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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 
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Meeting Room: 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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 5 

 
 
Committee: Economic Development 

Committee 
Date: 09 September 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic and Development Committee Open 
Minutes - 29 July 2025 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirms the Open Minutes of the Economic 
Development Committee Meeting held on 29 July 2025 as a true and correct record. 
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Unconfirmed Open Minutes - 29 July 2025  
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Committee: Economic Development 

Committee 
Date: 09 September 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report  
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report.  
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report - 9 September 2025  
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Committee: Economic Development 

Committee 
Date: 09 September 2025 

Author: Blair Bowcott Authoriser: Hannah Windle  

Position: General Manager Strategy, 
Growth and Planning  

Position: Unit Director Strategic 
Planning & Advocacy  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on progress of the targeted outcomes 

detailed in the Economic Development Agenda for the current Triennium.  

 

Executive Summary - Whakaraapopototanga matua 
3. This report provides the regular outcomes tracker (Attachment 1), as per the outcomes and 

plans for our economic agenda for this Triennium noted at the 16 March 2023 Economic 
Development Committee meeting (see here, Item 6).  

4. The outcomes tracker ensures the accountability and measurement of tasks is clear, and 
reflects the purpose of the Committee:   

i. ‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

5. At this, the final meeting of the year – and the Triennium – I will take the opportunity reflect 
on the past three years and look to the future. I will consider what the next phase for Council 
might look like in the economic development space and what resourcing might be required. 

6. This will take the form of a verbal update.  

7. Staff consider the decisions in this report have low significance and no known risk, and that the 
recommendations comply with Council’s legal requirements. 

Discussion – Matapaki 
Targeted outcomes 

8.        The outcomes tracker (Attachment 1) has been updated from the 29 July 2025 report, 
highlighting outcomes that have been achieved as well as those that are ongoing.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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9. The economic development programme is on track to conduct 95 in-depth sessions with 
business leaders this year, exceeding the target of 75. 

10. Several strategic property outcomes have been achieved, including successful agreements with 
commercial accommodation providers as well as the deployment of the Municipal Endowment 
Fund for the Hinemoa Affordable Housing development.  

11. The economic impact of successful tourism, events and visitation outcomes continue to be felt 
across the city, particularly the recent All Blacks test match versus France. 

Financial Considerations - Whaiwhakaaro Puutea 
12. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
13. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Risks - Tuuraru 
14. There are no known risks associated with the decision sought by this report. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
15. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

16. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

17. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways: 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa Ora - 
Pillars of Wellbeing 

Staff have considered He Pou Manawa Ora and determined that there are 
no specific or relevant outcomes applicable to this report.  

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

There are no known climate risks or adaptation opportunities associated 
with the matters discussed in the report.  

Disability Action Plan Staff have considered the Disability Action Plan and determined that there 
are no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Outcomes Tracker - September 2025  

  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Economic Development 

Committee 
Date: 09 September 2025 

Author: Matt Mills Authoriser: Hannah Windle  

Position: Central City Transformation 
Manager  

Position: Unit Director Strategic 
Planning & Advocacy  

Report Name: External Agencies and CCO Reporting  
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee on matters relating to External Agencies and 

Council-controlled organisations (CCOs), specifically Hamilton Central Business Association’s 
six-monthly report and annual audited accounts for the year ending 30 June 2025.  

Executive Summary - Whakaraapopototanga matua 
3. Under its terms of reference, the Economic Development Committee is responsible for 

receiving performance reports and providing clear direction to Council’s Council Controlled 
Organisations, including providing feedback on draft statements of intent. It is also responsible 
for monitoring the performance and providing guidance on Council’s relationship with external 
agencies.  

4. This report provides the following information: 

External Partner/CCO Topic 

Hamilton Central 
Business Association   

Six-monthly report for the period 1 January 2025 to 30 June 2025 
(Attachment 1) 
Annual audited accounts for the year ending 30 June 2025 (Attachment 
3) 

5. Vanessa Williams – Hamilton Central Business Association General Manager and Mike Neale – 
Director NAI Harcourts will present the reports. Vanessa will also talk to a PowerPoint 
presentation (Attachment 2). 

6. Staff consider the decisions in the report have low significance and no risk, and that the 
recommendations comply with Council’s legal requirements. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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Discussion - Matapaki 
Hamilton Central Business Association 

7. The purpose of this update is for Hamilton Central Business Association to present its six-
monthly report and annual accounts for the year ending 30 June 2025.   

8. The six-monthly report for the period 1 January 2025 to 30 June 2025 is Attachment 1. 
Vanessa Williams will present a PowerPoint presentation alongside the six-monthly report (see 
Attachment 2). 

9. The annual accounts are required to be presented to council in accordance with the Business 
Improvement District (BID) Policy. The accounts for the period 1 July 2024 – 30 June 2025 are 
Attachment 3.  

10. The Hamilton Central Business Association six-monthly update for the period 1 July 2025 – 31 
December 2025 will be presented to the next Economic Development Committee meeting (or 
equivalent). 

Financial Considerations - Whaiwhakaaro Puutea 
11. The topics covered in this report are funded by existing budgets. There are no financial 

implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
12. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 

requirements. 

Risks - Tuuraru 

13. There are no known risks associated with the decision sought by this report.    

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
14. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

15. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

16. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways: 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Given the low level of significance determined, the engagement level is low. 
No engagement is required 

He Pou Manawa Ora 
- Pillars of Wellbeing 

The information included in this report addresses He Po Manawa Taiao (Pillar 
of restoration) through the Council’s Central City Transformation Plan, which 
considers connections between the central city and the river to restore and 
protect the balance of the environment. 

Our Climate Future 

Te Pae Tawhiti o  

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
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Kirikiriroa 

Disability Action Plan Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - HCBA Six-monthly Report January - June 2025 

Attachment 2 - HCBA Presentation - September 2025 

Attachment 3 - HCBA Annual Audited Accounts for the year ending 30 June 2025  

  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Economic Development 
Committee 

Date: 09 September 2025 

Author: Mike Bennett Authoriser: Hannah Windle 

Position: Economic Development 
Programme Manager  

Position: Unit Director Strategic 
Planning & Advocacy 

Report Name: Strategic and General Update 

Report Status Open 

Purpose - Take 
1. To inform the Economic Development Committee of both strategic matters and general

updates that staff want to bring to Members’ attention.

Executive Summary - Whakaraapopototanga matua 
3. This report informs the Economic Development Committee members on activities, actions or

projects that the Committee and the relevant General Managers have responsibility.

4. At the start of this triennium, staff prioritised a focus on relationships with key sector
businesses as a foundational part of an engaged and responsive economic development
programme. Over that time, our Business Relationship Advisor has worked to proactively
establish and strengthen Council’s relationship with a range of employers from sectors critical
to our city’s economic growth. This work included leading nearly 300 face-to-face meetings.

5. Our Business Opportunities Advisor has been building on those strong relationships with
existing employers to deliver several outcomes in 2025, providing insights and sharing our
value proposition for new businesses investment. This includes the Winning from the Waikato
event held in May.

6. Economic development staff continue to lead economic development collaboration at the
Future Proof and regional level alongside our partner territorial authorities from across the
Waikato and Waikato Regional Council.

7. The Growth Programmes part of the report highlights progress in the central city. Construction
on the Pullman Hotel is now well underway as is the internal fitout of the Waikato Regional
Theatre, and Union Square Building B has commenced development. This work – as well as
other developments – signals confidence in central Hamilton.

8. Industrial and commercial development is advancing in Ruakura, Rotokauri-northwest, and
Rototuna, these locations being strategically positioned along major transport corridors and
benefiting from coordinated public and private investment.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.

https://www.techinthetron.com/techweek-korero-reflects-growing-depth-in-the-waikatos-tech-sector/
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9. In particular, site preparation and construction at the Ruakura Superhub and progress on the
Eastern Transport Corridor design work underline Ruakura’s role as a key freight and business
hub for the upper North Island. Rotokauri-northwest continues to enable new warehousing
and manufacturing opportunities, and Rototuna Town Centre continues to expand.

10. The Data, Analytics, Economics and Policy section of the report discusses the economic context
and outlook and includes slides (Attachment 1) highlighting Hamilton’s economic indicators for
the year to June 2025.

11. The FY25 Year End Activity reports from Destinations Group for H3, Hamilton Gardens,
Te Whare Taonga o Waikato Museum & Gallery and Te Kaaroro Nature Precinct are included to
provide a summary of activity for the year to June 2025.

12. Staff consider the matters in this report to have low significance and no known risks, and that
the recommendation complies with the Council’s legal requirements.

Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME 

Business relationships 

13. Direct engagement with existing businesses is a core part of successful economic development.
Our approach has seen proactive and consistent connections with owners, Chief Executive
Officers, site managers and key staff to position Hamilton City Council as a trusted partner.

14. Over the current triennium, our Business Relationship Advisor has led nearly 300 face-to-face
meetings, touring their facilities and building up trust. That represents 130% of our three-year
target for engagement with businesses across our key growth sectors:

i. manufacturing;
ii. technology & innovation; and
iii. logistics.

15. This work has also gathered real-time insights to enhance Council decision-making through our
regular Employer Insights Reports, with the most recent report shared at the 29 July 2025
meeting of this Committee (see agenda).

16. By providing a view into the daily operations of Hamilton businesses, Elected Members and
Council leaders are able to gain additional perspectives that can be taken alongside
macroeconomic data and trends from Council’s economics and policy programme.

17. The work programme will continue to prioritise this foundational work, while also leveraging
our connections with business leaders to benefit other aspects of Council. An example of this is
the opportunity to maximise business opportunities tied to the resumption of direct air
connections to Australia.

Business opportunities 

18. A generally accepted best practice in economic development is that as much as 75% of new
capital investment and job growth comes from existing businesses, and therefore expansion
and retention efforts should be prioritised.

19. The programme’s approach to promoting Hamilton as a location of choice for business
investment is built on those best practices, showcasing the employers and industries that
contribute to our local and regional economy.

20. By highlighting their successes and underscoring the value proposition behind their continued
operations or expansions, we provide insights that demonstrate the potential for new
businesses in our city.

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-29-July-2025.pdf
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21. Several projects been delivered in 2025, guided by an approach that builds on our strong
relationships with existing employers. These include:

i. the Winning from the Waikato event;

ii. the Make it Here partnership at Hamilton Airport;

iii. work with electric motorbike manufacturer FTN Motion; and

iv. a series of featured stories using the Tech in the Tron platform.

Future Proof economic development 

22. The Future Proof Programme Management Group (PMG) has agreed that Future Proof is best
positioned to partner with economic development leaders on the development of a regional
framework. At the time of this report, a workshop was being scheduled by the Future Proof
Implementation Advisor to develop a scope, identify stakeholders and create an engagement
plan. Staff will provide a verbal update at the meeting.

Regional economic development group 

23. A locally-led, regionally-focused group was established in 2024 to connect city and district
economic development practitioners from across the Waikato and speak with a unified voice.
The group is delivering on its goal is to share learnings, knowledge and insights about efforts to
drive positive economic outcomes at a local, sub-regional and regional level.

24. The group meets monthly, with the 12 August 2025 meeting expanded to be half-day, on-site
event to promote collaboration and regional learnings. Economic development staff from
across the region were hosted by Waitomo District Council and the Ngāti Maniapoto Marae
PACT Trust in Te Anga at the Maniapoto Cultural and Education Centre.

25. The meeting focused on learnings around renewable energy initiatives, as well as plans to
develop facilities and infrastructure to enable the community to control both forestry and
processing, providing economic growth and opportunities.

GROWTH PROGRAMMES 

26. This update provides a summary of growth programmes work related to economic
development activity in the Central City and Greenfield Growth areas within Hamilton’s
boundaries.

Central City Transformation 

27. Council is committed to driving economic growth and building our central city to be a hub for
employment, tourism, and commercial opportunities.

28. Council is utilising the opportunities that private developments bring by enhancing the
cleanliness, activation and safety of the central city.

29. Construction on the Pullman Hotel is now well underway. On its completion in 2026, it will
create 100-120 new full-time jobs. Securing a new 4- or 5-star hotel in the central city has been
an economic priority for Council for some time.

30. The Waikato Regional Theatre has reached several significant milestones in the past few
months with the exterior work completed and the interior fitout of the building well underway.
Council has work planned to rejuvenate the surrounding areas of the theatre precinct including
the adjacent Embassy Park.

31. Union Square Building B has commenced development, with a sod turning ceremony held in
late July. Tetra Pak and AECOM are set to take up residence once the building is delivered in
2026.

https://www.techinthetron.com/techweek-korero-reflects-growing-depth-in-the-waikatos-tech-sector/
https://www.hamiltonairport.co.nz/make-it-here/
https://www.ftnmotion.com/pages/make-it-here
https://www.techinthetron.com/stories/
https://maniapoto.org.nz/
https://maniapoto.org.nz/
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32. The commercial development activity as well as other developments such as the proposed
$120 million Templeton Hotel and residential development throughout central Hamilton, are a
clear sign of confidence in the future of Hamilton and our central city.

Greenfield Industrial and Employment Growth 

33. Hamilton’s greenfield areas continue to drive economic and employment growth, with
industrial and commercial development advancing in Ruakura, Rotokauri-northwest, and
Rototuna. These locations are strategically positioned along major transport corridors and
benefit from coordinated public and private investment. Recent activity includes further site
preparation and construction at the Ruakura Superhub, where logistics and warehousing are
steadily coming online, boosting local jobs and regional supply chain capacity. The Eastern
Transport Corridor design work is progressing with New Zealand Transport Agency support,
reinforcing Ruakura’s role as a key freight and business hub for the upper North Island.

34. Rotokauri-northwest continues to enable new warehousing and manufacturing opportunities,
while protecting long-term future transport corridors. Rototuna Town Centre continues to
expand as a mixed-use destination, with commercial and community development advancing
alongside improved transport connections. Together, these projects highlight the ongoing role
of greenfield development in unlocking land for industry, creating jobs, and strengthening
Hamilton’s economic resilience.

DATA ANALYTICS, ECONOMICS AND POLICY 

General economic update 

35. Inflation is up, spending is down, economic growth has fallen, and unemployment is at its
highest point in over a decade – enough to make anyone want to hide under their duvet! But
despite this, the entrepreneurial spirit is alive in Hamilton, and we saw an increase of over 200
businesses over the past year. Hamilton also went against the national grain with increases in
tourism expenditure (up 3.4%) and guest nights (up 7%).

36. Even within the negative falls of many annual indicators, Hamilton is also continuing to
outperform the national economy across most indicators. We are also seeing glimmers of hope
with many indicators stabilising in recent months and some even improving compared to the
December 2024 and March 2025 quarters.

37. House prices and the property market are also showing glimmers of improvement – a key
driver of consenting activity in Hamilton. Property sales were up 23% in Hamilton compared to
15% nationally, and our sales data is showing a 1% increase in house prices following a weak
March 2025 quarter. The official cash rate is now sitting at 3% with the Reserve Bank signalling
a strong chance of moving to 2.5% instead of 2.75%. Interest rates have responded with more
falls expected.

38. A sluggish housing market and falling interest rates have encouraged first home buyers, with
Cotality reporting that 30% of Hamilton sales in the first four months of 2025 were to first
home buyers. This compares to a normal rate of about 24%. The median house price paid by
first home buyers in Hamilton was $705,000 and 89% of purchases were standalone homes,
suggesting that most were existing homes rather than new builds which typically start around
$850,000 in Hamilton.

39. Economic uncertainty and tariff trade wars continue to headline here and abroad. American
consumers will bear the brunt of tariffs and are likely to see higher inflation, which in turn
leads to less disposable income and lowers demand for goods and services or leads consumers
to look for cheaper alternatives.

40. New Zealand exporters are negotiating this new environment. A survey of exporters prior to
this announcement showed 55% had experienced no significant impact from the 10% tariff but
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18% had seen reduced demand for their goods and 19% had increased their prices. A strong US 
dollar has helped cushion the initial blow for many exporters; however, in a surprise move, 
President Trump increased the tariff for New Zealand goods to 15% on 1 August 2025. This 
compares to a 10% tariff on Australian exports, making it harder for New Zealand products to 
compete in the US market. 

41. New Zealand exporters have several options to respond to tariffs – absorb the costs into their
bottom line, pass the costs onto the consumer, divert their products to another market or a
combination of all of these. The response will vary by business and by product; businesses will
need to be aware of how their competition adapts, particularly from countries with lower
tariffs. If the NZ dollar strengthens against the US dollar, the impacts of tariffs will be worse.

42. Youth unemployment has increased rapidly and participation in the labour force has fallen
sharply. This is an unfortunate side effect of an economic downturn as younger people and the
roles they fill are often the first to be cut in restructures. The 15- to 24-year-old age group saw
filled jobs down 5.9% in the year to June 2025, compared to a 1.2% fall across all age groups.
Hamilton’s current rate of 15- to 24-year-olds not in education, employment or training was at
13.7% in June 2025.

Consenting 

43. Consenting has been somewhat of a rollercoaster in 2025 so far. The March quarter was strong
with 244 dwellings consented, but the June quarter was the weakest quarter since the Global
Financial Crisis (151 dwellings). To date, July and August have been looking healthier with 176
dwellings consented as at 20 August 2025.

44. Residential consenting increases when house prices increase, and real estate listings are selling
fast. The number of existing homes available at the moment is one of restrictors of growth in
the consenting area.

45. Non-residential consenting remains below the long-term average with 22,500m2 of new space
consented in the year to June 2025. However, alterations and additions remained strong with
over $100 million consented in the last 12 months. Much of the activity is located in the central
city where tenants are moving to better premises and the old premises are revamped to
attract new tenants.

Outlook 

46. New Zealand’s economy has a strong reliance on the housing market and immigration. Both of
these are unsupportive of growth right now. Economic growth in New Zealand is projected to
be lower than expected earlier this year, with recent forecasts from the Reserve Bank of New
Zealand around 0.5% lower for the next two years – the equivalent of about $300 million less
per year than previously expected in 2026 and 2027. However, overall the forecasts are still for
growth in the economy from later this year.

47. House prices are forecast to see little growth for the rest of 2025, with slow increases in 2026
before gaining momentum in 2027 and levelling out around 5% per annum – mirroring the
outlook for gross domestic product growth. Further cuts to interest rates will improve
affordability and the amount people can borrow. Positive movement in house prices and falls
in interest rates generally encourage both new build and renovation activity.

48. The current housing market is at an unusual position for New Zealand – interest rates are low
by historical standards with many now below 5%, but real estate listings are higher, and house
prices are relatively static. This unique (for New Zealand) combination offers opportunities
particularly for first home buyers to get a foot on the ladder.
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49. However, unemployment is likely to increase further, and the household incomes are falling in
real terms as household costs increase faster than wages. This will limit demand in many areas
and make many people more cautious about spending and debt.

50. We are currently finalising our short-term growth forecasts for Hamilton. These will be
released with the June 2025 Quarterly Economic Report in September.

51. See Attachment 1 for further information.

TOURISM AND EVENTS 

Year End Reporting 

52. This report provides a year-end update of Destination Group activity for H3 Venues, Te Kaararo
Nature Precinct, Te Whare Taonga o Waikato Museum & Gallery and Hamilton Gardens. Aside
from routine operations and trading result of the core units, it has been a momentous year for
the Destinations Group. See Attachments 2 – 5 for further information.

53. H3 Venues had a very strong year with record revenue performance, up $2.4 million on budget
driven by large and unanticipated business event activity. By comparison, attendance across
H3 venues did not reach target with lower than anticipated attendance at exhibition and some
sporting events. The strong delivery of business event activity has continued into FY26.

54. Te Kaararo Nature Precinct (Hamilton Zoo and Waiwhakareke Natural Heritage Park) has also
had a solid year with a strong focus on face-to-face encounters. A similar focus has been on the
preparations for new Savanah Precinct, developments including the soon to be constructed
Giraffe enclosure and Rhino Barn. The build of the predator-proof fence around Waiwhakareke
was pushed out to 2026 to enable better planning and security of external funding.

55. Te Whare Taonga o Waikato Museum & Gallery re-opened in early December 2024 following
a significant six-month refurbishment programme. The re-opening following that work also
enabled the launch of an identity (name and brand) giving it a new lease of life for customers
and staff alike.

56. Hamilton Gardens’ Visitor Entry Precinct reopened in mid-September 2024 following a
significant refurbishment of function rooms, a new visitor centre and arrivals precinct. This
coincided with the introduction of a new paid admission system to enable charging for non-
Hamiltonians and free entry for validated Hamiltonians. This was a major project for the team
which also benefited from significant technical support from the H3 team.

Other Destination Group Activity 

57. Outside of the four operating departments, the group’s engagement with Hamilton and
Waikato Tourism (HWT), Hamilton Airport and the new Waikato Regional Theatre has also
seen significant advances.

58. HWT is extending its reach of marketing activity into Australia’s eastern seaboard, ignited by
the introduction of incoming daily trans-Tasman air services to Hamilton Airport. The airport
company has also seen several advances in its broader aeronautical business activity across its
property precinct.

59. The Waikato Regional Theatre announced its operating contract with Live Nation (a global
operator of performance venues and entertainment promotions). During the year, the theatre
build progressed well but not without its challenges. The Waikato Regional Theatre is due for
completion in late 2025, with official details of opening to be announced shortly.

Financial Considerations - Whaiwhakaaro Puutea 

60. The topics covered in this report are funded by existing budgets. There are no financial
implications in relation to the information provided in this report.
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
61. Staff confirm that the matters covered in this report comply with the Council’s legal and policy

requirements.

Risks - Tuuraru 
62. There are no known risks associated with receiving the report.

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
63. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

64. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

65. The proposed recommendation will align with Council key documents, as identified in the
Governance Structure, in the following ways:

Significance and 
Engagement Policy 

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Given the low level of significance determined, the engagement level is low. 
No engagement is required 

He Pou Manawa Ora 
- Pillars of Wellbeing

The information include in this report addresses He Po Manawa Taiao (Pillar 
of restoration) through the Council’s Central City Transformation Plan, which 
considers connections between the central city and the river to restore and 
protect the balance of the environment. 

Our Climate Future 
Te Pae Tawhiti o 
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 

Disability Action Plan Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Update Presentation - September 2025 

Attachment 2 - H3 Activity Report 1 July 2024 to 30 June 2025 

Attachment 3 - Te Kaaroro Nature Precinct Activity Report 1 July 2024 to 30 June 2025 

Attachment 4 - Te Whare Taonga o Waikato Museum & Gallery Activity Report 1 July 2024 to 30 June 
2025 

Attachment 5 - Hamilton Gardens Activity Report 1 July 2024 to 30 June 2025 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Committee: Economic Development 
Committee 

Date: 09 September 2025 

Author: Nicolas Wells Authoriser: Hannah Windle 

Position: Strategic Property Manager Position: Unit Director Strategic 
Planning & Advocacy 

Report Name: Strategic Property Update - September 2025 

Report Status Open 

Purpose - Take 
1. To inform the Economic Development Committee on updates on the Hinemoa affordable

housing development and Area Q.

Executive Summary - Whakaraapopototanga matua 
3. Demolition of existing buildings on the site at 340 Tristram Street, Hamilton, is complete and

construction has now started on the Bridge Housing Trust (Bridge) Hinemoa development – a
42-unit, affordable housing development.

4. Jones Lands Limited, the purchaser of the Council-owned land known as Area Q, is currently
working with the Planning Guidance Unit on the detail of their consent application for a high-
density residential development on the land.

5. Staff consider the matters in this report have a low significance and no known risks, and that
the recommendation complies with the Council’s legal requirements.

Background - Koorero whaimaarama 
6. The background on 340 Tristram Street, Hamilton has been extensively detailed in previous

reports.

7. At its meeting on 9 May 2024, the Economic Development Committee resolved to sell the land
known as Area Q at Korokori Green, Hamilton on the open market to:

i. obtain the best development proposal for the land;
ii. provide enduring affordable housing on part, or all of the land; and
iii. maximise the price obtained for the land.

8. Area Q comprises 8,470m2 of undeveloped land located in the new Rototuna North
neighbourhood. The land is bordered by Korikori Green and newly established playing fields to
the north-west, and the Hamilton Christian School to the south-east. It is a narrow, long
rectangle with a flat contour.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Open-Agenda-27-March-2025-v5.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Open-Agenda-27-March-2025-v5.pdf
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9. Area Q is a premium site surrounded by a high level of amenity, with Kinfields Village, Te Kete
Aronui Library, Rototuna High School, the Hamilton Christian School and Korikori Park all
within 500 metres.

10. The Operative District Plan includes Area Q in the Rototuna Town Centre Zone for High Density
Residential. The Operative District Plan requires Area Q to yield a minimum of 42 dwellings.

11. The Record of Title records the purpose of the land as “Housing Purposes”.

12. In August 2024 Council sought Expressions of Interest for the purchase and development of
Area Q. Seven responses were received.

13. An evaluation panel assessed the seven responses against the evaluation criteria and sought
clarifications from each respondent. Each response was reviewed against the evaluation
criteria and the five respondents with the highest scores were selected and invited to respond
to a Request for Proposal. All five responded.

Discussion – Matapaki 

340 Tristram Street – Bridge Housing Hinemoa development – $10.06M MEF Investment 

14. The Bridge Housing Charitable Trust (Bridge) owns the land at 340 Tristram Street, Hamilton,
and has started to build a 42-unit affordable housing complex called the Hinemoa
Development.

15. The Municipal Endowment Fund (MEF) Advisory Group approved, under delegated authority, a
loan of $10.06 million to part-fund the development. The loan documents have been prepared
and signed by the parties. The Council’s loan agreement became unconditional once the
preconditions for the first drawdown had been satisfied.

16. The existing buildings on the site have all been demolished, construction of the new building
has commenced, and the first loan drawdown was made on 15 August 2025.

Area Q – Rototuna – Jones Lands Limited 

17. On 3 December 2024 the Council approved Jones Lands Limited as the preferred purchaser for
the Council-owned land known as Area Q at Korikori Green. The land has subsequently been
sold to Jones Lands Limited – with 5% of the purchase price paid, 5% due on 10 August 2025,
and the balance due on 10 June 2026.
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18. Currently Jones Lands Limited is working with staff in the Planning Guidance Unit on the detail
of the design for the site, which they anticipate lodging for resource consent later this year.

Financial Considerations - Whaiwhakaaro Puutea 
19. Strategic Property is a regular operating activity funded through the Long-Term Plan.

Ethical Investment

20. The ethical status of the institutions providing the MEF investment vehicles were summarised
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381).

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
21. Staff confirm that recommendation complies with the Council’s legal and policy requirements.

Risks - Tuuraru 
22. There are no known risks associated with the decision sought in the report – noting that the

estimated yields from mixed fund investments are based on historical return averages, which
does not guarantee future performance or yield.

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
23. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been

working alongside our community to understand what people in our city want the future of
Hamilton Kirikiriroa to look like as represented by our five priorities.

24. The promotion of the social, economic, environmental, and cultural wellbeing of communities
in the present and for the future is expressed through Council’s key strategies.

25. The proposed recommendation will align with Council key documents, as identified in the
Governance Structure, in the following ways:

Significance and 
Engagement Policy  

Having considered the Significance and Engagement Policy, staff have assessed 
that the recommendation of this report has a low level of significance. Given the 
low level of significance no engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

POU THREE: He Pou Manawa Taurikura | Pillar of Prosperity 
The developments in this report ensures that residents of Hamilton have access 
to affordable housing, which will improve the wellbeing and reduce hosing 
stress. 

Our Climate Future 
Te Pae Tawhiti o 
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions assessment 
is not required for the matter(s) in this report. 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic and Development 
Committee Public Excluded 
Minutes - 29 July 2025 

C2. Strategic Issues Update 
(Public Excluded Matters) 

C3. Strategic Property Update - 
September 2025 

C4. Appointment to Waikato 
Regional Airport Limited 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to protect the privacy of natural persons 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (i) 
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