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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians.

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton.

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato
region.

3. To provide advice on strategic initiatives, plans, projects and potential property developments that
have a material impact upon the Hamilton economy.

4. To develop, review and monitor the implementation of the Economic Development Agenda.

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato
Tourism and Te Waka through the Councils long-term plan process.

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders
including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business
Association.

7. To monitor the performance of Council’s major event venues operation (H3).

8. To review and monitor the implementation of Council’s Event Sponsorship Policy.

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external
organisations under the terms of the Event Sponsorship Policy.

10. To support and assist with efforts for external partnerships on Council projects that will provide
economic development opportunities for Hamilton and the region.

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs,
CCTOs and COs.

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including
feedback on draft statements of intent.

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance.

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their
governance arrangements, except where reserved for Council’s approval by Council.

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Municipal Endowment Fund and strategic property.

The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.

• Approval of letters of expectation for each CCO, CCTO and CO.

• To provide feedback on draft statements of intent for each CCO, CCTO and CO.
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The Committee is delegated the following recommendatory powers: 
• Appointments to, and removals from, CCO, CCTO and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO 

or CO. 
• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Event Sponsorship Policy 
• Freeholding of Council Endowment Land Policy 
• Municipal Endowment Fund Investment Policy 
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Item
 5

Committee: Economic Development 
Committee 

Date: 09 March 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Confirmation of the Economic Development Committee Open Minutes - 
11 November 2020 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 11 November 2020 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Minutes - 11 November 2020 
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Economic Development Committee 

Komiti OOhanga Whakatupu 
OPEN MINUTES 

 
 
Minutes of a meeting of the Economic Development Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and via Audio Visual link on Wednesday 11 November 2020 at 9.31am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Team: 

Cr R Hamilton 
 
Cr E Wilson 
 
Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Pascoe 
Cr M van Oosten 
Mayor P Southgate (Ex Officio) 
Maangai O Te Ua 
Maangai T P Thompson-Evans 
 
Cr S Thomson (via Audio Visual) 
Cr D Macpherson 
 
Sean Murray – General Manager Venues, Tourism and Major Events 
Blair Bowcott – Executive Director Special Projects 
Tracey Musty - Financial Controller 
Wendy O’Neill – Strategic Property Team Leader 
Mike Bennett - Key Account Manager, Growth Funding & Analytics 
 
Stuart Gordon – Waikato Regional Airport Ltd 
Mark Morgan – Waikato Regional Airport Ltd 
Barry Harris - Waikato Regional Airport Ltd 
 
Amy Viggers – Governance Team Leader 
Tyler Gaukrodger and Carmen Fortin – Governance Advisors 

 
 1. Apologies – Tono aroha  
 

Resolved:  (Cr Wilson/Cr Hamilton) 
That the apologies for partial attendance from Cr Gallagher (Council Business), Cr Macpherson 
(Council Business) and Cr Pascoe (Council Business) are accepted. 
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2. Confirmation of Agenda – Whakatau raarangi take 
Resolved:  (Cr Wilson/Cr Hamilton) 
That the agenda is confirmed noting that: 
 

a) Item 7 (Waikato Regional Airport Limited - Year End Report 2019/20) will be taken after item 
5 (Confirmation of the Open Economic Development Committee Minutes – 8 September 
2020) to accommodate guest presenter availability; and 
 

b) Item 8 (Waikato Innovation Growth Ltd, New Zealand Food Innovation (Waikato) Ltd Annual 
Report 30 June 2020 and Letter of Expectation) will be taken after  Item 7 (Waikato Regional 
Airport Limited - Year End Report 2019/20) to accommodate guest presenter availability. 

3. Declarations of Interest – Tauaakii whaipaanga 
No members of the Council declared a Conflict of Interest.  

 
4. Public Forum – Aatea koorero 

No members of the public wished to speak. 
   

5. Confirmation of the Economic Development Committee Open Minutes of 8 September 2020 

 Resolved:  (Cr Wilson/Maangai Te Ua) 

That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 8 September 2020 as a true and correct record. 
 

 
Cr Gallagher left the meeting (10:08am) during the above item. He was not present when the matter was 
voted on. 
 

7. Waikato Regional Airport Limited - Year End Report 2019/20 

Guest presenters Mark Morgan and Barry Harris representing Waikato Regional Airport Ltd 
provided an update on the previous year at the Waikato Regional Airport. They spoke of passenger 
numbers, financial returns, investment, debt, future initiatives, 2021 forecasts and long term Covid 
recovery. They responded to questions from Members concerning international travel, isolation 
hotels, alternative energy investment, post Covid recovery, parking, staff changes due to Covid and 
health risks to staff. 
 

 Resolved:  (Mayor Southgate/Cr Wilson) 
That the Economic Development Committee receives the draft 2019/20 Annual Report from WRAL 
noting the final audit version will be circulated when available. 

8. Waikato Innovation Growth Ltd, New Zealand Food Innovation (Waikato) Ltd Annual Report 30 
June 2020 and Letter of Expectation 

Guest presenters Stuart Gordon and Barry Harris provided an update on current projects, Covid-19 
impact and financial forecasts. The Executive Director Special Projects outlined future business 
reviews and the letter of expectation. They responded to questions from Members concerning 
review timeline and scope.  

 Resolved:  (Cr Hamilton/Cr Pascoe) 

That the Economic Development Committee: 

a) receives the report; 

b) approves the Letter of Expectation 2021/22, subject to amendments to section 3 – HCC 
Shareholding and other minor amendments; and  
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6. Chair's Report – Recommendation to Council 

The Chair and General Manager Venues, Tourism and Major Events took the report as read and 
responded to questions from Members concerning assessment criteria, risk profile of projects, the 
Long Term Plan and the endowment funds. 

 Resolved:  (Cr Wilson/Deputy Mayor Taylor) 
That the Economic Development Committee: 

a) receives the report; 
b) recommends the Council approves that delegation and oversight of the International 

Relations Policy move to the Economic Development Committee (from the Community 
Committee); 

c) recommends the Council approves the Municipal Endowment Fund Assessment criteria 
that will enable the development of the Action and Management Plan for the Municipal 
Endowment Fund; 

d) requests staff seek expressions of interest from suitably qualified personnel to continue to 
assist the Municipal Endowment Fund work noting this will be funded from the Municipal 
Endowment Fund; 

e) notes that council is to actively leverage the Municipal Endowment fund, though 
investment in a suitable property and development portfolio, to achieve Council’s strategic 
intent; and 

f) recommends that Council approves that the value of the municipal endowment fund, not 
currently invested in property, and offset against debt, is treated as cash backed for the 
purposes of financial strategy measures; to be clear total debt will be increased by value of 
the municipal endowment fund, offset against debt, in “debt to revenue” reporting within 
financial strategy reporting effective immediately. 

 
Mayor Southgate left the meeting (10:44am) during the above item. She was not present when the item 
was voted on. 
 

The meeting was adjourned from 10:48am to 10:58am. 
 

Mayor Southgate re-joined the meeting during the above adjournment. 
 
Following the above adjournment Maangai Te Ua spoke of the Armistice day of November 11th, signalling 
the end of World War one and was followed by a moment of silence. 

 
9. Civic Financial Services Ltd Half Year Report 30 June 2020 

The Financial Controller took the report as read, noting that the full year report will be available 
after the Civic Financial Services Ltd financial year end in December 2020. She responded to 
questions from Members concerning staff financial literacy options. 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the Civic Financial Services Ltd Half Year 
Report to 30 June 2020.  

 

c) delegates authority to the Chair of the Economic Development Committee to finalise 
the wording and to sign the Letter of Expectation 2021/22. 
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10. Draft Domain Endowment Fund Policy – Recommendation to Council 

The Strategic Property Team Leader took the report as read and responded to questions from 
Members concerning debt, development options, reserve classification and the Long Term Plan. 

 Resolved:  (Cr Hamilton/Maangai Te Ua) 

That the Economic Development Committee:  

a) receives the report; 

b) recommends the Council approves the Draft Domain Endowment Fund Policy 
(previously the Municipal and Domain Endowment Fund Policy); and 

c)  recommends the Council notes that the Draft Domain Endowment Fund Policy will be 
referred back to the Municipal Endowment Fund working group for further 
consideration and recommendation concerning the financial strategy reporting of the 
fund. 

 
Cr Gallagher re-joined the meeting (11:16am) during the above item. He was present when the item was 
voted on. 
 

11. H3 Group - Quarter 1 Activity Report 1 July to 30 September 2020 

The General Manager Venues, Tourism and Major Events provided an update of the H3 Group 
activity during the Covid recovery period and upcoming events. He responded to questions from 
Members concerning additional events. 
 

 Resolved:  (Mayor Southgate/Cr Gallagher) 

That the Economic Development Committee receives the report.  

 

12. Open Information only reports 

The Chair took the reports as read. Staff responded to questions from Members concerning 
financial investment partnerships and business engagement. 

 Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the following information only reports: 

a) General Managers Report; and 

b) Economic Update 28 October 2020. 

 
13. Resolution to Exclude the Public 

Resolved:  (Cr Hamilton/Cr van Oosten) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
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follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the Economic 
Development Committee 
Public Excluded Minutes of 8 
September 2020 

C2. H3 Activity Report - Verbal 
Update 

C3. Victoria Street Properties 
Options 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (g) 
Section 7 (2) (h) 

 

 

The meeting went into a Public Excluded Session at 11:38am. 
 

The meeting was declared closed at 1:07pm. 
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
Kia ora and welcome. 

Our economy seems to continue to be resilient and press on despite continued uncertainty and 
challenge across our world and more recent blips throughout our NZ Covid environment.  Whilst 
uncertainty remains and we cannot become complacent it was pleasant to see in the NZ Herald 
recently ‘this is the beginning of the end of the Pandemic in NZ as we have come to know it.’ 

The housing market remains overheated, unemployment although slightly up (4.9% Dec 20 quarter) 
from Dec 19 quarter of 4.1% has stayed much lower than virtually all Covid forecasts.   

Sadly like L3, the impact on Pacific Aerospace has been unfortunate and its loss is another blow to 
our aviation sector and the 100 plus staff.  Hamilton airport however, continues to do well with our 
domestic and regional activation and its direct flights to Palmerston and Nelson are encouraging. 

I have been working with a group including Waikato University and Wintec, others and the Mayoral 
Office in an advocacy and proactive approach lead by Te Waka to see how we might as a region be 
‘game ready’ for the intake of international students by implementing a pre-approved quarantine 
regime as Covid isolation protocols relax.  The now empty but exceptional facilities at L3 may prove 
very useful for this approach and offering a satisfactory bubble type approach.  Early days here but 
international students were a significant 280 million dollar annual contributor to our regional 
economy pre Covid. 

You will recall this committee recently took ‘ownership’ of the International Relations Policy 
primarily because of the work we have instigated with our Sister City stocktake and reinvigoration.  
This work continues and is detailed in this agenda. 

Our Municipal Endowment work is taking shape and is further outlined in the GM’s report. 

Given this meeting marks one year since our first formal meeting I would like to thank the 
committee for your support to date and that of my Deputy Ewan.  We have started to put some 
roots into the ground and have momentum building now with a well thought out, sustainable and 
holistic approach to the economic arena of our city.   

Whakatauki Mā te whiritahi, ka whakatutuki ai ngā pūmanawa ā tāngata  

Together weaving the realisation of potential. 

Chair’s Recommendation 

That the Economic Development Committee receives the report. 

Councillor Ryan Hamilton 
Chair, Economic Development Committee 
Hamilton City Council 
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Amy Trigg Authoriser: Jen Baird  

Position: Senior Policy Analyst  Position: General Manager City Growth  

Report Name: International Relations Update March 2021 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the work underway on the Council’s 

international relations and sister city relationships. 

2. To receive direction from the Economic Development Committee on the future work 
programme for international relations. 

3. To inform the Economic Development Committee on the review of the International Relations 
Policy and to seek a recommendation to the council from the Economic Development 
Committee that the revised International Relations Policy is approved.. 

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

4. That the Economic Development Committee receives the report. 

5. That the Economic Development Committee recommends that the Council approves the 
revised International Relations Policy (Attachment 2) 

 

Executive Summary - Whakaraapopototanga matua 
6. Hamilton Kirikiriroa has four sister cities – two in China, one in Japan and one in the United 

States – as well as a friendship city in Belgium. This report provides an update on work over 
recent months to reinvigorate these relationships, and proposed actions for the next few 
months and recommended changes to the Council’s International Relations Policy, which is 
due for review (refer Attachment 2 and Attachment 3). 

7. Council has recently re-established contact at staff and political level with each of the sister 
cities and engaged with those who have an interest in playing a role in our ongoing 
relationships through the work of the Economic Development Committee. This has helped 
pinpoint how each relationship can add value for Hamilton, be it economically, culturally, 
socially or environmentally. 

8. Staff believe the existing International Relations Policy is broadly fit for purpose but have 
proposed some minor changes to align the policy with the Council’s new vision for Hamilton 
Kirikiriroa.  

9. Staff recommend that the Economic Development Committee recommends that the Council 
approves the revised International Relations Policy (Attachment 2). 
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10. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
11. The Council has four existing sister city relationships: 

• Saitama, Japan – formalised 14 May 1984 
• Wuxi, People’s Republic of China – formalised 15 July 1986 
• City of Sacramento, United States of America – formalised 25 May 1989 
• Chengdu, People’s Republic of China – formalised 6 May 2015 

12. The Council also has a friendship city relationship with Ieper (Ypres), Belgium that was 
formalised on 5 February 2015.  

13. The sister city relationships have each generated various interactions and exchanges since 
their formation, including school exchanges, civic delegations and sports exchanges. In some 
instances, there have also been business-to business relationships. 

14. The type of engagement with each sister city has been influenced by each city’s culture and 
their approach to sister city relationships. The involvement of Hamilton community groups, 
education providers and businesses has also shaped each relationship. Some have traditionally 
focused on cultural and educational exchange while others have resulted in more commercial 
relationships. 

15. In mid-2020 Cr Hamilton, as Chair of the Economic Development Committee, began work with 
staff to examine our sister city relationships with the aim of better understanding the strategic 
opportunities these relationships may bring for Hamilton, following a period where the Council 
had not proactively engaged with our sister cities for several years. 

16. This report provides an update on work to date to examine and reinvigorate these 
relationships and establish a framework to manage and expand them.  

17. The work has focused on the four formal sister city relationships as these have a broad 
potential scope for engagement. In contrast, our friendship city relationship with Ieper is more 
tightly defined around ANZAC Day and remembrance. 

Discussion - Matapaki 
What are sister city relationships? 

19. Sister city relationships are place-based and operate between pairs of local government 
councils and their communities. There are distinct from central government country-to-
country, and private business-to-business relationships.  

20. Sister cities were developed in the post-WWII era as a way for cities to formally partner to 
exchange information and ideas in order to develop friendships and cultural understanding. 
They have been most predominant in Japan and China. 

21. The relationships aim to stimulate cultural awareness and understanding, with a view to 
increasing the flow of ideas and promoting cultural, educational and sporting exchange, as well 
as increasing tourism and trade between the two cities. Attachment 1 provides an 
investigation of sister city relationships in New Zealand, undertaken by the New Zealand 
Institute of Economic Research (NZIER).   
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 Role of councils in sister city relationships 

22. Councils can create a high-trust environment between pairs of local governments in different 
countries. Trust and cultural understanding are developed between the two local governments 
and their communities through cultural, arts, education and sporting exchange. This may also 
lead to business opportunities through lower risk, lower cost and more certainty for businesses 
seeking to engage in bilateral trade.  

23. Mayoral visits strengthen the commitment between the sister cities through showing the 
relationship is valued and, more importantly, through personal, face-to-face commitment by 
each mayor to engage constructively whatever the circumstances or evolving political context.  

Work to reinvigorate our sister city relationship 2020-2021 

24. The following table summarises the work undertaken since mid-2020 to better understand the 
strategic opportunities the sister city relationships may bring for Hamilton and the outcomes 
from this work.  

25. The work has largely focused on reconnecting with each city and relevant members of the 
community and rebuilding a strategic evidence base. 

Description Outcomes  

Re-establishing contact with each sister city at 
the civic level through letters, email and virtual 
meetings. 

Contact has been re-established. 

Meetings have been held with staff in 
Sacramento and Saitama. A meeting between 
Mayors was held with Saitama. 

Engagement with New Zealand, Japanese, 
Chinese and US diplomats. 

Meetings to discuss wider country-to-country 
trends and understand local perceptions of New 
Zealand. 

Sister city steering group established consisting 
of local education providers, businesses, 
community groups and sister city experts. 

The Council is connected to community 
stakeholders and has a better understanding of 
the cities. 

This information has been used to establish a 
strategic approach to engagement and identify 
areas of opportunity that steering group 
members recommend pursuing. 

Separate working groups for the two Chinese 
cities, Saitama and Sacramento have been 
established to enable focus on issues, topics and 
areas of interest. 

Work to establish topics of interest and 
potential collaboration with each sister city. 

This work has been informed by staff research, 
the steering group and feedback from the sister 
cities.  

Discussions with Saitama and Sacramento on 
potential topics of interest have identified some 
areas for engagement. 

For Saitama we have agreed to work to establish 
football and rugby exchanges as well as 
continuing to support the student visits to 
Melville Intermediate. We are also exploring 
options to bring together our creative sectors, 
and to tap into Saitama’s experience showcasing 
cherry blossom trees. 
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For Sacramento, we have agreed to investigate 
knowledge sharing regarding CBD revitalisation 
and enhancing our point of difference as river 
cities. Further engagement is anticipated to focus 
on facilitating tertiary education and business-to-
business opportunities. 

Chinese New Year and Promotional Videos Hamilton was selected by Wuxi (amongst its 
numerous sister cities) to develop a short video 
on our relationship to celebrate Chinese New 
Year. This video was played on local television, in 
shopping malls and at train stations in Wuxi. We 
are now working on a wider video showcasing 
Hamilton more broadly, to share with each of our 
sister cities. 

Staff engagement with other New Zealand 
councils’ international relations teams 

Knowledge sharing and collaborating on areas on 
mutual opportunities – for example working with 
other New Zealand cities with sister cities in 
southwest China. 

Beginning to map each relationship against the 
four wellbeings 

Targeted approach to engage on topics that are 
mutually beneficial for Hamilton and our sister 
cities that align with the four wellbeings. 

Next steps 

26. The ongoing restrictions on international travel present us with an opportunity over the course 
of 2021 to continue our strategic work establishing what we want from our sister city 
relationships, whilst continuing to enhance those relationships via digital means. 

27. We will continue to work with our steering group and working groups to establish how we can 
maximise our sister city relationships while enhancing the economic, social, cultural and 
environmental wellbeing of our city. We will also work together to ensure we are able to ‘sell’ 
Hamilton Kirikiriroa to our international partners.  

28. Meanwhile, our engagement with our sister cities will continue to be focused on building our 
relationships (e.g. via Zoom). Through this engagement we will be able to understand what our 
sister cities want from these relationships, and gradually focus our own priority areas.    

29. We expect that the four sister city relationships will evolve in different directions. For example, 
we expect the relationship with Saitama to be focused on social and cultural exchanges, 
whereas we think there is scope for business-to-business interaction with Sacramento. With 
Chengdu and Wuxi, our focus for now is on re-building the relationship at a civic level to 
accompany some of the interaction already underway between our communities, as we 
consider how the relationships can evolve in the future. 

30. Our intention is that, by the time international travel is possible again, we will be in a position 
for enhanced face-to-face interaction at a civic, business and community level. 

31. In response to feedback from our steering group, we will also work to ensure that visitors from 
our sister cities will have a positive experience of Hamilton, in keeping with how Hamilton 
delegations have been received on visits to our sister cities. We will do this by Council and 
stakeholders working as a team to showcase everything that Hamilton Kirikiriroa has to offer.  

International Relations Policy update 
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32. The International Relations Policy (“the policy”) outlines the mechanisms with which the 
Council engages in international relationships. It covers existing relationships as well as the 
criteria considered in engaging in new relationships. 

33. Staff believe the existing policy is largely fit for purpose. The policy provides a clear framework 
for the types of international relationships and clear criteria for entering new relationships.  

34. The proposed changes to the policy shown in Attachment 2 (clean version) and Attachment 3 
(tracked changes version) are simply to update the strategic alignment section to reflect 
Council’s vision for Hamilton Kirikiriroa and to recognise the amended scope of local 
government to achieve the four wellbeings. 

Options 

35. The Economic Development Committee has two options to consider regarding the updated 
International Relations Policy:  

• Option One: To recommend the revised policy be approved by the Council. 

• Option Two: To not recommend the revised policy be approved by the Council.  

36. If the revisedpolicy is not recommended for approval, Council will continue to have a policy 
that no longer reflects its current strategic framework and which does not take a four 
wellbeings approach to our international relations. Therefore, staff recommend Option One. 

Financial Considerations - Whaiwhakaaro Puutea 

37. There are no costs associated with this decision or the matters discussed in this report. 

38. The sister city work is currently being conducted from existing resources, undertaken by two 
staff members in addition to their business-as-usual roles.  

39. In addition, there is a budget of $5,200 for flights, accommodation and other expenses. 

40. The review of the International Relations Policy was budgeted as part of the operational budget 
in the 2018-28 Long Term plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

41. Staff confirm that the approval of the International Relations Policy complies with Council’s 
legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
42. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

43. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose. 

Social 

44. Social interactions between the communities of each sister city build on the civic relationship 
between the local governments, leading to wider trust and understanding in the community. 
They often provide unique opportunities, such as the annual school visit of students from 
Saitama to Melville Intermediate. 
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Economic 

45. Sister city relationships can generate economic benefits. The potential for these relationships 
to develop is typically built on a foundation of mutual trust developed at the civic level and 
strengthened by community interaction and exchange.  

46. Some examples of the types of benefits that can arise from these relationships are:  

• establishing business contacts 
• providing a gateway into new markets and product lines  
• enhancing the overseas reputation of both individual firms, and New Zealand as a whole 

– giving businesses a competitive edge  
• reducing transactions and search costs in business negotiations 
• attracting foreign-fee-paying students 
• facilitating knowledge and technology sharing and joint research  
• increasing tourism. 

Environmental 

47. Our current sister city relationships do not specifically focus on shared environmental 
outcomes, but this is an emerging area we are exploring. Knowledge sharing regarding electric 
vehicles is one possible topic, to look at ways we might adopt, incentivise or leverage other 
municipal mechanisms to support transition. Other potential topics include primary sector 
knowledge sharing and the increase in farm-to-table food sourcing.  

Cultural 

48. Cultural relations underpin all sister city relationships. They build trust between the cities and 
show the genuine commitment to an enduring relationship. 

49. The relationships provide opportunities for Hamiltonians to understand, appreciate and 
celebrate other cultures as well as to share New Zealand culture with our sister cities. 

Risks - Tuuraru 

50. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

51.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

52.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - From Sister to Global Cities - NZIER Report 2019 

Attachment 2 - International Relations Policy - clean version 

Attachment 3 - International Relations Policy - tracked changes version  
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International Relations Policy  
Purpose and scope  

1. The purpose of this Policy is to outline the mechanisms with which Council engages 
international relationships for the benefit of the economic, cultural, social and 
environmental wellbeing of the city.  

2. Hamilton City Council has forged relationships with a number of international cities 
with the aim of delivering strategic benefits for the city. Council seeks to establish 
new links with international cities to maximise economic development opportunities 
for business.  

3. This policy sets out the types of international relationships Hamilton will have with 
international cities and the criteria considered in engaging in international 
relationships.  

 
Strategic alignment  

4. One of the Council’s objectives – as set out in legislation – is to improve the 
economic cultural, social and environmental wellbeing of Hamiltonians. This Policy 
helps to achieve that. It also helps to achieve Council’s five priorities, as set out in 
Our Vision for Hamilton Kirikiriroa:  

 
• Shaping a city that’s easy to live in 
• Shaping a city where our people thrive 
• Shaping a central city where people love to be 
• Shaping a fun city with lots to do 
• Shaping a green city – sharing best practice 

 
5. It does this through creating opportunities for economic growth internationally; 

through facilitating cultural, educational and sporting exchanges; and through 
sharing of best practice. 
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Principles  
6. The guiding principles for this Policy are:  

a. Council recognises the importance of international relations to the 
economic, cultural, social and environmental wellbeing of the city.  

b. Effective international relationships will support the Council’s strategic 
vision, outcomes and goals.  

c. The Mayor will play a lead role in the development of international 
relationships.  

 
Policy  
International Relationships  

7. Hamilton City Council will pursue a range of relationships to ensure international 
opportunities are harnessed and maximised. This will be a combination of 
proactively identifying cities that present Hamilton and city businesses with good 
opportunities and cities expressing an interest in partnering with Hamilton.  

8. Decisions to enter into international relationships will be made by Council, with the 
exception of fee-paying delegations.  

9. Relationships will only be entered into if they are sustainable and adequately 
resourced.  

10. The following factors will be used to guide decisions when entering into or reviewing 
international relationships:  

a. Ability to enhance understanding and idea sharing based on 
student/teacher exchange programmes, educational institutions linkages, 
people-to-people interest, energy and commitment.  

b. Ability to add to Hamilton’s sense of place and the vitality/diversity of the 
city based on similar geographic features, similar social infrastructure and 
history of cooperation in political, economic, commercial and cultural fields.  

c. Ability to realise opportunities for growing the local economy through 
comparative key industries, economic climate, and trade and investment 
linkages.  

d. Ability to promote Hamilton based on tourism potential.  

11. Review periods will be incorporated into all new relationships with an opportunity to 
exit the relationship should it no longer meet its objectives.  

12. Records of all relationships will be maintained including an International Visits 
Register.  

 
Relationship categories  

13. Four different types of relationships have been identified:  

Sister City relationships  

14. Council has forged a number of Sister City relationships with a primary focus to 
foster and enhance economic, cultural, social and environmental wellbeing.  

15. Sister City relationships will be formalised in a Sister City Agreement.  
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City to City Strategic partnerships  

16. This relationship is a strategic partnership with the targeted purpose of fostering 
and enhancing economic development.  

17. These relationships may be led by other people from the city and may be entered 
into to support private sector relationships, such as those in the education sector.  

18. There may be times when a City to City strategic partnership is established for 
strengthening cultural and social connections. 

19. City to City relationships will be formalised in a Memorandum of Understanding 
(MoU). 

Friendship City relationships 

20. These relationships may be a starting point to a more formal relationship and are 
focused on social and cultural engagement. 

Fee Paying Delegations 

21. Parties or individuals who do not qualify as Sister City relationships, City to City 
strategic partnerships or Friendship City relationships may be required to pay a fee 
to Hamilton City Council for visits or functions hosted at their request. 

Monitoring and implementation 

22. The Director of the Mayor’s Office will monitor the implementation of this Policy. 

23. The Policy will be reviewed every three years or at the request of Council or in 
response to changed legislative and statutory requirements or in response to any 
issues that may arise. 

References 

 MoU guidelines 
 International relationship protocols. 
 Guidelines for Fee-Paying Delegations. Page 3 
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Candice Swanepoel Authoriser: Blair Bowcott  

Position: Business Performance 
Accountant  

Position: Executive Director Special 
Projects  

Report Name: Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd - Half 
Year Report 31 December 2020 and Statement of Intent 2021/22 

 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on the Waikato Innovation Growth Ltd 

(WIGL) and Group of Companies Half Year Report to 31 December 2020. 

2. To seek approval from the Economic Development Committee of the Statement of Intent 
2021/22. 

3. To inform the Economic Development Committee of the process to appoint a replacement 
director to the Board of Waikato Innovation Growth Ltd/New Zealand Food Innovation 
(Waikato) Ltd. 

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Economic Development Committee: 

a) receives the report; 

b) approves the Waikato Innovation Group Ltd and Group of Companies draft Statement of 
Intent 2021/22; and 

c) notes the process to appoint a replacement director to Waikato Innovation Growth 
Limited/ New Zealand Food Innovation (Waikato) Limited will be managed by Barry 
Harris, Chair of WIGL/ NZFIWL, with a preferred candidate to be recommended to the 
Economic Development Committee seeking a recommendation to the Council for 
approval. 

Executive Summary - Whakaraapopototanga matua 
5. The Half Year Report shows the companies to be profitable and cashflow positive despite the 

impact of COVID-19 on export trading. 

6. The draft Statement of Intent 2021/22 (SOI) reaffirms the direction of business and outlines an 
improvement in financial projections from the current year. 

7. A director of WIGL/ NZFIWL is due for rotation, and this report outlines the process to appoint 
a replacement.  
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8. Stuart Gordon, Chief Executive, will present a verbal update at the meeting. 

9. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
10. WIGL has a 70% shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL), the 

remaining 30% is held by Callaghan Innovation. 

11. NZFIW D2, which is 100% owned by NZFIWL, has an 11% shareholding in Melody Dairies 
Limited Partnership. 

12. The Melody Plant (Dryer 2) was completed, within budget, in July 2020. 

Discussion – Matapaki 
Statement of Intent 

13. The Statement of Intent sets out the Board’s intentions for the WIGL group of companies for 
years 2022, 2023 and 2024. 

14. Key points to note in the draft Statement of Intent: 

• Corporate intent remains in line with the prior year’s SOI. 

• Key performance targets are tracking lower than in the prior year’s SOI and are 
reflective of the impact that covid-19 has had. However, net profit remains positive 
with a clear upward trend in future years. 

• Reference under Health and Safety to NZFIWL having a certified Risk Management 
Programme with the Ministry for Primary Industries under the Animal Products Act 
1999. 

15. As noted in the previous reports to this Committee, HCC and Callaghan will commence a 
strategic review of NZFIWL during 2021. 

 
Director Rotation/ Appointment Process 

16. In accordance with the Company Constitution, one director of WIGL/ NZFIWL is due for 
rotation, creating a vacancy that needs to be filled in an agreed director appointment process.  

17. The process for the appointment of directors to the Board is being managed by Barry Harris, 
Chair of WIGL/ NZFIWL.  

18. A Board skills and capability assessment will be conducted to identify any particular areas of 
focus to target in the Board membership.  

19. A shortlist of suitable candidates will be identified by the Chair for interviewing and a preferred 
candidate will be reported to the Economic Development Committee later this year seeking a 
recommendation to the Council for approval.  

20. This is in accordance with the requirements set out in the Appointment and Remuneration of 
Board Members policy and the CCOs constitution. There is a a separate report  concerning the 
policy being reported to this Committee meeting. 

Financial Considerations - Whaiwhakaaro Puutea 

21. The financial impact of covid-19 continues to be felt by NZFIWL with budgeted production days 
dropping from 150 days to 123 days YTD at 31 December 2020.  
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22. NZFIWL budgeted a net profit of $461k at 31 December 2020, however $23k was achieved. This 
is $438k below budget. This is reflective of the slowdown in production days.  

23. A positive cash surplus remains forecast for NZFIWL. This is intended to reduce a bank loan 
with BNZ. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

24. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

27. The recommendations set out in this report are consistent with that purpose. 

28. There were no Environment, Economic, Environmental, or Cultural wellbeing’s identified in the 
development of this report.  

Risks - Tuuraru 

29. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Having considered the Significance and Engagement Policy, staff have assessed that the matters in 
this report have a low level of significance.Engagement 

31. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - WIGL/ NZFWL - Half Year Report 30 December 2020 

Attachment 2 - WIGL/ NZFIWL - Statement of Intent 2021/22  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Waikato Local Authority Shared Services Annual Report 30 June 2020, Half 
Year Report 31 December 2020 and Statement of Intent 2021/22 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the Waikato Local Authority Shared 

Services (WLASS) Annual Report at 30 June 2020, Half Year Report to 31 December 2020 and 
the draft Statement of Intent 2021/22. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; and 

b) receives the Waikato Local Authority Shared Services draft Statement of Intent 2021/22. 
 

Executive Summary - Whakaraapopototanga matua 
3. The Annual Report for WLASS was received by the Council on 2 December 2020. The unusual 

delay was as a result of audits reprioritisation due to the impact of covid-19 on annual 
deadlines as well as new disclosure requirements.  

4. The Half Year Report shows WLASS to be profitable and cashflow positive. 

5. The draft Statement of Intent 2021/22 reaffirms the direction of business and financial 
projections. 

6. Kelvin French, Chief Executive, will present a verbal report. 

7. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
8. WLASS was established to provide local authorities in the Waikato Region with a vehicle to 

procure shared services. WLASS now drives collaboration between councils and aims to 
improve customer service and performance, and to reduce costs. 

9. WLASS is owned, in equal portion, by the 12 Waikato local authorities. 
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Discussion – Matapaki 

Annual Report 

10. WLASS budgeted a deficit before tax of $0.3M and was in line with this budget.  

11. Cash reserves closed on $1.1M. This included an amount of $0.8M, that has since been paid to 
Waikato Regional Council, for administering the Future Proof and Waikato Plan initiatives. 

12. WLASS was able to continue with little direct impact from covid-19 and remains in a strong 
position. 

Half Year Report 

13. WLASS has a net surplus before tax of $0.7M. This is unfavourable to forecast by $0.7M. This is 
as a result of two projects occurring slightly later than anticipated. While the net surplus is 
currently less than forecast, this is expected to reverse over the remainder of the year. 

14. A decrease in expenditure has improved the cash position to $1.3M at 31 December 2020. This 
is expected to reduce by year end. 

15. Some of the six-month highlights: 

i. In September 2020, the Board approved the establishment of WLASS Water Services. 
This arrangement will see the previous partnership between Hamilton City, Waikato 
District and Waipa District Councils subsumed into WLASS. Hamilton City Council and 
Waipa District Council will transfer directly from the existing partnership to become a 
customer of the new WLASS service. 

ii. The Coordinated L&D programme aims to improved training opportunities for council 
staff and cost efficiencies as a result of collaboration. A project team has been 
established with representation from councils along with support from the WLASS 
People and Capability Managers Working Party. 

iii. Waikato OneView will see the alignment of key data from different councils through a 
common data schema and presentation of that data via a Web Map Viewer. Phase one 
has been completed.  

iv. The most significant opportunity development during the period was the Building 
Consent Shared Services project. The issue and monitoring of building consents is a 
critical function of councils. It is important that this function is delivered with the 
customer in mind and in the most efficient way. Development of the opportunity 
culminated in the delivery of an indicative business case to the Board in December. 

Statement of Intent 

16. The Statement of Intent sets out the Board’s intentions for WLASS for years 2022, 2023 and 
2024. The final draft will be available for shareholder comment.  

17. Key points to note in the draft Statement of Intent: 

i. Financial performance targets for 2022 are tracking lower than in the prior year’s SOI 
as WLASS continues to use cash reserves to fund some project activity. However, net 
profit is forecast to be favourable in future years and WLASS remains cashflow 
positive. 

ii. Substantial progress has been made in either completing or significantly advancing the 
priority projects set out in the prior SOI, as summarised in paragraph 17 of this report. 
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iii. Priority projects for the coming year are: 
a. Shifting landscapes: refining how and where WLASS can add most value; 
b. Digital enablement: creating an omnichannel for your communities; 
c. Establishing a GIS centre of excellence; and  
d. Establishing an Asset Management centre of excellence. 

These are addressed in more detail on pages 6 to 8 of attachment 3. 

iv. WLASS are committed to advancing a transformational agenda with a focus on better 
communication and building compelling business cases.  

18. A separate report in the public excluded agenda of this committee meeting provides further 
information on the strategic approach for Hamilton City Council on shared services.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
20. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

21. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. No culture, environmental, social, or economic wellbeing 
were identified.  

22. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

23. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

25.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - WLASS - Annual Report 30 June 2020 

Attachment 2 - WLASS - Half Year Report 31 December 2020 

Attachment 3 - WLASS - Statement of Intent 2021/22  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Hamilton and Waikato Tourism Limited - Six-Month Report to 31 
December 2020 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee of the Hamilton and Waikato Tourism (HWT) 

half year report to 31 December 2020.  

2. Jason Dawson (Chief Executive, HWT) will attend the meeting to provide a verbal update to the 
Economic Development Committee.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee receives the report.  
 

Executive Summary - Whakaraapopototanga matua 
4. HWT will update the Committee on matters relating to its activity from 1 July to 31 December 

2020. 

5. HWT is a subsidiary company of Waikato Regional Airport Limited. HWT has a three-year 
service level agreement with Council for 2018-2021.  

6. HWT is supported by six other councils with a total funding pool across all partner Councils of 
$1,215,000 + CPI. The following table provides a contribution breakdown. HWT also raises 
funding contributions and leverages its partnerships with private sector interests of around 
$400k annually.  

7. Table 1: Council funding of Hamilton and Waikato Tourism 

Council  Annual Funding  
Hamilton City Council  $585,000 + CPI  
Waipa District Council  $150,000 + CPI  
Waikato District Council  $150,000 + CPI 
Matamata-Piako District Council  $150,000 + CPI 
Otorohanga District Council  $ 60,000 + CPI 
South Waikato District Council  $ 60,000 + CPI 
Waitomo District Council  $ 60,000 + CPI 

Total  $1,215,000 + CPI  
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8. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  
9. Staff confirm that the recommendation to approve funding complies with the Council’s legal 

and policy requirements.   
Financial Considerations - Whaiwhakaaro Puutea  
10. This is a regular operating activity funded through the Long-Term Plan.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. The recommendations set out in this report are consistent with that purpose. 

14. HWT is an ambassador of the “Tiaki Promise” programme that promotes care for New Zealand 
within the visitor industry and by visitors to New Zealand. 

Social 

 
Economic 
16. Hamilton and Waikato Tourism’s role is to generate competitive economic benefit through 

visitor sector strategies focused on increasing visitor length of stay and spend. 
 
Environmental 
17. Hamilton and Waikato Tourism supports and promotes the local and regional natural environment 

and green spaces that make Hamilton a great place to live, work, play and visit. 
 
Cultural 
18. Hamilton and Waikato Tourism has a goal that by 2025 the Hamilton and Waikato region will be 

recognised by visitors as the home of Kiingitanga with exceptional visitor experiences that enable 
the visitor to immerse themselves in our unique Māori culture. 

Risks - Tuuraru 

19. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

20.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

 

15. Hamilton and Waikato Tourism supports and promotes the local and regional tourism and events 
sector that make Hamilton a great place to live, work, play and visit. 
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Engagement  

21.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton and Waikato Tourism Limited - half year report to 31 December 2020  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Half Year Report 31 December 2020 
and Statement of Intent 2021/22 

 
Report Status Open  
 

Purpose - Take  

1. To inform the Economic Development Committee of the Waikato Regional Airport Limited 
(WRAL) half year report to 31 December 2020.   

2. To seek approval from the Economic Development of the WRAL Statement of Intent for 
2021/22. 

3. WRAL representatives will provide a verbal update at the Economic Development Committee 
meeting. 

Staff Recommendation - Tuutohu-aa-kaimahi 

4. That the Economic Development Committee: 

a) receives the half year report; and 

b) approves the Waikato Regional Airport Limited draft Statement of Intent 2021/22. 
 

Executive Summary - Whakaraapopototanga matua 
4. WRAL operates as a limited liability company, with the following shareholders: 

 

 

 

 

 

5. The COVID-19 outbreak hitting New Zealand and the nationwide lockdown resulted in WRAL 
facing a range of very serious challenges to its operations and its short and medium-term 
financial performance. 

6. As a result, the company instituted a range of measures to both respond to the challenge on 
the ground but also revised their future business projections for 2020/2021. This report will 

Council  Shareholding 
Hamilton City Council 50.00% 
Matamata-Piako District Council 15.63% 
Waikato District Council 15.63% 
Waipa District Council 15.63% 
Otorohanga District Council 3.13% 
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provide an update on half year results and the WRAL board intentions for the company and 
group for the year ending 30 June 2022 and succeeding two financial years.  

7. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

8.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

9. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
10. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

11. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

12. The recommendations set out in this report are consistent with that purpose. 

13. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 
operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

14. There are no environmental, social or cultural wellbeing implications identified in the 
development of this report.  

Risks - Tuuraru 

15. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

16.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

17.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - WRAL - Half Year Report 31 December 2020 

Attachment 2 - WRAL - Statement of Intent 2021/22  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 
Accountant  

Position: Financial Controller  

Report Name: Civic Financial Services Limited - Statement of Intent 31 December 2021 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Economic Development Committee on of the Civic Financial Services Limited 

Statement of Intent 31 December 2021. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; and  

b) approves the Civic Financial Services Limited draft Statement of Intent 31 December 2021. 
 

Executive Summary - Whakaraapopototanga matua 
 

3. Civic Financial Services Limited (Civic) have 72 local authority shareholder members as well as 
TrustPower (holding 1.22%). 

4. Local Government Superannuation Trustee Limited and Local Government Mutual Funds 
Trustee Limited are wholly owned subsidiaries of the Company.  

5. The Statement of Intent (SOI) sets out Civic’s key performance targets and corporate goals at 
31 December 2021. 

6. The draft SOI requires the approval of the Economic Development Committee.  

7. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 
8. The Statement of Intent (SOI) sets out Civic’s key performance targets and corporate goals at 

31 December 2021. 

9. Civic’s corporate goals remain in line with those of the prior year’s SOI. 

10. The key performance targets are discussed under Financial Considerations. 

11. The draft SOI requires the approval of the Economic Development Committee. 
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Financial Considerations - Whaiwhakaaro Puutea 

12. Financial projections for 2021 to 2023 are tracking upwards with a surplus after tax increasing 
from the prior year’s projections. 

13. Performance targets and measure remain in line with the prior year’s SOI: 

• To provide superannuation services to at least 90% of local authorities. 

• To continue to be an efficient and effective administration manager for LAPP, Riskpool, 
CLP and CPP. 

 Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

14. Staff confirm that the recommendation to approve the SOI complies with the Council’s legal 
and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

17. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

18. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

19. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance.  

Engagement 

20. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Statement of Intent 31 December 2021  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager  Position: General Manager City Growth  

Report Name: Hamilton Central Business Association - Six-Monthly Update 
 
Report Status Open  

Purpose - Take 
1. To inform the Economic Development Committee on the Hamilton Central Business 

Association (HCBA) six-monthly update. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. HCBA provide a six-monthly update to Council in line with the Business Improvement District 

(BID) Policy reporting requirements. 

4. Staff consider the six-monthly update has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
5. The BID Policy sets the process for establishing a BID and the related association in return for 

setting the targeted rate within the defined BID area.  

6. HCBA represents the central city business voice on issues of strategic importance to the central 
city, promoting the area as a bustling, active, innovative, vibrant place that offers exceptional 
businesses and experiences, and contributes and collaborates on projects that support the 
central city business economy.  

7. The continued rejuvenation of the central city requires ongoing investment and commitment 
to create a dynamic environment for businesses to thrive.  

8. Vanessa Williams (HCBA General Manager) and Mike Neale (HCBA Executive Committee 
member) will attend the meeting and will speak to the report. 

Financial Considerations - Whaiwhakaaro Puutea 

9. This is a regular operating activity funded through the 2018-28 10-Year Plan. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

10. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

13. The recommendations set out in this report are consistent with that purpose. 

Social 

14. HCBA supports people to be healthy and happy through the CBD Activation Plan, helping to 
make Hamilton’s central city a great place to play and be active.  

15. Many elements of HCBA’s work ensures that Hamilton Is a place where people feel safe. This 
includes:  

• Conducting an annual city safety survey of the CBD business community  
• Actively supporting City Safe and distributing information to new businesses  
• Partnering in Safe Zone to keep students safe during Orientation Week  
• Communicating and implementing public safety messaging to the business community  
• Initiating an ‘anti-theft’ presentations to support retail  

16. Making our city inclusive and accessible to all, HCBA recognises business achievement in social 
wellbeings through a special category in the CBD Awards. Additionally, HCBA collaborates with 
community groups to help make the CBD more accessible including Age Concern, Emerge 
Aoteroa, Crohns & Colitis NZ and iBeacon/Blind Square.  

Economic 

17. Hamilton has a strong and diverse business sector built on true partnerships, helped in part by 
HCBA hosting tours of CBD commercial activity for interested parties including Members of 
Parliament and Elected Councillors.  

18. Activities undertaken by HCBA to help Hamilton have a thriving, sustainable business sector 
include partnerships to support the business community, the development and 
implementation of promotion campaigns and ongoing voucher promotions for CBD workers.  

19. HCBA supports technology initiatives and helping Hamilton become a hub for innovation via a 
partnership with Cultivate IT.  

20. Enabling individuals and businesses to prosper is achieved by HCBA’s promotion and support of 
commercial activity in the CBD.  

Environmental 

21. HCBA’s efforts are part of wider initiatives to restore and protect the health and wellbeing of 
the Waikato River including supporting river based activations and transportation options.  

22. HCBA has purposefully selected awards venues for the CBD Celebration Awards facing the river 
to honour, enhance and protect our environmental treasures like the Waikato River.  
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Cultural 

23. Our city values, respects, protects and promotes the treasured status of tangata whenua, 
acknowledges our shared history and celebrates our cultural identity and heritage, 
underscored by HCBA’s support and promotion of culture initiatives in the central city.  

24. Vibrant and attractive public spaces are part of the CBD Activation Plan, which is supported by 
HCBA.  

25. HCBA supports and promotes the central city through promotion, media and initiatives.  

26. Our rich history and heritage are valued, protected and celebrated by HCBA’s support of 
cultural initiatives and a diverse range of activations through the CBD Activation Plan and their 
promotion of central city businesses supports local communities.  

27. Efforts to have a thriving arts and events scene are supported by HCBA’s collaboration with 
organizations to support the implementation of arts and events in the central city. Most 
notably, actively lobbying in support of the Waikato Regional Theatre, the establishment of the 
Waikato Film Hub and support the arts community through events and activations.  

28. To ensure Hamilton continues to be a place we are proud of, HCBA continues to support the 
Hamilton Ambassador Programme, and looks for opportunities to collaborate and support all 
who are shopping, dining, eating, and experiencing local businesses.  

Risks - Tuuraru 

29. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

30. Having considered the Significance and Engagement Policy, staff have assessed that the 
 recommendation(s) in this report has/have low significance and no engagement is required. 
Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton Central Business Association News Articles 

Attachment 2 - Hamilton Central Business Association (HCBA) 
  Six-month report July-December 2020  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Claire Foster Authoriser: Jen Baird  

Position: Property Officer  Position: General Manager City Growth  

Report Name: New Lease - Two Degrees Limited - Raymond Street (cabinets) 
 
Report Status Open  
 

Purpose - Take  
1. To seek the Economic Development Committee’s recommendation to that Council to approve 

a new lease for Two Degrees Limited for telecommunications cabinets located on land 
adjacent to Raymond Park.  

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee recommends that the Council approves the new 

lease for Two Degrees Limited for telecommunications cabinets located on land adjacent to 
Raymond Park, subject to the following terms and conditions:  

a) Term – 10 years, commencing 1 March 2021; 

b) Rental – $4,000 plus GST per annum; and  

c) Rent reviews – 3-yearly market review. 

Executive Summary - Whakaraapopototanga matua 
3. Two Degrees Limited has telecommunications cabinets located on land adjacent to Raymond 

Park [and equipment attached to a nearby light pole], to provide cell coverage for their 
customers (see Attachment 1). 

4. Two Degrees has a lease with Council for a 10-year term, which expired on 28 February 2021. 
They have requested a new lease from 1 March 2021.  

5. The term will be for 10 years (no rights of renewal) commencing 1 March 2021. 

6. The current market rent was valued at $4,000.00 plus GST per annum by a registered valuer. 
Rent will be reviewed every 3 years. 

7. Staff recommend that the new lease be approved by the Council and confirm there are no risks 
associated with this recommendation. 

8. Staff consider the matters in the report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

9. Two Degrees has had telecommunications equipment at the Raymond Street site for 10 years 
to provide services for its customers. 
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10. Two Degrees Limited has requested the new lease to be able to continue these services. 

Discussion - Matapaki 
11. If the recommendation is not approved, Two Degrees will need to remove the 

telecommunications equipment and the ability to provide cell coverage to their customers will 
be at risk. 

Financial Considerations - Whaiwhakaaro Puutea 

12. Rental was determined in accordance with standard commercial practice by a registered 
valuer, based on existing market rates. 

13. Two Degrees Limited have agreed to the rental of $4,000.00 plus GST per annum, plus costs. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

14. Staff confirm that the recommendation complies with Council’s legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

The subject matter of this report has been evaluated in terms of the 4 wellbeings during the process 
of developing this report. The recommendations set out in this report are consistent with that 
purpose.There were no social, environmental or cultural wellbeings identified in the development of 
this report.Economic 

18. The recommendation set out in this report shows Council supports the lessee’s request for a 
new lease to be able to continue to provide cell coverage for their customers.  

Risks - Tuuraru 

19. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement 

21.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Aerial - Raymond Street - Telecommunications cabinets  

 

20.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Claire Foster Authoriser: Jen Baird  

Position: Property Officer  Position: General Manager City Growth  

Report Name: New Licence - Kordia Limited - FMG Waikato Stadium 
 
Report Status Open  

Purpose - Take  
1. To seek the Economic Development Committee’s recommendation to the Council to approve a 

new licence for Kordia Limited for a telecommunications cabinet located in the 
communications room at FMG Waikato Stadium.  

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee recommends that the Council approves a new 

licence for Kordia Limited for a telecommunications cabinet located in the communications 
room at FMG Waikato Stadium, subject to the following terms and conditions:  

i. Term – 4 years, commencing 1 July 2021; 

ii. Renewals – 1 x 5 years (1 July 2025); 

iii. Rental – $1,000 plus GST per annum; and  

iv. Rent reviews – market review on renewal (1 July 2025). 

Executive Summary - Whakaraapopototanga matua 
3. Kordia Limited has a telecommunications cabinet located within the communications room at 

FMG Waikato Stadium (see Attachment 1). 

4. Kordia has a licence with Council for a 10-year term, due to expire 30 June 2021 and has 
requested a new licence from 1 July 2021. 

5. The term will be for 4 years, with a right of renewal of 5 years (9 years total) commencing  
1 July 2021. 

6. The current market rent was valued at $1,000.00 plus GST per annum by a registered valuer. 

7. Staff recommend that the new licence be approved by the Council and confirm there are no 
risks associated with this recommendation. 

8. Staff consider the matters in the report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Discussion - Matapaki 
9. FMG Waikato Stadium is a Sky broadcasting site for sporting and events for Kordia, who wish 

to continue this service. 

10. Kordia has requested the new licence to line up with their contract with Sky Broadcasting. 

11. If the recommendation is not approved, Kordia will remove the telecommunications 
equipment and the ability for sky broadcasting for sporting and events will cease, putting their 
contract with Sky at risk. 

Financial Considerations - Whaiwhakaaro Puutea 

12. Rental was determined in accordance with standard commercial practice by a registered 
valuer, based on existing market rates. 

13. Kordia has agreed to the rental of $1,000.00 plus GST per annum, plus costs. 

14. The H3 group operates its own financial transactions; the revenue will be invoiced and 
collected directly by the H3 finance administration team.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

15. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
16. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

17. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose. 

18. There were no social, environmental or cultural wellbeings identified in the development of 
this report . 

Economic 

19. The recommendation set out in this report shows Council supports the licensee’s request for a 
new licence to be able to support Sky broadcasting of sporting and events at FMG Waikato 
Stadium. 

Risks - Tuuraru 

20. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

21.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Engagement 

22.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Communications room layout and Kordia cabinet  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Candice Swanepoel Authoriser: Blair Bowcott  

Position: Business Performance 
Accountant  

Position: Executive Director Special 
Projects  

Report Name: Policy Review - Appointment and Remuneration of Board Members of 
COs, CCOs and CCTOs 

 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on the recommended changes to the 

Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy. 

2. To seek a recommendation from the Economic Development Committee to the Council of the 
Draft Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy.  

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
3. That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves the draft Appointment and Remuneration of 
Board Members of COs, CCOs and CCTOs Policy (Attachment 1).  

Executive Summary - Whakaraapopototanga matua 
4. The Policy regarding the Appointment and Remuneration of Board Members of COs, CCOs and 

CCTOs (all referred to as CCOs in this report) has been reviewed by staff as part of the 2021-31 
Long-Term Plan process. 

5. This Policy is required by Section 57 of the Local Government Act 2002 (LGA) and assists 
Hamilton City Council (HCC) to implement satisfactory governance over Council Controlled 
Organisations. 

6. This Policy sets out the appointment process, remuneration and tenure of board members of 
CCOs. 

7. The main themes around the recommended changes to the Policy are: 

• covering issues of diversity, in various contexts, as it would apply to CCOs through the 
appointment process 

• noting, within the Policy, that each CCO is governed by its own Constitution and that 
this needs to be considered alongside the Policy 
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• emphasising that the appointment process is to be a collaboration between the 
Economic Development Committee and the Chair, Board and other stakeholders of the 
CCO 

8. Staff consider the matters in this report low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
Recommended amendments to the Policy 

9. Principles 

• additional Principle to address demographic diversity when making appointments to 
the Board; and  

• additional Principle to ensure that both this policy and the CCOs constitution are 
considered through the appointment process. 

10. Appointments and Performance Management 

• additional paragraph to emphasis diversity requirements in terms of skills, 
demographics and perspectives when making appointments to the Board; and 

• amendments to ensure consistency in referencing other areas of the Policy. 

11. Appointment Process 

• additional paragraph to highlight that the appointment process is to be a collaboration 
between the Economic Development Committee and the stakeholders of the CCO.  

12. General clean, such as referencing the Economic Development Committee rather than the 
Finance Committee. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

The recommendations set out in this report are consistent with that purpose.17. There were no 
social, environmental or cultural wellbeings identified in the development of this report.  

Risks - Tuuraru 

18. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

19.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

20.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Clean Version - Appointment and Remuneration of Board Members of COs, CCOs and 

  CCTOs Policy 

Attachment 2 - Tracked Changes - Appointment and Remuneration of Board Members of COs, CCOs 
  and CCTOs Policy  
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Committee: Economic Development 

Committee 
Date: 09 March 2021 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Open Information Only Reports 
 
Report Status Open  
 

1. The following reports are for Information purposes only: 

• General Manager’s Report; 

• Economic Update 19 February 2021; and 

• H3 Group - Quarter 2 Activity Report 1 July to 31 December 2020 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the following information only reports: 

a) General Manager’s Report; 

b) Economic Update 19 February 2021; and 

c) H3 Group - Quarter 2 Activity Report 1 July to 31 December 2020. 

Attachments - Ngaa taapirihanga 
Attachment 1 - General Manager Report - 9 March 2021 

Attachment 2 - Economic Update 19 February 2021 

Attachment 3 - H3 Group - Quarter 2 Activity Report 1 July to 31 December 2020  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes - 11 November 
2020 

C2. Strategic Approach to 
Shared Services 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
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