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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 
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• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy and/or annual budgeted surplus; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, excluding contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval of Private Development Agreements recommended by the Growth and Infrastructure 

Committee. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Freeholding of Council Endowment Land Policy 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Municipal Endowment Fund Investment Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 

 
 



 

Finance Committee Agenda 22 February 2018- OPEN Page 4 of 109 

ITEM TABLE OF CONTENTS PAGE 

1 Apologies 5    

2 Confirmation of Agenda 5  

3 Declarations of Interest 5  

4 Public Forum 5   

5 Finance Committee Minutes - Open - 7 November 2017 6 

6 2018 Finance Committee Report Schedule 14 

7 Recommendation from the Growth and Infrastructure Committee - Advance 
funding for design of Thomas/Gordonton intersection improvements 16 

8 10-Year Plan Monitoring Report - For the six months 31 December 2017 17 

9 Key Projects Monitoring Report - December 2017 67 

10 2015-25 10 Year Plan Service Performance Report - Year 3, Quarter 2 73 

11 H3 Group Quarter 2 Report -  1 October to 31 December 2017 90 

12 Housing Infrastructure Fund - Enabling Works Report 102 

13 Hamilton Ring Road - Multiparty Funding Agreement 105   

14 Resolution to Exclude the Public 109     

  

  



 

Finance Committee Agenda 22 February 2018- OPEN Page 5 of 109 

1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 22 February 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Finance Committee Minutes - Open - 7 November 2017  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirms the Open Minutes of the Finance Committee Meeting held 7 November 
2017 as a true and correct record. 

 

Attachments 

Attachment 1 - Finance Committee Minutes - Open - 7 November 2017 . 
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Committee: Finance Committee Date: 22 February 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: 2018 Finance Committee Report Schedule  

 

Report Status Open  

 
 

Staff Recommendation 

That the Finance Committee approves the 2018 Finance Committee Report Schedule.  

 

Attachments 

Attachment 1 - 2018 Finance Committee Report Schedule. 
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Committee: Finance Committee Date: 22 February 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Recommendation from the Growth and Infrastructure Committee - 

Advance funding for design of Thomas/Gordonton intersection 
improvements 

 

Report Status Open  

 

Purpose  
 
1) To seek the Finance Committee’s approval for a recommendation from the Growth and 

Infrastructure Committee at its meeting on 24 October 2017, in respect of advance funding for 
the design of Thomas/Gordonton intersection improvements. 

2) The 24 October 2017 Growth and Infrastructure Committee agenda and minutes are available via 
the following link: 

http://www.hamilton.govt.nz/our-council/Council_meetings_and_public_information/meetings-
and-minutes/Pages/default.aspx 

 

Recommendation to Finance Committee from the Growth and Infrastructure 
Committee 

That the Finance Committee: 

a) receives the report; and 

b) approve funding for the investigation, design and land procurement for an upgrade   
  of the intersection of Thomas and Gordonton roads from Risk and Opportunities this 
  financial year.  

 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 22 February 2018 

Author: Iain Anderson Authoriser: David Bryant  

Position: Business Support Team Leader  Position: General Manager Corporate  

Report Name: 10-Year Plan Monitoring Report - For the six months 31 December 2017 

 
 

Report Status Open  

Purpose  

1. To inform the Finance Committee on the Council’s financial performance against the 2017-18 Annual 
Plan for the six months 31 December 2017. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

 
Executive Summary 

2. The Financial Statements in attachment 1 show the accounting result, Council’s balancing the books 
result; the Government’s balancing the books result and Statement of Financial Position (balance 
sheet).   

3. Financial Performance 

4. Council’s accounting result for the six months ended 31 December 2017 is a surplus of $22.6m, 
compared to budget surplus of $3.7m ($18.9m favourable). The full year budget is forecast to be a 
surplus of $8.6m.   

5. The main contributors to this result are consistent with last month being the impact of growth and 
interest rate movements. For a full list of variances refer para. 28. 

6. Council’s balancing the books result adjusts the accounting result to eliminate the effect of vested 
asset revenue and the loss on interest rate Swaps. The balancing the books result was a surplus of 
$11.2m compared with a budget deficit year to date of $0.6m ($11.8m favourable). The full year 
budget is break even. 

7. The Local Government (LG) balancing the books measure eliminates all development contribution 
revenue (both vested assets and development contributions). The LG result was a deficit of $1.4m 
compared with a budget deficit of $6.2m ($4.8m favourable) The annual budget is a deficit of 
$11.1m. 

8. The main contributors to this result are revenues from increased activities and growth. 

9. Financial Position 
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10. The net debt after adjusting for cash on hand and cash backed reserves at 31 December 2017 is 
$361.4m against an annual budget of $433.6m. The debt to revenue ratio is 169% against an annual 
budget of 205%.   

11. Capital Expenditure 

12. Capital expenditure totalled $37.6m for the six months ended 31 December 2017 compared with a 
year to date budget of $41.5m ($3.9m underspent). Refer attachment 3 for capital expenditure 
details. 

13. After adjusting for approved deferrals from prior years and approved risk and opportunities the 
revised annual budget is to spend $138.7m. Refer para. 37. 

14. 13 capital projects have been identified as potentially not being completed this year. These have a 
value of $17.8m. If nothing further changes the forecast capital spend for the year would be 
$120.9m. 

15. Work in progress sits at $143.8m with capitalisation year to date of $7.8m. The low level of 
capitalisation is largely the result of focus shifting to the long-term plan. Measures have been taken 
to address this in Q3. 

Discussion 

16. Operating Result 

17. This section provides a summary for the accounting result and Council’s balancing the books result. It 
also includes a summary of the Local Government balancing the books measure. 

18. The operating result is the surplus or deficit position for Council from its normal day to day operating 
activities. This result is referred to as the accounting result. This complies with accounting standards. 

19. A subset of the accounting result is Council’s balancing the books result. 

The Accounting Result  

20. The accounting result for the six months ended 31 December 2017 is a surplus of $22.6m. This is 
$18.9m favourable against the year to the date budget of $3.7m. The annual budget is a surplus of 
$8.6m. Refer to para 28 for analysis of variance from budget. 

 

21. Council’s Balancing the Books 

22. Balancing the books is an internal measure that was first adopted by Council as part of the 2012-22 
10-Year Plan. This measure eliminates any gains or losses from interest rate Swaps, revenue 
associated with vested assets and the capital subsidy for the Ring Rd.  

23. Council’s balancing the books result for the six months ended 31 December 2017 is a surplus of 
$11.2m. This is $11.8m favourable against the year to the date budget of $(0.6)m. The annual budget 
is to breakeven. 

Year to date Actual Year to date Budget Variance Annual Budget

$22.6m $3.7m $18.9m $8.6m
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24. The Financial Statements in attachment 1 show the accounting result, Council’s balancing the books 
result; the Government’s balancing the books result and Statement of Financial Position (balance 
sheet).  Variances are explained in this attachment. 

25. Understanding the Variances 

26. Individual operating statements for each of the 13 activities Council externally reports are contained 
in attachment 2. 

27. These include comments that explain variances between year to date actual results and year to date 
budgets where they exceed $100k.  

28. Major variances from budget for the accounting result are: 

 

29. Further explanations can be found in the notes in attachment 1 and attachment 2. 

30. The Local Government Balancing the books measure 

31. This is an alternate measure to Council’s measure. It is prescribed under the Local Government 
(Financial Reporting) Regulations. The key difference being the elimination of all development 
contribution revenue.  

32. Using this measure the result for the six months ended 31 December 2017 is a deficit of $1.4m. This 
is $4.8m favourable against the year to the date budget deficit of $6.2m. The annual budget is a 
deficit of $11.1m. 

Year to date Actual Year to date Budget Variance Annual Budget

$11.2m $(0.6)m $11.8m $0.0m

Revenue variances:

Higher revenue from user charges $1.6m

Lower rates remissions issued $0.3m

Higher interest received $1.0m

Higher revenue from vested assets $9.3m

Higher Capital Revenue $2.0m

Higher revenue from development contributions $7.0m

Other $0.2m

Expenditure variances:

Lower interest paid $0.7m

Accumulated annual Leave ($0.3m)

Higher external contract staff ($0.3m)

Other ($0.1m)

Losses and Gains variances:

Loss from interest rate Swaps due to lower market interest rates ($2.1m)

Other Gains and Losses ($0.4m)

Total variances $18.9m
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33. Summary of Capital Expenditure  

34. The Capital Expenditure Result 

35. Total spend on capital expenditure for the six months ended 31 December 2017 is $37.6m. This is 
$3.9m underspent against a year to date budget of $41.5m. The annual revised budget is $138.7m 
(see para (see para 37 for breakdown). 

36. While the variance is favourable, this does not imply we have delivered capital expenditure 
programme at a value less than was expected but rather that the overall programme is behind the 
year to date budget. 

 

37. The budget used in this section is referred to as the “Revised Budget”. It comprises the; 2017-18 
Annual Plan, approved deferrals from previous years, approved risk and opportunities items and 
approved budgets brought forward. The revised budget is used throughout this report. The capital 
expenditure report in attachment 3 has the detail at a project level. 

 

38. The revised budget above does not make any adjustment for the deferrals that are being signalled 
for the current year (refer para 42). These have a value of $17.8m. The effect on the revised budget 
would be to reduce the $138.7 down to $120.9m. 

39. The $37.6m year to date expenditure represents 27% of the total programme. Analysis of the total 
budget programme indicates that 46% is planned to be spent over the final quarter of the financial 
year. The following table shows the monthly cash flow for the capital programme. 

Year to date Actual Year to date Budget Variance Annual Budget

$(1.4)m $(6.2)m $4.8m $(11.1)m

Year to date Actual Year to date Budget Variance Revised Budget

$37.6m $41.5m $3.9m $138.7m

Capital Expenditure Programme for 2017-18 Budget

Approved 2017-18 Annual Plan programme $89.9 m

plus Approved deferrals from 2015-16 $13.5 m

plus Approved deferrals from 2016-17 $23.9 m

plus Approved Risk and Opprtunities $5.5 m

plus Approved brought forward future 10 year plan programme $6.0 m

Total Capital Expenditure Programme $138.7m
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40. The Capital Expenditure Report in attachment 3 provides a full list of all projects and year to date 
variances to budget.   

41. For comparative purposes, the following table has the monthly capital expenditure for the previous 
financial year. 

 

42. Deferred Capital Expenditure 

43. Deferred capital expenditure refers to the process whereby the budget for an approved capital 
project is carried forward into a future financial year. 

44. 2017-18 Capital Deferrals 

45. For the six months ended 31 December 2017 13 projects have been identified where a deferral is 
highly probable. These have a value of $17.8m 

46. The deferrals have been categorised under three reasons; 1. due to a third party, 2. is under contract 
but will remain in progress at the end of the financial year and 3. agreed by Council. These are 
reflected in the following summary table. A full schedule including explanations are contained in 
attachment 5. 

 

47. To ensure Council does not over budget for interest expense costs an allowance of $1.5m was made 
in the 2017-18 budget. This equates to deferrals of approximately $25m in value. 

48. In addition to the allowance for interest, a similar allowance is made when calculating the 
deprecation budget to mitigate over budgeted interest should Council fail to achieve the budgeted 
capital programme.  

49. Projects Brought Forward 

50. Projects brought forward are approved projects from the 2015-25 10 Year Plan that have been 
brought forward from a future financial year. 

2017-18 Capital Expenditure Programme -  month by month 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.4 m $5.9 m $7.3 m $8.2 m $7.6 m $8.8 m $8.0 m $11.1 m $15.2 m $16.3 m $17.0 m $30.0 m $138.7 m

Actual $2.6 m $6.7 m $5.5 m $5.9 m $6.4 m $10.4 m $37.6 m

2016-17 Capital Expenditure Programme -  month by month 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.8 m $5.8 m $5.1 m $7.1 m $5.8 m $7.9 m $6.6 m $8.0 m $9.6 m $10.5 m $12.3 m $18.2 m $100.7 m

Actual $5.3 m $3.2 m $4.2 m $8.1 m $7.1 m $6.8 m $4.8 m $5.3 m $7.6 m $4.7 m $13.5 m $14.0 m $84.5 m

Indicative Capital Deferrals Total

Third Party $3.2m
Under Contract $11.3m
Agreed by Council $3.3m

Total Indicative Capital Deferrals $17.8m
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51. The following table lists the projects brought forward as at 31 December 2017. The capital 
expenditure report in attachment 3 has been amended to reflect the budgets for the brought 
forward projects. 

52. The $300k for the lift renewal was approved under CE delegation.  

 
 

53. Risks and Opportunities for 2017-18 

54. Risks and Opportunities  

55. The Risks and Opportunities schedule reports significant changes from the approved budget. The 
schedule ensures these items have the appropriate visibility. 

56. These changes are classified into 4 categories and summarised in the following table 

• Approved by Council or Committee Resolution 

• Approved under CE delegated authority 

• Other  

• Pending resolutions   
 

Projects brought forward 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

$000 $000 $000 $000 $000 $000 $000 $000

Project

CE10003 - Waterworld operational asset renewals 5,672

CE15156 - 25 Meter Pool (5,672)

CE10098 - Renewal of Lifts in Underground Carpark 300 (300)

Total 5,972 (300) 0 0 0 (5,672) 0 0
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57. Emerging Issues 

58. In addition to Risks and Opportunities there are also the following emerging issues that are being 
disclosed to raise awareness. 

59. At this stage, the timing and value of these issues cannot be confirmed. Once there is more certainty 
they will be reported in full to either Council or the appropriate committee. Otherwise they will be 
reported in future Risks and Opportunities. 

Risk and Opportunities as at 31 December 2017

Project Date Cost Revenue Cost Revenue

$000 $000 $000 $000

Approved by Council or Committee Resolution

Aquatics - business case and contracting out investigations 1 9-Mar-17 100

Water Supply  - Eastern Bulkmain repairs 23-May-17 1,840

Stormwater  - Valley Tce remedial Works 12-Sep-17 591

Clarence St Theatre - Earthquake strengthen 19-Sep-17 150

Central Library  - Earthquake strengthen 21-Sep-17 17 705

Waikato Regional Theatre 21-Sep-17 250

Transportation - LED Lighting 21-Sep-17 194

Shared Service - Waters Study 21-Sep-17 200

Founders Theatre - Consultation2 21-Sep-17 4

Thomas/Gordonton Intersection upgrade 24-Oct-17 400

Municipal Building Balustrade 16-Nov-17 25

Seismic Strengthening Upgrade to Treatment plant building
3

5-Dec-17 120 1,500

Deposit for Park and Ride Land Purchase 6-Dec-17 635

HIF Detailed business case and growth scenarios
4

6-Dec-17 435

Total 1,276 0 5,890 0

Approved under CE Delegated Authority

Hamilton Gardens Changing Places Facility. Addition to playground 

toilet facilities.

135

Hamilton Gardens Development -  This sum was erroneously carried 

over from the previous year. The project is on track to meet the overall 

four year programme budget and the deferral is not required.

(518)

Rates Remissions on Council Properties 250

Total 0 250 (383) 0

Other 

Dividend from WRAL 100

By-Election 90

Insurance Premiums 112

Write down Municipal Pool 460

662 100 0 0

Total Approved 1,938 350 5,507 0

Pending Resolutions

None pending

Total 0 0 0 0

Total Risks and Opportunities 1,938 350 5,507 0

1.Council approved this funding last financial year, the timeframe to report back was no later than March 2018. A report was presented to full Council on 12 December 2017.

2. This item was approved at $27k but actuals are now known allowing the amount to reduce to $4k.

3. G&I recommended to Council that the work be undertaken now. The report did set out a risk that work may carry through into the next financial year. 

4. This items was previously listed under the CE Delegation section as 3 separate amounts.

Operating Capital
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60. The current emerging issues are: 

a. Parks and Open Spaces - River Slips – remedial options continue to be investigated for slips that 
occurred during late 2016 and winter months of 2017 – this includes engineer’s reports, legal 
review and consultation with affected parties including residents and iwi.  This will take some 
months to complete before recommendations can be reported and actioned.   

b. LED Street Lights – A report was presented to the G & I committee on 12 September 2017. This 
project will see the upgrade of street light lamps to LED. The existing lamps will have their useful 
lives reduced resulting in an increase in the depreciation expense in 2017/18 and 2018/19. 

c. Seddon Park – Urgent remedial work is currently underway for the lights at Seddon Park.  The 
work is required to uphold our commitment for the 2017/18 cricket season. Repairs are being 
carried out on approximately one third of the light fittings. The cost is being met from the existing 
operating budgets across the twin Stadia. 

61. Debt and Treasury Management 

62. Treasury Management 

63. For the six months ended 31 December 2017 Council was fully compliant with all treasury policy 
measures.  

64. The Treasury Report in attachment 4 contains further detail around the treasury compliance 
measures. 

65. Total Overall Debt 

66. Total Overall Debt for the six months ended 31 December 2017 is $361.4m, which is $72.2m less than 
the year end budget of $433.6m. 

 

67. HCC Debt to Revenue Ratio 

68. This is a debt affordability measure. It compares total operating revenue, excluding capital 
contributions, vested asset revenue and development contributions against total overall debt. 

69. The result for the six months ended 31 December 2017 is 169% against the Annual budget of 205%. 
This favourable position reflects the low overall debt position and higher revenue position.  

70. LGFA Debt to Revenue Ratio 

71. The Local Government Funding Agency (LGFA) uses a different measure to calculate the debt to 
revenue ratio.  

 

72. The result using the LGFA calculation is 146%. This is a more conservative measure than Council. This 
is because the LGFA: 

Year to date Actual Annual Budget Amount Remaining Debt to Revenue

$361.4m $433.6m $72.2m 169%
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• does not include the cash backed reserves, and  

• does include capital subsidies. 

73. Interest Rate Swaps 

74. The movement on interest rate Swaps continue to have a material impact on Council’s operating 
result. These movements are a calculated value at a “point in time”. These are based on Council’s 
total external debt and the difference between current market interest rates and the fixed rates that 
Council has locked in. They are unrealised because if the debt is allowed to reach its maturity any 
gain (or loss) from interest rate movement will not be realised. 

75. From 1 July 2017, the liability has increased from $30.1m to $32.2m, an increase of $2.1m for the six 
months ended 31 December 2017. The unfavourable movement is due to a downward movement in 
market interest rates.  A graphical representation of this is shown in attachment 4. 

76. Vested Assets 

77. The value of vested assets for the six months ended 31 December 2017 is $13.6m. This is $9.3m 
favourable against the year to the date budget of $4.3m. The annual budget is $8.6m. 

78. The following table details the $13.6m received for the six months ended 31 December 2017 by asset 
category, average life of the assets and the estimated annual depreciation expense. 

 

79. The addition of vested assets increases the operating and maintenance costs for Council. For the 
current 2015-25 10 year plan a budget allowance of $250k per year is provided. This allocation is 
spread across the infrastructure areas. 

Attachments 

Attachment 1 - Financial Statements 

Attachment 2 - Group of Activities Summary Reports 

Attachment 3 - Capital Expenditure 

Attachment 4 - Treasury Report 

Attachment 5 - Indicative Deferrals  

Vested Assets

Asset Type

Value     

(Revenue)

Life Range 

(Years)

Estimate Annual 

Depreciation

000`s 000`s

Wastewater 1,257 15-100 16

Stormwater 1,433 30-100 18

Water Supply 552 50-80 7

Roading 3,856 12-140 77

Other 0 0 0

Land - Under Roads 6,181 0 0

Land - Local Purpose Reserves* 290 0 0

Total 13,567 118

* Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of land is invariably

land that is used for drainage purposes.
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Committee: Finance Committee Date: 22 February 2018 

Author: Natalie Young Authoriser: David Bryant  

Position: PMO Manager  Position: General Manager Corporate  

Report Name: Key Projects Monitoring Report - December 2017 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the status of Key Projects underway at Hamilton City 
Council for the period ending 31 December 2017. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Background 

2. A project is determined as a key project by Council. Council can request for a project to be 
included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

Discussion 

3. The following six projects have a green status indicating that they are on track to be delivered 
within scope, budget and schedule: 

• Hamilton Gardens Development 

• North City Road Urban Upgrade 

• Rototuna Reservoir and Bulk Watermains Development 

• Rototuna Town Centre – New Agreement Phase 

• Victoria on the River – Stage 2 Works 

• Waiora 2 Water Treatment 

4. The following two projects have an amber status indicating that there is a risk of exceeding 
scope, budget or schedule: 

5. Hamilton Ring Road Upgrade and Extension 

6. The project is amber as land procurement is still unresolved and the additional funding 
required to complete the project is subject to the approval of the 10 Year Plan. 
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7. Pukete 3 Wastewater Treatment Plant Upgrade 

8. There have been delays to the current schedule as a result of the final design iterations taking 
longer than expected due to the complex nature of the project. The project schedule will be 
monitored closely to deliver the project within the existing completion date. 

9. Completed Projects 

10. The Western Rail Trail project is now closed. 

Risks 

11. The project risks are identified on a project specific basis and are actively managed and 
monitored by the assigned project manager in conjunction with the relevant project 
governance/GM project sponsor. 

12. Any change to the risk profile or risk rating is included in the key projects status summary 
report for each project. 

13. There has been no change to project risks. 

 

Attachments 

Attachment 1 - PMO - Key Projects Status Summary Report - December 2017 . 
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Committee: Finance Committee Date: 22 February 2018 

Author: Jolie Humphreys Authoriser: Sean Hickey  

Position: Business Planning Analyst  Position: General Manager Strategy 

and Communications  

Report Name: 2015-25 10 Year Plan Service Performance Report - Year 3, Quarter 2 

 

Report Status Open  

Purpose 

1. To inform the Finance Committee of the quarter 2 (October – December 2017) Key 
Performance Indicator (KPI) results from year 3 of the 2015-25 10 Year Plan. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Background 

2. The KPIs set in the 10-Year Plan are reported against for 3 years. Changes to the KPIs within the 
3 years can only be made through a variation to the 10 Year Plan as part of the Annual Plan 
process.  

Discussion 

3. There are 77 KPIs contained in the 2015-25 10 Year Plan. All KPIs and their progress at the end 
of quarter 2 are included in the report. Staff have provided a status for the current position, 
expected year end position and supporting commentary. 

4. Based on the quarter 2 results:  

• 61 (79%) KPIs are on track to achieve the annual target;  

• 1 (1%) need corrective action to get back on track;  

• 13 (17%) are off track; and  

• 2 (3%) have no data currently available. 

5. Some KPIs have no data yet because it is collected annually or because it is not appropriate to 
capture data. An example of this is the closure of Founders Theatre.  

6. The following graph provides a summary of the expected year end status of each Activity 
Group. The colours denote the expected year end status as at the end of quarter 2 (30 
December 2017):  

• green - on track to meet annual target;  

• yellow – additional action required to meet annual target;  

• red - off track to meet annual target; and  

• grey - no data is available. 
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Financial Considerations 
 

7. There are no financial implications in relation to the KPIs that are not achieved. 

Risks 

8. There are no known risks associated with this matter.  

 

Attachments 

Attachment 1 - 2015-25 10 Year Plan Reporting - Performamce Measures (Year 3 Q2) . 
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Committee: Finance Committee Date: 22 February 2018 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Group Quarter 2 Report -  1 October to 31 December 2017 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the performance of H3 Group including financial and non-
financial reporting.  

2. The report covers activity for Quarter 2, 1 October to 31 December 2017.  

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

3. The intention of this report is to provide a more focused commentary on H3 Group activity, 
which includes Claudelands Events Centre, FMG Stadium Waikato, Seddon Park and residual 
activity related to the Founders Theatre.   

4. H3 increasingly operates as a single business with its customers spread across venues as 
demand and capacity constraints dictate in peak months. 

5. The financial reporting of H3 activity is also reported to the Finance Committee within the 10-
Year Plan Monitoring Report. The venues are separated across the ‘Arts and Culture’ and 
‘Economic Development’ activity categories.  

 

Attachments 

Attachment 1 - H3 Group Q2 Report 1 October - 31 December 2017 . 
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Committee: Finance Committee Date: 22 February 2018 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: Executive Director Special 

Projects  
Position: Executive Director Special 

Projects  

Report Name: Housing Infrastructure Fund - Enabling Works Report 

 

Report Status Open  

 

Purpose  

1. To seek approval for the commencement of enabling projects for the Peacocke Growth Cell. 

 

Staff Recommendation 

That the Finance Committee approves the commencement of enabling projects for the Peacocke 
Growth Cell in 2017/18, funded from the existing Transport - Progress Southern Links Project budget. 

 

Executive Summary 

2. On 6 December 2017 Council approved the submission of a non-binding application to the 
Housing Infrastructure Fund (HIF), to advance lead strategic infrastructure funding Peacocke. 

3. MBIE have agreed that any works outlined in the Detailed Business Case can be commenced 
immediately and be retrospectively funded under the HIF arrangements, if expenditure occurs 
prior to the funding agreements and loan documents being signed. 

4. Approval is sought from Council to commence preparation and planning for the projects which 
were included in HIF to manage timing risks associated with the delivery of the Peacocke 
Detailed Business Case.  This work does not involve any physical construction work or land 
purchase. 

5. The estimated cost of the preparatory work is $200,000 and can be accommodated in the 
existing budget CE150879 Transport – Progress Southern Links Project. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion 

7. On 6 December 2017 Council approved the submission of a non-binding application to the 
Housing Infrastructure Fund (HIF) , including approving the Detailed Business Case (DBC), to 
advance lead strategic infrastructure funding for Peacocke. 

8. MBIE have agreed with Council staff that any works outlined in the DBC can commence 
immediately and be retrospectively funded under the HIF arrangements, if expenditure occurs 
prior to the funding agreements and loan documents being signed.  This is important if Council 



 

Finance Committee Agenda 22 February 2018- OPEN Page 103 of 109 

It
e
m

 1
2

 

wishes to prepare for the delivery of the Peacocke cell and start the necessary advanced 
planning for the projects in 2017/2018. 

9. This report seeks approval from Council to commence preparation planning for the  projects 
which were included in the HIF application to manage timing risks associated with the delivery 
of the Peacocke DBC.  By agreeing to commence work now, Council will be better placed to 
deliver the more substantial elements of the HIF programme from July 2018. 

10. The scope of this report is primarily to complete preparatory and thinking tasks and to put 
structures in place so the HIF project can commence immediately on 1 July 2018 if Council 
approve the Peacocke Growth Programme and the HIF in June 2018.  It is about reducing risk in 
the timely delivery of the HIF.  The proposal does not involve any physical construction works 
or land purchase. 

11. The scope would cover two areas: 

A. Selecting the technical team (but not make any contractual commitments until after 
the 2018 Long Term Plan decisions) 

B. Property acquisition documentation 

12. Selecting the Technical Team 

13. As for any large infrastructure project, there is a substantial component of technical 
investigation, design, Geotech, archaeology, environmental assessment and consenting 
involved in the delivery of the Peacocke capital programme.  Assembling the consultant team 
to support council takes time, and is a significant project in itself. 

14. The proposal is to draft the necessary contracts for the various consulting elements of the HIF 
capital programme, tender the necessary consultancy contracts and identify the preferred 
consultant(s).  No contracts would be issued until after the 2018 Long Term Plan and HIF was 
approved.  The tender contracts would include a right for Council to cancel the tender contract 
once the Long Term Plan was finalised, thereby avoiding any claim for costs if the HIF was not 
approved. 

15. Property Acquisition Documentation 

16. Land acquisition is a key element of delivering the transport/roading elements of the Peacocke 
growth cell.   

17. Although the transport corridor is protected by designation, Council will still need to acquire a 
substantial amount of land prior to the roading and 3 Waters networks being constructed. 

18. Currently only small pockets of land have been acquired, and only where the landowner has 
approached Council. 

19. The HIF programme will require Council to commence a proactive and fast-tracked land 
acquisition programme, supported by the Public Works Act if necessary to secure the land 
necessary for the capital programme. 

20. The proposal is to engage a property expert to prepare all the property owner engagement 
plans, and all necessary documentation that would be required to enable a fast-tracked 
acquisition of land. 

21. These plans and documents would be ready to be lodged from 1 July 2018.  There would be no 
external processes or engagement occurring until the 2018 Long Term Plan and HIF was 
approved. 

Financial Considerations 

22. The estimated costs that would be incurred by undertaking enabling works and engaging the 
external specialists to complete this is $200,000.  This expenditure can be accommodated in 
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the existing budget CE15089 Transport – Progress Southern Links Project.  No new budget is 
required. 

23. This budget is to allow Council to progress Southern Links designation matters, and to respond 
reactively to land acquisition enquiries.  The enabling projects outlined in this report are 
consistent with this intent. 

24. Any costs incurred in 2017/18 can be retrospectively included in the HIF loan and NZTA subsidy 
from 2018/19, if Council agree to proceed with the HIF. 

Risks 

25. There are no known risks associated with the decisions required for this matter.  

 

Attachments 
There are no attachments for this report. 
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Committee: Finance Committee Date: 22 February 2018 

Author: Andrew Parsons Authoriser: Chris Allen  

Position: City Development Manager  Position: General Manager City 

Infrastructure  

Report Name: Hamilton Ring Road - Multiparty Funding Agreement 

 

Report Status Open  

 

Purpose  

1. To delegate authority to the Chief Executive to execute all necessary documentation that 
allocates a 43.4% overall cost share to the New Zealand Transport agency.  This is worth 
approximated $18m to Council based on the draft 2018 10 year Plan and will reduce Council’s 
expected 49% cost share of the project down to 27.7%. 

 

Staff Recommendation 

That the Finance Committee: 

a) approves the 43.4% overall cost share allocation to the New Zealand Transport Agency for 
the completion of the Hamilton Ring Road recognising the direct benefit to the state 
highway, noting that the remaining 56.6% would be a Hamilton City Council cost but 
eligible for the normal 51% subsidy from the NZ Transport Agency; and 

b) delegates authority to the Chief Executive to execute all necessary documentation to 
confirm the cost allocation in (a) above to the New Zealand Transport Agency. 

 

Executive Summary 

2. Staff have been exploring the potential for additional contributions from the NZ Transport 
Agency (Agency) for the completion of the Ring Road project between Cambridge Road and 
Cobham Drive.  This final connection requires the construction of a full interchange. 

3. These discussions have resulted in an acceptance from the NZ Transport Agency to cover 
43.4% of all project costs as a state Highway contribution.  Based on current estimates, this 
equates to $18m of the estimated project cost of $41m being fully allocated to the Agency.  

4. The remaining 56.6% of the project costs would be considered as a local road project for 
funding and be eligible for the normal 51% subsidy from the NZ Transport Agency. 

5. The impact of this negotiated outcome is that the final Hamilton City Council (HCC) cost share 
for the project is 27.7% ($11m) rather than the normal 49%. 

6. This contribution now needs to be formalised through a Multiparty Funding Agreement noting 
that this would not bind HCC in any way to proceed with the Housing Infrastructure Fund (HIF) 
largely related to the Peacocke growth area, however the HIF total value has been revised 
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down from $308.4m to $290.4m by Mbie as a result of the additional revenue on the Ring 
Road.  

Background 

7. The Growth and infrastructure Committee meeting resolved the following on 20 June 2017: 

That the Growth and Infrastructure Committee:  

a) receives the report;  

b) approves the Concept Design and the project urban design scope for the 
Wairere/Cobham intersection as shown in Attachments 1 and 2;  

c) request staff to progress detailed design and construction drawings, construction 
tender documents, major service relocations and other enabling works necessary for 
construction to begin in 2018, using the funding allocated for 2017/18;  

d) requests staff to include the currently unfunded additional local share requirements of 
$9m to $14m for consideration in the 2018-28 10 Year Plan; and  

e) requests staff continue to engage with NZTA and progress a funding subsidy 
application for construction.  

8. The following resolutions were also made at the 24 October 2017 Growth & Infrastructure 
Committee meeting; 

That the Growth and Infrastructure Committee:  

a) delegates authority to the Chief Executive to award a direct appointment contract with 
WEL for electrical service relocations at the Wairere/Cobham intersection to an approved 
contract sum of $500,000; 

b) delegates authority to the Chief Executive to award a direct appointment contract with 
FirstGas for gas utility service relocations at the Wairere/Cobham intersection to an 
approved contract sum of $500,000; and 

c) delegates authority to the Chief Executive to award Contract 17142 for enabling works of 
the Wairere Drive extension to Cobham Drive, subject to the Approved Contract Sum not 
exceeding $4 million. 

9. Growth and Infrastructure Committee received an update on the enabling works progress as 
authorised by the October 2017 resolution. 

10. This report relates to the last item in the June 2017 resolution relating to continuing to engage 
with NZTA on a funding application subsidy.  

Discussion 

11. Council has funding approved in the current financial year (2017/18) and has proposed 
additional funding in the draft 2018-28 10 Year Plan for the completion of the Hamilton Ring 
Road Project between Cambridge Road and Cobham Drive.   

12. The draft 2018-28 10 Year Plan assumes that the new costs in 2018/19 and 2019/20 will be 
included in the Housing Infrastructure Fund (HIF) application.   Currently the HIF application is 
for $308.4m of which $21.2m (gross costs) relates to completing the Ring Road to a standard 
that would have long term efficiency benefits and also be compatible with a future connection 
into the Peacocke growth area. 

13. All of Council budget provisions for the Ring Road completion have assumed a normal 51% 
subsidy from the NZ Transport Agency.  This subsidy provision has now been approved by the 
Agency. 
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14. Staff have also been exploring the potential for additional contributions from the NZ Transport 
Agency recognising potential benefits of the improved interchange design to the State 
Highway, which they are responsible for.   

15. These discussions have been successfully concluded and resulted in an acceptance from the NZ 
Transport Agency to fund a portion of the interchange to reflect those state highway benefits 
This means that they will accept 43.4% of the interchange costs as a state highway cost.  The 
residual cost (56.6%) will be treated as a local road project that will attract a 51% NZ Transport 
Agency subsidy. 

16. Based on current estimates, this equates to approximately $18m of the overall $41m project 
cost being allocated to the NZ Transport Agency.  This contribution now needs to be formalised 
through an amendment to the State Highway programme which requires HCC to enter into a 
Multiparty Funding Agreement with the Agency.  

17. The residual cost (56.6%) will be treated as a local road project that will attract a 51% NZ 
Transport Agency subsidy. 

18. The impact of this negotiated outcome is that the final HCC cost share for the project is 27.7% 
($11m) rather than the normal 49%. 

19. Staff recommend that the Finance Committee authorises the Chief Executive to execute all 
necessary documents to formalise the funding arrangement as set out in this report. 

20. If the recommendation is approved, staff will update the 2018-28 10 Yean Plan to reflect the 
new NZ Transport Agency contribution prior to it being finalised in June 2018.   

21. This proposal and the intent to enter into a Multiparty Funding Agreement with the NZ 
Transport Agency does not bind HCC in any way to proceed with the HIF, however the HIF total 
value has been revised down from $308.4m to $290.4m by Mbie as a result of the additional 
revenue on the Ring Road.  

Legal and Policy Considerations 

22. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements and that final agreement will be reviewed by Council’s legal provider. 

Risks 

23. The final project cost is subject to the market prices from the tendering of the main 
construction. Approval will need to be sought from Council prior to any contract being entered 
into to award the Interchange contract, noting that enabling works have already been 
authorised and are under way. 

24. The financial risk of any cost variation during construction (both increases and decreases) will 
be shared with the NZ Transport Agency based on the percentage allocation in the Multiparty 
Funding Agreement.  

Significance & Engagement Policy 

Significance 

25. Staff considered the following factors under the Significance and Engagement Policy:  

Community views are already known, including the community's preferences about the form 
of engagement. 

26. Based on these factors, staff have assessed that the recommendations in this report have low 
significance. This means that there is no need to engage with the community outside what is 
proposed through the draft 2018-28 10-Year Plan. The Ring Road project has had extensive 
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consultation and the land affected by the interchange has been designated through a highly 
consultative public process.  

27. The project works have had significant Tainui input and staff are continuing to work with them 
on all aspects of the project. 

 

Attachments 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committe Minutes - 
Public Excluded - 7 
November 2017 

C2. Report on overdue debtors 
as at 31 January 2018 & 
Debt write-offs 2017/18 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage. 

Section 7 (2) (h) 

 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 
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