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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Environment Committee will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Tuesday 1 December 2020
1.00pm
Council Chamber and Audio Visual Link 
Municipal Building, Garden Place, Hamilton

Richard Briggs 
Chief Executive 

Environment Committee
Komiti Taiao 

OPEN AGENDA 

Membership 

Chairperson 
Heamana 

Cr M Forsyth 

Deputy Chairperson 
Heamana Tuarua 

Cr S Thomson 

Members Cr M Bunting 
Cr A O’Leary 
Cr K Naidoo-Rauf 
Cr D Macpherson 
Cr Wilson
Mayor P Southgate (Ex 
Officio) Maangai Maaori – N 
Hill 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

Becca Brooke 
Governance Manager 

Menetia Mana Whakahaere 

23 November 2020 

Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose 

The Environment Committee is responsible for: 

1. Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement and

sustainability of Hamilton’s natural environment.

In addition to the common delegations, the Environment Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To develop policy, approve strategies and plans concerning Hamilton’s contribution and response to

climate change, and to monitor their implementation.

2. To develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural

resources, and to monitor their implementation.

3. To develop policy, approve strategies and plans for efficient and sustainable waste management and

recycling, and to monitor their implementation.

4. To develop policy, approve strategies and plans for Council’s corporate environmental sustainability

and to monitor their implementation.

5. To develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their

implementation.

6. To develop policy, approve and monitor implementation of strategies in relation to the Climate Action

Plan.

Special Notes: 

• The Committee may request expert external advice through the Chief Executive as necessary.

The Committee is delegated the following powers to act: 

• Approval of matters determined by the Committee within its Terms of Reference.

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council.

The Committee may make recommendations to other Committees. 
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Environment Committee Date: 01 December 2020 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager 

Report Name: Confirmation of the Open Environment Committee Minutes - 10 

September 2020 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Committee confirm the open Minutes of the Environment Committee meeting held on 10 
September 2020 as a true and correct record.  

Attachments - Ngaa taapirihanga 

Attachment 1 - Environment Committee - Unconfirmed Open Minutes - 10 September 2020 
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Committee: Environment Committee Date: 01 December 2020 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu 
That the Environment Committee receives the report. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Environment Committee Chair's Report - 1 December 2020 
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Committee: Environment Committee Date: 01 December 2020 

Author: Sean Hickey Authoriser: Sean Hickey  

Position: General Manager Strategy and 

Communications  
Position: General Manager Strategy 

and Communications 

Report Name: General Managers Report 

Report Status Open 

Purpose - Take 

1. To inform the Environment Committee on various environment-related matters, including the
Waikato Sub-region Bat Strategy and the development of an Environment Committee work
programme.

2. To seek nomination of Committee Members to form a working group to develop a set of
Environmental Principles.

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Environment Committee:

a) receives the report; and

b) appoints the Chair and Deputy Chair of the Environment Committee and Maangai Hill to
form a working group to develop a set of Environmental Principles.

Discussion - Matapaki 

Environmental Principles for decision making 

4. There are many decisions being made by Council and Committees of Council that have the
potential to impact, positively or negatively, on the natural environment in Hamilton or
contribute to climate change.

5. A set of Environmental Principles could guide decision making by Council and Committees to
ensure the natural environment is being considered appropriately.

6. Staff recommend that a small working group of Committee Members and staff is convened to
draft a set of Environmental Principles to be presented at the March 2021 Environment
Committee meeting. Following approval by the Environment Committee, these principles
would be recommended to Council for approval.

Development of an Environment Committee work programme 

7. To support the Environment Committee in delivering positive outcomes for Hamilton’s natural
environment staff have commenced developing a work programme for the remaining term of
the Environment Committee.
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8. The key areas of focus include those listed in the terms of reference for the Committee as well
as opportunities to influence other key areas that would result in positive environmental and
climate change outcomes.

9. Following the approval of the Nature in the City Strategy staff will engage with the
Environment Committee Chair and Deputy Chair on the forward work programme and it will
then be presented for discussion at the March 2021 Environment Committee meeting.

Waikato Sub-region Bat Strategy - update 

10. The Steering Group coordinated by Waikato Regional Council and made up of staff from
Waikato Regional Council, Hamilton City Council, Waipa District Council, Waikato District
Council, Department of Conservation, Waikato-Tainui and haapuu representatives, attended a
facilitated hui in October 2020 to further define the issues and refine the scope of the strategy.

11. Two key works streams have been formed. One focusing on how high-level strategic
collaboration between all agencies can result in aligned and effective rules, policies and
incentives for bat conservation and habitat protection, and a ‘hearts and minds’ workstream
focusing on engaging the community to promote bats as a visible, treasured and protected
component of the Waikato region's identity.

12. The next Steering Group hui is to be held early December, with the objective of confirming the
scope of the strategy and agreeing on how the strategy will be developed and resourced.

Partner engagement 

13. Staff met with counterparts from Waikato Regional Council, Waikato District Council and
Waipa District Council on 19 November 2020 regarding an aligned approach to climate action.

14. Waikato Regional Council (WRC) were due to present at this Environment Committee
regarding our collaborative work around water quality, biodiversity and climate change. Due to
the change of meeting date, WRC representatives were unavailable for this meeting, but have
committed to presenting at the next Environment Committee meeting.

15. Waikato-Tainui were also due to present their climate strategy at this Committee Meeting but,
due to the changed meeting date, have also been unable to attend.  Staff are progressing a
collaborative approach to climate change with Waikato-Tainui and have a meeting scheduled
for 9 December 2020 to advance this.

Financial Considerations - Whaiwhakaaro Puutea 

16. This is a regular operating activity funded through the 2018-2028 10 Year Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report. The recommendations set out in this report are consistent
with that purpose.
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Risks - Tuuraru 

20. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

21. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

22. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Environment Committee Date: 01 December 2020 

Author: Amanda Banks Authoriser: Lance Vervoort  

Position: Policy and Strategy Advisor - 

Social Development and 
Recreation  

Position: General Manager Community 

Report Name: Draft Nature in the City Strategy 

Report Status Open 

Purpose - Take 

1. To inform the Environment Committee on the development of the Nature in the City Strategy
2020-2050.

2. To seek approval from the Environment Committee for the Draft Nature in the City Strategy
2020-2050 and for the Nature in the City Strategic Implementation Plan.

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Environment Committee:

a) receives the report;

b) approves the Draft Nature in the City Strategy 2020-2050; and

c) approves the Nature in the City Strategic Implementation Plan.

Executive Summary - Whakaraapopototanga matua 

4. Hamilton City currently has around 2% indigenous vegetation cover. Cover of at least 10% is
required to improve ecological function and enable ecosystems to be sustainable over time.

5. In August 2019, the Community Committee resolved to develop a Hamilton City Council
biodiversity strategy.

6. In January 2020, staff initiated the development of the Nature in the City Strategy. While the
development of the strategy included a number of touch points with the community, Covid-19
had a significant impact on the planned engagement which would have taken place under
normal circumstances.

7. The main components of the Draft Nature in the City Strategy are vision, goal and outcome
areas for improving biodiversity in Kirikiriroa/Hamilton. The vision – ‘nature thrives in
Kirikiriroa/Hamilton and nurtures us wherever we are’ – is purposefully broad and reflects the
environmental, social, cultural and economic wellbeing dimensions.

8. A Strategic Implementation Plan has been developed by staff which outlines the high level
actions required to make progress on the vision, goal and outcome areas over the 2021-24
period.
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9. Staff recommend that the Draft Nature in the City Strategy 2020-2050 and Strategic
Implementation Plan be approved.

10. Staff consider the decision in this report has a medium significance and that the
recommendations comply with Council’s legal requirements.

Background - Koorero whaimaarama 

Council’s legislative mandate for biodiversity 

11. The mandate for Hamilton City Council’s (Council) involvement in managing biodiversity is
primarily legislatively driven under the Resource Management Act 1991.

12. While management of biodiversity is primarily addressed through district plan objectives,
policies, rules and methods, territorial authorities can also utilise mechanisms such as long-
term plan funding to manage biodiversity.

13. Council also has responsibility to contribute towards achieving the Te Ture Whaimana o Te
Awa o Waikato (the Vision and Strategy for the Waikato River contained in Schedule 2 of the
Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010), of which biodiversity
and ecosystem functions are a significant feature of restoring the health and wellbeing of the
Waikato River.

14. At the Community Committee meeting on 22 August 2019, the Committee resolved that the
development of a biodiversity strategy be delivered in early 2020. This decision enabled
greater community engagement and for Council’s strategy to be aligned with the government’s
Proposed National Policy Statement on Indigenous Biodiversity.

Discussion - Matapaki 

15. Staff identified that renaming the biodiversity strategy to ‘Nature in the City’ would enable a
greater range of the community to engage with the importance of biodiversity across cultural,
economic and social wellbeings.

16. Staff undertook the following workstreams to develop the strategy:

i. Analysis of a range of information, including national and international research,
relevant strategies, plans and policies;

ii. Engagement with staff across the organisation (through a series of four facilitated
workshops);

iii. Engagement with mana whenua (Te Ngaawhaa Whakatupu Ake) to outline the
strategy process and seek guidance on issues to address or concepts to reflect in the
strategy;

iv. Touchpoints with elected members and Maangai Maaori, including a briefing on 11
March 2020, a Sharepoint engagement in October 2020 and informal meetings with
Maangai Maaori Norm Hill. Councillor Sarah Thompson has also been kept up to date
through fortnightly meetings (which began in August 2020) with the strategy
development project team;

v. Informal conversations with key informants involved in the areas of conservation,
ecological research, climate change action and business in Hamilton and wider
Waikato region;

vi. Targeted engagement with community groups and members involved in gully
restoration;

vii. Face-to-face and online community engagement. This included gaining feedback at the
Multicultural Planting Day at Waiwhakareke Natural Heritage Park on 18 July 2020 and
through Council’s month-long Social Pinpoint online survey which ran 3 to 28 August
2020. 
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Impact of Covid-19 on community engagement 

17. Covid-19 (and the alert levels and associated requirements) had a significant impact on the
community engagement that was able to be progressed during strategy development.

18. Staff had two gully open days and a rangatahi waananga (workshop with young Maaori)
planned as part of the community engagement. These opportunities were not able to proceed
due to Covid-19 Alert Level 2 physical distancing requirements.

19. There is strong interest in these two engagement concepts being delivered as part of an
implementation programme. Staff have built this into future planning as part of the
development of the Nature in the City Strategic Implementation Plan (‘the implementation
plan’).

Strategic Alignment 

20. In developing the strategy and associated implementation plan, staff have ensured there is
strong alignment to a number of other Council plans and strategies and those in the regional
and national arena. These include:

i. ‘Our Vision for Hamilton Kirikiriroa’ (particularly ‘priority five – shaping a green city’);
ii. Waikato-Tainui Environmental Management Plan;

iii. Hamilton Open Space Plan;
iv. Vision and Strategy for the Waikato River;
v. Hamilton City Council Play Strategy;

vi. Aotearoa New Zealand Biodiversity Strategy;
vii. Hamilton City Council’s Draft Climate Change Action Plan 20/21;

viii. Draft National Policy Statement on Indigenous Biodiversity.

21. There is also a strong degree of alignment between the Local Indigenous Biodiversity Strategy
(LIBS) Collective Impact Framework and the strategy. The Collective Impact Framework (a
common agenda, shared measurement, mutually reinforcing activities, continuous
communication and backbone support) have been reflected through the strategy vision, goal
and outcome areas. Additionally, the strategic implementation plan will deliver on various
aspects of the Collective Impact Framework.

Nature in the City Strategy 

22. The draft Nature in the City Strategy (Attachment 1) sets a vision, goal and outcome areas for
improving biodiversity in Kirikiriroa/Hamilton. The vision – ‘nature thrives in
Kirikiriroa/Hamilton and nurtures us wherever we are’ – is purposefully broad and reflects the
environmental, social, cultural and economic wellbeing dimensions.

23. The vision, goal and outcome areas all have a future state description and brief commentaries
on the evidence (both research and community voice) which assisted in developing the
strategy. The strategy does not include specific implementation actions as it is designed to be
an enduring document with a long-term focus.

Strategic Implementation Plan 

24. In order to implement the strategy, a draft implementation plan for the 2021-24 period has
been developed by staff (see Attachment 2).

25. The implementation plan outlines a number of key actions required to deliver the strategy.
Many of the actions contained in the implementation plan are contingent on the funding
provided through Council’s Long-Term Plan process.
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Options 

26. Option One: To approve the strategy.

27. Option Two: Not approve the strategy. If the strategy is not approved, Council will continue to
lack an agreed strategic direction for biodiversity restoration and enhancement throughout the
city. Opportunities to coordinate workstreams and integrate biodiversity management across
Council’s business units will remain unrealised. Additionally, there is a community expectation
(particularly from those in the environmental restoration sector) that Council will adopt the
strategy and undertake implementation to improve biodiversity. There is therefore a degree of
reputational risk for Council if the strategy is not approved.

Financial Considerations - Whaiwhakaaro Puutea 

28. External costs to the organisation to complete the strategy was approximately $15,000, which
included engaging external consultants for facilitation and graphic design.

29. The implementation of the strategy is subject to 2021-31 LTP funding.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the approval of the strategy and the implementation plan complies with
Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

33. The recommendations set out in this report are consistent with that purpose.

Social 

34. The development of the Nature in the City Strategy has provided the community with an
opportunity to give feedback on what they consider important for growing more nature in
Hamilton City. Existing data from other Council sources of information has also helped in
understanding how communities can improve biodiversity and positively impact on social
connection and cohesion.

35. The Nature in the City Strategy will assist in enabling communities to increase social cohesion
and connection and individual health and wellbeing through restoring and enhancing nature in
Kirikiriroa/Hamilton.

Economic 

36. The strategy will highlight the economic opportunities which will be able to be realised as a
result of ecological restoration. Such economic benefits may include increased nature-based
tourism and increased funding for Western science and Maatauranga Maaori in urban
ecological restoration.

Environmental 

37. The strategy outlines a vision, purpose statement and outcome areas which are focused on
ecological restoration and increasing native vegetation cover from approximately 2% (current
state) to 10% by 2050. Increasing native vegetation cover will assist on delivering across all the
wellbeings and will ensure that ecosystems are sustainable over time.

38. Additionally, the strategy plays an important role in climate change mitigation and adaptation.
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Cultural 

39. Staff have sought advice from Maangai Maaori Norm Hill, who has provided support
throughout the strategy development to ensure the strategy incorporates Maaori aspirations
for te taiao. All Maangai Maaori have had the opportunity to provide guidance to staff on the
direction for the strategy, and the views of Te Ngaawhaa Whakatupu Ake were sought on the
direction of the strategy. A number of concepts from Te Ao Maaori have been incorporated in
to the Nature in the City Strategy, including kaitiakitanga, rongoa and Maatauranga Maaori.

40. Staff have also analysed iwi and hapuu environmental management plans (including the
Waikato-Tainui Environmental Management Plan) to identify how the strategy can assist in
delivering on iwi and hapuu aspirations for te taiao.

Risks – Tuuraru 

41. If the strategy is not approved, Council will continue to lack an agreed strategic direction for
biodiversity restoration and enhancement throughout the city. Opportunities to coordinate
workstreams and integrate biodiversity management across Council’s business units will
remain unrealised. Additionally, there is a community expectation (particularly from those in
the environmental restoration sector) that Council will adopt the strategy and undertake
implementation to improve biodiversity. There is therefore a degree of reputational risk for
Council if the strategy is not approved.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

42. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a medium level of
significance.

Engagement 

43. Robust community engagement (albeit impacted by Covid-19) was undertaken as part of the
development of the strategy (as outlined in the Discussion section of this report).

44. Given the medium level of significance determined, the engagement level is medium. No
engagement is required.

45. While the engagement level is medium, no further engagement is required as this has already
been undertaken through the development of the strategy.

Attachments - Ngaa taapirihanga 

Attachment 1 - Draft Nature in the City Strategic Implementation Plan 2021-24 

Attachment 2 - DRAFT Nature in the City Strategy  
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Committee: Environment Committee Date: 01 December 2020 

Author: Charlotte Catmur Authoriser: Sean Hickey  

Position: Sustainability and Environment 

Advisor  
Position: General Manager Strategy 

and Communications 

Report Name: Waikato Local Authority Shared Services (WLASS) Energy and Carbon 

Management Programme 

Report Status Open 

Purpose - Take 

1. To inform the Environment Committee on the Waikato Local Authority Shared Services
(WLASS) Energy and Carbon Management Programme.

2. Kelvin French, CEO WLASS and Martin Lynch, Energy Manager WLASS will present a verbal
report on the Energy and Carbon Management Programme at the meeting.

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Environment Committee:

a) receives the report; and

b) thanks Waikato Local Authority Shared Services for their verbal report.

Background - Koorero whaimaarama 

4. In 2019 Hamilton City Council along with eight of the other Waikato Local Authority Shared
Services (WLASS) Councils signed up to the WLASS Energy and Carbon Management
Programme (ECMP).

5. The presentation from WLASS CEO and Energy Manager will:

• Provide an overview of the ECMP and the benefits to the member councils

• Outline some of the actions the council is putting in place as a result of the ECMP

6. Prior to joining the WLASS ECMP the council had been contracting the Energy Manager, Martin
Lynch, directly to support the delivery of the internal energy management programme.

7. A quarterly update on the ECMP is available on the WLASS website -
https://waikatolass.co.nz/shared-services/energy-management/

8. The information gathered by the Energy Manager through the ECMP underpins the council
greenhouse gas emissions reduction roadmap that forms part of the 2020/2021 Climate
Change Action Plan.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 

https://waikatolass.co.nz/shared-services/energy-management/
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Committee: Environment Committee Date: 01 December 2020 

Author: Charlotte Catmur Authoriser: Sean Hickey  

Position: Sustainability and Environment 

Advisor  
Position: General Manager Strategy 

and Communications 

Report Name: Climate change programme update 

Report Status Open 

Purpose - Take 

1. To inform and update the Committee on the progress of the climate change programme and
the 2020/2021 Climate Change Action Plan.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the 
Strategic Risk and Assurance Committee)  

2. That the Environment Committee:

a) receives the report.

b) recommends to Strategic Risk and Assurance Committee:

i. climate change risk is reassessed; and

ii. climate change is classified as a Strategic Risk and included on the Council Strategic
Risk Register.

Executive Summary - Whakaraapopototanga matua 

3. The 2020/2021 Climate Change Action Plan included a number of actions for delivery in this
financial year. This included undertaking a Climate Change Readiness Assessment for Hamilton
City Council.

4. KPMG completed the Climate Change Readiness Assessment and delivered a report on our
current readiness and recommended a three year action plan to build our approach to
managing climate change-related risks.

5. In response to the Assessment staff identified two actions that were critical in enabling many
of the other year one actions to be completed. This includes climate change being assessed as
a strategic risk for the council and the establishment of an internal climate change programme
structure.

6. Staff recommend that the Environment Committee makes a recommendation to the Strategic
Risk and Assurance Committee that climate change risk is reassessed and is classified as a
strategic risk.

7. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.
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Background - Koorero whaimaarama 

8. At the 10 September 2020 Environment Committee meeting the 2020/2021 Climate Change
Action Plan was approved subject to amendments to the transport section. The relevant
changes were made by staff and the updated Action Plan is included in Attachment 1.

9. The Action Plan includes four focus areas: Build our understanding, Deliver change, Climate
accord and Collaborate and capacity building. Attachment 2 includes the actions and the
estimated timing of delivery over 2020/2021.

Discussion - Matapaki 

2020/2021 Climate Change Action Plan – update 

10. Attachment 2 includes the priority actions and the estimated timing of delivery over
2020/2021.

11. A number of projects have commenced that support delivery of the Action Plan, including the
staff workplace travel planning, climate modelling and investigating our carbon footprint
further. In addition, the Climate Change Readiness Assessment has been completed.

12. For the transport actions, updates have been provided to the Infrastructure Operations
Committee at the 8 October 2020 and the 19 November 2020 meetings. Updates included
information on the Micro-Mobility and Biking Programme Consultation that ran from 22
October 2020 to 27 November 2020.  Outcomes of the consultation will be shared with
Committee Members. More information on the programme is provided on the
Council website.

13. The 19 November 2020 Infrastructure Operations Committee meeting also included an update
on the Eastern Pathways Programme that aims to resolve corridor safety concerns and deliver
public transport and cycling facilities on the eastern side of Hamilton.

Climate Change Readiness Assessment 

14. Staff commissioned KPMG to provide a Climate Change Readiness Assessment in order to
assess the council’s current response to climate change and to provide a three-year action plan
on how to align with best practice climate change risk management.

15. The KPMG Assessment builds on the approach developed by the Task Force on Climate-Related
Financial Disclosures (TCFD). The approach outlines how organisations should disclose
information on four thematic areas:

• Governance

• Strategy

• Risk Management

• Metrics and Targets

Whilst this approach was designed predominantly for businesses it provides a useful approach 
to guide our response to climate-related risks and opportunities.  

16. In September 2020 the Central Government announced that the TCFD framework will underpin
the proposed mandatory climate-related financial disclosures for the finance sector. At this
stage this mandatory reporting does not include Local Authorities.

17. In response to the KPMG assessment staff are developing a three-year action plan and will
present this at the March 2021 Environment Committee.

18. There were two actions that staff assessed as being critical and have commenced prior to
finalising that response. They are:

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Meeting%20Open%20Agenda%20-%208%20October%202020.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20-%20Open%20Agenda%20%20-%2019%20November%202020.PDF
https://www.hamilton.govt.nz/our-city/city-development/transport/Pages/Biking-and-Micro-mobility-Programme.aspx
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20-%20Open%20Agenda%20%20-%2019%20November%202020.PDF
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• Climate change assessed as a strategic risk for the organisation

• Establish an internal climate change programme with appropriate governance.

Strategic Risk 

19. On 16 May 2019, the Audit and Risk Committee approved, for monitoring purposes, eight
strategic risks and three key organisational risks. As well as these eleven risks, the Committee
recognised climate change as an emerging risk. Staff have reported to the Strategic Risk and
Assurance Committee on any changes to the emerging risks.

20. Following the release of the National Climate Change Risk Assessment and the Our
Atmosphere and Climate 2020 report there is clear evidence that climate change is already
impacting New Zealand and that there are risks of climate change for the community wellbeing
and for the councils operations.

21. As well as the physical risks of climate change to our community, infrastructure and services
there are potential risks that may arise from the transition to a low carbon economy, including
changes in government policy in New Zealand and globally.

22. A two staged process is recommended for understanding the council’s climate change-related
risk:

• Step 1 – Assess climate change as a strategic risk as per the Councils Risk Register.

• Step 2 – Undertake a comprehensive climate change risk assessment

23. By defining climate change as a strategic risk it meets the recommendations from the KPMG
Climate Readiness Assessment and the best practice approach in the TCFD framework. This
includes having a process for reporting changes in risk to senior leadership and Elected
Members and assigning responsibility for climate change-related risks to a General Manager.

24. If approved as a strategic risk, the assessment of climate change will be updated quarterly and
reported to the Environment Committee and the Strategic Risk and Assurance Committee.

Climate change disclosure request 

25. In October 2020, staff completed an information request from the Ministry for the
Environment on climate change adaptation. The request was made under section 5ZW of the
Climate Change Response Act 2002 (the Act). This is one of the new tools established in the
amendments to the Act in 2019.

26. The survey results will be used to inform the development of the National Adaptation Plan and
to provide a snapshot of how prepared reporting organisations are for climate change. The
survey included 50 questions covering risks and impacts, the National Climate Change Risk
Assessment, Strategy, governance and metrics and support and resources.

27. The Act requires the development of a National Climate Change Risk Assessment (NCCRA)
every 6 years and within 2 years of the release of the NCCRA a National Adaptation Plan must
be developed. To support the development of the National Adaptation Plan the Minister or the
Climate Change Commission can request reporting organisations to provide information on
their climate change risks and how the organisation is managing the risks.

28. The information request in October 2020 was to establish a baseline on how climate change
risks are currently being managed across reporting organisations in New Zealand. Reporting
organisations are defined in the Act and include local authorities, council-controlled
organisations and lifeline utilities. Guidance on the information request was provided by the
Ministry.

29. The Hamilton City Council response outlined that as part of the 2020/2021 Climate Change
Action Plan the Council has committed to undertake climate change scenario development and
a risk assessment to inform our adaptation planning.

https://www.hamilton.govt.nz/AgendasAndMinutes/Audit%20and%20Risk%20Committee%20Agenda%20-%20Open%20-%2016%20May%202019.pdf
https://www.mfe.govt.nz/climate-change/assessing-climate-change-risk
https://www.mfe.govt.nz/publications/environmental-reporting/our-atmosphere-and-climate-2020
https://www.mfe.govt.nz/publications/environmental-reporting/our-atmosphere-and-climate-2020
https://www.mfe.govt.nz/climate-change/guidance/climate-change-reporting
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Financial Considerations - Whaiwhakaaro Puutea 

The costs to deliver the climate change risk assessment is in the Annual Plan 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

34. The recommendations set out in this report are consistent with that purpose.

Social 

35. Climate change has the potential to reduce our communities social wellbeing, especially our
more vulnerable community members. By better understanding these potential risks we can
take action to minimise the risks and to enhance social wellbeing.

Economic 

36. Climate change will present economic challenges for our community and our council. As we
gain a better understanding of the potential economic risks and opportunities facing the City
we can collaborate with others to address them.

Environmental 

37. Our natural environment is vulnerable to the impacts of climate change and we need to
understand these potential risks. We need to understand how our decisions today will impact
on the resilience of the natural environment.

Cultural 

38. Cultural wellbeing is threatened by climate change, for example if values and customs are
unable to be undertaken. Collaboration is required in how we understand these risks and then
build these considerations into long term decisions.

Risks - Tuuraru 

39. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

40. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

41. Given the low level of significance determined, the engagement level is low. No engagement is

required.
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Attachments - Ngaa taapirihanga 

Attachment 1 - 2020/2021 Climate Change Action Plan 

Attachment 2 - 2020/2021 Climate Change Action Plan - 1 Page delivery plan 
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Green – action completed  Orange – action underway 

July – 
December 
(Q1 and Q2) 

January – 
March 
(Q3) 

April – 
June 
(Q4) 

Build our 
understanding 

Investigate City’s 
carbon footprint 
further  

Share findings 

Commission a 
2019/20 
Emissions 
inventory for 
Hamilton City 
Council 

Publish 
findings of 
emissions 
inventory 

Commission climate 
modelling  

Complete 
modelling  
Commission 
risk assessment 

Share 
findings 

Climate Change 
Readiness 
Assessment  

Implement findings (ongoing) 

Deliver 
Change 

Long term 
planning 

Develop 2050 Climate Change Strategy (ongoing into 
2021/2022) 

Council 
emissions 

Undertake 
workplace travel 
planning for Council 
staff  

Delivery of 2020/21 emissions 
reduction roadmap activities 

Land use 
planning 

Hamilton-Waikato 
Metropolitan Spatial 
Plan approved 

Natural 
environment 

Nature in the City 
strategy approved – 
1 December meeting 

$100,000 for 
community gully 
groups 

Built 
environment 

Peacocke development assessed under the Green Star 
Communities tool 

Water 

Mapping  carbon 
emissions 

Leakage detection,                   Flooding information 
incorporated,               Review of the Water Alert system 

Transport 
Bike plan implementation,   Bus stop 
infrastructure,        Micro mobility business case 

Waste 

Delivery of new 
rubbish and 
recycling service     

Implement the requirement for 
site waste management plans 
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Waste Minimisation 
funding – open for 
applications - 
October 

Our Climate 
Accord 

Establish Terms of 
Reference and first 
meeting scheduled 

Identify actions/activities for 
delivery through the Accord 

Collaborating and 
capacity building 

Collaborative climate 
change group with 
Waikato and Waipaa 
Councils  

Build a platform for 
collaborating and sharing 
knowledge  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Public 
Excluded Environment 
Committee Minutes - 10 
September 2020 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 
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