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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent

with Council’s vision for the city and to enhance the wellbeing of Hamiltonians.

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton.

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato

region.

3. To provide advice on strategic initiatives, plans, projects and potential property developments that

have a material impact upon the Hamilton economy.

4. To develop, review and monitor the implementation of the Economic Development Agenda.

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato

Tourism and Te Waka through the Councils long-term plan process.

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders

including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business

Association.

7. To monitor the performance of Council’s major event venues operation (H3).

8. To review and monitor the implementation of Council’s Event Sponsorship Policy.

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external

organisations under the terms of the Event Sponsorship Policy.

10. To support and assist with efforts for external partnerships on Council projects that will provide

economic development opportunities for Hamilton and the region.

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs,

CCTOs and COs.

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including

feedback on draft statements of intent.

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance.

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their

governance arrangements, except where reserved for Council’s approval by Council.

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the

performance of Council’s investments in the Municipal Endowment Fund, the Domain Endowment

Fund and strategic property.

16. To recommend to the Council  approval of acquisition or sale or lease of properties owned by the

Council, or owned by the Municipal Endowment Fund or the Domain Endowment Fund consistent with

the Municipal Endowment Fund Investment Policy, for any endowment properties.
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The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.

• Approval of letters of expectation for each CCO, CCTO and CO.

• To provide feedback on draft statements of intent for each CCO, CCTO and CO.

The Committee is delegated the following recommendatory powers: 

• Appointments to, and removals from, CCO, CCTO and CO boards

• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs.

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO

or CO.

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund

Investment Policy, for any endowment properties.

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy

• Event Sponsorship Policy

• Freeholding of Council Endowment Land Policy

• Municipal Endowment Fund Investment Policy

• Business Improvement District (BID) Policy
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1 Apologies 

2 Confirmation of Agenda 
The Committee to confirm the agenda. 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor Position: Governance Team Leader 

Report Name: Chair’s Report 

Report Status Open 

Recommendation 

That the Economic Development Committee receives the report. 

Attachments 

Attachment 1 - Chair's Report 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Candice Swanepoel Authoriser: David Bryant  

Position: Business Performance 

Accountant  
Position: General Manager Corporate 

Report Name: Waikato Local Authority Shared Services Statement of Intent 2020/21 and 

Half Year Report 31 December 2019 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee of the Waikato Local Authority Shared
Services (WLASS) Half Year Report to 31 December 2019.

2. To seek the Economic Development Committee’s approval of the WLASS Draft Statement of
Intent 2020/21.

Staff Recommendation 

3. That the Economic Development Committee:

a) receives the report; and

b) approves the Waikato Local Authority Shared Services Ltd Draft Statement of Intent
2020/21.

Background 

4. WLASS is owned, in equal portion, by the 12 Waikato local authorities.

5. Structural changes (board, independent chair and staff resourcing) have been completed and is
enabling WLASS to pursue its new strategic direction with renewed energy and pace.

6. The key purpose of WLASS has evolved into two essential roles:

• It is a laboratory for developing opportunities that create value to councils, either by
improving the experience of their customers or by making the councils themselves,
collectively, more efficient and effective and;

• It is a provider of services to councils where a business case to do so has been
established (recognising that it may make sense for some services to be provided by
someone other than WLASS).

7. The Statement of Intent executive summary outlines the new focus on WLASS and the key
initiatives to be pursued in 2020/21. There is emphasis on an accelerated delivery of business
cases for opportunities.
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8. The WLASS Chair/CEO will be in attendance to outline the new direction and priorities of
WLASS.

Financial Considerations 

9. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations 

10. Staff confirm that the recommendation to approve funding complies with the Council’s legal
and policy requirements.

Wellbeing Considerations 

11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

13. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

14. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

15. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - WLASS - Statement of Intent 2020/21 

Attachment 2 - WLASS - Half Year Report - 31 December 2019 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Candice Swanepoel Authoriser: David Bryant  

Position: Business Performance 

Accountant  
Position: General Manager Corporate 

Report Name: Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd 

combined Statement of Intent 2020/21 and Half Year Report 31 December 
2019 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee of the Waikato Innovation Growth Ltd
(WIGL) and Group of Companies Half Year Report to 31 December 2019.

2. To seek the Economic Development Committee’s approval of the WIGL and Group of
Companies Draft Statement of Intent 2020/21.

Staff Recommendation 

3. That the Economic Development Committee:

a) receives the report; and

b) approves the Waikato Innovation Group Ltd and Group of Companies Draft Statement of
Intent 2020/21.

Background 

4. WIGL has a 70% shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL), the
remaining 30% is held by Callaghan Innovation.

5. NZFIW D2, which is 100% owned by NZFIWL, has increased its 10% shareholding in Melody
Dairies Limited Partnership to approximately 11%.

6. The Melody Plant (Dryer 2) will be completed within budget by April 2020.

7. The 2020/21 Statement of Intent is consistent with the current year’s direction.

8. At the Finance Committee on 7 November 2017, a resolution was passed as follows:

“e) that the CE investigate and report to council an exit strategy for NZ Food Innovation
(Waikato) Ltd noting that this strategy is unable to be executed until 2020 at the earliest due to
the legal contractual considerations.”

9. HCC is in early discussions with Callaghan Innovation around the process to conduct a strategic
review.
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10. This process will mirror the process and learnings from the divestment of Waikato Innovation
Park Ltd, noting the complex and significant implication that arise from the government
investment.

11. Regular updates on the process and progress will be made to this Committee.

Financial Considerations 

12. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations 

13. Staff confirm that the recommendation to approve funding complies with the Council’s legal
and policy requirements.

Wellbeing Considerations 

14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

15. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

16. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

17. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

18. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - WIGL/ NZFIWL - Half Year Report - 31 December 2019 

Attachment 2 - WIGL/ NZFIWL - Statement of Intent 2020/21  
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: Waikato Regional Airport Limited Year End Report to 30 June 2019, Half 

Year Report 31 December 2019 and Draft Statement of Intent 2020/21 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee of the Waikato Regional Airport Limited
(WRAL) 2018/19 Year End Report to 30 June 2019 and the 2019/20 Half Year Report to 31
December 2019.

2. To seek the Economic Development Committee feedback on the WRAL draft Statement of
Intent 2020/21.

Staff Recommendation 

3. That the Economic Development Committee:

a) receives the reports; and

b) receives the WRAL draft Statement of Intent 2020/21 and provides feedback via the letter
of expectation as detailed in the public excluded item on the agenda for this meeting.

Executive Summary 

4. WRAL’s draft Statement of Intent 2020/21 is attached. The statement is standard each year
and updated based on the Board’s priorities for the coming year alongside anticipated financial
results. Shareholding Councils receive the draft document and respond with any feedback they
wish to be considered by the WRAL Board.

5. Council’s letter of expectation (see public excluded report in this agenda) provides that
feedback.

6. Representatives from WRAL will attend the meeting and speak to the reports and draft
Statement of Intent 2020/21.

Financial Considerations 

7. There are no financial implications in relation to the information provided in this report.
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Legal and Policy Considerations 

8. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations 

9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

11. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

12. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

13. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - Waikato Regional Airport Limited - Year End Report to 30 June 2019 

Attachment 2 - Waikato Regional Airport Limited - Half Year Report 31 December 2019 

Attachment 3 - Waikato Regional Airport Limited - Draft Statement of Intent 2020/21  
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Committee: Economic Development 

Committee 
Date: 10 March 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: Hamilton and Waikato Tourism Limited - Six-Monthly Report to December 

2019 

Report Status 
Open 

Purpose 

1. To inform the Economic Development Committee of the Hamilton and Waikato Tourism (HWT)
six-monthly report for the period 1 July to 31 December 2019.

2. HWT’s Chief Executive Jason Dawson will present a verbal report at the meeting.

Staff Recommendation 
3. That the Economic Development Committee receives the report.

Background 

4. HWT is a subsidiary company of Waikato Regional Airport Limited. The report is provided as a
condition of HWT’s three-year service level agreement with Council for 2018-2021.

5. HWT is supported by six other councils with a total funding pool across all partner Councils of
$1,215,000 + CPI. The following table provides a contribution breakdown from the partnering
councils. HWT also raises funding contributions and leverages its partnerships with private
sector interests. This generates around $400k annually.

6. Table 1: Council funding of Hamilton and Waikato Tourism

Council Annual Funding 

Hamilton City Council $585,000 + CPI 

Waipa District Council $150,000 + CPI 

Waikato District Council $150,000 + CPI 

Matamata-Piako District Council $150,000 + CPI 

Otorohanga District Council $ 60,000 + CPI 

South Waikato District Council $ 60,000 + CPI 

Waitomo District Council $ 60,000 + CPI 

Total $1,215,000 + CPI 

Financial Considerations 

7. There are no financial implications in relation to the information provided in this report.
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Legal and Policy Considerations 

8. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations 

9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

11. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

12. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

13. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - Hamilton and Waikato Tourism - six monthly report to HCC July-Dec 2019 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Candice Swanepoel Authoriser: David Bryant  

Position: Business Performance 

Accountant  
Position: General Manager Corporate 

Report Name: New Zealand Local Government Funding Agency Statement of Intent 

2020/21 and Half Year Report 31 December 2019 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee of the New Zealand Local Government
Funding Agency (LGFA) Half Year Report to 31 December 2019.

2. To seek the Economic Development Committee’s approval of the LGFA Draft Statement of
Intent 2020/21.

Staff Recommendation (Recommendation to Council) 

3. That the Economic Development Committee:

a) receives the report;

b) approves the LGFA Draft Statement of Intent 2020/21; and

c) recommends that the Council approves the future LGFA reports be reported to the
Finance Committee.

Background 

4. The LGFA governance structure comprises the New Zealand Government (20%) and thirty
councils (80%), the LGFA Shareholders Council and the LGFA Board of Directors.

5. The LGFA has estimated market share of 87.7% of total council borrowing for the rolling
twelve-month period to 31 December 2019 (compared to a historical average of 73% since
2012). 

6. Over the last quarter one new council joined the LGFA (Kaikoura District Council), increasing
the number of councils to sixty-six.

7. There are fifty-three council guarantors as at 31 December 2019, of which the Hamilton City
Council is one.

8. The Hamilton City Council remains compliant with all LGFA Financial Covenants.

9. The Half Year Report as at 31 December 2019 reflects a Net Operating Profit of $6.1M.

10. The 2020/21 Statement of Intent is consistent with the current years direction.
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Financial Considerations

11. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations 

12. Staff confirm that the recommendation to approve funding complies with the Council’s legal
and policy requirements.

Wellbeing Considerations 

13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

15. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

16. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

17. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - LGFA - Letter to Shareholders 

Attachment 2 - LGFA - Statement of Intent 2020/21 

Attachment 3 - LGFA - Half Year Report - 31 December 2019 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 

Accountant  
Position: Financial Controller 

Report Name: Civic Financial Services Limited Statement of Intent 31 December 2020 

Report Status Open 

Purpose 

1. To seek the approval from the Economic Development Committee of the Civic Financial
Services Limited Statement of Intent 31 December 2020.

Staff Recommendation 

2. That the Economic Development Committee:

a) receives the report; and

b) approves the Civic Financial Services Limited Draft Statement of Intent 31 December 2020.

Discussion 

3. Civic Financial Services Limited have 72 local authority shareholder members as well as
TrustPower (holding 1.22%).

4. Local Government Superannuation Trustee Limited and Local Government Mutual Funds
Trustee Limited are wholly owned subsidiaries of the Company.

5. There are no financial considerations related to this matter.

Financial Considerations 

6. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations 

7. Staff confirm that the recommendation to approve funding complies with the Council’s legal
and policy requirements.



Economic Development Committee Agenda 10 March 2020- OPEN Page 194 of 251 

Ite
m

 1
1

 

Wellbeing Considerations 

8. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

9. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

10. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

11. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

12. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - Civic Financial Services Limited- Statement of Intent 2020 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Karla Blackburn Authoriser: Jen Baird  

Position: Executive Assistant to GM City 

Growth  
Position: General Manager City Growth 

Report Name: Te Waka Six-Monthly Update 

Report Status Open 

Purpose 

1. To update the Economic Development Committee with Te Waka’s 6-monthly report for the
period July to December 2019 as required by the Partnership Agreement Schedule of Functions
and Services for the 2019/2020 financial year.

Staff Recommendation 

2. That the Economic Development Committee receives the report

Background 

3. Te Waka was established in July 2018 with a Partnership Agreement between Te Waka and
Hamilton City Council being signed in September 2018.

4. As part of the Partnership Agreement with Te Waka with Hamilton City Council provides

funding $140,000 per annum for each financial year ending 30 June 2021.

5. The agreement requires Te Waka to report to the Economic Development Committee on a six-
monthly basis.

6. Dallas Fisher (Chair) and Michael Bassett-Foss (Chief Executive) will attend the meeting and
speak to the Annual Report.

Attachments 

Attachment 1 - Te Waka - 6-monthly report to 31 December 2019 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Karla Blackburn Authoriser: Jen Baird  

Position: Executive Assistant to GM City 

Growth  
Position: General Manager City Growth 

Report Name: Hamilton Central Business Association - Six-Monthly Update 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee on the Hamilton Central Business
Association (HCBA) six-monthly update.

Staff Recommendation 

2. That the Economic Development Committee receives the report.

Background 

3. The Business Improvement District (BID) Policy sets the process for establishing a BID and
related association in return for setting the targeted rate within the defined BID area.

4. The Council’s financial commitment to the HCBA contributes to the economic wellbeing of
Hamilton. The rejuvenation of the central city required ongoing investment and commitment
to create a dynamic environment for businesses to thrive. The HCBA has invested significantly
in promoting the CBD to attract people business activities and investment.

5. The report is provided in line with the Business Improvement District (BID) Policy reporting
requirements for Hamilton Central Business Association (HCBA).

6. Vanessa Williams (General Manager) and Mike Neale (HCBA Executive Committee member)
will attend the meeting and will speak to this report.

Attachments 

Attachment 1 - Six-month report ending 31 December 2019 
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Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: H3 Activity Report - 1 July to 31 December 2019 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee on the performance of H3 including financial
and non-financial reporting, focusing on Q1 and Q2 results from 1 July to 31 December 2019.

2. H3’s primary purpose is to attract and deliver exceptional event experiences, operating in a
semi-commercial mode to commercial customers and where possible, not for profit customers.

Staff Recommendation 

3. That the Economic Development Committee receives the report.

Executive Summary 

4. The intention of this report is to provide a more focused commentary on H3 activity – Council’s
premier events venue operation. This includes Claudelands Events Centre, FMG Stadium
Waikato, Seddon Park and activity relating to the Founders Theatre.

5. A report combining the first two quarters of the 2019/20 year is attached.

6. H3 increasingly operates as a single business, with its customers (both fully commercial and
community orientated) spread across venues as demand and capacity constraints dictate in
peak months.

7. The financial reporting of H3 activity is also reported to Council’s Finance Committee within
the 2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events”
activity.

Financial Considerations 

8. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations 

9. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.
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Wellbeing Considerations 

10. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

11. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.  The recommendations set out in this
report are consistent with that purpose.

Risks 

12. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy 
Significance 

13. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

14. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - H3 Activity Report - Q1 and Q2 2019/20 
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 Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Jen Baird Authoriser: Jen Baird 

Position: General Manager City Growth  Position: General Manager City Growth 

Report Name: General Manager's Report 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee of topical issues, areas of concern and items
which need to be brought to the member’s attention, but which do not necessitate a separate
report.

Staff Recommendation 

2. That the Economic Development Committee receives this report.

Executive Summary 

3. This report is to inform the Economic Development Committee of topical issues, areas of
concern and items which need to be brought to the member’s attention.

Draft Economic Development work programme 

4. Staff are working closely with the Chair and Deputy Chair of this committee to draft an update
to the Hamilton City Council Economic Development Agenda and a staff work programme to
deliver on it.  This Agenda seeks to define Council’s position in the economic development
ecosystem in the Waikato with a view to using our resources to support and enhance the work
others are leading, and to prioritise the opportunities for Hamilton that sit outside the work of
other agencies.

The Agenda will be refined following the meeting the Chair and Deputy Chair are having with
various stakeholders across the city and will be presented to this Committee at its next
meeting.

Central City Economic Development 

5. The Central City Advisory Group is tasked with providing recommendations and advice to
Council in plans and projects that will have a positive impact on city for the benefit of the
people of Hamilton.

6. The central city currently creates 18% of Hamilton’s GDP, with 1,593 businesses employing
14,345 people (or 15% of our workforce).
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7. The Central City Advisory Group will be well connected to both projects and people aiming to
make a difference in our central city and may from time to time provide advice,
recommendations or support to projects that have a strong economic development flavour.

8. Alongside elected members, staff will ensure we take an integrated and cross organisational
approach to these projects to allow for the best use of the time and expertise of both this
Committee and the Advisory Group. I note that Cr Wilson is both Deputy Chair of this
Committee and a standing member of the Advisory Group.

Economic Data 

9. Council’s Growth Funding and Analytics team delivers a Business Economy Growth Indicator
Report each quarter which provides a broad base of metrics to enable both Council and the
community to have visibility of how the economy is changing over time. The next report will be
released in mid-March 2020.

Significance & Engagement Policy 
Significance 

10. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Wellbeing Considerations 

11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report. The recommendations set out in this report are consistent
with that purpose.

13. There are no known social, economic, environmental or cultural considerations associated with
this matter due to this report being for information only.

Attachments 
There are no attachments for this report 
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 Committee: Economic Development 

Committee 

Date: 10 March 2020 

Author: Carmen Fortin Authoriser: Amy Viggers  

Position: Governance Advisor Position: Governance Team Leader 

Report Name: Draft Schedule of Reports 2020 

Report Status Open 

Purpose 

1. To inform the Economic Development Committee regarding the draft 2020 Schedule of
Reports.

Staff Recommendation 

2. That the Economic Development Committee:

a) receives the draft 2020 Schedule of Reports; and

b) notes that the Schedule of Reports is intended to be a living document that will be
updated as necessary and will be made available to Elected Members and Maangai
Maaori on Diligent.

Background 
3. The Chief Executive undertook to provide Elected Members with schedules for the tasks and

responsibilities to be undertaken each calendar year by the Council and the Council
Committees.

4. The purpose of the schedules is to provide Committee Members with oversight of the planned
and upcoming activities for which they are responsible as members of the Economic
Development Committee.  The schedules set out the key reports and pieces of work assigned
to the Economic Development Committee as well as the intended meeting dates where these
will be presented.

5. The schedules have been developed by the Principal Advisors and Chair of the Committee in
conjunction with key staff, the Strategy Unit, and the Governance Unit.  Content covers:

• Standing agenda items and regular reports;

• The development, review, and status reporting of strategic plans and policies;

• Anticipated submissions and legislative reports;

• Items relating to the Annual Plan and 10 Year Plan;

• Reporting of joint organisations, stakeholder groups, and established taskforces; and

• Business as usual matters identified by staff as requiring governance decisions or
oversight.
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6. In order for Members to have a current view of Economic Development Committee activities
throughout the year, the schedules will need to be updated when new items arise or when
timing or circumstances change. Members will have access to the updated schedules on
Diligent.

7. The Governance Unit and the Principal Advisors’ Executive Assistants will take responsibility for
maintaining up-to-date documents.

8. 2020 Report Schedules for all Committees will be presented at each of their first meetings of
2020. 

Attachments 

Attachment 1 - Economic Development Committee- Schedule of Reports 2020 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Appointment of Directors - 
Waikato Regional Airport 
Limited 

C2. Letter of Expectation - 
Waikato Regional Airport 
Limited 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to protect the privacy of natural persons 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C2. to protect the privacy of natural persons 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 
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