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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Finance Committee will be held on: 
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Cr M Donovan 
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Menetia Mana Whakahaere 
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Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 
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Finance Committee Agenda 14 December 2021- OPEN Page 2 of 108 

Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 
Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

In addition to the common delegations, the Finance Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on Council’s financial strategy and monitor performance against that strategy. 

2. To monitor Council’s financial performance against the Council’s 10 Year Plan and the impact of the 
financial performance on services levels and rate payers’ value. 

3. To monitor deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; and 

c) procurement and tendering.  

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

 

The Committee is delegated the following powers to act: 

• Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 
Executive’s delegation, excluding expenditure which:     

 contravenes the Council’s Financial Strategy; or 

 significantly alters any level of service outlined in the applicable Long Term Plan or 
 Annual  Plan; or  

 impacts Council policy or practice, in which case the delegation is recommendatory 
 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 
contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 
Committee’s approval. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 
Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• To set the direction of Council’s Financial Strategy. 
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• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

 

Recommendatory Oversight of Policies and Bylaws: 

• Funding Needs Analysis Policy 
• Investment and Liability Management Policy 
• Rates Remissions and Postponements Policy 
• Rating Policy 
• Revenue and Financing Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Finance Committee Date: 14 December 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Confirmation of the Finance Committee Open Minutes of 5 October 2021 
 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Finance Committee confirm the Open Minutes of the Finance Committee Meeting held on 5 
October 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Finance Committee Open Unconfirmed Minutes - 5 October 2021  
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Finance Committee 

Komiti Tahua 
OPEN MINUTES 

 
 
Minutes of a meeting of the Finance Committee held via Audio Visual Link on Tuesday 5 October 2021 at 
9.30am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
Governance Staff 

Cr R Pascoe 
 
Cr M van Oosten 
 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Gallagher 
Cr R Hamilton 
Cr M Donovan 
Cr K Naidoo-Rauf 
Cr A O’Leary 
Cr S Thomson 
Cr E Wilson 
Cr D Macpherson 
Maangai J Kana 
 
David Bryant – General Manager People and Organisational Performance 
Lance Vervoort – General Manager Community 
Chris Allen – General Manager Development 
Blair Bowcott – General Manager Growth 
Tracey Musty – Financial Controller 
Murray Heke – Chief Innovation Officer 
Iain Anderson – Capital Financial Lead 
Rebecca Whitehead – Unit Director Business and Planning 
Nicolas Wells – Strategic Property Manager 
Andrew Michl – New Zealand Local Government Funding Agency 
 
Becca Brooke – Governance Manager 
Narelle Waite and Tyler Gaukrodger – Governance Advisors 

 
 1. Apologies – Tono aroha  

Resolved:   (Cr Wilson/Cr van Oosten) 
That the apologies for absence from Cr Naidoo-Rauf and for early departure from Cr O’leary and for 
lateness from Mayor Southgate and Cr Hamilton.  
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2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:   (Cr Bunting/Deputy Mayor Taylor) 

That the agenda is confirmed, noting that Item 6 (Chair’s Report) will be withdrawn and that the 
discussion concerning the Hamilton Arts Festival grant request of Item 10 (COVID-19 Council Rent 
Relief Eligibility and Hamilton Gardens Arts Festival Additional Grant) will be taken in the public 
excluded section of the meeting.     

 
3. Declarations of Interest – Tauaakii whaipaanga 
 No members of the Committee declared a Conflict of Interest. 
 
4. Public Forum – Aatea koorero 

No members of the public wished to speak.  
   

 

 
Mayor Southgate joined the meeting (10.00am) during discussion of the above item. She was present when 
the matter was voted on.  

 

5. Confirmation of the Finance Committee Open Minutes of 24 August 2021 

 Resolved:   (Cr van Oosten/Cr Bunting) 

That the Finance Committee confirm the Open Minutes of the Finance Committee Meeting held 
on 24 August 2021 as a true and correct record. 

7. Capital Portfolio Monitoring Report 

The Capital Financial Lead introduced the report noting that this is the first report covering the 
2021-31 Long Term Plan. He spoke to capital spend, deferrals, projects identified as high risk due 
to funding shortfalls, supply chain risk and Covid-19 related cost increases. He responded to 
questions from Members concerning the Pukete Community House project, funding for the 
Walking and Cycling Bridge, the Pukete Wasterwater Treatment Plant capacity upgrade project, 
financial creep of capital projects and related procurement strategies, skilled worker shortages, 
work in progress and mitigation plan for delays to capitalisation, and the Auckland Harbour Bridge 
cycling crossing cost re-allocation opportunities. 

Staff Action: Staff undertook to discuss with Waka Kotahi funding re-allocation opportunities from 
Auckland to Hamilton City’s walk-cycle projects.       

 Resolved:   (Cr Pascoe/Cr van Oosten) 

That the Finance Committee receives the report. 

8. Financial Performance & Strategy Report to 31 August 2021 (Recommendation to the Council) 

The Financial Controller introduced the report noting the new format, vested assets, the capital 
projects programme, favourable result in balancing the books results noting impact of fees and 
charges, budget adjustments for approval including the Metro Spatial plan and Waiwhakareke 
Predator Proof Fence, and the debt to revenue positive forecast. She responded to questions from 
Members concerning vested assets monitoring, the favourable variable regarding Stormwater, and 
the unfavourable depreciation result.    

Staff Action: Staff undertook to include a vested assets graph in future Financial Performance and 
Strategy Reports.   

Staff Action: Staff undertook to review and confirm with Members the data concerning the 
favourable variable regarding Stormwater.   
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 Resolved:   (Cr Pascoe/Cr O’Leary) 

That the Finance Committee receives the report. 

That the Finance Committee recommends that the Council: 

a) approves the capital movement as identified in paragraph 24 of the 5 October 2021 Capital 
Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 44 to 47 of this report; 
and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing 
the Books as set out in paragraphs 50 to 52 of this report. 

9. New Zealand Local Government Funding Agency - Annual Report 30 June 2021 

The General Manager People and Organizational Performance introduced Andrew Michl (New 
Zealand Local Government Funding Agency) who provided a presentation to member regarding 
membership, liquidity position of LGFA, updates to the 2021-22 statement of intent including 
additional reference to the Covid-19 response, overview of debt to revenue for LGFA members, 
and infrastructure spend across the sector and investment in growth. He responded to questions 
from Members concerning central government bonds and the Covid-19 response, inflation 
pressures, green sustainable lending, Council’s credit rating and trends, and waters infrastructure 
including the new agency created by reforms and subsequent changes to financing and lending 
abilities.   

 Resolved:   (Cr Pascoe/Maangai Kana) 

That the Finance Committee: 

a) receives the report; and 

b) notes the achievements highlighted in the cover letter to shareholders Attachment 1 of the 
staff report. 

10. COVID-19 Council Rent Relief Eligibility and Hamilton Gardens Arts Festival Additional Grant 
(Recommendation to the Council) 

The Strategic Property Manager introduced the report noting the Hamilton Garden Arts Festival 
element will be taken as separate item in the Public Excluded session. He outlined the 2020 rent 
relief package and the differences in the new packages, the current lockdown, government 
legislation, and Council approval. He responded to questions from Members concerning current 
rent payments, delegations to staff to improve relief response times, capability to include 
community tenants, application process, relief period and funding caps, and assessment criteria.    

 Resolved:   (Cr Pascoe/Mayor Southgate) 

That the Finance Committee: 

a) receives the report; and 

b) recommends that the Council:  

i. approves up to $122,000 of immediate funding for 100% rent relief for eligible Council 
tenants in the Covid-19 2021 Level 4 and Level 3 lockdowns; 

ii. approves up to $61,000 of operating funding for 50% rent relief for eligible Council tenants 
Covid-19 2021 Level 2 lockdown; and 

iii. approves the following criteria for assessing eligibility for rent relief: 

a. tenants need to occupy Council-owned premises and operate in the hospitality, 
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retail or community sectors;  

b. provide proof of financial hardship and a reduction of more than 50% normal 
revenue for the period;  

c. provide proof of any Government subsidies applied for and received; and 

d. provide proof of any relief funding received from other sources. 

11. Resolution to Exclude the Public 

 Resolved:   (Cr Pascoe/Cr van Oosten) 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Finance Committee 
Public Excluded Minutes 
of 24 August 2021 

C2. Report on overdue 
debtors as at 31 August 
2021 and Debt write-offs 
2021/22 

C3. Microsoft 365 Digital 
Workplaces Project New 
Contract 

C4. Information Services - 
Psoda Contract Renewal 

C5. COVID Contract Claims 

10. COVID-19 Council Rent 
Relief Eligibility and 
Hamilton Gardens Arts 
Festival Additional Grant 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
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The meeting went into Public Excluded Session at 11.46am. 

The meeting was declared closed at 2.36pm. 
 

to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (f) (ii) 

Item C3. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C4. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C5. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item 10. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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Committee: Finance Committee Date: 14 December 2021 

Author: Narelle Waite Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Finance Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 

Attachment 2 - Taituara Cost Adjusters: Economic context and adjusters for local practitioners 2021 
  (BERL – October 2021) 
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Chair’s report 
 
This is the last meeting for 2021, and a year that will remain in our memories if not only to reflect 
the (ongoing) and yet different challenges of Covid. 
 

 
A further wave of Covid from the new Omicron strain appears inevitable and will not only test us 
financially but also our resilience to move our lives forward. 
 
Today’s committee report contains initial staff estimates of both Council revenue losses and 
increased debt funding needed for current capital projects. 
 
Care, skill, and restraint will be needed from elected members to ensure we manage these 
unexpected costs within our exiting budget envelope to avoid further rate increases in next year’s 
Annual Plan. 
 
The attached BERL Report (October 2021) sets a scene for the economic drivers and inflationary 
costs expected to impact on the local government sector over the next year or so. 
Elected members will be aware this council has an ambitious capital programme driven by city 
growth. 
 
In an inflationary market expect prices to increase. We are already observing labour and material 
shortages. This is expected to continue with closed borders and international material demands. 
Demand exceeding supply will push prices upwards. 
 
It is likely some LTP capital costs savings already identified, or our inability to deliver will reduce the 
higher debt levels presently projected in the years ahead. 
 
Smarter operational spending already being advanced by management will also help manage day to 
day operating deficits projected in the LTP for years 2022 of $2.918m and a further deficit of $1.84m 
in 2023. 
 
CPI Inflation is being projected at 6% for 2022. This is much higher than NZ has experienced during 
the last decade. This is also higher than the annual 4.9% rate increase proposed in the LTP approved 
by Council earlier this year. Historically council costs have tended to increase at a higher rate than 
the CPI, so careful management around avoidable cost increases will be needed. 
 
I have observed “shopping lists” already being promoted by and within the EM group for inclusion in 
Annual Plan discussions. Staff may also be proposing increases. 
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Care will be needed to assess these alongside the unexpected covid costs/ covid revenue losses of 
2021, a higher inflation rate, and some wiggle room to manage another wave of Covid.   

I greatly appreciate the support and hard work of Deputy Chair Maxine, Elected Members, and a 
dedicated management team who work with great skill to deliver positive outcomes and enhance 
the wellbeing of the Hamilton Community. 

I wish you all a joyous Christmas and a restful holiday season with family and friends. 

Chair Recommendation 
That the Finance Committee receives the report. 

Councillor Rob Pascoe 
Chair of Finance Committee 

Attachment:  
Taituara Cost Adjusters: Economic context and adjusters for local practitioners 2021 (BERL – October 
2021) 
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Committee: Finance Committee Date: 14 December 2021 

Author: Iain Anderson Authoriser: Chris Allen 

Position: Capital Financial Lead Position: General Manager 
Development 

Report Name: Capital Portfolio Monitoring Report 

Report Status Open 

Purpose - Take 
1. To inform the Finance Committee on the financial performance of the capital portfolio for the

four months ended 31 October 2021.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Finance Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. This report is to be read in conjunction with the Financial Performance and Strategy Report to

31 October 2021.

5. The total capital expenditure for the four months ended 31 October 2021 is $72.7m, while the
associated capital revenue for the same period is $22.4m.

6. No specific deferrals have been identified for the four months ended 31 October 2021.
However, as an annual amount was required to inform the 2022/23 Annual Plan an assessment
has been made of the total deferrals for the 2021/22 financial year. Gross deferrals were
estimated at $90m with associated capital revenue of $4.2m.

7. The assessment considered the current environment with particular focus being given to
COVID and the impact on the programme after the confirmation of subsidy amounts from
NZTA Waka Kotahi.

8. There is one change being reported in capital expenditure, and no changes to capital revenue.
Please note there are likely to be changes from the impacts of the National Land Transport
fund (NLTP) report (Infrastructure Operations 7 December 2021) and the COVID Contract
Claims report (Finance Committee 14 December 2021). Once these reports are resolved the
financial impacts will be included in the February 2022 Capital Portfolio Monitoring report.
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9. Capital work in progress (WIP) is $497.7m, within this amount is $125.5m of assets that are in 
service but have not yet been capitalised. To negate the impact on the operating result an 
estimate of the depreciation amount and been made and is reflected in the Annual Monitoring 
Report for the four months ended 31 October 2021. 

10. Seven projects across the portfolio have been flagged as having a risk(s) that is being brought 
to the attention of the Finance Committee. Two are classified as significant and will require a 
Council decision (Red), and the other five are significant and are being monitored (Orange). 

11. Updates are included on the three portfolio risks identified in the previous Finance Committee 
report: 

i. shortage and cost escalation of construction materials; 

ii. Waka Kotahi NZTA funding in the 2021-24 National Land Transport Programme; and 

iii. increase in costs due to COVID lockdown. 

12. Staff consider the matters to be of low significance and that the recommendations comply 
with Council’s legal requirements.  

Discussion - Matapaki 
Programme Summary and Significant Highlights  

13. The following definitions are relevant: 

i. Portfolio: refers to the total organisational capital work budget for 2020-21. As per the 
approved 2021-31 LTP the portfolio is $328.7m. This is subsequently modified through 
the Forecast, including deferrals from prior years; 

ii. Programme: refers to the nine programmes that are referred to in this report, which 
when added together equal the portfolio; and 

iii. Project: refers to the individual project under a particular programme. These projects 
may have funding from multiple activities and occur across multiple years. 

14. Attachment 1 contains an overview of the nine programmes. Since the previous LTP a new 
programme summary has been included for the Central City. Each overview contains a 
summary of the key achievements and a graphical representation of the financial performance. 
The nine programmes are: 

1) Central City, 

2) City Wide Community, 

3) City Wide Waters, 

4) Peacocke, 

5) Rotokauri, 

6) Rototuna, 

7) Ruakura, 

8) Transport Improvement, and 

9) Renewal and Compliance.  

Capital Expenditure Forecast Groups 

15. For the purposes of this Capital Portfolio Monitoring report, there are three main types of 
capital budget movement that will impact on the forecasted total spend for this financial year. 
They are: 
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i. Deferrals and Brought Forwards:  These are approved budgets where a timing change 
has been identified. The timing change is either, a deferral, where the budget is moved 
out to a future year or a brought forward where the future budget is brought forward to 
the current year.  

ii. Capital Savings:  these are permanent reductions in the budget. The savings are tied 
back to the Organisation savings targets established through the 2021-31 LTP; and 

iii. Other Changes:  these are new budgets that either did not previously exist or is an 
amendment to an existing approved budget. 

16. These three types apply to all programmes except the Renewals and Compliance Programme. 
This programme is managed as whole over the first 3 years (see paragraph 17). 

Looking Forward - The next Three Years 

17. The 2021-31 LTP first 3 years has a total capital expenditure programme of $922.9m. In the 
previous LTP the first 3 years had a budget of $740.2m. This continues to reflect both the 
significant growth the city is responding to and the need to renew/replace our existing assets. 

Renewals and Compliance 

18. This programme has been managed as a 3-year programme. This has proven to be successful in 
managing the renewals programme across a large and diverse range of assets. It has also 
allowed new projects to be accommodated within the financial envelope.  

19. The approved budget for the 3-year programme from the 2021-31 LTP is $235.3m, there is 
$25.4m in associated capital revenue. Once deferrals for the prior years are included the total 
budget increases to $247.7m 

Capital Expenditure Actual 

20. The actual capital expenditure for the four months ended 31 October 2021 is $72.7m 
[$66.7m]. The amount in the brackets is the comparative from the previous financial year. 

Capital Revenue Actual 

21. The actual capital revenue for the four months ended 31 October 2021 is $22.4m [$14.9m]. 
The amount in the brackets is the comparative from the previous financial year. 
 

22. Capital revenue provides a significant revenue stream for Council, for the 2021/22 financial 
year the budget target is $96.5m. The revenue received is directly related to asset creation.  

23. Revenue is broadly categorised into two sources, NZTA Waka Kotahi subsidies and other 
Capital Contributions. Examples of Other are, contributions received towards network 
connections, Government Grants such as Water Stimulus Funding or Te Awa Cycleway and 
Multi Party funding party agreement like the Ruakura Spine Road.  

Capital Forecast  

24. This section includes changes that are being recommended to the Approved 2021-31 LTP. 
Changes in this section are classified in the three groups described in paragraph 13.  

25. The changes included here are reflected in the Financial Strategy results published in the 
Financial Performance and Strategy Report. 

26. The following table starts with the budget as per 2021-31 LTP and then shows the additional 
movements through each change class.  
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Capital Deferrals 

27. For the four months ended 31 October 2021 no deferrals or brought forwards have been 
identified. 

28. However, as part of the 2022-23 Annual Plan there was a need to estimate the value of the 
annual deferrals and associated capital revenue.  This information was important in 
understanding the impact on the financial strategy. 

29. The estimate was determined by a full review if the Capital programme with consideration 
being given to the 4 months of actual costs plus current and planned contracts. Consideration 
was also given to the impact of the current COVID environment. 

30. This analysis indicates that annual deferrals will be approximately $90m with associated 
revenue of $4.2m. The $90m deferral has been assumed to be split evenly over the 2022/23 
and 2023/24 financial years. 

Capital Savings 

31. For the four months ended 31 October 2021 no capital savings have been identified. 

Work in Progress (WIP) 

32. The total value of WIP for the four months ended 31 October 2021 is $497.7m, inclusive of 
vested assets. 

33. The breakdown by status is:  

i. Current - $372.2m (74.8%): this is legitimate WIP and reflects the assets that cannot be 
capitalised until they are complete and in use; and 

ii. Outstanding $125.5m (25.2%): these are assets are in service, but the capitalisation 
process has not yet been completed.  This group is treated with priority. Depreciation is 
applicable but not yet charged. 

34. As reported previously, WIP is simply an accounting disclosure of capital expenditure. It 
reflects fixed assets that are not yet fully operational. Until they are complete and operational 
the expenditure remains classified as WIP. However, once the asset is fully operational it is 
required to be capitalised, it is at this point the depreciation begins. 

 

Finance Committee Meeting Date

Expenditure in 000`s As at 1 Jul As at 31 Aug As at 31 Oct

Approved Budget 328,668 380,132 380,132
Deferrals & b/fwds 51,463 0 0
Savings 0 0 0
Changes 0 0 600
Closing Expenditure Budget (Forecast) 380,132 380,132 380,732

Revenue in 000`s Jul-21 Aug-21 Oct-21
Approved Budget 101,588 97,698 96,528
Deferrals & b/fwds (3,890) 0 0
Savings 0 0 0
Changes 0 (1,170) 0
Closing Revenue Budget (Forecast) 97,698 96,528 96,528
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35. Therefore, the focus is the WIP amount that is classified as outstanding. Further analysis of the 
outstanding balance clearly indicates the majority is in our Growth category ($94.2m) and 
these assets largely are core infrastructure e.g., transport and pipe networks, it also includes all 
the vested assets.  

36. The cross organisational team is focusing on this area to ensure the resources and effort are 
appropriately allocated. Particular attention is being directed to ensuring the asset data that is 
required for capitalisation meets the requirements of our Asset Management system aligns 
with best practice. 

37. The direct financial impact is the depreciation expense is understated. To ensure that we do 
not understate an assessment of the depreciation value has been made and recorded as an 
expense on the Statement of Comprehensive Revenue and Expense.  

Project Risks - update 

38. Overall, seven projects have been identified as having a significant risk profile. Two are 
classified as Red and therefore will require a Council decision, while the other five are classified 
Orange meaning they are being closely monitored and managed.  

Walking and Cycling Bridge 

39. Financial risk. This project was budgeted with NZTA Waka Kotahi subsidy. This funding was not 
approved through the National Land Transport Programme announcement. This a four-year 
project starting in 2021/22, total value is $26.0m. This project is subject to the Implication of 
the National Land Transport Programme 2021-24 report, which was considered by the 
Infrastructure Operation Committee on 7 December 2021.   

Biking and Micro-mobility 

40. Financial risk. This project was budgeted with NZTA Waka Kotahi subsidy. This funding was not 
approved through the National Land Transport Programme announcement. While a 10-year 
programme the total cost in the first 3 Years is $13m. This project is subject to the Implication 
of the National Land Transport Programme 2021-24 report, which was considered by the 
Infrastructure Operation Committee on 7 December 2021.   

Te Awa Cycleway Extension 

41. Timing risk. The project has an estimated completion date of December 2021 in accordance 
with other sections of the overall Te Awa route. Construction is underway however delivery 
timeframes are tight. Staff are working closely with the contractor to monitor progress and 
completion is now expected to be at the end of the first quarter next year.   

Eastern Pathways – University Link 

42. Financial risk. This project was budgeted with NZTA Waka Kotahi subsidy. Funding has been 
approved for the pre-implementation phase but not the implementation phase. This project is 
subject to the Implication of the National Land Transport Programme 2021-24 report, which 
was considered by the Infrastructure Operation Committee on 7 December 2021.  

Ward Street – Tristram to Anglesea 

43. This is a timing risk with the project needing to align with the Tuapapa Development. 

Alexandra Street Upgrade 

44. This a cope and timing risk. The upgrade will need to align with the guidelines for the Central 
City, confirmation is likely to happen in early 2022. 
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Tristram/Collingwood Intersection Upgrade 

45. Scope is still to be confirmed and this is now likely to early 2022. Once scope is agreed any 
costs impacts will be quantified.  

Portfolio Risks 

Cost Escalation 

46. This risk was first reported to Finance Committee on the 24 August 2021. The risk described 
continues to exist, to recap: 

i. potentially significant portfolio risk is emerging relating to construction material and 
supply chain pressures. The risk is caused by both the national and international demand 
for certain materials as well as significant delays and increased costs of international 
freight. The risk consequences are project delays and escalating cost; and 

ii. discussions with our contractors indicate recent shortages and/or significant cost 
escalations for certain products such as steel, concrete, pipes, fittings, bitumen, and 
glass to name a few. 

47. Since then, Council has received two reports from BERL (Business and Economic Research 
Limited). The first was a report HCC commissioned to specifically look at cost pressures within 
the Hamilton/Waikato market. The second is a national report that BERL have produced for the 
Local Government market. 

48.  The HCC report indicated that the Waikato/Hamilton market was not unusual in both national 
and global terms. Equally there was no evidence to suggest that there were above average cost 
increases. 

49. Both reports presented a consistent position that while costs increase in the current financial 
year were above what had been expected the economic modelling suggested that the future 
inflation rates would return to levels that were being expected pre COVID. In other words, the 
inflation rates that have been applied in the 2021-31 LTP remain appropriate. 

50. In terms of the 21-31 LTP period the intent is to remain constant with the inflation rates 
adopted. However, this continues to be a dynamic environment and Council will have an 
opportunity to discusses the appropriateness of retaining these rates through the 2022/23 
Annual Plan Process. 

51. For the current financial year any increases linked to cost escalation will be dealt with through 
the Forecast Process and brought to the Finance Committee for approval. 

52. To date, three contracts have known significant increases associated with cost escalation, in 
part these have been exacerbated by the COVID situation; 

a. Rototuna Library; this has required an additional $600k and was approved by Council on 
11 November 2021 and is now reflected in the financial strategy. 

b. Wairere Drive Extension; this is subject to a report and request for additional funding in 
the Public Excluded section of this meeting due to the fact that this project is due for 
completion this financial year.  

c. Peacocks Waikato River Bridge Project; this will be considered as part of the 2022/23 
Annual Plan as the cost will not impact this financial year. 
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Confirmation of Waka Kotahi NZTA funding in the 2021-24 National Land Transport Programme 

53. A full report was presented to the Infrastructure Operations Committee on 7th December 2021. 
This report covered the implications of the reduced NLTP programme.  

54. While the financial impacts were modelled staff needed the Committee resolution before 
formally reflecting these in the Financial Strategy. This will be included in the next Finance 
Committee meeting report. 

COVID Contract Claims 

55. An initial report was presented to the Finance Committee on 5 October 2021. This reported an 
estimated gross value of COVID impacts of approximately $4.0m. This amount has now been 
refined and there is a further report in the Public Excluded section of this meeting agenda that 
confirms the cost of the COVID claims to date and associated external funding (if any).  

56. The report highlights where Council needs to approve either increases to Approved Contract 
Sums and or Increase budget allowance.  

57. In addition to costs directly associated with the COVID lockdown the report also addresses 
costs escalation increases driven largely by the COVID related contracting environment. 

58. While the financial implications have been modelled to gauge the high-level impacts, they have 
not yet been formally included in the Financial Strategy. This will occur after the Finance 
Committee consider the COVID report and final recommendations are approved.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
59. Staff confirm that matters and recommendations within this report comply with Council’s legal 

and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
60. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

61. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report as outlined below. 

62. The recommendations set out in this report are consistent with that purpose. 

Social 

63. Work is currently underway to understand social procurement opportunities across our 
portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors. 

Economic 

64. Delivery of our capital works portfolio is required for the city to continue to grow and generate 
employment and wealth.  

Environmental 

65. Across the capital portfolio, environmental consideration is integrated throughout the project 
life cycle, including through design, procurement, and construction.  
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66. In the procurement phase all physical works contracts include a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc. can be valued.  

67. Across the portfolio several works projects and programmes are specifically focussed on 
enhancing Hamilton’s natural environment or ensuring effects of city development are not at 
the detriment of the natural environment.  

Cultural 

68. Across the portfolio, engagement and partnership with iwi is continuing at a project level, and 
work is underway to further align and partner at programme and portfolio levels to identify 
opportunities for enhanced partnership and shared outcomes. This is particularly in regard to 
alignment with objectives of the Waikato Tainui Environmental Plan – Tai Tumu Tai Pari Tai Ao. 

Risks - Tuuraru 

69. There are no known risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

70. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance.  

Engagement 

71. Community views and preferences are already known to the Council through the 2018-28 10-
Year Plan and 2019-20 Annual Plan. 

72. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Programme Overviews  
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Committee: Finance Committee Date: 14 December 2021 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager People and 
Organisational Performance  

Report Name: Financial Performance & Strategy Report to 31 October 2021 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Finance Committee on Council’s financial performance and strategy for the four 

months ended 31 October 2021. 

2. To seek a recommendation from the Finance Committee that the Council approves the 
significant forecast adjustments as set out in this Report and the capital movement as set out 
in the Capital Portfolio Monitoring Report.  

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
3. That the Finance Committee receives the report. 

4. That the Finance Committee recommends that the Council: 

a) approves the capital movement as identified in paragraph 26 of the 14 December 2021 
Capital Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 50 to 54 of the staff  
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and 
Balancing the Books as set out in paragraphs 56 to 58 of the staff report. 

 

Executive Summary - Whakaraapopototanga matua 
5. This report is to be read in conjunction with the 14 December 2021 Capital Portfolio 

Monitoring Report. 

6. The 31 October 2021 financial results show a favourable variance of $11.6m against the year-
to-date (YTD) budget, and a favourable variance in the balancing the books result of $4m 
against the YTD budget. 

7. There is an unfavourable result in fees and charges, which is mainly as a result of covid-19 
restrictions on opening of venues, visitor attractions and tourism activities. This unfavourable 
variance is offset by favourable variances in the building and resource consent activities.  

8. Subsidies and Grants are favourable to budget due to unbudgeted revenue received from 
Central Government grant funding for the Water Reform Stimulus programme and offsets 
additional operating expenditure. 
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9. Capital revenue is unfavourable to budget due to capital projects not progressing as fast as 
anticipated in the first few months of the financial year. 

10. Expenditure is tracking favourable to YTD budget. Personnel costs have a favourable variance 
to YTD budget due to vacancies. Recruitment for new positions identified in the 2021-31 Long- 
Term Plan is progressing. 

11. Depreciation is unfavourable to YTD budget due to revaluation of building assets at 30 June 
2021 and a revision of the asset data. 

12. Finance costs are favourable to YTD budget as closing debt for the 2020/21 financial year was 
lower than budgeted.  

13. Forecast changes include: 

i. a reduction in revenue in Growth, Community Services activities and Visitor Destinations; 

ii. an adjustment to income for the Zoo Waiwhakareke Entry Precinct as discussed at 
previous Council meeting;  

iii. a reduction in the Waikato Theatre Grant due to rephasing of payments into future years; 

iv. a reduction in finance costs as a result of lower closing debt for the 2020/21 financial 
year; and 

v. an increase in depreciation due to the revaluation of Council building assets at 30 June 
2021. 

14. The impact of forecasting changes made, since the adoption of the 2021-31 Long Term Plan, is 
reflected in the Financial Strategy measures: 

i. debt to revenue is 191% and favourable against a budget of 193%; 

ii. net debt is $713m and favourable against a budget of $731m; and 

iii. balancing the books is ($5.7m) and unfavourable against a budget of ($3.6m). 

15. Council’s treasury position is favourable, and Council remains compliant with all treasury policy 
measures Attachment 3.  

16. Council’s fixed rate hedging at 31 October 2021 is 52%. Council is well hedged after executing 
its deferral strategy in 2020.  

17. Council saw a gain of $19.1m on the revaluation of swaps at 31 October 2021. This is not a cash 
gain, but rather an accounting/book entry and reflects the market swap rate movement as 
reflected in Attachment 3.  

18. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 

Operating Results 
The accounting and balancing the books result 

19. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. 
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20. The YTD accounting and balancing the books result for the four months ended 31 October 
2021 is as follows: 

Surplus/(Deficit) Result YTD Actual YTD Budget YTD Variance 

Accounting Surplus/(Deficit) $50.9m $39.3m $11.6m  

Balancing the books ($3.8m) ($7.8m)   $4.0m  

21. The annual accounting and balancing the books result has been adjusted to reflect the 
forecasting adjustments as follows: 

Surplus/(Deficit) Result Annual Forecast Annual Revised 
Budget 

YTD Variance 

Accounting Surplus/(Deficit) $95.7m $83.0m $12.7m  

Balancing the books ($5.7m) ($3.6m) ($2.1m)  

Understanding material variances 

22. The Statement of Comprehensive Revenue and Expense is contained in Attachment 1. 

23. Individual Everyday Revenue and Expense statements for each of the Council’s activities are 
contained in Attachment 2. 

Operating Revenue 

24. Total Operating Revenue is $1.3m favourable to the YTD budget. 

 
25. Subsidies & Grants contributed the largest share of the favourable variance in Operating 

Revenue and exceeds YTD budget by $1.5m.  

26. Operating grants provided $1.8m towards the favourable variance in Subsidies & Grants. This is 
due to the allocation of unbudgeted Central Government grant funding to operational 
activities and offsets expenditure on the Water Reform Stimulus programme. 

27. Fees & user charges provided $0.2m towards the unfavourable variance in Fees & Charges.  
While this variance is immaterial it is important to note that the unfavourable result is due to 
decreased event activity in Venues, Tourism and Major Events and Visitors Attractions of 
$1.2m due to covid-19 lockdowns.  This is offset by favourable budget variance from building 
consents and planning guidance activities. 
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The bar chart compares Last Year to Date Actuals (LYTD Actuals), Year to Date Actuals (YTD Actuals) and Year To Date Budgets (YTD 
Budgets). These values are reflected on the vertical axis to the right-hand side. The line chart above compares This Year Actuals (TY 
Actuals) and Last Year Actuals (LY Actuals) at each month. These values are reflected on the vertical axis to the left-hand side. 

28. Other Revenue is unfavourable by $0.4m. The unfavourable variance is due to Infringement & 
Fines revenue tracking below the YTD budget due to Waka Kotahi NZ suspending the 
requirement of vehicle registrations which resulted in the suspension of issuing infringements 
until 30 November 2021. 

29. Operational revenue forecasts include: 

• adjustments for revenue expectations in the Visitor Destinations and Community 
Services activities. Other areas are forecasting to achieve the annual budget by year-end. 

30. Material variance explanations can be found in the activity statements (Attachment 2). 

Capital Revenue 

31. Total Capital Revenue is $11.1m unfavourable to the YTD budget.  

32. Capital subsidies and contributions is below budget by $8.7m. Projects attracting Waka Kotahi 
subsidies have progressed slower than anticipated and resulted in an unfavourable variance to 
budget of $5.1m. The unfavourable variance in capital contributions of $5.8m is mainly due to 
contributions towards the Ruakura Road upgrades not invoiced yet. These unfavourable 
variances are partly offset by the allocation of unbudgeted Central Government grant funding 
to offset expenditure on the capital works within the Water Reform Stimulus programme. 

33. Vested assets are below YTD budget by $1.4m. The addition of vested assets increases the 
operating and maintenance costs for Council, as well as depreciation. Through the 2021-31 
Long-Term Plan increased funding was made available for maintenance on new vested assets 
for three waters and transportation activities. The nature of vested infrastructure assets are 
that they have a long useful life and generally do not require significant direct maintenance in 
the first ten years of operation. 

34. The addition of vested assets increases the operating and maintenance costs for Council, as 
well as depreciation. An estimate of operating and maintenance costs and depreciation 
expense has been made in the 2021-31 Long-Term Plan to support the annual vested assets 
budget. 
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Asset class YTD Actual 
$000 

Annual 
Budget 

$000 

Life Range 
(Years) 

Estimated 
Annual 

Depreciation 
$000 

Wastewater 886 3,312 15-100 11 
Stormwater 707 4,800 30-100 9 
Water Supply 422 1,790 50-80 5 
Roading 2188 24,589 12-140 44 
Parks and Recreation 23 -  - 
Land – Under Roads 5867 -  - 
Land – Recreation Reserve  -  - 
Land - Infrastructure  -  - 
Total 10,093 34,491  69 

Operating Expenditure 

35. Total Operating Expenditure is favourable to YTD budget by $3.7m.  

 
36. Personnel Costs are favourable to YTD budget by $1.1m. This is due to delays in the 

recruitment for new positions identified in the 2021-31 Long-Term Plan. 

37. The favourable variance in Operating & Maintenance costs are mainly due to the impact of 
covid-19 restrictions on events and visitor attraction costs, infrastructure maintenance and 
reduced services such as kerbside food waste collections. 

38. Depreciation is unfavourable to the YTD budget by $0.9m due to the revaluation for building 
assets at 30 June 2021 and a revision of the asset data. 

39. Operational expenditure forecasts include: 

i. administration cost adjustment of $2.4m due to the postponement of Council's 
contribution towards the Waikato Regional Theatre to the 2021/22 financial year; 

ii. depreciation expense adjustments of $2.7m as a result of the revaluation of Council 
buildings as mentioned above; and 
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iii. finance costs reflect the effect of reduced interest rates as well as lower than budgeted 
debt. 

40. The Annual Approved Budget is reflecting budget changes approved by Council during this 
financial year and includes: 

i. Waikato Metro Spatial Plan budget of $582k brought forward from 2020/21; and 

ii. Waiwhakareke Predator Proof Fence Feasibility Study budget of $65k brought back from 
year 4 in the 2021-31 Long-Term Plan. 

41. Please refer to the activity statements (Attachment 2) for material variance explanations. 

Gains and Losses 

42. The YTD adjustment on non-cash revaluation of Council’s Financial borrowing instruments 
resulted in a $19m gain. See Attachment 3 for swap interest rate movement. 

Treasury Management 

43. Council’s compliance with its treasury policy measures at 31 October 2021 is as follows:  

Counterparty credit risk max $75m per bank Achieved  
Liquidity ratio min 110% 122%  

Funding maturity 
0 - 3 years 15% - 60% 42%  
3 - 7 years 25% - 85% 36%  
7 years + 0% - 60% 21%  

Fixed rate debt maturity all years Within annual parameters Achieved  

Interest Rate Risk Management 

44. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because on maturity of 
each interest rate swap contract no interest gain or loss eventuates. 

45. At 31 October 2021 Council’s fixed rate hedging is 52%. This falls within our debt interest rate 
policy parameters which requires a minimum fixed rate of 40% and a maximum fixed rate of 
95%.  

46. Council’s gross cost of funds over a 12-month rolling average is 2.2%. 

Financial Strategy 

47. Any changes in significant forecasting assumptions will result in changes to the Financial 
Strategy outcomes. These assumptions will be considered and, if necessary, adjusted in each 
Annual Plan. 

Significant Forecasting Adjustments 

48. Significant forecasting adjustments since the 5 October 2021 Finance Committee meeting, 
outlined below, as compared to the 2021-31 Long-Term Plan budget. 

49. Numbers in brackets represent an adverse outcome. 

50. Capital revenue, capital savings, re-phasing, and delay deferrals from 2021/22 to future years 
as detailed in the Capital Portfolio Monitoring Report, paragraph 26. 
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Capital Adjustments – Financial Strategy Impact 
$000 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 

Balancing 
the Books 

0 0 0 0 0 0 0 0 0 0 

Net Debt (600) (600) (600) (600) (600) (600) (600) (600) (600) (600) 
 

51. Favourable adjustments to operating revenue and expenditure as detailed in Attachment 2. 
 

Operating Adjustments – Financial Strategy Impact 
$000 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 

Balancing 
the Books 

(3,814) (23) (61) (82) (103) (115) (122) (138) (159) (164) 

Net Debt 1,239 (1,784) (1,845) (1,927) (2,029) (2,145) (2,266) (2,404) (2,563) (2,728) 

52. Revised budget adjustments. 

Revised Budget Adjustments – Financial Strategy Impact 
$000 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 

Balancing 
the Books 

(376) 0 0 65 0 0 0 0 0 0 

Net Debt (376) (376) (376) (376) (376) (376) (376) (376) (376) (376) 

53. The revised budget adjustments are as follows: 

i. at the 28 September 2021 Infrastructure Operations Committee meeting, it was resolved 
that the Committee recommends to the Finance Committee the approval of unbudgeted 
operating expenditure of $376k to cover the increased costs for disposal of wastewater 
sludge.  

54. The impact of the recommended budget revisions on the financial strategy is not significant in 
nature. Council will remain in a favourable debt to revenue and balancing the books position.  

Financial Strategy Graphs 

55. The following graphs show the 2021-31 Long Term Plan budgets and the total of all the 
significant forecast adjustments as set out in paragraph 50 to 54. These significant forecast 
adjustments are subject to decision by the Finance Committee or Council. 

Debt to Revenue 

56. The Debt to Revenue graph includes all adjustments identified in this report and shows that 
debt to revenue of 191% is favourable against the 2021-31 Long-Term Plan budget of 193%. 

 

Net Debt 
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57. The Net Debt graph shows a decrease in net debt against the 2021-31 Long-Term Plan. Net 
debt for 2021/22 is forecast at $713m. 

 

Balancing the Books 

58. The forecast 2021/22 balancing the books result is ($6m) and is unfavourable against a budget 
of ($4m). 

 

Emerging Issues 

59. The Financial Performance & Strategy Report and Capital Portfolio Monitoring Report lists 
emerging issues that could impact the capital portfolio and consequently debt and the 
balancing the books result across the remainder of the Long-Term Plan.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

60. Staff confirm that matters in this report complies with Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
61. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

62. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 
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63. The recommendations set out in this report are consistent with that purpose. 

64. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent management of Council’s budget and regular review of forecasts is required to ensure 
Council is operating effectively and policy compliance is met.  

65. The environmental, social and cultural wellbeings are not directly impacted by the annual 
monitoring report. However, the efficient review and management of Council’s financial 
position supports the wider business in their delivery of key objectives that enhance these 
wellbeings.  

Risks - Tuuraru 

66. There are no known risks associated with the decisions of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

67.      Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

68. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Statement of Comprehensive Revenue and Expense 31 October 2021 

Attachment 2 - Council Activities 31 October 2021 

Attachment 3 - Treasury Position 31 October 2021 

Attachment 4 - Register of Significant Forecast Changes 31 October 2021  
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Committee: Finance Committee Date: 14 December 2021 

Author: Igor Magud Authoriser: David Bryant  

Position: Procurement Manager  Position: General Manager People and 
Organisational Performance  

Report Name: Office Goods & Stationary Contract Renewal 
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Finance Committee to renew the Ministry of Business, Innovation 

and Employment All of Government contract with National Express Products for the 
provision of office goods and stationery items. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Finance Committee: 

a) receives the report; 

b) approves the renewal of the Ministry of Business, Innovation and Employment All of 
Government contract with National Express Products for a term of up to seven years 
(3+2+2 years); and 

c) delegates authority to the General Manager People and Organisational Performance to 
finalise the contract on behalf of Council. 

Executive Summary - Whakaraapopototanga matua 
3. Council currently has an agreement with the Ministry of Business, Innovation and 

Employment (MBIE) All of Government (AoG) contract for the provision of office goods and 
stationery items. 

4. This contract does not have committed value (i.e. we are not committing ourselves to any 
fixed spend).  

5. Actual spend is dependent upon on how much the organisation purchases, which is a process 
controlled by Purchase Order.  

6. The average annual spend for these goods under this agreement is $183,000. 

7. Whilst this falls within staff’s delegated financial authority, the seven-year term of the 
contract (initial term of three years plus two further rights of renewal for a period of two 
years) falls outside staff’s delegated financial authority.  

8. Staff have assessed the options available and recommend that the agreement with National 
Express Products, under the AoG contract, is renewed.  
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9. Staff consider the decisions in this report have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
10. MBIE has an established procurement Centre of Expertise that provides cost saving benefits 

to government organisations through procuring goods and services.  

11. These benefits are achieved through utilising (AoG) contracts.  

12. Participation in these AoG contracts mean Council can take advantage of MBIE’s buying 
power, resulting from bundling of purchasing volumes to achieve economies of scale. 

13. Council has been provided an excellent service by National Express Products and has received 
significant cost savings on purchases.  

Discussion – Matapaki 
14. National Express Products have been Council’s supplier of office goods and consumables 

since 2015, via MBIE’s AoG contract.  

15. The past three years annual spend with National Express Products is shown in the table 
below: 

2018/19 $180,000 

2019/20 $165,000 

2020/21 $204,000 

16. Staff forecast a similar annual spend over the term of the contract renewal. 

17. Staff recommend Council approve renewing this contract in order to continue enjoying 
significant costs savings available through MBIE’s AoG contract. 

Financial Considerations - Whaiwhakaaro Puutea 
18. This cost is a budgeted activity and is included in the 2021–31 Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Staff confirm that this matter complies with Council’s legal and policy requirements and the 
relevant legislation. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
20. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and 
for the future (‘the 4 wellbeings’). 

21. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

22. The recommendations set out in this report are consistent with that purpose. 

Risks – Tuuraru 

23. If Council does not approve the AOG Contract, there is a high likelihood the annual cost of 
stationary will increase. Staff will still require office goods for the normal course of business, 
but we will not be able to take advantage of the discounts provided by the volumes of scale 
of the collective volumes available. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

24. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance. 

Engagement 

25. Given the low level of significance determined, no engagement is required.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Committee: Finance Committee Date: 14 December 2021 

Author: Murray Heke Authoriser: David Bryant  

Position: Chief Transformation Officer  Position: General Manager People and 
Organisational Performance  

Report Name: Chief Executive's Cost Savings Report 
 
Report Status Open 

Purpose - Take 
1. To inform the Finance Committee on the results relating to cost savings in the 2020-21 

financial year and proposed approach to deliver future savings. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Finance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
4. This report provides the results relating to Council’s 2020-21 savings target of $7.3m to 30 June 

2021. This was part of a wider savings programme in the 2018-28 Long Term Plan to deliver 
$94.5m over 10 years. 

5. As noted in the 2021-31 Long Term Plan there was limited depth to execute the transformation 
proposals and investment was required to achieve our long-term savings goals. 

6. A transformation plan has been developed that directly targets how Council can optimise our 
costs and achieve the efficiency gains needed without adversely impacting community 
outcomes and customer experience. 

7. The areas of intervention will focus on project prioritisation, data governance, business process 
management, digital enablement, strategic procurement, asset management and capital 
delivery. 

8. This approach allows Council to be assured of sustainable savings through improvements in 
productivity, efficiency and effectiveness, asset utilisation and decision making. 

9. The next three months will be focused on further developing the programme, establishing 
resources and the analysis to identify specific targets of addressable costs. 

10. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Background - Koorero whaimaarama 
12. As part of the 2018-28 Long Term Plan, the Council budgeted to save $94.5M in operating 

savings over 10 years (Table 1 below).  
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Table 1: 10-year Plan Savings Target 

13. For the 2020-21 year Council achieved sustainable savings of $546,200 on an annual savings in 
operating expenses target of $1M, which takes total savings for the three-year period to $6.1M 
against a budget of $7.3M. 

14. In addition to these sustainable savings, one-off savings of $334,000 were made through 
implementing several planned initiatives. Additional saving of $7.7M were achieved through 
underspend. 

Discussion - Matapaki 
15. The report to the Finance Committee on the 16 February estimated savings of $7.3M. Table 2 

below represents total savings made in 2020-21. 

Savings Category One-off Sustained 
Budget Actual Budget Actual 

Capital programme optimisation: 
Interest and depreciation 

$1.308M $7.103M 
  

Transformation: 
Vacancy factor and Consultants  

$4.126M $0.334M $1M $0.546M 

Other savings:  
Wages, reduced travel and training costs 

$1.2M $0.795M 
  

Further savings $1.052M 
   

Total for 2020/21 $7.686M $8.232M $1M $0.546M 
Table 2: Breakdown of Savings for 20/21 Financial Year 

Savings Initiative One-off  Sustained 
Property leasing – utilising Authority capability $270,000 

 

Animal Control process improvements 
 

$35,000 
E-Auctions 

 
$50,000 

Chambers digital roll-out $15,000 $20,000 
Drone purchase $18,000 $60,000 
Facebook query process improvement 

 
$15,000 

Traffic management collaboration $6,000 
 

Rent subsidy removal (CG) $25,000 $50,000 
Smart Space savings 

 
$12,000 

Infrastructure placement insurance premiums 
 

$85,000 
Rates valuations change of system 

 
$140,000 

Merchant fee – reduction 
 

$79,200 
Total for 2020/21 $334,000 $546,200 

Table 3: Breakdown of Transformation Savings for 2020/21 Financial Year 

16. Although Council has achieved its ad-hoc savings target, in the absence of a deliberate 
approach to sustainable savings, the latter target was not achieved. 
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17. The focus for the remainder of the 2021-22 year is the establishment of the Transformation 
Programme. A key element of this programme is of the cost optimisation initiative which will 
focus on the detailed identification and delivery of cost savings. 

18. The initiative seeks to capture and report on savings across the four success categories as 
indicated in Figure 1. 

Figure 1: Cost Optimisation Approach 

19. Adopting a more wholistic optimisation approach means that we will aggressively target saving 
opportunities, while recognising that savings need to be linked to the work that we perform, 
community value and be supported by sound governance and cost management practices. 

20. Through the implementation of business process management, digital enablement and data 
governance, Council will be able to identify and address areas where savings and cost 
avoidance can be made through efficiency and productivity gains. 

21. The target for this year’s savings is $4.73M. The majority of this is likely to be made through 
further ad-hoc savings while the Transformation Programme is established, and a new 
reporting framework is designed and implemented. 

Financial Considerations - Whaiwhakaaro Puutea 

22. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that this progress report complies with the Council’s legal and policy 
requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report. 

25. The recommendations set out in this report are consistent with that purpose. 



 

Finance Committee Agenda 14 December 2021- OPEN Page 107 of 108 

Ite
m

 1
0 

26. No known social, economic, environmental or cultural considerations were identified in the 
development of this report.  

Risks – Tuuraru 

27. Not delivering cost savings may impact the delivery of Council’s Annual Budget. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 
28. Staff have considered the key consideration under the Significance and Engagement Policy and 

have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 
29. Given the low level of significant determined, the engagement level is low. No engagement is 

required.  
 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Finance 
Committee Public Excluded 
Minutes of 5 October 2021 

C2. Report on overdue debtors 
as at 31 October 2021 and 
Debt write-offs 2021/22 

C3. COVID Contract Claims 

C4. Information Services - Eagle 
Technology (ESRI) 

C5. Information Services - IBIS 
Information Systems Report 

C6. Playground Renewals 
Tender Award 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C5. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C6. to enable Council to carry out negotiations Section 7 (2) (i) 
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