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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Finance Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 18 August 2016 

1:30pm 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Finance Committee 
OPEN AGENDA 

 

Membership   
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Deputy Chairperson 
Members 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Becca Brooke 
Committee Advisor 

 
12 August 2016 

 
Telephone:  07 838 6439 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 
 To monitor the Council’s financial and non-financial performance against the Long Term 

Plan and Annual Plan. 

 To monitor the delivery of key projects. 

 To approve and monitor contracts. 

 To approve acquisition or sale or lease of properties owned by the Council, or owned by 
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the 
strategy developed by the Business and Investment Sub-committee, for any endowment 
properties. 

 To consider and approve deferred capital expenditure. 

 To approve changes to projects resulting from staff recommendations within the Key 
Projects monitoring report. 

 To consider and approve business cases referred by the Senior Leadership Team. 

 

Power to act: 
 Write off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy).  

 To approve all contractual and other arrangements for supply and services and revenue 
generating contracts where the term of the contract (including renewal periods) and the 
total value of the contract is within limits set and delegated by Council. 

 To approve contracts and other arrangements where the amount of work involved in a 
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with 
Council’s Procurement Policy. 

 To approve all other matters in accordance with the terms of reference of this committee. 
 

 

Sub-committees: 

This Committee will be supported in its work by the: 

 Events Sponsorship Sub-committee. 

 External Funding Sub-committee. 

 Council Controlled Organisations (CCO) Sub-committee. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  

       



 

Finance Committee Agenda 18 August 2016- OPEN Page 5 of 133 

It
e
m

 5
 

 
Committee: Finance Committee Date: 18 August 2016 

Report Name: Key Projects Monitoring 

Report - June 2016 
Author: Natalie Young 

 

 
Report Status 

Open  

Strategy, Policy or Plan context 2015-2025 10-Year Plan 

Financial status 
There is budget allocated on a per project basis, as per 
attachment 1. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
Provide an overview of the key projects underway at Hamilton City Council for the June 2016 
period. 

Recommendation from Management 

That the report be received. 

2. Attachments 

3. Attachment 1 - Key Projects Status Summary Report - June 2016  

4. Discussion 
The June 2016 key projects status summary is provided as attachment 1. 
Two key projects commenced reporting from the June period following Council resolution: 

 Victoria on the River (VOTR) Stage 2 Works – Community Group 

 Western Rail Trail – City Transportation Unit. 
Six projects are in the green status 
Four projects are in an amber status: 

 Hamilton Ring Road Updgrade and Extension:  the project is currently showing an amber 
status as revised construction pricing estimates indicate delivery is unaffordable within 
existing budgets. 
A report was presented to the 28 July 2016 Ordinary Council meeting and this provided 
detailed and costed pedestrian/cycle bridge options based on Council feedback in regards 
to foundations, handrails and further detailed design elements.   

 District Plan Review – Phase VIII:  the project is currently showing an amber status due to 
the number of hearings held with the Environment Court and the costs of legal and 
specialist expertise, along with the nature of the hearings.  As a result, costs have exceeded 

council report 
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 budget.  Detailed information on the costs of the hearings was provided to the DPR Appeals 

Sub-committee in early March and to full Council on 31 March 2016. 

 Pukete 3 Wastewater Treatment Plant: the project is currently showing an amber status.  
As options assessment and preliminary design has progressed, in order to meet identified 
project objectives the risk of additional funds being required in excess of existing 2015/25 
10 Year Plan project budget allocations has increased. If required, this risk will be a matter 
for the 2018-28 10 Year Plan deliberations and will be influenced by the market pricing at 
the time of tender for the major physical works components. 

 Waiora 2 Water Treatment Plant Upgrade: the project is currently showing an amber 
status.  As options assessment and preliminary design has progressed, in order to meet 
identified project objectives the risk of additional funds being required in excess of existing 
2015/25 10 Year Plan project budget allocations has increased. If required, this risk will be a 
matter for the 2018-28 10 Year Plan deliberations and will be influenced by the market 
pricing at the time of tender for the major physical works components. 

5. The full key projects report is available on the Councillor’s FTP site (request via Mary Birch) 

6. Financial and Resourcing Implications 
 Hamilton Ring Road Upgrade and Extension:  the project is subject to advanced funding 

from NZTA, including 100% advanced funding for the Cambridge Road to Cobham Drive 
section, with no impact on Council’s actual financial position. 

 District Plan Review – Phase VIII:  the project will in effect come to an end in September 
2016.  It is a cost overrun for the financial year 2015/16 and will be recorded as such 
under the Unit’s budget.  The costs will be offset by the overall financial result of the 
Growth Group.  Additional money is still set aside for the 2016/17 financial year to 
address remaining costs. 

7. Risk 
Project risks are identified on a project specific basis and are actively managed and monitored 
by the assigned project manager in conjunction with the relevant project governance 
group/GM project sponsor. 
Any change to risk profile or risk rating is included in the key project summary report for each 
project. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 18 August 2016 

Report Name: 10-Year Plan Montioring 

Report - For the year ended 30 
June 2016 

Author: Tracey Musty 

 

Report Status 
Open  

Strategy, Policy or Plan context 
2015-25 10 Year Plan 

2015-16 Annual Plan 

Financial status Not Applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. Report on Council’s financial performance against the 2015-16 Annual Plan (as documented in 
the 2015-25 10-year Plan) for the year ended 30 June 2016. Note the results contained within 
the report and attachments should be considered draft until the audit is completed. 

3. Executive Summary 

4. Council has completed the financial year with all key financial measures being favourable:  
balancing the books, debt to revenue ratio and debt levels. This follows the trend from the 
previous financial year.  

5. The operating result is a surplus of $9.9m (this was $637k favorable against the budget set in 
the 2015-25 10-year Plan). There were significant favourable variances from development 
contributions and vested assets but these were off-set from unfavourable variances in interest 
rate swaps, losses from asset sales and the landfill aftercare provision. The result also includes 
the grant of $4.5m paid in June for the Rototuna indoor recreation center. 

6. The balancing the books measure is a surplus of $12.8m (this was favourable $12.0m against 
the budget set in the 2015-25 10-year Plan). 

7. For the year ended 30 June 2016 31 capital projects or programmes to the value of $21.4m 
have been identified as not being completed by the end of the financial year. These are being 
recommended for deferral into the 2016/17 financial year. Total expenditure on capital 
projects for the year ended 30 June 2016 was $69.0m 

8. As at 30 June 2016 overall debt was $348.0m which is $58.8m below the level that was 
budgeted in the 2015-25 10-year Plan. 

9. The 2016 Annual Report will be presented to the Audit and Risk Committee meeting on 
September 13th. At this meeting the committee will receive a verbal audit clearance from Audit 

council report 
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 New Zealand and will then make a recommendation to the Council, meeting on September 

29th. 

10. Recommendations from Management 

 That:  

 a) The report be received; and 

  b) Capital expenditure of $21.4m representing 31 projects is deferred into 2017/18. 
 

11. Attachments 

12. Attachment 1 - Financial Statements 

13. Attachment 2 - Group of Activities 

14. Attachment 3 - Growth Information 

15. Attachment 4 - Capital Expenditure 

16. Attachment 5 - Capital Deferrals & Pipeline Projects 

17. Attachment 6 - Treasury Report 

18. Attachment 7 - Service Performance Measures  
 

19. The structure of this report includes the following sections: 

a) Summary of operational results 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

e) Summary of service performance measures 

20. Attachments to this report provide more detailed analysis and explanation of the results. 

Numbers in Brackets [xx] in Commentary 
Where a number is followed by a number in brackets, the number in brackets is the 
comparative result from the 31 May 2016, the last reported financial results to the Finance 
Committee. For example: The financial performance in paragraph 15 for May 2016 is $637k 
and the bracketed figure represents the May 2016 position [$11.5m]. 
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 21. Summary of Operating Results  

 

22. The accounting result for the year ended 30 June 2016 is a favourable variance of $637k 
[$11.5m]. The actual surplus was $9.9m [$18.6m]. The annual surplus is budgeted at $9.2m. 

23. The balancing the books result is more conservative than the accounting result as it excludes 
non-cash items such as gains or losses from the valuation of financial instruments, vested 
assets and capital subsidies on the Ring Road project. The result for the year ended 30 June 
2016 is a favourable variance of $12.0m [$17.0m] against an actual surplus of $12.8m 
[$16.3m]. The annual surplus is budgeted at $0.8m. 

24. There were two significant year end accounting adjustments that explain the movement from 
the May result. These are revaluations related to Councils landfill provision and impairment of 
Waikato Innovation Park Limited (WIPL). They are excluded from the balancing the books 
measure.  

25. The landfill provision represents the increase in resource consent compliance costs for the four 
closed landfill sites Council is responsible for. The increase has come about as future 
maintenance and capital budgets were increased in the 2015-25 Long Term Plan.  

26. The impairment of Waikato Innovation Park Limited reflects the current independent valuation 
for the investment.  

27. The Financial Statements (attachment 1) show the accounting result, balancing the books 
reconciliation and balance sheet.  Variances greater than $250k by class of revenue and 
expenditure are explained in this attachment. 

28. Group of Activities Financial Reports (attachment 2) provide activity based financial statements 
along with comments that explain the variance between year to date actual results and year to 
date budgets where they exceed $100k.      
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 29. Operating result variance analysis:  

 a number without brackets is favourable: it can mean either revenue is higher than 
budget or expenditure is lower than budget  

 a number with brackets is unfavourable: it can mean either revenue is lower than 
budget or expenditure is higher than budget 

 

The major contributors to the overall variance are: 

Revenue variances: 

  June 2016           
variance 

May 2016          
variance 

Development 
contributions 

Strong growth has had a significant impact 
on Development Contribution revenue. 

$14.7m $12.2m 

Planning and 
Development  
Revenue 

The strong growth occurring in Hamilton 
resulted in increased volumes of building 
consents and LIM applications. The effect 
is that revenue from these sources has 
exceeded budget. 

$2.4m $2.2m 

Rates (including 
metered water) 

Revenue from penalties on overdue rates 
continues a trend of recent years of 
exceeding budget. Rates remission 
budgets have proven to be too optimistic. 
Water rates have ended the year 
favourable to budget due to more water 
being sold to non-domestic users.  

$1.4m $1.2m 

Other 

Across all other activities revenue is 
favourable.  Explanations of variances are 
explained in the Group of Activities 
Financial Report (attachment 2). 

$3.8m ($0.2)m 

Revenue variance   $22.3m $15.4m 

 

Expenditure variances: 

  June 2016           
variance 

May 2016         
variance 

 Personnel Costs 

The two key drivers are the high level of 
vacant positions in the first six months and 
the impact from the Chief Executive 
restructure. 

$2.5m $2.6m 

Finance Costs 
Interest costs are favourable as a result of 
the relatively low level of debt.  

$0.9m $1.4m 

Group of Activities 
Other Expenditure + 

Across all other activities expenditure is 
unfavourable.  Explanations of variances 
are explained in the Group of Activities 
Financial Report. 

($14.9)m $0.0m 

Expenditure variance   ($11.5)m $4.0m 
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Non-cash variances: 

  June 2016          
variance 

May 2016         
variance 

Vested assets* Strong growth that occurred in Hamilton 
resulted in new subdivisions being 
completed and associated land and 
infrastructure being vested to Council.  

$25.8m $20.4m 

Group of Activities 
Depreciation + 

Council has re-valued its water, 
wastewater and Stormwater assets this 
year. Values have increased causing 
depreciation to increase.  Council has 
impaired the value in Waikato Innovation 
Park Limited. 

($4.4)m ($1.6)m 

Loss on swaps* This loss reflects a decrease in market 
interest rates in comparison to when 
Council’s fixed interest rate contracts were 
entered into.  

($21.4)m ($15.9)m 

Loss on asset sales * Main contributors are the sale of the 
Pensioner Housing units and the Beggs 
Wiseman building. 

($10.2)m ($10.8)m 

Expenditure variance  ($10.2)m ($7.9)m 

 

Total variance   $0.6m $11.5m 

 
 

* These items are fully eliminated from the balancing the books financial strategy measure 
+ These items contain elements that eliminated from the balancing the books financial strategy measure. 
 
 

Please refer to attachment 1 for the balancing books table. This table explains the items 
eliminated and shows the movement from the accounting result through to the balancing the 
book result.
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 Summary of Capital Expenditure 

 

30. The capital expenditure programme is comprised of the 2015/16 Annual Plan budgeted 
programme of $65.6m and deferred projects from 2014/15 of $18.1m.  This gives a total 
programme of $83.7m.  

31. The result for the year ended 30 June 2016 is a favourable variance of $14.7m [$20.5m] against 
an actual capital expenditure of $51.2m [$42.0m].  

32. The Capital Expenditure Report (attachment 4) provides a list of all projects and year to date 
variances to budget.   

33. For the year ended 30 June 2016 31 capital projects or programmes to the value of $21.4m 
have been identified as not being completed by the end of the financial year. These projects 
are listed in attachment 6. 

34. The following table provides a summary of the value of deferrals. Attachment 5 has a full list of 
capital deferrals with explanations. 

 

35. In response to the level of deferrals, under delegation of the Chief Executive, Council have 
brought forward approved projects. These are projects that were already in the approved 10-
Year Plan.  These pipeline projects are valued at $1.3m and are listed in attachment 5.  

36. As there are a number of approved and proposed changes to the Capital Expenditure budget 
the following table summarises these: 

Deferrals     ($000's) 3rd Party Contractual Other External HCC Total

Infrastructure Projects
Rototuna 3,744 -                        -                        -                        3,744

Rotokauri 1,063 277 -                        -                        1,340

Peacocke 3,447 -                        -                        -                        3,447

Ruakura 505 -                        -                        -                        505

Citywide -                        10,039 -                        -                        10,039

8,759 10,316 -                        -                        19,075

Community Projects
Museum -                        -                        -                        -                        -                        

Hamilton City Theatres -                        -                        -                        249 249

Claudelands and Stadia 70 -                        140 35 245

Parks and Green Spaces -                        360 713 -                        1,073

70 360 853 284 1,567

Corporate Projects
Information Services -                        -                        -                        743 743

-                        -                        -                        743 743

TOTAL 8,829 10,676 853 1,027 21,385
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37. Summary of Debt and Treasury Management 

38. Treasury Management 

39. Council is compliant will all other policy measures. 

40. Total Overall Debt 

 
41. Total Overall Debt for the year ended 30 June 2016 is $348.0m [$339.5m], which is $58.8m 

[$67.5m] less than the year end budget target of $406.8m.   

42. Total overall debt is $58.8m less than the amount in the 10-Year Plan at 30 June 2016. This 
includes permanent reductions from assets sales and the favourable opening balance from the 
previous financial year. The following table details the actual 30 June 2016 position:  

 

Capital Expenditure Budget

Approved Budget as per 10-Year Plan $65.6m

Approved Deferrals from 2014-15 $18.1m

Revised Capital Budget for 2015-16 $83.7m

Plus Risk and Opportunities. $0.4m

Less Recommended Deferrals as at 30 June ($21.4)m

Plus Pipeline Projects $1.3m

Other Adjustments ($19.7)m

Adjusted Capital Budget for 2015-16 $64.0m

Less actual spent as at 30 June 2016 $69.0m

Variance against adjusted budget as at 30 June 2016 ($5.0)m

The variance explained

Expenditure on Rototuna Reservoir brought forward from 2016-17. ($2.5)m
Additional expenditure funded from extra contributions - 3rd party agreements Rototuna ($1.9)m
Additional expenditure funded from extra contributions - Western Rail Trail ($0.8)m
Other minor items $0.2m
Total ($5.0)m
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43. Interest had been anticipated to be favourable by $1.5m by the 30 June due to the lower debt 
levels; this was achieved. Offsetting this is a $642k accounting adjustment relating to the 
landfill revaluation provision.  

44. Summary of Service Performance Measures 

45. The 2015-25 10-Year Plan contains 65 performance measures across Council’s 13 service 
groups. These are the service performance measures that will be reported in Council’s Annual 
Report. 

46. Performance results are collected on a quarterly basis. 

47. This Service Performance Measures Report (attachment 7) includes a high level graph of the 
results and an exceptions report that provides more detail for the measures that are reported 
as not achieving this year’s target or no data available. 

48. For a full list of the performance measures, please see the 2015-25 10 Year Plan, 
http://www.hamilton.co.nz/10yearplan 

 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  

 

Total Overall Debt Position $million

LTP Closing balance as at 30 June 2016 406.8

Permanent adjustments

less Favourable opening position from 30 June 2015 14.0

less Closed cash-backed reserve (housing upgrade reserve) 3.50

plus Other increases in cash backed reserves -1.55

less Proceeds from asset sales 6.0

21.95

Timing adjustments

less Proposed deferrals from capital programme 21.39

Plus Proposed pipeline projects from capital programme -1.3

less Value of accruals at 30 June (non-cash) 4.8

less Favourable closing position at 30 June 2016 12.0

36.90

Closing balance as at 30 June 2016 347.9
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Claudelands - Quarter 4 and Year 

End Report 2015-16 
Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan, 2015-2025 10-Year Plan, Economic 
Development Agenda, Central City Transformation Plan 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the LGA 
2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not considered to 
have a high degree of significance 

 

1. Purpose of the Report 

2. To present the Claudelands Event Centre performance report for Quarter 4 and Year End (1 July 2015 
to 30 June 2016).  

3. Executive Summary 

4. The report is a quarterly and year end summary of financial and non-financial performance of 
Claudelands Event Centre as requested by the Finance Committee at it’s meeting on 19 November 
2015.  

5. Key Financial activity across the period(s): 

 Revenue down on budget, with an unfavourable variance of $635k 

 Costs containment in relation to reduced revenue activity, along with the review of useful life and 
valuation of Claudelands resulted in a favourable expenditure variance of $1.46m 

 Deficit for the year was at $8.586m, which is $810k favourable against budget 

 The current forecast for 2016-17 Quarter 1 is well up on the same period in 2015-16 with over 
100,000 people attending events at Claudelands between July and September 2016.  

 

6. Recommendation from Management 

7. That the report be received. 
 

8. Attachments 

9. Attachment 1 - Claudelands Q4 and Year End Report 2015-16  
 

Signatory 
Authoriser Sean Murray, Executive Director H3 and Events  

council report 
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 council report 

 

Committee: Finance Committee Date: 18 August 2016 

Report Name: External Funding 

Subcommittee Triennial 
Report 

Author: Deanne McManus-Emery 

 

Report Status Open  

Strategy, Policy or Plan context External Funding Applications Policy 

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To update Council on the progress and successes of the External Funding Subcommittee during 

the Triennium. 
 

Recommendation from Management 

That the report be received 
 

3. Attachments 

4. Attachment 1 - External Funding Trend Data 2013-16   

5. Key Issues 
6. Background  
7. The External Funding Subcommittee was established as part of the 2013/16 Governance 

Structure. The terms of Reference for the Subcommittee included the following elements: 

 To determine the priority of Hamilton City Council projects suitable for contestable and 
philanthropic funding, excluding NZTA funding. 

 Approve applications for Hamilton City Council projects suitable for contestable and 
philanthropic funding including applications to Vibrant Hamilton Trust and Government 
funding. 

 Support efforts for sponsorship and other funding. 

 Develop and recommend an External Funding Policy to Strategy and Policy Committee 
by 30 March 2014. 

8. The External Funding Applications Policy was adopted by Council in June 2014, setting out the 
process around gaining external funding for Council projects. 

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/External%20Funding%20Applications%20Policy.pdf
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 9. The Subcommittee has prioritised the key projects for each financial year, and met quarterly to 

approve funding applications to a range of funders.  

10. Key Successes 
11. Over the 3-years of this triennium $9,478,674 has been sourced through external funding 

opportunities. 

12. The following four key funding successes have occurred during this triennium: 

 As part of the Biking Plan, the Western Rail Trail secured the required $4 million to 
develop the trail, including $3 million from the Urban Cycleway Fund. 

 Both Dominion Park and Minogue Park Destination Playgrounds secured the required 
1/3rd external contributions needed for development, $350,000 in total. 

 Seddon Park changing rooms and umpire area upgrades were funded and completed 
prior to the 2015 Cricket World Cup. 

 The Hamilton Gardens has secured $4,241,252 over the triennium. This includes 
$4,155,252 in external funding towards stage 2 of the Hamilton Gardens Development 
project. 

 The stage 2 total of Hamilton Gardens Development Project budget had been estimated 
at $7,033,000. As a result o the playgrounds contract being higher than budgeted, this 
total has increased to $7,239,306 with the variance of $206,306 to be added to the 
current outstanding fundraising target. A total of $646,842.  

 
 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Hamilton Gardens 

Development Project Progress 
Report 

Author: Helen Paki 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan 

Hamilton Gardens Reserve Management Plan 

Financial status 

Total original project budget $7.033m - $2.437m 
budgeted in targeted rates and the balance of $4.596m 
is funded from external sources. 

An additional $206,306 is required to complete the 
playground. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To provide an update on the progress of the Hamilton Gardens Development Project and 
approve an additional $206,306 to be fund raised through external sources for the completion 
of the playground.  

3. Recommendations from Management 

That: 

 a) the report be received; and 

 b) an additional $206,306 be raised through external sources for the completion of the 
 Hamilton Gardens destination playground and that the total budget for the Hamilton 
 Gardens Development Project be increased to $7,239,306 

 

4. Attachments 

5. Attachment 1 - Hamilton Gardens Development Project - Visitor and Social media statistics  

 

 

council report 
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 6. Key Issues 

7. Background 

 Phase 1 of the Project included the completion of the Tudor Garden which opened in 
February 2015. Funding for this garden was allocated in the 2012-22 10-Year Plan. 

 Phase 2 of the project is budgeted for $7.033m and is underway, with completion 
planned for June 2018.   

 The Hamilton Gardens Development Project (the Project) was approved at the Council 
meeting on 4 March 2014 and includes the completion of five themed gardens, a 
destination playground and improved infrastructure across four years, from 2014/15.  

 The project is overseen by a project management group and is tracking successfully. 

 Councillors can view the project on the Council website: Hamilton Gardens Development 
Project 

8. Key Issues 

 Following detailed design and tender process, the contract for the playground is 
$1,056,306.  The original budget for the playground was estimated at $850,000 - a 
difference of $206,306. 

 The proposed playground is a critical part of the Hamilton Gardens development and an 
exciting attraction for families. 

 It is proposed that the amount of $206,306 be added to the funding targeting raising the 
total project cost to $7,239,306 and an external funding contribution of $4,802,306. 

 There is no increase to the targeted rate amount.  

9. Milestones Achieved 

 All earthworks are completed and development of all gardens and courts are being 
progressed. 

 The Mansfield House is being constructed by Foster Construction and is in the final 
stages of development.  Over 14 Companies have contributed to the build. 

 Work has started on the giant Surrealist gate.  

 The carpark has been constructed and is in use. 

 The Huddleston structure, sponsored by the Braithwaite family, is completed. 

 The jetty build is scheduled for construction 2017/18 and will provide greater access to 
the river and links to the ferrybank. 

 

10. Engagement and Promotion 

 Visitor numbers continue to be higher than previous years on average with the highest 
increases over the summer months (attachment 1). 

 Hamilton Gardens is consistently rated #1 on Trip Advisor of the 46 things to do in 
Hamilton with a satisfaction rating of 98%. Engagement across online channels continues 
to be high with a 61% increase in website views since June 2014 and significant increases 
in Facebook and Instagram views (attachment 1). 

 

http://www.hamilton.govt.nz/our-partner-projects/the-gardens-plan/Pages/default.aspx
http://www.hamilton.govt.nz/our-partner-projects/the-gardens-plan/Pages/default.aspx
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 11. Financial and Resourcing Implications 

12. Council is funding one-third of the total project costs of $7,033,000 with a targeted rates 
contribution of $10 (GST exclusive) per ratable Separately Used or Inhabited part of a Property 
(SUIP) over four years from 2014/15 – an estimated total of $2,437,000. 

13. The one-third funding commitment from Council is required for leveraging external funding, 
specifically the Lottery Significant Projects Fund. Council has secured a $2.5m grant from the 
Lottery Significant Project Fund.   

14. To date, $4,155,252 has been confirmed in external funding from the following funders, 
donors and sponsors as follows:  

Friends of the Hamilton Gardens  
(Fundraising commitment - includes donations from donation boxes at HG) 

150,000 

WEL Energy Trust 40,000 

Lottery Significant Projects Fund 2,500,000 

Vibrant Hamilton Trust (2015) 200,000 

Trust Waikato 215,000 

WEL Energy Transformational Major Projects Fund EOI 160,000 

Screech Family Donation 20,000 

Braithwaite Family Donation 100,000 

Foster Construction (in-kind sponsorship) 100,000 

Legacy Campaign (Hamilton Gardens Development Trust and Momentum)  80,000 

Vibrant Hamilton Trust (2016) 350,000 

Grassroots 80,000 

Freemasons 50,000 

Brian Perry Charitable Trust 110,000 

Other  252 

Total 4,155,252 

 

15. Previous reporting to the Finance Committee in April 2016 showed a total of $1,110,788 to be 
raised.  A further $670,252 has been raised with funds received from Vibrant Hamilton Trust 
($350,000); Grassroots Trust ($80,000); Legacy Campaign ($80,000), Freemasons ($50,000) and 
the Brian Perry Charitable Trust ($110,000); and other small donations ($252). 

16. With the additional funding required for the Playground, the total funds left to raise is a total 
of $646,842. 

 
Targeted rates 2,437,212 

Confirmed External funding 4,155,252 

Total confirmed Income 6,592,464 

Total project cost 7,239,306 

Total funds to raise 646,842 

 

17. A number of sponsorship, donation and funding applications are in progress (with further 
applications planned dependent on success of current applications).  It is anticipated that the 
remaining funding target will be reached within the remaining project timeframe. 

18. Actual expenditure for 2015/16 was $2,351,663 against budget of $1,828,000. This variance is 
due to the 10-Year Plan budget being set prior to detailed project planning and early receipt of 
external funding. The targeted rate contribution to project expenditure to date is $563,031 
($426,411 in 2015/16 and $136,620 in 2014/15).   
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 Figures represented 

in $000s 

2014/15 2015/16 2016/17 2017/18 Total Years Budget 

LTP Budget 0 1,828 2,560 2,645 7,033 

Actual  137 2,352  - - 2,489  

Projected  - -  3,245 1,505 4,750  

19. Budget is allocated to the project as funds are raised and the physical works programme 
adjusted accordingly. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Proposed Easements over 

Recreation Reserve 
Author: Sean Stirling 

 

Report Status Open  

Strategy, Policy or Plan context 

Jansen Park and Ferrybank are covered by the 
Operative Sports Park Management Plan 2009, and the 
Riverside Management Plan respectively. 

Financial status 
Approximately $3,000 is required from Parks and Open 
Spaces operating budget to cover costs for the 
easement at Embassy Park. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. The Finance Committee considers recommending to Council that it grants the proposed 
easements over Jansen Park entrance and an area of Ferrybank informally known as, and 
referred to in this report as Embassy Park. 

3. Council resolution is required to grant an easement on recreation reserve as it cannot delegate 
this decision, pursuant to schedule 7 clause 32(1)(c) of the Local Government Act 2002. 

 

 Recommendations from Management – Recommendation to Council 

 That: 

a) the report be received; 

b) Council grant an easement pursuant to section 48(1)(f) of the Reserves Act 1977 in favour 
of the owner of 34 and 34A Morris Road, for the purposes of vehicle access, over that part 
of the land classified as Recreation Reserve and legally described as Lot 85 DPS 7196 (part 
of Jansen Park) subject to: 

(i) Ministerial consent being obtained from an authorised council officer under 
delegation from the Minister of Conservation; 

(ii) Dennis Wheatley, being the current owner of 34 and 34A Morris Road meeting all 
costs of the preparation and registration of the easement against appropriate 
certificates of title, and the reasonable legal costs of Council and any other costs 
agreed to within the easement instrument; 

 

council report 
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 c) Council grant an easement pursuant to section 48(1)(d) of the Reserves Act 1977 in favour 
of WEL Networks Ltd, for the right to convey electricity in, through and below that part of 
the land vested in Council as Recreation Reserve and legally described as Lot 1 DP 9845 
(“Embassy Park”), subject to: 

(i) Ministerial consent being obtained from an authorised council officer under 
delegation from the Minister of Conservation; and 

d) The Chief Executive be delegated the power to negotiate the terms of the easement with 
Dennis Wheatley, and WEL Networks Ltd; and to sign all documents and do all things 
necessary to enable the easement to be granted and registered. 

 

4. Attachments 

5. Attachment 1 - Jansen Park - Proposed Easement Area 

6. Attachment 2 - Embassy Park - Proposed Easement Area  

7. Key Issues 

8. Jansen Park Background 

9. Jansen Park is located on Morrinsville Road, with the vehicle entranceway to the park and the 
changing rooms located on Morris Road. Jansen Park is classified as recreation reserve under 
the Reserves Act 1977 (Act). Refer to Attachment 1. 

 
10. Mr. Wheatley, owner of 34 & 34A Morris Road has approached Council requesting that an 

existing encroachment over the vehicle entranceway to Jansen Park be resolved. The 
encroachment involves the unapproved use of the entranceway for vehicle access to both 34 
and 34A Morris Road (Attachment 1). 

 
11. 34 and 34A Morris Road have used this area for vehicle access since residential properties 

were established in the 1960’s, prior to the park being established. 
 

12. The encroachment is a result of a Council-initiated reclassification of former road reserve (Lot 
85 DPS 7196) to recreation reserve, approved by Council in 2003. Prior to the reclassification, 
Lot 85 DPS 7196 provided legal road access to 34 and 34A Morris Road. 

 
13. Embassy Park Background 

 
14. Located at 218 Victoria Street, the area of Ferrybank informally known as Embassy Park is 

classified as recreation reserve under the Act and managed under the Riverside Reserves 
Management Plan. Refer to Attachment 2. 

15. WEL Networks Ltd requires a retrospective easement in gross for Electricity, 
Telecommunications and Computer Media purposes in, through and below a section of the 
western corner of Lot 1 DP 9845 (Attachment 2). 

16. These works were urgently undertaken as part of the Embassy Park Development project, 
necessary for providing electricity to the park and operation of parks facilities. 
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 17. Local Government Act Considerations  
 

18. As the administering body, Council can grant an easement over: 
 

a) Jansen Park (over Lot 85 DPS 7196 only) for private vehicle access under s48(1)(f) of the 
Act, with the consent of the Minister of Conservation (Minister); and 

b) Embassy Park (over Lot 1 DP 9845 only) for an electrical installation under s48(1)(d) of 
the Act, with the consent of the Minister. 

 
19. Council’s General Manager Community has delegated authority to consider the proposed 

easement and confirm or refuse on behalf of the Minister. 
 

20. The General Manager cannot make the decision to grant an easement, this must be done by 
Council. Because the decision to grant an easement involves the permanent disposition of an 
interest in the reserve, Council cannot delegate this as per clause 32(1)(c) of schedule 7 of the 
Local Government Act 2002. 

 
21. Under s48(3) of the Act, an easement can be granted with or without public notification if, a) 

the reserve is not likely to be materially altered or permanently damaged; and b) the rights of 
the public in respect of the reserve are not likely to be permanently affected by the easement. 
Staff consider that in this case public notice of either easement is not required for the 
following reasons: 

 
a) The Jansen Park easement over Lot 85 DPS 7196 will be limited to accommodate legal 

rights for vehicle entry and egress to and from 34 and 34A Morris Road. No parking or 
any other use will be permitted. 

b) The duration of the Jansen Park easement will be limited to such time that any 
development on 34 and 34A Morris Road is undertaken. This protects public use and 
enjoyment of Lot 85 DPS 7196 in case of an increase in vehicle movements driven by 
further development of Mr. Wheatley’s Property.  

c) The Embassy Park cable is underground and there is a low chance of frequent cable 
maintenance. The new pillar is discretely positioned adjacent to the boundary and does 
not impede on the public’s use and enjoyment of the park. 

22. Jansen Park Options 

23. Options to resolve the encroachment have been considered by staff in consultation with Mr. 
Wheatley. These include requiring the applicant to construct a new vehicle crossing on Morris 
Road, and granting of an easement on the Jansen Park access. 

24. The option of the applicant constructing a new vehicle crossing is not recommended due to 
still requiring an easement or disposal of part of the reserve, with the construction of a 
compliant vehicle crossing posing a number of challenges. 

25. The recommended option proposed by staff involves granting of an easement for the purpose 
of access to 34 and 34A Morris Road over the park entranceway, which is a separate lot (Lot 85 
DPS 7196) to the sports fields and car park area on the certificate of title. 

 
26. Legal advice has been obtained on this matter. 
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 27. Appropriate conditions can be incorporated into the easement agreement to reduce any risk 
to Council. 

28. The recommended option is considered to have a negligible adverse effect on the public’s use 
and enjoyment of Jansen Park. 

29. Embassy Park Options 

30. The only practicable and recommended option is granting of an easement for electricity, 
telecommunications, and computer media purposes in favour of WEL Networks Ltd. 

31. The recommended option is considered to have a negligible adverse effect on the public’s use 
and enjoyment of Embassy Park. 

32. Financial and Resourcing Implications 

33. All costs associated with the preparation and registration of the easement at Jansen Park, 
including Council’s legal costs will be met by the owner of 34 and 34A Morris Road. 

34. Council will be responsible for meeting all costs for preparation and registration of the 
easement at Embassy Park. These costs will be met from existing operational budget at an 
estimate of $1,000 for Legal Fees, and $2,000 for surveying costs. Total estimate cost of 
$3,000.   

35. Risk 
36. The granting of an easement at Jansen Park will resolve a longstanding encroachment issue. 

The easement is not considered to set a precedent as any similar matters are assessed case-by-
case. The proposed easement terms will reduce any future risk to Council. 

37. The new cable and pillar have been installed at Embassy Park. Establishing an easement 
secures the ability for future maintenance and reduces risk to Council. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Red – Property boundary of 34 & 34A Morris Road 
Blue – Property boundary of Lot 85 DPS 7196 (Jansen Park) 
Green – Approximate boundary of easement area 
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Blue – Property boundary of Lot 1 DP 9845 (Embassy Park) 
Green – Approximate boundary of easement area 
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Municipal Endowment Lease - 

Freeholding - 92 Clyde Street 
Author: Nicolas Wells 

 

Report Status Open   

Strategy, Policy or Plan context 
Freeholding of Council Domain and Municipal 
Endowment Leases Policy 

Financial status 

The property returns $12,600 annual rental. Sale 
proceeds of $220,000 will be credited to the Municipal 
Endowment Cash Reserve.  The invested proceeds will 
generate $12,980 annual return. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To recommend the sale of Council’s freehold interest in Municipal Endowment land described 
in the schedule and physically located at 92 Clyde Street, Hamilton.  The property is shown 
bordered in red on Attachment 2. 

3. Executive Summary 

4. The lessee (a private individual) owns the Leasehold Interest in the same land and all the 
improvements.  The lessee has requested freeholding of the land in accordance with Council’s 
Freeholding of Council Domain and Municipal Endowment Leases Policy which provides for the 
freeholding of Endowment leases upon application from the lessee.  All Council’s costs 
(including, but not limited to, valuation and legal fees) associated with the freeholding are paid 
by the applicant.  The policy is linked here. 

5. The freeholding of Municipal Endowment Leases must proceed at “the greater of 100% of the 
current market valuation of the land based on independent valuation OR the Lessor’s Interest 
Value based on independent valuation.”  The value is contestable by arbitration. 

6. The land has been valued at $220,000 including GST (if any). 

 

 

 

 

 

 
 

council report 

http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/Free%20holding%20of%20Council%20Domain%20and%20Municipal%20Leases%20Policy%20-%20%20May%202012.pdf
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 7. Recommendations from Management 

 That: 

  a) the report be received; 

  b) Council sells the freehold interest in the land described in the Schedule to the lessee 
  for a price of $220,000 (Two hundred and Twenty Thousand Dollars) including GST (if 
  any) plus all Council’s costs associated with the sale; and 

  c) Council authorises the Chief Executive Officer to (1) prepare and execute an  
  Agreement for Sale and Purchase and (2) any other instruments required to give 
  effect to this resolution. 

SCHEDULE 
  ALL THAT LAND described as an Estate in Fee Simple comprising Lot 6 Deposited Plan 35296   
           contained in Computer Freehold Register Identifier SA9D/1066 of 559 square meters more or     
 less and physically located at 92 Clyde Street, Hamilton. 

 
 

8. Attachments 

9. Attachment 1 - Certificate of Title - 92 Clyde Street, Hamilton 

10. Attachment 2 - Aerial - 92 Clyde Street, Hamilton  

11. Key Issues 

12. Municipal Endowment Fund Ground Leases 

13. Hamilton City Council owns land originally acquired by endowment from the Crown to be held 
by Council for the purposes of the Municipal Endowment Fund - the proceeds from which are 
used to reduce the rates requirement of the City. 

14. Council owns the Freehold Interest in the Municipal Endowment Lands.  The lands are subject 
to perpetually renewable 21 year term leases.  The leasehold Interest in 92 Clyde Street is 
owned by the lessee.  

15. Freeholding Application 

16. On 17 June 2016 Council received an application from the lessee to freehold the property at 92 
Clyde Street.  The form and content of the application complied with Council policy. 

17. Options  

18. There are two options for Council’s consideration: 

 OPTION 1 Receive the report and approve the recommendation. 

 OPTION 2 Receive the report and do not approve the recommendation – noting that in 
doing so Council would be acting contrary to policy and could face challenge. 

19. It is recommended that Option 1 be approved. 

20. Financial and Resourcing Implications 

21. In accordance with Council’s policy the current market value of the land based on an 
unencumbered freehold title excluding all lessee improvements has been assessed by a 
registered valuer. 

22. The valuer assessed the current market value of the land at $220,000 including GST (if any). 
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 23. All proceeds from the sale of Municipal Endowment Land are credited to the Municipal 
Endowment Fund. 

24. The land currently generates a 4.5% annual return of $12,600 Net sale proceeds of $220,000 
will generate a 5.9% annual return of $12,980.   

25. The current balance of the Municipal Endowment Fund Cash Reserve is $28,003,442 (as at 30 
June 2016). 

26. The current annual Hamilton City Council rates are $1,990.86 including GST.  The rates are paid 
by the lessee. 

27. Conclusion 

28. In accordance with Council Policy a resolution is now required to complete the freeholding and 
sale of the land. 

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Recommended dates for 

reports to Finance Committee 
Author: Jessica Ashworth 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Timing of reports to Finance Committee  

3. Purpose  

4. This report provides detail of the regular reports that will be presented to this committee as 
well as estimated timing.  Any new reports requested can be added to the attached list. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  

 

council report 
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Finance Committee - Open 

Minutes - 14 July 2016 
Author: Emily Acraman 

 

Status Open  
 

 

Recommendation 

That the Committee confirm and adopt as a true and correct record the Open Minutes of the Finance 
Committee Meeting held on 14 July 2016. 
 
 

1. Attachments 

2. Attachment 1 - Finance Committee - Open Minutes - 14 July 2016  
 

 

council report 
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Finance Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 14 July 2016 at 1:40pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Gallagher 
Cr A King  
Cr D Macpherson 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    
 
Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Lance Vervoort – General Manager Community 
Kelvyn Eglinton – General Manager City Growth 
Chris Allen – General Manager City Infrastructure 
Sean Murray – Executive Director H3 and Events 
Blair Bowcott – Executive Director Special Projects 
Tracey Musty – Financial Controller 
John Gibson – Revenue Manager 
Matthew Bell – Rates Team Leader 
Scott Copeland – Procurement Manager 
Andrew Parsons – City Waters Manager 
Jason Harrison – City Transportation Manager 
Simon Young – City Delivery Manager 
Deanne McManus–Emery – Community Development and Leisure Manager 
Andy Mannering – Social Development Manager 
Mathew Bayliss – Swimming and Recreation Manager 
Cherie Meecham – Museum Director 
Nick Johnston – Strategic Advisor 
Ken Cunningham – Strategic Land Manager 
Jeff Neems – Communications Advisor 
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Committee Advisors 

Nicola Walsh – Communications Advisor 
Nigel Ward – Communications Advisor 
 
Charlotte Isaac – One Victoria Trust Board Representative 
Sarah Ward – Community Grant Allocation Committee Representative 
 
Becca Brooke and Mary Birch. 

 
 
 

 1. Apologies  
 

Resolved:  (Crs Pascoe/Yeung) 
 
That the apologies from Crs Green, Forsyth and O’Leary be received and accepted. 

  
 
2. Confirmation of Agenda 
 

Resolved: (Crs Wilson/Mallett)   

That the Agenda be confirmed noting that Item 13 (Sale of Art Process at Arts Post) and Item 17 
(The One Victoria Trust Board 2015/16 Annual Report) were taken ahead of Item 9 (10 Year Plan 
Monitoring Report) to accommodate members of the public in attendance and a guest speaker. 

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  
 
Deputy Mayor Gordon Chesterman welcomed and introduced visiting Deputy Mayor Gerben Van 
Duin of Noordwijk to the Meeting who was in Hamilton to co-host the World Championship’s 
Lifesaving which would be attended by a number of New Zealand teams. 

 

4. Public Forum 
 
Stan Hodson (Humes Pipelines) and Justin Carkle (Fletcher Building) – Spoke in relation to Item 11 
(Contract 15279 for Wastewater, Water Pipes and Fittings). 
Mr Hodson advised the Committee that he believed the procurement process was not followed 
correctly in relation to the Wastewater, Water Pipes and Fittings contract. He felt that the prices 
Humes Pipelines had provided were better than those quoted by Hynds Pipe Systems who had 
been awarded the contract. 
 
Elwyn Strong (Artist) – Spoke in relation to Item 13 (Sale of Art Process at ArtsPost) 
Ms Strong spoke on behalf of the Waikato Society of Arts Incorporated, asking that Council 
consider lowering the commission percentage that was taken from the sale of art at Artspost.  

 
Peter Swanepoel (Artist) - Spoke in relation to Item 13 (Sale of Art Process at ArtsPost) 
Mr Swanepoel asked that Council consider lowering the commission percentage that was taken 
from the sale of art at Artspost.  
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5. Finance Committee - Open Minutes - 19 May 2016 

 Resolved: (Crs Mallett/Chesterman)   

That the Committee confirm and adopt as a true and correct record the Open Minutes of the 
Finance Committee Meeting held on 19 May 2016. 

 

 

6. Finance Committee - Open Action List - 14 July 2016 

 Resolved: (Crs Wilson/Mallett)   

That the Report be received. 

 

 
 

7. Recommended dates for reports to Finance Committee 

 Resolved: (Crs Pascoe/Tooman)   

That the Report be received. 

 

8. Key Projects Monitoring Report - May 2016 

Action: Victoria on the River (VOTR) project to be added to the Key Projects Monitoring list. 

 Resolved: (Crs Wilson/Chesterman)   

That the Report be received. 
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9. Sale of Art Process at ArtsPost 

General Manager Community and Museum Director took the report as read and responded to 
questions from Committee Members concerning: 

 Details of any previous complaints received about the commission percentage on the sale 
of art from artists or complaints about prices from customers. Staff advised that artists 
sometimes informally raised or commented on the commission percentage but that there 
had only been one formal complaint in 2014. No complaints had been received from the 
Waikato Society of Arts at formal Meetings with Museum staff. No complaints from 
customers about the prices of art had been received; 

 

 Clarification on the pricing structure. Staff advised that artists stipulated the prices they 
wanted for their art and the commission percentage was added on top of that price; 

 

 Art sales trends were up almost double on what they were last year; 

 

 Types/categories of galleries included in the benchmarking exercise. Staff advised that 
there were a range of categories of galleries included in the benchmarking exercise with 
some being private and some not. Most were similar in structure to Artspost; 

 

 Art selection process. Staff advised that every exhibition was reviewed and assessed prior 
to being displayed in the gallery. Pieces displayed in the gallery had to be of a high 
standard. 

 
 

Motion   (Crs King/Chesterman) 

That: 

a) the Report be received; and 
 

a) the commission rate charged to artists for art sold at ArtsPost be reduced from 40% of the 
sale price plus GST to 20% of the sale price plus GST from 1 August 2016 and that the 
resulting $40,000 reduction in revenue be reflected in the Risks and Opportunities 
Schedule for the 2016/17 financial year. 
 

Those for the Motion:  Councillors King, Gallagher and 
Macpherson. 
 

Those against the Motion:  Her Worship the Mayor Hardaker, 
Councillors Pascoe, Chesterman, Yeung, 
Mallett and Tooman 

 

The Motion was declared lost. 

Resolved: (Crs Pascoe/Chesterman)   

That the Report be received. 
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Cr Wilson retired from the Meeting (2.10pm) during the above Item. He was not present when the 
matter was voted on. 
 
 

10. The One Victoria Trust Board 2015/16 Annual Report 

Social Development Manager introduced Charlotte Isaac – One Victoria Trust Board 
Representative. The report was taken as read, noting that the Theatre had met and exceeded 
usage and visitor numbers set in their KPI’s. Using the theatre as a creative hub was being well 
received and had strong community support. The Trust was currently going through the process of 
planning for earthquake strengthening and facilities upgrades. They were confident that the 
remainder of funds needed to carry out strengthening and upgrades would be raised through 
grants and other contributions. 

Ms Isaac responded to questions concerning increased costs and timeframes on when proposed 
strengthening and upgrade works were to be undertaken. Works were to start in January 2016 and 
increased costs were in relation to the proposed facilities upgrade. 

Committee Members noted that they were pleased with the results of the theatre and that the 
venture was a great example of what could be achieved in handing an asset over to people who 
had the passion and energy to make it successful. 

 

 Resolved: (Crs Pascoe/Chesterman)   

That the Report be received. 

 

 
The Meeting adjourned 3.10pm to 3.25pm. 
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11. 10-Year Plan Monitoring Report - YTD May 2016 

Financial Controller spoke to the Report, noting the key point as outlined in the executive 
summary of the staff Report. 

Staff responded to questions concerning: 

 Claudelands financial information being misleading in the June issue of City News. Staff 
advised that the Claudelands information was not incorrect but was written in the wrong 
context. The Chief Executive was investigating the matter and would get back to Elected 
Members once an investigation had taken place. 

 

 Water take consent with Waikato Regional Council. Staff advised that there was a cap on 
the volume of water that could be taken from the Waikato River but that it was not likely 
the cap would be exceeded given how the water take was currently tracking and the 
measures in place to monitor water take.  

 

 Whether water by meter was considered a good option. Staff advised that there were 
arguments for both sides. 

 

 Treasury Management. A question was responded to concerning whether Council should 
look at adjusting the policy parameters for debt funding maturity to make sure they were 
not put in the same predicament concerning Treasury Management. Staff advised that 
this was the first time the issue had occurred and did not anticipate it happening again 
but if it did, the policy would be reviewed to mitigate any risk.  

 
Action: Chief Executive to provide further information to Elected Members concerning his findings 
in relation to the Claudelands article in the June issue of City News. 

 Resolved: (Crs Pascoe/Chesterman)   

That the Report be received. 
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12. Contract 15594 Supply of Electricity  

Procurement Manager took the report as read and responded to a questions from Committee 
Members concerning the procurement process followed and how the electricity prices were set. 

 Resolved: (Her Worship the Mayor Hardaker/Cr Tooman)   

That: 
a) the report be received; 

 
b) Hamilton City Council contracts Genesis Energy Limited to provide street light electricity 

supply and Contact Energy Limited to provide Time of Use and Non Time of Use 
electricity supply; 

 
c) the Approved Contract Sum for Contract 15594 A for the supply of streetlight electricity 

by Genesis Energy Limited is set at four million eight hundred and seventy five thousand 
dollars ($4,875,000), being the estimated spend over three years; 

 
d) the Approved Contract Sum for Contract 15594 B for the supply of Time of Use and Non 

Time of Use electricity by Contact Energy Limited is set at thirteen million nine hundred 
and seventy five thousand dollars ($13,975,000), being the estimated spend over three 
years; 

 
e) the Approved Contract Term for both Contract 15594 A for the supply of street light 

electricity and Contract 15594 B for Supply of Time of Use and Non Time of Use 
Electricity are set at three years; and 

 
f) the Chief Executive is delegated to negotiate and approve the final contracts for the 

supply of electricity. 
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13. Contract 15279 for Wastewater and Water Pipes and Fittings 

Procurement Manager and City Delivery Manager took the report as read. They provided some 
background information and context around the procurement process followed and the reasoning 
behind why the successful supplier had been awarded the contract. The process followed had 
been robust and a number of factors had been considered (including non-financial factors) in 
making the final decision. The unsuccessful supplier had been contacted to arrange a time for a 
debrief as per good practice guidelines. 

 Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman)   

 
That: 

a) the report be received; 
 

b) the tender submitted by Hynds Pipe Systems Ltd for Contract 15279 for Wastewater and 
Water Pipes and Fittings is accepted by Hamilton City Council; 

 
c) the Chief Executive is delegated to negotiate and approve final contract terms with 

Hynds Pipe Systems Ltd; 
 

d) the Approved Contract Term is set at three years with two rights of renewal of one year 
at Council’s sole discretion; and 

 
e) the Approved Contract Sum for the first three years of the contract is set at Two Million 

Four Hundred Thousand Dollars ($2,400,000) being the estimated total spend over the 
first three years of the contract. 
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14. Sylvester Road - Road Stopping 

General Manager City Infrastructure and Strategic Land Manager took the report as read and 
responded to technical questions concerning the road stopping process and why the matters come 
before Council for decision. 

 Resolved: (Her Worship the Mayor Hardaker/Cr Yeung)   

That: 
a) the report be received; 

 
b) the area of Sylvester Road totalling approximately 2245m2 (subject to confirmation by 

survey), shown as section 1 on attachment 1, be stopped; 
 

c) section 1 is transferred to adjoining property owners (Oaklands Group Holdings Ltd & 
Lyndon Frederick Clements & Others and Sylvester Road Developments Ltd) in 
exchange for the alternative road to be constructed and vested by the property 
owners at no cost to Council, and subject to a survey plan being approved by Land 
Information NZ; 

d) the Chief Executive be delegated to sign all documentation related to the stopping of 
the road and transfer of section 1; 

e) the area of Sylvester Road totalling approximately 1205m2 (subject to confirmation by 
survey), shown as section 2 on attachment 1, be stopped; 

f) section 2 is sold to the adjoining property owners (Matthew & Amanda Rountree and 
Michael & Sandra Powell), subject to a survey plan being approved by Land Information 
NZ, for $263,945 (plus GST, if any) recognising a portion of land is being provided for 
access to the northern area of the Rountree property; and 

g) the Chief Executive be delegated to sign all documentation related to the stopping of 
the road and sale and purchase of Section 2. 
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15. Low River Contingency Report Update 

City Waters Manager took the report as read. 

Committee Members noted that the project had been nominated for and was one of the finalists 
for a Local Government NZ Award. They thanked staff for the great work that had been carried out 
for this project. 

 Resolved: (Her Worship the Mayors Hardaker/Mallett)   

That: 

 a) the report be received; 

b) the Approved Contract Sum for Contract No. 14362 for Low River Contingency Building 

Works be increased by $77,209 from $1,472,791 to $1,550,000; and 

c) The Chief Executive be delegated to enter into a 3 year contract for a period up to 30 
June 2019, for the deployment and pack down of the Water Treatment Plant pumping 
platform, with Brian Perry Limited for an amount not exceeding $190,000 per 
deployment, comprising $160,000, and a $30,000 allowance for contingency in 
accordance with this report. 
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16. Western Rail Trail Contract Approval 

General Manager City Infrastructure took the report as read, noting that staff member Kirsty 
Horridge had been awarded the ‘Golden Foot Award’ for her work in designing accessible kerbs at 
bus stops throughout the City. Committee Members congratulated Kirsty on her achievements and 
thanked her for her contribution to the City. 

General Manager City Infrastructure responded to questions from Committee Members 
concerning: 

 Pricing. It was confirmed there was no risk concerning pricing but that $750,000 still 
needed to be funded. Staff were confident this would be funded through New Zealand 
Transport Agency. 

 

 Access issues around the Lake and Hockey Fields. 

 

Resolved:  (Her Worship the Mayor Hardaker/Cr Gallagher)  

That: 

a) the report be received; 

b) Contract 15363 for the Western Rail Trail Bike Path is awarded to HEB Construction for 
the tendered sum of $4,188,218.52 excluding GST; 

c) the Approved Contract Sum for Contract 15363 is based on Option 2 as described in 
this report and is set at $4,000,000 excluding GST comprised of the tender sum less 
reduced scope ($280,000) being $3,908,218.52 plus a contingency allowance of 
$91,781.48; 

d) the Project Budget is revised from $4,000,000 to $5,540,000 as set out in this report; 
and 

e) staff be requested to pursue value engineering opportunities throughout the 
implementation of this project and to add back the identified scope omissions as the 
project budget allows;  

f) an additional sum of $280,000 for the scope items in paragraph 36 of the Staff Report 
be added to the approved contract sum, from the Discretionary Transport Fund, to be 
used if required; and 

g) the Western Rail Trail project be added to the Key Projects Monitoring Report. 
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17. Single-Year Community Grant Allocation 2015/16 

Social Development Manager and Sarah Ward of the Community Grant Allocation Committee took 
the report as read. 

Committee Members thanked Sarah and the other members of the Community Grant Allocation 
Committee for their contribution to the community. 

Action: staff to provide a comparison table comparing the amount of money available to give out 
and given out for grants each year. 
 

 Resolved: (Crs Yeung/Gallagher)   

That: 

 a) the report be received; and 

b) the list of successful recipients be published on Council’s website. 

 

 
Her Worship the Mayor Hardaker retired from the Meeting (5.00pm) during the above Item. She 
was not present when the matter was voted on. 

 

 
18. Resolution to Exclude the Public 

Resolved: (Crs Chesterman/Tooman)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 19 May 
2016 

C2. Finance Committee - Public 
Excluded Action List - 14 
July 2016 

C3. Single-Year Community 
Grant Unsuccessful 
Applicants 2015/16 

C4. Report on overdue debtors 
as at 31 May 2016 & Bad 
Debts Writeoffs 2015/16 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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 C5. Waterworld Report 

 
 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
Item C5. to protect the privacy of natural persons 

to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (a) 
Section 7 (2) (h) 

 

 

The Meeting went into the Public Excluded session at 5.05pm. 

The Meeting was declared closed at 6.40pm. 
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Committee: Finance Committee Date: 18 August 2016 

Report Name: Finance Committee Action List 

- Open - 18 August 2016 
Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Finance Committee Action List - Open - 18 August 2016  
 
 

 

 

council report 
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FINANCE      

Action List - 2015/16  OPEN    

       

Ref. 

Meeting Date/Item # GM Responsible Action DUE DATE                                                   
for reporting back 

Status                         
(relative to due 

by date) 

Notes 

99 

Finance Committee 
Meeting 19 May 

2016 Item 18 

GM Strategy & 
Communications 

Fees and Charges Report 
Chief Executive to investigate and review the accessibility and ease 
of use of the fees and charges information on the Hamilton City 
Council Website. 

14-Jul-16 In progress Fees and charges are being reviewed as part of the website audit which began in mid-
July.  Expected completion date is end of August 2016. 

101 

Finance Committee 
Meeting 14 July 2016 

Item 8 

GM Corporate Key Projects Monitoring Report 
VOTR project and the Western Rail Trail project to be added to the 
Key Projects Monitoring list. 

18-Aug-16 Completed VOTR and Western Rail Trail projects added to the Key Projects Monitoring List and 
included in report going to the 18 August Finance Committee. 

102 

Finance Committee 
Meeting 14 July 2016 

Item 9 

CE 10-Year Plan Monitoring Report: 
CE to provide further information to Elected Members concerning 
his findings in relation to the City News issue. 

18-Aug-16 Completed Information emailed to Elected Members on 02 August 2016. 

103 

Finance Committee 
Meeting 14 July 2016 

Item 9 

GM Community Single Year Community Grant Allocation 2015/16 
staff to provide a comparison table comparing the amount of 
money available to give out and given out for grants each year. 

18-Aug-16 Completed This information was included in the 2 August 2016 Community Forum Subcommittee 
Item relating to the Community Assistance Funding Policy. 



 

Finance Committee Agenda 18 August 2016- OPEN Page 132 of 133 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Report on overdue debtors 
as at 30 June 2016 & Bad 
Debts Writeoffs 2015/16 

C2. Development Contributions 
Report  

C3. Hamilton Gardens  
Development Project - 
Procurement of Tronite 
Tendrils for the Surrealist 
Garden 

C4. Variation to Contract 15318 
- Acting Chief Information 
Officer 

C5. Finance Committee - Public 
Excluded Minutes - 14 July 
2016 

C6. Finance Committee Action 
List - Public Excluded - 18 
August 2016 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons Section 7 (2) (a) 
Item C2. to maintain legal professional privilege Section 7 (2) (g) 
Item C3. to enable Council to carry out commercial 

activities without disadvantage 
Section 7 (2) (h) 

Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
Item C5. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C6. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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