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Notice of Meeting: 
I hereby give notice that an extraordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Friday 15 November 2019 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Extraordinary Council 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 
  

Becca Brooke 
Governance Manager 

 
11 November 2019 

 
Telephone:  07 838 6439 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 

required by legislation to be made by local authority resolution, are carried out effectively and 

efficiently, either by the Council or through delegation. 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 

Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 

Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 

governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 

Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 

where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 

the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 

strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies, plans and policies which advance Council’s vision and 

strategic goals. 

e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 
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g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval of all Council and Committee taskforces and their terms of reference. 

 

Oversight of Policies: 

• Corporate Hospitality and Entertainment Policy 

• Delegations to Positions Policy 

• Elected Members Support Policy 

• Significance and Engagement Policy 
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SWEARING IN CEREMONY – Angela O’Leary  

The meeting will open with the swearing in of Angela O’Leary. 
 

- Whakatau (Welcome and Blessing) by Hamilton City Council Kaumatua Tame Pokaia. 

 
- Angela O’Leary will read and sign the Statutory Declaration required by the Local 

Government Act 2002, which will be witnessed by Mayor Paula Southgate.  Following her 
declarations, she will have an opportunity to address the Meeting.  
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning         
07 838 6439.  
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Committee: Council Date: 15 November 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Local Government Funding Agency Annual Meeting 21 November 2019 

 

Report Status Open  

Purpose 

1. To inform and seek Council’s approval on the matters being put forward for consideration at 
the Local Government Funding Agency (LGFA) Annual Meeting on 21 November 2019. 

Staff Recommendation 

2. That the Council: 

a) receives the report; 

b) notes that the Local Government Funding Agency Annual Meeting will be held on 21 
November 2019 in Wellington; and  

c) approves the following proposals which require ordinary shareholder resolutions: 

i) Linda Robertson is re-appointed to the Local Government Funding Agency’s board 
as an independent director; 

ii) Michael Timmer is re-appointed to the Local Government Funding Agency’s board 
as a non-independent director; 

iii) Auckland Council is re-elected as a Nominating Local Authority to the 
Shareholders’ Council; 

iv) Western Bay of Plenty District Council is re-elected as a Nominating Local 
Authority to the Shareholders’ Council; 

v) increases to Directors’ remuneration; 

vi) changes to the Local Government Funding Agency’s foundation policies; and 

vii) changes to the Local Government Funding Agency’s Shareholders’ Agreement. 

Background 

3. The LGFA is a Council-controlled organisation (CCO), owned 11.1% by the Government and 
88.9% by 30 local authorities. Hamilton City Council has an ownership stake of 8.3%. 
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4. The LGFA was established to provide councils with improved access to cost-effective long-term 
debt.  It is a registered financial institution regulated by the Reserve Bank.  Total loans made to 
local government total around $10 billion.  Together, Auckland Council and Christchurch City 
Council have approximately 47% of the LGFA’s issued debt, with the remainder shared 
between the other councils.   

5. The LGFA’s Shareholder’s Agreement (SHA) provides that the board may comprise between 
four and seven directors, a majority of whom must be independent.  Since inception in 2011, 
the board has had six directors, one of which was non-independent (aside from one very short 
period due to a time lag between the retirement of a director and the appointment of a 
replacement).  The SHA provides that in each year, the longest serving independent director, 
and the longest serving non-independent director must retire from the board but may offer 
themselves for re-election.   

6. Current board members are Craig Stobo (Chair) who was initially appointed in 2011 and was 
re-appointed in 2017, Philip Cory-Wright (initially appointed in 2011 and re-appointed in 2016), 
Linda Robertson (appointed 2015), Anthony Quirk (appointed 2017) and John Avery (initially 
appointed in 2011 and re-appointed in 2018) and Mike Timmer (initially appointed in 2015 and 
re-appointed each subsequent year as the only Non-Independent Director).   

7. Council oversight is provided through a Shareholders’ Council.  The members are Auckland 
Council, Christchurch City Council, Hamilton City Council, Bay of Plenty Regional Council, 
Greater Wellington Regional Council, Tasman District Council, Tauranga City Council, 
Wellington City Council, Western Bay of Plenty District Council and Whangarei District Council 
as well as the NZ Government (with oversight through the Ministers of Local Government and 
Finance).   

8. The SHA provides that the role of the Shareholders’ Council is to advise shareholders on 
certain matters, and that it shall (in relation to the matters for resolution at the Annual 
Meeting (AM)):    

• review and report to shareholders periodically on the performance of the company 
and the board; 

• make recommendations on the appointment, removal, re-election, replacement and 
remuneration of directors; and 

• make recommendations to shareholders on, and endeavour to ensure that 
shareholders are fully informed on matters concerning the company. 

9. Shareholders are entitled to attend and vote at the AM, with a proxy form for voting to be sent 
to LGFA at least 48 hours prior to the AM. 

10. The following matters are being considered at the AM: 

• To receive and consider the financial statements for the year ended 30 June 2019  

• Election of Independent Directors 

• Election of Non-Independent Directors 

• Election of Nominating Local Authorities to Shareholders’ Council 

• Increase in Director Remuneration 

• Changes to LGFA’s Foundation Documents  

• Changes to LGFA’s Shareholders’ Agreement 
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11. Attachment 1 is the Local Government Agency Limited ‘Notice of Annual Meeting’, which 
includes Explanatory Notes. Attachment 2 is the associated ‘Proxy Form’. 

Discussion 

12. The LGFA Shareholders’ Council (SC) has considered the matters listed above and has written 
to Shareholders (Attachment 3). 

13. The SC’s role (as per the Shareholders’ Agreement) includes requirements to:  

• make recommendations to Shareholders as to the appointment, removal, re-election, 
replacement and remuneration of Directors; 

• make recommendations to Shareholders as to any matters which require the approval of 
Shareholders. 

14. It is recommended that Council follows the recommendations of the SC on all matters, noting 
the information in their letter and the additional information presented below and in the 
attachments. 

Re-election of Directors  

15. Linda Robertson has been an independent director and Michael Trimmer has been a non-
independent director since 2015 and both are seeking re-election. 

16. In Attachment 1 Explanatory Note 2 it sets out the biographies for Linda Robertson and 
Michael Timmer. Linda Robertson is a professional non-executive director with over 30 years’ 
experience in the NZ finance sector having worked in both banking and the corporate 
environment. Michael has over 10 years’ experience in senior finance roles in Local 
Government. 

Nominating Council 

17. Auckland Council and Western Bay of Plenty District Council are seeking re-election as 
Nominating Local Authority to the Shareholders’ Council. Attachment 1 Explanatory Note 3 
sets out information on the nominating local authorities.  

Director’s Remuneration 

18. The proposed Director Remuneration increases from the 1 July 2019 are: 

a. the Director acting as the Chairperson of the Board receives an increase of $5,000 
per annum, from $97,000 to $102,000 per annum. 

b. the other Directors acting as members of the Audit and Risk Committee receive an 
increase of $4,000 per annum, from $55,000 to $59,000 per annum.  

c. the Director acting as the Chairperson of the Audit and Risk Committee receives an 
increase of $3,000 per annum, from $60,000 to $63,000 per annum. 

d. The other Directors receive an increase of $2,000 per annum, from $55,000 to 
$57,000 per annum.  
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19. The recommendations regarding Directors’ remuneration are based on market analysis 
conducted by Board Dynamics. Their report is included at Attachment 4. Attachment 1 
Explanatory Note 4 also includes additional information on the increases.  

Changes to Foundation Documents and the Shareholders’ Agreement 

20. At the last AGM (in November 2018) it was agreed to extend LGFA’s operations to include 
direct lending to Council Controlled Organisations (CCOs) and to allow financial covenants to 
be measured on a Group (rather than Council parent) basis in certain circumstances.  

21. LGFA’s draft Statement of Intent (SOI) was presented and approved by the Finance Committee 
in April 2019. The SOI signalled the intention for LGFA to start direct lending to CCOs.   

22. The Shareholders’ Council supports these changes as being consistent with LGFA’s primary 
objective; to optimise the debt funding terms and conditions for participating local authorities.   

23. The Shareholders’ Council has played an integral part in this process, taking expert legal advice 
to ensure that the changes did not compromise our conditional support for this change, which 
was that there would be no additional risk to guaranteeing councils. 

24. Due to growth in LGFA’s balance sheet, adjustments are also needed to various elements of 
the Foundation Policies to keep them aligned to current and project lending volumes, so they 
remain fit for purpose. 

25. The key changes proposed include: 

a. an increase in the size of LFGA’s balance sheet, requiring greater Treasury limits;  

b. putting in place lending to CCOs; 

c. allowing other types of lending to give more flexibility. 

26. A paper explaining LGFA’s evolution since inception and the proposed changes is included at 
Attachment 5. Attachment 1 Explanatory Note 5 also summarises the key changes to the 
Foundation Policies and shareholder agreement. 

27. The proposed final Shareholders’ Agreement is included at Attachment 6 and Foundation 
Policies are included at Attachment 8. 

28. The marked-up documents outlining the changes to the Shareholders’ Agreement is included 
at Attachment 7 and Foundation Policies are included at Attachment 9. 

Financial Considerations 

29. There are no financial considerations related to this matter other than all the Shareholding 
Council’s provide a guarantee to the LFGA.   

Wellbeing Considerations 

30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 
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32. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Legal and Policy Considerations 

33. This matter complies with the Council’s legal and policy requirements.  

Risks 

34. The associated risks related to this matter have been assessed as low. 

Significance and Engagement 

35. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance. 

Attachments 

Attachment 1 - LGFA Notice of Annual Meeting 21 November 2019 

Attachment 2 - LGFA AGM Proxy Form 2019 

Attachment 3 - Letter - Shareholders' Council AGM Recommendations 

Attachment 4 - LGFA Directors' Remuneration Review Report 2019 

Attachment 5 - LGFA Background Information Paper 

Attachment 6 - LGFA Amended Shareholders' Agreement 

Attachment 7 - LGFA Amended Shareholders' Agreement - mark-up against current version 

Attachment 8 - LGFA Amended Foundation Policies 

Attachment 9 - LGFA Amended Foundation Policies - mark-up against current version . 

 



 

Council Agenda 15 November 2019- OPEN Page 12 of 150 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 13 of 150 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 14 of 150 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 15 of 150 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 16 of 150 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 17 of 150 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 18 of 150 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 19 of 150 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 20 of 150 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 21 of 150 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 22 of 150 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 23 of 150 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 24 of 150 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 25 of 150 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 26 of 150 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 27 of 150 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 28 of 150 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 29 of 150 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 30 of 150 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 31 of 150 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 32 of 150 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 33 of 150 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 34 of 150 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 35 of 150 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 36 of 150 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 37 of 150 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 38 of 150 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 39 of 150 

A
tt

a
c

h
m

e
n

t 
5

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 40 of 150 

A
tta

c
h

m
e
n

t 5
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 41 of 150 

A
tt

a
c

h
m

e
n

t 
5

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 42 of 150 

A
tta

c
h

m
e
n

t 5
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 43 of 150 

A
tt

a
c

h
m

e
n

t 
5

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 44 of 150 

A
tta

c
h

m
e
n

t 5
 

Ite
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 45 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 46 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 47 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 48 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 49 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 50 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 51 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 52 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 53 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 54 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 55 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 56 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 57 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 58 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 59 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 60 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 61 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 62 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 63 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 64 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 65 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 66 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 67 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 68 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 69 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 70 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 71 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 72 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 73 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 74 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 75 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 76 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 77 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 78 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 79 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 80 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 81 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 82 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 83 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 84 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 85 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 86 of 150 

A
tta

c
h

m
e
n

t 6
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 87 of 150 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 88 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 89 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 90 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 91 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 92 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 93 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 94 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 95 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 96 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 97 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 98 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 99 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 100 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 101 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 102 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 103 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 104 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 105 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 106 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 107 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 108 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 109 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 110 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 111 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 112 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 113 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 114 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 115 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 116 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 117 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 118 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 119 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 120 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 121 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 122 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 123 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 124 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 125 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 126 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 127 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 128 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 129 of 150 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 130 of 150 

A
tta

c
h

m
e
n

t 7
 

Ite
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 131 of 150 

A
tt

a
c

h
m

e
n

t 
8

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 132 of 150 

A
tta

c
h

m
e
n

t 8
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 133 of 150 

A
tt

a
c

h
m

e
n

t 
8

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 134 of 150 

A
tta

c
h

m
e
n

t 8
 

Ite
m

 5
 

 



 

Council Agenda 15 November 2019- OPEN Page 135 of 150 

A
tt

a
c

h
m

e
n

t 
9

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 136 of 150 

A
tta

c
h

m
e
n

t 9
 

Ite
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 137 of 150 

A
tt

a
c

h
m

e
n

t 
9

 
It

e
m

 5
 

 
  



 

Council Agenda 15 November 2019- OPEN Page 138 of 150 

A
tta

c
h

m
e
n

t 9
 

Ite
m

 5
 

 



Council Agenda 15 November 2019- OPEN Page 139 of 150 

It
e
m

 6
 

Committee: Council Date: 15 November 2019 

Author: Becca Brooke Authoriser: Richard Briggs 

Position: Governance Manager Position: Chief Executive  

Report Name: Governance Structure 

Report Status Open 

Committee Structure and Appointments 

1. Section 41A of the Local Government Act 2002 (LGA) provides for the Mayor to appoint a
Deputy Mayor, establish Committees of the Council, and appoint a Chairperson and Deputy
Chairperson to each Committee established.

2. The Committee Structure and Chair/Deputy Chair Appointments for the 2019-2022 triennium
as set out by Mayor Southgate, are attached to this report (attachment 1).

3. The Terms of Reference for the 2019-2022 Governance Structure are currently being drafted
and will be discussed with Elected Members over the coming weeks. The final 2019-2022
Governance Structure Terms of Reference will be presented at the 28 November 2019 Council
Meeting.

Recommendation 

4. That the Council receives the Committee Structure and Chair/Deputy Chair Appointments for 
the 2019-2022 triennium as set out in attachment 1 of this report.

Attachments 

Attachment 1 - Committee Structure and Chair/Deputy Chair Appointments for the 2019-2022 
Triennium 
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Committee: Council Date: 15 November 2019 

Author: Becca Brooke Authoriser: Richard Briggs 

Position: Governance Manager Position: Chief Executive  

Report Name: Elected Member Remuneration 

Report Status Open 

Purpose 

1. To seek approval from the Council for the allocation of the available remuneration funds to
positions for Elected Members, based on the proposed 2019-22 Governance Structure.

Staff Recommendation 

2. That the Council:

a) receives the report; and

b) approves the remuneration allocation set out in attachment 2 of this report be 
submitted to the Remuneration Authority for determination before 20 November 2019.

Executive Summary 

3. The Remuneration Authority (the Authority) is the independent body set up by Central
Government to set out a process and approve the remuneration of key office holders,
including local government representatives.

4. In 2019, the Authority completed a major review of the remuneration of Elected Members of
local government. As a result, each council has been resized and remuneration adjustments
have been made accordingly.

5. The Authority also determined through their review, to move from a partial pool approach to a
full pool approach where each council is allocated a pool of funding based on the ranking of
the council by ‘size index’.

6. Councils are legally required to make decisions regarding allocation of remuneration for
Elected Members relating to positions of responsibility.

7. Mayors are excluded from this approach. Each Mayor continues to have his or her pay set
independently by the Remuneration Authority. The amount set by the Authority for the Mayor
of Hamilton is $174,500pa.

8. The Determination includes a minimum allowable councillor remuneration for each council.
The minimum amount for Hamilton is set at $74,552pa. Elected Members started on this rate
the day after the official results were announced (21 October 2019).

9. The full amount of the pool for Hamilton is set at $1,194.394pa. By law, this pool must be fully
distributed.
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10. The latest Local Government determination which effects these changes was issued on 20 June
2019 and can be found here.

11. Following the elections in October 2019, a new Governance Structure was proposed by Mayor
Southgate (shown in attachment 1 of this report). Based on this proposed structure, it is
proposed that the remuneration allocation for Elected Members be distributed per attachment
2 of this report.

12. The Council’s recommendations, regarding allocation of the pool, must be submitted to the
Authority by 20 November 2019 for approval. The Authority will then make its decisions which
will be included in the next determination due to be gazetted in early 2020. Regardless of the
determination date, all remuneration rates for positions will be back-dated to the
commencement date of the respective roles.

13. The extra costs associated with these increases have already been factored into the 10-Year
Plan/Annual Plan for Year 2.

14. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Background 

15. Earlier this year, the Authority provided information concerning the potential remuneration
pool for implementation after the 2019 Local Government elections.

16. That information identified that there would be a move to resize each Council and adjust
remuneration accordingly. It was also identified that there would be a move from a "partial
pool" approach to a "full pool" approach.

17. A partial pool approach is where the Remuneration Authority determines base Councillor pay
but each Council has a pool to ‘top up’ remuneration for Councillors holding positions of
responsibility.

18. A full pool approach means each Council is allocated a pool related to the ranking of the
Council by size index, and then the Council proposes to the Remuneration Authority the
Councillor base pay and the additional pay for positions of responsibility. This will exclude the
Mayor who will continue to have his or her pay set directly by the Remuneration Authority.

19. Further information in relation to this change can be found in Remuneration Authority letter to
Mayor and Chief Executive (attachment 3 of this report) and an explanatory notes are outlined
in the latest local government determination here.

20. Council has previously recognised the additional work undertaken by Deputy Mayors, Chairs,
and Deputy Chairs of Committees, and has proposed an increased percentage to the relevant
Elected Members’ remuneration for these roles.

21. It should be noted that each elected member will only be entitled to one payment for
additional responsibilities. Consequently, if a Councillor is undertaking two roles, they will get
paid the additional remuneration for the higher paying role only.

Discussion

22. The proposed Governance Structure for the new triennium has changed the number of
committees and members undertaking additional responsibilities as outlined in attachment 1
of the staff report.

http://www.legislation.govt.nz/regulation/public/2019/0135/latest/LMS211368.html
http://www.legislation.govt.nz/regulation/public/2019/0135/latest/LMS211368.html
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23. The proposed Elected Member remuneration allocation (outlined in attachment 2 of this 
report) reflects the intent of the ‘flatter structure’ and the more even distribution of roles and 
responsibilities. It is proposed that there be a 10% (approx.) differential between the three 
positions proposed for the 2019-2022 Governance Structure. All Elected Members for the 
2019-2022 triennium have been assigned a role as either Deputy Mayor, Chair or Deputy Chair 
of a Committee.  

24. The Authority has requested the following standard supporting information for each position 
with additional responsibilities, together with the Council resolution:  

• Position description outlining the additional responsibilities, delegations and reporting 
obligations 

• Estimated additional hours; 

• Benefit to the ratepayer; and  

• The extent to which the duties can vary.  

25. It is proposed that information provided previously to the Authority in support of the 
Governance Structure be reviewed, updated where appropriate and submitted by the 
Governance Manager.   

Wellbeing Considerations 

26. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

27. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

28. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks 

29. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
 
Significance 
 
30. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance.  

Engagement 

31. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 

Attachment 1 - Draft Governance Structure 2019-22  

Attachment 2 - Proposed Elected Member Remuneration - 2019 

Attachment 3 - Letter from Renumeration Authority to Chief Executive and Mayor  
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