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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and

Annual Plan.

2. Determining financial matters within its delegations and Terms of Reference and making

recommendations to Council on financial matters outside its authority.

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council

Organisations (COs) and subsidiaries.

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy.

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan.

3. To approve deferred capital expenditure.

4. To develop and monitor policy related to the following matters:

a) financial management;

b) revenue generation;

c) procurement and tendering; and

d) the appointment and remuneration of directors of CCOs and COs.

5. To monitor the probity of processes relating to policies developed by the Finance Committee.

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on

draft statements of intent.

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance.

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance

arrangements, except where reserved for Council’s approval by Council.

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment

Fund.

The Committee is delegated the following powers to act: 

• Approval of:

o Appointments to, and removals from, CCO and CO boards; and

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board

members to be presented at Annual General Meetings.

• Approval of letters of expectation for each CCO and CO.

• Approval of statements of intent for each CCO and CO.

• Approval of proposed major transactions of CCOs and COs.

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO.

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that

exceeds the Chief Executive’s delegation, excluding expenditure which:

▪ contravenes the Council’s Financial Strategy; or

▪ significantly alters any level of service outlined in the applicable Long Term Plan or

Annual  Plan; or
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▪ impacts Council policy or practice, in which case the delegation is recommendatory

only and the Committee may make a recommendation to the Council for approval.

• Approval of contractual and other arrangements for supply and services, and revenue generating

contracts, which:

o exceed the Chief Executive’s delegations, but

o exclude contracts or arrangements that are reserved for the Council or another

Committee’s approval.

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund

Investment Policy, for any endowment properties.

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor

Management Policy).

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy

• Freeholding of Council Endowment Land Policy

• Funding Needs Analysis Policy

• Investment and Liability Management Policy

• Municipal Endowment Fund Investment Policy

• Rates Remissions and Postponements Policy

• Rating Policy

• Revenue and Financing Policy

1.
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1 Apologies 

2 Confirmation of Agenda 
The Committee to confirm the agenda. 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Finance Committee Date: 09 April 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor Position: Governance Team Leader 

Report Name: Confirmation of the Finance Committee Minutes - Open - 21 February 

2019 

Report Status Open 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 21 
February 2019 as a true and correct record. 

Attachments 

Attachment 1 - Finance Committee Minutes - Open - 21 February 2019 . 
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Finance Committee 

OPEN MINUTES 

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 21 February 2019 at 9.30am. 

PRESENT 

Chairperson 
Deputy Chairperson 
Members 

In Attendance 

Cr G Mallett 
Cr R Pascoe 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr P Southgate 
Cr L Tooman 
Cr R Hamilton 
Maangai Bella Takiari-Brame 

Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Chris Allen – General Manager Development 
Eeva-Liisa Wright – General Manager Infrastructure Operations  
Sean Hickey – General Manager Strategy and Communication 
Sean Murray – General Manager Venues Tourism and Major Events 
Lance Vervoort – General Manager Community 
Jen Baird – General Manager City Growth  
Helen Paki – Business and Planning Manager 
Natalie Palmer – Communications Manager 
Stephen Halliwell – Accounting Manager 
Katy Nudd – Business Planning Analyst 
Natalie Young – PMO Manager 
Julie Clausen – Programme Manager Strategy and Communications 
Maire Porter – City Waters Manager 
Jason Harrison – Unit Manager Transportation  
Christie Harger – Corporate Business Manager 
Andrew Parsons – Strategic Development Manager 
Paul Gower - Programme Manager - Growth And Assets 
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Governance Staff 

Jeff Neems – Communications Advisor  
Nicolas Wells – Strategic Property Manager 
Claire Foster – Property Officer 
Riki Manarangi – Corporate Policy Specialist  
Matthew Bell – Rates and Revenue Manager 

Becca Brooke – Governance Team Leader 
Rebecca Watson and Amy Viggers – Committee Advisors 

1. Apologies

Resolved: (Cr Mallett/Cr Casson) 

That the apologies for absence from Crs O’Leary and Taylor, for lateness from Cr Pascoe, for partial 
absence from Deputy Mayor Gallagher and Cr Macpherson, and for early departure from Crs 
Bunting, Hamilton and Maangai Takiari-Brame are accepted.  

2. Confirmation of Agenda

Resolved: (Cr Mallett/Cr Macpherson) 

That the agenda is confirmed noting the following: 

• the order has been changed to enable Item 12 (Business Transformation Report) to be
taken earlier in the day to accommodate staff availability; 

• the late report (Item 20 - WIGL and NZ Food Innovation (Waikato) Ltd Letter of
Expectation) be accepted; this item was circulated under separate cover and has been 
added as a late topic as it needs to be discussed prior to the next meeting of WIGL; 

• the late report (Item 20 - WIGL and NZ Food Innovation (Waikato) Ltd Letter of
Expectation) will be taken after Item 13 (H3 Report Q2) to accommodate staff availability; 
and 

• attachment 1 (VHT Annual Report) for item 14 (Vibrant Hamilton Trust) was circulated
prior to the meeting under separate cover. 

3. Declarations of Interest

No members of the Council declared a Conflict of Interest. 

4. Public Forum

Mr Roger Stratford spoke to Item 6 (Chair’s Report) and gave an overview of his concerns regarding 
cost benefit analysis.  
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5. Confirmation of Finance Committee Minutes - 4 December 2018

Committee Members asked for clarification regarding the date Item 9 (Funding Options – Growth
Infrastructure Funding Gap) was due to come back to the Committee.

Resolved:  (Cr Mallett/Cr Casson) 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 4 
December 2018 as a true and correct record. 

6. Chair's Report - 21 February 2019

The Chair spoke to the report and gave an overview of cost benefit analysis. He responded to
questions from Committee Members concerning non-financial measurements and benefits.

Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee receives the report. 

12. Business Transformation Report

The Chief Executive took the report as read.

He responded to questions from Committee Members concerning:

- efficiency versus savings,

- impact of savings identified on decisions made during the 10-Year Plan process,

- sub-contracting out services,

- reporting of potential savings that Elected Members may decline to approve,

- definitions of targets, and

- management of, and reporting of, pressure on staff to Elected Members.

Resolved:  (Cr Mallett/Cr Bunting) 

That the Finance Committee receives the report. 
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7. Finance Committee Draft Schedule of reports 2019

The General Manager Corporate took the report as read.

Resolved: (Cr Mallett/Cr Casson) 

That the Finance Committee: 

a) receives the draft 2019 Schedule of Reports; and

b) notes that the Schedule of Reports is intended to be a living document that will be
updated as necessary and will be made available to Elected Members on Onedrive.

Cr Pascoe joined the meeting (10.18am) during the above item.  He was present when the matter 
was voted on. 

Deputy Mayor Gallagher and Cr Macpherson left the meeting (10.24am) during the above item.  
They were not present when the matter was voted on.   

8. Non-Financial Organisational Performance Reporting Quarter two 2018-28 10-Year Plan

The Unit Manager Corporate Planning and Strategy took the report as read and responded to
questions from Committee Members concerning:

- quality of life surveys, and use of Gross Domestic Product as a measurement,

- provision and use of industrial land,

- level of water loss target and water usage,

- numbers of people using bicycles,

- impact of safety improvements of reducing serious harm or death, Vision Zero measurements
and reporting, and 

- ability of infrastructure to cope with extreme weather events. 

Action: staff undertook to put date timeframes around the reporting of the impact of safety 
improvements on reducing death and serious harm on Hamilton roads statistics to create context. 

Action: staff undertook to put the statistics regarding water complaints in the Water Supply section 
into a number reflecting complaints per 1,000 instead of the ‘per millage’ figure currently used.  

Resolved: (Cr Mallett/Cr Southgate) 

That the Finance Committee receives the report. 

The meeting adjourned from 11.01am to 11.30am. 
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9. Capital Portfolio Monitoring Report

The General Manager Development and the PMO Manager spoke to the report, highlighting that
the majority of capital projects had been delivered to the set timeframes.  They gave an overview
of some deferrals, as well as some savings which had been made.

Staff responded to questions from Committee Members concerning:

- timing of Waiwhakareke development,

- use of community groups to complete some projects,

- seismic upgrades,

- renewals programme,

- Rotokauri development, and

- costs for the Thomas/Gordonton Road intersection.

Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee receives the report. 
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10. Annual Monitoring Report to 31 December 2018

The General Manager Corporate spoke to the report, highlighting that financial results were
favourable to date and responded to questions from Committee Members concerning:

- increased City Growth revenue,

- the impact on revenue from changes to food premise registrations,

- development growth modelling and budget versus forecasting figures,

- Peacockes programme,

- costs for clean-up of illegal dumping,

- timing of invoices being submitted to the Council,

- management of Treasury policy, and

- risk appetite.

Action: staff undertook to circulate further information relating to ‘Other Costs’ on page 86 of the
agenda.

Action: staff undertook to review the remaining six months forecasted Balancing the Books
numbers for accuracy and report back to Committee members at the next Finance Committee
meeting.

Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee receives the report. 

Mayor King left the meeting (12.33pm) during the above item.  He was not present when the matter 
was voted on.  
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7. February 2019 Financial Strategy Monitoring Report (Recommendation to Council)

The Accounting Manager spoke to the report, noting that the implemented financial strategy was
recognised favourably by the Auditor General in his recent report to Parliament, which reflected
the work of governance and staff.

Committee Members asked questions concerning whether the favourable opinion from the
Auditor General would result in the modification noted in the recent audit result being removed
from future reports.

Resolved: (Cr Pascoe/Cr Mallett) 

That the Finance Committee: 

a) receives the report,

b) recommends the Council approves the rephasing and delay deferrals of an additional
$10.7M capital projects (noting total Year to Date as at 31 December 2018 is $36.9M)
from 2018/19 to 2019/20 as listed in the February 2019 Capital Portfolio Monitoring
Report;

c) recommends the Council approves the significant forecast adjustments as set out in
paragraphs 24 to 27 of this report; and

d) recommends the Council approves the revised forecast Financial Strategy graphs for
Debt to Revenue, Net Debt and Balancing the Books as set out in paragraphs 31 to 37
of this report.

Mayor King re-joined the meeting (12.40pm) during the above item.  He was present when the 
matter was voted on.  

The meeting adjourned from 12.51 pm to 1.34pm. 

Deputy Mayor Gallagher and Cr Macpherson re-joined the meeting (1.34pm) at the conclusion of 
the above adjournment.  

20. WIGL and NZ Food Innovation (Waikato) Ltd Letter of Expectation

The Director Special Projects introduced the report and gave an overview of the intent of the
Letter of Expectation.

Staff responded to questions from Committee Members concerning the structure of, and other
partners involved in WIGL, risks of being involved in the CCO, and timeframes  of response to the
Letter of Expectation.

Resolved:  (Cr Mallett/Cr Hamilton) 

That the Finance Committee approves the Letter of Expectation. 
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8. H3 Report Quarter Two - 1 October to 31 December 2018

The General Manager Venues Tourism and Major Events spoke to the report. He highlighted the
favourable results year to date and gave oversight into some of the challenges presented to H3,
primarily being a lack of hotel accommodation in the city.

He responded to questions from Committee Members concerning the NZ Rugby Sevens, costs to
venders regarding waste management, health and safety statistics, and seismic standards.

Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee receives the report. 

Cr Southgate left the meeting (2.01pm) during the above item.  She was not present when the 
matter was voted on.  

9. Vibrant Hamilton Trust (VHT) (Recommendation to Council)

The General Manager Community spoke to the report.  He apologised that the VHT Chairperson
Thomas Gibbons was not able to make the meeting and highlighted that the Annual Report was
prepared on the basis of the Trust being dissolved.

Committee Members asked questions concerning the process to thank the Trust, and the
timeframes for the Waikato Regional Theatre.

Committee Members acknowledged the Trustees of VHT (Thomas Gibbons, Malcolm Brooker and
Lynette Flowers) for the work that they had undertaken.

Action: staff undertook to provide an update to Committee Members at an upcoming Briefing on
the Regional Theatre.

Resolved: (Cr Mallett/Mayor King) 

That the Finance Committee: 

a) receives the report; and

b) recommends that the Council notes as part of their official records that the Vibrant
Hamilton Trust has officially wound up and that the Hamilton City Council Governance
Structure will be updated accordingly.
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10. Rototuna Family Golf Centre - New Lease - Callum Brae Drive

The Strategic Property Manager and Property Officer took the report as read, and responded to
questions from Committee Members concerning rental reviews.

Resolved: (Mayor King/Cr Mallett) 

That the Finance Committee: 

a) receives the report;

b) approves a new ground lease for the Rototuna Family Golf Centre Limited located at
Tauhara Park, 25 Callum Brae Drive, Rototuna based on the following:

i. Term 5 years, commencing 1 March 2019;

ii. Renewals – 2 x 5 years (1 March 2024 and 1 March 2029);

iii. Rental – $27,500.00 plus GST per annum;

iv. Rent reviews – market review on renewal; and

c) delegates the Chief Executive to give effect to this resolution.

11. Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy
(Recommendation to Council)

The General Manager Corporate spoke to the report, providing an overview of the minor changes
that had been made to Schedule 1 as a result of the policy review.

Committee Members asked questions concerning the recruitment process and skill matrix for
appointments to Boards.

Resolved: (Mayor King/Cr Mallett) 

That the Finance Committee: 

a) receives the report;

b) recommends that the Council approves the revised Appointment and Remuneration of
Board Members of COs, CCOs and CCTOs Policy as set out in attachment one of this
report; and

c) recommends that the Council approves the next review date for this policy as 30 June
2021. 
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12. Policy Review - Freeholding of Council Endowment Land Policy (Recommendation to
Council)

The Strategic Property Manager spoke to the report.  He gave an overview of the purpose of the
policy, and responded to questions from Committee Members concerning the delegations of
Finance Committee.

Resolved: (Mayor King/Cr Mallett) 

That the Finance Committee: 

a) receives the report; and

b) recommends that the Council approves the Freeholding of Council Endowment Land
Policy (attachment 1 of this report).

13. Policy Review - Municipal and Domain Endowment Funds Policy (Recommendation to
Council)

The Strategic Property Manager spoke to the report.  He gave an overview of the purpose of the
policy, and responded to questions from Committee Members concerning possible use of the
policy to reduce debt.

Action: staff undertook to include Treasury Risk as a discussion item in the risk workshop set for
the morning of 5 March 2019.

Resolved: (Cr Mallett/Cr Casson) 

That the Finance Committee: 

a) receives the report; and

b) recommends that the Council approves the Municipal and Domain Endowment Funds
Policy (attachment 1 of this report).

Cr Southgate re-joined the meeting (2.38pm) during the above item.  She was present when the 
matter was voted on.  

19. Resolution to Exclude the Public

Resolved:  (Cr Mallett/Cr Henry) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of Finance )  Good reason to withhold Section 48(1)(a) 
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Committee Public Excluded 
Minutes - 4 December 2018 

C2. Report on overdue debtors 
as at 31 January 2019 & 
Debt write-offs 2018/19 

C3. Contract 13392 - Hosting 
and Managed Infrastructure 
and Application Services - 
Initial Renewal Term 

)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C3. to enable Council to carry out negotiations Section 7 (2) (i) 

Cr Bunting retired from the meeting at the conclusion of the open session (2.54pm). 

The meeting moved into a Public Excluded Session at 2.54pm. 

The meeting was declared closed at 3.23pm. 
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Committee: Finance Committee Date: 09 April 2019 

Author: Julie Sanderson Authoriser: Jen Baird  

Position: Acting Strategic Property Unit 

Manager  
Position: General Manager City Growth 

Report Name: Accessible Properties New Zealand Limited - Q1 and Q2 Activity Report 

Report Status Open 

Purpose 

1. To inform the Finance Committee of Accessible Properties New Zealand Limited’s activity
report for the half year ended 31 December 2018.

Staff Recommendation 

That the Finance Committee receives the report. 

Executive Summary 

2. Accessible Properties New Zealand Limited (“Accessible”) purchased Hamilton City Council’s
Pensioner Housing Portfolio on 7 March 2016 for $23m.

3. The purchase price was split with $4.2m paid on settlement and the $18.8m balance payable
on 7 March 2019.

4. The balance of $18.8m was settled in full on 7 March 2019.

5. The conditions of sale required Accessible Properties to provide quarterly management
accounts and annual audited financial statements demonstrating financial viability until the
loan was repaid in full.

6. As the loan has been repaid there is no requirement to provide financial statements.

7. Reporting on use of the properties every six months is required for ten years. This will now
transfer to the Community and Services and Environment Committee.

8. Accessible Properties’ six- monthly property use report is attached.  The information contains
some personal information and is therefore confidential.

Report Frequency Period Due Date 

Q1 & Q2 Activity Report 6 months July - December 28 February 

Q3 & Q4 Activity Report 6 months January - June 31 August 
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Discussion 

9. Financial

10. Accessible Properties settlement in full of $18.8m was completed on 7 March 2019.

11. Financial reporting is therefore no longer a requirement.

12. Half-year Activity Reports

13. Accessible Properties is required to provide regular activity reports (Attachment 1):

14. The activity reports must describe:

a) The number of units occupied during the period;

b) How many units were occupied by current tenants (in occupation at sale date 7 March
2016) and how many utilised for social housing purposes;

c) The rental paid for each unit during the period;

d) Any rent increases made during the period, and the basis on which such rent increases
were calculated;

e) The maintenance spent on the properties during the period.

15. Council staff have reviewed Accessible Properties’ activity report for the period ending
31 December 2018 and confirm that the report shows compliance with the agreed
encumbrances and other clauses in the agreements between the Council and Accessible.

Encumbrance (Utilisation and Activity) 

Measure Result Compliance 

Social Housing 

Continue to utilise the portfolio for social housing 

Compliant 

Minimum Number 

No fewer than 344 social housing units available for continuous occupation 

344 Compliant 

Current Tenants 

Current Tenants (as at date of sale) to remain in occupancy 

215 Compliant 

Bi-Annual Reports 

Bi-annual reports detailing information in 16 above 

Compliant 

Cultural Considerations 

16. This report is for information only and there are no cultural considerations.

Legal and Policy Considerations 

17. Staff confirm that this matter complies with the Council’s legal and policy requirements.

Risks 

18. There are no risks associated with providing this information to Council.
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Significance 

19. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.

Attachments 

Attachment 1 - Accessible Properties - Report to Council for period ending December 2018 . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Hayden de Villiers Authoriser: Tracey Musty  

Position: Treasury Accountant Position: Financial Controller 

Report Name: NZ Local Government Funding Agency Statement of Intent and Half Yearly 

Report to 31 December 2018 

Report Status Open 

Purpose 

1. To inform the Finance Committee of Local Government Funding Agency’s (LGFA) Half Year
Report to 31 December 2018.

2. To seek approval of the LGFA Draft Statement of Intent 2019/2020.

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and

b) approves the Local Government Funding Authority Draft Statement of Intent 2019/20.

Background 

Letter to shareholders 

3. The letter to shareholders should be read in conjunction to the Statement of Intent as it points
out key points. Please refer to Attachment 2.

4. In summary these points reflect:

• that profitability forecast is to remain strong,  

• an increase in forecasted Local Government loans (short and long term) based on The 
Councils 2018-18 Long-Term Plans,  

• a narrowing in credit margins as credit quality of the sector improves,  

• similar performance targets to previous SOIs and timing uncertainty within the SOI 
forecast relating to Local Government loans and LGFA bonds. 

5. Financial Considerations

6. There are no financial considerations related to this matter

7. Cultural Considerations

8. This report is for information only and there are no cultural considerations.
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9. Legal and Policy Considerations

10. Staff confirm that this matter complies with the Council’s legal and policy requirements.

11. Risks

12. There are no risks associated with providing this information to Council.

13. Significance

14. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.

Attachments 

Attachment 1 - LGFA Half Yearly Report 2018 

Attachment 2 - LGFA Letter to shareholders to accompany 2019-20 Draft Statement of Intent 

Attachment 3 - LGFA Draft Statement of Intent 2019-20 . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Hayden de Villiers Authoriser: Tracey Musty  

Position: Treasury Accountant Position: Financial Controller 

Report Name: Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and NZ 

Food Innovation (Waikato) D2 Ltd combined Draft Statement of Intent 
2019/20 and Half Yearly Report 31 December 2018 

Report Status Open 

Purpose 

1. To inform the Finance Committee of the Waikato Innovation Growth Ltd and Group of
companies Half Yearly Report to 31 December 2018.

2. To seek approval of the Waikato Innovation Growth Ltd and Group of companies Draft
Statement of Intent 2019/20.

Discussion 

3. Half-yearly Report to Shareholders 2018

4. The result as at 31 December 2018 is a deficit of $161k against a budget of $1.3m and the
reason for this is a late payment from a client which has now been paid. The yearend forecast
to budget is still on track and achievable.

5. The plant is running at near full capacity after a loss of time due to Blue River Dairy, the plant’s
largest client, moving elsewhere. The void was filled by companies such as KOD, Little Oak and
White Goat.

6. The plant is fully booked up until June 2020 as the trend of increased goat and sheep fresh milk
continues.

7. Refer to Attachment 1 for the full Half-yearly Report 2019/20.

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and

b) approves the Waikato Innovation Growth Ltd and Group of Companies Draft Statement of
Intent 2019/2020.
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8. Draft Statement of Intent 2019/20

9. The 2019/20 Statement of Intent is consistent with the current years direction.

10. The financial surpluses for years 2020 to 2022 steadily increase as the Melody Dairies plant
(spray drier 2) is completed and operational.

11. The development of new value-added sheep milk industry products and the international
launch of one substantial new product are key elements to the growth of production.

12. Refer to Attachment 2 for the full Draft Statement of Intent 2019/20.

13. Financial Considerations

14. There are no financial considerations related to this matter

15. Cultural Considerations

16. This report is for information only and there are no cultural considerations.

17. Legal and Policy Considerations

18. Staff confirm that this matter complies with the Council’s legal and policy requirements.

19. Risks

20. There are no risks associated with providing this information to Council.

21. Significance

22. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.

Attachments 

Attachment 1 - WIGL/NZFIWL - Half Yearly Report - December 2018 

Attachment 2 - WIGL/NZFIWL - Draft Statement of Intent 2019/20 . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: Executive Director Special 

Projects  
Position: Executive Director Special 

Projects 

Report Name: Waikato Local Authority Shared Services -  Half Yearly Report to 31 

December 2018, Draft Statement of Intent 2019/20 and Proposed 
Changes to Governance Arrangements 

Report Status Open 

Purpose 

1. To inform the Finance Committee of Waikato Local Authority Shared Services (WLASS) Half
Yearly Report to 31 December 2018.

2. To seek approval of the Waikato Local Authority Shared Services (WLASS) Draft Statement of
Intent 2019/20.

3. To seek approval of changes to the Waikato Local Authority Shared Services (WLASS)
governance arrangements.

Staff Recommendation 

4. That the Finance Committee:

a) receives the report;
b) receives the Waikato Local Authority Shared Services Ltd (WLASS) Half Year Report to 31

December 2018;
c) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of Intent

2019/20 which reflects the new focus of the company as a service delivery agent for
shared services;

d) approves the Waikato Local Authority Shared Services (WLASS) changes to governance
arrangements as part of the changes to enable the transformation of the company as
follows:
(i) amend the constitution of the Company (Clause 13 Appointment and Removal of

Directors, Clause 15.5 Chairperson) in the manner set out in the special resolution in 
Attachment 4; 

(ii) approve, by ordinary resolution in Attachment 5, that the independent Chair be paid 
a fee for service up to $45,000 per annum (plus reasonable costs and GST, if any); 

(iii) note that the constitution as amended allows the independent Chair to be appointed 
by unanimous agreement of the five Council Representative Directors; 

(iv) delegate authority to the five Council Representative Directors to agree a fee for 
service for the independent Chair up to the amount noted in recommendation 4d)(ii);  

(v) delegate authority to the Chief Executive Officer to sign the special and ordinary 
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resolutions in Attachments 4 and 5 on behalf of Hamilton City Council; and 
e) notes that the Hamilton City Council appointed Council Representative Director will

remain Blair Bowcott, Executive Director Special Projects.

Executive Summary 

5. The financial results for WLASS to 31 December 2018 are presented and outline that WLASS
has delivered a range of initiatives in the first six months, in line with the plan for this year.

6. The Statement of Intent 2019/20 is presented for approval.  This outlines that WLASS is
transforming its business strategy into a service delivery agent for shared services, a
recommendation from the Board following a strategic review completed by McGredy Winder.

7. The expanded scope of WLASS activities will require a new operating model, an increase in
WLASS resources and changes to the governance arrangements of the company, including a
smaller Board and an Independent Chair.  A series of recommendations are presented for
Finance Committee approval to enable the changes to WLASS to be undertaken.  The same
recommendations are being presented to the other eleven shareholders of WLASS.

8. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion 

9. WLASS was established as a Council Controlled Organisation in 2005 to enable Councils to
collaborate and deliver shared services.

10. The outcomes that WLASS delivers are summarised in the “Collaboration in Action” report
which is available on the WLASS website.

11. In 2017 the Board of WLASS engaged McGredy Winder to conduct a thorough review of
WLASS, as part of determining the strategic direction of the company.  The direction of the
review and the findings were strongly aligned with the views of HCC (staff and Elected
Members).

12. The summary outcomes of the review were that WLASS needed to transform into a service
delivery agent, provide strong leadership in shared services and needed to change its
resourcing and governance arrangements to deliver this.  The Board unanimously approved
this direction.

Half-yearly Report to Shareholders 2018 

13. The half yearly results should be read in conjunction with the Statement of Intent 2019/20.

14. All Performance Targets for the various shared services delivered by WLASS are ‘On Track’
except for two.

15. The financial position at 31 December 2018 is a surplus $1.1m against a $70,000 budget deficit,
this variance is primarily related to the timing of expenditure relative to income.

16. Refer to Attachment 1 for the Half-yearly Report 2019/20.

Draft Statement of Intent 2019/20 

17. Following a strategic review completed by McGredy Winder, WLASS is transforming its
business strategy into a service delivery agent for shared services.  The executive summary in
the Statement of Intent 2019/20 summarises the scope of the company’s intentions going
forward.

http://waikatolass.co.nz/wp-content/uploads/2019/01/Waikato-LASS-Collaboration-in-Action-Report.pdf
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18. The expanded scope of WLASS activities and the focus on identifying, introducing and delivery
of new shared services opportunities will require a new operating model and increased
resources.

19. A further transformation is an agile, skills-based governance structure which the Board are
recommending to shareholders.

20. Refer to Attachment 2 for the Draft Statement of Intent 2019/20.

Changes to Governance Arrangements of WLASS to Support New Business Strategy 

21. This report seeks shareholders’ resolutions and delegated authority for proposed changes to
the governance arrangements of WLASS.

22. The background and rationale for the changes are outlined in a report to shareholders from
the current Board Chair and CEO (refer Attachment 3).

23. A process to appoint the Independent Chair and determine the final remuneration for this
position is proposed.  A maximum Board tenure is also proposed.

24. The proposed special and ordinary resolutions to give effect to the governance changes are in
Attachments 4 and 5.

Financial Considerations 

25. The changes to WLASS outlined in the Statement of Intent 2019/20 result in an increase in
administration costs from 2019/20.  The increase in 2019/20 is $264,000, spread across the 12
shareholding councils (HCC share of the increase is $63,000).  This cost can be met from
existing budgets.

26. The Board was clear that the increased investment in administration costs needs to be offset
by operational savings in shared services delivered by WLASS.  The Board has included a KPI
target of identifying additional savings to shareholders through a new and enhanced shared
services of $300,000 in 2019/20.  In addition, the CEO has been appointed for a two year term,
to reflect the challenge the Board has set the CEO in delivering this KPI.

27. Operational savings for HCC of $12,000 (2019/20) and $29,000 (2020/21) in the SVDS shared
service signalled by WLASS are an example of savings to offset the increased administration
costs.

Legal and Policy Considerations 

28. HCC has an Appointment and Remuneration of Board Members of CO’s, CCO’s and CCTO’s
Policy.  The appointment and remuneration of the proposed new Independent Chair of WLASS
falls under the scope of this policy.  The policy requires that the Finance Committee approve all
HCC appointees.  In this circumstance, the Independent Chair is an appointee of all 12
shareholders, and the process recommended in this report has been designed to reflect a
balance between each Council approving a preferred candidate, and an agile and efficient
process that gains a decision in a timely manner.

Cultural Considerations 

29. There are no cultural implications to the matters discussed in this report.

Sustainability Considerations 

30. There are no sustainability implications to the matters discussed in this report.

Risks 

31. There are no known risks associated with the decisions requested for this matter.
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32. In the event that Council does not agree to the changes to the WLASS constitution then WLASS 
may not realise its full potential. 

Significance & Engagement Policy 
Significance 

33.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

34.
 
Given the low level of significance to the matters discussed in this report, there this no 
requirement for public engagement.  The proposed changes to WLASS were signalled in the 
previous Statement of Intent and have also been raised by HCC Elected Members at various 
times previously when WLASS representatives attended Finance Committee meetings. 

 
 

Attachments 

Attachment 1 - WLASS Half-Yearly Report to 31 December 2018 

Attachment 2 - WLASS Draft Statement of Intent 2019/20 

Attachment 3 - WLASS - Changes to governance arrangements 

Attachment 4 - WLASS - Special resolution of shareholders altering constitution (Clauses 13 and 15.5) 

Attachment 5 - WLASS - Ordinary resolution of shareholders remunerating Chair . 
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 Committee: Finance Committee Date: 09 April 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events 

Position: General Manager Venues, 

Tourism and Major Events 

Report Name: Waikato Regional Airport Limited Draft Statement of Intent and Half 

Yearly Report to 31 December 2018 

Report Status Open 

Purpose 

1. To inform the Finance Committee of Waikato Regional Airport Limited (WRAL) Half Year Report
to 31 December 2018.

2. To seek approval of the WRAL Draft Statement of Intent 2019/2020.

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and

b) approves the Waikato Regional Airport Limited Draft Statement of Intent 2019/2020.

Background 

3. WRAL is required to deliver a half year report and supply a draft statement of intent (SOI) for
the following year to all shareholding Councils. HCC is one of five, holding 50% of the shares in
the company.

4. The WRAL Board Chair and Chief Executive presented their half year report to shareholding
Council Mayors and Chief Executives on 5 April 2019.

5. Financial Considerations

6. There are no financial considerations related to this matter

7. Cultural Considerations

8. This report is for information only and there are no cultural considerations.

9. Legal and Policy Considerations

10. Staff confirm that this matter complies with the Council’s legal and policy requirements.

11. Risks

12. There are no risks associated with providing this information to Council.
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13. Significance

14. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.

Attachments 

Attachment 1 - WRAL Half Year Report to 31 December 2018 

Attachment 2 - WRAL Draft Statement of Intent 2019/2020 . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller Position: General Manager Corporate 

Report Name: Civic Financial Services Ltd Statement of Intent and Annual Report to 31 

Decemebr 2018 

Report Status Open 

Purpose 

1. To inform the Finance Committee of Civic Financial Services Limited’s Annual Report to 31
December 2018.

2. To seek approval of the Civic Financial Services Limited’s Draft Statement of Intent 2019/2020.

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and

b) approves the Civic Financial Services Limited’s Draft Statement of Intent 2019/20.

Financial Considerations 

3. There are no financial considerations related to this matter.

Legal and Policy Considerations 

4. There are no legal or policy considerations related to this matter.

Cultural Considerations 

5. There are no cultural considerations related to this matter.

Sustainability Considerations 

6. There are no sustainability considerations related to this matter.

Risks 

7. There are no risk considerations related to this matter.
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Significance & Engagement Policy 

Significance 

8. Having considered the Significance and Engagement Policy, staff have assessed that the matter
in this report is of low significance.

Engagement 

9. Given the low level of significance there is no requirement for public engagement.

Attachments 

Attachment 1 - Civic Annual Report 2018 

Attachment 2 - Civic 2019 Statement of Intent . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Natalie Young Authoriser: Chris Allen  

Position: PMO Manager  Position: General Manager 

Development 

Report Name: Capital Portfolio Monitoring Report for the 8 months ending 28 February 

2019 

Report Status Open 

Purpose 

1. To inform the Finance Committee on the progress of the capital portfolio delivery against the
2018-28 10-Year Plan for the eight months ending 28 February 2019.

Staff Recommendation 

That the Finance Committee receives the report. 

Executive Summary 

2. This report is to be read in conjunction with the:

a) April 2019 Annual Monitoring Report; and

b) April 2019 Financial Strategy Report

3. This report reflects the results for the 2018/19 financial year at the end of February 2019.

4. The 2018-19 approved capital budget is $254.8M and is a significant increase over the previous
2017-18 budget of $100.7M.

5. The YTD actuals for capital expenditure at the end of February 2019 are $78.5M compared
with the same period last year of $44.8M, representing a 75% increase in spending on last
year.

6. In addition to the capital expenditure forecast there is a revised revenue forecast of $34.2M
which is adjusted from a baseline budget for revenue for 2018/19 of $44.8M. The movement
in revenue is a result of the following items;

a) $4.8M of new revenue (unbudgeted)

b) $15.6M of deferred revenue (directly related to the capital expenditure deferrals)

c) $0.2M of revenue for the new projects approved.

7. The YTD actuals for revenue at the end of February 2019 are $17.7M compared with the same
period last year of $7.4M, representing a 139% increase in revenue on last year.
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8. This report forecasts an annual spend of $186.9M and indicates;

a) $64.2M of deferrals from 2018/19

b) $4.1M of anticipated savings from 2018/19

c) $0.9M of projects to be brought forward to 2018/19

d) $0.4M of new projects approved for 2018/19 (to be directly off-set by revenue from the
projects and revenue from other projects e.g. TEFAR)

9. Of the $64.2m of signalled deferrals, $48.4M relates to projects that are underway and will be
complete within the 3-year period 2018-21 and $9.0M relates to projects where the timelines
are set by third parties such as developers.

10. Staff are looking to present a 3-year view of delivery f the capital programme and a significant
amount of work has gone into looking at the 3-year programme and rephasing budgets to align
with the delivery programmes. This has resulted in changes to the forecasts for the next three
years.

11. The Renewals and Compliance Programme is associated with Councils priority of looking after
its existing assets. Staff will be seeking a change in financial delegations at the next Finance
Committee meeting to support the ability to reprioritise and manage this 3-year programme
across activities and across the 3 years while being careful to ensure that appropriate equitable
investment is made across all of the Councils assets.

12. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Programme Summary 

13. The following definitions are relevant

• Portfolio; refers to the HCC total capital budget $254.8M (including approved deferrals
of $32.0M from 2017-18) in Year 1/2018-19 and $772M over 3 years (2018-21). 

• Programme; refers to the 8 programmes that are referred to in this report, which
when added together equal the Portfolio. 

• Project; refers to an individual identified project under a particular programme which
may have funding from multiple activities and across multiple years 

14. Refer to the attached programme reports (Attachment 1) for full programme summaries. Key
highlights across the portfolio include;

15. Renewals and Compliance Programme;

16. Project Kookiri has commenced and is on track with the first phase due for implementation by
1 July 2019. This project will replace the existing financial management system with the
expanded use of Authority (currently in place for Rates and Regulatory systems).

17. Transport Improvement Programme;

18. We are continuing work on strategic planning and business case development with NZ
Transport Agency which will enable the delivery of the capital programme over the next 3
years.

19. The NZ Transport Agency board has confirmed funding approval for Council and other parties
to progress with the pre-implementation of the Rotokauri Transpot Hub to support the start-
up rail passenger service from early 2020.

20. City Wide Community Programme;
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21. The Waiwhakareke Natural Heritage Park project including the toilets, viewing platforms and
paths is on track for completion 30 June 2019.

22. The designs are progressing for the Zoo and Waiwhakereke Entrance

23. Peacocke Programme;

24. The land acquisition programme is tracking well, however, remains a risk to the programme
given the complex nature of the negotiations.

25. Investigation and design for the lead network infrastructure is underway and on track.

26. Rotokauri Programme;

27. There are opportunities to review alignment of the future planned urban upgrades of Brymer
Road and Rotokauri Road with current associated development works. Further work to
understand these opportunities is underway.

28. Rototuna Programme;

29. The Rototuna Village is on track to confirm the preferred concept by 30 June 2019. There has
been a lot of positive feedback on the process and the proposed investment in community
infrastructure.

30. A public open day was held recently as an engagement opportunity for the Rototuna
Community. General feedback has been positive in regard to the information presented and
opportunity for the community to have their say on works planned in the area.

Capital Portfolio Report 

31. See Attachment 1 for the portfolio summary and programme reports.

32. See Attachment 2 for the capital expenditure by activity report.

33. Across the capital works portfolio, we now have contractual commitments in place to
substantively deliver the city’s largest ever capital works programme this year, including
procurement of a number of multi-year contracts which will set us up well for continued
delivery moving forward.

34. A key focus at the moment is leveraging the physical works contracts now in place to advance
construction (particularly earthworks and civil construction) as much as possible as we near
the end of the 2018/19 summer construction season.

35. A large programme of design is currently underway to prepare for a significant programme of
planned physical works procurement in mid 2019.

36. We have been continuing to develop and refine our physical works bundling, procurement and
contract models for the forward works programme to ensure that this is optimised to best
deliver our works programmes efficiently and cost effectively. In developing this we have been
taking a portfolio view, and seeking engagement with the construction industry as well as
other key physical works clients in the region including NZTA, Waikato District Council and
Waipa District Council.

37. Ensuring appropriate visibility of our forward works programme is important for us to ensure
our contractors are aware of and can prepare for future contract opportunities. We have been
providing industry updates and are planning to hold a further industry briefing session in
May/June to provide an overview of key upcoming contracts.
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Capital Expenditure to end of February 2019 

38. For the purposes of this Capital Portfolio Monitoring report there are 4 main types of capital
budget movements that will impact on the forecasted total spend for this financial year. They
are;

39. Rephasing Deferrals – this is where the project has started or there is confidence that the
project will start and will finish on time but the expenditure across the years of the project is
forecast to be different than budgeted. In general, this refers to projects where we have now
received construction programmes from the contractors and with them the forecasts of
expenditure have been rephased.

40. Delay Deferrals – this is where a movement of capital expenditure is required due to delays
and will result in a shift of the project end date. Some of these delays will be due to third party
issues outside our control- the more usual reason being that a developer is not ready to
partner with HCC as anticipated when the 2018-28 10-Year Plan was developed.

41. Capital Savings – this is for the recording of efficiencies and capital savings that can be
attributed to the capital savings target. The capital savings translate into operating savings
through consequential opex, interest and depreciation savings. The contribution of the capital
savings to operating savings are established through the six monthly Business Transformation
Report.

42. The organisation has an increased focus on the capital portfolio and is putting in place
disciplines to allow for the realisation of savings from projects. By regularly capturing the
savings on projects the discipline of controlling scope and seeking savings from projects is
becoming part of the organisational culture. There is regular checking and challenging of
projects, project scopes and procurement methods to ensure that we are delivering the right
outcomes to the community at the best value for money.

43. This discipline of capturing savings early to ensure no scope creep does come with risks and
while we will declare the savings through this report every six weeks there will be times when
situations will change and we may no longer be able to achieve the stated savings. It is
important that we provide transparency around the changes but that we are supported in
what will be a fluid and changing environment.

44. Capital Expenditure Brought Forward – this is where a project has been brought forward to
align with other projects or to enable work ahead of schedule to achieve the outcomes
required in the timeframes set.

45. Work has been undertaken on the 3 year programme to understand the impact of deferrals
and the alignment with the future work programmes. The following movements have been
signalled out over the 3 years and resulting changes to the forecasts at year end have been
made;

Capital Expenditure 2018/19 2019/20 2020/21 

Baseline Budget (for 2018/19 this includes 
deferrals from 2017/18) 

$254.8M $288.6M $228.9M 

Capital savings forecast in 2018/19 -$4.1M $0 $0 

Deferral Movements -$64.2M $8.8M $55.3M 

Capital expenditure to be brought forward 
from future years – this includes a 
movement from Year 5 to year 2. 

$0.9M $0.9M -$0.2M 
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New Projects 

- Te Awa Cycleway Remediation $0.4M $1.4M $0 

Total Forecasted Capital Expenditure $187.8M $299.6M $284.1M 

46. See attachment 3 for the total list of capital movements by project.

47. The deferral movements across the 3 years have been categorised as follows;

Deferral Type 2018/19 2019/20 2020/21 

Delay Deferrals -$15.7M -$0.8M $16.5M 

Rephasing Deferrals -$48.4M $9.6M $38.8M 

48. These deferrals will enable us to deliver the right outcomes for the community while
recognising the issues and constraints we have to deal with.

49. The savings forecast for this financial year have not changed from the last report. There have
been some additional savings that we are awaiting confirmation of before reporting through.
We expect to have more confidence in these additional savings in the next couple of months.

50. The capital expenditure to be brought forward relates to the following projects;

Programme Project Amount To 
Year 

From 
Year 

Explanation 

Peacocke Sports Park $0.2M 2018/19 2020/21 This was reported to 21 February 
2019 Finance Committee. Required 
for Notice of Requirement to be 
issued to secure land for a sports 
park in Peacocke. 

Rototuna Storm Water 
Upsize 

$0.7M 2018/19 2019/20 This request required funding from 
2019/20 to be brought forward to 
2018/19 for the construction of a 
wetland required to support 
development in this area. 

Rototuna North Ridge 
Road Urban 
Upgrade 

$1.6M 2019/20 2022/23 This request requires funding to be 
brought forward from year 5 of the 
LTP to year 2. This funding will allow 
for the development of North Ridge 
Road to open up the area for  
approximately 100 lots ahead of 
what was initially predicted. 

51. We are also seeking approval for the Waters Renewals and Compliance Programme to make
the following requests to bring forward money for specific programme lines. These movements
will be offset by deferrals (to be signalled next report) and so reduce the amount being pushed
out to 2019/20 in total. The deferrals have been driven by unanticipated delays in delivery of
goods, validating and replanning works based on site assessments, and alignment with other
programmes of work.

52. The need to bring the request to bring forward money to off-set the expected deferrals to the
Finance Committee is driven by the need to provide transparency and ensure the correct
delegations are adhered to as the movements are across CE Codes. There will be a
corresponding reduction in expenditure for these programmes during 2019/20. The relevant
contractors have indicated that they are in a position to undertake these works if they are
given the go ahead in a reasonable timefame.
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53. Staff will be seeking a change in financial delegations at the next Finance Committee meeting
to support the ability to reprioritise and manage the 3-year Renewals and Compliance
Programme across activities and across the 3 years while being careful to ensure that
appropriate equitable investment is made across all of the Councils assets.

Project Amount Explanation 

Increased Capacity of wastewater 
pump stations 

$65k 
Movement of works ahead of schedule 
from 2019/20 to 2018/19. Wastewater Reticulation Renewals $300k 

Water Reticulation Renewals $500k 

TOTAL $865k 

54. The Te Awa Cycleway Remediation was approved at the 4 December 2018 Finance Committee
subject to the ability to achieve NZTA subsidy. This project has now proceeded through the
Point of Entry discussions with NZTA and is now in business case stage. As outlined in the
previous report it is proposed that the local share funding for this work will be sourced from
the reinvestment of TEFAR funding from Thomas/Gordonton Intersection.

Revenue to end of February 2019 

55. The following table shows the movement in revenue forecasts signalled as a result of the
review of the 3 year portfolio;

Revenue 2018/19 2019/20 2020/21 

Baseline Revenue Budget $44.8M $65.4M $42.6M 

New Revenue $4.8M $2.3M $2.3M 

Revenue Deferral Movements -$15.6M $0.1M $15.7M 

New Projects 

- Te Awa Cycleway Remediation $0.2M $0.7M $0 

Total Forecasted Capital Expenditure $34.2M $68.4M $60.6M 

56. See Attachment 3 for the total list of revenue movements by project.

57. The revenue deferral movements are directly related to the movements in capital deferrals
across the 3 years.

58. The list of projects with new revenue has had the following new item added and a continued
increase in revenue for Customer Service Connections due to the demand driven nature of this
work.

Programme Project Amount Explanation 

City Wide Waters General Strategic 
Upgrades and 
Development Upsizing 

$0.4M 

59. The revenue for the Te Awa Cycleway is based on achieving a 51% subsidy for this project from
NZTA.
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Work in Progress (WIP) 

60. A total of $11.1m was capitalised in the month ending 28 February 2019. Over the last month,
the balance of ‘Outstanding WIP’ has reduced from $13.1m at the end of January to $9.6m at
the end of February. Staff continue to make this a priority to clear.

61. Capitalisations are occurring at a faster rate than in previous years.

62. The large capital programme in the 10 Year Plan is contributing to an increasing overall WIP
balance. Despite the increase in the total WIP balance to over $144m, the percentage of WIP
that is classified as ‘current’ has been increasing over the financial year and has remained in
the range of 75-80% of all WIP over recent months.

63. Council makes a financial provision in its budgeting of depreciation to estimate and account for
the impact of ‘non-current’ WIP that is still being capitalised.

Key Risks 

64. NZ Transport Agency Approval Processes

65. We are continuing to work closely with NZ Transport Agency on the project business case
processes but the dependency on NZ Transport Agency’s approval processes remains a key risk
for our transport projects as delays will impact on the ability to deliver and could have further
financial implications for future financial years.

66. NZ Transport Agency Subsidy

67. The assumption made in the 10-Year Plan is that a significant number of capital transport
projects will receive NZ Transport Agency subsidy.

68. There is a risk that HCC will not achieve subsidies for projects with subsidies budgeted.

69. NZ Transport Agency have communicated that the National Land Transport Fund is
oversubscribed, which is raised in the General Managers report.

70. Construction Industry

71. Capacity of contract resources in the civil construction industry continues to be a potential risk
to our delivery, particularly as a number of our key contractors have existing contractual
commitments which may limit their ability to tender for and deliver more, so ensuring contract
works packages are attractive and procured smartly is critical to effective delivery.

72. Professional Services

73. Professional service resources continue to be under pressure across the sub-regional due the
increased requirements of the region and associated skills shortages within the industry. We
are working with the LASS to retender the current professional services panel allowing us to
have priority and efficient access to professional services.

74. LASS Professional Services Panel

75. We have received advice from consultants that they are going to take the opportunity to
increase unit costs through the forthcoming retendering of the professional services panel.
This will result in a resetting of the market and could have significant price implications.

Emerging Issues 

76. Renewals and Compliance Financial Delegations

77. Due to the dynamic nature of the renewals and compliance programme and the need to be
able to respond to emerging issues and early failures of assets, a decision will be sought at the
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next Finance Committee to make changes to the financial delegation which will allow for the 
flexibility to manage this programme across activities and as a 3 year programme.  

78. Opportunity to bring forward consolidated programmes of work

79. There will be work done over the next month to understand opportunities to do large
consolidated programmes in order to achieve efficiencies, allow effective bundling, and to save
money. As an example, this may include opportunities to take the 5 year planned works for the
sports field drainage and upgrade all of the fields in one year. Any recommendations for this
realignment will be brought back to the Finance Committee for discussion.

Legal and Policy Considerations 

80. Staff confirm that the matters discussed in this report complies with the Council’s legal and
policy requirements.

Cultural Considerations 

81. A review of our project planning framework is underway to ensure that programmes and
projects are assessed appropriately against the appropriate cultural considerations.

Significance & Engagement Policy 

Significance 

82. Having considered the Significance and Engagement Policy, staff have assessed that the matter
in this report have low significance. This means that the projects and programmes are in line
with the decisions of the 2018-28 10-Year Plan.

Engagement 

83. Community views and preferences are already known to the Council through the 2018/28 10-
Year Plan.

Attachments 

Attachment 1 - Attachment 1 - Portfolio Summary Report as at 28 Feb 19 

Attachment 2 - Attachment 2 - Capital Expenditure Summary by Activity February 2019 

Attachment 3 - Attachment 3 - Capital Portfolio Movements List . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller Position: General Manager Corporate 

Report Name: Annual Monitoring Report to 28 February 2019 

Report Status Open 

Purpose 

1. To inform the Finance Committee on the Council’s financial performance against the 2018/19
Annual Plan for the eight months ended 28 February 2019.

Staff Recommendation 

That the Finance Committee receives the report. 

Executive Summary 

2. This report is to be read in conjunction with the:

a) February 2019 (9 April 2019 meeting) Capital Portfolio Monitoring report; and
b) February 2019 (9 April 2019 meeting) Financial Strategy Monitoring report

3. The financial results after eight months show a positive variance on the accounting result and
the balancing the books result.

4. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion 

Operating results 

The accounting result 

5. The Statement of Comprehensive Revenue and Expense discloses the accounting result in
accordance with accounting standards.

6. The accounting result for the eight months ended 28 February 2019 is a surplus of $43.8M.
This is $1.7M favourable against a year-to-date forecasted surplus of $42.1M.
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Accounting Result  
For the eight months ended 28 February 2019 

YTD Actual YTD Forecast YTD Variance 

$43.8M $42.1M $1.7M 

7. The annual forecast has been adjusted to reflect the forecasting adjustments that are
explained in Paragraph 30 below.

Annual Accounting Result 

Annual Forecast Annual Budget Forecasting Variance 

$67.6M $76.3M $(8.7M) 

Balancing the books result 

8. The balancing the books result for the eight months ended 28 February 2019 is $9.3M. This is
$6.6M favourable against a year-to date forecast of $2.7M.

Balancing the Books 
For the eight months ended 28 February 2019 

YTD Actual YTD Forecast YTD Variance 

$9.3M $2.7M $6.6M 

9. The Annual balancing the books result is currently forecast to be $9.3M favourable. The
majority of this favourability is not savings but relates to operational maintenance and
professional services work that is behind schedule. Significant effort is being made to catch up
on planned work however current workloads have meant that some of this work will now be
completed in the 2019/20 financial year.

Annual Balancing the Books Result 

Annual Forecast Annual Budget Forecasting Variance 

$(0.1M) $(9.4M) $9.3M 

10. The Local Government balancing the books result for the eight months ended 28 February
2019 is $17.7M. This is $7.3M favourable against a year-to date forecast of $10.4M.

Understanding the variances

11. The Statement of Comprehensive Revenue and Expense, Statement of Financial Position, and
accompanying notes are contained in Attachment 1.

12. Individual Everyday Revenue and Expense statements for each of the Council’s 12 activities,
overheads and general are contained in Attachment 2.

13. A reconciliation of the accounting result to the balancing the books result is provided after the
Statement of Comprehensive Revenue and Expense.

14. Year-to-date variances between actual and forecast that are greater than $0.1M are explained
in each of the activity statements.
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Operating revenue 

15. Total Operating revenue YTD exceeds forecast by $2.6M.

16. Rates are $0.3M favourable YTD, which is due to greater than expected growth.

17. Fees and user charges are $1.6M favourable YTD, the majority of which arise in the following
activities:

a) Venues, Tourism and Major Events $0.8M favourable.

b) Planning and Development $0.4M favourable.

c) Water Supply $0.1M favourable.

d) Transport $0.1M favourable.

e) Visitor Attractions $0.1M favourable

f) Parks & Rec $0.1M favourable

18. Subsidies and Grants are $0.5M unfavourable YTD, which arise from Transport.

Please refer to the activity statements for variance explanations.

19. Interest revenue is $1.3M favourable YTD due to higher than budgeted term deposits. With
$65M debt expiring in March 2019 we have pre-funded the repayment of this debt and put the
funds on term deposit until then. These funds are earning more interest than the interest we
pay on this debt.

Expenses 

20. Total Expenses are $3.2M favourable YTD against forecast.

21. Personnel costs are $0.6M favourable YTD, the majority of which arise in the following
activities:

a) Venues, Tourism and Major Events $0.1M favourable.

b) Planning and Development $0.2M favourable.

c) Wastewater $0.3M favourable.

22. Finance costs are $0.6M favourable due to lower debt in the first eight months due to timing of
capital spending.

23. Operating and Maintenance costs are $0.7M favourable, the majority of which arise in the
following activities:

a) Transport $0.5M favourable

b) Rubbish and Recycling $0.2M favourable

24. Professional costs are $0.8M favourable, the majority of which arise in the following activities:

a) Planning and Development $0.2M favourable

b) Democracy $0.1M favourable

c) Overheads $0.3M favourable

d) Visitors and Attractions $0.1M favourable.

e) Stormwater $0.1M favourable.

25. Administration costs $0.3M favourable made up of small variances across the activities.

26. Property costs $0.2M favourable, the majority of which arises from Visitors and Attractions.
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Development contributions revenue 

27. Development contributions revenue YTD actuals of $16.0M are $4.3M ahead of YTD forecast of
$11.7M.  The DC revenue forecast has potential to be increased for the next four months
however timing and recognition of DC’s are variable and unpredictable.

Vested assets revenue 

28. The timing and recognition of vested assets relies on being aware of when the s224c (clearance
of title) is issued. Like DC revenue, vested assets revenue is variable month to month.  Elevated
levels of development activity results in more vested assets but timing is not easy to predict.
$18.2M of vested assets were received for the first eight months of the financial year.

29. Vested assets revenue has been budgeted at $30M for 2018/19.  This budget is broken down
by class of asset on page 99 of the 10-Year Plan.

Vested Assets 
For the eight months ended 28 February 2019 

YTD Actual YTD Forecast YTD Variance 

$18.2M $20.0M $(1.8M) 

Asset class YTD Actual 

$000 

Annual 
Budget 

$000 

Life Range 
(Years) 

Estimated 
Annual 

Depreciation 

$000 

Wastewater 2,134 3,000 15-100 27 

Stormwater 2,999 5,100 30-100 37 

Water Supply 979 1,800 50-80 12 

Roading 5,548 8,000 12-140 111 

Parks and Recreation# 230 - - - 

Land 12,100 - 

   Land – Under Roads 4,397 - - 

   Land – Local Purpose Reserves* 44 - - 

   Land – Recreation Reserves 860 - - 

   Land – Restricted+ 42 - - 

   Land - Infrastructure 949 - - 

Total 18,182 30,000 187 

# Playground 

* Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of land is invariably land that is used for
drainage purposes. 

+ Restricted Land is land that provides a benefit or serves to the community and cannot be disposed of due to legal or other 
restrictions. 
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30. The addition of vested assets increases the operating and maintenance costs for Council, as
well as depreciation. An estimate of operating and maintenance costs and depreciation
expense has been made in the 10-Year Plan to support the annual vested assets budget.

Forecasting  

Forecasting adjustments 2018/19 

31. Forecast financial budgets will provide a revised year-end result. The consequence on future
years was addressed in the December 2018 Financial Strategy Monitoring Report.

32. The annual budget will be forecast monthly to reflect:

a) Changes to capital budgets approved by the Capital Investment Board under delegation.

b) Changes to operating budgets approved by CE or GM under delegation.

c) Changes as a result of a Council decision.

d) Changes recommended to the Finance Committee.

33. The annual forecast is $(8.7M) unfavourable compared to annual budget. The ongoing impact
of these changes will be addressed as part of the 2019/20 Annual Plan:

$000 

Capital Contributions unfavourable 

New water connections have increased for the three waters. 

Deferral of the Ring Road to future years (which attracts a State Highway’s 
capital contribution). 

(836) 

NZTA capital subsidy on renewals favourable 

This is a programme newly approved by NZTA. The Footpath Renewals 
programme was not eligible for NZTA subsidy at the time budgets were 
prepared, so only costs were included, not the subsidy. 

2,316 

NZTA capital subsidy (excluding renewals) unfavourable 

NZTA capital subsidy (excluding renewals) is $12.4m unfavourable. (Total 
capital subsidy is $12.4m unfavourable, of which $2.3m favourable relates 
to subsidy on renewals as explained above, therefore subsidy on capital is 
$14.7m unfavourable.) Of this, $13.1m relates to Capital programmes 
deferred to future years which attract subsidy. $1.3m is Thomas-Gordonton 
intersection subsidy over-budgeted; it has been adjusted for NZTA's 
Targeted Enhanced Financial Assistance Rate (TEFAR). 

(12,402) 

Potential Demolition of Founders and Municipal Pool favourable. 

Due to potential demolition costs that are expected to be undertaken in 
2020/21 

1,557 

Operating Costs favourable 

This is due to a decrease in mainly Consultancy, Interest and Operating and 
Maintenance Costs. 

2,183 

HIF Fair Value Benefit adjustment unfavourable (2,727) 

Personnel favourable – Extra vacancy factor savings 1,300 

Revenue favourable across activities 2,338 
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Interest Revenue - Special Fund and Waikato Airport dividend 

Fees and Charges - City Development, Building Control and Planning 
Guidance 

Depreciation unfavourable. 

Depreciation has been reforecasted in February 2019 and updated to 
include capital deferrals to future years. The unfavourable variance reflects 
the revaluation of the three waters. 

(2,206) 

Emerging Issues 

34. There are no new emerging issues that have been identified in this period which could have a
financial impact on operating budgets in the current year and/or which could require
forecasting adjustments to a future year.

  Emerging issues from previous report: 

a) There were no emerging issues in previous report.

Debt and Treasury Management 

Treasury Management 

35. Council is fully compliant with all treasury policy measures as at 28 February 2019.

36. Refer to the Treasury Report in Attachment 3 for further detail.

Debt and Cash Investments 

External debt, cash investments, and net debt as at 28 February 2019 is shown in the table 
below. 

Debt and Cash Investments 
As at 28 February 2019 

YTD Actual Annual Budget Variance 

External Debt $444M $510M $66M 

Cash Investments ($98M) ($55M) $43M 

Net Debt $346M $455M $109M 

37. Net debt as at 28 February 2019 is $109M lower than the annual budget largely due to the
timing of spend in the capital programme.

38. Cash investments are higher than budgeted due to pre-funding the $65M debt that expires in
March 2019 which is currently on term deposit.  Also refer to Paragraph 18.

Interest Rate Risk Management 

39. The movement on interest rate swaps relates to valuations completed at a point in time. These
are based on Council’s total external debt and the difference between current market interest
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rates and the fixed rates that Council has locked in. They are unrealised because on maturity of 
each interest rate swap contract no interest gain or loss eventuates. 

40. As at 28 February 2019 our net unrealised loss on revaluation of interest rate swaps was
$(5.7M) and our liability balance was $38.3M.  The liability balance is increasing due to the
impact of the market swap rate dropping against our fixed swap rate.

Legal and Policy Considerations 

41. Staff confirm that the matters in this report complies with the Council’s legal and policy
requirements.

Cultural Considerations 

42. In accordance with our obligation under the Local Government Act 2002, staff confirm that the
content of this report has taken into consideration any cultural matters where possible to
recognise and respect the Council’s responsibility to take appropriate account of the principles
of the Treaty of Waitangi, and to maintain and improve opportunities for Māori to contribute
to local government decision-making processes.

Sustainability Considerations 

43. This report addresses matter of financial sustainability. No other considerations have been
identified relevant to the matters in this report.

Risks 

44. There are no known risks associated with this matter.

Significance and Engagement Policy 

Significance 

45. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.

Engagement 

46. Given the low level of significance determined, the engagement level is low.  No engagement is
required.

Attachments 

Attachment 1 - Attachment 1 - Financial Statements February 2019 

Attachment 2 - Attachment 2 - Everyday Revenue + Expense by Activity February 2019 

Attachment 3 - Attachment 3 - Treasury Report February 2019 . 
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Committee: Finance Committee Date: 09 April 2019 

Author: Christie Harger Authoriser: David Bryant  

Position: Corporate Business Manager Position: General Manager Corporate 

Report Name: April 2019 Financial Strategy Monitoring Report 

Report Status Open 

Purpose 

1. To inform the Finance Committee of the status of the 2018-28 10-Year Plan Financial Strategy
as at 28 February 2019.

Staff Recommendation (Recommendation to Council) 

1. That the Finance Committee:

a) receives the report.

2. That the Finance Committee recommends the Council:

a) approves the rephasing and delay deferrals of an additional $26.3M capital projects
from 2018/19 to future years as listed in the 9 April 2019 Capital Portfolio Monitoring
Report;

b) approves the significant forecast adjustments as set out in paragraphs 20 to 32 of this
report; and

c) approves the revised forecast Financial Strategy graphs for Debt to Revenue, Net Debt
and Balancing the Books as set out in paragraphs 33 to 42 of this report.

Executive Summary 

3. This report is to be read in conjunction with the:

a) February 2019 (9 April 2019 meeting) Annual Monitoring Report; and
b) February 2019 (9 April 2019 meeting) Capital Portfolio Monitoring Report.

4. This report provides a forecast update of the key 10-Year Plan Financial Strategy metrics.

5. One key goal of the 10-Year Plan Financial Strategy is to maintain or better the balancing the
books result so that the need to borrow to fund everyday expenses is eliminated.

6. Not borrowing to fund everyday expenses maintains Council’s borrowing capacity to fund
investment in community and infrastructure initiatives.

7. For the first 4 years of the Plan there is very little margin for over-budget spending, be that
operating or capital.
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8. If there are negative variances from either the operating and/or capital budgets Council may
need to consider increasing revenue and/or reducing expenditure in other budgets.

9. The staff recommendation reflects matters raised in the February 2019 (9th April 2019
meeting) Capital and Annual Monitoring Reports.  These matters have been collated into this
report to allow for the sum of the matters to be considered in the context of Council’s financial
strategy.

10. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Background 

11. Financial Strategy

12. The Financial Strategy (pages 67-71, 2018-28 10-Year Plan) is designed to:

a) Fund everyday expenses from everyday revenues,

b) maintain service levels and assets,

c) create surpluses to repay debt

d) support investment in community, infrastructure and growth initiatives,

e) fund investments from debt.

13. The key outcomes are:

a) Balancing the books after three years (2022/23).

b) Maintaining a Debt to Revenue Ratio of less than 230%.

c) Setting rates increases for existing ratepayers at 9.7% (2018/19) and 3.8% per annum
thereafter for existing ratepayers.

14. The adopted 10-Year Plan Financial Strategy provides for $40M unused debt capacity for the
next four years.  Changes to the actual and forecast operating and capital budgets affects this
capacity.  If there are negative variances from either the operating and/or capital budgets the
Council will need to consider increasing revenue and/or reducing expenditure in other
budgets.

15. Forecasting changes made since the adoption of the 10-Year Plan show an improvement in the
Financial Strategy measures.

16. Significant Forecasting assumptions

17. Any changes in significant forecasting assumptions (pages 72-81, 2018-28 10-Year Plan) will
result in changes to the Financial Strategy outcomes.
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18. The following forecasting assumptions directly impact the Financial Strategy.  An adverse
change would have a material impact.

• Growth 

i. Revenue budgets for rates, development contributions, building and resource
consents are linked to growth assumptions based on the National Institute of
Demographic and Economic Analysis (NIDEA) Low projections. Sensitivity
analysis (page 81, 2018-28 10-Year Plan) shows the impact of a 15% increase and
reduction on the Financial Strategy.

• Interest on borrowing 

ii. Interest rates on debt is forecast at 4.85% reducing to 4.6%.  A 1% movement
could impact interest costs by $5.6M p.a.

• Inflation 

iii. Inflation was forecast by Business and Economic Research Ltd (BERL) under
contract to SOLGM, with a modification for the Waikato.  Waikato is
experiencing higher inflation on capital projects than is being experienced across
the rest of New Zealand.  These BERL local government forecasts are updated
annually every October.

19. These assumptions will be considered and if necessary adjusted in each Annual Plan.

Financial Strategy Significant Forecast Adjustments 

20. This report forecasts the debt to revenue measure and balancing the books measure compared
with the 10-Year Plan budget.

21. The forecast takes account of changes:

a. to capital budgets approved by the Capital Investment Board, under delegation.

b. to operating expenditure approved by staff under delegation.

c. by Council decision.

d. recommended to Council (but not yet approved) by other Council Committees.

22. All significant changes made since the 10-Year Plan and up to 14 March 2019 are listed in
Attachment 1.

23. Significant forecasting adjustments since the 14 March 2019 Council meeting are:

a. Electricity Savings in 2020/21 and 2021/22

b. Elected Members Remuneration Increase

c. Insurance Increase 20% Y3-10

d. Capital rephasing and delay deferrals from 2018/19 to future years

e. Capital Savings

f. Depreciation Y1 Update

g. Founders Theatre Demolition deferral from 2019/20 to 2020/21

h. Municipal Pools Demolition deferral from 2018/19 to 2019/20

i. Chief Executive Budget Items

24. Electricity Savings in 2020/21 and 2021/22
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Discussion 

Council was advised on 26th February 2019 Council Meeting as part of Annual Plan emerging issues that the 
Electricity contract was up for renewal. Details have been confirmed and the new Electricity contract comes into 
effect on 1 July 2019. With an increase in electricity unit rates, year 2 of the 10-Year Plan will not result in 
savings.  
As prices drop coupled with ongoing operational efficiencies and renewal projects, there will be a return to the 
savings in years 3 and 4. These savings amount to $0.314M in year 3 and $0.576M in year 4 and will be included 
as operational savings that were set in the 10-Year Plan. More information is in the 4th April 2019 Council 
Report. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- - 344 662 50 52 53 56 59 62 

Debt to 
revenue 
% 

- - 0.12 0.31 0.31 0.33 0.33 0.33 0.33 0.33 

Net Debt 
$(000) - - 344 1,006 1,056 1,108 1,161 1,217 1,276 1,338 

Numbers in brackets represent an adverse outcome. 

25. Elected Members Remuneration Increase

Discussion 

The Remuneration Authority completed a major review of the remuneration of elected members of local 
government in 2018. As a result, each council was resized and completed the first stage of adjusting 
remuneration. The next stage will take effect on 1 July 2019 and the third stage will take effect following this 
year’s local government elections.  

For more information, here is a link to the information paper published in June 2018: 
https://www.remauthority.govt.nz/assets/Uploads/REM/Determining-the-Remuneration-of-Local-Government-
Elected-Members-Information-Paper.pdf 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- (161) (172) (184) (197) (211) (225) (240) (256) (273) 

Debt to 
revenue 
% 

- (0.05) (0.11) (0.16) (0.21) (0.27) (0.33) (0.37) (0.42) (0.48) 

Net Debt 
$(000) - (161) (333) (518) (715) (926) (1,151) (1,391) (1,647) (1,920) 

Numbers in brackets represent an adverse outcome. 

26. Insurance Increase 20% Y3-10

https://www.remauthority.govt.nz/assets/Uploads/REM/Determining-the-Remuneration-of-Local-Government-Elected-Members-Information-Paper.pdf
https://www.remauthority.govt.nz/assets/Uploads/REM/Determining-the-Remuneration-of-Local-Government-Elected-Members-Information-Paper.pdf
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Discussion 

Council was advised on 26th February 2019 Council Meeting as part of Annual Plan emerging issues that the 
Insurance contract was up for renewal. Year 2 of the 10-Year Plan was increased by $0.850M as approved by 
Council on 26 February 2019 and advised to Audit & Risk Committee on 27 November 2018. 

We have received advice from our insurers (AON) and undertaken further analysis.  The 10-Year Plan has been 
updated with an increase of 20% year on year for Years 3-10. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- - (566) (721) (915) (1,154) (1,445) (1,810) (2,260) (2,818) 

Debt to 
revenue 
% 

- - 0.19 0.40 0.65 0.99 1.38 1.78 2.27 2.91 

Net Debt 
$(000) - - (566) (1,287) (2,202) (3,356) (4,801) (6,610) (8,870) (11,688) 

Numbers in brackets represent an adverse outcome. 

27. Capital rephasing and delay deferrals from 2018/19 to future years

Discussion 

The February 2019 (9th April 2019 meeting) Capital Portfolio Monitoring Report advised $63.2M of full rephasing 
and delay deferrals for the year to date. An additional $26.3M has been added since the 21st February 2019 
Financial Strategy update. The table below shows the impact of the additional $26.3M movement in 2019/20. 
There is a subsidy of $8.2M also deferred from 2018/19.  

The change in timing of spend reduces debt and interest costs in 2018/19. Capital spend has been deferred into 
future years with $9.7M (plus NZTA subsidy of $7.5M) into 2019/20, $55.1M into 2020/21 (plus NZTA subsidy of 
$15.7M) and $1.6M into 2022/23. This benefit is then removed by 2022/23 when all projects are completed.  
There is a small permanent interest saving. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

927 1,955 (57) (59) 26 27 28 29 31 32 

Debt to 
revenue 
% 

2.10 8.89 11.92 (0.39) 0.16 0.17 0.17 0.17 0.17 0.17 

Net Debt 
$(000) 19,117 41,586 (1,205) (1,254) 551 578 606 635 665 698 

Numbers in brackets represent an adverse outcome. 

28. Capital Savings
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Discussion 

The February 2019 (9th April 2019 meeting) Capital Portfolio Monitoring Report advised $4.8M of savings for the 
year to date. Savings have increased by $0.7M since last advised at 21 February 2019 Finance Committee. 

There is an initial debt saving of $0.69M in 2019, which is a permanent change, resulting in debt and interest 
savings which accumulate each year. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

33 34 36 37 39 41 42 44 47 49 

Debt to 
revenue 
% 

0.25 0.24 0.25 0.25 0.25 0.26 0.27 0.26 0.26 0.26 

Net Debt 
$(000) 690 724 760 797 837 878 920 965 1,011 1,060 

Numbers in brackets represent an adverse outcome. 

29. Depreciation Y1 Update

Discussion 

There has been an increase in depreciation costs of $2.1M in 2018/19 since the 10-Year Plan was confirmed. 
This update is to re-align the current year with the latest forecast information. A detailed review of depreciation 
is in progress and future years will be updated once confirmed. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

(2,206) - - - - - - - - - 

Debt to 
revenue 
% 

- - - - - - - - - - 

Net Debt 
$(000) - - - - - - - - - - 

Numbers in brackets represent an adverse outcome. 

30. Founders Theatre Demolition deferral from 2019/20 to 2020/21

Discussion 

Original budget in 10-Year Plan was for demolition in 2018/19. Council approved on 26 February a timing 
correction deferring to 2019/20. A further deferral to 2020/21 is being proposed today based on the latest time 
estimates. Additional operating costs of $0.045M will be incurred to maintain Founders Theatre until 
demolition. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- 868 (844) - - - - - - - 

Debt to 
revenue 

- 0.28 - - - - - - - - 
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% 

Net Debt 
$(000) - 868 - - - - - - - - 

Numbers in brackets represent an adverse outcome. 

31. Municipal Pools Demolition deferral from 2018/19 to 2019/20

Discussion 

Original budget in 10-Year Plan was for demolition in 2018/19. A further deferral to 2019/20 is being proposed 
today based on the latest time estimates. 

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

788 (765) - - - - - - - - 

Debt to 
revenue 
% 

0.29 - - - - - - - - - 

Net Debt 
$(000) 788 - - - - - - - - - 

Numbers in brackets represent an adverse outcome. 

32. Chief Executive Budget Items

Discussion 

The annual forecast is $(8.7M) unfavourable compared to annual budget. The ongoing impact of 
these changes will be addressed as part of the 2019/20 Annual Plan. Annual forecast adjustments 
have been made to align to expected 2018/19 year end results.  

Financial Strategy Impact 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

4,689 231 243 255 267 280 288 302 316 331 

Debt to 
revenue 
% 

3.07 1.60 1.73 1.67 1.68 1.77 1.80 1.76 1.76 1.79 

Net Debt 
$(000) 4,689 4,921 5,163 5,418 5,685 5,966 6,253 6,555 6,871 7,202 

Numbers in brackets represent an adverse outcome. 

Financial Strategy Graphs 

33. The following graphs show the 10-Year Plan budgets (in blue) and the total of all Council
approved changes listed in Attachment 1 as well as the significant forecast adjustments as set
out in paragraphs 24 to 32 above (in green).

34. Forecast changes include matters contained in this agenda and subject to decision by the:

a) Finance Committee; or
b) Council.
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35. The potential impact of the Financial Strategy risks is not adjusted for in these graphs.

36. Debt to Revenue

37. The Debt to Revenue graph includes all adjustments identified in this report and shows that
the forecast debt to revenue is improved against the 10-Year Plan budget.

38. At 2021/22 debt capacity is $40M.

39. Net Debt

40. The Net Debt graph shows a decrease in net debt against the 10-Year Plan, with debt in 2028
being $48M lower. This updated 2028 result is $3.6M more favourable than reported on 21
February 2019.
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41. Balancing the Books

42. Council is forecasting to largely balance the books in year two (2019/20) with a small forecast
deficit decrease in year one (2018/19) of $7.6M. Increased rates growth previously forecast
has the largest impact over 10 years.

Risks to the Financial Strategy 

43. The forecast adjustments above lead to improved Financial Strategy metrics.  However
emerging issues reported in the February 2019 (9th April 2019 meeting) Annual and Capital
Portfolio Monitoring Reports indicate unfavourable movements could put these improvements
at risk.

44. A debt to revenue margin on debt capacity is $40M in three years (2021/22) provides a small
amount of resilience.  This is an improvement from the 10-Year plan budget but should be
considered in the context of the extent of change that has occurred already since the plan was
adopted and the amount of spending budgeted to occur before the end of 2021/22.

Emerging Issues 

45. The February 2019 (9th April 2019 meeting) Annual Monitoring Report has no new emerging
issues. Previously listed and future emerging issues could impact the balancing the books result
and consequentially debt across the 10-Year Plan.

46. The February 2019 (9th April 2019 meeting) Capital Portfolio Monitoring Report lists emerging
issues that could impact the capital portfolio and consequently debt and the balancing the
books result across the 10-Year Plan.

47. Emerging issues additional to and not included in the above reports are:

a) Library funding – This item has been advised to the Committee and an adjustment was
made to the 2018/19 budget.  The Annual Plan has reduced this for 2019/20. Future
years (2020/21 – 2027/28) need to be considered.

b) Depreciation – This has been assessed and a forecast adjustment was added for
2018/19. A detailed review of depreciation is in progress and future years will be
updated once confirmed.

c) Development Contributions – At the time of writing this report, the updates to DC’s is a
proposal and will be presented to Council on 4 April 2019. The outcome of this will
impact the long term financial strategy.

48. Some of these issues are large and may require an intervention so that the Financial Strategy
limits continue to be achieved.
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Other Matters 

Legal and Policy Considerations 

49. Staff confirm that the staff recommendations in this report comply with the Council’s legal and
policy requirements.

Cultural Considerations 

50. No cultural considerations have been identified relevant to the matters in this report.

Sustainability Considerations 

51. This report addresses matter of financial sustainability.  No other considerations have been
identified relevant to the matters in this report.

Risks 

52. This report is based on decisions that have been made in the context of assumptions that may
change.

Significance & Engagement Policy 
Significance 

53. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement 

54. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments 

Attachment 1 - Register of Significant Forecast Changes April 2019 . 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting Minutes 
- Public Excluded - 21 
February 2019 

C2. Report on overdue debtors 
as at 28 February 2019 & 
Debt write-offs 2018/19 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 


	Finance Committee Agenda
	Table of Contents
	Item 5 - Confirmation of the Finance Committee Minutes - Open - 21 February 2019 Limited - Q1 and Q2 Activity Report 
	Attachment 1 - Finance Committee Minutes - Open - 21 February 2019 .
	Resolution to Exclude the Public

	Item 6 - Accessible Properties New Zealand Limited - Q1 and Q2 Activity Report 
	Attachment 1 - Accessible Properties - Report to Council for period ending December 2018 .

	Item 7 - NZ Local Government Funding Agency Statement of Intent and Half Yearly Report to 31 December 2018 
	Attachment 1 - LGFA Half Yearly Report 2018
	Attachment 2 - LGFA Letter to shareholders to accompany 2019-20 Draft Statement of Intent
	Attachment 3 - LGFA Draft Statement of Intent 2019-20 .

	Item 8 - Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and NZ Food Innovation (Waikato) D2 Ltd combined Draft Statement of Intent 2019/20 and Half Yearly Report 31 December 2018 
	Attachment 1 - WIGL/NZFIWL - Half Yearly Report - December 2018
	Attachment 2 - WIGL/NZFIWL - Draft Statement of Intent 2019/20 .

	Item 9 - Waikato Local Authority Shared Services -  Half Yearly Report to 31 December 2018, Draft Statement of Intent 2019/20 and Proposed Changes to Governance Arrangements 
	Attachment 1 - WLASS Half-Yearly Report to 31 December 2018
	Attachment 2 - WLASS Draft Statement of Intent 2019/20
	Attachment 3 - WLASS - Changes to governance arrangements
	Attachment 4 - WLASS - Special resolution of shareholders altering constitution (Clauses 13 and 15.5)
	Attachment 5 - WLASS - Ordinary resolution of shareholders remunerating Chair .

	Item 10 - Waikato Regional Airport Limited Draft Statement of Intent and Half Yearly Report to 31 December 2018 
	Item 11 - Civic Financial Services Ltd Statement of Intent and Annual Report to 31 Decemebr 2018 
	Attachment 1 - Civic Annual Report 2018
	Attachment 2 - Civic 2019 Statement of Intent .

	Item 12 - Capital Portfolio Monitoring Report for the 8 months ending 28 February 2019
	Attachment 1 - Attachment 1 - Portfolio Summary Report as at 28 Feb 19
	Attachment 2 - Attachment 2 - Capital Expenditure Summary by Activity February 2019
	Attachment 3 - Attachment 3 - Capital Portfolio Movements List .

	Item 13  -Annual Monitoring Report to 28 February 2019 
	Attachment 1 - Attachment 1 - Financial Statements February 2019
	Attachment 2 - Attachment 2 - Everyday Revenue + Expense by Activity February 2019
	Attachment 3 - Attachment 3 - Treasury Report February 2019 .

	Item 14 - April 2019 Financial Strategy Monitoring Report (Reccomendation to Council)
	Attachment 1 - Register of Significant Forecast Changes April 2019 .






