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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of Finance Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 19 February 2015 

1.30pm 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Finance Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor Ms J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Becca Brooke 
Committee Advisor  

  
12 February 2015 

Telephone:  07 838 6439 
Becca.Brooke@hcc.govt.nz 
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Terms of Reference: 
 To monitor the Council’s financial and non-financial performance against the Long Term 

Plan and Annual Plan. 

 To monitor the delivery of key projects. 

 To approve and monitor contracts. 

 To approve acquisition or sale or lease of properties owned by the Council, or owned by 
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the 
strategy developed by the Business and Investment Sub-committee, for any endowment 
properties. 

 To consider and approve deferred capital expenditure. 

 To approve changes to projects resulting from staff recommendations within the Key 
Projects monitoring report. 

 To consider and approve business cases referred by the Senior Leadership Team. 

 

Power to act: 
 Write off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy).  

 To approve all contractual and other arrangements for supply and services and revenue 
generating contracts where the term of the contract (including renewal periods) and the 
total value of the contract is within limits set and delegated by Council. 

 To approve contracts and other arrangements where the amount of work involved in a 
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with 
Council’s Procurement Policy. 

 To approve all other matters in accordance with the terms of reference of this committee. 
 

 

Sub-committees: 

This Committee will be supported in its work by the: 

 Events Sponsorship Sub-committee. 

 External Funding Sub-committee. 

 Council Controlled Organisations (CCO) Sub-committee. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Finance Committee Minutes - 

Open - 4 December 2014 
Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That Committee confirm and adopt as a true and correct record the Open Minutes of the Finance 
Committee Meeting held 4 December 2014. 
 
 

1. Attachments 

2. Attachment 1 - Finance Committee Minutes - Open - 4 December 2014  
 

 

 

council report 
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Finance Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a Meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 4 December 2014 at 1.30pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Committee Advisors: 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    
 
Chief Executive, Chief Financial Officer, General Manager Customer 
Relationships, General Manager Events and Economic Development, General 
Manager Community, General Manager City Environments, General Manager 
City Infrastructure, General Manager Performance, General Manager 
Organisational Development, Communications Unit Manager, Senior 
Communication Advisor, City Waters Unit Manager, Parks and Open Spaces 
Manager, Community Development and Leisure Manager, PMO Manager, 
Team Leader Planning and Assets, Community Occupancy Advisor, Manager 
Community Wellbeing, Revenue Manager, Procurement Manager, Strategic 
Property Unit Manager, Architecture Team Lead, Solutions Delivery Manager, 
Accounting Unit Manager, Accounting Team Leader and 3 x Group 
Accountants. 
 
Mrs B Brooke and Mrs J Pani. 

 
The Chair of the Finance Committee welcomed everyone, making special mention of the online viewers 
that may be watching the live streaming of the Meeting. 
 
 



A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 

Finance Committee Agenda 19 February 2015- OPEN Page 7 of 233 

 1. Apologies  
 

Resolved:    (Pascoe/Yeung) 
 
That the apologies from Crs Gallagher (for lateness), Wilson (for lateness) and Green (leaving early) 
be received and accepted. 

  
 
2. Confirmation of Agenda 
 

Resolved: (Crs Chesterman/O'Leary)   

That the Agenda be confirmed, noting that the late Item (VOTR Site) that was to be received in the 
Public Excluded section of the Agenda was now to be received at the 11 December 2014 Council 
Meeting. The Chief Executive would provide reasons for this during the Public Excluded section of 
the Meeting. 

 
Cr Wilson joined the Meeting (1.35pm) at the conclusion of the above Item. He was not present 
when the matter was voted on. 

 
3. Declarations of Interest 

 
No members of the Committee declared a Conflict of Interest.  

 

4. Public Forum 
 No members of the public wished to speak. 

 
 

5. Chairperson's Report - Finance Committee - 4 December 2014 

 Resolved: (Crs Pascoe/Forsyth)   

That the Report be received. 

 

 

6. Finance Committee Minutes - Open - 13 November 2014 

 Resolved: (Crs Chesterman/Mallett)   

That the Committee confirm and adopt as a true and correct record the Open Minutes of the 
Finance Committee Meeting held 13 November 2014. 
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7. Finance Committee Action List - Open - 4 December 2014 

Updates discussed would be noted in the Finance Committee Action List. 

 Resolved: (Crs Pascoe/Wilson)   

That the Report be received. 

 

 
 

8. Recommended dates for reports to be presented to Finance Committee 

 Resolved: (Crs Pascoe/Tooman)   

That the Report be received. 

 

 
 

9. Financial Summary to 31 October 2014 

The Chief Financial Officer spoke to the Report, highlighting the following points: 

 The year to date results remained positive, which contributed to an improved overall debt 
position for Council going into a period of developing the 10-Year Plan. While still positive, 
there would be some corrections needed over the coming months in relation to a couple 
of figures which were just beginning to be seen this month.  

 In the year to date accounting surplus, there were some unrealised gains and losses being 
recognised in relation to Council’s debt, which was linked to interest rate movements.  

 There had been a change in capital expenditure (capex) in that it was being recognised for 
the first time that a project may not be completed by the end of the financial year. 

The Chief Financial Officer responded to a question from Committee Members concerning the 
capex gap increase.  

Committee Members were advised that early capex results indicated that there had been some 
additional expenditure and that staff would be monitoring capex closely. It was not something to 
be concerned about at this stage, as the increasing gap was due to seasonal factors and was 
expected to catch up over the coming months. Only one project had been identified as a carry 
over. 

It was noted that personnel costs were up 18% and that there had been a significant increase in 
expenditure from last year. The Chief Executive advised that this was being monitored. 

 Resolved: (Crs Pascoe/Chesterman)   

That the Report be received. 

 

Cr Macpherson joined the Meeting (1.40pm) during the above Item. He was present when the 
matter was voted on. 
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10. Key Projects Report  

The General Manager Performance spoke to the staff Report concerning key project updates. Staff 
responded to questions from Committee Members concerning: 

 Further explanation on paragraph 21 of the staff Report (plant and vehicle renewals). It 
was explained that work noted in the staff Report had been carried out within the 
Property Unit to put in place some rigor in the plant and vehicle renewal process. Staff 
would look closely at a request for a particular vehicle and justify the renewal. They would 
also look at alternative options available before going ahead with any renewals. As part of 
looking at the process, a review would take place, and over time, costs could potentially be 
reduced. At the moment, it was about putting rigor in the process to ensure that Council 
stayed within budget for plant and vehicle renewals.  

 The Finance System IT Implementation project. The Chief Executive advised that the 
reason the project was showing as amber status was because it was in the process of 
addressing bug fixes. The bug fixes were at the cost of the vendor. The change in project 
status was to do with the time involved with fixes and testing rather than direct cost. The 
project was scheduled to be completed by the end of December 2014. Council were still 
on track to meet this timeframe. 

 Hansen 8 Project update. It was advised that the Hansen 8 project was on track and that 
the programme was used by City Waters and City Parks to manage assets and operational 
matters. 

 H3 System review. The General Manager Events and Economic Development advised that 
this project was on track. 

 Southern Links Project timeline clarification. The General Manager City Infrastructure 
advised that there was no specific timeframe as to when Council would take ownership of 
the land from the Crown. This was dependant on several factors yet to occur. 

 Resolved: (Crs Chesterman/Wilson)   

That the Report be received. 

 

 
Cr Gallagher joined the Meeting (1.55pm) during the above Item. He was present when the matter was 
voted on. 
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11. Community Occupancy Applications – Recommendation to Council 

The General Manager Community spoke to the Report concerning the renewal of Community 
Occupancy Applications. He outlined that the Community Occupancy Policy was adopted by 
Council in September 2013 and the Guidelines were adopted by Council in February 2014.  

The decision being sought from the Finance Committee was a review of renewals of Community 
Occupancy leases under the new policy as described in the staff Report. All staff recommendations 
met the requirements outlined within the Community Occupancy Policy and Guidelines. 

Staff responded to questions from Committee Members concerning: 

 Projected income that the leases were to deliver as outlined in the policy. Staff had not 
carried out an analysis regarding whether the renewed leases would provide the projected 
income outlined in the policy, but would carry out this work and circulate further 
information to Elected Members. 

 Whether any of the leases were different  in terms of rent charged/length of lease from 
the original schedule of projections previously circulated to Elected Members. Staff 
advised that these projections had been revisited and recalculated around further details 
received and may be slightly different from the original projections. The current 
calculations were based on the terms of the policy’s hardship criteria and were analysed as 
the applications were received. Further information would be circulated to Elected 
Members concerning comparison of projections and actual outcome. 

 Consideration given to St John’s application as they were part of the city’s emergency 
services and that they were partly funded by Central Government. Staff advised that 
decisions regarding leases came down to the policy eligibility criteria; this was not 
determined by the size of an organisation, but rather, on their not for profit status or how 
commercial they were/were not. It was about helping not for profit/charitable 
organisations to be sustainable. St John’s were classed as a charitable organisation. The 
criteria was based on legislation but there would always be some “fuzziness around the 
edges”. 

 Specifics of leases and whether applicants were aware of legal requirements. Staff advised 
that applicants were made aware of the process of approving/declining community 
occupancy leases as per the policy and of their legal responsibilities through conversations 
with staff and correspondence follow up.  

 Properties that could be sold or part of a review to be sold. Staff advised that this 
information would be coming back to a future briefing as part of the community facilities 
review in 2015. 

Committee Members commended staff on the Report, commenting that it was easy to understand 
and had a good level of information. 
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 The following resolution was moved and seconded by Crs Pascoe/Chesterman and voted on in 
parts. 

The attachments referenced in the below resolution could be found in the staff report  
(Community Occupancy Applications) in the Finance Committee Agenda – 4 December 2014. 

 

Resolved: (Crs Pascoe/Chesterman)   

  

That Report be received, and that 

 

a) Council approves the granting of a new community group lease to the Scout 
Association of New Zealand on land at Hillcrest Park, being part of Lot 86 DPS7059, as 
shown at  Attachment 1, subject to the following terms and conditions: 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $137.50 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 

 

b) Council approves the granting of a new community group lease to the Hamilton 
Citizens’ Band Incorporated on land at Lugton Park, being part of Sec 42 Hamilton East 
Town Belt, as shown at Attachment 2, subject to the following terms and conditions: 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $181.88 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with Community Occupancy Policy 
and Community Occupancy Guidelines. 

 

c) Council approves the granting of a new community group lease to the Hamilton Dog 
Obedience Club Incorporated on land at Melville Park, being part of Pt Lot 512 
DPS9477, as shown at Attachment 3, subject to the following terms and conditions: 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $121.25 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 
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d) Council approves the granting of a new community group lease to the Waikato Canine 
Obedience Club on land at Bristol Park, being part of Lot 43 DPS15960, as shown at 
Attachment 4,  subject to  the following terms and conditions: 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $95.63 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with Community Occupancy Policy 
and Community Occupancy Guidelines. 

 

e) Council approves the granting of a new community group lease to the  Riverside 
Rodders Incorporated on land at Bristol Park, being part of Lot 43 DPS15960, as shown 
at Attachment 5, subject to the following terms and conditions: 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $95.62 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) That the clubroom be made available for use by the Hamilton Radio Car Control 
Club Incorporated; 

(iv) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 

 

f) Council approves the granting of a new community group lease to the Hamilton 
Mountain Bike Club Incorporated on land at Pukete Farm Park, being part of Lot 1 
DPS57192, as shown at Attachment 6, subject to the following terms and conditions: 

(i) Term – 10 years commencing 11 December 2014; 

(ii) Rent – $18.00 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) As the land is a buffer zone for the Council’s Water Treatment Plant, the Lessee has 
no right of objection regarding any adverse effects that might occur due to the 
close proximity to such a plant; 

(iv) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 

 

g) Council approves the granting of a new community group lease to the Hamilton Racing 
Pigeon Club Incorporated on land at Innes Common, being part of Pt Allot 414 Parish 
of Te Rapa, as shown at Attachment 7, subject to the following terms and conditions; 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $49.50 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 
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h) Council approves the granting of a new community group lease to the Hamilton 
Smallbore Rifle Club Incorporated on land at Hillcrest Stadium, being part of Pt Sec 38 
Hamilton East Town Belt, as shown at Attachment 8, subject to the following terms and 
conditions: 

(i) Term – 10 years commencing 11 December 2014; 

(ii) Rent – $229.38 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with Community Occupancy Policy 
and Community Occupancy Guidelines. 

 

Motion:   (Crs Pascoe/Chesterman) 

i) Council approves the granting of a new community group lease to the Order of St John 
Central Region Trust Board Incorporated on land at Onukutara Park, being part of Lot 
1 DPS51927, as shown at Attachment 9, subject to the following terms and conditions; 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $702.50 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 

 

Amendment:   (Crs Macpherson/Wilson) 

 

i) Council approves the granting of a new community group lease to the Order of St John 
Central Region Trust Board Incorporated on land at Onukutara Park, being part of Lot 
1 DPS51927, as shown at Attachment 9, subject to the following terms and conditions; 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $1.00 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 

 

The Amendment was then put. 

 
Those for the Amendment:  Councillors Gallagher, Green, Tooman, 

Wilson, Macpherson, Yeung and 
Chesterman. 
 

Those against the Amendment:  Her Worship the Mayor Hardaker, 
Councillors Mallett, King, O'Leary, Forsyth 
and Pascoe. 
 

 

The Amendment was declared carried. 

 

The Amendment as the Substantive Motion was then put. 
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Resolved:   (Crs Macpherson/Wilson) 

 

i) Council approves the granting of a new community group lease to the Order of St John 
Central Region Trust Board Incorporated on land at Onukutara Park, being part of Lot 
1 DPS51927, as shown at Attachment 9, subject to the following terms and conditions; 

(i) Term – 15 years commencing 11 December 2014; 

(ii) Rent – $1.00 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 

 

 
Those for the Motion:  Councillors Gallagher, Green, Tooman, 

Wilson, Forsyth, Macpherson, Yeung and 
Chesterman. 
 

Those against the Motion:  Her Worship the Mayor Hardaker, 
Councillors Mallett, King, O'Leary and 
Pascoe. 
 

 

j) Council approves the granting of a new community group lease to the Waikato Digital 
Youth Network in Enderley Park Community Centre on Enderley Park, being part of 
Lot 2 DPS 7131, as shown at Attachment 10, subject to the following terms and 
conditions: 

(i) Term – 18 months, commencing 1 January 2015; 

(ii) Rent – $699.06 plus GST (plus maintenance and utility charges) in accordance with 
5.6 of the Community Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

 

k) Council approves the granting of a new community group lease to the Shinjokai 
Karate-do Incorporated in Frankton Railway Institute Hall at Railway Park, being 
located at Lot 1 DPS 37471, as shown on Attachment 11, subject to the following terms 
and conditions; 

(i) Term – 18 months commencing 1 January 2015; 

(ii) Rent – $1,172.50 plus GST per annum plus maintenance and utility charges in 
accordance with 5.6 of the Community Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
 Policy and Community Occupancy Guidelines. 
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l) Council approves the granting of a new community group lease to the Waikato Dance 
Performance Trust (Drury Lane Dance Studio) in Old St Peters Hall, being located at 
Allot 449 TN of Hamilton West and Allot TN 450 of Hamilton West, as shown on 
Attachment 12, subject to the following terms and conditions; 

(i) Term – 18 months commencing 1 January 2015; 

(ii) Rent – $1,080.63 plus GST per annum plus maintenance and utility charges in 
accordance with 5.6 of the Community Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

 

m) Council approves the granting of a new community group lease to the Age Concern for 
space in the Celebrating Age Centre, located at Pt Allot 443 TN of Hamilton West, as 
shown on Attachment 13, subject to the following terms and conditions; 

(i) Term – 18 months commencing 1 January 2015; 

(ii) Rent – $918.56 plus GST, maintenance and utility charges per annum in accordance 
with 5.6 of the Community Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

 

n) Council approves the granting of a new community group lease to the Grey Power  for 
space in the Celebrating Age Centre, located at Pt Allot 443 TN of Hamilton West, as 
shown on Attachment 13, subject to the following terms and conditions; 

(i) Term – 18 months commencing 1 January 2015; 

(ii) Rent – $135.52 plus GST, maintenance and utility charges per annum in accordance 
with 5.6 of the Community Occupancy Policy; 

(iii) All other terms and conditions in accordance with Community Occupancy Policy 
and Community Occupancy Guidelines. 

 

o) Council approves the granting of a new community group lease to the Senior Net for 
space in the Celebrating Age Centre, located at Pt Allot 443 TN of Hamilton West, as 
shown on Attachment 13, subject to the following terms and conditions; 

(i) Term – 18 months commencing 1 January 2015; 

(ii) Rent – $409.12 plus GST, maintenance and utility charges per annum in accordance 
with 5.6 of the Community Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 
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p) That Council approves the granting of a new community group lease to the Citizens 
Advice Bureau Hamilton Incorporated for space in the Former Reid’s Studio Building 
next to St Peter’s Hall on Victoria Street, as shown on Attachment 14, subject to the 
following terms and conditions; 

(i) Term – 18 months commencing 1 January 2015; 

(ii) Rent – $625.00 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Guidelines. 

 

q) That Council approves the granting of a new community group lease to the Citizens 
Advice Bureau Hamilton Incorporated for space on the ground floor of the Caro 
Building in the Caro Street wing of the Council Municipal building, as shown on 
Attachment 15, subject to the following terms and conditions; 

(i) Term – four years commencing 11 December 2014; 

(ii) Rent – $440.62 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Guidelines. 

 

r) That Council approves the granting of a new community group lease to the 
Volunteering Waikato for space in the Caro Building located in the Caro Street wing of 
the Council Municipal building, shown at Appendix 15, subject to the following terms 
and conditions; 

(i) Term – five years commencing 11 December 2014; 

(ii) Rent – $1,503.12 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

 

s) That Council approves the granting of a new community group lease to the Hamilton 
Multicultural Services Trust for space in the Caro Building in the Caro Street wing of 
the Council Municipal building, as shown on Attachment 15, subject to the following 
terms and conditions; 

(i) Term – five years commencing 11 December 2014; 

(ii) Rent – $315.62 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Guidelines. 
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t) That Council approves the granting of a new community occupancy lease to the 
Waikato Ethnic Family Services Trust for space in the Caro Building in the Caro Street 
wing of the Council Municipal building, as shown on Attachment 15, subject to the 
following terms and conditions; 

(i) Term – five years commencing 11 December 2014; 

(ii) Rent – $584.37 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Guidelines. 

 

u) That Council approves the granting of a new community group lease to the Waikato 
Society of Arts Incorporated for the upper level and basement of the Arts Post 
Building on Victoria Street, as shown in Attachment 19, subject to the following terms 
and conditions; 

(i) Term – five years commencing 11 December 2014; 

(ii) Rent – $1,968.75 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Guidelines. 

 

 
Cr O’Leary retired from the Meeting after paragraph j) of the above Item. She was not present for the 
voting of the paragraphs k) to u).      
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12. Resolution to Exclude the Public 

Resolved: (Crs Chesterman/Yeung)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Finance Committee Minutes 
- Public Excluded - 13 
November 2014 

C2. Finance Committee Action 
List - Public Excluded - 4 Dec 
2014 

C3. Report on overdue debtors 
as at 31 October 2014 & 
Bad Debts Writeoffs 
2014/15 

C4. Easement of Recreation 
Reserve - Vickery Park 

C5. Contract 13392 - Hosting 
and Managed Infrastructure 
and Application Services 

C6. Contract 14110 Professional 
Services Panel Tranche Two 

C7. WEL Networks - Caro Street 
Carpark 

C8. Update on Land Aquisition 
and Construction of Borman 
Road 

C9. Rototuna High School Road 
Agreement with the 
Ministry of Education and 
Kirkdale. 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

 

 

 

 



A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 

Finance Committee Agenda 19 February 2015- OPEN Page 19 of 233 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C5. to enable Council to carry out commercial 

activities without disadvantage 
Section 7 (2) (h) 

Item C6. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C7. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C8. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C9. 
 

to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

   
 

 

Cr Green retired from the Meeting (2.45pm) at the conclusion of the above Item. She was present when the 

matter was voted on.  

Cr O’Leary joined the Meeting (2.45pm) at the conclusion of the above Item. She was not present when the 

matter was voted on. 

 

The Meeting moved into Public Excluded at 2.45pm. 

The Meeting was declared closed 4.45pm. 
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Finance Committee Action List 

- Open - 19 February 2015 
Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Finance Committee Action List - Open - 19 February 2015  
 

 

 

council report 
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Finance Committee - Action List - Open  

D-1385914      

Meeting 
Date 

Item # Action for Monitoring GM Responsible Comment Completion 
Date/Status 

24-Sep-13 15 Waiwhakareke Smart Subdivision – Retention 
or Disposal Options  
Council authorises Chief Executive to report 
back either: 
 - When the condition of the residential housing 
market has sufficiently improved to warrant 
further consideration of sale of the land; or 
 - Within two years of the date of Council’s 
resolution in respect of this matter – whichever 
is sooner.  

Community Current options for retention & disposal presented to Council in May 
2014. Council resolved to continue to manage the land status quo and 
deferred a decision on the disposal or inclusion of the land in 
Waiwhakareke Natural Heritage Park until the costs and timing of 
required network infrastructure upgrades, that would allow development 
of the land to occur, are known.  
 
Further, commissioners considering the Proposed District Plan are yet to 
release a decision on the zoning of the subject land. A reconvened 
hearing was held 4 November 2014. Commissioners have sought further 
information from Council and submitters. Another hearing may be held 
on 10 December 2014. 
 
29th January Agenda Setting Meeting - Verbal update to be provided at 
the Finance Committee meeting by the GM. 

In progress, pending 
Commissioners 
decision. 

03-Jul-14 15 Reserve Land Purchases 
Staff to come back to the Finance Committee in 
September 2014 with a full report identifying 
Council obligations from Resource Consents 
regarding purchasing land. 

Community  
29th January Agenda Setting Meeting - Verbal update to be provided at 
the 19 Feb 2015 Finance Committee Meeting by the GM.  Report is on 
track for April.   

In progress - report to 
come back to the 23 
April 2015 Finance 
Committee Meeting. 

02-Oct-14 10 Hamilton Ring Road Quarterly Update 
Staff to bring a macro scope of the  Cobham 
Dr/Cambridge Rd intersection project to the 
next Strategy and Policy Committee Meeting 
outlining the best options available.  
 
Open workshop/planning day to be organised 
involving NZTA and relevant Council 
Departments including Parks and Gardens. 
 
Committee Members requested to see 
pictures/plans of what an overhead pedestrian 
crossing across Cobham Drive would look like. 

Infrastructure An information session with Elected Members was undertaken on 13 
November to provide an overview of the proposed suite of projects in 
the south-east sector of the city including SH1/SH26, Cambridge/Cobham 
and Wairere/Cobham intersections. 
 
HCC and NZTA staff are working together to develop the recommended 
macro scope. If there is a proposed change from the current approved 
macro scope of signals then a report will be taken to the S&P committee 
in April 2015.  

In Progress - report to 
come back to the S & 
P Committee in April 
2015.  

04-Dec-14 11 Community Occupancy Applications 
Staff to carry out an analysis on whether the 
renewed leases would provide the projected 
income outlined in the policy and also 
concerning comparison of projections and 
actual outcome of rent charged and length of 
lease from original schedule of projections. 
Information to be circulated to Elected 
Members offline. 

GM Community Requested information to become part of the regular Community 
Occupancy Applications Report to the Finance Committee. 

Action Completed – 4 
Dec 2014  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Recommended dates for 

reports to be presented to 
Finance Committee 

Author: Kay Lindsay 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Recommended dates for reports to Finance Committee  

3. Purpose of the report 

4. This report provides detail of the regular reports that will be presented to this committee as 
well as estimated timing.  Any new reports requested can be added to the attached list. 

 
 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  

 

council report 
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Committee: Finance Committee Date: 19 February 2015 

Report Name: 10-Year Plan Monitoring 

Report 
Author: Raniel Prasad 

 

Report Status Open  

Strategy, Policy or Plan context 
2012-22 10-Year Plan 

2014/15 Annual Plan 

Financial overview Included in the report 

1. Purpose of the Report 

2. To provide Council with quarterly progress reporting on the financial and non-financial 
commitments contained in the 2014/15 Annual Plan. Specifically, this report includes the 
following components: 

- Finances:   The finance section includes commentary on: 

 Financial results for the six months ended 31 December 2014. 

 A summary of the projected financial risks and opportunities for the six months 
ended 31 December 2014. 

- Key Projects and Business Cases: A brief overview of business case reporting and 
monitoring; and an overview of the key projects for Hamilton City Council for the 
December 2014 reporting period. 

- Services:  Results for the 10-Year Plan service performance measures for the period 
October – December 2014. 

- Other 10-Year Plan Commitments:  A status update, as at 31 December 2014, on the list 
of additional work streams agreed to as part of the 10-Year Plan process. 

3. Executive Summary 

4. Council is reporting a positive result against the approved budget for the six months ended 31 
December 2014.  

5. Council’s financial performance is primarily measured against its Financial Strategy, the two 
key aspects are the ‘Balancing the Books’ and ‘Total Overall Debt’ targets. 

6.  The Financial Strategy was developed in the 2012-2022 10-Year Plan. The 2014/2015 year is 
the third year that this strategy has been in place. Council continues to perform positively 
against this strategy.   

7. The ‘Balancing the Books’ surplus for the six months ended 31 December 2014 is $1.750m 
which is favourable $4.219m against the budgeted deficit of $2.469m. (Para 22) 

8. Total ‘Overall Debt’ as at 31 December 2014 is $378.296m which is $38.962m favourable 
against the year end target of $417.258m. (Para 24). Council uses the debt to revenue ratio to 

council report 
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determine the debt target. The target for 2014/15 financial year is 235% the actual ratio as at 
31 December 2014 ratio is 204% 

9. The accounting operating surplus/(deficit) result for the six months ended 31 December 2014 
is a surplus of $4.707m which is an improvement of $0.940m against the budgeted surplus of 
$3.767m. (Para 25)  

10. The Risks and Opportunities summary forecasts a deficit in operating activities of $1.399m, a 
surplus in interest and development levies of $3.429m and a deficit in capital projects of 
$1.022m.  Management is ensuring the risk and opportunities balance to zero each year, 
excluding interest and Development Contributions revenue.   

11. Management continues to actively monitor and manage budgets to ensure expenditure is well 
managed.  

12. There are ten key projects currently included in this report. Nine are on track for the December 
2014 reporting period. One project, the Financial System IT Implementation needs to be 
monitored. 

13. There are 86 service performance measures contained in the 10-Year Plan: 

- 51 measures (59%) are reported as ‘on track to achieve this year’s target’.   

- 8 measures (9%) are reported as ‘corrective action needed to meet this year’s target, 
plan in place’.   

- 5 measures (6%) are reported as ‘off track to meet this year’s target’. 

- 22 measures (26%) do not have data available for the quarter.   

14. There are 34 “Other 10-Year Plan Commitments” of which 23 (68%) have been completed, 9 
(26%) are in progress, 1 (3%) is programmed for a start date and 1 (3%) is on hold.  

 

15. Recommendations from Management 
 
 That: 

a) the report be received, and 
b) the Risk and Opportunities Schedule be received.  

 
 

16. Attachments 

Attachment 1 - Dashboard Summary 

Attachment 2 - Finance Report 

Attachment 3 - High Level Summary for Key Project Activity 

Attachment 4 - Key Projects Monitoring Report  

Attachment 5 - Service Performance Measures 
Attachment 6 - Other 10-Year Plan Commitments  
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17. Operating Result-Key Financial Strategy Measures 

18. This is the half year report for the 2014/15 financial year.  The financial report includes the 
following key statements: 

- Statement of Comprehensive Income 

- Statement of Activity (Summary) 

- Statement of Financial Position 

- Statement of Cash-flows 

- Risk and Opportunities Schedule 

- Treasury - Summary report 

- Capital Expenditure  

- Individual Activity Statements 

19. For the six months ended 31 December 2014 Council is tracking favourably against the full year 
operating surplus and the balancing the books targets. 

20. Council’s financial performance is primarily measured against its Financial Strategy. The 
Financial Strategy was developed in the 2012-2022 10-Year Plan and sets a robust framework 
for the Council to prudently manage its finances.  The 2014/15 year is the third year that this 
strategy has been in place. Council continues to perform positively against this strategy.   

21. The key aspects of the Financial Strategy are the ‘Balancing the Books’ and ‘Total Overall Debt’ 
targets.   

22. ‘Balancing the Books’- Council has planned to balance the books by 2017. This is a more 
conservative measure than the traditional accounting surplus/(deficit) as the result excludes 
non cash items such as gains from valuation of financial instruments, vested assets and capital 
subsides on the Ring Road. The balancing the books target for 2014/15 is a deficit of 
($3.266m). 

The balanced book budget for the six months ended 31 December 2014 is a 
deficit of 

($2.469m) 

For the six months ended 31 December 2014 Council has reported a surplus 
of 

$1.750m 

This result is favourable against the year to date budget by $4.219m  

 

23. The key drivers for the positive ‘Balancing the Books’ target are: 

a) Timing variances against both operating expenditure and revenue.  

b) Rates revenue is favourable by $0.298m:  this is a timing difference. Rates revenue is 
a certainty with only the remissions and penalties elements being discretionary. 

c) Target Rates for Water supply is unfavourable by ($0.931m): the variance is a 
combination of real ($0.450m) and timing ($0.481m). The real variance is due to a 
major customer who has built their own treatment plant thereby reducing their 
demand on the Council supply; this has been included on the Risks and 
Opportunities Report. The timing variance is the result of the billing cycles. 

d) Subsidies and Grants are unfavourable by ($1.841m): this is timing associated with 
the capital and operating programme in Transportation. 
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e) Development contributions are favourable by $3.977m: this is additional revenue 
(refer Para 44). The additional annual amount has been estimated at $2.429m and 
this has been put on the Risks and Opportunities Report. 

f) Personnel Costs are unfavourable ($0.652m): the key contributors are from activities 
where unbudgeted resources are brought in to meet demand for special projects 
such as the implementation of the new financial system for H3. There has been 
$172k in redundancy costs. The balance is a general increase in personnel costs. As 
this is not timing variance management will offset through other expense budgets. 
This is reflects the commitment to delivering a zero net impact. 

 

24.  ‘Total Overall Debt’ – This is an internal measure of debt.  Council’s budget from the 2014/15 
Annual Plan is $417.258m (2013/14 $432.776m).  As at 31 December 2014 Council’s total 
overall debt is calculated as following:  

Total external debt $413.827m 

plus cash backed reserves $18.025m 

less cash investments $53.556m 

‘Total Overall Debt’ as at 31 December 2014 $378.296m 

25. Operating Result – Accounting Measure 

26. Council is required to comply with Tier 1 Public Benefit Entity accounting standards. One such 
standard is the requirement to report the Surplus/(deficit) before tax; this measure is less 
conservative than the ‘balancing the books’ target as it includes revenue from non-cash items 
such as assets vested in Council from developers, the revaluation of interest rate swaps and 
gains/(losses) on the sale of property. 

27. In summary the operating surplus : 

The operating surplus for the six months ended 31 December 2014 is $4.707m 

The operating surplus budgeted for the six months ended 31 December 2014 is $3.767m 

The operating surplus for the six months ended 31 December 2014 is 
favourable 

$0.940m 

28. Detailed variance commentaries are included within the Financial Report attached. 

29. The key contributors to the Operating Result year to date variance are the explanations under 
Para 25 Balancing the books plus: 

a) Vested Assets Revenue is favourable $7.234m, this is a reflection of the high level of 
growth the city is experiencing. 

b) Losses on Non-cash items are unfavourable ($9.009m): this is the fair loss on the 
revaluation of interest rate swaps (refer Para 41-43). 
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30. Capital expenditure and deferred Capital expenditure 

31. The capital programme for the 2014/15 financial year is:  

Approved Annual Plan  $67.904m 

plus Approved Deferred Projects $13.208m 

Total Capital Programme for 2014-15 $81.112m 

32. For the six months ended 31 December 2014 $23.745m has been completed. This represents 
29% of the total programme and is $13.446m behind budget expectation. In comparative 
terms at the same time last financial year the actual result was $21.818m and this also 
represented 29% of the total programme. 

33. Four projects account for over half the variance: 

 
a) Hamilton Ring Road Completion: this project is now being listed as a deferral. 

b) Additional Water Supply Storage in Rototuna - The Rototuna reservoir and bulk 
mains is a 3 year major project involving multiple physical works contracts. The 
budget for the current financial year is $4.857m. A business case is on the agenda 
for this Finance Committee meeting; as a result it is being requested as a deferral. 

c) Installation of Dewatering Facility at the Water Treatment Station - Council have 
previously been advised that this project is not now proceeding and that the 
funding is being allocated to other more urgent priorities including the installation 
of health and safety improvements at the water treatment plant at $1.700m and 
also other interventions undertaken to manage the biological breakdown last year 
at the waste water treatment plant 

d) New Structure to extract water from the Waikato River – This project is now 
subject to a business case which is included on the agenda for this Finance 
Committee meeting. 

 

34. The following graph shows the total Capital expenditure cash flow against the year to date 
actual result. Note while each individual project is cash flowed to reflect the expected spent 
when the Councils entire programme is consolidate the cash flow appears even. A forecast line 
has been added, this takes into account the effect of removing the value of the proposed 
deferred projects. 
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Budget includes approved deferrals. 

 

After six months 2 projects have been identified that will not be complete by the end of the 
year.   

Additional water storage in Rototuna $4.500m 

Hamilton Ring Road completion $11.000m 

Total Deferred Expenditure $14.500m 

35. The Ring Road deferral is new since that last report to Committee, this is the final stage of the 
project and the form of the intersection on Cobham is still to be agreed. This stage of the 
project is fully funded by the New Zealand Transport Agency (NZTA) through an advanced 
funding agreement. As such any deferral will have no impact on Councils borrowing 
requirements. 

36. In addition to the projects above the following projects have been identified as at risk of 
potential deferral. These projects are being monitored “under watch” by management. 

New Roading in Rototuna These works are dependent on third party developers to 
progress. 

New Structure to extract 
water from the Waikato 
River 

This project is subject to a business case to determine the best 
solution for taking water from the Waikato River during periods 
when water levels are low.  

37. In the last financial year 33 projects were deferred with a total value of $13.208m.  
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38. Treasury Management 

39. There were no breaches of the treasury policy since the previous position for October 2014 
was reported. The current 12 month weighted average interest rate applicable to Council debt 
is 5.74%. This has increased very slightly over recent months along with market interest rate 
increases. Council has 85% of debt at fixed interest rates meaning that any future increases or 
decreases of interest rates will not have a significant impact in the short term. 

40. Financial Instruments (Interest Rate Swaps) 

41. Council in accordance with its treasury policy minimises its exposure to fluctuating interest 
rates by fixing its rates through interest rate swaps. This is similar to a household choosing to 
have a fixed rate mortgage and creates certainty of the interest cost. An interest rate swap is 
where one organisation wanting a lower risk (in this case Council) exchanges its risk to interest 
rate fluctuations with another entity (the counter party) that are willing/desiring to increase 
their exposure to fluctuations in interest rates. The counter party may have fixed its own rates 
too high or be willing to take on more exposure for a payment it feels compensates it for the 
increased risk. 

42. Accounting standards require these swaps to be re-valued each reporting period to a current 
market value, even if there is no intent to sell or exchange them. This creates unrealised non-
cash gains or losses that are included in the accounting surplus\(deficit). The unrealised gain or 
loss created is partially off-set by savings in non-fixed interest rate loans. 

43. For the six months ended 31 December 2014 these Financial instruments were a unrealised 
loss of ($9.009m) and having a unfavourable impact on the accounting operating result.  

 

44. Development Contributions  

45. Council collected $7.762m in Development Contributions (DCs) for the six months ended 31 
December 2014. This is ahead of the $6.079m collected for the same period last year. The 
2012-22 10 Year Plan budget for FY 2015 is $7.571m.  

46. Staff continue to monitor and review the annual forecast for development levies, based on 
actual amounts for the six months ended 31 December 2014 along with an assessment of the 
next six months the annual forecast has been revised upwards to $10.000m, this is an 
additional $2.249m. This has been included on the Risks and Opportunities Report, all revenue 
from levies is used to re pay debt. 

47. The following graph display the last nine years actual along with the 2014-15 year to date 
actual and the approved 2012-22 LTP.  
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48. Risk and Opportunities 

49. The Risk and Opportunities schedule reflects changes in priorities or financial assumptions for 
unplanned works, and other events that impact the financial forecasts and to advise Council of 
the actions taken to resolve them. The process being that all items included on the R&O must 
have a report outlining how the item has arisen and action taken to deal with them along with 
the approval of the CFO. 

50. This is a forecast of the financial outcome of Council for the year ended 30 June 2015.  The 
forecast uses data as at 31 December 2014. 

51. The attached Risks and Opportunities Schedule reports a deficit on operating activities of 
$1.399m before allowance for interest cost and development levies. Once these items are 
included the operating deficit becomes a surplus of $2.030m. The reason these are excluded 
from the operating activities is because any favourable impact from interest and development 
levies cannot be used within the operating area on the Council.  

52. Any favourable impact from interest and development contribution will be used to reduce 
debt. 

53. In summary the Financial position for Operating Risks and Opportunities is: 

Total Unfavourable Operating from Activities ($1.399m) 

Plus favourable from Interest and Levies $3.429m 

Total Favourable from Operating $2.030m 

 

54. The capital expenditure activities report a deficit of $1.022m.  

55. In addition to the risks and opportunities there are a number of budget transfers listed. These 
are where expenditure has been classified as operating or capital incorrectly. The impact on 
the overall funding position is nil and while budgets will not be changed the actual transactions 
will be treated correctly and in doing so create a known variance. 
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56. Management are ensuring by the end of the financial year the R&O net out to zero.    

57. Rates and Debtors 

58. The following tables present a high level summary of the invoicing and collection of rates, 
rating statistics, and an aged debtors summary as at 31 December 2014.  

59. Table1 – Total Rates 

 

 
 

60. Table 2 – Rates Arrears 
 

 
 

61. Table 3 and 4 – Sundry Debtors total debt expressed in dollars and percentage. 

 

 

 

62. Table Water by Meter 
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63. Key Projects and Business Cases 

64. The Senior Leadership Team received and approved the Mobility Solution business case in 
December 2014. 

65. PMO related business case activity since the last quarterly report.  

- Mobility Solution 

- New Structure to extract water from the Waikato River – City Waters (full business case) 

- Rototuna reservoir and bulk water main development – City Development 

66. The following project is anticipated to commence reporting from December 2014 

- Sub-Regional Waters Business Case 

67. The following project was completed in December 2014 

- Waikato River Plan 

68. Risks specific to projects are identified and highlighted in the attached reports.  

69. Implementation of the recommendations arising from PWC’s review of HCC’s Project 
Management Framework will be reported to the Finance Committee on 23 April 2015. 

70. Services 

71. The 10-Year Plan and 2014/15 Annual Plan contain 86 performance measures across Council’s 
12 service groups.  These are the service performance measures that will be reported in 
Council’s Annual Report. 

72. Performance results are collected on a quarterly basis. 

73. This report includes a high level graph of the results in the summary dashboard, and an 
exceptions report that provides more detail for the measures that are reported as ‘corrective 
action needed to meet this year’s target, plan in place’ and ‘off track to meet this year’s 
target’. 

74. For a full list of the performance measures, please see the 2014/15 Annual Plan, 
http://www.hamilton.govt.nz/annualplan 

75. The results for quarter 2 show 22 measures (26%) do not have data available for the quarter.  
Some performance measures use data that is only produced annually.   

76. Other 10-Year Plan Commitments 

77. From the 10-Year Plan process, a number of separate work streams were identified for further 
action. 

78. Those that were completed during quarter 2, are in progress, programmed or on hold are 
listed in an attached report along with their status and comments.  

79. Completed items from previous quarters are not included in this report.  
 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  

 

http://www.hamilton.govt.nz/annualplan
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High level summary for Key Project activity for December 2014 

Key Project  

(Project Status) 

 On Track – Green 

 Needs to be monitored – Amber 

 Needs urgent management 
attention - Red 

Project Status Information 

Refer attachment for full report - D - 1681883 

2015-25 10 Year Plan New activity: 

An additional Council meeting has been scheduled for 3/4 February to confirm a draft 
budget, as this was not achieved as initially planned at the Council meeting on 9/10 
December 2014. This has involved additional work and delayed the preparation of 
information for the 10-Year Plan underlying information for the Council meeting on 25 
February 2015. 

 

As previously reported: 

A draft consultation document, 30-year Infrastructure Strategy and underlying information 
is required to be prepared for auditing from 25 February 2015.   

 

Risks: 1 low, 2 medium and 1 high 

Nil New 

Risk 3 removed as longer relevant 

As a result of deficient underlying information, planning methodology or process to 
develop Asset Management Plans (including forecast financials), the outputs and financial 
forecasts are not robust and cannot be used as a sound basis for 10-Year Plan 
development. 

Asset Management System 
– Hansen 8 

 

PIF 12015 

No new activity 

 

As previously reported: 

The next and final stage of the project is the roll out of the Hansen 8 Asset Management 
System (AMS) to the Parks & Open Spaces, Hamilton Gardens, City Parks and Property 
business units, including operational work management and the acquisition, disposal and 
revaluation processes.  

 

Operational work management processes went live Tuesday 25 November 2014 with the 
Asset Managers and Hamilton Gardens now using the system.  Property, Parks & Open 
Spaces and City Parks will commence using the system in February and March 2015.  
Loading of asset data from Maximo and SPM Assets is underway and is expected to be 
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High level summary for Key Project activity for December 2014 

Key Project  

(Project Status) 

 On Track – Green 

 Needs to be monitored – Amber 

 Needs urgent management 
attention - Red 

Project Status Information 

Refer attachment for full report - D - 1681883 

completed by Friday 12 December 2014. 

 

Risks: 3 low and 2 medium 

Nil new.  No change to risk ratings 

District Plan Review – 
Phase VIII 

 

SAP 871 

New activity: 

Initial discussions with all appellants completed (except Body Corporate 550337) 

Court-assisted mediation held 

Three consent order documents drafted (total = 5) 

Fourteen follow-up meetings with individual appellants organised for Jan-Feb 2015 

Ten topic meetings organised for Jan-Feb 2015 

 

Risks: 5 medium 

Nil new.  No change to risk ratings 

H3 – Business Process & 
Systems Review 

 

PIF 12040 & 12042 

New activity: 

Finance Modules Go-Live - It is expected that the business will take ownership of the 
system in early January 2015.  

 

Software interface - The General Ledger Export tool, developed to export information from 
Ungerboeck in a format suitable for uploading to Microsoft Dynamics AX, was parked post 
cut-over.  Its requirement will be reviewed by the new H3 Finance & Commercial Manager 
(post-project). Note: Scope change highlighted below. 

  

Ungerboeck version 20 upgrade - Configuration took place during December 2014.  
Training and roll-out to the business will occur during January & February 2015. 
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High level summary for Key Project activity for December 2014 

Key Project  

(Project Status) 

 On Track – Green 

 Needs to be monitored – Amber 

 Needs urgent management 
attention - Red 

Project Status Information 

Refer attachment for full report - D - 1681883 

Business process mapping & quality audit - 1 December 2014 - Promapp implementation 
for this project was completed and handed over to the business for further development 
and maintenance. Note: Scope change highlighted below in other relevant information. 

 

Report suite - 1 December 2014 - The first Event and Venue Profit & Loss Reports, under 
the new processes, will be available for the November 2014 financial month-end. All other 
Ungerboeck reports will be completed as agreed. 

 

Other relevant information: 

The following scope changes were agreed by the Project Governance Group on Monday 1 
December 2014: 

The GL Export Tool, which has been developed but not yet implemented, will be handed 
over to the H3 Finance Manager for re-assessment mid-2015.   

The Quality Audit checklist content has been developed and will be handed over to the 
business to implement at a later date. 

 

Risks: 1 low and 1 medium 

Nil new.  No change to risk ratings 

Finance Project 

 

PIF 12015 

 

The timing has been 
exceeded for this project, 
this drives its Amber status.   

New activity: 

While the implementation was substantially complete in June 2015, the final module 
(budget planning/workflow) was delayed while Microsoft provided bug fixes for high 
priority issues.    

 

The bug fixes have been received.  Due to an IS change freeze over the Christmas period, 
the fixes will be deployed for testing in January 2015.  February 2015 is the target for User 
Acceptance Testing and go-live. 

 

It was raised at the PGG in July 2014 that the budget planning/workflow module would not 
be ready for the start of the 10 Year planning process and an alternative approach was 
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High level summary for Key Project activity for December 2014 

Key Project  

(Project Status) 

 On Track – Green 

 Needs to be monitored – Amber 

 Needs urgent management 
attention - Red 

Project Status Information 

Refer attachment for full report - D - 1681883 

agreed.   

 

The intent is to use the budget planning/workflow module later in the 10-Year planning 
process.  This will not prevent budgets from being loaded and used in AX. 

The project forecast remains within budget. 

The project is showing Amber as the original planned completion date has been missed. 
 

Risks: 1 High, 1 low 

Nil new.  No change to risk ratings 

Hamilton Gardens 
Development 

New activity: 

Expression of Interest for the Lotteries Significant Project Fund was successful.  

 

Full application being developed and will go to External Funding Sub committee in March 
2015, before final submission.  

 

Risks: 3 low and 2 medium 

Nil new.  No change to risk ratings 

Hamilton Ring Road 
upgrade and extension 

 

PIF 12005 

New activity: 

Works are substantially complete on the extension to Cambridge Road and Wairere Drive 
4-Laning. 

 

An information session was held with Councillors to provide information on the final 
section between Cambridge Road and Cobham Drive. Specifically walking and cycling 
connectivity was discussed. HCC and NZTA are working together on the form of the 
intersection. 

Solutions for either a roundabout or signalised intersection, both with an overbridge 
facility for pedestrians and cyclists are being progressed. These concepts have implications 
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High level summary for Key Project activity for December 2014 

Key Project  

(Project Status) 

 On Track – Green 

 Needs to be monitored – Amber 

 Needs urgent management 
attention - Red 

Project Status Information 

Refer attachment for full report - D - 1681883 

on current land provisions. 

This review of the intersection form has resulted in a delay to the project and it is unlikely 
construction will be finished in the 2014/15 financial year.  A full report is expected to the 
April 2015 Strategy and Policy meeting. 

 

Risks: 3 low and 2 medium 

Nil new.  No change to risk ratings 

Rototuna Town Centre New activity: 

A PGG meeting is planned for late January. 

At the December Finance Committee meeting, Council approved funding for construction 
of the Stub road of $375,000 and $2,225,000 for the Rototuna High School road.  Kirkdale 
Investments signed off progressing the newly revised Comprehesive Development Plan 
scope and this is being progressed - a draft is expected to be available by 30 March 2015.   

 

The Hamilton Christian School has expressed interest in purchasing land from HCC and 
Kirkdale directly in front of the school, adjacent to the park land.  This land, (zoned 
residential high density) is still subject to title.  A report to Council is planned for 
September/October 2015 to advise on completion of the CDP; as well as all matters 
relating to land ownership and options, including the expression of interest from the 
Hamilton Christian School. 

 

Risks: 4 low and 1 medium 

Nil New. No change to risk ratings.  

Southern Links 

 

PIF 12001 

New activity: 

The Commissioners' decision, received on 28 October 2014, is to confirm the proposed 
designation and resource consents subject to a set of conditions. One appeal relating to a 
structure plan collector road and its interaction with one of the Southern links corridors, 
has been received. City Planning are in mediation with appellants and have to report 
results to environment court in Feb 2015.  Resolution is required before the designation 
can be confirmed and included in the District Plan. 
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High level summary for Key Project activity for December 2014 

Key Project  

(Project Status) 

 On Track – Green 

 Needs to be monitored – Amber 

 Needs urgent management 
attention - Red 

Project Status Information 

Refer attachment for full report - D - 1681883 

 

 

Other relevant information: 

Council approved the purchase of two properties related to the Southern Links designation 
on compassionate grounds. The purchase was unbudgeted in the 2012-2022 LTP. 

The finances for Southern Links designation have treated the land elements as a separate 
project and have not been incorporated in the financial forecasting for this report. 

The approved land purchase costs are $980,000.00 of which funds spent are $559,363.00 
to end of December 2014. 

 

Risks: 1 high and 3 very high 

Nil new.  No change to risk ratings. 

Waikato River Plan New activity: 

This project is now complete. 

 

The final Plan was presented to the 11 December 2014 Council and adopted.    

In future, Key Project Monitoring will be used to monitor the overall program of work 
associated with the implementation of the River Plan. 

 

Risks: 

The risks no longer apply and have been removed.  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: IS Programme of Work Update Author: David Gunn 

 

Report Status Open  

Strategy, Policy or Plan context 

PIF12015 - LTP - Phoenix Capital Funding Request for 
LTP 

PIF12049 LTP -  Corporate Mobile Applications and 
Online Services 

PIF12050 LTP - Infrastructure security software, 
network infrastructure renewal & DR capability 

Financial status 
There is budget allocated  

Amount $varies by PIF 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide an overview of the status of the IS Programme of work for the period October 2014 

to January 2015, including the programme’s financial position, programme activity, current 
programme plan and key risks. 

 

3. Recommendation from Management 

That the Report be received. 

 
 

4. Attachments 

5. Attachment 1 - Enterprise Mobility Solution - Business Case Signed - December 2014  

6. Discussion 
7. The IS Programme of work is made up of PIF12015 - Phoenix programme of work,   

PIF12049 -  Corporate Mobile Applications and Online services, PIF12050 - Infrastructure 
security software, network infrastructure renewal & DR capability, and projects generated out 
of Contract 10032 - referred to as Infrastructure as a Service (IAAS) projects.   

8. Key activities since the last report include the initial ‘go live’ of Phase 2 of the Assets project, 
and the successful upgrade of the Museum’s Vernon application. 

council report 
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9. The Assets project went live on the 2nd of February for the Property Unit, and is to go live on 
the 2nd March for the Parks and Open Spaces and City Parks Units. 

10. In December 2014, SLT approved the business case for the Mobility Project, covering Inspector 
Mobility and Asset Mobility.  The business case is attached for information at Attachment 1. 

11. The project has a budget of $1.24M (including contingency) and is being funded from PIF 
12049 and from the City Environments operational budget.  The project is expected to go live 
in June 2015.  

12. PIF 12015 includes a provision for maintaining the currency of applications implemented as 
part of the programme through to 2019.  In this financial year the Centaman application used 
by the Community Group and Hamilton Gardens teams and the Vernon application used in the 
Museum have been successfully upgraded. 

13. The upgrade to the InfoCouncil application has been paused after the vendor notified HCC that 
there was a significant issue between the newest version of InfoCouncil and the TRIM 
application that HCC uses.  The project will recommence once the vendor has remedied this 
issue. 

14. The IS programme of work for the first half of 2015 has been reduced to allow for the 
transition to Fujitsu as a provider of the Hosting and Managed Services Contract. 

15. Projects under Contract 10032 are proceeding to plan.  The upgrade of Microsoft Office has 
now been completed.  

16. A summary of the projects by PIF is outlined below: 
 
17. PIF12049 and 12050:  

Total LTP 

Budget 2012-

22

Total 

Expenditure 

to Date

Current FY 

Approved  

Budget 

Current FY 

Expenditure

PIF 12049 - Online Services/Mobility     3,458,080         240,917    1,265,000        116,139 

PIF 12050 - Renewal/Refresh of 

Networking Technology

    2,031,000         231,913       530,000            6,166 

Business Case for Mobility approved by SLT in Dec 14. 

Next phase of eServices (Liquor Licensing) currently 

being scoped.

Significant expenditure under this PIF planned in Q3 

and Q4 of 14/15 FY. Combination of Transition and 

upgrade projects.

Comments
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18. PIF 12015: 

Activity

 Budget  inc. 

Contingency 

Expenditure 

to Date

Remaining 

budget

Project 

Contingency

Shared 

Service 

Recoveries Project Status

Cross Programme costs 1,803,049 1,392,448 107,552 303,049 Includes integration, probity & audit, 

legal, general administration, system 

architecture, business process 

modelling, communication,  change 

management and programme 

contingency.  Does not include Shared 

services recoveries

Authority financial management 

application - failed installation (now 

written off)

248,466 248,466 0 0 Closed - Complete 

Community Facilities and Events 312,853 312,853 0 0 Closed - Complete 

Upgrade of Microsoft Office 25,793 25,793 0 0 Closed - Complete 

Library management system 217,224 217,224 0 0 Closed - Complete 

Geographical Information System (GIS) 518,928 518,928 0 0 Closed - Complete 

GIS External Viewer 41,583 41,583 0 0 Closed - Complete 

Electronic document management 

system

1,313,068 1,313,068 0

0

Closed - Complete 

City Growth and Development 

(Regulatory)

909,966 909,966 0

0

Closed - Complete 

Human Resources and Payroll 289,520 265,750 0 23,770 Core HR and Payroll now finished. 

Project Close report completed. Health 

and Safety phase of the project is now 

live. Learning and Development in 

progress (final phase). Contingency is 

expected to be consumed for this 

project.

Asset management 1,328,635 1,087,284 120,566 120,785 Go Live  Phase 1 occured in July 2013.  

Phase 2 go live Go Live in November 

2014. Further Go Lives planned in 

February and March 15.

Financial management 2,312,740 2,301,806 10,934 0 Project in Testing/Go Live preparations. 

Expected Go live 1 July.

Customer Engagement Programme 

(Web programme and CRM)

SharePoint Platform and Internet 611,967 611,967 0 0 100,000 Closed - Complete 

Intranet 248,524 248,524 0 0 48,000 Closed - Complete 

E-services and Integration 1,199,284 999,062 43,794 156,428 156,000 Project in Close out Phase

CRM (Service Request Management) 250,000 112,741 107,259 30,000 0 SRM Project completed.

Application Currency until 2019 1,256,500 186,291 1,070,209 Centaman upgraded in June/July 14, 

Vernon upgraded in Nov 14. Previously 

completed upgrades include Authority, 

GIS, Library Management System.

Total Budget 12,888,100 10,793,753 1,460,314 634,033 304,000  

19. Financial and Resourcing Implications 
20. The budget outlined above represents the capital cost of the Programme. Operational costs 

such as internal staff resourcing and ongoing software licence maintenance and support are 
included within the IS Operating budget, which is $5.7M for the 14/15 financial year. 

21. The programme remains on track to deliver the outcomes outlined in respective business cases 
within allocated budgets. 

22. The shared service recoveries identified are a result of a commercial agreement with Rotorua 
District Council (RDC) to share the cost of the development of the Web/eServices functionality.  
This figure represents the 40% of agreed costs that have been recovered from RDC.  
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23. Risk 
24. The organisation’s risk framework continues to be applied to the Programme. Key risks that 

have the potential to prevent the programme meeting its business objectives are changes to 
the organisation’s business model, the organisation’s capacity to engage with the programme 
and the speed at which technology evolves.  

25. Risks are currently being managed and mitigated by ensuring all future projects have a 
business case, having committed executive sponsorship and partnering with mature proven 
vendors and consultants. Other controls include using proven project methodologies and 
governance structures including utilising Audit NZ and other professional entities for peer 
review.  
 

 

Signatory 
Authoriser Olly Te Ua, General Manager Organisational Development  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Community Occupancy 

Applications 
Author: Linda Kelm Handley 

 

Report Status Open  

Strategy, Policy or Plan context Community Occupancy Policy 

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. This report seeks Council approval to: 

 Grant a new community occupancy agreement to the Hamilton City Bowling Club 
Incorporated for part of Hinemoa Park; 

 Grant a further rental discount to the Riding for Disabled (Waikato Group) Incorporated for 
part of Hamilton Park Cemetery. 

 

3. Recommendations from Management – Recommendation to Council 

   That: 

a) the Report be received; 

b) Following Section 54(1)(b) of the Reserves Act 1977, Council approves the granting of a 
new community group lease to the Hamilton City Bowling Club Incorporated for 
premises at Hinemoa Park as outlined in Attachment 1, being Section 1 SO Plan 57622, 
subject to the following terms and conditions: 

(i) Term - Two years commencing 19 February 2015; 

(ii) Rent - $9,380.00 plus GST per annum in accordance with 5.6 of the Community 
Occupancy Policy; 

(iii) All other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines, and  

c) in accordance with Section 5.6(iv) of the Community Occupancy Policy, Council adopts a 
rent of $4,019.35 plus GST per annum for New Zealand Riding for the Disabled 
Association (Waikato Group) Incorporated at Hamilton Park Cemetery, subject to annual 
CPI adjustments and a further review in 2018. 

 

 

council report 
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4. Attachments 

 Attachment 1 - Hamilton City Bowling Club Lease Area and Community Outcomes Plan 
 Attachment 2 - Riding for Disabled Lease and Licence Areas  

5. Key Issues 
6. Hamilton City Bowling Club Incorporated (Club) 

 The Club has had a lease at Hinemoa Park since 1993. Their lease commenced in April 
1993 for a term of 20 years and expired in June 2013. On expiry, the term was extended 
for a further 12 months expiring 30 April 2014. Since this date their occupation has been 
on a monthly basis. 

 The bowling complex was developed by Council in 1993 as part of the relocation of the 
then Hamilton Bowling Club and Whitiora Bowling Club to Hinemoa Park to allow for the 
Cobham Drive/Tristram Street link road development. 

 There are currently 11 bowling clubs in Hamilton City. The Regional Sports Facility Plan 
2014 identifies the bowling green facilities at Hamilton City Bowling Club as the 
proposed regional level outdoor facility (Bowls Centre). 

 The Club is working with Sport Waikato and the neighboring Hamilton Squash and 
Tennis Club to form a more partnership-oriented facility use model to facilitate efficient 
use of resources. Staff are exploring this concept with the Club and Sport Waikato. 

 This supports the direction of the Regional Sports Facilities Plan which identifies the 
need for bowling clubs to examine amalgamation and partnership opportunities. 

 The Club has sought a lease term of two years to enable develop the partnership model. 
A new lease would then be sought by the umbrella organisation. 

 The proposed lease area is outlined in Attachment 1 and comprises the Council-owned 
clubrooms, implement shed, car parking and bowling greens. 

 The Club currently pays $365.53 plus GST per annum with a proposed rental rate of 
$9,380.00 plus GST per annum.  

 The proposed rental is based on a land area of 14,290m² including two buildings; 
clubrooms 748m² and an implement shed 160m²; assessed as category 2 and 5 buildings 
respectively, calculated in accordance with Section 5.1 of the Community Occupancy 
Guidelines (Guidelines). 

 The Club has a current membership of 55. In addition there are up to 1000 users of the 
facility per annum including casual bowlers, business house bowls, community events 
and tournaments. The Club allows the mahjong club, indoor bowls, secondary schools, 
corporates and other community groups to use the facility. 

 The Club has not applied for exceptional circumstances, but has acknowledged the 
rental increase will impact on the long-term sustainability of the Club as like other 
bowling clubs they have a declining membership. The Club is actively working to attract 
new members and users. 

 The Club meets the eligibility criteria for community occupancy as set out in the 
Community Occupancy Policy (Policy). 

 The application has been assessed against the assessment criteria for community 
occupancy as set out in the Guidelines. 

 Section 1 SO Plan 57622 is reserve land classified for the purpose of recreation under the 
Act. The Operative Sports Parks Management Plan 2009 contemplates the Bowling Club. 

 Staff recommend the granting of a community group lease to the Hamilton City Bowling 
Club Incorporated for a term of two years in accordance with Section 5.5 of the Policy. 

 Staff have worked with the Club to develop a community outcomes plan (Attachment 1) 
which identifies benefits to the community and targets to review performance. This will 

http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/Community%20Occupancy%20Policy%20Guidelines%20Final%20approved%2027%20February%202014.pdf
http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/Community%20Occupancy%20Policy%20Guidelines%20Final%20approved%2027%20February%202014.pdf
http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Pages/Community-Occupancy.aspx
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form part of the lease agreement and will be monitored in partnership with the 
community group. 

 Essentially granting a two year lease gives the Club the opportunity to see if a 
sustainable partnership model with the Hamilton Squash Club is achievable. 
 

7. Riding for Disabled (Waikato Group) Incorporated (RDA) 

 RDA has a current lease and licence to occupy Council-owned land at Vaile Road, 
adjoining Hamilton Park Cemetery. Both agreements commenced in September 2008 for 
a term of 12 years, expiring August 2020. 

 The lease is made up of 87,800m2 of land and includes a 120m2 building. The licence 
includes 51,800m2 of land. The area is outlined in Attachment 2. 

 Under the new Policy, RDA’s rent has increased from $4,019.35 to $7,995.00 plus GST 
per annum. 

 RDA submitted an application for exceptional circumstances, asking for a rental of 
$2,187.00 per annum. 

 Section 5.6(iv) of the Policy allows Council to use its discretion to adopt a different rent 
where exceptional circumstances apply. 

 Section 5.4 of the Guidelines delegate authority to the General Manager Community to 
recommend, or decline to recommend to Council, any applications for a further rental 
discount. 

 The Guidelines require Community Groups to meet the eligibility criteria defined in 
Section 5.1 of the Policy regardless of exceptional circumstances. RDA meet the 
eligibility criteria of the Policy, however finances are constrained. 

 Staff have a clear view RDA demonstrate exceptional circumstances and recommend 
RDA’s rent stays at the current rate of $4,019.35 plus GST per annum. The exceptional 
circumstances are: 

RDA provides exceptional community benefit 
- RDA provides interaction with horses to develop increased ability, independence 

and self-esteem for children and adults with physical, intellectual, emotional and 
social challenges. 

- RDA provide a unique service to the children and adults who use it, who might 
otherwise have limited access and opportunity to participate in activities of this 
nature. 

- RDA’s programmes provide exceptional community benefit to the community – 
particularly to the 222 riders, and 113 volunteers, and their families, who 
participated in the past year. 

- RDA are sustainable in terms of volunteer and user numbers. 
Financial hardship 

- RDA is a voluntary not-for-profit charitable organisation. RDA is not Government 
funded and relies on support of the community via volunteers and donations 
towards running the centre. 

- RDA’s operations are complex involving land and animal management, where animal 
health costs are uncertain. 

- Parks and Open Spaces and Finance staff have reviewed RDA’s accounts. RDA 
practice prudent financial management. They do everything possible to control 
costs, absorb increased expenses e.g. accident compensation levies and decreased 
income e.g. donations. 

- RDA advises their capacity to increase donations and grants is limited and this 
source of income is uncertain and varies from year to year. 

- Many riders are from low income families and, or already face an additional financial 
burden through cost of care. RDA advised they are concerned with raising fees 
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because doing so would make the service unaffordable for many users. However, to 
absorb the additional rent, this may be their only option to continue operating. 

- Increasing rent by $3,975.65 would result in extreme financial hardship for the 
organisation and may impact the users. 
Long-term occupancy 

- RDA is a well structured, operated and highly regarded organisation and has a long-
standing relationship with Council, as a tenant. 

- From 1993 to 2008, RDA occupied Foreman Park for $1.00 per annum. In July 2001, 
Council resolved to dispose of Foreman Park and that a portion of the proceeds of 
sale be required to purchase new reserve land to accommodate RDA, unless other 
suitable reserve land was available in Council ownership. 

- RDA was relocated to Vaile Road. Both RDA and Council incurred significant costs as 
a result of the relocation: RDA approximately $125,000.00, HCC approximately 
$220,000.00. 

- RDA is aware that eventual expansion of Hamilton Park Cemetery will require them 
to relocate again. To give Council flexibility for cemetery expansion, the licence to 
occupy allows Council to give RDA one month’s notice at any time. 
Alignment to Disability Policy 

- Approving the rent reduction would be consistent with Council’s Disability Policy 
which supports people with disabilities having equity and access enabling them to 
participate fully in the life of Hamilton City. 
Benchmarking 

- Staff compared the proposed rental with the financial arrangements for other RDA 
groups utilising Council land elsewhere in New Zealand. The proposed rental is 
significantly greater than RDA groups elsewhere which range from nil to $1,500.00 
per annum. 
Precedent 

- Because of the uniqueness of this service, and specific needs of the users, no 
precedent is set. 

Summary 

 RDA meets all criteria for Community Occupancy, they are well structured and operated, 
have a long-standing relationship with Council and have an increasing volunteer and 
user base. Their service is unique and provides exceptional benefit to the community but 
finances are constrained and they do not have security of long- term tenure. For these 
reasons, granting a further rental discount in this instance would not set a precedent 
that could be claimed by others. 

 Staff recommend that this rental discount is reviewed when the square metre rental 
rates are reviewed in 2018, as part of the review process in Section 5.3 of the Guidelines, 
noting that a CPI adjustment on the discounted rental will be applied in the interim 
years. 

 

8. Financial and Resourcing Implications 
9. On adoption of the Policy and Guidelines, projected annual income from Community Occupancy 

was $139,242.16. 
10. Actual annual income is estimated to be $137,838.10. To date, 22 new leases have been granted 

under the Policy. Projected annual income from these 22 was $12,154.82 compared to an actual 
of $12,524.05. 

11. Variances are the result of confirming lease areas and building categories and additional tenants 
being covered by the Policy, e.g. Celebrating Age Centre. 

12. Granting a further rental subsidy to RDA means income will be reduced by $3,975.65 per annum 
to $133,862.45. 

http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/web%20Disability%20Nov%202012.pdf
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13.  Risk 
14. There is minimal risk to Council in granting a new community group lease to the Hamilton 

City Bowling Club. 
15.  There is a reputational risk if the further rental subsidy is not granted to RDA. 
 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Business Case for Rototuna 

Reservoir and Bulk Water 
Mains 

Author: Christopher Barton 

 

Report Status Open 

Strategy, Policy or Plan context 

Hamilton Urban Growth Strategy, Sub-Regional Three 
Waters Strategy, Sustainable Hamilton and Economic 
Development 

Financial status 
There is budget allocated in the 2012-22 LTP, further 
funding is required through the 2015-25 LTP. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is considered to 
have a high degree of significance 

1. Purpose of the Report 
2. To seek approval for the business case to construct a new water storage reservoir and 

installation of associated bulk water supply and distribution mains in Rototuna. 

3. Executive Summary 
4. This business case recommends the construction of a new water reservoir in Rototuna, which 

is required in order to support existing city needs and enable city growth. 

5. The business case reaffirms the importance of strategic infrastructure to support both the 
existing and future demand for water supply management and distribution for the city. 

6. Any deferral of this work will impose an extreme risk to the city. 

7. Approval of the business case is required in order to further progress design, procurement and 
construction of the reservoir and associated supply and distribution mains. 

 

8. Recommendations from Management 

That: 

a) the report be received, 

b) the business case attached to this report for a new Rototuna reservoir and bulk water 
mains be approved, and 

c) the Committee agrees to proceed with the project recommended in the business case. 

 

council report 
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9. Attachments 

10. Attachment 1 - Rototuna Reservoir and Bulk Water Mains Business Case  

11. Key Issues 
12. Business case 
13. Council has a management policy that supports the development of robust business cases for 

selected projects from the 10-Year Plan. 

14. The business case approach used by Council is based on the Treasury 2010 Better Business 
Case (BBC) model which now has wide acceptance throughout New Zealand. 

15. The BBC is a five case model incorporating: 

 Strategic case- a compelling case for change, strategic fit and business needs 

 Economic case- preferred option that optimises value for money 

 Commercial case- Commercially viable over the project term 

 Financial case- affordable from available funding 

 Management case- achievable and can be successfully delivered 
 

16. Staff are seeking Council approval of this business case due to the significance of the project 
and the high capital cost involved. 

17. Strategic Case 
18. The Rototuna Reservoir project is a key component of the Hamilton City Water Master Plan, 

supporting both existing needs and enabling growth in Hamilton’s northern, eastern and 
western growth cells. 

19. Currently over 90% of Hamilton City’s water storage capacity is located on the western side of 
the city, and water supply to the eastern side of the city is reliant on strategic river crossings. 
The lack of storage on the eastern side of the city presents risks to operation during emergency 
or high demand periods, and also restricts city growth opportunities. 

20. Construction of a new 24 megalitre water reservoir in Rototuna along with associated supply 
and distribution bulk and trunk water mains is required to be in place by 2018 to ensure water 
supply to and support continued growth in Rototuna.  

21. The optimal timing of this reservoir was deferred as part of the current 2012-22 10-Year Plan 
and any further deferral of the construction of this reservoir will impose an extreme risk to the 
city. 

22. Bulk water mains are required to be installed to fill and operate the reservoir. This bulk supply 
will be from the city bulk distribution network currently located on Resolution Drive between 
Wairere Drive and Thomas Road. 

23. This Water Master Planning work has added scope to the project as originally conceived in the 
2012-22 10-Year Plan. 

24. The outcomes of constructing the new reservoir and associated bulk mains are: 

 Security of supply city wide and particularly in the north east of the city for existing 
residents; 

 Provide the capacity necessary to meet the growth demands of the city particularly the 
north east and also Pukete and Rotokauri; and 
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 To reduce the workload on the water treatment plant by providing adequate storage in 
the north east and to progress the strategic outcome of servicing demand from 
reservoirs and not direct from the network. 

25. Economic Case 
26. The only viable option to address the issues is the option outlined in this report and the 

business case to construct a new water storage reservoir. Sub options are available to stage 
the amount of storage but technical analysis as outlined in the business case has ruled these 
options out.  

27. The proposed reservoir site is located at 303 Kay Road, a location which provides appropriate 
topographical and geographical features within the Rototuna growth cell. This site was chosen 
in 2004 and has been designated to allow construction to proceed. 

28. The Water Master Plan recommends the strategy of customer water supply being serviced 
from reservoirs and utilising bulk reticulation network to distribute to reservoirs rather than 
directly servicing customers. This strategy will allow better utilisation of network servicing and 
will reduce demand on the treatment plant at peak periods. 

29. The need for increased storage has been integrated with the strategic intent to progressively 
service more demand from the reservoirs rather than direct service from the network and this 
approach optimizes value for money across all of the water infrastructure. 

30. Consideration has been given to preparing the site for the reservoir and has resulted in a 
methodology to pre-load the site rather than utilize piled foundations. This means that 
expensive piles can be avoided if the site is loaded up with earth fill and left for a period of 
time to consolidate the ground. This approach has the potential to deliver significant savings 
but it does result in a requirement for capital funding deferment from 2014/15. 

31. Commercial Case 
32. The business case supports the view that the recommended approach is commercially viable 

over the project term and that it can be delivered using existing suppliers and standard 
procurement practices. 

33. Following approval of the business case the project team will address the delivery aspects of 
the recommended option. 

34. Financial Case 
35. The scope as funded in the 2012-22 10-Year Plan has been changed to reflect the Water 

Master Plan provisions and strategy to service customers from the reservoir. This has resulted 
in an increased overall budget to deliver this solution from that outlined in the 2012-22 10-
Year Plan. 

36. The anticipated programme is a four year project, delivered via multiple design and 
construction contracts. The funding programme supported by the Business Case and as 
included in the current 2014/15 Annual Plan and proposed 2015/25 LTP is outlined below: 

 

Year 1 (2014/15) 2 (2015/16) 3 (2016/17) 4 (2017/18) Total Cost 

Budget $4,857,000 $6,447,000 $7,925,000 $50,000 $19,279,000 

Forecast Spend $810,000 $10,494,000 $7,925,000 $50,000 $19,279,000 

Comments $4,047,000 
deferred to 
2015/16. 
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37. Management case 
38. This project will be delivered using an appropriate management structure with oversight 

through a Project Governance group and a Project Steering Group. 

39. Financial and Resourcing Implications 

40. Risk 
41. Deferral or non-completion of this project is an ‘extreme’ risk under the Council risk profile 

guidelines. 

42. Project risks are identified in the attached Business Case. 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Business Case for New 

Structure to Extract Water 
from the Waikato River 

Author: Emily Botje 

 

Report Status Open  

Strategy, Policy or Plan context Business Case 

Financial status 
There is budget allocated  

Amount $3,240 million 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval for the business case to construct and implement an interim intake structure  

to assist with abstracting water from the Waikato River for the treatment plants during periods 
of low river flow. 

3. Executive Summary 
4. Water is abstracted directly from the Waikato River into the water treatment plant in order to 

be treated to meet the demands of a growing city. River water is also used at the wastewater 
treatment plant for operational purposes. 

5. Over recent years the level of the river has dropped to a near critical point where it would be 
below the physical intake structures resulting in an extreme risk for Council relating to its 
ability to supply water. 

6. City Waters has developed and continuously improved a low river contingency plan which has 
been deployed in readiness four times in the last seven years but not implemented as the river 
levels have restored. This contingency plan reduces the extreme risk to a very high risk. 

7. Funding was set aside in 2014/15 to make improvements to the intake structures to improve 
this risk profile. 

 
8. A business case has been developed to support a strategy of planning for a major capital 

investment in about 15 years time. It is proposed to implement an interim option at the water 
treatment plant that will meet the needs of a growing city for this 15 year period and to reduce 
the low river contingency plans risk from very high to a medium. The proposed works will also 
source a solution for the wastewater treatment plant. 
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9. The interim option recommended includes the procurement of a custom designed barge and 
pumps which are fully integrated and automated into the water treatment plants operational 
systems reducing reliance on third parties. 

 
10. The project will also result in further information in order to assess the priority and timing for 

the major capital investment as part of the next 10-Year plan in 2018. 
 

11. Recommendations from Management 

That: 

 a) the report be received, 

b) the business case attached to this report for a new structure to abstract water from the 
Waikato River in periods of low river level be approved, and 

c) Committee agrees to proceed with the project recommended in the business case.  
 
 

12. Attachments 

13. Attachment 1 - Business Case - New Structure to Extract Water from the Waikato River  

14. Key Issues 
 
15. Background 

During periods of low river levels brought on by drought conditions and storage in Lake Taupo, 
the ability to abstract water at the treatment plants is compromised as the river level drops. 
Once water reaches a critical level, existing infrastructure will be unable to abstract sufficient 
water to meet the needs of the city.  

16. In four out of the last seven years the river level has dropped to a point where a contingency 
plan at significant cost has had to be deployed to enable water to be pumped from the middle 
of the river into the intake structure using large pumps sitting on a barge in the river.  

17. The contingency plan has been deployed to the point where the barge has been tethered in 
place with the pumps placed and tested but it has never yet had to be fully implemented 
because the weather has changed and the river levels have not dropped below the critical 
level. 

18. The contingency plan has been continuously improved since its conception and staff are 
confident that it can be successfully implemented but it is not considered to be a sustainable 
solution given the risk profile. There are a number of problems with the current contingency 
plan that this project will address, including;  

 The contingency plan configuration can at best deliver 50 million litres of water per day 
to the water treatment plant at a seasonal time when the peak demand is at least 70 
million litres and expected to rise to 90 million litres by 2030. 

 Very restrictive water restrictions will be required if the contingency plan needs to be 
implemented. 

 The contingency plan is heavily reliant on external providers and on the equipment 
required being available and not deployed elsewhere.  
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 Due to the reliance on external providers the contingency plan needs to be initiated well 
in advance at significant cost. 

 There is very little redundancy in the contingency plan and there is critical reliance on 
single components of the current plan. 

19. Business case 
20. Council has a management policy that supports the development of robust business cases for 

selected projects from the 10-Year Plan. 

21. The business case approach used by Council is based on the Treasury 2010 Better Business 
Case model which now has wide acceptance throughout New Zealand. 

22. The Better Business Case is a 5 case model incorporating: 

 Strategic case- a compelling case for change, strategic fit and business needs; 

 Economic case- preferred option that optimises value for money; 

 Commercial case- Commercially viable over the project term; 

 Financial case- affordable from available funding; and 

 Management case- achievable and can be successfully delivered 
 

23. Staff are seeking Council approval of this business case due to the operational risks that exist. 

24. Strategic Case 
25. It is essential for the treatment plant to be able to abstract sufficient water from the Waikato 

River at all times including during low river events.  

26. During low river events the risk to the city is extreme. The contingency plan developed and 
enhanced over the past five years reduces the risk to very high which is not considered 
acceptable. 

27. The risk is very high due largely to the heavy reliance on third parties and availability of 
equipment which is an integral part of the current contingency plan. 

28. The business case considers 3 options to address the issue of low river levels and the 
treatment plants ability to abstract water. 

 
Option 1 – lower the water intake (long term solution)  
This option is estimated to cost $26 million, and is significantly over the allocated funding 
allocated through the 2012/22 10-Year Plan. Works would include: 

 building a new permanent structure, or 

 modifications to the existing structure, or 

 extending the structure further into the Waikato River. 

Further investigations and scoping is necessary to determine the best solution for the city and 
how best to manage the environmental and consenting risks involved with major civil works in 
the river. 

Option 2 – construct an interim intake structure 
The proposed interim intake structure is a much enhanced version of the current contingency 
plan including the procurement of a barge and pumps which will be stored on site when not in 
use. Proposed works also include the automation and integration of this equipment into the 
treatment plants operations and electrical supply upgrades to ensure operations. This option 
will: 

 Mitigate the risks associated with the current contingency plan. 

 Be constructed within budget and largely in the 2014/15 financial year. 

 Ensure sufficient water is abstracted to meet current and future demand, up to 70 ML 
now and 90 ML by 2030, noting that water restrictions will still be an integral part of the 
response. 
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 The project will also include the investigations and scoping to more accurately 
determine the best long term solution for the city. 

 
Option 3 – Continue to use the current contingency plan.  
This option retains the current contingency plan as it is; therefore the identified very high risk 
of failure is not addressed, water outages may occur. 
 

29. Option 3 is the status quo and not recommended.  

30. The recommended strategy is to plan for a long term solution in the 30 year infrastructure 
strategy (Option 1). In the meantime it is proposed to adopt an interim solution (option 2) that 
is a much enhanced version of the current contingency plan and thereby reduces the risk from 
very high to medium. 

31. Option 2 is also required as part of the long term solution in that the likely construction 
methodology for a permanent structure will involve interim pumping arrangements. 

32. Economic Case 
33. Funding allocation of $3,240,000 was set aside in 2014/15 Annual Plan to deliver an alternative 

option to manage the risk. This funding allocation was based on a potential enhancement of 
the existing structure to reduce the very high risk associated with the current contingency plan 
arrangement. 

33. Option 3 which will be provided for at an estimated cost of $26M in the 30 Year Infrastructure 
Strategy will take this risk rating to low. 

34. Option 2 is recommended as an interim option pending a long term solution and it will 
significantly reduce the reliance on the third parties and equipment suppliers. This will reduce 
the risk rating from very high to medium. 

35. Part of the recommended Option 2 is to further assess and scope the long term solution. The 
timing of this option will be further assessed as part of the next 10-Year Plan with the benefit 
of this further work and with the benefit of understanding the performance of Option 2. 

 
36. Option 2 will be designed to manage existing and future water demand for at least 15 years. 

37. Option 2 is considered to optimise value for money as; 

 it delivers a suitable 15 year solution within the budget set aside 

 it can be ready in a relatively short period of time 

 risks will be managed by owning critical assets and providing redundancy (back-ups) 

 it includes further scoping of option 3, the long term solution. 
 

38. Commercial Case 
39. The business case supports the view that Option 2 is commercially viable over the 15 year 

project term and that it can be delivered using existing suppliers and standard procurement 
practices. 

40. Following approval of the business case the project team will address the delivery aspects of 
Option 2. 

 
41. Financial Case 
42. Option 2 is affordable within the current funding allocation of $3,246,000 in 2014/15. 

43. The expected project estimate is $2,340,000 which includes a 15% contingency. 

44. Staff will be signaling a possible capital deferment into 2015/16 of approximately $600,000 to 
enable the project to be completed. 



It
e
m

 1
2

 
 

Finance Committee Agenda 19 February 2015- OPEN Page 186 of 233 

45. There is a risk that the current contingency plan will need to be deployed this year (2014/15) at 
an estimated cost of $100,000 and implemented at an estimated cost of $225,000 (total 
$325,000). These costs are unbudgeted operational costs and do not form part of the capital 
project which is the subject of this business case. 

46. If this situation arises the associated operational costs to deploy and implement will be dealt 
with through the risks and opportunities schedule as per previous years. 

47. Once Option 2 is implemented the operational deployment and implementation costs 
significantly reduce from a potential of $325,000 to $5,000 plus interest and depreciation 
associated with the capital expenditure. 

 
48. Management case 
49. This project will be delivered using an appropriate management structure with oversight 

through a Project Governance group and a Project Steering Group. 

50. It is critical that all parts of this project are aligned and integrated and the services of a 
specialist programme manager will be used to supplement skills and inputs from across the 
City waters Unit.  

 

51. Risk 
52. The risk of low river levels occurring and abstraction being compromised is rated as extreme. 

The current contingency plan developed by City Waters reduces this risk to very high. The 
proposed interim intake structure will reduce the risk to medium. When funding allows for the 
intake structure to be duplicated, lowered or extended, the operational risk can be reduced to 
low. 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 19 February 2015 

Report Name: Wastewater Treatment Plant 

Upgrade Project Close Out 
Report 

Author: Christopher Barton 

 

Report Status Open 

Strategy, Policy or Plan context 
Environmental Sustainability, Hamilton Urban Growth 
Strategy 

Financial status There is budget allocated as indicated in report 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide a project completion and close-out report for the Pukete 2 Wastewater Treatment 

Plant Upgrade project completed between 2007 and 2014. 

3. Executive Summary 
4. The Pukete 2 Wastewater Treatment Plant Upgrade project is complete, with the programme 

of works successfully completed largely in line with project objectives as set out in the 
technical close out report Attachment 1. 

5. Key completed components of the project include construction of a new bioreactor, clarifier 
and chemical dosing facility as well as significant upgrades to the existing digesters, 
bioreactors, UV treatment plant and interstage pump station. 

6. The programme of projects have been completed to high standard and have  delivered 
significant capital upgrades which provide increased plant capacity to service city growth and 
improved treatment quality to enable compliance with wastewater discharge resource consent 
conditions. 

7. The original project budget from 2007 has been marginally exceeded but this is within 
management delegations. 

8. Wastewater treatment technology is constantly evolving and this together with the need to 
service growth means that continued investment is required in the Wastewater Treatment 
Plant and planning for Pukete 3 is underway. 
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9. Recommendation from Management 

 That the Report be received. 
 

10. Attachments 

11. Attachment 1 - Wastewater Treatment Plant Upgrade Project Completion Report  

12. Key Issues 
 

13. In September 2007, a new resource consent was granted by Waikato Regional Council to 
discharge treated wastewater from the Pukete Wastewater Treatment Plant (WWTP) into the 
Waikato River. 

14. In order to meet resource consent conditions, provide additional plant capacity to service 
foreseeable city growth and provide some redundancy in critical areas of operation, Council 
committed to a significant capital upgrade at the Pukete Wastewater Treatment Plant 
(WWTP). 

15. The Pukete 2 Wastewater Treatment Plant Upgrade project objectives were: 

 Objective 1: Improve treatment quality in order to meet resource consent conditions. 

 Objective 2: Provide additional plant capacity to service foreseeable city growth. 

 Objective 3: Deliver a fit for purpose wastewater treatment system with n+1 
redundancy in critical areas of operation. 

 Objective 4: Minimise negative impacts on the local community and tangata whenua 

 Objective 5: Maintain public health. 

 Objective 6: Meets Council’s energy efficiency objectives. 
 

16. The project objectives and scope were presented to Council in a workshop on 5 February 2008 
and were developed by the project team prior to Council’s current formal business case 
approach. 

17. The project scope was a staged 5 year programme of projects which is now complete except 
for some minor and ongoing commissioning works. 

18. Included in the programme of works were major civil works in the construction of a new 
Aeration Basin and a new Clarifier. The initial scope included the construction of a new 
digester but the project team found and implemented an innovative approach that allowed 
refurbishment of the two existing working digesters which allowed the deferment of $7.0M of 
capital work until the period 2016/17 to 2019/20. 

19. The deferment of the third digester has had some impact on Objective 2 to provide plant 
capacity to service foreseeable growth and Objective 6 to meet Council’s energy efficiency 
objectives. Planning work for the Pukete 3 upgrade will commence in 2015/16 and it will 
include the construction of the third digester. Pukete 3 implementation is planned for 
commencement in 2016/17 in the draft 2015-25 10-Year Plan.   
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20. Project Achievements 
 
21. Key project objectives of the Pukete 2 upgrade have been largely met and achieved as below: 

 Objective 1: The plant is now operating with improved levels of compliance with 
resource consent conditions in terms of wastewater discharge to the river, though there 
is still an inherent risk to consent compliance associated with biological processes and 
challenging consent limits. Improved treatment quality and consent compliance has 
been provided through enhanced secondary and tertiary treatment of the liquid stream 
as provided by upgrades to the existing equipment and processes. 

 Objective 2: Plant capacity has been increased through construction of the new aeration 
basin and clarifier as well as upgrades to the interstage pump station and the digesters. 
This upgrade and Pukete 3 is expected to provide plant capacity to 2028. 

 Objective 3: N+1 redundancy has been provided to some key areas of plant operation 
through construction of the new aeration basin and clarifier and upgrades to the 
interstage pump station, and thickeners installed as part of the digester upgrade provide 
enhanced contingency for the solid stream process. 

 Objective 4 and 5: Negative impacts on the local community, tangata whenua and public 
health from plant operation have been minimised through improved treatment quality 
which has consequently resulted in improved wastewater quality being discharged to 
the river and reduced odour emissions. Improved public health outcomes result from 
the compliant plant. 

 Objective 6: Council’s energy objectives were envisaged to be enhanced through 
improved biogas production from the solid stream process, though results have to date 
proved to be neutral.  

22. Financial and Resourcing Implications 
 

23. The Wastewater Treatment Plant capital upgrade is funded in PIF 12009 (formerly SAP 238).  

24. The approved budget for the programme of Pukete 2 projects is $20,348,648. This budget was 
reset at the June 2012 Finance and Monitoring Committee meeting to reflect the deferral of 
the third digester and to incorporate other aggressive value engineering of the project to 
accommodate financial constraints around the 2012-22 10-Year Plan. A risk was identified at 
this time that funding from Pukete 3 may need to be brought forward.  

25. The actual project costs for 2014/15 are expected to be $117,000 above the approved budget 
which is 0.5% above the full programme budget. This overspend is within the CEO delegation 
of ($250,000) and will be managed through the risks and opportunities schedule. 

26. Council has been kept informed through the major project reporting and the risk register that 
the decision to defer the new digester and to refurbish the existing working digesters may 
result in some additional costs beyond that budgeted. 

27. Risk 
 

28. All project risks and opportunities are now closed. No residual risks remain. 
 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee Minutes 
- Public Excluded - 4 
December 2014 

C2. Finance Committee Action 
List - Public Excluded - 19 
February 2015 

C3. Report on overdue debtors 
as at 31 December 2014 & 
Bad Debts Writeoffs 
2014/15 

C4. Development Contributions 
Report 

C5. Hamilton Gardens Cafe 
Lease 

C6. Gallagher Drive Intersection 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to protect the privacy of natural persons 

to maintain legal professional privilege 
Section 7 (2) (a) 
Section 7 (2) (g) 

Item C5. to maintain legal professional privilege Section 7 (2) (g) 
Item C6. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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