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Purpose:
The Finance Committee is responsible for:

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and
Annual Plan.

2. Determining financial matters within its delegations and Terms of Reference and making
recommendations to Council on financial matters outside its authority.

In addition to the common delegations, the Finance Committee is delegated the following Terms of
Reference and powers:

Terms of Reference:

1. To provide direction on Council’s financial strategy and monitor performance against that strategy.

2. To monitor Council’s financial performance against the Council’s 10 Year Plan and the impact of the
financial performance on services levels and rate payers’ value.

3. To monitor deferred capital expenditure.

4. To develop and monitor policy related to the following matters:
a) financial management;
b) revenue generation; and
c) procurement and tendering.

5. To monitor the probity of processes relating to policies developed by the Finance Committee.

The Committee is delegated the following powers to act:

e Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the Chief
Executive’s delegation, excluding expenditure which:

] contravenes the Council’s Financial Strategy; or

= significantly alters any level of service outlined in the applicable Long Term Plan or
Annual Plan; or

. impacts Council policy or practice, in which case the delegation is recommendatory
only and the Committee may make a recommendation to the Council for approval.

e Approval of contractual and other arrangements for supply and services, and revenue generating
contracts, which:

o) exceed the Chief Executive’s delegations, but

o exclude contracts or arrangements that are reserved for the Council or another
Committee’s approval.

e Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor
Management Policy).
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The Committee is delegated the following recommendatory powers:

e To set the direction of Council’s Financial Strategy.
e The Committee may make recommendations to Council.

e The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws:

e Funding Needs Analysis Policy

e Investment and Liability Management Policy
e Rates Remissions and Postponements Policy
e Rating Policy

e Revenue and Financing Policy
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1 Apologies - Tono aroha

2 Confirmation of Agenda - Whakatau raarangi take
The Committee to confirm the agenda.

3 Declaration of Interest - Tauaakii whaipaanga
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum - Aatea koorero
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for five
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Governance Team will be

available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Governance by telephoning 07
838 6727.
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Council Report

Commiittee:
Author:

Position:

Finance Committee Date: 17 May 2022

Narelle Waite Authoriser: Michelle Hawthorne

Governance Advisor Position: Governance and Assurance
Manager

Report Name: Confirmation of the Finance Committee Open Minutes of 29 March 2022

Report Status

Open

Staff Recommendation - Tuutohu-aa-kaimahi

That the Finance Committee confirm the Open Minutes of the Finance Committee Meeting held on
29 March 2022 as a true and correct record.

Attachments - Ngaa taapirihanga

Attachment 1 - Finance Committee Open Unconfirmed Minutes of 29 March 2022
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D Hamilton

Te kaunihera o Kirikiriroa

Finance Committee

Komita Tahua
OPEN MINUTES

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, Garden

Place, Hamilton and audio-visual link on Tuesday 29 March 2022 at 9.32am.

PRESENT

Chairperson
Heamana

Deputy Chairperson
Heamana Tuarua

Members

In Attendance

Governance Staff

Cr R Pascoe

Cr M van Oosten

Mayor P Southgate (exclusively via audio-visual link)
Deputy Mayor G Taylor (exclusively via audio-visual link)
Cr M Bunting

Cr M Gallagher (exclusively via audio-visual link)

Cr M Donovan

Cr K Naidoo-Rauf (exclusively via audio-visual link)
Cr A O’Leary (exclusively via audio-visual link)

Cr S Thomson (exclusively via audio-visual link)

Cr E Wilson

Cr D Macpherson

Maangai J Kana (exclusively via audio-visual link)

Lance Vervoort — Chief Executive

David Bryant — General Manager People and Organisational Performance

Chris Allen — General Manager Development
Tracey Musty — Financial Controller
lain Anderson — Capital Financial Lead

Julie Clausen — Unit Manager Strategy and Corporate Planning

Katy Nudd — Business Planning Analyst

Tania Hermann — Group Business Manager Infrastructure Operations

Andrew Michl — Local Government Funding Agency

Amy Viggers — Governance Lead
Narelle Waite — Governance Advisor

Melanie Hill - Governance and Elected Member Support Coordinator

1. Apologies - Tono aroha

Resolved:

That the apologies for absence from Cr Hamilton, and for early departure Crs O’Leary and Pascoe

are accepted.

(Cr Pascoe/Cr Macpherson)
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G way

2. Confirmation of Agenda - Whakatau raarangi take
Resolved: (Cr Pascoe/Cr Bunting)
That the agenda is confirmed.

3. Declarations of Interest - Tauaakii whaipaanga
No members of the Committee declared a Conflict of Interest.

4. Public Forum - AAtea koorero
No members of the public wished to speak.

5. Confirmation of the Finance Committee Open Minutes of 10 February 2022

Resolved: (Cr Pascoe/Cr van Oosten)

That the Finance Committee confirm the Open Minutes of the Finance Committee Meeting held
on 10 February 2022 as a true and correct record.

6. Chair's Report

The Chair spoke to the report, noting the draft Annual Plan and the ongoing Council meeting. He
responded to questions from Members concerning the adjourned Council Annual Plan meeting,
inflation adjustments on co-funded capital projects, the Annual Plan process, and the procurement

policy.

Staff Action: Staff undertook to organise an Elected Member Briefing concerning the procurement
principles prior to a report being brought to Council.
Resolved: (Cr Pascoe/Cr van Oosten)

That the Finance Committee receives the report.

7. Capital Portfolio Monitoring Report

The Capital Financial Lead spoke to the report, noting changes to the overall capital budgets, the
Budget Detail attachments provided to show budget changes, work in progress, project risks, and
project cost increase in the 2021/22 financial year. He responded to questions from Members
concerning cost effect of deferrals, market predictions for cost escalation, budget contingency
calculations, city growth and waters connections, play space project delays, Covid-19 related
efficiencies, and market competition in the construction sector and opportunities for collaboration
to mitigate this risk.

Staff Action: Staff undertook to bring information to a future Strategic Growth Committee
concerning growth impacts on waters connections.

Resolved: (Cr Pascoe/Cr van Oosten)

That the Finance Committee receives the report.

Cr O’Leary retired from the meeting (10.32am) during discussion of the above item. She was not present
when the matter was voted on.
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Financial Performance & Strategy Report to 31 January 2022 (Recommendation to the Council)

The Financial Controller spoke to the report noting the favourable accounting and balancing the
books results, revaluation gains in the accounting result, forecast balancing the books deficit, and
the January non-compliance in the Counterparty credit risk measure. She responded to questions
from Members concerning the forecasted balancing the books deficit and inflations effect, and the
increase in operational expenditure costs.

Resolved: (Cr Pascoe/Cr Bunting)
That the Finance Committee receives the report.

That the Finance Committee recommends that the Council:

a) approves the capital movement as identified in paragraph 32 of the 29 March 2022 Capital
Portfolio Monitoring Report;

b) approves the significant forecast adjustments as set out in paragraphs 55 to 56 of this report;
and

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and Balancing
the Books as set out in paragraphs 58 to 60 of this report.

Cr Wilson noted concerns regarding the technical issues affecting the meeting and requested the meeting
adjourn to address the issues.

9.

10.

Non-Financial Service Performance Report

The Business Planning Analyst took the report as read, noting the outstanding measures and
measures predicted to be achieved. Staff responded to questions from Members concerning the
timing for members to receive the next six-monthly update, comparison to last year’s results,
setting performance targets, comparison to other Councils, rubbish and recycling results, street
maintenance, quality of life survey and results by suburb, and the Covid-19 response framework
effects on transportation performance results.

Staff Action: Staff undertook to provided information to Members concerning the calculation of
transport performance measures considering the effects of Covid-19.
Resolved: (Cr Donovan/Cr Bunting)
That the Finance Committee:
a) receives the report

b) notes that the next six-monthly update will be presented as part of the 2021/22 Annual
Report.

The meeting was adjourned from 11.16am to 11.35am.

New Zealand Local Government Funding Agency - Half Year Report 31 December 2021 and
Statement of Intent 2022/23

Andrew Michl (Local Government Funding Agency) provided a presentation, noting the financial
effects of conflict in Europe, recent feedback survey, membership, LGFA purpose redirection,
amendment to performance targets, and succession planning. He responded to questions from
Members concerning CCO membership, lending, and supporting diversity in the agency.
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Resolved: (Mayor Southgate/Maangai Kana)
That the Finance Committee:
a) receives the half year report; and

b) approves the New Zealand Local Government Funding Agency draft Statement of Intent
2022/23.

=
=

Resolution to Exclude the Public

Resolved: (Cr van Oosten/Cr Donovan)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution follows.

G way

General subject of each matter Reasons for passing this Ground(s) under section
to be considered resolution in relation to each 48(1) for the passing of this
matter resolution

C1. Confirmation of the
Finance Committee Public

) Good reason to withhold
) information exists under

Section 48(1)(a)

Excluded Minutes of 10
February 2022

) Section 7 Local Government
) Official Information and
) Meetings Act 1987

)

C2. Report on overdue
debtors as at 28 February
2022 and Debt write-offs
2021/22

C3. Rototuna Village: Public
Realm Construction
Contract Award

C4. Municipal Pool Demolition
and Site Restoration
Delegation

C5. CONO00000830/2021 Toilet
and Changing Room
Design and Construction

C6. Information Services -
Spiker Software Solutions
Limited

C7. Information Services -
Contract Renewals

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of
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the proceedings of the meeting in public, as follows:

Item C1.

Item C2.

Item C3.
Item C4.
Item C5.

Item C6.
Item C7.

to prevent the disclosure or use of official
information for improper gain or improper
advantage

to protect the privacy of natural persons
to maintain the effective conduct of public
affairs through protecting persons from
improper pressure or harassment

to enable Council to carry out negotiations
to enable Council to carry out negotiations
to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out negotiations
to enable Council to carry out negotiations

Section 7 (2) (j)

Section 7 (2) (a)
Section 7 (2) (f) (ii)

Section 7 (2) (i)
Section 7 (2) (i)
Section 7 (2) (h)

Section 7 (2) (i)
Section 7 (2) (i)

The meeting went into Public Excluded session at 11.53am.

The meeting was declared closed at 2.12pm.
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Council Report

Committee: Finance Committee Date: 17 May 2022
Author: lain Anderson Authoriser: Chris Allen
Position: Capital Financial Lead Position: General Manager

Development

Report Name: Capital Portfolio Monitoring Report

Report Status Open

Purpose - Take

1. To inform the Finance Committee on the financial performance of the capital portfolio for the
nine months ended 31 March 2022.

Staff Recommendation - Tuutohu-aa-kaimahi

2. That the Finance Committee receives the report.

Executive Summary - Whakaraapopototanga matua

3. This report is to be read in conjunction with the Financial Performance and Strategy Report to 31
March 2022.

4. This is the first year of the 2021-31 Long Term Plan (LTP). The LTP approved capital expenditure
budget is $328.7m and the approved revenue budget is $101.6m

5. Since the LTP these budgets have been amended through changes approved by Council through
the Finance Committee. The impact of the changes as at 31 January 2022 (meeting date 29
March 2022) was expenditure is now $308.4m and the associated revenue is $93.8m. The
amended budget is referred to as the Forecast budget.

6. Additional changes since 31 January 2022 are a further $33.1m in deferrals and other minor
changes of $0.4m. These changes reduce the Annual forecast to $274.9m. The impact of these
changes has been reflected in the Financial Strategy position to 31 March 2022. These additional
deferrals take the total deferrals for the year to $123.7m.

7. Asreported previously the annual forecast had been stated $110.0m and this was the amount
used for the 2022/23 Annual Plan workshops. In light that we are already at $123.7m, the revised
the annual forecast of deferrals is now expected to be between $135m to $145m.

8. The total actual capital expenditure for the nine months ended 31 March 2022 is $175.7m, while
the associated actual capital revenue for the same period is $64.1m.

9. Capital work in progress (WIP) is $500.5m, within this amount is $113.5m of assets that are in
service but have not yet been capitalised. To negate the impact on the operating result, an
estimate of the depreciation amount and been made and is reflected in the Annual Monitoring
Report for the nine months ended 31 March 2022.

10. There has been a reduction in the value of outstanding WIP and the organisation continues to
ensure all outstanding WIP is capitalised by the end 30 June 2022.
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11.

12.
13.

14.

11 projects across the portfolio have been flagged as having a risk(s). Three have been classified
red and all other classified as orange. Since the previous report five projects have returned to
green and two new projects are identified as having risk. This brings the total number of projects
to 12.

Each individual project and risk are listed in paragraphs 51-61.

There continues to be two portfolio risks:
i.increase in costs due to the ongoing COVID environment; and
ii.increase in costs due to current economic issues.

Staff consider the matters to be of low significance and that the recommendations comply with
Council’s legal requirements.

Discussion - Matapaki

Programme Summary and Significant Highlights

15.

16.

17.

18.

19.

The following definitions are relevant:

i. Portfolio: refers to the total organisational capital work budget for 2020-21. As per the
approved 2021-31 LTP the portfolio is $328.7m. This is subsequently modified through
the Forecast, including deferrals from prior years;

ii. Programme: refers to the nine programmes that are referred to in this report, which
when added together equal the portfolio; and

iii. Project: refers to the individual project under a particular programme. These projects
may have funding from multiple activities and occur across multiple years.

Attachment 1 contains an overview of the nine programmes. Since the previous LTP a new
programme summary has been included for the Central City. Each overview contains a summary
of the key achievements and a graphical representation of the financial performance. The nine
programmes are:

1) Central City,

2) City Wide Community,

3) City Wide Waters,

4) Peacocke,

5) Rotokauri,

6) Rototuna,

7) Ruakura,

8) Transport Improvement, and
9) Renewal and Compliance.

Attachment 2 a summary schedule of the budget changes. It lists the type of budget change for
both expenditure and revenue. The changes are grouped by each Finance Committee meeting.

Attachment 3 contains a full schedule of the capital expenditure budgets. This schedule is
presented using the external activities rather than the nine programmes. This detail relates to
the summary table in paragraph 31.

Attachment 4 contains a full schedule of the capital revenue budgets. This schedule mirrors the
project detail in Attachment 2. This is a new attachment and is presented to give more visibility
over the capital revenue budgets and changes. This detail relates to the summary table in
paragraph 31.
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Capital Expenditure Forecast Groups

20. For the purposes of this Capital Portfolio Monitoring report, there are three main types of capital
budget movement that will impact on the forecasted total spend for this financial year. They are:

i. Deferrals and Brought Forwards: These are approved budgets where a timing change
has been identified. The timing change is either, a deferral, where the budget is moved
out to a future year or a brought forward where the future budget is brought forward to
the current year.

ii. Capital Savings: these are permanent reductions in the budget. The savings are tied
back to the Organisation savings targets established through the 2021-31 LTP; and

iii. Other Changes: these are new budgets that either did not previously exist or is an
amendment to an existing approved budget.

21. These three types apply to all programmes except the Renewals and Compliance Programme.
This programme is managed as whole over the first 3 years (see paragraph 23).

Renewals and Compliance

22. This programme has been managed as a 3-year programme. This has proven to be successful in
managing the renewals programme across a large and diverse range of assets. It has also allowed
new projects to be accommodated within the financial envelope.

23. The approved budget for the 3-year programme from the 2021-31 LTP is $235.3m, there is
$25.4m in associated capital revenue. Once deferrals for the prior years are included the total
budget increases to $247.7m.

Capital Expenditure Actual
24. The actual capital expenditure for the nine months ended 31 March 2022 is $175.7m [$158.0m].
The amount in the brackets is the comparative from the previous financial year.

Capital Revenue Actual

25. The actual capital revenue for the five months ended 31 March 2022 is $64.1m [$44.6m]. The
amount in the brackets is the comparative from the previous financial year.

26. Capital revenue provides a significant revenue stream for Council, for the 2021/22 financial year
the annual forecast is $93.8m. The revenue received is directly related to asset creation.

27. Revenue is broadly categorised into two sources, NZTA Waka Kotahi subsidies and other Capital
Contributions. Examples of other are, contributions received towards network connections,
Government Grants such as Water Stimulus Funding or Te Awa Cycleway and Multi Party funding
agreement like the Ruakura Spine Road.

28. The following table provides further detail on the revenue breakdown.

Breakdown of Capital Revenue
for the Year ending 30 June 2022

As at 31 March Annual Annual Annual
22 Forecast Approved LTP Variance

NZTA Capital Subsidy 32,100 46,881 60,479 (13,598)
NZTA Renewal Subsidy 6,300 8,246 8,246 0
Contributions and Grants 25,700 37,349 32,863 4,486

I 64100 92476 101583 (9.112)
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Capital Forecast

29. This section includes changes that are being recommended to the Approved 2021-31 LTP.
Changes in this section are classified in the three groups described in paragraph 20.

30. The changes included here are reflected in the Financial Strategy results published in the
Financial Performance and Strategy Report.

31. The following table summarises the budget changes It starts with the approved 2021-31 LTP and
then shows the approved changes by meeting and by forecast group. A full table can be found in
Attachment 2.

Opening Budget as at 1 July 2021 328,668 101,588
Opening Deferrals & b/fwds 51,463 (3,890)
Current Year Changes

+/- Deferrals & b/fwds (123,660) (17,569)
+/- Savings (95) (39)
+/- Water Stimulus 6,353 4,603
+/- Changes 12,186 7,781
Forecast Budget as at 31 March 2022 274,916 92,475

32. The table above has been amended to include the work programme being funded by the Water
Stimulus funding. This programme of work is funded through the central government
contribution and was not part of the Approved 2021-31 LTP. This work programme is schedule
for completion June 2022.

33. A detailed schedule of the expenditure and the revenue can be found in Attachment 3 and 4.

Capital Deferrals

34. For the nine months ended 31 March 2022 deferrals valued at $123.7m have been formally
identified.

35. Included with the $123.7m is $14.3m that relates to the Renewals and Compliance Programme.
While the budget still needs to be deferred this programme is managed as a 3 year programme,
refer paragraph 22 and 23.

36. These budgets have been moved out of the 2021/22 financial year. Future scheduling of this
work is being considered as a part of the 2022/23 Annual Plan.

37. This is an increase of $33.1m since the previous report, the capital revenue associated with this
level of deferral is $1.9m.

38. The level of deferrals is constantly reviewed based on actual progress to date. This results in
changes to the final forecast as the year progresses and more certainty is known.

39. The final year end forecast of deferral had been estimated at $110m. However, based on 31
March 2022 result this is now revised upwards to between $135m and $145m.

40. In response to the number of deferrals the Development Group have initiated a series of
discussions across the full capital portfolio to identify why the deferrals continues to be high.
Deferrals impact across a number of areas, particularly our Financial Strategy but also our ability
to deliver the capital programme Council has presented in it LTP.

41. These discussions are designed to identify the primary causes. This will then allow the
appropriate solutions to be considered and implemented.
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42. This work started in early May 2022 and is expected to be completed by early June 2022. Once
definitive outcomes have been agreed these will be reported back to the Finance Committee.

Capital Savings

43. For the nine months ended 31 March 2022 no capital savings have been identified.

Capital Changes
44. There are no major changes as at 31 March 2022.

Work in Progress (WIP)

45. The total value of WIP for the five months ended 31 March 2022 is $500.6m, inclusive of vested
assets.

46. The breakdown by status is:

i. Current—5387.1m (77.3): this is legitimate WIP and reflects the assets that cannot be
capitalised until they are complete and in use; and

ii. Outstanding — $113.5m (22.7%): these are assets are in service, but the capitalisation
process has not yet been completed. This group is treated with priority. Depreciation is
applicable but not yet charged.

47. The level of WIP at 31 March 2022 shows a slight decrease in the amount of outstanding WIP.
This indicates the current organisational effort to address the outstanding balance is producing a
positive result. While pleasing these efforts will need to be maintained over a sustained period to
get a permanent solution.

48. The direct financial impact is the depreciation expense is understated. To ensure that we do not
understate an assessment of the depreciation value has been made and recorded as an expense
on the Statement of Comprehensive Revenue and Expense.

Project Risks — update

49. Overall, 11 projects have been identified as having a significant risk profile.

50. Since the previous report:

e 5 have returned to green status

i. Central City River Crossing and Connection

ii. Ferrybank Park Enhancement — Municipal Pool Site

iii. ~ West Town Belt — Founders Theatre Site Upgrade

iv.  Play Spaces

V. Te Wetini Drive Extension

e 2 new projects have had risks identified
i Rototuna Park

ii. Gordonton Road Corridor

51. Of the 11 three are classified as red all others are orange. Red status indicates significant risk that
will require Council decision. Orange status indicates significant risks that are being monitored
and managed.
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Ward Street — Tristram to Anglesea

52. Timing Risk. This project was programmed for delivery in 2022 & 2023 in the LTP — noting also
that the project is budgeted assuming Waka Kotahi NZTA financial assistance. This project is
dependent on alignment with adjacent TGapapa development which is not currently planned for
this three-year period. A report will be presented to an upcoming Infrastructure Operations
Committee meeting to identify options and reset baselines for this project.

Alexandra Street Upgrade

53. This project is planned to support and align with development works in the CBD including the
current Union Square development and give effect to the city centre urban design guidelines
which are currently under development. This project requires further development and
agreement of the scope, time and cost baselines to support subsequent delivery. Works to
inform this are progressing.

Sports Park Improvements

54. This is timing risk. This project delivers improved levels of serves and capacity at Sports parks
through improved drainage, surfaces and floodlights. There is a dependency on specialist
equipment/materials from abroad and with current supply chain delays due to COVID it is
unlikely they will arrive as expected. Therefore, a deferral is a likely to be requested.

Wairere Drive Extension and Bridge over the Waikato River

55. Cost Risk. The current Peacocke Strategic Transport contract has an issue with high-cost
escalation. Through the 22/23 Draft Annual Plan the budget had been increased by $18.1m to
allow for the cost escalation. However as continue to see high inflation further increases could be
required in the future.

Peacocke Road Urban Upgrade

56. Cost Risk. This project is currently in the detailed design phase. There is a cost risk subject to
market pricing at the time of tender, which will be further understood over the next 6 months.

Peacocke East/West Minor Arterial Road

57. Cost Risk. This project is currently in the construction procurement phase. There is a cost risk
subject to market pricing at the time of tender, which will be further understood over the next 6
months.

Rototuna Village Transport and Open Spaces

58. The extension of Turakina Rise and Bourn Brook Avenue is delayed due to a resource consent
issue relating to an existing open drain. Works are still planned to progress on North City Road
and other open space development areas, and staff are continuing to work with Waikato
Regional Council on the resource consent approval.

Rototuna Park

59. Timing Risk. This is development of Hare Puki and Mangaiti into sports parks. This now has a
estimate completion date of June 2022.

Te Awa Cycleway Extension

60. Timing risk. The project is scheduled and forecast for completion in mid-2022, however staff
continue to work closely with the contractor to monitor progress.
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Wairere Drive — Cambridge to Cobham

61. Timing and Cost Risk. There are some quality issues on site that will delay the project and may
result in additional costs. The extent of risk will be known by the next report to Finance
Committee.

Gordonton Road Corridor

62. Timing risk and Cost Risk. There have been issues with service relocations by 3rd parties. Design
is now complete and out for tender to begin as soon as power is relocated.

Portfolio Risks
Cost Escalation

63. This risk was first reported to Finance Committee on 24 August 2021. Due to the current
economic conditions this risk continues and as such will continue to be reported to this
Committee.

64. Through the 2022/23 Annual Plan process Council has resolved to increase the capital budgets
by 7% for those projects that staff identified as most likely to be at risk of cost escalation. This
had the impact of an increase in the capital programme of $10.6 million in 2022-23 and $9.7
million in 2023-24.

65. This increase is an estimate. If this estimate proves to be inadequate under these current
economic conditions i.e., inflation then staff would report the financial impacts back through the
six weekly reporting cycle to the Finance Committee. At that time the actual cost impact would
be known and the therefore the impact on the financial strategy could be understood.

COVID Contract Claims

66. Currently Council is not aware of any further or additional claims.

67. Since the last report the country has returned to the orange light setting and all indicators are
the Omicron peak has been reached. However, there continues to be some disruption through
absenteeism caused by the isolation rules. Staff continue to maintain communication with
contractors and consultants to understand impacts if any.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

68. Staff confirm that matters and recommendations within this report comply with Council’s legal
and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

69. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental, and cultural wellbeing of communities in the present and for
the future (‘the 4 well-beings’).

70. The subject matter of this report has been evaluated in terms of the 4 well-beings during the
process of developing this report as outlined below.

71. The recommendations set out in this report are consistent with that purpose.
Social

72. Work is currently underway to understand social procurement opportunities across our portfolio,
which involves enhanced recognition and valuing of social benefits through particularly our
selection of contractors.
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Economic

73. Delivery of our capital works portfolio is required for the city to continue to grow and generate
employment and wealth.

Environmental

74. Across the capital portfolio, environmental consideration is integrated throughout the project life
cycle, including through design, procurement, and construction.

75. In the procurement phase all physical works contracts include a component to incorporate
environmental and sustainability considerations into tender evaluation, where contractor
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon
offsets etc. can be valued.

76. Across the portfolio several works projects and programmes are specifically focussed on
enhancing Hamilton’s natural environment or ensuring effects of city development are not at the
detriment of the natural environment.

Cultural

77. Across the portfolio, engagement and partnership with iwi is continuing at a project level, and
work is underway to further align and partner at programme and portfolio levels to identify
opportunities for enhanced partnership and shared outcomes. This is particularly in regard to
alignment with objectives of the Waikato Tainui Environmental Plan — Tai Tumu Tai Pari Tai Ao.

Risks - Tuuraru

78. There are no known risks associated with the recommendations in this report.

Significance & Engagement Policy - Kaupapa here whakahira/anganui
Significance

79. Staff have considered the key considerations under the Significance and Engagement Policy and
have assessed the matters and recommendations in this report have a low level of significance.

Engagement

80. Community views and preferences are already known to the Council through the 2021-31 10-
Year Plan.

81. Given the low level of significance determined, the engagement level is low, and no further
engagement is required.

Attachments - Ngaa taapirihanga
Attachment 1 - Programme Sheets
Attachment 2 - Budget Summary Table

Attachment 3 - Capital Expenditure Budget Detail

Attachment 4 - Capital Revenue Budget Detail
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CENTRAL CITY
PROGRAMME CAPITAL REPORT

PROGRAMME UPDATE

Ahuahungia te pokapuu o teetehi taaone e arohaina ai e te tangata

Shaping a Central City where people love to be

Through delivering the Central City programme, we are investing in our Central City, opening it up to the Waikato River,

encouraging people to live and work here, and making it easy to access and move around in. The outcome will be a Central City

thatis more inclusive, vibrant and prosperous.

The key goals for the 3 year capital programme are:

e Aligning with the development of Regional Theatre ensure connection between Victoria Street, the Theatre and the Waikato River

through the development of Embassy Park and the Sapper Moore-Jones and Victoria Street theatre access. These improvements

will make sure to the spaces are safe, accessible, and enjoyable for a wide range of users.

*The enhancement of the Ferrybank Park through the demolition of the municipal pool in readiness for site restoration and

interpretation.

sThe upgrade of the Founders Theatre site to create a better place for events, community activities and recreation for Hamiltonian

and attract residents to housing in the central city.

*Begin upgrades to Alexandra Street to align with the new design guidelines for the central city

eConstruction underway for the Central City River Crossing and Connections. The bridge would create a new way for people to

walk, bike, scoot to and from the central city, as well as the other neighbourhoods across the river.

eUpgrade of the Tristram/Collingwood intersection.

sUpdating of the front entrance of the Museum with airlock doors and upgrading of the foyer.

¢ The upgrades at Wellington Street Beach to add to the liveliness and attractiveness of the beach as well as promoting the Maaori

heritage and identity.

The key capital programme milestones for 2021/22 include:

2021/22 Milestone Performance

Following the report to the Infrastructure Operations Committee the
scope is now confirmed with final layout plans going to the May 2022

and Funding Strategy complete.

Tristram/Collingwood Intersection Upgrade complete. /\  Committee meeting forfinal approval. Timing of the intersection
upgrade is to be coordinated and in advance of the ACC building
opening.

Investigation, scope and design complete or underway for:

®Embassy Park

e Sapper Moore-Jones and Victoria Street @ OnTrack
® Alexandra Street

* Museum Road Entrance

e Wellington Street Beach

Municipal Pool demolition and site restoration design ® OnTrack

underway.

This Business Case will form part of the University Link Business Case

Central City River Crossing and Connections business case A which is now underway. Funding application as part of Infrastructure

Acceleration Fund has passed first stage and negotiations are
underway.

Finance Committee Agenda 17 May 2022- OPEN

$1.0M

$0.8 M
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$14 M
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Y

m Capex
W Revenue

Central City
Jetty

FINANCIAL PERFORMANCE

2021-22 Performance

Q3 - March 2022

Feb-22 | Mar-22  Apr22 May-22 lun-22
Actual/Forecast $0.0M $0.0M $0.1M $0.1M $04M SO5M  SO5M  S$06M  S$07M S0.8M $09M $1.0M

3 Year Forecasted Budget

2023/24
$14.9M
S17 M

Hamilton
City Council
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CENTRAL CITY
PROGRAMME CAPITAL REPORT

Project Name Project Dascription 202122 2022/23 2023/24 Ui, 5

Total Project
Forecast
Total Cost

Lo [ Lo [ | oot [ a2 [ oo [ oo | ot | o2 [ as [ ot |

Homitton Central Gty Growth will be supported by increased walking and biking
connectivity, enhanced by new walking ond cycling infrastructure. The bridge will
suppart this as well as octing os o destination and centrepiece for wider riverside

developments ond supporting the long-held desire to foce the centrol city towards the
river. The business cose for this project will be delivered as port of the University Link
business cose.

Central City River Crossing and Connections §27.6M  S0.0M the Investization

To support the Waikato Regional Theatre development, we're making some
Embassy Park [River Plan South End Precinct) imgrovements to the public spaces in the area. This will create a better connection
between Victoria Street, the Theatre and the Waikato River.

Central
City River
Crossing and

$51M  S00M  851M Investigation si Construction

In alignment with the Waikato Regional Theatre Development, we're making some
Sapper Moore-Jones and Victoria St - Theatre  improvements to vehicle ond pedestrian access to the area. These improvements wilt
Access & Pedestrian Environment moke sure the spaces are safe and accessible to o wide ronge of users and make it o
more enjoyable space to spend time in.

SLOM  S00M  SLOM

Investization Construction

Demolition of the peols in readiness for site restoration and interpretation. The
Ferrybank Park Enham?ement - Municipal Pool conversion of the site into apwks.pace will reconmect the cummunfty.tc thfa n:ven S1amM S0aM S14M I o
Site enhance our green spoce, and provide more space for ploy and recreation within the

central city.

The Founders Theatre site is a significant public green spoce in the centrol city.
Waest Town Belt Implementation - Founders Ephancing centrol city green spoces is key to attracting residents to housing in the

S40M  S00M  S40M Inweltigation | Design | "o"" Tristram St/

Theatre Site Upgrade central city. The upgrode will create o better place for events, community octivities ment. Coll inguqu St
and recreation for Hamiltonians. Intersection
Upgrade

Alexondra Street will be trangformed to align with the new design guidelines for the
central city. Upgrades will result in o street that celebrates place and safe movement
Alexandra Street Upgrade of people. Alexandra Street upgrades will improve the central eity walling and cycling
experience, integrating movement and ploce to better reflect character and identity.
Scope and timing of implementation to be confirmed in early 2022,

$51M  S0.0M  $5.1M 2stigation

Investi ) Procure
gatio ment
Baszline Programme

Sapper
Upgrade the walking and cycling netwark araund the Tristram/Colfingwood Moore-lones
Tristram,/Collingwood Intersection Upgrade  rowndobout in alignment with development of the new ACC building to deliver asafer,

more gfficient transport network for off users.

Place

Upgrade

$32M  S03M $3.2M

Investigation Desin | Construction
Curant Fomcast
Upgroding Waikato Museum so it s fit for the future; through updoting the front

Museum Road Entrance Upgrade entrance with airlock doors ond upgrading the foyer to better maintain and protect
art works and taongo we need to upgrode the road entrance.

538N S00M  $2.8M

Construction

The upgrades at Wellington Street Beach will odd to the liveliness and attroctiveness
of the beach os well as promoting the Moowori heritage and identity. Protecting the
water and soil qualdity olso protects notive vegetation and strengthens the noturod

environment along the Waikato River.

River Plan - Wellington Street Beach $1.2M  S00M $1.2M

Develop Word Street to be sofe for peaple to move around. This is necessary to coter
forthe increasing number of pedestrion and cyclists moving along Word Street ond
Ward Street - Tristram to Anglesea surrounding oreas. Timing s expected to olign with the Tagpopa development which S46M  S0IM S4EM
Is not currently planned for this 3 yeor pericd. A report will come to an upcoming
Infrastructure Operations Committee.

Project status

. Project is on track grqject has‘signiﬁcant risks that are Projett':’r has sigi?ificap?t.risks that will Hamilton
eing monitored and managed require Council decision

City Council

Te kaunihera o Kirikiriroa
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PROGRAMME UPDATE

He wai tonu ka whai ture, ka haapai hoki I te tupuranga

Ensuring the provision of essential water services that allow for future growth and compliance

The Citywide Waters programme ensures we can continue to keep up with new specifications, policy and standards implemented
by government (compliance) and make sure our infrastructure can adapt to the pressures of growth (resilience) in our water supply,

wastewater, and stormwater.

The key goals for the 3 year capital programme are to:

¢ Complete the Pukete Wastewater Treatment Plant Bioreactor Retrofits (3b) and New Inlet Works Facility (3¢) upgrades and to have

commenced the design of the Pukete 4 upgrade.

* Complete the mid-section of the Western Interceptor duplication and to have commenced the investigation work to confirm the
Upper Network reticulation.

¢ Designate Strategic Wastewater Bulk Storage sites and to have commenced construction of one.

¢ Upgrade of the Fitzroy Pump Station and Snell Drive Sewer Pump station diversion complete.

¢ Waiora 2 Water Treatment Plant upgrade including the wash water upgrade complete.

¢ Complete the Newcastle Demand Management Zone water project.

¢ Complete Eastern Reservoirs Bulk Ring Mains as part of the Waikato River Bridge project.

* Progress the ICMP and Erosion Control programme.

* Work with active developers to upsize infrastructure if necessary.

The key capital programme milestones for 2021/22 include:

2021/22 Milestone Performance

Design complete

Pukete Bioreactor Retrofits (3b) and New Inlet Works Fadility (3¢) design completed. FAN late 2022/23
Newcastle Demand Management Zone contract awarded and construction underway. On Track
Waiora 2 capacity upgrade design complete, and construction underway. On Track
Mangaonua stormwater erosion control and gully restoration works underway. On Track

Contract awarded
. . and ontrack for

Snell Drive Wastewater Pump station upgrade complete. .
completion late

2022
On Track

e > @000

Preferred options confirmed for Wastewater Bulk Storage sites.

Finance Committee Agenda 17 May 2022- OPEN
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CITY WIDE WATERS
PROGRAMME CAPITAL REPORT

FINANCIAL PERFORMANCE

2021-22 Performance

$35 M

$30 M

$25M .
$20M

$15 M s
$10M

$5M

0 M
s Jul-21  Aug21  Sep-21 OQct-21  Nowv-21 Dec-21l Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Actual/Forecast $1.0M $2.0M  $3.1M $52M $72M $89M $108M $120M S$13.5M 35186 M 323.7M 328.9M

3 Year Forecasted Budget

S70M
. [ ] —

2021/22 2022/23 2023/24
B Capex 4289 M $60.7 M $46.9M
B Revenue S4.0M S3.0M 502 M

Hamilton
City Council
Te kaunihera o Kirikiriroa

460 M

450 M

440 M

430 M

420 M

$10 M

Y

Dinsdale Road
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Project Name

Pukete 3 Wastewater
Treatment Plant Capacity
Upgrade - Bioreactor Retrofits [3b)

Pukete 3 Wastewater
Treatment Plant Capacity
Upgrade - New Inlet works Facility [3¢)

Waiora 2 \Water Treatment Plant Capacity
Upgrade

Newcastle Wat er Reservoir and Supply Network

Upgrade

Mangaonua Stormwater Erosion Control and

Gully Restoration

Wastewater Bulk Storage

Snell Diversion to Far Eastern Interceptor

Project Description 2023/24

Forecast
Total Cost

a
Design | Procurem Construction
Basslive Pmgm mme

Modification of the existing Bioreactors to promote o higher :
treatment perfomaonce and operational efficiency

Procurement Construction

Curre it Forecast !
Deign | Procurement Construction
Bazalive Pogra mme

A new dedicoted inlet screenings facility to reploce the original inlet
works

$18.4M  S0.1M  $184M

Procurement Construction

Currert Foracast

Design) Procuren) Construction

Moajor capocity up grode on the water treatment plont Bassline Programme 1
including an upgroded chemical facility and additionod treat ment

process to increase the overall plant capocity by 30%.

$39.6 M S197M S38.6 M Procurem

Design nt

Construction

Current Foreast

Construction

Baszline Progmmme |

Installing new water pipes and upgrading the reservoir pump

. . L . 0 $16.8M  $6.6M  S16.8M
station to improve functio nolity, network operations and resilience.

Construction

Currerit Foregast ]

Port of the Ruskura Superhub development, including planting of
over 100,000 native plants and creation of DOC style access tracks.
Design, consenting and land gccess/procure ment agree ments are
well advanced to enable construction commencement in early
2022,

Design | Procurem. Construdtion
1

Baszline Progrmmme

$43M  S04M  S43M

Design fprocurent Construction
ent
Curzrs Forezast
Wostewoter master plans have identified storage vohemes and

conceptual locations for & number of bulk storage facilifies over the

entire city. Wark s underway for the first phase of storage focility
Jfeasibility ossessment being the confirmation of location, form ond

designation.

S41.0M  S02M  S410M Construction

A strategic wastewater network capacity upgrade project to
constiuct one Sewer Pump Station (SPS) at the Snell Drive reserve
ond also the installotion of a new Pipeline (Rising Main and Grovity
main).

$7.5M  S06M  ST.5M
Construction

Currert Foreaast

Finance Committee Agenda 17 May 2022- OPEN

Project has significant risks that are
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Project has significant risks that will
require Council decision
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PROGRAMME CAPITAL REPORT
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PROGRAMME UPDATE

Whakapai atu te mauri o ngaa waahi taangata me ngaa waahi wairua auaha
Improving the vibrancy of our social and creative spaces

Through delivering the Community programme, we are investing in places and spaces across our city, that can be enjoyed by all o

Hamiltonians and the people who visit us here. The outcome will be a city that's easy to live in and a fun city with lots to do. S120M

The key goals for the 3 year capital programme are: $10.0 M

Completion of the Zoo Waiwhakareke Entry Precinctincluding: ss0M
* Stage 1A (Zoo entry building and Waiwhakareke connections)

* Stage 1B (Viewing Tower, Rongoa Walkway and Walkway Canopy) o

¢ Stage 2 includes carparks for the Zoo and Waiwhakareke (bringing both sides of the precinct together with stormwater $4.0M

management and landscaping) and also includes the urbanisation of Brymer Road. $2.0M

* Completion of the Savannah Accommodation project, at the Zoo. o0

* The ongoing development of the Hamilton Gardens including the Egyptian Garden, Palm Court, upgraded Visitor Arrival Centre
and design of the Medieval Garden.

¢ Covering of the Lido Pool.

¢ Completion of the following: $30M
* 9 new or upgraded playgrounds ;
25 M
* Sports park drainage and irrigation improvements at 3 parks
* Sports park floodlighting and safety lighting improvements at 3 parks s
¢ Sports park toilet and changing room improvements at 3 parks $15M
e Delivery of a purpose-built facility for Pukete Neighbourhood House to operate community outreach services.
410 M
¢ Commence the construction of gully connections to enable deliver of the Nature in the City Strategy and Implementation Plan.
The key capital programme milestones for 2021/22 include: M
2021/22 Milestone Performance som
Stage 1 all on track for completion by June
Stage 1A and 1B completion of Zoo Waiwhakareke Entry Predinct. Stage 2 construction started @ 2022, except the Tower which will be W Capex
completed October 2022. H Revenue

Zoo Savannah Accommodation investigation complete On Track
Egyptian Garden and Palm Court open On Track
Hamilton Gardens Visitor Arrival Centre design complete On Track
Lido Pool Coverinvestigation complete On Track
Mahoe Park & Zoo playgrounds upgraded On Track

Due to weather and club season
constraints, completion is planned for mid
2023.

Work is now tendered with completion
planned forthe end of 2022.

Material Delays

On Track

On Track

Drainage and irrigation improvements at Flagstaff and Swarbrick parks completed

Floodlighting and safety lighting at Korikori Park and Porritt Stadium installed

Playground

Toilet and changing roomimprovements at Deanwell Park complete
Programme set up with scoping of works complete for Nature in the City
Pukete Neighbourhood House investigation complete

eer > > oe0000
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CITY WIDE COMMUNITY
PROGRAMME CAPITAL REPORT

FINANCIAL PERFORMANCE

2021/22 Performance

Jul-21  Aug21  Sep-21 OQct-21  Nov-21 Dec21l Jan-22 Feb-22 Mar-22 Apr-22 May-22 lun-22

Actual/Forecast $0.0M  $0.7M S$15M $23M  $3.0M  $52M 3$55M $48M  $57M  $77M  $9.8M SILEM

3 Year Forecasted Budget

2021722 2022/23 2023/24
$11.8M $23.9M $147 M
$0.6M §4.2 M 50.5M

Hamilton
City Council
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CITY WIDE COMMUNITY
PROGRAMME CAPITAL REPORT

Waikato
2021/22 2022/23 2023/24

Expressway Legend
(b
“““.“__“““_““
'

Project Name Project Description v NZTA) 0 sy

Total Project
Budget
Forecast
Total Cost

Construction of a building or semi-permanent cover over the existing Lido pool
Lide Pocl Cover at Waoterworld to enable pool usoge in winter while also enobling summer
OPEN SPACE SWIMmMing.

Pukete

Inwstigation i Construction

Building of @ purpose built focility (ottoched to Te Ropa Sportsdrame) for
Pukete Neighbourhood House {PNH) to operate community outreach services.
This enables Te Rapa Sportsdrome to be fully utilised as o indoor sporting
Facitity.

Bazziin Progra mme

Pukete Neighbourhood House

Lido Pool
Cover

Inwstization Design Construction
Currarm Farest
The renewal ond upgrade of playgrounds ocross the City. Budget shown

Play Spaces includes both playground upgrodes and renewalk. The budget shown s for
2021722 to 2023724,

$22M  S07M 822M

Zoo/
Waiwhakareke
ntry
Precinct

These projects will defiver improvements to droinage, sports field surfaces and
flood lights to improve levels of service and increase capacity of Sports Parks.

Sports Park Improvements The budgetshown isfor 2021/22 to 2023/24. Amber due to o timing risk with
getting specialist equipment/materials into NZ.

$6.1M  S02M S61M

Undertake ecological restoration and development in the city's main gully

Zoo
systems ond enrichment planting, improved access paths and land aquisition in Savannah -
Nature in the City selected Reserve. The restoration works include site preporation, native $192M  S0.0M  819.3M Accomodation

vegetation plonting and ongoing maintenance. Timeline to be developed
through the investigation phase.

(n nst m ction

Bazaline Programme
Hamilton Gardens Development - Egyptian

Garden and Palm Court 520M  $16M  S2.0M

The completion of the Egvption Garden and Palm Court.

Curren: Forecast
Hamilton
Gardens

Development

Hamilton Gardens Development - Visitor Arrival ~ The extension of the visitor arrival ond retoil spoce as well as planning and
Centre enabling works for futwre developments

$32M  SDIM  $32M

Construction

FITAM | Sraw | S

Basalime ongmmme

Creating ashared entry precinct with Homilton Zoo and Waiwhakarke Matural
Heritage Park. The project includes stage 1 {New Zoo Entry building ond
connection to Woiwhakareke) and stage 2 (New visitor car parks ond Brymer
Rood urbanisation).

Zoo Waiwhakareke Entry Precinct

This project will deliver an accommodation option based on  safori-style
experinece overlaoking the Sovannch exhibit where the giraffes and zebras
Zoo Savannah - Accommodation gother. The project continues the redevelopment and revitotisation
progranme identified in the Zoo's Master Plan. Year I funding is ollocated for
investigation of options to be undertaken.

$47M  SDOM  S4T7M

Currart Foremst

Project status

. Project has significant risks that are Project has significant risks that will
Project is on track bei . . . -
eing monitored and managed require Council decision

Hamilton

City Council
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Q3 - March 2022

PEACOCKE
PROGRAMME CAPITAL REPORT

PROGRAMME UPDATE

Ko te whakakitenga moo te whenua Peacocke - Ko te aaheinga o te hanga he waahi ataahua, he waahi toiora ki Peacocke.

FINANCIAL PERFORMANCE

The vision for the Peacocke Programme is to enable the development of an attractive and sustainable community in the el e e

Peacocke Growth Cell. sEom .
Over the next 10 years, Peacocke is projected to deliver a third of Hamilton’s medium-term housing needs and 26% of Hamilton's $70M .- -
long-term housing needs. The Peacocke capital programme includes the delivery of the strategic network infrastructure, $60 M -
community facilities and infrastructure, and associated ecological protection and enhancement. $290.4M of the approximately $50 M
$420M 10 year capital programme is funded through the Housing Infrastructure Fund interest-free loan, with most of the saom
infrastructure planned for completion by 2025. S0
The key goals for the 3 year capital programme are:
¢ Land acquisition for key wastewater and Southern Links transport projects o
¢ Completing Notice of Reguirement and Land acquisition for the northern sports park oM
¢ Implementation of key transport and wastewater for network infrastructure projects including: OM 021 | Aug2l | Sep2l  Oct2l | Nov-2l | Dec2l | lan22 | Feb22 | Mar22 | Apr22 | May22 | Jun22

i i ) ) Actual/Forecast  $6.2M | $14.4 M $18.9M $26.4 M $37.4 M $47.0M $51.2M $55.7 M $60.3M $65.6M $70.9M $76.1M
* Wairere Drive Extension and the northern part of the Peacocke Road Urban Upgrade (Completion 2023)

¢ Peacocke Northern Transfer Main (Completion 2022)

3 Year Forecasted Budget

¢ Peacocke Main Transfer Pump Station (Completion 2023)

$100 M
¢ East-West Minor Arterial Road (Design under way - Construction 2022 - 2024) o0 M
¢ Peacocke Road Urban Upgrade Southern Section (Design under way - Construction 2022 - 2024) $80 M
¢ North-South Wastewater (Design under way - Construction 2022 - 2024) $70M
460 M
e Approval of the Integrated Catchment Management Plan (ICMP) for Mangakootukutuku .
50 M
¢ Implementation of environmental mitigation and enhancement associated with projects. a0 m
* To work with active developers to upsize infrastructure if necessary. $30M
The key capital programme milestones for 2021/22 include: som
2021/22 Milestone Performance How -
. . . oM 2021722 2022/23 2023724
Completion of the Northern Transfer Main project @ OnTrack m Capex $76.1M $90.8 M $89.5M
B Revenue S25.0M $29.2 M $14.2 M

Commence erection of the Waikato River Bridge superstructure On Track

On Track

On Track : _' 5 Hamilton .
| meE e City Council
On Track : : s _ Te kaunihera o Kirikiriroa
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Commence construction of the Peacocke main transfer pump station

Complete design and commence procurement for Peacocke Road, the East-West minor
arterial, and north-south strategic wastewater

Resclve the remaining property objection and commence Land Valuation Tribunal process




Project Name Project Description

Total Project
Forecast
Total Cost

Construction of a new major arteriol roading connection into
\Wairere Drive Extension and Bridge over Peacocke, including a bridge across the Woikato River and strotegic
\Waikato River to Peacocke North-South Art erial utility connections. Budgets are HOC Peacocke Programme only and

- . do not inclede third party works (e.g. private developer agresement).
luding P ke Road Urban U s rth . S B ; -
including Peacocke Road Urban Upgrade (north) Unexpectedly high cost escalation is being decided on by Councit
through the Annual Plan.

$142.4M S$83.0M $180.5M

Construction of approximately 7.5km of dual wastewater pressure
Wast ewater Northern Transfer Main [Peacocke pipelines to connect the Peacocke Strategic Wastewater pump station
to Far Eastern Interceptor at Crosby Road) to the Far Eastern Interceptor (parts at and south of river being
delivered as port of Wairere Drive Extension).

Construction

Canstruction of & new maojor wastewater transfer pump station and
Peacocke Strategic WastewaterPumpstation  associated storage, including connections to the existing wastewater
(N4) network in Fitzroy to optimise early performance ond relieve demand
on the city's western network.

$784M  $335M 5784 M

Construction of approximately 2km of wastewater pressure pipelines
to connect future development around the planned Peacocke East-
West Arterial to the Peacocke Strategic Wastewater pump stotion
including two bridges across gulfies.

Peacocke North/South strategic wastewater

This will upgrode the existing rural Peacockes Road between the
Woirere Drive Extension works and the East West Minor Arterial to
appropriote urbon read standards to support development in east and

south Peacocke. Likely higher than budgeted tender prices as o
result of changes in standords, covid and high cost escolation.

Peacocke Road Urban Upgrade [south) $73M  S06M  S73M

This minor arteriol road connection will link Peacockes Rood in the

east with Ohaupo Rd/State Highway 5 (SH3) in the west. Likely

higher than budgeted tender prices as o result of chonges in

2) standards, covid and high cost escalation. Budget is shown os higher
thon last report as some stormwater works have been moved from
another project to this one.

Peacocke East/West Minor Arterial Road [Stage $521 M $2.4M 8524 M
1
1
1
'
|

The purchase of lond to allow for the construction of infrostructure.
Peacocke Land

Land Acquisition $282M S1B89M S2B2ZM

o The lond purchase ond bosic development of two sports porks in
Sports Park Land Acquisition
Peacocke.

S27.5M  S94M  S37.5M

Project status

Project has significant risks that are
being monitored and managed

Finance Committee Agenda 17 May 2022- OPEN

Procurement

Procurement

Procurement

2022/2

PEACOCKE
PROGRAMME CAPITAL REPORT

£

2023/24

[ o [ @ [ o [ o | ol el a ol ol o [ o]
1

Construction

Construction

Construdion

Construction

Procurement

Project has significant risks that will
require Council decision

..——-\.
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Q3 - March 2022

ROTOKAURI-NORTHWEST
PROGRAMME CAPITAL REPORT

PROGRAMME UPDATE

To ensure Hamiltonians enjoy a connected, vibrant, attractive and prosperous Rotokauri-Northwest

FINANCIAL PERFORMANCE

community 2021-22 Performance
The Rotokauri-Northwest growth cell refers to Rotokauri Stage 1, Rotokauri Stage 2 and Te Rapa North (including Te Awa Lakes). B
Rotokauri-Northwest neighbourbood will one day be home for up to 20,000 people. .
The key goals for the 3-year capital programme are: . ’
* To complete the designation and preliminary design of the the Rotokauri Transport arterial. 2 . ‘
* To complete the preliminary design and consenting requirements of the Rotokauri Green Swale. . ’
* To work with active developers to upsize infrastructure if necessary.
S1M
The key project milestones for 2021/22 include:
To have an approved business case for the transport arterials and to have lodged a Business case complete and in o Jul-21 | Aug2l | Sep21 | Oct-21 | Nov21 | Dec-2l | Jan-22 | Feb-22 | Mar-22 | Apr22 | May-22 | Jun-22

desianation @  process of being approved. Actual/Forecast $0.0M  $0.1M  $04M 30.7M $09M S$1O0M $12M $13M $L4M S$LEM $22M $2.7M
< ' Designation ready to lodge.

To have awarded the detailed design and consent activities for the Rotokauri Green Swale. @® OnTrack 3 Year Forecasted Budget

Completion of the Te Wetini Drive extension which is developerlead. @® OnTrack $12 M

410 M

58 M

56 M

4 M

- - : Sa M
- s’ ~~dlg =R Te Wetini
Te Wetini , , =N . som — —
Drive sy : ! Drive 2021722 2022/23 2023/24
. T e - : 5 Extension W Capex §2.7M $7.7M $11.0M
Extension T - : = 3 B Revenue $0.5 M $0.0 M $0.3 M

Hamilton
City Council
Te kaunihera o Kirikiriroa
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ROTOKAURI-NORTHWEST
ROGRAMME CAPITAL REPORT

Project Name Project Description 2021/22 2022723 2023724

Total Cost

=]
=
=
]
o
@

Forecast

An eggreqated wetiond to
freat and oftenuate
stormwater from existing
and future development.

Baverstock Rd Stormwater $1.2M  S0.0M S12M

Securing consents and
Specimen Design for the
Rotokauri Greenway
Corridor

Rotokauri Swale Consent & Design $91M  SO3M S91M

Protecting land corridors
required for future roading
development and
progressing desigmn.

Arterials

Rotokauri Roading Arterial $6.5M  S3.0M  $6.5M Designation

Ratnkm;rl
Arterials s
Consents and Wetinl

Specimen Drive
Design Extension

To extend Te Wetini Drive
from Akorange Road to the
new Rotokauri north-south

minor arteriof.

Te Wetini Dr Extension
{Transport Only)

$12 M $04M  $12M

Rotokauri
Swale
Consents and
Specimen
Design

Project status

Road
Stormwater

Project has significant risks that will

. DI —  Project has significant risks that are
REhEON s require Council decision

being monitored and managed

Te Wetini
Drive
Extension

Hamilton
City Council

Te kaunihera o Kirikiriroa
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Q3 - March 2022

ROTOTUNA
PROGRAMME CAPITAL REPORT

PROGRAMME UPDATE

Ko te aaheinga o te hanga he waahi ataahua, he waahi toiora ki Rototuna

FINANCIAL PERFORMANCE

i . . . 2021-22 Performance
Enabling the development of an attractive and sustainable community in the Rototuna growth area

Rototuna in the citiy’s north-east is currently Hamilton’s primary residential greenfield development area. With development of the o
area already well advanced and thousands of Hamiltonians calling this area home, the focus of cur programme is to provide $5M P .
strategic infrastructure to support the final stages of development and to provide and enable development of facilities to support - L
thriving and liveable communities. -7
$3M
The key goals for the 3 year capital programme are to: .-
* Complete the Borman/Horsham Extension and urban upgrade project.
¢ Complete the Rototuna Village Community facility project including provision of the supporting infrastructure. $1M
¢ Purchase of an additional neighbourhood reserve. sou

Jul-21  Aug21  Sep-21 OQct-21  Nowv-21 Dec-21l Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Actual/Forecast {$0.3)M $0.3M  $06M  S$1OM S$S1L7M  $20M  $2.1M  $2.4M $33M S$S40M $47M $54M

The key project milestones for 2021/22 include: 3 Year Forecasted Budget
2021/22 Milestone Performance

* To work with active developers to upsize infrastructure if necessary.

450 M
Contractis awarded for the Borman/Horsham Extension and urban upgrade project. @ OnTrack $45 M
$40 M
The library building is under construction. (" ] On Track 835 M
The North City Road from Fergy Place to Boum Brook Avenue upgrade projectis under s30M
. (] On Track
construction. $25M
No suitable land $20M
The neighbourhood reserve land acquisition is under contract. /N has become $15M
available yet. s10 M
Pragma North East Rototuna development has agreement forservice provisions and
developmentis in progress. som [
2021/22 2022/23 2023/24
B Capex $5.4M $43.6 M $16.5 M
B Revenue S0.1M $6.0 M S3.5M

Rototuna
Library

Hamilton
City Council
Te kaunihera o Kirikiriroa
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Project Name

Borman Horsham Urban Upgrade and Extension  new intersection ar Horsham Downs Rogd. Procurement

Rototuna Village - Community Fadilities (Library)

Rototuna Village Transport and Open Spaces

Resolution Drive Extension

Rototuna Parks and Reserves Upgrades

Project Description

Total Project
Forecast
Total Cost

Design development for the extension of this key piece of
road which will include associated urban upgrades and o
S239M SL1M S523.9M
is plonned for fuly 2022 with construction commencing

October 2022.

Development of new library, community hub, play spaces,

. 201 M
village square ond corparks. >

$201M S52.6M

Transport network upgrodes through the Rototuna Villoge
areq including Turokina/Bourn Brook extensions. The
extension of Turaking Rise is delayed as stoff work with
Waikato Regional Council on the resource consent
approval.

$12.6M  S12M  $126M

The extension of Resolution Drive (north) to connect to the

new Woikato Expressway. Woka Kotahi is constructing this

as part of the Woikato Expressway. The completion date S$10.4M 593 M  S10.4M

for the project is now June/fuly 2022,

Development of Hare Puke Pork and Mangeiti Park into
sports parks. Improving walking/cycling networks,
playground and recrectional space at Te Manatu Park.
Delays to construction, revised programme hos

completion ot the end of June 2022.

$26M  S26M  S2.6M

Project status

ROTOTUNA
PROGRAMME CAPITAL REPORT

2021/22 2022/23 2023/24
Waikato
| o | e [ o [ o | a [ e [ o [ o | al o] [ o Ex(lgﬁzs‘\g;sv

Design  Procurem

Basline Programme

Design

Current Faremst

Procurement

Procure

Design En

Procurement

.t
-
-~

é

Bacaline Programme

Cufrart Foremst

Basaline Prograrmme

Curmrm Foracast

Corstruction

Construction

Construction

Resolution Dr
Extension

Construction

Construction

Hare Puke
Park

Upgrade v e
o
e

Legend

Vet sounaan S—

e Roioins Town Cenvre
mersecon popet T - pe—

——osd e carge  SRRBRGHTSE T R

Spesd i 10 1O

[0 Pwss warurseunss
= B e pocs
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Project has significant risks that are
being monitored and managed

Project has significant risks that will
require Council decision

Rototuna
Village
Community
Facilities

Rototuna
Village -
Community
Facilities and
Transport and
Open Spaces,

Borman

Horsham

Urban Upgrade
and

Extension

Mangaiti
Park
Upgrade

Hamilton
City Council
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PROGRAMME UPDATE

RUAKURA

To ensure Hamiltonians enjoy a connected, vibrant, attractive and prosperous Ruakura community

Ruakura will become New Zealand's largest integrated development, which will be anchored by a 30ha inland port operation.

Once developed, Ruakura will become home for up to 8000 Hamiltonians, and will deliver major economic, social, envirenmental,

and cultural benefits to the Waikato and New Zealand.

Overall, programme activity across Ruakura is going well and delivery of key infrastructure for the area is progressing.

Staff continue to work in partnership with Tainui Group Holdings (TGH) and Central Government to enable the development of

Ruakura and the Ruakura Superhub.

The key goals for the 3 year capital programme are:

e To provide strategic transport, wastewater infrastructure and water infrastructure that allows the Ruakura Superhub to

develop.

* To complete a business case and specimen design for the Ruakura Eastern Transport Corridor connecting the superhub to

central and north Hamilton.

¢ To work with active developers to upsize infrastructure if necessary.

The key project milestones for 2021/22 include:

Completion of the Ruakura Road urban upgrade and the Ruakura Road West connection

2021/22 Milestone Performance

2).

[ @ OnTrack
(Ruakura Eastern Transport Corridor Stage 1).
Completion of strategic wastewater and water infrastructure. @ On Track
Works underway to protect the Mangaonua stream (see City Wide Waters Programme). @ On Track
i Business case yet to proceed. Pointof
An agreement on the preferred concept for the Ruakura Eastern Transport Corridor(Stage . Y P .
/\  entryto business case in approval

process with Waka Kotahi NZTA.

Ruakura

Road gﬂ-
Urbanisation .

Finance Committee Agenda 17 May 2022- OPEN

$50 M
$45 M
$40M
$35M
$30M
$25M
$20M
§15M
$10M

55 M

Y

Q3 - March 2022

PROGRAMME CAPITAL REPORT

FINANCIAL PERFORMANCE

Jul-21  Aug-21

2021-22 Performance

Sep-21  Oct-21  Nov-21 Dec-21 Jan-22

Feb-22 | Mar-22  Apr22 May-22 lun-22

Actual/Forecast $1.2M $4.0M  $7.8M $104 M $149M $165M $17.7M $21.1M $23.3M $31.3M $394M $47.4 M

3 Year Forecasted Budget

$50 M
$45 M
$40 M
535 M
$30M
§25M
$20M
S15M
$10M
§5 M
$0 M

m Capex
W Revenue

Ruakura
Road

Urbanisation

2021722
$474M
§35.5M

2022/23
$9.9M
S1.8M

|
2023/24

$14 M
$0.1 M

Hamilton

City Council

Te kaunihera o Kirikiriroa
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RUAKURA
ROGRAMME CAPITAL REPORT

Project Name Project Description

2021/22 2022/23

Project
Status

Urbon upgrade (toking the rood from rural to one which fits within
an wrban setting) of Ruakura Road from the Wairere Drive/Ruokura
Ruakura Road Urbanisation Reod intersection and up to the Ruokura Road and Silverdale Raod
intersection. Additions! funding secured from Crown infrastructure
Partners to complete project.

Bamline Programma

Jointly funded by HCC, TGL ond PDU the construction of o new rood
Ruakura Eastern Transport Corridor (Stage 1)-  from Siberdole Rood/Ruckura Road intersection to the Waikato
Expressway to Ruakura/Silverdale Expressway Ruakura interchange to allow the development of the
Ruokuia indond Poit.

Basel e Frogramme

$41.0 M $216M $41.0 M

I 53.5M  S0.0M S35 M

Currem Fomcaz

R Planaing, investgation ond design for the future extensian af the
Ruslairs Eagtarn Tras ot Cormidor|Stagd 2). eastern transport carvidar thr ough the Ruskurs development area. Ruakura
Eastern
Transport
Corridor
(Stage 2)

Far Eastern

Wastewater

Interceptor
(Stage 2)

HCC enntribution to new wastewater pipe to service development.
Northern section has been completed. Deferral required for
Seuthern Interceptor funding which will be delivered by Tainui
Group Holdings, 51,30 of sovings have been reaifsed in previous

Far Eastern Interceptor Stage 2

[delivered by TGH) $88M  $25M  SEBEM Procurement

Ruakura

Trunk
Sfinoncial years. Watermains
S |
e TR |
) Remuwining strategic netwarks to service development aveas - $2.0M  S0OM  S2OM Lol A= L ] ‘; o \\ Y
planned ta be delivered by Taimuii Group Holdings. ) . : (SR ;; { \‘
A 0]
! % > ¥\ Realignment
I % \\', 5 ,{"’ of 3H26
1
Sty e 1
7 '.\ -~ “ ‘#
& \ <
Ruakgra Rd % \
Urban
Upgrade 3 % “\‘
Eastern )
Transport \{’
Corridor P SH26
(Stage 1) [ tion
‘ - fotoroo P
Project status o r
L
I

Project has significant risks that will

. Broisgss - . Project has significant risks that are
rojectis ontrac require Council decision

being monitored and managed

Ruakura
Road
Urbanisation

Hamilton
City Council
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Q3 - March 2022

RANSPORT IMPROVEMENT
PROGRAMME CAPITAL REPORT

Kia tikka ano te hanga rori maa; Aahienga whakatupu, whakapai atu haumaru, me whakawhaanui atu ngaa koowhiringa waka
2021/22 Performance

Delivering a balanced transport system through; Enabling growth, improving safety, and improving transport choice

$30M
A great transport system is vital to the success of a thriving urban city like Hamilton. This programme delivers on improving the
wellbeing of Hamiltonians though a city that's easy to live in and where our people love to be. The focus of this programme is: 325M .
-
+ Safety - Everyone experiences a safe and enjoyable journey 20 M .

¢ Choice - Everyone has travel options for moving around the city

The key goals for the 3 year capital programme are to: s1sM
¢ Complete the Ring Road/Cobham Drive interchange. 510 M
¢ Complete the Te Awa River Ride.

¢ Complete the Transport Centre Rejuvenation project. oM

* Be well progressed on construction of the School Link project which is part of Eastern Pathways. oM
Jul-21  Aug21  Sep-21 OQct-21  Nov-21 Dec21l Jan-22 Feb-22 Mar-22 Apr-22 May-22 lun-22

¢ Complete pre-implementation work on university link and be in a good position to request implementation funding. Actual/Forecast  $1.9M  $4.4M $7.1M SIL6M $11.7M $122M $13.8M $15.1M SI18.0M $20.7M $23.5M $26.2 M

¢ Complete the business case for Biking and Micromobility and commence delivery of priority works.

¢ Effectively deliver the low-cost low-risk works programmes to significantly improve safety of our intersections and networks 3 Year Forecasted Budget

across the city and to promote public transport, walking and cycling. §60M
$50M
$40 M
The key project milestones for 2021/22 include:
2021/22 Milestone Performance $30M
Completion of the Ring Road/Cobham drive interchange. FAN ;Z(;J;r;nt Tl O SO G P S i
$20M
Design underway for Transport Centre Rejuvenation. [ ] On Track
Design started for School Link northern section and pre-implementation funding @ OnTrack crom
approved.
Due to Covid 19 WEL Networks wasn't
" ] . - oM
under‘tal:ngdservmeTLe.Iocatl.ons.due to‘:mltf $ 2001/22 2002/23 2023/24
it o ct
Improvements underway at Gordonton/Puketaha and Gordonton/Darjon intersections. FAN powers- 5 o.wns ' prc->Je i O " | Capex $262 M $44.3 M $47.7 M
completion Mid 2023. Design is complete and & Revenue $13.9M $17.7 M $22.5 M
tendered and will begin following power
relocations.
Large programme approved by Waka Kotahi LiVEI‘pOOI/
Effective delivery of low-cost low-risk programmes in alignment with council priorities. PN requiring additional scoping and design : Anal
works to meet programme. < L ng esea
o tf tiste b leted by mid
Completion of the Te Awa River Path. FAN 2:;:” orecastis to be completed by m

Hamilton
City Council

Te kaunihera o Kirikiriroa
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Project Nama

Te Awa Cycleway Extension

Transport Centra Rejuvenation

Biking & Micro-Mobility Citywide Programme

Pembroke/Ohaupo Intersection Upgrade

Eastern Pathways

Gordonton Read corrider (Wairere to Borman)

Walrere Drive Extension - Cambridge Road to
Cobham Drive

Finance Committee Agenda 17 May 2022- OPEN

Projact Dascription

The completion of the Hamiiton section of the Te Awa River Ride from
Mongoonuo Stream to Homilton Gardens. This s amber due to lssues with
construction delays. Completion due mid 2022,

Oagoing improvements to, and upgrodes of. the Transport Centre will encowrage

public transport use ond suppart the transition to Angleseo Street o5 a public
transport priority cofrider,

Sofer rovtes will offer biling and micro-mobility os olternote modes of transport
as identified by the Biking and Micro-mobifity Business Case. Budget was odjusted

through the 7 December 2021 infrostructure Operotions Cominittee. Delivery
programrme I5 currently belng delivered, The budget shown Is for 2021/22 1o
2023724,

Upgrode of Pembroke/Ohoupo tntersection for Public Transport priarity.

The Schoallink Unlversity Link and connections to these routes. This project affers

transpart choice along these busy corridors by prioritsing and creating good
Ifrostructure for public tronsport, wolking/cycling and micro-mabifity, The
forecast budget shown is for 2018/19 to 2023/24 and & In line with the 22/23
Annual Plan reguest.

Intersection improvements ot Gordonton/Fuketaha. Flease note the
DarjoniGardanton intersection upgrade budget is currently included in the Low
Cest Low Risk— Road to Zevo programme and this wilf be combined with this
project. Amber due to lssues with service refocations by third porties. Deslgn s

camplete and out far tender ta begin as soan os power Is refocated.

The final connection of the Homilton Ring Road will see Cobham Drive roised to
altow the four-loned Wairere Drive to pass underneath it )t will also Include
extensions of shored wotking and biking poths. This is o Jorge complex controct
with @ pumber of significant risks that need monitading and monaging.

$5.8M

SB.EM

$13.5M

$4.2M

S34.6M

S4TM

$63.0M

S4.5 M

S0.5M

S0.0M

S0.0 M

§2.8 M

S0.3M

$54.5 M

Project status

Project has significant risks that are
being monitored and managed

Forecast

$5.2M

$8.8M

$5.1M

$42M

S291M

S47 M

$63.0M

TRANSPORT IMPROVEMENT
ROGRAMME CAPITAL REPORT

2023/24

Gordonton Rd
Corridor
Ii - Crclewry & satery imrcwemert projects
Baseline Programme Raibwey

Curmert Foreast

Eastern
Pathways

Wairere Dr
g Extension
Cambridge Rd
t

0
Cobham Dr

Transport

Centre
: Te Awa
Rejuvenation Cycleway
Extension

i
#ass line rogramme : ) ! JJ ;Frg?:bmkensé R o
e e GBS\ LU SN
Curzr Formas . ) ~.  (WDClLink

Basaine Progamme

e
:

Bryce Street
Improvements

Project has significant risks that will
require Council decision

Hamilton
City Council
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PROGRAMME UPDATE

Ko te tiaki aa taatou hua hei tika moo toona whainga

Looking after the assets we have and making sure they are fit for purpose

The Renewals and Compliance programme for the next 3 year period has begun. Significant staff effort is being put into
organising the programme for the next three years and building on the successful delivery and processes that have
already been established. Staff in each of the subprogramme areas are confirming scopes and delivery plans for the
future renewals of the assets. Some multiyear contracts to help deliver ongoing renewal programmes are being
tendered and procurement planning is progressing. These will be presented to Council for approval over the coming

months.

There were some renewals and compliance projects that had funding carried over from last financial year. Work on

these projects is continuing and these projects will be completed over coming months.

v TR

Maeroa
Reservoir
Roof
Replacement

Innes Common
Toilets

Finance Committee Agenda 17 May 2022- OPEN

Q3 - March 2022

RENEWALS & COMPLIANCE
PROGRAMME CAPITAL REPORT

FINANCIAL PERFORMANCE

===Total Budget s==Actuals

$300M
$250 M
$200M
$150 M
4100 M

S50 M

Y

Jan
Jan

= =
@ (]
g [ing

Jul
Aug
Sep
Nov
Jan

o o o o
] ] o
[=] [ [=] =]

Qct
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Mar
Apr
May
Jun

2021722 2022/23 2023724

Total Budget Y1-Y3

$8.9M  50.6M

m3 Waters
$27.0M
W Transport
m Facilities
m Community
m Information Services

W Venues, Tourism & Major Events

m City Growth

Hamilton
City Council
Te kaunihera o Kirikiriroa
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Summary of Changes to the Capital Budget
for the 2021-22 Financial Year

Finance Committee Meeting Date Opening AsatlJul Asat3lAug Asat310ct Asat30Nov Asat3llan

Expenditure in 000's

Approved Budget 328,668 333,533 386,235 386,235 386,835 351,295 308,384
Deferrals & b/fwds 0 51,463 0 0 (40,459) (50,128) (33,072)
Savings 0 0 0 0 o] 0 (95)
Water Stimulus 4,865 1,238 0 0 0 250 0
Changes 0 0 0 600 4,919 6,967 {300)
333,533 386,235 386,235 386,835 351,295 308,384 274,917
I
Approved Budget 101,588 101,588 97,698 98,867 98,867 94,070 93,769
Deferrals & bffwds 0 (3,390) 0 0 (9,863) (5,807) (1,898)
Savings 0 0 0 0 0 0 -39
Water Stimulus 0 0 0 0 4,353 250 0
Changes 0 0 1,168 0 713 5,257 644
101,588 97,698 98,867 98,867 94,070 93,769 92,475

Finance Committee Agenda 17 May 2022- OPEN

As at 31 Mar
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ATTACHMENT 3

LIST OF CAPITAL PROJECTS

For the 2021-22 Financial Year

Item 6

CAPITAL EXPENDITURE
1TP 21/22 Revised Budget as | Revised Budget as I:iv;;eg:::ri:a:s Revised Budget as Deferrals and Approved Changes g:::;‘::lnsc: Revised Budget as
at 31 August 2021 | at 31 October 2021 at 31 January 2022 B/fwrds at 31 March 2022
Type 2021 Movements

S000 S000 $000
Community Services
CE19017 - Rototuna Community Facilities G - Growth 7,095 10,576 11,176 11,176 1,603 1,365 - 2,968
CE21044 - Libraries Development LOS - Level of service 294 294 294 294 - - - -
CE21046 - Aquatic Facilities Development LOS - Level of service 1,048 1,048 1,048 1,048 159 - - 159
CEL10005 - Libraries Collection Purchases R - Renewal 980 980 980 980 980 - - 980
CE10006 - Library Operational Renewals R - Renewal 171 171 171 171 171 - - 171
CE10007 - Library Building Renewals R - Renewal 3,047 3,217 3,217 3,217 3,217 (1,810) - 1,407
Total Community Services . 12835 16,287 16,387 16,887 6,130 (445) - 5,685
Overhead and support units
CE21026 - Information Services Upgrades LOS - Level of service 5,415 5,415 5,415 5,415 5415 - - 5,415
CE10053 - Tenancy Inducement Renewals R - Renewal - - - - - - 3 3
CE10151 - Strategic Property Renewals R - Renewal &5 85 85 85 85 - 3 88
CE10152 - Network and Infrastructure R - Renewal - - - - - - - -
CE10153 - Core Business Applications R - Renewal - - - - - - - -
CE10158 - Fleet Vehicle Renewals R - Renewal 1,944 2,013 2,013 2,013 2,013 - - 2,013
CE15155 - Mability and eServices R - Renewal - - - - - - - -
CE19024 - IS Major Upgrades R - Renewal - - - 119 119 - - 119
CE21014 - Corporate Building Renewals R - Renewal 2,754 2,869 2,869 2,869 2,869 - (5) 2,864
CE21025 - Information Services Renewals R - Renewal 4,070 4,570 4,570 4,451 4,451 - - 4,451
Total Overhead and support units . 14268 14,952 14,952 14,952 14,952 - 14,952
Parks and Recreation
CE15033 - Land purchase future reserves G - Growth - 406 406 406 - - - -
CE19007 - Peacocke Parks Development G - Growth 1,190 2,116 2,116 2,116 2,116 (1,945) - 171
CE19009 - Rototuna Parks Development G - Growth 2,000 3,208 3,208 3,208 1,258 - - 1,258
CE21007 - Cemeteries & Crematorium Development G - Growth 70 70 70 70 70 {25) - 45
CE17004 - River Plan LOS - Level of service 1,132 1,132 1,132 1,132 302 (140} - 162
CE21006 - Nature inCityGullyRestoration&DvIlpmt LOS - Level of service 581 581 581 581 181 - - 181
CE21008 - Indoor Recreation Development LOS - Level of service 675 675 675 675 25 - - 25
CE21010 - Parks and Recreation Development LOS - Level of service 3,030 3,030 3,030 3,289 1,733 (81) - 1,653
CE10001 - Aquatic Facilities Building Renewals R - Renewal 2,042 2,042 2,042 2,230 2,030 {158) - 1,872
CE10021 - CemeteryBCrematorium Building Renwls R - Renewal 5 5 5 5 5 - - 5
CE10030 - Parks and Recreation Building Renewals R - Renewal 741 761 761 761 579 {429) 18 168
CE19070 - Community Facilities Building Renewals R - Renewal 1,620 1,620 1,620 1,711 1,443 (483) (18) 942
CE21001 - Nursery Renewals R - Renewal 268 268 268 268 268 (244) - 24
CE21003 - Parks and Recreation Renewals R - Renewal 2,686 4,156 4,156 3,940 3,940 (2,720} - 1,220
CE21004 - Cemeteries & Crematorium Renewals R - Renewal 113 115 115 115 115 {65) - 50
CE21005 - Aquatic Facilities Renewals R - Renewal 410 485 485 485 485 - - 485
Total Parks and Recreation I 18562 20,669 20,669 20,991 14,548 (6,289) - 8,259
Rubbish and Recydling
CE10054 - Closed Landfill Assets Renewals R - Renewal 450 600 600 600 270 {50} - 220
CE10056 - RTS 8 HOC Asset Renewals R - Renewal 50 90 20 20 90 - - 20
CE15055 - Closed Landfill Management LOS - Level of service 50 50 50 50 50 - - 50
CE19027 - Refuse Drop Off Points LOS - Level of service - 43 43 43 43 - - 43
Total Rubbish and Recydling . 550 784 784 784 454 (50) - 404
Safety
CE21013 - Animal Control Building Renewals R - Renewal - - - - - - - -
CE21015 - City Safe Renewals R - Renewal 171 184 184 184 184 - - 184

CE21016 - City Safe Upgrades
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CAPITAL EXPENDITURE
1TP 21/22 Revised Budget as | Revised Budget as I:iv;;eﬂ:::ri:a:s Revised Budget as Deferrals and Approved Changes g:::;‘::l:cz Revised Budget as
at 31 August 2021 | at 31 October 2021 at 31 January 2022 B/fwds at 31 March 2022
Type 2021 Movements

5000 5000 S000
Total Safety A 184 184 184 184 - - - - 184
Stormwater
CE15059 - Ratotuna Stormwater Infrastructure G - Growth 57 2,155 2,155 1,057 80 - - - - &0
CE15060 - Rotokauri SW Infrastructure S1 G - Growth 2,200 2,973 2,973 1,873 342 - - - - 342
CE15062 - Peacocke Stormwater Infrastructure Stg 1 G - Growth - (e) (3] (8) (6) - - - - (3]
CE15063 - Peacocke SW Infrastructure Stage 2 G - Growth 4,826 11,382 11,382 11,382 11,382 (4,000) - - - 7,382
CE15068 - Stormwater Customer Connections G - Growth 25 25 25 25 350 - - - - 350
CE15162 - Integrated Catchment Management Plan G - Growth 1,151 1,180 1,180 1,180 1,180 - - - - 1,180
CE21032 - Stormwater Infrastructure Upgrades G - Growth - 499 499 499 499 {265) - - - 234
CE21066 - Ruakura stormwater infastructure G - Growth 3,000 2,936 2,936 1,436 236 {130} - - - 106
CE15067 - Comprehensive SW Consent Imp LOS - Level of service 79 100 100 100 100 (25) - - - 75
CE19026 - Erosion Cantrol Warks LOS - Level of service 1,434 1,351 1,351 1,351 1,351 {350) - - - 1,001
CE21031 - Flood Management LOS - Level of service - - - - - - - - - -
CE21062 - Stormwater Asset Upgrades LOS - Level of service 50 50 50 50 50 - - - - 50
CE10058 - Stormwater Asset Renewals R - Renewal 569 581 581 581 431 {200} - - - 231
Total Stormwater o 13391 23,224 23,224 19,527 15,994 (4,970) - - - 11,024
Transport
CE15087 - Transportation Upgrds Allow for Devlpmnt G - Growth 219 419 419 419 419 {100) - - - 319
CE15088 - Peacocke Transport Upgrds Devlp Stg 1 G - Growth 76 3,500 3,500 3,500 3,500 (1,450} - - - 2,050
CE15089 - Peacacke Transport Upgrds Devlp Stg 2 G - Growth 51,098 36,284 36,284 36,284 36,284 7,538 - - - 43,822
CE15090 - Rotokauri Transport Upgrds&Devlop G - Growth 6,667 8,842 8,842 8,842 7,263 (1,313) - - - 5,950
CE15092 - Rototuna Trnsprtation Upgrds&Devipmt G - Growth 13,226 18,585 18,585 8,285 2,511 {1,024) - - - 1,487
CE15093 - Ruakura Transport Upgrds&Develop G - Growth 35,392 38,801 38,801 44,770 44,584 {80} - - - 44,524
CE15096 - Cross City Connector G - Growth 200 200 200 - - - - - - -
CE15097 - Northern City Crossing G - Growth - - - - - - - - - -
CE19036 - Ring Road G - Growth 15,947 13,669 13,669 13,669 15,892 (2,000} - - - 13,892
CE19037 - Hamilton Transpart Model G - Growth 60 560 560 560 560 {200} - - - 360
CE19038 - Rotokauri rail platform G - Growth - 322 322 322 322 - - - - 322
CE19057 - Biking Plan Implementation G - Growth 11,100 15,104 15,104 8,504 6,734 111 150 - - 6,995
CE19058 — Public Transport Mode Shift G - Growth - 1,317 1,317 1,317 2,116 - - - - 2,116
CE21052 - Peacocke Transportation Land G - Growth 8,712 12,840 12,840 12,840 12,840 {10,000} - - - 2,840
CE21055 - Terapa Transportation Upgrds&Develop G - Growth - - - - - - - - - -
CE15095-Integrated Transport Initiatives D G - Growth - - - 100 100 {100} - - - -
CE19063-Intersection Capacity Upgrade Prgrm D G - Growth - - - - - - - -
CE19052 - Intersection Upgrades LOS - Level of service 4,950 5,200 5,200 3,800 1,600 {759) - - - 841
CE19062 - Bridge Resiliance Programme LOS - Level of service - - - 400 - 300 - (300) - -
CE19064 - Transport Centre Rejuvenation LOS - Level of service 4,600 4,600 4,600 500 400 {160} - - - 240
CE21053 - Central City Transportation Improvements LOS - Level of service 650 650 650 650 50 - - - - 50
CE21057 - Ferrybank Walking & Cycling Bridge LOS - Level of service 500 500 500 150 150 - (150) - - -
CE21058 - Transportation Safety Improvements LOS - Level of service 8,100 8,100 8,100 1,000 1,600 (380) - - - 1,220
CE21059 - Transportation Smart Improvements LOS - Level of service 200 200 200 200 200 - - - - 200
CE21060 - Public Transport Improvement LOS - Level of service 700 795 795 795 795 {880) - - {95) (180)
CE15085-Minor Imprvmnts Transport Network D LOS - Level of service - - - 300 300 - - - - 300
CE10070 - Parking Enforcement Renewals R - Renewal 615 1,016 1,016 1,016 431 - - - - 431
CE10071 - Parking Building Renewal R - Renewal - - - - - - - - - -
CE10072 - Footpath and Street Furniture Renewals R - Renewal 3,305 3,305 3,305 3,305 3,255 {150) - - - 3,105
CE10074 - Drainage {Kerb & Channel) Renewal R - Renewal 2,390 2,390 2,390 2,390 2,390 - - - - 2,390
CE10075 - Road Base Renewals R - Renewal 5,184 5,184 5,184 5,184 5,184 {548) - - - 4,636
CE10076 - Road Resurfacing R - Renewal 5,900 5,900 5,900 5,900 5,900 - - - - 5,900
CE10077 - Bridge and Structures Renewals R - Renewal 291 391 391 391 391 - - - - 391
CE10078 - Retaining Wall & Structures Renewals R - Renewal 90 ) 90 90 90 - - - - 90
CE10080 - Street lighting Renewals R - Renewal 651 651 651 651 651 - - - - 651
CE10081 - Traffic Equipment Renewals R - Renewal 942 942 942 942 942 - - - - 942
CE19055 - Upgrade City Directional Signage R - Renewal - - - - - - - - - -
CE21012 - Transport Building Renewals R - Renewal 20 20 20 20 20 - - - - 20
Total Transport . 1m2785 190,375 190,375 167,094 157,474 (11,175) - (300) {95) 145,903
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CAPITAL EXPENDITURE
1TP 21/22 Revised Budget as | Revised Budget as I:iv;;eﬂ:::ri:a:s Revised Budget as Deferrals and Approved Changes g:::;‘::l:cz Revised Budget as
at 31 August 2021 | at 31 October 2021 at 31 January 2022 B/fwds at 31 March 2022
Type Movements

5000 5000 S000 3000 5000 5000 5000 5000 5000 S000
Venues Tourism and Major Events
CE21041 - VTME Security and H&S Prgrmes LOS - Level of service 861 861 861 861 861 {196) - - - 665
CE10047 - Waikato Stadium Property Renewals R - Renewal - - - - - - - 1 - 1
CE21011 - VTME Building Renewals R - Renewal 5,558 7,362 7,362 6,052 6,052 - - (1) - 6,051
CE21042 - VTME Operational Renewals R - Renewal 1,692 1,787 1,787 1,787 1,787 {782) - - - 1,005
CE10041-Claudelands-Plant & Equipment R - Renewal - - - 1,310 1,310 - - - - 1,310
Total Venues Tourism and Major Events s 10,010 10,010 10,010 10,010 (978) - - 9,032
Visitor Destinations
CE19023 - Hamilton Gardens Development LOS - Level of service 1,963 3,763 3,763 3,763 1,874 {600) - - - 1,274
CE19028 - Collection Acquisition Fund LOS - Level of service 42 142 142 142 142 {130} - - - 12
CE21043 - Hamilton ZooRWaiwhakareke Devlpment LOS - Level of service 3,237 6,023 6,023 6,040 5165 {545) - - - 4,620
CE21045 - Museum Development LOS - Level of service 504 504 504 504 112 {60} - - - 52
CE21047 - Hamilton Gardens Themed Gardens LOS - Level of service 400 400 400 400 400 - - - - 400
CE10008 - Museum Operational Renewals R - Renewal 74 368 368 368 368 {286) - - - 82
CE10011 - Museum Building Renewals R - Renewal 50 445 445 445 445 (68) - - - 377
CE10017 - Hamilton Zoo Building Renewals R - Renewal 1,675 1,675 1,675 1,888 1,888 (162) - 20 - 1,746
CE10026 - Hamilton Gardens Renewals R - Renewal 40 106 106 106 106 - - - - 106
CE10028 - Hamilton Gardens Building Renewals R - Renewal 132 132 132 132 {132) - - - - (132)
CE21002 - Hamilton Zoo Operational Renewals R - Renewal 2,317 2,810 2,810 2,537 2,293 {975) - (20) - 1,298
Total Visitor Destinations I 1w0a: 16,368 16,368 16,325 12,660 (2,826) - - - 9,833
Wastewater
CE15104 - Wastewater Pipe Upgrades G - Growth = 381 381 381 381 - - - - 381
CE15105 - Rototuna WW Infrastructure G - Growth 500 951 951 951 69 - - - - 69
CE15106 - WwW Network Upgrds to Allow Devipmnt G - Growth - 104 104 104 104 - - - - 104
CE15107 - Rotokauri WW Infrastructure G - Growth 121 585 585 585 127 - - - - 127
CE15109 - Peacocke WW Infrastructure Stage 1 G - Growth - 214 214 2,114 2,114 - - - - 2,114
CE15111 - Increase capacity of wastewater network G - Growth 1,233 1,233 1,233 1,233 200 {90} - - - 110
CE15117 - Upgrade WW Treatment Plant G - Growth 1,700 1,700 1,700 1,700 1,200 (376) - - - 824
CE15121 - WW Customer Connections to Network G - Growth 75 75 75 75 2,000 - - - - 2,000
CE15161 - Wastewater Master Plan G - Growth 600 600 600 600 600 {500) - - - 100
CE19040 - Peacacke WW Infrastructure Stg2 G - Growth 742 12,907 12,907 12,107 12,107 {5,655) - - - 6,452
CE19041 - Incr capacity WW Far East Network G - Growth 3,500 3,717 3,717 3,717 2,217 - - - - 2,217
CE19042 - Peacocke Wastewater South Network G - Growth 11,480 7,008 7,008 7,008 7,008 3,600 - - - 10,608
CE19043 - Incr capacity WwW West Network G - Growth 5,258 5,886 5,886 5,886 3,399 {1,350} - - - 2,049
CE19044 - Increase capacity WwW East Network G - Growth 1,100 5,112 5,112 5,112 6,000 - - - - 6,000
CE19050-Incrs capacity WW Central Network D G - Growth - 23 23 23 23 - - - - 23
CE21073 - Subregional WW Treatment Plant G - Growth 1,000 1,000 1,000 1,000 200 - - - - 200
CE15103 - Wastewater Network Improvements LOS - Level of service 1,304 1,409 1,409 1,409 409 {75) - - - 334
CE15120 - Wastewater Treatment Plant Compliance LOS - Level of service 490 551 551 601 601 - - - - 601
CE10100 - Wastewater PS Asset Renewals R - Renewal 1,063 1,063 1,063 1,013 1,013 - - - - 1,013
CE10101 - Wastewater Asset Renewals R - Renewal 5,000 5,002 5,002 5,002 5,002 - - - - 5,002
CE10115 - WW Treatment Plant Asset Renewals R - Renewal 3,029 3,793 3,793 3,793 2,568 {190} - - - 2,378
CE15160 - Wastewater Model R - Renewal 100 612 612 612 482 {250) - - - 232
Total Wastewater I 382% 53,925 53,925 55,025 47,824 (4,386) - - - 42,938
Water Supply
CE15126 - Rototuna Upgrade or New Watermains G - Growth - 72 72 72 72 {55) - - - 16
CE15127 - Water Pipe Upgrades G - Growth - 50 50 50 50 - - - - 50
CE15128 - Rotokauri Upgrd&New Watermains Stgl G - Growth 84 145 145 145 145 (84) - - - 61
CE15130 - Peacacke Watermains Stage 1 G - Growth - - - - - - - - - -
CE15132 - Water ntwrk upgrdes to allow new develop G - Growth 1,200 (164) {164) (164) {164) - - - - {164)
CE15134 - Wtr Dmnd Mngt-Pukete Reservoir Zone G - Growth - - - - - - - - - -
CE15135 - Peacacke Water Distribution Mains Stgl G - Growth 22 136 136 136 136 - - - - 136
CE15137 - Wtr Dmnd Mgmt-NewcastleReservoirZn G - Growth 10,000 10,048 10,048 8,548 8,548 {500) - - - 8,048
CE15141 - Wtr Dmnd Mngt - Hillcrest Reservoir Zone G - Growth 63 18 18 18 18 {18) - - - -
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CE15144 - Upgrade Water Treatment Plant

CE15146 - Water Customer Connections

CE15148 - Ruakura Upgrade and New Watermains
CE15159 - Water Master Plan

CE19045 - Ruakura Reservoir & Assoc Bulk Mains
CE19046 - Peacacke Watermains Stage 2

CE21036 - RotokauriUpgrade&New Watermains Stg2
CE15133 - Water Network Improvements

CE15139- Water Treatment Plant Compliance Minor Upgrades
CE10123 - Watermain Renewals

CE10124 - Watermain Valves & Hydrants Renewals
CE10138 - Treatment Plant & Reservoir Renewals
CE10145- Tools of Trade Renewals

CE15158 - Water Model

CE16004-Eastern Bulk Main Slip D

Total Water Supply
R&C Balancing Account
Total (Excl Water Stimulus)

Water Stimulus

CE21068 - Water Stimulus —Stormwater

CE21076 - Water Stimulus — Wastewater

CE21039 - Water Stimulus — Water Supply

Total Water Stimulus

Grand Total - Capital Program
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Type

G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
LOS - Level of service
LOS - Level of service
R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal

G - Growth
LOS - Level of service
R - Renewal
G - Growth
LOS - Level of service
R - Renewal
G - Growth
LOS - Level of service
R - Renewal

LTP 21/22

$000
14,000
50

200
183

71
37
1,686
1,041
37
183
38
411
367

w

o

CAPITAL EXPENDITURE

Revised Budget as
at 31 August 2021

13,384
50

200
183
1,946
573

350
439
2,725
705
2,126
40
297
30

33,352

380,132

423
49
1,982
847
49
495
1,848
203
208

6,104

386,235

Revised Budget as
at 31 October 2021

13,384
50

200
183
1,946
573

350
439
2,725
705
2,126
40
297
30

33,352

380,732

423
49
1,982
847
49
495
1,848
203
208

6,104

386,835

Revised Budget as
at 30 November
2021

5132
50
200
183
1,946
573

350
439
2,725
705
2,126
40
297
30

23,601
(188)

345,192

423
49
1,982
847
49
495
1,848
203
208

6,104

351,295

Revised Budget as
at 31 January 2022

4,432
1,450
200
183
446
573

150
314
2,725
705
1,878
40

57

30

21,988

(188)

302,031

423
49
1,982
847
299
495
1,848
203
208

6,354

308,384

Deferrals and
Bffwds

(1452)

(33,072)

(33,072)

Approved Changes

Renewals &
Compliance
Movements

(188)

(488)

(488)

(95)

ATTACHMENT 3

Revised Budget as

at 31 March 2022

$000
4,432
1,450
200
183
446
573
75
314
2,175
705
1,708
40

57

30

20,535
(188)

268,563

423
49
1,982
847
299
495
1,848
203
208

6,354

274,917
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LIST OF CAPITAL PROJECTS

For the 2021-22 Financial Year

Community Services

CE19017 - Rototuna Community Facilities
CE21044 - Libraries Development
CE21046 - Aquatic Facilities Development
CE10005 - Libraries Collection Purchases
CE10006 - Library Operational Renewals
CE10007 - Library Building Renawals

Total Community Services

Overhead and support units

CE21026 - Information Services Upgrades
CE10053 - Tenancy Inducement Renewals
CE10151 - Strategic Property Renewals
CE10152 - Network and Infrastructure
CE10153 - Core Business Applications
CE10158 - Fleet Vehicle Renawals
CE15155 - Mobility and eServices
CE19024 - IS Major Upgrades

CE21014 - Corporate Building Renewals
CE21025 - Information Services Renewals

Total Overhead and support units

Parks and Recreation

CE15033 - Land purchase future reserves

CE19007 - Peacocke Parks Development

CE19009 - Rototuna Parks Development

CE21007 - Cemeteries & Crematorium Development
CE17004 - River Plan

CE21006 - Nature inCityGullyRestoration&Dvlpmt
CE21008 - Indoor Recreation Development
CE21010 - Parks and Recreation Development
CE10001 - Aquatic Facilities Building Renewals
CE10021 - Cemetery&Crematorium Building Renwls
CE10030 - Parks and Recreation Building Renewals
CE19070 - Community Facilities Building Renewals
CE21001 - Nursery Renewals

CE21003 - Parks and Recreation Renewals

CE21004 - Cemeteries & Crematorium Renewals
CE21005 - Aquatic Facilities Renewals

Total Parks and Recreation

Rubbish and Recycling

CE10054 - Closed Landfill Assets Renewals
CE10056 - RTS & HOC Asset Renewals
CE15055 - Closed Landfill Management
CE19027 - Refuse Drop Off Points

Total Rubbish and Recycling

Safety

CE21013 - Animal Control Building Renewals
CE21015 - City Safe Renewals

CE21016 - City Safe Upgrades

Total Safety

Finance Committee Agenda 17 May 2022- OPEN

ATTACHMENT 4

CAPITAL REVENUE
Revised Budget Ri Is &
Revised Budgetas | Revised Budget as S Revised Budgetas Deferrals and ene\n-ra s Revised Budget as
LTP21/22 at 30 November Approved Changes Compliance
at31 August2021 | at31 October 2021 at31 lanuary 2022 B/fwds at 31 March 2022
Type 2021 Movements
$000 $000 $000 $000 $000 $000 $000 $000
G - Growth - = - = - - - - _ -
LOS - Level of service (265) (265) (265) (265) - - - - - -
LOS - Level of service - - - - - - - - - -
R - Renewal - - - = = - - - _ B
R - Renewal - - - = o - - - - -
R - Renewal - - - = = - - - _ B

LOS - Level of service - - - - - - - - - .
R - Renewal = - - - - - - - - -
R - Renewal - - - = o - - - - .
R - Renewal = - - - - - - - - -
R - Renewal - - - = = - - - - -
R - Renewal = - - - - - - - - -
R - Renewal - - - = = - - - - .
R - Renewal - - - = - - - - _ _
R - Renewal - - - = = - - - - .
R - Renewal - - - = o - - - - -

G - Growth = - - - - - - - - -
G - Growth - - - = o - - - - N
G - Growth = = = - - - - - - -
G - Growth - - - = o - - - - N
LOS - Level of service = = - - - - - - - -
LOS - Level of service (125) (125) (125) (125) - - - - - -
LOS - Level of service = = - - - - - - - -
LOS - Level of service {73) (73) (73) (73) (73) 73 - - - -
R - Renewal =

R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal

R - Renewal
R - Renewal
LOS - Level of service
LOS - Level of service

R - Renewal
R - Renewal
LOS - Level of service
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Revised Budget as Renewals &

Deferrals and )
Compliance

Revised Budget as

Revised Budgetas | Revised Budget as Revised Budget as

LTP21/22 at 30 November

Approved Changes
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at31 August2021 | at31 October 2021 at31 lJanuary 2022 B/fwds at 31 March 2022
Type 2021 Movements

Stormwater

CE15059 - Rototuna Stormwater Infrastructure G - Growth - - - - - - - - - -
CE15060 - Rotokauri SW Infrastructure 51 G - Growth - - - - - - - - - .
CE15062 - Peacocke Stormwater Infrastructure Stg 1 G - Growth - - - - - - - - - -
CE15063 - Peacocke SW Infrastructure Stage 2 G - Growth - - - - - - - - - -
CE15068 - Stormwater Customer Connections G - Growth (25) (25) (25) (25) (350) - - - - (350)
CE15162 - Integrated Catchment Management Plan G - Growth - - - - - - - - - .
CE21032 - Stormwater Infrastructure Upgrades G - Growth - - - - - - - - - -
CE21066 - Ruakura stormwater infastructure G - Growth (2,000} (2,000) (2,000) (2,000) (175) - - - - (175)
CE15067 - Comprehensive SW Consent Imp LOS - Level of service - - - - - - - - - -
CE19026 - Erosion Control Works LOS - Level of service = = - - - - - - - =
CE21031 - Flood Management LOS - Level of service - - - - - - - - - -
CE21062 - Stormwater Asset Upgrades LOS - Level of service = = - - - - - - - =
CE10058 - Stormwater Asset Renewals R - Renewal - - - - - - - - - -
Total Stormwater (o) (2,025) (2,025) (2,025) (525) 2 2 2 2 (525)
Transport

CE15087 - Transportation Upgrds Allow for Devipmnt G - Growth - - - = - - - - - -
CE15088 - Peacocke Transport Upgrds Devlp Stg 1 G - Growth (39) (39) (39) (1,236) (1,236) 179 - - - (1,058)
CE15089 - Peacocke Transport Upgrds Devlp Stg 2 G - Growth (24,530) (23,110) (23,110) (13,473) (13,473) (4,590) - - - (18,063)
CE15090 - Rotokauri Transport Upgrds&Devlop G - Growth - - - - - - (516) - - (516)
CE15092 - Rototuna Trnsprtation Upgrds&Devlpmt G - Growth {4,000} (1,530) (1,530) (2,550) (191) - - - - (191)
CE15093 - Ruakura Transport Upgrds&Develop G - Growth (32,087) (33,255) (33,255) (35,486) (35,486) - - - - (35,486)
CE15096 - Cross City Connector G - Growth (102) (102) (102) - - - - - _ -
CE15097 - Northern City Crossing G - Growth - - - - - - - - - -
CE19036 - Ring Road G - Growth (10,366) (10,366) (10,366) (7,419) (9,026) 1,020 - - - (8,006)
CE19037 - Hamilton Transport Model G - Growth (31) (31) (31) (286) (286) 102 - - - (184)
CE19038 - Rotokauri rail platform G - Growth - - - (114) (114) - - - - (114)
CE19057 - Biking Plan Implementation G - Growth (5,661) (5,661) (5,661) (3,880) (3,793) (210) - - - (4,003)
CE19058 — Public Transport Mode Shift G - Growth - - - - - - - - - -
CE21052 - Peacocke Transportation Land G - Growth 4,443) (4,443) (4,443) (10,965) (10,965) 5,100 - - - (5,865)
CE21055 - Terapa Transportation Upgrds&Develop G - Growth - - - - - - - - - -
CE15095-Integrated Transport Initiatives D G - Growth - - - - - 51 - - - 51
CE19063-Intersection Capacity Upgrade Prgrm D G - Growth - - - - - - - -
CE19052 - Intersection Upgrades LOS - Level of service (918) (918) (918) (332) (230) 51 - - - (179)
CE19062 - Bridge Resilience Programme LOS - Level of service - - - (203) - (153) 153 - - -
CE19064 - Transport Centre Rejuvenation LOS - Level of service (2,346) (2,346) (2,346) (829) (204) 82 - - - (122)
CE21053 - Central City Transportation Improvements LOS - Level of service - - - - - - - - - -
CE21057 - Ferrybank Walking & Cycling Bridge LOS - Level of service (195) (195) (195) = = - - - - -
CE21058 - Transportation Safety Improvements LOS - Level of service (4,131) (4,131) (4,131) (714) (1,020) 194 - - - (826)
CE21059 - Transportation Smart Improvements LOS - Level of service (102) (102) (102) (102) (102) - - - - (102)
CE21060 - Public Transport Improvement LOS - Level of service (357) (357) (357) (396) (396) - - - 39 (357)
CE15085-Minor Imprvmnts Transport Network D LOS - Level of service = = - - - - - - - =
CE10070 - Parking Enforcement Renewals R - Renewal - - - - - - - - - -
CE10071 - Parking Building Renewal R - Renewal - - - - - - - - - -
CE10072 - Footpath and Street Furniture Renewals R - Renewal (1,580) (1,580) (1,580) (1,580) (1,530) - - - - (1,530)
CE10074 - Drainage (Kerb & Channel) Renewal R - Renewal (1,129) (1,129) (1,129) (1,129) (1,129) - - - - (1,129)
CE10075 - Road Base Renewals R - Renewal (2,443) (2,443) (2,443) (2,443) (2,443) - - - - (2,443)
CE10076 - Road Resurfacing R - Renewal (2,211) (2,211) (2,211) (2,211) (2,211) - - - - (2,211)
CE10077 - Bridge and Structures Renewals R - Renewal (137) (137) (137) (137) (137) - - - - (137)
CE10078 - Retaining Wall & Structures Renewals R - Renewal (43) (43) 43) (43) (43) - - - - (43)
CE10080 - Street lighting Renewals R - Renewal (308) (308) (308) (308) (308) - - - - (308)
CE10081 - Traffic Equipment Renewals R - Renewal (445) (445) (445) (445) (445) - - - - (445)
CE19055 - Upgrade City Directional Signage R - Renewal - - - - - - - - - -
CE21012 - Transport Building Renewals R - Renewal - - - - - - - - - -
Total Transport . (sn603) (94,882) (94,882) (86,282) (84,768) 1,825 (363} . 39 (83,266)

Venues Tourism and Major Events
CE21041 - VTME Security and H&S Prgrmes
CE10047 - Waikato Stadium Property Renewals

Finance Committee Agenda 17 May 2022- OPEN

LOS - Level of service
R - Renewal

Page 46 of 80



CE21011 - VTME Building Renewals
CE21042 - VTME Operational Renewals
CE10041-Claudelands-Plant & Equipment

Total Venues Tourism and Major Events

Visitor Destinations

CE19023 - Hamilton Gardens Development
CE19028 - Collection Acquisition Fund

CE21043 - Hamilton Zoo&wWaiwhakareke Devlpment
CE21045 - Museum Development

CE21047 - Hamilton Gardens Themed Gardens
CE10008 - Museaum Operational Renewals
CE10011 - Museum Building Renewals
CE10017 - Hamilton Zoo Building Renewals
CE10026 - Hamilton Gardens Renewals
CE10028 - Hamilton Gardens Building Renewals
CE21002 - Hamilton Zoo Operational Renewals

Total Visitor Destinations

Wastewater

CE15104 - Wastewater Pipe Upgrades

CE15105 - Rototuna WW Infrastructure

CE15106 - WW Network Upgrds to Allow Devipmnt
CE15107 - Rotokauri WW Infrastructure

CE15109 - Peacocke WW Infrastructure Stage 1
CE15111 - Increase capacity of wastewater network
CE15117 - Upgrade WW Treatment Plant

CE15121 - WW Customer Connections to Network
CE15161 - Wastewater Master Plan

CE19040 - Peacocke WW Infrastructure Stg2
CE19041 - Incr capacity WW Far East Network
CE19042 - Peacocke Wastewater South Network
CE19043 - Incr capacity WW West Network
CE19044 - Increase capacity WW East Network
CE19050-Incrs capacity WwW Central Network D
CE21073 - Subregional WW Treatment Plant
CE15103 - Wastewater Network Improvements
CE15120 - Wastewater Treatment Plant Compliance
CE10100 - Wastewater PS Asset Renewals
CE10101 - Wastewater Asset Renewals

CE10115 - WW Treatment Plant Asset Renewals
CE15160 - Wastewater Model

Total Wastewater

Water Supply

CE15126 - Rototuna Upgrade or New Watermains
CE15127 - Water Pipe Upgrades

CE15128 - Rotokauri Upgrd&New Watermains Stgl
CE15130 - Peacocke Watermains Stage 1

CE15132 - Water ntwrk upgrdes to allow new develop
CE15134 - Wtr Dmnd Mngt-Pukete Reservoir Zone
CE15135 - Peacocke Water Distribution Mains Stgl
CE15137 - Wtr Dmnd Mgmt-NewcastleReservoirZn
CE15141 - Wtr Dmnd Mngt - Hillcrest Reservoir Zone
CE15144 - Upgrade Water Treatment Plant

CE15146 - Water Customer Connections

CE15148 - Ruakura Upgrade and New Watermains
CE15159 - Water Master Plan

CE19045 - Ruakura Reservoir & Assoc Bulk Mains
CE19046 - Peacocke Watermains Stage 2
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Type

R - Renewal
R - Renewal
R - Renewal

LOS - Level of service
LOS - Level of service
LOS - Level of service
LOS - Level of service
LOS - Level of service
R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal
R - Renewal

G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
LOS - Level of service
LOS - Level of service
R - Renewal
R - Renewal
R - Renewal
R - Renewal

G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth
G - Growth

LTP21/22

{400}

{900}

CAPITAL REVENUE

Revised Budget as
at 31 August2021

Revised Budget as
at 31 October 2021

Revised Budget as
at 30 November
2021

(1,102)

Revised Budget as
at31 January 2022

(1,720)

Deferrals and
Bffwds

Approved Changes

Renewals &
Compliance
Movements

ATTACHMENT 4

Revised Budget as

at 31 March 2022

(2,000)
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CE21036 - RotokauriUpgrade&New Watermains Stg2
CE15133 - Water Network Improvements

CE15139 - Water Treatment Plant Compliance Minor Upgrades
CE10123 - Watermain Renewals

CE10124 - Watermain Valves & Hydrants Renewals
CE10138 - Treatment Plant & Reservoir Renewals
CE10145 - Tools of Trade Renewals

CE15158 - Water Model

CE16004-Eastern Bulk Main Slip D

Total Water Supply

R&C Balancing Account

Total (Exc Water Stimulus)

Water Stimulus

CE21068 - Water Stimulus — Stormwater

CE21076 - Water Stimulus — Wastewater

CE21039 - Water Stimulus— Water Supply

Total Water Stimulus

Grand Total - Capital Program
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Type

G - Growth

LOS - Level of service
LOS - Level of service
R - Renewal

R - Renewal

R - Renewal

R - Renewal

R - Renewal

R - Renewal

G - Growth

LOS - Level of service
R - Renewal

G - Growth

LOS - Level of service
R - Renewal

G - Growth

LOS - Level of service
R - Renewal

LTP21/22

(101,588)

CAPITAL REVENUE

Revised Budget as
at 31 August2021

(50)

(98,867)

(98,867)

Revised Budget as
at 31 October 2021

(50)

(98,867)

(98,867)

Revised Budget as
at 30 November
2021

(50)

(89,716)

(945)
(1,686)
(729)

(444)
(550)
(4,353)

(94,070)

Revised Budget as
at31 January 2022

(1,450)

(89,165)

(945)

(444)
(550)

(a,603)

(93,769)

Deferrals and

1,898

Approved Changes

(644)

Renewals &
Compliance
Movements

39

39

ATTACHMENT 4

Revised Budget as

at 31 March 2022

(1,450)

(87,871)

(945)

(444)
(550)

(a,603)

(92,475)
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Council Report

Committee: Finance Committee Date: 17 May 2022
Author: Tracey Musty Authoriser: David Bryant
Position: Financial Controller Position: General Manager People and

Organisational Performance

Report Name: Financial Performance & Strategy Report to 31 March 2022

Report Status Open

Purpose - Take

1. To inform the Finance Committee on Council’s financial performance and strategy for the
period ended 31 March 2022.

2. To seek a recommendation from the Finance Committee that the Council approves the
significant forecast adjustments as set out in this Report and the capital movement as set out
in the Capital Portfolio Monitoring Report.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)
3. That the Finance Committee receives the report.
4. That the Finance Committee recommends that the Council:

a) approves the capital movement as identified in paragraph 32 of the 17 May 2022 Capital
Portfolio Monitoring Report;

b) approves the significant forecast adjustments as set out in paragraphs 54 to 55 of the staff
report; and

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and
Balancing the Books as set out in paragraphs 58 to 60 of the staff report.

Executive Summary - Whakaraapopototanga matua

5. This report is to be read in conjunction with the 17 May 2022 Capital Portfolio Monitoring
Report.

6. The 31 March 2022 financial results show a favourable variance of $5.3m against the year-to-
date (YTD) budget, and a favourable variance in the balancing the books result of $6.2m
against the YTD budget.

7. There is an unfavourable result in fees and charges, which is mainly as a result of Covid-19
restrictions on opening of venues, visitor attractions and tourism activities. This unfavourable
variance is offset by favourable variances in the building and resource consent activities.

8. Subsidies and Grants are favourable to budget due to unbudgeted revenue received from
Central Government grant funding for the Water Reform Stimulus programme and offsets
additional operating expenditure including Professional Costs.
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10.

11.

12.

13.

14.

15.

16.

17.

Capital revenue is unfavourable to budget due to capital projects not progressing as fast as
anticipated in this financial year.

Expenditure is tracking slightly unfavourable to YTD budget. Personnel costs have a favourable
variance to YTD budget due to vacancies. Recruitment for new positions identified in the 2021-
31 Long Term Plan and replacement positions is progressing.

Depreciation is unfavourable to YTD budget due to revaluation of building assets at 30 June
2021 and a revision of the asset data.

Significant forecast changes include:
i. areduction in revenue in Growth, Community Services activities and Visitor Destinations;

ii. a reduction in income (external funding shortfall) for the Zoo Waiwhakareke Entry
Precinct as discussed at previous Council meeting;

iii. areduction in the Waikato Theatre Grant due to rephasing of payments into future years;
iv. anincrease in finance costs as a result of rising interest rates; and

v. an increase in depreciation due to the revaluation of Council building assets at 30 June
2021 and an increase due to the revaluation of significant asset categories at 30 April
2022.

The impact of forecasting changes made, since the adoption of the 2021-31 Long Term Plan, is
reflected in the Financial Strategy measures:

i. debttorevenue is 164% and favourable against a budget of 193%;

ii. netdebtis$612m and favourable against a budget of $731m; and

iii. balancing the books is (56.0m) and unfavourable against a budget of (53.9m).

Council’s treasury position is favourable. At 31 March 2022 Council is compliant with

counterparty credit limits. Council remains compliant with all other treasury policy measures
Attachment 3.

Council’s fixed rate hedging at 31 March 2022 is 42%. Council is well hedged after executing its
deferral strategy in 2020.

Council saw a gain of $31m on the revaluation of swaps at 31 March 2022. This is not a cash
gain, but rather an accounting/book entry and reflects the market swap rate movement as
reflected in Attachment 3.

Staff consider the matters in this report have low significance and that the recommendations
comply with Council’s legal requirements.

Discussion - Matapaki

Operating Results

The accounting and balancing the books result

18.

The Statement of Comprehensive Revenue and Expense discloses the accounting result in
accordance with accounting standards.
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19. The YTD accounting and balancing the books result for the period ended 31 March 2022 is as

follows:

Surplus/(Deficit) Result YTD Actual YTD Budget YTD Variance
Accounting Surplus/(Deficit) $113.4m $108.1m $5.3m
Balancing the books $3.9m ($2.3m) $6.2m

20. The Balancing the Books result for March 2022 shows a favourable YTD variance of $6.2m.
Everyday Surplus/(Deficit)
am
L
-10M
Ju Aug Sep ©Oct Nov Dec Jan Feb Mar Apr May Jun
YTD Actuals Total Surplus/{Deficit) ==YTD Budgets Total Surplus/{Deficit)
21. The annual accounting and balancing the books result has been adjusted to reflect the
forecasting adjustments as follows:
Surplus/(Deficit) Result Annual Forecast Annual Revised YTD Variance
Budget
Accounting Surplus/(Deficit) $147.0m $82.6m $64.4m
Balancing the books (56.0m) (53.9m) ($2.1m) %

Understanding material variances

22. The Statement of Comprehensive Revenue and Expense is contained in Attachment 1.

23. Individual Everyday Revenue and Expense statements for each of Council’s activities are

contained in Attachment 2.

Operating Revenue

24. Total Operating Revenue is $6.2m favourable to the YTD budget.

Operating Revenue Variances (YTD Actual to Budget)

$6M 51M 3
o (S0M
|
::izl'v“
Rates Fees & Subsidies & Interest Other Tota
charges Granis Revenue Revenue

Increase @ Decrease O Tota

25. Rates income exceeds YTD budget by $1.3m due to higher than anticipated growth resulting

from additional subdivision and building consents for the 2021/22 financial year.
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26.

27.

28.

29.

30.

Subsidies & Grants contributed the largest share of the favourable variance in Operating
Revenue and exceeds YTD budget by $6.1m. This is due to the allocation of Central
Government grant funding to operational activities and offsets expenditure on the Water
Reform Stimulus programme. Waka Kotahi NZ subsidies are tracking favourable to the YTD
budget with 82% of annual budget collected to date.

Fees & user charges provided $1.5m towards the unfavourable variance. It is important to
note that the unfavourable result is due to decreased event activity in Venues, Tourism and
Major Events, Visitors Attractions and Community Services of $2.7m and unfavourable
variances in off-street parking income of $0.4m due to Covid-19. This is offset by a favourable
budget variance from building consents and planning guidance activities.

Fees & Charges

Line graph is monthly: axis values
sanjen sXe (1A 51 ydeid ueg

The bar chart compares Last Year to Date Actuals (LYTD Actuals), Year to Date Actuals (YTD Actuals) and Year to Date Budgets (YTD
Budgets). These values are reflected on the vertical axis to the right-hand side. The line chart above compares This Year Actuals (TY
Actuals) and Last Year Actuals (LY Actuals) at each month. These values are reflected on the vertical axis to the left-hand side.
Other Revenue is unfavourable by $0.3m. The unfavourable variance is largely due to
Infringement & Fines revenue tracking below the YTD budget due to Waka Kotahi NZTA
responding to Covid-19 restrictions and suspending the requirement of vehicle registrations.
This impacted the issuing of infringements to 30 November 2021.

Operational revenue forecasts include:

i. adjustments for revenue expectations in the Visitor Destinations, Community Services
and Venues activities. Other areas are forecasting to achieve the annual budget by year-
end; and

ii. allocation of Central Government grant funding for the delivery of the Water Reform
Stimulus Programme.

Material variance explanations can be found in the activity statements (Attachment 2).

Capital Revenue

31.
32.

33.

34.

Total Capital Revenue is $28.1m unfavourable to the YTD budget.

Development Contributions are unfavourable to budget by $7.8m which is due to a slowdown
in infill development applications, near completion of the Rotokauri industrial cell and no new
large residential subdivision sought title in the last few months.

Capital subsidies and contributions is below budget by $11m. Projects attracting Waka Kotahi
NZTA subsidies have progressed slower than anticipated and resulted in an unfavourable
variance to budget of $13.3m. These unfavourable variances are partly offset the allocation of
unbudgeted Central Government grant funding to offset expenditure on the capital works
within the Water Reform Stimulus programme.

Vested assets are below YTD budget by $9.4m.
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35.

The addition of vested assets increases the operating & maintenance and depreciation costs
for Council. Through the 2021-31 Long-Term Plan increased funding was made available for
maintenance on new vested assets for infrastructural activities. The nature of vested
infrastructure assets are that they have a long useful life and generally do not require
significant maintenance in the first ten years of operation.

Asset class YTD Actual Annual Life Range Estimated
$000 Budget (Years) Annual
$000 Depreciation
$000
Wastewater 1,641 3,312 15-100 21
Stormwater 1,124 4,800 30-100 14
Water Supply 732 1,790 50-80 9
Roading 3,597 24,589 12-140 72
Parks and Recreation 25 - -
Land — Under Roads 9,345 - -
Total 16,463 34,491 116

Operating Expenditure

36.

37.

38.

39.

40.

Total Operating Expenditure is unfavourable to YTD budget by $0.2m.

Operating Expenditure Variances (YTD Actual to Budget)

3,60 50.5M 50.2M
($1.8M) - (S0.4M)
317N (S0.7M)
Person... Operati... Profess.. Admini.. Property Deprec.. Finance Tota
Costs 8 Costs Expenses Costs AL Costs
Mainte... Amaorti...

@ increase W Decrease 0 Tota

Personnel Costs are favourable to YTD budget by $1.9m. This is due to delays in the
recruitment for new positions identified in the 2021-31 Long-Term Plan and replacement for
current roles.

The favourable variance in Operating & Maintenance costs are mainly due to the impact of
Covid-19 restrictions on events and visitor attraction costs, infrastructure maintenance and
reduced services such as kerbside food waste collections.

Depreciation is unfavourable to the YTD budget by $2.6m due to the revaluation for building
assets at 30 June 2021 and a revision of the asset data.

Operational expenditure forecasts include:

i.  professional services costs adjustment to offset the allocation of Central Government
grant funding for the delivery of the Water Reform Stimulus Programme;

ii. administration cost adjustment of $9m due to the rephasing of Council's contribution
towards the Waikato Regional Theatre to the 2021/22 financial year;

iii. finance costs reflect the result of Council’s favourable opening borrowing position; and
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iv. depreciation expense adjustments of $5.7m as a result of the revaluation of Council
buildings as mentioned above, improvements in asset data and the earlier revaluation of
assets in this financial year with additional depreciation that will be included in this year.

41. The Annual Approved Budget is reflecting budget changes approved by Council during this
financial year and includes:

i.  Waikato Metro Spatial Plan budget of $582k brought forward from 2020/21;

ii. Waiwhakareke Predator Proof Fence Feasibility Study budget of $65k brought back from
year 4 in the 2021-31 Long-Term Plan; and

iii. anincrease in the disposal of wastewater sludge operational budget of $376k.

42. Please refer to the activity statements (Attachment 2) for material variance explanations.

Gains and Losses

43. The YTD adjustment on non-cash revaluation of Council’s Financial borrowing instruments
resulted in a $31.1m gain. See Attachment 3 for swap interest rate movement.

44, The YTD loss on disposal of assets is $3.7m.
45. Gains and Losses forecasts include:
. Loss on sale adjustment for the vesting of the Ring Road and Resolution drive to Waka

Kotahi NZ when the projects will be completed in the 2022/23 financial year.

Treasury Management

46. Council’s compliance with its treasury policy measures at 31 March 2022 is as follows:

Counterparty credit risk max S$75m per bank Achieved
Liquidity ratio min 110% 134%
0 -3 years 15% - 60% 37%
Funding maturity 3 -7 years 25% - 85% 33%
7 years + 0% - 60% 30%
Fixed rate debt maturity all years Within annual parameters Achieved

47. Our Treasury Management Policy sets out counterparty credit limits which are spread amongst
several counterparties to avoid concentrations of credit exposure. Council is compliant with
these counterparty credit limits as at 31 March 2022.

Interest Rate Risk Management

48. The movement on interest rate swaps relates to valuations completed at a point in time. These
are based on Council’s total external debt and the difference between current market interest
rates and the fixed rates that Council has locked in. They are unrealised because on maturity of
each interest rate swap contract no interest gain or loss eventuates.

49. At 31 March 2022 Council’s fixed rate hedging is 42%. This falls within our debt interest rate
policy parameters which requires a minimum fixed rate of 40% and a maximum fixed rate of
95%.

50. Council’s gross cost of funds over a 12-month rolling average is 2.4%.
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Financial Strategy

51. Any changes in significant forecasting assumptions will result in changes to the Financial

Strategy outcomes. These assumptions will be considered and, if necessary, adjusted in each I~
Annual Plan. &
Q
Significant Forecasting Adjustments —
52. Significant forecasting adjustments since the 29 March 2022 Finance Committee meeting,
outlined below, as compared to the 2021-31 Long-Term Plan budget.
53. Numbers in brackets represent an adverse outcome.
54. Capital revenue, capital savings, re-phasing, and delay deferrals from 2021/22 to future years
as detailed in the Capital Portfolio Monitoring Report, paragraph 30.
Capital Adjustments — Financial Strategy Impact
$000 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Balancing the 33 (8) 161 155 (63) (267) (3) (3) (3) (3)
Books
Net Debt (10,538) | (10,775) | (5,593) | 74 (2,148) | (12,062) | (12,199) | (12,332) | (12,462) | (12,587)
55. Adjustments to operating revenue and expenditure as detailed in Attachment 4.
Operating Adjustments — Financial Strategy Impact
$000 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Balancing the 3,518 0 0 0 0 0 0 0 0 0
Books
Net Debt 7,068 7,068 7,068 7,068 7,068 7,068 7,068 7,068 7,068 7,068

Financial Strategy Graphs

56. The following graphs show the 2021-31 Long Term Plan budgets and the total of all the
significant forecast adjustments as set out in paragraphs 54 and 55. These significant forecast
adjustments are subject to decision by the Finance Committee or Council.

Debt to Revenue

57. The Debt to Revenue graph includes all adjustments identified in this report and shows that
debt to revenue of 164% is favourable against the 2021-31 Long-Term Plan budget of 193%.
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Debt to Revenue

350%

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
. 2021-31 LTP B Forecast = =Debt to Revenue Limit

Net Debt

58. The Net Debt graph shows a decrease in net debt against the 2021-31 Long-Term Plan. Net
debt for 2021/22 is forecast at $612m.

Net Debt

$1,200m

$1,000m

S800m

S600m -

S400m -

$200m -

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
W 2021-31 LTP B Forecast

Balancing the Books

59. The forecast 2021/22 balancing the books result is ($6.0m) and is unfavourable against a
budget of (53.9m).
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Balancing the Books
£110m

$90m

$70m

NZD5M

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
W 2021-31 LTP m Forecast

Emerging Issues

60. The Capital Portfolio Monitoring Report lists emerging issues that could impact the capital
portfolio and consequently debt and the balancing the books result across the remainder of
the Long-Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture

61. Staff confirm that matters in this report complies with Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga

62. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

63. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

64. The recommendations set out in this report are consistent with that purpose.

65. Economic wellbeing is managed through the efficient monitoring of Council’s financial results.
Diligent management of Council’s budget and regular review of forecasts is required to ensure
Council is operating effectively and policy compliance is met.

66. The environmental, social and cultural wellbeings are not directly impacted by the annual
monitoring report. However, the efficient review and management of Council’s financial
position supports the wider business in their delivery of key objectives that enhance these
wellbeings.

Risks - Tuuraru

67. There are no known risks associated with the decisions of this report.
Significance & Engagement Policy - Kaupapa here whakahira/anganui

Significance

68. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have low significance.
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Engagement

69. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga

Attachment 1 - Statement of Comprehensive Revenue and Expense 31 March 2022

Attachment 2 - Council Activities 31 March 2022

Attachment 3 - Treasury Position 31 March 2022

Attachment 4 - Register of Significant Forecast Changes
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STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE

FOR THE MONTH ENDED 31 MARCH 2022

3000

Last Year
YTD

Operating Revenue

3000

YTD Actual

5000

YTD Budget

(Approved)

3000
YTD
Variance
Fav/{Unfav)

S000
Annual
Approved
Budget

000
% Annual
Budget
Spent

Attachment 1

5000

Annual
Forecast

3000
Annual
Variance
Fav/{Unfav)

147,857 Rates 164,803 163,473 1,330 21,714 74% 223,428 1,714
32,083 Fees & Charges 28,456 29,963 (1,507) 40,723 70% 35,008 {4,815)
5,030 Subsidies & Grants 12,442 6,306 6,136 8,664  144% 14,091 5427
884 Interest Revenue 756 227 529 302 250% 973 671
5,525 Other Revenue 5413 5,675 (262) 14,780 37% 14,607 (174)
191,378 TOTAL OPERATING REVENUE 211,870 205,644 6,226 286,184 74% 289,007 2,823
Capital Revenue
22,99 Development Contributions 15,929 23,665 (7,736) 31,622 50% 21,582 {10,040}
44,596 Capital Revenue 64,055 75,056 (11,001} 101,588 63% 92,475 (9,113)
25,347 Vested Assets 16,463 25,868 {9,405) 34491  48% 22,654 (11,837)
92,939 TOTAL CAPITAL REVENUE 96447 124,589 (28,142) 167,701 58% 136,711 {(30,990)
284,317 TOTAL REVENUE 308,318 330,234 (21,916) 453,885 68% 425,718 (28,167)
Expenditure
04,244 Personnel Costs 71,093 73,018 1,925 96,813 73% 95,546 1,267
39,933 Qperating & Maintenance Costs 45,980 47,722 1,742 69,202 66% 67,464 1,738
9,664 Professional Costs 13,540 11,712 (1,828) 17,092 79% 18,328 (1,236)
12,662 Administration Expenses 11,702 12,066 365 24,207 48% 15,997 8210
7,625 Property Costs 8210 8,943 733 11,824 69% 11,453 371
9,487 Finance Costs 12,552 12,040 (512) 16,270 77% 16,806 (536)
53,735 Depreciation & Amortisation Expense 59,244 56,651 {2,593) 75,534  78% 81,242 (5,708)
197,350 TOTAL EXPENDITURE 222,320 222,152 {168) 310,942 71% 306,835 4,107
86,967 OPERATING SURPLUS/(DEFICIT) 85,998 108,082 {22,085) 142,943 60% 118,883 {24,060)
Gains and Losses
20,860 Net gain/{loss) on revaluation of interest rate swaps 31,081 31,081 31,081 31,081
Gain on fair value of investment properties 756 0% 756
(2,068) Property, plant and equipment net gain/{loss) (3,719) (3,719) (61,103) 6% (3,719) 57,384
18,792 TOTAL GAINS AND LOSSES 27,363 27,363 (60,347)  (45%) 28,119 838,466
105,759 TOTAL SURPLUS/({DEFICIT) 113,360 108,082 5,278 82,596 137% 147,002 64,406
Refer to Activity Statements for variances against budget.
1 28/04/20228:56 am
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BALANCING THE BOOKS RESULT
FOR THE MONTH ENDED 31 MARCH 2022

3000

YTD
2019720

105,759 Surplus/(Deficit)
Remove capital revenue

YTD Actual

113,360

YTD Budget

(Approved)

108,082

Variance

Fav/{Unfav)
5,278

Annual
Approved

Budget
82,596

% Annual
Budget

Spent
137%

Annual
Forecast

147,002

Annual
Variance

Fav/{Unfav)
64,406

(25,347) Vested assets (16,463) (25,868) 9,405 (34,491)  48% (22,654) 11,837
(17,089) Part of Development and Financial contributions (7,628) (15,382) 7,754 (20,554) 37% (10,514) 10,040
(27,646) Capital Subsidy (excluding subsidy on transport renewals) (32,000) (45,356) 13,265 (60,479) 53% (58,977) 1,502
(9,810) Other Capital Contributions & Grants (25,687) (23,516) (2,171) (32,863)  78% (25,252) 7,611
(681) Other items not considered everyday operating revenue (630) (630) (8,084) 8% (8,084)
Remove (gains)/losses
(18,792) All Gains/(Losses) (27,363) (27,363) 60,347 (45%) (28,119) (88,466)
Remove other expenses
214 Other items not considered everyday operating expenses 362 375 (13) 9,585 1% 585 (9,000)
6,607 EVERYDAY SURPLUS/(DEFICIT) 3,861 (2,295) 6,156 (3,944) (98%) (6,014) (2,070)

Balancing the Books result below showsthe cumulative change in the position. It illustrates the consistent favourable balancing the books result with the YTD Actuals showing a

surplus of $3.9m against a YTD Budgeted deficit of $2.3m in March 2022.

oM

-10M

Jul  Aug Sep Oct

Nov Dec

Everyday Surplus/(Deficit)

Jan  Feb

jo—

Mar  Apr

May Jun

=—YTD Actuals Total Surplus/(Deficit) ==YTD Budgets Total Surplus/(Deficit)
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Attachment 2 COuU

5000 5000 s000 S000 5000 5000 5000

Everyday Revenue

NCIL

5000

147,857 Rates™* 164,803 163,473 1,330 221,714 74% 223,428 1,714
32,083 Fees & Charges 28,456 29,963 {1,507) 40,723 70% 35,908 (4,815)
5,030 Subsidies & Grants 12,442 6,306 6,136 8,664 144% 14,091 5,427
884 Interest Revenue 756 227 529 302 250% 973 671
5,525 Other Revenue 5,413 5675 (262) 14,780 37% 14,607 (174)
191,378 Total Everyday Revenue 211,870 205,644 6,226 286,184 74% 289,007 2,823
Everyday Expenditure
64,244 Personnel Costs 71,093 73,018 1,925 96,813 73% 95,546 1,267
39,933 Operating & Maintenance Costs 45,980 47,722 1,742 69,202 66% 67,464 1,738
9,664 Professional Costs 13,540 11,712 (1,828) 17,092 79% 18,328 (1,236)
12,662 Administration Expenses 11,702 12,066 365 24,207 48% 15,997 8,210
7,625 Property Costs 8,210 8,943 733 11,824 69% 11,453 371
9,487 Finance Costs™** 12,552 12,040 (512) 16,270 77% 16,806 (536)
53,735 Depreciation & Amortisation Expense** 59,244 56,651 {2,593) 75,534 78% 81,242 {5,708)
{18,792} Gains & Losses (27,363) 27,363 60,347  (45%) (28,119) 88,466
178,558 Total Everyday Expenditure 194,957 222,152 27,194 371,289 53% 278,716 92,573
12,820 Everyday Surplus/{Deficit)* 16,913 (16,507) 33,420 (85,105)  (20%) 10,291 95,396
Capital Revenue
22,99 Development Contributions** 15929 23,665 {7,736) 31,622 50% 21,582 {10,040)
44,59 Capital Revenue™* 64,055 75,056 (11,001) 101,588 63% 92,475 (9,113)
25,347 Vested Assets™™ 16,463 25,868 {9,405) 34,491 48% 22,654 (11,837)
92,939 Total Capital Revenue 96,447 124,589 (28,142) 167,701  58% 136,711 (30,990)
105,759 Operating Surplus/(Deficit) 113,360 108,082 5,278 82,596 137% 147,002 64,406

Material variances as explained below:

Rates**: 51,330k favourable.

The favourable result is due to the higher than budgeted growth projection in the number of rateable properties.
Finance Costs**: (5512k) unfavourable.

Overall finance cost (interest expense) for Council is unfavourable. This is due to increases in interest rates.
Depreciation & Amortisation Expense* *: {52,593k} unfavourable.

The unfavourable result is due to the revaluation of buildings and transportation assets.

Development Contributions**: ($7,736k) unfavourable.

The unfavourable result is due to a slowdown in infill development applications, near completion of the Rotokauri industrial cell and no new large

residential subdivision sought title in the last few months.
Vested Assets**: ($9,405k) unfavourable.
Vested assets are tracking below budget due to a slowdown in new developments.

The comments below explain the material variance between annual approved budget and annual forecast.

Rates**; 51,714k favourable.

The favourable forecast is due to the higher than budgeted growth projection in the number of rateable properties.
Finance Costs**: ($536k) unfavourable,

Council's finance cost (interest expense) has been reforecast due to increases in interest rates.

Depreciation & Amortisation Expense**: ($5,708k) unfavourable.

The unfavourable forecast result is due to the revaluation of Council building assets and additional depreciation in this financial year due to the
revalution of major asset categories in April 2022.

Development Contributions**: ($10,040k) unfavourable,

The unfavourable result is due to a slowdown in infill development applications and no new large residential subdivision.
Capital Revenue**: ($9,113k) unfavourable,

Capital deferrals have resulted in a revised forecast.

Vested Assets**: (511,837k) unfavourable.

The unfavourable result is due to a slowdown in completicn of new developments.

1 29/04/20229:57 am
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Attachment 2

GOVERNANCE

Governance and Public Affairs | Partnership with Maaori

FOR THE MONTH ENDED 31 MARCH 2022

5000
e e ¥TD Budget Annual % Annual Annual Annual
YT D Actual Variance Approved Budget Variance
YTD [Approved) Forecast
Fav/{Unfav) Budget Spent Fav/(Unfav)
Everyday Revenue
2,225 Rates™* 2,271 2,258 13 3,068 74% 3,084 16
5 Fees & Charges
Subsidies & Grants
Interest Revenue
Other Revenue
2,230 Total Everyday Revenue 2,271 2,258 13 3,068 74% 3,084 16
Everyday Expenditure
336 Personnel Costs 369 507 138 679 54% 679
28 Operating & Maintenance Costs 1 21 20 28 4% 28
297 Professional Costs 336 399 63 724 16% 724
1,219 Administration Expenses 1,234 1,279 46 1,709 72% 1,709
Property Costs
Finance Costs™**
Depreciation & Amortisation Expense**
Gains & Losses
1,880 Total Everyday Expenditure 1,939 2,206 267 3,140 62% 3,140
350 Everyday Surplus/({Deficit)* 332 52 280 (72) (463%) (55) 16
350 Operating Surplus/{Deficit) 332 52 280 (72) (463%) {55) 16

* Everyday surplus/(deficit) excludes overhead allocation. Refer to Overheords activity statement for overhead resuits and variance explanations
** Rates Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue ond Vested Assets varionces are explained inthe Council activity statements

Material variances as explained below:
Personnel Costs: $138k favourable,

The favourable variance is due to staff vacancies and the length of time to recruit in the current market. Key vacancies within Partnership with Maaori

have now been filled.

The comments below explain the material variance between annual approved budget and annual forecast.

No significant variances to report.

Finance Committee Agenda 17 May 2022- OPEN
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Attachment 2 VISITOR DESTINATIONS

Hamilton Gardens | Waikato Museum | Hamilton Zoo

FOR THE MONTH ENDED 31 MARCH 2022

5000
YTD Annual % Annual Annual
Last Year YT D Budget . Annual !
Variance Approved Budget Variance
YTD [Approved) Forecast
Fav/({Unfav) Budget Spent Fav/(Unfav)
Everyday Revenue
12,085 Rates™* 11,437 11,322 11e 15,381 74% 15,493 112
2,447 Fees & Charges 1,444 1,903 (459) 2,644 55% 1,738 (206)
61 Subsidies & Grants 83 65 18 87 95% 87
8 Interest Revenue 20 2 18 3 75%% 27 25
88 Other Revenue 67 71 (4) 99 68% 77 (21)
14,688 Total Everyday Revenue 13,052 13,363 (311) 18,212 72% 17,422 (791)
Everyday Expenditure
6,583 Personnel Costs 6,552 6,718 166 9,060 72% 9,163 (103)
1,854 Operating & Maintenance Costs 2,022 2,055 33 3,642 56% 3,314 329
231 Professional Costs 241 185 (56) 269 90% 358 (89)
356 Administration Expenses 303 375 72 629 48% 561 68
323 Property Costs 377 425 47 569 66% 537 32
82 Finance Costs™** 304 333 29 444 69% 375 68
1,664 Depreciation & Amortisation Expense** 2,410 2,015 {394) 2,687 90% 3,486 {799)
20 Gains & Losses 3 (3) 3 (3)
11,113 Total Everyday Expenditure 12,213 12,106 (106) 17,301 71% 17,798 (497)
3,575 Everyday Surplus/(Deficit)* 839 1,257 (418) 912 92% (377) (1,288)
Capital Revenue
159 Capital Revenue** 5 91 {(85) 1372 630 (742)
159 Total Capital Revenue 5 91 (85) 1,372 0% 630 (742)
3,734 Operating Surplus/(Deficit) 845 1,348 (503) 2,284 37% 253 (2,030)

* Everyday surplus/(deficit] exchrdes overhead allocation. Refer to Overheods activity statement for overhead results ond variance explanations

** Rates Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue ond Vested Assets varionces are explyined in the Council activity statements

Material variances as explained below:

Fees & Charges: ($459k) unfavourable. Fees & Charges
The impact of covid-19 alert level closures and restrictions have A 3,000
. . . . \
resulted in reduced Fees & Charges to date for Visitor Destinations. 300K \
I
\\
\
D ’,——-- 2,000K
200K v\ L ‘\
A A% ) B
\
1,000K
) I I | | |
0K I I ] 0K
Jul Aug  Sep Oct Nov Dec Jan Mar Apr \Aay Jun

@LTDA P YTD Actuals TO

=LY Acwals

Personnel Costs: $166k favourable,

The favourable variance to date is due to staff vacancies and the length of time to recruit for specialised positions in the current market.

The comments below explain the material variance between annual approved budget and annual forecast.

Fees & Charges: ($906k) unfavourable,

The covid-19 alert level closures and restrictions have resulted in lost Fees & Charges for Visitor Destinations which are not expected to be fully
recovered despite planned proactive promotions and events. Further impact is expected for the rest of the financial year with an estimated $900k
reduction to budget.

Operating & Maintenance Costs: $329k favourable.

Building painting workplan delays have resulted in $275k of spend not expected to be completed this year.

Capital Revenue**: ($742k) unfavourable.

$270K of this relates to the external funding shortfall for the Zoo-Waiwhakareke Entry Precinct stage 1B. Council resclved to fund this shortfall and
the corresponding external revenue target will be reallocated to 2026/27 for the zoo animal enclosure.
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Attachment 2 VENUES, TOURISM AND MAJOR EVENTS

Claudelands | FMG Stadium Waikato | Seddon Park | Tourism and Events Funding | Theatres

FOR THE MONTH ENDED 31 MARCH 2022

5000 5000 5000 5009 5000 5000 5000 5000
YTD Annual % Annual Annual
it e YT D Actual VD ek Variance Approved Budget ol Variance
YTD [Approved) Forecast
Fav/{Unfav) Budget Spent Fav/{Unfav)
Everyday Revenue
15,167 Rates™* 13,953 13,826 126 18,787 74% 18,918 131
3,449 Fees & Charges 2,529 4,218 {1,689) 5,166 49% 3,855 {1,311)
Subsidies & Grants
86 Interest Revenue 34 22 12 29 115% 45 16
586 Other Revenue 599 551 49 734 82% 773 39
19,288 Total Everyday Revenue 17,115 18,618 (1,503) 24,717 69% 23,591 (1,126)
Everyday Expenditure
4,039 Personnel Costs 4,229 4,787 558 6,401 66% 5921 480
3,275 Operating & Maintenance Costs 3,393 3,960 567 5,290 64% 4,652 638
29 Professional Costs 129 146 17 240 54% 240
1,395 Administration Expenses 1,269 1,442 173 10,951 12% 1,951 9,000
802 Property Costs 852 1,027 175 1,348 63% 1,306 43
912 Finance Costs** 636 493 {143) 657 97% 748 {91)
3,983 Depreciation & Amortisation Expense** 5,104 4,438 {666} 5,918 86% 7,083 {1,165)
330 Gains & Losses 12 {12) 12 {12)
14,835 Total Everyday Expenditure 15,624 16,293 669 30,806 51% 21,914 8,893
4,453 Everyday Surplus/(Deficit)* 1,491 2,325 (834) (6,089) (24%) 1,678 7,767
Capital Revenue
59 Capital Revenue**
59 Total Capital Revenue
4,513 Operating Surplus/{Deficit) 1,491 2,325 (834) (6,089) (24%) 1,678 7,767

* Everydoy surplus/{deficit) excludes overhead allocatian. Refer ta Over heods activity statement for overhead results and variance explanations
** Rates Revenue, Finance Costs, Depreciotion & Amartisation Expenses, Development Contribution, Capital Revenue ond Vested Assets varionces are explained in the Council activity statements

Material variances as explained below:

Fees & Charges: 51,689k unfavourable. Fees & Charges
The impact of covid-19 alert level changes has resulted in reduced \
\
event revenue for the venues. 600K '
\ A 4,000K
\ 7\
@ I’ \\
\ l -
400K % /! \ v 1
\‘ ’ ,
\ ’ I 2,000K
Personnel Costs: $558k favourable. -/“
200K
Personnel costs are favourable due to careful management of ,‘
1
resourcing, alongside timing of events. Events are being rescheduled, I [ 1
so expecting personnel costs to track more towards budgets set in the ok W l oK
Jul Aug Sep Oct Nov Dec Jan Mar Apr May Jun

remaining quarter of the financial year.
Operating & Maintenance Costs: $567k favourable.

Cost of Sales, to deliver events is favourable due to less events and therefore reduced Fees and Charges.
Administration Expenses: $173k favourable.

The favourable variance is due to the careful management of general office costs, along with advertising and marketing over the period.
Property Costs: $175k favourable.

Utilities costs are favourable due to limited utilisation of venues during covid-19.

TD Actuals

The comments below explain the material variance between annual approved budget and annual forecast.
Fees & Charges: (51,311k) unfavourable.

Based on current modelling of event bookings, venues will remain unfavourable. With change in covid 19 settings in April 2022, forward bookings to
June 2022 are expected to track close to budget.

Personnel Costs: $480k favourable,

Underspend in personnel due to covid-19 impact. Expect to maintain to budget for February to June 2022 with current event programme.
Operating & Maintenance Costs: $638k favourable.

This favourable variance is a reflection of current modelling of event revenue, based on forward bookings.
Administration Expenses: $9,000k favourable.

The favourable variance is due to the recognition of Council's contribution schedule via the deed executed in November 2021, subsequent to budget
setting timings for the Theatre.
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Attachment 2 COMMUNITY SERVICES

Libraries | C ity Develog t| ArtsPr ion | Ag
FOR THE MONTH ENDED 31 MARCH 2022
5600 5060 5660 000 5660 5000 5066 000
_— 4 ¥YTD Annual % Annual A : Annual
st Year nnua
. YTD Actual V-II;\D [ i;t VELELTSS Approved Budget ; o Variance
rove: orecas
e Fav/{Unfav) Budget Spent Fav/{Unfav)
Everyday Revenue
13,272 Rates** 14,465 14,318 147 19,454 74% 19,594 140
2,611 Fees & Charges 1,534 2,600 (1,066) 3,330  46% 2,175 (1,155)
26 Subsidies & Grants 176 2 175 2 8794% 249 247
5 Interest Revenue 25 1 24 2 1552% 33 32
2 Other Revenue (1) 12 (13) 16 (4%) 16
15,916 Total Everyday Revenue 16,199 16,933 (734) 22,803  71% 22,067 (736)
Everyday Expenditure
7,063 Personnel Costs 7,632 7,249 (383) 9,486  80% 10,125 (639)
2,232 Operating & Maintenance Costs 1,326 1,471 145 2,132 62% 2,143 (12)
331 Professional Costs 237 263 25 338 70% 372 (33)
3,549 Administration Expenses 1,543 1,622 79 2,587  60% 2,366 221
604 Property Costs 677 691 14 918 74% 950 (31)
51 Finance Costs** 362 409 47 545 66% 450 95
2,876 Depreciation & Amortisation Expense** 3,288 3,079 (209) 4,105 80% 4,494 (389)
48 Gains & Losses 31 {(31) 31 (31)
16,755 Total Everyday Expenditure 15,096 14,783 (313) 20,111  75% 20,930 (819)
(839) Everyday Surplus/{Deficit)* 1,104 2,150 {1,047) 2,692 41% 1,137 {1,555}
Capital Revenue
Capital Revenue** 88 (88) 265 0% (265)
Total Capital Revenue 88 (88) 265 0% (265)
(839) Operating Surplus/(Deficit) 1,104 2,239 (1,135) 2,957  37% 1,137 (1,820)

* Everyday surplus/(deficit) exchides overhead aflocation. Refer to Overheads activity statement for overhead results and variance explanations
** Rotes Revenue, Finance Costs, Depreciation & Amortisotion Expenses, Development Contribution, Capitod Bevenue and Vested Assets variances are explained in the Council activity statements

Material variances as explained below:
Fees & Charges: ($1,066k) unfavourable. Fees & Charges
The impact of covid-19 alert level closures and restrictions have

resulted in reduced Fees & Charges to date with the main impact to 3,000K

Aquatics of $1m. 400K /"‘\ A
4 I’ N, S
Subsidies & Grants: $175k favourable. e \\ s Rt % N —_—
4 N ’
Contributions received from the The Department of Internal Affairs for . A A =B h ¥ 1 8
the New Zealand Libraries Partnership Programme costs. 200K N, e ' [ |
,"\\ ’ - 1,000K
2 =~ = Il
Personnel Costs: ($383k) unfavourable. ‘ I I-- .
n

Unbudgeted Libraries Partnership Programme caosts of $150k have been
funded and are offset in Subsidies & Grants revenue.

T

0K -
Jul  Aug Sep Oct Nov Dec Ja

0K
Feb Mar Apr May Jun

@LYT

Unbudgeted costs of $110k associated with a resource realignment to improve safety and assurance outcomes in Aquatics. Targeted vacancy savings
of $118k have not been achieved due to vacancies unable to be held in the covid-19 environment.

The comments below explain the material variance between annual approved budget and annual forecast.

Fees & Charges: ($1,155k) unfavourable.

The covid-19 alert level closures and restrictions have resulted in lost Fees & Charges for Aquatics and Libraries which are not expected to be
recovered. Libraries project fees will continue to be 30% down for the rest of the year with an impact of 560k, this will be offset by revenue additional
from the Hamilton City Council/Waikato District Council Libraries Agreement of $31k.

Subsidies & Grants: $24 7k favourable.

Contributions forecasted include $240k from The Department of Internal Affairs for the New Zealand Libraries Partnership Programme costs.

Personnel Costs: ($639k) unfavourable.

The unfavourable variance is due to $210k unbudgeted New Zealand Libraries Partnership Programme costs which are offset by unbudgeted funding in
Grants income. Unbudgeted costs $110k associated with resource realignment in Aquatics. Targeted vacancy savings of $217k is not expected to be
achieved due to vacancies unable to be held in the covid-19 environment.

Administration Expenses: $221k favourable.

The New Zealand Libraries Partnership Programme is covering $125k of software licences for Kotui, APNK, and Epic.
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Attachment 2 PARKS AND RECREATION

Community Parks | Natural Areas | Streetscapes | Sports Parks | Playgrounds | Cemeteries and Crematorium | Indoor Recreation

FOR THE MONTH ENDED 31 MARCH 2022

so00 So00 soo0 So00 S600 Sooo S000 So00
I YTD Budget Annual % Annual Annual Annual
YTD Actual Variance Approved Budget Variance
¥YTD [Approved) Forecast
Fav/(Unfav) Budget Spent Fav/{Unfav)
Everyday Revenue
17,130 Rates** 18,562 18,389 173 24,982 74% 25,166 184
4,259 Fees & Charges 3,554 3,566 (12) 4,864 73% 4,877 13
6 Subsidies & Grants 7 5 2 7 104% 9 2
96 Interest Revenue 58 25 34 33 177% 78 45
119 Other Revenue 234 128 106 179 131% 268 89
21,609 Total Everyday Revenue 22,415 22,113 302 30,065 75% 30,397 333
Everyday Expenditure
7,496 Personnel Costs 7,808 7,711 (97) 10,771 72% 10,824 (53)
4,568 Operating & Maintenance Costs 3,976 3,860 {115) 6,891 58% 6,666 224
455 Professional Costs 247 257 10 1,755 14% 922 833
330 Administration Expenses 303 313 10 405 75% 409 (4)
287 Property Costs 308 395 86 526 59% 485 41
1,026 Finance Costs** 1,004 893 (112) 1,191 84% 1,239 49)
3,693 Depreciation & Amortisation Expense** 4,009 4,043 34 5,391 74% 5,410 (19)
473 Gains & Losses 307 (307) 307 (307)
18,329 Total Everyday Expenditure 17,963 17,473 (490) 26,929 67% 26,262 666
3,281 Everyday Surplus/(Deficit)* 4,453 4,640 (188) 3,136 142% 4,135 999
Capital Revenue
1,008 Development Contributions™* 1,019 564 455 821 124% 1,405 585
193 Capital Revenue™* 14 66 (52) 198 7% (198)
1,708 Vested Assets** (338) (338) (338) (338)
2,998 Total Capital Revenue 695 630 65 1,019 68% 1,067 49
6,279 Operating Surplus/(Deficit) 5,147 5,270 (123) 4,155  124% 5,202 1,048

Finance Committee Agenda 17 May 2022- OPEN

* Everyday surplus/(deficit) excludes overhead allocation. Refer to Overheads activity statement for overhead results and variance explanations
** Rotes Revemue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue and Vested Assets variances are explained in the Council activity statements

Material variances as explained below:

Other Revenue: $106k favourable.

The favourable variance is due to the Fairfield Hall insurance claim settlement ($89k).

Operating & Maintenance Costs: ($115k) unfavourable.

The unfavourable variance is mainly due to the Dovi storm damage costs of 5209k,

Gains & Losses: ($307k) unfavourable.

The unfavourable variance is due to the write-off of the Stadium Bowling Club site and grounds assets, and other various open space assets.

The comments below explain the material variance between annual approved budget and annual forecast.

Operating & Maintenance Costs: $224k favourable.

Building painting workplan delays have resulted in $286k of spend not expected to be completed this year. Offset by unbudgeted Dovi Storm damages.
Professional Costs: $833k favourable.

The favourable variance is due to project deferrals and savings.

Gains & Losses: ($307k) unfavourable.

The unfavourable variance is due to the write-off of the Stadium Bowling Club site and grounds assets, and other various open space assets.
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SAFETY

Animal Education and Control | Environmental Health | Alcohol Licensing | Public Safety | Civil Defence

FOR THE MONTH ENDED 31 MARCH 2022

5000
Annual % Annual Annual
YTD A |
2019/20 YT D Actual YLD E:':‘:;t Variance Approved Budget Fo::::st Variance
e Fav/{Unfav) Budget Spent Fav/{Unfav)
Everyday Revenue
2,980 Rates** 3,449 3,447 3 4,680 74% 4,699 19
1,859 Fees & Charges 1,876 1,769 107 2,090 20% 2,158 68
38 Subsidies & Grants 38 39 (2) 53 72% 53
Interest Revenue
46 Qther Revenue 53 23 30 31 175% 50 20
4,923 Total Everyday Revenue 5416 5,278 138 6,853 79% 6,960 106
Everyday Expenditure
3,141 Personnel Costs 3,360 3,567 206 4,751 71% 4,665 86
791 Operating & Maintenance Costs 1,016 1,011 (5) 1,355 75% 1,439 (84)
84 Professional Costs 132 109 (22) 146 90% 201 (55)
209 Administration Expenses 264 278 14 341 7% 408 (66)
14 Property Costs 17 19 3 26 65% 24 2
Finance Costs™** 64%
61 Depreciation & Amortisation Expense** 71 67 (5) 89 80% 100 (11)
Gains & Losses
4,300 Total Everyday Expenditure 4,860 5,051 191 6,709 72% 6,838 (129)
623 Everyday Surplus/(Deficit)* 556 227 329 144 386% 122 (22)
Capital Revenue
Capital Revenue**
Total Capital Revenue
623 Operating Surplus/{Deficit) 556 227 329 144 386% 122 (22)

* Everyday surplus/(deficit) excludes overhead allocation. Refer to Overheods octivity statement for overhead resuits and variance explanations
** Rates Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue ond Vested Assets varionces are explained in the Council activity statements

Material variances as explained below:
Fees & Charges: 5107k favourable.

The favourable variance is mainly due to unbudgeted cost recoveries from KiwiRail/Waikato Regional Council for Te Rapa rail services ($61k) and
Waikato District Health Board for covid-19 testing station costs ($81k].

Personnel Costs: $206k favourable.
The favourable variance is due to staff vacancies and the length of time to recruit in the current market. Most of the vacant positions have now been

filled.

Finance Committee Agenda 17 May 2022- OPEN
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GROWTH

City Planning | Planning Guidance | Building Control

5000 5000 s000 S000 5000 5000 5000 5000
Everyday Revenue
4,431 Rates** 8,472 8,424 48 11,396 74% 11,460 63
8,681 Fees & Charges 9,287 7,309 1,978 10,410 89% 9,745 {665)
70 Subsidies & Grants
32 Interest Revenue 6 8 2) 11 57% 8 (3)
1 Qther Revenue 4 4
13,215 Total Everyday Revenue 17,769 15,741 2,029 21,817 81% 21,213 (604)
Everyday Expenditure
6,958 Personnel Costs 7,923 8,561 638 11,327 70% 11,339 {13)
146 Operating & Maintenance Costs 172 300 127 400 43% 400
2,456 Professional Costs 3,722 3,974 252 4,807 77% 4,772 35
762 Administration Expenses 890 980 90 1,353 66% 1,510 {157)
43 Property Costs 59 64 5 86 69% 78 8
343 Finance Costs™* 148 79 {69) 105 141% 187 (82)
3 Depreciation & Amortisation Expense** 3 4 5 67% 5
Gains & Losses
10,711 Total Everyday Expenditure 12,917 13,961 1,044 18,083  71% 18,292 (209)
2,504 Everyday Surplus/(Deficit)* 4,853 1,779 3,073 3,735  130% 2,921 (814)
Capital Revenue
Capital Revenue**
Total Capital Revenue
2,504 Operating Surplus/{Deficit) 4,853 1,779 3,073 3,735  130% 2,921 (814)

* Everyday surplus/(deficit) excludes overhead allocation. Refer to Overheods octivity statement for overhead resuits and variance explanations

** Rates Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue ond Vested Assets varionces are explained in the Council activity statements

Material variances as explained below:
Fees & Charges: 51,978k favourable.

The favourable variance is due to higher than budgeted levels of activity in the Building Control unit. In the first half of the financial year there was a
combination of a larger number of consents than usual, along with some high value consents. Revenue from building has been difficult to predict since
the covid-19 lockdowns, with the additional uncertainty around product supply. It is unclear when a level of certainty and predictability will return to

this market.

Personnel Costs: 5638k favourable.
The favourable variance is due to staff vacancies and the length of time to recruit in the current market. District Plan positions have been filled by

consultants.

Operating & Maintenance Costs: $127k favourable.

The favourable variance is due to an underspend in contractors as a result of covid-19.

Professional Costs: $252k favourable.
The favourable variance is due to underspend in legal fees to date.

The comments below explain the material variance between annual approved budget and annual forecast.

Fees & Charges: 5665k unfavourable.
Correcting revenue which will not be received. The spend associated with this has been repurposed to the Hamilton Urban Growth Strategy review

work.

Finance Committee Agenda 17 May 2022- OPEN
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Attachment 2 WATER SUPPLY

Water Treatment | Water Storage | Water Distribution

5000 5000 s000 S000 5000 5000 5000 5000

Everyday Revenue

21,489 Rates™* 15,789 16,111 (322) 21,616 73% 21,337 (279)
361 Fees & Charges () (97) 97 (160} 0% (258) (98)
Subsidies & Grants 2,140 3 2,137 4 53493% 2,144 2,140
226 Interest Revenue 118 45 74 60 199% 159 99
Other Revenue
22,076 Total Everyday Revenue 18,048 16,062 1,986 21,520 84% 23,381 1,862
Everyday Expenditure
2,246 Personnel Costs 3,226 3,214 (12) 4,388 74% 4,415 (27)
1,899 Operating & Maintenance Costs 2,858 2,830 (28) 4,502 63% 4,677 {175)
532 Professional Costs 975 784 (191) 1,099 89% 1,479 (380)
60 Administration Expenses 40 45 6 66 60% 55 11
1,505 Praperty Costs 1,640 1,743 104 2,268 72% 2,231 37
1,861 Finance Costs™** 1,434 1,164 (270) 1,552 N% 2,072 (520)
6,261 Depreciation & Amortisation Expense** 5,919 6,262 342 8,349 71% 8,104 245
253 Gains & Losses 747 (747) 747 (747)
14,616 Total Everyday Expenditure 16,837 16,041 (796) 22,223 76% 23,779 (1,556)
7,459 Everyday Surplus/(Deficit)* 1,211 20 1,190 (704) (172%) (398) 306
Capital Revenue
5315 Development Contributions** 3,473 3,833 {360) 5111 68% 4,692 {419)
1,018 Capital Revenue™* 2,761 38 2,723 50 5522% 2,944 2,894
936 Vested Assets™™ 732 1,343 (610) 1,790 41% 970 (820)
7,268 Total Capital Revenue 6,966 5,213 1,753 6,951  100% 8,606 1,655
14,728 Operating Surplus/{Deficit) 8,177 5,233 2,943 6,247  131% 8,208 1,961

* Everydoy surphus/(deficit) exchides overhead allocation. Refer to Overheods activity statement for overhead results and variance explanations
** Rates Revenue, Finance Costs, Depreciotion & Amartisation Expenses, Development Contribution, Capltal Revenue and Vested Assets variances are explained in the Council activity statements

Material variances as explained below:

Rates**: ($322k) unfavourable.

Water by Meter revenue is unfavourable due to a lower than anticipated level of water use year to date.

Subsidies & Grants: 52,137k favourable.

The favourable variance is due to the allocation of Central Government grant funding to the activity for the delivery of the Water Reform Stimulus
Programme. This offsets operational expenditure incurred for approved projects and costs, including professional services costs and operating &
maintenance costs.

Professional Costs: ($191k) unfavourable.

The unfavourable variance is due to Water Reform Stimulus Programme projects underway and is 100% offset by funds received from the Central
Government Water Reform Stimulus grant funding. (See Subsidies & Grants above)

Property Costs: 5104k favourable.

The favourable variance is largely due to insurance costs being less than budget.

Gains & Losses: ($747k) unfavourable.

Unfavourable variance is due to the disposal of various assets.

Capital Revenue**: 52,723k favourable,

Contributions toward new connections exceed budget due to increased applications. This revenue will offset capital installation costs. Allocation of
Central Government grant funding to offset Water Reform Stimulus Programme capital expenditure for this activity also contributes to the favourable
variance.

The comments below explain the material variance between annual approved budget and annual forecast.

Subsidies & Grants: $2,140k favourable.

Allocation of Central Government grant funding to the activity for the delivery of the Water Reform Stimulus Programme. This funding offsets
operational expenditure incurred for approved projects and costs, including professional costs.

Operating & Maintenance Costs: ($175k) unfavourable.
Expenditure relating to delivery of the Water Reform Stimulus projects which is offset by funds received from the Central Government Water Reform
Stimulus grant funding.

Professional Costs: ($380k) unfavourable.
Expenditure relating to delivery of the Water Reform Stimulus projects which is offset by funds received from the Central Government Water Reform
Stimulus grant funding.
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Attachment 2 WASTEWATER
Collection | W Tr t] Wi Disposal
5000 5000 s000 S000 5000 5000 5000 5000

Everyday Revenue

22,588 Rates™* 22,249 21,515 733 29,183 76% 30,138 955
4,354 Fees & Charges 4,233 4,832 (598) 6,836 62% 6,614 (222)
Subsidies & Grants 2,498 6 2,492 & 31228% 2,506 2,498
197 Interest Revenue 116 51 65 67 172% 155 87
Other Revenue
27,138 Total Everyday Revenue 29,096 26,403 2,693 36,094 81% 39,412 3,318
Everyday Expenditure
4,367 Personnel Costs 4,939 5,963 1,025 7,752 64% 7,259 493
4,433 Operating & Maintenance Costs 5710 5178 (532) 7,997 71% 8,658 (661)
1,391 Professional Costs 2,324 800 (1,524) 1,055 220% 2,597 (1,542)
170 Administration Expenses 152 163 12 197 77% 198 (1)
1,501 Property Costs 1,666 1,787 121 2,389 70% 2,294 95
2,095 Finance Costs™** 2,009 1,772 (237) 2,362 85% 2,578 (216)
8,766 Depreciation & Amortisation Expense** 9,903 9,688 {215) 12,917 7% 14,090 {1,173)
164 Gains & Losses 1,731 (1,731) 1,731 (1,731)
22,888 Total Everyday Expenditure 28,433 25,351 (3,082) 34,670 82% 39,405 (4,736)
4,250 Everyday Surplus/({Deficit)* 663 1,052 (389) 1,424 47% 7 (1,418)

Capital Revenue

8,089 Development Contributions** 5,562 6,842 {1,280) 9,123 61% 7,350 {1,774)
1,447 Capital Revenue** 3,762 610 3,152 813  462% 3,903 3,090
3,343 Vested Assets*™ 1,641 2,484 (843) 3,312 50% 2,154 {1,158)
12,879 Total Capital Revenue 10,965 9,937 1,028 13,249 83% 13,407 158
17,129 Operating Surplus/(Deficit) 11,628 10,989 639 14,673 79% 13,414 (1,260)

Finance Committee Agenda 17 May 2022- OPEN

* Everyday surp lus/{deficit) excludes overhead allocation. Refer to Overheads activity statement for overhead results and variance explanations

Material variances as explained below:

Fees & Charges: ($598k) unfavourable.

Fees & Charges are unfavourable due to recoveries from water shared services being less than budget which was also offset by lower expenditure.
Subsidies & Grants: $2,492k favourable.

The favourable variance is due to the allocation of Central Government grant funding to the activity for the delivery of the Water Reform Stimulus
Programme. This offsets operational expenditure incurred for approved projects and costs, including professional services costs and operating &
maintenance costs.

Personnel Costs: $1,025k favourable.

The favourable variance is due to staff vacancies and the length of time to recruit in the current market.

Operating & Maintenance Costs: ($532k) unfavourable.

The unfavourable variance is due to Water Reform Stimulus Programme projects underway and is 100% offset by funds received from the Central
Government Water Reform Stimulus grant funding. (See Subsidies & Grants above)

Professional Costs: (51,524k) unfavourable.

The unfavourable variance is due to Water Reform Stimulus Programme projects underway and is 100% offset by funds received from the Central
Government Water Reform Stimulus grant funding. (See Subsidies & Grants above)

Gains & Losses: {51,731k} unfavourable.

Unfavourable variance is due to the disposal of various assets.

Capital Revenue**: $3,152k favourable.

Contributions toward new connections exceed budget due to increased applications. This revenue will offset capital installation costs. Allocation of
Central Government grant funding to offset Water Reform Stimulus capital expenditure for this activity alsc contributes to the favourable variance.

The comments below explain the material variance between annual approved budget and annual forecast.

Subsidies & Grants: $2,498k favourable.

Allocation of Central Government grant funding to the activity for the delivery of the Water Reform Stimulus Programme. This funding offsets
operational expenditure incurred for approved projects and costs, including professional costs.

Operating & Maintenance Costs: ($661k) unfavourable.

Expenditure relating to delivery of the Water Reform Stimulus projects which is offset by funds received from the Central Government Water Reform
Stimulus grant funding.

Professional Costs: ($1,542k) unfavourable.

Expenditure relating to delivery of the Water Reform Stimulus projects which is offset by funds received from the Central Government Water Reform
Stimulus grant funding.
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Attachment 2

STORMWATER

Stormwater Network

5000 5000 s000 S000 5000 5000 5000 5000
Everyday Revenue
5,080 Rates™* 13,155 13,078 77 17,722 74% 17,824 102
477 Fees & Charges 268 194 74 258 104% 259
{) Subsidies & Grants 540 3 537 4 13507% 544 540
54 Interest Revenue 36 14 22 18 194% 48 30
Other Revenue
5,611 Total Everyday Revenue 13,999 13,289 711 18,003 78% 18,676 672
Everyday Expenditure
1,479 Personnel Costs 1,964 1,968 3 2,215 89% 2,212 3
403 Operating & Maintenance Costs 572 248 {324) 390 147% 481 (91)
260 Professional Costs 856 436 (420) 583 147% 297 (414)
31 Administration Expenses 23 29 6 40 58% 36 4
403 Praperty Costs 478 396 (82) 466  102% 390 77
573 Finance Costs™** 608 553 (55) 738 82% 761 (23)
7,400 Depreciation & Amortisation Expense 7,547 7,382 {166) 9,842 7% 10,363 {521)
579 Gains & Losses 449 (449) 449 (449)
11,129 Total Everyday Expenditure 12,497 11,011 (1,486) 14,274 88% 15,689 (1,415)
(5,518) Everyday Surplus/(Deficit)* 1,502 2,277 (775) 3,729 40% 2,986 (743)
Capital Revenue
1,963 Development Contributions** 1,287 3,697 {2,410) 4,929 26% 1,763 {3,166)
413 Capital Revenue™* 2,282 1,519 763 2,025 113% 2,470 445
5,873 Vested Assets™™ 1,124 3,600 (2,476) 4,800 23% 1,432 (3,368)
8,248 Total Capital Revenue 4,693 8,816 (4,123) 11,754 40% 5,665 (6,089)
2,730 Operating Surplus/{Deficit) 6,195 11,093 {4,898) 15484  40% 8,651 (6,832)

* Everyday surp lus/(deficit) excludes overhead allocation. Refer to Overheads activity statement for overhead resuits and variance explanations

** Rates Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue ond Vested Assets varionces are explyined in the Council activity statements

Material variances as explained below:
Subsidies & Grants: 5537k favourable.

The favourable variance is due to the allocation of Central Government grant funding to the activity for the delivery of the Water Reform Stimulus
Programme. This offsets operational expenditure incurred for approved projects and costs, including professional services costs and operating &

maintenance costs.

Operating & Maintenance Costs: (5324k) unfavourable.

The unfavourable variance is predominantly due to additional works completed for maintenance.

Professional Costs: ($420k) unfavourable.

The unfavourable variance is due to Water Reform Stimulus Programme projects underway and is 100% offset by funds received from the Central
Government Water Reform Stimulus grant funding. (See Subsidies & Grants above)

Gains & Losses: ($449k) unfavourable.

Unfavourable variance is due to the disposal of various assets.

Capital Revenue**: $763k favourable.

Contributions toward new connections exceed budget due to increased applications. This revenue will offset capital installation costs. Allocation of
Central Government grant funding to offset Water Reform Stimulus capital expenditure for this activity alsc contributes to the favourable variance.

The comments below explain the material variance between annual approved budget and annual forecast.

Subsidies & Grants: 5540k favourable.

Allocation of Central Government grant funding to the activity for the delivery of the Water Reform Stimulus Programme. This funding offsets
operational expenditure incurred for approved projects and costs, including professional costs.

Professional Costs: (5414k) unfavourable.

Expenditure relating to delivery of the Water Reform Stimulus projects which is offset by funds received from the Central Government Water Reform

Stimulus grant funding.
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Transport Network | Transport Centre | Parking Management

5000 5000 So00 5000 s000 S000 5000 So00

Everyday Revenue

26,234 Rates™* 35035 34,700 335 47,166 74% 47,579 412
2,838 Fees & Charges 2,919 2,827 €2 4,179 70% 3,676 (503)
4,452 Subsidies & Grants 6,390 5,701 689 7,858 81% 7,858

228 Interest Revenue 365 58 306 78 468% 486 408
1,924 Other Revenue 1,856 2,243 (388) 2,929 63% 2,629 (300)
35,675 Total Everyday Revenue 46,564 45,530 1,035 62,210 75% 62,228 17
Everyday Expenditure
3,516 Personnel Costs 4,534 5,013 479 6,361 71% 5317 1,045
9,723 Operating & Maintenance Costs 12,034 14,243 2,208 19,423 62% 17,928 1,496
575 Professional Costs 2,748 1,732 (1,009) 2,391 115% 2,301 90
633 Administration Expenses 797 572 (225) 724 110% 706 18
1,597 Property Costs 1,577 1,733 156 2,327 68% 2,270 57
2,427 Finance Costs™** 5,592 5,872 279 7,829 71% 7,356 473
14,494 Depreciation & Amortisation Expense** 16,076 15,413 {664} 20,550 78% 21,476 {926)
1 Gains & Losses 302 (302) 61,103 0% 302 60,801

32,965 Total Everyday Expenditure 43,661 44,584 923 120,709 36% 57,655 63,054

2,710 Everyday Surplus/{Deficit)* 2,904 946 1,958 (58,498)  (5%) 4,573 63,071

Capital Revenue

6,532 Development Contributions** 4,588 8,729 {4,141) 11,638 39% 6,372 {5,266)
41,307 Capital Revenue** 55,232 72,645 (17,413) 96,865 57% 82,528 (14,337)
13,488 Vested Assets*™ 13,304 18,442 {5,138) 24,589 54% 18,436 (6,153)
61,327 Total Capital Revenue 73,123 99,815 {26,692) 133,092 55% 107,336 {25,756)
64,038 Operating Surplus/{Deficit) 76,027 100,761 (24,734) 74593 102% 111,908 37,315

Finance Committee Agenda 17 May 2022- OPEN

* Everyday surp lus/{deficit) excludes overhead allocation. Refer to Overheads activity statement for overhead results and variance explanations
** Rotes Revenue, Finonce Costs, Depreciation & Amartisation Expenses, Development Contribution, Capital Revenue and Vested Assets varionces are explained in the Council activity statements

Material variances as explained below:

Subsidies & Grants: $689k favourable.

Operational subsidies received from Waka Kotahi NZTA is favourable due to funds allocated for public transport infrastructure studies. This offsets
the unfavourability of professional costs.

Interest Revenue; $306k favourable.

The favourable variance is due to current interest rates and the level of investment income.

Other Revenue: ($388k) unfavourable.

The unfavourable result is due to Waka Kotahi NZTA temporarily suspending the requirement of valid vehicle registrations which resulted in the
suspension of issuing infringements until 30 November 2021 due to Government imposed covid-19 restrictions.

Personnel Costs: $479k favourable,

The favourable variance is due to staff vacancies and the length of time to recruit in the current market.

Operating & Maintenance Costs: 52,208k favourable.

The favourable variance is due to maintenance work put on hold during covid-19 lockdowns.

Professional Costs: ($1,009k) unfavourable.

The unfavourable result is due to costs associated with development of the Metro Spatial Plan and public transport infrastructure studies being
completed on key bus routes in the city. Costs are mostly offset by favourable variances in Subsidies & Grants.

Administration Expenses: ($225k) unfavourable.

The unfavourable result is mainly due to software licence costs which are offset by a Waka Kotahi NZTA Operating Subsidy.

Property Costs: 5156k favourable.

The favourable variance is largely due to insurance costs being less than budget.

Capital Revenue**: ($17,413k) unfavourable.

Revenue from subsidies are tracking below budget as we work through the approval processes for capital projects funding from Waka Kotahi NZTA.
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The comments below explain the material variance between annual approved budget and annual forecast.

Fees & Charges: ($503k) unfavourable.

Fees and charges has been adjusted to reflect the impact of covid-19 on offstreet parking and parking meter revenue income.
Interest Revenue: 5408k favourable.

Forecast adjusted to reflect current interest rates and investment income.

Other Revenue: ($300k) unfavourable.

The forecast reflects the temporary suspension of issuing infringements until 30 November 2021 due to Government imposed covid-19 restrictions.

Personnel Costs: 51,045k favourable.

Favourable variance is due to staff vacancies not filled during the year.

Operating & Maintenance Costs: 51,496k favourable.

Due to covid-19 the transportation maintenance programme is running behind schedule.

Gains & Losses: $60,801k favourable.

Completion of the Ring Road and Resolution Drive to occur in 2021/22 and will be vested to Waka Kotahi NZTA in the 2021/22 financial year.
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5000

Last Year
YTD

Everyday Revenue

5000

YTD Actual

So00

YT D Budget

(Approved)

Refuse Coll

Variance
Fav/(Unfav)

RUBBISH AND RECYCLING

S000
Annual
Approved
Budget

| Waste Minimi

S000

% Annual

Budget
Spent

| Landfill Site Management

FOR THE MONTH ENDED 31 MARCH 2022

5000

Annual
Forecast

5000
Annual
Variance
Fav/{Unfav)

5304 Rates™* 6,212 6,311 {99 8,581 72% 8,439 {141)
(54) Fees & Charges (23) {57) 34 (71) 33% (134) (63)
377 Subsidies & Grants 570 482 88 642 89% 642

4 Interest Revenue 2 1 1 1 128% 2 1
295 Other Revenue 322 333 {11) 444 73% 444
5,926 Total Everyday Revenue 7,083 7,069 13 9,597 4% 9,394 {203)
Everyday Expenditure

1,219 Personnel Costs 724 686 (38) 918 7% 873 45

5137 Operating & Maintenance Costs 5,554 5,855 301 7,811 71% 7,815 (4)
223 Professional Costs 193 273 80 391 50% 341 49

12 Administration Expenses 3 7 4 {1,100) (0%) {1,017) (83)
30 Property Costs 33 55 22 72 46% 72
45 Finance Costs™** 34 28 (7} 169 20% 394 (225)
416 Depreciation & Amortisation Expense** 353 420 67 560 63% 525 35
Gains & Losses
7,083 Total Everyday Expenditure 6,895 7,324 429 8,819 78% 9,002 (183)
(1,157) Everyday Surplus/(Deficit)* 188 (254) 442 778 24% 392 (386)
Capital Revenue
Capital Revenue**
Total Capital Revenue
(1,157) Operating Surplus/(Deficit) 188 (254) 442 778 24% 392 (386)

* Everyday surplus/{deficit) excludes overhead allocation. Refer ta Over heads activity statement for overhead results and variance explanations
** Rotes Revenue, Finance Costs, Depreciotion & Amartisation Expenses, Development Contribution, Capltal Revenue ond Vested Assets variances are explained in the Council aetivity statements

Material variances as explained below:
Operating & Maintenance Costs: $301k favourable.

The favourable result is due to kerbside refuse tonnage being lower than anticipated, food waste kerbside collection service not proceeding during

covid-19 restrictions and lower bin maintenance costs.

The comments below explain the material variance between annual approved budget and annual forecast.

Professional Costs: $49k favourable

The favourable variance is due to a Council resolution to develop a future management plan for the closed Horotiu Landfill. $50k was budgeted
however due to covid-19, the ability of City Waters to develop this work has been compromised and the project was postponed to 2022/23.

14

Finance Committee Agenda 17 May 2022- OPEN

29/04/20229:57 am

Page 74 of 80



Attachment 2 OVERHEADS
CE's Office | Corporate | Strategy and Communications | Strategic Property
5600 5060 5660 000 5660 5000 5066 000
Everyday Revenue

(201) Rates** (247) (226) (20) (302)  82% (302)

797 Fees & Charges 834 200 (66) 1,178  71% 1,204 26
Subsidies & Grants

Interest Revenue 17 17 (11) (11)

1,717 Other Revenue 1,583 1,620 (37) 2,160 73% 2,160
2,313 Total Everyday Revenue 2,187 2,293 (106) 3,036 72% 3,051 15

Everyday Expenditure

15,759 Personnel Costs 17,784 17,029 (755) 22,704 78% 22,753 {49)
5,442 Operating & Maintenance Costs 7,345 7,211 {135) 10,033 73% 9,263 770
2,728 Professional Costs 1,397 2,417 1,020 3,304 41% 3,024 370
3,984 Administration Expenses 4,960 5,100 140 6,995  71% 7,104 (109)
513 Property Costs 525 607 81 829 63% 817 12
19 Finance Costs** 109 296 187 395 28% 127 268
4,118 Depreciation & Amortisation Expense** 4,561 4,310 (251) 5,746 79% 6,106 (360)
201 Gains & Losses 137 (137) (756)  (18%) (620) (137)
32,764 Total Everyday Expenditure 36,818 36,969 151 49,338 75% 48,573 765
(30,451) Everyday Surplus/(Deficit)* (34,630) (34,676) 15 (16,302) 75% (45,522) 780
(30,451) Operating Surplus/(Deficit) (34,630) (34,676) a5 (46,302)  75% (45,522) 780

* Everyday surplus/(deficit) excludes overhead allocation. Refer to Overheods activity statement for overheod results and variance explanations
** Rotes Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue and Vested Assets variances are explained in the Council activity statements

Material variances as explained below:
Personnel Costs: ($755k) unfavourable.
Personnel costs are unfavourable due to expenditure on externally contracted staff to cover vacancies, deliver organisation wide projects and projects

within the facilities management team.

Operating & Maintenance Costs: {$135k) unfavourable.
Relates to additional spend as a result of covid-19 organistation response.

Professional Costs: $1,020k favourable.

Professional costs are favourable due to the use of internal resources to complete projects.

Administration Expenses: $140k favourable.

Administration expenses are favourable due to reduced spending in various areas as a result of covid-19.

Gains & Losses: ($137k) unfavourable.
These losses are as a result of the renewal of municipal ceiling lights.

The comments below explain the material variance between annual approved budget and annual forecast.
Operating & Maintenance Costs: $770k favourable.
The favourable variance is as result of delays to the Information Services program of work and reallocation of service provider budgets to consultant

spend.

Professional Costs: $370k favourable.

The favourable variance is as result of delays to the Information Services program of work and savings in vehicle insurance, offset by a reallocation of

service provider budgets to consultant spend.

Administration Expenses: {$109k) unfavourable.

Increased costs in software licences have resulted in unfavourable administration forecast spend.
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5000

Last Year
YTD

GENERAL

FOR THE MONTH ENDED 31 MARCH 2022
5060 5006 5066 5660 5000 5066 000
YTD Annual % Annual Annual
Approved Budget
Budget Spent

YTD Budget Annual

Variance
Fav/{Unfav)

YTD Actual Variance

Fav/(Unfav) Forecast

(Approved)

Everyday Revenue
75 Rates**
Fees & Charges
Subsidies & Grants
(52) Interest Revenue 41) (41) (57) (57)
746 Other Revenue 694 694 i 8,188 8% 8,188
769 Total Everyday Revenue 652 694 (42) 8,188 8% 8,131 (57)
Everyday Expenditure
Personnel Costs ()
Operating & Maintenance Costs (519) {519) (691) 0% (691)
Professional Costs (75) (75) (100) 0% (100)
Administration Expenses (519) (519) (691) 0% (691)
Property Costs
53 Finance Costs** 312 150 {162) 285 110% 518 (234)
Depreciation & Amortisation Expense** (469) (469) (625) 0% (625)
(20,860) Gains & Losses (31,081) 31,081 (31,081) 31,081
(20,807) Total Everyday Expenditure (30,769) (1,431) 29,338 (1,823) 1688% (30,563) 28,740
21,576 Everyday Surplus/(Deficit)* 31,421 2,125 29,296 10,011  314% 38,691 28,682
21,576 Operating Surplus/(Deficit) 31,421 2,125 29,296 10,011 314% 38,694 28,682
* Everyday surplus/(deficit) excludes overhead allocation. Refer to Overheods activity statement for overheod results and variance explanations
** Rotes Revenue, Finance Costs, Depreciation & Amortisation Expenses, Development Contribution, Capitol Revenue and Vested Assets variances are explained in the Council activity statements
Material variances as explained below:
Gains & Losses: $31,081k favourable.
Movement in market interest rates have resulted in a gain in the fair value of interest rate swaps.
Note: Negative budgets ($)
The negative budgets are due to Chief Executive savings target which is set to the whole organisation. This nets out across the Council.
The comments below explain the material variance between annual approved budget and annual forecast.
The unfavourable variances are due to Chief Executive savings allocated out to activity budgets.
16 29/04/20229:57 aim
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TREASURY REPORT

Year to date 31 March 2022

Investment and Cash Position

Treasury cash investments consist of:

Attachment 3

Actual Budget Variance
Cash Investments $000 S000 S000

Mar-22 Jun-22 Fav/ (Unfav)
Cash on call 42,965 not apportioned not apportioned
Term deposit 155,000 not apportioned not apportioned
Closing bank balances 196 not apportioned not apportioned
LGFA borrower notes 13,380 not apportioned not apportioned
Total cash investments 211,541 61,526 150,015

The Council's investments are managed on a regular basis, with sufficient minimum immediate cash
reserves maintained. To best manage funding gaps, Council's financial investment maturities are
matched with Council's forecast cash flow requirements.

Borrowing Position
Council borrowings is the external portion of debt held with the Local Government Funding Agency
{LGFA), banks, Ministry of Business, Innovation and Employment and finance lease liabilities.

Gross Borrowings - YTD versus Budget 2021/22

$000
749,652
700,000 800,000

Actual Gross Borrowings W Planned Gross Borrowings

Borrowing debt has increased by $100 million since last reported at Finance Committee. This is in line
with Council's funding and liquidity strategy. Council's funding and liquidity risk is assessed by PwC
Treasury Advisors prior to all borrowing activity.

LGFA borrowings

The LGFA remains Council's most favoured and i
W Bank borrowings

low cost source of funding.
HIF loan
Commercial pape
Bonds

M Finance leases

92%
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Interest Rates

Council manages interest rate risk to reduce uncertainty relating to interest rate fluctuations through
fixing of interest costs. The exposure to interest rate risk is managed and mitigated through the risk
control limits as set out in the Investment and Liability Management Policy.

Swap Liability and Interest Rate
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HCC Swap Liability

There is an inverse relationship between Council's swap liability and the market swap interest rate.

7 Year Market Swap Rate

4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%

As the market swap interest rate increases Council's swap liability decreases and a gain is then

recognised on the interest rate swap. Conversely, a decrease in the market swap interest rate results

in an increase in Council's swap liability and a loss is then recognised on the interest rate swap.
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ND = Net Debt impact

Numbers in brackets have an adverse impact.

Date Change 022 023 2024 025 026 027 028 209 2030 W31
Copital Deferrals - - - - - - - - - -

(5,060 5,060 15,060) (5,060 {5,060) 5,050 (5,060 (5,060 (5,060 {5,060

—— Operational Adustrents 1762 874 00 841 868 827 =5 4 B4 788

1,762 6% 34% 2,27 514 5372 6,727 7,81 §B5 5,038

Fievised b Udget Adjuments ] - B w - - T O T T

(547} (L) 547 (58] (582 5282 (58 (587) (553 (58]

Copital Deferrals o - T - - - T o T @

(500 00} {00 {500 (500) s00) (500 (500 {500 {500

P Operational Adustrents (3519 =] w1 (&2) (103 1) (] GE] (158] (154]

138 (1,784) .835) (937 (208) (2195 (3,55) (z.a04) (2563) 2,78)

Fevised B Udget Ad|utments (5781 [ - - - [ 0 [ [

(78] 57) 1575) (576 (575) (7) (78] (576 15761 (57)

Capital Deferrals o - [ - - - [ 0 [ [

P 27515 7.2% (12.963) (12983) (12963 12963 112953 (12.963) (12963) (12,953
Operaional Adustments (9851 - [ - - - [ 0 [ [

(085 pEs) 135 1985 (985) 1985) (085 (035 1935 1985

Copital Defarrals 21® 213 21% 213 213 213 21% 21@ 218 213

P 101541 105509 119897 124438 128,219 132085 135547 197 ptELE] 148,115
Operational Adustrents (3,969 8415 BAH) (8,114 18,185 7,436 (8,740 9.378) [CE=T) 19,231

(1515 5,247) #,285) (13,332) (18,48) (22586 (27,830 (33,040 (38,571 (25,7%5)

Copital Deferrals 33 8 1 55 [E] w7 - 3 - 3 3 3

M2 (10,538) (0,775} 5593) ki) (2,148) 12062 (12,195) (12,352) (12,462 (12587)
Operational Adjustrents 3518 - [ - - - [ o [ [

7,068 7,068 7,068 7,068 7,068 7068 7,068 7,068 7058 7,068

Total Curnulative I ct o Balancing the Books 1538) (5,333) (6:808) 3,996) (5,343 (5,903) 5972 16,617 ,580) (6,511)
Total Qurmulstive Inpm ct on Net Debt 119,203 97,115 94047 00028 97,20 84,726 6480 85,193 8528 24,560
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matterto  Reasons for passing this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter

C1. Confirmation of the Finance ) Good reason to withhold Section 48(1)(a)

Committee Public Excluded ) information exists under
Minutes of 29 March 2022 ) Section 7 Local Government

C2. Report on overdue debtors ) &ff'ciél 'n':rrla;;%n and
as at 30 April 2022 and Debt ) Meetings Ac
write-offs 2021/22 )

C3. Direct Appointment -
Provision of Audio Visual
Services at H3 Venues

C4. Customer, Technology &
Transformation - Contract
Renewals

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Iltem C2. to protect the privacy of natural persons Section 7 (2) (a)
to maintain the effective conduct of public Section 7 (2) (f) (ii)

affairs through protecting persons from

improper pressure or harassment
Iltem C3. to enable Council to carry out negotiations Section 7 (2) (i)
Iltem C4. to enable Council to carry out negotiations Section 7 (2) (i)
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