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Terms of Reference:

To monitor the Council’s financial and non-financial performance against the Long Term
Plan and Annual Plan.

To monitor the delivery of key projects.
To approve and monitor contracts.

To approve acquisition or sale or lease of properties owned by the Council, or owned by
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the
strategy developed by the Business and Investment Sub-committee, for any endowment
properties.

To consider and approve deferred capital expenditure.

To approve changes to projects resulting from staff recommendations within the Key
Projects monitoring report.

To consider and approve business cases referred by the Senior Leadership Team.

Power to act:

Write off outstanding accounts greater than $10,000 (in accordance with the Debtor
Management Policy).

To approve all contractual and other arrangements for supply and services and revenue
generating contracts where the term of the contract (including renewal periods) and the
total value of the contract is within limits set and delegated by Council.

To approve contracts and other arrangements where the amount of work involved in a
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with
Council’s Procurement Policy.

To approve all other matters in accordance with the terms of reference of this committee.

Sub-committees:

This Committee will be supported in its work by the:

Events Sponsorship Sub-committee.
External Funding Sub-committee.
Council Controlled Organisations (CCO) Sub-committee.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be

available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838
6439.
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Commiittee: Finance Committee

Report Name: Finance Committee Minutes -
Open - 4 December 2014

Date:
Author:

19 February 2015

Becca Brooke

Status

Open

Recommendation

That Committee confirm and adopt as a true and correct record the Open Minutes of the Finance

Committee Meeting held 4 December 2014.

1. Attachments

2. Attachment 1 - Finance Committee Minutes - Open - 4 December 2014
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Item 5

Attachment 1

Finance Committee

OPEN MINUTES

Minutes of a Meeting of the Finance Committee held in Council Chamber, Municipal Building,
Garden Place, Hamilton on Thursday 4 December 2014 at 1.30pm.

PRESENT

Chairperson
Deputy Chairperson
Members

In Attendance:

Committee Advisors:

Cr R Pascoe

Cr G Mallett

Her Worship the Mayor J Hardaker
Cr G Chesterman
Cr M Forsyth

Cr M Gallagher
Cr K Green

Cr AKing

Cr D Macpherson
Cr A Q’Leary

Cr LTooman

Cr E Wilson

Cr P Yeung

Chief Executive, Chief Financial Officer, General Manager Customer
Relationships, General Manager Events and Economic Development, General
Manager Community, General Manager City Environments, General Manager
City Infrastructure, General Manager Performance, General Manager
Organisational Development, Communications Unit Manager, Senior
Communication Advisor, City Waters Unit Manager, Parks and Open Spaces
Manager, Community Development and Leisure Manager, PMO Manager,
Team Leader Planning and Assets, Community Occupancy Advisor, Manager
Community Wellbeing, Revenue Manager, Procurement Manager, Strategic
Property Unit Manager, Architecture Team Lead, Solutions Delivery Manager,
Accounting Unit Manager, Accounting Team Leader and 3 x Group
Accountants.

Mrs B Brooke and Mrs J Pani.

The Chair of the Finance Committee welcomed everyone, making special mention of the online viewers
that may be watching the live streaming of the Meeting.
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Apologies
Resolved: (Pascoe/Yeung)
That the apologies from Crs Gallagher (for lateness), Wilson (for lateness) and Green (leaving early)

be received and accepted.

Confirmation of Agenda

Resolved: (Crs Chesterman/O'Leary)

That the Agenda be confirmed, noting that the late Item (VOTR Site) that was to be received in the
Public Excluded section of the Agenda was now to be received at the 11 December 2014 Council
Meeting. The Chief Executive would provide reasons for this during the Public Excluded section of
the Meeting.

Cr Wilson joined the Meeting (1.35pm) at the conclusion of the above ltem. He was not present
when the matter was voted on.

Declarations of Interest
No members of the Committee declared a Conflict of Interest.
Public Forum

No members of the public wished to speak.

Chairperson's Report - Finance Committee - 4 December 2014

Resolved: (Crs Pascoe/Forsyth)
That the Report be received.

Finance Committee Minutes - Open - 13 November 2014

Resolved: (Crs Chesterman/Mallett)

That the Committee confirm and adopt as a true and correct record the Open Minutes of the
Finance Committee Meeting held 13 November 2014.
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Finance Committee Action List - Open - 4 December 2014

Updates discussed would be noted in the Finance Committee Action List.

Resolved: (Crs Pascoe/Wilson)

That the Report be received.

Recommended dates for reports to be presented to Finance Committee

Resolved: (Crs Pascoe/Tooman)

That the Report be received.

Financial Summary to 31 October 2014
The Chief Financial Officer spoke to the Report, highlighting the following points:

e The year to date results remained positive, which contributed to an improved overall debt
position for Council going into a period of developing the 10-Year Plan. While still positive,
there would be some corrections needed over the coming months in relation to a couple
of figures which were just beginning to be seen this month.

e In the year to date accounting surplus, there were some unrealised gains and losses being
recognised in relation to Council’s debt, which was linked to interest rate movements.

e There had been a change in capital expenditure (capex) in that it was being recognised for
the first time that a project may not be completed by the end of the financial year.

The Chief Financial Officer responded to a question from Committee Members concerning the
capex gap increase.

Committee Members were advised that early capex results indicated that there had been some
additional expenditure and that staff would be monitoring capex closely. It was not something to
be concerned about at this stage, as the increasing gap was due to seasonal factors and was
expected to catch up over the coming months. Only one project had been identified as a carry
over.

It was noted that personnel costs were up 18% and that there had been a significant increase in
expenditure from last year. The Chief Executive advised that this was being monitored.

Resolved: (Crs Pascoe/Chesterman)

That the Report be received.

Cr Macpherson joined the Meeting (1.40pm) during the above Item. He was present when the
matter was voted on.
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10. Key Projects Report

The General Manager Performance spoke to the staff Report concerning key project updates. Staff
responded to questions from Committee Members concerning:

Further explanation on paragraph 21 of the staff Report (plant and vehicle renewals). It
was explained that work noted in the staff Report had been carried out within the
Property Unit to put in place some rigor in the plant and vehicle renewal process. Staff
would look closely at a request for a particular vehicle and justify the renewal. They would
also look at alternative options available before going ahead with any renewals. As part of
looking at the process, a review would take place, and over time, costs could potentially be
reduced. At the moment, it was about putting rigor in the process to ensure that Council
stayed within budget for plant and vehicle renewals.

The Finance System IT Implementation project. The Chief Executive advised that the
reason the project was showing as amber status was because it was in the process of
addressing bug fixes. The bug fixes were at the cost of the vendor. The change in project
status was to do with the time involved with fixes and testing rather than direct cost. The
project was scheduled to be completed by the end of December 2014. Council were still
on track to meet this timeframe.

Hansen 8 Project update. It was advised that the Hansen 8 project was on track and that
the programme was used by City Waters and City Parks to manage assets and operational
matters.

H3 System review. The General Manager Events and Economic Development advised that
this project was on track.

Southern Links Project timeline clarification. The General Manager City Infrastructure
advised that there was no specific timeframe as to when Council would take ownership of
the land from the Crown. This was dependant on several factors yet to occur.

Resolved: (Crs Chesterman/Wilson)

That the Report be received.

Cr Gallagher joined the Meeting (1.55pm) during the above Item. He was present when the matter was

voted on.
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11. Community Occupancy Applications — Recommendation to Council

The General Manager Community spoke to the Report concerning the renewal of Community
Occupancy Applications. He outlined that the Community Occupancy Policy was adopted by
Council in September 2013 and the Guidelines were adopted by Council in February 2014.

The decision being sought from the Finance Committee was a review of renewals of Community
Occupancy leases under the new policy as described in the staff Report. All staff recommendations
met the requirements outlined within the Community Occupancy Policy and Guidelines.

Staff responded to questions from Committee Members concerning:

e Projected income that the leases were to deliver as outlined in the policy. Staff had not
carried out an analysis regarding whether the renewed leases would provide the projected
income outlined in the policy, but would carry out this work and circulate further
information to Elected Members.

e Whether any of the leases were different in terms of rent charged/length of lease from
the original schedule of projections previously circulated to Elected Members. Staff
advised that these projections had been revisited and recalculated around further details
received and may be slightly different from the original projections. The current
calculations were based on the terms of the policy’s hardship criteria and were analysed as
the applications were received. Further information would be circulated to Elected
Members concerning comparison of projections and actual outcome.

e Consideration given to St John’s application as they were part of the city’s emergency
services and that they were partly funded by Central Government. Staff advised that
decisions regarding leases came down to the policy eligibility criteria; this was not
determined by the size of an organisation, but rather, on their not for profit status or how
commercial they were/were not. It was about helping not for profit/charitable
organisations to be sustainable. St John’s were classed as a charitable organisation. The
criteria was based on legislation but there would always be some “fuzziness around the
edges”.

e Specifics of leases and whether applicants were aware of legal requirements. Staff advised
that applicants were made aware of the process of approving/declining community
occupancy leases as per the policy and of their legal responsibilities through conversations
with staff and correspondence follow up.

e Properties that could be sold or part of a review to be sold. Staff advised that this
information would be coming back to a future briefing as part of the community facilities

review in 2015.

Committee Members commended staff on the Report, commenting that it was easy to understand
and had a good level of information.
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The following resolution was moved and seconded by Crs Pascoe/Chesterman and voted on in

parts.

The attachments referenced in the below resolution could be found in the staff report
(Community Occupancy Applications) in the Finance Committee Agenda — 4 December 2014.

Resolved:

(Crs Pascoe/Chesterman)

That Report be received, and that

a)

b)

Council approves the granting of a new community group lease to the Scout
Association of New Zealand on land at Hillcrest Park, being part of Lot 86 DPS7059, as
shown at Attachment 1, subject to the following terms and conditions:

(i) Term —15 years commencing 11 December 2014;

(ii) Rent — $137.50 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Hamilton
Citizens’ Band Incorporated on land at Lugton Park, being part of Sec 42 Hamilton East
Town Belt, as shown at Attachment 2, subject to the following terms and conditions:

(i) Term — 15 years commencing 11 December 2014;

(ii) Rent — $181.88 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with Community Occupancy Policy
and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Hamilton Dog
Obedience Club Incorporated on land at Melville Park, being part of Pt Lot 512
DPS9477, as shown at Attachment 3, subject to the following terms and conditions:

(i) Term — 15 years commencing 11 December 2014;

(ii) Rent — $121.25 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.
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d)

e)

f)

Council approves the granting of a new community group lease to the Waikato Canine
Obedience Club on land at Bristol Park, being part of Lot 43 DPS15960, as shown at
Attachment 4, subject to the following terms and conditions:

(i) Term — 15 years commencing 11 December 2014;

(ii) Rent — $95.63 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with Community Occupancy Policy
and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Riverside
Rodders Incorporated on land at Bristol Park, being part of Lot 43 DPS15960, as shown
at Attachment 5, subject to the following terms and conditions:

(i) Term — 15 years commencing 11 December 2014;

(ii) Rent — $95.62 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) That the clubroom be made available for use by the Hamilton Radio Car Control
Club Incorporated;

(iv) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Hamilton
Mountain Bike Club Incorporated on land at Pukete Farm Park, being part of Lot 1
DPS57192, as shown at Attachment 6, subject to the following terms and conditions:

(i) Term — 10 years commencing 11 December 2014;

(i) Rent — $18.00 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) As the land is a buffer zone for the Council’s Water Treatment Plant, the Lessee has
no right of objection regarding any adverse effects that might occur due to the
close proximity to such a plant;

(iv) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Hamilton Racing
Pigeon Club Incorporated on land at Innes Common, being part of Pt Allot 414 Parish
of Te Rapa, as shown at Attachment 7, subject to the following terms and conditions;

(i) Term — 15 years commencing 11 December 2014;

(ii) Rent — $49.50 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.
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h) Council approves the granting of a new community group lease to the Hamilton

Smallbore Rifle Club Incorporated on land at Hillcrest Stadium, being part of Pt Sec 38
Hamilton East Town Belt, as shown at Attachment 8, subject to the following terms and
conditions:

(i) Term — 10 years commencing 11 December 2014;

(ii) Rent — $229.38 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with Community Occupancy Policy
and Community Occupancy Guidelines.

Motion: (Crs Pascoe/Chesterman)
i) Council approves the granting of a new community group lease to the Order of St John
Central Region Trust Board Incorporated on land at Onukutara Park, being part of Lot
1 DPS51927, as shown at Attachment 9, subject to the following terms and conditions;
(i) Term — 15 years commencing 11 December 2014;
(ii) Rent — $702.50 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;
(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.
Amendment: (Crs Macpherson/Wilson)
i) Council approves the granting of a new community group lease to the Order of St John
Central Region Trust Board Incorporated on land at Onukutara Park, being part of Lot
1 DPS51927, as shown at Attachment 9, subject to the following terms and conditions;
(i) Term — 15 years commencing 11 December 2014;
(i) Rent — $1.00 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;
(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.
The Amendment was then put.
Those for the Amendment: Councillors Gallagher, Green, Tooman,
Wilson, Macpherson,  Yeung and
Chesterman.
Those against the Amendment: Her Worship the Mayor Hardaker,

Councillors Mallett, King, O'Leary, Forsyth
and Pascoe.

The Amendment was declared carried.

The Amendment as the Substantive Motion was then put.
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Resolved:

(Crs Macpherson/Wilson)

Council approves the granting of a new community group lease to the Order of St John
Central Region Trust Board Incorporated on land at Onukutara Park, being part of Lot
1 DPS51927, as shown at Attachment 9, subject to the following terms and conditions;

(i) Term — 15 years commencing 11 December 2014;

(ii) Rent — $1.00 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

Those for the Motion: Councillors Gallagher, Green, Tooman,
Wilson, Forsyth, Macpherson, Yeung and
Chesterman.

Those against the Motion: Her Worship the Mayor Hardaker,

j)

k)

Councillors Mallett, King, O'Leary and
Pascoe.

Council approves the granting of a new community group lease to the Waikato Digital
Youth Network in Enderley Park Community Centre on Enderley Park, being part of
Lot 2 DPS 7131, as shown at Attachment 10, subject to the following terms and
conditions:

(i) Term — 18 months, commencing 1 January 2015;

(i) Rent —$699.06 plus GST (plus maintenance and utility charges) in accordance with
5.6 of the Community Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Shinjokai
Karate-do Incorporated in Frankton Railway Institute Hall at Railway Park, being
located at Lot 1 DPS 37471, as shown on Attachment 11, subject to the following terms
and conditions;

(i) Term — 18 months commencing 1 January 2015;

(ii) Rent — $1,172.50 plus GST per annum plus maintenance and utility charges in
accordance with 5.6 of the Community Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.
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1)

Council approves the granting of a new community group lease to the Waikato Dance
Performance Trust (Drury Lane Dance Studio) in Old St Peters Hall, being located at
Allot 449 TN of Hamilton West and Allot TN 450 of Hamilton West, as shown on
Attachment 12, subject to the following terms and conditions;

(i) Term — 18 months commencing 1 January 2015;

(ii) Rent — $1,080.63 plus GST per annum plus maintenance and utility charges in
accordance with 5.6 of the Community Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

m) Council approves the granting of a new community group lease to the Age Concern for

n)

space in the Celebrating Age Centre, located at Pt Allot 443 TN of Hamilton West, as
shown on Attachment 13, subject to the following terms and conditions;

(i) Term — 18 months commencing 1 January 2015;

(ii) Rent—$918.56 plus GST, maintenance and utility charges per annum in accordance
with 5.6 of the Community Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Grey Power for
space in the Celebrating Age Centre, located at Pt Allot 443 TN of Hamilton West, as
shown on Attachment 13, subject to the following terms and conditions;

(i) Term — 18 months commencing 1 January 2015;

(ii) Rent—5$135.52 plus GST, maintenance and utility charges per annum in accordance
with 5.6 of the Community Occupancy Policy;

(iii) All other terms and conditions in accordance with Community Occupancy Policy
and Community Occupancy Guidelines.

Council approves the granting of a new community group lease to the Senior Net for
space in the Celebrating Age Centre, located at Pt Allot 443 TN of Hamilton West, as
shown on Attachment 13, subject to the following terms and conditions;

(i) Term — 18 months commencing 1 January 2015;

(ii) Rent—$409.12 plus GST, maintenance and utility charges per annum in accordance
with 5.6 of the Community Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.
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p)

q)

s)

That Council approves the granting of a new community group lease to the Citizens
Advice Bureau Hamilton Incorporated for space in the Former Reid’s Studio Building
next to St Peter’s Hall on Victoria Street, as shown on Attachment 14, subject to the
following terms and conditions;

(i) Term — 18 months commencing 1 January 2015;

(ii) Rent — $625.00 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

That Council approves the granting of a new community group lease to the Citizens
Advice Bureau Hamilton Incorporated for space on the ground floor of the Caro
Building in the Caro Street wing of the Council Municipal building, as shown on
Attachment 15, subject to the following terms and conditions;

(i) Term —four years commencing 11 December 2014;

(ii) Rent — $440.62 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

That Council approves the granting of a new community group lease to the
Volunteering Waikato for space in the Caro Building located in the Caro Street wing of
the Council Municipal building, shown at Appendix 15, subject to the following terms
and conditions;

(i) Term —five years commencing 11 December 2014;

(i) Rent — $1,503.12 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

That Council approves the granting of a new community group lease to the Hamilton
Multicultural Services Trust for space in the Caro Building in the Caro Street wing of
the Council Municipal building, as shown on Attachment 15, subject to the following
terms and conditions;

(i) Term — five years commencing 11 December 2014;

(ii) Rent — $315.62 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.
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t) That Council approves the granting of a new community occupancy lease to the
Waikato Ethnic Family Services Trust for space in the Caro Building in the Caro Street
wing of the Council Municipal building, as shown on Attachment 15, subject to the
following terms and conditions;

(i) Term —five years commencing 11 December 2014;

(ii) Rent — $584.37 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

u) That Council approves the granting of a new community group lease to the Waikato
Society of Arts Incorporated for the upper level and basement of the Arts Post
Building on Victoria Street, as shown in Attachment 19, subject to the following terms
and conditions;

(i) Term —five years commencing 11 December 2014;

(ii) Rent — $1,968.75 plus GST per annum in accordance with 5.6 of the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

Cr O’Leary retired from the Meeting after paragraph j) of the above Item. She was not present for the
voting of the paragraphs k) to u).
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12.

Resolved:

Resolution to Exclude the Public

(Crs Chesterman/Yeung)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter
to be considered

Reasons for  passing

Ground(s) under section 48(1)

resolution in relation to each for the passing of this resolution

matter

C1.

c2.

C3.

C4.

Cs.

Cé6.

C7.

cs.

Co.

Finance Committee Minutes
- Public Excluded - 13
November 2014

Finance Committee Action
List - Public Excluded - 4 Dec
2014

Report on overdue debtors
as at 31 October 2014 &

Bad Debts Writeoffs
2014/15
Easement of Recreation

Reserve - Vickery Park

Contract 13392 - Hosting
and Managed Infrastructure
and Application Services

Contract 14110 Professional
Services Panel Tranche Two

WEL Networks - Caro Street
Carpark

Update on Land Aquisition
and Construction of Borman
Road

Rototuna High School Road
Agreement with the
Ministry of Education and
Kirkdale.

) Good reason to withhold

) information exists under

) Section 7 Local Government
) Official Information and

) Meetings Act 1987
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This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting

in public, as follows:

Item C1.

Item C2.

Item C3.

Item C4.

Item C5.

Item C6.

Item C7.
Item C8.

Item C9.

to prevent the disclosure or use of official
information for improper gain or improper
advantage

to prevent the disclosure or use of official
information for improper gain or improper
advantage

to protect the privacy of natural persons

to enable Council to carry out negotiations

to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out negotiations

to enable Council to carry out negotiations

to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out negotiations

to enable Council to carry out commercial
activities without disadvantage

to enable Council to carry out negotiations

Section 7 (2) (j)

Section 7 (2) (j)

Section 7 (2) (a)
Section 7 (2) (i)
Section 7 (2) (h)

Section 7 (2) (h)
Section 7 (2) (i)

Section 7 (2) (i)
Section 7 (2) (h)
Section 7 (2) (i)

Section 7 (2) (h)
Section 7 (2) (i)

Cr Green retired from the Meeting (2.45pm) at the conclusion of the above Item. She was present when the

matter was voted on.

Cr O’Leary joined the Meeting (2.45pm) at the conclusion of the above Item. She was not present when the

matter was voted on.

The Meeting moved into Public Excluded at 2.45pm.

The Meeting was declared closed 4.45pm.
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Committee: Finance Committee Date: 19 February 2015

Report Name: Finance Committee Action List Author: Becca Brooke
- Open - 19 February 2015

Status Open

Recommendation

That the Report be received.

1. Attachments
2. Attachment 1 - Finance Committee Action List - Open - 19 February 2015
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Finance Committee - Action List - Open

D-1385914
Meeting Item # Action for Monitoring GM Responsible Comment Completion
Date Date/Status
24-Sep-13 15 Waiwhakareke Smart Subdivision — Retention Community Current options for retention & disposal presented to Council in May In progress, pending
or Disposal Options 2014. Council resolved to continue to manage the land status quo and Commissioners
Council authorises Chief Executive to report deferred a decision on the disposal or inclusion of the land in decision.
back either: Waiwhakareke Natural Heritage Park until the costs and timing of
- When the condition of the residential housing required network infrastructure upgrades, that would allow development
market has sufficiently improved to warrant of the land to occur, are known.
further consideration of sale of the land; or
- Within two years of the date of Council’s Further, commissioners considering the Proposed District Plan are yet to
resolution in respect of this matter — whichever release a decision on the zoning of the subject land. A reconvened
is sooner. hearing was held 4 November 2014. Commissioners have sought further
information from Council and submitters. Another hearing may be held
on 10 December 2014.
29th January Agenda Setting Meeting - Verbal update to be provided at
the Finance Committee meeting by the GM.
03-Jul-14 15 Reserve Land Purchases Community In progress - report to
Staff to come back to the Finance Committee in 29th January Agenda Setting Meeting - Verbal update to be provided at come back to the 23
September 2014 with a full report identifying the 19 Feb 2015 Finance Committee Meeting by the GM. Report is on April 2015 Finance
Council obligations from Resource Consents track for April. Committee Meeting.
regarding purchasing land.
02-Oct-14 10 Hamilton Ring Road Quarterly Update Infrastructure An information session with Elected Members was undertaken on 13 In Progress - report to
Staff to bring a macro scope of the Cobham November to provide an overview of the proposed suite of projects in come back to the S &
Dr/Cambridge Rd intersection project to the the south-east sector of the city including SH1/SH26, Cambridge/Cobham | P Committee in April
next Strategy and Policy Committee Meeting and Wairere/Cobham intersections. 2015.
outlining the best options available.
HCC and NZTA staff are working together to develop the recommended
Open workshop/planning day to be organised macro scope. If there is a proposed change from the current approved
involving NZTA and relevant Council macro scope of signals then a report will be taken to the S&P committee
Departments including Parks and Gardens. in April 2015.
Committee Members requested to see
pictures/plans of what an overhead pedestrian
crossing across Cobham Drive would look like.
04-Dec-14 11 Community Occupancy Applications GM Community Requested information to become part of the regular Community Action Completed — 4

Staff to carry out an analysis on whether the
renewed leases would provide the projected
income outlined in the policy and also
concerning comparison of projections and
actual outcome of rent charged and length of
lease from original schedule of projections.
Information to be circulated to Elected
Members offline.

Occupancy Applications Report to the Finance Committee.

Dec 2014
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Commiittee: Finance Committee Date:

Report Name: Recommended dates for Author:
reports to be presented to
Finance Committee

19 February 2015

Kay Lindsay

Recommendation

That the Report be received.

. Attachments

Attachment 1 - Recommended dates for reports to Finance Committee

1
2
3. Purpose of the report
4

This report provides detail of the regular reports that will be presented to this committee as
well as estimated timing. Any new reports requested can be added to the attached list.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Committee: Finance Committee Date: 19 February 2015

Report Name: 10-Year Plan Monitoring Author: Raniel Prasad
Report

Report Status Open

Strategy, Policy or Plan context

2012-22 10-Year Plan
2014/15 Annual Plan

Financial overview Included in the report

1.
2.

Purpose of the Report

To provide Council with quarterly progress reporting on the financial and non-financial
commitments contained in the 2014/15 Annual Plan. Specifically, this report includes the
following components:

- Finances: The finance section includes commentary on:

e  Financial results for the six months ended 31 December 2014.
e A summary of the projected financial risks and opportunities for the six months
ended 31 December 2014.

- Key Projects and Business Cases: A brief overview of business case reporting and
monitoring; and an overview of the key projects for Hamilton City Council for the
December 2014 reporting period.

- Services: Results for the 10-Year Plan service performance measures for the period
October — December 2014.

- Other 10-Year Plan Commitments: A status update, as at 31 December 2014, on the list
of additional work streams agreed to as part of the 10-Year Plan process.

Executive Summary

Council is reporting a positive result against the approved budget for the six months ended 31
December 2014.

Council’s financial performance is primarily measured against its Financial Strategy, the two
key aspects are the ‘Balancing the Books’ and ‘Total Overall Debt’ targets.

The Financial Strategy was developed in the 2012-2022 10-Year Plan. The 2014/2015 year is
the third year that this strategy has been in place. Council continues to perform positively
against this strategy.

The ‘Balancing the Books’ surplus for the six months ended 31 December 2014 is $1.750m
which is favourable $4.219m against the budgeted deficit of $2.469m. (Para 22)

Total ‘Overall Debt’ as at 31 December 2014 is $378.296m which is $38.962m favourable
against the year end target of $417.258m. (Para 24). Council uses the debt to revenue ratio to
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10.

11.

12.

13.

14.

determine the debt target. The target for 2014/15 financial year is 235% the actual ratio as at
31 December 2014 ratio is 204%

The accounting operating surplus/(deficit) result for the six months ended 31 December 2014
is a surplus of $4.707m which is an improvement of $0.940m against the budgeted surplus of
$3.767m. (Para 25)

The Risks and Opportunities summary forecasts a deficit in operating activities of $1.399m, a
surplus in interest and development levies of $3.429m and a deficit in capital projects of
$1.022m. Management is ensuring the risk and opportunities balance to zero each year,
excluding interest and Development Contributions revenue.

Management continues to actively monitor and manage budgets to ensure expenditure is well
managed.

There are ten key projects currently included in this report. Nine are on track for the December
2014 reporting period. One project, the Financial System IT Implementation needs to be
monitored.
There are 86 service performance measures contained in the 10-Year Plan:

- 51 measures (59%) are reported as ‘on track to achieve this year’s target’.

- 8 measures (9%) are reported as ‘corrective action needed to meet this year’s target,

plan in place’.
- 5 measures (6%) are reported as ‘off track to meet this year’s target’.
- 22 measures (26%) do not have data available for the quarter.

There are 34 “Other 10-Year Plan Commitments” of which 23 (68%) have been completed, 9
(26%) are in progress, 1 (3%) is programmed for a start date and 1 (3%) is on hold.

15. Recommendations from Management

That:
a) the report be received, and
b) the Risk and Opportunities Schedule be received.

16. Attachments

Attachment 1 - Dashboard Summary

Attachment 2 - Finance Report

Attachment 3 - High Level Summary for Key Project Activity

Attachment 4 - Key Projects Monitoring Report

Attachment 5 - Service Performance Measures
Attachment 6 - Other 10-Year Plan Commitments
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17.

18.

19.

20.

21.

22.

23.

Operating Result-Key Financial Strategy Measures

This is the half year report for the 2014/15 financial year. The financial report includes the
following key statements:

- Statement of Comprehensive Income
- Statement of Activity (Summary)

- Statement of Financial Position

- Statement of Cash-flows

- Risk and Opportunities Schedule

- Treasury - Summary report

- Capital Expenditure

- Individual Activity Statements

For the six months ended 31 December 2014 Council is tracking favourably against the full year
operating surplus and the balancing the books targets.

Council’s financial performance is primarily measured against its Financial Strategy. The
Financial Strategy was developed in the 2012-2022 10-Year Plan and sets a robust framework
for the Council to prudently manage its finances. The 2014/15 year is the third year that this
strategy has been in place. Council continues to perform positively against this strategy.

The key aspects of the Financial Strategy are the ‘Balancing the Books’ and ‘Total Overall Debt’
targets.

‘Balancing the Books’- Council has planned to balance the books by 2017. This is a more
conservative measure than the traditional accounting surplus/(deficit) as the result excludes
non cash items such as gains from valuation of financial instruments, vested assets and capital
subsides on the Ring Road. The balancing the books target for 2014/15 is a deficit of
(53.266m).

The balanced book budget for the six months ended 31 December 2014 is a (52.469m)
deficit of

For the six months ended 31 December 2014 Council has reported a surplus $1.750m
of

This result is favourable against the year to date budget by $4.219m

The key drivers for the positive ‘Balancing the Books’ target are:
a) Timing variances against both operating expenditure and revenue.

b) Rates revenue is favourable by $0.298m: this is a timing difference. Rates revenue is
a certainty with only the remissions and penalties elements being discretionary.

c) Target Rates for Water supply is unfavourable by ($0.931m): the variance is a
combination of real (50.450m) and timing ($0.481m). The real variance is due to a
major customer who has built their own treatment plant thereby reducing their
demand on the Council supply; this has been included on the Risks and
Opportunities Report. The timing variance is the result of the billing cycles.

d) Subsidies and Grants are unfavourable by ($1.841m): this is timing associated with
the capital and operating programme in Transportation.
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25.

26.

27.

28.

29.

e) Development contributions are favourable by $3.977m: this is additional revenue
(refer Para 44). The additional annual amount has been estimated at $2.429m and
this has been put on the Risks and Opportunities Report.

f) Personnel Costs are unfavourable (50.652m): the key contributors are from activities
where unbudgeted resources are brought in to meet demand for special projects
such as the implementation of the new financial system for H3. There has been
$172k in redundancy costs. The balance is a general increase in personnel costs. As
this is not timing variance management will offset through other expense budgets.
This is reflects the commitment to delivering a zero net impact.

‘Total Overall Debt’ — This is an internal measure of debt. Council’s budget from the 2014/15
Annual Plan is $417.258m (2013/14 $432.776m). As at 31 December 2014 Council’s total
overall debt is calculated as following:

Total external debt $413.827m
plus cash backed reserves $18.025m
less cash investments $53.556m
‘Total Overall Debt’ as at 31 December 2014 $378.296m

Operating Result — Accounting Measure

Council is required to comply with Tier 1 Public Benefit Entity accounting standards. One such
standard is the requirement to report the Surplus/(deficit) before tax; this measure is less
conservative than the ‘balancing the books’ target as it includes revenue from non-cash items
such as assets vested in Council from developers, the revaluation of interest rate swaps and
gains/(losses) on the sale of property.
In summary the operating surplus :
The operating surplus for the six months ended 31 December 2014 is $4.707m
The operating surplus budgeted for the six months ended 31 December 2014 is $3.767m
The operating surplus for the six months ended 31 December 2014 is $0.940m
favourable
Detailed variance commentaries are included within the Financial Report attached.
The key contributors to the Operating Result year to date variance are the explanations under
Para 25 Balancing the books plus:

a) Vested Assets Revenue is favourable $7.234m, this is a reflection of the high level of
growth the city is experiencing.

b) Losses on Non-cash items are unfavourable ($9.009m): this is the fair loss on the
revaluation of interest rate swaps (refer Para 41-43).
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30.

31.

32.

33.

34,

Capital expenditure and deferred Capital expenditure

The capital programme for the 2014/15 financial year is:

Approved Annual Plan $67.904m
plus Approved Deferred Projects $13.208m
Total Capital Programme for 2014-15 $81.112m

For the six months ended 31 December 2014 $23.745m has been completed. This represents
29% of the total programme and is $13.446m behind budget expectation. In comparative
terms at the same time last financial year the actual result was $21.818m and this also
represented 29% of the total programme.

Four projects account for over half the variance:

a) Hamilton Ring Road Completion: this project is now being listed as a deferral.

b) Additional Water Supply Storage in Rototuna - The Rototuna reservoir and bulk
mains is a 3 year major project involving multiple physical works contracts. The
budget for the current financial year is $4.857m. A business case is on the agenda
for this Finance Committee meeting; as a result it is being requested as a deferral.

c) Installation of Dewatering Facility at the Water Treatment Station - Council have
previously been advised that this project is not now proceeding and that the
funding is being allocated to other more urgent priorities including the installation
of health and safety improvements at the water treatment plant at $1.700m and
also other interventions undertaken to manage the biological breakdown last year
at the waste water treatment plant

d) New Structure to extract water from the Waikato River — This project is now
subject to a business case which is included on the agenda for this Finance
Committee meeting.

The following graph shows the total Capital expenditure cash flow against the year to date
actual result. Note while each individual project is cash flowed to reflect the expected spent
when the Councils entire programme is consolidate the cash flow appears even. A forecast line
has been added, this takes into account the effect of removing the value of the proposed
deferred projects.

Finance Committee Agenda 19 February 2015- OPEN Page 28 of 233



Budget includes approved deferrals.

35.

36.

37.

After six months 2 projects have been identified that will not be complete by the end of the
year.

Additional water storage in Rototuna $4.500m
Hamilton Ring Road completion $11.000m
Total Deferred Expenditure $14.500m

The Ring Road deferral is new since that last report to Committee, this is the final stage of the
project and the form of the intersection on Cobham is still to be agreed. This stage of the
project is fully funded by the New Zealand Transport Agency (NZTA) through an advanced
funding agreement. As such any deferral will have no impact on Councils borrowing
requirements.

In addition to the projects above the following projects have been identified as at risk of
potential deferral. These projects are being monitored “under watch” by management.

New Roading in Rototuna These works are dependent on third party developers to
progress.

New Structure to extract | This project is subject to a business case to determine the best
water from the Waikato | solution for taking water from the Waikato River during periods

River when water levels are low.

In the last financial year 33 projects were deferred with a total value of $13.208m.
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38.
39.

40.

41.

42.

43,

44.

45.

46.

47.

Treasury Management

There were no breaches of the treasury policy since the previous position for October 2014
was reported. The current 12 month weighted average interest rate applicable to Council debt
is 5.74%. This has increased very slightly over recent months along with market interest rate
increases. Council has 85% of debt at fixed interest rates meaning that any future increases or
decreases of interest rates will not have a significant impact in the short term.

Financial Instruments (Interest Rate Swaps)

Council in accordance with its treasury policy minimises its exposure to fluctuating interest
rates by fixing its rates through interest rate swaps. This is similar to a household choosing to
have a fixed rate mortgage and creates certainty of the interest cost. An interest rate swap is
where one organisation wanting a lower risk (in this case Council) exchanges its risk to interest
rate fluctuations with another entity (the counter party) that are willing/desiring to increase
their exposure to fluctuations in interest rates. The counter party may have fixed its own rates
too high or be willing to take on more exposure for a payment it feels compensates it for the
increased risk.

Accounting standards require these swaps to be re-valued each reporting period to a current
market value, even if there is no intent to sell or exchange them. This creates unrealised non-
cash gains or losses that are included in the accounting surplus\(deficit). The unrealised gain or
loss created is partially off-set by savings in non-fixed interest rate loans.

For the six months ended 31 December 2014 these Financial instruments were a unrealised
loss of ($9.009m) and having a unfavourable impact on the accounting operating result.

Development Contributions

Council collected $7.762m in Development Contributions (DCs) for the six months ended 31
December 2014. This is ahead of the $6.079m collected for the same period last year. The
2012-22 10 Year Plan budget for FY 2015 is $7.571m.

Staff continue to monitor and review the annual forecast for development levies, based on
actual amounts for the six months ended 31 December 2014 along with an assessment of the
next six months the annual forecast has been revised upwards to $10.000m, this is an
additional $2.249m. This has been included on the Risks and Opportunities Report, all revenue
from levies is used to re pay debt.

The following graph display the last nine years actual along with the 2014-15 year to date
actual and the approved 2012-22 LTP.
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48. Risk and Opportunities

49.

50.

51.

52.

53.

54.
55.

The Risk and Opportunities schedule reflects changes in priorities or financial assumptions for
unplanned works, and other events that impact the financial forecasts and to advise Council of
the actions taken to resolve them. The process being that all items included on the R&0O must
have a report outlining how the item has arisen and action taken to deal with them along with
the approval of the CFO.

This is a forecast of the financial outcome of Council for the year ended 30 June 2015. The
forecast uses data as at 31 December 2014.

The attached Risks and Opportunities Schedule reports a deficit on operating activities of
$1.399m before allowance for interest cost and development levies. Once these items are
included the operating deficit becomes a surplus of $2.030m. The reason these are excluded
from the operating activities is because any favourable impact from interest and development
levies cannot be used within the operating area on the Council.

Any favourable impact from interest and development contribution will be used to reduce
debt.

In summary the Financial position for Operating Risks and Opportunities is:

Total Unfavourable Operating from Activities (51.399m)
Plus favourable from Interest and Levies $3.429m
Total Favourable from Operating $2.030m

The capital expenditure activities report a deficit of $1.022m.

In addition to the risks and opportunities there are a number of budget transfers listed. These
are where expenditure has been classified as operating or capital incorrectly. The impact on
the overall funding position is nil and while budgets will not be changed the actual transactions
will be treated correctly and in doing so create a known variance.
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56.

57.
58.

59.

60.

61.

62.

Management are ensuring by the end of the financial year the R&O net out to zero.

Rates and Debtors

The following tables present a high level summary of the invoicing and collection of rates,
rating statistics, and an aged debtors summary as at 31 December 2014.

Tablel — Total Rates

Rates brought forward as at 1 July

Includes Credit Balances 1,612,313 1,792,766
Instalments to date 76,985,526 73,291,562
Penalties, Adjustments & Postponed r 571,509 457,491
Rates Receipts -80,298,655 101.43% -76,330,698 100.99%
OUTSTANDING BALANCE -1.129.307' -1.43% -748,879 -0.95%,

Table 2 — Rates Arrears

RATES ARREARS

Brought Forward from previous year

Dec-14 Dec-13
5 % g %

Arrears brought forward as at 1 July 2014 3,322,738 3,154,265

Collected to Date 2,694,977 81.11% 2,612,322 81.78%
OUTSTANDING BALANCE 627,761 18.89% 581,344 18.22%
Table 3 and 4 — Sundry Debtors total debt expressed in dollars and percentage.

SUNDRY DEBTORS - TOTAL DEBT [$]
Total Current 0- 30 Days 30 -60 Days 60 -00 Days =00 Days

Debtors 2,595,747 917,251 752,546 254,844 81,441 545,624
Rentals 443,708 140,523 4,766 17,803 957 279,618
TOTAL 3,039,454 1,057,814 757,312 312,647 82,438 825,243

SUNDRY DEETORS - TOTAL DEET (%)

% (this year)
% (last year)

Total Current 0-30 Days 30 -60 Days 60 -90 Days *90 Days
100% 34.8% 24.9% 10.3% 2.7% 27.3%)
100% 56.0% 27.1% 4.0% 1.4% 11.6%)

Table Water by Meter

WATER BY METER

Dec-14 Dec-13

s % s %
Current 654,862 92.96% 546,540 75.49%
Past Due date 49,568 7.04% 177,411 24.51%
OUTSTANDING BALANCE 704,430 100.00% 723,951 100.00%
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63. Key Projects and Business Cases

64. The Senior Leadership Team received and approved the Mobility Solution business case in
December 2014.

65. PMO related business case activity since the last quarterly report.

- Mobility Solution
- New Structure to extract water from the Waikato River — City Waters (full business case)
- Rototuna reservoir and bulk water main development — City Development

66. The following project is anticipated to commence reporting from December 2014
- Sub-Regional Waters Business Case

67. The following project was completed in December 2014
- Waikato River Plan

68. Risks specific to projects are identified and highlighted in the attached reports.

69. Implementation of the recommendations arising from PWC’s review of HCC’s Project
Management Framework will be reported to the Finance Committee on 23 April 2015.

70. Services

71. The 10-Year Plan and 2014/15 Annual Plan contain 86 performance measures across Council’s
12 service groups. These are the service performance measures that will be reported in
Council’s Annual Report.

72. Performance results are collected on a quarterly basis.

73. This report includes a high level graph of the results in the summary dashboard, and an
exceptions report that provides more detail for the measures that are reported as ‘corrective
action needed to meet this year’s target, plan in place’ and ‘off track to meet this year’s
target’.

74. For a full list of the performance measures, please see the 2014/15 Annual Plan,
http://www.hamilton.govt.nz/annualplan

75. The results for quarter 2 show 22 measures (26%) do not have data available for the quarter.
Some performance measures use data that is only produced annually.

76. Other 10-Year Plan Commitments

77. From the 10-Year Plan process, a number of separate work streams were identified for further
action.

78. Those that were completed during quarter 2, are in progress, programmed or on hold are
listed in an attached report along with their status and comments.

79. Completed items from previous quarters are not included in this report.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Attachment 3

High level summary for Key Project activity for December 2014

Key Project
(Project Status)

e On Track — Green

o Needs to be monitored — Amber

o Needs urgent management
attention - Red

Project Status Information

Refer attachment for full report - D - 1681883

New activity:

An additional Council meeting has been scheduled for 3/4 February to confirm a draft
budget, as this was not achieved as initially planned at the Council meeting on 9/10
December 2014. This has involved additional work and delayed the preparation of
information for the 10-Year Plan underlying information for the Council meeting on 25
February 2015.

As previously reported:

A draft consultation document, 30-year Infrastructure Strategy and underlying information
is required to be prepared for auditing from 25 February 2015.

Risks: 1 low, 2 medium and 1 high

Nil New

Risk 3 removed as longer relevant

As a result of deficient underlying information, planning methodology or process to
develop Asset Management Plans (including forecast financials), the outputs and financial

forecasts are not robust and cannot be used as a sound basis for 10-Year Plan
development.

No new activity

As previously reported:

The next and final stage of the project is the roll out of the Hansen 8 Asset Management
System (AMS) to the Parks & Open Spaces, Hamilton Gardens, City Parks and Property
business units, including operational work management and the acquisition, disposal and
revaluation processes.

Operational work management processes went live Tuesday 25 November 2014 with the
Asset Managers and Hamilton Gardens now using the system. Property, Parks & Open
Spaces and City Parks will commence using the system in February and March 2015.
Loading of asset data from Maximo and SPM Assets is underway and is expected to be
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High level summary for Key Project activity for December 2014

Key Project

(Project Status)
e On Track — Green

o Needs to be monitored — Amber

o Needs urgent management
attention - Red

Project Status Information

Refer attachment for full report - D - 1681883

completed by Friday 12 December 2014.

Risks: 3 low and 2 medium

Nil new. No change to risk ratings

New activity:

Initial discussions with all appellants completed (except Body Corporate 550337)
Court-assisted mediation held

Three consent order documents drafted (total = 5)

Fourteen follow-up meetings with individual appellants organised for Jan-Feb 2015

Ten topic meetings organised for Jan-Feb 2015

Risks: 5 medium

Nil new. No change to risk ratings

New activity:

Finance Modules Go-Live - It is expected that the business will take ownership of the
system in early January 2015.

Software interface - The General Ledger Export tool, developed to export information from
Ungerboeck in a format suitable for uploading to Microsoft Dynamics AX, was parked post
cut-over. Its requirement will be reviewed by the new H3 Finance & Commercial Manager
(post-project). Note: Scope change highlighted below.

Ungerboeck version 20 upgrade - Configuration took place during December 2014.
Training and roll-out to the business will occur during January & February 2015.

Finance Committee Agenda 19 February 2015- OPEN Page 61 of 233

ltem 8

Attachment 3



Item 8

Attachment 3

High level summary for Key Project activity for December 2014

Key Project
(Project Status)
e On Track — Green
e Needs to be monitored — Amber

o Needs urgent management
attention - Red

Finance Project

PIF 12015

The timing has been
exceeded for this project,
this drives its Amber status.

Project Status Information

Refer attachment for full report - D - 1681883

Business process mapping & quality audit - 1 December 2014 - Promapp implementation
for this project was completed and handed over to the business for further development
and maintenance. Note: Scope change highlighted below in other relevant information.

Report suite - 1 December 2014 - The first Event and Venue Profit & Loss Reports, under
the new processes, will be available for the November 2014 financial month-end. All other
Ungerboeck reports will be completed as agreed.

Other relevant information:

The following scope changes were agreed by the Project Governance Group on Monday 1
December 2014:

The GL Export Tool, which has been developed but not yet implemented, will be handed
over to the H3 Finance Manager for re-assessment mid-2015.

The Quality Audit checklist content has been developed and will be handed over to the
business to implement at a later date.

Risks: 1 low and 1 medium

Nil new. No change to risk ratings

New activity:

While the implementation was substantially complete in June 2015, the final module
(budget planning/workflow) was delayed while Microsoft provided bug fixes for high
priority issues.

The bug fixes have been received. Due to an IS change freeze over the Christmas period,
the fixes will be deployed for testing in January 2015. February 2015 is the target for User
Acceptance Testing and go-live.

It was raised at the PGG in July 2014 that the budget planning/workflow module would not
be ready for the start of the 10 Year planning process and an alternative approach was
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High level summary for Key Project activity for December 2014

Key Project
(Project Status)
e On Track — Green
e Needs to be monitored — Amber

o Needs urgent management
attention - Red

Project Status Information

Refer attachment for full report - D - 1681883

agreed.

The intent is to use the budget planning/workflow module later in the 10-Year planning
process. This will not prevent budgets from being loaded and used in AX.

The project forecast remains within budget.

The project is showing Amber as the original planned completion date has been missed.

Risks: 1 High, 1 low

Nil new. No change to risk ratings

New activity:

Expression of Interest for the Lotteries Significant Project Fund was successful.

Full application being developed and will go to External Funding Sub committee in March
2015, before final submission.

Risks: 3 low and 2 medium

Nil new. No change to risk ratings

New activity:

Works are substantially complete on the extension to Cambridge Road and Wairere Drive
4-Laning.

An information session was held with Councillors to provide information on the final
section between Cambridge Road and Cobham Drive. Specifically walking and cycling
connectivity was discussed. HCC and NZTA are working together on the form of the
intersection.

Solutions for either a roundabout or signalised intersection, both with an overbridge
facility for pedestrians and cyclists are being progressed. These concepts have implications
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Attachment 3

High level summary for Key Project activity for December 2014

Key Project
(Project Status)

e On Track — Green

o Needs to be monitored — Amber

o Needs urgent management
attention - Red

Project Status Information

Refer attachment for full report - D - 1681883

on current land provisions.
This review of the intersection form has resulted in a delay to the project and it is unlikely

construction will be finished in the 2014/15 financial year. A full report is expected to the
April 2015 Strategy and Policy meeting.

Risks: 3 low and 2 medium

Nil new. No change to risk ratings

New activity:
A PGG meeting is planned for late January.

At the December Finance Committee meeting, Council approved funding for construction
of the Stub road of $375,000 and $2,225,000 for the Rototuna High School road. Kirkdale
Investments signed off progressing the newly revised Comprehesive Development Plan

scope and this is being progressed - a draft is expected to be available by 30 March 2015.

The Hamilton Christian School has expressed interest in purchasing land from HCC and
Kirkdale directly in front of the school, adjacent to the park land. This land, (zoned
residential high density) is still subject to title. A reportto Council is planned for
September/October 2015 to advise on completion of the CDP; as well as all matters
relating to land ownership and options, including the expression of interest from the
Hamilton Christian School.

Risks: 4 low and 1 medium

Nil New. No change to risk ratings.

New activity:

The Commissioners' decision, received on 28 October 2014, is to confirm the proposed
designation and resource consents subject to a set of conditions. One appeal relating to a
structure plan collector road and its interaction with one of the Southern links corridors,
has been received. City Planning are in mediation with appellants and have to report
results to environment court in Feb 2015. Resolution is required before the designation
can be confirmed and included in the District Plan.
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High level summary for Key Project activity for December 2014

Key Project
(Project Status)

e On Track — Green

o Needs to be monitored — Amber

o Needs urgent management
attention - Red

Project Status Information

Refer attachment for full report - D - 1681883

Other relevant information:

Council approved the purchase of two properties related to the Southern Links designation

on compassionate grounds. The purchase was unbudgeted in the 2012-2022 LTP.

The finances for Southern Links designation have treated the land elements as a separate
project and have not been incorporated in the financial forecasting for this report.

The approved land purchase costs are $980,000.00 of which funds spent are $559,363.00
to end of December 2014.

Risks: 1 high and 3 very high

Nil new. No change to risk ratings.

New activity:

This project is now complete.

The final Plan was presented to the 11 December 2014 Council and adopted.

In future, Key Project Monitoring will be used to monitor the overall program of work
associated with the implementation of the River Plan.

Risks:

The risks no longer apply and have been removed.
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Committee: Finance Committee Date: 19 February 2015

Report Name: IS Programme of Work Update Author: David Gunn

Report Status Open
PIF12015 - LTP - Phoenix Capital Funding Request for
LTP
PIF12049 LTP - Corporate Mobile Applications and

Strategy, Policy or Plan context Online Services

PIF12050 LTP - |Infrastructure security software,
network infrastructure renewal & DR capability

There is budget allocated

Financial status Amount Svaries by PIF

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To provide an overview of the status of the IS Programme of work for the period October 2014
to January 2015, including the programme’s financial position, programme activity, current
programme plan and key risks.

3. Recommendation from Management

That the Report be received.

4, Attachments

Attachment 1 - Enterprise Mobility Solution - Business Case Signed - December 2014

6. Discussion

7. The IS Programme of work is made up of PIF12015 - Phoenix programme of work,
PIF12049 - Corporate Mobile Applications and Online services, PIF12050 - Infrastructure
security software, network infrastructure renewal & DR capability, and projects generated out
of Contract 10032 - referred to as Infrastructure as a Service (IAAS) projects.

8. Key activities since the last report include the initial ‘go live’ of Phase 2 of the Assets project,
and the successful upgrade of the Museum’s Vernon application.
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10.

11.

12.

13.

14.

15.

16.

17.

The Assets project went live on the 2" of February for the Property Unit, and is to go live on
the 2nd March for the Parks and Open Spaces and City Parks Units.

In December 2014, SLT approved the business case for the Mobility Project, covering Inspector
Mobility and Asset Mobility. The business case is attached for information at Attachment 1.
The project has a budget of $1.24M (including contingency) and is being funded from PIF
12049 and from the City Environments operational budget. The project is expected to go live
inJune 2015.

PIF 12015 includes a provision for maintaining the currency of applications implemented as
part of the programme through to 2019. In this financial year the Centaman application used
by the Community Group and Hamilton Gardens teams and the Vernon application used in the
Museum have been successfully upgraded.

The upgrade to the InfoCouncil application has been paused after the vendor notified HCC that
there was a significant issue between the newest version of InfoCouncil and the TRIM
application that HCC uses. The project will recommence once the vendor has remedied this
issue.

The IS programme of work for the first half of 2015 has been reduced to allow for the
transition to Fujitsu as a provider of the Hosting and Managed Services Contract.

Projects under Contract 10032 are proceeding to plan. The upgrade of Microsoft Office has
now been completed.

A summary of the projects by PIF is outlined below:

PIF12049 and 12050:

ltem 9

Total LTP Total Current FY
Budget 20124 Expenditure | Approved | Current FY
22 to Date Budget |Expenditure [Comments

PIF 12049 - Online Services/Mobility 3,458,080 240,917 | 1,265,000 116,139 |Business Case for Mobility approved by SLT in Dec 14.
Next phase of eServices (Liquor Licensing) currently
being scoped.

PIF 12050 - Renewal/Refresh of 2,031,000 231,913 530,000 6,166 |Significant expenditure under this PIF planned in Q3

Networking Technology and Q4 of 14/15 FY. Combination of Transition and
upgrade projects.
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18. PIF12015:
Shared
Budget inc. | Expenditure | Remaining Project Service

Activity Contingency to Date budget | Contingency | Recoveries Project Status

Cross Programme costs 1,803,049 1,392,448 107,552 303,049 Includes integration, probity & audit,
legal, general administration, system
architecture, business process
modelling, communication, change
management and programme
contingency. Does not include Shared
services recoveries

Authority financial management 248,466 248,466 0 0 Closed - Complete

application - failed installation (now

written off)

Community Facilities and Events 312,853 312,853 0 0 Closed - Complete

Upgrade of Microsoft Office 25,793 25,793 0 0 Closed - Complete

Library management system 217,224 217,224 0 0 Closed - Complete

Geographical Information System (GIS) 518,928 518,928 0 0 Closed - Complete

GIS External Viewer 41,583 41,583 0 0 Closed - Complete

Electronic document management 1,313,068 1,313,068 0 Closed - Complete

system 0

City Growth and Development 909,966 909,966 0 Closed - Complete

(Regulatory) 0

Human Resources and Payroll 289,520 265,750 0 23,770 Core HR and Payroll now finished.
Project Close report completed. Health
and Safety phase of the project is now
live. Learning and Development in
progress (final phase). Contingency is
expected to be consumed for this
project.

Asset management 1,328,635 1,087,284 120,566 120,785 Go Live Phase 1 occured in July 2013.
Phase 2 go live Go Live in November
2014. Further Go Lives planned in
February and March 15.

Financial management 2,312,740 2,301,806 10,934 0 Project in Testing/Go Live preparations.
Expected Go live 1 July.

Customer Engagement Programme

(Web programme and CRM)

SharePoint Platform and Internet 611,967 611,967 0 0 100,000|Closed - Complete
Intranet 248,524 248,524 0 0 48,000|Closed - Complete
E-services and Integration 1,199,284 999,062 43,794 156,428 156,000 |Project in Close out Phase
CRM (Service Request Management) 250,000 112,741 107,259 30,000 0|SRM Project completed.

Application Currency until 2019 1,256,500 186,291| 1,070,209 Centaman upgraded in June/July 14,
Vernon upgraded in Nov 14. Previously
completed upgrades include Authority,
GIS, Library Management System.

Total Budget 12,888,100 10,793,753| 1,460,314 634,033 304,000

19.
20.

21.

22.

Finance Committee Agenda 19 February 2015- OPEN

Financial and Resourcing Implications
The budget outlined above represents the capital cost of the Programme. Operational costs
such as internal staff resourcing and ongoing software licence maintenance and support are
included within the IS Operating budget, which is $5.7M for the 14/15 financial year.

The programme remains on track to deliver the outcomes outlined in respective business cases

within allocated budgets.

The shared service recoveries identified are a result of a commercial agreement with Rotorua
District Council (RDC) to share the cost of the development of the Web/eServices functionality.
This figure represents the 40% of agreed costs that have been recovered from RDC.
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23. Risk

24. The organisation’s risk framework continues to be applied to the Programme. Key risks that
have the potential to prevent the programme meeting its business objectives are changes to
the organisation’s business model, the organisation’s capacity to engage with the programme
and the speed at which technology evolves.

25. Risks are currently being managed and mitigated by ensuring all future projects have a
business case, having committed executive sponsorship and partnering with mature proven
vendors and consultants. Other controls include using proven project methodologies and
governance structures including utilising Audit NZ and other professional entities for peer
review.

Signatory

Authoriser Olly Te Ua, General Manager Organisational Development
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Attachment 1

Mobility Project

Project Business Case

Business Case Name Mobility Implementation for Assets and Inspections (Mability Project)

Business Case Type {choose from list) Full
Business Case Focus {choose from list): Exploit opportunity
Risk Rating (circle from list} Medium

Financial Commitment
PIF No. (from LTP)/or related SAP No. _PIF 12049 __,

a) Project Costs
«  PIF 12045 CAPEX $750,000
e BCU OPEX $500,000
b) Annual Operating Costs after establishment:
e Assets Groups $71,700
e Environments $119,700 This will be funded in an ongeing way through the fees and charges associated with
building consents
e Information Systems $31,000

Executive Summary
This Business Case is seeking approval to implement mobile solutions for asset management and regulatory purposes.
The Mobility Project consists of two streams:

Stream 1 — Implement a mobility solution for the Building Control Unit and City Safe Inspection functions

Hamilton City Council's (HCC) Building Control Unit (BCU) must address compliance issues raised in its 2013
International Accreditation New Zealand {JANZ) audit; prepare the Unit for forecast increased demand for building
consents and improve customer service.

The objectives of this stream is implement an appropriate technology solution to:
e address existing accreditation risks associated with the BCU's delivery of its compliance functions
e mitigate BCU's future accreditation and legal risk
e reduce BCU's and City Safe’s existing time and costs to undertake aspects of its regulatory functions
e enhance customer service through improved access to information enline and improved efficiency of the
building and Food inspection processes
increase employee job satisfaction through appropriate technology support and functionality
reduce time taken for customers to interact with BCU and receive consents and inspections
reduce time taken for customers to interact with City Safe and receive Food Control Plan Audits

This stream will deliver a mobile inspection management system. This will system enable BCU's building inspectors,
compliance monitoring team and Environmental Health Cfficers to view and capture information from a mobile device
in the field, eliminating the need for paper inspection files, The system will also incorporate an inspector booking and
allocation system.

This will increase the opportunity for inspectors/Envirenmental Health Officers to be more efficient by reducing travel
time and providing the ability to change inspection schedules at short notice. 1t will also eliminate or reduce support
tasks including preparation of paper files for inspectars/Environmental Health Officers. This increased opportunity for
efficiency will contribute to the BCU and City Safe Unit's ability to readily service the increased demand for inspections
that has been forecast. 1ANZ accreditation risk for the BCU will be reduced through improved inspection records and
allocation of inspectors.

Stream 2 — Implement an Asset Management Mobility Solution
This stream will implement a mobility solution for asset management, encompassing mabile asset data maintenance

D-1410233 1of 26
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Mobility Project

Project Business Case

and mobile work orders. integrating with Hansen, this solution will allow field workers to update asset information and
asset related work orders in the field.

This stream of work is a continuation of the Asset Management Strategy, the Assets Project is the first stage of this and
is due to finish in early 2015.

This stream will allow data to be captured at source, and enforce business rules that validate data as it is entered. It will
also give field staff real time access to information and documentation.

This is expected to eliminate double handling of data and replace muitiple manual steps in current paper based
systems, bringing efficiencies and cost savings along with greater engagement of users in keeping information up to
date. The solution will improve the quality and currency of data within Hansen. Asset related data is one of the most
critical datasets as it helps with strategic planning and in preparing long term plans.

The solution will enable field warkers by providing real time access to information, which will support processes in the
field and ensure asset managers are up to date with asset condition, including failures.

Project Approach

it is proposed that a phase gate approach be taken to the project. At the completion of each phase (Define, Design and
Delivery) a phase closure report will be provided to the PGG, IS Executive Governance and subsequently to the Senior
Leadership Team (SLT), confirming phase deliverables have been achieved and seeking approval to progress to the next
phase or signalling the need to reconsider the approach.

The Mobhility Project will be managed as two streams, Inspector Mobility and Asset Mobility which will run concurrently.

If the project is approved, the next steps will be to conclude the procurement process to engage the preferred mobility
selutions and vendors.

D-1410233 2cf26
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Mobility Project”
Project Business Case

The Hamilton City Council provides local government related services within Hamilton City, including local roads, footpaths, water,
waste water, storm water, landfills, parks, sports fields, recreation centre and pools, regulatory services, community and economic
development, arts and culture and democratic representation. In providing these services HCC has a number of roles that are both
office and field based.

Operating from both a desk and a mobile environment presents a number of challenges for the people involved. Ensuring that the
correct information is to hand when in the field requires a high degree of organisation and precision, anecdotally officers in the
field are often presented with unforeseen circumstances that require a trip back to the office for further information gathering and
then another trip back to the site for the job completion or to complete the job with inadequate information. HCC has decided to
follow a mobile computing strategy to provide their officers with up to date information and the ability to record information on-
site electronically.

A solution/solutions has been sought to allow officers to perform the following functions:
*  Looking up specific information from council’s regulatory systems
e  Entering data directly into the regulatory database via electronic forms based on complex templates
¢  Gathering electronic signatures far storage
e Generating reports / letters for email or printing
Accessing the Safety and Wellbeing cloud based application
Looking up and entering information into the asset management system
Accessing the cityview website

The solutions need to support the following areas / processes:
+  Building inspections relating to the consents process & building warrant of fitness compliances
* Food premises and Liguor licences inspections
¢ Mobile access for dog control officers
o  Field staff that carry out work on city assets — raising and completing work orders

Building Control Unit

At the Council the role of the Building Control Unit (BCU} is to ensure Hamilton's buildings are safe and durable and fit for purpose,
and that people comply with the Building Act 2004. Also to ensure property information is maintained for the life of the buildings
and made available. As part of a business planning in 2012, Building Control Unit (BCU) identified the need to use a mobile solution
for Inspectors performing site Inspections.

The 2013 IANZ audit of the BCU identified a number of compliance issues with BCU’s processes and practices. The foss of Building
Consent Accreditation by Christchurch City Council in 2013 provided a significant reminder that ongoing accreditation is not a right
of Local Authorities and needs to be earned through comprehensive performance criteria and defined standards.

BCU analysed the audit findings and has identified seven key risks that scored a residual risk rating of “very high”. In addition to
accreditation risk, this exercise identified that: lost and inaccurate information due to a lack of system functionality and manual
processes exposes Council to the risk of legal action.

A BCU Quality Improvement Programme (QIP} was identified to address these risks and the SLT supported and endorsed this
project (20th January 2014) as one of organisational importance. The implementation of a mobility solution underpins the QIP's
technology work-stream by delivering technology aimed at improving customer service, minimising handling errors, reducing paper
records and providing opportunity for greater efficiency of process. All aspects are identified as necessary to enable the
development of a World Class Building Control Unit and to prepare the BCU for the forecast increased demand for building consent
processing. Addressing the technology risk aspects identified in the |IANZ audit is key to ensuring the BCU retains its Building
Consent Authority (BCA) accreditation.
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Mobility Project
Project Business Case

The objectives of the QIP programme are to implement appropriate technology within the next financial year to: achieve the
following:
s  BCWU’'sresidual accreditation risk rating is reduced within 6 months
e 8 additional inspections per day are available to customers
e Aninspection can be carried out within 48hrs of backing
« The Building Control Units' Climate Survey staff disengaged score reduces by 10% one year after implementation of the
Mobility Solution

Food Premises Inspectors
At the Council the role of the Food Premises Inspectors is to ensure food produced by Hamilton City food premises is safe and
suitable for sale. The need to find a mobility solution for the food inspectors has escalated due to:

e pending changes due to the enactment of the Food Act 2014

e the need to improve HCC inspection practices and processes.

The legislative changes will introduce more complex inspection forms and processes for Councils to monitor Food Control Plans,
and potentially for National Programmes, if Councils are required to monitor these. Foed inspections and supporting processes are
typically manual and paper based which can make them time consuming. The main problems of the current processes related to:

* paper-based processes

e lack of remote access to information required

e quality of inspection information

e manual processes.

Paper-based processes

Asset Managers and field staff do not have remote access to records and need to take paper copies of all information required on
site.

For building inspectors that means that records required by the inspector must be identified, retrieved, collated and issued to the
inspector. On return, the paper records must be re-filed. For assets field staff this means that documents must be printed prior to
leaving the office. On return data has to be manually keyed into Hansen.

This process is time consuming and open to risk of loss of records and misfiling. The requirement to take paper records also
restricts the flexibility of field workers schedules as changes cannot be made to a schedule without the worker coming back to the
office to collect relevant paper records.

All records created on site are handwritten. The processes that involve reading and handling paper recerds are time consuming,
resource hungry, involve double handling and create a risk of incomplete records due to the loss of paper copies, degradation of
quality of the physical record and potential errors in the scanning process.

For inspectors incomplete records cause problems should any liability claims arise by increasing the likelihood of our defence of the
claim being unsuccessful, and take up a lot of time and rescurces in searches once errors are found. For assets staff incomplete or
incorrect records have a negative impact on the quality of the information stored in Hansen which results in inaccurate reporting,
inefficient processes and ultimately a lower standard of asset maintenance.

Paper based processes mean that data recorded cannot be verified as it is recorded, this results in rework and additional site visits
by staff who have to return to correct inaccurate information.

Lack of remote access to information required

Field staff do not have remote access to infarmation held on HCC systems or the internet and therefore need to come back to the
office to complete any work which requires additional information. Being able to complete the necessary and associated admin
and write up of a task while still on site will address this issue.

Staff do not have access to GIS and GPS information, which makes specific assets or building features harder to locate. This can
result in a task being completed for the wrong asset or building feature, and additional time delays.

Access to schedule

Field staff do not have remote access to their schedules/task lists. Staff take a printed copy of their schedule for the day. If the
schedule changes due to a cancellation or a high priority task, staff may not become aware of this until they return to their base.
Without remote access to records, the staff may not be given a replacement appointment or able to generate their own worlk
without having to come back to the office to pick up relevant paper based records.
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Project Business Case

Quality of Information

All field staff notes and checklists generated on site are handwritten. Deciphering handwritten notes can be prablematic and time
consuming; sometimes made worse if the physical quality of the paper has degraded e.g. is wet. Photographs provide a visual
record of the work item. Annotated photos reduce the need for written descriptions and are extremely valuable as evidence for
claims and/or any follow up work required. HCC inspectors do not currently take photos on site due to the equipment available
and the time it takes to upload photos to HP TRIM.

: lo Y this BCWorkWill dellyi . _
Stream 1 — Implement a mobility solution for the Building Control Unit and other regulatory and inspection functions (City Safe}.

BCU’s residual accreditation risk rating is reduced within 6 months

8 additional Building inspections per day are available to customers

2 additional Food Inspections per day are available to customers

An inspection can be carried out within 48hrs of booking

The Building Control Units’ Climate Survey staff disengaged score reduces by 10% one year after implementation of the
Mobility Solution

® & o e o

These outcomes will be realised once the technology solution are implemented and staff have been trained and became familiar
with the new systems and processes.

BCU will utilise the BCU Business Snapshot {2012) which was conducted as part of compiling a Business Process Management
Review as baseline data. In addition as part of the wider QIP, pracesses will be developed to capture data to then develop
measurable objectives with firm key performance indicators and targets. Quantitative and qualitative benefits are described in
more detail in Sections 1.8 and 1.9.

Stream 2 — Implement an Asset Management Mobility Solution
The intention is to make a step change in the operations of the asset managers and field teams.

Creating efficiencies through:
e Elimination of all current asset management paper based processes.
» Timely completion of conditional assessments.

Enabling and empowering Asset Managers field teams through:

+ Real time data capture in the field, which will allow for scheduling to be adjusted in real time and will also allow for
productivity analysis

s Will enable quicker location of assets on site, through GPS functionality.

e Creating ownership of asset information by asset managers and field staff, as they have access to view and update in real
time.

* Provision of greater information of vandalised assets, to allow analysis

e  Allowing for capturing and storing photoes.

Increase data accuracy through:
e Asset data updated in real time for inspections, or when vandalism/ maintenance occurs.
s Enabling the recording of issues on the correct asset, through GPS functionality.

Removes double handling of recorded information and misinterpretation of written notes

Economic Deveiopment Agenda
The implementation of a mobility solution is closely aligned with HCC's economic develepment agenda, as it seeks to enable HCC to
achieve the following goals:

D-1410233 6 of 26
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Project Business Case
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Responsibility
s  Provide cost-efficient services ta the business community
- HCC staff will have more information available on site, staff can complete more work on site with a customer
enabling more complete data capture and better advice to customers.
e Enhance the regulatory environment and ensure quality standards are maintained
- Completion of information in the field is expected to increase data quality and avoid costs associated with re-work
and current travel to and from the office.
e Manage relationships with the business community
- HCC staff will be able to assist with more requests while on site with the customer, providing more timely
responses to queries. This demonstrates HCC's commitment to being easier to do business with.
Strategic investment
e Provide cost effective and productive infrastructure to enable the city to function and prosper, such as water, wastewater,
stormwater and transport services.
- Enable faster more accurate decision making when dealing with infrastructure maintenance and repairs.

Full benefits are detailed in Sections 1.8 and 1.9.

— : ‘
— Hamilton City Council
g The project will assist HCC to achieve its Organisational Business Plan goals and objectives through the effective use of technology,
E as detailed in the table below.
N Our goals Gur Objectives How Project is aligned to delivering HCC's
(&) {Longer term: >3 years) {Medium term: 2-3 years) goals
.,CE Our Organisationisa | e People are proud to work here i o Technology enables the City
-~ | great place to work i * We have high performing teams Environments and asset management
< | with a good reputation | ¢ We have an aligned organisation teams to maximise efficiency and
= We have strong and effective minimise error rates associated with
management and leadership paper based records
B + \We have a safe and healthy workplace
"I Our Organisation + We have the right systems, processesand | » Customer interactions with BCU take
| provides exceptional technology that enable excepticonal less time
. { customer service service e Customer queries can be responded to
e Qur staff understand and are delivering to in real time

the customer promise
e Qur community and customers value our

service
Our Organisation has ¢ We have excellent business practices with |  HCCis nationally recognised as a
leading business a commercial discipline leading Building Consent Authority,
practices, processes e Qur key processes are delivered in an through robust systems that provide
and systems integrated way quality and consistency of service '
e Qur organisational performance is e HCC retains its Building Consent !
measured Accreditation
e We are recognised and respected o [ANZ audit findings signal HCC has
regionally and nationally for our business addressed all identified issues and no
processes new issues of concern are identified !
= Asset Managers achieve targets setin |
the Asset Management Policy !
D-1410233 7 0of 26
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| Our Organisation e We will stick to our budgets and deliver | e Technology will enable greater tracking |
! delivers value for on our commitments | of productivity and other Key I
money and financial e We will understand and address future ~ Performance Indicators (KP1s) ,

i financial impacts of the decisions we e Technology will enable our staff to |
make w more readily meet forecast demand for !

o We will have financial ownership and | building inspection services ]

accountability by our organisation e Technology enables asset management
e Qur financial reporting will be respected 1 teams to operate efficiently, with less |
; :

and trusted rework

e Proactive asset maintenance is ]
targeted and efficient, reducing lifetime |
costs and extending assets life

|

The SLT supported and endorsed BCU’s QIP (20th January 2014) as one of organisational importance.

Building Control Unit

BCW's vision is for HCC to have a ‘world class’ customer-centric building control unit. Its strategic goals over the next three years
are to:

Identify and develop ‘customer-centric’ service practices in building control
Implement innovative technology and best practices in building control

Set the benchmark for building control practices

Be the leader in New Zealand building control practices

This technology project will address BCU’s two-year goal to implement innovative technology. The operational objective that is
associated with achieving this goal include:

«  Moving to a paperless approach

These goals have been carried through into BCU’s QIP original scope. The QIP Scope notes that the BCU needs to offer its
customers a world class end-to-end process from building consent application through to issue of code compliance certificate.

BCU Management held a workshop on 7 May 2014 and confirmed their support for the projects and proposed approach.

City Safe Unit

City Safe’s vision for a mability solution is a fully automated and paperless process that allows inspectors remote access to a range
council system data. The goals are to enable:

Paperless processes

Remote access to required information

Customer scheduling for Food Control Plan Audits

Improved quality of information

[]

L]

L]

Asset Management Programme (AMP)

The AMP commenced in 2012. The stream of projects forming the Asset Management Programme will see the development of an
asset management system that enables the management and maintenance of core Council assets in a consistent, efficient and
effective way.

The objectives of the Asset Management Program are:
1. Visible, accessible, usable and mobile asset information
2. Consistent approach for managing all asset types
3. Asset and work management processes that deliver business efficiencies and standardisation
4. Meaningful reporting of core asset information for decision making
5. Robust technology platform that provides the foundation for the future development of the system and processes

The Mobility Project will help deliver on objectives 1,3 and 5 from this programme.

The steps in the Asset Management Programme are:
e Building the Foundations: Establishing the core foundations for managing Council assets to enable enhancements that

Finance Committee Agenda 19 February 2015- OPEN
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further improve our asset and work management practices in the future, This is the Assets project due to complete in
early 2015,

e  Enabling Mobility: The Enterprise Maobility Strategy will define how we will work across our business in the future and will
enable the tools and technology for our staff to be more mobile in their roles. The Mobility Project will deliver maobility to
asset managers and field workers.

e Advancing to the Future: Once the foundations are well established, and other projects that enable better integration
with other core systems to provide a more comprehensive view of an asset are complete (eg Finance project), even more
efficiencies and improvements to asset management practices will be enabled.

The Mobility Project clearly aligns with the councils long term strategy for mability.

Information Services (IS}

1S will provide internal resources to the Mobility Project. Anticipated resource requirements are provided in section 3.1.

1S is also providing a component of the project funding from its Online Services Phase 3 project budget. IS will resource this project
using contractors to provide resource flexibility.

The Mobility Project will be managed by an IS project manager, and the change component of the project will be managed by the IS
Change Manager.

All project reperts will be provided to the Mobility Project PGG, and the IS Governance Committee will receive monthly governance
reports.

Once the solutions are operational the IS Service Desk will be the contact point for all support needs relating to devices and
applications. Business Units using mobility applications in the field will provide their own SMEs to support application and device
functionality.

Connectivity issues will be handled by the service desk.
A support plan will be delivered as part of the project which details the roles and responsibilities of each unit.

Building Control Unit and City Safe

Stream 1 {mobility solution for the building Inspectors and City Safe inspectors) can be integrated into the BCU’s wider QIP, which is
being rolled out over the 2014715 financial year. The City Safe Inspectors roll out will be included in the QIP Technology
Workstream and be resourced by the Group Business Manager.

Building Control and City Safe management and staff will be required to provide input, including defining business requirements,
contributing to the change program, data cleansing, undertaking user testing and preparing for and undertaking training.

The additional workload associated with the project will need to be balanced by BCU management with the Unit's business as usual
workload in addition to that associated with the QIP, IANZ Audit and any other BCU initiatives under way or planned over this time.

Asset Management Business Units
The following business units will roll out Mobility in a phased approach.

e City Delivery

e City Waters

+  (City Parks

o Parks and Open Spaces

The phasing will be agreed with the business units at the start of the design phase.

Users from all of these business units will be required to provide input, including defining business requirements, contributing to
the change program, data cleansing, undertaking user testing and preparing for and undertaking training.

Customer Services

It is expected that this project will reduce the current BCU-related workload of Customer Services. Customer Services staff will
need to use the inspection booking system and therefore will require training in its use prior to the go live date.  The implications
of the reduced workload will need to be considered by Customer Services management at an early stage in the project to allow the
team's forward workload to be forecasted. The Project Governance Group will include a representative from Customer

D-1410233 9 of 26
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Project Governance and Approva
The key stakeholders for this business case have been identified as:
e Project Governance
- Brian Croad - General Manager City Environments {Sponsor})
- Cio
- lason Dawsan
- Graeme Savage
- Simon Young (or his replacement)
- David Gunn
- IS Executive Governance Committee
- Senior Leadership Team
e Building Control Unit and City Safe Management and Employees
- Phil Saunders - Building Control Unit Manager
~  Graeme Savage - City Environments Group Business Manager and QIP Director and Technology Work stream Leader
- Jessica Robertson - QIP Project Manager
- Building Control Unit Management - Cory Lang
- Building Control Unit employees
- Kelvin Powel ~ City Safe Manager
- Peter McGregor — Environmental Health Manager
- Sue Reynolds - Food Safety and Public Health Team Leader
- Sue Stanford ~ Manager Animal Education and Control
- City Safe Employees

e Asset Management Business Units and Employees
- Simon Young - Delivery Manager, City Delivery
- Sally Sheedy - Parks &0pen Spaces Manager
- Emily Botje -Water Asset Manager
- City Parks Manager
- Staff from City Delivery, City Waters, City Parks, Parks and Open Spaces.
e QOther HCC divisions
- @Gary Stephenson - Customer Services Unit Manager
- Lee Halstead — Communications Manager
- Mark Donnelly- Project Manager — Information Services
- Robyn Manderson-IS Change Manager
- Carol Serra - Portfolio Manager
- Scott Copeland - Procurement Manager
- David Robson — Emergency and Risk Manager {Insurance)
e  External Agencies
- Elizabeth Goodwin - Waikato Cluster Group Manager
- MBIE
- IANZ
- Customers
During the preparation af this business case the following stakehalder consultation has been carried out:
o A workshop was held with BCU Management on 7 May 2014 to review the project options and identify project goals and
anticipated benefits.
e One on one meetings were also held with Brian Croad, Carol Serra and Gary Stephenson
e The business case was co-authored with David Gunn and Mark Donnelly from IS to provide a balanced business and 1S
perspective.
e Requirements gathering sessions were held with City Environments and Asset Management Teams to collect high level
requirements for the EOI Process.
e  Presentation by shortlisted vendors to Building Control Unit and City Safe Staff and management

Ongoing, it is anticipated that all stakeholders will be engaged as appropriate throughout the phases, through a combination of
detailed requirements sessions, project-specific updates, wider BAU communications, one on one meetings and through the QIP
change management programme.
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Included in scope:

o  Definition, design and delivery of
- Inspector mobility solution for Building Control Unit and City Safe Inspectors
- Mobile Asset Management Solution for Asset Management Teams
¢ Design of new Asset Management processes that incorporate and leverage mobiiity.
»  Procurement of necessary licences, data plans and support agreements to support the projects deliverables
e  Creation of user documentation - Training manuals Standard, Operating Procedures etc.
User testing and training for affected users,
Procurement of IS approved hardware (Mobile Devices) for BCU inspectors
Procurement of IS approved hardware (Mobile Devices) for City Safe staff within project scope
Set up of all mobility hardware associated with the project
IS Change Management for changes driven by the project only
Identification of whole of life costs including Insurance, debt funding, depreciation, annual licences, software upgrades
and changes and hardware updates

Refer to Section 2.1 for business requirements detailing the mandatory and desirable functionality of the solution.
Excluded from scope:

*  Process review and improvement for BCU — this will be undertaken as part of a separate work-stream in BCU’s QIP prior to
the design of the solution for BCU

e Review of HCC Regulatory system

e eConsenting or any customer facing on-line services

e Change Management for QIP program or any other BAU change initiative

*  Mobile devices for any other business unit other than those referred to above, unless agreed by the PGG

e Integration with any system, other than Authority and Trim for Inspector functions and Hansen for Asset Management
requirements

e The scope of the project excludes any changes for the 3 Waters business case.
' : : PI/Tz

Stream 1 - Inspector Mobility Solution Building Control Unit and City Safe

Summary

e The inspections team in both BCU and City Safe currently does not have up to date data on costs to complete individual
inspections, or on employee productivity.

e  As part of the wider QIP, data, KPIs and metrics will be identified for this team that will be used to develop targets for the
inspector mobility solution.

s Benefits will be reviewed at the end of the define phase and confirmed in the phase gate report.

HCC Time Reduction

Reduces inspection and monitoring team travel time to collect
files from HCC, reducing currently unproductive time to inspectors

Owner Manager Inspections and Monitoring

KP1 Number of additional inspections per day
Target 8

Frequency Monthly

Owner Technical Support Team Leader

KP1 Percentage of inspections not requiring a hard copy
file

Target To be confirmed as part of process improvement
and KPI project in Definition Phase

Frequency Monthly

Technical support time spent preparing daily files for inspectors is
reduced, allowing reduction in costs or increased capacity to
progress other revenue-generating projects e.g. earthquake
strengthening, swimming pools or non-revenue generating work
€.g. auditing, customer engagement or training

Owner  Custorner Services Unit Manager
Reduces time entering the inspection sheet data into the Building | KP! Percentage of inspections not requiring manual
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Inspection Management System

Building Inspections available within 48 hours

Building Inspection Management Systern input
Target 90%
Frequency Manthly

KPI Percentage of inspections able to be book in 48 hrs
Target 100%
Frequency Manthly

HCC Time Reduction

Reduces Environmental Health Officers travel time to collect files
from HCC, reducing currently unproductive time to inspectors

Owner Manager Environmental Health - City Safe
KPI Number of additional inspections per day
Target 2

Frequency Monthly

HCC Risk Reduction

Reduced accreditation/ legal risk through increased quantity and
quality of information captured by inspectors

Increased quality of record management and reduction in
misplaced files and inspection records

Reduced accreditation/ legal risk through more rigorous inspector
allocation system

Owner BCU Quality Advisor

KPI reductien in the number of corrective actions and
recommendations relating to HCC's consent
processes on IANZ audits

Target  50% reduction in the number of corrective actions
and recommendations relating to HCC's consent
processes on IANZ audits

Frequency Manthly

Stream 2 - Implement an Asset Management Mobility Solution

Summary

= Mobility for asset managers and field staff creates data processing efficiency and accuracy, in real time
e Mobility empowers asset managers and field staff to take responsibility for the data that they work with
e Benefits will be reviewed at the end of the definition phase and confirmed in the phase gate repaort.

Time Reduction

Reduction in the amount of time spent identifying/locating
individual assets.

Reduction in the amount of time spent on rework or site revisits.

Reduction in time through preparing paper sheets for condition
assessments, filling these in, and manually updating the system

Owner  Asset Group Business Managers

KPI Average humber of tasks completed by field
workers

Target To be agreed in definition phase.

Frequency: Monthly

Owner  Asset Group Business Managers

KP! Reduction in the average number of rework visits.
Target To be agreed in definition phase.

Frequency: Monthly

Owner Asset Managers

KP1 % of Conditional Inspections completed
electronically.

Target 100%

Frequency: Monthly

HCC Quality Improvement

Improvement in the quality of data stored in Hansen, resulting in a
reduction in the reported number of quality issues

Owner  Asset Group Business Managers
KPI Reported process quality issues.
Target To be agreed in definition phase.
Freguency Monthly

Costs Reduction

Reduction in labour costs required to complete data entry into
Hansen

Owner Asset Group Business Managers

KPI Administration costs in Asset Management Units
Target To be agreed in definition phase.

Frequency Annually as part of financial reperting.

D-1410233
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Stream 1 - Inspector Mobility Solution- BCU and City Safe

HCC Quaiity Improvernent Owner Manager Inspections & Manitoring
Increased visibility of information facilitates higher quality decision ndicators ::éjecmr satisfaction with access to information
making by inspectors
gDy insp No upheld legal challenge
HCC Quality improvement Owner Manager Environmental Health

. - indicators  In i i i i i
Increased visibility of information ndie¢ spector satisfaction with access to information

HCC Reporting improvement Qwner Manager Inspections & Monitoring
Indicators  Reporting is readily available across a range of
relevant indicators
BCU management satisfaction with reporting
HCC Reporting Improvement Owner Manager Environmental Health
Indicators  Reporting is readily available across a range of
relevant indicators
City Safe management satisfaction with reporting
HCC Staff Job Satisfaction Owner Building Control Unit Manager
Indicater  BCU employee engagement survey, reduction in
disengagement by 10%

Increased BCU management reporting capability

Increased City Safe management reparting capability

Increased inspector job satisfaction through refiable and proven
technology that easily assists them to prepare and maintain
accurate records

Stream 2 - Implement an Asset Management Mability Solution

Attachment 1

HCC Quality Improvement Owner Asset Group Business Managers

Indicators  Proportion of assets staff time spent fixing
incorrect asset data reduces
anecdotal feedback is positive

Visibility of asset data in the field promotes greater ownership of
asset data by asset managers and field staff.

HCC Reporting Improvement

N . . Owner A i
Asset reporting is better quality because asset data recorded in ) © sset Group Business Managers .
B ) . Indicators  Less rework and manual entry of asset reporting
the field is more accurate and in real time.
data.
increased staff job satisfaction through reliable and proven Owner Assets Group General Managers
technology that allows them to operate with less wastage. Indicator  Employee engagement survey, anecdotal

feedback is positive

Inspector’s time

Increased time to complete individual inspections because of the Owner Manager Inspections & Monitoring
increased quantity of data to be gathered

Inspector’s time
Increased time to complete individual inspections because of the Owner Environmental Health Manager
increased quantity of data to be gathered
IS Service Desk Additional Time

New demand for phone-based support for users technical Owner Technical and Operations Manager
questions about mabile devices

Business Units SMEs Time

New demand for phone-based applications support to assist field Owner Business Unit Managers
staff with using Mobile Applications

Technical Support team’s time

Additional time and cost for Technical Support team to print Owner  Technical Support Team Leader
applications and plans if BCU continues to use paper-based
processing
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Stream 1 - Inspector Mability Solution — BCU and City Safe

Eliminates time spent waiting for code compliance certificate in This opportunity should be considered as part of the parallel

some cases as Inspectors can issue on the spot process redesign project. Pilot processes will be developed to

Owner: Manager Inspections & Monitoring issue code compliance certificates on the spot for simple
consents e.g. fireplaces.

Reduction in office space required as Inspectors will not require This apportunity should be considered as part of the parallel

dedicated desks process redesign project to determine the expected time that

Owner: Manager Inspections & Monitoring Inspectors will be in the office and therefore their desk
reguirements.

Identify top performers and utilise them as trainers, process Rank performers and implement process improvement plan.

improvement leads.

Owner: Manager Inspections & Monitoring

Owner: Environmental Health Manager

Stream 2 - Implement an Asset Management Mobility Selution

Collect high-resolution spatial data for frequently maintained As a BAU activity investigate very high accuracy GPS

assets. This will further reduce maintenance time and rework. equipment to use with mohile devices to locate assets to the

0.1M level of accuracy.

Use GPS tagged asset data and electronic Work Order recording to | a5 3 BAU activity develop field staff performance KPIs.
develop efficiency KPIs for field staff.

Identify top performers and utilise them as trainers, process Rank performers and implement process improvement plan.
improvement leads.

The full list of risks and associated action plans will be included in the IS Project Risk Register. All risks will be expressed in
accordance with HCC risk preparation guidelines and PM principles ie they will identify both prevention and response mitigations.

These risks have been identified through discussions with BCU’s Manager Inspections and Monitoring and Manager Building Review
and Operations.

Finance Committee Agenda 19 February 2015- OPEN

Financial High Government Engage with Government and report on Medium
Government announces announcement | progress with national consenting solution prior
national consenting solution of national to cormmencing each phase of project. Stop
during project, resulting in consenting project if Government indicates national
project being cancelled. solution. consenting solution likely to proceed.
Financial, IT and Service High Project Phased approach to project including review of High
Delivery milestones are integration risk prior to commencing each
Complexity of integration with not achieved; phase of project. Provision of suitable
ather HCC systems is higher vendor signals contingency for each phase of the project. Use
than anticipated, which may need for change | of contingency to be tracked by Project
significantly impact on the to project Manager, with additional funding sought or
ability to deliver this project timelines, project scope reduced if contingency forecast to
ontime and within budget deliverables or | be insufficient.
budget.
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Constraints

The constraints that may impact the project include:

«  2013/14 BCU revenue earmarked for technology spends must be allocated to a specific project by 30 June 2015.

«  PIF 12050 Budget exists in the FY15 budget, but not subsequent years. Carryover is unlikely.

Dependencies

« This project is dependent on the Quality Improvement Programme's Process workstream. This workstream will need to

complete process mapping and optimisation prior to commissioning vendor(s) and develop baseline data and KPIs to be used
for measuring project benefits.

« HCC uses Authority as its regulatory system for the majority of Council’s regulatory functions. The Authority warranty
prohibits direct integration into Authority from other systems. Any electronic consenting system utilising Authority will
therefore not be 100% automated as it will still require some manual input of data into Authority.

Assumptions

The project estimates and plans are based on the following assumptions. If the assumptions change or are proven incorrect the
estimates and plans will need to be revised.

e Sufficient internal resource will be available for the lifetime of the project.

e BCU contribution to project remains available.

e Business units will provide backfill resource from within existing operating budget provisions.

e HCCis able to negotiate changes to its current processes with the Waikato Building Cluster to remain a member of the cluster
and receive its acereditation through the cluster processes.

o  Field staff in affected units have the capability to operate mobile devices in place of paper forms.

e  Field staff role changes in areas affected by the implementation of mobility are within the 20% allowed without the role being
considered new.

e Business Units will select devices that align with the 1S Mobility Strategy. {Android and iOS platforms)

* The new IS IAAS Contract includes the necessary components to manage an extended mobhile device fleet.

The following points summarise the key business requirements for this project, however do not represent an exhaustive list of all
requirements.

Summary Business Requirements for Inspector Mobility and Asset Mobility (Ref D-1589014). More detailed business requirements
for the inspector mobility solution have been prepared by HCC IS (Ref: D1070626). Detailed requirements for Asset Mobility will be
prepared as part of the discovery phase of the project.

Stream 1 - Inspector Mability Solution — BCU and City Safe

Core business requirements BCU

e Mobile inspection management system that allows building and Building Warrant of Fitness (BWoF) Inspectors and
compliance monitoring team to view current core Council system data from a mobile device e.g. building and building
system information and supporting documentation

s  Mobile inspection management system that allows building and BWoF Inspectors and compliance monitoring team to
electronically capture data on site using a mobile device. This data should be able to be distributed to other applications
such as the core Council system, document management system while the officer is still in the field

e Automated inspector booking and allocation system

Desirable business requirements BCU

¢  Provide fully automated and paperless processes for inspection and BWoF
o Incorporate mobile building consent inspection functionality

Finance Committee Agenda 19 February 2015- OPEN
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Core business requirements City Safe

The bulk of the Audit Verification report can be generated automatically from the information captured during the inspection/s for
the Food Control Plan

Desirable business requirements City Safe

A user is able to capture electronic data on-site (using a mobile device). This data should be able to be distributed to other
applications such as the core Council system, document management system while the officer is still in the field.

A user is able to view current core Council system data from mobile device, including but not limited to Authority
information, Mail, Calendar, internal phone lists, supporting documentation.

Inspectors require remote access to a range of industry sector web sites e.g. the MPI portal

Mobile food inspection functionality needs to incorporate the following:

o Recording of inspection results and conditions onsite with electronic check sheets that can be configured by HCC
admin staff

Different check sheets available for different types of food premises: catering, butchers, dairies, etc. plus special
templates for specific foods e.g. sushi

Availability of previous inspection reparts during the inspection

Ability to capture photos during the inspection and upload to core system

Ability to record the time spent on the inspection/s

TRIM Documents availabie on mobile devices

Maps available on mobile devices with links to the inspection booking and location

o]

C 0O CO0C¢C

Provide fully automated and paperless processes

Stream 2 - Implement an Asset Management Mobility Solution

Core business requirements

Mabile Asset Management solution that allows field staff to enter asset information and work order information at the
work site.

Mabile Asset Management solution that allows for the use of GPS data to assist with the location and identification of
assets.

Mobile Asset Management solution that allows for field staff task lists to be viewed and managed on the mobile device

Description

Scale and scope unit/group/organisation-

In relation to the Options for scope
proposal how big/small

could this be? 1. Inspector mobility solution only

2. Asset Mobility Solution Only
e.g. by levels of 3. Both inspector mobility and Asset Mobility Selution

functionality, Options for scale within HCC

wide 1. Solution for all City Environments inspectors and all units managing assets in
Hansen.

2. Solution for use for BCU functions only

3. Implement Asset Mobility for a subset of units.

Options for scale through partnerships

1. None

How can services be Technology options

ided?
provideds 1. Use of ‘off the shelf’ technology, customised for HCC

Service Solution | e.g. potential solutions |2. New technology solution built specifically for HCC
and answers, use of 3. Solutions hosted in the cloud
technologies 4, Solutions hosted at HCC data provider data centre,
Who can deliver the Options for service delivery provider

Service Delivery | services?

1. Delivered completely in-house making use of 1S and business resources to
e.g. in-house, aut define, design and deliver technology solution
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sourced, alternative 2. Delivered through outsourcing to a technoelogy solution developer {custom built)

procurement strategies or solution provider {off the shelf}

3. Combination approach with definition and project management carried out in-
house and design and delivery outsourced

When can the services Optiens for service delivery

i ?
be delivered? 1. Phased approach to complete project with gates after each Phase

e.g. timing and staging, 2. Accelerated approach commissicning all Phases simultaneously
Implementation | big bang, phased, . . .

Options for project stagin
modular P proj eing
1. Synchronised delivery of Inspecter Mobility Solution and Asset Mobility
2. Phased delivery of mobility to different business units.

How can it be funded? Options for project funding

e.g. Capital, operating, 1. Utilise current allocations to project:
PPP, grant e 2013/14 BCU operating: $500,000
e 2014/15 IS capex: $750,000
2. Options for additional funding:
a. 2014/15 BCU operating funds

Funding

The preferred Option is to:

e Deliver both Inspector Mobility and Asset Mobility Solution concurrently as there are synergies in delivering the two
mobile streams as part of the same project

e Deliver a solution for all City Environments inspectors and all units managing assets in Hansen

e Use of ‘off the shelf’ technology, customised for HCC

» The solutions should be a mix of soluticns hosted in the cloud and solutions hosted at HCC data provider data centre
depending on the options provided by the vendors

* APhased approach will be taken to complete the project with gates after each phase

*  Phased delivery of mobility business units by busin it

An REOI process was conducted to identify suitable suppliers and solutions in the marketplace that meets HCC's business
requirements for mobility, and which supplier represents the best value for money.

Delivery of mobility to City Environments inspectors and all units managing assets in Hansen targets the groups that will provide
most value for money because of the proportion of work performed in the field and the volume of data required to be manually
entered later.

Delivering the inspector and asset mobility solutions as part of the same projects will allow the streams to work together on the
rollout, sharing knowledge and costs. This approach also ensures a consistent approach to mobility is taken across the groups.

As the requirements for both areas are consistent with those of other local government organisations off-the shelf solutions will
offer best value for money over the lifetime of the solution.

As application mobility is a new technology area for HCC, the use of a phased approach de-risks the project and allows for
adjustments to be made to the project over it's lifetime, while retaining full control of time, cost scope and benefits.

A phased delivery of the mobility solution business unit by business unit will minimise business disruption and de-risk the
deployment.
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Internal Capability

Business Units

Management and staff will be utilised as system owners, subject matter experts and project team members throughout the life of
the project by IS.

s

A Project Manager has been specifically employed (Mark Donnelly) to manage and deliver the Mobility Project and the IS Change
Manager has been allocated to manage change components of this project. Additional resources, including Business Analysts, will
be engaged as contractors for fixed periods of time during the project.

Finance, PMO, Procurement, Risk, Communications
Stakeholders within the wider business will be consulted and utilised for their expertise.
External Providers

External providers will be used to design and deliver the technology solution. The providers were selected using an REQI, in
accordance with the Procurement Plan. Refer to Section 3.1a for additional details.

Refer to Section 4, Financial Case, for additional details of funding sources.

The project (capital and operating) will be funded from IS Programme of Work capital budgets and existing committed funds from
BCU's 2014/15 operating budget.

Finance Committee Agenda 19 February 2015- OPEN
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Business Units
Staff costs, are covered under the relevant operating budget.

Direct staff costs for this project are covered by general
overhead costs and will include time for cansultation with the
Project Team, user testing of solutions and user training.

The risk that key staff members are not available to provide
input into the project when required is identified in the project
risk register.

IS
IS has allocated a Project Manager to this project as required to
deliver the Mobility Project.

IS plans to engage contractors for other business analysis and
data roles as required.

Inspector Mobility Solution

ALEOIEY:

HCC has undertaken a two stage procurement process to
engage a vendor for the inspector Mobility Solution. A public
Request for Expression of Interest (REOI} was issued in mid
September. The responses were evaluated using the
price/quality method. The document was issued through LG
Tenders and managed by HCC's Procurement Manager.

Scoring for a suitable vendor to deliver the asset management
component was sufficiently clear cut to identify a preferred
vendor.

Two Inspection Solution Vendors were invited to an interactive
session to gain a further understanding of HCC's requirements

and provide a live demonstration of their solution on the 5" of
December.

After those session the two proposals were rescored and a
preferred inspections vendor selected.

Procurement plan

ref: D-1560313 Contract 13116 -

Enterprise Mobility So

The REOI ref:D-
1564967

Contract 13116 -
Enterprise Mobility So

D-1410233
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Mobility Project

Project Business Case

Capital costs
Licenses and Infrastructure $501,000 | March-August 2015 PIF12045

BCU OPEX
Vendor Implementation $185,295 Jzagnll;ary-october PIF12043

BCU OPEX
HCC implementation $351,000 Jzaonll.;arv-October PIF12049

BCU OPEX
Miscellaneous Costs 16.000 dnuary-Octoher PIF12049

316, 2015 BCU OPEX
Project Total $1,053,295
. PIF12045 Review contingency at

Contingency (15%) $190,000 B8CU OPEX first phase gate.
Total Budget $1,243,295
Project funding
Status Funding Source Amount Allocated workstream
Committed BCU 2013/14 opex $500,000 | Inspector Mobility Stream (Saa$)
Committed PIF12049 $750,000
Identified BCU 2014 $50,000 p/a | Operating costs {ongoing)

Estimated Ongoing OPEX Costs
ding Sourc

Infor Annual Suppart IS Licence & Support $31,000 $31,000 $31,000 $31,000
and Maintenance
Datacom SaaS Fees BCU OPEX 548,000 $48,000 $48,000 $48,000
Device Business Unit OPEX $75,000 $75,000 $75,000 $75,000
Replacement/Turnover
@ 30%/year
Assets Device Data Allocated to business units $36,000 534,200 $32,490 $30,866 | (Continue to
Plans using IS Cost Recovery reduce at
Model S%p.a)
Environments Device Allocated to business units $36,000 $34,200 $32,490 $30,866 $29,322
Data Plans using IS Cost Recovery
Model

Notes
e Y1 Support and Licence costs included in project budget

Assume 10 Year Lifetime for Solutions

Assume devices provided are in addition to existing provision

Vendor support and maintenance costs are taken from REQI Responses

Device replacement costs based on 30% fleet replacement yearly from year 2.

Data Costs are based on $60/m data plan per user, cost reducing over time as data costs continue to reduce

+«  Unit Administration costs are expected to be absorbed within existing personnel costs and/or as a replacement for
costs eliminated by mobility.

e Does not include depreciation.

D-1410233 210f 26
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Mobility Projeci
Project Business Case

Approximately 15% contingency has been included. At each phase gate project budgets and contingency will be reviewed as
more information becomes known.

Staff costs, are covered under the relevant operating budgets. Direct staff costs are covered by general overhead costs and will
include time for consultation with the Project Team, user testing of solutions and user training.

All costs are GST exclusive.

A workshop was held with BCU management as part of this Business Case preparation to confirm the scope of works to be
included in the project and agree the desired high level project benefits. BCU management and employees have also been
extensively involved in the preparation of business requirements for the inspector mobility solution.

Requirements gathering workshops were held with the Asset management teams and they have subsequently given feedback
on the benefits they expect to obtain from mobility.

User groups for both streams have received demonstrations of the proposed vendor solutions.

As part of the project delivery a change management plan comprising of the following will be developed by the IS change
manager:

e Business engagement plan

e  Communications plan

» Stakeholder Identification Matrix

e Sponsor Communication/engagement plan

e Training approach

e Training Plan

* Resistance Management Plan
512 Proposed Implementation Plan
A Project Initiation Document will be drafted once the business case is approved. This will be updated prior to the
commencement of each Phase of the project.

An overview of the proposed governance and management structure, project and deliverables is provided below.

D-1410233 220f26
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Attachment 1

Project Business Case

Mobility Project

Governance and Management structure

s  Project Sponsor -Brian Croad (GM, City Environments)
e Project Governance Group (PGG)
- Brian Croad (GM, City Environments)
- Jason Dawson
- Clo
- Simon Young
- David Gunn (Solutions Delivery Manager, Information Services)
- Graeme Savage (Group Business Manager, City Environments)
e  Project Manager- Mark Donnelfly
- Change Manager — Robyn Manderson
- Business Owners
»  Sally Sheedy
= Emily Botje
s UM City Parks
= Phil Saunders
= Kelvin Powell
= Simon Young

IS resources and SMEs will be confirmed as the project planning is completed.

Updates will be provided to the IS Governance Cornmittee and SLT at the completion of each Phase of the project. Resource
requirements are briefly described in Section 3.1 This will be expanded as a project scope is developed.

Final composition of PGG will be determined by option approved and agreed with Project Sponsor.

Key Project Milestones

Business Case approval and commencement of Definition Phase
Vendors Engaged

Definition and Design Phases
Vendor Engagement Start Date
Completion of Requirements Analysis by Vendors
Design Complete

Delivery Phase
Testing and Training Complete

10" December 2014
17" December 2014

12" January 2015
27" February 2015
16" March 2015

6" July 2015

D-1410233
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Project Business Case

Maobility Projecf

Staged rollout of mobility commences

Close Phase
Complete Project Closeout Report

30" August 2015

"6 July 2015

Project Deliverables

The project will deliver the following:

*  Definition and Design Phases
*  Project Initiation Document
*  AProject Plan
¢ Detailed requirements for Inspector Mability and Asset Mobility.
¢ Change Management Plan
¢ Completed designs from vendors and IS for solutions, including detailed estimates.
*  Phase gate reports at the end of Definition and Design Phases.
*  Delivery Phases
¢ Solutions build and testing.
*  Devices Procured.
*  Training and user documentation completed.
s SMEs trained on solution. (Train the trainer)
*  Users trained.
*  User Acceptance Testing Complete.
*  Operational Acceptance Certificates
¢  Support Plan
*  Phased rollout.
* Close Phase

®  Project Close Report

B-1410233
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Attachment 1

Maobility Project
Project Business Case

BUSINESS CASE APPENDICES
Appendix 1.1 Stakeholder register

Mostly office staff with
operational sites - not sure if
Andrew use mobility as supported by
City Waters Yes Parsons ? City Delivery
Possibly Trade Waste team,
City Waters - Sampling team at treatment
Shared Services No Fiona Sutton Yes plants
City Delivery Yes Simon Young Yes
City Development | No Tony Denton Yes
City
Transportation - currently use mobile
Parking team No Phil Consedine | Yes technology
Mostly office staff with
operational sites - not sure if
Parks & Open use mobility as supported by
Community Spaces Yes Sally Sheedy Yes City Parks
City Parks Yes TBA Yes
Hamilton Gardens | No Yes
Currently using SPM until
Performance Property No mobility advances
City Building Control | Yes Phil Saunders | Yes
Environments
City Safe Yes Kelvin Powell Yes Environment Health users
Organisational Information Changes to support
Development Systems Yes ClIO No requirements.

Trim:; D-1410233
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Attachment 1

Graeme Savage

From: Louise Lukin

Sent: Tuesday, 16 December 2014 10:17

To: Graeme Savage; David Gunn

Subject: Draft SLT Meeting Minutes - Enterprise Mobility Business Case

Good morning David and Graeme

Thank you for attending yesterday’s SLT meeting. Attached are the minutes / action items from your section. Please

let me know if you require any amendments.

1. Enterprise Mobility Business Case

e Graeme Savage and David Gunn talked to business case

¢  Project funded in current financial year budget. Will not be affected if LTP budget changes

+ Business case endorsed by SLT — to implement mobile sclutions for asset management and
regulatory purposes

Regards

Louise Lukin
Executive Assistant to Chief Executive

DDI: +64 7 838 6975 | Mobile: +64 21 994 942 | Email: louise.lukin@hcc.govt.nz

Finance Committee Agenda 19 February 2015- OPEN
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Committee: Finance Committee Date: 19 February 2015

Report Name: Community Occupancy Author: Linda Kelm Handley
Applications

Report Status Open

Strategy, Policy or Plan context Community Occupancy Policy

Financial status There is not budget allocated

Assessment of significance

considered to have a high degree of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not

1. Purpose of the Report
2. This report seeks Council approval to:

Grant a new community occupancy agreement to the Hamilton City Bowling Club
Incorporated for part of Hinemoa Park;

Grant a further rental discount to the Riding for Disabled (Waikato Group) Incorporated for
part of Hamilton Park Cemetery.

3. Recommendations from Management — Recommendation to Council

That:

Finance Committee Agenda 19 February 2015- OPEN

a) the Report be received;

b) Following Section 54(1)(b) of the Reserves Act 1977, Council approves the granting of a
new community group lease to the Hamilton City Bowling Club Incorporated for
premises at Hinemoa Park as outlined in Attachment 1, being Section 1 SO Plan 57622,

subject to the following terms and conditions:

(i) Term - Two years commencing 19 February 2015;

(i) Rent - $9,380.00 plus GST per annum in accordance with 5.6 of the Community

Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy

and Community Occupancy Guidelines, and

c) in accordance with Section 5.6(iv) of the Community Occupancy Policy, Council adopts a
rent of $4,019.35 plus GST per annum for New Zealand Riding for the Disabled
Association (Waikato Group) Incorporated at Hamilton Park Cemetery, subject to annual

CPI adjustments and a further review in 2018.
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ltem 10



ltem 10

4. Attachments

Attachment 1 - Hamilton City Bowling Club Lease Area and Community Outcomes Plan
Attachment 2 - Riding for Disabled Lease and Licence Areas

5. Key Issues
6. Hamilton City Bowling Club Incorporated (Club)

The Club has had a lease at Hinemoa Park since 1993. Their lease commenced in April
1993 for a term of 20 years and expired in June 2013. On expiry, the term was extended
for a further 12 months expiring 30 April 2014. Since this date their occupation has been
on a monthly basis.

The bowling complex was developed by Council in 1993 as part of the relocation of the
then Hamilton Bowling Club and Whitiora Bowling Club to Hinemoa Park to allow for the
Cobham Drive/Tristram Street link road development.

There are currently 11 bowling clubs in Hamilton City. The Regional Sports Facility Plan
2014 identifies the bowling green facilities at Hamilton City Bowling Club as the
proposed regional level outdoor facility (Bowls Centre).

The Club is working with Sport Waikato and the neighboring Hamilton Squash and
Tennis Club to form a more partnership-oriented facility use model to facilitate efficient
use of resources. Staff are exploring this concept with the Club and Sport Waikato.

This supports the direction of the Regional Sports Facilities Plan which identifies the
need for bowling clubs to examine amalgamation and partnership opportunities.

The Club has sought a lease term of two years to enable develop the partnership model.
A new lease would then be sought by the umbrella organisation.

The proposed lease area is outlined in Attachment 1 and comprises the Council-owned
clubrooms, implement shed, car parking and bowling greens.

The Club currently pays $365.53 plus GST per annum with a proposed rental rate of
$9,380.00 plus GST per annum.

The proposed rental is based on a land area of 14,290m? including two buildings;
clubrooms 748m? and an implement shed 160m?; assessed as category 2 and 5 buildings
respectively, calculated in accordance with Section 5.1 of the Community Occupancy
Guidelines (Guidelines).

The Club has a current membership of 55. In addition there are up to 1000 users of the
facility per annum including casual bowlers, business house bowls, community events
and tournaments. The Club allows the mahjong club, indoor bowls, secondary schools,
corporates and other community groups to use the facility.

The Club has not applied for exceptional circumstances, but has acknowledged the
rental increase will impact on the long-term sustainability of the Club as like other
bowling clubs they have a declining membership. The Club is actively working to attract
new members and users.

The Club meets the eligibility criteria for community occupancy as set out in the
Community Occupancy Policy (Policy).

The application has been assessed against the assessment criteria for community
occupancy as set out in the Guidelines.

Section 1 SO Plan 57622 is reserve land classified for the purpose of recreation under the
Act. The Operative Sports Parks Management Plan 2009 contemplates the Bowling Club.
Staff recommend the granting of a community group lease to the Hamilton City Bowling
Club Incorporated for a term of two years in accordance with Section 5.5 of the Policy.
Staff have worked with the Club to develop a community outcomes plan (Attachment 1)
which identifies benefits to the community and targets to review performance. This will
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form part of the lease agreement and will be monitored in partnership with the
community group.

Essentially granting a two year lease gives the Club the opportunity to see if a
sustainable partnership model with the Hamilton Squash Club is achievable.

7. Riding for Disabled (Waikato Group) Incorporated (RDA)

RDA has a current lease and licence to occupy Council-owned land at Vaile Road,
adjoining Hamilton Park Cemetery. Both agreements commenced in September 2008 for
a term of 12 years, expiring August 2020.

The lease is made up of 87,800m? of land and includes a 120m? building. The licence

includes 51,800m? of land. The area is outlined in Attachment 2.

Under the new Policy, RDA’s rent has increased from $4,019.35 to $7,995.00 plus GST

per annum.

RDA submitted an application for exceptional circumstances, asking for a rental of

$2,187.00 per annum.

Section 5.6(iv) of the Policy allows Council to use its discretion to adopt a different rent

where exceptional circumstances apply.

Section 5.4 of the Guidelines delegate authority to the General Manager Community to

recommend, or decline to recommend to Council, any applications for a further rental

discount.

The Guidelines require Community Groups to meet the eligibility criteria defined in

Section 5.1 of the Policy regardless of exceptional circumstances. RDA meet the

eligibility criteria of the Policy, however finances are constrained.

Staff have a clear view RDA demonstrate exceptional circumstances and recommend

RDA’s rent stays at the current rate of $4,019.35 plus GST per annum. The exceptional

circumstances are:

RDA provides exceptional community benefit

- RDA provides interaction with horses to develop increased ability, independence
and self-esteem for children and adults with physical, intellectual, emotional and
social challenges.

- RDA provide a unique service to the children and adults who use it, who might
otherwise have limited access and opportunity to participate in activities of this
nature.

- RDA’s programmes provide exceptional community benefit to the community —
particularly to the 222 riders, and 113 volunteers, and their families, who
participated in the past year.

- RDA are sustainable in terms of volunteer and user numbers.

Financial hardship

- RDA is a voluntary not-for-profit charitable organisation. RDA is not Government
funded and relies on support of the community via volunteers and donations
towards running the centre.

- RDA’s operations are complex involving land and animal management, where animal
health costs are uncertain.

- Parks and Open Spaces and Finance staff have reviewed RDA’s accounts. RDA
practice prudent financial management. They do everything possible to control
costs, absorb increased expenses e.g. accident compensation levies and decreased
income e.g. donations.

- RDA advises their capacity to increase donations and grants is limited and this
source of income is uncertain and varies from year to year.

- Many riders are from low income families and, or already face an additional financial
burden through cost of care. RDA advised they are concerned with raising fees
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10.

11.

12.

because doing so would make the service unaffordable for many users. However, to
absorb the additional rent, this may be their only option to continue operating.

- Increasing rent by $3,975.65 would result in extreme financial hardship for the
organisation and may impact the users.

Long-term occupancy

- RDA is a well structured, operated and highly regarded organisation and has a long-
standing relationship with Council, as a tenant.

- From 1993 to 2008, RDA occupied Foreman Park for $1.00 per annum. In July 2001,
Council resolved to dispose of Foreman Park and that a portion of the proceeds of
sale be required to purchase new reserve land to accommodate RDA, unless other
suitable reserve land was available in Council ownership.

- RDA was relocated to Vaile Road. Both RDA and Council incurred significant costs as
a result of the relocation: RDA approximately $125,000.00, HCC approximately
$220,000.00.

- RDA is aware that eventual expansion of Hamilton Park Cemetery will require them
to relocate again. To give Council flexibility for cemetery expansion, the licence to
occupy allows Council to give RDA one month’s notice at any time.

Alignment to Disability Policy

- Approving the rent reduction would be consistent with Council’s Disability Policy
which supports people with disabilities having equity and access enabling them to
participate fully in the life of Hamilton City.

Benchmarking

- Staff compared the proposed rental with the financial arrangements for other RDA
groups utilising Council land elsewhere in New Zealand. The proposed rental is
significantly greater than RDA groups elsewhere which range from nil to $1,500.00
per annum.

Precedent

- Because of the uniqueness of this service, and specific needs of the users, no
precedent is set.

Summary

. RDA meets all criteria for Community Occupancy, they are well structured and operated,
have a long-standing relationship with Council and have an increasing volunteer and
user base. Their service is unique and provides exceptional benefit to the community but
finances are constrained and they do not have security of long- term tenure. For these
reasons, granting a further rental discount in this instance would not set a precedent
that could be claimed by others.

. Staff recommend that this rental discount is reviewed when the square metre rental
rates are reviewed in 2018, as part of the review process in Section 5.3 of the Guidelines,
noting that a CPI adjustment on the discounted rental will be applied in the interim
years.

Financial and Resourcing Implications

On adoption of the Policy and Guidelines, projected annual income from Community Occupancy
was $139,242.16.

Actual annual income is estimated to be $137,838.10. To date, 22 new leases have been granted
under the Policy. Projected annual income from these 22 was $12,154.82 compared to an actual
of $12,524.05.

Variances are the result of confirming lease areas and building categories and additional tenants
being covered by the Policy, e.g. Celebrating Age Centre.

Granting a further rental subsidy to RDA means income will be reduced by $3,975.65 per annum
to $133,862.45.
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13. Risk

14. There is minimal risk to Council in granting a new community group lease to the Hamilton

City Bowling Club.
15. There is a reputational risk if the further rental subsidy is not granted to RDA.

Signatory

Authoriser Lance Vervoort, General Manager Community
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Commiittee: Finance Committee

Date: 19 February 2015

Report Name: Business Case for Rototuna Author: Christopher Barton
Reservoir and Bulk Water

Mains

Report Status

Open

Strategy, Policy or Plan context

Hamilton Urban Growth Strategy, Sub-Regional Three
Waters Strategy, Sustainable Hamilton and Economic
Development

Financial status

There is budget allocated in the 2012-22 LTP, further
funding is required through the 2015-25 LTP.

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is considered to
have a high degree of significance

1. Purpose of the Report

2. To seek approval for the business case to construct a new water storage reservoir and
installation of associated bulk water supply and distribution mains in Rototuna.

3. Executive Summary

4, This business case recommends the construction of a new water reservoir in Rototuna, which
is required in order to support existing city needs and enable city growth.

5. The business case reaffirms the importance of strategic infrastructure to support both the
existing and future demand for water supply management and distribution for the city.

6. Any deferral of this work will impose an extreme risk to the city.

7. Approval of the business case is required in order to further progress design, procurement and
construction of the reservoir and associated supply and distribution mains.

8. Recommendations from Management

That:

a) the report be received,

b) the business case attached to this report for a new Rototuna reservoir and bulk water

mains be approved, and

c) the Committee agrees to proceed with the project recommended in the business case.

Finance Committee Agenda 19 February 2015- OPEN
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11.
12.
13.

14.

15.

16.
17.

18.

19.

20.

21.

22.

23.

24.

Attachments

Attachment 1 - Rototuna Reservoir and Bulk Water Mains Business Case

Key Issues

Business case

Council has a management policy that supports the development of robust business cases for
selected projects from the 10-Year Plan.

The business case approach used by Council is based on the Treasury 2010 Better Business
Case (BBC) model which now has wide acceptance throughout New Zealand.

The BBC is a five case model incorporating:

. Strategic case- a compelling case for change, strategic fit and business needs
. Economic case- preferred option that optimises value for money

° Commercial case- Commercially viable over the project term

. Financial case- affordable from available funding

. Management case- achievable and can be successfully delivered

Staff are seeking Council approval of this business case due to the significance of the project
and the high capital cost involved.

Strategic Case
The Rototuna Reservoir project is a key component of the Hamilton City Water Master Plan,

supporting both existing needs and enabling growth in Hamilton’s northern, eastern and
western growth cells.

Currently over 90% of Hamilton City’s water storage capacity is located on the western side of
the city, and water supply to the eastern side of the city is reliant on strategic river crossings.
The lack of storage on the eastern side of the city presents risks to operation during emergency
or high demand periods, and also restricts city growth opportunities.

Construction of a new 24 megalitre water reservoir in Rototuna along with associated supply
and distribution bulk and trunk water mains is required to be in place by 2018 to ensure water
supply to and support continued growth in Rototuna.

The optimal timing of this reservoir was deferred as part of the current 2012-22 10-Year Plan
and any further deferral of the construction of this reservoir will impose an extreme risk to the
city.

Bulk water mains are required to be installed to fill and operate the reservoir. This bulk supply
will be from the city bulk distribution network currently located on Resolution Drive between
Wairere Drive and Thomas Road.

This Water Master Planning work has added scope to the project as originally conceived in the
2012-22 10-Year Plan.

The outcomes of constructing the new reservoir and associated bulk mains are:

. Security of supply city wide and particularly in the north east of the city for existing
residents;
. Provide the capacity necessary to meet the growth demands of the city particularly the

north east and also Pukete and Rotokauri; and
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26.

27.

28.

29.

30.

31.
32.

33.

34,
35.

36.

. To reduce the workload on the water treatment plant by providing adequate storage in
the north east and to progress the strategic outcome of servicing demand from
reservoirs and not direct from the network.

Economic Case

The only viable option to address the issues is the option outlined in this report and the
business case to construct a new water storage reservoir. Sub options are available to stage
the amount of storage but technical analysis as outlined in the business case has ruled these
options out.

The proposed reservoir site is located at 303 Kay Road, a location which provides appropriate
topographical and geographical features within the Rototuna growth cell. This site was chosen
in 2004 and has been designated to allow construction to proceed.

The Water Master Plan recommends the strategy of customer water supply being serviced
from reservoirs and utilising bulk reticulation network to distribute to reservoirs rather than
directly servicing customers. This strategy will allow better utilisation of network servicing and
will reduce demand on the treatment plant at peak periods.

The need for increased storage has been integrated with the strategic intent to progressively
service more demand from the reservoirs rather than direct service from the network and this
approach optimizes value for money across all of the water infrastructure.

Consideration has been given to preparing the site for the reservoir and has resulted in a
methodology to pre-load the site rather than utilize piled foundations. This means that
expensive piles can be avoided if the site is loaded up with earth fill and left for a period of
time to consolidate the ground. This approach has the potential to deliver significant savings
but it does result in a requirement for capital funding deferment from 2014/15.

Commercial Case

The business case supports the view that the recommended approach is commercially viable
over the project term and that it can be delivered using existing suppliers and standard
procurement practices.

Following approval of the business case the project team will address the delivery aspects of
the recommended option.

Financial Case

The scope as funded in the 2012-22 10-Year Plan has been changed to reflect the Water
Master Plan provisions and strategy to service customers from the reservoir. This has resulted
in an increased overall budget to deliver this solution from that outlined in the 2012-22 10-
Year Plan.

The anticipated programme is a four year project, delivered via multiple design and
construction contracts. The funding programme supported by the Business Case and as
included in the current 2014/15 Annual Plan and proposed 2015/25 LTP is outlined below:

Year 1(2014/15) | 2 (2015/16) | 3 (2016/17) | 4(2017/18) | Total Cost
Budget $4,857,000 | $6,447,000 | $7,925,000 $50,000 $19,279,000
Forecast Spend $810,000 $10,494,000 | $7,925,000 $50,000 $19,279,000
Comments $4,047,000

deferred to

2015/16.
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37. Management case
38. This project will be delivered using an appropriate management structure with oversight
through a Project Governance group and a Project Steering Group.

39. Financial and Resourcing Implications

40. Risk
41. Deferral or non-completion of this project is an ‘extreme’ risk under the Council risk profile
guidelines.

42. Project risks are identified in the attached Business Case.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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storage on the eastern side of the city would run out within hours at the current average annual daily demand
(AADD), and even quicker as the city grows.

Development required to be serviced for water supply and fire fighting from the Rototuna Reservoir include the
Rototuna Town Centre and new Rototuna High School facility. These projects have progressed significantly, and
while construction of the new high-school has started, it would be best practice to have infrastructure in place as
required on a just in time basis. The need for water supply to meet these needs demands is now critical.

The Rototuna Reservoir was identified in the 2020 Water Supply Network Strategic Plan (July 2002), subsequently a
Feasibility study was undertaken, land purchased and Designated in December 2002. The detailed design was
completed in 2010 for the Reservoir to be operational by 2015, however the reservoir was deferred in the 2012/22
10 Year Plan, to be operational for 2018.

Development and demand has continued to grow with the water to supply the Rototuna area being provided by
Pukete Reservoir as an interim solution. The Pukete reservoir has now reached its operational limitations for
supplying its geographic extents and the permanent solution of having a reservoir to supply the Rototuna area is
now critical. Without a reservoir in Rototuna being operational by 2018, to alleviate the demand on Pukete
Reservoir, development in both the Rotokauri and Rototuna areas will place significant reputational and operational
risk on Council and its ability to supply water.

The Rototuna reservoir will be located at 303 Kay Road. The site was chosen due to its elevation and geographic
location within the Rototuna growth cell. The site was purchased in 2004 and has been successfully designated for
the purposes of a water reservoir. Landscaping was undertaken early and is now well established, with visual
screening well established in line with consent requirements.

The bulk water mains required to fill and operate the reservoir will consist of 7.4km of pipes (side by side) ranging in
size from 450mm to 700mm diameter, extending from near the intersection of Wairere Drive and Resolution Drive
for a distance of approximatley 3.7km to the reservoir site on Kay Road. The reservoir and bulk water mains are
integrally linked together in design to provide the right operational outcome.

The anticipated programme of work will span a four year period and will involve multiple contracts. The project is
made up of three key components, as follows.

e Preloading of site $ 0.600 million
e Bulk water mains $ 8.149 million
e Reservoir construction $10.530 million

The reservoir construction and bulk water mains each consist of numerous smaller professional services and physical
works contracts.

An indicative programme of capital works based, on the funding in the current 2014/15 Annual Plan and proposed
2015/25 10 Year Plan, is outlined below.

Year 1(2014/15) $810,000 approximately
e Total budget in 2014/15 Annual Plan is $4,857,000 (deferral of funding to complete physical works will be
neccesary)
e Contract documentation for reservoir including peer review and assessing value engineering opportunities
e Bulk water main construction contract awarded and commenced
e Reservoir enabling works including site preload

Year 2 (2015/16) $10,494,000
e Budget comprised of $6,447,000 in proposed 2015/25 10 Year Plan and above proposed deferral from

2014/15 annual plan of $4.047,000from 2014/15.
e Bulk water main construction contract continues
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Early engagement to ensure
depreciation requirements are
understood and accounted for

H | Internal:
Communications Unit

Develops and supports
implementation of
communications plan
and materials as
necessary

Keep informed

Identify a suitable staff member to be
assigned for the life of the project

| | External: Waikato
District Council

Within TA boundary

Keep informed

Engage with WRC to Identify a suitable
staff member to be assigned for the
life of the project as point of contact

Submit outline plan and liaise in
relation to building and resource
consents

J | External: Waikato
Regional Council

Issue related resource
consent

Will monitor
performance against
consents

Keep satisfied

Ensuring compliance with approved
consent conditions

regular engagement with WRC

Early advice if compliance with
consent conditions not met

K | External: Adjacent
property owners

Construction related
effects ie dust, noise
etc.

Keep informed

Designation process was publicly
notified and the opportunity for
opposition to the construction was
provided.

Engagement before and during the
project with the aim of ensuring they
are kept informed ahead of works
being performed, which will include
letter drops and individual meetings
as appropriate

L | External: Waikato Tainui

Iwi relationship

Keep informed

Covered during designation process

Discovery protocols will be in place
and defined in the contract and inline
with the latest Heritage New Zealand
guidelines (previously known as
Historic Places Trust)

M| External: Contractors

Professional and
physical works

Manage closely

Management and supervision of
contracts by City Development staff

N | External: NZTA

Constructing the
Waikato Expressway
adjacent to the
reservoir site

Keep informed

Liaison during design phases.

Provision of construction
collaboration between the two work
sites

Mayor and elected members

* Supply related risk
management

* Financial

* Reputational risk

Manage closely

o Utilising the Finance Committee reporting
process, quarterly updates are provided
on the financial progress of the project.
City Waters uses the Exec update process
to keep Councillors informed.
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Manage construction within set hours
Response:

Maintain good relationships with property
owner

Seek to address concerns as they are raised

Review existing mitigations with a view to
improving

Use appropriate change management process
if funding or delay impact occurs

As a result of NZTA Waikato Expressway
earthworks undercutting the toe of the
bank, instability of the bank may occur,
which could lead to possible failure of the
ground or additional costs to bolster
foundations

Med

Start of
Expressway
construction

Prevention:
Ensure foundation design is suitable for
current Expressway alignment.

Early and active engagement with NZTA on
works being carried out

Monitor the site to ensure no earthworks
occur to make this risk and issue

Response:

Seek additional funds or time changes via
appropriate project change management
process

Increase foundation specifications

Seek recompense from NZTA

Low

As a result of extreme weather, (rain or
dry periods), dust or silt run off may occur
during construction, conformance with
consent conditions may be breached
which could lead to added costs and
delays

Med

Complaints

received by
WRC or HCC
compliance

team

Prevention:

Appropriate mitigation deployed on site to
prevent and /or respond to weather
conditions, i.e. water carts or silt fences

Construction is halted in extreme wet
weather and not resumed until silt run off
issues are minimised and able to be
contained with on site mitigation measures

Response:

Early and active engagement with consenting
agency

Seek additional funds or time changes via
appropriate project change management
process

Low

As a result of poor communication/
coordination with future asset owners, a
poor final outcome/solution would result,
this will require ongoing future costs to
‘'work around' a problem for the life of the
asset

Med

Post
construction
commissioning

Prevention:

Maintain good communication and sign off
process with City Waters.

Response:

Early and active development and buy in of
the design process and outcomes

Low

Trim: D-1560139
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A final Engineers Estimate of the med Receipt of Final | Prevention low
Rototuna Reservoir is in progress Design and Maintain good communication with specialist
to reflect the changes required to Engineers designers and modellers to ensure best long
meet the new objectives in the Estimate term solution for the city
DMA and water model. The
¥ R L Response
Detailed Design Review is due § S -
Maich 2018, Pioleat codie oa Project change process is followed and timing
: Rl v is changed to account for the additional time
increase.
Prevention;
No additional storage fi t L Ch f zone 7 ;
. 0 adaitional storag ,Or we . ow ange o z?n The model has been developed with all known Low
industry has been provided for in requested via . . i .
¢ S T information to date and in line with the
the capacity of the reservoir the District Plan
Structure Plans for the area
Response;
Early and active buy in of developers and
stakeholders in the area through the 10 Year
Plan
Preloading of the site requires Low Monitoring of Prevention
longer than the estimated 12 settlement does | Maintain good communication with preload
months. not track as specialist designers.
expected
P Response
Project change process is followed and timing
is changed to account for the additional time
Building and resource consents Low Bulldingor Frevention: T - 2 i Low
: - resource Ensure all required information is provided in
may not be obtained within the s
i I consent the consent application
set timeframes resulting in delays o ; :
y application is Engage with planners before lodging consent
to the project . Lo .
not processed to ensure all information is as required
within statutory
timeframes or Response:
Consent is Project change process is followed and timing
rejected. is changed to account for the consent process
to be completed.
S— ’ . . Prevention:
The availability of the project Low Resignation / . A Low
: ¥ g . Project documentation is well prepared an
managers (internal) identified to sickness of X .
. . X readily available Response:
deliver the projects may become project 2
4 " h Replacements (internal or external) are
unavailable resulting in negative manager. : K . :
: H quickly identified and assigned
impact on the project.
Incorporation of DMA projects Low Receipt of final Preyen;ton: S ’ Low
: ; : Maintain good communication and sign off
and receipt of Water Modell detailed design rocess with City Waters
Outputs has highlighted potential review P ¥ ’
future proofing and operational Response:
optimisation opportunities in the Early and active development and buy in of
network. This will impact on the the design process and outcomes
final pump design requirements.
Consent Conditions required as Low Complaints Prevention: Low
art of the works not being met received b . e .
P v ing 2 4 Appropriate mitigation deployed on site to
WRC or HCC
prevent and /or respond to weather
conditions, i.e. water carts or silt fences
Trim: D-1560139 17 of 29
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Dimension

Description

Options

Scale and scope

In relation to the proposal how
big/small could this be?

e.g. by levels of functionality,
unit/group/organisation-wide

Do nothing (status quo); The draft Water Master Plan, 2020
Water Supply Network Strategic Planning report, and the Water
Model show this option will significantly impede future
development in Rototuna, and Rotokauri areas, lower level of
service to consumers, put Aa water grading at risk, will affect
progress of DMA projects and Water Management Strategy.

Option one: The option to build a 12ML reservoir was an initial
proposal (Feasibility Report Jan 2002 as part of designation),
with the ability to build additional 12ML storage as demand
required. Projected growth and demand means the staging for
these is not separated in time enough to make this option
financial viable.

An Initial concept was to build only one bulk pipe to operate as
both feed to the reservoir and supply from the reservoir as a
‘push pull system’ to minimise capital costs during installation.
This would be designed to give the required level of service, but
this option would have a short life span and require an upgrade
to a dedicated (two pipes) Bulk mains configuration, to meet
expected demand and for the Water Management Strategy to
be achieved.

Option 2; To build the 24 ML reservoir, separated into two
compartments of 12ML to best facilitate maintenance and
operational versatility. Associated bulk water mains will be
dedicated fill and feed pipes to realise the Water Management
Strategy and give best operational performance of the network
and treatment plant.

Service Solution

How can services be provided?

e.g. potential solutions and answers,
use of technologies

Not applicable for this project

Service Delivery

Who can deliver the services?

e.g. in-house, out sourced, alternative
procurement strategies

Delivered completely in-house making use of City Waters and
City Development resources to define, design and construct the
solution — unachievable, resources and skills not available

Delivered completely externally through a design build
contractor — not preferred, city waters operational staff require
a high level of involvement in the project to ensure integration
with current network operations

Combination approach with definition and project management
carried out in-house and design and construction outsourced —
preferred solution

Implementation

When can the services be
delivered?

e.g. timing and staging, big bang,
phased, modular

The scale of this project will require staged construction over a
four year period including elements being determined in parallel
resulting in a working reservoir and bulk mains by 2018.

By adding a preloading stage in lieu of piling, the Construction
period is extended by 12 months, however a cost savings
opportunity of between $700,000 -$1,300,000 becomes
available.

Trim: D-1560139
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by the Water model and DMA.

5. Budget Allocation
Budget Allocation (PIF 12074):  $19,279,000
Estimated Cost of Project; $19,279,000

6. Contract Management Arrangements

The contracts identified for this project are a combination of:
e Public request for tenders
e Public request for quotes
e LASS PSP

7. Engagement of external specialists

Specialists will be engaged via the existing LASS PSP as required for components such as;
e Settlement monitoring
e Structural Concrete MSQA

8. Communication Strategy

The existing communication strategy for all external stakeholders will be via the Communications plan being
developed.

For internal stakeholders it will be via regular updates on project progress, key milestone achievements, timing
around delays on delivery

9. Change Management Planning Requirements

Once constructed the new reservoir will be fully automated within the water network operation. A new SOP will be
developed and training provided to operators. Acknowledging the design and operation will be inline with existing
SOP’s.

10.Risk Management

Each project manager responsible for each component of works will identify and manage the risks associated with
their specific projects. The programme manager will hold a risk register of these risks and report by exception to the
Project Steering Group and Project Governance Group.

11.Continuity Planning Arrangements
Although supply and storage will be improved, demand will need to continue to be managed and this is expected to
continue to be through water conservation/restriction messages and methods.

12.Post Project Evaluation
A project closure report will be completed by the programme manager, on the conclusion of the work approved.
The project sponsor and project governance group will be responsible for signing off the completed project.
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Committee: Finance Committee Date: 19 February 2015

Report Name: Business Case for New Author: Emily Botje

Structure to Extract Water
from the Waikato River

Report Status Open

Strategy, Policy or Plan context Business Case

Financial status

There is budget allocated
Amount 53,240 million

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Purpose of the Report

To seek approval for the business case to construct and implement an interim intake structure
to assist with abstracting water from the Waikato River for the treatment plants during periods
of low river flow.

Executive Summary

Water is abstracted directly from the Waikato River into the water treatment plant in order to
be treated to meet the demands of a growing city. River water is also used at the wastewater
treatment plant for operational purposes.

Over recent years the level of the river has dropped to a near critical point where it would be
below the physical intake structures resulting in an extreme risk for Council relating to its
ability to supply water.

City Waters has developed and continuously improved a low river contingency plan which has
been deployed in readiness four times in the last seven years but not implemented as the river
levels have restored. This contingency plan reduces the extreme risk to a very high risk.

Funding was set aside in 2014/15 to make improvements to the intake structures to improve
this risk profile.

A business case has been developed to support a strategy of planning for a major capital
investment in about 15 years time. It is proposed to implement an interim option at the water
treatment plant that will meet the needs of a growing city for this 15 year period and to reduce
the low river contingency plans risk from very high to a medium. The proposed works will also
source a solution for the wastewater treatment plant.
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10.

11.

That:

12.
13.

14.

15.

16.

17.

18.

The interim option recommended includes the procurement of a custom designed barge and
pumps which are fully integrated and automated into the water treatment plants operational
systems reducing reliance on third parties.

The project will also result in further information in order to assess the priority and timing for
the major capital investment as part of the next 10-Year plan in 2018.

Recommendations from Management

a) thereport be received,

b) the business case attached to this report for a new structure to abstract water from the
Waikato River in periods of low river level be approved, and

c¢) Committee agrees to proceed with the project recommended in the business case.

Attachments

Attachment 1 - Business Case - New Structure to Extract Water from the Waikato River

Key Issues

Background
During periods of low river levels brought on by drought conditions and storage in Lake Taupo,

the ability to abstract water at the treatment plants is compromised as the river level drops.
Once water reaches a critical level, existing infrastructure will be unable to abstract sufficient
water to meet the needs of the city.

In four out of the last seven years the river level has dropped to a point where a contingency
plan at significant cost has had to be deployed to enable water to be pumped from the middle
of the river into the intake structure using large pumps sitting on a barge in the river.

The contingency plan has been deployed to the point where the barge has been tethered in
place with the pumps placed and tested but it has never yet had to be fully implemented
because the weather has changed and the river levels have not dropped below the critical
level.

The contingency plan has been continuously improved since its conception and staff are

confident that it can be successfully implemented but it is not considered to be a sustainable

solution given the risk profile. There are a number of problems with the current contingency

plan that this project will address, including;

. The contingency plan configuration can at best deliver 50 million litres of water per day
to the water treatment plant at a seasonal time when the peak demand is at least 70
million litres and expected to rise to 90 million litres by 2030.

. Very restrictive water restrictions will be required if the contingency plan needs to be
implemented.
. The contingency plan is heavily reliant on external providers and on the equipment

required being available and not deployed elsewhere.
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20.

21.

22.

23.
24,
25.

26.

27.

28.

. Due to the reliance on external providers the contingency plan needs to be initiated well
in advance at significant cost.

° There is very little redundancy in the contingency plan and there is critical reliance on
single components of the current plan.

Business case
Council has a management policy that supports the development of robust business cases for
selected projects from the 10-Year Plan.

The business case approach used by Council is based on the Treasury 2010 Better Business
Case model which now has wide acceptance throughout New Zealand.

The Better Business Case is a 5 case model incorporating:

. Strategic case- a compelling case for change, strategic fit and business needs;
. Economic case- preferred option that optimises value for money;

. Commercial case- Commercially viable over the project term;

° Financial case- affordable from available funding; and

. Management case- achievable and can be successfully delivered

Staff are seeking Council approval of this business case due to the operational risks that exist.

Strategic Case
It is essential for the treatment plant to be able to abstract sufficient water from the Waikato

River at all times including during low river events.

During low river events the risk to the city is extreme. The contingency plan developed and
enhanced over the past five years reduces the risk to very high which is not considered
acceptable.

The risk is very high due largely to the heavy reliance on third parties and availability of
equipment which is an integral part of the current contingency plan.

The business case considers 3 options to address the issue of low river levels and the
treatment plants ability to abstract water.

Option 1 — lower the water intake (long term solution)
This option is estimated to cost $26 million, and is significantly over the allocated funding
allocated through the 2012/22 10-Year Plan. Works would include:

. building a new permanent structure, or
) modifications to the existing structure, or
. extending the structure further into the Waikato River.

Further investigations and scoping is necessary to determine the best solution for the city and
how best to manage the environmental and consenting risks involved with major civil works in
the river.

Option 2 — construct an interim intake structure

The proposed interim intake structure is a much enhanced version of the current contingency
plan including the procurement of a barge and pumps which will be stored on site when not in
use. Proposed works also include the automation and integration of this equipment into the
treatment plants operations and electrical supply upgrades to ensure operations. This option
will:

. Mitigate the risks associated with the current contingency plan.

. Be constructed within budget and largely in the 2014/15 financial year.

° Ensure sufficient water is abstracted to meet current and future demand, up to 70 ML
now and 90 ML by 2030, noting that water restrictions will still be an integral part of the
response.
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36.
37.

38.
39.

40.

41.
42.

43,
44,

. The project will also include the investigations and scoping to more accurately
determine the best long term solution for the city.

Option 3 — Continue to use the current contingency plan.
This option retains the current contingency plan as it is; therefore the identified very high risk
of failure is not addressed, water outages may occur.

Option 3 is the status quo and not recommended.

The recommended strategy is to plan for a long term solution in the 30 year infrastructure
strategy (Option 1). In the meantime it is proposed to adopt an interim solution (option 2) that
is a much enhanced version of the current contingency plan and thereby reduces the risk from
very high to medium.

Option 2 is also required as part of the long term solution in that the likely construction
methodology for a permanent structure will involve interim pumping arrangements.

Economic Case

Funding allocation of $3,240,000 was set aside in 2014/15 Annual Plan to deliver an alternative
option to manage the risk. This funding allocation was based on a potential enhancement of
the existing structure to reduce the very high risk associated with the current contingency plan
arrangement.

Option 3 which will be provided for at an estimated cost of $26M in the 30 Year Infrastructure
Strategy will take this risk rating to low.

Option 2 is recommended as an interim option pending a long term solution and it will
significantly reduce the reliance on the third parties and equipment suppliers. This will reduce
the risk rating from very high to medium.

Part of the recommended Option 2 is to further assess and scope the long term solution. The
timing of this option will be further assessed as part of the next 10-Year Plan with the benefit
of this further work and with the benefit of understanding the performance of Option 2.

Option 2 will be designed to manage existing and future water demand for at least 15 years.

Option 2 is considered to optimise value for money as;
e it delivers a suitable 15 year solution within the budget set aside
e it can be ready in a relatively short period of time
e risks will be managed by owning critical assets and providing redundancy (back-ups)
e itincludes further scoping of option 3, the long term solution.

Commercial Case

The business case supports the view that Option 2 is commercially viable over the 15 year
project term and that it can be delivered using existing suppliers and standard procurement
practices.

Following approval of the business case the project team will address the delivery aspects of
Option 2.

Financial Case
Option 2 is affordable within the current funding allocation of $3,246,000 in 2014/15.

The expected project estimate is $2,340,000 which includes a 15% contingency.

Staff will be signaling a possible capital deferment into 2015/16 of approximately $600,000 to
enable the project to be completed.
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45. There is a risk that the current contingency plan will need to be deployed this year (2014/15) at
an estimated cost of $100,000 and implemented at an estimated cost of $225,000 (total
$325,000). These costs are unbudgeted operational costs and do not form part of the capital
project which is the subject of this business case.

46. If this situation arises the associated operational costs to deploy and implement will be dealt
with through the risks and opportunities schedule as per previous years.

47. Once Option 2 is implemented the operational deployment and implementation costs
significantly reduce from a potential of $325,000 to $5,000 plus interest and depreciation
associated with the capital expenditure.

48. Management case

49. This project will be delivered using an appropriate management structure with oversight
through a Project Governance group and a Project Steering Group.

50. It is critical that all parts of this project are aligned and integrated and the services of a
specialist programme manager will be used to supplement skills and inputs from across the
City waters Unit.

51. Risk

52. The risk of low river levels occurring and abstraction being compromised is rated as extreme.
The current contingency plan developed by City Waters reduces this risk to very high. The
proposed interim intake structure will reduce the risk to medium. When funding allows for the
intake structure to be duplicated, lowered or extended, the operational risk can be reduced to
low.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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time.

In 2013 and 2014, investigation was undertaken to identify the physical works required to secure a long term
solution. Lowering the intake or building a new intake was estimated to be approximately $26 million. As
constructing a new intake is significantly over the current budget allocation, City Waters have considered alternative
options.

Option 1 - Long Term Solution — New Intake Structure / Lowering the Existing Structure
The long term solution would involve either the lowering of the current concrete structure to enable abstraction of
water from the river, or the building of a replacement abstraction structure (adjacent to the current) at a lower level.

The outcomes of the long term solution include:
e Operational continuity achieved, the plant will continue to operate regardless of the river levels.
e No water restrictions will need to be put in place due to low river levels. Note, restrictions may still be
required to manage water demand.
e Environmental concerns regarding the risk to aquatic life (screen sizes) will be mitigated.

The advantages of the long term solution include:
e The risk associated with City Waters ability to meet the city’s water demand when a low river level occurs
will reduce to low.
e Reduced operational risk, all assets would have sufficient back up to ensure continuity of water supply.

Constraints of the long term solution include:
e Total cost is estimated to be $26 million; current budget provision is $3.240 million.
e Potential two to three year construction period, depending on final solution.
e Current contingency plan would need to continue to be funded and deployed in the event of low river levels.
e (Critical design information has not yet been sourced, i.e. future low river levels. These levels will be affected
by climate change (water availability in Lake Taupo) and bed degradation.

Option 2 — Interim Intake Structure
The interim intake structure addresses the issues of the current low river contingency plan and can provide a 15 year
plus solution for the city.

The interim solution is essentially an enhancement of the current contingency plan and includes the procurement of
a custom designed barge, suitable for the purpose of deploying electric pumps into the Waikato River to abstract
water. The pumps will transfer river water into the existing intake structure, and then into the plant. The barge and
pumps will be owned by Council and stored on site when not in use.

The advantages of the interim intake structure include:
e The risk of failure when implementing the contingency plan will reduce from very high to medium
e |s within the budget identified in the 2012-2022 LTP period.
e Construction can be substantially completed within the 2014/15 financial year, with expenditure deferment
required to complete the works in 2015/16.
¢ Will enable the plant to continue to operate during the construction of the long term solution.
e (Can be integrated into the plant’s operations i.e. be automated.
s (Can be deployed within 48 hours.

The dis-advantages of the interim intake structure include:
e Water restrictions will still be required during low river levels.
e The operational risk e.g. exposed pumps within the river, will need to be managed. When not in use the
equipment will be stored on land.
¢ |snot a permanent solution (15 years maximum), future expenditure is required to provide a long term
solution — this has been signalled through the 2015-2045 infrastructure plan.

Option 3 — Retain and Continue to Deploy the Current Contingency Plan
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The three options have been analysed against the project’s objective.

Objective

Option 1 - New Intake
Structure

Option 2 - Interim Intake
Structure

Option 3 - Current
Contingency Plan

Ability to abstract
sufficient water
over a 24 hour
period to meet
the city’s demand
even during a low
river level event

The solution will need to be

designed to meet hoth future

water demand and river
levels.

Whilst future demand of the
city is known and
documented, future river
levels are still to be
determined.

The interim solution will be
designed to enable 90 ML of
water to be abstracted, during a
low river level event.

The current contingency
plan can not fully meet the
stated objective.

The current plan can only
provide 50 ML.

Minimise Water
restrictions

No water restrictions will be
required due to low river
levels.

Water restrictions may be
required to ensure water
outages do not occur.

Significant water
restrictions will be required
to ensure water outages do
not occur.

Integrated into
plant operations

Permanent integration.

Will require set up, estimated to
be approximately 48 hours.

All equipment can be fully
integrated into plant’s
automation systems.

Procurement of the barge
and pumps must be
completed in advance to
secure supply.

Consultant and contractor
resources are required to
enable deployment and
operation.

Operation of the solution is
manual; it is not linked to
existing plant automation.

cover estimated cost.

Estimated cost of new intake
structure $26 million.

Financial year.

Met, estimated cost $2,340,000.

Critical asset Met Met Not Met

redundancy

Budget of Current funding (2014/15 of Budget allocation identified in The estimated cost of
$3,240,000 the 2012-2022 LTP) does not 2012-2022 LTP for the 2014/15 | deploying and

implementing the current
contingency plan is
$325,000. This plan is
unbudgeted for, and will be
managed through risks and
opportunities.

This option will require
ongoing annual funding,
which has not been
included in the 2015-2025
LTP proposed budgets.
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* Smart Water campaign includes
information on why Council
needs to issue water restrictions.

Businesses and
Industry within
Hamilton City

Continuity of water
supply

No restrictions in
summer

Keep informed

* Smart water campaign

Information has been provided
to Council’s high water users, as
to why Council needs to issue
water restrictions.

Consultation was undertaken
through the 2012-2022 LTP for
funding to install a new structure
to abstract water from the
Waikato River.

Waikato Tainui

Protection of the
Waikato River
Waikato Tainui have
expressed their
concerns and needs
through the Waikato
Tainui Environmental
Plan, Tai Tumu Tai
Pari Tai Ao.

Manage closely

* The current low river
contingency plan, which
forms part of the works to be
completed includes a
communications plan.
Through this plan, Waikato
Tainui are kept informed
about the River levels and
the need for water
restrictions.

City Waters and Waikato
Tainui also have a formal
monthly liaison meeting
were key strategic projects
are discussed.

Specific requirements as set
out in Waikato Tainui’s
Environmental Plan, Tai
Tumu Tai Pari Tai Ao will
need to be met through
design and procurement
decisions and construction
techniques employed.

Waikato Tainui are aware that
Council are looking at solutions
to the low river issue and will be
sourcing a solution this financial
year. These conversations have
taken place as part of City
Waters and Waikato Tainui’s
formal monthly liaison meetings.

Waikato Regional
Council (WRC)

Protection of the
Waikato River

The requirements are
set in our resource
consent to abstract
water and the
Waikato Regional
Plan

Manage closely

Current low river
contingency includes
communication plan which
will be in place for the
duration of this project
Specific requirements as set
out in the Waikato Regional
Plan will need to be met
through design and
procurement decisions and
construction techniques
employed

* WRC are aware that Council are
looking at solutions to the low
river issue and will be sourcing a
solution this financial year. These
conversations have taken place
as part of City Waters and WRC's
formal monthly liaison meetings.

Ministry of Health

Compliance with New
Zealand Drinking Water
Standards

Manage closely

The current low river
contingency plan includes a
communications plan which
includes the Ministry of
Health. This communication
framework will be used to
inform the Ministry on
progress of the interim
intake structure and any
changes to public health
risks.

The Ministry of Health are aware
that Council is looking at
solutions to reduce the
operational risk associated with
the current contingency plan and
that Council has allocated
funding in 2014/15 to do so.

(Waikato and
Waipa District

per the conditions of
agreement(s)

Waikato residents which are
supplied by Hamilton must

Ministry for Health and safety of our Keep satisfied e Ensure that all health and * There has been no need to
Business staff and contractors is safety requirements are met engage with the Ministry for
Innovation and achieved during design, procurement, Business Innovation and
Employment construction and operations Employment.

Bulk water Provision of bulk water Manage closely | e Smart Water Campaign. This * Waikato and Waipa District
customers supplies are provided as is a sub-regional campaign, Councils are aware that Council

has identified funding in this
financial year to source a
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elected members

management
Financial
Reputational risk

Councils) * Water Supply also adhere to Hamilton's solution.
Agreement between water restrictions * Informal conversations have
Hamilton City and taken place regarding the
Waikato District options under consideration.
Council — August * The risk associated with the low
2007 river levels and water
* Southern Districts restrictions are discussed weekly
Future Growth with the Smart Water team, and
Agreement — August monthly at the Shared Services
2010 monthly operations and
management meetings.
Mayor and * Supply related risk Manage closely | e Utilising the Finance * Financial Committee reports

Committee reporting
process, quarterly updates
are provided on the financial
progress of the project. City
Waters uses the Exec update
process to keep Councillors
informed about water
restrictions.

Exec updates

CEO and Senior
Leadership Team
(SLT)

Supply related risk
management
Financial

Council’s Reputation

Manage closely

Contingency plans are a
standing item in the
corporate risk register, for
which the current
contingency plan and the
interim intake structure is
part of.

As and when required, water
restrictions and the risk of
low river levels is added to
the SLT meeting agenda.

Corporate risk register — under
contingency plans.
* Agenda item in SLT.

General Manager
City Infrastructure
(Project Sponsor)
and City
Infrastructure
Group Project
Governance
Group (PGG)

Supply related risk

management

Financial

Council’s Reputation

* Service Delivery

* Financial

e Compliance
Drinking water
standards
Resource
consent

o Health and Safety

Manage closely

The General Manager City
Infrastructure and Unit
Managers from City Waters
and City Development are
part of the PGG. Throughout
all phases of the project,
ensure the PGG is kept
informed of the project risk,
issues and progress. This
group will also provide
strategic decision making for
the project.

* The project has been an agenda
item in the PGG throughout the
2014/15 year.

City Development

Staff will be responsible

for the delivery of

projects contained within

the programme of works

that are to be delivered

including:

* Interim Intake
Structure

e New Intake Structure
Scoping (long term
solution)

* Wastewater
Treatment Plant
Intake Upgrades

Manage closely

Throughout all phases of the
project, ensure the City
Development Team are
either part of the decision
making process for those
projects that they are
managing or are being kept
informed regarding the
projects that City Waters are
managing to ensure there is
synergy throughout the
programme of works.

* City Development project
managers have been involved in
this project since it began.

City Waters —
Plant Operators

City Waters as part of
business as usual are
responsible for the
continuous supply of
water to the City and
therefore have a very high
level of interest in the
proposed works. Staff will
provide a key role in

Manage closely

Throughout all phases of the
project, ensure the City
Waters Team are either part
of the decision making
process for those projects
that they are managing or
are being kept informed
regarding the projects that
are being delivered to ensure

* City Waters project managers
and plant operators have been
involved in this project since it
began.
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intake structure. Each project will have dedicated project manager who will report to the programme manager. These
projects are:

1. Deployment of the current contingency plan to manage low river levels during the summer / autumn period
in 2015.

2. Design, procurement, communications, resource consenting, installation and deployment of a new interim
intake structure that will address the risk associated with water abstraction during low river level events for
the next 15 years.

3. Water treatment plant electricity supply upgrades.

Wastewater treatment plant intake upgrades.
5. Scoping works for a new intake structure (long term solution).

Eal

The scope of work for each of the above projects include:

1. Deployment of the current contingency plan to manage abstraction during the anticipated low river levels

over the 2015 summer/autumn period

e Contracting Downer to take the role of Operations Controller. The Operations Controller role forms part
of the Incident Control Group and is responsible for the deployment of the current contingency plan.
Downers will also be contracted to undertake the physical works associated with the current contingency
plan.

e Implementation of the contingency’s communications plan.
Identification and opportunity exploitation of any synergies between the current low river contingency
plan and the preferred option — construction of an interim intake structure.

2. Design, procurement, communications, resource consenting, installation and implementation of the

interim intake structure

* Finalisation of design including barge, pumps, electricity supply, automation systems, civil works, storage
facilities

¢ Finalisation of procurement plans for all assets / equipment / contractors and any necessary Council
reports.

e Application and obtainment of any necessary resource consents from Waikato Regional Council and
Hamilton City Council

¢ Procurement of all assets, equipment and contractors necessary to complete this project. All
procurement to be carried out as per Council’s Procurement Policy and Manual

e Implementation, including commissioning, testing and development of any necessary operating
procedures.

3. Scoping the requirements of a new intake structure (long term solution)
Procurement of a contractor and consultant to jointly develop a scoping document to identify the
requirements of the long term solution
The scoping works may include:
¢ Assessment of options / concept design
e Geotechnical assessment
Cost estimates +/- 30%
e Feasibility, including construction requirements and consents
e Gathering and assessment of cultural requirements

4. Water Treatment Plant 11 kv

The current water treatment plant’s main electricity supply no longer meets the level of service required;
significant upsizing is required to meet the needs of the overall plant and to meet the requirements for operating
any new intake structure (interim and long term solutions). Scope includes:

¢ Approval from the General Manager to procure WEL energy to carry out the works under a direct

Trim: D-1656066 14 of 36

Finance Committee Agenda 19 February 2015- OPEN Page 200 of 233



Finance Committee Agenda 19 February 2015- OPEN

Page 201 of 233

Item 12

Attachment 1



Item 12

Attachment 1

Finance Committee Agenda 19 February 2015- OPEN

Page 202 of 233



business case is not interim solution. presented to the Finance
approved by Council. Committee.
Response:

e Current contingency plan
without modifications remains
in use for the foreseeable
future.

Due to assets (e.g. pumps) Medium | Asset is not available | Prevention: Low
being manufactured in New Zealand. e Direct contact is made with

overseas, they may be manufacture / supplier.

unable to be procured and e Lead in times are clear and well
installed within set understood.

timeframes leading to e Timing schedule is built with

project delays. flexibility in mind.

e Penalty clauses for late delivery
of goods are included in the
contract.

Response:

e Penalty clause is enacted

* Project change process is
followed and timing is changed
as required.

The required specialised Medium | Specialist contractor | Prevention: Low
contractors may not be indicates that e Early identification of required
available in the time frames timeframes cannot specialists.

set out in this project and be met. e Early schedule planning and

may result in project delivery development in conjunction

being delayed. with specialist contractors.

e Time contingency is
incorporated into project
schedule.

e Appropriate contract
management established.

Response:

e Contract management clauses
around delay activated.

e Project change process is
followed and timing is changed
to account for lack of specialist
contractor availability.

Suitable contractors are Low No or poor tenders / | Prevention: Low
unable to be procured quotes are received. e Ensure public requests are
through public requests for advertised with plenty of time
tenders and quotes which provided for tenders to
may delay the respond.
commencement and Response:
subsequent delivery date. e Project change process is
followed and timing is changed
to enable works to be
retendered.
The actual cost of contractor | Medium | Tenders received are | Prevention: Low
works as procured through greater than budget e Cost estimates are based either
the tender process is greater Similar recent works completed
than budgeted for by HCC or consultant estimates
Trim: D-1656066 17 of 36
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scoping and feasibility study.
e Wastewater treatment plant intake structure
upgrades.

The project managers will be responsible for:

e Engagement of contractors, suppliers etc. to
ensure successful completion of their projects.

e Health and safety of contractors on site.

e Communications with key stakeholders.

s Delivery of their projects within budget, time
and to scope.

Other internal units to be involved include:

e Procurement Team
s Finance Team
¢ Communications Team

External

Consultants
e Consultants have been engaged over the last
two years to complete several scoping studies.
e Further engagement of consultants is required
to:
~  Provide programme and project
management.
Develop a scoping and feasibility study for
the new intake structure.

Service Providers
e Service providers such as WEL have been
engaged to determine the requirements of
services and equipment.

e  Further procurement of service providers will be

required to complete the project.

Contractors

e Contractors have been engaged over the last
two years to complete several scoping studies.

e Engagement of Downer to provide the
Operations Controller role within the Incident
Control Group for the current contingency plan
and deployment of any physical works
associated with the current contingency plan.

e Future engagement of several different
contractors (civil, mechanical, electrical, and
structural) will be required to complete the
physical works associated with the individual
projects.
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Management overall programme management for
this project.

New intake Development and finalisation of a

structure $150,000 scoping and feasibility plan for a new

intake structure.

Total Project $2,035,000
Contingency (15%) $305,000
Total Budget $2,340,000

Common Budget Notes

¢ Financial needs are stated in dollar values un-inflated from the 2014/15 baseline. The effect of inflation and
cost escalation has not been built into the financial model.

e No consequential renewals have been included in the budgets, however annual depreciation has been. It is
assumed that the depreciation collected will fund any necessary renewals as and when required.

e Depreciation has been based on similar assets contained within the water activity management plan.

e 15% contingency has been included. If there is a need to engage the contingency a change request will be
submitted for approval by the project sponsor with details on why the contingency needs to be utilised,
impact if it is not etc.

* Ongoing operational costs associated with the deployment of the interim intake structure will be funded
from within existing city waters operational budgets

e All costs are exclusive of GST

e All budgets include staff costs

The interim intake structure will also incur annual operational costs.

Expenditure Type Annual Cost
Annual OPEX costs including maintenance, electricity, set up and removal. $5,000
Depreciation per annum $84,000
Interest per annum $29,000
Total $118,000

Note: Insurance costs have not been included; it is assumed the capital infrastructure will be covered under
Council’s existing policy arrangements.

Option 3 - Current contingency plan
The implementation of the current contingency plan is approximately $325,000 per annum; however there is no
guarantee that this expenditure will be required every year as it is dependent on drought conditions at Lake Taupo.

The current contingency plan has been in place since 2008, deployment has occurred four times over the six year
period. Deployment means that City Waters have been prepared for the implementation of the plan, i.e. have had
the hired barge and pumps in place. The current plan has not been implemented i.e. the city has not been supplied
using the barge and pumps for any considerable length of time.

City Waters expects that in the next few years, the plan will need to be deployed annually and implemented on a
regular basis. There is no way of predicting the actual amount of times that implementation will occur as it is reliant
on the weather. The costs for each are as follows:

¢ Deployment only: up to $100,000 per annum

¢ Deployment and implementation: up to $325,000 per annum

The following table provides a cost comparison of Option 2 — interim solution against Option 3 — Current
Contingency Plan.

Finance Committee Agenda 19 February 2015- OPEN
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To enable timely decisions to be made, this project will also utilise the existing City Waters Strategy Team as its
Project Steering Group. This group meets weekly. Any issues or decisions requiring immediate attention can be
added to this group’s agenda.

3. Proposed Project Management Plan

Programme Management Works
e Business Case Approval (Council) 19 February 2015

2014/15 Low River Contingency Plan
s Engagement of Downer to manage the programme completed by end of January 2015
e Works to be completed as per current contingency plan

Interim Intake Structure
e All contracts awarded mid March 2015
e  Physical works completed late September 2015
e Testing and commissioning completed prior to summer 2015/16

Water Treatment Plant Electricity Upgrade
¢ Works scoped December 2014
e Procurement of WEL to carry out the works February 2015
s  Works completed June 2015

Wastewater Treatment Plant Intake Upgrades
e Upgrade works scoped December 2014
e Procurement of assets completed end February 2015

New Intake Structure
¢ Consultant and contractor engaged late February
e Scoping document completed end of May

Refer Attachment 1: Key Items Tracking Tool for procurement methods, budgets and commitments.
4. Project Deliverables
The deliverables of works are:

2014/15 Low River Contingency
¢ The current contingency plan is implemented for the 2015 summer / autumn period.

Interim Intake Structure
e A barge and pumps are procured, installed, tested and commissioned prior to summer 2015/16.
e Storage is provided to house the barge and pumps during the winter months.

Wastewater Intake Upgrades
e A new pump and switchboard and associated pipe works are procured and installed by end of February
2015.

Water Treatment Plant Electricity Upgrade
s Replacement and upgrades of the high lift 11 kv switchgear, cables from switchgear to transformers and

earth banks

New Intake Structure

Trim: D-1656066 300f 36
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e An options and feasibility report on a new intake structure is developed and finalised by the end of May
2015.
5. Budget Allocation
Budget allocation (PIF 12031): $3,240,000

Estimated capital cost of project: $2,340,000 including 15% contingency
Annual operating cost of the project: $118,000

6. Contract Management Arrangements

The contracts identified for this project are a combination of:
®  Public request for tenders
e Public request for quotes
e Direct appointments
e LASSPSP

7. Engagement of external specialists
External specialists will need to be engaged to deliver this project. These specialists include:
e Programme and Project Manager to assist in the management, alignment and integration of all projects.
e QOperations Controller, this is a key role in the Incident Control Group.
e WEL to provide design and installation of the electrical supply to the plant and transformers.
e Other specialists will be procured as and when required.
8. Communication Strategy

A communications plan is being developed to provide information to the public on the interim intake structure.

This communications plan is supported by the current contingency plan communications plan which provides details
on why Council must impose water restrictions.

9. Change Management Planning Requirements

Once constructed the new interim intake structure will be fully automated within the water treatment plant
operations. A new SOP will be developed and training provided to operators.

10. Benefits Management Planning

The benefits register has been initiated and all parties responsible for benefits management clearly understand their
responsibilities.

11. Risk Management
Each project manager will identify and manage the risks associated with their specific projects. The programme
manager will hold a risk register of these risks and report by exception to the Project Steering Group and Project
Governance Group.

12. Continuity Planning Arrangements

Water supply continuity is provided through the deployment of the existing contingency plan. However demand will
need to continue to be managed and this is expected to continue to be through water conservation/restriction

Finance Committee Agenda 19 February 2015- OPEN
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messages and methods
13. Post Project Evaluation

A project closure report will be completed by the programme manager, on the conclusion of the work approved.
The project sponsor and project governance group will be responsible for signing off the completed project.

A post implementation review (PIR) will be conducted at the completion of the project to confirm the delivery of all
benefits identified in association with the work undertaken. This will be completed by City Development and
reported to Council.
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Attachment 1: Key Items Tracking for procurement methods, budgets and commitments.

. Procurement Delegated
Item Description PM Method Budget Authority Contractor
1 . 0 Current Contingency Plan MP 325,000
1 . 1 | Downers mp | Direct 100,000 Downer
appointment
Direct
1 . 2 Procurement of barge, pumps etc MP . 150,000 Downer
appointments
1 . 3 Council Costs (Staff, mats & plant) MP n/a 75,000
2 0 WTP Enhanced Low River Contingency ss 1,603,038
Plan
> 1 Deswglj of Barge, Pipework, Building, LB DlrecF 30,000 Downer
Electrical Supply & Scada appointment
2 . 2 | Manufacture of Barge + Pipework 18 | Public RFT 80,000 | UM CW
including delivery to site
2 . 3 Construction Of #m’ Portal Frame Building LB Public RFT 528,000 | GM CI
2 . 4 Supply of 6 no Barge Pumps LB Public RFT 150,000 | GM CI Xylem
Direct
2 . 5 | Supply of Stop Logs LB Appointment 80,000 | GMCI Downer
2 6 PSP ERGO forl Prelim design of Elect & 8 LASS PSP 8,038 Ergo
Instrumentation
2 7 PSP ERGO for~ Detailed design of Elect & 8 LASS PSP 12,000 | UM cW Ergo
Instrumentation
2 . 8 | supplyofvsp tg | Bisting Direct 50,000 | UM CW NHP
Appointment
2 .9 Supply & installation of MCC LB Public RFT 120,000 | UM CW
2 . 10 | Supply & install Ethernet etc. | | Existing Direct 20,000 NHP
Appointment
2 .1 :ifp"' of 2 no LMW Transformers Type LB | Public RFT 130,000 | GM CI
2 . 12 | Supply & install HV Cable runs LB Public RFQ 20,000 | UM CW
' um
2 . 13 | Supply Generators LB Public RFT 120,000 CW/GM ¢l
. Direct Hennessy
2 . 14 | SCADA programming LB Appointment 10,000 | UM CW Electrical
- Direct Well
2 .1 I LB X
5 | Upgrade existing power supply appointment 89,000 Works
2 . 16 | PSP MWH Program Management EB LASS PSP 56,000 | UM CW MWH
2 . 17 | Council Costs (Staff, mats & plant) EB nfa 100,000
3 . 0 | New Intake Permanent Works LB 150,000
Direct Downer
3 .1 New Intake Permanent Works Scoping LB appointment 100,000 GHD
LASS PSP
3 . 3 | Council Costs (Staff, mats & plant) EB n/a 50,000
4 . 0 WWTP Enhanced Low River Contingency LB 155,000
Plan
Trim: D-1656066 33 of 36
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. Procurement Delegated
Item Description PM Method Budget Authority Contractor
4 1 Pipework Modifications LB 50,000 Downer
. . One
4 2 Switchboard LB Public RFQ 45,000 | TLCD .
Electrical
4 3 Council Costs (Staff, mats & plant) LB nfa 50,000
4 . 4 Pump Purchase 10,000
5 0 | WTP 11KV Upgrade Mike 126,625
X Direct Well
5 . 1 11 kv upgrade Mike appointment 71,115 Works
. . . Direct Well
5 . 2 high voltage (HV) switchgear Mike appointment 5,510 Works
5 . 3 Council Costs (Staff, mats & plant) Mike | n/a 50,000
Total Operational Cost 325,000
Sub Total Capital Cost 2,034,663
15% contingency 305,199
Total Capital Cost 2,339,862
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Attachment 2: Scoping works completed to date

Low Levels
Option Investigation

Report Name Author Date Issued Rev No. TRIM Ref
HCC WTP Water Intake Upgrade Ergo Consulting Ltd | January 2015 (o D-1640178
Electrical and Controls Feasibility Study

Hamilton City Council Downer 1/12/2014 2 D-1651664
Water Intake - Low River Contingency

Hamilton WTP Water Intake Pumping at Low Levels Opus 23/10/2013 Final D-1167961
Options Report -

Hamilton WTP - Pumping from the Waikato River at AWT September 2013 1 D-1167949
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Committee: Finance Committee Date: 19 February 2015

Report Name: Wastewater Treatment Plant ~ Author: Christopher Barton

Upgrade Project Close Out
Report

Report Status Open

Strategy, Policy or Plan context

Environmental Sustainability, Hamilton Urban Growth
Strategy

Financial status There is budget allocated as indicated in report

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Purpose of the Report
To provide a project completion and close-out report for the Pukete 2 Wastewater Treatment
Plant Upgrade project completed between 2007 and 2014.

Executive Summary

The Pukete 2 Wastewater Treatment Plant Upgrade project is complete, with the programme
of works successfully completed largely in line with project objectives as set out in the
technical close out report Attachment 1.

Key completed components of the project include construction of a new bioreactor, clarifier
and chemical dosing facility as well as significant upgrades to the existing digesters,
bioreactors, UV treatment plant and interstage pump station.

The programme of projects have been completed to high standard and have delivered
significant capital upgrades which provide increased plant capacity to service city growth and
improved treatment quality to enable compliance with wastewater discharge resource consent
conditions.

The original project budget from 2007 has been marginally exceeded but this is within
management delegations.

Wastewater treatment technology is constantly evolving and this together with the need to
service growth means that continued investment is required in the Wastewater Treatment
Plant and planning for Pukete 3 is underway.
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Recommendation from Management

That the Report be received.

Attachments

Attachment 1 - Wastewater Treatment Plant Upgrade Project Completion Report

Key Issues

In September 2007, a new resource consent was granted by Waikato Regional Council to
discharge treated wastewater from the Pukete Wastewater Treatment Plant (WWTP) into the
Waikato River.

In order to meet resource consent conditions, provide additional plant capacity to service
foreseeable city growth and provide some redundancy in critical areas of operation, Council
committed to a significant capital upgrade at the Pukete Wastewater Treatment Plant
(WWTP).

The Pukete 2 Wastewater Treatment Plant Upgrade project objectives were:

. Objective 1: Improve treatment quality in order to meet resource consent conditions.

. Objective 2: Provide additional plant capacity to service foreseeable city growth.

. Objective 3: Deliver a fit for purpose wastewater treatment system with n+1
redundancy in critical areas of operation.

. Objective 4: Minimise negative impacts on the local community and tangata whenua

° Objective 5: Maintain public health.

. Objective 6: Meets Council’s energy efficiency objectives.

The project objectives and scope were presented to Council in a workshop on 5 February 2008
and were developed by the project team prior to Council’s current formal business case
approach.

The project scope was a staged 5 year programme of projects which is now complete except
for some minor and ongoing commissioning works.

Included in the programme of works were major civil works in the construction of a new
Aeration Basin and a new Clarifier. The initial scope included the construction of a new
digester but the project team found and implemented an innovative approach that allowed
refurbishment of the two existing working digesters which allowed the deferment of $7.0M of
capital work until the period 2016/17 to 2019/20.

The deferment of the third digester has had some impact on Objective 2 to provide plant
capacity to service foreseeable growth and Objective 6 to meet Council’s energy efficiency
objectives. Planning work for the Pukete 3 upgrade will commence in 2015/16 and it will
include the construction of the third digester. Pukete 3 implementation is planned for
commencement in 2016/17 in the draft 2015-25 10-Year Plan.
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20.

21.

22.

23.
24,

25.

26.

27.

28.

Project Achievements

Key project objectives of the Pukete 2 upgrade have been largely met and achieved as below:

. Objective 1: The plant is now operating with improved levels of compliance with
resource consent conditions in terms of wastewater discharge to the river, though there
is still an inherent risk to consent compliance associated with biological processes and
challenging consent limits. Improved treatment quality and consent compliance has
been provided through enhanced secondary and tertiary treatment of the liquid stream
as provided by upgrades to the existing equipment and processes.

. Objective 2: Plant capacity has been increased through construction of the new aeration
basin and clarifier as well as upgrades to the interstage pump station and the digesters.
This upgrade and Pukete 3 is expected to provide plant capacity to 2028.

. Objective 3: N+1 redundancy has been provided to some key areas of plant operation
through construction of the new aeration basin and clarifier and upgrades to the
interstage pump station, and thickeners installed as part of the digester upgrade provide
enhanced contingency for the solid stream process.

° Objective 4 and 5: Negative impacts on the local community, tangata whenua and public
health from plant operation have been minimised through improved treatment quality
which has consequently resulted in improved wastewater quality being discharged to
the river and reduced odour emissions. Improved public health outcomes result from
the compliant plant.

. Objective 6: Council’'s energy objectives were envisaged to be enhanced through
improved biogas production from the solid stream process, though results have to date
proved to be neutral.

Financial and Resourcing Implications

The Wastewater Treatment Plant capital upgrade is funded in PIF 12009 (formerly SAP 238).

The approved budget for the programme of Pukete 2 projects is $20,348,648. This budget was
reset at the June 2012 Finance and Monitoring Committee meeting to reflect the deferral of
the third digester and to incorporate other aggressive value engineering of the project to
accommodate financial constraints around the 2012-22 10-Year Plan. A risk was identified at
this time that funding from Pukete 3 may need to be brought forward.

The actual project costs for 2014/15 are expected to be $117,000 above the approved budget
which is 0.5% above the full programme budget. This overspend is within the CEO delegation
of ($250,000) and will be managed through the risks and opportunities schedule.

Council has been kept informed through the major project reporting and the risk register that
the decision to defer the new digester and to refurbish the existing working digesters may
result in some additional costs beyond that budgeted.

Risk

All project risks and opportunities are now closed. No residual risks remain.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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[4) Hamilton City Counci Project Completion

Te kaunihera o Kirikiriroa

City Development

From: Project Manager - Chris Barton

Subject:  Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report

Date: 12 February 2015 File: Trim D-1680181

1.0 Background

In response to the new resource consent granted by Waikato Regional Council in September 2007 to
discharge treated wastewater into the Waikato River, Council committed to a significant capital
upgrade at the Pukete Wastewater Treatment Plant (WWTP).

The Wastewater Treatment Plant Upgrade project objectives were:
e Improve treatment quality in order to meet resource consent conditions

. 2006 Consent 2010 Limit
Discharge Parameter s
Limit (new consent)

Biological Oxygen Demand (g/m?3) 20 10

Total Suspended Solids (g/m?3) 30 15

Total Nitrogen (kg/day) - Summer 500 450
Total Nitrogen (kg/day) - Winter 1700 1500
e-coli (cfu) 1000 126

e Provide additional plant capacity to service foreseeable city growth to 2028

e Deliver a fit for purpose wastewater treatment system with n+1 redundancy in critical areas
of operation

e Minimise negative impacts on the local community and tangata whenua

e Maintain public health

e Meets councils energy efficiency objectives

In order to meet these overall objectives, particularly in regard to capacity, it was planned to

implement a staged upgrade programme as outlined in the diagram below. This was presented to
Councilors in a workshop on 5 February 2008.

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report -1-
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Pukete Wastewater Treatment Plant Capacity
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Following initial plant capacity review and site investigation, the Pukete 2 project scope was refined.
The upgrade consisted of a programme of projects throughout the WWTP site, details of which are

provided in the project summary below.

2.0 Project Summary

The Pukete 2 project timeline summary below outlines the project scope and associated timeframes.

2008-09

2009-10

2010-11

2011-12

2012-13  2013-14

Obtain
New
Resource
Consent

2007-08
Capacity .
Review and
Project .
Scoping

Investigation

Inflow
Metering
Recycle
stream
Upgrade
Aeration
Control
Upgrade

* |nterstage
Pump
Station
Upgrade

e UV Upgrade

e Alum
Dosing
Facility

Aeration Basin 4 Construction

Aeration Basin 1-3 Upgrade |

Clarifier 4 Construction

Solid Stream
Investigation

Digester Upgrade

2.1 Obtain New Resource Consent

From 2004 to 2007, Council worked with Waikato Regional Council to renew the Wastewater
Treatment Plant discharge consents. In September 2007, new resource consents were issued. The
consents are issued for a period of 20 years, and are due to expire in 2027.

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report
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2.2 Capacity Review and Project Scoping Investigation

In 2007 and 2008 a comprehensive review of the existing Wastewater Treatment Plant was
undertaken by MWH in order to provide scope and detail of works required to meet the identified
project objectives.

Following the investigation and capacity review the WWTP upgrade project scope was refined to
include:
¢ Inflow Metering
Screenings Renewal
Interstage Pump Station Upgrade
Aeration Control Upgrade
e Internal Recycle Stream (RAS) Upgrade
e Aeration Basin 1-3 Upgrades
e NEW- Aeration Basin 4 Construction
e Alum Dosing Facility Installation
NEW Clarifier 4 Construction
UV Upgrade
e Solid Stream Upgrade

2.3 Inflow Metering

Meters were installed on the main plant inlets in 2008. These were connected into the plant scada
system and provide accurate flow information in order to enable effective plant operation.

2.4 Screenings Renewal

Following investigation into screen replacement and upgrade options, it was determined that the
existing screens were hydraulically adequate, and that an enhanced maintenance programme would
provide sufficient capacity. Additional replacement parts were purchased and an enhanced
maintenance programme implemented.

2.5 Interstage Pump Station Upgrade

A capacity upgrade at the interstage pump station was completed in 2009, including replacement of
the existing bellows as well as installation of a fifth interstage pump and associated connections to
the plant operational systems.

2.6 Aeration Control Upgrade

The existing aeration control system was upgraded in 2009. The upgrade provides for improved
treatment quality and increased plant capacity.

2.7 Internal Recycle Stream (RAS) Upgrade

The Return Activated Sludge pumping system was upgraded in 2009 with additional pumping
capacity and associated connections to the plant operational systems. This additional Return
Activated Sludge pumping capacity provides for improved treatment and increased capacity.

2.8 Aeration Basin 1-3 Upgrades

An upgrade of the existing aeration basins was undertaken between 2010 and 2013, and included

basin wall amendments, a new recycle pumping system and replacement of aeration diffusers. The
aeration basin upgrades provide for improved treatment quality and increased plant capacity.

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report -3-
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2.9 NEW Aeration Basin 4 Construction

The civil construction of aeration basin 4 was undertaken by Spartan Construction in 2009. Following
subsequent mechanical and electrical fitout, the new basin was commissioned in early 2010, and
provides for improved treatment and increased capacity.

2.10 Alum Dosing Facility Installation

An alum dosing plant was installed and commissioned by Chemfeed Solutions in 2010. This plant
provides ability for chemical dosing to provide improved phosphorous removal prior to discharge to
the river, as required for resource consent compliance.

2.11 NEW Clarifier 4 Construction

The civil construction of clarifier 4 was undertaken by Spartan Construction in 2009. The new basin
was commissioned in early 2010, and provides for improved treatment and increased capacity.

2.12 UV Upgrade

Additional UV tertiary treatment was constructed and commissioned in 2009. The upgrade provides
for improved treatment and increased plant capacity.

2.13 Solid Stream Investigation and Digester Upgrade

Following substantial investigation and options assessment for an upgrade of the solid stream
through 2010 and 2011, it was determined to provide an upgrade to the existing methane digesters,
which was undertaken by Downer and Calibre Consulting between 2012 and 2014.

The original project scope for the solid stream upgrade included provision for construction of a new
digester, though as outlined in the report to Finance and Monitoring Committee in June 2012,
Council resolved to defer construction of a new digester in favour of a mixing upgrade of the existing
digesters.

The key goals for the upgrade of the two existing methane digesters were to provide improved
digester capacity and improved sludge mixing. The following key performance indicators were
selected to measure these improvements, and ensure stable operation:

Key Performance Measure Target Actual

Indicator

Improved Digester | Solids Residence Minimum of 20 days > 20 days

Capacity Time

Improved Digester | Treatable Solids Load | 17,700 kg TS/day Calculated > 20,000 kg

Capacity (from the acid stage | (D1 + D2 combined) TS/day (D1 + D2
digesters effluent) combined)

Improved Sludge Lithium Tracer Test Minimum of 90% of the 90% of the active

mixing

active digester volume in
both methane digesters
within 4 hours after the
tracer injection into each
digester

digester volume in both
methane digesters
within 1 hour after the
tracer injection into
each digester

Average* Mixed
Liquor VFA
concentration

Stable Digester
Operation

Less than 200mg/| total
VFA (measured as Acetic
acid using lon

< 200mg/l total VFA

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report
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chromatography)
Stable Digester Average* Mixed Average daily pH sample Daily sample in the
Operation Liquor pH inthe range pH 6.5-7.5 range pH6.5-7.5
(average pH 7.1)

Finance Committee Agenda 19 February 2015- OPEN

Calculations of the solids residence time for the two digesters have shown these are well over the
minimum of 20 days. These calculations have been tested against actual operation of the digesters
which confirm a solids residence time in excess of 20 days.

During the work on methane digester 1 the plant operated through methane digester 2 alone, during
this time methane digester 1 was able to reliably treat between 11,000 — 12,000 kg TS/day. Based on
these results the capacity of both upgraded is in excess of 20,000 kg TS/day well above the target of
17,700 kg TS/day.

A lithium tracer test was performed following the completed upgrade to methane digester 1. The
results from this test showed that practically all the tracer chemical was mixed within the first hour,
well inside the target of 90% mixing within 4 hours.

Testing of volatile fatty acids (VFAs) have shown very low levels indicating a stable process, with no
readings near the maximum of 200 mg/L.

pH levels in both tanks have averaged approximately 7.1 units, with neither tank recording a
measurement outside of the required band.

These results have met or exceeded the project KPIs and will allow capital expenditure for a third
digester tank to be postponed until at least 2017 based on current growth projections.

3.0 Project Objectives

Key project objectives of the Pukete 2 upgrade have been met and achieved as below:
e Improve treatment quality in order to meet resource consent conditions
o The plant is operating with improved levels of compliance with wastewater discharge
resource consent conditions. Improved treatment quality and consent compliance has been
provided through enhanced secondary and tertiary treatment of the liquid stream as
provided by upgrades to the existing RAS system, aeration control, aeration basins and UV
plant as well as construction and installation of the new clarifier, aeration basin and alum
dosing facility. Particularly, e-coli removal has been enhanced through the UV upgrade,
phosphorous removal through the installation of the alum dosing facility, and nitrogen and
BOD treatment has been enhanced through aeration basin improvements.
e Provide additional plant capacity to service foreseeable city growth
o Plant capacity has been increased through construction of the new aeration basin and
clarifier as well as upgrades to the interstage pump station and the digesters. It is noted that
the capacity of the solid stream was reduced as a result of the decision to defer construction
of a third digester, as Council resolved in June 2012. A plant capacity review is currently being
undertaken to further assess existing plant capacity following the Pukete 2 upgrade, and also
to inform scoping of the Pukete 3 upgrade as Council has recently endorsed as part of the
2015-25 draft LTP, which is due to commence in 2016/17.

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report -5-
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¢ Deliver afit for purpose wastewater treatment system with n+1 redundancy in critical areas of

operation

o N+1 redundancy has been provided to some key areas of plant operation through
construction of the new aeration basin and clarifier and upgrades to the interstage pump
station, and thickeners installed as part of the digester upgrade provide enhanced

contingency for the solid stream process.

* Minimise negative impacts on the local community and tangata whenua and maintain public

health

o Negative impacts on the local community, tangata whenua and public health from plant
operation have been minimised through improved treatment quality which has consequently
resulted in improved wastewater quality being discharged to the river and reduced odour

emissions.
¢ Meets councils energy efficiency objectives

o Councils energy objectives were anticipated to be enhanced through improved biogas
production from the solid stream process upgrade, though results have been neutral.

4.0 Risk

Throughout the project a risk and opportunity register has been maintained, and has been reported
to Council in quarterly project updates. All project risks and opportunities are now closed, and no

residual risks remain.

A summary of realised project risks and opportunities is provided below.

Risk Value Comments:
It was identified at the time of resolution to
upgrade the existing digesters in lieu of
construction of a third digester was a high risk

Project exceeds approved $117,000 option in terms of ongoing plant operation.

budget ! Throughout construction and commissioning of the
digester upgrade an escalation in plant operational
costs has occurred which has resulted in a project
overspend of $117,000.

Digester condition; internal $120,000 Some internal repairs were required as part of

repairs required ! digester upgrade works, to the value of $120,000.

Opportunity Value Comments:

Value engineering to upgrade Confirmed by Council in June 2012. Project budget

existing digesters and defer reduced by $7,000,000. Will require incorporation

. . $7,000,000 | of new digester construction into the 2015-25 LTP

capital for construction of a new . ;

digester. as p_alrt of the Pl:IkEtE 3 scope in order to provide
sufficient capacity.

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report
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5.0 Financial Summary

As approved through the 2006-16 and 2009-19 LTP’s, the overall project budget was $28,994,648

(PIF 12009 — formerly SAP 238).

As outlined in the report to Finance and Monitoring Committee in June 2012 however, following

further investigation into the Solid Stream capacity and options, Council resolved to upgrade the two

existing methane digesters and defer construction of a new digester by 5 to 7 years, which in

conjunction with other value engineering options to accommodate financial constraints around the
2012-22 10-Year Plan, subsequently reduced the total project budget by $8,646,000 to $20,348,648.

The total breakdown of projects and associated costs is provided below:

Qle Old O
Obtain New Resource Consent $1,128,519
Capacity Review and Project Scoping Investigation $451,829
Inflow Metering $275,300
Screenings Renewal $100,000
Interstage Pump Station Upgrade $570,000
Aeration Basin 4 Construction $4,800,000
Clarifier 4 Construction $3,850,000
Internal Recycle Stream (RAS) Upgrade $420,000
Aeration Control Upgrade $34,000
Aeration Basin 1-3 Upgrades $2,405,000
Alum Dosing Facility Installation $640,000
UV Upgrade $770,000
Solid Stream Investigation and Digester Upgrade $5,021,316
Total Cost $20,465,964
Total Budget $20,348,648

6.0 Conclusions

The Pukete Wastewater Treatment Plant Upgrade project is complete, with the programme of works
successfully completed in line with project objectives, though the deferral of construction of a third

digester will require monitoring in terms of capacity and incorporation into future funding provision,
as the original project capacity objectives have not been met with the mixing upgrade to the existing

digesters as completed.

Pukete 2 Wastewater Treatment Plant Upgrade Project Completion Report
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for
be considered resolution in
matter

Ground(s) under section 48(1) for
the passing of this resolution

passing  this
relation to each

C1. Finance Committee Minutes ) Good reason to withhold Section 48(1)(a)

- Public Excluded - 4
December 2014

C2. Finance Committee Action

) information exists under
) Section 7 Local Government
) Official Information and

List - Public Excluded - 19 ) Meetings Act 1987
February 2015 )

C3. Report on overdue debtors
as at 31 December 2014 &

Bad Debts Writeoffs
2014/15

C4. Development Contributions
Report

C5. Hamilton Gardens Cafe
Lease

C6. Gallagher Drive Intersection

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Item C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Item C3. to protect the privacy of natural persons Section 7 (2) (a)
Item C4. to protect the privacy of natural persons Section 7 (2) (a)
to maintain legal professional privilege Section 7 (2) (g)
Item C5. to maintain legal professional privilege Section 7 (2) (g)
Item C6. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)

to enable Council to carry out negotiations
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