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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians.

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton.

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato
region.

4. To provide advice on strategic initiatives, plans, projects and potential property developments that
have a material impact upon the Hamilton economy.

5. To develop, review and monitor the implementation of the Economic Development Agenda.

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the
Councils long-term plan process, and approve said contracts with relevant third parties.

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business
Association.

8. To monitor the performance of Council’s major event venues operation (H3).

9. To review and monitor the implementation of Council’s Event Sponsorship Policy.

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external
organisations under the terms of the Event Sponsorship Policy.

11. To support and assist with efforts for external partnerships on Council projects that will provide
economic development opportunities for Hamilton and the region.

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs,
CCTOs, and COs.

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including
feedback on draft statements of intent.

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance.

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their
governance arrangements

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Municipal Endowment Fund and strategic property.

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship

Policy.
• Approval of letters of expectation for each CCO, CCTO, and CO.
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO.
• Appointments to, and removals from, CCO, CCTO, and CO boards
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs.
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more
appropriately made by Council due to it’s significance, they may direct that and decision remains
recommendatory, requiring ratification by Council.

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO,

CCTO, or CO.
• The Committee may make recommendations to Council.
• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Strategies: 
• Economic Development Agenda
• Tourism, Events and Visitation Strategy

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy
• Event Sponsorship Policy
• Freeholding of Council Endowment Land Policy
• Municipal Endowment Fund Policy
• Business Improvement District (BID) Policy
• International Relations Policy
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Item
 5

Committee: Economic Development 
Committee 

Date: 27 March 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne 

Position: Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Confirmation of the Economic Development Committee Open Minutes 3 
December 2024 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 3 December 2025 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Unconfirmed Minutes 3 December 2024 
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Committee: Economic Development 
Committee 

Date: 27 March 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne 

Position: Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Item
 7

Committee: Economic Development 
Committee 

Date: 27 March 2025 

Author: Sean Murray Authoriser: Blair Bowcott 

Position: General Manager Destinations  Position: General Manager Strategy, 
Growth and Planning 

Report Name: External Agencies and CCO Reporting 

Report Status Open 

Purpose - Take 
1. To inform the Economic Development Committee on matters relating to External Agencies and

Council-controlled organisations (CCOs) in line with reporting requirement as part of service
level agreements and CCO reporting requirements.

2. To seek approval from the Economic Development Committee of the Hamilton Central
Business Association Annual Activation Plan and Budget for 2025/26.

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Economic Development Committee:

a) receives the report;

Waikato Regional Airport Limited

b) receives the Waikato Regional Airport Limited half-yearly report to December 2024;
(Attachment 2)

c) endorses the Statement of Intent for Waikato Regional Airport Limited 2025-2026 for
shareholder feedback (Attachment 3) subject to the inclusion of feedback provided at this
meeting;

Hamilton and Waikato Tourism Limited 

d) receives the Hamilton and Waikato Tourism Limited half-yearly report to December 2024;
(Attachment 4);

Hamilton Central Business Association 

e) approves the Hamilton Central Business Association Annual Central City Activation Plan
and Budget for 1 July 2025 – 30 June 2026 (Attachment 8) subject to the inclusion of
feedback provided at this meeting;

Civic Financial Services’ 

f) endorses Civic Financial Services’ Statement of Intent 2025 (Attachment 9) subject to the
inclusion of feedback provided at this meeting;

g) receives Civic Financial Services’ half-yearly report to June 2024 (Attachment 10);
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Co-Lab 

h) receives Co-Lab’s half-yearly report to 31 December 2024 (Attachment 12); and

i) endorses Co-Lab’s Statement of Intent 2025 (Attachment 11) subject to the inclusion of
feedback provided at this meeting.

Executive Summary - Whakaraapopototanga matua 
4. Under its terms of reference, the Economic Development Committee is responsible for

receiving performance reports and providing clear direction to Council’s CCOs, including
providing feedback on draft statements of intent. It is also responsible for monitoring the
performance and providing guidance on Council’s relationship with external agencies.

5. This report provides the following information:

External Partner/CCO Topic 

Waikato Regional Airport Limited (WRAL) • Half-year report 1 July to 31 December 2024
• Draft Statement of Intent 2025-26 for

shareholder feedback

Hamilton and Waikato Tourism Limited (HWT) • Half-year report 1 July – 31 December 2024

Hamilton Central Business Association (HCBA) • HCBA 6-monthly update to December 2024
• HCBA Action Plan 2025/26
• Annual Central City Activation Plan and Budget

for 2025/26

Civic Financial Services • Half Year Report – June 2024
• Statement of Intent 2025

Co-Lab • Half Year Report – June 2024
• Statement of Intent 2025

6. Representatives from Waikato Regional Airport Limited, Hamilton and Waikato Tourism
Limited and Hamilton Central Business Association will present their half-yearly reports and/or
updates, which will be taken as read.

7. Staff consider the decisions in the report have low significance and that the recommendations
comply with Council’s legal requirements.

Discussion - Matapaki 
Waikato Regional Airport Limited 

Background  

8. The purpose of this report is for Waikato Regional Airport Limited (WRAL) to present its six-
monthly update across the period 1 July to 31 December 2024 and their Draft Statement of
Intent for 2025-2026.

9. The WRAL Group (comprising Hamilton Airport, Hamilton and Waikato Tourism, Titanium Park
Limited and Waikato Regional Airport Hotel Limited) operates as a limited liability company,
with the following shareholders:
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Council Shareholding 

Hamilton City Council 50.00% 

Matamata-Piako District Council 15.63% 

Waikato District Council 15.63% 

Waipa District Council 15.63% 

Otorohanga District Council 3.13% 

10. Council’s main objective in the ownership of WRAL (and its subsidiaries) is to support and
provide economic growth to our community which can benefit from the opportunities WRAL
provides.

11. Barry Harris (WRAL Board Chair) and Mark Morgan (Chief Executive) and Scott Kendall (GM
Finance & Commercial) will attend the meeting, provide a forward outlook update and be
available for any questions.

Half Year Report 
12. Financial and KPI performance for the reporting period are subdued with air service passenger

volume down 7% (Air New Zealand), operating revenue down 3% and EBITDA  down 7% (a
decrease of $200k). It is difficult to foresee a quick turnaround to this position until the
beginning of the next financial year when daily trans-Tasman Jetstar services commence.
Conversely, subsidiary operations Titanium Park (property) and Jetpark (Hotel) have performed
well demonstrating a further benefit of WRAL’s business portfolio.

13. WRAL’s half year report is attached to this staff report (see Attachment 2).

Draft Statement of Intent 2025-26

14. The Statement of Intent (SOI) draft sets out the Board’s intentions for WRAL for the year
ending 30 June 2026.

15. The key objectives of WRAL as described by the SOI are:

• Operate an efficient and compliant airport
• Enhance the traveller experience
• Maintain a viable aeronautical business
• Future-proof the airport
• Maximise long-term income from diverse non-aeronautical business opportunities

stemming from optimisation of land and property holdings.
• People Strategy
• Sustainability
• Assist in the development and marketing of the Hamilton and Waikato region as a

destination to domestic and international visitors.
• Te Tiriti and Te Ao Maaori.

16. The draft WRAL Group SOI 2025/26 (Attachment 3) is available for shareholder feedback.

17. As a shareholder, council (and other shareholders) are invited to provide any feedback for
consideration by the WRAL Board and Management.

18. Staff have no feedback to the draft SOI and recommend that the Committee endorses it. We
are advised that other shareholders of the same view.
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Hamilton and Waikato Tourism Limited 

Background 

19. The purpose of this report is for Hamilton and Waikato Tourism Limited (HWT) to present its
six-monthly update for the period 1 July to 31 December 2024.

20. HWT is a subsidiary company under the Council Controlled Organisation (CCO) of Waikato
Regional Airport Limited.

21. HWT was established from 1 July 2011 as the region’s Regional Tourism Organisation (RTO).
The role of HWT is to generate competitive economic benefit through regional tourism
marketing, visitor sector strategies and development activities focused on increasing visitor
length of stay and spend for the Hamilton and Waikato region.

22. HWT has a three-year service level agreement with Council for 2024-2027 for $715,889 + CPI
per annum. HWT is currently supported by four councils (Hamilton City, Matamata- Piako,
Waipā and Waikato District) with a total funding pool across partner Councils of $1,107,591 +
CPI. HWT also raises funding contributions and leverages its partnerships with private sector
interests (2024-25 target $120K).

23. HWT’s General Manager, Nicola Greenwell, will attend the meeting and give a short update
and be available for any questions.

Half Year Report 
24. The report provides a good summary of activity outcomes from HWT’s work and overall visitor

industry metrics. Visitor industry performance for our city remains strong in some very specific
segments (Hamilton Gardens, major events and business event activity). However, the big
picture remains static. It is important to recognise this is the first update from HWT under a
reduced funding structure, requiring HWT to have a much tighter focus. The advent of daily
trans-Tasman services to Hamilton is adding much revived effort for the sector with HWT
support and co-ordination.

25. HWT’s half year report is attached to this staff report (see Attachment 4).

Hamilton Central Business Association (HCBA)

26. The purpose of this update is for Hamilton Central Business Association (HCBA) to present the
six-monthly update, the Annual Action Plan for 2025/26 and to seek approval of the Central
City Annual Activation Plan for 2025/26.

27. Vanessa Williams, General Manager of Hamilton Central Business Association, and Mike Neale,
Managing Director of NAI Harcourts Hamilton, and a member of the HCBA Executive Board,
will be present and speak to the report.

HCBA six-monthly update 

28. HCBA has provided a regular six-monthly update for the period 1 July 2024 – 31 Dec 2024
(Attachment 6).

29. The last six-monthly update was reported to the Economic Development Committee on
3 December 2024 for the period January – June 2024.

HCBA Annual Action Plan 

30. Under the BID Policy, HCBA is required to produce annual action plans in addition to a three- 
yearly strategic plan. The HCBA Executive Committee is responsible for approving these plans.

31. The Committee received the HCBA Strategic Plan 2025-2027 on 9 May 2024 .

32. The Annual HCBA Action Plan for the period 1 July 2025 – 30 June 2026 is attached for the
Committees information (Attachment 7).

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/2024-05-09-Economic-Development-Committee-Open-Agenda-9-May-2024-v2.pdf


Economic Development Committee Agenda 27 March 2025- OPEN Page 26 of 219 

Item
 7

HCBA Central City Annual Activation Fund – Plans and budget 

33. The Central City Activation Fund provided to HCBA from Council provides financial support for
events and activations that support vibrancy and local businesses by bringing more people into
the central city.

34. A Service Level Agreement (SLA) is in place between HCBA and Council in relation to the
Central City Activation Fund for $100,000 per annum.

35. The Committee approved the HCBA Strategic Central City Activation Plan 2025-2027 on 9 May
2024 .

36. In accordance with the Service Level Agreement, HCBA are required to produce an Annual
Activation Plan and Budget for approval to support the release of the Central City Activation
funds.

37. The HCBA Annual Central City Activation Plan and Budget for 1 July 2025 – 30 June 2026 is
attached for approval (Attachment 8).

38. Staff recommend the Committee approve the HCBA Annual Central City Activation Plan and
Budget for 2025/26 as it is in accordance with HCBA Three Year Strategic Activation Plan 2025-
27 and supports Central City Transformation outcomes.

39. If approved, the Central City Activation Fund of $100,000 will be released to HCBA paid in July
2025.

Civic Financial Services 

Background 

40. Civic Financial Services Limited (Civic) has 73 shareholders, comprising 72 local authorities and
TrustPower. It provides superannuation services for the local government sector through a
SuperEasy KiwiSaver Superannuation Scheme and Local Government Superannuation Scheme.

41. Local Government Superannuation Trustee Limited and Local Government Mutual Funds
Trustee Limited are wholly owned subsidiaries of the company.

Statement of Intent 2025 

42. The Statement of Intent (SOI) sets out Civic’s key performance targets and corporate goals to
31 December 2025 (see Attachment 9).

43. The SOI requires the endorsement of the Economic Development Committee.

44. Civic’s corporate goals remain closely aligned to those of the prior year’s SOI:

i. To operate as a sound and successful business.
ii. To provide superannuation and savings products and services to at least 90% of local

authorities.
iii. To be retained as administration manager for the Local Authority Protection

Programme, Riskpool, Civic Liability Pool and Civic Property Pool.

45. Financial projections for 2025 to 2027 continue to show a surplus after tax. This has increased
from prior year projections.

46. Civic intends to reduce the base administration fee for the SuperEasy KiwiSaver
Superannuation Scheme and Local Government Superannuation Scheme from 0.33% per
annum to 0.32% per annum from 1 April 2025.

47. Staff recommend that the Committee endorses the SOI. The SOI remains consistent with
Council’s expectations.

Half Year Report 30 June 2024 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/2024-05-09-Economic-Development-Committee-Open-Agenda-9-May-2024-v2.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/2024-05-09-Economic-Development-Committee-Open-Agenda-9-May-2024-v2.pdf
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48. Civic’s half year report is attached to this staff report (see Attachment 10).

49. Civic has achieved a before-tax profit of $201K for the first half of 2024 and is tracking above
budget.

50. There have been no significant events since the reporting date that affect the results disclosed
in the half year financial statements.

51. Civic had no capital commitments at balance date.

Co-Lab

Background

52. The purpose of this report is for Co-Lab to present its six-monthly update for period 1 July to
31 December 2024 and its draft Statement of Intent, which sets out the Board’s intentions for
Co-Lab for 2026, 2027 and 2028.

53. Co-Lab, previously known as Waikato Local Authority Shared Services (WLASS), was established
in 2005 to provide local authorities in the Waikato Region with a vehicle to procure shared
services. Co-Lab drives collaboration between councils and aims to improve customer service
and performance, and to reduce costs.

54. Co-Lab is owned, in equal portion, by the 12 Waikato local authorities.

Half Year Report 31 December 2024

55. Co-Lab’s half year report is Attachment 11 to this report. Co-Lab has a net profit before tax of
$77,000. This is favourable to budget by $559,000.  This is largely due to savings made in
Company Management & Support, RATA and Co-Lab Water Services. For the full year Co-Lab
are forecast to be on budget. The cash position was $1.3 million at 31 December 2024.

56. Some of the six-month highlights are summarised below:

Opportunity development highlights

57. Right People, Right Place (RPRP) - The project considers what councils can do to address the
need to meet current and future workforce requirements.

58. Automated Building Plan Checks - While investigating examples of shared services that could
be beneficial to Councils, Co-lab found successful initiative where planning submissions are
initially checked automatically to speed up the approval process.

59. Building Consent Processing Hub - Seven Councils explored options for a Building Consent
Processing shared service.

60. Electric Vehicle (EV) Charging Network Collaboration -Co-Lab investigated an opportunity for
Councils to support economic development and the reduction in transport emissions by
making Council land available for publicly accessible EV chargers.

61. Waikato Water Done Well - For the regional Waikato Waters Done Well (WWDW) project, Co-
Lab supported councils and the lead consultant in investigating the merits of aggregating water
services in response to the Government’s Local Water Done Well policy.

Service delivery highlights 

62. Co-Lab water services - During the period, the Trade Waste team presented at the Trade and
Industrial Waters Conference in August on improvements in trade waste breaches and Co-Lab
opened the Water Efficiency & Conservation Network (WE CAN) workshop at the Water NZ
Conference in September.

63. RATA - During the period there was progression on 46 Asset Management related projects and
services on behalf of 10 councils.
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64. Co-Lab Learning - During the period, Co-Lab developed and launched a full suite of digital
induction tools for Hauraki District Council, Waikato Regional Council, South Waikato District
Council, Hauraki District Council, and Hamilton City Council.

65. Regional Infrastructure Technical Specification (RITS) - Is a set of engineering specifications
managed by Co-Lab on behalf of Waikato Councils.

Draft Statement of Intent 2026-2028 

66. Co-Lab’s draft 2026-2028 Statement of Intent (Attachment 12) sets out the Board’s intentions
for Co-Lab for years 2026, 2027 and 2028. The draft is available for shareholder feedback.

67. Performance measures to be used to ensure delivery of 3-year strategic goals:
i. Shareholding councils understand we provide them value;
ii. Deliver value by growing scale of our shared service function.; and
iii. Diverse, talented, and motivated people work for us

68. Performance framework outcomes of the company to note in the draft Statement of Intent:

i. Reduce costs – Achieve efficiency gains and economies of scale. Reduce duplication of
effort and eliminate waste through repetition. Help councils achieve an appropriate
balance in risk and return;

ii. Create value for councils by improving levels of quality & service, compliance, decision
making and increase skills and experience; and

iii. Enable innovation and change through research and development, promoting and
contributing to the development of best practice and the coordinated and consistent
approach to provision of services.

69. A financial overview shows revenue from services increases in the 2025/26 financial year, as
historically Co-Lab has utilised cash surpluses across the workstreams wherever possible to
minimise the cost to councils.

70. Regarding member charges, in FY2025 Co-Lab utilised cash reserves and surplus revenue from
some services to significantly lower member charges as a “one-off” measure for that year, with
a “normal level” increase forecast for FY2026.

71. Co-Lab was happy to reflect a 2.6% increase in expenditure which is only slightly above CPI at
2.2% matured.

72. Co-Lab’s targets are for a three-year forecast period and form the baseline from which they
will continually seek to improve.

73. Staff recommend that the Committee endorses the SOI. The SOI remains consistent with
Council’s expectations.

Financial Considerations - Whaiwhakaaro Puutea 
74. There are no financial implications in relation to the recommendation in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
75. Staff confirm that the matters covered in this report comply with the Council’s legal and policy

requirements.

Climate Change Impact Statement 

76. Staff have considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
77. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental, and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

78. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

79. The recommendations set out in this report are consistent with that purpose.

Social 

80. There were no social wellbeing implications identified in the formulation of this report in
regard to WRAL.

81. HWT supports and promotes the local and regional tourism and events sector that make
Hamilton a great place to live, work, play and visit.

82. HCBA has delivered number of social wellbeing outcomes, largely through activation. Examples
include:

i. HCBA held the annual Children’s Day even in Garden Place.

ii. HCBA held the Chinese Lantern Festival in Garden Place.

Economic 

83. WRAL’s activity relates strongly to the economic wellbeing by its delivery of key objectives to
operate an efficient and compliant airport, maximised revenue through diversification to
protect the core aeronautical business and enhanced tourism growth within the region.

84. HWT’s role is to generate competitive economic benefit through visitor sector strategies
focused on increasing visitor length of stay and spend.

85. HCBA continues to work with Hamilton Waikato Tourism to implement initiatives to the
benefit of both international and domestic tourism to the area.

86. HCBA attended an event organiser meeting with Council to discuss the event permit process
and how to make it easier to put on events in Hamilton.

Environmental 

87. There were no environmental wellbeing implications identified in the formulation of this
report in regard to WRAL although their attached report includes progress on operational
environmental sustainability initiatives.

88. HWT supports and promotes the local and regional natural environment and green spaces that
make Hamilton a great place to live, work, play and visit.

89. HCBA met with Simon Gascoigne from the Enviro Centre to discuss taking business through a
sustainability assessment. HCBA is looking to promote the offering to businesses in the central
city.

90. Civic provides high-quality, low-cost administration services to Local Authority Protection
Programme, Riskpool, Civic Liability Pool and Civic Property Pool.

Cultural 

91. There were no cultural wellbeing implications identified in the formulation of this report in
regard to WRAL.
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92. HWT has a goal that the Hamilton and Waikato region will be recognised by visitors as the
home of Kiingitanga with exceptional visitor experiences that enable the visitor to immerse
themselves in our unique Māori culture.

93. HCBA met with Council to discuss Waitangi Day celebrations. There will be a trial event held at
the Museum with a view to moving it to Garden Place in 2026.

94. HCBA met with Boon Street Festival organisers to confirm sponsorship support for March
2025. There will be three walls in South end of town and three walls in Hamilton East. There is
planned outdoor activities utilising the newly developed courtyard space outside the Museum.

Risks – Tuuraru 
95. There are no known risks associated with the matters covered in this report.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
96. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the matter(s) in this report has/have a low level of significance.

97. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga
Attachment 1 - WRAL Group – Presentation 

Attachment 2 - Waikato Regional Airport Limited Half-Year Report to 31 Dec 2024 

Attachment 3 - Waikato Regional Airport Limited - Draft Statement of Intent for 2025-2026 

Attachment 4 - Hamilton and Waikato Tourism Limited - 6-month report to 31 Dec 2024 

Attachment 5 - Hamilton Central Business Association - Presentation 

Attachment 6 - Hamilton Central Business Association - 6-Monthly Report Jul-Dec 2024 

Attachment 7 - Hamilton Central Business Association - 12-Monthly Action Plan 2025-2026 

Attachment 8 - Hamilton Central Business Association - Activation Plan and Budget Allocation - March 
2025 

Attachment 9 - Civic Financial Services - Statement of Intent 2025 

Attachment 10 - Civic Financial Services - Half Year Report June 2024 

Attachment 11 - Co-Lab Half-Yearly Report to 31 December 2024 

Attachment 12 - Co-Lab Draft 2026-2028 Statement of Intent 



Economic Development Committee Agenda 27 March 2025- OPEN Page 31 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 32 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 33 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 34 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 35 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 36 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 37 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 38 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 39 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 40 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 41 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 42 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 43 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 44 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 45 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 46 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 47 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 48 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 49 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 50 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 51 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 52 of 219 

A
ttachm

ent 1
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 53 of 219 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 54 of 219 

A
ttachm

ent 2
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 55 of 219 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 56 of 219 

A
ttachm

ent 2
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 57 of 219 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 58 of 219 

A
ttachm

ent 2
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 59 of 219 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 60 of 219 

A
ttachm

ent 2
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 61 of 219 

A
tta

ch
m

en
t 2

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 62 of 219 

A
ttachm

ent 2
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 63 of 219 

A
tta

ch
m

en
t 3

 
Ite

m
 7

 



A
ttachm

ent 3 
Item

 7 



Economic Development Committee Agenda 27 March 2025- OPEN Page 65 of 219 

A
tta

ch
m

en
t 3

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 66 of 219 

A
ttachm

ent 3
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 67 of 219 

A
tta

ch
m

en
t 3

 
Ite

m
 7

 





Economic Development Committee Agenda 27 March 2025- OPEN Page 69 of 219 

A
tta

ch
m

en
t 3

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 70 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 71 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 72 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 73 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 74 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 75 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 76 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 77 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 78 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 79 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 80 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 81 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 82 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 83 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 84 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 85 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 86 of 219 

A
ttachm

ent 3
Item

 7
A

ttachm
ent 4

Item
 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 87 of 219 

A
tta

ch
m

en
t 4

 
Ite

m
 7

 





Economic Development Committee Agenda 27 March 2025- OPEN Page 89 of 219 

A
tta

ch
m

en
t 5

 
Ite

m
 7

 



 

Economic Development Committee Agenda 27 March 2025- OPEN Page 90 of 219 

A
ttachm

ent 5 
Item

 7 

  



 

Economic Development Committee Agenda 27 March 2025- OPEN Page 91 of 219 

A
tta

ch
m

en
t 5

 
Ite

m
 7

 

  



 

Economic Development Committee Agenda 27 March 2025- OPEN Page 92 of 219 

A
ttachm

ent 5 
Item

 7 

  



 

Economic Development Committee Agenda 27 March 2025- OPEN Page 93 of 219 

A
tta

ch
m

en
t 5

 
Ite

m
 7

 

  



Economic Development Committee Agenda 27 March 2025- OPEN Page 94 of 219 

A
ttachm

ent 5
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 95 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 96 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 97 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 98 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 99 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 100 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 101 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 102 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 103 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 104 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 105 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 106 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 107 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 108 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 109 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 110 of 219 

A
ttachm

ent 6
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 111 of 219 

A
tta

ch
m

en
t 6

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 112 of 219 

A
ttachm

ent 7
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 113 of 219 

A
tta

ch
m

en
t 7

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 114 of 219 

A
ttachm

ent 8
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 115 of 219 

A
tta

ch
m

en
t 8

 
Ite

m
 7

 



 

Economic Development Committee Agenda 27 March 2025- OPEN Page 116 of 219 

A
ttachm

ent 8 
Item

 7 

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 117 of 219 

A
tta

ch
m

en
t 9

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 118 of 219 

A
ttachm

ent 9
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 119 of 219 

A
tta

ch
m

en
t 9

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 120 of 219 

A
ttachm

ent 9
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 121 of 219 

A
tta

ch
m

en
t 9

 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 122 of 219 

A
ttachm

ent 9
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 123 of 219 

A
tta

ch
m

en
t 1

0 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 124 of 219 

A
ttachm

ent 10 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 125 of 219 

A
tta

ch
m

en
t 1

0 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 126 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 127 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 128 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 129 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 130 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 131 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 132 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 133 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 134 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 135 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 136 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 137 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 138 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 139 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 140 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 141 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 142 of 219 

A
ttachm

ent 11 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 143 of 219 

A
tta

ch
m

en
t 1

1 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 144 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 145 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 146 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 147 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 148 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 149 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 150 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 151 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 152 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 153 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 154 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 155 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 156 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 157 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 158 of 219 

A
ttachm

ent 12 
Item

 7



Economic Development Committee Agenda 27 March 2025- OPEN Page 159 of 219 

A
tta

ch
m

en
t 1

2 
Ite

m
 7

 



Economic Development Committee Agenda 27 March 2025- OPEN Page 160 of 219 

Item
 8

Committee: Economic Development 
Committee 

Date: 27 March 2025 

Author: Blair Bowcott Authoriser: Blair Bowcott 

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: General Manager's Report 

Report Status Open 

Purpose - Take 

1. To inform the Economic Development Committee on the strategic work programme context
for the matters that will be brought to the Committee this year, and progress on the targeted
outcomes detailed in the economic development agenda for the current Triennium.

Executive Summary - Whakaraapopototanga matua 

3. For our first meeting of the year, it is timely to lay out a strategic overview of the key matters
our group is aiming to achieve this year. This report provides a strategic work programme
context for the matters that will be brought to the Committee over the course of the four
meetings scheduled for 2025.

4. It also provides the regular outcomes tracker (Attachment 1), as per the outcomes and plans
for our economic agenda for this Triennium noted at the 16 March 2023 Economic
Development Committee meeting (see here, Item 6).

5. The outcomes tracker ensures the accountability and measurement of tasks is clear, and
reflects the purpose of the Committee:

‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

6. Staff consider the decisions in this report have low significance and that the recommendations
comply with Council’s legal requirements.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Economic Development Committee receives the report.

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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Discussion – Matapaki 
2025 Strategic Work Programme 

7. The Economic Development Committee oversees a significant work programme, themed
around:

• Economic Development Programme
• Data analytics, Economics and Policy
• Tourism, Events and Visitation
• Sustainable Communities – Growth Programmes
• Strategic Property
• External Agencies and CCO reporting.

8. The following table summarises the key matters that will be brought before the Committee.
Note that is it a ‘snapshot’ as at March 2025, and will be reviewed throughout the year.

Topic / work programme / action Likely timing / meeting 

ECONOMIC DEVELOPMENT PROGRAMME 

Business Relationships 

• Employer Engagement Report (PX)
• Employer Insights Report (Open)
• Business intelligence update (PX)

March, July 
July 
March, May, July, September 

Business Opportunities 

• Economic development project (using space within Airport terminal)
• Business Investment Prospectus
• Tech in the Tron update

July 
July 
March, May, July, September 

Programme Management 

• Future Proof economic development working group updates
• Regional economic development group updates

March, May, July, September 
March, May, July, September 

DATA ANALYTICS, ECONOMICS AND POLICY 

Driven by the latest trends and economic happenings rather than 
planned research pieces. Each report includes:  

o Current national/global economic context
o Hot topics
o How Hamilton’s economy is faring
o Outlook for the coming 12 months
o Any specific requests from the Chair or EMs

March, May, July, September 

TOURISM, EVENTS AND VISITATION 

H3 Venues 

6-monthly and annual activity reporting March, July 

Destinations 

6-monthly and annual activity reporting March, July 

Event Sponsorship Funding 

• Event Sponsorship Policy review
• Event Sponsorship Funding approval process for FY26

March 
 – May, for 1 July 2025

SUSTAINABLE COMMUNITIES – GROWTH PROGRAMMES 
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Central City Transformation 

• Lead delivery of Central City Transformation Plan outcomes and key
projects to attract businesses and more people into central city.

• Relationship management for HCBA including HCBA BID Policy
Review to meet Incorporated Societies Act (Q4 FY)

Ongoing 

Ongoing 

Greenfield Growth 

• Continued focus to enable industrial and employment growth in
Ruakura and Rotokauri-Northwest

• Support Waikato-Tainui aspirations at Ruakura Superhub – partner
to achieve commercial, community, environmental outcomes

Ongoing 

Ongoing 

STRATEGIC PROPERTY 

Commercial accommodation 

• VOTR Southern Edge Activation
• Templeton Mixed-Use Hotel Development

o Sale and Purchase Agreements Unconditional
o Developed Design and Consenting
o Access and Occupation Agreements

Ongoing 

March 
December 
December 

Municipal Endowment Fund (MEF) 

• MEF Advisory Group meetings
• Quarterly financial performance and position updates
• Hinemoa Affordable Housing Loan completed
• Investment of further $15M in viable project(s)

o Feasibility
o Implementation

• Annual Asset Revaluation

17 April, 25 June, 5 Sept 
March, July, September 
March/April 
Ongoing 
     “ 
     “ 
July  

Strategic Property 

• LTP Asset Sales Programme
• Management of Council-owned development sites
• Annual review of property holdings

Ongoing 
Ongoing 
July 

Internal Consultancy 

• Support for operational units
• Leases, licences, easements, covenants, encumbrances
• Long-Term Plan
• Annual Plan

Ongoing 
Ongoing 
Ongoing 
Sept 

EXTERNAL AGENCIES AND CCO REPORTING 

Hamilton Central Business Association 

• 6-monthly update
• Annual report
• Annual Activation Plan and Budget
• BID Policy Review

March, July 
March 
March 
May 

Hamilton and Waikato Tourism Limited 

• 6-monthly update
• Annual report

March 
Post September 

Waikato Regional Airport Limited 

• 6-monthly update
• Annual report

March, 
Post September 
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• Statement of Intent March 

Civic Financial Services 

• 6-monthly update
• Annual report
• Statement of Intent

March 
July 
March 

Co-Lab 

• 6-monthly update
• Annual report
• Statement of Intent

July 
May 
March 

Targeted outcomes 

9. The outcomes tracker (Attachment 1) has been updated to reflect the new calendar year, with
nearly all outcomes on track for completion. Highlights include:

i. strategic property deploying capital through the Municipal Endowment Fund;

ii. the economic development team delivering business relationship activations to
deepen ties to key employers within our growth sectors;

iii. tourism, events and visitation continuing to generate visitation and grow the economic
impact that events bring to the city and region;

iv. sustainable communities working to advance the central city transformation plan while
also delivering greenfield growth in areas such as Ruakura and Rotokauri Northwest.

Financial Considerations - Whaiwhakaaro Puutea 

10. There are no financial implications in relation to the information provided in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

11. Staff confirm that recommendation complies with the Council’s legal and policy requirements.

Climate Change Impact Statement 

12. Staff have considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
13. The purpose of Local Government changed on 14 May 2019 to include promotion of the social,

economic, environmental, and cultural wellbeing of communities in the present and for the
future (‘the 4 wellbeings’).

14. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the
process of developing this report as outlined below. The recommendations set out in this
report are consistent with that purpose.

15. There are no specific social, environmental, or cultural wellbeings associated with this report.

Economic

16. The work of Council’s Economic Development team directly supports the Economic
Development Committee, which is responsible for Governance of Hamilton’s economic agenda
and investment development opportunities consistent with Council’s vision for the city and to
enhance the wellbeing of Hamiltonians.
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17. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment
and job creation in the city.

Risks - Tuuraru 

18. There are no known risks associated with the decision sought by this report.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
19. Having considered the Significance and Engagement Policy, staff have assessed that the

recommendation of this report has a low level of significance.

20. Given the low level of significance no engagement is required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Outcomes Tracker - 27 March 2025 
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Committee: Economic Development 
Committee 

Date: 27 March 2025 

Author: Mike Bennett Authoriser: Blair Bowcott 

Position: Economic Development 
Programme Manager  

Position: General Manager Strategy, 
Growth and Planning 

Report Name: Strategic and General Update 

Report Status Open 

Purpose - Take 
1. To inform the Economic Development Committee of both strategic matters and general

updates that staff want to bring to Members’ attention.

Executive Summary - Whakaraapopototanga matua 

3. This report informs the Economic Development Committee members on activities, actions or
projects that the Committee and the relevant General Managers have responsibility.

4. The Economic Development Programme update focuses on business relationship work to
support their retention and expansion, as well as investment attraction efforts across our key
sectors.

5. Relationships with key sector businesses continues to be the foundation of the programme.
This has benefitted Council by providing business intelligence and stakeholder management for
staff involved in transport, rates, waters and those working with developers.

6. The recent addition of a Business Opportunities Advisor has enabled storytelling and data-
driven insights to continue, helping to share our value proposition for business investment.

7. Reflecting the boundaryless nature of our work, staff are leading economic development
collaboration at the subregional level as part of the Future Proof partnership, as well as at the
regional level alongside the other 10 territorial authorities from across the Waikato.

8. The Data Analytics, Economics and Policy section of the report comments on President Trump's
recent announcements on tariffs, the relatively strong returns for the rural sector and their
effect on the Hamilton economy, and highlights from the recent New Zealand Economics
Forum. It also includes a presentation (Attachment 1) highlighting Hamilton economic
indicators and consenting activity for the year to December 2024.

9. Staff consider the matters in this report to have low significance and that the recommendation
complies with the Council’s legal requirements.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.
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Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME 

Business relationships 

10. Meaningful and direct engagement with businesses is a core part of successful economic
development. Our approach has seen proactive and consistent connections with owners, CEOs,
site managers and key staff to position Council as a trusted partner.

11. Thus far in 2025, economic development staff have engaged with 20 businesses across our key
growth sectors. These in-depth discussions focused on business performance, employment
outlook and talent attraction activities.

12. Highlights from 2025 meetings include:

i. The overall manufacturing sector remain cautious, continuing the trend observed in
the latter half of 2024.

a. Those in plastics and polymer have seen new business resulting from the
closure of domestic competitors located outside of our region.

b. Metal and stainless steel manufacturers are reporting some business recovery
with encouraging signs from future contracts.

ii. After a period where large projects were put on hold by their clients, technology and
innovation businesses have entered 2025 with renewed confidence that key customers
will be active again.

iii. Staff retention has been a top priority since late 2023 across various sectors.

a. Those businesses who are hiring in strategic roles are finding the availability
and quality of talent to be favourable – typical of an employer’s market.

b. Specific feedback from metal industries noted challenges finding skilled and
technical workers.

c. Demand is extremely strong for technology and innovation talent with 5-10
years of experience in areas such as data storage and cybersecurity.

13. An employer insights report covering all engagement from January 2025 to June 2025 will be
presented at the July 2025 committee meeting.

Business opportunities 

14. Martin Brock joined the programme in January 2025 filling the Business Opportunities Advisor
role. His work will continue our efforts to showcase the city to key sectors and businesses
through storytelling and data-driven insights, utilising projects like Tech in the Tron.

15. Priorities for this role include delivering an economic prospectus to support business
investment promotion work. The prospectus will be presented to the 29 July 2025 Committee
meeting.

16. Another priority is establishing new, creative ways to share our key messages. One such
project is a partnership with the airport and shareholding councils to use space within the
terminal to build awareness about our economic region and the opportunities for business
here. Martin is leading the project on behalf of all shareholders and the airport, with full
visibility and engagement across the partnership.

17. Martin comes to Council after five years at Wintec where he led marketing and branding
initiatives. He has begun to work with his former colleagues and their counterparts at the
University of Waikato to develop messaging and marketing material that highlights Hamilton as
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an attractive place for highly motivated, career-minded professionals seeking graduate study in 
New Zealand. 

18. Tech in the Tron continues to gain followers and showcases our technology and innovation
sector. The most recent feature is about One Two Seven, a digital consultancy based at HIKO
Hub on the University of Waikato campus.

19. A similar feature about IT Partners was done in 2024 with the video portion now featuring
prominently on their recruitment page to show prospective candidates more about working at
the company and in Hamilton.

Future Proof economic development working group 

20. An economic development working group was recently created as part of the Future Proof
partnership. This formalised the existing collaborative approach between Council’s economic
development programme and our counterparts at district councils from Waikato and Waipā, as
well as staff from Matamata-Piako District Council.

21. The working group has strengthened the case for comprehensive statistical analysis that will
generate data-driven insights about our boundaryless, interconnected economic area and its
place within the wider regional and national economy.

22. Those insights will be a critical tool to support business investment promotion, talent
attraction and retention, and efforts to reinforce our value proposition in comparison to
Auckland, Wellington, Christchurch and Bay of Plenty.

23. Staff are supporting the Future Proof implementation advisor and project coordinator to
finalise a project scope and contract for the work, which will have a targeted delivery in June
2025.

24. The economic development working group will be updating the Future Proof Implementation
Committee at their meeting in June 2025.

Regional economic development 

25. A locally led, regionally focused group was established in 2024 to connect city and district
economic development practitioners from across the Waikato and speak with a unified voice.

26. The goal is to share learnings, knowledge and insights on efforts to drive positive economic
outcomes at a local, sub-regional and regional level.

27. The group meets monthly and is comprised of members from Hamilton City Council and
district councils from Hauraki, Matamata-Piako, Ōtorohanga, South Waikato, Thames-
Coromandel, Waikato, Waipā, Waitomo as well as RotoruaNZ and Amplify, the economic
development agency for the Taupō District. Waikato Regional Council has also joined the
meetings.

28. Updates from the February 2025 meeting include:

i. unanimous support for the approach, coordination, and purpose of the group;

ii. sharing efforts to grow key industry clusters and a place-based approach to promoting
business investment, including the concept of anchor institutions;

iii. plans to organise outreach to businesses in each community for details about how
direct flights from Hamilton to Australia might unlock new opportunities.

29. To promote regional awareness, the May 2025 meeting will be a half-day on-site visit hosted
by Thames-Coromandel District Council. For the August 2025 meeting, Waitomo District
Council will host a visit to the Ngāti Maniapoto Marae Pact Trust training centre.

30. The group will be presenting a general update to the Waikato CE Forum on 28 March 2025.

https://www.techinthetron.com/
https://www.techinthetron.com/a-city-built-for-business-david-duffy-on-hamiltons-unique-appeal/
https://www.techinthetron.com/it-partners-hamilton-tech-firm-sets-gold-standard/
https://www.itpartners.co.nz/working-at-it-partners
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GROWTH PROGRAMMES 

31. This update provides a summary of growth programmes work related to economic
development activity in the Central City and Ruakura and Rotokauri-Northwest.

Central City Transformation 

32. Council is committed to driving economic growth and building our central city to be a real hub
for employment, tourism, and commercial opportunities.

33. The Pullman Hotel is now underway and will provide for two levels of underground carparking,
three levels of office and retail, and 191 hotel rooms across 13 storeys. On its expected
completion in 2026, it will create 100-120 new full-time jobs. Securing a new of 4- or 5-star
hotel in the central city has been an economic priority for Council for some time.

34. The Waikato Regional Theatre is in the last stage of exterior work with the final steel beam
being put into place recently. Work will start shortly on the interior fitout of the building. The
theatre development represents a significant opportunity to realise transformational
outcomes in the central city. Council has work planned to rejuvenate the surrounding areas of
the theatre precinct including the adjacent Embassy Park.

35. This commercial development activity across various sectors, as well as other developments
such as the proposed $120M Templeton Hotel and residential development throughout central
Hamilton, are a clear sign of confidence in the future of Hamilton and our central city.

Greenfield – Ruakura & Te Rapa North 

36. Several plan changes are needed to unlock the full economic potential of Ruakura and Te Rapa
North. In Te Rapa, Private Plan Change 17 proposes to rezone Fonterra-owned land, currently
zoned as Deferred Industrial Zone, to a live and bespoke Te Rapa North Industrial Zone.
Unlocking these areas will increase the supply of industrial land and business centres, attract
new industries to the city, and boost employment numbers.

37. Stage One of Ruakura Superhub is well advanced, with 31ha of development land already
committed by a range of national and international tenants spanning the inland port, large- 
scale distribution centres and cold store facilities, logistics operators and service centre.

38. A resource consent application has been lodged on behalf of Ruakura Industrial Park Limited
(Pragma development off Webb Drive) for a land use consent to construct and operate an
indoor asphalt plant and ancillary wholesale retail and trade supplies yard. The proposal
involves the construction and operation of an indoor asphalt plant, ancillary office and
associated services. The asphalt plant is proposed to be predominantly housed internally
within a 3525m2 (total GFA) building. In addition, consent is sought for an ancillary activity
being the operation of a wholesale retail yard for the sale of aggregate and/or landscape
supplies.

39. A key enabling project for Ruakura is the construction of the Eastern Transport Corridor (ETC)
which, if funded, would unlock full development capacity of the inland port, logistics and
industrial precinct, which are currently limited due to roading capacity. The detailed business
case is now awaiting approval from New Zealand Transport Agency (NZTA) Investment Board.
Council staff will report back on the outcomes of the Board’s decision at a future Infrastructure
and Transport Committee meeting.

TOURISM AND EVENTS 

Destinations Group – Six-Monthly Activity Update 

40. Council’s Destinations Group includes the activity of H3 Venues (GLOBOX Arena & Events
Centre – Claudelands, FMG Stadium Waikato and Seddon Park) and Hamilton Gardens, Te
Kaaroro Nature Precinct and Te Whare Taonga o Waikato Museum & Gallery.
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41. All four operating departments of Council had a busy first six-months of the year. Visitation
and patronage have been strong, recognising the value these special places bring to our city.

42. For further information, please refer to the following reports:

i. H3 Activity Report 1 July  to 31 December 2024 (Attachment 2)
ii. Hamilton Gardens Activity Report 1 July  to 31 December 2024 (Attachment 3)
iii. Te Kaaroro Nature Precinct Activity Report  1 July  to 31 December 2024 (Attachment

4)
iv. Te Whare Taonga o Waikato Museum & Gallery Activity Report  1 July  to 31 December

2024 (Attachment 5).

DATA ANALYTICS, ECONOMICS AND POLICY 

43. In 2025, there has been one man who has attracted attention of the global economic stage.
President Trump was inaugurated on 20 January 2025. The following commentary is at the
time of writing (5 March 2025). This is an ever-changing feast so things may have changed
since then.

44. On 1 February 2025 he announced new tariffs on Mexican, Canadian and Chinese imports,
apparently in the fight against the importation of illegal aliens and drugs, namely fentanyl. A
10% tariff on Chinese goods was put in place but Canada and Mexico were given a 30-day
delay on the imposition of tariffs with the hope that a deal could be reached. However, the
White House was not satisfied with the measures taken and no deal was reached.

45. From 4 March 2025, 25% tariffs will be applied on Canadian and Mexican goods, and tariffs on
Chinese goods increased another 10%. All three countries have responded with a range of
retaliatory tariffs on US imports. President Trump has also suggested 25% tariffs for European
imports, tariffs on imported aluminium and steel, and reciprocal tariffs for other countries
where the US imports more than it exports or where US imports attract a tariff.

46. New Zealand does not have tariffs for most imports, and those that are in place are low by
global standards – in 2021, New Zealand’s average tariff was 0.86% compared to 1.47% in the
US and 1.39% in the EU. Globally, tariffs have been declining since the 1990s and the rise of
free trade agreements, so this new trade war is a dramatic shift in the global trend towards
free trade.

47. For New Zealanders, the most direct and immediate impact of the tariffs and resulting global
uncertainty is the movement in the stock market, affecting both direct investment and
Kiwisaver balances. The stock markets have reacted strongly to the tariffs with stocks falling,
particularly those companies that operate from or rely on imports from Canada, Mexico and
China. A global trade war where countries become protectionist has implications for a small
nation like New Zealand that is reliant on exporting. Tariffs for New Zealand goods are a
possibility, which would impact our exporters. Inflation in our export markets will arguably
have a wider impact than the tariffs themselves. If lots of imports are attracting tariffs, prices
increase so people have less money to spend on discretionary items, making demand fall for
New Zealand’s exports.

48. In the short term, there are potentially some benefits to New Zealand exporters and New
Zealand households. If products from other countries are attracting tariffs but ours are not,
then New Zealand goods become relatively more affordable. Countries and exporters hit by
tariffs are also likely to look for alternative markets, so New Zealand consumers may see lower
prices on imported goods.

49. US households will see increased costs because of tariffs. Auckland University of Technology’s
modelling suggests that a global trade war could cost the average New Zealand household an
extra $163 per year; the cost to the average US household would be almost $3,000.
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50. If inflation becomes entrenched in the US (and elsewhere), we will see the Federal Reserve
work to increase interest rates. This would have flow-on effects for international swap rates
and New Zealand interest rates.

51. But watch this space – President Trump is well known for last minute deals and has signalled
that he may roll back some of his tariffs and/or there could be more tariffs. Either way, the
global trade space has changed and there will be long-lasting effects on how countries do
business going forward.

The impact of the rural economy on Hamilton 

52. In New Zealand, exports like dairy and meat have been stronger in recent months, pushing up
returns for our rural neighbours. The weak New Zealand dollar means better returns for export
products that trade in US dollars. Hamilton businesses that service the agricultural sector
should see some improvements in demand for goods and services as a result. However,
farmers will be weighing up spending against the high cost of farm supplies and servicing debt
so may be more cautious than we have seen previously.

53. It’s also important to note that Hamilton has a diverse economy that is less reliant on
agriculture than most people think. This can be seen in the relative shifts in GDP between
Hamilton and Waikato. Waikato GDP was down -0.1% in the year to December 2024 compared
to 0.1% gain in the year to September. This was due to better export demand and prices
leading to increased production. Hamilton’s GDP fell into negative territory for the first time
since the GFC, finishing 2024 at -0.6% compared to 0.3% in the year to September.

New Zealand Economics Forum highlights 

54. The New Zealand Economics Forum was held on 13-14 February 2025 and was attended by
several elected members and staff. The forum covered a variety of topics; however, much of
the discussion pivoted back to President Trump and the impact his decisions are having (and
will have) on both New Zealand’s economy and the global economy. Most of this is outlined
above, but one salient point was that, contrary to popular belief, President Trump is actually
quite predictable – his policies are protectionist and aimed at driving up US production. He
supports US big business, and he thrives in chaos as it allows him to justify things.

55. Productivity was also a reoccurring theme. New Zealand has lagged on productivity
improvements for some time and future economic growth will rely on productivity increases
rather than population growth – we need to use our resources more efficiently. New Zealand
needs to have the right tax settings to encourage private investment and innovation; we need
to improve competition to drive innovation. We need to invest more in research and
development (NZ has a relatively low spend) as well as embracing technology and innovation.

56. Within the public sector space, Iain Rennie from Treasury highlighted that limiting spending
growth in the short-term and having more efficient services is not enough to improve
affordability in the long-term. We need to prioritise and change to reduce costs and deliver
what is needed. Inaction is always an option, but it comes with the highest cost and the
readjustments needed later become sharper.

57. The opportunity presented by AI was a hot topic. Using AI to improve efficiency is key to
improving New Zealand’s productivity. New Zealand firms tend to be slow to innovate and pick
up new technology; even our most innovative firms tend to be less innovative than overseas
companies. Government sectors tend to be slower than average to adopt new technologies. AI
can remove tasks that are time hungry but do not improve efficiency – like completing a form,
writing minutes, uploading details, or summarising large documents. This then frees up our
workforce to focus on high value tasks that increase production. It means our workforce of the
future will need different skills and some roles will cease to exist, but a workforce will still be
needed. Ensuring that education aligns with future workforce needs is critical.
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58. For example, AI can be used to read x-ray scan results at a rate 100 times faster than a human.
Any results that are non-typical are then diverted to a human for a more thorough
investigation. This trial showed that not only were many more scans processed in the same
amount of time, but there was a greater degree of accuracy.

Financial Considerations - Whaiwhakaaro Puutea 

59. The topics covered in this report are funded by existing budgets. There are no financial
implications in relation to the information provided in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

60. Staff confirm that the matters covered in this report comply with the Council’s legal and policy
requirements.

Climate Change Impact Statement 

61. Staff have considered the key considerations under the Climate Change Policy and have
determined that an adaptation assessment and emissions assessment is not required for the
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
62. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental, and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

63. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the
process of developing this report as outlined below.

64. The recommendations set out in this report are consistent with that purpose.

Social

65. Social wellbeing is defined as the capacity of individuals, their whaanau, iwi, hapuu and a range
of communities to set goals and achieve them.

66. Thriving businesses in the hospitality, retail and community sectors promote better outcomes
for the community at large and help to sustain a more vibrant Hamilton with greater social
interaction.

67. H3 venues and events are safe for people to attend and provide places where communities can
meet, compete, and perform. H3 Venues are places Hamiltonians are proud of. Hamilton
Gardens, Te Whare Taonga o Waikato Museum & Gallery, and Te Kaaroro provide places for
communities to gather, discover and have social interactions.

Economic 

68. Economic wellbeing is defined as the capacity of the economy to generate employment and
wealth necessary for present and future financial security.

69. The Economic Development Committee is responsible for the governance of Council’s
economic agenda and investment development opportunities, with the goal of enhancing the
wellbeing of Hamiltonians.

70. Council is committed to driving economic growth and building our central city to be a real hub
for employment, tourism, and commercial opportunities. Our sector-based approach
to economic development focuses resources on both established industries and those that can
diversify an economy.
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71. The economic development programme continues to focus on three key growth sectors –
manufacturing; agritech, technology and innovation; and logistics – as well as supporting the
needs of our education and healthcare sectors. This approach will represent our balanced
economy, employment base, and growth potential.

72. H3 venues attract events that have a positive economic impact to the city. Events held at H3
venues attract people to the city. H3 venue infrastructure is well maintained, and
improvements align with industry needs and requirements. H3 financial management and
decision making is sound.

73. Hamilton Gardens, Te Whare Taonga o Waikato Museum & Gallery and Te Kaaroro contribute
to the city’s tourism economy by attracting more visitors to these sites and encouraging them
to stay longer in Hamilton.

Environmental 

74. Environmental wellbeing is defined as the capacity of the natural environment to support, in a
sustainable way, the activities that constitute community life.

75. The Council’s Central City Transformation Plan considers connections between the central city
and the river to restore and protect the balance of the environment.

76. H3 venues respond to climate change challenges through several operating and built-in
initiatives. However, continuous improvement and attention to this responsibility remains a
critical element of the operations reputation and competitiveness. H3 venues are healthy
environments; H3 cares about reducing, recycling and reusing water, electricity, and waste.

77. Te Kaaroro promotes the ongoing restoration of Waiwhakareke Natural Heritage Park, the
flagship biodiversity project for the city. Te Whare Taonga o Waikato Museum & Gallery plays
a key role in creating physical and cultural connections to the Waikato Awa through its
location, collections, and the narratives told through them. Extensive planting of the Hamilton
Gardens in native bush, predominantly with plants indigenous to the Waikato provides
riverbank stability, improvement to runoff entering the river and provides a key node in the
river ecological corridor.

Cultural 

78. Cultural wellbeing is defined as the capacity of communities to retain, interpret, and express
their shared beliefs, values, customs, behaviours, and identities.

79. Our city values, respects, protects, and promotes the treasured status of mana whenua, which
acknowledges our shared history and celebrates our cultural identity and heritage.

80. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural
identity of the city. Event activity helps promote cultural events and awareness of our heritage
and history for Hamiltonians and visitors to the city to enjoy and participate in.

81. H3 venues offer a range of events for people to attend. The heritage of H3 venues and
locations is valued and our community has trust in H3.

82. Hamilton Gardens, Te Whare Taonga o Waikato Museum & Gallery and Te Kaaroro provide
places for families to connect and create their own traditions and act as kaitiaki (guardians) for
nationally significant taonga. In addition, Hamilton Gardens is home to Te Parapara - New
Zealand's only traditional Maaori productive garden.

Risks - Tuuraru 

83. There are no known risks associated with receiving the report.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
84. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the matter(s) in this report has/have a low level of significance.

85. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Update March 2025 

Attachment 2 - H3 Activity Report 1 July to 31 December 2024 

Attachment 3 - Hamilton Gardens Activity Report 1 July to 31 December 2024 

Attachment 4 - Te Kaaroro Nature Precinct Activity Report 1 July to 31 December 2024 

Attachment 5 - Te Whare Taonga o Waikato Museum & Gallery Activity Report 1 July to 31 December 
2024 
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H3 ACTIVITY
REPORT  
SIX-MONTHLY REPORT 
1 JULY - 31 DECEMBER
2024

GLOBOX Arena & Events Centre, Claudelands  



SIX-MONTHLY 
ACTIVITY REVIEW

 

It was a strong six months of business for H3 - the operators of Claudelands, FMG

Stadium Waikato and Seddon Park. This was the result of efforts by H3's business

development and event delivery teams, who have delivered exceptional care to patrons

and clients in a competitive event market. H3 reported additional revenue above budget of

$1.118 million for the period, with the net operating position on 31 December 2024

favourable by $1.492 million due to increased event volumes combined with active

management of operating expenditure.  

H3’s purpose is to attract and deliver exceptional event experiences to Hamilton with
a focus on economic and social benefits. Our venues provide places to enable
people to meet, compete and perform. This report is a summary of H3's six-monthly
activity from 1 July to 31 December 2024 and was prepared for Council's Economic
Development Committee meeting on 27 March 2025.   

592
EVENTS

( 2 3 / 2 4  R E S UL T  4 7 3 )   

763
HIRE DAYS

( 2 3 / 2 4  R ESU LT 49 2 )

206,568
ATTENDEES

( 2 3 / 2 4  R E SU LT 29 4 ,1 4 8 )
CLAUDELANDS CONFERENCE AND EXHIBITION CENTRE
The first half of the year saw Claudelands host a variety of significant business events including the Ako Ararau Expo,

Beef + Lamb New Zealand Awards, multiple Fonterra events, Genesis Business Conference, Master Builders House

of the Year 2024, Mitre 10's 50th Anniversary gala dinner and conference, NZ Airport Hui 2024, and NZ Society of

Gastroenterology Conference 2024.   

GLOBOX ARENA & EVENTS CENTRE, CLAUDELANDS
The arena hosted an array of events for the comedy fan, family crowd to the sports and music lovers. Hosting the Avis
Magic final home game of the 2024 ANZ Premiership season, Harlem Globetrotters, Predator Pro Billiards Series,
Ironfist International Charity Fight Night, and New Zealand Darts Masters 2024. Along with entertainment from
comedian Ed Byrne, Urzila Carlson, and 7 Days. Crowd pleasers included the Hamilton Brick Show, Waikato Home
and Garden Show 40th anniversary, the Wiggles and Tainui Primary Schools Kapa Haka Festival 2024. The Barn was
also kept busy hosting the Afrika Bazaar event, the weekly Hamilton Farmers’ Markets, A Gluten Free Night Out, and
the Waikato Christmas Market.

FMG STADIUM WAIKATO
FMG Stadium Waikato was bustling with activity in the first two quarters of 2024, hosting numerous business and
sports events. Business events included Fonterra's Waikato Get Set Day, the ASB Business Banking Roadshow, HEB
Construction 2024 Road Show, NZCB Roadshow Event, Eves and Bayleys AI Workshop, Hills Laboratory Leadership
Conference, Waikato Business Pacific Network Seminar, National Party events, Ngāpuhi Roadshow, Fonterra's
Engineering and Delegates Conference, Chemist Warehouse end-of-year function, and BCITO Graduation. 
In the sports realm FMG Stadium Waikato kicked off Q1 with Waikato Rugby’s Mooloo Open Day, leading into
National Provincial Cup (NPC) and Farah Palmer Cup (FPC) fixtures throughout both quarters. October began with a
victory as the Waitomo Group Waikato Women clinched the Farah Palmer Cup Final on home turf. This was followed
by the NZ Secondary Schools Tournament, showcasing the next generation of rugby talent. In November, international
football returned to FMG Stadium Waikato with a sell-out FIFA '26™ qualifier game, where the All Whites faced
Vanuatu, drawing massive local support. FMG Stadium Waikato closed out the quarter with an array of exciting event
announcements for 2025 and a digital billboard campaign across the city highlighting upcoming Freestyle Kings, One
NZ Warriors, All Blacks and provincial rugby tournaments locked in for the New Year.  
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SEDDON PARK

Seddon Park was a vibrant venue in the first two quarters of 2024, hosting a variety of events. Q1 was spent preparing

for a series of notable cricket events in Q2. In October, the Northern Districts Men faced off against the Wellington

Firebirds in a Ford Trophy fixture, followed by another match in November against Auckland. The White Ferns brought

their World Cup Trophy Tour to Hamilton with a stop at Seddon Park, and then it was straight into more domestic cricket

with the Plunket Shield. December was highlighted by the highly anticipated BLACKCAPS vs. England 3rd Test, which

ran from December 14-18, drawing significant international and domestic visitors. The festive atmosphere was further

enhanced with a city-pride campaign welcoming visitors and encouraging Hamiltonians to get behind the team. The

Super Smash cricket season started strong at Seddon Park with a Northern Brave double-header against Auckland on

Boxing Day. In addition to cricket, Seddon Park hosted the Sealed Air Long Service Awards, honouring long-term

employees, the Wine Community Tasting, a highlight for wine enthusiasts, and the Cancer Society Volunteer event,

recognizing the contributions of dedicated volunteers. 

Hamilton Gardens - Visitor Entry Precinct Venues

In September 2024, Hamilton Gardens opened its new visitor entry precinct and refurbished hireable event spaces.  

Respective teams from both H3 and Hamilton Gardens now combine their business development, event operations,

delivery skills, and extensive knowledge to provide clients with a seamless event experience and further enhanced

offerings. Since the re-opening of the refurbished spaces, the venue has hosted a range of events and meetings from

the community, business and wedding and private bookers. Harcourts hosted several events and meetings at the

Hamilton Gardens, so too did Greenlea. Other business bookings included Craigs Investment Partners, Dairy NZ,

Gallagher, Mercury Energy, Tompkins Wake and Tuatahi.  The space is proving a popular space for small to medium

sized business events. 
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FINANCIAL SUMMARY  

Notes: 
Revenue - Increase in revenue due to increased event activity at H3 venues.
Personnel - Costs are favourable partially due to vacancies held, along with recruitment, training and other staff related cost savings.
Operating and Maintenance -  Maintenance costs are currently lower than budget, partially offset by increased costs of sales from
increased event activity. 

H3 FINANCIAL RESULTS - 1 JULY  TO 31 DECEMBER 2024 ($000) 

PRIOR YEAR
ACTUAL 

2023/24
ACTUAL YTD BUDGET

YTD 
VARIANCE

FAV/(UNFAV)
ANNUAL
 BUDGET 

REVENUE

- Capital Revenue - - - -

7,577 Revenue from Activities 5,194 4,077 1,118 7,208

7,577 TOTAL REVENUE 5,194 4,077 1,118 7,208

DIRECT OPERATING COSTS

3,090 Cost of Sales 1,804 1,437 (367) 2,674

3,449 Personnel Costs 3,108 3,287 179 6,648

1,187 Operating & Maintenance Costs 1,005 1,358 353 3,056

1,344 Property Costs 1,710 1,849 139 2,918

488 Professional & Admin Costs 389 461 68 932

9,558 TOTAL DIRECT OPERATING COSTS 8,016 8,392 376 16,228

(1,982) DIRECT OPERATING
SURPLUS(DEFICIT) (2,822) (4,315) 1,492 (9,020)

381 Indirect Revenue 366 234 133 467

Indirect Overhead Costs 

2,315 Council Overhead Allocation 1,721 2,057 336 4,114

4,018 Depreciation & Amortisation 3,969 4,025 56 8,050

15 Gains & Losses 0 - (0) -

1,109 Finance Costs 1,357 1,047 (310) 2,094

7,457 Total Indirect  Costs 7,047 7,129 82 14,258

(7,076) Net Indirect Costs (6,681) (6,895) 215 (13,791)

(9,057) SURPLUS / (DEFICIT) (9,503) (11,212) 1,709 (22,811)



EVENT ECONOMICS   
EVALUATIONS 

Blackcaps v England Test Match - Dec 2024 
Type - International Sport (cricket)

Venue - Seddon Park 

Attendees - 10,492 

Visitors - 6,765

Visitor nights - 11,645

Visitor Expenditure - $2,386,717 spent in Hamilton

There has been a request for more analysis of the impact of H3 business on the city

from an economic and social perspective. To date, budget limitations have

precluded a full analysis.  Recently, a report was released by Infometrics on the

impact of Te Pae Convention Centre in Christchurch. Te Pae Christchurch

Convention Centre was built and is owned by Crown Infrastructure Delivery, on

behalf of the New Zealand Government. The report confirmed that in the year to

November 2024, Te Pae and its convention attendees alone contributed an

estimated $63 million to the economy of Canterbury, supporting 631 FTE jobs in the

region. This includes both the direct economic impact of Te Pae's operations and

the broader effects of spending by convention visitors. We are currently exploring

options with Infometrics for a similar Hamilton-based report however the costs are

likely to be prohibitive. Currently, H3 does undertake some analysis on an event-by

-event basis, with a snapshot of a recent event provided below: 

https://cms.cid.govt.nz/assets/Te-Pae-Economic-Impact-Report.pdf


EVENT ECONOMICS   
EVALUATIONS 
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Committee: Economic Development 
Committee 

Date: 27 March 2025 

Author: Sean Murray Authoriser: Sean Murray 

Position: General Manager Destinations  Position: General Manager 
Destinations 

Report Name: Event Sponsorship Policy Review 

Report Status Open 

Purpose - Take 
1. To inform the Economic Development Committee on the review of the Event Sponsorship

Policy and seek a recommendation from the Committee to Council for approval of the
reviewed Event Sponsorship Policy.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Economic Development Committee:

a) receives the report; and

b) recommends that the Council approves the draft Event Sponsorship Policy (as set out in
Attachment 2 of the staff report).

Executive Summary - Whakaraapopototanga matua 
3. The current Event Sponsorship Policy was adopted in 2022 and is due for a scheduled review in

March 2025.

4. The policy was last fully reviewed in 2016, when the policy was updated to reflect the current
operating and highly contestable environment for the application of Council’s Event
Sponsorship Fund.

5. Staff have reviewed the policy and have concluded that the Event Sponsorship Policy is fit for
purpose, working well and only requires minor updates.

6. The policy requires updates prior to the 2025-26 event sponsorship fund application and
approvals round, scheduled for April - May 2025.

7. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion - Matapaki 
8. The purpose of the Event Sponsorship Policy is to set the strategic alignment and operating

framework for the Event Sponsorship Fund and the application and approval process.
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9. The primary goal of the policy is to enhance the utilization of the fund for wider economic
development purposes, particularly by boosting Hamilton's profile and attracting visitors. It
also acknowledges that community benefits will naturally follow.

10. Staff have reviewed the policy and given the assigned budget and scale of support options,
have concluded that the Event Sponsorship Policy is fit for purpose, working well and only
requires minor updates.

11. The reviewed policy continues to reflect the current operating and highly contestable
environment for the application of Council’s Event Sponsorship fund.

12. A tracked changed policy is attached as Attachment 1 and a clean version is attached as
Attachment 2.

13. The reviewed policy will be in use for the 2025-26 financial year event sponsorship funding
application approval process, due to be reported to the Economic Development Committee
meeting on 22 May 2025.

14. A copy of the reviewed policy was provided to the Committee Chair for feedback during the
review process.

Options 
15. The Committee can either approve the proposed updates to the policy or request different

modifications.

16. Staff recommend the reviewed policy is endorsed. As widely canvassed with Elected Members,
in the medium term, this policy would only need a more thorough review if the Council was to
significantly increase sponsorship funding, if an extraordinary opportunity arose, or if the city
experienced a substantial increase in commercial accommodation options.

Financial Considerations - Whaiwhakaaro Puutea 
17. This is a regular operating activity funded through the 2024-34 Long-Term Plan. The amount of

funding available for funding distribution is set through the budgeting processes in the Annual
Plan and Long-Term Plan.

18. Council’s Event Sponsorship Fund is budgeted at $500,000 in 2025/26. There were no costs
incurred to review the policy.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
19. Staff confirm that the recommendation complies with the Council’s legal and policy

requirements.

Climate Change Impact Statement 
20. Staff have assessed this option against the Climate Change Policy for both emissions and

climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.
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23. The recommendations set out in this report are consistent with that purpose.

Social 
24. The Event Sponsorship Policy drives event activity which promotes social opportunities for

Hamiltonians and visitors to the city to enjoy and participate in, creating a vibrant and diverse
city.

Economic 
25. The Event Sponsorship Policy drives event activity which brings economic return to the city by

way of visitor expenditure that would not otherwise come to Hamilton and increased use of
local business suppliers employed to provide services to support event activity.

Environmental 
26. There are no known environmental impacts in relation to this activity.

Cultural 
27. The Event Sponsorship Policy drives event activity helps promote cultural events and

awareness of our heritage and history for Hamiltonians and visitors to the city to enjoy and
participate in.

Risks - Tuuraru 
28. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
29. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the recommendation(s) in this report has/have a low level of
significance.

30. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Event Sponsorship Policy 2025 - draft with tracked changes 

Attachment 2 - Event Sponsorship Policy 2025 - clean version 
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Item
 11 Committee: Economic Development 

Committee 
Date: 27 March 2025 

Author: Nicolas Wells Authoriser: Blair Bowcott 

Position: Strategic Property Manager Position: General Manager Strategy, 
Growth and Planning 

Report Name: Strategic Property Update - March 2025 

Report Status Open 

Purpose - Take 
1. To inform the Economic Development Committee of:

i. the financial performance and position of the Municipal Endowment Fund (MEF) at
30 December 2024 (Q2 2024/25); and

ii. updates on matters concerning the Hinemoa affordable housing development and
Area Q.

Executive Summary - Whakaraapopototanga matua 
3. This is the regular report on the financial performance and position of the assets of the

Municipal Endowment Fund (MEF). It covers the second quarter (Q2) of the 2024/25 financial
year from 30 September to 31 December 2024.

4. The MEF has a current value of $56 million comprised of property assets totalling $22.03
million and reserves of $33.97 million.

5. On 11 May 2023, the Economic Development Committee approved, in principle, the MEF
providing $10.06 million loan funding towards the Bridge Housing Trust (Bridge) Hinemoa
development – a 42-unit, affordable housing development at 340 Tristram Street, Hamilton.

6. Westpac Bank has agreed to provide the remaining development finance and a tri-party loan
agreement (Bridge, Hamilton City Council, Westpac) which will see Council and Westpac
sharing first-ranking security arrangements has been completed. The MEF Advisory Group is
currently finalising approval of the loan.

7. On 3 December 2024 the Council approved sale of the Council-owned land known as Area Q.
All necessary agreements were prepared and executed. The land has now been sold to Jones
Lands Limited for high-density residential development.

8. Staff consider the matters in this report have a low significance and that the recommendation
complies with the Council’s legal requirements.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.
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Discussion – Matapaki 
Municipal Endowment Fund 2024/25 FY Q2 

9. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts:

i. The Municipal Endowment properties consist of ground leases where Council owns the
land only but the improvements and leasehold interest in the land are owned by the
lessee. Typically, this asset class returns a low yield. Council has previously encouraged
lessees to freehold these properties to free up Council’s capital for investment in higher
yielding property assets;

ii. The Municipal Investment properties consist of property assets purchased to generate
the maximum possible yield. They include two industrial properties, and two groups of
suburban shops; and

iii. The Municipal Endowment Reserve ($33.96 million) is invested in term deposits and
mixed funds. The reserve is invested in accordance with an independently designed
framework that is intended to diversify the investment portfolio, support liquidity, and
preserve capital over the long term, as follows:

Term Deposits - $21.0 million 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates have recently been worsening
as the OCR reduces, however the Finance Manager recommends continuing with this strategy at this stage due to the
liquidity of these Term deposits.

Mixed Funds - $6.0 million 

* Since Inception Return – noting that this figure is a based on past historical return averages and does not indicate or
guarantee future returns.

10. Since the last quarterly update, the overall value of the MEF has increased by $388,883 due to
accrued interest income and interest received on maturing term deposits generated during the
period (2024/25 FY Q2), which is credited to the MEF.

11. During the quarter, the MEF advanced a $6.5M loan intended to be used for commercial
development purposes to serve the Waikato Regional Theatre site. The loan incurs interest at
7% p.a. and is repayable with a 24-month period. The loan balance forms part of the MEF
reserves of $33.97 million, with interest accruing to the MEF monthly.

12. The profit and loss statement is Attachment 1 to this report.

Provider Amount Term Maturity Expected Return 

ANZ $11.0 million 3 months 20 February 2025* 4.80% 

ANZ $10.0 million 1 month 20 January 2025* 4.30% 

Provider Amount Return* Expense ratio 

Milford Balanced Fund $6.0 million 7.89% 1.05% 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.8154 $6,000,000 

Value as at 31 Dec 2024 2,142,715.18 $3.4165 $7,320,586 

Change in fair value movement – gain/(loss) – note unrealised $1,320,586 
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340 Tristram Street – Bridge Housing Hinemoa development – $10.06 Million MEF 
Investment 

Background 

13. The background to this matter is detailed in the staff report to the 24 October 2024 Economic
Development Committee meeting (see Item 10).

14. The Bridge Housing Charitable Trust (Bridge) owns the land at 340 Tristram Street, Hamilton,
and intends to build a 42-unit affordable housing complex called the Hinemoa Development.

15. Bridge’s resource consent for the development has now been issued and Bridge is working on
detailed designs. A building consent application is currently being processed. Demolition of the
existing structures on the site is on schedule for late December 2024 to March 2025.

16. Bayleys was commissioned by the funders (Westpac and MEF) to prepare a detailed valuation
of the project for mortgage security purposes.

17. The valuation is satisfactory to the funders and a club funding agreement has been structured
apportioning pro rata priority on an equal, first-ranking basis in the event of default. This
provides sufficient security to enable the MEF to proceed with the loan.

18. The parties have completed a tri-party loan agreement (Bridge, Council, Westpac) that will see
Council and Westpac sharing first-ranking security.

19. At time of writing the MEF Advisory Group is exercising its delegated authority to approve the
loan – prior to execution of all documents by the Chief Executive. A verbal update will be
provided at the meeting.

Area Q 

20. On 3 December 20254 the Council approved the appointment of Jones Lands Limited as the
preferred purchaser for the Council-owned land known as Area Q at Korikori Green, and
authorised staff to complete a legally binding agreement for the Sale and Purchase of the land.

21. The Agreement for Sale and Purchase has been completed, executed by all parties and is now
unconditional. The land has been sold to Jones Lands Limited.

Financial Considerations - Whaiwhakaaro Puutea 
22. Strategic Property is a regular operating activity funded through the Long-Term Plan.

23. Further MEF financial information for FY 2024/25 Q2 is provided in Attachment 1.

24. The proposed loan to Bridge provides MEF funding at a heavily reduced rate (cost of borrowing
+ 0.5%), which comes at a cost to Council of approximately $225,000 over the 24 months of
the loan.

Ethical Investment 

25. The ethical status of the institutions providing the MEF investment vehicles were summarised
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381).

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
26. Staff confirm that recommendation complies with the Council’s legal and policy requirements.

Climate Change Impact Statement 

27. Staff have used the climate adaptation assessment guidance and determined there are no
known climate risks or adaptation opportunities associated with the matters covered in this

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-October-2024.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-October-2024.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
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report. Staff have used the climate emissions assessment guidance and determined there is no 
change in greenhouse gas emissions associated with the matters covered in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
28. The purpose of Local Government changed on 14 May 2019 to include promotion of the social,

economic, environmental, and cultural wellbeing of communities in the present and for the
future (‘the 4 wellbeings’).

29. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the
process of developing this report as outlined below.

30. The recommendations set out in this report are consistent with that purpose.

Social

31. The strategic property activity allows the Council to promote better outcomes for the
community at large, helping to create a more vibrant Hamilton with greater social interaction.

32. The proposed Hinemoa development supports Council’s Housing Strategy, in particular our
vision that every person in Hamilton is well-housed.

Economic 
33. The MEF will fund key development opportunities to help attract business growth, grow the

city’s economy, aid potential public and private investment and help with prioritising future
funding decisions and business cases.

34. Appropriate development of the Hinemoa site will attract business growth, grow the city’s
economy, and aid potential public and private investment.

Environmental 
35. The Hinemoa development is intended to include current best-practice energy-saving design.

Cultural
36. The strategic property activity endorses and embraces the cultural identity of the city.

Risks - Tuuraru 

37. There are no known risks associated with the decision sought in the report – noting that the
estimated yields from mixed fund investments are based on historical return averages, which
does not guarantee future performance or yield.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
38. Having considered the Significance and Engagement Policy, staff have assessed that the

recommendation of this report has a low level of significance. Given the low level of
significance no engagement is required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund FY 2024/25 (Q2) - Profit and Loss 



Economic Development Committee Agenda 27 March 2025- OPEN Page 218 of 219 

A
ttachm

ent 1
Item

 11 



Economic Development Committee Agenda 27 March 2025- OPEN Page 219 of 219 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Committee Public Excluded 
Minutes 3 December 2024 

C2. Strategic Property Update - 
March 2025 

C3. Strategic Issues Update 
(Public Excluded Matters) 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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