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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Wednesday 11 November 2020
9.30am
Council Chamber and Audio Visual link
Municipal Building, Garden Place, Hamilton

Richard Briggs 
Chief Executive 
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Komiti OOhanga Whakatupu 

OPEN AGENDA 
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Chairperson 
Heamana 

Cr R Hamilton 

Deputy Chairperson 
Heamana Tuarua 

Cr E Wilson 

Members Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Pascoe 
Cr M van Oosten 
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Maangai O Te Ua 
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Governance Manager 

Menetia Mana Whakahaere 
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Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent

with Council’s vision for the city and to enhance the wellbeing of Hamiltonians.

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton.

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato

region.

3. To provide advice on strategic initiatives, plans, projects and potential property developments that

have a material impact upon the Hamilton economy.

4. To develop, review and monitor the implementation of the Economic Development Agenda.

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato

Tourism and Te Waka through the Councils long-term plan process.

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders

including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business

Association.

7. To monitor the performance of Council’s major event venues operation (H3).

8. To review and monitor the implementation of Council’s Event Sponsorship Policy.

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external

organisations under the terms of the Event Sponsorship Policy.

10. To support and assist with efforts for external partnerships on Council projects that will provide

economic development opportunities for Hamilton and the region.

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs,

CCTOs and COs.

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including

feedback on draft statements of intent.

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance.

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their

governance arrangements, except where reserved for Council’s approval by Council.

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the

performance of Council’s investments in the Municipal Endowment Fund, the Domain Endowment

Fund and strategic property.

16. To recommend to the Council  approval of acquisition or sale or lease of properties owned by the

Council, or owned by the Municipal Endowment Fund or the Domain Endowment Fund consistent with

the Municipal Endowment Fund Investment Policy, for any endowment properties.
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The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.

• Approval of letters of expectation for each CCO, CCTO and CO.

• To provide feedback on draft statements of intent for each CCO, CCTO and CO.

The Committee is delegated the following recommendatory powers: 

• Appointments to, and removals from, CCO, CCTO and CO boards

• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs.

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO

or CO.

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund

Investment Policy, for any endowment properties.

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy

• Event Sponsorship Policy

• Freeholding of Council Endowment Land Policy

• Municipal Endowment Fund Investment Policy

Business Improvement District (BID) Policy
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Confirmation of the Economic Development Committee Open Minutes of 

8 September 2020 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 8 September 2020 as a true and correct record. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Economic Development Committee Open Minutes - 8 September 2020 
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Economic Development Committee
Komiti OOhanga Whakatupu 

OPEN MINUTES 

Minutes of a meeting of the Economic Development Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton and via audio visual link on Tuesday 8 September 
2020 at 9.33am. 

PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 

In Attendance: 

Governance Staff: 

Cr R Hamilton 

Cr E Wilson 

Deputy Mayor G Taylor 
Cr M Gallagher (via audio-visual link) 
Cr R Pascoe 
Cr M van Oosten 
Mayor P Southgate 
Maangai O Te Ua (via audio-visual link) 
Maangai T P Thompson-Evans (via audio-visual link) 

Cr S Thomson (via audio-visual link) 
Cr M Bunting (via audio-visual link) 
Cr D Macpherson 
Cr M Forsyth (via audio-visual link) 

Sean Murray - General Manager Venues, Tourism and Major Events 
Jen Baird - General Manager City Growth 
Mike Bennett - Key Account Manager 
Julie Sanderson - Group Business Manager 

Amy Viggers – Governance Team Leader 
Carmen Fortin, Narelle Waite and Tyler Gaukrodger – Governance Advisors 

1. Apologies – Tono aroha
Resolved: (Cr Hamilton/Cr Wilson) 

That the apologies for partial attendance from Cr Gallagher and Maangai Thompson-Evans are 
accepted. 
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2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Hamilton/Cr van Oosten) 

That the agenda is confirmed noting the following: 

a) Item 10 (Te Waka Six-Monthly Update) will be taken at 10:30am to accommodate external 
presenters; 

b)  Item C1 (Appointment of Directors - Waikato Regional Airport Limited) will be taken at 
1pm to accommodate external presenters; and 

c) Item C2 (Municipal Endowment Fund - Management and Policy Approval) in the public 
excluded agenda will be moved to the open session of the meeting. The report is attached 
to these minutes as appendix 1. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

 
No members of the Committee declared a Conflict of Interest.  

 
4. Public Forum – Aatea koorero 
 
 Roger Stratford provided a written submission to Item 6 (Chair’s Report). This was circulated to 

Committee Members prior to the meeting and is attached to the minutes as appendix 2.  
 

5. Confirmation of the Open Economic Development Committee Minutes - 12 May 2020 
 

Resolved:  (Cr Wilson/Cr van Oosten) 

That the Committee confirm the open minutes of the Economic Development Committee meeting 
held on 12 May 2020 as a true and correct record.  

 
6. Chair's Report 
 

Resolved:                (Cr Wilson/Cr van Oosten) 

That the Economic Development Committee receives the report. 

 
Item 8 (Waikato Regional Airport – Statement of Intent and Letter of Expectation 2020/21) was taken after 
the conclusion of the above item 6 (Chair’s Report) due to staff availability.  

 
7. Waikato Regional Airport - Statement of Intent and Letter of Expectation 2020/21 

The General Manager Venues, Tourism and Major Events provided background to the report. He 
responded to questions from Members concerning the support of shareholders. 

 Resolved:             (Cr Wilson/ Cr Hamilton) 

3.  That the Economic Development Committee:  

a) receives the revised WRAL draft statement of intent for the 2020/2021 financial year; 

b) approves the draft Council letter of expectation to be forwarded to the WRAL Board; and 

c) notes that these recommendations supersede the resolution on both matters from the 10 

March 2020 Economic Development Committee meeting.  
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8. Hamilton and Waikato Tourism Limited - Year End Report 2019/20

Jason Dawson (CEO Hamilton and Waikato Tourism Limited) provided background to the report.

He responded to questions from Members concerning return on investment, statistics provided to
Council, service reviews, leisure service packages, visitor awareness, COVID-19 impact on festivals,
cultural experiences available, corporate services, quarantine hotels, short term rentals,
accommodation rates and activating local tourism.

Staff action: Staff undertook to circulate information to members concerning the number of
residential properties used primarily for commercial accommodation, and commercial rates
designation (rather than residential rate) for these properties.

Resolved:   (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report.

Mayor Southgate joined the meeting (10:13am) during discussion of the above item. She was present when 
the item was voted on.  

Maangai Thompson-Evans joined the meeting (10:15am) during the discussion of the above item. She was 
present when the matter was voted on.  

The meeting was adjourned from 11:25 to 11:35am 

9. Hamilton Central Business Association - Six-Monthly Update

Vanessa Williams (CEO Hamilton Central Business Association) spoke to the report and outlined
how Hamilton Central Business Association adapted to the COVID-19 restrictions and of future
growth.

She responded to questions from Members concerning changes in consumer spending, bringing
business into Garden Place, central city activation opportunities, package deals, activating regional
tourism and the Garden Place revitalisation budget.

Resolved: (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report.

Mayor Southgate left the meeting (11:45am) during the discussion of the above item. She was not present 
when the matter was voted on. 

10. Te Waka Six-Monthly Update

Hamish Bell (Te Waka) spoke to the history of Te Waka, and its long term goals.

He responded to questions from Members concerning construction initiatives, supporting the
construction industry, co-operative approaches and future threats and opportunities.

Resolved:  (Cr Hamilton/Cr Wilson)

That the Economic Development Committee receives the report.

At the conclusion of the above item 10 (Te Waka Six-Monthly Update) Item 15 (Resolution to Exclude the 
Public) and the public excluded agenda was taken to accommodate guest presenter availability. 
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The meeting went into a Public Excluded session at 12:14pm. 

Maangai Thompson-Evans retired from the meeting during the public excluded session. 

The meeting returned to an open meeting at 1:45pm. 

15. Resolution to Exclude the Public

Resolved: (Cr Wilson/Cr van Oosten) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Appointment of Directors - 
Waikato Regional Airport 
Limited 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to protect the privacy of natural persons 
to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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11. Major Event Sponsorship Fund  - recommendations for approval

The General Manager Venues, Tourism and Major Events spoke to the effect of Covid-19 on major
events this year, and spoke to the report.

He responded to questions from Members concerning collaboration with other Councils, private
ventures applying for major event funding, other sponsorship partners, rationale for not funding
projects, effect of COVID-19 restrictions on upcoming events and potential for historical event
revitalisation.

Resolved: (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee:

a) receives the report including the management recommendations;

b) approves the following single year event sponsorship applications for financial
sponsorship in 2020/21 (one year):

i. Cambridge to Hamilton Paddle Race 2020 by The Boatshed Kayaks Limited for
$5,000;

ii. NZ U15 & U19 Badminton Championships 2020 by Badminton NZ Incorporated for
$5,000;

iii. Rāhui Pōkeka Ahurei 2020 by Tainui Teachers Association Society Incorporated for
$15,000;

iv. NZ Artistic Swimming Nationals 2020 by Tauranga Synchronised Swimming Club
Incorporated for $2,000;

v. He Piko He Taniwha 2021 by Tainui Waka Tourism Incorporated for $25,000;

c) approves the following multi-year event sponsorship applications for financial
sponsorship 2020/21 and 2021/22 (for two years):

i. The Great Kiwi Walk Series 2021 and 2022 by SMC Events for $10,000 each year;

d) approves the following multi-year event sponsorship applications for financial
sponsorship in 2020/21, 2021/22 and 2022/23 (for three years):

i. Round the Bridges 2020, 2021 and 2022 by Hamilton Harriers Club Inc and Classic
Events for $10,000 each year;

ii. Hamilton Gardens Arts Festival 2021, 2022 and 2023 by Hamilton Gardens Summer
Festival Foundation for $120,000 each year;

iii. iBoon: Hamilton Street Art Festival 2021, 2022 and 2023 by Hamilton Arts Trust for
$25,000 each year;

iv. Balloons over Waikato 2021, 2022 and 2023 by Balloons over Waikato Trust and
Classic Events for $120,000 each year;

v. Feast Waikato 2021, 2022 and 2023 by Waikato Food Inc for $10,000 each year.

e) approves the following event sponsorship applications for financial sponsorship in
2021/22 (one year):

i. New Zealand Marching Championships 2022 by Marching Waikato for $20,000

f) approves the following event sponsorship applications for financial sponsorship in
2021/22 and 2022/23 (two years):

i. The Achilles Hope and Possibility Marathon 2021 and 2022 by Achilles Track Club NZ
Inc for $10,000 each year.
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The meeting was adjourned from 2:31pm to 2:40pm during the above item. 

 
The following item was moved to the open agenda during the confirmation of the agenda. 
  

g)  declines the following applications for financial sponsorship in 2020/21: 

i. Daedalum@ the Waikato A&P Show 2020 by Showing Waikato Limited; 

ii. Art for All@ the Waikato Show 2021, 2022 and 2023 by Showing Waikato Limited;  

h)  notes the remaining surplus in 2020/21 budget will remain in the fund available for 
any out of round applications for the remaining of the current financial year; and  

i)  notes the remaining surplus of future year’s fund will be available for further 
allocation expected to open in March/April of the relevant year.   

12. Updated Economic Development Agenda 

The Key Account Manager and General Manager City Growth spoke to the report and outlined the 
teams involvement in communicating with stakeholders. 

They responded to questions from Members concerning staff capacity to deliver the Economic 
Development agenda, actions moving forward and including stakeholders in developing an 
economic development agenda.  

 
Resolved:  (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee: 

a) receives the report; and 

b) approves the proposed update to the Economic Development Agenda. 

C2. Municipal Endowment Fund - Management and Policy Approval 

The Strategic Property Team Leader spoke to the report. 

She responded to questions from Members concerning legal requirements of endowment funds 
and property leasing. 

 Resolved:         (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee recommends that the Council:  

a) approves the Draft Municipal Endowment Fund Policy (previously the Municipal and 
Domain Endowment Fund Policy); 

b)  approves the revised accounting treatment of the Municipal Endowment Fund to be 
reported separately within Council’s financial statements to accurately reflect the status 
of the fund. 

c) approves the development of an Action and Management Plan for the Municipal 
Endowment Fund be consideration in the 2021-31 Draft LTP; and 

d) delegates Deputy Mayor Taylor, Crs Hamilton, Wilson and Pascoe to work with staff to 
develop the Action and Management Plan. 
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The meeting was declared closed at 3:14pm. 

  

13. H3 Group - Quarter 4 and Year End Report 1 July 2019 to 30 June 2020 
 
The General Manager Venues, Tourism and Major Events spoke to the report, highlighting that 
security, sustainability and technology have been priorities. He noted that estimates within the 
report were conservative, and the H3 Group are increasing work to generate additional jobs. 
 
He responded to questions from Members concerning current H3 Group capacity and adapting to 
COVID-19 restrictions. 
 
Resolved:  (Maangai Te Ua/Cr Wilson) 
That the Economic Development Committee receives the report. 

14. Open Information Only Reports 
Resolved:  (Cr Hamilton/Cr Pascoe) 

That the Economic Development Committee receives the following information only reports: 
- General Managers Report; and 
- Covid-19 Economic Update - 26 August 2020. 
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Appendix 2: 
 
 Roger Stratford  
 
Economic Development Committee,  
 
Addressing Item 6: Chair's Report, I note the broad sweep of today's meeting agenda themes, however, 
there are some comments worth making.  
 
Firstly, the re-purposing of 'municipal endowment funds' mentioned suggests to me too great a licence 
over the public purse set aside for future use. These changes require legislative approval with public 
consultation.  
 
Secondly, your 'tech' solution to learning catch-up from lockdown appears lean on trades' development, 
crucial to the post-CoVid recovery. Consultations should include private providers such as motor garages 
and dental clinics, rather than rely so-heavily on superficial online learning through local educational 
institutions.  
 
Finally and damningly, the Chair's Report by its exclusive focus on youth training programmes, completely 
ignores its senior citizen population, many of whom actively seek skills retraining. Retirees will play a 
pivotal role in Hamilton's post-CoVid recovery. All age groups must be included in retraining assistance 
programmes, especially our seniors, as they still have valuable contributions to make. I can personally 
attest to this.  

 
Roger Stratford 
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation (Recommendation to the Council) 
That the Economic Development Committee: 

a) receives the report;

b) recommends the Council approves future International Relations Policy reports be reported

to the Economic Development Committee;

c) recommends the Council approves the Municipal Endowment Fund Assessment criteria that 
will enable the development of the Action and Management Plan (for the Municipal 
Endowment Fund); and

d) requests staff seek expressions of interest from suitably qualified personnel to continue to

assist the Municipal Endowment Fund work noting this will be funded from the Municipal

Endowment Fund.

Attachments - Ngaa taapirihanga 

Attachment 1 - Chair's Report - 11 November 2020 

Attachment 2 - Municipal Endowment Fund Working Party Assessment Criteria Revision 

Attachment 3 - Municipal Endowment Fund Working Party Meeting Minutes - 20 October 2020 
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Chair’s Report

Kia ora and welcome. 

Our economy seems to continue to be resilient and press on despite continued uncertainty and 
challenge across our world. 

It is fantastic to see Cr. Ewan’s advocacy is his role as a rail governance group member secure a 
weekend charter service that not only stimulates utilisation of the new train service but further 
promotes our city and region and visitor destination experiences.  It is also a great example of 
collaborating with local operators to generate economic activity. 

We have had a high level discussion with a developer keen on doing something very special in our 
CBD with a potential bungee tower with more detailed and design and discussion with elected 
members likely to be early in the new year. 

Some of you were at the recent Grow Waikato event hosted by Hamilton East MP Jamie Strange 
showcasing the high level of investment being made both in our CBD and in our city by developer’s 
passionate about investing not only for today but for our generations to come which was not only 
pleasing but also inspiring and the importance of strong collaboration with Council in its role as a 
regulator but also as an enabler was made clear by Mayor Paula and echoed by the speakers. 

An inaugural meeting with Tertiary, 
Business and Community leaders was 
held to continue the formation and 
understanding of the current stock take 
on our relationship status with our 
Sister Cities, the challenges and 
opportunities.  (see photo).  We will 
continue to layer this up and are now 
putting them through the lens of the 
four well beings and working on 
developing a strategic framework both 
short and long term objectives. I note 
our International Relations Policy (yes 
we have one) is coming up for review. 
Whilst it is probably largely still fit for 

purpose, this currently delegated under the Community Committee and it may fit better with the 
Economic Development Committee as it would enable the reporting of this work to be more 
streamlined.  I have spoken to Cr Mark about this and would like to recommend this to the Council. 

The Municipal Endowment Fund working Group met on 20th October and has agreed on the 
assessment criteria as attached. The group is also keen to engage two competent commercial 



Economic Development Committee Agenda 11 November 2020- OPEN Page 27 of 195 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 6
 

property consultants that can work alongside the group to provide guidance to potential 
opportunities that may arise or can be proactively pursued.  They would be funded out of the MEF 
fund. 

Minutes and revised Assessment Criteria is attached. 

Chair’s Recommendation 

That the Economic Development Committee: 

a) receives the report;

b) recommends the Council approves future International Relations Policy reports be reported

to the Economic Development Committee;

c) recommends the Council approves the Municipal Endowment Fund Assessment criteria that 
will enable the development of the Action and Management Plan (for the Municipal 
Endowment Fund); and

d) requests staff seek expressions of interest from suitably qualified personnel to continue to

assist the Municipal Endowment Fund work noting this will be funded from the Municipal

Endowment Fund.

Councillor Ryan Hamilton 
Chair, Economic Development Committee 
Hamilton City Council 



 

Economic Development Committee Agenda 11 November 2020- OPEN Page 28 of 195 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 6
 

        
ASSESSMENT CRITERIA – MEF PROPERTY INVESTMENT 
 
Requirement:  “To establish a management plan and timings for use of the Municipal Endowment Fund”. 
 
Preamble: 

1. A project must be viable from a commercial perspective and must have a business case to support it. 
 

2. The whole project must return a profit in return for the funds invested but at the same time deliver 
according to Councils values and expectations; make a measurable difference. 
 

3. The Council Investment and Liability Management Policy is to be adhered to. Note: approval to 
financial investments is delegated to the General Manager Corporate. 
 

4. The Sale and Disposal of Council Land Policy 2019 is to be complied with. 
 

5. Non-financial benefits of investments must be considered in the light of making Hamilton a better 
place; aspirational city projects; advancing city plans; inspires consequential desirable developments 
by others. 

 
MEF Operational Method: 

6. Elected member working party established. 
a. Deputy Mayor 
b. Chair, Finance Committee 
c. Chair, Economic Development Committee 
d. Deputy Chair, Economic Development Committee 

 
7. Working party 

a. Establishes overriding project conditions  
b. Decision making criteria established 
c. Establishes criteria for investigating investment opportunities 
d. Identifies potential projects for investigations  
e. Instructs feasibility study expenditure (from MEF cash reserves) once benchmarked with 

other opportunities identified by the full working party)  
f. Working party reports to each Economic Development Committee meeting including the 

financial and project status of the fund, any proposed feasibility expenditure and ultimate 
projects entered (inc staged negotiation terms) must be supported by the Economic 
Development Committee to be put forward to full Council for approval. 

 
8. Operational management  

a. Internal management working party with external expert advisor 
 

Project Conditions: 
9. Work with a partner(s)(shared vision, with the right expertise and the right vision), subject to due 

diligence being completed prior. 
10. The partner  must have the right credentials and acumen in relation to the project.   
11. The business case must prove that viability and identify the risk  shared with the partner (s). A clear 

statement about the effect of the proposal; evidence of the benefits, evidence of the profitable 
return during and /or at exit of the investment. 

12. Non-financial benefits of investments must be considered in the light of community/social, cultural, 
environmental and economic investments. 
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13. An exit agreement (that protects that profit) must be clear with the partner up-front. 
14. No single project funded for more than 3-5 years and always with an expert/risk sharing partner. 
15. Option to retain long term ground lease of property and sell development rights with criterias and 

outcomes set out for land. 
 

Investment Conditions: 
16. Investments must consider a portfolio mix to spread risk, e.g commercial, retail, industrial, ground 

leases. 
17. One investment must not  be worth more than the total portfolio value. 
18. Limiting exposure to singe tenants, e.g. no more than 10% of portfolio 
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Minutes of a meeting of the Municipal Endowment Fund Working Party 

Name of meeting-Inaugural Meeting 

Time and date: 2.00pm, Tuesday 20th October 2020 

Venue: Councillors Lounge, Level 9, Municipal Building 

In Attendance: 
Councillors, Geoff Taylor, Ryan Hamilton, Ewan Wilson, Rob Pascoe, Sean 
Murray, General Manager, Venues, Tourism and Major Events, Wendy O’Neill, 
Strategic Property Team Lead, Peter Duncan, Tompkins Wake. 

Apology: Jen Baird, General Manager, City Growth 

 
 

1) Introduction  

Sean provided an overview of the MEF confirming requirement to ensure value of return on capital by 
way of interest and the requirement to preserve the fund. 

Confirmation that the accounting treatments for the fund have been undertaken and there is a 
requirement for the Council to be more proactive in managing the fund or it risks running down the 
capital value. 

The fund is required to show more benefit from allowing the Council to borrow less to showing that 
the fund is not diminishing. 

 

Wendy confirmed that there had been several sales of Municipal Endowment Investment properties 
over the last 12 years that has depleted the annual income source. 

Discussions were held on whether consideration to moving Corporate Properties into the Fund should 
be considered. Peter Duncan explained how doing this may not be beneficial as it restricted the future 
use of the Corporate Properties by the Endowment criteria. 

 

The Working Party established that there were 3 issues for the Party to resolve: 

1. What Process and System is to be used to identify opportunities 

2. Any requirement to address original value of fund and lost opportunities 

3. If the Fund provides liquidity to the Council does the removal, then put pressure on the 
Council to go out and borrow more? 

Options for Use of Fund 

1. Council does it alone 

2. Council partners with the appropriate parties 

3. Council creates a CCO to manage the fund 

 

Strategic Properties 

Discussion was held on using the Fund to forward the development of the three strategic properties 
being: 

• Sonnings Car Park 

• Artspost 

• Victoria Street Building 

which are considered the possibly easier to activate. 



 

Economic Development Committee Agenda 11 November 2020- OPEN Page 31 of 195 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 6
 

Consideration to engaging an external property advisor or ideally advisors with the right expertise to 
provide guidance on focus and doing a Masterplan for use of the fund was discussed in favour of 
establishing a CC. 

 

An action to go to market prior to Chrismas for these advisors was agreed upon. 

 

Discussions on utilising our own land for development first and setting criteria were carried out and it 
was agreed we needed the right people with the right expertise to advise the group and put together 
deals with external parties. 

The Working Party confirmed the importance of the Council setting the scene in respect of 
developments within the CBD and going out to the market for RFPS to source suitable applicants to 
partner with. 

 
Discussion were held to look a broader portfolio investment diversity however we did not consider it 
prudent to do this on our own but obtain a partner to minimise risk ensuring we had a clear exit plan 
for each development. 

 Consideration to doing long term, holds or are mixture of investments was discussed. 

 

Actions Considered: 

1. Working Party to provide advice before going out for expressions of interest 

2. Utilising current funds only two to three major projects would be viable at a time. 

3. Need to locate a partner with same shared Vision as per item 9 on Draft Assessment Criteria 
Schedule (DACS). 

4. Ensure we are the catalyst to manage development 

5. Ensure we partner with the party with the right credentials and acumen in relation to projects 
(see item 10 DACS) 

6. Establish and agree ground rules. Including requirement for “exit strategy” on each project 

7. Consideration as to whether we need at least 3 out 4 consensus and obtain a delegation from 
the committee to allow this authority. 

8. Establish some founding principles around land, whether to sell or doing joint partnership for 
developments. 

9. Establish timeframes over the next three months, setting guiding principles, go out for 
expressions of interest for Advisors, identify a portfolio of properties that could be bought.? 
Or utilised within HCC existing portfolios. 

Legal Action: 

Peter Duncan to check Audit Office Report to confirm whether we need to go through and LTP 
process to carry out developments. 

 

Next Meeting 

It was agreed that the working party would meet again after the next Economic Development 
Committee meeting. 

 

Actions Required: 

Wendy to put together information on Sonnings, Artspost and Victoria St  for working party. 

Wendy to redo the Assessment Criteria for distribution to working party members for consideration. 

Peter Duncan to provide advice from Audit Office report on LTP. 

 
 

The meeting was declared closed at 4:10pm. 



 

Economic Development Committee Agenda 11 November 2020- OPEN Page 32 of 195 

Ite
m

 7
 

 
 

Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Year End Report 2019/20 

 

Report Status Open  

 

Purpose - Take  

1. To inform the Economic Development Committee of the Waikato Regional Airport Limited 
(WRAL) draft year-end report for the period 1 July 2019 to 30 June 2020.  

2. To inform the Economic Development Committee that WRAL have been advised by Audit NZ 
that their final audit sign off has been delayed to 2021 as a non-priority audit. The finalised 
audit document will be circulated to Council when it is available.  

3. WRAL representatives will provide a verbal update at the Economic Development Committee 
meeting. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee receives the draft 2019/20 Annual Report from 

WRAL noting the final audit version will be circulated when available. 

 

Executive Summary - Whakaraapopototanga matua 

4. WRAL operates as a limited liability company, with the following shareholders: 

 

 

 

 

 

5. The COVID-19 outbreak hitting New Zealand and the nationwide lockdown resulted in WRAL 
facing a range of very serious challenges to its operations and its short and medium-term 
financial performance in 2019/20.  

6. As a result, the company (and as reported informally) instituted a range of measures to both 
respond to the challenge on the ground but also revised their future business projections for 
the new financial year (2020/2021). 

Council  Shareholding 

Hamilton City Council 50.00% 
Matamata-Piako District Council 15.63% 

Waikato District Council 15.63% 

Waipa District Council 15.63% 

Otorohanga District Council 3.13% 
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7. WRAL have been advised by Audit NZ that their final audit sign off has been delayed to 2021 
as a non-priority audit. The finalised audited 2019/20 Annual Report document will be 
circulated to Members when it is available.  

8. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

9.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  

Financial Considerations - Whaiwhakaaro Puutea 

10. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

11. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

12. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

13. The recommendations set out in this report are consistent with that purpose. 

14. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to 
operate an efficient and compliant airport, maximised revenue through diversification to 
protect the core aeronautical business and enhanced tourism growth within the region. 

15. There are no environmental, social or cultural wellbeing implications identified in the 
formulation of this report.  

Risks - Tuuraru 

16. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

17.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

18.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - WRAL Year End Report 2019/20  
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Candice Swanepoel Authoriser: Blair Bowcott  

Position: Business Performance 

Accountant  
Position: Executive Director Special 

Projects 

Report Name: Waikato Innovation Growth Ltd, New Zealand Food Innovation (Waikato) 

Ltd Annual Report 30 June 2020 and Letter of Expectation 

Report Status Open 

Purpose - Take 

1. To inform the Economic Development Committee on the Annual Report of Waikato Innovation
Growth Ltd (WIGL) and its subsidiary, New Zealand Food Innovation (Waikato) Ltd (NZFIW) to
30 June 2020, and the Letter of Expectation 2021/22.

2. Stuart Gordon (Chief Executive) and Barry Harris (Chair) of WIGL, will present a verbal report at
the meeting.

3. The Annual Report, Audit Opinion and Letter of Expectation is attached to this report.

Staff Recommendation - Tuutohu-aa-kaimahi 

4. That the Economic Development Committee:

a) receives the report;

b) approves the WIGL Letter of Expectation 2021/22; and

c) delegates authority to the Chair of the Economic Development Committee to sign the 
WIGL Letter of Expectation 2021/22.

Background - Koorero whaimaarama 

5. WIGL has a 70% shareholding in New Zealand Food Innovation (Waikato) Limited (NZFIWL), the
remaining 30% is held by Callaghan Innovation.

6. NZFIW, which is 100% owned by WIGL, has a 11% shareholding in both Melody Dairies Limited
Partnership and Melody Dairies GP Limited.

7. Audit NZ have completed their audit of WIGL and NZFIW. They expressed their unmodified
opinion on 22 October 2020. Attachments 3 and 4 to this report.

Financial Considerations 

8. NZFIW forecast a surplus net profit after tax (NPAT) of $0.4M for the 2020 financial year,
however they ended with a deficit of ($0.1M). This was partly due to the impact of covid-19 on
production. While production continued through the national lockdown period, as NZFIW was
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classified as part of the essential industry, production did slow. This affected customer orders 
during the last three months of the 2020 financial year resulting in a reduction of $0.2M. 

9. The Melody Plant (Dryer 2) was expected to be completed by April 2020. Due to the national 
lockdown it was delayed by two months. This resulted in a two month delay in the budgeted 
Management fee and IP charge from NZFIW to Melody Dairies LP and a further reduction of 
$0.3M. 

10. While NPAT is unfavourable to budget, NZFIW still reflects a cash surplus for the financial year 
and are well situated for sustainable growth. 

11. NZFIW’s non-current assets increased to $23.6M at 30 June 2020. Long term debt also 
increased by $0.7M to close on $5.4M at 30 June 2020. This includes new lease liabilities. 

12. The slower production brought on by the lockdown period did not continue into the new 
financial year. NZFIW has confirmed and booked 230 production days for 2020/21 and are 
working hard to pursue further opportunities to meet their budgeted 270 days of production. 
NZFIW remain in strong financial standing. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

14. The Letter of Expectation for 2021/22 remains aligned and consistent with the Council’s 
expectations of the WIGL Group. We require the WIGL Group’s Statement of Intent (SOI) in 
advance of the next financial year, in accordance with the Local Government Act 2002. 

15. Director rotation considerations need to be completed for both WIGL and NZFIW. The Policy 
on Appointment and Remuneration of Board Members of COs, CCOs and CCTOs stipulates 
that, other than in exceptional circumstances, appointments are for two full and consecutive 
terms. We have communicated this to the Group and will disclose any changes at a future 
Economic Development Committee meeting. 

16. The Hamilton City Council are planning a strategic review of NZFIW in line with a resolution of 
Council on 7 November 2017. This review has been delayed by covid-19, as well as other 
changes occurring within the MBIE. The review will not occur until 2021 at the earliest. Once 
we have confirmed the process for the review with Callaghan Innovation we will communicate 
the strategic review timeline to the Economic Development Committee. 

Risks - Tuuraru 

17. There are no known risks associated with the topics of this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below.  The recommendations set out in this 
report are consistent with that purpose. 
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Significance and Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

20. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

21. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - WIGL/ NZFIW - Letter of Expectation 2021/22 

Attachment 2 - NZFIW - Annual Report 2020 

Attachment 3 - NZFIW - Audit Opinion 

Attachment 4 - WIGL - Annual Report 2020 

Attachment 5 - WIGL - Audit Opinion  
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11 November 2020 
 
Mr Barry Harris (Chair) 
Waikato Innovation Growth Ltd and 
NZ Food Innovation (Waikato) Ltd 
9 Melody Lane 
Ruakura 
HAMILTON  
 
Dear Barry 
 
Letter of Expectation (2021/22) for: 
 

• Waikato Innovation Growth Ltd (WIGL), and its subsidiaries  
o New Zealand Food Innovation (Waikato) Ltd (NZ Food) 
o Melody Dairies Limited Partnership (Melody Dairies) 

 
This letter sets out Hamilton City Council’s (HCC) expectations of Waikato Innovation Growth 
Ltd (Group) (WIGL) for consideration in WIGL’s business planning and the development of its 
2021/22 Statement of Intent (SOI). 
 
1. Statement of Intent 

 
In accordance with the Local Government Act 2002, HCC expects the Board of WIGL to 
submit its SOI in advance of the next financial year.  Council reviews all WIGL reports and 
accountability documents and we request that your draft SOI 2021/22 be provided as 
early as possible and no later than 12 March 2021. 
 
In developing the SOI, Council welcomes discussion on the content of this letter and the 
Board’s views on its priorities in drafting the SOI 2021/22.  We expect the Company’s 
strategic direction, as set out in its current SOI 2020/21 will continue in the SOI 2021/22 
and beyond. 

 
HCC expects this Letter of Expectation (LOE) to give the Board a clear sense of WIGL’s 
purpose, strategic direction and its business outcomes.  This LOE serves as notice to the 
Board that it, the Board, accepts and understands its powers, responsibilities and 
obligations as placed upon it by its shareholders. 
 

2. Principle of good governance relationships with shareholders, information flows and 
no surprises 
 
As a local government entity largely funded by ratepayers, HCC, as shareholder, can face 
more rigorous scrutiny in the conduct of its business and performance of its investments 
than private shareholders. 
 
It is vital the Board of WIGL directly, or through its Executive team, keeps the 
shareholder(s) fully informed on matters material to the business and/or of public 
interest. 
 
Where there are commercial sensitivities involved WIGL should communicate directly 
with the Chief Executive of HCC or the shareholder representative (Executive Director 
Special Projects Blair Bowcott) and can have total confidence that those matters will be 
handled appropriately and in confidence. 
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Board members should be aware of the major transactions thresholds that apply for the 
company and each subsidiary.  These may be set out in the shareholder agreement or 
the constitution, rather than solely in the Companies Act. It is also expected the Board 
will notify other major transactions even if not specified or required in the forgoing. 
 
In summary with regards to major transactions: 
 

• Major transactions should be signalled via the SOI and identified as such.  
Approval of an SOI is not approval of a major transaction by the shareholder. 
 

• Council staff will engage with you to assist in preparing necessary reports for 
HCC to facilitate consideration by Elected Members. 

 

• Adequate time should be allowed for HCC approval, once your board approves 
the transaction for presentation to the Shareholder, prior to signing contracts 
for the major transaction. 

 
As a minimum each SOI must clearly state the company’s definition of a major 
transaction and whether there are major transactions planned during the SOI period. 

 
HCC takes health and safety matters seriously.  To ensure that HCC and the group as a 
whole are adequately addressing health and safety risks, the draft SOI should outline 
how the Board manage and monitor health and safety risks. 

 
3. HCC Shareholding 

 
HCC has an intention to test the sale of its investment in WIGL (specifically NZ Food) 
from 2020 once certain legal obligations relating to the Callaghan shareholding in NZ 
Food conclude.  HCC therefore expects the Board to take measures to protect and 
maximise the value HCC would receive from any sell down (up to and including 100%) in 
its investment. 
 
The resolution passed by Council on 7 November 2017 is: 
 

e) that the CE (of HCC) investigate and report to council an exit strategy for NZ 
Food Innovation (Waikato) Ltd noting that this strategy is unable to be executed 
until 2020 at the earliest due the legal contractual considerations. 

 
4. Consistency with wider objectives of HCC 

 
It is important that the Board and Executive of WIGL be familiar with the relevant 
strategies and policies of Council that have a bearing on the WIGL operation. 
 
Section 59 of the Local Government Act sets out the principle objectives of a Council 
Controlled Organisation (CCO).  HCC sets out its own objective, in accordance with s59 
(1)(a), in the 2018-28 Ten-Year Plan through Our Community Outcomes, and this should 
be considered when developing the SOI. 

 

• A City That Embraces Growth – HCC sees its investment in WIGL enabling 
business activity and economic growth.  WIGL has a material impact upon the 
city’s and the surrounding region’s economic activity.  HCC expect the Board to 
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report on those initiatives and outcomes where it has played a role in facilitating 
new business opportunities. 

 
HCC also sets its own policy, in accordance with Section 57 of the Local Government Act 
which requires that a local authority adopt a policy that sets out an objective and 
transparent process for the appointment and remuneration of Board Members of a CO, 
CCO and CCTO.  
 
HCC will activate and monitor this policy and, as per its terms of reference, has the 
power to approve the appointment and remuneration of directors to the Boards of the 
CO, CCO, CCTO.  
 
HCC Officers will advise the CCOs as to the HCC’s strategic direction, requirements of 
Statements of Intent and other relevant matters. 

 
5. HCC Aspirations for WIGL and its subsidiaries 

 
Council considers the following specific objectives and aspirations apply: 
 

• Core operation – operate in full accordance with the terms of its agreements 
with third parties, lease and conditions as per relevant statutory requirements. 
 

• Diversification of revenue – the Board should preserve its capacity to diversify 
its business base to add value to the WIGL operation. 

 

• Continue to develop and grow manufacturing revenues – maximise utilisation 
and revenue diversification on the spray dryer facilities to ensure that the 
Callaghan investment requirements are achieved for NZ Food, the 10% 
investment in Melody Dairies aligns and supports the NZ Food activities, and 
that both subsidiaries are profitable. 

 

• Payment of Dividends – subject to Board strategy, HCC expects a dividend from 
its investment in WIGL if possible and sustainable.  Where no dividend is paid, 
HCC expects any trading surpluses to be invested back into the business or offset 
debt at the Board’s direction.  This will be a matter for ongoing review. 

 
We recognise the significant achievements of WIGL over the last year including the essential 
work carried out during the national lockdown period due to covid-19, and the mitigation of 
significant delays to the Melody Diary project. We thank you for your diligence on behalf of 
Hamilton City Council and the company. 
 
If you have any queries or comments, please don’t hesitate to contact Tracey Musty, 
Financial Controller on 07 838 6544, or myself on 07 838 6519. 
 
Yours sincerely 
 
Ryan Hamilton 
Chair 
Economic Development Committee 
Hamilton City Council 
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 

Accountant  
Position: Financial Controller  

Report Name: Civic Financial Services Ltd Half Year Report 30 June 2020 

 

Report Status Open  

 

Purpose - Take 

1. To inform the Economic Development Committee of the Half Year Report for Civic Financial 
Services Ltd (Civic) to 30 June 2020. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the Civic Financial Services Ltd Half Year 
Report to 30 June 2020.  

Executive Summary - Whakaraapopototanga matua  

3. Civic Financial Services Ltd supplies local government with a range of financial services 
including LAPP and the SuperEasy and SuperEasy KiwiSaver Superannuation Schemes.  

4. Civic has 72 local authority shareholder members as well as TrustPower (holding 1.22%). The 
Hamilton City Council holds 1.8%.  

5. Local Government Superannuation Trustee Limited and Local Government Mutual Funds 
Trustee Limited are wholly owned subsidiaries of the Company. 

6. Civic’s income has reduced due to the sale of Civic Assurance House in August last year and 
lower superannuation fees introduced from 1 April 2020. 

7. Civic is currently tracking above budget and has a before-tax profit of $0.314M at 30 June 
2020. 

8. There have been no significant events since the reporting date that affect the results disclosed 
in the half year financial statements.  

9. Civic’s financial year is January to December. The final audited 2019/2020 Annual Report will 
be presented to the Economic Development Committee in April 2021.  

10. Staff consider the matters and decisions in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

11.  Staff confirm the recommendation complies with the Council’s legal and policy requirements.  
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Financial Considerations - Whaiwhakaaro Puutea 

12. There are no financial implications in relation to the recommendation in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

15. The recommendations set out in this report are consistent with that purpose. 

16. There are no environmental, social or cultural wellbeing implications identified in the 
formulation of this report.  

Risks - Tuuraru 

17. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

18.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

19.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Civic Financial Services Ltd - Half Year Report 30 June 2020  
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Wendy O'Neill Authoriser: Lance Vervoort  

Position: Strategic Property Team 

Leader  
Position: General Manager Community 

Report Name: Draft Domain Endowment Fund Policy 

Report Status Open 

Purpose - Take 

1. To inform the Economic Development Committee on proposed revisions to the Municipal and
Domain Endowment Fund Policy to create a separate Domain Endowment Fund policy.

2. To seek approval from the Economic Development Committee of the draft Domain
Endowment Fund Policy.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
3. That the Economic Development Committee:

a) receives the report; and

b) recommends that the Council approves the Draft Domain Endowment Fund Policy
(previously the Municipal and Domain Endowment Fund Policy).

Executive Summary - Whakaraapopototanga matua 

4. At a briefing on 5 August 2020, Members considered the need to amend the Municipal and
Domain Endowment Fund Policy to promote better management and accountability of both
the Municipal Endowment Fund (MEF) and the Domain Endowment Fund (DEF).

5. Staff recommend splitting the current policy into two separate policies as the MEF and the DEF
sit under two different legislative frameworks that are not strictly compatible.

6. At the Economic Development Committee meeting on 8 September 2020, the Committee
approved a recommendation to Council to approve a separate MEF Policy.

7. A separate DEF Policy has now been drafted (Attachment 1) and staff seek the Committee’s
approval to recommend the policy to Council. Attachment 2 shows the changes made to the
original Municipal and Domain Endowment Fund Policy.

8. Staff consider the matters in this report to have low significance and that the
recommendations comply with the Council’s legal requirements under legislation and the DEF.

Background - Kooreo whaimaarama 

9. The Municipal and Domain Endowment Fund Policy was approved by the Finance Committee
and came into force on 14 March 2019.
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10. The MDEF Policy has been revised and the MEF has been removed from the current policy to
set out the Council’s objectives for the MEF in a clearer manner and to allow better
management and accountability.

11. The DEF is now required to have its own stand-alone policy.

12. The Economic Development Committee holds the delegations for developing, recommending
and monitoring the MDEF Policy and the new DEF policy.

Domain Endowment Fund (DEF) 

13. The DEF was originally established in 1911 and owned by the Hamilton Domain Board. The
Hamilton City Council is the successor to the Hamilton Domain Board.

14. The DEF functions differently from the MEF in that it operates under the Hamilton Domain
Endowment Act 1979 (the Act), a unique legislative framework, and the money from the sale
of domain endowment land is used for different purposes as specified in the Act, specifically:

• to meet the cost of improvement or development of recreation reserves

• to purchase land as recreation reserve subject to the Reserves Act.

15. The fundamental obligation on the Council regarding the DEF is to ensure that it is held to
enhance existing reserves or to acquire new land for reserves. DEF assets (land, buildings and
cash) must retain a separate identity.

16. The DEF currently sits within the Council’s Domain Endowment Restricted Reserve fund and
any land and interest earned from the cash reserve is transferred to this fund.

17. In the past, the Council has used money from the sale of DEF land to develop commercial
premises (such as The Verandah at Hamilton Lake Domain), on the basis that they enhance the
amenity of the reserve land on which they sit, and the income they generate is used to benefit
reserves within the city.

18. The DEF consists of two asset classes:

Category Value ($) Proportion 

Land (6 ground leases) 3,480,000 30% 

Cash (Restricted Reserve) 8,073,792 70% 

Total 11,553,792 100% 

19. As the DEF is governed by a separate act from the MEF, staff have investigated a proposed
separation and revision of the existing policy to allow the two funds to be administered
according to their respective legislative frameworks.

20. The MEF has already been separated out and was presented to the Committee for
recommendation to the Council on 8 September 2020.

Discussion - Matapaki 

Draft DEF Policy 

21. A recent review by staff has brought about considerations on revising the policy to better align
with the requirements of the purpose of the DEF and the Act.

22. The DEF’s main purposes under the Act are set out as follows:

i. Section 4 provides the Council with the power to lease domain endowment land under the
Public Bodies Leases Act 1969
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ii. Section 5 allows the Council to sell or transfer to the lessee the fee simple estate of the
land

iii. Section 6 provides for the freehold of the land to be sold to a lessee; the sale proceeds may
be applied by the Council for the following two purposes:

a) By transfer to the Domain Board (now the Council) to meet the costs of improvements
or development of recreation reserves;

b) In or towards the purchase of land to be acquired for recreation reserve.

23. Internal consultation has occurred with key stakeholders and the draft DEF policy has been
legally reviewed by Tompkins Wake.

Financial Considerations - Whaiwhakaaro Puutea 

Financial Impact 

24. The Act requires that the monies from the DEF be paid into the Hamilton Domain Sale Account
established under section 6 of the Hamilton Domain Endowment Act 1965 and known as the
Hamilton Reserves Sale Account.

25. The Hamilton Reserves Sales Account sits currently within the Domain Endowment Fund
Restrictive Reserve.

26. The money, together with interest accruing from investments, may by applied by the Council
as it sees fits for improving and developing recreation reserves or in purchasing land for
reserve purposes.

27. The recommendation to revise the policy will allow the Council to continue to provide open
space amenities ensuring environmental and social benefits to support Hamilton’s plans, city
strategy, growth and liveability.

Legal and Policy Considerations - Whaiwhakaaro-aa-true 

28. Staff confirm that the proposed policy changes comply with the Council’s legal requirements
and support the requirements for the use and purpose of the DEF under the Hamilton Domain
Endowment Act 1979.

29. Tompkins Wake has reviewed the draft DEF Policy and confirmed that it complies with the
requirements of use of the DEF.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

30. The purpose of Local Government changed on 14 May 2019 to include promotion of the social,
economic, environmental and cultural wellbeing of communities in the present and for the
future (‘the 4 wellbeings’).

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

32. The recommendations set out in this report are consistent with that purpose.

Social 

33. The draft DEF Policy will promote better outcomes for the community at large, helping to
create a more vibrant Hamilton with greater social interaction.
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Economic 

34. The draft DEF Policy will continue to be available for the purchase of recreational land,
improvements and developments on the Council’s current reserves, which will help attract
people and business to Hamilton to grow the city’s economy.

Environmental 

35. The draft DEF Policy will continue to be available for open space to be acquired for the city and
redevelopment of existing reserves that assist in restoring and protecting the environment.

Cultural 

36. Any redevelopments of reserves resulting from the use and investment of the DEF will endorse
and embrace the cultural identity of the city.

Risks - Tuuraru 

The DEF is for reserve-related purposes and leaving it within the MDEF policy will provide less 
transparency and clarity around its uses and restrictions. 

38. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement 

39. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Domain Endowment Fund Revised Policy 

Attachment 2 - Municipal & Domain Endowment Fund Policy Tracked Changes 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Group - Quarter 1 Activity Report 1 July to 30 September 2020 

 

Report Status Open  

 

Purpose - Take  

1. To inform the Economic Development Committee on the performance of H3 including financial 
and non-financial reporting, focusing on quarter 1 results from 1 July to 30 September 2020. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.  

 

Executive Summary - Whakaraapopototanga matua 

3. The intention of this report is to provide a more focused commentary on H3 activity – Council’s 
major events venue operation. This includes Claudelands, FMG Stadium Waikato, Seddon Park 
and residual activity related to the Founders Theatre. This report also speaks to the impact of 
COVID-19 on H3 business and a return to trading activity. 

4. A report providing the results from Q1 2020/21 is attached.  

5. The financial reporting of H3 activity is also reported to Council’s Finance Committee within 
the 2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events” 
activity.  

6. Staff consider the matters in this report to have low significance and the recommendations 
comply with the Council’s legal requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

7. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

8. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

9. The recommendations set out in this report are consistent with that purpose. 



 

Economic Development Committee Agenda 11 November 2020- OPEN Page 167 of 195 

It
e
m

 1
1

 

 
 
Social 

Economic 

13. H3 venues attract events that have a positive economic impact to the city; 

14. Events held at H3 venues attract people to the city; 

15. H3 venue infrastructure is well maintained, and improvements align with industry needs and 
requirements; 

16. H3 financial management and decision making is sound. 

Environmental 

17. H3 venues respond to climate change challenges through several operating and built in initiatives. 
However continuous improvement and attention to this responsibility remains a critical element of 
the operations reputation and competitiveness. Refer Section 5 of the activity report. 

18. H3 venues are healthy environments; 

19. H3 cares about reducing, recycling and reusing water, electricity and waste. 

Cultural 

20. H3 venues offer a range of events for people to attend; 

21. The heritage of H3 venues and locations is valued; 

22. Our community has trust in H3. 

Risks - Tuuraru 

23. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement  

25.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture  

27. Staff confirm that the recommendation to approve funding complies with the Council’s legal 
and policy requirements.   

Financial Considerations - Whaiwhakaaro Puutea  

28.  This is a regular operating activity funded through the Long-Term Plan.   

Attachments - Ngaa taapirihanga 

Attachment 1 - H3 Group Activity Report - Q1 2020/21  
 

10. H3 venues and events are safe for people to attend; 

11. H3 venues are a place where communities can meet, compete and perform; 

12. H3 Venues are place Hamiltonians are proud of. 
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Committee: Economic Development 

Committee 

Date: 11 November 2020 

Author: Tyler Gaukrodger Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Open Information only reports 

 

Report Status Open  

 

1. The following reports are for information purposes only: 

• General Managers Report 

• Economic Update 28 October 2020 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the following information only reports: 

a) General Managers Report; and 

b) Economic Update 28 October 2020. 

Attachments - Ngaa taapirihanga 

Attachment 1 - General Managers Report 

Attachment 2 - Economic Update 28 October 2020  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes of 8 September 
2020 

C2. H3 Activity Report - Verbal 
Update 

C3. Victoria Street Properties 
Options 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (g) 
Section 7 (2) (h) 
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