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Terms of Reference:
= To monitor the Council’s financial and non-financial performance against the Long Term
Plan and Annual Plan.
= To monitor the delivery of key projects.
* To approve and monitor contracts.

= To approve acquisition or sale or lease of properties owned by the Council, or owned by
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the
strategy developed by the Business and Investment Sub-committee, for any endowment
properties.

= To consider and approve deferred capital expenditure.

= To approve changes to projects resulting from staff recommendations within the Key
Projects monitoring report.

= To consider and approve business cases referred by the Senior Leadership Team.

Power to act:
» Write off outstanding accounts greater than $10,000 (in accordance with the Debtor
Management Policy).

= To approve all contractual and other arrangements for supply and services and revenue
generating contracts where the term of the contract (including renewal periods) and the
total value of the contract is within limits set and delegated by Council.

= To approve contracts and other arrangements where the amount of work involved in a
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with
Council’s Procurement Policy.

= To approve all other matters in accordance with the terms of reference of this committee.

Sub-committees:

This Committee will be supported in its work by the:
= Events Sponsorship Sub-committee.
= External Funding Sub-committee.
= Council Controlled Organisations (CCO) Sub-committee.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be

available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838
6772.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015

Report Name: Finance Committee - Open Author: Leaney Preiss
Minutes - 19 February 2015

Status Open

Recommendation

That the Committee confirm and adopt as a true and correct record the Open Minutes of the Finance
Committee Meeting held on 19 February 2015.

1. Attachments

2. Attachment 1 - Finance Committee - Open Minutes - 19 February 2015
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Finance Committee 19 FEBRUARY 2015 - OPEN

Apologies
Resolved: (Crs Pascoe/Wilson)

That the apologies from Crs Yeung, Mallett (for leaving early) and Forsyth (for leaving early) be
received and accepted.

Confirmation of Agenda

Resolved: (Crs Pascoe/Wilson)

That the Agenda be confirmed.

Declarations of Interest

No members of the Committee declared a Conflict of Interest.
Public Forum

Two speakers spoke in the Public Forum:

John Gallagher, Gallagher Charitable Trust spoke in relation to Public Excluded Item C6- Gallagher
Drive Intersection

Mr Gallagher gave a brief overview and background of the Gallagher Charitable Trust’s history with
the intersection, noting that the Gallagher Trust had previously contributed funds towards an
upgrade of the intersection. He included a focus on the vast growth and expansion of buildings and
businesses over the years and commented that safety was now a major concern at the intersection.

Mr Gallagher noted that the plans addressing the Gallagher Drive Intersection had been on the
books for several years and urged Council to work closely with NZ Transport Agency and other

interested parties, including Bunnings, to urgently action an upgrade to the intersection.

David Boersen, Bunnings Property and Store Development Manager spoke in relation to Public
Excluded Item C6 - Gallagher Drive Intersection

Mr Boersen spoke about the safety and undesirable service level concerns in relation to the
Gallagher Drive Intersection. He stated that to allow for economic growth in the area, sufficient

infrastructure upgrade was required at the intersection.

Mr Boersen urged Council and NZ Transport Agency to work together in upgrading the intersection.
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Finance Committee Minutes - Open - 4 December 2014
Committee Members requested that an update on Finance System Implementation Project be
noted in the Action List, outlining that the project was still in progress at a cost to the vendor in

terms of implementing fixes and carrying out testing. The testing was due to be completed in April
2015 and would then go live.

Resolved: (Crs Mallett/Tooman)

That Committee confirm and adopt as a true and correct record the Open Minutes of the Finance
Committee Meeting held 4 December 2014.

Finance Committee Action List - Open - 19 February 2015

Committee Members requested further information be provided concerning the process and
outcome of the Commissioner’s Decision for the Waiwhakareke Smart Subdivision, particularly
around zoning other planning matters.

Committee Members also requested clarification on when a six monthly Subcommittee Chair’s
Report would come to the Finance Committee. Staff advised that a six monthly Subcommittee
Chair’s Report would be coming to the Finance Committee but that the timing of this report was
unknown at this stage. CFO to advise timing once confirmed.

Resolved: (Crs Pascoe/Chesterman)

That the Report be received.
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7. Recommended dates for reports to be presented to Finance Committee

Resolved: (Her Worship the Mayor Hardaker/Cr Tooman)

That the Report be received.

8. 10-Year Plan Monitoring Report

The CFO spoke to the Report, highlighting that the Council was reporting a positive result for the
six months ending 31 December 2014 and was in a favourable position in relation to both the
balancing of the books and overall debt targets.

Staff responded to questions from the Committee Members concerning the following:

e The increase in personnel costs of around 10% from $27.8m to $30.6m. It was noted that
redundancy costs of $172,000 were high, and it was suggested that this was in part due to
actual costs versus forecasted costs. Staff advised that the goal was to have the right
people in the right positions and that although there were currently high redundancy costs
due to restructuring, there would ultimately be further savings in the following years.
Further investigation was needed to account for the increase in personnel costs and
redundancy costs. Staff were asked to provide further analysis around this issue in the
next 10 Year Plan Monitoring Report to the Finance Committee. Committee Members also
asked that the Report cover mitigation strategies in place to ensure that Council was on
track for staying within budget and outline whether this issue needed to be on the Risks
and Opportunities Register.

e Development Contributions. Staff advised that Development Contributions were
forecasted at an annual amount of $10m. Estimates of Development Contributions were
noted to be a floating matter with timing differences to be considered. It was confirmed
that any favourable impact from Development Contributions were used to reduce debt as
per the current Development Contributions Policy.

¢ \Water revenue variance. It was explained that there had been issues with the performance
of the previous contractor. A review had been initiated to look at the current processes in
place. A new contractor had been appointed for water meter readings and other actions
and fixes had also been put in place since the review to ensure the issue did not happen
again. As a consequence of these action it is now a matter of time to get billing back on
track.

e The Financial System IT Implementation Project. Staff advised that this project needed
further monitoring past the December 2014 due date outlined in the Action List. The delay
in the completion of the project was due to fixes and testing needing to be done at the
vendor’s cost. The testing was due to be completed by April 2015 and the system would
then go live. The project was to be delivered on budget in terms of any financial impact to
Council.

* Overheads noted on page 59 of the Agenda were reported as being significantly up. Staff
advised that although overheads were up, revenue was also up. The significance of the
revenue increase was negated, as it reflected mostly ‘internal customers’ and internal
charging. It was requested that further information be provided to Committee Members
to clarify internal versus external revenue streams.
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e Deferred Capital Expenditure. Two Capital Expenditure Projects were signalled as being
deferred (Hamilton Ring Road and the Rototuna Reservoir). Committee Members were
concerned about the deferred projects. Staff advised that the number of deferred projects
had significantly reduced from previous years and that deferrals occurred for a number of
reasons, including reliance on third parties and seasonality issues. Staff assured Committee
Members that they were constantly looking at ways to reduce deferred capital
expenditure and reminded Members that they could approve or not approve any
carryover of Capital Project deferrals.

e Variances outlined on page 49 of the Agenda (City Prosperity). Committee Members
requested that more information be provided in future Reports to better explain variances
and deficits in this area.

It was noted that, where appropriate, graphs should be used to illustrate information represented
in reports; particular mention was made in reference to the overall debt information.

Resolved: (Crs Pascoe/Chesterman)

That the Report be received and that the Risk and Opportunities Schedule be received.

9. IS Programme of Work Update

The General Manager Organisational Development spoke to the report, introducing the
Information Services Project Manager. He noted that the Financial Management Project was due
to go live on 1 July 2015.

Committee Members requested clarification on the table shown on page 111 and 112 of the
Agenda, concerning the current and approved budget expenditure. The table provided details as to
the current year’s expenditure and other financial years’ expenditure, but no details could be
provided as to the total expenditure on projects. Staff were asked to bring an updated table to the
next IS Programme of Work Update Report to the Finance Committee Meeting in May 2015.

Resolved: (Crs Chesterman/Tooman)

That the Report be received.

Cr Forsyth retired from the Meeting at 3:01pm during the above item. She was not present when the
matter was voted on.
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10. Community Occupancy Applications

The General Manager Community spoke to the Report. He explained the reasoning behind the staff
recommendations for both of the Community Occupancy Applications as highlighted in the Report.
Staff responded to questions from Committee Members concerning:

Hamilton City Bowling Club Incorporated:

e A two year term was recommended as the club was in negotiations with the squash club next
door for potential joint use of facilities and this needed to be further explored. It was noted
that the site is a prime location and that staff needed to keep on top of discussions and try to
get the best outcome financially in terms of public perspective.

New Zealand Riding for the Disabled Association (Waikato Group) Incorporated (RDA):

e RDA applied for exceptional circumstances and staff did a comprehensive analysis on what
recommendation to make to Council. Further information on their financial position was tabled
at the Meeting, indicating that RDA was currently operating at a loss.

* RDA success in obtaining grants. Staff were unable to provide information around this.

e Comparison to other Councils in terms of rent charged to RDAs. Staff advised that it was
difficult to compare what other Councils charged due to differences in policies and historical
agreements in place.

e Other applications received in the past for remissions. Staff advised that Council had previously
received an application from the Croquet club.

Staff were complimented on the high standard of the report as well as the work involved and the
process followed.

Motion: (Crs Pascoe/ Her Worship the Mayor Hardaker)
That:
a) the Report be received,

b) following Section 54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to the Hamilton City Bowling Club Incorporated for premises at
Hinemoa Park as outlined in Attachment 1, being Section 1 SO Plan 57622, subject to the
following terms and conditions:

(i) Term - Two years commencing 19 February 2015;

(i) Rent - $9,380.00 plus GST per annum in accordance with 5.6 of the Community Occupancy
Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy and
Community Occupancy Guidelines, and

The Motion was declared carried on the voices.
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Further Motion: (Crs Pascoe/Mallett)
That:

In accordance with Section 5.6(iv) of the Community Occupancy Policy, Council adopts rent of
$4019.35 plus GST per annum for New Zealand Riding for the Disabled Association (Waikato
Group) Incorporated at Hamilton Park Cemetery, subject to annual CPI adjustments and a further
review in 2018.

Amendment: (Crs Gallagher/Wilson)
That:

In accordance with Section 5.6(iv) of the Community Occupancy Policy, Council adopts rent of
$2,187 plus GST per annum for New Zealand Riding for the Disabled Association (Waikato Group)
Incorporated at Hamilton Park Cemetery, subject to annual CPI adjustments and a further review in
2018.

The Amendment was then put.

Those for the Amendment: Councillors Gallagher, Green, Tooman,
Wilson, Macpherson and Chesterman.

Those against the Amendment:  Her Worship the Mayor Hardaker,
Councillors Mallett, King, O'Leary, and
Pascoe.

The Amendment was declared carried.

The Amendment became the Substantive Motion and was then put.

Those for the Motion: Councillors Mallett, Gallagher, Green,
Tooman, Wilson, Macpherson and
Chesterman.

Those against the Motion: Her Worship the Mayor Hardaker,

Councillors King, O'Leary and Pascoe.

The Motion was declared carried.
The Meeting adjourned from 3:40pm to 3:56pm.

Crs Mallett, Macpherson and O’Leary retired from the Meeting during the adjournment.
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11.

12.

Finance Committee Agenda 23 April 2015- OPEN

Business Case for Rototuna Reservoir and Bulk Water Mains

General Manager City Infrastructure spoke to the Report, introducing the Project Manager and
outlining that the Report was seeking approval for the business case to construct a new water
storage reservoir and installation of associated bulk water supply and distribution mains in
Rototuna.

The reservoir was needed to support existing city needs and enable city growth. Further deferral of
the project would create a high risk to the city.

Staff responded to questions from Committee Members concerning the potential impact on the
construction and ownership of a reservoir should Council choose to go in the direction of a Council
Controlled Organisation (CCO) for water and associated infrastructure in the future. Staff advised
that this would depend on the structure and set up of a potential CCO and that speculation at this
point was not relevant as Council would decide any terms and conditions by way of a
memorandum of understanding at the time of forming a CCO.

Resolved: (Crs King/Chesterman)

That:

a) the report be received,

b) the business case attached to this report for a new Rototuna reservoir and bulk water
mains be approved,

c) the Committee agrees to proceed with the project recommended in the business case, and

d) that the project be monitored regularly through the Key Projects Report to the Finance
Committee.

Business Case for New Structure to Extract Water from the Waikato River

The General Manager City Infrastructure spoke to the Report, introducing the Project Development
Manager. He highlighted that the Report was to seek approval for the business case to construct
and implement an interim structure to assist with abstracting water from the Waikato River for the
treatment plants during periods of low river flow.

It was also noted that there were indications that the river could be getting to a critical point this
summer. Staff recommended putting in place a sustainable solution in order to support a growing
city and manage risk appropriately

The report recommendations were in line with current extraction consents which had been cleared
with Iwi.

It was noted that paragraph 33 on page 185 of the Agenda should refer to option 1 not option 3.
Staff responded to questions concerning:

e Risk. It was noted that this was an area of risk for the city and that the current contingency plan
for low water levels covered some aspects, but did not appropriately mitigate risk in terms of
the frequency with which it was now required. At the moment Council relied on third parties
and the recommendation was provided to decrease such reliance on third parties and to meet
growth demands over the next 10 — 15 years.

e The adequacy of the skills and expertise of Council Staff in providing the right solution based on
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the complicated nature of the City’s needs. Assurance was given that Council staff had the
appropriate skills needed to make the recommendations and where further expertise was
needed, it was sought.

s Coverage of the plan and financials involved. Staff advised that this was a $2.34m project and
covered not only the physical equipment required, but also looked toward resilience plans,
automation, alarms and other backups needed to ensure smooth operation. These things were
currently not available or not in use by Council.

Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman)

That:

a) the report be received,

b) the business case attached to this report (with a capital expenditure sum of $2,34m) for a
new structure to abstract water from the Waikato River in periods of low river level be
approved,

c) Committee agrees to proceed with the project recommended in the business case, and

d) a completion Report will be provided to the Finance Committee when the project is
completed.

13. Wastewater Treatment Plant Upgrade Project Close Out Report

The General Manager City Infrastructure spoke to the Report, signalling that there had been a
small cost overrun of $17,000 over the course of the project due to the re-scope as part of the 10
Year Plan process. Overall, the project had been highly successful and had delivered on all
objectives.

The Committee complimented the team on the success of this project.

Resolved: (Crs Pascoe/Chesterman)

That the Report be received.

14. Resolution to Exclude the Public

Resolved: (Crs Pascoe/Chesterman)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.
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General subject of each matter
to be considered

Reasons for passing this
resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

(@l

(2,

Finance Committee Minutes
- Public Excluded - 4
December 2014

Finance Committee Action

) Good reason to withhold

) information exists under

) Section 7 Local Government
) Official Information and

Section 48(1)(a)

ltem 5

List - Public Excluded - 19 ) Meetings Act 1987

February 2015 )

C3. Report on overdue debtors
as at 31 December 2014 &

Bad Debts Writeoffs
2014/15

C4. Development Contributions
Report

C5. Hamilton Gardens Cafe
Lease

C6. Gallagher Drive Intersection

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Item C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Item C3. to protect the privacy of natural persons Section 7 (2) (a)
Item C4. to protect the privacy of natural persons Section 7 (2) (a)
to maintain legal professional privilege Section 7 (2) (g)
Item C5. to maintain legal professional privilege Section 7 (2) (g)
Item C6. to enable Council to carry out commercial Section 7 (2)(h)

activities without disadvantage
to enable Council to carry out negotiations

Section 7 (2) (i)

The Meeting moved into Public Excluded at 4.30pm.

The Meeting was declared closed at 5:46pm.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015

Report Name: Finance Committee - Open Author: Leaney Preiss
Action List - 23 April 2015

Status Open

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Finance Committee Action List - Open - 23 April 2015
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b Hamilton City Council

Te kaunihera o Kirikiriroa

Committee:

council report

Finance Committee Date: 23 April 2015

Report Name: Recommended dates for Author: Kay Lindsay

reports to be presented to
Finance Committee

N

Purpose of the report

This report provides detail of the regular reports that will be presented to this committee as

well as estimated timing. Any new reports requested can be added to the attached list.

3. Recommendation

That the Report be received.

=

Attachments

Attachment 1 - Recommended dates for reports to Finance Committee

Signatory

Authoriser

Paul Conder, Chief Financial Officer
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h Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015

Report Name: 10-Year Plan Monitoring Author: Raniel Prasad
Report

Report Status Open

2012-22 10-Year Plan

Strategy, Policy or Plan context
8Y; ¥ 2014/15 Annual Plan

Financial overview Included in the report

=

Purpose of the Report

N

To provide Council with quarterly progress reporting on the financial and non-financial
commitments contained in the 2014/15 Annual Plan. Specifically, this report includes the
following components:

- Finances: The finance section includes commentary on:

e  Financial results for the nine months ended 31 March 2015.

e A summary of the projected financial risks and opportunities for the nine months
ended 31 March 2015.

- Key Projects and Business Cases: A brief overview of business case reporting and
monitoring; and an overview of the key projects for the Council for the March 2015
reporting period.

- Services: Results for the 10-Year Plan service performance measures for the period
January — March 2015.

- Other 10-Year Plan Commitments: A status update, as at 31 March 2015, on the list of
additional work streams agreed to as part of the 10-Year Plan process.

3. Executive Summary

Council has a $4.7m ‘Balancing the Books’ surplus for the nine months ended 31 March 2015,
which is $7.1m positive against the predicted budget deficit of $2.5m. This has improved by
$2.9m since the December quarter which was reported to the committee in February 2015.
Refer paragraph 16.

5. The Accounting Result, the Surplus / (Deficit) before Tax after accounting for the non cash
effect of revaluing interest rates swaps, is a surplus of $5.8m. This has improved by $1.1m
since the December quarter report. Refer paragraph 20.

6. Like all large and complex organisations, Council actively manages its finances to achieve both
its ‘Balancing the Books’ and Accounting Result targets. The year-to-date favourable results
reflect the complexity of Council and the intentional actions taken to deliver services in the
context of these targets.
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10.

11.

12.

13.

14,
15.

Council reports at 31 March 2015 a current debt to revenue ratio of 199% compared with the
2014/15 limit of 235%. Total ‘Overall Debt’ (paragraph 24) as at 31 March 2015 is $374.2m
(December 2014 $378.3m) which is $43.1m favourable against the year end target of $417.3m.
The debt reduction has resulted from good financial performance (paragraph 14), asset sales
(paragraph 67) and capital expenditure deferrals (paragraph 74).

The Risks and Opportunities Schedule shows improving overall financial performance and the
year end forecast (paragraph 26) reflects this.

There are nine key projects currently included in this report. Six are on track for the March
2015 reporting period. Three projects need to be monitored.

There are 86 service performance measures contained in the 10-Year Plan:
- 49 measures (57%) are reported as ‘on track to achieve this year’s target’.
- 7 measures (8%) are reported as ‘corrective action needed to meet this year’s target,
plan in place’.
- 9 measures (11%) are reported as ‘off track to meet this year’s target’.

- 21 measures (24%) do not have data available for the quarter.

There are 34 “Other 10-Year Plan Commitments” of which 24 (71%) have been completed,
eight (23%) are in progress, and two (6%) are on hold.

Recommendation from Management

That the Report and the Risk and Opportunities Schedule be received.

Attachments

Attachment 1 - Dashboard Summary

Attachment 2 - Statement of Comprehensive Income
Attachment 3 - Statement of Activity (Summary)
Attachment 4 - Statement of Financial Position
Attachment 5 - Statement of Cashflows

Attachment 6 - Risk and Opportunities Schedule
Attachment 7 - Treasury Summary Report
Attachment 8 - Capital Expenditure

Attachment 9 - Individual Activity Statements
Attachment 10 - Key Projects Monitoring Status Summary Report
Attachment 11 - Service Performance Measures

Attachment 12 - Other 10-Year Plan Commitments

Key Financial Strategy Measures

This report is for the first nine months of the 2014/15 financial year. Council’s financial
performance is primarily measured against its 2012-22 Financial Strategy and the 2014/15
Annual Plan, using the ‘Balancing the Books’ and the ‘Debt to Revenue ratio’ targets. The
Financial Strategy was developed in the 2012-22 10 Year Plan and the 2014/15 Annual Plan is
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16.
17.

the third year of implementing this strategy. The financial report includes attachments 2-9
listed in paragraph 13.

Balancing the Books

Council has planned to balance the books from 2017. The Balancing the Books measure is more
conservative than a traditional accounting surplus/(deficit) as it excludes non cash items such
as gains or losses from the valuation of financial instruments, vested assets and capital
subsidies on the Ring Road. The annual plan target for 2014/15 is a deficit of $3.3m and
Management are actively working to deliver an improved result for the year by seeking
additional efficiencies.

Balancing the Books for the nine months to 31 March 2015 $000s
Actual year to date is a surplus/(deficit) of 4,666
Budget year to date is a surplus/(deficit) of (2,464)
This result is favourable / (unfavourable) Year to date by 7,130

Balancing the Books

m
$30

25 2009/19LTP | 2012/22LTP — | 2015/25LTP

20

15

10

(5)

(10)

(15)

(20)

(25)

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Annual Plan Target - Actual as at Mar 2015 -
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19.

20.

21.

22.

23.

The key drivers for the positive Balancing the Books result are:

$000s
Rates revenue 483
Targeted rates for commercial water (636)
Other Revenue 1,168
Personnel costs (1,556)
Other expenses 1,099
Subtotal for Operating activities 558
Subsidies and grants (3,180)
Development contributions 4,422
Finance costs 1,100

These are addressed in the variance analysis see paragraph 36.
Accounting Result

Council complies with Tier 1 Public Benefit Entity accounting standards which include the
requirement to report the Surplus / (deficit) before tax. This measure is less conservative than
the Balancing the Books target as it includes revenue from non-cash items such as assets
vested in Council from developers, the revaluation of interest rate swaps and gains/(losses) on
the sale of properties.

The Accounting Result is as follows:

Surplus / (deficit) before tax for the nine months to 31 March 2015 $000s
Actual year to date is a surplus/(deficit) of 5,778
Budget year to date is a surplus/(deficit) of 8,359
This result is favourable / (unfavourable) by (2,581)

The key contributors to the Operating Result year to date variance in addition to the
explanations included in paragraph 18 are:

a) Losses on Non-cash items is unfavourable by $14.8m due to the unrealised loss on the
fair value revaluation of interest rate swaps (refer paragraph 66).

b) Vested Assets Revenue is $6.7m favourable. This is a reflection of the high level of
growth the city is experiencing.
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24. Debt Management

25. ‘Total Overall Debt’ is currently $374.2m, which is $43.1m less than Council’s year end budget
target of $417.3m. Good financial performance, assets sales and capital expenditure deferrals
have contributed to this improvement. Total overall debt is calculated as follows:

As at 31 March 2015 Council’s total overall debt is calculated as Sm
following:

Total external debt 414.1
plus cash backed reserves 35.6
less cash investments 75.5
‘Total Overall Debt’ as at 31 March 2015 374.2

. Total Overall Debt
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27.

28.

29.

30.

31.

32.

33.
34.

35.

Year End Forecast

The Risks and Opportunities (R&0O) Schedule (attachment 6) reflects changes in priorities,
financial assumptions or unplanned works, and other events that impact the financial forecasts
estimated in the Annual Plan and advises Council of the actions taken to resolve them. The
process being that all items included on the R&O Schedule must have a report outlining how
the item has arisen and action to resolve the issues along with the approval of the CFO.

This is a forecast of the financial outcome of Council for the year ended 30 June 2015. The
forecast uses data as at 31 March 2015.

The attached R&O Schedule currently projects a net favourable position against the balancing
the books measure of $1.5m in the operating activities. These have been noted in the report as
controllable or uncontrollable, an example of uncontrollable is the impact of the sale of the
BNZ building.

This is before allowance for favourable movements in Development Contributions (DC)
revenue, interest cost, and depreciation. Any favourable impact from interest and DC revenue
will be used to reduce debt. The reason these are excluded from the operating activities is
because any favourable impact from interest and DC revenue cannot be used within the
operating areas of Council.

The Accounting Result is further impacted by non-cash items. The unfavourable unrealised loss
on interest rate swaps $14.8m, the delay in $4.4m capital subsidies are partially offset by the
favourable movement in vested assets $6.7m.

A summary of Attachment 5 detailing the Financial estimates for Operating Risks and
Opportunities at 31 March 2015 is:

Risks and opportunities estimated impact on year Balancing Accounting
end result (S000s) the Books Result
Surplus / (Deficit) from Annual Plan (3,266) 11,508
Operating activities - Controllable 2,007 2,007
Operating activities - Uncontrollable (530) (4,930)
DC revenue, interest and depreciation 5,370 5,370
Unrealised gains/(losses) on interest rate swaps - (14,843)
Vested Assets - 6,731
Total Movement Positive/(Negative) 6,847 (5,665)
Projected Surplus / (Deficit) as at 31 March 2015 3,581 5,543

The capital expenditure activities’ report a favourable variance of $11.8m

Included above are three budget transfers where expenditure has been reclassified between
operating or capital. The overall impact on funding is NIL, but operating costs are increased
and capital costs decreased each, by $380,000. Budgets have not been changed and the actual
transactions will be treated correctly. In doing so this creates a known variance to both the
operating and capital budgets.

Management are working to ensure that by the end of the financial year the R&O Schedule
balances to NIL.
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36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

Variance Analysis (Attachment 2)

As noted in paragraph 6, Council actively manages its finances to achieve both its ‘Balancing
the Books’ and Accounting Result targets, and where possible improve its actual results against
these targets. The year-to-date favourable results reflect the intentional actions taken by
Management to deliver all services while improving Council’s overall financial performance.

Year-to-date revenue is $9.1m ahead of budget and expenses are $934,000 better than
budget.

Material variances are:
Revenue

Year to date rates revenue is $483,000 favourable due mainly to more revenue received from
penalties $211,000 and rates remissions being $93,000 less than expected.

Targeted rates for water supply is unfavourable $636,000 (December $931,000). Of this
$450,000 is related to consumption by the high water user group and the remaining $186,000
relates to unfavourable timing of water meter billing which will be rectified by the end of this
financial year. Finance Committee were advised in November 2014 when the unfavourable
variance first started appearing that a full review of water revenue had been instigated. The
review was completed in December and management have been implementing the
recommendations over the last three months. Refer paragraph 92 for more information.

Trade Waste Water revenue is unfavourable by $685,000 due to reductions in tanker waste
which was prohibited from waste water plant to protect it during the biological breakdown
event and from reductions in trade waste revenue from two significant customers, one which
has closed down and the other which is not discharging to the expected levels.

Subsidies and Grants are $3.2m unfavourable due to the deferral of the completion of the
Hamilton Ring Road with Year-to-date $3.8m subsidies not received as a result (see paragraph
80). The total subsidy of $4.4m will be received when the project is completed in 2015/16.
Other subsidies and grants are ahead of budget.

Council collected $10.1m in Development and Financial Contributions (DC) revenue for the
nine months ended 31 March 2015 (See paragraph 70). This is ahead of the $9.3m collected for
the same period last year. The annual budget for 2014/15 is $7.6m and was exceeded by
December 2014.

Expenses
Both interest and depreciation are favourable by $1.1m and $291,000 respectively.

Other Expenses are unfavourable by $457,000 (December $696,000 unfavourable) and this is
offset by increased revenue. Management continue to target an improved year end result
overall as outlined in paragraph 6.

City Environment Group has an unfavourable personnel variance of $419,000. This is due to
extra staff being employed to meet consenting demand. Employing staff for most roles is more
cost effective than contract arrangements and as a user’s pays activity the costs are fully
recoverable from the consenting revenue. After balancing the consenting costs and revenue,
the City Environment Group has an overall favourable variance of $523,000, largely driven by
Proposed District Plan timing and favourable appeal negotiations.
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51.

52.

53.

54.

55.

56.

57.

58.

59.

City infrastructure Group has a favourable personnel variance of $594,000, this relates to
unfilled vacancies. The Group is managing the vacant positions through consultants. After
excluding the impact of the Ring Road deferral the group has an overall unfavourable variance
of $292,000.

The Community Group has an overall favourable variance of $494,000. Within this is an
unfavourable personnel variance of $425,000 due to higher personnel cost at the Museum,
libraries and Aquatic Facilities. These costs are being off-set by increased revenue and other
cost savings.

Customer Relationships Group has an unfavourable personnel variance of $222,000. This is
due to increased permanent replacements in the call centre, and extra casual staff to cover
peak periods. There were also additional costs for contract staff and consultants to cover
vacancies in other areas of the Group and to complete project work. The Group is managing
the variance by making significant operational adjustments and holding all vacancies until the
end of the financial year. The Customer Relationships Group has an overall unfavourable
variance of $228,000.

Events and Economic Development Group has an unfavourable personal variance of $444,000.
This has been driven by a number of factors including the need for staff positions to conduct
economic development work; increased event activity at the stadia and Claudelands; two
extraordinary world cup events in the latter half of the year and the implementation of the
upgrade operating system at H3. A range of additional cost cutting measures have been put in
place for the balance of the year including the non-replacement of up to eight vacant positions
at H3 and reductions in contract staffing. The Events and Economic Development Group has an
overall unfavourable variance of $617,000.

The Performance Group has an overall favourable variance of $242,000 including a favourable
personnel variance of $19,000, fuel, insurance and maintenance savings.

The Organisational Development Group has an overall favourable variance of $546,000
including a favourable variance in Support and Licence Agreements of $405,000 and personnel
of $50,000.

Finance Group has an unfavourable personnel variance of $86,000. This is due to the
requirement of an additional role in the Development Contributions team (segregation of
duties as required by internal audit), additional staff resource for the 10 year plan and back
filling of roles for the AX implementation (July to October). Legal and consulting costs
associated with Development Contributions revenue have been higher than expected. The
Group is attempting to manage the variance from additional external revenue and efficiencies
in other expenditures. Finance has an overall unfavourable variance of $164,000.

The annual leave accrual is unfavourable $269,000. As management actively monitors annual
leave, the balance is expected to be back to budget by the end of the financial year.

Management continue to search for new efficiencies and as a result there have been reviews
within H3, Community Services, City Infrastructure and the Performance Groups. This has lead
to $317,000 in redundancy costs and severance payments. The detail of this item has been
reviewed by the Chair and Deputy Chair of the finance committee but as individuals could be
identified the detail is not disclosed in this report.

Net consultants and legal cost are favourable $912,000. The main contributors are Strategy
and Research, City Planning, Transportation and City Waters.
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60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

Utility Costs are favourable $430,000. This is due to reduced electricity demand as a result of a
Council wide project and utility costs at the water treatment plant.

Security costs are favourable $356,000. There has been a change in the service delivery model
within the Community Group resulting in savings which have been included on the R&O
Schedule. The remainder in City Safety is the result of changes in timing of service and will
correct by year end.

Advertising and Marketing costs are favourable $349,000. The main contributor to this is
within the H3 activity. This is the result of H3 endeavouring to offset the impact of additional
staff costs.

Grants are currently favourable by $357,000, though these are expected to be fully expended
by year end.

Recruitment costs are unfavourable $289,000. Council does not budget for recruitment as it
expects these cost to be covered by matching savings in staff costs. The main contributors are
CEO, Building Control and Finance.

Rates paid to external parties for properties outside Hamilton City boundaries and Waikato
Regional Council rates are unfavourable $162,000.

For the nine months ended 31 March 2015 there have been unrealised losses of $14.8m
against financial instruments (interest rate swaps). This has an unfavourable impact on the
Accounting Result but has no impact on the Balancing the Books result.

Impact from Asset Sales

Recent asset sales including Knox St Carpark, ANZ Building and BNZ Building were not
budgeted and have resulted in an impact on the results year to date.

The sales impact is as follows:

$000's YTD Year end
Estimate
Loss of rental revenue (522) (1,114)
Reduced direct expenditure 101 178
Reduction in Depreciation 49 86
Reduction in Interest 206 450
Net Impact on Operating Result (166) (400)

70. Development and Financial Contributions

71.

The table and graph below shows the DC revenue collected month by month beginning from
July 2013.
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72. Staff continue to monitor and review the annual forecast for DC revenue, based on actual
amounts for the nine months ended 31 March 2015 along with an assessment of the next
three months. The forecast has been revised upwards to $11.5m (previously $10.5m), this is
an additional $3.9m and is included on the R&O Schedule.

73. The following graph shows the revenue from development contributions (excluding financial

contributions under the Resource Management Act) for the last nine years with the 2014-15
year to March 2015 (last quarter) and the 2012-22 LTP DC revenue estimates. The 2015-25
year plan (yet to be finalised) includes increased DC revenue estimates for 2015-25.

74. Capital Expenditure and Deferred Capital Expenditure

The capital programme for the 2014/15 financial year is: Sm
Approved Annual Plan 67.9
plus Approved Deferred Projects 13.2
Total Capital Programme for 2014-15 81.1
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75.  For the nine months ended 31 March 2015 Capital Expenditure of $36.3m (December $23.7m)
has been expended. This represents 44% of the total programme and is $22.8m behind budget
expectation. It is now estimated that total capital expenditure of $61.70m will be expended by
30 June 2015. The reduction of 19.1m is made of $18.7m in deferrals (last year $13.2m) and
net savings of $0.7m from the R&O Schedule.

76. Five large capital programmes account for over half the year to date variance:

Project Reason Impact (Sm)
Hamilton Ring Road Proposed as a deferral 11.0
Rototuna Reservoir and Bulk Deferral approved — business case confirmed 4.0
Water Main project timing
Dewatering Facility at the now not proceeding and that the funding is 2.8
Water Treatment Station being allocated to other more urgent priorities
Structure to extract water Project saving identified through procurement 0.9
from the Waikato River process
Refuse Transfer Renewals Project saving identified through procurement 04

process

19.1

77. Council has a policy of ‘just in time’ construction for new growth infrastructure related to
growth developments and as a result is dependent on developers deciding on proceeding. This
can make it difficult to estimate the exact timing for some capital projects, however Council
needs to provide in its 10 year and Annual Plans for these projects.

78. The following graph shows the total capital expenditure cash flow against the YTD actual
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result. Note while each individual project is cash flowed to reflect the expected spend, when
the Councils entire programme is consolidated the cash flow appears even. A forecast line has
been added, this takes into account the effect of removing the value of the proposed deferred
projects.

Capital Expenditure
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80.

81.

82.

83.

After nine months, eight projects have been identified that will not be complete by the end of
the year.

Approved Sm
Rototuna Reservoir and Bulk Water Mains 19 February 2015 4.0
Hamilton Ring Road completion* 11.0
Peacocke Wastewater* 0.4
Rototuna Roading* 1.1
Integrated Catchment Management Plans 0.8
New Structure to extract water from the Waikato 1.2
River
Water Treatment Plant Equipment (Scrubber) 0.1
Hamilton Zoo Siamang Exhibit 0.1
Total Deferred Expenditure (see paragraph 75) 18.7
External subsidy (Ring Road) 4.4
Net Deferral 14.3

* Timing of these projects is dependent on Third party agreements being signed.

The Ring Road deferral, previously noted in the December report to the Finance Committee, is
the final stage of the project and the form of the intersection on Cobham Drive is still to be
agreed. This stage of the project is funded by the New Zealand Transport Agency (NZTA)
through an advanced funding agreement. As such any deferral has no impact on Council’s
borrowing requirements.

Integrated Catchment Management Plans (ICMP’s) are now a necessary requirement of
development that allow sensible co-ordination of stormwater, water and wastewater services.
The exact form of an ICMP is being developed with stakeholders, including the Waikato
Regional Council and the land developers. This engagement has meant that the programme of
work has not proceeded as quickly as anticipated. There is no new funding in the 2015-25 10
Year Plan to complete the current priority ICMP’s and deferrals of capital will be requested.

There are a number of Projects in the current 2014/15 Annual Plan that contribute to the
development of ICMP’s in Rotokauri and Rototuna and from which the capital deferment
request will be based including;

e Project 12018- Stormwater catchment assessment ($415k)
e Project 12059- Rotokauri Stormwater ($100k)

e Project 12068- Waste water network in Rotokauri (575k)

e Project 12077- Water mains in Rotokauri (5100k)

Peacocke Wastewater- Council has now entered into an agreement with a developer in the
Peacockes stage 1 area to build a new waste water pump station. To work effectively as the
development fills up the existing waste water pipes will need to be upsized. This work was put
on hold while the agreement for the wastewater pump station was developed. This delay has
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84.

85.

86.

87.

88.

89.

90.

91.

meant that the pipe upgrade has to be deferred until after winter to avoid deep trenching in
the sensitive Mangatukutuku catchment (project 12071).

Rototuna Roading (project 12003) has been dependant on third party agreements with the
Ministry of Education and Ryvington Holdings to develop roads in the Rototuna area that have
been agreed by Council. The lateness of receiving signed agreements has meant that not all
works will be completed this financial year.

In addition to the projects above, the following projects have been identified as at risk of
potential deferral. Both projects are third party dependant where it had been anticipated that
developers of Peacockes stage 1 would partner with Council to build a stormwater facility.
Council’s contribution could be by way of land purchase. These projects are being monitored
by management.

Project Reason Swhole

Peacocke Stormwater Completion is dependent on third party $375,000
agreement with developer.

Stormwater Local Growth Completion is dependent on third party $100,000
agreement with developer.

Treasury Management

There is currently one breach of the Treasury Policy, the breach has occurred in the
“Counterparty Credit Risk” measure. Counterparty credit risk is the risk of losses (realised or
unrealised) arising from a counterparty (lending institution) defaulting on a financial
instrument where the Council is a party. Limits should be spread amongst a number of
counterparties to avoid concentrations of credit exposure.

The breach has occurred due to Council having to pre-fund (hold cash now) to repay a Local
Government Funding Agency debt maturity on the 15 April 2015. The effect of the pre-fund is
that Council holds larger amounts of cash and as the cash is held with a lending institution it
results in a breach. To recognise this issue going forward the new Treasury Policy recommends
the Counterparty Risk limit is raised to $75m per lending party (currently $50m).

Council will be back within policy limits on 15 April 2015 when maturing term deposits will be
used to repay an LGFA debt maturity.

Council is compliant with all other Treasury Policy measures.

The current 12 month weighted average interest rate applicable to Council debt is 5.80%. This
has increased very slightly over recent months along with market interest rate increases.
Council has 87% of debt at fixed interest rates meaning that any future increases or decreases
of interest rates will not have a significant impact in the short term.
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92. Commercial Water by Meter

93.

94.

95.

96.

97.

98.

Hamilton has 3,457 water customers that pay for water through meters and they fall into
seven different categories including.

User Category Billing Cycle Budget Revenue ($000) Customer Numbers
High User monthly 3,003 27
Waikato District Council monthly 924 1
Rateable City 6-monthly 3,031 2,100
Non-rateable City 6-monthly 715 425
Outside City boundary 6-monthly 18 14
Restricted supply in City 6-monthly 179 250
Commercial without annual 249 640
meters

Total $8,119 3,457

The high user revenue is currently below budget largely due to a large customer not requiring
water in the quantities expected after refurbishing their own independent water plant and two
other high water users who have ceased operation. The revenue losses from these three
customers have been partially offset by some other high users using more than expected. This
budget is unlikely to be reached and $450,000 has been included on the R&O Schedule.

The December review indicated a number of deficiencies in the end to end process including
significant shortcomings of the meter reading contract, the management of that contract and
poor systems used to manage water billing.

While the matters are complex a simplified version is that each time a route is read there are a
number of meter readings that are questionable and these are put to one side for further
investigation while the remainder of the meters in that route are billed. If the system had been
working efficiently these questionable readings would have been investigated and solutions
identified in time for the current billing period or by the time of the next reading, within 12
months, and the billing resumed. Most of these questionable readings haven’t been addressed
within the six months and a small number within 12 months. The breakdowns meant that the
guestionable readings were not being managed and the numbers were growing. The problem
was identified early enough to rectify before year end and corrective action taken to ensure
that most of the billing only missed one billing cycle as indicated later in this report.

The problems occurred at a time when the meter contract was being tendered and a new
meter reading contractor is about to be appointed. The new contract has improved provisions
and this together with improved management practices including new reporting will reduce
any billing shortcomings in the future. The city is divided into 40 different meter reading routes
which are read by this water meter contractor on a rolling cycle. The readings are then passed
onto City Infrastructure staff for billing in accordance with the cycle indicated in the table at
paragraph 54.

The previously read routes from November 2014 have now been addressed. As the cycle
continues, any questionable readings are being investigated and actual consumption is being
billed. It would be disruptive to analyse each of the routes out of sequence but all routes will
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99.

100.

101.

102.

be addressed by June 2015. To date $366,000 of an estimated $428,000 from the December
review has been back billed to 204 customers for water consumption, with $63,000 still to be
paid. Of these 204 customers, 160 received bills which missed a six month cycle (5211,073), 40
missed for two six month cycles ($140,252) and two missed three six month cycles ($15,330).

A significant action currently underway is to carry out a full Lean Business review of the end to
end process, supported by the Kaizan Institute from the time a new building is consented that
requires a water meter through to the final water billing. This review includes a number of
units in Council and could recommend that some parts of the water meter revenue process are
transferred to Finance.

Rates and Debtors

The following tables present a high level summary of the invoicing and collection of rates,
rating statistics, and an aged debtors summary as at 31 March 2015.

Tablel — Total Rates

Mar-15 Mar-14
Whole Dollars S % S %
Rates brought forward as at 1 July includes
credit balances 1,612,313 1,792,766

Instalments to date

115,477,997

109,936,153

Penalties, Adjustments & Postponed 773,967 680,658
Rates Receipts -117,440,007 99.64% 112,101,818 99.73%
Outstanding Balance 424,271 0.36% 307,759 0.27%
103. Table 2 — Rates Arrears
Mar-15 Mar-14
S % S %
Arrears brought forward as at 1 July 2014 3,322,738 3,194,265
Collected to Date 3,136,614 94.40% 2,999,395 93.90%
Outstanding Balance 186,124 5.60% 194,870 6.10%
104. Table 3 and 4 — Sundry Debtors total debt expressed in dollars and percentage.
Total Current 0-30Days 30-60 Days 60 -90 Days >90 Days
Debtors 3,269,180 2,346,473 242,737 105,260 401,080 173,631
Rentals 406,741 97,721 9,977 2,233 -634 297,443
Total 3,675,922 2,444,195 252,714 107,493 400,446 471,074
Total Current 0-30Days 30-60Days 60 -90 Days >90 Days
% (this year) 100% 66% 7% 3% 11% 13%
% (last year) 100% 33% 12% 6% 41% 8%
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105. Table 5 - Water by Meter

Mar-15 Mar-14
Whole Dollars S % S %
Current 895,825  87.05% 737,480 89.39%
Past Due date 133,240 12.95% 87,489 10.61%
Outstanding Balance 1,029,065 100.00% 824,969 100.00%

106. Budget Transposition error

107. As part of preparing the 2015-25 Draft Budget, variances were identified between the

108.

underlying activity and unit budgets and the Prospective Financial Statements used in the
2014/15 Annual Plan. While these had an overall neutral effect on the budget's bottom line
the errors had the effect of understating detailed lines of revenue, personnel costs and other
expenditure in the Prospective Financial Statements and the Funding Impact Statements. The
overall effect is neither favourable nor unfavourable.

In summary the comparison of the Forecast Financial Statements (FFS)in the Annual Plan with

the amounts are as follows:

$000s 2014/15 2014/15

Annual Plan Correct Variance
Total Revenue 215,099 219,385 4,286
Total Expenditure 203,591 207,877 (4,286)
Operating Surplus / (deficit) 11,508 11,508 -

109. To ensure this transposition error does not reoccur a reconciliation process is included in all
future 10-Year Plan and Annual Plan processes with these to be reviewed by the Chief Financial

Officer.

110. Key Projects and Business Cases

111. The Senior Leadership Team received and approved the following business cases since

December 2014

- New Structure to extract water from Waikato River — City Waters (full business case)

- Rototuna Reservoir and Bulk Water Mains development — City Development (full business

case)

- Installation of a chlorine scrubber at the Water Treatment Plant — City Waters (full

business case)
112. PMO related business case activity since the last quarterly report
- Reviewed and approved for SLT consideration, as above
113. The following key project is due to commence reporting from April 2015
- Rototuna Reservoir and Bulk Watermains — City Development
114. The following key project commenced reporting from January 2015

- Sub-Regional Waters Business Case
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115. The following key project was successfully completed in January 2015

- H3 —Event Booking Management System

116. Risks specific to projects are identified and highlighted in the attached report.

117. PWC have reviewed progress on the actions being undertaken to
recommendations arising from PWC’s

implement the

review of the Council’s Project Management

Framework. It is understood PWC’s detailed review report will be released to the Audit and
Risk Committee in due course. Progress to date is summarised in the following table.

One recommendation fully closed (Iltem 3) PMO Cost recoverability has been removed as it is
complete. Seven remaining recommendations have been well progressed to date

Issue/PWC comment

Progress to 23 April 2015

Resolution date

1. No Project Portfolio
management
framework is in place

A project portfolio management framework is under
development with PMO for approval by SLT May 2015

A project management reporting tool is being developed
as part of an overarching reporting tool development
project currently underway for business plans and
quarterly reporting purposes

Following the establishment of an approved PMO
framework it is anticipated SLT will establish bi monthly
meetings to review and establish project priorities

First quarter
2015/16
Financial
Year(FY)

2. Maturity of PM
practices requires
improvement

A single project lifecycle is reflected in HCC PM Policy
documentation

PM Community of Practice (CoP) is established and
meeting monthly (monthly newsletter is also circulated)

PM training (3 module approach) continues to be provided

PM Governance training has commenced — with a focus on
UM attendance

Benefits Management Excellence Training is about to be
piloted (April/May)

PMO is providing buddying services but expectations are
that CoP members will be able to provide more capacity
over time

First quarter
2015/16 FY

4. The PMO does not
have oversight of all
HCC
programmes/projects

Action being taken under Item 1 will result in further
addressing this issue.

Key Projects Report moving to simplified format with detail
for exception reporting only (full report remains available
if required)

First quarter
2015/16 FY

5. Reporting of Project

New reporting tool as referenced for Point 1 above will

First quarter

Progress requires assist with fully implementing this recommendation. 2015/16 FY
improvement As for point 4 — Format of the Key Projects report has been Completed
further refined for the Finance Committee (April 2015)
6. Early project controls | All Business Case related findings were fully implemented | Completed
are not broadly in association with this comment. (September
implemented Stage Gate documents have been developed by PMO and 2014)

internally peer reviewed — this has resulted in the need to
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Issue/PWC comment Progress to 23 April 2015 Resolution date

make a number of changes to accommodate helpful
feedback from users. The ability to capture smaller (price,

risk and impact) projects is also being addressed through First quarter
this process. 2015/16 FY

PMO have a benefits tracking process and report to SLT on
benefits in relation to projects

Benefits Management training is scheduled for staff (Pilot)
with a view to providing on going capability building

7. Project Resourcing Specific HCC related PM training, PMO buddying and HCC
Processes are PM orientation is all being provided
inadequate Under action, and associated with item one. It is

anticipated the broader issues associated with resourcing | First quarter
will begin to be more effectively addressed through the 2015/16 FY
implementation of action item 1 — appointment of a
resourcing manager as recommended by PWC would be
influenced by the outcome of the Support Services Review
process (currently underway)

8. Sub-optimal PM As per item 1 —a project reporting tool is currently under First quarter
System and Tools development as part of the wider reporting tool (Business | 2015/16 FY

Plans and Quarterly Reports) development project
MS Project is available to all staff under a Citrix login

PMO managed PM templates continue to be effectively
provided and maintained.

118. Services

119.

120.
121.

122.

123.

The 10-Year Plan and 2014/15 Annual Plan contain 86 performance measures across Council’s
12 service groups. These are the service performance measures that will be reported in
Council’s Annual Report.

Performance results are collected on a quarterly basis.

This report includes a high level graph of the results in the summary dashboard, and an
exceptions report that provides more detail for the measures that are reported as ‘corrective
action needed to meet this year’s target, plan in place’ and ‘off track to meet this year’s
target’.

For a full list of the performance measures, please see the 2014/15 Annual Plan,
http://www.hamilton.govt.nz/annualplan

The results for quarter three show 21 measures (24%) do not have data available for the
quarter. Some of these performance measures use data that is only produced annually.
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124. Other 10-Year Plan Commitments

125. From the 10-Year Plan process, a number of separate work streams were identified for further

action.

126. Those that were completed during quarter three, are in progress, programmed or on hold are

listed in an attached report along with their status and comments.

127. Completed items from previous quarters are not included in this report.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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2012-22 10-Year Plan

Finance Committee — 23 April 2015

ATTACHMENT 1

ltem 8

FINANCIAL STATEMENT MEASURES  (attacument2-9) | KEY 10-YP MEASURES KEY FOR FINANCES & SERVICES (ATTACHMENT 10)
SERVICES
Performance Measures
ACCOUNTING RESULT DEVELOPMENT CONTRIBUTIONS BALANCING THE BOOKS .
Council’s operating result Received from developers to contribute to Living within our means . On track to meet this year’s
j h 0 0, 0, 0 0 0
Full year city growt Full year Full year target 0% 20% 40% 60% 80% 100%
outlook outlook $4 7 outlook f i i i i
$5'8m ‘ $10' 1m ‘ ¢ ‘ Arts and Recreation H
$2.6m unfavourable $4.4m favourable $7.1m favourable
Against to date budget of ($2.4 . City Planning and
Against a year to date budget of $8.4m Against a year to date budget of $5.7m gainst a year to date budget of ($2.4m) . Off track to meet this Development
year’s target
CAPITAL EXPENDITURE TOTAL EXTERNAL DEBT TOTAL OVERALL DEBT ] ]
To provide new and replacement assets Total borrowings from external institutions Council’s net debt position . No data available this City Prosperity
1
Full year Full year Full year quarter

City Safety

outlook 4 14 ) 1 m outlook
$36.3m O S S

$22.8m favourable

Against a year to date budget of $59.1m

374.2m ‘&
? ®

$43.1m favourable

Against a year end budget of $417.3m

$15.1m favourable

Community Services
Against a year end budget of $429.2m

Reporting Period: July — March 2015 Democracy

. . Parks and Open S
CAPITAL PROJECTS KEY PROJECTS Reporting Period: | | OTHER 10-YP COMMITMENTS arks and Open Spaces
(ATTACHMENT 7) (ATTACHMENT 9) Month of March 2015 (ATTACHMENT 11)
Project Name Status Solid Waste

(=] (]

| ° = £ 2015-25 10-Year Plan Project In Progress,

» S w 5 E 23% o
Status © o v = On Hold, 6%

2 g8 X 5 ¥ Financial System IT Implementation Stormwater

< T8 x4&

Hamilton Ring Road Upgrade and Extension

On track for

IHIIEHT]

) Asset M t System —H 8 On Track Transportation
completion by $30.2m | $62.4m 48% sset Management system — Hansen nirac
year end District Plan Review - Phase VI On Track
Hamilton Gardens Development On Track Wastewater
0,
$6.1m | $18.7m 32% Rototuna Town Centre - New Agreement Phase On Track
Southern Links - Designation as part of the Peacocke On Track Water Supply
Structure Plan
Off track and Completed,
needs attention - - - Sub-regional waters business case On Track 71%

Reporting Period: July — March 2015 Reporting Period: As at March 2015 Reporting Period: January — March 2015

Fiance Committes AgEldd 25 I-\p[li ZU1O0-UFCN

Fdge€ 57 01 110

Attachment 1



Item 8

Attachment 2

Finance Committee Agenda 23 April 2015- OPEN

Page 40 of 116



Finance Committee Agenda 23 April 2015- OPEN

Page 41 of 116

ltem 8

Attachment 3



Item 8

Attachment 4

Finance Committee Agenda 23 April 2015- OPEN

Page 42 of 116



Finance Committee Agenda 23 April 2015- OPEN

Page 43 of 116

ltem 8

Attachment 5






Finance Committee Agenda 23 April 2015- OPEN

Page 45 of 116

Item 8

Attachment 6



Item 8

Attachment 6

Finance Committee Agenda 23 April 2015- OPEN

Page 46 of 116



Finance Committee Agenda 23 April 2015- OPEN

Page 47 of 116

ltem 8

Attachment 7






Finance Committee Agenda 23 April 2015- OPEN

Page 49 of 116

ltem 8

Attachment 8






Finance Committee Agenda 23 April 2015- OPEN

Page 51 of 116

ltem 8

Attachment 8






Finance Committee Agenda 23 April 2015- OPEN

Page 53 of 116

ltem 8

Attachment 8



Item 8

Attachment 9
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015
Report Name: Procurement Report Author: Scott Copeland
Report Status Open
Strategy, Policy or Plan context )

Not Applicable
Financial overview Not Applicable

N

>~ W

o

N

9.

10.
11.

12.

Purpose of the Report

The purpose of this report is to provide the Finance Committee with information on a standard
set of Council procurement metrics.

Executive Summary

This report gives an overview of procurement activities for Hamilton City Council for the period
1* November 2014 to 31° March 2015.

Recommendation from Management
That the Report be received.

Attachments

Attachment 1 - Procurement KPI Dashboard

Attachment 2 - Contracts Awarded By Council Between 1 November 2014 and 31 March 2015
Attachment 3 - Contracts Currently Being Tendered Or Under Evaluation

Attachment 4 - Professional Services Panel Instruction For Services Issued By Council Between
1 November 2014 and 31 March 2015

Attachment 5 - Professional Service Spend by Financial Year

13. Keyissues

° The Procurement KPI Statistics Dashboard is contained in Attachment One.

. The ten year forecast for procurement savings is contained within the Procurement KPI
Statistics Dashboard. The ten year forecast for procurement savings is currently $9.68
million. Savings are calculated from the contract start until the end of contract and are
benchmarked against pre contract costs unless there is a reasonable expectation that
these savings will continue post contract expiry. Savings are shown in the financial year
they will fall.
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Attachment Two shows all contracts awarded by Council for the period between 1%
November 2014 and 31* March 2015.

Attachment Three shows all contracts currently being tendered or under evaluation.
Attachment Four shows all Professional Service Panel Instruction for Services issued by
Council for the period between 1* November 2014 and 31* March 2015.

Attachment Five shows all Professional Service spend for Council by category for the last
three financial years as well as spend by Professional Services Provider for the period 1*
July 2014 to 31 March 2015.

14. Risks and legal implications

15. Not Applicable

Signatory

Authoriser

Paul Conder, Chief Financial Officer
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NZTA Funded

Supplicr Selection

Contracts Awarded Between 1 November 2014 and 31 March 2015

Method

Contract Delivery
Maodel

Approved Date

pproved

Approved
End Dat

Approved Contract

13305 Theatres Walkways Project Not Funded | Private Athol Thompson Price Quality Minor Work. Blair Bowcott - General Manager - Performance Height Access Technology Lvd 000, 25/11/2014 6/03/2015
13315 Supply of Automation Software Mot Funded | Private Sharon Robinson Direct Direct Period Supply Finance Committes /08/2014 |NHP Electrical Eng neering Products 1,250,000.00 1/01/2015 1/01/2018
13322 Hilda Ress Fence Funded Public (Chris Barton RFQ Price Ouality Minor Work Tany Dentan - City Development Unit Manager B0,000.00 3/11/2014 20/02/2015
13357 Waterworld Rock Garden Cafe Development Nod Funded | Public Darryl Stuart RFT Price Quality Minor Work Richard Briggs - Chief Executive 6/11/2014 336,657.70 12/11/2014 6/02/2014
13391 Pest Management Programme Not Funded | Public Leigh Cornes RFT ‘Weghted Attributes Period Supply Richard Briggs - Chief Executive 4/03/201% 360, 000.00
13392 | Hosting and Managed Infrastructure and Application Services Hot Funded | Public David Gunn REQI Quality Bespoke Finance Committee 11,922,785.00 2/03/2015 1/07/2019
14022 High Lift Valves replacement Ha Mot Funded | Public Lyle Barker RFO Price Quality Minor Work Tahl Lawrence - Project Development Manages 35,000.00 17/11/2014 21/03/2015
14073 Renew Irrigation at Galloway Park Not Funded | Private rl Joh RFO Price Quality Minor Work Sally Sheedy - Unit Manager - Parks and Open Spaces 67,719.61 14/10/2014 31/10/2014
A0E Te Winika Restoration Project Not Funded | Private Cherie Meecham Direct Appaintment Direct intment Minor Work Lance Vervoort - General Manager - Community 47,437.50 5/11/2014 10/01/2014
4100 Major Cremator Refractory Rebuild Not Funded | Private Michelle Rivers RFO Price Quality Minor Work Sally Sheedy - Unit Manager - Parks and Open Spaces E£7,891.00 7/11/2014 1/12/2014
4104 Water Meter Reading Not Funded | Public Paul King {Opus) RFT Price Quality NZ5 3910 Term Maintenance Chris Allen - General Manager - Clty Infrastructure 137,335.00 TBA TBA
14110 A | HCC Professional Services Panel - Abley Transportation Consultants Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014  |Abley Transportation Consultants H - 1/01/2015 31/12/2019
141108 | HCC Professional Services Panel - AECOM ot Funded | Public Jessica Findlay REOI Quiality Bespoke Finance Committoe 4/12/2014  |AECOM H - 1/01/2015 31/12/2019
i P - r
14110C b"c::::::::::‘" Services Panel - Align Surveyors and Landform Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 | Align Surveyors and Landform Surveys Ltd 5 - 1/01/2015 31/12/2019
—
14110 D | HCC Professional Services Panel - Beca Limited Not Funded | Public Jessica Findlay REQ Bespoke Finance Committee 4/12/2014 _|Beca Ltd - /017201 f12/2019
14110 €| HCC Professional Services Panel - Bloxam Burnett Olliver Not Funded | Public Jessica Findlay RED Bespoke Finance Cammittes 471272014 |Blaxam Burnett Ollvers - f01/7201 f12/2019
14110 F | HCC Professional Services Panel - GHD Limited Not Funded | Public Jessica Findlay REO Bespoke Finance Committoe A/12/2014 - /01/201 /12/2019
14110 G| HCC Professional Services Panel - Gray Matter Limited Not Funded | Public Jessica Findlay AEQI Bespoke Finance Committee 41272014 |Gray Matter Ltd - 1/01/2015 31/12/2019
14110 H | HCC Prafessional Services Panel - Holmes Consulting Group Mot Funded | Public Jessica Findlay REQI Bespake Finance Committae 4122014 |Halmes Consulting Group 1/01/2015 31/12/2019
141101 | HCC Professional Services Panel - Micon Engineering (1995) Limited Not Funded | Public Jessica Findlay REQI Quality Bespoke Finance Committee 4122014  |Micon Engineering (1995) Ltd 5 - 1/01/2015 31/12/2019
14110 HCC Professional Services Panel - Morphum Environmental Limited Not Funded | Public Jbessica Findlay REOQH Quality Bespoke Finance Committae 4{12/2014  |Morphum Environmental Ltd s - /012015 31/12/2019
14110 K| HCC Professional Services Panel - MRCagney Pty Limited Not Funded | Public Jessica Findlay REOI Cuality Bespoke Finance Cammittes 4/12/2014 _|MRCagney Pty Ltd H - 1/01/2015 3171272019
14110 L | HCC Professional Services Panel - MWH New Zealand Limited Mot Funded | Public Jessica Findlay REQI Quality Bespoke Finance Committae A/12/3014 _|MWH New Zealand Ltd 5 - 1/01/2015 31/12/201%
14110 M | HCC Professional Services Panel - Qdyssey Energy (2009) Limited Net Funded | Public Jessica Findlay REQI Quality Bespoke Finance Committee 4/12/2014  |Odyssey Energy [2009) Lid L - 1/01/2015 31/12/2019
14110 N | HCC Prafessional Services Panel - Opus International Consultants Mot Funded | Public Jessica Findlay REQI Quality Bespake Firance Committee 4122014 |Opus Intarnational Consultants 5 1/01/2015 31/12/2019
141100 | HCC Professional Services Panel - Tonkin & Tayler Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 471272014 |Tonkin & Tayler Ltd H - 1/01/2015 31/12/2019
14110P | HCC Professional Services Panel - Traffic Design Group Limited ot Funded | Public Jessica Findlay REQI Quality Bespoke Finance Committee 4/12/2014  |Traffic Design Group Ltd 5 - 1/01/2015 31/12/2019
141100 | HCC Professional Services Panel - Waikato Roading Services Limited Mot Funded | Public Jessica Findlay REOI Quality Bespoke Finance Cammittes 41272014  |Waikato Roading Services Ltd - - 1/o1/2015 31/12/2019
14112 S nsport Improvements Funded Public Simaon Crowther RFT Price Ouality NZS 3910 Traditional Richard Briggs - Chief Executive 28/11/2014 |Base Civil Ltd 200, 000.00 B/12/2014 31/03/2015
14129 i for the Enterprise Mobility Project Ned Funded | Private David Gunn Direct Direct ; Bespoke Olly Te Us - General Manager - Drganicational Development 22/10/2014 |Nim.-Twenlv Ltd 20,000.00 9/12/2014 30/06/2015
14141 Warld War One Memarial Garden Construction Mot Funded | Private Gina Hailwood Direct Appaintment Direct Appointment Minar Work Finance Cammittes 13/11/2014 JLivingstone Building 235,000.00 18/11/2014 20§03/2015
14184 d Park e Mot Funded | Public Leigh Carnes RFQ Price Quality Miner Work Jeremy Froger - Team Leader N:J}:E‘:f""'"’"’"“”’ < Parks and OBen | 57012015 |powner Lt §  a500000 | 14/0/2015 7/03/2015
414! Scum Ejector Renewals Mot Funded | Public Lyle Barker RFQ Price Quality Minar Work Tony Dentan - City Development Unit Manager 12/01/2015 |industrial Welding Ltd 50,000.00 TBA TBA
4 Commercial Rates Impacts Modelling Not Funded | Private Michae| Spurr Direct Appointment Direct Appointment IPENZ Short Form Richard Briggs - Chiefl Executive 5/11/2014 _|Market Econorics Lid 26,840.00 20/10/ 21 30/06/2015 |
415 Strategic Creative Consultancy Services Mot Funded | Private Direct Appaintment Direct ntment IPENZ Short Farm Richard Briggs - Chief Executive 24/11/2014 |Harvey Cameron Advertising Ltd £0,000.00 27/06/2014 31/06/201
4154 Technical Specs for Stormwater Solutions Nt Funded | Private Direct Appointment Direct Appointment IPENZ Short Form Chris Allen - General Manager - Clty Infrastructure 7/11/2014 _|Morphum Environmental Ltd 50,000.00 14/11/2014 30/06/2015 |
141563 Slamang Exhibit Design Not Funded | Private Stephen Standley Direct Direct Bespoke Sean Murray - General Manager - Events and Economic Development | 10/12/2014 [Studio Hanson Roberts 3 30,000.00 8/12/2014 5/08/2015
14165 ‘Waikato Stadium CCTV Upgrade Mot Funded | Private Shaun Wijnstok Direct Direct Minar Work Sean Murray - General Manager - Events and Economic Development | 25/11/2014 |Concord Security Ltd H 95,000.00 25/11/2014 15/01/2015
14170 | Assets Project Business Analysis Services Not Funded | Private Susan Seuren Direct Appointment Direct Appoi Bespake Oy Te Ua - General Manager - Organizational Development 3/12/2014 |absolute IT 5 40,000.00 12/01/2015 31/03/2015
14171 Assets Project - Work Management, Valuation, End User Training Not Funded | Private Susan Scuren Direct Direct Bespake Olly Te Ua - General Manager - Organisational Development 3/12/2014  |Waugh Infrastructure Management Ltd 5 92,000.00 171172014 31/03/2015
14175 | Noise Advice for Resalution of PDP Appeals Not Funded | Private Paul Ryan Direct Appointment | _Direct Appointment IPENZ Short Form Brian Croad - General Manager - City Environments 10/12/2014 _|Malcolm Hunt Associates 5 40,000.00 2/12/2014 31/12/2015
14177 Zoo Walkato Unbversity Student Grants Mot Funded | Private Samantha Kudeweh Direct Direct Bespoke Sean Murray - General Manager - Events and Econamic Development 9/12/2014  |walkato University 3 £1,000.00 TBA TBA
14178 o6 Hay Supply Mot Funded | Private Samantha Kudeweh Direct Direct Period Supply Sean Murray - General Manager - Events and Economic Development | 9/12/2014  |lames Thampson 5 70,000.00 1/12/2014 1/12/2015
14180 WTP Intake Stop Log Mot Funded | Private Lyle Barker Direct Appointment Direct Appoil Minar Work Chris Allen - General Manager - City Infrastructure 1/12/2014 _|Downer Ltd H 5E,000.00 30/06/2015
14180 | Regulatory Administration and Business Support Project Not Funded | Private Gragme Savage Direct Appointment | Direct Appointment Bespoke Brian Croad - General Manager - City Environments 25/11/2014 [Morrison Low 3 40,000.00 19/11/2014 30/06/2015
14191 | Celebrating Age Centre Cafe Mot Funded | Private Jennifer Murray Direct Direct Appoi Bespake Deanne McManus-Emery - Unit Manager - Community Development | 5,15 2004 |cooper Catering 5 . TeA TBA
and Leisure
14192 | Proposed District Plan Appeals - Hazardous Facilities Not Funded | Private Sam Le Heron Direct Direct IPENZ Short Form Brian Croad - General Manager - City Environments 1/12/2014 Ri“"l'l‘:: Hazardous Substance and Resource Management $ 1000000 | 1/12/2014 18/12/2015
14185 | Chlorine Scrubber Supply Mot Funded | Private Lyle Barker Direct Appointment Direct Appointment Period Supply Finance Committae 13/11/2014 _|Afrepure Australia 352,500.00 22/12/2014 30/04/2015
14197 Minogue Park Playspace - Landscape and Playground Design Not Funded | Private Shana Fisher Direct Appaintrment Direct Appointment IPENZ Short Form Lance Vervoort - General Manager - Community 8/12/2014 |Bespoke Landscape Architects 40,650.00 B/12/2014 30/06/2015
14138 | “The Line of Fire” - Sapper Horace Moaore-lones Statue Not Funded | Private Jacob Quinn Direct Appointment | Direct Appointment Bespoke Blair Bowcatt - General Manager - Performance /12/2014 |TOTI Charitable Trust 1.00 15/12/2014 30/06/2015
14203 Lustomer Promise Measurement Framework Pilot Project Hed Funded | Private Mike Overwater Direcl Appointment Direct Appointment IPENZ Short Form Jason Dawsen - General Manager - Customer Relationships 8/12/2014 |T.*L> Research Agency Ltd 46,550.00 15/12/2014 31/03/2015
14204 | Porvitt Stadium Bridge Replacement Not Funded | Private Brad Ward Direct Appaintment Direct Appo Minar Work Lance Vervoort - General Manager - Community 23/12/2014 _|@ridge it NZ Ltd 30,000.00 14/01/2015 1/05/2015
14206 Building Control Unit Project Process Review Not Funded | Private Cory Lang Direct Appointment Direct Appointment IPENZ Short Form Brian Croad - General Manager - City Environments 18/12/2014 |Morrison Low 95,000.00 1/04/2014 31/05/2015
14210 Zoo Souvenir Goods Supply Not Funded | Private Stephen Standley Direct Direct A Pericd Supply Sean Murray - General Manager - Events and Economic Development | 11/12/2014 [Bel Mering NZ H 5E,000.00 1/01/2015 31/12/2015
14211 'WEL Stand Lighting Towers Repaint Mot Funded | Public Tony Lamb RFQ Price Quality Minor Work Blair Bowcott - General Manager - Performance 20/03/2015 |Cantec Services H 132,112.00 TEA TBA
14223 Zoo Waikato University Student Grants Net Funded | Private Samantha Kudeweh Direct Direct Bespoke Sean Murray - General Manager - Events and Economic Development 10/12/2014 |The University of Waikato L £1,000.00 17/11/2014 20/11/2017
14225 10-Year Plan - Corporate Planning Support Hed Funded | Private Sarah Ward Direcl Appointment Direct Appointment IPENZ Short Form Blair Bowcolt - General Manager - Performance 19/12/2014 Katherine Quinn 5 20,000.00 9/01/2015 30/06/2015
14226 | Sludge Holding Tank Active Cathodic Protection Not Funded | Private Lyle Barker Direct Appointment | Direct Appoi Minar Waork Chris Allen - General Manager - City Infrastructure 24/12/2014 |Service Enginears Lid 5 60,000.00 2/03/2015 8/06/2015
14229 Rural-Urban Interactions: A review of international and local literature | Mot Funded | Private Hannah Windle Direct Direct IPENZ Short Form Brian Croad - General Manager - City Environments 16/01/2015 |Dovetail H 15,000.00 16/01/2015 31/03/2015
14230 Chiller Dehumidifier Renewal Mot Funded | Private Lyle Barker Direct Direct Minor Work Chris Allen - General Manager - City Infrastructure. 27/01/2015 | Entec Services Ltd H £0,000.00 16/02/2015 30/06/2015
14231 Audit Fees for 2015 LTP Mot Funded | Private Paul Conder Direct Appaintment Direct intment Bespoke Full Council 11/12/2014 JAudit New Zealand 5 105, 000.00 11/12/2014 1/07/2015
14232 Mooney Park Playground Renewal - Supply and Install Equipment Not Funded | Private Shona Fisher RFQ Weighted Attributes Minar Work Gina Hailwood - Team Leader - City Landscapes 27/02/2015 |Playground People Lid 5 50,000.00 TBA TBA
14240 Technical & Operational Consultant for Waterworld Not Funded | Private Mathew Bayliss Direct Appointment Direct Appointment IPENZ Short Form Lance Vervoort - General Manager - Community 23/01/2015 |Judy Tippin 5 15,000.00 20/01/2015 20/04/2015
14243 Enderley Park Community Centre — Customer Service Not Funded | Private Jennifer Murray Direct Appaintment Direct Appoi Period Supply Lance Vervoort - General Manager - Community 23/01/2015 |Kaukura Hauera o Tainui Trust H 15,000.00 TBA TBA
18252 | Mortholt Park Playground Renewal - Supply and Install Equipment Not Funded | Private shana Fisher RFT Weighted Attributes Minar Wark Sally Sheedy - Linit Manager - Parks and Open Spaces 31/03/2015 |Playground Creations Led $ 50,000.00 TBA TBA
14257 PublicVoice - Software a5 a Service Ag Mot Funded | Private Aaron Fleming Direct Direct Bespoke Blair Bowcott - General Manager - Performance 11/02/2015 |PublicVoice Ltd 5 23,000.00 4/02/2015 3/02/2016
14263 ‘Water Treatment Station Low-River Contingency Intake Design Not Funded | Private Lyle Barker Direct Appaintment Direct intment IPENZ Short Form Chris Allen - General Manager - City Infrastructure. 26/02/2015 |Downer NZ Lid 3 BE,400.00 TBA TBA
14284 S’:‘n‘?::: Fark and Northolt Park Playground Renewals - Professional Mot Funded | Private Shona Fisher Direct Direct IPENZ Short Form Gina Hailwood - Team Leader - City Landscapes 27/02/2015 |Park Central H £,400.00 25/02/2015 30/07/2015
i |
14288 Development Contributions Policy Review 2015 Not Funded | Private Paul Gawer Direct Appaintrment Direct Appointment IPENZ short Form Blair Bowcott - General Manager - Performance 10/03/2015 _insight Economics H 25,000.00 5/02/2015 5/08/2015
14285 Unimarket e-Procurement Hosting Not Funded | Private Scott Copeland Direct Appointment Direct Appointment Bespake Paul Conder - Chief Fimancial Officer 6/03/2015 |Unimarket 5 £2,500.00 1/06/2015 31/05/2018
14234 Hamilton Zoo - ZooFari Mot Funded | Private Stephen Standley Direct Direct Bespoke Sean Murray - General Manager - Events and Economic Development | 16/03/2015 |The Warehouse Group H 45,000.00 TEA TBA
14295 | Rototuna Town Centre Mapping and Survey Wark Not Funded | Private Helen Paki Direct i Direct IPENZ Short Form Lance Vervoort - General Manager - C 13/03/2015 |Blue Wallace Surveyors 5 20,000.00 1/03/2015 1/09/2015
14304 Salid Waste Bylaw Implementation Not Funded | Private Kerry Skeer Direct Direct IPENZ Short Form Andrew Parsons - Acting General Manager - City Infrastructure 13/03/2015 |Eunamia Research and Consulting Lrd 5 70,000.00 TBA TBA
14306 Minogue Park Playground Renewal F Fox Not Funded | Private Shona Fisher Direct Appointment Direct Appointment Minor Work Lance Vervoort - General Manager - Community 24/03/2015 |PlayCo Equipment Lid - 35,000.00 TBA TBA
14307 Supply of Aerial Imagery 2015 Mot Funded | Private Chris Mardon Direct Appaintment Direct Appointment IPENZ Short Form Olly Te Ua - General Manager - Drganizaticnal Development 23/03/2015 |Aerial Surveys Lvd 5 30,116.00 25/03/2015 25/07/2015
14309 Minogue Park Playground Renewal Slides, Tunnels and Basket Swing Mot Funded | Private Shona Fisher Direct Direct Minar Work Lance Vervoort - General Manager - Community 24/03/2015 |Playground Centre 5 40,000.00 20/03/215 30/06/201%
14322 Siamang Exhibit Fencing Ned Funded | Private Stephen Standley Direct Direct Minor Work Sean Murray - General Manager - Events and Economic Development 31/03/2015 |Barakat Contractors Led L £2,000.00 TeA TBA
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Contracts Awarded Between 1 November 2014 and 31 March 2015

. Public or Supplier Selection Contract Delivery Current Approved  Approved Contract  Approved Contract
Contract No. Contract Description / Name NZTAFunded ot Tender Manager RFX Method Method Model Approved By Approved Date Contractor Contract Sum Stort Date end Date
13305 Theatres Walkways Project Not Funded | Private Athol Thompson RFQ Price Quality Minor Work Blair Bowcott - General Manager - Performance 8/08/2014 |Height Access Technology Ltd $ 120,000.00 25/11/2014 6/03/2015
13315 | Supply of Automation Software Not Funded | Private Sharon Robinson Direct Appointment | _ Direct Appointment Period Supply Finance Committee 14/08/2014_|NHP Electrical Engineering Products S 1,250,000.00 1/01/2015 1/01/2018
13322 Hilda Ross Fence Funded Public Chris Barton RFQ Price Quality Minor Work Tony Denton - City Development Unit Manager 10/11/2014 Kingan Landscaping Ltd S 80,000.00 3/11/2014 20/02/2015
13357 Waterworld Rock Garden Cafe Development Not Funded | Public Darryl Stuart RFT. Price Quality Minor Work Richard Briggs - Chief Executive 6/11/2014 _|ESN Construction Ltd S 336,657.70 12/11/2014 6/02/2014
13391 Pest Management Programme Not Funded | Public Leigh Cornes RFT Weighted Attributes Period Suppt Richard Briggs - Chief Executive 4/03/2015 | Biosecurity Services Ltd S 360,000.00
13392 Hosting and Managed Infrastructure and Application Services Not Funded | Public David Gunn REOI Quality Bespoke Finance Committee 4/12/2014 _[Fujitsu New Zealand Ltd $ 11,922,785.00 2/03/2015 1/07/2019
14022__| High Lift Valves replacement H4 Not Funded | Public Lyle Barker RFQ Price Quality Minor Work Tahl Lawrence - Project Development Manager 17/11/2014_|Service Engineers Ltd S 35,000.00 17/11/2014 21/02/2015
14073 Renew Irrigation at Galloway Park Not Funded | Private Carl Johnstone RFQ Price Quality Minor Work Sally Sheedy - Unit Manager - Parks and Open Spaces 3/10/2014 _[Urban Lawns S 67,719.61 14/10/2014 31/10/2014
14099 Te Winika Restoration Project Not Funded | Private Cherie Meecham Direct Appointment Direct Appointment Minor Work Lance Vervoort - General Manager - Community. 18/11/2014 |Waikato Raupatu Lands Trust S 47,437.50 5/11/2014 10/01/2014
14100 Major Cremator Refractory Rebuild Not Funded | Private Michelle Rivers RFQ Price Quality Minor Work Sally Sheedy - Unit Manager - Parks and Open Spaces 7/11/2014 |Pyrotek Pty Ltd (Cown Furnaces, S 87,891.00 7/11/2014 1/12/2014
14104 Water Meter Reading Not Funded | Public Paul King (Opus}) RFT Price Quality NZS 3910 Term Maintenance Chris Allen - General Manager - City Infrastructure 9/03/2015 _|DataCol $ 137,339.00 TBA TBA
14110 A | HCC Professional Services Panel - Abley Transportation Consultants Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 |Abley Transportation Consultants S - 1/01/2015 31/12/2019
141108 HCC Professional Services Panel - AECOM Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 _|AECOM S - 1/01/2015 31/12/2019
14110¢ | HCC Professional Services Panel - Align Surveyors and Landform Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014  |Align Surveyors and Landform Surveys Ltd $ - 1/01/2015 31/12/2019
Surveys Limited
14110 D_| HCC Professional Services Panel - Beca Limited Not Funded | Public Jessica Findlay. REOI Quality Bespoke Finance Committee 4/12/2014_|Beca Ltd S N 1/01/2015 31/12/2019
14110 E HCC Professional Services Panel - Bloxam Burnett Olliver Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 _|Bloxam Burnett Olliver S - 1/01/2015 31/12/2019
14110F | HCC Professional Services Panel - GHD Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 |GHD Ltd 3 - 1/01/2015 31/12/2019
14110 G HCC Professional Services Panel - Gray Matter Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 _|Gray Matter Ltd S - 1/01/2015 31/12/2019
14110 H__| HCC Professional Services Panel - Holmes Consulting Group Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 _|Holmes Consulting Group $ - 1/01/2015 31/12/2019
141101 | HCC Professional Services Panel - Micon Engineering (1995) Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014  |Micon Engineering (1995) Ltd $ - 1/01/2015 31/12/2019
14110) HCC Professional Services Panel - Morphum Environmental Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014  [Morphum Environmental Ltd $ - 1/01/2015 31/12/2019
14110K | HCC Professional Services Panel - MRCagney Pty Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014_|MRCagney Pty Ltd S - 1/01/2015 31/12/2019
14110 L HCC Professional Services Panel - MWH New Zealand Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 |MWH New Zealand Ltd S - 1/01/2015 31/12/2019
14110 M | HCC Professional Services Panel - Odyssey Energy (2009) Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 |Odyssey Energy (2009) Ltd $ - 1/01/2015 31/12/2019
14110 N | HCC Professional Services Panel - Opus International Consultants Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 |Opus International Consultants $ - 1/01/2015 31/12/2019
141100 | HCC Professional Services Panel - Tonkin & Taylor Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 [Tonkin & Taylor Ltd S - 1/01/2015 31/12/2019
14110P | HCC Professional Services Panel - Traffic Design Group Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014  [Traffic Design Group Ltd $ - 1/01/2015 31/12/2019
14110 Q | HCC Professional Services Panel - Waikato Roading Services Limited Not Funded | Public Jessica Findlay REOI Quality Bespoke Finance Committee 4/12/2014 |Waikato Roading Services Ltd $ - 1/01/2015 31/12/2019
14112 2014/15 Minor Transport Improvements Funded Public Simon Crowther RFT Price Quality NZS 3910 Traditional Richard Briggs - Chief Executive 28/11/2014 |Base Civil Ltd S 900,000.00 8/12/2014 31/03/2015
14129 | Business Analyst for the Enterprise Mobility Project Not Funded | Private David Gunn Direct Appointment_| _ Direct Appointment Bespoke Olly Te Ua - General Manager - Organisational Development 22/10/2014_|NineTwenty Ltd S 90,000.00 9/12/2014 30/06/2015
14141 World War One Memorial Garden Construction Not Funded | Private Gina Hailwood Direct Appointment Direct Appointment Minor Work Finance Committee 13/11/2014 Livingstone Building S 235,000.00 18/11/2014 20/03/2015
14144 | Hammond Park Boardwalk Maintenance Not Funded | Public Leigh Cornes RFQ Price Quality Minor Work Jeremy Froger - Team Leader Nsa‘“'a‘ Environments - Parks and Open | 01 15015 [powner Ltd $ 45,000.00 | 14/01/2015 27/03/2015
paces
14145 Scum Ejector Renewals Not Funded | Public Lyle Barker RFQ Price Quality Minor Work Tony Denton - City Development Unit Manager 12/01/2015 |industrial Welding Ltd S 60,000.00 TBA TBA
14148 Commercial Rates Impacts Modelling Not Funded | Private Michael Spurr Direct Appointment Direct Appointment IPENZ Short Form Richard Briggs - Chief Executive 5/11/2014 _|Market Economics Ltd $ 26,840.00 20/10/2014 30/06/2015
14153 | Strategic Creative Consultancy Services Not Funded | Private Sean Murray Direct Appointment | _ Direct Appointment IPENZ Short Form Richard Briggs - Chief Executive 24/11/2014_|Harvey Cameron Advertising Ltd S 60,000.00 27/06/2014 31/06/2015
14154 Technical Specs for Stormwater Solutions Not Funded | Private Andrea Phillips Direct Appointment Direct Appointment IPENZ Short Form Chris Allen - General Manager - City Infrastructure 7/11/2014 _|Morphum Environmental Ltd $ 50,000.00 14/11/2014 30/06/2015
14163 Siamang Exhibit Design Not Funded | Private Stephen Standley Direct Appointment Direct Appointment Bespoke Sean Murray - General Manager - Events and Economic Development | 10/12/2014 [Studio Hanson Roberts $ 30,000.00 8/12/2014 5/08/2015
14165 Waikato Stadium CCTV Upgrade Not Funded | Private Shaun Wijnstok Direct Appointment Direct Appointment Minor Work Sean Murray - General Manager - Events and Economic Development 25/11/2014 [Concord Security Ltd $ 95,000.00 25/11/2014 15/01/2015
14170 Assets Project Business Analysis Services Not Funded | Private Susan Souren Direct AEEcintmenl Direct Appointment Bespoke Olly Te Ua - General Manager - Organisational Development 3/12/2014 _|Absolute IT S 40,000.00 12/01/2015 31/03/2015
14171 | Assets Project - Work Management, Valuation, End User Training Not Funded | Private Susan Souren Direct Appointment | Direct Appointment Bespoke Olly Te Ua - General Manager - Organisational Development 3/12/2014 |Waugh Infrastructure Management Ltd $ 92,000.00 1/11/2014 31/03/2015
14175 Noise Advice for Resolution of PDP Appeals Not Funded | Private Paul Ryan Direct Appointment Direct Appointment IPENZ Short Form Brian Croad - General Manager - City Environments 10/12/2014 |Malcolm Hunt Associates S 40,000.00 2/12/2014 31/12/2015
14177 Zoo Waikato University Student Grants Not Funded | Private Samantha Kudeweh Direct Appointment Direct Appointment Bespoke Sean Murray - General Manager - Events and Economic Development 9/12/2014 |Waikato University $ 81,000.00 TBA TBA
14178 | zoo Hay Supply Not Funded | Private | Samantha Kudeweh | Direct Appointment | Direct Appointment Period Supply Sean Murray - General Manager - Events and Economic Development | 9/12/2014  [James Thompson 3 70,000.00 1/12/2014 1/12/2015
14180 WTP Intake Stop Log Not Funded | Private Lyle Barker Direct Appointment Direct Appointment Minor Work Chris Allen - General Manager - City Infrastructure 1/12/2014 _[Downer Ltd S 95,000.00 30/06/2015
14190 Regulatory Administration and Business Support Project Not Funded | Private Graeme Savage Direct Appointment Direct Appointment Bespoke Brian Croad - General Manager - City Environments 25/11/2014 |Morrison Low S 40,000.00 19/11/2014 30/06/2015
14191 | Celebrating Age Centre Cafe Not Funded | Private Jennifer Murray Direct Appointment Direct Appointment Bespoke Deanne McManus-Emery - Um;’\fa"ager - Community Development 3/12/2014 |Cooper Catering $ - TBA TBA
and Leisure
14192 | Proposed District Plan Appeals — Hazardous Facilities Not Funded | Private Sam Le Heron Direct Appointment |  Direct Appointment IPENZ Short Form Brian Croad - General Manager - City Environments 1/12/2014 zes"“:ﬁes - Hazardous Substance and Resource Management $ 10,000.00 1/12/2014 18/12/2015
onsulting
14195 Chlorine Scrubber Supply Not Funded | Private Lyle Barker Direct Appointment Direct Appointment Period Supply Finance Committee 13/11/2014 |Airepure Australia S 352,900.00 22/12/2014 30/04/2015
14197 Minogue Park Playspace — Landscape and Playground Design Not Funded | Private Shona Fisher Direct Appointment Direct Appointment IPENZ Short Form Lance Vervoort - General Manager - Community 8/12/2014 _|Bespoke Landscape Architects S 40,650.00 8/12/2014 30/06/2015
14198 "The Line of Fire” - Sapper Horace Moore-Jones Statue Not Funded | Private Jacob Quinn Direct Appointment Direct Appointment Bespoke Blair Bowcott - General Manager - Performance 10/12/2014 |TOTI Charitable Trust S 1.00 19/12/2014 30/06/2015
14202 Customer Promise Measurement Framework Pilot Project Not Funded | Private Mike Overwater Direct Appointment Direct Appointment IPENZ Short Form Jason Dawson - General Manager - Customer Relationships 8/12/2014 _|The Research Agency Ltd $ 46,550.00 15/12/2014 31/03/2015
14204 Porritt Stadium Bridge Replacement Not Funded | Private Brad Ward Direct Appointment Direct Appointment Minor Work Lance Vervoort - General Manager - Community 23/12/2014 |Bridge It NZ Ltd S 30,000.00 14/01/2015 1/05/2015
14206 Building Control Unit Project Process Review Not Funded | Private Cory Lang Direct Appointment Direct Appointment IPENZ Short Form Brian Croad - General Manager - City Environments 18/12/2014 |Morrison Low $ 95,000.00 1/04/2014 31/05/2015
14210 200 Souvenir Goods Supply Not Funded | Private Stephen Standley Direct Appointment Direct Appointment Period Supply Sean Murray - General Manager - Events and Economic Development | 11/12/2014 |[Bel Merino NZ $ 68,000.00 1/01/2015 31/12/2015
14211 WEL Stand Lighting Towers Repaint Not Funded | Public Tony Lamb RFQ Price Quality Minor Work Blair Bowcott - General Manager - Performance 20/03/2015 |Cantec Services S 132,112.00 TBA TBA
14223 Zoo Waikato University Student Grants Not Funded | Private Samantha Kudeweh Direct Appointment Direct Appointment Bespoke Sean Murray - General Manager - Events and Economic Development | 10/12/2014 |The University of Waikato $ 81,000.00 17/11/2014 20/11/2017
14225 10-Year Plan - Corporate Planning Support Not Funded | Private Sarah Ward Direct Appointment Direct Appointment IPENZ Short Form Blair Bowcott - General Manager - Performance 19/12/2014 |Katherine Quinn $ 20,000.00 9/01/2015 30/06/2015
14226__| Sludge Holding Tank Active Cathodic Protection Not Funded | Private Lyle Barker Direct Appointment | _ Direct Appointment Minor Work Chris Allen - General Manager - City Infrastructure 24/12/2014_|Service Engineers Ltd S 60,000.00 2/03/2015 8/06/2015
14229 Rural-Urban Interactions: A review of international and local literature | Not Funded | Private Hannah Windle Direct Appointment Direct Appointment IPENZ Short Form Brian Croad - General Manager - City Environments 16/01/2015 |Dovetail $ 15,000.00 16/01/2015 31/03/2015
14230 Chiller Dehumidifier Renewal Not Funded | Private Lyle Barker Direct Appointment Direct Appointment Minor Work Chris Allen - General Manager - City Infrastructure 27/01/2015 | Entec Services Ltd S 60,000.00 16/02/2015 30/06/2015
14231 Audit Fees for 2015 LTP Not Funded | Private Paul Conder Direct Appointment Direct Appointment Bespoke Full Council 11/12/2014 |Audit New Zealand S 109,000.00 11/12/2014 1/07/2015
14232 Mooney Park Playground Renewal - Supply and Install Equipment Not Funded | Private Shona Fisher RFQ Weighted Attributes Minor Work Gina Hailwood - Team Leader - City Landscapes 27/02/2015 |Playground People Ltd $ 50,000.00 TBA TBA
14240 Technical & Operational Consultant for Waterworld Not Funded | Private Mathew Bayliss Direct Appointment Direct Appointment IPENZ Short Form Lance Vervoort - General Manager - Community 23/01/2015 |Judy Tipping $ 15,000.00 20/01/2015 20/04/2015
14243 Enderley Park Community Centre — Customer Service Not Funded | Private Jennifer Murray Direct Appointment Direct Appointment Period Supply Lance Vervoort - General Manager - Community 23/01/2015 [Raukura Hauora o Tainui Trust $ 15,000.00 TBA TBA
14252 Northolt Park Playground Renewal - Supply and Install Equipment Not Funded | Private Shona Fisher RFT Weighted Attributes Minor Work Sally Sheedy - Unit Manager - Parks and Open Spaces 31/03/2015 [Playground Creations Ltd $ 50,000.00 TBA TBA
14257 PublicVoice - Software as a Service Agreement Not Funded | Private Aaron Fleming Direct Appointment Direct Appointment Bespoke Blair Bowcott - General Manager - Performance 11/02/2015 _|PublicVoice Ltd S 23,000.00 4/02/2015 3/02/2016
14263 Water Treatment Station Low-River Contingency Intake Design Not Funded | Private Lyle Barker Direct Appointment Direct Appointment IPENZ Short Form Chris Allen - General Manager - City Infrastructure 26/02/2015 |Downer NZ Ltd S 89,400.00 TBA TBA
14284 SMU?”EV Park and Northolt Park Playground Renewals - Professional | i ¢\ 0deq | private Shona Fisher Direct Appointment | Direct Appointment IPENZ Short Form Gina Hallwood - Team Leader - City Landscapes 27/02/2015  [Park Central $ 6,40000 | 25/02/2015 30/07/2015
ervices
14288 Development Contributions Policy Review 2015 Not Funded | Private Paul Gower Direct Appointment Direct Appointment IPENZ Short Form Blair Bowcott - General Manager - Performance 10/03/2015 |insight Economics S 25,000.00 5/02/2015 5/08/2015
14289 Unimarket e-Procurement Hosting Not Funded | Private Scott Copeland Direct Appointment Direct Appointment Bespoke Paul Conder - Chief Financial Officer 6/03/2015 _|Unimarket S 82,500.00 1/06/2015 31/05/2018
14294 | Hamilton Zoo - ZooFari Not Funded | Private Stephen Standley Direct Appointment | Direct Appointment Bespoke Sean Murray - General Manager - Events and Economic Development | 16/03/2015 [The Warehouse Group 3 45,000.00 TBA TBA
14295 Rototuna Town Centre Mapping and Survey Work Not Funded | Private Helen Paki Direct Appointment Direct Appointment IPENZ Short Form Lance Vervoort - General Manager - Community 13/03/2015 |Blue Wallace Surveyors S 20,000.00 1/03/2015 1/09/2015
14304 Solid Waste Bylaw Implementation Not Funded | Private Kerry Skeer Direct Appointment Direct Appointment IPENZ Short Form Andrew Parsons - Acting General Manager - City Infrastructure 13/03/2015 |Eunomia Research and Consulting Ltd $ 70,000.00 TBA TBA
14306 Minogue Park Playground Renewal Flying Fox Not Funded | Private Shona Fisher Direct Appointment Direct Appointment Minor Work Lance Vervoort - General Manager - Community 24/03/2015 PlayCo Equipment Ltd S 35,000.00 TBA TBA
14307 Supply of Aerial Imagery 2015 Not Funded | Private Chris Mardon Direct Appointment Direct Appointment IPENZ Short Form Olly Te Ua - General Manager - Organisational Development 23/03/2015 _|Aerial Surveys Ltd S 30,116.00 25/03/2015 25/07/2015
14309 Minogue Park Playground Renewal Slides, Tunnels and Basket Swing Not Funded | Private Shona Fisher Direct Appointment Direct Appointment Minor Work Lance Vervoort - General Manager - Community 24/03/2015 |Playground Centre $ 40,000.00 20/03/2015 30/06/2015
14322 Siamang Exhibit Fencing Not Funded | Private Stephen Standley Direct Appointment Direct Appointment Minor Work Sean Murray - General Manager - Events and Economic Development | 31/03/2015 [Barakat Contractors Ltd $ 62,000.00 TBA TBA
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PSP 14038 | Membership of Hamilton City Council’s Heritage Advisory Panel Not Funded |Opus International Consultants City Environments City Planning Alice Morris - Policy Team Leader - City Flanning 12/11/2014 |5 5,000.00
PSP 14126 | Resource Consent Monitoring for Willoughby Street Closed Landfill 2014-15 Not Funded |Tonkin & Taylor Ltd City Infrastructure City Waters Trent Fowles - Compliance Manager - City Waters 16/12/2014 | S 19,900.00
PSP 14130 | Resource Consent Monitoring at the Horotiu Closed Landfill 2014-15 Not Funded | Tonkin Taylor Ltd City Infrastructure City Waters Chris Allen - General M - City Infrastructure 11/02/2015 |5 125,100.00
PSP 14134 | Hamilton Park Cemetery Surface Water and Soil Sampling Monitoring Not Funded [Tonkin Taylor Ltd Community Parks and Open Spaces Michelle Rivers - Cemeteries and Crematorium Manager 11/11/2014 |5 2,000.00
PSP 14146 | Church College GRB Mermorial and Kai Hall Buildings Renovation Not Funded |Harrison Grierson Consultants Ltd City Environments Planning Guidance Debra Stan-Barton - Unit Manager - Planning and Guidance 19/11/2014 |5 7,098.55
PSP 14147 | E-Services Data Development Mot Funded |David Meadows T/A "DM Consulting” Qrganisational Development Information Services Olly Te Ua - General Manager - Organisational Development 18/11/2014 |5 50,000.00
PSP 14149 | WTP Energy Assessment and Investigation Not Funded [0B00 Save Energy City Infrastructure City Waters Michelle Rivers - Cemeteries and Crematorium Manager 13/11/2014 |5 10,000.00
P5P 14151 | WTP Chlorine Scrubber Design Not Funded |GHD Ltd City Infrastructure City Waters Chris Allen - General Manager - City Infrastructure 19/11/2014 |5 173,400.00
PSP 14152 | Project M. 1t Services for the Mobility Project Not Funded _[Xelocity Organisational Develog it Information Services Olly Te Ua - General Manager - Organisational D | 10/11/2014 |5 140,000.00
PSP 14157 | DC's TAOK Not Funded |AECOM City Infrastructure City Development Tony Denton - Unit Manager - City Development 11/11/2014 [ 5 18,300.00
PSP 14158 | WTP Low River barge pump connection feasibility study Not Funded |Ergo Consulting City Infrastructure City Development Lyle Barker - Project Engineer 12/11/2014 48,000.00
PSP 14159 | Rototuna Reservoir Revision of Detailed Design Drawings Not Funded  |Opus International Consultants City Infrastructure City Development Tahl Lawrence - Project Team Leader 12/11/2014 31,400.00
PSP 14160 | Rototuna Reservoir Preload Detailed Design Revision Not Funded |Opus International Consultants City Infrastructure City Development Lance Haycock - Project Engineer 12/11/2014 6,050.00
P5P 14161 | Member of Urban Design Advisory Panel Not Funded | Traffic Design Group Ltd (TDG) City Environments City Planning Alice Morris - Policy Team Leader - City Planning 12/11/2014 |5 5.000.00
PSP 14162 | Boundary Redefinition - Gwynne Place Funded Align Surveyors and Landform Surveys Ltd City Infrastructure City Transportation Fhil Consedine - Unit M - City Transportation 14/11/2014 | S 2,350.00
PSP 14164 | Siamang Exhibit Detsiled Design Not Funded |De Lisle Jenkins Architects Events and Economic Development Hamilton Zoo Stephen Standley - Zoo Director - Leisure Facilities 24/11/2014 32,066.00
PSP 14168 | Otamagnegne catchment ecological assessment Not Funded |Boffa Miskell Ltd City Infrastructure City Waters Emily Botje - Water Asset Manager - City Waters 28/11/2014 23,120.00
PSP 14169 | Boundary Road Bridge & Hamilton Parade Steps Replacement Not Funded |BECA Ltd Community Parks and Open Spaces Leigh Cornes - Project Leader Ecological Developments 25/11/2014 17,100.00
PSP 14172 | Miscellaneous Professional Services for City Transportation Funded  [Bloxam Burnett & Olliver City Infrastructure City Transportation Dawn Shannon - Asset M, Team Leader 10/12/2014 |5 50,000.00
PSP 14173 | Transformer Fire Protection Ir igation Not Funded I_BECA Ltd City Infrastructure City Waters Emily Botje - Water Asset Manager - City Waters 12/12/2014 [ 5 24,000.00
PSP 14174 | Assistance with Variation to the POP for Ruakura Plan Change 2 Not Funded nvil al Management Services Ltd City Environments City Planning Luke O'Dwyer - Unit Manager - City Planning 16/01/2015 |5 50,000.00
PSP 14176 | Transport Planning Advice for Resolution of POP Appeals Not Funded |Gray Matter Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 8/12/2014 |3 25,000.00
PSP 14179 | Appeals to the Proposed District Plan: Signs Not Funded  |MWH New Zealand Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 11/12/2014 |5 7,000.00
F5F 14181 | PDF Appeals - B Industrial and Central City Not Funded _|Property Economics City Environments City Planning Luke O'Dwyer - Unit M - City Planning 28/11/2014 |5 50,000.00
PSP 14182 | PDP Appeal Work - Richard Knott Ltd [Special Character) Not Funded |Richard Knott Ltd City Environments City Planning Paula Rolfe - Project M - District Plan Review 27/11/2014 |5 10,000.00
PSP 14183 | PDP Appeal Work - Opus International Consultants (Special Character) Not Funded |Opus International Consultants City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 15/12/2014 |5 10,000.00
PSP 14184 | PDP Appeal Works - Opus International Consultants (Heritage) Mot Funded |Opus International Consultants City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 18/12/2014 |5 3,500.00
PSP 14185 | PDP Appeals - Major Facilities Zone Not Funded |BECA Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 11/12/2014 |5 5,000.00
P3P 14187 | PDP Appeals - RD v Control and A Criteria Not Funded |BECA Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 10/02/2015 |5 20,000.00
PSP 14188 | PDF Appeals - Central City Chapter Not Funded |BECA Ltd City Environments City Planning Paula Rolfe - Project M - District Plan Review 22/12/2014 |5 10,000.00
PSP 14189 | Backwash Pump Installation Supervision Not Funded |Mott MacDonald New Zealand Ltd City Infrastructure City Development Tahl Lawrence - Project Development Manager 8/12/2014 |5 21,740.00
PSP 14193 | PDP Appeals - Peacocke Structure Plan Mot Funded |Gray Matter Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 15/12/2014 | 5 20,000.00
PSP 14194 | Misc Services for the Building Control Unit 2014/15 Not Funded _[Holmes Consulting Group LP City Environments Building Control Phil Saunders - Building Control Manager 16/12/2014 | S 95,000.00
PSP 14196 | HCC Water Supply Masterplan — Peer Review and Next Steps Not Funded |GHD Ltd City Infrastructure City Development Tony Denton - Unit Manager - City Development 24/12/2015 |5 12,500.00
PSP 14199 | Pensioner Housing Section 40 PWA Reports Not Funded |Opus International Consultants Events and Economic Development Strategic Land Ken Cunningham - Strategic Land Manager - Events and Economic Development 17/12/2014 |5 19,000.00
P5P 14200 | Rototuna Closed Landfill - Further Investigation of Stage 2 Not Funded | Tonkin & Taylor Ltd City Infrastructure City Waters Mike Davis - Asset Maintenance Team Leader -City Waters 8/12/2014 |5 4,750.00
P5P 14203 | Three Waters Advice for Resolution of PDP Appeals Not Funded |AECOM City Environments City Planning Paula Rolfe - Project M - District Plan Review 15/12/2014 |5 10,000.00
PSP 14205 | Structural Assessment and Remediation options for WWTP Culvert Not Funded |BECA Ltd City Infrastructure City Waters Bridget Morgan - Asset Management Planning Team Leader 6/01/2015 |5 4,870.00
PSP 14212 | Hillsborough 5PS Overflow Reduction Not Funded JAECOM City Infrastructure City Waters Maire Porter - Operations Manager 3/12/2014 |5 30,000.00
PSP 14213 | Rototuna Traffic Maodel Not Funded  |AECOM City Infrastructure City Development Tony Denton - Unit Manager - City Development 16/12/2014 |5 60,000.00
P5P 14216 | Learning Experience Activity Point Detailed Design Not Funded |de Lisle Jenkins Architects Events and Economic Development Event Facilities Stephen Standley - Zoo Director - Leisure Facilities 22/01/2015 |5 13,546.00
PSP 14217 | Business Analysis Services for the Mobility Project Not Funded _|Milesoft Ltd Organisational Develog it Information Services Eion Hall - Chief Information Officer 17/12/2014 |5 98,000.00
PSP 14218 | Technical advice & services for BCA Not Funded |BECA Ltd City Environments Building Control Phil Saunders - Building Control Manager 17/12/2014 |5 95,000.00
PSP 14219 | Natural Hazards Advice for Resolution of PDP Appeals Not Funded |BECA Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 18/12/2014 |5 10,000.00
PSP 14220 | Hamilton City River Plan Archaeological Desk-Top Assessment Not Funded |OPUS International Consul City Environments City Planning Alice Morris - Policy Team Leader - City Planning 18/12/2014 | & 9,735.00
PSP 14221 | Te Hikuwai Slip Not Funded |Tonkin & Taylor Ltd Community Parks and Open Spaces Leigh Cornes - Project Leader Ecological Developments 21/01/2015 |5 15,100.00
PSP 14222 | Te Hikuwai - Bank Mot Funded [Tonkin & Taylor Ltd Community Parks and Open Spaces Jeremy Froger - Team Leader Natural Environments - Parks and Open Spaces 21/01/2015 |5 17,500.00
PSP 14224 | Rotokauri Wastewater Planning Component for the Rotokauri ICMP Not Funded |AECOM City Infrastructure City Development Chris Barton - Project Development Manager 19/01/2015 [ 5 21,120.00
PSP 14227 | Data Strategy Review Not Funded [Datacom Group Ltd Organisational Development Information Services David Gunn - Chief Information Officer 4/02/2015 30,000.00
PSP 14235 | District Plan Review - Smith Appeal - Height Not Funded |Beca Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 15/01/2015 5,000.00
PSP 14236 | District Plan Monitoring Strategy Not Funded |GHD Ltd City Environments City Planning Luke O'Dwyer - Unit Manager - City Planning 25/02/2015 £8,000.00
P5P 14237 | Technical Specification Presentation Not Funded |MWH New Zealand Ltd City Infrastructure City Waters Bridget M. - Asset M nent Planning Team Leader 19/01/2015 |5 2,500.00
PSP 14238 | New Enclosure Building Ir igation WTS Not Funded |CH2M Beca Ltd City Infrastructure City Waters Bridget Morgan - Asset M nent Planning Team Leader 29/01/2015 [ 5 8,400.00
P5P 14239 | Memorial Park Tank Geotechnical Investigation and Detailed Design Not Funded |AECOM City Infrastructure City Waters Emily Botje - Water Asset Manager - City Waters 16/01/2015 38,500.00
PSP 14241 | Parking Advice for Resolution of PDP Appeals Not Funded |MRCagney Pry Ltd City Environments City Planning Paula Rolfe - Project Manager - District Plan Review 27/01/2015 10,000.00
PSP 14244 | Low River Programme Management Not Funded  |MWH New Zealand Ltd City Infrastructure City Waters Emily Botje - Acting Unit Manager - City Waters 27/01/2015 56,300.00
PSP 14246 | Develog it of Treatment Plants Technical Specifications Framework Not Funded |MWH New Zealand Ltd City Infrastructure City Waters Andrew Parsons - Unit M - City Waters 30/01/2015 [ 5 100,000.00
PSP 14248 | Treatment Plant Civil Construction Advice Not Funded |MWH New Zealand Ltd City Infrastructure City Development Lyle Barker - Project Engineer 4/02/2015 |5 11,200.00
PSP 14250 | WTS Rising Mains Refurbishment Options Not Funded |AECOM City Infrastructure City Waters Bridget Morgan - Asset Management Planning Team Leader 2/02/2015 |5 2,500.00
PSP 14251 | WWTP Building Inspections 2015 Not Funded |AECOM City Infrastructure City Waters Emily Botje - Asset Management Manager 9/02/2015 |5 135,000.00
PSP 14253 | Land Use and Vacancy Survey - Business, Industrial & Central City Not Funded  |Gray Matter Ltd City Environments City Planning Luke O'Dwyer - Unit Manager - City Planning 10/02/2015 [ 5 5,000.00
PSP 14256 | WWTP Future Data for Capacity Review Not Funded |AECOM City Infrastructure City Waters Emily Botje - Water Asset Manager - City Waters 18/02/2015 |5 2,240.00
PSP 14265 | Three Waters Advice for Resolution of PDP Appeals Not Funded |MWH New Zealand Ltd City Environments City Planning Paula Rolfe - Project M - District Plan Review 18/02/2015 [ 5 5,000.00
PSP 14273 | Ferrybank and Roose Commerce Park Development - Geotechnical Appraisal Not Funded |Opus International Consultants City Environments City Planning Luke O'Dwyer - Unit Manager - City Planning 10/03/2015 | S 9,960.00
PSP 14275 | sanitaire Equipment Investigation WWTP Not Funded |Mott MacDonald New Zealand Ltd City Infrastructure City Waters Mike Davis - Asset Maintenance Team Leader -City Waters 4/03/2015 |5 3,400.00
PSP 14276 | Templeview Roundabout Upgrade Not Funded |Harrison Grierson Consultants Ltd City Environments Planning Guidance Debra Stan-Barton - Unit Manager - Planning and Guidance 26/02/2015 |5 5,200.00
PSP 14285 | River Plan Traffic Effects Study Not Funded |AECOM City Environments City Planning Luke O'Dwyer - Unit M - City Planning 10/03/2015 [ 5 8,100.00
PSP 14286 | Victoria on the River Development Review Not Funded |AECOM Events and Economic Development Strategic Land Ken Cunningham - Strategic Land Manager - Events and Economic Development 27/02/2015 | S 10,380.00
P5P 14291 | Rotokauri ICMP - Water Component Not Funded |Mott MacDonald New Zealand Ltd (AWT Water Ltd) City Infrastructure City Development Chris Barton - Project Development Manager 13/03/2015 |5 18,360.00
PSP 14300 | Investigation on Ethernet Radios Not Funded |Ergo Consulting City Infrastructure City Waters Gary Pitcaithly - Electrical and Automation Specialist -City Waters 16/03/2015 [ 5 9,500.00
PSP 14302 | Hamilton Gardens Development Infrastructure Not Funded  |De Lisle Jenkins Architects Community Hamilton Gardens (Incl. Nursery) Peter Sergel - Director - Hamilton Gardens 19/03/2015 |5 75,000.00
PSP 14310 | Tradewaste Bylaw Project Management and Technical Support Not Funded |CH2M Beca Ltd City Infrastructure City Waters Emily Botje - Water Asset Manager - City Waters 19/03/2015 |5 32,000.00
PSP 14312 | Intensification Areas - Three Waters Infrastructure Study Not Funded |CH2M Beca Ltd City Infrastructure City Development Tony Denton - Unit Manager - City Development 23/03/2015 |5 68,450.00
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015

Report Name: New lease request at Melville ~ Author: Linda Kelm Handley
Park

Report Status Open

Community Occupancy Policy

Strategy, Policy or Plan context Operative Sports Park Management Plan 2009

Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

This report seeks approval to publicly notify Council’s intention to grant a new community
group lease to the Hamilton Roller Skating Club Incorporated (Skating Club) to develop a speed
skate track on Melville Park.

2. Recommendations from Management — Recommendation to Council
That:
a) The Report be received;

b) Under s54(2) of the Reserves Act 1977, Council gives public notice of its intention to
grant a new community group lease to the Hamilton City Roller Skating Club
Incorporated to develop a speed skate track on Melville Park;

c) The Finance Committee appoints members to a Hearings Panel to hear and deliberate
on submissions; and

d) The Hearings Panel report back to the Finance Committee for their decision making.

3. Attachments

Attachment 1 - Hamilton Roller Skating Club Incorporated Proposed Lease Area and
Community Outcomes Plan

4. Attachment 2 - Proposed Track Design
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10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

21.
22.

23.

Key Issues

Background

In August 1997 Council resolved to build a skate park and basic flat skating facility at Melville
Park.

The Skating Club leases the flat skating facility. Their lease commenced in 1 August 1999 for a
term of 20 years and expires 31 July 2019. The lease area is shown in Attachment 1.

The Skating Club provides a venue for competitive and recreational skating, and is committed
to providing low-cost recreational activity to Hamilton.

The Skating Club has a current membership of 82 and 22 volunteers. Offering learn to skate
classes, speed skating and public sessions, the existing skating facility is open to the public daily
and sees up to 500 users weekly.

Since their lease commenced in 1999, the Skating Club has established an equipment shed,
flood lighting, roofed shelter and have fully enclosed the skating facility, at their own cost.

The Skating Club has applied for a new lease area to develop a banked track for speed skating
beside the existing facility. The proposed lease area is shown in Attachment 1.

If the new lease area is not approved, the existing lease will remain. This will ensure the Club’s
existing lease is not compromised by the public notification process.

If the new lease area is approved, the existing lease will be surrendered and a new lease will be
granted for the total area, including the existing and proposed facilities.

The Skating Club has sought a lease term of 15 years. If approved, the 15 year term would
commence as soon as practicable following public notification and resolution of Council. It is
estimated the term would commence in 2015 and expire in 2030.

Proposal

The sport of speed skating involves speed racing on inline and roller skates. Skaters attain
maximum speeds of 60 km/h. There are banked track, flat track (indoor on a wooden floor)
and road speed events.

The proposed banked track is a 200m outdoor oval asphalt track, with two curved banked
ends, to be built in accordance with international specifications. Resource consent is required
from Council. Please refer to Attachment 2.

There is no speed skating facility within Hamilton City, and skaters currently train in car parks.
The proposed track will enable skaters to train safely and will enable Hamilton to host New
Zealand Championships and international competitions.

The track will be used for approximately six hours per week by the Skating Club for training
skaters and will be open to the public for use when not in use by the Club.

Assessment

The Skating Club meets the eligibility criteria for community occupancy as set out in the
Community Occupancy Policy (Policy).

The application has been assessed against the assessment criteria for community occupancy
and for development of facilities as set out in the Community Occupancy Guidelines
(Guidelines).
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24.

25.

26.

27.

28.

29.

30.
31.

32.

33.

34.

35.

36.
37.

38.

39.

Although a principle of the Open Space Plan is to retain open space and minimise building
development on open space. This recommendation recognises the Hamilton Plan commitment
to community sport and the goal to be the capital of high performance report.

Although not contemplated in the Operative Sports Park Management Plan 2009
(Management Plan) which covers Melville Park, the proposal conforms to the intent of the
Management Plan and the purpose of recreation reserves which are for the purpose of
providing areas for the recreation and sporting activities and the physical welfare and
enjoyment of the public.

Melville Park is a multi-use park with a skate park, pump BMX track, % basketball court and an
off-lead dog exercise area. The park is also used for informal recreation. The park adjoins
Normandy Avenue (State Highway 1).

Melville Park is highly modified and the location next to the existing well utilised skate facilities
is logical. Staff discussed locating the proposed track within the cycling velodrome at Hillcrest
Stadium or the Cobham Drive side of Melville Park. Because the proposed location adjoins
their existing facilities, this location is preferred by the Club.

The City Development Unit has reviewed the design and supporting information provided as
part of the application. The design is appropriate; however, stormwater devices will need to be
monitored to ensure they provide appropriate drainage.

When enclosing the skate facility, the proposal was considered by the Urban Design Advisory
Panel. Staff believe in this case, provided a landscape plan is implemented, there is no need to
engage the services of the Urban Design Advisory Panel.

Reserves Act 1977 (Act)

Melville Park is classified for the purpose of recreation reserve under the Act and is covered by
the Management Plan. The proposal is not contemplated by the Management Plan.

s54(2) of the Act requires that before granting a lease under s54(1) that is not contemplated by
the Management Plan, Council must give public notice in accordance with s119 of the Act
specifying the lease proposed to be granted, and give full consideration in accordance with
s120 to all objections and submissions received.

A one month period is suggested for submissions.

It is suggested that a small hearings panel be appointed to hear and deliberate on submissions
and make recommendation back to the Finance Committee whether or not to approve the
granting of the proposed lease.

If approved, Council is required to obtain consent from the Minister of Conservation.

Consultation

Melville Park is highly used for informal recreation and formally by organised groups. Public
notification will provide the opportunity for other park users to submit on the proposal.

The Waikato Agility Club and Hamilton Dog Obedience Club lease part of Melville for their
clubrooms and book the dog obedience lawns on an annual basis. The proposed track will
adjoin the dog obedience lawns and be located in an area currently used for overflow parking
for events. This development will require event parking to utilise exiting parking on the park
and the surrounding road network.

The Skating Club has consulted with the Hamilton Dog Obedience Club. While they support the
proposal in principle, they have raised concerns around conflict of use, suggesting this could be
mitigated through a fenced dog exercise area.
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40. The Pooches and Parks Plan adopted by Council in November 2014 includes the proposal to
install a fenced dog exercise area at Melville Park. However, this is currently unfunded in the
Long Term Plan.

41. The Skating Club’s application included letters of support from Skate NZ, New Zealand Police,
Hamilton South Community Centre Association Incorporated and Deputy Mayor Gordon
Chesterman.

42. Public notification will be undertaken in accordance with the process outlined in s119 and s120
of the Act and will involve a suite of communication tools including standard newspaper public
notices, short media release, use of social media, friendly URL, direct communication with
formal park users and a mail drop to immediate adjoining residents.

43. Rental

44. The Skating Club pays $637.50 plus GST per annum for their current lease.

45. The proposed rental rate for the new lease area is $1,037.50 plus GST per annum based on a
land area of 4,700m2 and calculated in accordance with s5.1 of the Guidelines. Rental for the
two areas combined would be $1,225.00 plus GST per annum.

46. The Skating Club has applied for a further subsidy under s5.6(iii) of the Policy, this clause allows
Council to grant a further subsidy where the occupied area is open to the public for use when
not in use by the Community Group.

47. The application for a further subsidy will be assessed following deliberations on submissions.
Staff recommendation will be made in the report back to the Finance Committee for approving
the proposed lease.

48. Financial and Resourcing Implications

49. The Skating Club will develop the skate track at its own cost, estimated at $120,000.00 and will
be responsible for the ongoing maintenance of the skate track. The Skating Club advises they
have raised one third of the required funds.

50. Costs of public notification will be met by the Skating Club.

51. Council loss is zero.

52. Options

53. There is the option to not progress with the process at this time and consider the proposal as
part of the next Management Plan review which is programmed to commence in 2016.

54. Risk

55. There may be opposition to this proposal. Public notification will provide the opportunity for
the community to have their say.

56. Not progressing with this process may have reputational risk to Council.

Signatory

Authoriser Lance Vervoort, General Manager Community

Finance Committee Agenda 23 April 2015- OPEN Page 94 of 116




Finance Committee Agenda 23 April 2015- OPEN

Page 95 of 116

ltem 10

Attachment 1



Item 10

Attachment 2

Key

Raised Embankment
- (Fill from adjacent Building)

61 Hand Auger

Project Title: Speed Skatlng Rlng - Melvile Park

sheetTite:  oite Plan

Drawn:R.F. |Date:19-09-14{scaie: NTS Job No: 14-528

Figure: 02
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015

Report Name: Te Awa River Ride Easement-  Author: Jamie Sirl
Horotiu Landfill

Report Status Open
Strategy, Policy or Plan context Open Space Plan
Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. This report seeks approval to grant an easement in favour of Waikato District Council (WDC)
over the former Horotiu Landfill, for the purpose of the Te Awa River Ride (Cycleway).

3. Executive Summary

The former Horotiu Landfill has been identified as the preferred location for the Cycleway and
passing red artwork.

5. While the site is within the Waikato District, the land is owned by Hamilton City Council
(Council).

6. This report recommends Council, as the landowner, grant an easement in favour of WDC over
the former landfill site for the purpose of the Cycleway, subject to Council obtaining a partial
surrender of existing leases and licences.

7. Council previously resolved to gift Passing Red artwork to Te Awa. It is now recommended
Council retain ownership of Passing Red.

8. Recommendations from Management — Recommendation to Council
That:
a) The report be received;

b) The Finance Committee recommends to Council to grant an easement in favour of
Waikato District Council, for the purpose of Te Awa River Ride over the Horotiu Landfill,
subject to Council obtaining partial surrenders of existing leases and licences;

c) Council authorises the Chief Executive to negotiate the terms of the easement and any
other instrument required to give effect to this resolution; and

d) Council retain the ownership of public artwork Passing Red.
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9. Attachments
10. Attachment 1 - Te Awa Cycleway Proposed Plan

11. Key Issues
12. Background

Te Awa Charitable Trust (Te Awa) is developing the Cycleway; a shared cycle and
walkway travelling approximately 70kms along the banks of the Waikato River.

Te Awa is in the process of developing the section that extends from Ngaruawahia to the
northern Hamilton City boundary.

Te Awa has identified the former Horotiu Landfill site as the preferred location for the
Cycleway. While the site is within the Waikato District, the site is owned by Council.

Te Awa has requested that Council grant an easement in favour of WDC over the land
for the purpose of the Cycleway.

The location of the Cycleway and proposed easement area will generally be as shown in
the plan in Attachment 1. The final easement area will be surveyed when the Cycleway is
complete.

Staff recommend that Council grant the proposed easement and that authority to
negotiate the terms of the easement be delegated to the Chief Executive.

13. Horotiu Landfill

The location of the Horotiu Landfill site is shown in Attachment 1.

The site operated as a municipal landfill between 1985 and 2007.

Part of the site is currently grazed by two parties; the Coombes have a grazing licence,
expiring 31 March 2019 and the Hookers have a grazing lease, expiring three months
after the death of the last remaining Lessee.

The Coombes and Hookers have indicated they support the proposal. However, the
granting of the proposed easement would be subject to Council obtaining partial
surrenders of the grazing lease and licence. While Council can vary the Coombes lease as
of right, the Hookers lease can only be varied by agreement.

The former cleanfill portion of the site is currently leased to Perry Resource
Management Limited (Perrys), expiring 1 November 2019. Perrys have indicated their
intention to surrender the lease in the immediate future.

Being a former landfill, hazards exist at the site. A fence will be installed along the length
of the Cycleway to ensure the public are excluded from the active landfill site.

The proposed easement will contain acknowledgement from Te Awa and WDC that the
area is part of the Horotiu Landfill site and acceptance of risks, known and unknown,
arising out of the proposed easement being situated on part of the landfill site.

Te Awa will be responsible for obtaining resource consents from WDC and the Waikato
Regional Council associated with the construction of the Cycleway.

Council has an obligation under the Resource Management Act 1991, to manage
environmental effects. For this reason, Council could not consider disposal of the site, at
this time.

With the exception of ongoing management of the rehabilitation, Council currently has
no long-term plans for the site. However, it is likely the site will form part of the open
space network which is yet to be agreed and designed. The proposed Cycleway is
conducive to future use as open space.

Finance Committee Agenda 23 April 2015- OPEN Page 105 of 116

ltem 11



ltem 11

14. Passing Red

e  Passing Red is a public artwork by Gaye Jurisich that was installed at Hinemoa Park in
July 20089.

e A vehicle crashed into Passing Red on Sunday 24 February 2013, causing significant
damage to the eastern section of the sculpture. Repair work has been completed and
the section is currently in storage. The western section was undamaged.

e  Staff investigated ten sites within Hamilton City to relocate the artwork. Because no
suitable site was identified due to the size of the artwork, staff worked with Te Awa to
explore options outside the city limits.

e At its meeting on 18 March 2014, Strategy and Policy Committee recommended that
Passing Red is gifted to Te Awa and delegated authority to the Chief Executive to
approve the final site.

e The Trust intended to transfer ownership of the artwork to the appropriate territorial
authority after a suitable site is identified along the Cycleway.

e A site adjacent to the proposed Cycleway route within the former landfill site has been
identified as the preferred location for the artwork. This location is supported by the
Public Art Panel, Te Awa and the artist.

e  While the site is within Waikato District, the proposed artwork site is owned by Council.

e  After discussions with the Trust, staff recommend that ownership of the artwork be
retained by Council as landowner of this site.

e  Ongoing maintenance and insurance of the artwork will continue to be funded within
the existing public art maintenance budget. These costs are considered nominal.

e  Retaining ownership of the artwork will mean that the artwork will remain part of
Council’s public art inventory.

15. Financial and Resourcing Implications

16. Te Awa will complete construction of the Cycleway at its own cost including costs associated
with the survey, preparation and registration of the easement.

17. WDC will be responsible for the ongoing maintenance for this section of the Cycleway.

18. Ongoing maintenance and insurance of the artwork will continue to be funded within the
existing public art maintenance budget. These costs are considered nominal.

19. Risk

20. Council has an agreement with Te Awa regarding the Cycleway within Hamilton City. Although
this section is outside Hamilton City, it would be consistent to support the development of the
Cycleway on Council-owned land.

21. A fence will be installed along the length of the Cycleway to ensure the public are excluded
from the active landfill site and to avoid any associated risk.

22. The terms and conditions of the proposed easement will mitigate risk to Council, known and
unknown, of the proposed easement being situated on part of the closed Horotiu Landfill site.

23. Although the Lessee has indicated support for the proposal, granting of the easement is
subject to their agreement.

Signatory

Authoriser Lance Vervoort, General Manager Community
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b

Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015

Report Name: Update on Weathertight Author: Phil Saunders
Buildings

Report Status Open

Strategy, Policy or Plan context Update on weathertight homes

Financial status There is budget allocated

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

1.

10.
11.

Purpose of the Report

To provide an update on the management of Weathertight Home claims.

Executive Summary

Regular updates on the management of Weathertight Home claims have been provided to
Committee. These have outlined historical information on total claims to date, current financial
situation and expected spend based on claims that are known to Council. Any impact on
budget is identified and reported to Committee as early as possible.

We are getting further beyond the 10 year limitation liability in the Building Act 2004 and as
predicted we are continuing to see a reduction in the number of claims. One new claim has
been added this financial year.

Committee has requested advice on the likely date by when Council will no longer be subjected
to further claims. This is outlined under “cessation of any further claims”.

Council has attended mediation for one claim this calendar year. The claim did not settle at
mediation, however, we are still in negotiation with the claimants. In the event agreement
cannot be reached the claim will progress to a court hearing.

The class action recently appearing in the press will be the subject of claims by building owners
against product manufacturers and will not affect Council.

All current cases will continue to be closely monitored as they develop and will be managed in
conjunction with our legal advisors; Heaney and Partners or Tompkins Wake.

Recommendation from Management

That the Report be received.
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12,
13.

14,
15.

16.
17.

18.

19.
20.

21.

22.

Attachments

There are no attachments for this report.

Claims settled since last report

One claim has been settled and one new claim has been received in the 2014/2015 financial
year.

Present number of claims

The latest Weathertight Homes Service figures show 9 claims in Hamilton (below), of which 8
are active.

As previously advised to the committee the number of claims detailed on the Ministry of
Business, Innovation and Employment (Weathertight Claims) website reflects a greater
number of claims because of the delay in notification of settled claims which is reliant on the
claimant notifying Weathertight Homes Resolution Services that the claim has been settled.

Cessation of any further claims

Section 14 of the Weathertight Homes Resolution Services Act 2006, states claims are eligible if
the house was “... built (or alterations giving rise to the claim were made to it) before 1 January
2012 and within the period of 10 years immediately before the day on which the claim is
brought”.

In Osborne the Supreme Court found that build date will usually mean the date that the Code
Compliance Certificate (CCC) is issued by Council. There is a bill before parliament to make this
clear by amending the Weathertight Homes Resolution Services 2006.

Hence, Council is potentially subject to WHRS claims in relation to houses where the CCC was
issued before 1 January 2012 for another 10 years, i.e. until January 2022. Such eligible claims
could then be litigated through the Weathertight Homes Tribunal (WHT) in the normal way, i.e.
it could take a few more years for them to be resolved. However, it is clear that our greatest
risk period where construction methods were likely to result in cladding failures was prior to
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23.

24.

25.

26.

2003/4, which is well beyond the 10 year liability period. New houses constructed since 2003/4
should not suffer the same leaky building issues of earlier years.

Although there is no finite end to leaky building claims in the near future, we are still confident
of fewer claims as time progresses. Claimants can of course also choose to proceed through
the courts and not use the WHT.

The Financial Assistance Package scheme has a separate ‘sunset clause’, that is those with
eligible claims need to apply by 23 July 2016. The government may however extend that
deadline at some point.

New Developments

The class action recently appearing in the press is being facilitated by Adina Thorn Lawyers
from Auckland and will be brought against building product manufacturers who have provided
cladding products for buildings that have failed to remain weathertight. Legal advice suggests
Council will not be joined into the class action as the claims relate to product failure and not
work carried out by Council.
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Financial information as at 31 March 2015 ($000's) Note  ($000's)
Total Cumulative Costs of Settlements to 31 March 2015 2,908 ‘
Annual Budget 2014/15 to settle claims 514
Less Costs:
Payment of refund to Risk Pool 3
Property Settlements (1 claim) 215 2
Expert and legal costs 49
Estimated settlement cost of all current claims 950 1
1,217

Expected deficit 2014/15 to settle all claims (703)
Resolved claims as at 31 March 2015 ($000's)
Property Settlements as at 31 March 2015 215 2

Claim #'s
Claims 1/7/2014 9
New claims 1 2
Less claims settled/withdrawn -2 2
Claims as at 31 March 2015 8

Notes.

1. Some claim settlements expected for 14/15 will now settle

15/16 onwards.

2. One claim settlement made and one claim withdrawn - one new claim added for the period 1 July 2014

to 31 March 2015

Signatory

Authoriser Brian Croad, General Manager City Environments Group
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 23 April 2015
Report Name: Hamilton Gardens Author: Helen Paki
Development Project Progress
Report
Report Status Open
Strategy, Policy or Plan context Hamilton Plan
Financial status There is budget of $928,000 in 2014/15

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

10.

Purpose of the Report

To provide Council with up-to-date information on the progress of the Hamilton Gardens
Development Project including costs expended to date.

Executive Summary

The Hamilton Gardens Development Project includes the completion of five themed gardens
and improved infrastructure within four years from 2014/15.

Phase 1 of the Hamilton Gardens project has largely been achieved with the Tudor Garden
opening in February 2015 and the construction of a trial Tron underway.

Phase 2 of the project has a total cost of $7.03m and is to be completed by July 2017/18.
Targeted rate income is estimated at $2.42m over the four years of the project with a further
$4.61m required to be raised in external funding in order to meet the phase 2 project cost.

To date, $240,000 has been confirmed in external funding with further donations and funding
applications in progress, including an application for a major capital grant.

Recommendation from Management

That the Report be received.

Attachments

There are no attachments for this report.
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11. Key Issues

12. Strategic alignment

13. Hamilton Gardens Development Project is a priority of the Hamilton Plan.

14. Implementation Issues

15. The project is currently on track. Future fundraising and physical work development is being
closely monitored by the project PGG and the External Funding Subcommittee.

16. Costs associated with marketing, fundraising and sponsorship activity need to be managed
within operational budget parameters.

17. Financial and Resourcing Implications

18. 2014/15 budget and expenditure

19. Council is funding one third of this project with a targeted rate (510 per ratepayer) over four
years from 2014/15, an estimated $605,000 per annum or total of $2.42m.

20. Phase 1 of the project comprises the 2014/15 completion of the Tudor Garden and
constructing a trial TRON (giant topiary structure) in preparation for Surrealist garden
construction. This is funded from Council approved budget of $135,000 and external grants of
$188,000.

21. No targeted rate is allocated to Phase 1 Fantasy Garden work; however, there is targeted rate
expenditure of $200,000 in 2014/15 toward consents and site services required for Phase 2 of
the project.

22. The table below outlines income and expenditure in 2014/15

Income 2014/15 $(000) Notes

Annual Approved Budget 2014/15 135 | Debt Funding

Grants for 2014/15 Fantasy Garden development 188

Targeted rate 605

Total confirmed Income 2014/15 928

Expenditure 2014/15

Fantasy Garden development 323 | Tudor Garden and trial Tron

Resource consents and site services' 200 | Required for phase 2 of the project

Total expenditure 2014/15 523

Surplus /(Deficit) 405 | Balance of 2014/15 targeted rate to carry into 2015/16

23.
24,

25.

Phase 2 - Planned Development and Funding

As 2014/15 is the first year of the project, much of this year has been focused on planning,
resource consents, quantity surveying and preparation of a fundraising action plan and
supporting materials for Phase 2 of the project.

The total project cost for Phase 2 of the project is $7.03m. With an estimated total targeted
rate contribution of $2.42m, the remaining funding target is $4.61m. Confirmed funds to date
total $240,000.
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26. An application was submitted in March to a major capital fund and an outcome will be known
by 30 June 2015. Further funding applications, sponsorship proposals and donations are
pending or in progress.

27. The following table outlines the timeframe and scope of Phase 2 of the garden development
based on confirmed funds at this time.

Year Item Total Planned | Targeted Confirmed Unconfirmed
Expenditure rate external external
funding funding1
2014/15 Resource consent and site services 200,000 200,000 - -
2015/16 Complete Lawn & Tarot Court; 2,541,000 1,010,0002 124,000 1,406,600
Carpark stage 1; Concept Garden,
Picturesque & Mansfield Garden
stage 1; Surrealist Garden stage 2
2016/17 Complete Concept & Surrealist 2,871,000 605,000 83,000 2,183,500
Gardens; Picturesque & Mansfield
Gardens stage 2; Playground;
Security
2017/18 Completion of Picturesque & 1,421,000 605,000 33,000 782,900
Mansfield Gardens; Maze Court;
Jetty; Carpark; Information Centre
upgrade; public toilet
TOTAL $(000) 7,033,000 2,420,000 240,000 4,373,000
Notes:
1. An outcome is pending for a major capital grant that, if successful, would be received in 2015/16 and allocated
either in the same year or across 3 years. Timing and cost allocation will be adjusted accordingly.
2. $605,000 collected in 2015/16 and $405,000 carried from 2014/15.

28. Risk

29. The key risk to this project is not raising the full two thirds funding and sponsorship to achieve

30.

the project within the specified timeframes. If major capital funding is not received, new
fundraising targets will need to be set either through extending the project timeframe or
reducing the project scope (i.e. developing less gardens over the next three years).

The end of June 2015 is a key milestone date for the project in regards to significant funding
outcomes. Council and the public will be notified of these outcomes and what has and can be
achieved in regards to future development work.

Signatory

Authoriser

Lance Vervoort, General Manager Community
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Finance Committee - Public ) Good reason to withhold Section 48(1)(a)
Excluded Minutes - 19 ) information exists under
February 2015 ) Section 7 Local Government

C2. Finance Committee - Public ) f\)/lff'cfl Inf:r:la;g;n and
Excluded Action List - 23 ; eetings Ac
February 2015

C3. Six Monthly Reports from
the Chairs of the
Subcommittees to  the
Finance Committee

C4. Report on overdue debtors
as at 31 March 2015 & Bad
Debts Writeoffs 2014/15

C5. Garden Place Carpark Status

Update

C6. Development Contributions
Report

C7. Hamilton Gardens
Development  Project -
External Funding and

Sponsorship update

C8. Future Reserve Land
Purchases

C9. Cartage Contract - CEO
Delegation
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This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting

in public, as follows:

Iltem C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Iltem C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Iltem C3. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Iltem C4. to protect the privacy of natural persons Section 7 (2) (a)
Item C5. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)
to enable Council to carry out negotiations
Iltem C6. to protect the privacy of natural persons Section 7 (2) (a)
Item C7. to enable Council to carry out negotiations Section 7 (2) (i)
Iltem C8. to protect the privacy of natural persons Section 7 (2) (a)
to enable Council to carry out negotiations Section 7 (2) (i)
Iltem C9. to avoid prejudice to measures protecting the Section 7 (2) (d)
(

health or safety of members of the public
to enable Council to carry out commercial
activities without disadvantage

Finance Committee Agenda 23 April 2015- OPEN

Section 7 (2) (h)

Page 116 of 116



Council Controlled Organisation

(CCO) Subcommittee
Chairperson’s Report

March 26, 2015

1. This is the six monthly Chairperson’s Report to the Finance Committee of Council.
2. Subcommittee Meetings since last report:
e 14 October 2014
3. Update on the Subcommittee’s Work Programme:
The CCO Subcommittee met four times in 2014, in February, April, June and October.

Key themes presented in 2014 to the Subcommittee included: A Review of the CCO
Board Appointments Policy, Approval of CCO SOls, and receipt of half yearly and annual
reports. Subcommittee members also discussed CCO ownership and exit scenarios.

At the time of writing this report, the CCO entities in which Council has a (1) minority
interest and therefore minimal influence and/or (2) are immaterial from a HCC financial
stand-point are:

e  Civic Assurance (New Zealand Local Government Insurance Corporation Ltd)

e Local Authority Shared Services Ltd (LASS)

e local Government Funding Agency Ltd (LGFA)

Those CCOs where Council has 50% or more of the voting rights and/or have the right,
directly or indirectly, to appoint 50% or more of the directors, trustees or managers
are:

e  Vibrant Hamilton Trust (VHT) - 100%
e  Waikato Innovation Park Ltd (WIPL) a subsidiary of Innovation Waikato Ltd. — 100%
e  Waikato Regional Airport Ltd (WRAL) — 50%

4. Major Achievements:

In December 2013, a new Board of Directors was appointed to Waikato Regional
Airport Limited (Hamilton Airport). The directors of WRAL:

e John Spencer (Chair)
e Annabel Cotton

e  Margaret Devlin

e  Carlos Da Silva

In October 2014 Vibrant Hamilton Trust reported financial year end earnings of $142k
representing a 9.5 % return on funds invested after grant distribution of $336k.

In October 2014, WIPL announced its partnership with Callaghan Innovation. Callaghan
invested $S3m in WIPL's spray dryer operation. In December 2014 WIPL also announced



that it had secured a tenancy (Tetra-Pak) to support the build of a new two-storey
3500m? building on the park campus.

In January 2015, Council exited its 40% shareholding interest in SODA Inc. by vesting its
shares to WINTEC (which already held 60% of the SODA shares). The Council
shareholding had no tradable value.

. Emerging Issues

The CCO Subcommittee are currently considering the appointment of a new Chairman
and a new Director for the Board of WIPL.

Commencing 2015 calendar year, Council management will work with the Board and
Management of WIPL to, if appropriate, expedite a capital raising by WIPL leading to
a partial or full ownership exit from WIPL by Council.

. Recommendations

That the Report be received.
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