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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 

• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  
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▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Freeholding of Council Endowment Land Policy 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Municipal Endowment Fund Investment Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Finance Committee Date: 16 October 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Finance Committee Meeting Minutes - Open - 28 August 2018  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 28 August 
2018 as a true and correct record. 

 
 

Attachments 

Attachment 1 - Draft Finance Committee Meeting Minutes - Open - 28 August 2018 . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Chair's Report - 16 October 2018  

 

Report Status Open  

 
 

Staff Recommendation 

That the Finance Committee receives the report. 

 
 

Attachments 

Attachment 1 - Chair's Report - 19 October 2018 . 

 



 

Finance Committee Agenda 16 October 2018- OPEN Page 15 of 123 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 6
 

 
  



 

Finance Committee Agenda 16 October 2018- OPEN Page 16 of 123 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 6
 

 



 

Finance Committee Agenda 16 October 2018- OPEN Page 17 of 123 

It
e
m

 7
 

 
 

Committee: Finance Committee Date: 16 October 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: New Zealand Local Government Funding Agency Limited - Annual Report 

2018 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee regarding the New Zealand Local Government Funding 
Agency Limited (LGFA) Annual Report for the year ended 30 June 2018. 

2. The Annual Report is attached to this report. 

 
 

Staff Recommendation 

That the Finance Committee receives the NZ Local Government Funding Agency Ltd Annual Report. 

 

Discussion 

3. Please refer to the attached cover letter and Annual Report for discussion. 

 

Attachments 

Attachment 1 - Cover letter to Shareholders 2018 (Under Separate Cover) 

Attachment 2 - LGFA Annual Report 2018 (Under Separate Cover) . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Waikato Local Authority Shared Services Annual Report 30 June 2018 

 

Report Status Open  

 

Purpose 
1. To inform the Finance Committee on the Waikato Local Authority Shared Services Annual 

Report for the year ended June 2018 
 

Staff Recommendation 

That the Finance Committee receives the Waikato Local Authority Shared Services Annual Report. 

 

Discussion 

2. At the date of preparing papers for Council a full Annual Report was not available. 

3. Please refer to the attached Audited Financial Statements for discussion. 

 

Attachments 

Attachment 1 - WLASS Audited Financial Statements 2018 (Under Separate Cover) . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Emily Botje Authoriser: David Bryant  

Position: Facilities Manager  Position: General Manager Corporate  

Report Name: Contract 07075, 08060, 09062A, 10093, 11022A, 12021A, 12073, 15066, 

16412 - Increase Approved Contract Sum and or Extend Term 

 

Report Status Open  

 

Purpose  

1. To seek approval to extend the term and/or Approved Contract Sum for Corporate operational 
and maintenance contracts, to enable staff time to carry out a robust scoping and 
procurement process.  

 

Staff Recommendation 

2. That the Finance Committee: 

a) Approves the increase to the approved contract sum for the following contracts: 

(i) Contract 09062A from $1,170,000 to $5,000,000 

(ii) Contract 12073 from $2,842,000 to $3,220,000 

(iii) Contract 15066 from $3,310,000 to $8,000,000 

(iv) Contract 16412 from $1,400,000 to $4,200,000 

b) Approves the extension of contract term for the following contracts: 

(i) Contract 07075 from 30 June 2017 to 30 June 2019 

(ii) Contract 08060 from 31 January 2018 to 30 June 2019 

(iii) Contract 09062A from 28 February 2017 to 30 June 2020 

(iv) Contract 10093 from 30 June 2017 to 28 February 2020 

(v) Contract 12021A from 29 March 2018 to 28 February 2020 

(vi) Contract 12073 from 1 September 2018 to 28 February 2019 

(vii) Contract 15066 from 29 June 2019 to 29 June 2022 

 

 

Background 

3. The Corporate Group provides building operations, maintenance services and 
telecommunications services to the organisation using specialised contractors.  
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4. The services are contracted for long periods, generally five years plus, enabling both Council 
and the contractor to develop good working relationships and efficient service delivery. 

5. A number of these contracts have or are about to expire. Funding was made available in the 10 
Year Plan to review this portfolio of contracts to look for efficiencies, innovations and to 
ensure the health and safety of our staff and contractors. 

6. This work has commenced, prioritisation has been given to services where there is a current 
business impact.  

Discussion 
 

7. Nine operational and maintenance contracts require Council approval to either extend the 
term and/or increase the Approved Contract Sum.  

8. The proposed amendments will enable staff to scope, tender and implement refined services 
to the organisation, providing assurance that best in business is delivered. 

9. Excluding Contract 12073, all contracts will be extended based on the current terms and 
conditions of the expired contract. Where appropriate cost increases will be applied subject to 
the contractual terms, nominally based on Labour Cost Indices (ICL). Contract variations will be 
used to formalise any additional services that have been requested and provided over time 
and improvements to health and safety. Funding of these increases and variations is included 
in the budgets allocated in the 2018 10 Year Plan. Contract 12073 will be extended with a cost 
saving of $4,000 per month while the terms and conditions remain unchanged.  

10. The proposed expiry dates for the nine contracts have been staggered to: 

• Enable staff time to consider scope, organisational efficiencies and alternative delivery 
models. 

• Manage business disruption associated with implementation of a new service provider. 

• Account for Local Authority elections in 2019 for contracts that will require Council 
approval. 

11. Information on the services provided by each contract and history of the management of the 
contracts is provided in Appendix 1. 

12. The following table outlines the contractual amendments and Council approval requested, 
noting that: 

• Several contacts expired in 2017. In the period leading up to these expiry dates, the 
Facilities Unit underwent a Local Government Act Section 17A review. Attrition 
recruitment of key staff was put on hold, which resulted in several services not being 
retendered.  

• Services have continued to be provided by the contractors on the same terms and 
conditions as the expired contract and are meeting operational expectations. 

 

 

Contract Current Expiry 
Date 

Recommended 
Expiry Date 

Total Term 

(years) 

Current 
Approved 
Contract 
Sum 

Recommended 
Contract Sum 

Council Approval 
Required due to 

07075-Lift Inspection 
and Maintenance 
Services 

30 June 2017 30 June 2019 12 Within CE delegation Term exceeds five 
years 
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08060-General 
Security Services to 
Council 

 

31 January 
2018 

30 June 2019 10 Within CE delegation Term exceeds five 
years 

09062A -Electrical 
Maintenance 
Services 

28 February 
2017 

30 June 2020 10 $1,170,000 $5,000,000 Term exceeds five 
years, value 
greater than 
$3,000,000 

10093-Facilities 
Glazing Maintenance 
and Associated 
Service’s 

30 June 2017 28 February 
2020 

9 Within CE delegation Term exceeds five 
years 

11022A -Facilities 
Security Systems 

 

31 July 2018 31 July 2020 8 Within CE delegation Term exceeds five 
years 

12021A-Fire Systems 
Service Contract 

 

29 March 
2018 

28 February 
2020 

7 Within CE delegation Term exceeds five 
years 

12073 – 
Telecommunications 
Services 

31 August 
2018 

28 February 
2019 

5.5 $2,842,000 $3,220,000 Term exceeds five 
years, value 
greater than 
$3,000,000 

15066-HVAC and 
Plumbing Services 

 

29 June 2019 29 June 2022 6 $3,310,000 $8,000,000 Term exceeds five 
years. Value 
greater than 
$3,000,000 

16412-WLASS Fleet 
Management  

 

Within CE delegation $1,400,000 $4,200,000 Value greater than 
$3,000,000 

 

Financial Considerations 

13. The 10 Year Plan has sufficient funding allocated to fund the provision of these services for the 
duration of the proposed extensions. 

Legal and Policy Considerations 

14. Staff confirm that the contract term extensions and increases to approved contract sums 
comply with the Council’s legal and policy requirements.  

Risks 

15. There are no known risks associated with the decisions in support of this matter.  

16. If Council chooses not to support the recommendations presented, there is a risk that the 
contactors could fail to perform to expected level of service or cease to provide the service, or 
in the case of Contract 12073 the discounted rates currently enjoyed may no longer be 
available.  
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Significance & Engagement Policy 

 
Significance 

17.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

 

18.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments 

Attachment 1 - Contract Information . 
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Appendix 1 – Facilities Operations and Maintenance Contracts 

 

1. Contract 07075 – Lift Inspection and Maintenance Services 

2. In 2007 Council undertook a public Request for Proposal / Tender process to award 
the contract for lift inspection and maintenance services.  

3. The Approved Contract Term was set at five years with a right of renewal of two years. 
The contract expired on 30 June 2017. Since this time services have continued to be 
supplied by the contractor under the same terms and conditions as the contract. 

4. Approval is sought to extend the contract term up to 30 June 2019. During this time 
staff will undertake a public tender process to secure a service provider. 

5. CE delegation will be utilised to manage any corresponding increases to the Approved 
Contract Sum. 

6. Contract 08060 – General Security Services to Council 

7. In 2008/9 Council undertook a public Request for Proposal / Tender process to award 
the contract for general security services. The scope of this contract includes support 
for Noise Control and City Safe, general security for our buildings (during and after 
hours), and parks and gardens locks and unlocks. 

8. The Approved Contract Term was set at three years with a right of renewal of two 
years plus one year (total six years).  Contract commenced in 2009. 

9. The right of renewal was exercised in 2012, with a termination date of 31 January 
2018. Since this time services have continued to be provided by the contractor under 
the same terms and conditions of the expired contract.  

10. Council approval is sought to extend the contract term up to 30 June 2019. During this 
time staff will undertake a tender process to secure a service provider. 

11. There is no Approved Contract Sum set for this contract. 

12. Contract 09062A Electrical Maintenance Services 

13. Contract 09062A is a contract for the supply of electrical maintenance and associated 
services. Services include inspection and maintenance for Building Warrant of Fitness 
purposes and or specific legislative standards, planned preventative maintenance, out 
of hours attendance to faults, repairs, maintenance and installation of new or 
replacement equipment. 

14. The contract commenced 1 March 2010 for a period of three years. Subsequent 
extensions have extended the expiry date to 28 February 2017. Since this time the 
provider has continued to provide services as per the agreed terms and conditions. 

15. Council approval is required to further extend this contract to 30 June 2020. This 
extension is required: 

• to enable staff to look at alternative delivery mechanisms for electrical services, 
including but not limited to; in-house provision, a panel of electrical service 
providers to deliver services across the organisation, re-tendering based on 
status-quo etc.  

• as Council approval in the latter half of 2019 will be constrained due to local 
authority elections 
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16. The Approved Contract Sum is currently set at $1,170,000. An increase to $5,000,000 
is required to enable services to continue till June 2020. 

17. Contract 10093 – Facilities Glazing Maintenance and Associated Service’s 

18. Contract 10093 is a glass maintenance contract which provides 24 hour maintenance 
and minor building works.  

19. The contract was awarded on 1 May 2011 for a period of three years. Subsequent 
agreements have extended this contract to 30 June 2017. Since this time the provider 
has continued to provide services as per the agreed terms and conditions. 

20. Council approval is sought to extend the contract term to February 2020. During this 
time staff will undertake a tender process to secure a service provider. 

21. CE delegation will be utilised to manage any corresponding increases to the Approved 
Contract Sum. 

22. Contract 11022A  - Facilities Security Systems 

23. Contract 11022A is a contract for the operation and maintenance of Facility Security 
Systems such as the Cadax system (hardware and licences), CCTV and alarm systems.  

24. The contract was awarded on 1 April 2012 for a contract period of 3 years with a right 
of renewal for two years.  

25. In August 2017 an extension was granted within delegated authority to extend the 
contract for a further 15 months, terminating 31 July 2018. 

26. Council approval is required to further extend this contract to 31 July 2020. This 
extension is required to enable staff to determine how security systems are to be 
provided across the organisation and to optimise future service delivery. 

27. CE delegation will be utilised to manage any corresponding increases to the Approved 
Contract Sum. 

28. Contract 12021 – Fire Systems Service Contract 

29. Contract 12021 is a contract to provide maintenance services on the fire systems 
within our buildings. Assets requiring maintenance include: auto fire suppression 
systems, fire alarm systems, smoke or fire curtains, hose reels and extinguishers, fire 
door holding devices and other devices where there is a risk of fire. 

30. The contract was awarded on 1 March 2013 for a period of three years with one right 
of renewal for a period of three years. The contract expired on 29 March 2018. Since 
this time the provider has continued to provide services as per the agreed terms and 
conditions. 

31. Council approval is sought to extend the contract term to 28 February 2020, to enable 
staff time to undertake a tender process to secure a service provider.  

32. CE delegation will be utilised to manage any corresponding increases to the Approved 
Contract Sum. 

33. Contract 12073 – Telecommunications Services 

34. In July 2013 the Finance and Monitoring Committee approved Contract 12073 
Telecommunications Services for a term of three years with a further right of renewal 
of two years being awarded.  

35. The Telecommunications Services contract covers the supply of voice, mobile, 
internet and data services. 
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36. Vocus Communications Ltd is currently performing the duties required under the 
contract to a high standard and a good working partnership has been developed with 
continued cost savings and flexibility offered. 

37. The original approved sum was $1,900,000 for the initial three years of the contract. 
Based on the two year renewal the contract increased by $942,000 to $2,842,000.    

38. Contract 15066 – HVAC and Plumbing Services 

39. In 2016 Council undertook a public Request for Proposal (RFP) process to award the 
contract for the HVAC and Plumbing Services. The scope of this contract includes the 
inspection and delivery of preventative, planned and reactive maintenance of plant 
and equipment associated with HVAC and Plumbing Services for all Council properties. 

40. The Approved Contract Term was set at three years with a right of renewal of three 
years at Council’s sole discretion with an Approved Contract Sum of $3,310,000. 

41. The contract has completed two years. Significant improvements over the last 12 
months made by both the Contractor and the Facilities Unit have addressed 
performance issues that occurred in the first 12 months. New systems and processes 
in place will ensure continued improvements and realisation of benefits. Approval 
from Council is sought to execute the right of renewal and increase the Approved 
Contract Sum. 

42. The Approved Contract Sum is requested to be increased from $3,310,000 to 
$8,000,000. The increase takes into consideration the time extension, asset 
amendments and annual increases in charges based on the Labour Cost Index (ICL).  

43. Contract 16412 WLASS Fleet Management  

44. In April 2017 WLASS and FleetSmart entered into an agreement to provide services 
and products to the participating Councils within the region. The services to be 
provided management of Warrant of Fitness, tyre replacement, Road User Charges, 
vehicle registrations, fuel and fuel card management, maintenance, repairs, and road 
side assist for approximately 300 vehicles within Council’s fleet. The term of this 
agreement was set at one year, plus one two year right of renewal. Hamilton City 
Council could elect to join this agreement should it choose to do so. 

45. In June 2017 Council entered into a contract with FleetSmart for one year. Contract 
16412 was based on the terms and conditions of the WLASS and FleetSmart 
agreement. 

46. FleetSmart have carried out the services provided to a satisfactory level over the 
course of the last year. Approval is required from Council to execute the right of 
renewal for two years as the Approved Contract Sum is greater than the Chief 
Executive 

47. The Approved Contract Sum is currently set at $1,400,000. Approval is required from 
Council to increase this to $4,200,000 to cover the additional two years of the 
contract. 
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Committee: Finance Committee Date: 16 October 2018 

Author: Nicolas Wells Authoriser: Jen Baird  

Position: Strategic Property Unit 

Manager  
Position: General Manager City Growth  

Report Name: Accessible Properties New Zealand Limited - Q3 and Q4 Management 

Accounts and Activity Report - Audited Financial Statements (Full Year 30 
June 2018) 

 

Report Status Open 

 

Purpose 

1. To inform the Finance Committee of Accessible Properties New Zealand Limited’s: 

• Quarter 3 and 4 Management Accounts for the half-year ended 30 June 2018 

• Audited Financial Statements for the year ended 30 June 2018 

• Activity report for the half year ended 30 June 2018. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 
 

2. Accessible Properties New Zealand Limited (“Accessible”) purchased Hamilton City Council’s 
Pensioner Housing Portfolio on 7 March 2016 for $23m.   

3. The purchase price was split with $4.2m paid on settlement and the $18.8m balance payable 
on 7 March 2019.  

4. The conditions of sale require Accessible to report regularly to the Council on various aspects 
of their performance. 

5. Accessible is fully compliant with the conditions of the Agreement for Sale and Purchase. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Reporting Schedule 

7. The information tabulated below is evaluated by staff to ensure compliance.  The information 
is reported to the Finance Committee every six months in April and October.  Staff will report 
by exception at any time if deemed necessary. 
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Report Frequency Period Due Date 

Q1 Management Accounts 3 months July - September 31 October 

Q2 Management Accounts 3 months October - December 28 February 

Q3 Management Accounts 3 months January - March 30 April 

Q4 Management Accounts 3 months April - June 31 August 

Audited Annual Accounts 12 months July - June 31 October 

Q1 & Q2 Activity Report 6 months July - December 28 February 

Q3 & Q4 Activity Report 6 months January - June 31 August 

Discussion 

8. Half-year Financial Statements 

9. Accessible is required to provide quarterly and annual management accounts: 

• Clause 13.2(c) Quarterly and Annual reporting on Accessible’s financial position during the 
period of vendor financing (three years ending 7 March 2019) 

10. The financial statements must contain profit and loss, a balance sheet, and sufficient 
information to allow the Council to ensure that Accessible is complying with the financial 
covenants in the Agreement for Sale and Purchase. 

11. Council’s Finance Unit has reviewed Accessible’s management accounts for the six months 
ending 30 June 2018 and Audited Financial Statements for the full year ending 30 June 2018 
and confirms that they show compliance with the agreed financial covenants and other clauses 
in the agreements between the Council and Accessible. 

Financial Covenants (banking covenants in favour of Westpac) 

Measure Result Compliance 

Quasi Equity Ratio 

Shareholders’ funds not less than 50% of adjusted tangible assets 

66% Compliant 

Cash Flow Available for Debt Service (CFADS) Ratio 

CFADS ratio at least 1.00 times the Debt Servicing Costs 

2.9 times Compliant 

12. Half-year Activity Reports 

13. Accessible is required to provide regular activity reports (Attachment 1): 

• Schedule 1 Part 1 (Encumbrance for Donny Avenue) and Schedule 1 Part 2 (Encumbrance 
for All Other Properties) Appendix 2 Clause 6 six monthly reporting on tenancy related 
matters during the lifespan of “current tenants”. 

14. The activity reports must describe: 

• The number of units occupied during the period; 
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• How many units were occupied by current tenants (in occupation at sale date 7 March 
2016) and how many utilised for social housing purposes; 

• The rental paid for each unit during the period; 

• Any rent increases made during the period, and the basis on which such rent increases 
were calculated; 

• The maintenance spent on the properties during the period. 

15. Council staff have reviewed Accessible’s activity report for the period ending 30 June 2018 and 
confirm that the report shows compliance with the agreed encumbrances and other clauses in 
the agreements between the Council and Accessible. 

Encumbrance (Utilisation and Activity) 

Measure Result Compliance 

Social Housing 

Continue to utilise the portfolio for social housing 

 Compliant 

Minimum Number 

No fewer than 344 social housing units available for continuous occupation 

344 Compliant 

Current Tenants 

Current Tenants (as at date of sale) to remain in occupancy 

238 Compliant 

Bi-Annual Reports 

Bi-annual reports detailing information in 16 above 

 Compliant 

Legal and Policy Considerations 

16. Staff confirm that this matter complies with the Council’s legal and policy requirements.  

Risks 

17. There are no risks associated with providing this information to Council. 

Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

 

Attachments 

Attachment 1 - Accessible Properties Limited - Activity Report 30 June 2018 (Under Separate Cover) . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Civic Financial Services Limited - Annual Report December 2017 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee regarding the Civic Financial Services Limited Annual Report 
for the year ended 31 December 2017. 

 
 

Staff Recommendation 

That the Finance Committee receives the Civic Financial Services Limited Annual Report. 

 

Discussion 

2. Please refer to the attached Annual Report for discussion. 

 

Attachments 

Attachment 1 - Civic Financial Services Ltd - Annual Report December 2017 (Under Separate Cover) . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Stephen Halliwell Authoriser: David Bryant  

Position: Accounting Manager  Position: General Manager Corporate  

Report Name: New 10-Year Plan Monitoring Report Structure 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee of the three, new and improved, 10-Year Plan monitoring 
reports, that will provide for transparent monitoring of the financial strategy, capital portfolio 
and everyday revenues and expenditures. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. Council adopted the 2018-28 10-Year Plan with a new financial strategy which carries much 
greater sensitivity to the following factors: 

• Capital spending. 

• Everyday revenues and costs variances to budget. 

• Key assumptions – growth, inflation and interest rates. 

3. To manage and monitor changes in these matters two major initiatives are being introduced by 
staff: 

• Creation of the Development Group to focus on capital delivery. 

• Development of financial forecasting systems and processes. 

4. A new 3 tier financial report has been developed that together addresses the financial 
monitoring needs of Council in a more comprehensive and transparent way. 

5. The new reports are: 

• Financial Strategy Monitoring Report 

• Annual Monitoring Report 

• Capital Portfolio Monitoring Report 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Overview 

 

 

Financial Strategy Monitoring Report 

7. In response to submissions the Council made significant changes to the financial strategy on 31 
May 2018.  How Council measures its long-term financial performance was unchanged but a 
significant transfer of risk from rates increases to debt was made.  The effect of these changes 
was to reduce rates increases, increases everyday revenues and costs deficits or reduce 
surpluses and maximise debt up to the debt limit. 

8. Of particular focus was the debt to revenue limits in Year 3 – 6 (2021 -2024) which bump up 
very close to the debt limit at between 229% to 227%.  After Year 6 debt capacity is increased, 
which will be needed for another investment phase just beyond the 10-year Plan period (see 
Figure 9 Page 30 of Council’s Infrastructure Strategy). 

9. The 2018-28 10-Year Plan is also built on some significant forecasting assumptions that, should 
they change, will have significant effects of the financial strategy.  They are: 
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• Growth 

• Inflation 

• Interest rates 

10. The financial strategy monitoring report will focus on the debt to revenue limit and everyday 
revenues and costs (balancing the books) measures.  It will provide an update for changes in 
forecasts and assumptions. 

11. A lesson from 10 years ago is that Council was slow to react to external changes.  This report 
will provide financial information to management and elected members which could allow for 
an improved response to unplanned or unexpected events. 

Annual Monitoring Report 

12. This report focusses on the current financial year. It is like the 10-Year Plan Monitoring of the 
past with some improvements and two main exceptions. 

13. The biggest improvement is the redesigning of the activity reports.  The new activity report 
changes will provide improved variance explanations.  The changes include: 

• More focus on direct costs 

• More focus on revenue (due to the influence revenue has on debt capacity). 

• Two new statements have been added – Overheads and General 

• The sum of the statements will add up to the rates requirement for each activity and 
   reconcile to the everyday revenues and costs (balancing the books) total. 

• The sum of all statements will add up to the Operating Surplus/(Deficit) in the Statement  
   of Comprehensive Revenues and Expense (SCRE) 

14. The two main exceptions are: 

• Removing the capital items including the Key Projects Report and Work in Progress as 
  these are now covered in the Capital Portfolio Monitoring Report. 

• Replacing and managing differently “Risk and Opportunities” with “Forecasting”.  We are 
   changing business processes to better collect changes now and in the future.  
   Forecasting better supports the financial strategy and assists to avoid a big decision  
   being made in the context of a single good year without an eye on the future. 

15. The report is also designed around the financial strategy everyday revenues and costs 
(balancing the books) measure.  We will no longer report the 2015 measure but will continue 
to report the local government measure. 

Capital Portfolio Monitoring Report 

16. The capital expenditure portfolio has increased from $102M spent in 2017/18 to $255M 
(including deferrals).   

17. A new approach to managing the portfolio is being implemented.  This includes better 
accountabilities, new systems (PSODA) and processes, greater consideration of the three-year 
portfolio, new contracting opportunities and more flexible decision making. 

18. This new report focuses on the delivery of the capital portfolio and capital programme.   

19. The report is jointly prepared by the Development Group and Finance and brings service 
performance and financial performance much closer together in a single report. 

Legal and Policy Considerations 

20. Staff confirm that this matter complies with the Council’s legal and policy requirements.  
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Risks 

21. There are no known risks associated with this matter.  

Significance & Engagement Policy 

Significance 

22. Having considered the Significance and Engagement Policy, staff have assessed matters in this 
report as low significance.  

 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 16 October 2018 

Author: Stephen Halliwell Authoriser: David Bryant  

Position: Accounting Manager  Position: General Manager Corporate  

Report Name: Financial Strategy Monitoring Report 

 

Report Status Open  

 

Purpose 

1. To inform the Council of the present status of the 2018-28 10-Year Plan Financial Strategy. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the Annual Monitoring Report and the Capital 
Portfolio Monitoring Report. 

3. This report provides an update of the key financial strategy metrics for the 10-years 2018-
2028. 

4. The 10-Year Plan adopted a new financial strategy designed to focus on minimising borrowing 
for everyday costs and ensuring debt funding is available to invest in a growing city. 

5. Based on the budget, for the next three years there is no meaningful debt capacity for 
operating or capital expenditure over budget. 

6. The budgeted levels in the financial strategy must be meet each year for the strategy to deliver 
the required financial outcomes over a long-term.  When budgeted financial strategy levels are 
exceeded, staff will need to consider options to reinstate the budgeted outcome.  This means 
for example, where financial strategy debt limits are exceeded staff will need 
recommendations to either; increase revenue, reduce service levels or reduce the capital 
portfolio. 

7. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

8. Financial Strategy 

9. The financial strategy (pages 67-71, 2018-28 10-Year Plan) was developed following 
consultation and as a response to the community feedback.  It is designed to minimise 
borrowing for everyday costs, keep rates affordable and use borrowing to maximise our 
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investment necessary to respond to growth.  The strategy allows for the sustainable delivery of 
services, including the maintenance and renewal of assets. 

10. The key metrics are: 

• Balancing Everyday Revenues with Costs. 

• Maintaining a Debt to Revenue Ratio under 230%. 

• Setting rates at 9.7% and 3.8% thereafter for existing ratepayers. 

11. To ensure that the budgeted capital portfolio can remain funded, attention must be given to: 

• Meeting or exceeding everyday revenue and costs balancing the books.   
i. Deficits are funded from borrowing that would otherwise be used for capital 

projects. 
ii. Surpluses are budgeted to reduce debt, creating debt capacity needed for the 

next wave of investment beyond the last year of the 10-Year Plan. 
iii. A savings target to reduce base spending by $10.4M, resulting in $94.5M of 

savings over 10 years is in the budget and must be saved to meet financial 
strategy targets (the Chief Executive will report on this at December and June 
Council meetings each year). 

• Meeting or exceeding revenue budgets 

iv. Revenue creates debt capacity. Every $1 of revenue creates $2.30 of debt 
capacity.   

v. Should the initial $1 of revenue have no associated operating expenditure then 
$3.30 is available for additional operating or capital spending. 

vi. Revenue budgets have been set based on forecast growth.  This is less 
conservative than the budgets of the past 6 years.  There will be less upside and 
greater risk and sensitive to actual growth. 

 

• Capital Budgets 
vii. We get to spend debt once.  If contract prices are higher than budgeted, then 

debt funding will not be available for future budgets. 

 

12. Significant Forecasting assumptions 

13. The significant forcasting assumptions (pages 72-81, 2018-28 10-Year Plan) are fundamental 
building blocks to the financial strategy.  Changes in some of these key metrics will result in 
different financial strategy outcomes. 

14. The key metrics that need to be monitored because of their potential material impact on the 
financial strategy are: 

• Growth 

i. Revenue budgets for rates, development contributions, building and resource 
consents are linked to growth assumptions based on the NIDEA Low projections. 
Sensitivity analysis (page 81, 2018-28 10-Year Plan) shows significant potential 
financial strategy implications. The quarterly Growth Indicator Report is 
delivered to Growth and Infrastructure Committee.  The financial strategy 
implications of these indicators will impact the financial strategy. 

• Interest on borrowing  

ii. Interest rates on debt is forecast at 4.85% reducing to 4.6%.  A 1% 
movement could impact interest costs by $5.6M p.a. or more depending on 
actual debt. 
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• Inflation 

iii. Inflation was forecast by BERL under contract to SOLGM, with a modification 
for the Waikato reflecting contract pricing on capital projects showing 
higher inflation. Movements in forecast inflation will have a compounding 
effect.  These BERL local government forecasts are updated annually 
(October). 

 

Financial Strategy Update 

15. This report provides a forecast view of the debt to revenue measure and everyday revenues 
and costs balancing the books measure compared with the adopted 10-Year Plan measures. 

16. The forecast is adjusted monthly taking account of: 

• Changes to the capital budgets (approved by the Capital Investment Board, under 
delegation). 

• Changes to Opex approved by a General Manager under delegation. 

• Changes as a result of a Council decision. 

• Changes recommended in reports to this Finance Committee or other Committees 
meeting between the agenda deadline and this meeting.  These forecasts are in 
included to see the sum of the impacts of all current items.  They will be updated 
based on the final resolutions in the next reporting cycle. 

17. When the forecast exceeds financial strategy levels staff will have considered options to 
reinstate the budgeted outcome.   

18. Consideration of Significant Forecasting Assumptions 

19. Growth 

• The Growth and Infrastructure Committee received “Hamilton’s Housing Market & 
Economy – Growth Indicator Report August 2018”.  The report is retrospective and not 
forward looking, however all growth indicators are up. 

• There are no indicators supporting a change in the growth assumption. 

20. Interest Rates 

• Interest rates remain stable. 

• There are no indicators supporting a change in the interest rate assumption. 

21. Inflation 

• Inflation rates remain stable. 

• BERL are due to provide updated local government inflation forecasts in October 2018. 

• There are no indicators supporting a change in the inflation assumption. 

 

22. Significant Forecasting Decisions 

23. Forecasting adjustments will be made across the business.  Some of these will be timing 
differences of little consequence to the financial strategy and some changes are more 
significant.  
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24. Significant forecasting adjustments since the last meeting are: 

Description Authoriser Discussion Impact on Financial 
Strategy 

Greater than budgeted 
rates revenue 2018/19 

GM Corporate 2018/19 rates are based in rates growth 
from the previous year, up to 30 June 2018. 

Staff reviewed over 700 consents to 
estimate rates growth.  Despite this our 
valuers processed more consents at a 
higher value than we had estimated. 

This has meant rates from growth is 
$570,000 better than expected.  This higher 
base has cumulative impacts across 10 
years. 

This increase has no effect on existing 
ratepayers.  Growth occurring during 
2018/19 is not rated until the following year 
2019/20. 

Revenue impact Year 1: 
$570,000 

Interest saving Year 1: 
$29,000 

Revenue impact over 
10 years: $7.5M 

Balancing the books 
impact over 10 Years: 
$9.6M 

Debt impact at Year 10:  
$(9.6M) 

 

Deferred 2017/18 
Capex 

Finance 
Committee - 
28 August 
2018 

On 28 August 2018 the Finance Committee 
approved the carry forward of $32.1M.   

The 10-Year plan budget contained 2 
related assumptions: 

• all 2017/18 capex projects would 
be completed (used to calculate 
debt). 

• Interest costs reduced by $1.5M 
assuming deferrals at a similar 
level to previous years. 

• No adjustments were made to 
capital revenue (forecast at $0) or 
depreciation - for timing difference 
(forecast Year 1 only $257,000) 

With deferrals approved the 2018/19 
forecast budgets are being changed to 
reflect the actual deferral. 

The same assumptions are applied to each 
future year.  

Capital revenue impact 
in Year 1: $0 

Capital revenue impact 
over 10 years: $0 

Balancing the books 
impact Year 1 only: 
$257,000 

Debt Impact at Year 10: 
$0 

 

Note: Future Financial Strategy Reports is anticipated to have an Appendix recording all 
significant changes for the next three years. 

 
 
 

25. Debt to revenue 

26. When consider this and other graphs the changes appear small and almost imperceptible.  Past 
Risk and Opportunities movements show that unexpected events will occur.  The sum of these 
movements will become more obvious and the need for a response clearer. 
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27. The above shows that Council has a slightly lower debt to revenue position with a 1.2% 
reduction at the 2021 peak.   

28. This widening of the gaps positive, but the impact of several emerging issues would more than 
negate this improvement. 

 

29. Net Debt 

 

30. The above shows a reduction in net debt, with debt at 10 years being $9.6M lower than 
forecast. 
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31. Everyday Revenues and Costs (Balancing the Books) 

 

32. The above shows a forecast improvement in the Year 1 deficit and largely because of the extra 
rates growth in Year 1 the deficits of Year 2 and 3 are virtually removed. 

33. Cumulative rates growth increases the surpluses toward the later years.  These surpluses 
reduce Net Debt. 

 

Options to Reinstate Budgeted Outcomes 

34. The forecast movements, largely impacted by the extra rates revenue lead to improved 
financial strategy positions.  Emerging issues however indicate unfavourable movements are 
on the horizon. 

35. It is recommended that no changes to reinstate budgeted outcomes are made at this time.  

 

Emerging Issues 
 

36. The Annual Monitoring Report identifies emerging issues that could impact the everyday 
revenues and costs (balancing the books) result.   A change in this will impact debt in the 
current and future years. 

37. The Capital Portfolio Monitoring Report identified emerging issues that could impact the 
capital portfolio and consequently debt and everyday revenues and costs (balancing the 
books).  A change in this will impact debt in the current and future years. 

38. These issues are developing and there is sufficient uncertainty to prevent prudent adjustment 
to the financial strategy forecast. 

39. The financial strategy is designed to focus on minimising borrowing for everyday costs and 
ensuring debt funding is available to invest in a growing city.  This means any emerging issue 
has the potential to be significant to the financial strategy. Financial Strategy decisions should 
not be made on a “one off basis” or “a first cab of the rank” basis.  Staff are developing 
business processes that will support prudent decision making at the right time. 

  



 

Finance Committee Agenda 16 October 2018- OPEN Page 40 of 123 

Ite
m

 1
3

 

Other Matters 

Legal and Policy Considerations 

40. Staff confirm that the recommendations in this report comply with the Council’s legal and 
policy requirements.  

Risks 

41. This report is based on decisions that have been made in the context of assumptions that may 
change. 

Significance 

42. Staff considered the key considerations under the Significance and Engagement Policy and 
have assessed that the matters in this report have a low level of significance.  

 

Engagement 

43. Staff recommend that no engagement on this matter is required.  Matters in this report will be 
subject to approved delegations or decision-making processes (and as such will include 
assessment of significance and engagement considerations as required).  

 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 16 October 2018 

Author: Stephen Halliwell Authoriser: David Bryant  

Position: Accounting Manager  Position: General Manager Corporate  

Report Name: Annual Monitoring Report August 2018 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the Council’s financial performance against the 2018/19 
Annual Plan for the two months ended August 2018. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the Financial Strategy Monitoring Report and the 
Capital Portfolio Monitoring Report. 

3. The financial results after two months show a positive variance on everyday revenues and 
costs and the accounting result shows a small deficit to budget.  At this early stage in the 
financial year there is no information that would lead to the prudent adjustment of the 
forecast year end position. 

4. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 

Discussion 

5. Operating results 

6. The accounting result 

7. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. 

8. The accounting result for the two months ended 31 August 2018 is a surplus of $3.2M. This is 
$0.5M unfavourable against a year-to-date budgeted surplus of $3.7M.  
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Accounting Result  
For the two months ended 31 August 2018 

YTD Actual YTD Budget YTD Variance 

$3.2M $3.7M $(0.5M) 

9. As advised in the Financial Strategy Monitoring Report, forecasting is being introduced to 
monitor the financial strategy. This report advises on the annual impact of the reforecast. 

10. The annual forecast has been adjusted to reflect better than budgeted rates revenue and the 
operating impact of deferred capital expenditure from 2017/18. Further explanation of these 
forecasting adjustments can be found in the Financial Strategy Monitoring Report.  

11. The variance between annual budget and annual forecast is reported in the activity 
statements. 

Accounting Result  

Annual Forecast Annual Budget Forecasting Variance 

$77.2M $76.3M $0.9M 

12. Everyday revenues and costs (balancing the books) result 

13. The Council adopted a new balancing the books measure which better focusses on matching 
everyday revenues with everyday costs. In doing so, capital revenues and costs are excluded 
from the calculation.  

14. The everyday revenue and costs result for the two months ended 31 August 2018 is $0.2M. 
This is $4.2M favourable against a year-to date budget of ($4.0M). 

Everyday Revenues and Costs (Balancing the Books) 
For the two months ended 31 August 2018 

YTD Actual YTD Budget YTD Variance 

$0.2M $(4.0M) $4.2M 
 

Annual Forecast Annual Budget Forecasting Variance 

$(8.5M) $(9.4M) $0.9M 

15. The Local Government balancing the books result for the two months ended 31 August 2018 is 
$0.5M. This is $1.5M favourable against a year-to date budget of ($0.9M). 

16. Understanding the variances 

17. The Statement of Comprehensive Revenue and Expense, Statement of Financial Position, and 
accompanying notes are contained in Attachment 1. 

18. Individual Everyday Revenue and Expense statements for each of the 12 activities Council 
externally reports, as well as an overheads statement and general statement, are contained in 
Attachment 2. 



 

Finance Committee Agenda 16 October 2018- OPEN Page 43 of 123 

It
e
m

 1
4

 

19. A reconciliation of the accounting result to the everyday revenues and costs (balancing the 
books) is provided after the Statement of Comprehensive Revenue. 

20. Year-to-date variances between actual and budget that are greater than $0.1M are explained 
in each of the activity statements. 

21. Everyday revenue 

22. Achieving revenue budgets is key to achieving financial strategy targets. 

23. The 10-Year Plan aligns revenue with growth, more so than any previous budget. As such, 
budgets for rates, development contributions, and regulatory fees are more sensitive to 
changes in private sector investment in developing the city. 

24. The 10-Year Plan also has the largest capital programme ever and subsequently the largest 
capital revenue budgets. 

25. Year-to-date everyday revenue exceeds budget by $3.2M.  

26. Forecast Year End Rates are expected to be $0.57M favourable as adjusted in the Financial 
Strategy Monitoring Report.   

27. YTD general rates are $0.1M favourable and as identified in the Financial Strategy Monitoring 
Report, this variance is due to greater than expected growth. The remaining variance is due to 
an accrual error of water by meter rates of $0.4M and actuals is expected to meet budget.  

28. Fees and user charges are $1.6M favourable YTD, the majority of which arise in the following 
activities: 

• Venues, Tourism and Major Events – $0.4M favourable. 

• Planning and Development – $0.5M favourable. 

• Transport – $0.4M favourable. 

Refer to the activity statements for variance explanations. 

29. While the annual forecasting model is still under development the additional rates revenue is 
permanent and has been forecast in the Financial Strategy Monitoring Report. Other areas will 
be evaluated as part of the forecasting process to determine how they might affect the year-
end result and any future years. 

30. Everyday expenses 

31. Everyday expenses are $1M favourable against budget. 

32. Personnel costs are $0.4M favourable YTD, the majority of which arise in the following 
activities: 

• Planning and Development – $0.1M favourable. 

• Transport – $0.2M favourable. 

• Overheads – $0.1M unfavourable. 

• General vacancies across Council make up the remainder of the variance. 

33. Depreciation and amortisation is $0.3M favourable due to Founders Theatre and Municipal 
Pool being impaired to a zero net book value in 2017/18 after the depreciation budget had 
been set.  

34. Finance costs are $0.2M favourable due to the timing of floating rate note payments and a 
decrease in gross cost of funds. 

35. Operating and maintenance costs are $0.4M favourable YTD, the majority of which arise in the 
following activities: 
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• Parks and Recreation – $0.2M favourable. 

• Wastewater – $0.1M favourable. 

• Transport – $0.3M unfavourable. 

• General – $0.1M favourable. 

36. Professional costs are $0.3M favourable due to these costs occurring later than budget.  

37. Other costs are $0.6M unfavourable, which is mainly due to the efficiency savings budget in 
this expense classification. These savings will be reported in the Chief Executive Savings Report 
in December 2016. 

38. Vested assets revenue 

39. The timing and recognition of vested assets relies on being aware of when the s224c (clearance 
of title) is issued. Like DC revenue, vested assets revenue is not consistent month to month.  
Elevated levels of development activity does equal more vested assets but timing is not easy to 
predict. $1.9M of vested assets were received for the first 2 months of the financial year. At 
this stage of the year it is too early to form a view over whether the level of vested assets 
revenue will be realised. 

40. Vested assets revenue has been budget at $30M for 2018/19.  This budget is broken down by 
class of asset on page 99 of the 10-Year Plan. 

Vested Assets 
For the two months ended 31 August 2018 

YTD Actual YTD Budget YTD Variance 

$1.9M $5.0M $(3.1M) 
 

Asset Class YTD Actual Annual Budget 

Land $1.0M $12.1M 

Stormwater $0.3M $5.1M 

Transport $0.3M $8.0M 

Wastewater $0.2M $3.0M 

Water supply $0.1M $1.8M 

 $1.9M $30.0M 

41. The addition of vested assets increases the operating and maintenance costs for Council, as 
well as depreciation. An estimate of operating and maintenance costs and depreciation 
expense has been made in the 2018-28 10-Year Plan to support the annual vested assets 
budget. 

42. Forecasting  

43. A consequence of the new financial strategy is that it is necessary to forecast financial results 
for current and future years. This will provide confidence on the impact of events and decisions 
happening in 2018/19 on future years. 

44. Forecast financial budgets will provide a revised year-end result. The consequence on future 
years is addressed in the Financial Strategy Monitoring Report. 

45. Forecasting replaces Risk and Opportunities from previous monitoring reports. 
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46. Systems are being developed to record forecasting changes and this first report on the new 
financial year only incudes the two changes identified in the Financial Strategy Monitoring 
Report. 

47. Forecasting adjustments 2018/19 

48. The annual budget will be forecast monthly to reflect: 

• Changes to capital budgets approved by the Capital Investment Board under delegation. 

• Changes to operating budgets approved by CE or GM under delegation. 

• Changes as a result of a Council decision. 

• Changes recommended to the Finance Committee. 

49. The following forecasting changes have been made as at 31 August 2018: 

• Changes to operating budgets approved by General Manager: 

Better the budgeted rates (see Financial Strategy Monitoring Report) 

• Changes as a result of Council or Council Committee decision: 

 Deferred 2017/18 capex (see Financial Strategy Monitoring Report) 

50. Emerging Issues 

51. The following emerging issues have been identified, which could have a financial impact on the 
current year and/or which could require forecasting adjustments. 

52. The timing and value of these issues cannot be confirmed at this time. 

53. The emerging operating issues are: 

• Waikato District Council payment for library access (subject to report to Council’s 11 
October Meeting) 

• River Slips (operating budget implications) being considered by the Capital Investment 
Board alongside capital implications. 

54. These emerging issues could have an adverse effect on debt and the everyday revenue and 
costs deficit for 2018/19. 

55. Debt and Treasury Management 

56. Treasury Management 

57. Council is fully compliant with all treasury policy measures as at 31 August 2018. 

58. Refer to the Treasury Report in Attachment 3 for further detail. 

59. Debt and Cash Investments 

External debt, cash investments, and net debt are all favourable as at 31 August 2018, as 
shown in the table below. 
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Debt and Cash Investments 
As at 31 August 2018 

 YTD Actual Annual Budget Variance 

External Debt $449M $510M $61M 

Cash Investments ($114M) ($55M) $59M 

Net Debt $335M $455M $120M 

60. External debt as at 31 August 2018 is $61M favourable against our annual budget due to the 
timing of the capital programme and we are only 2 months through the year. 

61. Debt is budgeted to increase as progress is made on completing the projects in the capital 
portfolio.  

62. Interest Rate Risk Management 

63. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. they are unrealised because if the debt is 
allowed to reach it maturity any gain (or loss) from interest rate movement will not be realised. 

64. As at 31 August 2018 our net unrealised loss on revaluation of interest rate swaps was $2.7M. 
As at 31 August 2018 our liability balance was $35.3M. 

Significance & Engagement Policy 

Significance 

65. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

 

Attachments 

Attachment 1 - Financial Statements 

Attachment 2 - Activity Everyday Revenue and Expense Reports 

Attachment 3 - Treasury Report . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Natalie Young Authoriser: Chris Allen  

Position: PMO Manager  Position: General Manager 

Development  

Report Name: Capital Portfolio Monitoring Report 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the progress of capital portfolio delivery against the 
2018-28 10-Year Plan for the two-month ended 31 August 2018. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the Financial Strategy Monitoring Report and the 
Annual Monitoring Report.  

3. The purpose of the Capital Portfolio Monitoring Report is to provide information to Committee 
on the delivery status of the portfolio of capital projects with a particular 3-year focus 2019-
2022. 

4. The aligned organisational approach to capital delivery is intended to improve the quality of 
forecasting information that is used to inform the financial strategy and also to be able to 
respond appropriately to any portfolio changes required to stay within the financial strategy. 

5. The capital portfolio actual spend is consistent with budgeted spend for the 2 months ended 
31 August 2018. 

6. A significant number of high value contracts have been awarded within this 2-month period 
with a number due to also be awarded during October 2018. This is significant as all tenders 
have enjoyed good competition in a market that is getting increasingly busy. The following key 
contracts were awarded in this period: 

•  Waste Water Treatment Plant upgrade ($28M) 

• Ruakura waste water Interceptor upgrade ($4M) 

• Thomas/Gordonton Intersection upgrade ($2.5M) 

7. The Peacocke Delivery team has been established with the following highlights relating to 
capital delivery: 
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• The significant Transport design package has been awarded to BBO 

• The significant waste water design package is about to be awarded 

• A pro-active property purchase programme has been initiated using our strategic 
property unit supported by The Property Group 

8. Consistent with our biggest ever capital portfolio, there is a significant increase in the 
budgeted capital revenue. This carries risk around our ability to meet budget and therefore on 
delivery. 

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

10. Committee were advised at the meeting of 28 August 2018 of the development of a new 
reporting framework that support changes to the delivery and optimisation of the capital 
portfolio. 

11. This new framework is based around portfolio management which is regarded as industry best 
practice. The following definitions are relevant moving forward. 

• Portfolio; refers to the HCC total capital budget $255M (including approved deferrals 
of $32.0M) in Year 1/2018-19 and $772M over 3 years (2018-21). 

• Programme; refers to the 8 programmes that are referred to in this report, which 
when added together equal the Portfolio. 

• Project; refers to an individual identified project under a particular programme which 
may have funding from multiple activities and across multiple years  

12. The following 8 programmes have been established and together make up the portfolio (refer 
also to Attachment 1). 

 

Programme Description 

Renewals and 
Compliance Programme 

Looking after the assets we have and making sure they are fit for purpose. 

 

Transport Improvement 
Programme 

Delivering a balanced transport system through; 
- enabling growth, 
- improving safety, and 
- improving transport choice. 

City Wide Waters 
Programme 

Ensuring the provision of essential water services that allow for future 
growth and compliance 

City Wide Community 
Programme 

Improving the vibrancy of our social and creative spaces. 

Peacocke Programme Enabling the development of an attractive and sustainable community in 
the Peacocke growth area. 

Rotokauri Programme Enabling the development of an attractive and sustainable community in 
the Rotokauri growth area. 
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Rototuna Programme Enabling the development of an attractive and sustainable community in 
the Rototuna growth area. 

Ruakura Programme Enabling the development of an attractive and sustainable community in 
the Ruakura growth area. 

13. Committee is used to seeing a capital programme report by activity and groups of activity (Arts 
and Community, Water supply, Transport etc) and this report will still be provided (Attachment 
2). 

14. Some of the projects that Council delivers are funded from multiple activities, and financial 
reporting against each activity level doesn’t provide a clear view to Committee on the status of 
the project.  

15. An example of this is the current Rototuna Sports Park and Park Lane project. Rather than 
deliver this as separate projects, we are delivering it as one project which is funded from the 
Community Parks and Transport activities. This project is a key part of developing an attractive 
and sustainable community in Rototuna and the project will be reported under the Rototuna 
programme alongside other projects in this area. 

16. The portfolio reporting framework has the benefit of: 

• Providing fuller information, including risks, on what projects are being undertaken, 
where they are located and the interrelationships between the various projects 

• Enables more targeted and useful communication and engagement with the 
community regarding Council’s work programme 

• Providing the ability to track the scope, time, cost and quality performance of 
programmes and projects, rather than rely on disaggregated financial performance 
information by activity. 

17. As previously advised the new Development Group has been assigned the accountability for 
delivery of the entire capital portfolio and this combined with the new portfolio reporting 
framework has the benefit of: 

• Aligning the organisation to deliver its largest ever capital portfolio. 

• Identifying and pursing efficiency opportunities (such as combining the Rototuna 
Sports Park and Park Lane into one contract under one project manager) 

• Implementing improved discipline around provision of quality and consistent forecast 
information on both project expenditure and revenue achievement against budget 

• Using this quality forecasting information to inform the Financial Strategy 

• Responding to changes required in the capital portfolio as a response to the 
requirements of the Financial Strategy 

• Creating a centre of capital delivery excellence to assist all parts of Council 

• Greater ability to analyse market risks, trends and assumption monitoring through 
centralised supply chain (consultants and contractors) engagement 

• Creating an opportunity to work across the entire portfolio to identify enhanced 
delivery models to generate efficiencies. 

18. This cross-organisational programme approach to managing the portfolio is being well received 
by staff and the benefits of the discussions are already assisting in providing good outcomes. 
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Portfolio Report 

19. This report will address the following matters:   

• Delivery of portfolio in accordance with 10-Year Plan programme with a three-year 
focus 

• Work in Progress (WIP) updates for new assets constructed by and vested in Council 

• Emerging issues that will affect delivery of the portfolio 

• Insights on market trends and portfolio assumptions 

• Efficiencies of delivery resulting in innovation and savings  

Delivery 

20. A portfolio summary report is attached with two of the underlying programme summary 
reports (Attachment 3). For this first report we have provided a one-page programme 
summary report for Rototuna and the Renewals and Compliance Programmes only. 

21. These programme reports are under development and will be refined and expanded to all 
programmes for the next report to Committee. 

22. Spend profile year to date against budget (forecasts will be provided from next report) for the 
current year follows: 

 

23. Spend profile against budget for last financial year: 

 

 

24. The capital portfolio actual spend is consistent with budgeted spend for the two months ended 
31 August 2018. 

25. Highlights for the portfolio in the first three months include awarding contracts for the 
following key projects: 

• Waste Water Treatment Plant upgrade ($28M) – contract awarded with works to 
commence in October 2018 and completion expected by mid-2020. 

• Thomas/Gordonton Road Intersection Upgrade ($2.5M)- construction is underway and 
is being delivered by the Infrastructure Alliance with works to be complete by early 
2019. 

• Ruakura Bulk Water Pipe Installation ($4M)- construction underway and works to be 
completed in early 2019. 

• Peacocke Transport design stage 1 ($4.8M)- contract awarded 

• Three Waters reticulation renewals and minor improvements ($13M per annum) – 
three-year contract awarded and works underway. 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $4.2 M $6.5 M $15.9 M $14.6 M $19.3 M $24.1 M $21.4 M $20.9 M $27.1 M $21.1 M $28.4 M $51.1 M $254.8 M

Actuals $4.2 M $6.6 M $10.8 M

2018-19 Capital Expenditure - month by month

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.4 M $5.8 M $7.3 M $7.7 M $7.1 M $8.1 M $8.7 M $10.1 M $13.9 M $16.2 M $19.0 M $25.7 M $132.9 M

Actuals $2.6 M $6.7 M $5.5 M $5.9 M $6.4 M $10.4 M $4.7 M $9.9 M $8.0 M $8.3 M $11.9 M $21.8 M $102.2 M

2017-18 Capital Expenditure - month by month
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26. Other key projects currently in the tender phase and due to be awarded in October 2018 
include: 

• Rototuna Sports Park and Park Lane – combined community and transport project 
($6.8M) 

• Wairere/Cobham Bridge interchange ($36M)  

• Western Wastewater Interceptor Capacity Upgrade ($22M) 

• Peacocke Wastewater Design stage one ($3.8M)  

27. The reason there is a high budget set for the last month of the financial year June 2019 is the 
difficulty of predicting the spend rate for growth works where Council is not in control of the 
timetable but is likely to be required at some stage during the course of the financial year to 
make a financial contribution. Future reports to Committee will look to provide more 
information on these works that are not in our control. 

Renewals and Compliance Delivery 

28. The three-year programme of expenditure for the Renewals and Compliance programme has 
been forecasted at $79M, $65M and $65M for the next three years (including any deferrals 
from 2017/18). The programme was developed through improved asset management planning 
and was regarded through the 10-Year Plan as the investment required to look after Council’s 
current assets to be fit for purpose.   

29. The lift in investment in existing assets in this 10-Year Plan is significant. The total expenditure 
in 2017/18 was $46M and the forecast for 2018/19 is $79M. 

30. The proportional spend in Community has increased in 2018/19. Attachment 3 shows the 
increase in renewal and compliance funding for community type assets has increased from 
approx. $5M to over $13M. This is allowing for increased investment in looking after assets in 
Hamilton parks, gardens and other major community assets. 

31. Taking a portfolio approach with the level of investment in existing assets (the Renewal and 
Compliance Programme), allows for reprioritising of renewals if assumptions change or 
unforeseen events occur.  

32. To ensure the increased investment is being spent on the highest priorities and delivering best 
value to the community, staff have spent the first part of this financial year: 

• confirming the relative priorities across each part of the renewals and compliance 
programme 

• procuring contractor services for major renewal projects and programmes 

• commencing delivery of many renewal projects and programmes 

• evaluating potential changes that may have come about from changes in 
circumstances or unforeseen events since the original programmes were planned in 
the previous year. 

33. If there is a need for Council decisions on changes to timing or scope of projects in this 
programme, information will be provided to Committee through future Capital Portfolio 
Monitoring Reports. 

34. As at the end of August 2018, the programme is ahead of forecast expenditure. While there 
are some emerging issues being monitored (refer to emerging issues section of report), the 
programme as a whole remains on track. 
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Capital Revenue 

35. This report provides a much stronger focus on forecasting capital revenue given the increased 
importance of revenue to the financial strategy. Capital revenue includes any capital 
contributions to projects including NZTA subsidy and grant monies to support several 
community projects. The revenue tables below do not include revenue from Development 
Contributions or Vested Assets. 

36. Capital revenue profile year to date against budget for the current year follows; 

 

37. Revenue profile against budget for last financial year; 

 

 

38. The year to date actual revenue to the end of August 2018 is favourable by $1.2M.  

Work in Progress (WIP) 

39. At the end of August 2018, the Work in Progress balance from Council capital projects was 
$107.5M.  An additional $23.8M of WIP was for new assets that have been vested by Council 
and are being processed for capitalisation. The size of the Work in Progress (WIP) balance is 
likely to increase as the size of the capital expenditure programme increases. The timely 
capitalisation of new assets is important, otherwise depreciation is potentially understated 
which results in the balancing the books and accounting surplus being overstated (i.e. more 
favourable than it should be). 

40. All new assets need to be capitalised whether they have been constructed by Council as part of 
a capital programme or vested with Council by a third party (generally developers). Our policy 
is that assets should be capitalised within 90 days of being in service. 

41. Before capitalisation is completed the necessary asset data, plans and information is captured 
in the relevant asset management information system and used for ongoing management of 
the assets. This can create a delay to financial capitalisation of assets. Staff continue to look for 
improvements to speed up this process.  

42. The timing of the recognition of vested assets relies on being aware of when the s224c 
(clearance for Title) is issued. Like DC revenue, vested revenue is not consistent month to 
month. Elevated levels of development activity do result in more assets being vested but 
timing is not easy to predict. $1.895M of vested assets was received for the first two months of 
the financial year. The 10-Year Plan has forecasted $30M of vested assets in 2018/19. This 
assumption will continue to be monitored throughout the year. At this stage of the year it is 
too early to form a view whether this level of vested assets will be realised. 

43. Attachment 4 includes a summary of WIP by status. As of the end of August there was $28.7M 
of WIP that is not classified as current WIP.  WIP that has been classified as “outstanding” or 
“being processed” is the value of new assets that are likely to have been constructed but have 
not yet been capitalised. There has not been capitalisation of water and wastewater assets 
since July 2018 as staff focus has been on undertaking a revaluation of these assets. 
Capitalisation of these assets will resume within the next month.  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $0.5 M $0.7 M $1.1 M $2.5 M $2.2 M $2.8 M $2.6 M $2.9 M $1.6 M $3.6 M $18.6 M $5.8 M $44.8 M

Actuals $1.2 M $1.2 M $2.4 M

2018-19 Revenue - month by month

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $0.4 M $0.5 M $0.5 M $0.6 M $0.4 M $0.3 M $1.5 M $0.7 M $0.7 M $0.4 M $0.3 M $0.4 M $6.9 M

Actuals $0.3 M $0.9 M $0.8 M $1.0 M $0.7 M $0.9 M $0.3 M $2.5 M $1.8 M $2.1 M $2.1 M $3.6 M $17.1 M

2017-18 Revenue - month by month
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44. Asset capitalisation status remains a focus for Council management and is also being evaluated 
by PwC as part of the Internal Audit programme. 

Emerging Issues 

45. There are a number of emerging issues related to the capital portfolio that the organisation is 
currently working through to understand the implications and actions required to address. The 
following emerging issues have been identified to date: 

• The Seddon Park Lights renewal project is being reviewed in relation to scope and the 
challenges of delivery timeframes. Further information will be provided as it becomes 
available. 

• Options for addressing the Kirikirikoa Slip which has closed the river path are being 
assessed. There was no funding for remediation of slips allowed for in the 2018-28 10-
Year Plan. 

• A number of seismic assessments are currently being undertaken on selected Council 
buildings. This is giving effect to Councils Policy on Seismic Performance of Council 
buildings. While there have yet to be any new seismic works required at this stage, this is 
possible over the coming months as assessments are completed. 

46. These emerging issues could impact on the financial strategy but as they are still emerging 
there is insufficient certainty to present prudent adjustment to the financial strategy forecast. 

Insights 

47. A number of key forecasting assumptions were included in the 2018-28 10-Year Plan (pages 
72-81). A number of assumptions which have an impact on the ability to deliver the capital 
portfolio such as growth-related revenue, interest rates and inflation will be monitored by the 
Corporate Group as part of the Financial Strategy Report. 

48. It is proposed that this report provides some insights and commentary around key forecasting 
assumptions that more directly relate to the capital portfolio delivery which include: 

• Availability of resource- internal and external  

• Legislative/policy change  

• Inflation – as it relates to the capital portfolio   

• Third party capital funding - NZTA subsidy, grant monies, etc 

• Asset sales - sale of surplus land purchased for capital projects  

Availability of Resource 

49. The industry briefing (Hamilton City Council, Waikato District Council, Waipa District Council 
and NZTA) in June 2018 has provided the industry with confidence in the forward programmes 
and the opportunity to invest in Hamilton. Quarterly updates will be sent out to consultants 
and contractors with a view of what will be coming over the next three years. 

50. A meeting with Civil Contractors New Zealand on 19 September 2019 provided a good 
opportunity to discuss resourcing issues. This session confirmed that the industry was busy and 
that good communication on programmes and tendering intent was important.  

51. The biggest risk for contractors is the lack of skilled labour in the market. In order to address 
this issue contractors need a better view of what is coming over the next three-five years so 
that they can plan and see that there is continuity of work which will allow them to invest in 
training staff. 

52. We are working on ways to better streamline our procurement processes with suppliers while 
ensuring that a level playing field is maintained.  
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Legislative/Policy/Standard Changes outside HCC Control 

53. Increased seismic standards are placing additional design requirements on projects which is 
leading to additional cost over that budgeted. 

Capital Inflation 

54. Work is under way to monitor impacts of inflation through the forecasting data by BERL for the 
local government sector and our own engagement with the supply chain. 

55. There is evidence that land prices are continuing to increase and may impact on our ability to 
acquire the land requirements of the portfolio within the budgets set. This is being seen across 
the programmes of Peacocke, Rototuna and Rotokauri. 

Third Party Capital funding 

56. There is a significant increase in third party funding required to support the 2018-28 capital 
portfolio.  

57. Of the total revenue budgeted of $44.8M, $40.1M is budgeted as NZTA funding assistance 
subsidy. There is a high risk at this stage that not all subsidy budgeted will be received and 
further work analysis of this risk will be provided in the next report to Committee. 

58. Opportunities to collaborate with developers and other organisations is a focus for realising 
any funding opportunities for the city. 

Asset Sales 

59. There is a large land procurement process underway for Peacocke. At times it will be necessary 
to purchase entire properties to obtain the land needed for infrastructure and it is important 
that any net land sale proceeds are accounted for in capital budgets. 

60. Discussions are ongoing in relation to the potential sale of land area Q in Rototuna. This is 
surplus land purchased through the capital programme for transport. 

Efficiency  

61. Council requested the Chief Executive to report to the Finance Committee with an update on 
progress on savings by December 2018. A six monthly Chief Executive Savings Report will be 
provided that incorporates any savings from the capital portfolio delivery. 

62. Further reports will provide commentary on innovation that is being applied to the capital 
portfolio delivery. 

Changes required to Capital Portfolio to Remain within Financial Strategy 

63. No Changes are required at this stage to the Capital Portfolio to remain within the Financial 
Strategy. 

64. Legal and Policy Considerations 

65. Staff confirm that the recommendations in this report comply with Council’s legal and policy 
requirements.  

Cultural Considerations 

66. There are no known cultural considerations related to this report noting that these are 
considered at a programme/project level 
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Significance & Engagement Policy 

Significance 

67. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Engagement 

68. Staff recommend that no engagement on this matter is required. Matters in this report will be 
subject to approved delegations or decision-making processes (and as such will include 
assessment of significance and engagement considerations as required). 

 

 

Attachments 

Attachment 1 - Programme Costs 

Attachment 2 - Capital Expenditure by Activity August 2018 

Attachment 3 - Capital Portfolio Report . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Matthew Bell Authoriser: David Bryant  

Position: Rates and Revenue Manager  Position: General Manager Corporate  

Report Name: Petition from Netherville Retirement Village Regarding Rates and 

Maintenance of Infrastructure 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the outcomes of staff meetings with the Netherville 
Retirement Village regarding their petition received on 28 June 2018. 

 

Staff Recommendation 

That the Finance Committee: 

a) receives the report; 

b) notes that requests of the Council raised in the Netherville Retirement Village petition 
are inconsistent with the Council’s 2018-28 10 Year Plan decisions and therefore staff 
are not recommending any changes to rates or maintenance responsibilities for 
Netherville Retirement Village; and 

c) notes that staff will continue to work with Netherville Retirement Village residents to 
 improve their site rubbish and recycling collection services. 

 

Executive Summary 

2. On 28 June 2018, after a thorough consultative process, the Council adopted the 2018-28 10-
year plan and rates resolution.  

3. During the 10-year plan adoption meeting, verbal submissions and a petition were received 
from representatives of the Netherville Retirement Village.  

4. The petition was received and validated by the Council’s Governance Team.  

5. The petition: 

• Centred around the rates paid by the residents of the Netherville Retirement Village 
and the provision of Council services to the village.   

• Indicated their view; that as the residents pay rates, in addition to other Village body 
corporate fees, they are paying twice for services.  

• Requested that the Council restructure their rates or alternatively commit to take over 
the responsibilities of the village in terms of upkeep of infrastructure and assets.  
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6. On 31 July 2018 Eeva-Liisa Wright (General Manager – Infrastructure Operations), Maire Porter 
(City Waters Manager) and Matthew Bell (Rates and Revenue Manager) met with Irene 
Strangwick and Thomas Beuker at Netherville Retirement Village. 

7. Clarification was provided by staff with regards to the questions put forward in the petition, 
namely: 

• The rates are applied correctly in accordance with legislation and the Council’s policies.  

• The Council considered a record number of submissions as part of the 2018-28 10-Year 
Plan and decided on the current rating system as being the most appropriate for the 
allocation of rates amongst Hamilton ratepayers.  

• The Council provides the services to Netherville Village, as it does for other residential 
ratepayers. 

• The body corporate fees referred to are an agreement between the residents and 
village. These fees are for services which are additional to those that the Council 
provides to other ratepayers. 

• There is no provision under the Council’s rating system to discount or remit rates to 
offset body corporate fees.  

• The rating valuations (of which the rates are based) are assessed in accordance with 
the rating valuation legislation.   

• Netherville Retirement Village is private land; therefore, the Council is not responsible 
for maintenance and upkeep of assets. 

8. Irene and Thomas appreciated clarification around these matters and understandably were 
disappointed that we were unable to do anything further within the context of the Council’s 
current 10-year plan and rating policies.   

9. The discussion moved to upcoming opportunities as Netherville Village expressed a desire to 
work collaboratively with the Council around the provision of services, particularly rubbish and 
recycling management.    

10. This conversation was largely positive, and timely considering the Council’s intention to move 
to wheelie bins, and the need to consider bespoke solutions for these types of properties.  

11. This has resulted in further discussions between Netherville Village and the Council’s Waste 
Minimisation team. 

Background 

12. Netherville Retirement Village is situated off Admiral Crescent in Flagstaff and comprises 103 
residential dwellings, each on its own unit title.   

13. Each dwelling is individually owned and is treated as a separate rating unit as required under 
legislation.  Each has its own rating valuation applied, which is used to set rates.   

14. The entire area of Netherville Village, including roads, is privately owned land. 

15. Under the unit title structure, the Body Corporate owns the common property and the owners 
of the units are beneficially entitled to the common property. 

16. Netherville Village is responsible for maintaining the assets within their private area, as the 
Council does not maintain these. 

17. Council services are provided to the property boundary, as is the case with all unit title 
properties.   
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Discussion 

Rates 

18. Each standard residential rating unit has rates applied to it in the same way. This includes a 
capital value general rate, a uniform annual general charge per separately used or inhabited 
part (SUIP) and targeted rates (Transitional rate on land value and the Hamilton Gardens rate 
per SUIP). Except for the Hamilton Gardens rate, the rates contribute funding towards all 
services provided by Council.  

19. It is the properties rating valuation which largely determines how much an individual’s rates 
are. The variation of different residential property structures (such as fee simple or unit title) is 
considered as part of the overall rating valuation.   

• The average 2018/19 rates for a unit is Netherville Village is approximately $1,936. 

• The average 2018/19 rates across all residential property is approximately $2,440.  

20. The Rates Remission policy caters for the situation where either water, wastewater or rubbish 
and recycling collection is unable to be provided by Council. 

21. This remission does not apply to Netherville Village as the Council provides the same services 
as are provided to any other residential property.  

22. Residents of Netherville Village may apply for the Government and Council rates rebate, and if 
eligible, will be credited to the individual rates accounts.  Rates staff visit Netherville Village 
each year to assist applicants in completing their applications. 

Rubbish and Recycling 

23. The Council provides rubbish and recycling collection services to Netherville Village. 

24. The private roads within Netherville Village are too narrow to safely allow access of a collection 
truck to pick up rubbish from each unit, which would also have potential to cause damage.  

25. By agreement with the management of Netherville Village, collection is made from a 
designated area within the Village, rather than from the public roadside.  

26. The residents of Netherville Village have chosen to pay for additional private services that are 
not provided by Council to any other ratepayer.  

27. On 11 September 2018 Charlotte Catmur (Waste Minimisation Advisor) met with Thomas 
Beuker at Netherville Retirement Village to discuss the provision of rubbish and recycling 
collection services for residents at the site and the new city collection service that will be 
implemented from July 2020. 

28. In those discussions Netherville Village indicated a desire to make improvements to their 
current rubbish and recycling collection area, however they want to ensure that any changes 
are aligned to the new service that will be provided.   

29. To allow these changes to be implemented, Netherville Village will be visited by staff and 
EnviroWaste (the contractor for the new service from July 2020) to confirm site collection 
options for when the new service is implemented.  

 

Maintenance of Private Infrastructure 

30. Netherville Retirement Village is private land; therefore, the Council is currently not 
responsible for maintenance and upkeep of any private infrastructure within that site. 
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31. Council could consider providing maintenance services under agreement with Netherville 
Village for site infrastructure such as roads, street lights, footpaths, water, wastewater, 
stormwater assets. 

32. If a maintenance contract was agreed, a charge to recover the cost of any maintenance 
services would need to be negotiated as the infrastructure is privately owned by Netherville 
Village and any maintenance costs for that site should not be covered by funding allocated for 
public infrastructure. 

33. This option providing maintenance services is not recommended by staff as it would not realise 
the benefit the residents are seeking in terms of reducing maintenance costs associated with 
privately owned transportation and three wastewater assets on their site. 

34. Alternatively, Council could consider vesting some of the private transportation and three 
waters infrastructure of the Netherville Village site to public ownership.  However, prior to 
vesting, Council would require a full assessment of the infrastructure assets value, condition, 
compliance to Councils technical infrastructure specifications, maintenance requirements and 
life expectancy to fully understand the financial impact of this option. 

35. Vesting of Netherville Village existing private assets to Council will depend on the assessment 
outcomes and the financial impact arising from that assessment. Council could be taking on 
risk of managing aging infrastructure that may not meet the Councils technical infrastructure 
specifications requirements.  Netherville Village may need to fund the renewal of existing 
assets to meet Councils technical infrastructure specifications requirements prior to vesting. 

36. The option of vesting some of the private Netherville Village infrastructure assets to public 
ownership is not recommended by staff as it would not realise the benefit the residents are 
seeking in terms of reducing costs to residents on their site and maintaining private access into 
the Village for residents only.   

Legal and Policy Considerations 

37. Staff confirm that the rates which have been set for the Netherville Retirement Village, 
complies with the Council’s legal and policy requirements, specifically the Local Government 
(Rating) Act 2002, and has been through legal review as part of the 2018-28 10-year plan 
process.  

Risks 

38. There are no significant known risks associated with this matter, noting that the matters 
discussed in this report will apply to other ratepayers within a similar property structure, 
therefore any consideration needs to recognise this.  

Significance & Engagement Policy 

Significance 

39. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

40. Although there are no changes to the way rates are applied, consideration will be given to the 
way rubbish and recycling is managed for these types of properties as part of the introduction 
of bins.   

Engagement 

41. Community views and preferences are already known to the Council through the engagement 
as part of the 2018-28 10-Year plan, and subsequent public submissions and feedback.   
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Attachments 

Attachment 1 - Netherville Petition 28 June 2018 - Finance Committee 

Attachment 2 - Netherville letter 29 June 2018 - Finance Committee 

Attachment 3 - Netherville Summary of questions from 28 June 18 petition and 29 June 18 letter . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Report Quarter 1 - 1 July to 30 September 2018 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the performance of the H3 including financial and non-
financial reporting.  

2. The report focuses the 2018-19 FY quarter 1 results.  

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

3. The intention of this report is to provide a more focused commentary on H3 activity, which 
includes Claudelands Events Centre, FMG Stadium Waikato, Seddon Park and residual activity 
related to the Founders Theatre.   

4. H3 increasingly operates as a single business with its customers spread across venues as 
demand and capacity constraints dictate in peak months. 

5. The financial reporting of H3 activity is also reported to the Finance Committee within the 
2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events” 
activity.  

 

Attachments 

Attachment 1 - H3 Q1 Report - 1 July to 30 September 2018 . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Waikato Regional Airport Limited - Annual Report June 2018 

 

Report Status Open  

 

Purpose 
1. To inform the Finance Committee on the Waikato Regional Airport Ltd (WRAL) Annual Report 

for the year ended June 2018 and the performance against the measures as specified in the 
2018 Statement of Intent. 

 
 

Staff Recommendation 

That the Finance Committee receives the Waikato Regional Airport Ltd (WRAL) Annual Report. 

 

Discussion 

2. Please refer to the attached Annual Report for discussion. 

 

Attachments 

Attachment 1 - WRAL 2018 Group Annual Report (Under Separate Cover) . 
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Committee: Finance Committee Date: 16 October 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Waikato Innovation Growth Limited and Group - Annual Report 30 June 

2018 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee regarding the Waikato Innovation Growth Limited (WIGL) 
Group Annual Report for the year ended 30 June 2018 and their performance against the 
measures as specified in their 2018 Statement of Intent.  This includes the subsidiary New 
Zealand Food Innovation (Waikato) Limited (NZFIW). 

 
 

Staff Recommendation 

That the Finance Committee receives the Waikato Innovation Growth Limited (WIGL) Group Annual 
Report. 

 

Discussion 

2. Please refer to the attached Annual Reports for discussion. 

 

Attachments 

Attachment 1 - WIGL Annual Report June 2018 (Under Separate Cover) 

Attachment 2 - NZFIW Annual Report June 2018 (Under Separate Cover) 

Attachment 3 - NZFIW - Audit opinion June 2018 - Signed (Under Separate Cover) 

Attachment 4 - WIGL -  Audit opinion June 2018 signed (Under Separate Cover) . 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee Meeting 
Minutes - Public Excluded - 
28 August 2018 

C2. Report on overdue debtors 
as at 30 September 2018 & 
Debt write-offs 2018/19 

C3. Contract 17525 - Rototuna 
Sports Park and Park Lane 
Construction 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C3. to prevent disclosure of a trade secret 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (b) (i) 
Section 7 (2) (h) 
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