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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent

with Council’s vision for the city and to enhance the wellbeing of Hamiltonians.

In addition to the common delegations, the Economic Development Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To drive and enhance Hamilton’s economic position by actively promoting Hamilton.

2. To promote investment and business attraction opportunities for Hamilton and the greater Waikato

region.

3. To provide advice on strategic initiatives, plans, projects and potential property developments that

have a material impact upon the Hamilton economy.

4. To develop, review and monitor the implementation of the Economic Development Agenda.

5. To consider and recommend funding for Business Improvement District(s), Hamilton and Waikato

Tourism and Te Waka through the Councils long-term plan process.

6. To monitor the performance and provide guidance on Council’s relationship with key stakeholders

including, but not limited to Te Waka, Hamilton Waikato Tourism and Hamilton Central Business

Association.

7. To monitor the performance of Council’s major event venues operation (H3).

8. To review and monitor the implementation of Council’s Event Sponsorship Policy.

9. To approve annual Event Sponsorship funding applications and monitor any grants made to external

organisations under the terms of the Event Sponsorship Policy.

10. To support and assist with efforts for external partnerships on Council projects that will provide

economic development opportunities for Hamilton and the region.

11. To develop and monitor policy related to the appointment and remuneration of directors of CCOs,

CCTOs and COs.

12. To provide clear direction to Council’s CCOs CCTOs and COs on Council’s expectations, including

feedback on draft statements of intent.

13. To receive six-monthly reports of Council’s CCOs, CCTOs and COs, including on board performance.

14. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their

governance arrangements, except where reserved for Council’s approval by Council.

15. To develop policy, approve and monitor implementation of plans and strategies in relation to the

performance of Council’s investments in the Municipal Endowment Fund, the Domain Endowment

Fund and strategic property.

16. To recommend to the Council  approval of acquisition or sale or lease of properties owned by the

Council, or owned by the Municipal Endowment Fund or the Domain Endowment Fund consistent with

the Municipal Endowment Fund Investment Policy, for any endowment properties.
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The Committee is delegated the following powers to act: 

• Approval of event sponsorship applications annually in accordance with the Event Sponsorship Policy.

• Approval of letters of expectation for each CCO, CCTO and CO.

• To provide feedback on draft statements of intent for each CCO, CCTO and CO.

The Committee is delegated the following recommendatory powers: 

• Appointments to, and removals from, CCO, CCTO and CO boards

• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs.

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, CCTO

or CO.

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund

Investment Policy, for any endowment properties.

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy

• Event Sponsorship Policy

• Freeholding of Council Endowment Land Policy

• Municipal Endowment Fund Investment Policy

• Business Improvement District (BID) Policy
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1 Apologies - Tono aroha 

2 Confirmation of Agenda - Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest - Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum - AAtea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor Position: Governance Team Leader 

Report Name: Confirmation of the Open Economic Development Committee Minutes - 

10 March 2020 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi  

That the Committee confirm the open Minutes of the Economic Development Committee meeting 
held on 10 March 2020 as a true and correct record.  

Attachments - Ngaa taapirihanga 

Attachment 1 - Economic Development Committee - Open Unconfirmed Minutes - 10 March 2020 
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Economic Development Committee 

OPEN MINUTES 

Minutes of a meeting of the Economic Development Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 10 March 2020 at 9.34am. 

PRESENT 

Chairperson 
Deputy Chairperson 
Members 

In Attendance: 

Governance Staff: 

Cr Ryan Hamilton  
Cr Ewan Wilson 
Deputy Mayor Taylor 
Cr Martin Gallagher 
Cr Rob Pascoe 
Cr Maxine van Oosten 
Maangai Olly Te Ua  
Maangai Te Pora Thompson-Evans 
Mayor Paula Southgate  

Cr Sarah Thomson 
Cr Dave Macpherson  
Jen Baird – General Manager City Growth  
Sean Murray – General Manager Venues, Tourism and Major Events 
David Bryant – General Manger Corporate 
Eeva-Liisa Wright – General Manager infrastructure Operations 
Sean Hickey – General Manager Strategy and Communications  
Blair Bowcott -  Executive Special Projects 
Tracey Musty – Financial Controller 
James Clark -  Director Mayor’s Office  

Amy Viggers – Governance Team Leader 
Carmen Fortin and Rebecca Watson – Governance Advisors 

1. Apologies
Resolved:   (Cr Hamilton/Cr Wilson)
That the apologies for absence from Cr Forsyth and Cr O’Leary, for partial attendance from Cr
Thomson, and for lateness from Cr Gallagher are accepted.

2. Confirmation of Agenda
Resolved:   (Cr Hamilton/Cr Wilson)
That the agenda is confirmed noting the following:

a) The order of items will be flexible to accommodate external presenters;
i. item 6 (Waikato Local Authority Shared Services Statement of Intent 2020/21 and

Half Year Report 31) to be taken at 9.45am;
ii. item 7 (Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd
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combined Statement of Intent) to be taken at 10.15am; 
iii. item 8 (Waikato Regional Airport Limited Year End Report to 30 June 2019, Half

Year Report 31 December 2019 and Draft Statement of Intent 2020/21) to be
taken at 11.15am;

iv. item 9 (Hamilton and Waikato Tourism Limited – Six-Monthly Report to December
2019) to be taken at 12.00pm;

v. item 12 (Te Waka Six-Monthly Update) to be taken at 1.15pm;
vi. item 10 (New Zealand Local Government Funding Agency Statement of Intent

2020/21 and Half Year Report 31 December 2019) to be taken at 2.00pm;
vii. item 13 (Hamilton Central Business Association - Six-Monthly Update) to be taken

at 2.45pm;
b) that the late item C3 (H3 Activity report Verbal Update) be accepted; and
c) that item C2 (Letter of Expectation – Waikato Regional Airports Limited) be moved to the

open session of the meeting. The report is attached to the minutes as appendix 1.

3. Declarations of Interest
No members of the Council declared a Conflict of Interest.

4. Public Forum
No member of the public wished to speak.

5. Economic Development Committee Chair’s Report - 10 March 2020

The Chair took the report as read. He responded to questions from Committee Members
concerning economic success that addresses cultural considerations and feedback from businesses
regarding the increasing economic development in the city.

Resolved: (Cr Hamilton/Cr Wilson) 

That the Economic Development Committee receives the report.

6. Waikato Local Authority Shared Services Statement of Intent 2020/21 and Half Year Report 31
December 2019

Peter Stubbs and Kelvin French (Waikato Local Authority Shared Services (WLASS) representatives)
spoke to their report. They responded to questions from Committee Members concerning the
Regional Asset Technical Accord (RATA) service, regional data and programmes, partnership
opportunities with Waikato and Waipa regional councils as well as Central Government, and the
purpose of the Waikato Building Consent Group (WBCG).

Resolved: (Cr Bunting/Maangai Thompson-Evans) 

That the Economic Development Committee:

a) receives the report; and

b) approves the Waikato Local Authority Shared Services Ltd Draft Statement of Intent
2020/21.

7. Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd combined Statement of
Intent 2020/21 and Half Year Report 31 December 2019

Barry Harris (representing Waikato Innovation Growth Ltd) and Stuart Gordon (representing  NZ
Food Innovation (Waikato) Ltd) spoke to their half year report and Statement of intent. They
responded to questions from Committee Members concerning the draft statement of intent.
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The meeting adjourned 11.24am to 11.53am. 

Following item 9 (Hamilton and Waikato Tourism Limited - Six-Monthly Report to December 2019) 
item C2 (Letter of Expectation - Waikato Regional Airport Limited) was taken to accommodate 
availability.  

The Executive Director Special Projects noted that there was a resolution from the 7 November 
2017 Finance Committee meeting concerning Council’s ownership of WIGL that would be 
addressed by future reports to the Economic Development Committee.  

Resolved: (Cr Wilson/Mayor Southgate) 

That the Economic Development Committee: 

a) receives the report; and

b) approves the Waikato Innovation Group Ltd and Group of Companies’ Draft Statement
of Intent 2020/21.

8. Waikato Regional Airport Limited Year End Report to 30 June 2019, Half Year Report 31
December 2019 and Draft Statement of Intent 2020/21

Barry Harris and Mark Morgan (representing Waikato Regional Airport Limited) spoke to their
report and provided Committee Members with a update on the areas of focus for the coming year.
They responded to questions from Committee Members concerning the private plan change, the
upgrade to the terminal, public transport options, and service expansion options.

Resolved: (Cr Wilson/Cr Bunting) 

That the Economic Development Committee receives the report.

9. Hamilton and Waikato Tourism Limited - Six-Monthly Report to December 2019

Jason Dawson (representing Hamilton and Waikato Tourism Limited) provide Members with
presentation that outlined the key highlights. He responded to questions from Committee
Members concerning their promotion of rail as an alternative transport option, reduction in
domestic spend, effect Covid-19 on the international tourism market, the effect of non-
commercial accommodation, and cultural tourism opportunity.

Staff Action: Staff undertook to update Members concerning discussions on a potential bed tax or
visitor levy via future Hamilton and Waikato Tourism Limited reports.

Resolved: (Cr Bunting/ Cr Gallagher) 

That the Economic Development Committee receives the report.

C2. Letter of Expectation - Waikato Regional Airport Limited 

The report was taken as read.  

Resolved:   (Cr Wilson/Cr Hamilton)  

That the Economic Development Committee:  

a) receives the draft Waikato Regional Airport Limited (WRAL) draft Statement of Intent
2020/21;

b) approves the Letter of Expectation for the purpose of further consultation with the WRAL,
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Following item C2 (Letter of Expectation - Waikato Regional Airport Limited) item 12 (Te Waka Six-
Monthly Update) was taken to accommodate availability.  

The meeting adjourned 1.42pm to 2.30pm.  

Mayor Southgate, Deputy Mayor Taylor, and Cr Wilson left the meeting during the above 
adjournment.  

Cr Wilson re-joined the meeting (2.37pm) during the discussion of the above item. He was present 
when the matter was voted on.  

shareholding Councils and the WRAL Board; 

c) requests the CE, the Mayor and a delegate of the Economic Development Committee
consults with other shareholding Councils on the Letter of Expectation to seek a
consensus;

d) requests staff report back to the 30 April 2020 Council meeting with the feedback on the
Letter of Expectation for final approval;

e) notes that the final letter of expectation must be received by WRAL no later than the 31
May 2020; and

f) requests the final Waikato Regional Airport Limited (WRAL) Statement of Intent 2020/21
be circulated to Members once approved by the WRAL Board.

12. Te Waka Six-Monthly Update

Michael Bassett-Foss and Michelle Hollands (representing Te Waka) provided Committee
Members with a presentation noting their focus for future, which included partnering with iwi.
They responded to questions from Committee Members concerning the Council’s priorities, the
outcomes from research and development funding, and the reasons for projects, such as Te
Whare Ohaoha, being delayed.

Resolved: (Cr Hamilton/Maangai Te Ua) 

That the Economic Development Committee receives the report.

10. New Zealand Local Government Funding Agency Statement of Intent 2020/21 and Half Year
Report 31 December 2019 (Recommendation to Council)

Andrew Michl and Craig Stobo (representing New Zealand Local Government Funding Agency)
took the report as read. They responded to questions from Committee Members concerning the
formula used to establish the amount that Council is a guarantor for, and how the interest rates
are determined.

Resolved: (Cr Pascoe/Cr van Oosten) 

That the Economic Development Committee:

a) receives the report;

b) approves the  New Zealand Local Government Funding Agency Draft Statement of Intent
2020/21; and

c) recommends that the Council approves future New Zealand Local Government Funding
Agency reports be directed to the Finance Committee.
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Following item 10 (New Zealand Local Government Funding Agency Statement of Intent 2020/21 and 
Half Year Report 31 December 2019) item 13 (Hamilton Central Business Association - Six-Monthly 
Update) was taken to accommodate availability.  

Mayor Southgate re-joined the meeting (2.44pm) during the discussion of the above item. She was 
present when the matter was voted on.  

Deputy Mayor Taylor re-joined the meeting (3.39pm) during the discussion of the above item. He was 
present when the matter was voted on.  

16. Draft Schedule of Reports 2020

The report was taken as read.

Resolved: (Cr Hamilton/Cr Macpherson) 

That the Economic Development Committee:

a) receives the draft 2020 Schedule of Reports; and

b) notes that the Schedule of Reports is intended to be a living document that will be updated
as necessary and will be made available to Elected Members and Maangai Maaori on
Diligent.

13. Hamilton Central Business Association - Six-Monthly Update

Vanessa Williams and Mike Neale (representing  Hamilton Central Business Association) provided
Committee Members with a presentation concerning the areas of focus for the last 6 months. They
responded to questions from Committee Members concerning bike parking options, parking in the
central city, financial reporting requirements, the Casabella Lane Trail, alternative transport
options and suggested areas of focus for the next six months.

Resolved: (Cr Bunting/Mayor Southgate) 

That the Economic Development Committee receives the report.

11. Civic Financial Services Limited Statement of Intent 31 December 2020

The report was taken as read.

Resolved:   (Cr Pascoe/Maangai Thompson-Evans)

That the Economic Development Committee:

a) receives the report; and

b) approves the Civic Financial Services Limited Draft Statement of Intent 31 December 2020.

15. General Manager's Report

The report was taken as read.

Resolved:  (Cr Hamilton/Cr Wilson)

That the Economic Development Committee receives this report.
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17. Resolution to Exclude the Public

Resolved:   (Cr Wilson/Deputy Mayor Taylor)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, 
namely consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. C1.   Appointment of 
Directors  - Waikato 
Regional Airport 
Limited 

C2. C3. H3 Activity Report – 
Verbal Report 

)  Good reason to withhold 
)  information exists under 
) Section 7 Local 
Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows: 

Item C1. to protect the privacy of natural persons 
to enable Council to carry out 
commercial activities without 
disadvantage 
to enable Council to carry out 
negotiations 

Section 7 (2) (a) 
Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out 
commercial activities without 
disadvantage 

Section 7 (2) (h) 

The meeting went into a Public Excluded session at 4.14pm. 

The meeting was declared closed at 4.55pm. 

14. H3 Activity Report - 1 July to 31 December 2019

The General Manager Venues, Tourism and Major Events spoke to the report, and outlined a 
recent conference held at Claudelands for 1400 delegates in the health industry. He responded to 
questions from Committee Members concerning the led-in time for large conferences, wider 
benefits to Hamilton from Claudelands, financial impact of COVID-19 and a passenger rail platform 
close to Claudelands.  

Resolved:  (Cr Hamilton/Maangai Te Ua) 

That the Economic Development Committee receives the report. 
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Carmen Fortin Authoriser: Amy Viggers  

Position: Governance Advisor Position: Governance Team Leader 

Report Name: Chairs Report - 12 May 2020 

Report Status Open 

Recommendation - Tuutohu-aa-kaimahi 

That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Economic Development - Chair's Report 
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Chair’s Report 

Wow.  What a series of events and impacts that have unfolded in the last 8 weeks.  Every 
sector of our community has been impacted from politics through industry, through 
healthcare right down to essential workers, community and of course the most vulnerable.  It 
has been pleasing to be part of a council that has front footed a quick and strong response 
initially with our 12-point recovery programme and further with our projects we have put up 
for partnership funding with central government and in some cases with our neighbouring 
councils.  Of course, our work is only beginning as the impact of the fallout is still 
unsure.  Whether we have a V shaped or a U- shaped recession one thing is sure – we have to 
work together.   

As an economic development committee our aim will be to help our Hamilton communities 
where we can to reduce impact, recover quickly and to be more resilient going forward.  We 
are only one piece of the puzzle, but we understand the need to lead, to be strong, and to 
guide in investment that encourages confidence and upliftment.  Our staff are developing 
modelling and analysing trends on a local, domestic and national level that will help to inform 
our decision makers as best they can to make robust decisions in a dynamic and uncertain 
economy.  We are continuing to explore value add opportunities and will advise as these 
unfold. 

At this time, I would like to acknowledge the work of our partners Hamilton Waikato Tourism, 
Te Waka and Hamilton Central Business Association who have literally overnight shifted and 
repurposed part of their business as usual to lead, support and advocate for our people 
during this challenging time. 

Kotahi ano te koohao o te ngira, E kuhuna ai te miro ma te miro whero me te miro pango. A 
muri i a au kia mau ki te ture ki te whakapono ki te aroha. Hei aha te aha! hei aha te aha! 

“There is but one eye of the needle, Through which the white, red and black threads must 
pass. Hold fast to the law, hold fast to faith, hold fast to love. Forsake all else!” 

Chair’s Recommendation 

That the Economic Development Committee receives the report. 

Councillor Ryan Hamilton 
Chair, Economic Development Committee 
Hamilton City Council 
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: Waikato Regional Airport Limited - COVID-19 Response 

Report Status Open 

Purpose-  Take 

1. To provide a verbal update to the Economic Development Committee from the Chief Executive
of the Waikato Regional Airport Limited (WRAL) on matters affecting the airport business as a
result of the COVID-19 pandemic.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report and verbal update and
information material presented by WRAL.

Executive Update - Whakaraapopototanga matua 

3. WRAL presented its business update and draft Statement of Intent (SOI) for 2020/21 to the
Economic Development Committee on 10 March 2020. At the time, the impact of COVID-19
was uncertain and had not taken into account for the SOI and business projections.

4. As the pandemic impact escalated and government lockdown control came into being, WRAL’s
business trajectory was significantly altered. Due to this, WRAL’s business plan and immediate
term operational plan has changed. While the future prognosis for the business is now
becoming a little clearer, more time is needed for a much fuller picture.

5. This verbal update is an information only presentation which has also been presented to some
other shareholders

6. Other outstanding matters related to WRAL (the appointment of new directors and
development of a letter of expectation from Council) remain outstanding and will come to the
Council in due course. Also under the circumstances, WRAL will be presenting to its
shareholders a revised SOI for feedback in the near future.

7. Mark Morgan (Chief Executive, WRAL) will attend the meeting to provide an update for the
Committee.

8. Staff consider the decision in this report has low significance and that the staff
recommendations comply with the Council’s legal requirements.
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Background - Kooreo whaimaarama 

9. WRAL is governed by an independent Board of Directors and bound by a constitution. It
reports half yearly and annually on its business results and performance and seeks feedback
from shareholders on its strategic direction and major initiatives each year through its
statement of intent. The company operates as a limited liability company, with the following
shareholders:

Council Shareholding 

Hamilton City Council 50.00% 

Waipa District Council 15.63% 

Waikato District Council 15.63% 

Matamata-Piako District Council 15.63% 

Otorohanga District Council 3.13% 

Total 100% 

Financial Considerations - Whaiwhakaaro Puutea 

10. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

11. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

12. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

13. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report. The recommendations set out in this report are consistent
with that purpose.

Risks - Tuuraru 

14. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy -  Kaupapa here whakahira/anganui 
Significance 

15. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

16. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments -Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Jen Baird Authoriser: Jen Baird 

Position: General Manager City Growth  Position: General Manager City Growth 

Report Name: Hamilton Central Business Association Update - COVID-19 effect - Way 

Forward 

Report Status Open 

Purpose -Take 

1. To update the Economic Development Committee with the Hamilton Central Business
Association’s report on the effect of COVID-19 on central city businesses.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.

Background -Kooreo whaimaarama 

3. The Hamilton Central Business Association (HCBA) is a non-political organisation driven by a
dedicated team and a voluntary executive committee contributing to the revitalisation,
support and promotion of Hamilton’s CBD.

4. The HCBA advocates on behalf of businesses in the Hamilton CBD to improve developments,
safety and access for their customers while connecting visitors and locals to the great things
happening in the Hamilton CBD.

5. To better understand the effect of COVID-19 on our central city businesses, the Economic
Development Committee has asked the HCBA to provide an update on their activities.

6. Vanessa Williams (General Manager, HCBA) will attend the meeting. She will speak on the
HCBA’s current activities and provide business insights.

Attachments -Ngaa taapirihanga 

Attachment 1 - Update on Covid 19 Central City Business Environment 
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Jen Baird Authoriser: Jen Baird 

Position: General Manager City Growth Position: General Manager City Growth 

Report Name: Te Waka COVID-19 Response 

Report Status Open 

Purpose -Take 

1. To update the Economic Development Committee on Te Waka’s response to COVID-19,
including the Business Support Service.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.

Background - Kooreo whaimaarama 

3. Te Waka was established in July 2018, with a Partnership Agreement between Te Waka and
Hamilton City Council being signed in September 2018.

4. In response to COVID-19, Te Waka initiated the Business Support Service in early April 2020

with $165,000 in support from the Council.

5. Michael Bassett-Foss (Chief Executive) and Michelle Hollands (Strategic Partnerships & Projects
Manager) from Te Waka will attend the meeting and speak about their current activities,
insights and the Business Support Service.

Attachments -Ngaa taapirihanga 

Attachment 1 - Te Waka COVID-19 Response 
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: Hamilton and Waikato Tourism - COVID-19 Response 

Report Status Open 

Purpose -Take 

1. To provide a verbal update to the Economic Development Committee from the Chief Executive
of Hamilton and Waikato Tourism (HWT) on matters surrounding the COVID-19 pandemic.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report, verbal update and
information material presented by Hamilton and Waikato Tourism (HWT).

Executive Summary -Whakaraapopototanga matua 

3. HWT provided their six-monthly activity report to the Economic Development Committee on
10 March 2020. At the time, the spectre of COVID-19 was looming and of concern for the
region, city and visitor industry at large and was discussed, although the future at that time
was unknown.

4. The Committee has invited HWT to present verbally to this meeting following the COVID-19
lockdown across New Zealand. The update will include the likely implications as more fully
understood.

5. This follows similar presentations by HWT to other funding Councils, a range of visitor industry
and other business groups including private sector. It is important to note that HWT very
quickly and quite rightly modified its modus operandi in the response to COVID-19 which will
be discussed in their presentation.

6. Jason Dawson (Chief Executive, HWT) will attend the meeting to provide an update for the
Committee.

7. Staff consider the decision in this report has low significance and that the staff
recommendations comply with the Council’s legal requirements.

Background -Kooreo whaimaarama 

8. HWT is a subsidiary company of Waikato Regional Airport Limited. HWT has a three-year
service level agreement with Council for 2018-2021.
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9. HWT is supported by six other councils with a total funding pool across all partner Councils of
$1,215,000 + CPI. The following table provides a contribution breakdown from the partnering
councils. HWT also raises funding contributions and leverages its partnerships with private
sector interests of around $400k annually.

10. Table 1: Council funding of Hamilton and Waikato Tourism

Council Annual Funding 

Hamilton City Council $585,000 + CPI 

Waipa District Council $150,000 + CPI 

Waikato District Council $150,000 + CPI 

Matamata-Piako District Council $150,000 + CPI 

Otorohanga District Council $ 60,000 + CPI 

South Waikato District Council $ 60,000 + CPI 

Waitomo District Council $ 60,000 + CPI 

Total $1,215,000 + CPI 

Financial Considerations - Whaiwhakaaro Puutea 

11. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

13. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

14. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report. The recommendations set out in this report are consistent
with that purpose.

Risks - Tuuraru 

15. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

16. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

17. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments -Ngaa taapirihanga 
There are no attachments for this report. 



Economic Development Committee Agenda 12 May 2020- OPEN Page 39 of 104 

It
e
m

 1
1

 

Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 

Accountant  
Position: Financial Controller 

Report Name: Civic Financial Services Annual Report 31 December 2019 

Report Status Open 

Purpose -Take 

1. To inform the Economic Development Committee of the Civic Financial Services Limited Annual
Report to 31 December 2019.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.

Discussion - Matapaki 

3. Civic Financial Services Limited have 72 local authority shareholder members as well as
TrustPower (holding 1.22%).

4. Local Government Superannuation Trustee Limited and Local Government Mutual Funds
Trustee Limited are wholly owned subsidiaries of the Company.

5. Civic’s before-tax profit in 2019 was $2,251,359. This compares favourably to the forecasted
before-tax surplus of $421,299 as set out in the 2019 Statement of Intent.

6. Deloitte carried out an audit on the consolidated financial statements of the Group in
accordance with the Auditor-General’s Auditing Standards. This was completed on the 19
March 2020 and an unqualified opinion was expressed.

Financial Considerations - Whaiwhakaaro Puutea 

7. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

8. Staff confirm that the recommendation to approve funding complies with the Council’s legal
and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

9. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).
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10. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.  The recommendations set out in this report are consistent
with that purpose.

Risks - Tuuraru 

11. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

12. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

13. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments -Ngaa taapirihanga 

Attachment 1 - Civic Financial Services - Annual Report 31 December 2019 
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Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: H3 Group - Quarter 3 report 1 July 2019 to 31 March 2020 

Report Status Open 

Purpose - Take 

1. To inform the Economic Development Committee on the performance of H3 including financial
and non-financial reporting, focusing on Quarter 3 and year to date results from 1 July 2019 to
31 March 2020.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.

Executive Summary -Whakaraapopototanga matua 

3. The intention of this report is to provide a more focused commentary on H3 activity – Council’s
major events venue operation. This includes Claudelands, FMG Stadium Waikato, Seddon Park
and residual activity related to the Founders Theatre.

4. A report providing Q3 results and year to date results to 31 March 2020 is attached.

5. This report also speaks to the near-term prognosis for the operation resulting from the impact
on COVID-19. While trading expectations for the next financial year remain uncertain, the
report includes an early assessment of business levels which is subject to change.

6. The financial reporting of H3 activity is also reported to Council’s Finance Committee within
the 2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events”
activity.

Attachments -Ngaa taapirihanga 

Attachment 1 - H3 Activity Report - Q3 2019-20 
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 Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Mike Bennett Authoriser: Jen Baird  

Position: Key Account Manager Position: General Manager City Growth 

Report Name: Proposed Economic Development Framework 

Report Status Open 

Purpose -Take 

1. To provide the Economic Development Committee with a framework for understanding the
partnerships, capabilities, and resources required to refresh and implement an Economic
Development Agenda.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee:

a) receives the report;

b) approves the proposed Economic Development Framework; and

c) requests staff hold a briefing for Elected Members to discuss the strategic objectives
which will form the basis of a refreshed Economic Development Agenda.

Executive Summary -Whakaraapopototanga matua 

3. The 2019-22 Triennium saw the Council establish an Economic Development Committee
responsible for governance of Hamilton’s economic agenda and investment development
opportunities consistent with Council’s vision for the city and to enhance the wellbeing of
Hamiltonians.

4. The primary goal of economic development is to make cities and regions an attractive and
competitive place to invest and do business.

5. This report presents a proposed framework comprised of three focus areas designed to
facilitate decisions and create the basis of a refreshed Economic Development Agenda.

6. The Stand-Up focus area creates a foundation to address short-term and ongoing economic
development needs. This area is vital to ensuring the Council is equipped with the proper data,
tools, materials and partnerships to respond to the needs of businesses and Hamiltonians.

7. The Enable focus area is designed to organise and coordinate the use of policies or initiatives
to implement the Council’s Economic Development Agenda, while ensuring input and
coordination from key business sectors and community partners.

8. The Delivery focus area captures a proposed structure for carrying out the day-to-day activities
that are necessary to create the conditions required for businesses to invest and create
economic opportunities for Hamiltonians.
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9. This report and the framework that it brings forward assumes that any future Economic
Development Agenda will identify the resources needed to achieve its goals.

10. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Kooreo whaimaarama 

11. In mid-2009 the Council entered into a 3-year contract that called for an entity named
Opportunity Hamilton to serve as the economic development agency for the city. The contract
was not renewed.

12. In late 2012, the Council released an Economic Development Agenda. That agenda can be
found here (Link)

13. That agenda was built around four key areas:

a) Leadership: setting pro-growth policies and working with businesses and industry
sectors to support economic opportunity. 

b) Responsibility: efficiently servicing the business community, growth planning, enhancing
regulatory efforts and providing timely economic data. 

c) Strategic investment: the Council would take a role in asset ownership where public
investment could provide economic growth, as well as delivering cost effective 
and productive infrastructure.  

d) Relationships: ensure that the business community was a part of the Council’s economic
development activities, particularly as it related to identifying and responding to 
market opportunities.  

14. From a regional perspective, the Waikato Mayoral Forum created the Waikato Means Business
economic development strategy in 2013 to help develop the region’s potential.

15. The 2013 strategy focused on five priority areas: maintaining and building Waikato’s location
advantage; growing global industries; building, attracting and retaining skills and talent;
making business easier, telling the Waikato story.

16. In 2016-17 a review of the Waikato’s economic development landscape found that despite our
enviable location, people, history and industries, we were not doing as well as other regions in
New Zealand.

17. Based on these findings, the Waikato Mayoral Forum agreed that a new regional economic
development entity should build upon and replace Waikato Means Business, focusing on
business development, innovation, industry development, and investment attraction services.

18. As a result, in July 2018 Te Waka was formed as a limited liability company owned by the
Waikato Regional Economic Development Trust with a skills-based Board of Directors, none of
whom are elected representatives.

19. Te Waka’s mandate is to partner with existing economic development, iwi, business,
government and community organisations in order to lift economic performance by attracting
and retaining investment, talent and business across the Waikato.

20. The 2019-22 Triennium saw the Council establish an Economic Development Committee
responsible for governance of Hamilton’s economic agenda and investment development
opportunities consistent with Council’s vision for the city and to enhance the wellbeing of
Hamiltonians.

https://www.hamilton.govt.nz/our-city/economicdevelopment/economicdevelopmentagenda/Documents/Economic%20Development%20Agenda%20December%202012%20A4%20Pages%20FINAL%20(Low%20resolution).PDF
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Discussion - Matapaki 

21. The economic development ecosystem in Hamilton consists of a wide range of organisations
that include the Council, Te Waka, Waikato-Tainui, Waikato Chamber of Commerce, Hamilton
& Waikato Tourism, Hamilton Central Business Association, SODA, Inc. and others.

22. A key strength of this ecosystem has been the ability to create partnerships and leverage
operational strengths when responding to opportunities that will support investment and
growth in Hamilton.

23. Elements of economic development exist in many of the services that are provided at the local
Government level, particularly by high-growth councils. These include in all elements of the
growth of a city, redevelopment of suburbs or commercial centres, the location of new or
revamp amenity and even in the provision of water and waste water services.

24. The Chair and Deputy Chair of the Committee requested staff construct a framework for
understanding the partnerships, capabilities, and resources required to refresh and implement
an Economic Development Agenda. That framework is attached (Attachment 1).

25. The framework is the first step to articulating this Council’s Economic Development Agenda.
An agenda would provide strategic clarity for short-term and long-term initiatives, while
positioning the Economic Development Committee to govern investment development
opportunities in Hamilton.

26. The proposed economic development framework highlights three focus areas:

a) Stand-Up: targeted efforts to respond to short-term opportunities that deliver
immediate benefits (i.e. Covid-19 response) while managing ongoing economic 
development work in research, marketing and networking. 

b) Enable: utilise policies, initiatives and partnerships to create opportunities for strategic
initiatives, plans, projects and potential property developments that have a 
material impact on the Hamilton economy. 

c) Delivery: create the conditions required for businesses to invest and create economic
opportunities for Hamiltonians while supporting community growth and the 
Council’s major event venues operation. 

Current Economic Development work 

27. This framework has not been created within a vacuum. Across Council, economic development
work continues.

28. Much of the activity in this triennium has been focused in the ‘community growth’ area
including long-term economic development efforts that strengthen relationships with
developers and landowners in the Peacocke and Rotokauri growth cells and key account
management for existing businesses and support for the Infrastructure Funding and Financing
tool business case.

29. Prior to the Covid-19 pandemic, significant work was undertaken guiding new business
inquiries and regional efforts to attract businesses to Hamilton, including an important
headquarters opportunity currently assessing several cities across New Zealand.

30. Staff have provided economic development input for the Council’s Phase I and Phase II Covid-
19 response as well as the regional submission to central Government for shovel-ready
projects. These impactful, short-term initiatives are examples of how the Council can create
opportunities for ongoing investment and economic growth.



Economic Development Committee Agenda 12 May 2020- OPEN Page 99 of 104 

It
e
m

 1
3

 

Next steps 

31. If the Economic Development Committee endorses this approach, staff will schedule a briefing
to agree on the strategic objectives this Council would like to target which will create the basis
of a refreshed Economic Development Agenda.

32. Staff will complete targeted engagement with key partners and interest groups before bringing
a proposed Agenda back to this Committee.

33. It is expected the briefing will also provide direction for staff on focus areas which will enable a
prioritised work programme to deliver on these objectives by focussing on those parts of the
framework determined to have the most impact consistent with the Council’s vision for the
city and to enhance the wellbeing of Hamiltonians.

34. If the approach is not approved, staff will continue to focus on current work areas only.

Financial Considerations - Whaiwhakaaro Puutea 

35. There are no direct financial implications for the Council of the staff recommendation.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

36. There are no legal implications for the Council of the staff recommendation.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

39. The recommendations set out in this report are consistent with that purpose.

Social 

40. Social wellbeing and economic wellbeing are strongly linked. Increasing economic
development activity in Hamilton provides the opportunity for businesses and their employees
to grow and prosper, generating income to support families, whaanau, hapuu and
communities and creating opportunities for social connection.

41. Growth in economic opportunity and participation can improve the social and cultural
outcomes in a community.

Economic 

42. Increasing economic development activity in Hamilton provides the opportunity for businesses
and their employees to grow and prosper, generating income to provide present and future
financial security.

43. Creating employment opportunities for Hamiltonians will facilitate economic activity for the
city including housing and consumption.

44. Economic growth attracts new people to Hamilton, further expanding our economic base.

Environmental 

45. The Council is committed to ensuring effects of city development are not at the detriment of
our natural environment.

46. Economic development and growth can drive innovations that actively respond to the
challenges of climate change.
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Cultural 

47. The Council is committed to working collaboratively with Waikato-Tainui and Mana Whenua,
working in partnership to achieve the best outcomes for the people of Hamilton.

48. Commercial growth can be a catalyst for the arts and events scene, protecting and celebrating
our rich history and heritage.

49. Economic development provides opportunities to reinvent existing public spaces and create
new vibrant areas that embrace our social and cultural diversity.

Risks - Tuuraru 

50. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

51. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

52. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments -Ngaa taapirihanga 

Attachment 1 - Economic Development Framework May 20 
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 Committee: Economic Development 

Committee 

Date: 12 May 2020 

Author: Jen Baird Authoriser: Jen Baird 

Position: General Manager City Growth  Position: General Manager City Growth 

Report Name: General Manager's Report 

Report Status Open 

Purpose -Take 

1. To inform the Economic Development Committee of topical issues, areas of concern and items
which need to be brought to the member’s attention, but which do not necessitate a separate
report.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the That the Economic Development Committee receives this report.

Executive Summary -Whakaraapopototanga matua 

3. This report is to inform the Economic Development Committee of topical issues, areas of
concern and items which need to be brought to the member’s attention.

Economic Innovation Project 

4. On 4 May 2020 the first meeting for the Economic Innovation Project took place.
At the time of writing this report, the agenda and approach for this meeting was being
finalised. The project will take a collaborative, innovation-focused approach to seeking ways to
deliver immediate solutions to support the recovery of the Hamilton economy post lockdown,
and to deliver ideas, solutions, initiatives that will transform Hamilton’s economy for
a resilient, prosperous future.

5. While this initiative has been kicked off by the Economic Development committee of Hamilton
City Council and supported by Te Waka, the goal is a partnership across sectors and across
public and private organisations for the benefit of Hamiltonians.

6. A verbal update will be provided by the Chair at the meeting.

Regular Economic Analysis 

7. From 28 April 2020, the Growth Funding and Analytics team will lead a fortnightly conversation
with Elected Members to discuss the latest economic information and analysis.

8. These conversations will be informed by macro-economic data, Council’s own data, and intel
from the business community gathered by staff from a variety of businesses across sectors and
of varying size.
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9. A late report to this the Economic Development Committee will share the most recent of these
reports and they will be made public each fortnight at hcc.govt.nz.

Attachments -Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Public 
Excluded Economic 
Development Committee 
Minutes - 10 March 2020 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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