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Purpose 

The Environment Committee is responsible for: 

1. Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement and 
sustainability of Hamilton’s natural environment. 

In addition to the common delegations, the Environment Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To develop policy, approve strategies and plans concerning Hamilton’s contribution and response to 
climate change, and to monitor their implementation. 

2. To develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural 
resources, and to monitor their implementation. 

3. To develop policy, approve strategies and plans for efficient and sustainable waste management and 
recycling, and to monitor their implementation. 

4. To develop policy, approve strategies and plans for Council’s corporate environmental sustainability 
and to monitor their implementation. 

5. To develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their 
implementation. 

6. To develop policy, approve and monitor implementation of strategies in relation to the Climate Action 
Plan. 

 

Special Notes: 

• The Committee may request expert external advice through the Chief Executive as necessary. 

 

The Committee is delegated the following powers to act: 

• Approval of matters determined by the Committee within its Terms of Reference. 

 
The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 

The Committee may make recommendations to other Committees. 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum - Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Environment Committee Date: 10 May 2022 

Author: Carmen Fookes Authoriser: Michelle Hawthorne  

Position: Senior Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Open Environment Committee Minutes – 22 February 
2022 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Environment Committee confirm the open Minutes of the Environment Committee meeting 
held on 22 February 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Open Unconfirmed Environment Committee Minutes – 22 February 2022  
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Environment Committee 

Komiti Taiao 
OPEN MINUTES 

 
 
Minutes of a meeting of the Environment Committee held in Council Chamber and Audio Visual link, 
Municipal Building, Garden Place, Hamilton on Tuesday 22 February 2022 at 1.05pm. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
Governance Team 

Cr M Gallagher (exclusively via audio visual link) 
 
Cr S Thomson (exclusively via audio visual link) 
 
Mayor P Southgate 
Cr A O’Leary (exclusively via audio visual link) 
Cr K Naidoo-Rauf (exclusively via audio visual link) 
Cr D Macpherson 
Cr M Donovan 
Maangai N Hill (exclusively via audio visual link) 
 
Cr van Oosten (exclusively via audio visual link) 
Cr Wilson (exclusively via audio visual link) 
Sean Hickey – General Manager Strategy and Communication 
Blair Bowcott – General Manager Growth 
Poppy Barran – Sustainability and Climate Change Advisor 
Jamie Sirl – Team Leader City Planning 
Alistair McCullough – Planning Lead, Biodiversity and Parks 
 
Amy Viggers – Governance Lead 
Carmen Fortin and Tyler Gaukrodger – Governance Advisors 

Maangai Hill opened the meeting with a karakia.  
 
 1. Apologies – Tono aroha  
 Resolved:  (Cr Thomson/Cr Gallagher) 

That the apology for lateness from Cr O’Leary is accepted. 
 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Thomson/Cr Donovan) 

That the agenda is confirmed. 

 
3. Declarations of Interest - Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
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4. Public Forum – Aatea koorero 
 
Hannah Huggan spoke to item 7 (Update on the 2021/22 Climate Change Action Plan) stating that drastic 
systemic changes which recognise the social impacts of climate change are needed. She noted that over her 
three years of presenting to Council her message has been consistent in the obligation of Council to reduce 
emissions and mitigate the warming which has already occurred. She noted extreme climate events and the 
impact these have on the environment, support from the community for Council to do more in the climate 
and environment space, her support for the work of staff while simultaneously suggesting that Council 
needs to do more, and she suggested that there was a need for urgency and more ambitious goals to result 
in real action. She responded to questions from Members concerning Central Government funding 
limitations for public transportation projects.  
 
Cr O’Leary joined the meeting (1.14pm) during discussion of the above item. 

   
5. Confirmation of the Open Environment Committee Minutes – 30 November 2021 

 Resolved:  (Cr Macpherson/Maangai Hill) 

That the Environment Committee confirm the Open Minutes of the Environment Committee 
meeting held on 30 November 2021 as a true and correct record. 

 
6. Chair's Report 

The Deputy Chair took the report as read, noting the Elected Member feedback on the urban tree 
strategy. The Chair noted the correspondence from Tui2000 (Appendix 1), and applauded the 
organisation for their ongoing work and the contribution to the city.  

 Resolved:  (Cr Thomson/Cr Gallagher) 

That the Environment Committee receives the report. 

 

 

7. Update on 2021/22 Climate Change Action Plan 

The Sustainability and Climate Change Advisor took the report as read, noting the purpose of the 
report was to provide an update on the Climate Change Action Plan. She noted that this report 
was the second update to the Climate Change Action Plan with the first being in November 2021, 
outlined  changes to the reporting and actions, inclusion of the biogenic emissions in reporting, 
actions to reduce emissions, projects planned in regard to behaviour change and Council 
emissions, and changes to the planned staff Climathon event due to Covid restrictions.  

She responded to questions from Members concerning long-term strategy to employ AC charging 
around the city, delay to the Municipal Building‘s centralised air-conditioning project and other 
energy initiatives, strategy for phasing out natural gas, utilisation of renewable energy sources at 
Council facilities, management and hierarchy of energy choices, schools cycling education 
programme, coordinating strategies with partners including mana whenua, next steps for waste 
minimisation including tyre waste, sustainability scorecard and action plan reporting, rainwater 
and greywater initiatives, wellbeing indicator report measures, and strategy inclusion within the 
action plan. 

 Resolved:  (Cr Donovan/Cr Macpherson) 

That the Environment Committee receives the report.  
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8. Waikato Bat Alliance and Waikato Regional Bat Strategy 

The Team Leader City Planning noted the process in developing the Waikato Regional Bat Strategy 
and the range of views represented in the strategy relevant to the protection of bat habitats and 
the preservation of the presence of bats in the city. He noted that the next step was to bring the 
Strategy to a hui in late March following endorsement from various government entities. Staff 
responded to questions from Members concerning the maatauranga Maaori components of the 
strategy, preservation of mature trees, predator prevention, volunteer groups, and intent of 
community involvement and education.  

 Resolved:  (Maangai Hill/Cr Naidoo-Rauf) 

That the Environment Committee: 

a) receives the report; 

b) endorses the Waikato Regional Bat Strategy (Attachment 1, page 3); and 

c) notes continued staff participation in the Waikato Bat Alliance, with the objective of working 
collaboratively towards the vision of the Waikato Regional Bat Strategy.  

 
9. General Manager's Report 

The General Manager took the report as read. He responded to questions from Members 
concerning the workplace travel plan including the proposed timeline. 

 Resolved:  (Cr Thomson/Maangai Hill) 

That the Environment Committee receives the report.  

Cr Macpherson dissenting. 

 
Maangai Hill closed the meeting with a karakia.  

 
The meeting was declared closed at 2.21pm.  
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Appendix 1 
 
Cr Martin Gallagher 
Chairperson  
Environment Committee 
Hamilton City Council 
Emai: natureinthecity@hcc.govt.nz 
  

Dear Martin  

NATURE IN THE CITY 

On behalf of Tui 2000 Inc members, I wish to pass on our congratulations on the adoption of the Nature in 
the City strategy “to shape a healthy, vibrant and green city that future generations can protect and enjoy”. 

From our experience, your targets for the next 30 years are both very worthwhile and achievable and we 
strongly support the Council’s commitment of $29 Million for the 2021-2031 Long Term Plan. 

Tui 2000 has worked in the environmental area for over 30 years and we are under no illusions about the 
time and resources needed to achieve your targets. 

For the past fifteen years or so Tui’s main focus has been on the Waiwhakareke Natural Heritage Park 
(WNHP). While we will continue with voluntary work in the Park we are delighted that the Council is now 
picking up and greatly expanding on the roles we have carried out through the incorporation of the Park’s 
management under the Zoo and some very strong appointments of fulltime staff for WNHP. Tui’s roles  at 
the Park - and more -have been incorporated into the job descriptions of those new positions.  Naturally, 
members are delighted and relieved with the transfer of the responsibility to raise the funding and organise 
the planting programme for the Park.   

It has been noted that HCC has started work on extending the City’s Significant Natural Areas.  Tui 2000 is 
keen to support the goal of 10% urban area in natural vegetation but we fear there will be opposition to 
the extensions of SNAs since some will see them as an infringement of property rights and because the 
Council’s regulations around SNAs are still in development - as are the programs that will support gully 
owners. We think it It would help if there was extensive education and publicity as to what an SNA is and 
how the city is going to manage them.  

In addition, we suggest a strong focus on developing a program to develop natural areas both public and 
private and to embed that firmly in the 10-year plan. As a part of that the Gully Reserves Management Plan 
needs to be reviewed including naming the gullies accurately and mapping their extents accurately. 

Amongst our members, we have experienced volunteers who work in gullies across the city and would be 
available to share their knowledge with the Committee, Staff and property owners. We participate in the 
Kirikiriroa Gully Restoration Group with Go Eco working with HCC staff and sharing experiences with new 
volunteers. 

We are also delighted to see that the Zoo management is currently advocating for the employment of a 
Volunteer Coordinator.  This in association with the online volunteer registration form, lets hope HCC can 
reach the 1000 volunteers target. 

As I said, Tui 2000 Inc wants to help, please let us know if the Committee can suggest a role for us to assist 
the Council achieve the goals set out in its Nature in the City strategy. 

Yours sincerely 

   
Lynne Garnham 
Chairperson Tui 2000 Inc 
0211714749 

mailto:natureinthecity@hcc.govt.nz#inbox/_blank
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Committee: Environment Committee Date: 10 May 2022 

Author: Carmen Fortin Authoriser: Michelle Hawthorne 

Position: Senior Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Chair's Report 

Report Status Open 

Chair and Deputy Chair Recommendations: 
1. That the Environment Committee receives the report

Attachments 
Attachment 1 - Chair's Report 
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Chair’s Report 
Nature in the city  
We are excited by some of the progress we’re making towards the vision set out in the Nature in the City 
Strategy to restore 10% of Kirikiriroa Hamilton to native habitat by 2050. We would like to make special 
mention of Minister Kiri Allen’s visit to Mangaiti Gully. The funding from the Jobs for Nature programme, 
along with the water stimulus funding, has not only been a big boost for the restoration of this special area 
but has also helped to increase community access.  

We are also looking forward to the Ground Breaking event at Donny Park/Kukutaaruhe Gully, to 
commemorate the first project for our thirty-year Nature in the City Programme. The Kukutaaruhe 
Gully/Donny Park restoration project will plant 10,000 native plants over five years. It will also include path 
upgrades and new infrastructure so that our community can enjoy nature within their own neighbourhood. 

Meeting with Minister for Climate Change 
As previously discussed we are in the process of attempting to finalise a meeting Minister via zoom or in 
person.  

Climate emergency 
We are increasingly concerned by the slow progress this council is making on climate change. 

The most recent Intergovernmental Panel on Climate Change report made it clear that it’s now or never. If 
we want to limit warming to around 1.5°C, then emissions need to peak before 2025 at the very latest. 
Emissions then need to reduce by 43% by 2030.[1]

This will involve “rapid and deep and in most cases immediate GHG emission reductions in all sectors.”

We’re not even close to achieving this in Hamilton. 

We respect the democratic process of the annual plan. However, we would like to take the opportunity to 
express our disappointment at the decision to fund the climate resourcing from ‘existing budgets’ which 
not only leaves us with uncertainty as to the ongoing sustainability of this funding, but sends a message to 
the organisation that, as a governance body, we don’t see climate change as being important enough to 
commit even a modest amount of funding to. There’s a lot we need to do in order to build the capacity of 
the organisation to deliver on the targets we set through the climate strategy - it will require a significant 
step change in how we do things. However, this starts at a governance level. 

We hope that the climate change strategy and targets being developed will provide greater clarity on 
where we need to focus our efforts in the very little time we have between now and 2030. It is frustrating 
that we won’t have a draft strategy until so late in the term and this is just one example of how important it 
is that we adequately resource, build capacity and give clear direction as elected members that climate 
change is a priority. 

Of course, this isn’t just about reducing emissions. Climate change is already affecting us and presents a 
number of significant risks to us here in Aotearoa New Zealand, including risks to potable water supply, 
financial stability, buildings, ecosystems, human health, social cohesion (due to people being displaced by 
coastal erosion and inundation) and more.[2]



Environment Committee Agenda 10 May 2022- OPEN Page 13 of 71 

A
tta

ch
m

en
t 1

 
Ite

m
 6

 

Given the potential for climate change to significantly impact the wellbeing of our community, the 
council also has a very clear responsibility to lead and build resilience in the face of these 
challenges; if we don’t act to adapt now, we will pay a much heavier price in the future. 

[1] https://www.ipcc.ch/report/ar6/wg3/ 

[2]https://environment.govt.nz/assets/Publications/Files/national-climate-change-risk-
assessment-main-report.pdf 

Chair and Deputy Chair Recommendations: 

That the Environment Committee receives the report.

Cr Martin Gallagher   Cr Sarah Thomson  
Chair of the Environment Committee Deputy Chair of the Environment Committee 

https://www.ipcc.ch/report/ar6/wg3/
https://environment.govt.nz/assets/Publications/Files/national-climate-change-risk-assessment-main-report.pdf
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Committee: Environment Committee Date: 10 May 2022 

Author: Carmen Fookes Authoriser: David Bryant 

Position: Senior Governance Advisor Position: General Manager People and 
Organisational Performance 

Report Name: Waikato Regional Council Verbal Updates 

Report Status Open 

Purpose - Take 
1. To provide an update to the Environment Committee regarding air quality and pollution, and the

Climate Change Workstream (Waikato Plan).

2. Waikato Regional Council Elected Members and staff will present a verbal report.

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Environment Committee receives the report.
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Committee: Environment Committee Date: 10 May 2022 

Author: Poppy Barran Authoriser: Sean Hickey  

Position: Sustainability and Climate 
Change Advisor  

Position: General Manager Strategy 
and Communications  

Report Name: Update on 2021/22 Climate Change Action Plan 
 
Report Status Open  

Purpose - Take  
1. To inform the Environment Committee on the delivery of the 2021/22 Climate Change Action 

Plan to date. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Environment Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. Staff present a yearly Climate Change Action Plan to the Environment Committee and provide 

a quarterly update on the delivery of this plan via a Monitoring Report.  

4. The 2021/22 Climate Change Action Plan was approved at the 26 August 2021 Environment 
Committee meeting, with a subsequent amendment at the 30 November 2021 Environment 
Committee meeting.  

5. The first quarterly Monitoring Report for the 2021/22 Climate Change Action Plan was 
provided at the 30 November 2021 Environment Committee meeting. The second quarterly 
Monitoring Report was provided at the 22 February 2022 Environment Committee meeting. 

6. The third quarterly Monitoring Report for the 2021/22 Climate Change Action Plan can be seen 
in Attachment 1.  

7. Previous discussions with the Chair and Deputy Chair of the Environment Committee led to 
agreement that due to the impacts of COVID-19 and sickness across the organisation, and staff 
workload, the third Monitoring Report would be an update only on projects which have seen 
significant changes since February 2022.  

8. The third quarterly Monitoring Report (Attachment 1) shows that most actions are on track, 
with four out of 45 actions requiring additional monitoring or have had timing adjustments as a 
result of COVID-19 restrictions or resourcing issues. 

9. This report also highlights some corrections to previously reported electricity usage, which 
staff have since realised were incorrect at the time of reporting. The correct figure plus more 
recent electricity and gas usage statistics are provided.  

10. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
11. On 10 September 2020, the Environment Committee approved the first Climate Change Action 

Plan for the 2020/21 period. In the 2020/21 Action Plan, Council set two emissions reduction 
targets for our operational emissions and outlined actions to support emissions reduction and 
adaptation across the city. 

12. On 1 June 2021 staff presented a final report to the Environment Committee of the actions 
delivered in the 2020/21 Action Plan. 

13. Staff presented the updated Action Plan for this financial year (2021/22) to the Environment 
Committee on 26 August 2021. The report was approved subject to an additional section being 
included in the Action Plan regarding the targets, actions, and timing for emissions reduction. 
At the same Committee meeting a forward work programme was approved for the 
Environment Committee, which included a quarterly monitoring report on the delivery of the 
2021/22 Action Plan. 

14. The additional section to the Action Plan was added to the 2021/22 Action Plan and presented 
at the 30 November 2021 Environment Committee meeting, along with the first quarterly 
Monitoring Report for the 2021/22 Action Plan. 

15. At the 30 November 2021 Environment Committee meeting, staff were asked to include 
information on biogenic emissions in the next Monitoring Report of the 2021/22 Action Plan, 
and to report back on options to reduce emissions from Council’s energy use, including 
opportunities for reducing energy consumption, increasing energy efficiency, and onsite 
renewable energy generation. 

16. The second quarterly Monitoring Report for the 2021/22 Action Plan was presented at the 22 
February 2022 Environment Committee meeting and included information on work 
undertaken and the effects of COVID-19 on reducing emissions from Council’s energy use. It 
was reported that a 4.4% reduction in electricity and a 58% reduction in natural gas was 
achieved for the period of July-November 2021 (compared to July-November 2020). Staff have 
since realised that incomplete data and a reporting error mean the electricity usage was 
incorrect.  

17. The electricity and natural gas figures for July-November 2021 have been checked and 
reviewed by Council’s Energy Consultant and we are confident with the figures which are 
provided in the current report. 

18. Staff continue to monitor Council’s energy use and have provided updated electricity and 
natural gas statistics for July 2021-Februrary 2022. 

Discussion - Matapaki 
Monitoring of the delivery of the 2021/22 Climate Change Action Plan 

19. The third quarterly update on the delivery of the 2021/22 Climate Change Action Plan is 
provided in Attachment 1. 

20. This Monitoring Report includes updates only on those projects which have seen significant 
changes since the second Monitoring Report presented at the 22 February 2022 Environment 
Committee meeting, as agreed by the Chair and Deputy Chair of the Environment Committee.  

21. The third quarterly Monitoring Report (Attachment 1) shows that most actions are on track. 
There are six out of 45 actions requiring additional monitoring or have had timing adjustments 
as a result of COVID-19 restrictions or resourcing issues, and three actions completed. 
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Update on emissions from Council’s energy use 

22. In the second quarterly Monitoring Report for the 2021/22 Climate Change Action Plan 
(presented at the 22 February 2022 Environment Committee meeting), staff reported changes 
in Council’s electricity and natural gas use due to a number of different projects and the 
impacts of COVID-19. 

23. It was reported that a 4.4% reduction in electricity and a 58% reduction in natural gas were 
achieved for the period of July-November 2021 (compared to July-November 2020). 

24. Staff have since realised that at the time of reporting, there was incomplete data and an error 
was made in calculating the figures for electricity usage.  

25. Staff have reviewed the figures and confirm that for the period of July-November 2021, 
electricity use increased by 1.5% (compared to July-November 2020). This equates to 22 
tonnes of carbon dioxide equivalent (tCO2e).  

26. The previously reported natural gas usage for July-November 2021 compared to July-
November 2020, remains correct. 

27. Staff have continued to monitor Council’s energy use and now have figures for July 2021-
February 2022. Compared to the same period the year before (July 2020-February 2021), 
electricity use increased by 2.2%. This equates to 59 tCO2e. For this same period, natural gas 
use reduced by 42%, saving 710 tCO2e. 

28. Therefore, electricity use has increased so far in the 2021/22 financial year compared to the 
previous financial year. Natural gas use has declined so far in the 2021/22 financial year 
compared to the previous financial year. This information is summarised in the table below. 

Table 1. Changes in Council’s energy use for July 2021-November 2021 compared to the same 
period the previous year, and for July 2021-February 2022 compared to the same period the 
previous year 

 July 2021 - November 2021 vs  

July 2020 - November 2020 

July 2021 – February 2022 vs 

July 2020 – February 2021 

Electricity use Increase by 1.5%  

22 tCO2e 

Increase by 2.2%  

59 tCO2e 

Natural gas use Decreased by 58%  

557 tCO2e 

Decrease by 42% 

710 tCO2e 

29. The largest electricity increases seen so far for this financial year, have been at: 

a) Wastewater Treatment Plant – we are no longer using the natural gas engine to minimise 
peak demand (we are now only using this for emergency back-up), which means we are 
also not using the natural gas to produce electricity at the plant. This means we are 
required to import more electricity from the national grid to the Wastewater Treatment 
Plant  

b) Water Treatment Plant – we have seen an increased water use over the dry summer, 
which has required more electricity at the Water Treatment Plant  

c) New reservoirs and large sewage pumps – these require electricity to operate. 

30. The largest natural gas reductions seen so far for this financial year, have been at: 

a) Wastewater Treatment Plant – we are no longer using the natural gas engine to minimise 
peak demand (we are now only using this for emergency back-up);  
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b) Waterworld – due to impacts of COVID-19 restrictions; 

c) FMG Stadium – due to the impacts of COVID-19 restrictions; and 

d) Claudelands Events Centre – due to the impacts of COVID-19 restrictions. 

31. While it is positive to see an increase in a more renewable energy source (electricity) and a 
decrease in a higher-emissions energy source (natural gas), we need to continue focus on 
improving energy efficiency and reducing energy consumption overall. 

32. As outlined in the previous report and Attachment 1, there are a number of key projects 
already underway to achieve this. For example, work has commenced on strategic master 
planning for the Wastewater and Water Treatment Plants, which includes investigation of how 
to optimise the use of biogas to provide process heating and electricity generation for the 
Wastewater Treatment Plant, creating a circular process of energy production and use onsite.  

33. However, further work is required, and this will be a key focus of the next Climate Change 
Action Plan and the Climate Change Strategy – both of which are currently in development.  

Financial Considerations - Whaiwhakaaro Puutea 

34.  This is a regular operating activity that was approved as part of our work programme and has 
been delivered through funding that was allocated in the 2021-31 Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

35. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

38. The recommendations set out in this report are consistent with that purpose. 

Social 

39. Climate change has the potential to reduce our community’s social wellbeing, especially our 
more vulnerable community members. The 2021/22 Climate Change Action Plan includes 
actions that will support Council to identify these potential risks and to take action to minimise 
the risks and enhance social wellbeing. 

Economic 

40. The delivery of the 2021/22 Climate Change Action Plan outlines how we are supporting the 
transition to a low-carbon economy in Hamilton. As we gain a better understanding of the 
potential economic risks and opportunities facing the city, we can collaborate with others to 
address them. 

Environmental 

41. The delivery of the 2021/22 Climate Change Action Plan will reduce greenhouse gas emissions 
and build our resilience. This includes reducing Council’s operating emissions and enabling 
others to reduce emissions through actions like improved cycleways and public transport. 
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Cultural 

42. The long-term impacts of climate change may affect the cultural wellbeing of our community, 
for example if values and customs are unable to be undertaken or if native biodiversity (that 
play an important part in culture) is lost. 

43. Delivery of the Climate Change Action Plan will require collaboration across the organisation 
and with the community, to understand these risks and build consideration of them into long-
term decisions. 

44. In line with He Pou Manawa Ora, the delivery of this Action Plan will contribute towards He 
Pou Manawa Koorero (Pillar of History). This pillar reminds us of the value of our unique 
history of language, people, and place. By responding to climate change and protecting the 
values, customs, and other cultural aspects of our community, we will protect and restore the 
unique history of Kirikiriroa Hamilton. 

45. Delivery of this Action Plan also contributes to He Pou Manawa Taurika (Pillar of Prosperity) as 
responding to climate change will provide safety, security and opportunities for our 
community and culture to prosper in a changing environment. 

46. Projects in the Action Plan also speak to the Pillar of Restoration, He Pou Manawa Taiao, as 
restoring and enhancing our natural environment is a key part of our climate change response. 

Risks - Tuuraru 

47. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

48.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a high level of significance. 

Engagement 

49. Community views and preferences are already known to the Council previous engagements, 
including consultation on the Long-Term Plan. Additional engagement on the implementation 
of specific projects will occur on a case-by-case basis.  

50.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Climate Change - Project - 2021 22 Climate Change Action Plan - Monitoring Report 

May 2022 DRAFT  
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2021/22 Climate Change Action Plan – Monitoring Report 
May 2022 
 

Our climate change response 
Action Description Update May 2022  Status 
Climate Change and 
Environment Policy 

We are developing a Climate 
Change and Environment Policy, 
which will ensure that climate 
change is embedded in our 
decision-making process across 
Council. 

The first draft has been reviewed by the Environment Committee and staff are 
now testing the Climate Impact Assessments (appendices to the policy) with 
different units across the organisation. Due to the impacts of COVID-19 in the 
Climate Change and Sustainability Team, the timeline has been pushed out 
and staff will now be seeking approval of the Climate Change Policy from 
Council in June 2022. 

Timelines 
delayed 
due to 
COVID-19 
impacts 

Climate Change 
Strategy 

We are developing our Climate 
Change Strategy, which will outline 
our vision for Kirikiriroa Hamilton in 
2050 and how we will transition to 
a low carbon, resilient city. 

The first draft has been reviewed by the Environment Committee and key 
stakeholders, including iwi partners, via a series of online meetings and 
workshops. We are now working to incorporate all feedback into a final draft. 
We continue to work with consultants to set emissions reduction targets and 
plan to host a workshop on this with Elected Members in May 2022. Due to 
workload and the impacts of COVID-19, the final draft will now be presented 
to Council in June 2022. 

Timelines 
delayed 
due to 
COVID-19 
impacts 

Climate Change 
Strategy 
Implementation Plan 

This plan will be developed 
following adoption of the Climate 
Change Strategy.   

No significant changes since last report – Relevant ideas from the Strategy 
development have been noted to assist with developing the Implementation 
Plan at a later date. 

On track 

Capacity building We will continue to build capacity 
on climate change across the 
organisation. 

A key initiative from the Corporate Sustainability Working Group was to 
provide more regular sustainability and climate change communications to the 
organisation. Staff have since launched a ‘Climate Corner’ section in Moorena 
Mail which will highlight the climate action stories of different units, people, 
and projects throughout Council. The Waikato Climathon 2022 was promoted 
across the organisation and a number of Hamilton City Council staff were 
involved as experts, mentors, and attendees. 

On track 
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Action Description Update Status 
Collaboration and 
communication 

We will continue to collaborate 
with our community and 
stakeholders. 

The draft Climate Change Strategy has been shared with key stakeholders 
including representatives from other Councils, THaWK, members of the Voice 
of Hamilton Kirikiriroa citizens panel, and local organisations and businesses 
such as the University of Waikato and Go Eco. Hamilton City Council 
sponsored the Climathon Waikato 2022 and were involved in multiple events. 
We continue to represent Hamilton City Council in climate-focussed groups in 
the region, such as the Waikato Plan (climate change workstream) and WLASS 
(Energy and Carbon Management Group). 

On track 

Hamilton Climate 
Accord 

We will invite leading organisations 
across the city to be a part of the 
Accord and to partner with us in 
taking action on climate change. 

We have initiated contact with organisations and businesses who previously 
expressed interest in the Climate Accord, to confirm their involvement and 
seek feedback on the Climate Change Strategy. We will continue to engage 
with appropriate local stakeholders to ensure we have the right 
representation in the group, and plan to develop the Climate Accord 
membership over the next few months. 

On track 
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Reducing our operational emissions 
Action Description Update Emissions profile 

source 
Status 

Measure 2020/21 
emissions profile  

Each year we will measure the 
non-biogenic emissions from 
council activities and operations, 
building, facilities, and our fleet. 
Non-biogenic emissions are 
produced non-biological sources, 
and most notably from fossil fuels. 
 
We have a target to achieve 50% 
reduction of gross emissions 
(excluding biogenic methane) by 
2030.  

No significant changes since last report – Our emissions 
profile for 2020/21 has been calculated, and 
we generated 10,802tCO2e of non-biogenic emissions.  

N/A Completed 

Monitor biogenic 
emissions 

Biogenic emissions are those 
produced from biological (plant 
and animal) sources. In 2018/19 
the Council generated 
11,159tCO2e of biogenic emissions 
from the treatment of Hamilton’s 
wastewater. 
 
We have a target to achieve a 25% 
reduction of emissions of biogenic 
methane by 2030. 

No significant changes since last report – We have calculated 
our biogenic emissions for 2020/21 to be approximately 
10,892tCO2e, which is a slight (2%) reduction from baseline. 

N/A Completed 
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Action Description Update Emissions profile 
source 

Status 

Fleet 
improvements 

As vehicles are renewed, they will 
benefit from continuous fuel 
efficiency improvements. We will 
replace petrol and diesel fleet 
vehicles with lower-emissions 
alternatives and implement 
behaviour change projects that 
encourage more sustainable 
travel. 

In March 2022, staff presented a high-level roadmap for the 
future of fleet at Hamilton City Council to Elected Members. 
This was well-received, and work is progressing to further 
finalise this along with an organisational strategy for fleet.  
 

Fuel On track 

Ongoing 
behaviour projects 
– Fleet 

We are investigating options to 
reduce emissions from Council’s 
fleet use, including the Workplace 
Travel Plan, e-bike schemes, and 
other behaviour-change projects. 

Work is progressing on the staff Workplace Travel Plan, and 
this is expected to be presented at the Environment 
Committee meeting in August 2022 (see page 11 for further 
information). Staff continue to work on options for 
promoting alternatives modes of transport, such as 
redevelopment of the corporate e-bike storage space and a 
staff training module for using e-bike, to make this mode of 
transport more accessible to staff. 

Fuel On track 

Energy efficiency 
and sustainability 
upgrades at 
community 
libraries 

Emissions reductions plans are 
being scoped out as part of 
libraries renewals programmes 
over the next 10 years. 

No significant changes since last report – Staff are working 
on the designs for a new heating and ventilation system at 
Garden Place library. The main carbon reductions will occur 
once the new system is installed and natural gas will no 
longer be required, which is expected to be in 2022/23. 

Electricity 
Natural gas 

On track 

Upgrade lighting 
in Council 
Municipal Building 

Lighting in the Municipal Building 
will be upgraded to LED lights 
which adjust based on the amount 
of natural light and motion. 

Occupancy and daylight-controlled light upgrades have been 
completed on Levels 2 and 6 (Caro Wing). The remaining 
upgrades are going ahead as planned, including lights on 
Level 5 which have been installed and the controls are now 
being calibrated. 

Electricity On track 
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Action Description Update Emissions profile 
source 

Status 

Renew heating, 
ventilation, and air 
conditioning in 
Municipal Building 

The centralised air conditioning 
system will be replaced with a 
decentralised one. The two gas 
boilers and cooling towers will 
become redundant. 

This project recommenced in February 2022 as planned, 
following previous delays due to labour and resourcing 
issues. A new timeline has been agreed with the contractor 
and the aim is to changeover to the new system floor by 
floor over the next 10 months. All major equipment is now 
purchased and held either on site or off site. 

Natural gas On track 

Change to a low-
carbon heat 
source at 
Waterworld 

The current heating source used at 
Waterworld will change to a low-
carbon heating source in 2021/22, 
with an objective to reduce carbon 
emissions from water heating by 
at least 80%. 

No significant changes since last report – Staff are 
considering how the decision to enclose the Outdoor Pool at 
Waterworld (from 2023/24) will impact this project, as year-
round use of the outdoor pool will require heating. A heating 
consultant is expected to be appointed for this work by 
February 2022. 

Natural gas On track 

Changes to 
heating and 
planting at the 
nursery 

Changes in planting will reduce the 
need for heating, and we are 
investigating options for the 
heating that is required. 

The changes to heating and planting at the nursery have 
been implemented and have led to a reduction in natural 
gas use and therefore emissions. Staff will continue to 
monitor but do not expect any further major adjustments 
until renewals are underway. 
 

Natural gas Completed 
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Action Description Update Emissions profile 
source 

Status 

Change to an 
alternative energy 
source at Pukete 
Wastewater 
Treatment Plant 

We are investigating options to 
utilise biogas that is produced on 
site and currently flared, as a 
resource to provide electricity, 
heat and/or hydrogen instead.   

Works undertaken to date at the Wastewater Treatment 
Plant have identified the need to replace the gas collection 
systems and the co-generator. This work will ensure that gas 
re-use is improved and optimised to efficiently provide 
process heating and generate electricity. In the Annual Plan 
2022/23 discussions held in March 2022, some of the 
original funding for this project was brought forward to 
purchase critical operations equipment at Pukete 
Wastewater Treatment Plant. Funding was also brought 
forward to complete a business case to replace the gas 
collection system and co-generator. This business case will 
enable a funding decision to be made for the 2023/24 
Annual Plan process to achieve the planned emissions 
reductions anticipated in the 2021-31 Long Term Plan.  

Electricity 
Natural gas 

On track 

Ongoing 
behaviour projects 
– Energy  

We are investigating options to 
reduce emissions from Council’s 
energy use through behaviour 
change projects. 

No significant changes since last report – Staff will work with 
the Corporate Sustainability Working Group and Energy 
Consultant to identify behaviour change projects to reduce 
energy usage across the business. 

Electricity 
Natural gas 

On track 

Ongoing 
behaviour projects 
– Waste 

We are investigating options to 
reduce emissions from Council’s 
waste through behaviour-change 
projects. 

No significant changes since last report – Staff will work with 
the Corporate Sustainability Working Group and the waste 
team to identify behaviour change projects for minimising 
waste across Council. Further information can be found in 
the ‘Update on the 2018-2024 Waste Management and 
Minimisation Plan’ report – see Environment Committee 
Open Agenda, 10 May 2022.  

Waste On track 

 

  



 

Environment Committee Agenda 10 May 2022- OPEN Page 26 of 71 

A
ttachm

ent 1 
Item

 8 

Creating a low carbon city 
Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Transport Access Hamilton 
refresh 

We are updating our transport 
strategy, Access Hamilton. This will 
guide how we plan our transport 
infrastructure and services; how we 
will reduce transport emissions; and 
the role of walking, cycling, public 
transport and alternative fuels in 
reducing emissions. We expect this 
to be completed in 2022. 

A third workshop was held with Elected Members 
in April 2022 to discuss outcomes of Access 
Hamilton by asking ‘what good looks like’ and 
identifying opportunities and challenges for 
transport in Hamilton. The feedback and direction 
provided by Elected Members will continue to 
help shape the document. A fourth workshop will 
be held in May 2022 to discuss setting actions and 
key performance indicators. Staff have been 
working further with Elected Members to refine 
and shape the draft principles to ensure that the 
final document reflects the needs of both 
Hamiltonians and Elected Members.  

Infrastructure 
Operations 

On track 

Eastern 
Pathways – 
Schools Link 
Programme 
Business Case 
 

Eastern Pathways – Schools Link is a 
programme of active transport and 
public transport infrastructure along 
Hukanui Road and Peachgrove 
Road. 

No significant changes since last report – At the 
Waka Kotahi Board meeting in December 2021, 
the Board formally approved funding for the 
Eastern Pathways – Schools Link Programme. The 
Board endorsed the business case and approved 
$2.8m of pre-implementation funding for two 
major sections of the project. Staff are currently 
focussing on pre-implementation work for these 
sections. Further information can be found in the 
Infrastructure Operations Committee Open 
Agenda, 24 February 2022. 

Infrastructure 
Operations 

On track 

 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Transport 
(cont.) 

Biking & micro-
mobility 
connectivity 
projects 

We are making it easier for people 
to walk, ride, and scoot around our 
city, and to reduce our transport 
emissions and dependency on 
private vehicles. 

No significant changes since last report – We 
continue to upgrade and provide biking 
infrastructure across the city, including cycle 
wands, intersection improvements, cyclist footrest 
rails, bike parking facilities, and more. Key actions 
for improving pedestrian and cyclist connectivity 
and safety have been completed, and further 
projects are being investigated and designed, 
including the Claudelands East intersections of 
Claudelands Road/Heaphy Terrace/Grey 
Street/Brooklyn Road/O'Neil Street and the Lake 
Domain Road/Killarney Road intersection linking 
to the Western Rail Trail. Further information can 
be found in the Infrastructure Operations 
Committee Open Agenda, 24 February 2022. In 
December 2021, the Infrastructure Operations 
Committee approved the partial delivery of the 
planned Biking and Micro-mobility Programme 
utilising $1.5m of budgeted Hamilton City Council 
funding, without Waka Kotahi co-investment, 
from the current financial year. Priority sites for 
delivery are currently being assessed. Further 
information can be found in the Infrastructure 
Operations Committee Agenda and Minutes, 7 
December 2021. 

Infrastructure 
Operations 

On track 

 

  

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Unconfirmed%20Minutes%20-%207%20December%202021.pdf
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Transport 
(cont.) 

Biking & micro-
mobility 
Programme 
Business Case 

This programme focuses on 
extending Hamilton’s multi-modal 
transport network, to encourage 
biking and micro-mobility as a safe 
and attractive transport options. 

No significant changes since last report – We 
continue to make good progress with Waka Kotahi 
to finalise the business case for this city-wide 
programme. The business case is likely to be 
presented to the Waka Kotahi board in August 
2022. Further information can be found in the 
Infrastructure Operations Committee Agenda, 24 
February 2022. 

Infrastructure 
Operations 

On track 

Education and 
training 

Provide education and training, 
including a cycle skills programme 
for both schools and the community 
to build rider skills and confidence. 

Planned events reported previously for ‘Bike 
Month’ (February 2022) were unfortunately 
cancelled due to COVID-19 restrictions. However, 
staff have been able to deliver the Kids on Bikes 
Programme to four primary schools in term one 
and staff will continue to carry out the programme 
part-way through term two. So far, the 
programme has been delivered to 575 children 
overall. Staff have also promoted active travel in 
schools which has been shared on school social 
media platforms. We will continue to monitor the 
COVID-19 restrictions and potential impacts on 
education and training. The Draft 2022/23 Annual 
Plan includes considering for funding a 2-year pilot 
for school travel plans. 

Infrastructure 
Operations 

At risk – 
COVID-19 
impact 

 

  

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Transport 
(cont.) 

Improving our 
bus network 

We are working with Waikato 
Regional Council and Waka Kotahi 
to make our key public transport 
routes more reliable and to make it 
easier for people to batch buses. 

No significant changes since last report – Studies 
to identify specific network issues and 
infrastructure opportunities that will help improve 
service reliability, attract more patrons, and 
inform long-term planning for public transport, 
have been completed or are nearing completion 
for the Comet, Meteor, Rototuna, and hospital 
area services. In December 2021, the 
Infrastructure Operations Committee approved 
bringing forward and reassigning local share 
transport funding to public transport 
improvements in 2021/22. Staff are currently 
assessing priority areas for delivery along the 
Comet and new Meteor routes. Further 
information can be found in the Infrastructure 
Operations Committee Agenda and Minutes, 7 
December 2021, and in the Infrastructure 
Operations Committee Agenda, 24 February 2022. 
Further funding for public transport improvement 
is being considered from Year 3 in the Draft 
2022/23 Annual Plan. 

Infrastructure 
Operations 

On track 

 

  

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Unconfirmed%20Minutes%20-%207%20December%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Transport 
(cont.) 

Transport 
Centre 
Rejuvenation 
Project 

This project focuses on improving 
accessibility, safety, and operational 
efficiency of the Transport Centre. 

The Request for Expressions of Interest closed, 
with three parties shortlisted and invited to 
respond to the next stage, a Request for Proposal, 
which closes at the end of April 2022. Staff plan to 
present to the Central City River Plan Committee 
in May to discuss potential location for temporary 
bus stops. We plan to form an advisory group to 
ensure that the scope of the business case is 
incorporated into the design. 

Infrastructure 
Operations 

On track 

Hamilton City  
Council 
Workplace 
Travel Plan 

Work is underway to provide more 
sustainable modes of traveling to, 
from, and during work for Hamilton 
City Council staff. 

Staff are working towards finalising the draft 
Workplace Travel Plan and intend to launch the 
plan to staff in May 2022 – this has been delayed 
due to most staff working from home and not 
needing to travel, due to COVID-19 restrictions. 
The proposal for funding to subsidise 50% bus 
travel for staff for a period of six months was not 
agreed for inclusion in the 2022/23 Annual Plan so 
staff will continue to develop and deliver on other 
actions currently funded and endorsed within the 
draft plan. Further updates will be brought to the 
Environment Committee in August 2022. 

Infrastructure 
Operations 
 

Timelines 
delayed 
due to 
COVID-19 
impacts 

 

  



 

Environment Committee Agenda 10 May 2022- OPEN Page 31 of 71 

A
tta

ch
m

en
t 1

 
Ite

m
 8

 

Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Transport 
(cont.) 

Electric vehicle 
charging stations 

We are looking into partnership 
opportunities for EV charging 
stations throughout the city, to align 
with WRC Regional Charging Plan. 

As reported at the Infrastructure Operations 
Committee meetings on 7 December 2021 and 24 
February 2022, conversations are continuing with 
electric vehicle charging station providers as more 
companies approach Hamilton City Council to 
discuss their products. Staff are preparing a 
proposal for the installation of AC electric charging 
stations (including infrastructure) for a pilot/trial 
period yet to be determined. This proposal will be 
presented to the Infrastructure Operations 
Committee in 2022. At the 24 February 2022 
Infrastructure Operations Committee, it was also 
resolved for staff to report back to the 31 May 
2022 Infrastructure Operations Committee 
meeting on options to develop a ‘strategic 
charging network plan’.  

Infrastructure 
Operations 

On track 

 

  

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Urban 
form 

Hamilton Urban 
Growth Strategy 
review 

Climate change will be considered 
throughout the review process of 
the Hamilton Urban Growth 
strategy, which is our spatial vision 
for the city. 

No significant changes since last report – The 
timeframes for reviewing Hamilton Urban Growth 
Strategy have been shifted to align with the 
District Plan Change. This will ensure that the 
evidence basis for Hamilton Urban Growth 
Strategy can be relied upon by the District Plan 
Change team (and vice versa). A key part of this 
strategy review is to embed climate change 
considerations into the way the city prioritises 
how we accommodate growth. 

Strategic 
Growth 

On track 

District Plan 
review 
 
 

We are currently reviewing the 
District Plan to respond to the 
National Policy Statement for Urban 
Development and the Resource 
Management (Enabling Housing 
Supply and Other Matters) Act. 
Through this work, we need to give 
effect to the Vision and Strategy for 
the Waikato River, which will give 
rise to improved climate change 
outcomes. 

No significant changes since last report – Staff 
continue to work through the implications of the 
new act with the aim to notify variations to the 
plan by August 2022. 

District Plan On track 

Greenway 
corridor for 
Rotokauri 

The greenway corridor will act 
primarily as a stormwater device for 
Rotokauri, but will also create an 
opportunity for cycleways, 
walkways, planting and habitats. 

No significant changes since last report – Climate 
change continues to be considered throughout the 
development of the greenway corridor, for 
example by ensuring developers are investing in 
flood modelling and stormwater concept designs 
which take into account climate change. 

Strategic 
Growth 

On track 
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Urban 
form 
(cont.) 
 

Walking, cycling 
and public 
transport for 
Rotokauri 

We are integrating walking, cycling 
and public transport infrastructure 
and services in our future plans for 
Rotokauri. 

No significant changes since last report – Stage 2 
of the Zoo Waiwhakareke Entry Precinct project is 
underway, which includes road urbanisation to 
reduce speed, improve crossing safety for all, and 
a shared path linking the newly built Baverstock 
Road path through to the entry precinct. 

Strategic 
Growth 

On track 

Peacocke Green 
Star Community 
rating 

We are using the Green Star 
Communities Framework to guide 
and support the development of a 
sustainable community for 
Peacocke. 

No significant changes since last report – Staff 
continue to work with consultants to undertake a 
Climate Change Risk Assessment and prepare a 
Climate Adaptation Plan for the Peacocke area, as 
part of the Green Star Communities application. A 
workshop with key stakeholders from both within 
and outside Council was held in late January 2022, 
to explore the risks and opportunities in this 
space. 

Strategic 
Growth  

On track 

Environmental 
wellbeing 
activities for 
Peacocke 

We will protect and enhance the 
natural taonga, green spaces, and 
biodiversity as we develop 
Peacocke. 

Work continues in accordance with the Ecological 
Monitoring and Management Plan with annual bat 
monitoring survey work completed and the 
assessment and reporting under way. Restoration 
work continues on three sites. The Department of 
Conservation has recently reclassified the Copper 
Skink, however this is not expected to significantly 
affect existing approvals and protocols. 

Strategic 
Growth 

On track 

Peacocke Plan 
Change 5 

As we design for Peacocke, we are 
incorporating high ecological and 
transport outcomes, increasing 
density to support public transport, 
and protecting the natural 
environment. 

A summary of submissions and further 
submissions has been prepared following the 
closure of the further submission period process.  
In total 58 submissions and 18 further submissions 
were received. Staff are now preparing the 
variation to the plan change with the variation to 
be notified in August. 

Strategic 
Growth  

On track 
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Waste Tronpost Council has been sharing the 
compost made from Hamilton’s 
food waste, dubbed ‘Tronpost’, with 
community groups. 

Due to COVID-19 related staff shortages, deliveries 
of 'Tronpost' have not been possible for 
Community Groups. These will resume once 
adequate staffing is in place. 

Infrastructure 
Operations 

Delayed 
due to 
COVID-19 
impacts 

Waste plans for 
new 
developments 

We require all new properties and 
developments to have a waste plan 
that includes storage space for 
rubbish and recycling bins, and 
access for collection vehicles. 

Update provided in the ‘Update on the 2018-2024 
Waste Management and Minimisation Plan’ 
report – see Environment Committee Open 
Agenda, 10 May 2022. 

Infrastructure 
Operations 
 

Timelines 
delayed 
due to 
resourcing 

Collaboration 
with the 
construction 
industry 

We will continue to collaborate with 
key stakeholders to address the 
growing construction and 
demolition waste issue. 

Update provided in the ‘Update on the 2018-2024 
Waste Management and Minimisation Plan’ 
report – see Environment Committee Open 
Agenda, 10 May 2022. 

Infrastructure 
Operations 
 

On track 

Waste 
minimisation 
education 

We will continue to educate the 
community about waste 
minimisation via our Fight the 
Landfill website, and in the new 
Education Room for schools and 
community groups. 

Update provided in the ‘Update on the 2018-2024 
Waste Management and Minimisation Plan’ 
report – see Environment Committee Open 
Agenda, 10 May 2022. 

Infrastructure 
Operations 

On track 
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Building a resilient city 
Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Water Stormwater 
adaptation 

We are ensuring that climate change 
considerations are embedded into 
the way we design and improve 
stormwater networks. 

No significant changes since last report – The city-
wide flood management project is progressing well, 
with Te Rapa flood data released in December 2021. 
Staff are currently focused on Waitiwhiriwhiri 
(Dinsdale/Temple View) area. Work is also 
progressing on city-wide overland flow path and 
flood depression data. 

Infrastructure 
Operations 

On track 

Rainwater 
Storage Tanks 
Incentivisation 
Study 

This project investigates the use, 
benefits and incentives for 
rainwater tanks and grey-water 
reuse as a tool for meeting potable 
water demand needs. 

No significant changes since last report – Staff have 
completed the report, and the outcomes of the 
review will now be considered for strategic direction 
on water sustainability. This action is funded by the 
Water Stimulus Project. 

Infrastructure 
Operations 

On track 

Water 
Sustainability 
Strategy 

We are developing a Water 
Sustainability Strategy to guide the 
future direction of our water 
activity. 

No significant changes since last report – Staff are 
co-ordinating engagement with iwi, and work on 
technical inputs to support strategy and internal 
policy development is underway. This action is 
funded by the Water Stimulus Project. 

Infrastructure 
Operations 

On track 

Three Waters 
Resilience 
Study 

As part of our three waters services, 
we are identifying and assessing our 
vulnerabilities to hazards including 
flooding, drought, water allocation 
and access to resources, all of which 
are impacted by climate. 

No significant changes since last report – A 
resilience scorecard has been developed and follow-
on actions arising from the scorecard assessment 
are now underway. This action is funded by the 
Water Stimulus Project. 

Infrastructure 
Operations 

On track 
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Water 
(cont.) 

Water 
demand 
management 
zones 

We will continue to address water 
leakage across the city by creating 
supply zones and associated 
Demand Management Areas. These 
allow us to better manage 
consumption and leakage by 
monitoring network pressures and 
flows at discrete locations. 

No significant changes since last report – Staff are 
continuing design, procurement, and physical works 
to allow completion of the three remaining supply 
zones (Hamilton South, Newcastle, and Pukete). 

Infrastructure 
Operations 

On track 

Biodiversity Nature in the 
City Strategy 

This strategy aims to achieve 10% 
native vegetation cover in Hamilton 
by 2050. 

A new Programme Manager has been appointed 
and staff are working on developing a memorandum 
of understanding with the Fairfield Project. Plans for 
the first tree for Nature in the City to be planted in 
Donny Park in May 2022 are on track as previously 
indicated. All other works are progressing well. 

Environment  On track 
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Outcome  
area 

Action Description Update Responsible 
committee 

Status 

Biodiversity 
(cont.) 

Waiwhakareke 
Natural 
Heritage Park 

We are continuing to invest in 
Waiwhakareke to develop path 
networks and enhance the park as a 
visitor destination. 

No significant changes since last report, noting that 
over the last quarter (Q3), 16,000 people visited 
Waiwhakareke Natural Heritage Park – 
Waiwhakareke continues to showcase the benefits 
of an ecological restoration project in an urban 
environment and has been enjoyed by large 
numbers of residents and visitors over the last 
quarter (Q2), totalling 23,000. Anecdotal comments 
from park users indicate that Waiwhakareke has 
been a necessary and much-loved refuge, especially 
at trying times like a pandemic. The scoping for a 
potential predator-proof fence is progressing well, 
with a contractor to be engaged in January 2022. 
Pest animal trapping has removed over 100 pests so 
far, including possums, rats, and stoats. Recent 
water quality measurements have shown a 
continual and pleasing improvement. Plant 
releasing, track maintenance and weed removal has 
been continual both with contractors and 
volunteers, and a permanent Parks Grounds person 
is starting in February 2022. 

Community  On track 
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Committee: Environment Committee Date: 10 May 2022 

Author: Trent Fowles Authoriser: Eeva-Liisa Wright  

Position: Compliance Manager  Position: General Manager 
Infrastructure Operations  

Report Name: Update on the 2018-2024 Waste Management and Minimisation Plan 
 
Report Status Open  

Purpose - Take 
1. To inform the Environment Committee on the progress of the actions within the 2018-2024 

Waste Management and Minimisation Plan (WWMP). 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Environment Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. The Waste Management and Minimisation Plan is Council’s strategy to ensure that the 

requirements of the Waste Minimisation Act 2008 (WMA), to promote effective and efficient 
waste management and minimisation within the city, is met.  

4. In September 2018 Council adopted the 2018-2024 Waste Management and Minimisation 
Plan.   

5. The 2018-2024 Waste Management and Minimisation plan outlines 33 actions that set out the 
Council’s strategy and targets for managing and minimising waste generated by households, 
businesses, and industries in Hamilton 

6. Of the 33 actions detailed in the 2018-2024 Waste Management and Minimisation Plan, 17 are 
ongoing activities for the duration of the plan, five have been completed (or are now business 
as usual activities), the remaining 11 actions are all in progress. 

7. A small number of actions have been delayed due to Covid 19, particularly actions associated 
with events and education. In addition, actions associated with waste data and licencing 
requirements are on hold while awaiting Ministry for the Environment (MfE) review of NZ 
Waste Strategy and Waste Minimisation Act, as these may become a nationwide initiative.  

8. No update report was provided in 2021 due to workload prioritisation associated with Covid.  

9. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with the Council’s legal requirements.  

https://fightthelandfill.co.nz/wordpress/wp-content/uploads/2018/04/2018_2024-Waste-Management-Minimisation-Plan.pdf
https://fightthelandfill.co.nz/wordpress/wp-content/uploads/2018/04/2018_2024-Waste-Management-Minimisation-Plan.pdf
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Background - Koorero whaimaarama 
10. The Waste Minimisation Act 2008 (WMA 2008) requires Council to adopt a Waste 

Management and Minimisation Plan that articulates Hamilton’s plan to promote waste 
management and minimisation. 

11. Waste Management and Minimisation Plans are required to be reviewed every six years with 
the WMA 2008 defining the process for review and the content that must be included in the 
Waste Management and Minimisation Plan.  

12. In April 2012 Council adopted its first Waste Management and Minimisation Plan, Waste 
Management and Minimisation Plan 2012 which outlined the high-level intentions to meet 
Council’s obligations under the WMA 2008.   

13. Key achievements in the implementation of the 2012-2018 Waste Management and 
Minimisation Plan included: 

a) implementation of a grants programme for innovative waste minimisation activities 
and projects; 

b) completion of a comprehensive review of the kerbside collection service, Lincoln 
Street Transfer Station and Hamilton Organics centre; 

c) development of the Fight The Landfill branding; 

d) introduction of infringements issued under the Litter Act 1979 to enable enforcement 
for littering and illegal dumping; and 

e) co-design of a Waste Awareness Strategy by community groups in Hamilton, Waikato 
and Waipaa districts and Waikato Regional Council. 

14. A review of the 2012-2018 Waste Management and Minimisation Plan was initiated in 2017 
and in September 2018, following a public consultation process, Council adopted the 2018-
2024 Waste Management and Minimisation Plan. 

15. The 2018-2024 Waste Management and Minimisation Plan (2018-2024 WMMP) contains 33 
actions and a range of waste minimisation targets that set out how Council intends to work 
towards the vision of:  

“Hamilton: where waste minimisation and resource recovery are an integral part of our 
lifestyle and economy.” 

16. The Ministry for the Environment (MfE) provides funding to Territorial Authorities to promote 
or achieve waste minimisation. Waste management and minimisation plans (prepared by each 
territorial authority set out how the levy will be used. 

17. A waste disposal levy is collected from landfill operators on each tonne of waste sent to 
landfills. Half of the money collected through this waste disposal levy is paid to territorial 
authorities on a population basis quarterly each year. The remaining levy money is put into the 
Waste Minimisation Fund for national waste minimisation activities. 

18. The actions within the 2018-2024 WMMP look to ensure we have the infrastructure and 
services in place to manage waste and that we are supporting our community to avoid, reduce 
and recycle waste. 

Discussion - Matapaki 
19. The action plan within the 2018-2024 WMMP sets out how Council intends to work towards 

waste minimisation engagement vision, goals, and objectives. It sets out clear, practical 
initiatives that Council will implement.  

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Waste%20Management%20and%20Minimisation%20Plan%202012.pdf
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Waste%20Management%20and%20Minimisation%20Plan%202012.pdf
https://fightthelandfill.co.nz/wordpress/wp-content/uploads/2018/04/2018_2024-Waste-Management-Minimisation-Plan.pdf
https://fightthelandfill.co.nz/wordpress/wp-content/uploads/2018/04/2018_2024-Waste-Management-Minimisation-Plan.pdf
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20. The actions within the 2018-2024 WMMP are summarised into key themes. A description of 
each activity theme and the relevant performance metrics can be found in Attachment 1. 

2018-2024 WMMP Action Plan Progress as of April 2022 

21. While the action plan forms part of the 2018-2024 WMMP, it is intended to be a ‘living’ 
document that can be regularly updated to reflect current plans and progress.   

22. A progress update report of the 2018-2024 WMMP action plan was presented to the 10 
September 2020 Environment Committee. Due to Covid 19 related work prioritisation, no 
update report was presented in 2021.    

23. A summary of progress achieved since September 2020 can be found in Attachment 1. 

24. Overall, most of the actions are ongoing over the 6-year term of the plan. Of the 33 actions 
detailed in the 2018-2024 Waste Management and Minimisation Plan, 17 are ongoing 
activities, five have been completed (or are now business as usual activities), and the 
remaining 11 actions are all in progress. 

25. Progression of a small number of actions have also been delayed due to Covid 19, particularly 
actions associated with events and education. In addition, actions associated with waste data 
and licencing requirements are on hold whilst awaiting Ministry for the Environment (MfE) 
review of NZ Waste Strategy and Waste Minimisation Act, as these may become a nationwide 
initiative.  

2018-2024 WMMP Action Plan Highlights 

26. The new rubbish and recycling service was recognised for environmental excellence in the 
2021 Local Government New Zealand (LGNZ) Awards. The award recognised the positive and 
near-instant impact on the environment due to the introduction of the kerbside rubbish and 
recycling service and providing more recycling options for residents, particularly the food 
scraps service. 

27. Despite recycling and food waste not being processed during Covid-19 Alert level changes, the 
kerbside diversion rate continues to be above the WMMP target rate of 30% diversion, with a 
current year to date diversion of 51.24%.   

28. There is high interest in Hamilton’s food scraps collection, and we continue to receive national 
interest in this area. There have been requests by other Territorial Authorities to share 
procurement, education, and communication learnings associated with the kerbside service.  

29. The food scrap collection has also been used as a case study by MfE and recently was 
showcased as part of a TV One News piece on combatting Climate Change. 

30. The 2020/21 Hamilton City Council Waste Minimisation Grant ($50,000) resulted in six 
successful sustainable projects. These are: 

i. Hamilton Gardens Arts Festival Event waste reduction (57% reduction achieved) 

ii. Kindy Kidz Queenwood composting set up 

iii. Fraser High waste audit and compost set up 

iv. TechLeap repair workshops in schools 

v. Para Kore extension of zero waste education  

vi. SeatSmart car seat recycling programme 

 

 



 

Environment Committee Agenda 10 May 2022- OPEN Page 41 of 71 

Ite
m

 9
 

31. Despite the significant proportion of resource diverted to the roll out of the new service, there 
has been a continued strong focus on progressing the WMMP Actions that support waste 
minimisation in the building industry, which makes up a substantial percentage of the City’s 
waste stream. Some of the activities that have progressed in this area are: 

a) Relationships established with several internal key projects to include waste planning 
considerations: 

i. Resource Recovery Team staff member regularly inputs and provides guidance 
on most Hamilton City Council major growth projects including Peacockes 
Green Star Community scoping project and Kaianga Ora partnership 
programme. 

ii. Ongoing, also includes Working with Peacockes development team member 
on ways to incorporate waste reduction procurement.  

iii. Resource Recovery member invited to sit on NPS-UD Technical Advisory Group 
ensuring that intensification trends align with Council Rubbish and Recycling 
service and construction and demolition waste is captured during all city 
developments. 

b) In conjunction with Waikato Regional Council two sold out construction and 
demolition waste events were delivered in June 2021. One event, run in partnership 
with Placemakers, was for ‘tradies’ and the second event targeted developers and 
those working in design. The content of these workshops focused on addressing issues 
and opportunities around waste reduction on-site and designing out waste at the 
planning stage (supporting WMM Bylaw (19) Waste Plan requirements). 

c) In collaboration with Waikato Regional Council, a video showcasing four high profile 
Hamilton construction companies highlighting their success with reducing construction 
waste has been developed.  The video features, Foster Construction, Naylor Love, 
Downey Group and Stark Property and is planned to launch in May 2022.   

d) The video is designed to be an educational resource for those working in the 
construction industry and shorter topic specific versions to create awareness and 
engagement via social media. The videos will be circulated widely among the main 
construction and sustainability/waste industry bodies, council communication 
channels, and local construction companies. 

e) A network of over 30 stakeholders within the local construction and demolition 
industry has been established. There is ongoing collaboration with them to share 
ideas, get industry feedback, and provide advice or connection to resources as needed. 

f) As required through the Waste Management and Minimisation Bylaw 2018, waste 
plans are required to be completed for any development of three or more dwellings. 
They ensure waste management and minimisation is considered in the design and 
build of multi-unit dwellings. Upgrades to our internal computer systems has enabled 
staff the ability to now capture waste plan data requirements. 

g) Two design guidelines have been produced for developers to support them in planning 
for waste management and reduction, and creating waste plans:  

i) Designing out waste: ensuring considerations given to standard service, 
storage and ease of collection of wheelie bins 

ii)Site waste plan guidelines: for reducing waste on site   

iii) Both are currently awaiting upgrades to Council’s technology systems so 
the Guidelines are available to any one creating waste plans. 
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h) A dedicated Minimising Waste for Building and Development page has been created 
on the Fight the Landfill website. The site includes a toolkit, waste calculator, and 
guidelines and was developed in reaction to feedback from the construction industry 
that there was no place to find local information and resources to help them on their 
waste reduction journey. 

Ministry for the Environment Annual Report 

32. Under the WMA 2008, territorial authorities are required to use the Waste Levy funding they 
receive from the Ministry for the Environment (MfE) ‘on matters that promote or achieve 
waste minimisation’, and ‘in accordance with its Waste Management and Minimisation Plan’. 

33. Councils are required to report annually to MfE on progress with completing actions identified 
within their respective Waste Management and Minimisation Plan and how Waste Levy 
funding has been utilised for the completion of these actions. Hamilton City Council’s annual 
report was submitted October 2021.  

WMMP Review 

34. A review of the 2018-2024 Waste Management and Minimisation Plan in preparation of 
development of the 2024-2030 Waste Management and Minimisation Plan has been started. 
This review will occur over the next 12 months and will include a consultation process.   

35. Staff will provide updates and opportunities for Elected Member feedback throughout this 
process. 

Financial Considerations - Whaiwhakaaro Puutea 

36. A levy on each tonne of waste sent to landfills and set by central government, is collected from 
landfill operators. Half of the money collected through this waste disposal levy is paid to 
territorial authorities on a population basis quarterly each year. 

37. The waste levy increased from $10 per tonne – set in 2009 – to $20 per tonne on 1 July 2021. 
This rate will progressively increase by $10 each year to $60 per tonne in July 2024.  

38. In the financial year 2020/2021 Council received $936,396.11 Waste Levy fund. Total 
expenditure was $854,882.23.  

39. Revenue received from the Waste Levy is the funding source utilised for the completion of 
actions under the approved 2018-24 WMMP, this also includes the resourcing of staff to 
deliver and support the actions. 

40. Any unspent revenue is held in a reserve fund by Council and can only be spent on activities 
related to the 2018-24 WMMP. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

41. Staff confirm that this matter complies with the Council’s legal and policy requirements under 
the WMA 2008. 

42. The WMA 2008 states that territorial authorities must promote effective and efficient waste 
management and minimisation within the districts. 

43. Council meets this requirement through the implementation of actions within their approved 
2018-2024 WMMP. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
44. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

https://www.fightthelandfill.co.nz/building-development/
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45. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

46. The recommendations set out in this report are consistent with that purpose. 

Social 

47. The implementation of actions within the 2018-2024 WMMP supports social wellbeing by 
ensuring that Hamilton has the infrastructure and services in place to manage waste and that 
Council is supporting our community to avoid, reduce and recycle waste.  

48. The community will benefit from the completion of proposed activities within the 2018-2024 
WMMP to: 

i. provide enhanced recycling within the new rubbish and recycling services,  

ii. develop partnerships with key sectors and community groups to support and 
encourage sustainable waste management 

iii. improve waste minimisation at city events,  

iv. implement waste minimisation education initiatives in the community,  

v. keep Hamilton clean by reducing litter and illegal dumping and  

vi. provide grants to community groups and businesses to enable the piloting of new 
waste minimisation projects in the community 

Economic 

49. The vision of the 2018-2024 WMMP is for waste minimisation and resource recovery to be an 
integral part of Hamilton’s lifestyle and economy. 

50. The completion of actions within the 2018-2024 WMMP provides infrastructure solutions, 
education, support, and waste services to support and guide the community on how to avoid, 
reduce, recycle, and recover resources.   

51. The minimisation of waste and increase of resource recovery can provide long term cost 
savings by reducing the cost of resource inputs and waste outputs and therefore disposal 
costs. The provision of the new rubbish and recycling service with enhanced recycling and food 
scraps collection as an action of the WMMP aims to achieve a 25% decrease in the per capita 
kerbside rubbish disposal to landfill, which avoids the future financial impact of the proposed 
increased landfill levies. 

52. The increased focus on the reduction of construction and demolition waste as an activity 
within the 2018-2024 WMMP also provides opportunities for commercial on selling of unused 
construction material and the overall reduction in building costs. 

53. As waste minimisation increases and the resource recovery industry grows, the development 
of commercial operations such as material recovery facilities and reuse shops and services to 
collect, sort, process and on sell recyclable or reused materials can occur.   

54. An action within the 2018-2024 WMMP includes an annual $50,000 contestable waste 
minimisation fund that has successfully funded a range of projects, providing community 
groups and businesses with an opportunity to pilot new ideas and to get waste minimisation 
projects up and running.  
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Environmental 

55. The actions within the 2018-2024 WMMP, which includes the provision of an expanded 
recycling collection service, is the principal way that Council will deliver on Sustainability 
Principle 10 – Council ‘works with its communities to minimise the production of waste and 
maximise opportunities to recycle’ over the duration of the plan.  

Cultural 

56. Effective and efficient waste management and minimisation are important concerns to Iwi in 
the Waikato Region.  

57. The waste hierarchy of reduce, reuse, recycle, recover, treat, and dispose, as well as the 
principles of circular economy, strongly influenced and underpinned the strategy and actions in 
the 2018-2024 WMMP. 

58. This approach closely aligns to the objective, policy, and method for the management of solid 
and hazardous waste detailed in Tai Tumu, Tai Pari, Tai Ao (The Waikato-Tainui Environmental 
Plan) which also seeks best practice management through: 

i. consideration of the full life cycle for waste in the development of waste 
management strategies; and  

ii. ensuring that the waste management hierarchy of Reduce, Reuse, Recycle, 
Recover, Treat and dispose is given the highest priority. 

Risks - Tuuraru 

59. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

60. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low level of significance.  

Engagement 

61. Community views and preferences are already known to the Council through statutory 
consultation processes of the proposed 2018-2024 WMMP which was undertaken between 9 
October 2017 and 19 November 2017, then at Hearings on 1 March 2018.  

62. During this process 342 submissions were received with 96.2 per cent of submissions indicating 
that the Council should be doing more to reduce, reuse and recycling our waste in Hamilton.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Attachment 1 2018-2024 Waste Management and Minimisation Plan - Action updates 

April 2022  
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Committee: Environment Committee Date: 10 May 2022 

Author: Sean Hickey Authoriser: Sean Hickey  

Position: General Manager Strategy and 
Communications  

Position: General Manager Strategy 
and Communications  

Report Name: General Manager's Report 
 
Report Status Open  

Purpose - Take 
1. To inform the Environment Committee on topical issues or areas of concern which do not 

necessitate a separate report or decision.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Environment Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Environment Committee Members on activities, actions or 

projects contained within the plans or strategies for which this Committee and the relevant 
General Manager have responsibility over and for which significant progress has been made.  

4. The following updates are included in this report: 

Hamilton City Council 

i. Climate Change Strategy and Policy  

ii. Emissions Targets  

iii. Communication and engagement update (attached) 

Regional, National and International: 

i. The Waikato Climathon  

ii. National Climate Policy and Legislation 

iii. The International Panel on Climate Change Impacts Adaptation and Vulnerabilities 
report AND the Mitigation of Climate Change Report 

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 
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Discussion - Matapaki 
 

Hamilton City Council 

Climate Change Strategy 

6. The Climate Change Strategy and Climate Change Policy are currently being finalised and will 
now be brought to the 30 June 2022 Council meeting for approval.  

7. Feedback from key stakeholder workshops is currently being reviewed and incorporated into 
the Climate Change Strategy.  

8. Staff are currently testing the Climate Change Policy (relating to Climate Impact Statements for 
Decisions Making) with business units across the organisation. 

Update on development of emissions reduction targets for Climate Change Strategy 

9. As part of the Climate Change Strategy, we are planning to set city-wide emissions reduction 
targets for 2030 and 2050. These targets will help to ensure that we are successful in our 
climate response and keep on track towards our vision for a low-carbon future. 

10. In late 2021 staff engaged consultants WSP to assist with setting these targets. WSP looked at 
central government’s emissions reduction pathways (as outlined in the draft Emissions 
Reduction Plan). This provided a starting point for the work, but it was not clear what the 
assumptions and suggested targets would mean for Hamilton City Council. 

11. In developing the targets, staff have been working with consultants to further understand 
Hamilton’s emissions profile, what is already underway at HCC that may impact these, and 
where our areas of focus need to be. We know that transport and industry and commercial are 
large parts of our emissions profile (64% and 28% respectively) so we are working to better 
understand what these emissions are made up of. WSP are also currently gathering data on 
relevant transport projects across Council to understand how these will contribute to achieve 
the city-wide emissions reduction target. They are also reaching out to industry to investigate 
in further details what these emissions are made up of, and how Council can support the 
emissions targets of industry partners and help to achieve emissions reductions.  

12. Staff will present further information on the emissions reduction targets to Elected Members 
at a workshop on 18 May 2022. This workshop will be an opportunity for Elected Members to 
discuss the topic in greater detail, understand the proposed emissions reduction targets and 
ask questions of staff and the consultants team. 

13. The targets will then be included in the Climate Change Strategy which is to be presented to 
Council at the 30 June 2022 Council meeting. 

Climate Change and Environment Communication 

14. A Climate Change Communication review is attached (Attachment 1), covering recent media 
stories and communication and engagement activities.  

Regional Update 

Waikato Regional Council 

15. We are liaising with Regional Council staff for feedback on our Climate Change Strategy 

16. Regional Council are continuing work on a tool to support regional decarbonisation goals.  

Climathon Waikato 

17. As part of the Waikato Plan, the Waikato Climathon was run by Impact Hub as a series of 
online events over the first week in April. Hamilton City Council sponsored the event. More 
detail is included on the attached communication and engagement report.  
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National and International Update 

National Climate Policy and Legislation: 

18. New Zealand’s emissions reduction plan, is due to be released in May 2022.  

19. Feedback for the National Adaptation Plan will outline what New Zealand need to do 
to respond to climate risks and is due to be published by August 2022. It is expected to 
be open for feedback in April to mid May 2022.   

20. Driving climate Change: Reviewing the Road User Charges System was released by MFT 
(January 2022 Consultation Document). A submission from Hamilton City Council has 
been prepared.  

The International Panel on Climate Change 

21. The IPCC have completed their 6th Climate Assessment. The physical science report was 
released in August 2021 as highlighted in the last report.  

The Impacts Adaptation and Vulnerabilities Report - February 2022: 

22. This report finds that human-induced climate change is causing dangerous and 
widespread disruption in nature and affecting the lives of billions of people around the 
world, despite efforts to reduce the risks. The report warns that inaction will result in 
dire consequence for our wellbeing and a healthy planet, but there is still a brief 
window of time to avoid the very worst.  

23. Chapter 11 focuses only on Australia and New Zealand. It shows there are now 
unavoidable impacts for Australia providing a warning to New Zealand about where 
the local impacts of climate change could go. 

The Mitigation of Climate Change Report - March 2022. It states: 

24. All global modelled pathways that limit warming to 1.5°C involve rapid, deep and, in 
most cases, immediate GHG emission reductions in all sectors. Emissions need to peak 
between 2020 and 2025 with rapid and deep reductions throughout 2030 and global 
net zero reached in the early 2050. 

25. The energy sector requires a substantial reduction in overall fossil fuel use, with the 
deployment of low-emission energy sources and energy efficiency and conservation.  

26. Urban areas can create opportunities to increase resource efficiency and significantly 
reduce GHG with significant transition of infrastructure and urban form through low-
emission development pathways.   

27. Ambitious mitigation efforts for established for rapidly growing and emerging cities will 
encompass 1) reducing or changing energy and material consumption, 2) 
electrification, and 3) enhancing carbon uptake and storage in the urban environment.  

28. Cities can achieve net-zero emissions, but only if emissions are reduced within and 
outside of their administrative boundaries through supply chains, which will have 
beneficial cascading effects across other sectors.  

29. Demand-side options (enhanced travel choices in mode, route and departure-
times) and low-GHG emissions technologies are required to reduce transport sector 
emissions 

https://environment.govt.nz/what-government-is-doing/areas-of-work/climate-change/emissions-budgets-and-the-emissions-reduction-plan/
https://www.transport.govt.nz/consultations/road-user-charges-consultation/
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Financial Considerations - Whaiwhakaaro Puutea 

30. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

34. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

35. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

36.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

37.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Climate Change Communications Review Jan - April 22  

 



 

Environment Committee Agenda 10 May 2022- OPEN Page 69 of 71 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

Communication & Engagement Summary 

Climate Change & Environment 
 

January – April 2022 
MEDIA STORIES 

DATE STORY SUMMARY 
18 January 2022 Enrolling to vote is a 

powerful NY resolution 
Mentions climate change as 
a reason to enrol & vote 

8 February 2022 Restoring nature takes a 
village 

Links biodiversity and 
climate change through 
NITC messaging 

18 February 2022 Jobs for Nature begin 
restoring Mangaiti Gully 

Biodiversity and 
conservation focus 

22 February 2022 Hamilton bats get boost 
with new strategy 

Waikato bat strategy – 
protecting and enhancing 
biodiversity 

22 February 2022 Hamilton climate actions on 
track 

Climate change action plan 
monitoring report 

10 March 2022 Top five hidden gems in 
Hamilton 

Parks week story – 
biodiversity focus 

22 March 2022 Hamilton commemorates 
World Water Day 2022 

World water day – conserve 
water 

TBC - April Hamilton’s Climate Actions 
– Genesis Climate Change 
Hub 

Climate team interviewed 
for a story on climate 
actions in Hamilton 

 

COMMUNITY ENGAGEMENT 

Climate Change Strategy Consultation Workshops 

We hosted six workshops (facilitated by Impact Hub Waikato) with key stakeholders to gather 
feedback and insights on the draft Climate Change Strategy – specifically the four outcome areas and 
what they meant to the stakeholders. The workshops were attended by representatives of iwi 
groups, organisations, businesses, and members of the public from the Voice of Hamilton Kirikiriroa 
group. 

SOCIAL MEDIA & INTERNAL COMMUNICATIONS 

 
Climathon Waikato 

March 

https://ourhamilton.co.nz/community-environment/enrolling-to-vote-is-a-powerful-ny-resolution/
https://ourhamilton.co.nz/community-environment/enrolling-to-vote-is-a-powerful-ny-resolution/
https://ourhamilton.co.nz/community-environment/restoring-nature-takes-a-village/
https://ourhamilton.co.nz/community-environment/restoring-nature-takes-a-village/
https://ourhamilton.co.nz/community-environment/jobs-for-nature-begin-restoring-mangaiti-gully/
https://ourhamilton.co.nz/community-environment/jobs-for-nature-begin-restoring-mangaiti-gully/
https://ourhamilton.co.nz/community-environment/hamilton-bats-get-boost-with-new-strategy/
https://ourhamilton.co.nz/community-environment/hamilton-bats-get-boost-with-new-strategy/
https://ourhamilton.co.nz/community-environment/hamiltons-climate-actions-on-track/
https://ourhamilton.co.nz/community-environment/hamiltons-climate-actions-on-track/
https://ourhamilton.co.nz/community-environment/the-top-five-hidden-gems-of-hamilton/
https://ourhamilton.co.nz/community-environment/the-top-five-hidden-gems-of-hamilton/
https://ourhamilton.co.nz/culture-events/hamilton-commemorates-world-water-day-2022/
https://ourhamilton.co.nz/culture-events/hamilton-commemorates-world-water-day-2022/
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As part of the Waikato Plan, the Waikato Climathon was run by Impact Hub as a series of online 
events. A Climathon is an international movement that provides the opportunity for citizens to get 
together and explore ideas to develop innovative solutions to the challenges of Climate Change.  

Hamilton City Council sponsored this series of events, and our own Councillor Thomson was invited 
to join the panel of judges. We shared regular communications in the lead up to the Climathon, 
encouraging attendance, as well as encouraging staff to attend. Lead up events were hosted in 
March, which consisted of a series of interactive workshops and events, featuring thought-leaders 
and experts from across the region. The main event, held over the first week in April, was opened by 
Hon James Shaw. Participants formed groups and workshopped their ideas. Sixty participants took 
part and thirty-five completed the week. Winning ideas includes initiatives and online platforms to 
engage the community on climate action, collaboration, sharing success and mode shift; plus an idea 
for an e-bike subscription service.  

Hamilton City Council Staff from a range of areas of our business were involved as participants, 
mentors and subject matter experts. A winning idea was presented by a staff member Sija Soman, 
who won the community category for her Climate Commons Project.  These stories were promoted 
across the organisation via our internal mail and an interview with the winner.  

Climate Strategy Workshop 

In a lead up session to the Climathon weekend, we hosted a breakout session to go through the 
draft vision and outcomes for Council’s Climate Change Strategy. We sought feedback on the 
wording and meaning of the vision and outcome.  

 
 

 

Earth Day Bingo 

22 April 2022 

A bingo card of sustainable actions that people can take for Earth Day and beyond. It included small, 
easy actions like bring your own cup, and more significant behaviour shifts, like plant your winter 
garden, or choose a low-carbon commute for the week.  

Earth Day Bingo was shared with our social media community on the day, and it was promoted 
internally through Moorena Mail, digital screens and posters in lifts and toilets. Prizes were drawn 
for people who contributed.  
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Climate Corner 

April (Monthly) 

In April, we launched an internal series on Moorena Mail called ‘Climate Corner’. This was born from 
an idea in the Corporate Sustainability Working Group, to engage our staff more regularly in climate 
action, encourage involvement and share successes.  

It’s an opportunity to challenge staff to take an action, share stories of teams who’ve chosen a 
sustainable solution, and show good news stories from Hamilton and beyond.  

In the first instalment, we shared Sija Soman’s success, as she won a prize at the Waikato Climathon, 
for her initiative, Climate Commons.  
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