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Purpose 

The Environment Committee is responsible for: 

1. Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement and 
sustainability of Hamilton’s natural environment. 

In addition to the common delegations, the Environment Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To develop policy, approve strategies and plans concerning Hamilton’s contribution and response to 
climate change, and to monitor their implementation. 

2. To develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural 
resources, and to monitor their implementation. 

3. To develop policy, approve strategies and plans for efficient and sustainable waste management and 
recycling, and to monitor their implementation. 

4. To develop policy, approve strategies and plans for Council’s corporate environmental sustainability 
and to monitor their implementation. 

5. To develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their 
implementation. 

6. To develop policy, approve and monitor implementation of strategies in relation to the Climate Action 
Plan. 

 

 

Special Notes: 

• The Committee may request expert external advice through the Chief Executive as necessary. 

 

The Committee is delegated the following powers to act: 

• Approval of matters determined by the Committee within its Terms of Reference. 

 
The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 

The Committee may make recommendations to other Committees. 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Environment Committee Date: 02 August 2022 

Author: Carmen Fookes Authoriser: Michelle Hawthorne  

Position: Senior Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Open Environment Committee Minutes - 10 May 
2022 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Environment Committee confirm the open Minutes of the Environment Committee meeting 
held on 10 May 2022 as a true and correct record. 
 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Environment Committee Unconfirmed Open Minutes - 10 May 2022 . 
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Committee: Environment Committee Date: 02 August 2022 

Author: Carmen Fortin Authoriser: Michelle Hawthorne  

Position: Senior Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation 
That the Environment Committee receives the report. 
 
 

Attachments 
Attachment 1 - Chair's Report 
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Committee: Environment Committee Date: 02 August 2022 

Author: Poppy Barran Authoriser: Sean Hickey  

Position: Sustainability and Climate 
Change Advisor  

Position: General Manager Strategy 
and Communications  

Report Name: Update on 2021/22 Climate Change Action Plan 
 
Report Status Open  

Purpose - Take  
1. To inform the Environment Committee on the delivery of the 2021/22 Climate Change Action 

Plan.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Environment Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. The 2021/22 Climate Change Action Plan was approved at the 26 August 2021 Environment 

Committee meeting, with a subsequent amendment at the 30 November 2021 Environment 
Committee meeting. 

4. Throughout 2021/22 staff have provided quarterly updates on the delivery of this plan, as per 
the Environment Committee Forward Work Programme approved at the 26 August 2021 
Environment Committee meeting. 

5. The fourth and final Monitoring Report for the 2021/22 Climate Change Action Plan can be 
seen in Attachment 1 and shows that most actions are on track, with seven out of 45 actions 
requiring additional monitoring or have had timing adjustments, and five actions completed.  

6. An End of Year Report for the 2021/22 Climate Change Action Plan has also been provided to 
summarise key highlights from the 2021/22 Climate Change Action Plan, Council’s operational 
emissions profile for 2021/22, and how these emissions have changed since the 2018/19 
baseline. This report can be seen in Attachment 2. 

7. It is noted that some emissions data is unavailable at the time of writing so estimates for the 
most recent data have been used where necessary. Emissions from working from home have 
been excluded from the 2021/22 emissions profile because we do not have accurate data to 
measure this. Our baseline data from 2018/19 did not include measuring ‘working from home’ 
as an emissions source (because this was not a prominent feature in our way of working at that 
time), so comparisons with baseline are still applicable. 

8. In 2021/22, Council generated approximately 9,776tCO2e of non-biogenic emissions, which is 
an 11% reduction from emissions compared to 2018/19 baseline.  
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9. We do not measure biogenic emissions each year so have instead estimated these emissions 
by looking at the percentage change in wastewater treated for the year. Biogenic emissions for 
2021/22 are approximately 12,136tCO2e, which is a 9% increase from the 2018/19 baseline. 

10. The increase in biogenic emissions is due to population change and the associated wastewater 
flows through the Wastewater Treatment Plant. The key project to deliver these emissions 
reduction is on track and expected to be delivered in 2024/25 – 2025/26.  

11. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirement.  

Background - Koorero whaimaarama 
12. On 10 September 2020, the Environment Committee approved the first Climate Change Action 

Plan for the 2020/21 period. In the 2020/21 Climate Change Action Plan, Council set two 
emissions reduction targets for our operational emissions and outlined actions to support 
emissions reduction and adaptation across the city.  

13. The 2020/21 Climate Change Action Plan outlined that we would measure Council’s non-
biogenic emissions each year. 

14. On 1 June 2021 staff presented a final report to the Environment Committee of the actions 
delivered in the 2020/21 Action Plan.  

15. Staff presented the updated Action Plan for the 2021/22 financial year to the Environment 
Committee on 26 August 2021. The report was approved subject to an additional section being 
included in the Action Plan regarding the targets, actions, and timing for emissions reduction. 
At the same Committee meeting a forward work programme was approved for the 
Environment Committee, which included a quarterly monitoring report on the delivery of the 
2021/22 Action Plan.  

16. The additional section to the Action Plan was added to the 2021/22 Action Plan and presented 
at the 30 November 2021 Environment Committee meeting, along with the first quarterly 
Monitoring Report for the 2021/22 Action Plan.  

17. At the 30 November 2021 Environment Committee meeting, staff were asked to include 
information on biogenic emissions in the next Monitoring Report of the 2021/22 Action Plan. 

18. The second quarterly Monitoring Report was provided at the 22 February 2022 Environment 
Committee meeting. The third Monitoring Report was provided at the 10 May 2022 
Environment Committee meeting. 

19. The fourth and final Monitoring Report for the 2021/22 Climate Change Action Plan can be 
seen in Attachment 1. 

20. An End of Year Report for the 2021/22 Climate Change Action Plan is provided in Attachment 
2, which provides key highlights of the 2021/22 Action Plan and information on Council’s 
operational emissions for 2021/22. 

Discussion – Matapaki 

Monitoring of the 2021/22 Climate Change Action Plan 

21. The fourth and final quarterly update for the 2021/22 Climate Change Action Plan is provided 
in Attachment 1.  

22. This report (Attachment 1) shows that most shows that most of the 45 actions are on track. 
Many of the items are ongoing so will continue into the next financial year. Five actions have 
been completed and seven require additional monitoring or have had timing adjustments.  
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Council’s emissions profile for 2021/22 

23. Hamilton City Council’s non-biogenic emissions profile for 2021/22 has been calculated, noting 
that some data is unavailable at the time of writing and so estimates for the most recent data 
have been used where necessary. This includes emissions data for the following sources: 

i. Fertiliser – Data not currently available so we have used 2020/21 data 
ii. Cattle – Data not currently available so we have used 2020/21 data 
iii. Natural gas – June 2022 data not available so this has been estimated 
iv. Electricity – June 2022 data not available so this has been estimated 

24. Emissions from working from home have been excluded from the 2021/22 emissions profile as 
we have continued to see changes in the way we work due to COVID-19 impacts, but do not 
currently have enough accurate data of work from home trends across the organisation to 
measure these emissions. We need better data to measure this more accurately going 
forward. 

25. The 2018/19 baseline emissions profile did not include emissions from working from home 
because this was not a prominent feature in our way working at that time. Estimates of these 
emissions were included in the 2019/20 and 2020/21 emissions profile to reflect the impacts of 
COVID-19 restrictions.  

26. For consistency with comparisons, emissions from working from home have been excluded 
from the 2019/20 and 2020/21 emissions profiles presented in Attachment 2. 

27. All other data (for diesel, petrol, LPG, air travel, hotel stays, rental cars, waste to landfill, bio-
solids to vermicomposting, and bio-solids transport) for the 2021/22 emissions profile is 
available and actual figures have been used. 

28. In 2021/22, Council generated approximately 9,776tCO2e of non-biogenic emissions. This is an 
11% reduction from emissions compared to 2018/19 baseline. 

29. In comparison, in 2019/20 we saw a drop in our emissions of 4.5% from baseline, and in 
2020/21 our corporate emissions increased meaning that we saw a drop of only 1% compared 
to baseline.  

30. Further comparisons and overview of changes in each emissions sector can be found in 
Attachment 2. 

31. By looking at the percentage change in wastewater treated for 2021/22, we estimate Council’s 
biogenic emissions for 2021/22 to be approximately 12,136tCO2e, which is a 9% increase from 
the 2018/19 baseline. 

Financial Considerations - Whaiwhakaaro Puutea 

32. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

35. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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36. The recommendations set out in this report are consistent with that purpose. 

Social 
Climate change has the potential to reduce our community’s social wellbeing, especially our more 
vulnerable community members. Actions delivered in the 2021/22 (such as development of the 
Climate Change Strategy) have supported Council to identify these risks and minimise them, to 
enhance social wellbeing. There are also many community members concerned about climate change 
and the impacts. By communicating the action Council is taking, the community can see that the 
Council is playing its part in responding to climate change. Economic 

38. In delivering the 2021/22 Climate Change Action Plan we are continuing to support the 
transition to a low carbon economy in Hamilton, for example through research completed for 
the Climate Change Strategy and through engagement with the Climate Accord. As we gain a 
better understanding of the potential economic risks and opportunities facing the city, we can 
collaborate with others to address them. 

Environmental 

39. Through delivery of actions in the 2021/22 Climate Change Action Plan we have continued to 
reduce greenhouse gas emissions and build our resilience. This includes reducing the Council’s 
operating emissions and enabling others to reduce emissions through actions like improved 
cycleways and public transport. 

Cultural 

The long-term impacts of climate change may have impacts on the cultural wellbeing of our 
community, for example if values and customs are unable to be undertaken. In the delivery of actions 
in the 2021/22 Action Plan, we have collaborated with others to better understand these future risks 
and to build these considerations into long term decisions.Risks - Tuuraru 

41. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

42.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

43. Community views and preferences are already known to the Council through previous 
engagements, including consultation on the Long-Term Plan. Additional engagement on the 
implementation of specific projects will occur on a case-by-case basis.  

44.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - 2021/22 Climate Change Action Plan – Monitoring Report July 2022 

Attachment 2 - 2021/22 Climate Change Action Plan – End of Year Report and Council Emissions  
  Update 
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Committee: Environment Committee Date: 02 August 2022 

Author: Luke Archbold Authoriser: Helen Paki  

Position: Parks Operational Planning 
and Capital Projects Manager  

Position: General Manager Community  

Report Name: Nature in the City Programme Update 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Environment Committee on the progress with the Nature in the City programme. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Environment Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. Through approval of the Nature in the City strategy and implementation plan on 1 December 

2020, the Environment Committee recognised the benefits of increasing the native vegetation 
cover across Hamilton. 

4. The 2021-31 LTP confirmed investment of $29,097,000 allocated to Nature in the City 
programme across the 10-years. 

5. Recruitment has been completed for all initial positions for Nature in the city. This has enabled 
a significant increase in Council’s ability to maintain our existing natural areas, increased our 
engagement with the Hamilton community, as well as provisioning key programme leadership 
roles to ensure a well-planned strategic execution of the programme priorities. 

6. The “ground breaking” planting day event officially launched the whole Nature in the City 
programme as well as initial works at Kukutaaruhe/ Donny Park.  

7. There has been a focus on engaging with partners and stakeholders (both external and 
internal) to establish and/or grow relationships, an understanding of why and what the Nature 
in the City programme is seeking to achieve, as well as where the programme and their 
interests align. 

8. A Technical Advisory Group has been established including key partners and stakeholders to 
ensure the programme is well informed to enable success. 

9. Detailed planning and baseline monitoring development is underway for Kukutaaruhe/Donny 
Park, with implementation to be completed in Year 2 of the programme. Detailed planning for 
Te Awa O Katipaki to be completed in Year 2 as well. Other key milestones for Year 2 have 
been provided for in the Discussion section below (section 28). 

10. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 
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Background - Koorero whaimaarama 
11. Approximately 98% of Hamilton's native vegetation cover has been removed, with less than 2% 

remaining. At least 10% native vegetation cover is required to ensure that ecosystems are 
sustainable over time and to provide habitat for native fauna.  

12. There are legislative and strategic requirements to restore indigenous biodiversity (including 
RMA requirements, the Vision and Strategy for the Waikato River) as well as delivering on the 
aspirations contained in the Aotearoa New Zealand Biodiversity Strategy 2020. 

13. There has been an increasing public awareness of biodiversity loss and the need to address 
climate change at a local level, resulting in a community expectation that action will be taken 
to invest in reversing this decline. 

14. The Nature in the City strategy and implementation plan were approved at the 1 December 
2020 Environment Committee, recognising the need to respond to the ecological imperative, 
community interest and legislative requirements. 

15. The 2021-31 LTP confirmed investment of $29,097,000 allocated to Nature in the City 
programme across the 10-years which includes $5,974,913 in the first 3 years.  

16. In the November 2021 update to the Committee, staff provided the benefits map (Attachment 
1) that defines the key elements of the programme including the measures and targets for the 
first 10 years of Nature in the City. 

Discussion - Matapaki 
17. Recruitment of key personnel is now complete with recruitment of Programme Manager (early 

April) and Monitoring and Reporting Lead (early June). 

18. Five new Natural Areas Rangers have been recruited to the gully maintenance team which has 
been operating at full capacity since May 2022 to maintain our existing natural areas.  This has 
resulted in the following improvements: 

i. The new team has enabled a return to scheduled maintenance of 70 sites where 
previously we were only able to undertake reactive work.  

ii. Higher frequency of visits to natural areas means pest plant outbreaks are being caught 
before they become a significant issue. 

iii. We now have staff working alongside community volunteers to share expertise and 
good practice. 

iv. Safety has improved for rangers, now able to work in teams of two or more where 
previously they would have worked alone.  

19. A second Community Restoration Advisor and a part-time Private Gully Advisor have been 
recruited. We are now engaging more than previously able to, where: 

i. We have increased capacity to connect with schools and work with them to undertake 
restoration activities along with opportunities to connect with and learn about nature. 

ii. We have increased capacity to connect with corporate groups. For example, a 3-year 
partnership has been developed with Ebbets VW to care for a natural area. 

iii. Increased capacity has resulted in higher levels of engagement with established 
community restoration groups. 

iv. Increased resident engagement with private gully owners is building momentum in gully 
restoration, and the advice and support provided by the advisor is creating a higher 
quality and more consistent approach to restoration activities. 

v. Increased capacity means residents requests are being responded to in a timelier 
manner, resulting in increased satisfaction of community members. 
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20. In addition to the above, the general increase in community facing staff has also provided 
additional positive outcomes: 

i. More capacity to develop and nurture volunteer relationships has resulted in higher 
number of repeat/regular volunteers. 

ii. Increased staff levels have enabled a richer team with diversity of age, gender, ethnicity 
and experience. 

iii. A larger team means more capacity to take on a variety of experience levels creating a 
succession plan for the team which is likely to create more stability and efficiency 
moving forward. 

21. The programme was officially launched with a successful Iwi/community “ground-breaking” 
planting event and blessing at Kukutaaruhe/Donny Park in May.  

22. Consultants have been engaged to provide options for enhancing ecological values and design 
of infrastructure, including pathways, furniture, and signage.  Physical works are expected to 
commence early January 2023. 

23. The programme team are working closely in partnership with mana whenua and the Fairfield 
Project to integrate cultural priorities into design and align our respective work programmes 
and assessments for Kukutaaruhe/Donny Park. 

24. Baseline monitoring (ecological, recreation and volunteering) requirements are being 
identified for Kukutaaruhe/Donny Park as well as for the wider programme locations to enable 
ongoing measurement and reporting against baseline and programme benefits. As site specific 
baseline monitoring requirements are established, ongoing measurement will commence 
throughout the year. Current state, baseline reporting will be available within the next six 
months. 

25. A Technical Advisory Group has been set up to advise and support the programme and extend 
its capability in areas of ecology, education, and community connection. This group includes 
representatives from the University of Waikato, Department of Conservation, Waikato 
Regional Council and Go Eco. We are awaiting confirmation of Iwi representation from our 
mana whenua partners. 

26. Development and strengthening of internal relationships between the programme and other 
council units is ongoing. Initial engagement to understand the core interests of internal 
stakeholders will inform establishment of an internal working group. This working group will be 
a catalyst for embedding consideration of the Nature in the City Strategy across all relevant 
Council activities. 

27. Programme planning, mapping and analysis is underway to assess both long-term programme 
targets and short-term priorities. Key data is being identified and compiled, with the updated 
SNA data being a core requirement.  Community activity data will be captured, assessed, and 
aligned with ecological priorities.  This work should be completed within the next six months. 

28. Key milestones planned for Year 2 of the programme are: 

i. Native restoration planting of an estimated 10,000 trees at Kukutaaruhe/Donny Park.  
ii. 510m of new walking paths in Kukutaaruhe/Donny Park.  
iii. MOU with the Fairfield Project signed. 
iv. Baseline monitoring for the six main gullies begins. Monitoring methodology will be 

developed and confirmed within the first 6 months of Y2, baseline monitoring to then 
commence for a full 12-month monitoring cycle. 

v. Urban Native Restoration Methodology will be developed working with the TAG group. 
This will clearly define what constitutes native dominance and a methodology to achieve 
this will be developed that incorporates both western science and Mataranga Maori.  

vi. Refresh of the Nature in the City website completed. 
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vii. Biodiversity condition and values assessments completed for priority SNAs where native 
restoration will be undertaken by the programme.  

viii. Detailed planning for native restoration planting and capital works for Te Awa O Katipaki 
undertaken. 

29. Item 7 of the Environment Committee meeting minutes from Tue 30 Nov 2021 noted 
questions from Members regarding collaboration opportunities with Waikato DHB. Initial 
discussions are under way and interest has been acknowledged by DHB staff in looking at the 
opportunity to undertake restoration at the adjoining gully system (Graham Park next to the 
hospital) as part of mental health and wellbeing programmes being run by Te Whatu Ora.  

Financial Considerations - Whaiwhakaaro Puutea 

30. The 2021-31 Long Term Plan has $29,097,000 allocated to Nature in the City programme 
across the 10-years. 

31. The programme team have developed an implementation plan for the first three years that 
aligns with the phasing of the LTP budget.  

32. Current work to date has cost $566,633 Operating and $38,000 Capital.  

33. Year 1 has experienced delays due to emerging challenges with recruitment (I.e. availability of 
qualified candidates), impacts relating to Covid, limited availability of suitable consultants, and 
most recently a lack of capacity within our Iwi partners to engage with the programme.    

34. The most significant impact of the above has been on our capital spend, however, this budget 
has been carried over to Year 2 and the programme is now well placed deliver works by the 
end of the current financial year. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

35. Staff confirm that the Nature in the City strategy and this report complies with the Council’s 
legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

38. The recommendations set out in this report are consistent with that purpose. 

Social 

39. Research indicates that spending time in nature, particularly through recreation, increases 
physical and mental wellbeing.  

40. Having significant areas of native forest and vegetation within an urban environment provides 
opportunities for the community to find respite from the 'busy-ness' of the city and reduces 
stress levels for those who spend time in nature.  

41. By restoring the natural areas and gully networks, we create more opportunities to connect 
with nature. When people connect with nature, they are more likely to then take action to 
protect nature, which in turn results in more people undertaking ecological restoration.  
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Economic 

42. Native restoration activities will be delivered through several different ways – staff will 
undertake work; contractors will be engaged for new planting; and volunteers will be enabled 
to participate in native restoration. In all cases the programmes funding will be injected into 
the local economy through wages, the cost of services and purchase of plants, equipment, and 
other supplies. 

43. Additional revenue opportunities will be explored and secured to enable further employment 
opportunities to undertake native restoration. E.g., Jobs for Nature funding via the Department 
of Conservation. 

Environmental 

44. Restoring Hamilton's gully systems will provide greater ecological resilience for the city 
through the improvement of green infrastructure.  

45. By realising this core object of the programme, we will be contributing to other organisational 
objectives by using ecological processes to mitigate and adapt to the impacts of climate change 
and reduce pollutants being discharged to air and water. 

46. Through native restoration habitat will be created for endemic native species, water quality 
will be improved, erosion and sediment loss into water ways will be reduced. 

Cultural 

47. By developing a wholistic approach to urban native restoration that includes both western 
science and Maatauranga Maaori we will create a modern, culturally unique, way of caring for 
our native flora. This will provide another avenue for a wider group of mana whenua to 
reconnect will their cultural heritage.  

48. Mana whenua will be a part of the Programme Board, should they have an interest in being 
part of the leadership of the programme.  

49. The programme will seek opportunities to support and enable mana whenua to undertake 
native restoration on their own land. 

Risks - Tuuraru 

50. The programme team have completed risk workshops to identify and collate known risks 
relating to Nature in the City. These have been provided to the Programme Board for ongoing 
review, mitigation, and management to ensure successful implementation of the programme.  

51. The Programme Board has a key role of escalating risks to senior leaders or elected members 
should the likelihood and criticality exceed set tolerances. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

52. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report has low significance.  

Engagement 

53. Community views and preferences are already known to the Council through the engagement 
undertaken with development of the Nature in the City strategy.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Nature in the City - Benefits Map 
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Committee: Environment Committee Date: 02 August 2022 

Author: Charlotte Catmur Authoriser: Sean Hickey  

Position: Sustainability and Climate 
Change Manager  

Position: General Manager Strategy 
and Communications  

Report Name: Our Climate Future: Te Pae Tawhiti o Kirikiriroa - strategy approval 
 

 
Report Status Open  

Purpose - Take  
1. To seek the Environment Committee recommendation that the  Council  adopts the climate 

change strategy Our Climate Future: Te Pae Tawhiti o Kirikiriroa and Next steps for Our Climate 
Future: Te Pae Tawhiti o Kirikiriroa - Our Plan for 2022-23.  

2. To inform the Environment Committee of the supporting documents to the strategy. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

3. That the Environment Committee: 

a) recommends the Council; 

(i) adopts the climate change strategy ‘Our Climate Future: Te Pae Tawhiti o Kirikiriroa’;  

(ii) next steps for Our Climate Future: Te Pae Tawhiti o Kirikiriroa - Our Plan for 2022-23; 
and 

b) notes that the supporting documents will be published on Council’s website following the 
approval of the strategy. 

Executive Summary - Whakaraapopototanga matua 
4. The purpose of Our Climate Future: Te Pae Tawhiti o Kirikiriroa is to set the future direction for 

our response to climate change. It sets the vision of Hamilton’s future as a “thriving, low-
carbon city that is responding and adapting to climate change” and guides how Hamiltonians 
will adapt the way they live, work, play, and move in and around the city, to transition to this.  

5. Our Climate Future: Te Pae Tawhiti o Kirikiriroa can be found in Attachment 1. 

6. There are three supporting documents which outline the research and engagement that has 
informed the development of Our Climate Future: Te Pae Tawhiti o Kirikiriroa. These are: 

i. National, regional, and Council strategies and plans that have informed Our Climate 
Future: Te Pae Tawhiti o Kirikiriroa (Attachment 2) 

ii. Communication and engagement that has informed Our Climate Future: Te Pae Tawhiti 
o Kirikiriroa (Attachment 3)  
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iii. Setting our emissions reduction targets for Our Climate Future: Te Pae Tawhiti o 
Kirikiriroa (Attachment 4) 

7. The actions Council will take this year (2022-23) to begin delivering on the strategy vision and 
outcomes, are outlined in Attachment 5, Next steps for Our Climate Future: Te Pae Tawhiti o 
Kirikiriroa - Our Plan for 2022-23. 

8. Staff consider the matters in this report have medium significance and that the 
recommendations in this report comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
9. Hamilton City Council recognises that climate change is an urgent issue, and the community of 

Hamilton (particularly our youth) have advocated strongly for Council to respond. 

10. On 10 September 2020, the Environment Committee approved the 2020/21 Climate Change 
Action Plan. The second Climate Change Action Plan, for the 2021/22 period, was approved at 
the 26 August 2021 Environment Committee meeting, with a subsequent amendment at the 
30 November 2021 Environment Committee meeting. These two plans have included projects 
that were already underway and funded through the 2021-2031 Long Term Plan.  

11. While these documents outline what Council is already doing to respond to climate change, a 
strategy for climate change will map the future climate of Hamilton and how Council will 
respond to this challenge going forward.  

12. On 29 August 2021, the Environment Committee approved a forward work programme which 
included the development of a climate change strategy. 

Discussion - Matapaki 
13. The strategy, Our Climate Future: Te Pae Tawhiti o Kirikiriroa, is designed to be an enduring, 

long-living document that provides the framework for our climate change response from now 
until 2050. It may be reviewed as needed but there is no set timeframe for this review, as it 
sets the high-level direction.  

Development of the strategy  

14. In developing the strategy the national, regional, and Hamilton City Council strategies and 
policies that influence climate change response have been considered. Information on the 
strategic framework and strategies and plans that have influenced the development of the 
strategy can be found in Attachment 2.  

15. The previous engagements that Council has done with the community to understand what 
they consider to be important when responding to climate change have also been considered. 
This includes Council’s community engagement for the 2021-31 Long Term Plan, key 
stakeholder workshops, and other engagements. This information, along with engagement on 
the draft strategy, can be found in Attachment 3.  

16. A working draft of the vision, guiding principles and outcomes were developed and tested with 
staff through our Climate Change Working Group and Steering Group.  

17. Staff then presented this working draft to Members at an Environment Committee workshop 
on 29 November 2021. Following this workshop, the Draft Climate Change Strategy was 
presented to Members at an Environment Committee workshop on 22 February 2022. 

18. Over the course of October 2021 – May 2022, staff have also engaged and sought feedback on 
the draft strategy with:  

i. Climate Change Working Group 
ii. Climate Change Steering Group 
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iii. Executive Leadership Team 
iv. Various groups and units across council 
v. Key external and community stakeholders through a series of online workshops  
vi. Iwi and Maaori partners including Te Haa o te Whenua o Kirikiriroa, Waikato-Tainui, 

and Te Ruunanga o Kirikiriroa  

19. Further information about the external communications and engagements can be found in 
Attachment 3. 

20. Staff also presented to Members at a workshop on 18 May 2022 to discuss and seek guidance 
on the emissions reduction targets to include in Our Climate Future: Te Pae Tawhiti o 
Kirikiriroa. 

21. Staff have also worked closely with external consultants to set the emissions reduction targets 
outlined in the strategy. Further information on setting these targets can be found in 
Attachment 4, Setting our emissions reduction targets for Our Climate Future: Te Pae Tawhiti o 
Kirikiriroa. 

Key details of the strategy  

22. Based on the research and engagement, the following vision and outcomes have been 
developed: 

Vision 
Hamilton Kirikiriroa is a thriving, low-carbon bity that responds and adapts to climate change 

Outcomes 

i. By acting together, our emissions are reducing 
ii. Our neighbourhoods enable low-carbon living 
iii. Our city is ready for Hamilton’s climate 

23. The strategy sets the 2030 and 2050 emissions reduction targets. These are included in the 
strategy as they are higher-level and longer-term goals that are needed to guide Council’s 
response and actions. Any other short-term metrics will be set in the Action Plan. 

24. A key piece of feedback from the workshops and engagements was that while the strategy is 
important, there is strong desire for Council to further climate action. Staff will work with 
teams across the business, and our community and iwi partners, to develop a detailed action 
plan. This plan will contain the projects and initiatives that will be implemented across Council 
to achieve the strategy vision, outcomes and emissions reduction targets. 

25. In addition, the actions Council will take this year is outlined in Next steps for Our Climate 
Future: Te Pae Tawhiti o Kirikiriroa - Our Plan for 2022-23. This can be found in Attachment 5. 
The work completed this year will provide the foundation for the first detailed Action Plan.   

26. Our Climate Future: Te Pae Tawhiti o Kirikiriroa is a foundation strategy for Hamilton City 
Council (He Pou Manawa Ora is another example of a ‘foundation’ strategy). This means that it 
underpins our organisation, guiding decisions and behaviours, and will support and/or 
influence (to a larger or lesser degree) most of the other strategies and plans at Council and 
should be considered during their development and review.  

27. A Communication Plan has been developed to share the strategy with the community. The key 
messages will be shared through Council’s social media channels and a story on our Hamilton. 
Over the coming months staff will attend Your Neighbourhood and other stakeholder events to 
share the strategy and also seek input on the development of the action plan.  
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28. If the recommendation is not approved, Council will not have a framework to guide our climate 
change response and will not have the emissions reduction targets to work towards. The 
community is calling on Council to act in response to climate change and staff have engaged 
with key stakeholders throughout the strategy development process, so the expectations of 
both the community and key stakeholders will need to be managed if the recommendation is 
not approved. 

Financial Considerations - Whaiwhakaaro Puutea 

29. This is a regular operating activity funded through the 2021-2031 Long-Term Plan. Costs 
incurred include staff time, design and illustration work, and expert advice from consultants on 
setting emissions reduction targets.  

30. Actions included in the Next steps for Our Climate Future: Te Pae Tawhiti o Kirikiriroa - Our 
Plan for 2022-23 are funded through the 2021-31 Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

34. The recommendations set out in this report are consistent with that purpose. 

Social 

35. Climate change has the potential to reduce our community’s social wellbeing, especially our 
more vulnerable community members. Our Climate Future: Te Pae Tawhiti o Kirikiriroa 
provides a framework to address this and take action to minimise the risk and enhance social 
wellbeing.  

Economic 
36.      Our Climate Future: Te Pae Tawhiti o Kirikiriroa provides the high-level framework for how to 

transition to a low-carbon economy in Hamilton. As the understanding of the economic risks 
and opportunities facing the city is improved, collaborate with others can be established to 
address them. 

Environmental 

37. Our Climate Future: Te Pae Tawhiti o Kirikiriroa will set emissions reduction targets for 
Hamilton and for Council’s corporate emissions. It will guide how to achieve these reductions 
in greenhouse gas emissions and build resilience to climate change, both of which are key to 
protecting and enhancing environment wellbeing. 

Cultural 

38. The long-term impacts of climate change may affect the cultural wellbeing of the community, 
for example if values and customs are unable to be undertaken. Our Climate Future: Te Pae 
Tawhiti o Kirikiriroa will requires collaboration to understand these risks and will mean that 
these considerations are built into Council decision-making. 
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Risks - Tuuraru 

39. Our Climate Future: Te Pa Tawhiti o Kirikiriroa is a mitigation response for Strategic Risk 9 – 
Climate Change.  

40. There is also an increasing risk of climate change litigation action, which this strategy helps to 
mitigate.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

41.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 

Engagement 

42. Community views and preferences are already known to the Council through: 

i. Climate Strike for Future and other youth engagements 
ii. Climate Change Engagement Reports with businesses and community 
iii. Consultation on the 2021-32 Long Term Plan 
iv. Social media series on climate change messaging and the 2021/22 Climate Change 

Action Plan 
v. Key stakeholder workshops for strategy development 
vi. Engagement with Maaori stakeholders for strategy development  

43. Information on this engagement is provided in Attachment 3. 

44.
 
Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Our Climate Future: Te Pae Tawhiti o Kirikiriroa - Our strategy to respond to climate 

change 

Attachment 2 - Supporting document - National, regional, and Council strategy and policy context 

Attachment 3 - Supporting document - Communication and engagement context 

Attachment 4 - Supporting document - Setting our emissions reduction targets 

Attachment 5 - Next steps for Our Climate Future: Te Pae Tawhiti o Kirikiriroa - Our Plan for 2022-23 
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Committee: Environment Committee Date: 02 August 2022 

Author: Sean Hickey Authoriser: Sean Hickey  

Position: General Manager Strategy and 
Communication  

Position: General Manager Strategy 
and Communication  

Report Name: General Manager's Report 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Environment Committee on topical issues or areas of concern which do not 

necessitate a separate report or decision.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Environment Committee receives the report. 
 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Environment Committee Members on activities, actions or 

projects contained within the plans or strategies for which this Committee and the relevant 
General Manager have responsibility over and for which significant progress has been made. 

4. The following updates are included in this report: 

i. Climate Change Programme update; 
ii. Communication and engagement update; 
iii. National Climate Change Response update; and 
iv. Resourcing.  

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 

Discussion - Matapaki 
Climate Change Programme update 

6. The Climate Change Policy was unanimously approved by Council on 30 June 2022.  

7. Staff are currently working to include the requirements for climate impact assessments in 
council templates and developing the tools and guidance for staff to carry out climate impact 
assessments. The tools will help staff determine whether they need a climate impact 
assessment and carry out assessments. The Climate Change and Sustainability Team will 
support and advise throughout the process.  
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8. Hamilton City Council, Waikato Regional Council and Trust Waikato are funding a pilot program 
for small businesses and NGOs in Hamilton to respond to climate change. The aim of the 
program is to support small businesses to understand their emissions profile, develop a 
sustainability plan and take action to reduce their emissions.  It will be trialled with 30 
businesses across the region. Six advisors will be trained in August to deliver the program.  

9. The program will be run in partnership with Hamilton City Council, Waikato District Council, Go 
Eco, and Pare Kore. 

Communication and engagement update 

10. A communication review is attached, covering recent media stories and communication and 
engagement activities.  

National Climate Change Response 

11. Aotearoa New Zealand’s first emissions reduction plan, was released on the 16 May 2022. It 
contains strategies, policies and actions for achieving our first emissions budget, as required by 
the Climate Change Response Act 2002.  It is the first statutory plan, under the Climate Change 
Response Act, to require the Government to act to reduce emissions right across the economy. 

12. The Plan states that “Local government is fundamental to meeting our 2050 targets, mitigating 
the impacts of climate change and helping communities to adapt to climate change”. Local 
government related infrastructure and services that will need to transition include transport, 
three waters, kerbside collections, and waste management, building consenting and 
compliance, and flood and coastal hazard management, plus planning and decision-making in 
relation to land use and urban form. 

13. The Plan includes a $4.5 billion climate emergency response fund. It states local government is 
responsible for funding and financing local projects, including infrastructure. Councils will need 
to ensure that their investments and spending align with climate objectives. 

14. Although the plan is finalised, feedback was sought, focusing on what was required to meet 
the first and second emissions budgets. Hamilton City Council have made a submission 

15. Councillor Sarah Thompson, and Sustainability and Climate Change Senior Advisor Cathy 
Kopeke attended the parliamentary submission hearing on 18 June 2022 to present the 
submission.  

16. Submissions for The Draft National Adaptation Plan closed on the 3 June 2022. The draft plan is 
a response to the priority climate-related risks identified in the National Climate Change Risk 
Assessment, released in August 2020.   

17. The plan sets out a proposed future work programme, indicating national priorities for the next 
six years. It sets out three focus actions:    

i. Reform institutions to be fit for climate adaptation   
ii. Provide data, guidance and information for everyone to be able to understand and 

manage their own climate risks   
iii. Embed climate resilience across government strategies and policies.    

18. The Adaptation Plan identifies that local government is on the front line in preparing for and 
dealing with climate impacts and risks. And highlights the priority to work with Maaori as 
Treaty partners.   

19. Hamilton City Council’s submission on the draft plan can be found here.   

Resourcing 

20. At the 10 May 2022 Environment Committee, the committee requested a report back to this 
committee with a plan for building the organisation’s capacity over the next year to deliver on 
the climate strategy, policy and action plan, including any resourcing required. 

https://environment.govt.nz/what-government-is-doing/areas-of-work/climate-change/emissions-reduction-plan/#:%7E:text=Aotearoa%20New%20Zealand's%20first%20emissions,take%20to%20meet%20those%20targets.
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Submissions-to-other-organisations/2022/23/Hamilton-City-Council-Submission-New-Zealands-Emissions-Reduction-Plan-1-July-2022.pdf
https://environment.govt.nz/publications/draft-national-adaptation-plan/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads-v2/Documents/Submissions-to-other-organisations/2021/22/Hamilton-City-Council-Submission-Draft-National-Adaptation-Plan-April-2022-Consultation-Document-7-June-2022-.pdf
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21. As the Climate Change Policy was adopted on the 30 June 2022 and the climate change 
strategy has not yet been adopted, a resourcing plan for the implementation of the climate 
change strategy, policy and action plan has not yet been finalised. 

22. The Climate Change and Sustainability Team consists of 2.5 FTE staff.  The focus of the team for 
the next year will be: 

i. Supporting staff to embed the Climate Change Policy into Council’s decision-making 
processes 

ii. Working across the Council to ensure the Climate Change Strategy is a considered within 
all other foundation strategies 

iii. Promoting Hamilton City Council’s position on climate change related matters to central 
government through submissions 

iv. Working with key partners, stakeholders and the community to take action in line with 
the Climate Change Strategy. 

23. Within the 2022-23 Annual Plan budget, adopted on 30 June 2022, $150,000 is allocated to 
cover the following: 

i. Communication of the strategy and policy to both staff and the community 

ii. Development of the emissions reduction pathway as identified in the climate change 
strategy 

iii. Development of tools and guidance to support staff in the assessment of the emissions 
as identified in the Climate Change Policy 

iv. The annual Hamilton City Council greenhouse gas emission profile and the three yearly 
Hamilton City greenhouse gas emission assessment. 

v. Co funding for climate change related projects such as the pilot programme mentioned 
above. 

24. Wider organisational resource requirements to support climate action will be a key 
consideration as part of our post-reform operating model. 

Financial Considerations - Whaiwhakaaro Puutea 

25. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

26. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

29. The recommendations set out in this report are consistent with that purpose. 
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Risks - Tuuraru 

30. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

31.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

32.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Communication and engagement update 
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