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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Finance Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 10 September 2019 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 

• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 
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• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Freeholding of Council Endowment Land Policy 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Municipal Endowment Fund Investment Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Finance Committee Date: 10 September 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor Position: Governance Team Leader 

Report Name: Confirmation of the Finance Committee Minutes - Open - 1 August 2019 

Report Status Open 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 1 August 
2019 as a true and correct record. 

Attachments 

Attachment 1 - Finance Committee Open Minutes - 1 August 2019 
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Finance Committee 
 

OPEN MINUTES 
 
 

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 1 August 2019 at 9.30am. 
 
PRESENT 

 Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr G Mallett 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr A O’Leary 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
Maangai Bella Takiari-Brame 
 
David Bryant – General Manager Corporate 
Sean Murray – General Manager Venues, Tourism and Major Events 
Chris Allen – General Manager Development 
Jen Baird – General Manager City Growth 
Eeva-Liisa Wright – General Manager Infrastructure Operations  
Sean Hickey – General Manager Strategy and Communications 
Helen Paki – Business and Planning Manager 
Tracey Musty – Financial Controller 
Natalie Young – PMO Manager 
Maire Porter – City Waters Manager  
Jason Harrison – Special Projects Manager 
Paul Gower – Programme Manager Assets Strategy 
Jayne Perry – Chief of Staff 
Julie Clausen – Programme Manager Strategy  
Natasha Ryan – Key Projects Programme Manager  
Emily Botje – Facilities Unit Manager 
Andrew Parsons – Strategic Development Manager 
Igor Magud – Procurement Manager 
Christie Harger – Corporate Business Manager 
Matthew Bell – Rates and Revenue Manager 
Liam Blackwell – Online Specialist 
Chris Barton – Capital Projects Manager 
Paul Gower – Programme Manager Assets Strategy  
Cory Lang – Building Control Manager  
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Governance Staff  Becca Brooke – Governance Lead 
Rebecca Watson – Committee Advisor  

 

 1. Apologies   
Resolved:  (Cr Mallett/Cr Casson) 
That the apologies for absence from Crs Macpherson and Pascoe are accepted. 

 
2. Confirmation of Agenda 

Resolved:  (Cr Mallett/Cr Casson) 

That the agenda is confirmed. 

 
3. Declarations of Interest 

No members of the Council declared a Conflict of Interest.  
 

4. Public Forum 
 
Ray Mudford from the Hamilton Ratepayers and Residents Association spoke to item 8 (Annual 
Monitoring Report). He noted his concerns regarding the legislative timeframes for the circulation 
of agendas to Elected Members  and requested a review of Standing Orders.  
 
Staff action: Staff undertook to confirm the minimum time period required under the 2010 Standing 
Orders for circulation of agendas to Elected Members.  

   
5. Confirmation of the Finance Committee Minutes - Open - 23 May 2019 

 Resolved:                          (Cr Mallett/Cr Casson) 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 23 May 
2019 as a true and correct record. 

 

 

6. Weathertight Buildings 

The Building Control Manager introduced the report and responded to questions from Committee 
Members concerning inclusion of other costs such as legal costs in the reported figures, 
comparison of claim numbers with other centres and the reasons for low numbers of claims in 
Hamilton. 

Staff action: Staff undertook to include in future reports other costs associated with weathertight 
claims, such as legal costs as a separate column.  

 Resolved: (Cr Mallett/Cr Bunting)   

That the Finance Committee receives the report. 

7. Capital Portfolio Monitoring Report 

The Capital Projects Manager and the PMO Manager introduced the report and responded to 
questions from Committee Members concerning status of the various projects outlined in the 
report, costs and potential design of the central city jetty, NZTA funding and timeframes 
concerning the Te Awa cycleway. 
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8. Annual Monitoring Report to 30 June 2019 

The Finance Manager introduced the report, noting the current financial position of Council. 

 Resolved: (Cr Mallett/Cr O'Leary)   

That the Finance Committee receives the report. 

 

 
The meeting adjourned 11.10am – 11.27am. 

 

 Resolved: (Cr Mallett/Cr Southgate)   

That the Finance Committee: 

a) receives the report; and  

b) notes that decisions will be made on the Central City Jetty project as part of the 
Financial Strategy Report to this Committee meeting.  

9. Financial Strategy Monitoring Report 

The Corporate Business Manager introduced the report, noting the extra funding request for the 
jetty. Staff responded to questions from Committee Members concerning interest rate swaps.  

 Resolved: (Cr Taylor/Cr Southgate)   

That the Finance Committee: 

a) receives the report. 

That the Finance Committee recommends that the Council: 

a) approves the rephasing and delay deferrals of an additional $6.53M capital projects 
from 2018/19 to future years as identified in the 1 August 2019 Capital Portfolio 
Monitoring Report; 

b) approves the additional funding of $0.5M for the Central City Jetty as identified in the 
1 August 2019 Capital Portfolio Monitoring Report; 

c) approves the significant forecast adjustments as set out in paragraphs 20 to 24 of this 
report; and 

d) approves the revised forecast Financial Strategy graphs for Debt to Revenue, Net Debt 
and Balancing the Books as set out in paragraphs 25 to 34 of this report. 

Cr Mallett Dissenting. 

10. Waikato Regional Airport Limited - Terminal Refresh Project 

The report was taken as read.  

 Resolved: (Cr Bunting/Cr Mallett)   

That the Finance Committee: 

 a)     receive the report as a shareholder of WRAL;  

b) approves the funding of the Terminal Project as a major transaction of up to 
 $13million; and 
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11. Deferral of Reports - Update on Stadia Facilities 

The General Manager Major Events, Venues and Tourism introduced the report. He responded to 
questions from Committee members concerning timeframes to get information back from stadia 
suppliers.  

 Resolved: (Cr Mallett/Cr Hamilton)   

That the Finance Committee: 

a) receives the report; and 

b) notes that the report concerning an update on stadia facilities is deferred to the 10 
September 2019 Finance Committee meeting.  

 

12. H3 Group - Quarter Four and Year End Report for 1 July 2018 to 30 June 2019. 

The General Manager Major Events, Venues and Tourism introduced the report. He responded to 
questions from Committee Members concerning light towers at FMG Stadium, costs and timing of 
turf renewal, recycling at events, opportunities for usage of stadia and potential contributions 
from sporting organisations to offset operating costs.  
 
Staff action: staff undertook to provide Elected Members with comparative information concerning 
other Council funding of stadia and major facilities around the country. 

 Resolved: (Cr Mallett/Cr Casson)   

That the Finance Committee receives the report. 

     
13. Resolution to Exclude the Public 

Resolved: (Cr Mallett/Cr Casson)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting 
Minutes - Public Excluded - 
23 May 2019 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

c) approves the adjustment of WRAL’s debt position from $22m to $25m to finance 
 the terminal project. 



 

Finance Committee Agenda 10 September 2019- OPEN Page 11 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

C2. Contract 18146 - General 
Security Services 

C3. Report on overdue debtors 
as at 30 June 2019 & Debt 
write-offs 2018/19 

C4. River Plan - Central City 
Jetty - Contract 18120 

C5. Waikato LASS Professional 
Services Panel Review 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (ii) 
Section 7 (2) (h) 

Item C3. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

 

 

The meeting went into a public excluded session at 12.11pm. 

The meeting was declared closed at 1.30pm. 
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APPENDIX 1 

C2. Contract 18146 - General Security Services 

 Motion:               (Deputy Mayor Gallagher/Mayor King) 

That the Finance Committee approves: 

a) the awarding of Contract 18146 General Security Services to Allied Security for a three-
year term with one right of renewal for three years. The contract will commence 1 October 
2019, with an Approved Contract Sum of $4.0 million;  
 

b) that the contract includes provision for remunerating security staff a minimum of $20 per 
hour, which will amount to $13,330 in the first year; and 
 

c) that the decision in relation to this matter be released to the public at the appropriate 
time (to be determined by the General Manager Corporate). 

 

Amendment:     (Cr O’Leary/Cr Henry) 

a) the awarding of Contract 18146 General Security Services to Allied Security for a three-
year term with one right of renewal for three years. The contract will commence 1 October 
2019, with an Approved Contract Sum of $4.0 million that does not include provision for 
remunerating security staff a minimum of $20 per hour which will amount to $13,330 in 
the first year; 
 

b) that the decision in relation to this matter be released to the public at the appropriate 
time (to be determined by the General Manager Corporate). 
 

The amendment was put. 

Those for the Amendment:  Crs Mallett, Tooman, O'Leary, Bunting, 
Casson and Henry. 
 

Those against the Amendment:  Mayor King, Deputy Mayor Gallagher, Crs 
Southgate, Taylor, Hamilton and Maangai 
Takiari-Brame. 

The Amendment was declared CARRIED on the casting vote of the Chair. 

The amendment was then put as the Substantive Motion and declared CARRIED. 

Those for the Substantive Motion:  Crs Mallett, Tooman, O'Leary, Bunting, 
Casson, Henry, Southgate and Hamilton. 
 

Those against the  Substantive Motion:  Mayor King, Deputy Mayor Gallagher, Cr 
Taylor and Maangai Takiari-Brame.  

 

Resolved:            (Cr O’Leary/Cr Henry) 

a) the awarding of Contract 18146 General Security Services to Allied Security for a three-
year term with one right of renewal for three years. The contract will commence 1 October 
2019, with an Approved Contract Sum of $4.0 million that does not include provision for 
remunerating security staff a minimum of $20 per hour which will amount to $13,330 in 
the first year; 

b) that the decision in relation to this matter be released to the public at the appropriate 
time (to be determined by the General Manager Corporate). 



 

Finance Committee Agenda 10 September 2019- OPEN Page 13 of 299 

It
e
m

 6
  

 

Committee: Finance Committee Date: 10 September 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Chair's Report - 10 September 2019  

 

Report Status Open  

 

Staff Recommendation 

That the Finance Committee receives the report. 

Attachments 

Attachment 1 - Finance Committee Chair's Report - 10 September 2019 
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Chair’s Report 
 
A Disturbing Trend Brought To Your Attention … 
 
The goal of HCC’s Financial Strategy is to (1) balance the Council’s books (2) reduce debt & (3) 
provide ‘Rates Certainty’ to Ratepayers. 
 
Over at least the past two terms of Council, those 3 goals have been challenged by Hamilton’s 
rapid growth. With rapid growth comes extra-ordinary challenges, not the least being the 
requirement to fund that growth. This challenge has been regularly communicated to Elected 
Members who’ll be aware of these issues. 
 
However, there is another area of our ‘business’ which, in my humble opinion, has not had so 
much visibility or scrutiny & that’s what we call Business As Usual (BAU). 
 
I’ve addressed this matter to this Committee on a couple of occasions – first in my Chair’s 
report 22 May 2018 & more recently (less directly) in my Chair’s report 21 February 2019. 
 
Don’t worry if you can’t remember these reports – both were judged to be unacceptable by 
the Executive & were buried never to be seen. Anyway, moving on … 
 

… this risk/challenge, of ever-expanding costs of BAU, has not gone away. 
 

At the time of writing the most recent report is the un-audited report for the 12 months 
ended 30 June 2019 (Finance Committee 1 August 2019). 
 
My concern arises because every category of expenses, bar one, has risen from last year 
(2017/18). 
(Ref - 1 August 2019 Finance Committee Agenda Item 8 Page 77)  
 
    2017/18 2018/19  $Increase  %Increase 
Personnel   $74,993,000 $79,965,000 $4,972,000   6.63% 
Depn & Amort   $65,567,000 $69,033,000 $3,466,000   5.28% 
Finance    $20,006,000 $20,246,000 $   240,000   1.19% 
Operating & Maintenance $40,805,000 $46,213,000 $5,408,000 13.25% 
Professional   $ 8,991,000 $10,114,000 $1,123,000 12.49%  
Administration   $12,619,000 $11,335,000 $1,284,000 10.17% 
(Decrease) 
Property   $11,400,000 $11,970,000 $   570,000    5.0% 
Total    $234,381,000 $248,876,000 $14,495,000  6.18% 
 
BAU costs have risen 6.18% from last year. That’s well ahead of inflation & GDP growth. More 
importantly, BAU costs are growing significantly faster than the annual 3.8% rates increases 
over the remaining 9 years of the 2018-28 Ten-year plan. 
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I bring this to the attention of Elected Members because, unless Council addresses its rapid 
growth in BAU spending, it’s very likely that, in the not-too-distant future, Council will once 
again be faced with looming deficits and once again ratepayers will be faced with huge rate 
increases in order that Council can (1) balance the Council’s books (2) reduce Debt and (3) 
provide ‘Rates Certainty’ to ratepayers. 
 
Recommendation 

That the Finance Committee receives the report. 

 
Garry Mallett 
Finance Committee – Chair 
(021) 741 021 
Garry.Mallett@hcc.govt.nz  
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Committee: Finance Committee Date: 10 September 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Deferral of Reports - Update on Stadia Facilities  

 

Report Status Open  

 

Purpose 

1. To seek approval to defer the report concerning an update on stadia facilities to a future 
closed Elected Member briefing. 

 

Staff Recommendation 

 That the Finance Committee: 

a) receives the report; and 

b) approves the report concerning an update on stadia facilities be deferred to a future 
closed Elected Member briefing. 

 

Background 

EFTPOS options and facilities into stadium events 

2. At the 23 May 2019 Finance Committee meeting it was resolved: 

b) requests that staff explore the feasibility of introducing EFTPOS options and facilities 
into stadium events and report back at the 1 August 2019 Finance Committee 
meeting.” 

3. At the 1 August 2019 Finance Committee meeting it was further resolved: 

“That the Finance Committee; 

a) receives the report; and 

b) notes that the report concerning an update on stadia facilities is deferred to the 10 
September 2019 Finance Committee meeting.” 

 

 

 

“That the Finance Committee; 

 a) receives the report; and 
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4. Due to the time required to complete a comprehensive report and fully investigate options, 
staff recommend that this matter be further deferred to a future closed Elected Member 
briefing. Management have subsequently sought approval from the Finance Committee Chair 
and Mayor to further defer the report to a future closed Elected Member briefing session to 
allow further time to report back on all available options and take into consideration the 
commercial negotiations required.  

Attachments 
There are no attachments for this report. 
 





 

 

 
 

Committee: Finance Committee Date: 10 September 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Deferral of Reports - Waikato Local Authority Shared Services (WLASS) Year 

Result, Civic Financial Services Half Year Result, Waikato Regional Airport 

Limited (WRAL) Full Year Result.  

 

Report Status Open  

 

Purpose 

1. To seek approval to defer the following CCO reports to a future meeting of Council: 

• Waikato Local Authority Shared Services – Full Year Results 

• Civic Financial services – Half Year Results 

• Waikato Regional Airport Limited - Full Year Results 

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and 

b) approves that the reports from the following Council Controlled Organisations are 
deferred to a future meeting of Council: 

i. Waikato Local Authority Shared Services – Full Year Results, 
ii. Civic Financial services – Half Year Results, 

iii. Waikato Regional Airport Limited - Full Year Results. 
 

Background 

2. At the first Finance Committee meeting of 2019, a schedule of reports was approved by the 
Committee (Attachment 1).   This schedule included yearly and half yearly results from CCOs.  

3. The yearly and half yearly results from the following CCOs will not be available in time to be 
included in this agenda: 

• Waikato Local Authority Shared Services – Full Year Results, 

• Civic Financial services – Half Year Results, 

• Waikato Regional Airport Limited - Full Year Results. 
 

4. This is due to the time required by these CCOs to complete and finalise the audit on their 
respective accounts at the end of the financial year.  

Attachments 

Attachment 1 - Finance Committee Schedule of Reports 2019 
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Committee: Finance Committee Date: 10 September 2019 

Author: Jana Hart Authoriser: Tracey Musty  

Position: Senior Financial Accountant Position: Financial Controller 

Report Name: Waikato Innovation Growth Limited (WIGL)  Draft Letter of Expectation 

Report Status Open 

Purpose 

1. To seek approval of the Letter of Expectation for Waikato Innovation Growth Limited. 

Discussion 

2. Best practice suggests that issuing Letters of Expectation to Council Controlled Organisations
(CCO’s) ahead of the development of the Statement of Intent assists CCOs to understand what
Council may be expecting.

3. Civic Financial Services is not a CCO as Hamilton City Council only holds shares in them. They
are therefore exempt from this process.

4. The Letter of expectation for the LFGA and WLASS will be prepared by the Shareholders
Council (on behalf of all shareholding councils).

Attachments 

 Attachment 2 - WIGL and subsidiaries - Letter of Expectation 2020-21 

Staff Recommendation 

That the Finance Committee approves the Draft Letters of Expectation. 
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21 August 2019 
 
 
Mr Barry Harris (Chair) 
Waikato Innovation Growth Ltd and 
NZ Food Innovation (Waikato) Ltd 
9 Melody Lane 
Ruakura 
HAMILTON  
 
 
Dear Barry 
 
Letter of Expectation (2020/21) for: 
 

• Waikato Innovation Growth Ltd (WIGL), and its subsidiaries  
o New Zealand Food Innovation (Waikato) Ltd (NZ Food) 
o Melody Dairies Limited Partnership (Melody Dairies) 

 
This letter sets out Hamilton City Council’s (HCC) expectations of Waikato Innovation Growth 
Ltd (Group) (WIGL) for consideration in WIGL’s business planning and the development of its 
2020/21 Statement of Intent (SOI). 
 
1. Statement of Intent 

 
In accordance with the Local Government Act 2002, HCC expects the Board of WIGL to 
submit its SOI in advance of the next financial year.  Council reviews all WIGL reports and 
accountability documents and we request that your draft SOI 2020/21 be provided as 
early as possible and no later than 13 March 2020. 
 
In developing the SOI, Council welcomes discussion on the content of this letter and the 
Board’s views on its priorities in drafting the SOI 2020/21.  We expect the Company’s 
strategic direction, as set out in its current SOI 2019/20 will continue in the SOI 2020/21 
and beyond. 
 
 
HCC expects this Letter of Expectation (LOE) to give the Board a clear sense of WIGL’s 
purpose, strategic direction and its business outcomes.  This LOE serves as notice to the 
Board that it, the Board, accepts and understands its powers, responsibilities and 
obligations as placed upon it by its shareholders. 
 

2. Principle of good governance relationships with shareholders, information flows and 
no surprises 
 
As a local government entity largely funded by ratepayers, HCC, as shareholder, can face 
more rigorous scrutiny in the conduct of its business and performance of its investments 
than private shareholders. 
 
It is vital the Board of WIGL directly, or through its Executive team, keeps the 
shareholder(s) fully informed on matters material to the business and/or of public 
interest. 
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Where there are commercial sensitivities involved WIGL should communicate directly 
with the Chief Executive of HCC or the shareholder representative (Executive Director 
Special Projects Blair Bowcott) and can have total confidence that those matters will be 
handled appropriately and in confidence. 
 
Board members should be aware of the major transactions thresholds that apply for the 
company and each subsidiary.  These may be set out in the shareholder agreement or 
the constitution, rather than solely in the Companies Act. 
 
In summary with regards to major transactions: 
 

• Major transactions should be signalled via the SOI and identified as such.  
Approval of an SOI is not approval of a major transaction by the shareholder. 
 

• Council staff will engage with you to assist in preparing necessary reports for 
HCC to facilitate consideration by Elected Members. 

 

• Adequate time should be allowed for HCC approval, once your board approves 
the transaction for presentation to the Shareholder, prior to signing contracts 
for the major transaction. 

 
As a minimum each SOI must clearly state the company’s definition of a major 
transaction and whether there are major transactions planned during the SOI period. 

 
HCC takes health and safety matters seriously.  To ensure that HCC and the group as a 
whole are adequately addressing health and safety risks, the draft SOI should outline 
how the Board manage and monitor health and safety risks. 

 
3. HCC Shareholding 

 
HCC has an intention to test the sale of its investment in WIGL (specifically NZ Food) 
from 2020 once certain legal obligations relating to the Callaghan shareholding in NZ 
Food conclude.  HCC therefore expects the Board to take measures to protect and 
maximise the value HCC would receive from any sell down (up to and including 100%) in 
its investment. 
 
The resolution passed by Council on 7 November 2017 is: 
 

e) that the CE (of HCC) investigate and report to council an exit strategy for NZ 
Food Innovation (Waikato) Ltd noting that this strategy is unable to be executed 
until 2020 at the earliest due the legal contractual considerations. 

 
4. Consistency with wider objectives of HCC 

 
It is important that the Board and Executive of WIGL be familiar with the relevant 
strategies and policies of Council that have a bearing on the WIGL operation. 
 
Section 59 of the Local Government Act sets out the principle objectives of a Council 
Controlled Organisation (CCO).  HCC sets out its own objective, in accordance with s59 
(1)(a), in the 2018-28 Ten-Year Plan through Our Community Outcomes, and this should 
be considered when developing the SOI. 
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• A City That Embraces Growth – HCC sees its investment in WIGL enabling 
business activity and economic growth.  WIGL has a material impact upon the 
city’s and the surrounding region’s economic activity.  HCC expect the Board to 
report on those initiatives and outcomes where it has played a role in facilitating 
new business opportunities. 
 

5. HCC Aspirations for WIGL and its subsidiaries 
 
Council considers the following specific objectives and aspirations apply: 
 

• Core operation – operate in full accordance with the terms of its agreements 
with third parties, lease and conditions as per relevant statutory requirements. 
 

• Diversification of revenue – the Board should preserve its capacity to diversify 
its business base to add value to the WIGL operation. 

 

• Continue to develop and grow manufacturing revenues – maximise utilisation 
and revenue diversification on the spray dryer facilities to ensure that the 
Callaghan investment requirements are achieved for NZ Food, the 10% 
investment in Melody Dairies aligns and supports the NZ Food activities, and 
that both subsidiaries are profitable. 

 

• Payment of Dividends – subject to Board strategy, HCC expects a dividend from 
its investment in WIGL if possible and sustainable.  Where no dividend is paid, 
HCC expects any trading surpluses to be invested back into the business or offset 
debt at the Board’s direction.  This will be a matter for ongoing review. 

 
 
We recognise the significant achievements of WIGL over the last year including the approval 
of the Melody Dairies Limited Partnership by all partners and the commencement of the 
major construction project.  We thank you for your diligence on behalf of Hamilton City 
Council and the company. 
 
If you have any queries or comments, please don’t hesitate to contact Tracey Musty, 
Financial Controller on 07 838 6544, or myself on 021 741 021. 
 
Yours sincerely 
 
 
Garry Mallet 
Chair 
Finance Committee 
Hamilton City Council 
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Committee: Finance Committee Date: 10 September 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and NZ 

Food Innovation (Waikato) D2 Ltd combined Statement of Intent 2019/20 
and Full Year Report 30 June 2019 

 

Report Status Open  

Purpose 

1. To inform the Finance Committee of the Waikato Innovation Growth Ltd and Group of 
companies Full Year Report to 30 June 2019. These reports are unsigned by the directors as of 
this date. 

2. To seek approval of the Waikato Innovation Growth Ltd and Group of Companies Final 
Statement of Intent 2019/20. 

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and 

b) approves the Waikato Innovation Growth Ltd and Group of Companies Statement of 
Intent 2019/2020. 

Background 

3. The 2019/20 Statement of Intent is consistent with the current years direction. 

4. The financial surpluses for years 2020 to 2022 steadily increase as the Melody Dairies plant 
(spray drier 2) is completed and operational. 

5. The development of new value-added sheep milk industry products and the international 
launch of one substantial new product are key elements to the growth of production. 

6. Refer to Attachment 1 for the full Statement of Intent 2019/20. 

Financial Considerations 

7. There are no financial considerations related to this matter 

Wellbeing Considerations 

8. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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9. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below.  The recommendations set out in this 
report are consistent with that purpose. 

10. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Significance and Engagement Policy 

Significance 

11. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

12. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 

Legal and Policy Considerations 

13. Staff confirm that this matter complies with the Council’s legal and policy requirements. 

Risks 

14. There are no risks associated with providing this information to Council. 

Attachments 

Attachment 1 - SOI 2020 Final 

Attachment 2 - Final WIGL Accounts 2019-08-28 Unsigned 

Attachment 3 - Final NZFIW D2 LP Accounts 2019-08-28 Unsigned 

Attachment 4 - Final NZFIW Accounts 2019-08-28 Unsigned 
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Committee: Finance Committee Date: 10 September 2019 

Author: Tracey Musty Authoriser: Tracey Musty  

Position: Financial Controller  Position: Financial Controller  

Report Name: New Zealand Local Government Funding Agency Limited - Annual Report 

2019 

 

Report Status Open  

Purpose 

1. To inform the Finance Committee regarding the New Zealand Local Government Funding 
Agency Limited (LGFA) Annual Report for the year ended 30 June 2019. 

2. The Annual Report is attached to this report. 

Staff Recommendation 

 That the Finance Committee receives the NZ Local Government Funding Agency Ltd Annual 
Report. 

Discussion 

3. Please refer to the attached cover letter and Annual Report for discussion. 

Attachments 

Attachment 1 - LGFA Cover Letter to Shareholders for Annual Report  2018-19 

Attachment 2 - LGFA Annual Report 2019 
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Committee: Finance Committee Date: 10 September 2019 

Author: Christopher Barton Authoriser: Chris Allen  

Position: Project Development Manager  Position: General Manager 

Development  

Report Name: Capital Portfolio Monitoring Report 

 

Report Status Open  

Purpose  

1. To inform the Finance Committee on progress of capital portfolio delivery. 

Staff Recommendation 

 That the Finance Committee: 

a) receives the report; and 

b) approves an increase to the Approved Contract Sum of Contract 17460 for the 
replacement and upgrade of the Seddon Park Lights from $4,000,000 to $4,200,000. 

Executive Summary 

2. This report is to be read in conjunction with the Annual Monitoring Report and Financial 
Strategy Monitoring Report. 

3. This report summarises capital delivery for the 2018/19 financial year to 30 June 2019, and 
also presents a portfolio overview of the 2019/20 financial year including results to 31 July 
2019. 

4. The year end result for the 2018/19 financial year was a spend of $153.4M, representing an 
increase in delivery of 50% on the 2017/18 financial year ($102.2M). 

5. In conjunction with realised capital savings of $8M in the 2018/19 financial year, additional 
deferrals of $12.6M of capital expenditure and associated $5.6M of capital revenue are 
proposed from 2018/19 to the 2019/20 and 2020/21 financial years. 

6. As approved through the 2019/20 Annual Plan, the 2019/20 current capital expenditure 
budget is $323.6M (excluding deferrals). 

7. With existing multi-year contractual commitments in place to deliver a large proportion of the 
works programme and a comprehensive pipeline of additional works planned to move to 
construction phase over the next 6 months, we are in a strong position to deliver on the 
outcomes of the various works programmes. 

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.   
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Programme Summary 

9. The following definitions are relevant: 

• Portfolio: refers to the HCC total capital budget of $329.6M (incorporating the 
$323.6M budget in the 2019/20 Annual Plan and proposed deferrals of $6.0M from 
2018-19).  

• Programme: refers to the 8 programmes that are referred to in this report, which 
when added together equal the Portfolio. 

• Project: refers to an individual identified project under a particular programme which 
may have funding from multiple activities and across multiple years. 

10. For a summary of planned and upcoming activities in each programme - refer to the ‘Looking 
Forward’ document Attachment 1.  

11. The capital portfolio summary report is shown on Attachment 2. 

12. Key highlights across the portfolio include: 

Renewals and Compliance 

13. The Council, through its 2018-28 10-Year Plan, made decisions to invest more in looking after 
its existing assets.  

14. 28% of the total 3-year renewals and compliance budget has been spent in the first year 
(2018/19). The overall works programme is on-track for successful delivery as detailed designs 
have now been completed for some significant projects and contracts for construction phase 
are now in place.  

15. In delivery of these asset renewal and compliance works programmes there is at times a need 
for agility and reprioritisation of the initial programme to manage risks, respond to unplanned 
failures and accommodate cost variations. To facilitate programme agility delegation has been 
provided to reprioritise works within the overall 3 year Renewals and Compliance programme, 
with associated reporting to Council. 

Transport Improvement 

16. The Transport Improvement programme is delivering the Access Hamilton outcomes of 
enabling growth, improving transport network safety and improving transport choice. 

Growth: 

17. Construction of the final link of the Hamilton Ring Road major arterial network, the extension 
of Wairere Drive to connect to Cobham Drive (SH1) is continuing. This project is also a key 
enabler to development of the Peacocke growth area. 

18. Hamilton City is continuing to support the current construction of the Hamilton section of the 
Waikato Expressway, currently being constructed around the eastern boundary of the city by 
the NZ Transport Agency. Once complete the Expressway will provide significant benefits to 
inter-regional transport, continuing to reinforce Hamilton as an attractive option to both 
residents and businesses. 

19. Strategic transportation projects within the growth cells of Rototuna, Ruakura, Peacocke and 
Rotokauri are being delivered within those programmes. Transportation networks in these 
areas are a critical enabler to land development.  

Safety: 

20. A significant upgrade of the Thomas/Gordonton intersection has been completed, with further 
safety interventions along the Gordonton Road corridor planned over the next 24 months. 
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21. Design and works planning is progressing to continue to deliver a programme of improvements 
at high risk intersections and locations across the city. 

Transport Choice: 

22. Development of the new Rotokauri Transport Hub is progressing, to support the proposed new 
Hamilton to Auckland Start-up Passenger Rail Service and provide enhanced bus network 
operations in the Rotokauri/Te Rapa area. 

23. The Eastern Pathways (School Link and University Link) cycleway and public transport projects 
have been progressing through the business case process. These projects aim to deliver 
substantive public transport and cycle network benefits on the eastern side of the city, 
connecting key nodes through. 

24. Implementation of the Claudelands Bridge Cycle Way is currently underway to improve 
particularly pedestrian and cycling safety and connectivity across this corridor between the 
eastern side of the city and the CBD.  

25. Construction of the final Hamilton section of the Te Awa River Ride which extends south from 
the Hamilton Gardens through the Hammond Park / Riverlea area to the city boundary is on 
track to get underway this summer. The Te Awa River Ride when completed will run through 
the heart of Hamilton along our river path network.  

City Wide Community 

26. The City Wide Community programme is improving the vibrancy of our city’s social and 
creative spaces: 

a) Construction of new walking tracks and platforms at the Waiwhakareke Natural Heritage 
Park is almost complete; 

b) A programme of playground development is progressing, including the recently opened 
Hillcrest playground and current redevelopment of the Innes Common playground which 
is expected to be completed in September 2019; 

c) Continued development of the Hamilton Gardens is continuing to deliver on the gardens 
master plan vision, including planned opening of the new Picturesque Garden in 
November 2019;  

d) Concept development of the Hamilton Zoo/Waiwhakareke shared entry precinct is 
progressing, with an update anticipated to be provided to the Council on this project in 
early 2020; and 

e) Construction of the Central City Jetty is planned to commence soon to provide a safe 
location for boats to dock close to the central business district. 

City Wide Waters 

27. This is a significant infrastructure programme that is required to support growth, meet 
required levels of service and provide network resilience. 

28. Growth demands which are impacting on waters networks is a combination of residential and 
industrial development both in greenfield and infill development areas. 

29. Key projects underway include capacity upgrades of our water and wastewater treatment 
plants, strategic upgrades of our wastewater network such as the current western interceptor 
upgrade and upcoming upgrade of the Hillsborough wastewater pump station, and water 
network strategic upgrades particularly focussed on our water reservoirs and capacity 
upgrades of our reticulation pipework.  
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Peacocke 

30. The Peacocke programme is one of Hamilton’s most significant infrastructure programmes, 
planned to enable development of a new residential community in the Peacocke area with 
support of central government through the Housing Infrastructure Fund.  

31. As per the Peacocke programme update report to the Growth and Infrastructure Committee 
on 27 August 2019, engagements are in place to deliver expert engineering, planning and 
property acquisition to work with staff on activities critical to enable development.   

32. Design work is underway to allow construction to have commenced construction on more than 
half of the Peacocke capital programme by the end of 2020. 

Rototuna 

33. The Rototuna growth area continues to be the primary greenfield residential growth area in 
the city.  

34. Rototuna has been developed north of Flagstaff over the last 10-15 years, with many Hamilton 
residents now calling the Rototuna area home.  

35. The key outcomes of the Rototuna programme are to support the liveability and vibrancy of 
the area for existing residents through provision of great community assets, and to continue to 
provide strategic infrastructure servicing to enable and support remaining land development.  

Community assets: 

36. Concept design of the new Rototuna Village including a planned town square, library and 
community hub is now well advanced and on track to now progress to detailed design. 

37. Development of the Rototuna Sports Park is almost complete, with the finishing touches now 
being applied to the 5 new soccer fields and 2 grass cricket pitch blocks. Works are also 
programmed to begin on developing the Hare Puke sports park this year. 

38. New playgrounds have been recently developed to provide great outdoor social and 
recreational facilities in the area including the Managiti reserve playground, the Te Huia 
reserve neighbourhood playground and the Hare Puke destination playground which was 
awarded NZ playground of the year earlier this year. 

Strategic infrastructure to enable land development: 

39. Projects to deliver transportation network connections including the extension of Resolution 
Drive to connect with the Waikato Expressway, extension of the Borman Road minor arterial in 
the west to Kay Road and the urban upgrade of North Ridge Drive are currently underway, 
supporting land development and improving network connectivity.  

40. The key missing strategic transportation network link in the area is the final section of Borman 
Road between Kimbrae Drive and Horsham Downs Road. Investigation and design work for this 
connection are currently underway including seeking NZ Transport Agency funding assistance, 
however construction funding in the 2018-28 10-Year Plan for this is budgeted between 2025 
and 2027.  

Ruakura 

41. The Ruakura growth area on the eastern side of the city is zoned to deliver more than 100 
hectares of residential development in the north and more than 400 hectares of employment 
land including land for the Inland Port, regional freight and logistics hub and industrial park.  
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42. Development of the Ruakura employment land is strategically significant to the city. Growing 
and developing a prosperous city requires a balanced approach to residential and employment 
related land development. With current and anticipated population growth within Hamilton 
and the greater Waikato area, employment opportunities within the city also need to be 
enabled and supported.  

43. Existing industrial land supply within the city is limited, with development of the current Te 
Rapa and Rotokauri industrial areas at capacity and no other new substantive 
industrial/employment zoned land currently in the pipeline.   

44. Within the existing city, currently the eastern side of the city is primarily residential, with all 
major employment situated on the west (CBD, Frankton and Te Rapa). Providing a major 
employment precinct on the east will provide balance to the city. 

45. To support development of the Ruakura employment areas there is pressure to advance 
delivery of the strategic transportation network including construction of the Ruakura Spine 
Road and upgrade of existing Ruakura Road.  

46. Existing projects are underway and on track to provide strategic water and wastewater 
servicing to the Ruakura area, through delivery of a new water reservoir, bulk water mains and 
the far eastern interceptor wastewater pipe. 

Rotokauri 

47. In order to enable future substantive development of the Rotokauri greenfield growth area, 
work is currently underway to plan and protect for strategic stormwater management through 
designation of the Rotokauri Swale and strategic transport networks through designation of 
arterial roads.  

48. Opportunities to advance development in the Rotokauri area are currently being investigated 
through partnership with developers and innovative funding options with central government. 

Capital Expenditure and Revenue 

49. For the purposes of this Capital Portfolio Monitoring Report there are 4 main types of capital 
budget movements that will impact on the forecasted total spend for this financial year. They 
are; 

50. Re-phasing Deferrals – this is where the project has started or there is confidence that the 
project will start and will finish on time but the expenditure across the years of the project is 
forecast to be different than budgeted. In general, this refers to projects where we have now 
received construction programmes from the contractors and with them the forecasts of 
expenditure have been re-phased. 

51. Delay Deferrals – this is where a movement of capital expenditure is required due to delays 
and will result in a shift of the project end date. Some of these delays will be due to third party 
issues outside our control - the more usual reason being that a developer is not ready to 
partner with HCC as anticipated when the 2018-28 10-Year Plan was developed. 

52. Capital Savings – this is for the recording of efficiencies and capital savings that can be 
attributed to the capital savings target. The capital savings translate into operating savings 
through consequential opex, interest and depreciation savings. The contribution of the capital 
savings to operating savings are established through the six-monthly Business Transformation 
Report. 

53. Capital Expenditure Brought Forward – this is where a project has been brought forward to 
align with other projects or to enable work ahead of schedule to achieve the outcomes 
required in the timeframes set. 
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54. The capital portfolio expenditure profile over the first 3 year period of the 2018-28 10-Year 
Plan is summarised below: 

Capital Expenditure 2018/19 2019/20 2020/21 

Baseline Budget (2019/20 Annual Plan) $174.3M* $323.6M* $281.0M 

2018/19 Capital Savings  ($8.0)M tbc tbc 

Proposed Deferral Movements ($12.6)M $6.0M $6.6M 

Total Forecast Capital Expenditure $153.7M $329.6M $287.6M 

* Includes movements from 2018-28 10YP as approved through the 2019/20 Annual Plan 

55. Proposed deferral movements from 2018/19 have been categorised as below, and proposed 
deferrals are detailed further in Attachment 3: 

• 36% are classified as Delay deferrals 

• 64% are classified as Re-phasing deferrals 

56. These deferrals will enable us to deliver the right outcomes for the community while remaining 
agile to the issues and constraints associated with delivery of our works programmes. 

57. The table below shows the capital revenue profile over the first 3 year period of the 2018-28 
10-Year Plan: 

Capital Revenue 2018/19 2019/20 2020/21 

Baseline Revenue Budget $33.5M $69.7M $59.4M 

Additional Unbudgeted Revenue $7.6M tbc tbc 

Proposed Deferral Movements ($5.6)M $2.7M $2.9M 

Total Forecast Capital Revenue $35.5M $72.4M $62.3M 

58. The revenue deferral movements are directly related to the movements in capital deferrals 
across the 3 years. 

Work in Progress (WIP) 

 

59. The balance of Work in Progress at 31 July 2019 is $161.5m.  

60. As previously reported to the Finance committee, the Work in Progress balance has been 
categorised into three categories of ‘Current’, ‘In use and being processed’ and ‘Outstanding’. 

61. Current WIP is legitimate and reflects that assets cannot be capitalised until they are in use.  
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62. The balances of ‘Outstanding’ WIP have continued to significantly reduce over the past 12 
months (balances of $24.3m ‘In Use’ and $14.3m ‘Outstanding’ in December 2018), reflecting 
the improved focus across the organisation on timely asset capitalisation upon works 
completion and substantively addressing the issue raised in successive Audit NZ reports. 

Council Decisions Required 

Seddon Park Lights 

63. At the 04 December 2018 Finance Committee, a business case for the replacement of the 
Seddon Park Sports Lighting was considered. Committee decided to proceed with the full 
replacement of the lights with LED’s including new towers and new foundations at an 
estimated cost of $4.73M and delegated approval to the Chief Executive to award contracts. 

64. The option chosen was for the full replacement of foundations, towers and lights and the offer 
from Musco had the best whole of life cost particularly as the tender offer included a 15-year 
warranty of no costs for maintenance. 

65. A contract was subsequently awarded to Musco (Contract 17460) for the sum of $4.0 M 
comprising of a tender value of $3.5 M and a contingency of 15%. The remaining project 
budget was allocated to professional costs and site enabling works. 

Musco Contract 17460 

66. A provisional sum had been allowed for the four foundations required to support the lighting 
towers based on other installations. No specific foundation decision had been carried out at 
the time of awarding the contract to Musco. 

67. The specific design of the foundations was undertaken by Beca following award and this has 
resulted in a more substantive foundation design that anticipated that, together with some 
unforeseen ground conditions has resulted in increased costs of $540k. 

68. The Approved Contract Sum of $4.0M for Musco needs to be increased to $4.2M. This allows a 
remaining contingency of $160k. It is necessary to seek approval from Committee for this 
increase as this is outside the Chief Executives delegation. 

Other Costs 

69. In reporting to Committee in December 2018, professional services costs for detailed design 
and supervision of work totalling $310k were excluded from the $4.73M project estimate. 
These costs should have been presented to give an accurate estimate of all of the project 
costs.  

70. While undertaking the Seddon Park lighting works, it was decided to take the opportunity to 
also renew the power distribution boards and provide ducting (power, data etc) around the 
site which were not part of the original scope of the project. The cost of these additional scope 
items is $130k. 

Funding 

71. At its 23 May 2019 meeting Council resolved to extend the Delegated Authority to the Chief 
Executive to manage the renewals and compliance programme within the 3-year financial 
envelope which included timing of projects across the years 1-3 and management of the 
expenditure budgets at an entire programme level. 

72. The additional cost items, including the additional Musco contract costs, require no additional 
funding and will be managed within the funded 2018-21 renewals and compliance budgets.  
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Asset Management Issues 

73. The existing foundations, poles and lights were required to be replaced due to early failure of 
the materials used, technology, and historic design and construction methods. 

74. The new foundations, poles and lights are being designed and constructed to meet today’s 
standards, but staff intend to implement a comprehensive assessment programme to ensure 
maximum life is obtained from the new assets.  

75. The first assessment will take place no later than 24 months after the poles are erected.  
Subsequent and regular assessments will be undertaken which may require poles to be taken 
down to undertake a more detailed inspection and possible strengthening works to align with 
the expiry of Musco’s 20-year warranty on the poles and 15-year maintenance period on the 

lights. 

Emerging Risks 

Arthur Porter Drive 

76. Council have previously been informed about issues with the road pavement at Arthur Porter 
Drive. 

77. In particular, it has been previously advised that unplanned renewal funding of up to $8.035M 
would be required over the 3-year period 2018-21 period which could be off set against the 
additional revenue received from the NZ Transport Agency for footpath renewals. 

78. In 2018/19 a section of Artur Porter Drive was renewed at a cost of $1.000M. It is expected 
that $2.700M will be required in 2019/20 for a further 2 sections. Some of this work is for 
drainage installation work in a section of the road that would mitigate against the need for 
early pavement intervention, and hence the required for the full $8.035M. 

79. Given the delegation to the Chief Executive at the 23 May 2019 meeting to manage the 
renewals and compliance programmes within the 3-year 2018-21 period funding, a decision 
will be made early in 2020 when there is a better understanding of the renewal programme 
forecast outturn for 2019/20. Additional funding from an offset of the footpath renewal 
revenue may be requested at this time. 

Legal and Policy Considerations 

80. Staff confirm that matters and recommendations within this report comply with the Council’s 
legal and policy requirements. 

Wellbeing Considerations 

81. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

82. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

83. The recommendations set out in this report are consistent with that purpose. 

Social 

84. Work is currently underway to understand social procurement opportunities across our 
portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors. 
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Economic 

85. Delivery of our capital works portfolio is required for the city to continue to grow and generate 
employment and wealth. 

Environmental 

86. Across the capital portfolio environmental consideration is integrated throughout the project 
life cycle, including through design, procurement and construction. 

87. In the procurement phase all physical works contracts include a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc can be valued. 

88. Across the portfolio a number of our works projects and programmes are specifically focussed 
on enhancing our natural environment or ensuring effects of city development are not at the 
detriment of our natural environment. 

Cultural 

89. Across the portfolio engagement and partnership with iwi are continuing at a project level, and 
work is underway to further align and partner at programme and portfolio levels to identify 
opportunities for enhanced partnership and shared outcomes – particularly in regard to 
alignment with objectives of the Waikato Tainui Environmental Plan – Tai Tumu Tai Pari Tai Ao.  

Significance & Engagement Policy 
Significance 

90. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance. 

Engagement 

91. Community views and preferences are already known to the Council through the 2018-28 10-
Year Plan and 2019-20 Annual Plan.  

92. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

Attachments 

Attachment 1 - Capital Portfolio 2019/20 - Looking Forward Summary 

Attachment 2 - Capital Portfolio Summary Report as at 31 July 2019 

Attachment 3 - 2018/19 Deferred Capital Expenditure and Revenue 
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Committee: Finance Committee Date: 10 September 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Annual Monitoring Report to 31 July 2019 

 

Report Status Open  

Purpose 

1. To inform the Finance Committee on the Council’s financial performance against the 2019/20 
Annual Plan for the month ended 31 July 2019. 

Staff Recommendation 

 That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the: 

a) July 2019 (10 September 2019 meeting) Capital Portfolio Monitoring report; and 
b) July 2019 (10 September 2019 meeting) Financial Strategy Monitoring report 

3. July 2019 financial results shows positive variances on both the accounting result and 
balancing the books result. 

4. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion 

Operating results 

The accounting results 

5. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. 

6. The accounting result for the month ended 31 July 2019 is a surplus of $2.5M. This is $4.7M 
favourable against a forecast deficit of ($2.2M.)  

Accounting Result  
For the month ended 31 July 2019 

Actual YTD Forecast Variance 

$2.5M ($2.2M) $4.7M 
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The Annual Forecast has been adjusted to reflect the forecasting adjustments that are 
explained in the understanding the variances section of this report.  

Annual Accounting Result  
 

Annual Forecast Annual Budget Variance 

$110.5M $110.4M $0.1M 

Balancing the books result 

7. The balancing the books result for the month ended 31 July 2019 is $(5.6M.) This is $2.9M 
favourable against the July forecast of $(8.5M). 

Balancing the Books 
For the month ended 31 July 2019 

Actual YTD Forecast Variance 

($5.6M) ($8.5M) $2.9M 

 

Understanding the variances 

8. The Statement of Comprehensive Revenue and Expense, Statement of Financial Position, and 
accompanying notes are contained in Attachment 1. 

9. Individual Everyday Revenue and Expense statements for each of the Council’s 12 activities, 
overheads and general are contained in Attachment 2. 

10. A reconciliation of the accounting result to the balancing the books result is provided after the 
Statement of Comprehensive Revenue and Expense. 

11. Variances between actual and annual budgets that are greater than $0.1M are explained in 
each of the activity statements. 

Operating revenue 

12. Total Operating revenue is on track against YTD Forecast and includes the following offsetting 
variances;  

13. Fees and user charges are $0.1M favourable. 

14. Subsidies and Grants are $0.6M favourable to forecast, which arise from the Transport activity. 

15. Other revenue is $0.7M unfavourable. The non-cash benefit associated with the Housing 
Infrastructure Fund (HIF) draw down has yet to occur as borrowings have yet to commence. 

Please refer to the activity statements for variance explanations. 

Expenses 

16. Total Expenses are $1.9M favourable against YTD forecast and include the following variances 
which are largely due to timing; 

a) Personnel costs are $0.3M favourable. 
b) Finance costs are $0.3M favourable.  
c) Operating and Maintenance costs are $0.4M favourable. 
d) Professional costs are $0.3M favourable.  
e) Administration costs $0.4M favourable. 
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Please refer to the activity statements for variance explanations. 

Assets/Loss on sale  

17. Loss on sale of assets consists of asset residual values that have been written off as these 
assets have been replaced. 

18. Losses on sale also includes the July 2019 adjustment on non-cash revaluation of Council’s 
Financial borrowing instruments.  

Development contributions revenue 

19. July 2019 Development Contributions is $3.4M which is $1.3M ahead of YTD budget of $2.1M. 

Vested assets revenue 

20. July 2019 vested asset revenue is $5.9M which is $3.3M ahead of YTD budget of $2.6M. This 
budget is broken down by class of asset on page 99 of the 10-Year Plan.  

Vested Assets 
For the month ended July 2019 

Actual Annual budget Variance 

$5.9M $2.6M $3.3M 

 

Asset class YTD Actual 

$000 

Annual 
Budget 

$000 

Life Range 
(Years) 

Estimated 
Annual 

Depreciation 

$000 

Wastewater 194 3,160 15-100 2 

Stormwater 537 5,297 30-100 7 

Water Supply 199 1,846 50-80 2 

Roading 2,895 8,320 12-140 58 

Parks and Recreation#  - - - 

Land  12,607   

   Land – Under Roads 1,079 -  - 

   Land – Local Purpose Reserves* 963 -  - 

   Land – Recreation Reserves  -  - 

   Land – Restricted+  -  - 

   Land - Infrastructure    -  - 

Total 5,867 31,230  69 

* Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of land is invariably land that is used for 
drainage purposes. 

+ Restricted Land is land that provides a benefit or serves to the community and cannot be disposed of due to legal or other 
restrictions. 

21. The addition of vested assets increases the operating and maintenance costs for Council, as 
well as depreciation. An estimate of operating and maintenance costs and depreciation 
expense has been made in the 10-Year Plan to support the annual vested assets budget. 
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Emerging Issues 

22. There are no new emerging issues that have been identified in this period which could have a 
financial impact on operating budgets in the current year and/or which could require 
forecasting adjustments to a future year.  

Debt and Treasury Management 

Treasury Management 

23. Council has breached the counterparty credit risk policy and is not fully compliant will all 
treasury policy measures as at 31 July 2019. 

24. Refer to the Treasury Report in Attachment 3 for further detail. 

Debt and Cash Investments 

External debt, cash investments, and net debt as at 31 July 2019 is shown in the table below. 

Debt and Cash Investments 
As at 31 July 2019 

 YTD Actual Annual Budget Variance 

External Debt $432M $642M $210M 

Cash Investments ($80M) ($55M) $25M 

Net Debt $352M $587M $235M 

25. Net debt as at 31 July 2019 is $235M lower than the target as at June 2020 of $587M, largely 
due to the timing of spend in the capital programme. 

26. Cash investments are higher than budgeted due to $30M LGFA borrowing in July 2019 to fund 
forecasted capital expenditure. Surplus immediate funds are placed on term deposit.   

Interest Rate Risk Management 

27. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because on maturity of 
each interest rate swap contract no interest gain or loss eventuates. 

28. As at 31 July 2019 our net unrealised loss on revaluation of interest rate swaps was $19.2M 
and our liability balance was $49.2M.  The liability balance is increasing due to the impact of 
the market swap rate dropping against our fixed swap rate. 

Legal and Policy Considerations 

29. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Risks 

30. There are no known risks associated with this matter.  

Wellbeing Considerations 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below.  The recommendations set out in this 
report are consistent with that purpose. 

33. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Significance and Engagement Policy 

Significance 

34. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

35. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 

Attachments 

Attachment 1 - Appendix 1 Financial Statements July 2019 

Attachment 2 - Appendix 2 Everyday Revenue + Expense by Activity July 2019 

Attachment 3 - Appendix 3 - Treasury Report July 2019 
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Committee: Finance Committee Date: 10 September 2019 

Author: Christie Harger Authoriser: Tracey Musty  

Position: Corporate Business Manager  Position: Financial Controller  

Report Name: Financial Strategy Monitoring Report 

 

Report Status Open  

Purpose  

1. To inform the Finance Committee of the status of the 2018-28 10-Year Plan Financial Strategy 
as at 31 July 2019.  

Staff Recommendation (Recommendation to Council) 

2. That the Finance Committee receives the report. 

3. That the Finance Committee recommends the Council: 

a) approves the capital savings of $8M in 2018/19 financial year, re-phasing and delay 
deferrals of an additional $12.6M capital projects from 2018/19 to future years as 
identified in the 10 September 2019 Capital Portfolio Monitoring Report; 

b) approves an increase to the Approved Contract Sum of Contract 17460 for the 
replacement and upgrade of the Seddon Park Lights from $4M to $4.2M as identified in 
the 10 September 2019 Capital Portfolio Monitoring Report; 

c) approves the significant forecast adjustments as set out in paragraphs 22 to 25 of this 
report; and 

d) approves the revised forecast Financial Strategy graphs for Debt to Revenue, Net Debt 
and Balancing the Books as set out in paragraphs 26 to 34 of this report. 

 

Executive Summary 

4. This report is to be read in conjunction with the: 

a) July 2019 (10 September 2019 meeting) Annual Monitoring Report; and 
b) July 2019 (10 September 2019 meeting) Capital Portfolio Monitoring Report.  

5. This report provides a forecast update of the key 10-Year Plan Financial Strategy metrics. 

6. One key goal of the 10-Year Plan Financial Strategy is to maintain or better the balancing the 
books result so that the need to borrow to fund everyday expenses is eliminated. 

7. Not borrowing to fund everyday expenses maintains Council’s borrowing capacity to fund 
investment in community and infrastructure initiatives. 

8. For the first 4 years of the Plan there is very little margin for over-budget spending, be that 
operating or capital. 
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9. If there are negative variances from either the operating and/or capital budgets Council may 
need to consider increasing revenue and/or reducing expenditure in other budgets. 

10. The staff recommendation reflects matters raised in the July 2019 (10 September 2019 
meeting) Capital and Annual Monitoring Reports. These reports include provisional results to 
30 June 2019 and are yet to be finalised. These matters have been collated into this report to 
allow for the sum of the matters to be considered in the context of Council’s financial strategy.  

11. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

Financial Strategy 

12. The Financial Strategy (pages 67-71, 2018-28 10-Year Plan) is designed to: 

a) fund everyday expenses from everyday revenues, 

b) maintain service levels and assets, 

c) create surpluses to repay debt 

d) support investment in community, infrastructure and growth initiatives, 

e) fund investments from debt. 

13. The key outcomes are: 

a) balancing the books after four years (2023/24). This was updated in the 2019/20 Annual 
Plan. 

b) maintaining a Debt to Revenue Ratio of less than 230%. 

c) setting rates increases for existing ratepayers at 9.7% (2018/19) and 3.8% per annum 
thereafter for existing ratepayers. 

14. The approved 10-Year Plan Financial Strategy provided for $3M unused debt capacity for the 
next three years. In the peak year (2021/22), debt capacity headroom is now forecast at $45M. 
Changes to the actual and forecast operating and capital budgets affects this capacity.  If there 
are negative variances from either the operating and/or capital budgets the Council will need 
to consider increasing revenue and/or reducing expenditure in other budgets. 

15. Forecasting changes made since the adoption of the 10-Year Plan show an improvement in the 
Financial Strategy measures.  

Significant Forecasting assumptions 

16. Any changes in significant forecasting assumptions (pages 72-81, 2018-28 10-Year Plan) will 
result in changes to the Financial Strategy outcomes. 

17. The following forecasting assumptions directly impact the Financial Strategy.  An adverse 
change would have a material impact. 

• Growth 
i. Revenue budgets for rates, development contributions, building and resource 

consents are linked to growth assumptions based on the National Institute of 
Demographic and Economic Analysis (NIDEA) Low projections. Sensitivity analysis 
(page 81, 2018-28 10-Year Plan) shows the impact of a 15% increase and reduction 
on the Financial Strategy.  

• Interest on borrowing  
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• Inflation 
ii. Inflation was forecast by Business and Economic Research Ltd (BERL) under 

contract to SOLGM, with a modification for the Waikato.  Waikato is 
experiencing higher inflation on capital projects than is being experienced across 
the rest of New Zealand.  These BERL local government forecasts are updated 
annually every October. 

18. These assumptions will be considered and if necessary adjusted in each Annual Plan.   

Financial Strategy Significant Forecast Adjustments 

19. This report forecasts the debt to revenue measure and balancing the books measure compared 
with the 10-Year Plan budget. 

20. The forecast takes account of changes: 

a. to capital budgets approved by the Capital Investment Board, under delegation. 

b. to operating expenditure approved by staff under delegation. 

c. by Council decision. 

d. recommended to Council (but not yet approved) by other Council Committees. 

21. All significant changes made since the 10-Year Plan and up to 30 June 2019 are listed in 
Attachment 1. 

22. Significant forecasting adjustments since the 21 May 2019 Council meeting are: 

a. Capital savings and re-phasing and delay deferrals from 2018/19 to future years 

b. Adjustment in libraries revenue 

c. Forecast changes from Annual Monitoring Report 

23. Capital savings and re-phasing and delay deferrals from 2018/19 to future years 

Discussion 

The 2019/20 10-Year Plan capital expenditure budget was $288.58M. The 21 May 2019 Council Meeting 
2019/20 Annual Plan Deliberations report (Item 9, paragraph 30) advised that Capital expenditure in 2019/20 
increased by $35.046M to $323.604M. This was confirmed in the final 2019/20 Annual Plan.  

In conjunction with realised capital savings of $8M in the 2018/19 financial year, deferrals of $12.6M of capital 
expenditure and associated $5.6M of capital revenue are proposed from 2018/19 and 2019/20 and 2020/21 
financial years. 

Financial Strategy Impact 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- (123) (420) (578) (766) (804) (825) (864) (906) (950) 

Debt to 
revenue 
% 

- (5.88) (1.73) (5.82) (6.88) (5.06) (5.17) (5.06) (5.04) (5.13) 

Net Debt 
$(000) 
 

- (2,612) (8,297) (12,302) (16,299) (17,103) (17,928) (18,792) (19,699) (20,648) 

Numbers in brackets represent an adverse outcome. 
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24. Adjustment in Libraries Revenue 

Discussion 

Reinstatement of rental agreement for Waikato District Council ratepayers to use HCC Libraries. Waikato District 
Council have agreed to a 3-year contract starting 1 July 2019. Forecasts have been adjusted for 2019/20 to 
2027/28 based upon the assumption that the terms of future agreements will be aligned. There will be another 
negotiation in 2021/22 financial year. 

Financial Strategy Impact 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- 214 (99) (106) (114) (122) (131) (140) (150) (161) 

Debt to 
revenue 
% 

- 0.2 (0.04) (0.07) (0.10) (0.14) (0.17) (0.20) (0.23) (0.26) 

Net Debt 
$(000) 
 

- 214 115 9 (105) (227) (358) (498) (648) (809) 

Numbers in brackets represent an adverse outcome. 

25. Annual Monitoring Report adjustments 

Discussion 

Minor operational forecasting adjustments have been made and included in the 10 September 2019 Annual 
Monitoring Report for 2019/20 forecast.  

Financial Strategy Impact 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Balancing 
the Books 
$(000) 

- 134 7 7 7 8 8 8 9 9 

Debt to 
revenue 
% 

- 0.63 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 

Net Debt 
$(000) 
 

- 134 141 148 155 163 171 179 187 197 

Numbers in brackets represent an adverse outcome. 

Financial Strategy Graphs 

26. The following graphs show the 10-Year Plan budgets (in blue) and the total of all Council 
approved changes listed in Attachment 1 as well as the significant forecast adjustments as set 
out in paragraph 24 above (in green). 

27. Forecast changes include matters contained in this agenda and subject to decision by the: 

a) Finance Committee; or  

b) Council. 
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28. The potential impact of the Financial Strategy risks is not adjusted for in these graphs. 

29. Debt to Revenue  

 

30. The Debt to Revenue graph includes all adjustments identified in this report and shows that 
the forecast debt to revenue is favourable against the 10-Year Plan budget. The 2019/20 
Annual Plan forecasted 2018/19 debt to revenue ratio of 131%. 2018/19 has now been 
updated using the provisional results, resulting in a lower debt to revenue ratio of 125%. In 
2021/22, the forecast is to reach 216% debt to revenue ratio. The financial strategy limit is 
currently 230%. 

31. Net Debt  

 

32. The Net Debt graph shows a decrease in net debt against the 10-Year Plan. The 2019/20 
Annual Plan forecasted the 2018/19 net debt to be $361M. The provisional accounting result 
for 2018/19 has now been updated to a $65.5M surplus against a forecast of $76.3M. These 
results ($10.8M unfavourable surplus) have led to a lower provisional net debt of $344M. 
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33. Balancing the Books  

 

34. The 2019/20 Annual Plan forecasted the 2018/19 balancing the books to be $0.7M. Provisional 
results for 2018/19 show a balancing of books of $6.5M favourable. Forecast remains on track 
to balance the books again in 2022/23. 

Risks to the Financial Strategy 

35. The forecast adjustments above lead to improved Financial Strategy metrics.  However 
emerging issues reported in the July 2019 (10 September 2019 meeting) Annual and Capital 
Portfolio Monitoring Reports indicate unfavourable movements could put these improvements 
at risk. 

36. The debt to revenue margin on debt capacity of $45M in two years’ time (2021/22) provides a 
small amount of resilience. This is an improvement from the 10-Year plan budget but should be 
considered in the context of the extent of change that has occurred already since the plan was 
adopted and the amount of spending budgeted to occur before the end of 2022/23.  

Emerging Issues 

37. The July 2019 (10 September 2019 meeting) Annual Monitoring Report has no new emerging 
issues. Previously listed and future emerging issues could impact the balancing the books result 
and consequentially debt across the 10-Year Plan. 

38. The July 2019 (10 September 2019 meeting) Capital Portfolio Monitoring Report lists emerging 
issues that could impact the capital portfolio and consequently debt and the balancing the 
books result across the remainder of the 10-Year Plan.   

39. There are no new emerging issues additional to and not included in the above reports. 

Legal and Policy Considerations 

40. Staff confirm that the staff recommendations in this report comply with the Council’s legal and 
policy requirements.  

Risks 

43. This report is based on decisions that have been made in the context of assumptions that may 
change. 
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Wellbeing Considerations 

44. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

45. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below.  The recommendations set out in this 
report are consistent with that purpose. 

46. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Significance & Engagement Policy 
Significance 

47.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

48.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 

Attachment 1 - Register of Significant Forecast Changes September 2019
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Committee: Finance Committee Date: 10 September 2019 

Author: Sean Hickey Authoriser: Sean Hickey  

Position: General Manager Strategy and 

Communications  
Position: General Manager Strategy 

and Communications  

Report Name: Cost Savings Report 

 

Report Status Open  

Purpose  

1. To inform the Finance Committee on progress towards achieving the Council’s cost-savings 
target of $94.5m over ten years. 

Staff Recommendation 

 That the Finance Committee receives the report. 

Executive Summary 

2. As part of the 2018-28 10-Year Plan, the Council budgeted to save $94.498m in operating 
savings over ten years and $4.0m in Year 1 (2018/19). 

3. The Council has achieved its savings target for 2018/19. 

4. In 2018/19, the Council’s total operating costs were $2.96m below budget after accounting for 
the $4.0m savings already factored into the budget (ie $6.96m under gross budget). 

5. In relation to targeted savings, these have come primarily from: 

a) Optimised capital programme - $0.917m 
b) Vacancy management - $3.203m 

6. A Head of Transformation role is currently being recruited to shape the transformation 
programme and coordinate future savings efforts. 

7. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background 

8. In the 2018-28 10-Year Plan, the Council budgeted for $94.5m in operating savings to be 
achieved over ten years. The budgeted annual and cumulative savings are shown below: 

 

9. The Chief Executive presented a report to Council on 26 June 2018 outlining the high-level 
opportunities available to Council to achieve these savings. This report is here (Item 11). 

10. On 21 February 2019 he presented the first six-monthly progress report to the Finance 
Committee, noting that the Council was on track to deliver its savings target of $4.0m in Year 1. 
This report is here (Item 12). 

11. In April 2019, the Transformation Director, whose responsibilities included coordinating the 
Council’s savings efforts, left the Council.  The General Manager, Strategy and Communication 
has since assumed this responsibility and has prepared this report. 

12. This report covers the savings achieved in the 2018/19 financial year. 

Discussion 
Savings achieved 

13. In 2018/19, the Council’s total operating costs were $2.96m below budget after accounting for 
the $4.0m savings already factored into the budget (ie $6.96m under gross budget). 

14. For the purposes of this report, staff have not explained the total $6.96m variance, noting that 
this has already been reported to the Finance Committee on 1 August 2019 as part of the 
Annual Monitoring Report to 30 June 2019. 

15. The ‘targeted savings’ described in this report are from optimising the capital programme and 
from vacancy management.  Together, these account for $4.1m of savings in 2018/19. 

16. Other efficiency savings have also been achieved – eg electricity and gas savings through the 
Council’s energy management programme - but these have been difficult to specifically 
account for, as savings in one area are often offset by increases in another. 

17. Staff expect that, once a Head of Transformation role is in place, we will be better able to 
report on the broader suite of savings initiatives. 

18. Optimised capital programme: 

19. In the report to the 26 June 2018 Council meeting, it was noted that the newly established 
Capital Delivery Group had been established with an expectation that it would lead an 
optimised capital programme – i.e. deliver the programme for less money, without 
compromising community outcomes. 

20. The forecast for 2018/19 was to deliver $8.778m of capital savings and $0.390m of operating 
savings through reduced interest and depreciation costs. 

https://www.hamilton.govt.nz/AgendasAndMinutes/20180626%20-%20Council%20Open%20Agenda%20-%2026%20June%202018.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Agenda%20-%20Open%20-%2021%20February%202019.pdf
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21. Optimising the capital programme has involved a number of linked tactics including: 

a) Cost management – Through good project management, staff have been able to deliver 
individual projects under budget. 

b) Innovative contracts - Staff have been able to leverage strong relationships and scale to 
negotiate better deals for the Council. 

c) Integration with developers - through collaboration with developers, infrastructure has 
been delivered at a reduced cost to the Council. 

d) Portfolio management – an agile approach to the timing of projects within the capital 
programme, overseen by regular reporting to the Finance Committee, has enabled the 
Council to defer spending on some projects without compromising community 
outcomes. 

22. The first three of these categories are ‘direct savings’ – ie have resulted in capital projects 
being delivered for less money than budgeted. 

23. In 2018/19, the capital programme has achieved ‘direct’ capital savings of $8.030m (against a 
forecast of $8.778m) which has resulted in $0.253m of operating savings. 

24. The fourth category - Portfolio management savings -  is a conservative assessment of 
additional interest savings achieved from projects where deferred spending has been 
deliberate and is not expected to impact the outcome delivered.  No projects in the Renewals 
and compliance programme are included in this assessment. 

The total operating savings from optimising the capital programme in 2018/19 is $0.917m. 

 

25. Depreciation has been calculated per project based on their expected useful life. This has 
contributed $0.069m operating savings in 2018/19. 

26. Interest has been calculated at 4.65% per year for an average of six months of the year on 
relevant projects. This has contributed $0.848m operating savings in 2018/19. 

Capital Programme Savings Forecast:

Inflated $(000) Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Total

Reduced Net Capex Spend 8,778 16,811 14,156 16,202 15,026 12,007 12,115 14,382 17,172 16,489 143,147

0 0 0 0 0 0 0 0 0 0 0

Operating Savings: 0 0 0 0 0 0 0 0 0 0 0

Interest savings 213 783 1,464 2,132 2,821 3,400 3,828 4,410 5,143 5,963 30,157

Depreciation savings 177 525 800 1,142 1,463 1,712 1,949 2,234 2,567 2,876 15,444

Total Operating Savings 390 1,308 2,264 3,274 4,284 5,112 5,777 6,644 7,710 8,839 45,601

Capital Programme Savings 2018/19

Depreciation Interest Total

Direct savings:

Cost management 4,570 36 105 141

Innovative Contracts 1,660 10 38 48

Integration with Developers 1,800 23 41 64

Direct Savings Total 8,030 69 184 253

0 0 0 0

Portfolio management savings 28,939 0 664 664

Total Savings 36,969 69 848 917

Savings Category Capital Savings $(000) Operating Savings $(000)
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27. Savings in personnel costs as a result of the optimised capital programme have been 
incorporated into ‘vacancy management’ savings. 

28. It was also noted in the June 2018 savings report to Council that we would monitor and report 
any cost drivers to the capital programme that are outside our control and which may erode 
the capital programme efficiencies. Examples of such drivers were given as legislation change, 
standards change (such as seismic and impacts of Havelock North), cost of Finance, accelerated 
land costs etc. Work is underway in year 2 to report on these drivers. 

29. Vacancy management: 

30. Savings from vacancy management is the difference between budgeted and actual personnel 
costs. 

31. Although it is often thought of as simply deferring recruitment of personnel, vacancy 
management is also a means by which efficiency improvements generated throughout the 
business are realised as savings. 

32. Often these savings are not tagged to a specific initiative as they are enabled by numerous 
small initiatives or improvements over time.  However, this saving category does also capture 
specific initiatives.  For example, 

a) the City Planning and Property Team have been combined and changes to how the work 
is structured has created efficiencies. 

b) the Animal Control team reassessed their required staffing needs and have removed a 
budgeted (vacant) role. 

c) civic event management responsibilities in the Governance team have been 
incorporated into the Strategy and Communication Group. 

d) the Building Control team have reduced their reliance on contractors for inspections and 
now utilise a pool of casual staff, reducing total spend by an estimated $0.050m per 
year. 

33. Over time, as more efficiencies are created, the Council should expect to see further, enduring 
savings in vacancy management. 

34. Vacancy management has contributed $3.2m operating savings in 2018/19. 
 

Savings category 2018/19 Actuals 
$(000) 

2018/19 Budget 
$(000) 

2018/19 Operating 
Savings $(000) 

Personnel 79,965 83,168 (3,203) 

Future programme 

35. A Head of Transformation role is currently being recruited.  This role will be responsible for 
leading the Council’s broader ‘reimagining local government strategy’, a component of which is 
achieving the budgeted cost savings. 

36. The revised programme will be reported to the Finance Committee as part of the next six-
monthly report. 

37. The Council is budgeted to achieve $6.1m of savings in 2019/20.   

Financial Considerations 

38. The budget for delivering this programme is $500,000 in Year 1 and 2 of the 10-Year Plan. 
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Legal and Policy Considerations 

39. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements. 

Wellbeing Considerations 

42. The purpose of Local Government changed on the 14 May 2019 to include promotion of the  
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

43. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below.  The recommendations set out in this 
report are consistent with that purpose. 

44. There are no known social, economic, environmental or cultural considerations associated with 
this matter. 

Risks 

45. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
Significance 

46. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

47. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 10 September 2019 

Author: Hannah Helleur Authoriser: Lance Vervoort  

Position: Playground Project Leader  Position: General Manager Community  

Report Name: Contract 17281 - Playgrounds Renewal and Development Programme - 

Approved Contract Sum 

 

Report Status Open  

Purpose  

1. To seek to increase the Approved Contract Sum of existing Contract 17281 – Playgrounds 
Renewal and Development with Fluhler Contracting Limited for delivery of the planned and 
budgeted playground renewal and upgrade programme.  

2. No additional funding is required as the playground programme is budgeted for in the 2018-28 
10-Year Plan.  

 

Staff Recommendation 

That the Finance Committee approves the increase of the Approved Contract Sum of Contract 
17281 for delivery of the Playground Renewal and Development Programme. 

Executive Summary 
3. Contract 17281 is an existing contract to deliver components of the planned playground 

programme.   
4. The contract was awarded to Fluhler Contracting Limited in January 2019 following a public 

tender process with an approved contract sum of $3,000,000.  
5. The contract term was set at 3 years to deliver programmed renewal, new and upgraded 

playgrounds in the 2018/19, 2019/20 and 2020/21 years.  
6. The 2018/19 playground programme has successfully been delivered. An increase to the 

existing Approved Contract Sum is now required in order for the contract to continue to 30 
June 2021 and deliver the playground programme as planned.  

7. No additional funding is required as the playground programme is budgeted for in the 2018-28 
10-Year Plan.  

8. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

9. Contract 17281 is for the delivery of the three-year playground programme. This consists of 
both playground developments (new and upgraded playgrounds) and playground renewals.  

10. The contract is a measure and value contract and was awarded to Fluhler Contracting Limited 
in January 2019 following a public tender process.  
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11. Capital expenditure and external revenue for playground developments (new and upgraded 
playgrounds) was approved in the 2018-28 10-Year Plan. Playground renewals are funded from 
the asset renewals capital programme, also approved in the 2018-28 10-Year Plan.  

12. The playground development programme for new and upgraded playgrounds was approved at 
the 19 February 2019 meeting of Community, Environment and Services Committee as part of 
the Playground Plan.  

13. The 2018/19 playground programme has successfully been delivered, this includes new 
playgrounds at Mangaiti Park and Hillcrest Stadium along with renewed playgrounds at Derek 
Heather Park and Hillcrest Park. Fluhler Contracting Limited are performing exceptionally 
under the Contract, delivering a high standard of work, meeting timeframes and budgets.  

Discussion 

14. This delivery approach maximises efficiencies and avoids the need to tender each individual 
playground project over a three-year timeframe.  

15. The total budget to complete the playground programme over the three years is $6,100,000. 
This is made up of renewal funding for existing playgrounds and capital funding for new 
playground developments. Some reactive maintenance work is also carried out under the 
contract along with other minor park asset renewals when they align with playground projects.  

16. At the time of awarding the contract the Playground Plan was under review. The Playground 
Plan which includes the playground programme was approved at the February 2019 meeting of 
Community, Environment and Services Committee.  

17. At the time of contract award, the Contract Sum was set to cover Year 1 of the 10 Year Plan 
with some allowance for work to begin on the Year 2 renewal projects as budgeted in the 10 
Year Plan. 

18. An increase in the Contract Sum is now required to complete the remainder of Year 2 and Year 
3 works.  

19. An increase in the Approved Contract Sum from $3,000,000 to $6,100,000 will enable the 
Contract to continue through to 30 June 2021 without disruption to the delivery of the 
playground programme.   

20. If the Approved Contract Sum is not increased a new contract would be required and the 
procurement process would adversely impact on the ability to deliver the playground 
programme.  

21. The contract period is three years with an expected completion on 30 June 2021. After which, 
public tenders will be called for a new three year contract in line with the next 10 Year Plan 
budget decisions.  

22. The delivery of the playground programme aligns with Council’s Play Strategy and Playground 
Plan. 

Financial Considerations 

23. The total costs to complete this programme is $6,100,000, which is funded through the 10-
Year Plan. Existing budgets are sufficient to cover the proposed increased Contract Sum.  

24. The programme is funded through playground renewal and playground development budgets. 
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25. Some projects have an element of park asset renewal budget. When other assets in the park 
are due for renewal there are efficiencies in the renewal being carried out the same time as 
the playground work, for example bollard; sign and path replacements.  

Type of Costs 2018/19 2019/20 2020/21 

Capital Expenditure  $821,800 $522,200 $700,000 

Renewal Expenditure $460,000 $1,716,200 $1,552,000 

Estimated Maintenance Expenditure $57,800 $135,000 $135,000 

Total 
$1,339,600 $2,373,400 $2,387,000 

Legal and Policy Considerations 

26. Staff confirm that the recommendation of this report complies with Council’s Delegations 
Policy. 

Wellbeing Considerations 

27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. Contract 17281 and the playground projects delivered under 
the contract contribute to all four wellbeings.  

Social 

29. The projects delivered under Contract 17281 contribute to the social wellbeing of Hamiltonians 
through the provision of high quality, accessible play spaces.  

Economic 

30. Local impact was evaluated during the tender process for this contract. Fluhler Contracting 
Limited are a local company, employing a team of local people. The business and their 
activities contribute towards the economic wellbeing of Hamilton.  

Environmental 

31. Environmental sustainability was evaluated during the tender process for this contract. Fluhler 
Contracting Limited have a sound Environmental Policy that is applied to each project and site.  

Cultural 

32. The projects delivered under Contract 17281 contribute to the cultural wellbeing of 
Hamiltonians. Through community led design, new playground developments offer local 
culture, history and identity of the local area.  

Risks 

33. If the Approved Contract Sum is not increased a new contract would be required and the 
procurement process would adversely impact on the ability to deliver the playground 
programme. 
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Significance & Engagement Policy 
Significance 

34.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

35. Community views and preferences are taken into consideration on individual playground 
projects through community engagement.  

36.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 10 September 2019 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: City Waters Manager  Position: General Manager 

Infrastructure Operations  

Report Name: Contract 13299A - Chemical Procurement for Water Treatment - Increase 

to Approved Contract Sum 

 

Report Status Open  

Purpose  

1. To seek approval for an increase to the Approved Contract Sum for Contract 13299A Chemical 
Procurement for Water Treatment. 

2. The proposed increase in approved contract sum is expected to cover the supply of water and 
wastewater treatment chemicals required until the final three-year contract right of renewal in 
August 2021 and is a funded operational expense in the 2018-28 10 Year Plan. 

Staff Recommendation 

 That the Finance Committee approves an increase to the Approved Contract Sum for Contract 
13299A Chemical Procurement for Water Treatment with Ixom Operations Pty Ltd, by a total 
value of $3,256,783 to a revised value of $6,551,783, funded through the 2018-28 10 Year 
Plan. 

Executive Summary 

3. Hamilton City Council has a contract in place with Ixom Operations Pty Ltd (Ixom) for the 
supply of a range of chemicals for the treatment of Hamilton’s drinking water at the Waiora 
Water Treatment Plant and the treatment of wastewater at the Pukete Wastewater Treatment 
Plant. 

4. The chemical supply contract has been in place since October 2014 and there has been no 
increase in approved contract sum since that time. 

5. Staff seek approval from the Finance committee to increase the approved contract sum for 
Contract 13299A Chemical Procurement for Water Treatment with Ixom by $3,256,783 to a 
revised value of $6,551,783.  

6. The proposed increase in approved contract sum is expected to cover the supply of water and 
wastewater treatment chemicals required until the final three-year contract right of renewal in 
August 2021 and is a funded operational expense in the 2018-28 10 Year Plan. 

7. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background 
8. The water and wastewater treatment plants use a variety of bulk treatment chemicals to 

achieve required levels of service and regulatory compliance with the Drinking Water 
Standards of New Zealand (DWSNZ) and to meet Resource Consent conditions.    

9. The primary benefit of procuring chemicals under a long-term supply contract is to ensure 
security of supply for bulk chemicals and preferential customer status from the respective 
chemical suppliers, which is essential in maintaining continued treatment operations during 
and following emergency events or scenarios. 

10. On 2 October 2014, the Finance Committee resolved to award a three-year contract with two, 
three-year rights of renewal, to Ixom for the supply of: 

a) Aluminium Sulphate 
b) Liquefied Chlorine Gas  
c) Hydrofluorosilicic Acid  

 
11. In December 2017, a variation to the contract was approved to include the supply of Acetic 

Acid under the scope of Contract 13299A with Ixom. 

12. In July 2018, the first three-year right of renewal for Contract 13299A was taken up however 
no change to the approved contract sum was proposed at that time. 

13. The final three-year right of renewal for the contract is scheduled to be considered by 1 August 
2021. 

Discussion 
14. The approved contract sum at the time of contract award was set at a value of $ 3,295,000 and 

no changes have been required to this value during the term of the contract. 

15. The total cost of all chemicals supplied under this contract since October 2014 is $2,740,843.  
Based on the average chemical consumption for the water and wastewater treatment 
processes, it is expected that the existing approved contract sum will be exceeded in the next 
3-4 months. 

16. Staff are seeking approval from the Finance Committee to increase the approved contract sum 
to a revised value of $6,551,783 and which is budgeted for in the nded in the 2018-28 10 Year 
Plan. 

17. The increase of $3,256,783 in the approved contract sum has been calculated to reflect the 
total expected cost of treatment chemicals required for the continued operation of the water 
and wastewater treatment plants until the final contract three year right of renewal 
consideration in August 2021. 

18. It should be noted that new chemicals or changed chemical quantities could be required within 
the remaining life of the contract and if this occurs the Approved Contract Sum may need to be 
reviewed prior to the next contract right of renewal. 

19. Changes in use of chemicals could occur as a result of environmental factors such as weather, 
raw water quality, water demand, process upgrades and optimisation as well as variations in 
contaminant loading. 

20. If the recommendation is not approved, chemicals will still need to be procured outside of an 
approved contract to enable the water and wastewater treatment processes to maintain 
compliance with the DWSNZ and to meet Resource Consent Conditions. The risk associated 
with operating outside of an approved contract is outlined in section 30 of this report. 
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Options 

21. No options are available for Council to consider.   

Financial Considerations 

22. This is a regular operating activity funded through the 2018-28 10 Year Plan under the Water 
and Wastewater Treatment Plants Operating and Maintenance budgets. 

23. The existing budget provision is sufficient to cover the proposed increased Contract Sum. 

Legal and Policy Considerations 

24. Staff confirm that staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations 

25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

27. The recommendations set out in this report are consistent with that purpose. 

Social 

28. The continued supply of chemicals under Contract 13299A ensures that Hamilton City Council 
can continue to provide water to the community that is hygienic to use, safe to drink and 
meets the requirements of the Drinking Water Standards New Zealand (DWSNZ). 

Economic 

29. The continued supply of chemicals under contract provides best value for the community by 
ensuring certainty of pricing of chemicals required for treating water and wastewater. 

Environmental 

30. The continued supply of chemicals under Contract 13299A ensures that Hamilton City Council 
can continue to treat wastewater that complies with resource consent conditions and 
minimises the impact of wastewater on the environment. 

Cultural 

31. Waikato Tainui’s Environmental Plan, Tai Tumu Tai Pari Tai Ao, references that the treatment 
and reticulation of water and wastewater are an important aspect of ensuring the economic, 
social, cultural, spiritual and environmental health and wellbeing of the community. 

Risks 
32. The continued procurement of bulk chemicals under a long-term contract ensures security of 

supply, cost surety and operational resilience. 
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Significance & Engagement Policy 
Significance 

33.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

34.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 10 September 2019 

Author: Sean Hickey Authoriser: Sean Hickey  

Position: General Manager Strategy and 

Communications  
Position: General Manager Strategy 

and Communications  

Report Name: Draft Submission to the Productivity Commission Report on Local 

Government Funding and Financing 

 

Report Status Open  

Purpose  

1. To seek approval of Hamilton City Council’s Draft 2 submission to the New Zealand 
Productivity Commission's Draft Report on Local Government Funding and Financing. 

Staff Recommendation 

 That the Finance Committee: 

a) receives the report. 

b) approves Hamilton City Council’s Draft 2 submission to the New Zealand Productivity 
Commission's Draft Report on Local Government Funding and Financing. 

c) notes that the approved submission will be sent to the New Zealand Productivity 
Commission following the Committee’s approval. 

Executive Summary 

2. On 15 March 2019 Hamilton City Council made a submission to the New Zealand Productivity 
Commission’s November 2018 Local Government Funding and Financing Issues Paper. Our 
submission outlined a number of recommendations that focused on eight theme areas. 

3. The Commission has now analysed all submissions and subsequently released its draft July 
2019 report on Local Government Funding and Financing for further submissions. 

4. Hamilton City Council’s 10 September 2019 Draft 2 submission (refer Attachment 1) focuses 
on the eight theme areas in its March submission and identifies issues, initiatives and 
recommendations that we feel the Commission has not included in its July 2019 draft report.  

5. Staff consider the matters in this report have a low level of significance and that the 
recommendations comply with the Council’s legal requirements.  

Background 

6. The Government asked the New Zealand Productivity Commission to undertake an Inquiry into 
local government funding and financing and, where shortcomings in the current system are 
identified, to examine options and approaches for improving the system. 
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7. The Commission subsequently released an Issues Paper on Local Government Funding and 
Financing in November 2018. 

8. On 15 March 2019, Hamilton City Council made a submission to the Commission’s November 
2018 Issues Paper. 

9. The submission discussed and outlined a number of recommendations for each of the 
following eight theme areas: 

i. Support Interest-Free Government Loan Arrangements for Core Infrastructure. 

ii. Supportive of New Off-Balance Sheet Financing Tools. 

iii. Efficiency Gains – Support Alignment of Local Government and Government 
Spending/Programmes. 

iv. Open-Minded on Aggregation for Delivery of 3 Waters and Other Core Services. 

v. Development of National Guidelines that Support Implementation of a Community 
Facilities Funding Framework. 

vi. Support Standardisation and Increased Efficiencies of Systems in Local Government 
Facilities and Services. 

vii. Supportive of Regional Fuel Tax; Variable Road Pricing/Tolling; Increase in the Funding 
Assistance Rate (FAR) for Public Transport; New Targeted Enhanced Funding Assistance 
Rate (TEFAR).   

viii. Supportive of Economic Benefit Revenue Linked to Growth and Development in a 
Council’s Administrative Area.  

10. The Commission has now analysed all submissions to its November 2018 Issues Paper and 
subsequently released its draft July 2019 report on Local Government Funding and Financing 
for further submissions. 

Discussion 

11. Hamilton City Council’s 10 September 2019 Draft 2 submission (refer Attachment 1) focuses 
on the eight theme areas outlined above and identifies issues, initiatives and 
recommendations that we feel the Commission has not included in its July 2019 draft report. 

12. Our submission advocates that these issues, initiatives and recommendations should be 
incorporated in the Commission’s final report to Government in November 2019. 

13. Although the official submission closing date is 29 August, the Commission has provided 
Hamilton City Council an extension so that Draft 2 can be considered and approved at the 10 
September 2019 Finance Committee meeting. 

14. Staff circulated the Council’s Draft 1 submission to Elected Members on 23 August 2019.  As a 
result of feedback received, staff had added additional points to the Draft 2 submission, with 
changes highlighted in yellow.  The changes are: 

i. Supporting the commission’s recommendation to develop a ‘value capture’ tool to 
allow councils to levy targeted rates on properties that enjoy windfall gains as a 
result of publicly funded infrastructure. 

ii. Re-emphasising Hamilton City Council’s request for a clear and consistent 
methodology for assessing rates affordability. 

Financial Considerations 
15. The total staff cost to develop the report was approximately $3,000 and was met through 

existing budget. 
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Legal and Policy Considerations 
16. Staff confirm that the recommendations in this report comply with the Council’s legal and 

policy requirements. 

Wellbeing Considerations 

18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The actions that might come from the Productivity Commission’s recommendations are 
unknown and the potential effects are complex.  Staff have not undertaken a detailed analysis 
of how such outcomes might impact each of the four wellbeings, but note the following: 

a) The draft report on Local Government Funding and Financing has a clear economic 
focus as it looks at various tools/mechanisms that have the potential to improve the 
efficiency and effectiveness of councils throughout the country. This would be 
expected to have a beneficial impact on the economic wellbeing of Hamilton 

b) The Commission’s draft report knowledges that councils are required to spend a high 
proportion of their funds meeting various environmental compliance standards and 
guidelines. If the Commission’s recommendations on climate change funding were 
adopted, we could reasonably expect this to have a beneficial impact on the 
environmental wellbeing of Hamilton. 

Risks 

20. There are no known risks associated with the decisions required for this matter. 

Significance & Engagement Policy 

21. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

22. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments 

Attachment 1 - Draft 2 Submission to the NZ Productivity Commissions Draft Report on Local 
Government Funding and Financing (10 September 2019) . 
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  Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting Minutes 
- Public Excluded - 1 August 
2019 

C2. Report on overdue debtors 
as at 31 July 2019 & Debt 
write-offs 2019/20 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

 
  


	Cover page
	Table of Contents
	Page 6 Item 5: Confirmation of the Finance Committee Minutes - Open - 1 August 2019
	Attachment 1 - Finance Committee Open Minutes - 1 August 2019
	Page 13 Item 6: Chair's Report - 10 September 2019
	Page 15 Item 7: Deferral of Reports - Update on Stadia Facilities
	Page 19 Item 8: Deferral of Reports - Waikato Local Authority Shared Services (WLASS) Year Result, Civic Financial Services Half Year Result, Waikato Regional Airport Limited (WRAL) Full Year Result.
	Attachment 1: Finance Committee Schedule of Reports 2019 

	Page 21 Item 9: Waikato Innovation Growth Limited (WIGL) Draft Letter of Expectation
	Attachment 1 - WIGL and subsidiaries - Letter of Expectation 2020-21

	Page 29 Item 10: Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and NZ Food Innovation (Waikato) D2 Ltd combined Statement of Intent 2019/20 and Full Year Report 30 June 2019
	Attachment 1: WIGL Statement of Intent 1 March 2019
	Attachment 2 - Final WIGL Accounts 2019-08-28 Unsigned
	Attachment 3 - Final NZFIW D2 LP Accounts 2019-08-28 Unsigned
	Attachment 4 - Final NZFIW Accounts 2019-08-28 Unsigned

	Page 130 Item 11: New Zealand Local Government Funding Agency Limited - Annual Report 2019
	Attachment 1 - LGFA Cover Letter to Shareholders for Annual Report 2018-19
	Attachment 2: LGFA Annual Report 2019

	Page 216: Item 12 Capital Portfolio Monitoring Report
	Attachment 1: Capital Portfolio 2019/2020
	Attachment 2: HCC Capital Portfolio Report 31 July 2019
	Attachment 3: Deferrals from 2018/19 to future years - as at 30 June 2019

	Page 236 Item 13: Annual Monitoring Report to 31 July 2019
	Attachment 1: Statement of Comprehensive Revenue and Expense for the month ended 31 July 2019
	Attachment 2: Council for the month ended 31 July 2019
	Attachment 3: Treasury Report for the one month 31 July 2019

	Page 263 Item 14: Financial Strategy Monitoring Report
	Attachment 1 - Register of Significant Forecast Changes September 2019

	Page 272 Item 15 Cost Savings Report
	Page 276 Item 16: Contract 17281 - Playgrounds Renewal and Development Programme - Approved Contract Sum
	Page 281 Item 17: Contract 13299A - Chemical Procurement for Water Treatment - Increase to Approved Contract Sum
	Page 285 Item 18: Draft Submission to the Productivity Commission Report on Local Government Funding and Financing
	Attachment 1 - Draft 2 Submission to the NZ Productivity Commissions Draft Report on Local Government Funding and Financing (10 September 2019) .

	Page 299: Resolution to Exclude the Public



