiwhakaaro Puutea  
22. This is a regular operating activity funded through the Long-Term Plan.   

Risks 

23. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui    
Staff have considered the key considerations under the Significance and Engagement 
Policy and have assessed that the recommendation(s) in this report has/have a low level 
of significance.  

Attachments 

Attachment 1 - Six Monthly Report Jun 2020 final 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager  Position: General Manager City Growth  

Report Name: Updated Economic Development Agenda 

 

Report Status Open  

 

Purpose - Take 

1. To seek the Economic Development Committee’s approval for a proposed update to the 
Economic Development Agenda.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee: 

a) receives the report; 

b) approves the proposed update to the Economic Development Agenda. 

 

Executive Summary 

3. The Economic Development Agenda (the Agenda) was released in 2012. 

4. Staff presented a framework for refreshing the Agenda in May 2020. This was followed by a 
briefing in July 2020 to identify strategic objectives for the updated Agenda.  

5. Staff now seek approval for the updated Agenda, to enable a prioritised work programme 
specifically designed to position Hamilton for business investments that are consistent with the 
Council’s vision (see Attachment 1). 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

7. The primary goal of economic development is to make cities and regions attractive and 
competitive places in which to invest and do business. 

8. Some of the core activities undertaken by high-growth councils contain elements of economic 
development. This can include transportation improvements, development of parks and 
reserves, implementing sustainability efforts and engaging in long-term planning.  

9. In late 2012, the Council released an Economic Development Agenda.  

https://www.hamilton.govt.nz/our-city/economicdevelopment/economicdevelopmentagenda/Documents/Economic%20Development%20Agenda%20December%202012%20A4%20Pages%20FINAL%20(Low%20resolution).PDF
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10. The 2019-22 Triennium saw the Council establish an Economic Development Committee 
responsible for governance of Hamilton’s economic agenda and investment development 
opportunities consistent with the Council’s vision for the city and to enhance the wellbeing of 
Hamiltonians. 

11. At the request of the Chair and Deputy Chair of the Committee, staff provided a framework for 
understanding the partnerships, capabilities and resources required to refresh and implement 
the Agenda at the 12 May 2020 Economic Development Committee meeting.  

12. An Elected Member briefing was held on 29 July 2020 to advance beyond the framework and 
identify strategic objectives to be included as part of the updated Agenda.  

13. The resulting updated Agenda focuses on the parts of the framework that the Council 
determined to have the most impact consistent with their vision for the city and to enhance 
the wellbeing of Hamiltonians (Attachment 1). 

Discussion 

14. The updated Agenda consists of four priorities and their anticipated outcomes: 

a) Boundaryless Approach 
▪ Our approach supports for the Future Proof / Te Tau Tiitoki strategy 
▪ We have contributed to the economic goals of the Hamilton-Auckland (H2A) 

Corridor Plan and the Hamilton-Waikato Metro Spatial Plan 
▪ Our work has led to an increase in labour market interactions across sub-regional 

boundaries 

b) In Partnership 
▪ Collaboration with Waikato -Tainui is improving wellbeings, socioeconomic 

outcomes, and the quality of life for all Hamiltonians 
▪ Meaningful engagement is creating a culture of shared economic success  
▪ Sector-based action planning has identified near-term opportunities 
▪ Partnerships with education providers have positioned Hamilton as a hub for 

talent development and job training 

c) Proactive & Purposeful 
▪ Our competitive advantages are widely shared and communicated using authentic 

stories told in a simple and clear way 
▪ Business attraction efforts align with Te Waka to ensure our value proposition is 

considered by regional, national and international investment projects 
▪ Use of strategic policies and initiatives has led to business retention and expansion 

d) Platform for Growth 
▪ We are creating economic conditions that are conducive to growth, investment, 

and new employment 
▪ The Hamilton Invest website is the go-to resource for information about 

investment and growth opportunities in our region 
▪ Our team can provide the data, insights, tools and connections to support the 

needs of a wide range of organisations 

Next steps 

15. If the Economic Development Committee approves the updated Agenda, staff will revise the 
Economic Development Framework to reflect the Agenda’s priorities and desired outcomes.  

16. Staff will also create a programme work plan and begin foundational work.  

17. If the updated Agenda is not approved, staff will schedule an Elected Member briefing or drop-
in session to receive further guidance and direction.  
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Financial Considerations 

18. There are no direct financial implications for the Council of the staff recommendation. 

Legal and Policy Considerations 

19. There are no legal implications for the Council of the staff recommendation. 

Wellbeing Considerations 

20. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 
economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

21. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

22. The recommendations set out in this report are consistent with that purpose. 

Social 

23. Social wellbeing and economic wellbeing are strongly linked. Increasing economic 
development activity in Hamilton provides the opportunity for businesses and their employees 
to grow and prosper, generating income to support families, whaanau, hapuu and 
communities and creating opportunities for social connection.  

24. Growth in economic opportunity and participation can improve the social and cultural 
outcomes in a community.  

Economic 

25. Increasing economic development activity in Hamilton provides the opportunity for businesses 
and their employees to grow and prosper, generating income to provide present and future 
financial security. 

26. Creating employment opportunities for Hamiltonians will facilitate economic activity for the 
city including housing and consumption. 

27. Economic growth attracts new people to Hamilton, further expanding our economic base. 

Environmental 

28. The Council is committed to ensuring effects of city development are not at the detriment of 
our natural environment. 

29. Economic development and growth can drive innovations that actively respond to the 
challenges of climate change. 

Cultural 

30. The Council is committed to working collaboratively with Waikato-Tainui and Mana Whenua, 
working in partnership to achieve the best outcomes for the people of Hamilton. 

31. Commercial growth can be a catalyst for the arts and events scene, protecting and celebrating 
our rich history and heritage. 

32. Economic development provides opportunities to reinvent existing public spaces and create 
new vibrant areas that embrace our social and cultural diversity. 

Risks - Tuuraru 

33. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy 
Significance 

34.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

35.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 

Attachment 1 - Updated Economic Development Agenda  
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Group - Quarter 4 and Year End Report 1 July 2019 to 30 June 2020 

 

Report Status Open  

 

Purpose - Take  

1. To inform the Economic Development Committee on the performance of H3 including financial 
and non-financial reporting, focusing on quarter 4 and year end results from 1 July 2019 to 30 
June 2020. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.  

 

Executive Summary - Whakaraapopototanga matua 

3. The intention of this report is to provide a more focused commentary on H3 activity – Council’s 
major events venue operation. This includes Claudelands, FMG Stadium Waikato, Seddon Park 
and residual activity related to the Founders Theatre. 

4. A report providing Q4 and year end results is attached.  

5. This report also speaks to the impact of COVID-19 on H3 business and into the coming financial 
year. While trading expectations remain uncertain, the report includes an early assessment of 
business levels which is subject to change. 

6. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the 2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events” 
activity.  

7. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

8. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

9. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

10. The recommendations set out in this report are consistent with that purpose. 



 

Economic Development Committee Agenda 8 September 2020- OPEN Page 138 of 194 

Ite
m

 1
2

 

Social 

 
Economic 

14. H3 venues attract events that have a positive economic impact to the city. 

15. Events held at H3 venues attract people to the city. 

16. H3 venue infrastructure is well maintained, and improvements align with industry needs and 
requirements. 

17. H3 financial management and decision making is sound. 

 
Environmental 

18. H3 venues respond to climate change challenges through several operating and built in initiatives. 
However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

19. H3 venues are healthy environments. 

20. H3 cares about reducing, recycling and reusing water, electricity and waste. 

Cultural 

21. H3 venues offer a range of events for people to attend. 

22. The heritage of H3 venues and locations is valued. 

23. Our community has trust in H3. 

Risks - Tuuraru 

24. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

25.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

26.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

27. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   

 

Financial Considerations - Whaiwhakaaro Puutea  

28.  This is a regular operating activity funded through the Long-Term Plan.   
 

11. H3 venues and events are safe for people to attend. 

12. H3 venues are a place where communities can meet, compete and perform. 

13. H3 Venues are place Hamiltonians are proud of. 
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Attachments - Ngaa taapirihanga 

Attachment 1 - H3 Q4 and Year End Activity Report 2019/20 . 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Major Event Sponsorship Fund  - recommendations for approval  

 

Report Status Open  

 

Purpose - Take  

1. To recommend applications from the 2020 funding round to the Major Event Sponsorship fund 
for approval by the Economic Development Committee. 

2. To inform the Economic Development Committee of a review of event sponsorship fund 
activity from the 2019-20 financial year.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Economic Development Committee: 

a)    receives the report including the management recommendations; 

b) approves the following single year event sponsorship applications for financial sponsorship 
in 2020/21 (one year):  

i. Cambridge to Hamilton Paddle Race 2020 by The Boatshed Kayaks Limited for $5,000; 

ii. NZ U15 & U19 Badminton Championships 2020 by Badminton NZ Incorporated for 
$5,000;  

iii. Rāhui Pōkeka Ahurei 2020 by Tainui Teachers Association Society Incorporated for 
$15,000; 

iv. NZ Artistic Swimming Nationals 2020 by Tauranga Synchronised Swimming Club 
Incorporated for $2,000;  

v. He Piko He Taniwha 2021 by Tainui Waka Tourism Incorporated for $25,000;  

c) approves the following multi-year event sponsorship applications for financial sponsorship 
2020/21 and 2021/22 (for two years):  

i. The Great Kiwi Walk Series 2021 and 2022 by SMC Events for $10,000 each year;  

d) approves the following multi-year event sponsorship applications for financial sponsorship 
in 2020/21, 2021/22 and 2022/23 (for three years): 

i. Round the Bridges 2020, 2021 and 2022 by Hamilton Harriers Club Inc and Classic 
Events for $10,000 each year;  



 

 

ii. Hamilton Gardens Arts Festival 2021, 2022 and 2023 by Hamilton Gardens Summer 
Festival Foundation for $120,000 each year;  

iii. iBoon: Hamilton Street Art Festival 2021, 2022 and 2023 by Hamilton Arts Trust for 
$25,000 each year;  

iv. Balloons over Waikato 2021, 2022 and 2023 by Balloons over Waikato Trust and Classic 
Events for $120,000 each year;  

v. Feast Waikato 2021, 2022 and 2023 by Waikato Food Inc for $10,000 each year.  

e)  approves the following event sponsorship applications for financial sponsorship in 
2021/22 (one year):  

i. New Zealand Marching Championships 2022 by Marching Waikato for $20,000 

f)  approves the following event sponsorship applications for financial sponsorship in 
2021/22 and 2022/23 (two years):  

i. The Achilles Hope and Possibility Marathon 2021 and 2022 by Achilles Track Club NZ Inc 
for $10,000 each year. 

g)  declines the following applications for financial sponsorship in 2020/21: 

i. Daedalum@ the Waikato A&P Show 2020 by Showing Waikato Limited; 

ii. Art for All@ the Waikato Show 2021, 2022 and 2023 by Showing Waikato Limited;  

h)  notes the remaining surplus in 2020/21 budget will remain in the fund available for any 
out of round applications for the remaining of the current financial year; and  

i)  notes the remaining surplus of future year’s fund will be available for further allocation 
expected to open in March/April of the relevant year.   

 

Executive Summary - Whakaraapopototanga matua 

4. Council recently conducted an applications process for major event sponsorship fund 
allocations. A total of 15 events have applied for funding from Council.  

5. As per the terms of reference, the Economic Development Committee is delegated “approval 
or otherwise for event sponsorship applications in compliance with the Event Sponsorship 
Policy and approved budget”.  

6. As per the Community Committee terms of reference, the ability “to provide input on the 
allocation of events sponsorship funding to the Economic Development Committee” was 
sought and direction obtained at a meeting between staff and relevant elected members on 24 
August 2020.  

7. The report includes the management recommendations for approved and declined 
applications across 2020/21 and 2021/22 financial years. Council can receive applications for 
future financial years, as well as single or multi-year funding requests. This can provide event 
organisers and applicants with more certainty to stage their events in Hamilton. 

8. The funding round for the 2020-21 Major Event Sponsorship Fund initially opened in March but 
was suspended due to COVID-19. The round was re-activated in July as NZ moved to alert level 
1. The funding round was open and available for applications from 1-31 July 2020.  This was 
advertised with two council media releases and associated updated website information.  

9. Staff will work closely with all approved applicants in relation to current COVID-19 alert level 
impacts on events and gathering. Any approval to fund is on the provision that the event to be 
able to take place i.e. level 1 alert level or lower.   

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Event%20Sponsorship%20Policy%20D-791069.PDF
http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Event%20Sponsorship%20Policy%20D-791069.PDF


 

 

10. Staff consider the decisions made in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

11. Hamilton’s Major Event Sponsorship Fund is designed to provide support to organisations 
delivering events in line with Hamilton’s objectives. The application of the fund is governed by 
the  Event Sponsorship Policy and focuses on larger event opportunities where exposure will 
reach well beyond Hamilton, delivering high profile coverage and where it will attract 
significant numbers of visitors, plus deliver community participation.  

12. The allocation of funds is highly contestable. Council is to be treated as any commercial 
sponsor would in terms of recognition and benefits and this is negotiated on an individual basis 
with approved applicants. Sponsorship funding will be allocated to support the effective 
organisation and marketing of events and is not intended to fund operating shortfalls. 

13. Applicants applying for funding need to ensure their events help to achieve these objectives 
and meet the following criteria: 

i. Exposure and promotion for the city:  The event lifts the status, awareness or profile 
of Hamilton through the media exposure it receives (international/national & local). It 
helps position Hamilton as New Zealand's premier events destination and provides 
proof of Hamilton's positioning as a go-ahead, modern, achieving and well-balanced 
city. 

ii. Economic benefits for the city: The event increases the number of people who would 
normally come into the city at that time thereby providing potential benefit to local 
businesses. Events that bring in new money and result in people staying in Hamilton 
are more desirable. Supports events that bring visitors to Hamilton. 

iii. Promote pride and sense of place for Hamilton residents: The event gives residents 
and those living outside Hamilton, additional entertainment choice and recreational 
opportunities as well as creating a more vibrant and interesting local lifestyle. 

14. All 15 applications were assessed against the criteria by management in compliance with the 
Event Sponsorship Policy to collectively assess and determine applications for approval by the 
Committee. 

15. Full management recommendations are attached as attachment one and due to size, full 
applications are provided as separate cover.   

Discussion - Matapaki 

Approval Recommendations – Major Event Sponsorship Fund 2020-21 

16. The total budget of the 2020-21 Major Event Sponsorship Fund is $401,246. 

17. The total available balance of the fund is $361,246, as funding for Matariki ki Waikato (2020, 
2021 and 2022 for $40k each year), was approved in February 2020. Ultimately their June/July 
2020 event was unfortunately cancelled due to COVID-19 but this does not impact on available 
budget, as this will be used to support their 2021 event.  

18. The General Manager Venues, Tourism and Major Events has recommended the following: – as 
detailed in the recommendation and in attachment one:  

• 11 event sponsorship applications for funding are approved from the 2020-21 
major event sponsorship fund, totalling $347,000.  

• two event sponsorship applications for funding are declined from the 2021-21 
major event sponsorship fund.  

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Event%20Sponsorship%20Policy%20D-791069.PDF


 

 

Approval Recommendations – Major Event Sponsorship Fund 2021-22 

19. The total budget of the 2021-22 Major Event Sponsorship Fund is $410,146. 

20. The total available balance of the fund is $370,146, as funding for an event (Matariki Ki 
Waikato 2022, for $40k) was approved by Committee resolution in February 2020. 

21. The General Manager Venues, Tourism and Major Events has recommended the following: – as 
detailed in the recommendation and in attachment two:  

• Two event sponsorship applications for funding are approved from the 2021-22 
major event sponsorship fund, totalling $30,000.  

22. These recommendations are seen as fair representation of the Council investment in line with 
the intent of the Event Sponsorship Policy - to focus on larger event opportunities where 
exposure reaches beyond Hamilton, delivers high profile coverage, attracts visitors to the city 
and deliver community participation.  

Summary – Review of Event Sponsorship Fund Activity 2019-20 

23. This report will also summarise the event sponsorship activity of the previous financial year 
and provide a short breakdown of activity. In 2019/20, the fund had $392,846 to allocate with 
a total of 13 events approved for funding totalling $392,500.  

24. Council’s standard terms under sponsorship contract provides for 80% of approved 
sponsorship up front with the 20% balance paid post event subject to the successful staging 
and outcome of the event as contracted and delivery of a satisfactory post event report. 

25. A small number of events were unfortunately caught up in the impact of COVID-19 in the later 
part of the year, including the outright cancellation of the Waikato International (which had 
athletes travelling from 18 countries to attend) and Feast Waikato events.  

26. Both events had received sponsorship funds from Council prior to cancellation and have 
reported back to management on how their funding was already expensed in the lead up to 

2019-20 Review of Event Sponsorship Fund Activity  

Event Name  Date  Event Applicant  
Funding 

approved  

NZ Brass Band Championships 2019 July-19 Hamilton Citizens Band Club Inc $50,000 

NZ Secondary Schools Swimming 

Championships 2019 
Sep-19 Swimming NZ Incorporated  $10,000 

NZ National Bridge Congress 2019 Sep-Oct 19 NZ Bridge Incorporated $7,500 

Filipino Fiesta  Oct-19 Waikato Filipino Association $5,000 

Tainui Waka Primary School Kapa 

Haka 2019 
Nov-19 

Tainui Waka Primary School Kapa Haka 

Committee Inc  
$25,000 

Waikato 100 Nov-19 Waikato Rowing Club  $5,000 

Round the Bridges 2019 Nov-19 Hamilton Harrier Club Incorporated $5,000 

Hamilton Gardens Arts Festival 2020 Feb-20 Hamilton Summer Festival Foundation  $126,000 

Porritt Classic 2020 Feb-20 Athletics Waikato-Bay of Plenty $5,000 

Boon Street Art Festival 2020 Mar-20 Hamilton Arts Trust $26,000 

Balloons over Waikato 2020 Mar-20 Balloons over Waikato Trust  $108,000 

Waikato International  Mar-20 Waikato Badminton Assoc Inc $5,000 

Waikato Nesian Festival  Mar-20 K’aute Pasifika Trust  $5,000 

Wheels Along the Waikato Mar-20 Rototuna Rotary $5,000 

Feast Waikato  Apr-20 Waikato Food Incorporated $5,000 



 

 

their events as most event expenditure is spent before the event itself takes place. Waikato 
Badminton refunded a small portion of their initial 80% funding ($1,788.31 inc GST) as 
indicated by them as appropriate to be returned, and Feast Waikato only claimed 80% of their 
total funding. 

27. Balloons over Waikato 2020 was a significant event that was also caught up in the COVID-19 
issue. At extremely short notice, the organisers had to alter course and cancel the public 
gathering portions of their event as the country entered lockdown level 2. The organisers 
reported that all planning for the event was 100% locked in, including all the balloons, pilots, 
suppliers and contractors and vendors already in Hamilton. Subsequently the bulk of event 
costs were also committed.  

28. Entering lockdown resulted in the cancellation of the large public elements of their event - the 
Zuru Nightglow and other Innes Common based events. Although no public were able to 
attend gathering to see the balloons up close, the organisers rapidly obtained permission to 
have their balloonists fly from alternate parks and grounds across the city. This resulted in 
balloons filling the skies across Hamilton. This was an exciting and uplifting event for many 
Hamiltonians at a difficult time and the organisers should be thanked for their valent efforts in 
re-inventing their event for the city.   

29. Two events were also completely removed from the event calendar by the organisers prior to 
any event funding being paid out (Waikato Nesian Festival and Wheels along the Waikato). 

30. The above activity resulted in underspend in the 2019/20 event sponsorship budget at year-
end of $17,346.  

31. All the applicants that had events take place have fulfilled event objectives and sponsorship 
agreement terms in place. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

32. Staff confirm the staff recommendations in this report complies with the Council’s legal and 
policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

33. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

34. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

35. The recommendations set out in this report are consistent with that purpose. 

Social 

36. Event activity helps promote social opportunities for Hamiltonians and visitors to the city to 
enjoy and participate in, creating a vibrant and diverse city.  

Economic 

37. Event activity brings economic return to the city by way of new visitor expenditure that would 
not otherwise come to Hamilton and increased use of local business suppliers employed to 
provide services to support event activity.  

Environmental 

38. There are no known environmental impacts in relation to this activity that are not mitigated 
directly by the event organisers. 



 

 

Cultural 

39. Event activity helps promote cultural events and awareness of our heritage and history for 
Hamiltonians and visitors to the city to enjoy and participate in.  

Risks - Tuuraru 

40. All applicants to the Event Sponsorship Fund have been kept informed throughout the process 
and were notified of the management recommendation to mitigate any potential risk; 
however, there is still a risk that some applicants will not be happy with the outcome of the 
funding decisions. Immediately following the meeting, all applicants will be notified of the 
Committee recommendation.  

41. Any approval to fund requires the event to be confirmed to take place regarding current COVID 
event restrictions. Staff will work carefully with approved applicants to confirm funding 
agreements and necessary event cancellation policies and processes.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

42.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

43.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments - Ngaa taapirihanga 

Attachment 1 - Summary of Management Recommendations for approval: MESF 2020/21 

Attachment 2 - Summary of Management Recommendations for approval: MESF 2021/22 

Attachment 3 - Full Applications - 2020/21 (Under Separate Cover) 

Attachment 4 - Full Applications 2021/22 (Under Separate Cover)  
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Governance Team Leader  Position: Governance Manager  

Report Name: Open Information Only Reports  

 

Report Status Open  

 

 

Purpose - Take 

1. The following reports are for information only: 

• General Managers Report  

• Covid-19 Economic Update - 26 August 2020 
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Infrastructure Operations Committee recieves the following information only reports: 

- General Managers Report; and 

- Covid-19 Economic Update - 26 August 2020.  

 
 

Attachments - Ngaa taapirihanga 

Attachment 1 - General Managers Report 

Attachment 2 - Covid-19 Economic Update - 26 August 2020  
 



 

Economic Development Committee Agenda 8 September 2020- OPEN Page 174 of 194 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
4

 
A

tta
c

h
m

e
n

t 1
 

Ite
m

 1
4

 
A

tta
c

h
m

e
n

t 1
 

Ite
m

 1
4

 
A

tta
c

h
m

e
n

t 1
 

Ite
m

 1
4

 
A

tta
c

h
m

e
n

t 1
 

Ite
m

 1
4

 

 
 

Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Jen Baird Authoriser: Jen Baird  

Position: General Manager City Growth  Position: General Manager City Growth  

Report Name: General Manager's Report 

 

Report Status Open  

 

Purpose 

1. To inform the Economic Development Committee of topical issues, areas of concern and 
items which need to be brought to the member’s attention, but which do not necessitate a 
separate report. 

 

Staff Recommendation 

2. That the Economic Development Committee receives this report. 

Executive Summary 

3. This report is to inform the Economic Development Committee of topical issues, areas of 
concern and items which need to be brought to the member’s attention. 

Economic Innovation Project update 

4. An education sector think tank was held on 2 July 2020. Over the last 2 years, Te Waka has 
worked hard to build a profile and understanding of the education sector, so staff partnered 
with Te Waka to deliver this sector’s think tank.  

5. The think tank was attended by 16 people from a cross section of secondary, tertiary and 
private education providers and representatives from the business community. Council 
representatives were Cr van Oosten and Cr Hamilton. 

6. There were three key areas of conversation on the day. 

a. Improve partnership opportunities between the sector and business:  
b. There was a desire both from the education providers and the business representatives 

to better understand how to engage effectively to drive positive outcomes for all. While 
there is some activity happening, it was clear there was a need for more understanding 
and a real opportunity to both grow the sector commercially and drive great training and 
development outcomes for business. Te Waka has started this connection programme. 

c.  International Education advocacy:  
d. There was a focus on creating a strong value proposition for the Waikato International 

Education Sector.  Work has begun to create a unique, future focused student experience 
in the Waikato including an emphasis on retention of existing students and a destination 
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story for attraction of new students.  This work will bring together key partners across 
the region engaged in International Education including Hamilton City Council. 

e. A clear vision for the education sector in the Waikato: 
f. The group felt that there was an opportunity to clearly define what education meant for 

the Waikato. Education is a large and complex system and any vision would need to be 
led by the sector itself rather than via an economic development lens.   

 

7. Te Waka’s new strategic direction is focused on developing a sector based approach to 
growth. The Education sector is one of the region’s core sectors and Te Waka has already 
completed significant work in this area. Te Waka will continue to take the lead on this sector 
(with ongoing Council involvement) and will report progress through its regular reporting to 
Council.  

8. The technology sector conversation gained the most traction in the early stages of the 
Innovation Project. Since the last Committee meeting, a small, self-selected group has meet 
to further the work programme. The key focus areas for this activity are: 

a. Raising the profile of Hamilton as the heart of technology for New Zealand through the 
telling of authentic stories of the city’s growth, success and businesses: this work has 
been scoped and this will kick off during the next period. 

 
b. Grow and attract talent:  

• The Instillery are leading a ‘Digital Natives’ project which seeks to increase the 
diversity of the people within the sector by funding short-course training of Maaori, 
Pacifica and female candidates in subject areas in high employment demand.  

• Te Waka are also leading the connection between education and the technology 
sector – particularly the opportunity for University of Waikato, Wintec and/or Te 
Wananga o Aotearoa to deliver short courses to meet the immediate needs of the 
industry.  

 
c. To attract talent and business to the region: Within this meeting’s agenda is a report 

seeking the endorsement of the Council to deliver work against an agreed Economic 
Development Agenda to lay the foundation and deliver the tools and resources needed 
to achieve this goal. 

Wellbeing Considerations 

9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose.  

11. There are no known social, economic, environmental or cultural considerations associated 
with this matter due to this report being for information only. 

Significance & Engagement Policy 

12.
 

Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 
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Attachments 
There are no attachments for this report 
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Committee: Economic Development 

Committee 

Date: 08 September 2020 

Author: Stafford Hodgson Authoriser: Jen Baird  

Position: Programme Manager - 

Economics and Policy  
Position: General Manager City Growth  

Report Name: Covid-19 Economic Update - 26 August 2020 

 

Report Status Open  

 

Purpose - Take 

1. To update the Economic Development Committee on recent Covid-19 economic impacts. 

2. The Covid-19 Economic Update – 26 August 2020 report is attached to this report. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Economic Development Committee receives the report. 

 

Background - Koorero whaimaarama 

4. The Growth Funding & Analytics unit have provided regular updates on the economic impacts 
of Covid 19 to Elected Members since the early stages of the pandemic. This is the latest 
update (as at 26 August 2020) and includes the latest national, regional and council-generated 
economic data.   

5. All Members were invited to an optional drop-in Zoom session on Monday 7th September at 
2pm. 

Attachments - Ngaa taapirihanga 

Attachment 1 - COVID-19 Economic Update 26 August 2020 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Appointment of Directors - 
Waikato Regional Airport 
Limited 

C2. Municipal Endowment Fund 
- Management and Policy 
Approval 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons 

to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

 


