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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Finance Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 23 May 2019 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Finance Committee 
OPEN AGENDA 

 

Membership   
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Deputy Chairperson 
Members 

Cr G Mallett 
Cr R Pascoe 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr A O’Leary 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
Maangai Bella Takiari-Brame 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Becca Brooke 
Governance Team Leader 

 
17 May 2019 

 
Telephone:  07 838 6439 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 

• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  
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▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Freeholding of Council Endowment Land Policy 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Municipal Endowment Fund Investment Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Finance Committee Date: 23 May 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Finance Committee Minutes - Open - 9 April 2019  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 9 April 
2019 as a true and correct record. 

 
 

Attachments 

Attachment 1 - Finance Committee Meeting Open Minutes - 9 April 2019 . 
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Finance Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Tuesday 9 April 2019 at 9.30am. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr G Mallett 
Cr R Pascoe 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr A O’Leary 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
Maangai Bella Takiari-Brame 
 
Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Jen Baird – General Manager City Growth 
Eeva-Liisa Wright – General Manager Operations Infrastructure 
Lance Vervoort – General Manager Community 
Chris Allen – General Manager Development 
Sean Murray – General Manager Tourism, Venues and Special Events 
Tracey Musty – Financial Controller 
Julie Sanderson – Group Business Manager/Acting Strategic Property Manager 
Christie Harger – Corporate Business Manager 
Natalie Young – PMO Manager 
Helen Paki – Business and Planning Manager 
Paul Gower – Programme Manager Growth and Assets 
Lauradanna Radesic – Team Leader Communications 
Jason Harrison – Transportation Unit Manager 
Matthew Bell – Rates and Revenue Manager 
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Governance Staff  
 

James MacGillivray – Tomkins Wake   
 
Becca Brooke – Governance Team Leader 
Rebecca Watson and Amy Viggers – Committee Advisors 

 

 1. Apologies   

Resolved:  (Cr Mallett/Cr Bunting) 

 
That the apologies for early departure from Cr O’Leary and for partial absence from Deputy Mayor 
Gallagher and Cr Casson are accepted.  

 
2. Confirmation of Agenda 

Resolved:  (Cr Mallett/Cr Casson) 
 

That the agenda is confirmed noting the following: 

• the order will need to be flexible to accommodate external presenters,  

• the order has been changed to accommodate the LGFA representative (Mark Butcher) no 
longer being available.  

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  

 

4. Public Forum 
 
There were no public forum speakers.  

   
 

5. Confirmation of the Finance Committee Minutes - Open - 21 February 2019 

 Resolved:  (Cr Mallett/Cr Casson) 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 21 
February 2019 as a true and correct record. 

 
 

6. Accessible Properties New Zealand Limited - Q1 and Q2 Activity Report 

The Acting Unit Manager Strategic Property spoke to the report, highlighting that the purpose of 
the report was to provide information to the Elected Members and there were no decisions to be 
made.  The loan has been repaid, and all reporting will now be made to Community, Services and 
Environment Committee.  

Committee Members asked questions concerning maintenance undertaken on the properties and 
demand for social housing.    

 Resolved:  (Cr Mallett/Cr Hamilton) 

That the Finance Committee receives the report. 
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7. NZ Local Government Funding Agency Statement of Intent and Half Yearly Report to 31 
December 2018 

The General Manager Corporate introduced the report on behalf of the Local Government Funding 
Agency (LGFA), and explained that any questions would be collated by the Financial Controller and 
emailed to LGFA for their response. 

Committee Members asked questions concerning risks of accessing funding via Special Purpose 
Vehicles and Public Private Partnerships, the Council’s credit rating and risks to a possible increase 
of debt capacity.  

 Resolved:  (Cr Mallett/Cr Hamilton) 

That the Finance Committee: 

a) receives the report; and 

b) approves the Local Government Funding Authority Draft Statement of Intent 2019/20. 

 
Item 11 (Civic Financial Services Ltd Statement of Intent and Annual Report to 31 December 2018) was taken 
after Item 7 (NZ Local Government Funding Agency Statement of Intent and Half Yearly Report to 31 
December 2018) to accommodate presenter availability.  

8. Civic Financial Services Ltd Statement of Intent and Annual Report to 31 December 2018 

The Financial Controller took the report as read.  

Committee Members asked questions concerning the sale of shares.  

 Resolved:  (Cr Mallett/Cr Pascoe) 

That the Finance Committee: 

a) receives the report; and 

b) approves the Civic Financial Services Limited’s Draft Statement of Intent 2019/20. 

 
 

Item 12 (Capital Portfolio Monitoring Report for the 8 months ending 28 February 2019) was taken after 
Item 11 (Civic Financial Services Ltd Statement of Intent and Annual Report to 31 December 2018) to 
accommodate presenter availability.  
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9. Capital Portfolio Monitoring Report for the 8 months ending 28 February 2019 

The General Manager Development and PMO Manager took the report as read. 

Committee Members asked questions concerning: 

• budgeting  and oversight of programmes, 

• funding from NZTA,  

• whether figures quoted were gross or nett,  

• agility of renewal budgets and programmes, 

• deferrals of programmes and works,  

• consequences of deferrals concerning Development Contributions, and 

• scope management.  

Staff action: staff undertook to include a brief overview of all 8 programmes in the cover report. 

Staff action: staff undertook to provide negative figures in brackets to ensure ease of 
understanding.  

Staff action: staff undertook to change some wording in the reports to be more generic so they did 
not reference projects specifically.  

 Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee receives the report. 

 
Deputy Mayor Gallagher left the meeting (10.07am) during the above item.  He was not present when the 
matter was voted on.  

Item 8 (Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and NZ Food Innovation 
(Waikato) D2 Ltd combined Draft Statement of Intent 2019/20 and Half Yearly Report 31 December 2018) 
was taken after Item 12 (Capital Portfolio Monitoring Report for the 8 months ending 28 February 2019) to 
accommodate presenter availability.  
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10. Waikato Innovation Growth Ltd, NZ Food Innovation (Waikato) Ltd and NZ Food 
Innovation (Waikato) D2 Ltd combined Draft Statement of Intent 2019/20 and Half 
Yearly Report 31 December 2018 

The Director Special Projects and Barry Harris and Stuart Gordon from Waikato Innovation Group 
Ltd spoke to the report, highlighting the positive performance of the organisation, as well as 
development works occurring.   

Committee Members asked questions concerning: 

• cash deficits,  

• business model of growing businesses using the facilities,  

• overheads,  

• growth of industry sectors such as sheep milk,  

• build timing and capacity of the second spray dryer,  

• treatment of D2 as a joint venture,  

• policy regarding diversity on CCO Boards, and  

• innovation trends. 

Staff action: staff undertook to break down the overheads noted in the half yearly report. 

 Resolved:  (Cr Mallett/Cr Casson) 

That the Finance Committee: 

a) receives the report; and 

b) approves the Waikato Innovation Growth Ltd and Group of Companies Draft Statement of 
Intent 2019/2020. 
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11. Waikato Local Authority Shared Services -  Half Yearly Report to 31 December 2018, 
Draft Statement of Intent 2019/20 and Proposed Changes to Governance Arrangements 

The Director Special Projects and Kelvin French and Gavin Ion from WLASS spoke to the report, 
noting that the organisations performance was on track to complete the work outlined in the 
Statement of Intent, primarily being changes to the governance structure.   
 

Committee Members asked questions concerning strategies moving forward, skills matrix for 
Board members, input from local government and ability to move to a fully independent Board, 
and breadth of services.  

 Motion:  (Mayor King/Cr Mallett) 

That the Finance Committee: 

a) receives the report; 
b) receives the Waikato Local Authority Shared Services Ltd (WLASS) Half Year Report to 

31 December 2018; 
c) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of 

Intent 2019/20 which reflects the new focus of the company as a service delivery agent 
for shared services;  

d) approves the Waikato Local Authority Shared Services (WLASS) changes to governance 
arrangements as part of the changes to enable the transformation of the company as 
follows: 
(i) amend the constitution of the Company (Clause 13 Appointment and Removal of 

Directors, Clause 15.5 Chairperson) in the manner set out in the special resolution 
in Attachment 4; 

(ii) approve, by ordinary resolution in Attachment 5, that the independent Chair be 
paid a fee for service up to $45,000 per annum (plus reasonable costs and GST, if 
any); 

(iii) note that the constitution as amended allows the independent Chair to be 
appointed by unanimous agreement of the five Council Representative Directors; 

(iv) delegate authority to the five Council Representative Directors to agree a fee for 
service for the independent Chair up to the amount noted in recommendation 
4d)(ii);  

(v) delegate authority to the Chief Executive Officer to sign the special and ordinary 
resolutions in Attachments 4 and 5 on behalf of Hamilton City Council; and 

e) notes that the Hamilton City Council appointed Council Representative Director will 
remain Blair Bowcott, Executive Director Special Projects, and 

f)   requests the Hamilton City Council Chief Executive to recommend an Independent 
Director to replace the Executive Director Special Projects at a future Council meeting.   

 

Amendment:  (Cr O’Leary/Cr Southgate)  

 

That the Finance Committee: 

a) receives the report; 
b) receives the Waikato Local Authority Shared Services Ltd (WLASS) Half Year Report to 31 

December 2018; 
c) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of Intent 

2019/20 which reflects the new focus of the company as a service delivery agent for shared 
services;  
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d) approves the Waikato Local Authority Shared Services (WLASS) changes to governance 
arrangements as part of the changes to enable the transformation of the company as follows: 
(i) amend the constitution of the Company (Clause 13 Appointment and Removal of Directors, 

Clause 15.5 Chairperson) in the manner set out in the special resolution in Attachment 4; 
(ii) approve, by ordinary resolution in Attachment 5, that the independent Chair be paid a fee 

for service up to $45,000 per annum (plus reasonable costs and GST, if any); 
(iii) note that the constitution as amended allows the independent Chair to be appointed by 

unanimous agreement of the five Council Representative Directors; 
(iv) delegate authority to the five Council Representative Directors to agree a fee for service for 

the independent Chair up to the amount noted in recommendation 4d)(ii);  
(v) delegate authority to the Chief Executive Officer to sign the special and ordinary resolutions 

in Attachments 4 and 5 on behalf of Hamilton City Council; and 
e) notes that the Hamilton City Council appointed Council Representative Director will remain Blair 

Bowcott, Executive Director Special Projects. 
 

The Amendment was put.  
 

Those for the Amendment:  Councillors Pascoe, Tooman, O'Leary, 
Macpherson, Bunting, Casson, Henry, 
Southgate and Hamilton 

Those against the Amendment:  Mayor King, Councillors Mallett, Taylor 
and Maangai Takarai-Brame 

 

The Amendment was declared carried. 
 

The amendment as the substantive motion was then put and declared carried. 
 

Resolved:  (Cr O’Leary/Cr Southgate) 

That the Finance Committee: 

a) receives the report; 
b) receives the Waikato Local Authority Shared Services Ltd (WLASS) Half Year Report to 31 

December 2018; 
c) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of Intent 

2019/20 which reflects the new focus of the company as a service delivery agent for shared 
services;  

d) approves the Waikato Local Authority Shared Services (WLASS) changes to governance 
arrangements as part of the changes to enable the transformation of the company as follows: 
(i) amend the constitution of the Company (Clause 13 Appointment and Removal of Directors, 

Clause 15.5 Chairperson) in the manner set out in the special resolution in Attachment 4; 
(ii) approve, by ordinary resolution in Attachment 5, that the independent Chair be paid a fee 

for service up to $45,000 per annum (plus reasonable costs and GST, if any); 
(iii) note that the constitution as amended allows the independent Chair to be appointed by 

unanimous agreement of the five Council Representative Directors; 
(iv) delegate authority to the five Council Representative Directors to agree a fee for service for 

the independent Chair up to the amount noted in recommendation 4d)(ii);  
(v) delegate authority to the Chief Executive Officer to sign the special and ordinary resolutions 

in Attachments 4 and 5 on behalf of Hamilton City Council; and 
e) notes that the Hamilton City Council appointed Council Representative Director will remain Blair 

Bowcott, Executive Director Special Projects. 
 

Maangai Takiari-Brame dissenting. 
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12. Waikato Regional Airport Limited Draft Statement of Intent and Half Yearly Report to 31 
December 2018 

The General Manager Tourism, Venues and Major Events and Mark Morgan from WRAL spoke to 
the report, highlighting some of the key results from the Half Yearly Report, being a growth in 
passenger numbers and re-certification by CAA. 

Committee Members asked questions concerning: 

• air movements attributed to the air school, 

• whether land sales could affect potential development and expansion,  

• car parking facilities at the airport hotel,  

• materiality of landing charges,  

• consideration of Air NZ passenger numbers,  

• new commercial ATR capacity,  

• potential of domestic security changes, and 

• hotel management agreement with the airport hotel.  

 Resolved:   (Cr Macpherson/Cr Hamilton) 

That the Finance Committee: 

a) receives the report;  

b) approves the Waikato Regional Airport Limited Draft Statement of Intent 2019/2020; 
and 

c)   request that the Waikato Regional Airport Limited Board factor in their active 
engagement with Hamilton to Auckland Corridor Plan (H2A) and in particular the metro 
spatial plan including a 100 year and 30 year planning lens. 

 
 
Cr O’Leary retired from the meeting (12.57pm) during the above item.  She was not present when the 
matter was voted on.  

 
Cr Southgate retired from the meeting (12.40pm) during the above item.  She was not present when the 
matter was voted on.  
 
Deputy Mayor Gallagher re-joined the meeting (12.42pm) during the above item.  He was present when the 
matter was voted on.  

 
The meeting adjourned from 1.12pm to 1.51pm. 
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13. Annual Monitoring Report to 28 February 2019 

The Financial Controller introduced the report, and highlighted that the Council remains compliant 
with the Debt Policy.  

Committee Members asked questions concerning movement in figures, deferrals and timing of 
some expenditure, and differentiation between work that has been completed under budget and 
work that has been deferred/delayed. 

 Resolved:  (Cr Mallett/Cr Hamilton) 

That the Finance Committee receives the report. 

 
 

14. April 2019 Financial Strategy Monitoring Report (Recommendation to Council) 

The Corporate Business Manager introduced the report, and gave an overview of some changes to 
the financial strategy as a result of decisions made in recent meetings.  These figures would be 
made available at the 21 May 2019 Finance Committee meeting.  

Committee Members asked questions concerning depreciation as an emerging issue, and the 
potential impact of a changing Official Cash Rate.  

 Resolved:  (Cr Mallett/Casson) 

1. That the Finance Committee: 

a) receives the report. 

2. That the Finance Committee recommends the Council: 

a) approves the rephasing and delay deferrals of an additional $26.3M capital projects 
from 2018/19 to future years as listed in the 9 April 2019 Capital Portfolio Monitoring 
Report; 

b) approves the significant forecast adjustments as set out in paragraphs 20 to 32 of this 
report; and 

c) approves the revised forecast Financial Strategy graphs for Debt to Revenue, Net Debt 
and Balancing the Books as set out in paragraphs 33 to 42 of this report. 

      
 

15. Resolution to Exclude the Public 

Resolved:  (Cr Mallett/Casson) 
 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 
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General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting 
Minutes - Public Excluded - 
21 February 2019 

C2. Report on overdue debtors 
as at 28 February 2019 & 
Debt write-offs 2018/19 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

 

 

The meeting went into a Public Excluded session at 2.27pm. 

The meeting was declared closed at 2.42pm. 
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Committee: Finance Committee Date: 23 May 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Report - Quarter Three 1 January to 31 March 2019 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the performance of H3 including financial and non-
financial reporting, focussing on the 2018-19 financial year quarter three results.  

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. The intention of this report is to provide a more focused commentary on H3 activity, which 
includes Claudelands Events Centre, FMG Stadium Waikato, Seddon Park and residual activity 
related to the Founders Theatre.   

3. H3 increasingly operates as a single business with its customers spread across venues as 
demand and capacity constraints dictate in peak months. 

4. The financial reporting of H3 activity is also reported to the Finance Committee within the 
2018-2028 10-Year Plan Monitoring Report under “Venues, Tourism and Major Events” 
activity.  

 

Attachments 

Attachment 1 - H3 Quarter Three Report - January to March 2019 . 
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Committee: Finance Committee Date: 23 May 2019 

Author: Natalie Young Authoriser: Chris Allen  

Position: PMO Manager  Position: General Manager 

Development  

Report Name: Capital Portfolio Monitoring Report 

 

Report Status Open  

 

Purpose  

1. To inform the Finance Committee on the progress of the capital portfolio delivery against the 
2018-28 10-Year Plan for the nine months ending 31 March 2019. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the: 

a) May 2019 Annual Monitoring Report; and  

b) May 2019 Financial Strategy Report 

3. This report reflects the results for the 2018/19 financial year at the end of March 2019. 

4. The 2018-19 approved capital budget is $254.8M and is a significant increase over the previous 
2017-18 budget of $100.7M. 

5. The YTD actuals for capital expenditure at the end of March 2019 are $94.5M compared with 
the same period last year of $52.4M, representing an 80% increase on last years spending. 

6. This report forecasts an annual spend of $168.5M and indicates; 

a) $83.4M of deferrals from 2018/19 

b) $5.3M of anticipated savings from 2018/19 

c) $1.8M of projects to be brought forward to 2018/19 

d) $0.6M of new projects approved for 2018/19  

7. Of the $83.4m of signalled deferrals, $53.5M relates to projects that are underway and will be 
complete within the 3-year period 2018-21 and $8.7M relates to projects where the timelines 
are set by third parties such as developers.  



 

Finance Committee Agenda 23 May 2019- OPEN Page 38 of 146 

Ite
m

 7
 

8. In addition to the capital expenditure forecast there is a revised revenue forecast of $33.5M 
which is adjusted from a baseline budget for revenue for 2018/19 of $44.8M. The movement 
in revenue is a result of the following items; 

a) $5.3M of new revenue (unbudgeted) 

b) $16.8M of deferred revenue (directly related to the capital expenditure deferrals) 

c) $0.2M of revenue for the new projects approved.  

9. The YTD actuals for revenue at the end of March 2019 are $20.1M compared with the same 
period last year of $9.2M, representing a 119% increase in revenue on last year. 

10. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.   

Programme Summary 

11. The following definitions are relevant 

• Portfolio; refers to the HCC total capital budget $254.8M (including approved deferrals 
of $32.0M from 2017-18) in Year 1/2018-19 and $772M over 3 years (2018-21). 

• Programme; refers to the 8 programmes that are referred to in this report, which 
when added together equal the Portfolio. 

• Project; refers to an individual identified project under a particular programme which 
may have funding from multiple activities and across multiple years  

12. Refer to the attached programme reports (Attachment 1) for full programme summaries. Key 
highlights across the portfolio include; 

Renewals and Compliance Programme 

13. Activities are continuing to deliver on the 3-Year Renewals and Compliance programme. To 
date $39.9m has been spent across the organisation as part of the first year of the programme. 
Overall, the first year budget of the 3 -Year programme was significantly larger than the later 
years: 

• 2018/19 budget - $78.6M 

• 2019/20 budget - $63.9M 

• 2020/21 budget - $65.4M.   

14. The following major renewal projects are underway: 

• Grantham street carpark  

• Zoo water supply reticulation 

• Sandford park pedestrian bridge 

• Seddon Park lights 

• Crematorium building. 

15. Staff are currently finalising the details including phasing for year 2 budgets so that the 
programme is ready for delivery from 1 July. Many of the projects are already in the 
procurement phase, including a bundled contract for facilities projects that has been tendered.  

16. There has been a total of $12.4M deferrals signalled from 2018/19 to 2019/20 for this 
programme from a total budget of $78.6M. All of this budget is allocated to projects which will 
be delivered within the 3-Year timeframe. A large portion of the deferrals are related to 
projects where delivery in underway but the projects will not be completed until July or August 
2019. 
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Transport Improvement Programme 

17. This programme has a significant dependency on the NZTA business case process and 
associated project funding assistance from NZTA. We are working closely with NZTA on these 
business cases but delays to this programme of work will have significant impacts on the 
delivery budgeted in future years. 

18. The Thomas/Gordonton intersection upgrade was completed 10 April 2019. 

City Wide Community Programme 

19. The Hare Puke Playground was the winner of the 2019 New Zealand Playground of the year. 

20. Construction of the Innes Common and Mangaiti playgrounds are underway with the Hillcrest 
Stadium playground scheduled for completion by the end of the financial year. 

Peacocke Programme 

21. A successful open day was held on 3 April 2019 for Peacocke and Southwest Hamilton with 
over 1000 people attending and providing feedback for various projects. 

Rotokauri Programme 

22. Discussions continue with major developers in this area to understand the future development 
in Rotokauri to ensure the appropriate spending of the capital programme.  

23. A community open day is being developed for mid-June 2019 to engage with the community 
on the upcoming projects. 

Rototuna Programme 

24. The Rototuna open day was held on 19 March 2019 and was really well received by the 
community. The open day allowed for the discussion of a number of emerging projects 
including community facilities and various current future transport projects. 

25. The development of the Rototuna Sports Park is nearing completion, and concept 
development for the planned Rototuna Village is progressing well. 

Ruakura Programme 

26. This programme is well advanced and on track, including construction of a new water reservoir 
to service the Ruakura area. The programme is well aligned with development timing and 
meeting key benefits of enabling growth 

City Wide Waters Programme 

27. Key physical works currently underway include the Pukete 3 Wastewater Treatment Plant 
Upgrade, the upgrade of the Western Wastewater Interceptor, and works to implement water 
network demand zones from the Fairfield Reservoir. 

28. Physical works are progressing well in this programme. 

Capital Portfolio Report 

29. See Attachment 1 for the portfolio summary and programme reports. 

30. See Attachment 2 for the capital expenditure by activity report. 

31. A large programme of design is currently underway to prepare for a significant programme of 
planned physical works procurement in mid-2019. 

32. Ensuring appropriate visibility of our forward works programme is important for us to ensure 
our contractors are aware of and can prepare for future contract opportunities. We have an 
industry briefing scheduled for mid-June 2019 in conjunction with the other councils in the 
area and NZTA to provide a 3 year forward view of the capital portfolio for the region. 
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Capital Expenditure to end of March 2019 

33. For the purposes of this Capital Portfolio Monitoring Report there are 4 main types of capital 
budget movements that will impact on the forecasted total spend for this financial year. They 
are; 

34. Rephasing Deferrals – this is where the project has started or there is confidence that the 
project will start and will finish on time but the expenditure across the years of the project is 
forecast to be different than budgeted. In general, this refers to projects where we have now 
received construction programmes from the contractors and with them the forecasts of 
expenditure have been rephased. 

35. Delay Deferrals – this is where a movement of capital expenditure is required due to delays 
and will result in a shift of the project end date. Some of these delays will be due to third party 
issues outside our control- the more usual reason being that a developer is not ready to 
partner with HCC as anticipated when the 2018-28 10-Year Plan was developed. 

36. Capital Savings – this is for the recording of efficiencies and capital savings that can be 
attributed to the capital savings target. The capital savings translate into operating savings 
through consequential opex, interest and depreciation savings. The contribution of the capital 
savings to operating savings are established through the six-monthly Business Transformation 
Report. 

37. The organisation has an increased focus on the capital portfolio and is putting in place 
disciplines to allow for the realisation of savings from projects. By regularly capturing the 
savings on projects the discipline of controlling scope and seeking savings from projects is 
becoming part of the organisational culture. There is regular checking and challenging of 
projects, project scopes and procurement methods to ensure that we are delivering the right 
outcomes to the community at the best value for money. 

38. This discipline of capturing savings early to ensure no scope creep does come with risks and 
while we will declare the savings through this report every six weeks there will be times when 
situations will change, and we may no longer be able to achieve the stated savings. It is 
important that we provide transparency around the changes but that we are supported in 
what will be a fluid and changing environment. 

39. Capital Expenditure Brought Forward – this is where a project has been brought forward to 
align with other projects or to enable work ahead of schedule to achieve the outcomes 
required in the timeframes set. 
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40. Work has been undertaken on the 3-year programme to understand the impact of deferrals 
and the alignment with the future work programmes. The following movements have been 
signalled out over the 3 years and resulting changes to the forecasts at year end have been 
made; 

Capital Expenditure 2018/19 2019/20 2020/21 

Baseline Budget (for 2018/19 this includes deferrals from 
2017/18) 

$254.8M $288.6M $228.9M 

Capital savings forecast in 2018/19 ($5.3)M $0 $0 

Deferral Movements ($83.4)M $28.4M $55.0M 

Capital expenditure to be brought forward from future 
years – this includes a movement from Year 5 to year 2. 

$1.8M $2.8M ($3.0)M 

New Projects $0.6M $1.4M $0 

Total Forecasted Capital Expenditure $168.5M $321.1M $281.0M 

41. See attachment 3 for the total list of capital movements by project. 

42. The deferral movements across the 3 years have been categorised as follows; 

Deferral Type 2018/19 2019/20 2020/21 

Delay Deferrals ($29.9)M $13.4M $16.5M 

Rephasing Deferrals ($53.5)M $15.0M $38.5M 

43. These deferrals will enable us to deliver the right outcomes for the community while 
recognising the issues and constraints we have to deal with. 

44. A total of $5.3M of savings have been identified from across the capital portfolio. The 
additional savings forecast for this financial year have been identified from the following 
projects; 

Programme Project  Savings 
2018/19 

Explanation 

Rotokauri Programme Baverstock Road 
Upgrade 

$0.1M Following further investigation, it 
was identified that the wastewater 
component of the project is not 
required. 

Ruakura Programme Ruakura Reservoir & 
Bulkmains 

$1.0M Savings come from using pre-cast 
methodology for reservoir 
construction and geotechnical 
design removing the need for piled 
foundations. 

City Wide Waters 
Programme 

Catchment Erosion 
Control 

$0.1M Networks investigations have 
identified components of the project 
that are not required. 

TOTAL  $1.2M  

45. A total of $1.8M has been brought forward to 2018/19 from further years to support work in 
advance of what was budgeted. There were no additional bring forwards from the last report. 
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Revenue to end of March 2019 

46. The following table shows the movement in revenue forecasts signalled as a result of the 
review of the 3-year portfolio; 

Revenue 2018/19 2019/20 2020/21 

Baseline Revenue Budget  $44.8M $65.4M $42.6M 

New Revenue $5.3M $2.3M $2.3M 

Revenue Deferral Movements ($16.8)M $1.3M $15.6M 

New Projects 

- Te Awa Cycleway Remediation 

 

$0.2M 

 

$0.7M 

 

$0 

Total Forecasted Capital Expenditure $33.5M $69.7M $60.5M 

 

47. See Attachment 3 for the total list of revenue movements by project. 

48. The revenue deferral movements are directly related to the movements in capital deferrals 
across the 3 years. 

49. There has been an increase in new revenue of $0.5 since the last report which is all related to 
the increased demand driven work over what was budgeted. 

Work in Progress (WIP) 

50. The balance of Work in Progress has increased to $147.4m at the end of March from $144.7m 
at the end of February. 

51. As previously reported to the Finance committee, the Work in Progress balance has been 
categorised into three categories: 

- Current 
- In use and being processed 
- Outstanding. 

52. Current WIP is legitimate and reflects that assets cannot be capitalised until they are in use. 
Throughout this year reporting on Work in Progress balances and capitalisation activity has 
included the Work in Progress balance that is in the ‘current’ category. 

53. Over the last 4 reported months (from December 2018 to March 2019), the percentage of WIP 
that is categorised as ‘current’ has increased month on month from 72% in December 2018 to 
84% at the end of March 2019. 

54. The improving trend over recent months is also represented in the decrease on WIP that is 
categorised as being ‘outstanding’ from $14.3m in December 2018 to $9.1m at the end of 
March 2019. This is expected to decrease significantly further as the financial year comes to an 
end. 

55. The improving trends reflect the staff focus that is being placed on improving the timeliness of 
capitalisation and dealing with a significant amount of historic WIP that had not been 
capitalised that has been an issue raised by successive Audit New Zealand reviews.  

56. Management focus is on clearing the remaining outstanding WIP from previous financial years 
before the end of the current financial year.  
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Key Risks 

NZ Transport Agency Approval Process 

57. We are continuing to work closely with the NZ Transport Agency on the project business case 
processes but the dependency on NZ Transport Agency’s approval processes remains a key risk 
for our transport projects.  

58. Delays to this process will impact on our ability to deliver and could have further financial 
implications for future years.  

NZ Transport Agency Subsidy 

59. The NZ Transport Agency have indicated that the National Land Transport Plan (NLTP) funding 
has been oversubscribed.  

60. This may result in projects not achieving funding assistance as anticipated in the 10-Year Plan 
and financial strategy. 

Construction Industry 

61. Capacity of contract resources in the civil construction industry continues to be a potential risk 
to our delivery, particularly as a number of our key contractors have existing contractual 
commitments which may limit their ability to tender for and deliver more, so ensuring contract 
works packages are attractive and procured smartly is critical to effective delivery. 

Professional Services 

62. Professional service resources continue to be under pressure across the sub-regional due the 
increased requirements of the region and associated skills shortages within the industry. We 
are working with the LASS to retender the current professional services panel allowing us to 
have priority and efficient access to professional services. 

LASS Professional Services Panel 

63. We have received advice from consultants that they are going to take the opportunity to 
increase unit costs through the forthcoming retendering of the professional services panel. 
This will result in a resetting of the market and could have significant price implications. 

Emerging Issues 

Ring Road Construction 

64. Asbestos has been identified during construction of the Ring Road. 

65. We are working to understand and quantify the implication of this and will report any 
significant impacts to the Growth and Infrastructure Committee if necessary. 

Te Awa Cycleway 

66. The Te Awa Cycleway project faces potential delays as the NZ Transport Agency has signalled 
that they do not want to progress with any works in the Hamilton Area until the issues in the 
Waikato and Waipa Council areas are resolved.  

67. Waikato and Waipa Councils are facing land acquisition issues, delaying their ability to progress 
the overall project. The NZ Transport Agency does not want to progress until the full cycleway 
is ready. 
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Legal and Policy Considerations 

68. Staff confirm that the matters discussed in this report complies with the Council’s legal and 
policy requirements.  

Cultural Considerations 

69. A review of our project planning framework is underway to ensure that programmes and 
projects are assessed appropriately against the appropriate cultural considerations. 

Risks 

70. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 

71.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

72.
 
This means that the projects and programmes are in line with the decisions of the 2018-28 10-
Year Plan. 

Engagement 

73. Community views and preferences are already known to the Council through the 2018/28 10-
Year Plan.  

74.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments 

Attachment 1 - Attachment 1: Portfolio Summary Report as at 31 March 2019 

Attachment 2 - Attachment 2: Capital Expenditure Summary by Activity March 2019 

Attachment 3 - Attachment 3: Capital Movements List for Finance Committee Report - as at 31 Mar 
19 . 
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Committee: Finance Committee Date: 23 May 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Annual Monitoring Report to 31 March 2019 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the Council’s financial performance against the 2018/19 
Annual Plan for the nine months ended 31 March 2019. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to be read in conjunction with the March 2019 results (23 May 2019 meeting) 
Capital Portfolio Monitoring report. 

3. The financial results after nine months show a negative variance on the accounting result and 
positive variance on the balancing the books result. 

4. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion 

Operating results 

The accounting result 

5. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. 

6. The accounting result for the nine months ended 31 March 2019 is a surplus of $43.2M. This is 
$(4.9)M unfavourable against a year-to-date forecasted surplus of $48.1M.  
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Accounting Result  
For the nine months ended 31 March 2019 

YTD Actual YTD Forecast YTD Variance 

$43.2M $48.1M $(4.9)M 

7. The annual forecast has been adjusted to reflect the forecasting adjustments that are 
explained in Paragraph 29 below. 

Annual Accounting Result  

Annual Forecast Annual Budget Forecasting Variance 

$68.8M $76.3M $(7.5)M 

Balancing the books result 

8. The balancing the books result for the nine months ended 31 March 2019 is $9.5M. This is 
$5.8M favourable against a year-to date forecast of $3.6M. 

Balancing the Books 
For the nine months ended 31 March 2019 

YTD Actual YTD Forecast YTD Variance 

$9.5M $3.6M $5.8M 
 
9. The Annual balancing the books result is currently forecast to be $10.1M favourable. The 

majority of this favourability is not savings but relates to operational maintenance and 
professional services work that is behind schedule.  Significant effort is being made to catch up 
on planned work, however current workloads have meant that some of this work will now be 
completed in the 2019/20 financial year. Capital programmes deferred to future years which 
attract subsidies have also had a favourable impact on forecast change. 

 

Annual Balancing the Books Result 

Annual Forecast Annual Budget Forecasting Variance 

$0.7M $(9.4)M $10.1M 

10. The Local Government balancing the books result for the nine months ended 31 March 2019 is 
$19.5M. This is $7.1M favourable against a year-to date forecast of $12.4M. 

Understanding the variances 

11. The Statement of Comprehensive Revenue and Expense, Statement of Financial Position, and 
accompanying notes are contained in Attachment 1. 

12. Individual Everyday Revenue and Expense statements for each of the Council’s 12 activities, 
overheads and general are contained in Attachment 2. 

13. A reconciliation of the accounting result to the balancing the books result is provided after the 
Statement of Comprehensive Revenue and Expense. 

14. Year-to-date variances between actual and forecast that are greater than $0.1M are explained 
in each of the activity statements. 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 65 of 146 

It
e
m

 8
 

Operating revenue 

15. Total Operating revenue YTD exceeds forecast by $3.3M.  

16. Rates are $0.4M favourable YTD, which is due to greater than expected growth.  

17. Fees and user charges are $1.2M favourable YTD, the majority of which arise in the following 
activities: 

a) Venues, Tourism and Major Events $0.9M favourable. 

b) Planning and Development $0.2M favourable. 

c) Water Supply $0.1M favourable. 

d) Wastewater $(0.1)M unfavourable. 

e) Transport $0.1M favourable. 

18. Subsidies and Grants are $0.2M favourable YTD, which arise predominantly from Transport 
and Rubbish & Recycling. 

19. Interest revenue is $1.2M favourable YTD due to higher than budgeted term deposits.  

20. Other Revenue is $0.3M favourable YTD. 

a) Transport $0.1M favourable. 

b) Overheads $0.2M favourable. 

Please refer to the activity statements for variance explanations. 

Expenses 

21. Total Expenses are $1.6M favourable YTD against forecast. 

22. Personnel costs are $0.4M favourable YTD, the majority of which arise in the following 
activities: 

a) Democracy $0.1M favourable. 

b) VTME $0.2M favourable. 

c) Arts & Community $0.1M favourable. 

d) Wastewater $0.1M favourable. 

e) Stormwater $0.2M favourable.   

f) Overheads $(0.3)M unfavourable.   

23. Professional costs are $0.9M favourable, the majority of which arise in the following activities: 

a) Visitor Attractions $0.1M favourable. 

b) Democracy $0.1M favourable. 

c) Stormwater $0.1M favourable. 

d) Wastewater $0.1M favourable. 

e) Water Supply $0.2M favourable. 

f) Overheads $0.3M favourable. 
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24. Administration costs $0.5M favourable made up of small variances across the activities. 

a) Planning and Development $0.2M favourable. 

b) Democracy $0.1M favourable. 

c) VTME $0.2M favourable. 

 

Development contributions revenue 

25. Development contributions revenue YTD actuals of $17.4M are $4.3M ahead of YTD forecast of 
$13.1M.  The DC revenue forecast has potential to be increased for the next three months 
however timing and recognition of DC’s are variable and unpredictable.  

 

Vested assets revenue 

26. The timing and recognition of vested assets relies on being aware of when the s224c (clearance 
of title) is issued. Like DC revenue, vested assets revenue is variable month to month.  Elevated 
levels of development activity results in more vested assets but timing is not easy to predict. 
$19.2M of vested assets were received for the first nine months of the financial year. 

27. Vested assets revenue has been budgeted at $30M for 2018/19.  This budget is broken down 
by class of asset on page 99 of the 10-Year Plan. 

Vested Assets 
For the nine months ended 31 March 2019 

YTD Actual YTD Forecast YTD Variance 

$19.2M $22.5M $(3.3)M 
 

Asset class YTD Actual 

$000 

Annual 
Budget 

$000 

Life Range 
(Years) 

Estimated 
Annual 

Depreciation 

$000 

Wastewater 2,371 3,000 15-100 27 

Stormwater 3,125 5,100 30-100 37 

Water Supply 1,042 1,800 50-80 12 

Roading 5,862 8,000 12-140 111 

Parks and Recreation# 230 - - - 

Land  12,100  - 

   Land – Under Roads 4,397 -  - 

   Land – Local Purpose Reserves* 44 -  - 

   Land – Recreation Reserves 1,095 -  - 

   Land – Restricted+ 42 -  - 

   Land - Infrastructure   949 -  - 

Total 19,158 30,000  187 

# Playground 
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* Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of land is invariably land that is used for 
drainage purposes. 

+ Restricted Land is land that provides a benefit or serves to the community and cannot be disposed of due to legal or other 
restrictions. 

28. The addition of vested assets increases the operating and maintenance costs for Council, as 
well as depreciation. An estimate of operating and maintenance costs and depreciation 
expense has been made in the 10-Year Plan to support the annual vested assets budget. 

 

Forecasting  

Forecasting adjustments 2018/19  

29. Forecast financial budgets will provide a revised year-end result. 

30. The annual budget will be forecast monthly to reflect: 

a) Changes to capital budgets approved by the Capital Investment Board under delegation. 

b) Changes to operating budgets approved by CE or GM under delegation. 

c) Changes as a result of a Council decision. 

d) Changes recommended to the Finance Committee. 

31. The annual forecast is $(7.5)M unfavourable compared to annual budget. The ongoing impact 
of these changes will be addressed as part of the 2019/20 Annual Plan:  

The new changes for this month are as follow: 

March 2019                                                                                                                                                                                   $000 

Capital Contributions favourable 

New water connections have increased for the three waters. 

350 

Operating Costs favourable 

This is due to a decrease for Planning Waters and Transport mainly in 
Consultancy and Operating & Maintenance Costs. 

524 

 

Revenue favourable across activities 

Fees and Charges for Building Control and Water, higher than expected 
Water by Meter charges offset by Parking Infringement Income trending 
down back to budget. 

275 

 

 

 

Emerging Issues 

32. There are no new emerging issues that have been identified in this period which could have a 
financial impact on operating budgets in the current year and/or which could require 
forecasting adjustments to a future year.  

 

         Emerging issues from previous report: 

a) There were no emerging issues in previous report. 
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Debt and Treasury Management 

Treasury Management 

33. Council is fully compliant with all treasury policy measures as at 31 March 2019. 

34. Refer to the Treasury Report in Attachment 3 for further detail. 

Debt and Cash Investments 

External debt, cash investments, and net debt as at 31 March 2019 is shown in the table 
below. 

Debt and Cash Investments 
As at 31 March 2019 

 YTD Actual Annual Budget Variance 

External Debt $400M $510M $110M 

Cash Investments $(83)M $(55)M $28M 

Net Debt $317M $455M $138M 

35. Net debt as at 31 March 2019 is $138M lower than the annual budget largely due to the timing 
of spend in the capital programme and a favourable YTD Revenue position.   

36. Cash investments are higher than budgeted due to maturity of debt that expired in March 
2019 and remaining rolling term deposits.  Also refer to Paragraph 19.  

 

Interest Rate Risk Management 

37. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because on maturity of 
each interest rate swap contract no interest gain or loss eventuates. 

38. As at 31 March 2019 our net unrealised loss on revaluation of interest rate swaps was $(9.7M) 
and our liability balance was $42.3M.  The liability balance is increasing due to the impact of 
the market swap rate dropping against our fixed swap rate. 

Legal and Policy Considerations 

39. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Cultural Considerations 

40. In accordance with our obligation under the Local Government Act 2002, staff confirm that the 
content of this report has taken into consideration any cultural matters where possible to 
recognise and respect the Council’s responsibility to take appropriate account of the principles 
of the Treaty of Waitangi, and to maintain and improve opportunities for Māori to contribute 
to local government decision-making processes.  
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Sustainability Considerations 

41. This report addresses matter of financial sustainability. No other considerations have been 
identified relevant to the matters in this report.  

Risks 

42. There are no known risks associated with this matter.  

Significance and Engagement Policy 

Significance 

43. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

44. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 

 

Attachments 

Attachment 1 - Attachment 1 - Everyday Revenue + Expense by Activity March 2019 

Attachment 2 - Attachment 2 - Financial Statements March 2019 

Attachment 3 - Attachment 3 - Treasury Council report March 2019 . 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 70 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 71 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 72 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 73 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 74 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 75 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 76 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 77 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 78 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 79 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 80 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 81 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 82 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 83 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 84 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 85 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 86 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 87 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 88 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 89 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 90 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 91 of 146 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 92 of 146 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 93 of 146 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 94 of 146 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 95 of 146 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 96 of 146 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 8
 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 97 of 146 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 8
 

 
  



 

Finance Committee Agenda 23 May 2019- OPEN Page 98 of 146 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 8
 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 99 of 146 

It
e
m

 9
 

 
 

Committee: Finance Committee Date: 23 May 2019 

Author: Katy Nudd Authoriser: Sean Hickey  

Position: Business Planning Analyst  Position: General Manager Strategy 

and Communications  

Report Name: 10-Year Plan 2018-28 Non-financial Organisational Performance Reporting 

Quarter Three  

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee on the quarter 3 (January – March 2019) Non-Financial 
Organisational Performance results from Year 1 of the 2018-28 10-Year Plan.  

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 

2. This report is to update Council on the results from quarter three (January – March 2019) for 
the Service Performance Measures.  

3. The structure of the report has been set to provide an overview of each activity, the 
community focused non-financial indicators and key highlights for each activity.   

4. There are 50 outcome performance indicators. The progress as at the end of quarter three 
(January – March 2019) is:  

• 34 (68%) on track to achieve the annual target (Green);  

• 2 (4%) need corrective action to get back on track (Orange);  

• 2 (4%) are off track (Red);  

• 7 (16%) have no new data available (Blue); and 

• 5 (8%) no data reported yet as they are annual (Black) 
 

5. A summary of the progress of each 10-Year Plan Activity is shown in the below graph.  
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Background 

6. The 10-Year Plan 2018-28 was adopted in June 2018. It sets out the outcomes we aim to 
deliver for our community, through the activities we undertake. Within each activity outlined 
in the 10-Year Plan, we have nominated key non-financial performance indicators as progress 
markers towards the achievement of the outcomes. In the 10-Year Plan 2018-28, the non-
financial performance indicators selected focus on measures that indicate delivery of 
outcomes to the community.  

7. We are required to report back to the community every year in the Annual Report on the non-
financial performance indicators.  Council receives an interim report for quarters 1-3 at the 
Finance Committee on the progress of the non-financial indicators. With the year end position 
forming part of the Annual Report.  

8. Key highlights for each activity are now being captured in the organisational performance 
indicators system and reported to Council alongside the non-financial performance indicators. 

Cultural Considerations 

9. No cultural considerations have been identified relevant to the matters in this report. 

Significance & Engagement Policy 

Significance 

10. Having considered the Significance and Engagement Policy, staff have assessed that the report 
has a low level of significance.      

Engagement 

11. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  
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Service Performance Measures Quarter Three 
2018/19

On track Needs action Off track Annual Measures No new data available
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Attachments 

Attachment 1 - 10-Year Plan 2018-28 Non-financial Organisational Performance Reporting Q3 2018 
19 . 
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Committee: Finance Committee Date: 23 May 2019 

Author: Claire Foster Authoriser: Jen Baird  

Position: Property Officer  Position: General Manager City Growth  

Report Name: Domain Endowment Lease - Freeholding - 189 Fox Street 

 

Report Status Open  

 

Purpose  

1. To recommend the sale of the Council’s freehold interest in Domain Endowment land 
described in the Schedule and physically located at 189 Fox Street, Hamilton.  The property is 
shown bordered in red on Attachment 1 of this report. 

 

Staff Recommendation 

2. That the Finance Committee: 

a) approves the sale of the freehold interest described in the Schedule to the lessee for a 
price of $380,000 (Three hundred and Eighty Thousand Dollars) including GST (if any); and 

b) authorises the Chief Executive to prepare and execute an Agreement for Sale and 
 Purchase; and any other instruments required to give effect to this resolution. 

SCHEDULE 

All that piece of land situated in the city of Hamilton containing 675m2 (more or less) being  
Lot 7 DPS 1200 and being all the fee simple land comprised in Certificate of Title 198604 
situated at 189 Fox Street, Hamilton. 

 

Executive Summary 

3. The Lessee (a private individual) owns the leasehold interest in the land and all the 
improvements. The lessee has requested to freehold the land in accordance with the Council’s 
Freeholding of Council Endowment Land Policy (“Freeholding Policy”) which provides for the 
freeholding of Endowment leases upon application from the Lessee.  All the Council’s costs 
associated with the freeholding (including, but not limited to, valuation and legal fees) are paid 
by the applicant. 

4. The freeholding of Domain Endowment land must proceed at 100% of the current market 
value of land based on independent valuation.   

5. The land has been valued at $380,000 including GST (if any). 
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Background 

6. Hamilton City Council owns land originally acquired by endowment from the Crown to be held 
by the Council for the purposes of the Domain Endowment Fund, the proceeds from which are 
used to reduce the rates requirement of the city. 

7. The Council owns freehold interest in the Domain Endowment lands.  The land is subject to 
perpetually renewable 21-year term leases. The leasehold Interest in 189 Fox Street is owned 
by the lessee. 

8. On 6 December 2018, the Council received an application from the Lessee to freehold the 
property at 189 Fox Street.  The form and content of the application complied with the 
Council’s Freeholding Policy. 

Financial Considerations 

9. In line with the Council’s Freeholding Policy, the current market value of the land, based on an 
unencumbered freehold title and excluding all lessee improvements, as assessed by a 
registered valuer at $380,000 including GST (if any). 

10. All proceeds from the sale of Domain Endowment land are credited to the Domain Endowment 
Fund. 

11. The land currently generates a 3.3% annual return of $12,600.  Net sale proceeds of $380,000 
will generate a 4.7% annual return of $17,860. 

12. The balance of the Domain Endowment Cash Reserve is $7,780,679 (as at 30 April 2019). 

13. The annual Hamilton City Council rates (paid by the lessee) are $2,345.43 including GST. 

Legal and Policy Considerations 

14. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Cultural Considerations 

15. The recommendation does not impact on the cultural interests of Hamilton’s people and 
communities. 

Sustainability Considerations 

16. There are no sustainability considerations in relation to this recommendation. 

Risks 

17. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
Significance 

18.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

19.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Attachments 

Attachment 1 - Aerial Map - 189 Fox Street, Hamilton . 
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Committee: Finance Committee Date: 23 May 2019 

Author: Paul Gower Authoriser: Chris Allen  

Position: Programme Manager – Assets 

and Growth  
Position: General Manager 

Development  

Report Name: Extension of Delegation for Management of 3-Year Renewals and 

Compliance Capital Programme 

 

Report Status Open  

 

Purpose  

1. To seek approval to extend the Delegated Authority to the Chief Executive to manage the 
Renewals and Compliance programme within the 3-year financial envelope. This would 
include:  

• timing of projects across years 1-3   

• management of expenditure budgets at an entire programme level (noting that some 
individual projects expenditure will be either under or over the budget provision). 
 

Staff Recommendation (Recommendation to Council) 

That the Finance committee: 

a) receives the report and; 

b) recommends the Council approve changes to the Delegations to Positions Policy as shown 
in Attachment 1 to this report, to enable more flexibility in the management of the 3-Year 
Renewals and Compliance capital programme. 

 

Discussion 

2. The Council is nine months into the delivery of the 2018-28 10-Year Plan and to ensure best 
value is delivered to the community through the Renewals and Compliance programme, there 
is an ongoing need for prioritisation changes to ensure we are looking after our assets.  

• Closed land fill – Project is renewal of current assets to manage gas from a closed land fill. 
The need for the project is being retested with consent requirements and the consenting 
authority (Waikato Regional Council). The project will only occur if still required. Funding 
would be reallocated to address funding shortfall in other parts of the programme. 
Currently the budget saving could not formally be applied to offset needs in other parts of 
the programme.  
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3. These routine type decisions that require Committee or Council approval, create delays in 
delivery and lengthen agendas for Governance meetings of Council. 

4. With any extension of delegation, there is a need to balance the increased agility of 
programme with controls that retain the trust and confidence in the planning and delivery of 
the programme. Several controls are already in place and these will be extended to provide 
assurance over decisions made by Management under any extended delegation. 

5. The Renewals and Compliance programme is one of the 8 programmes that make up the 
Council’s capital portfolio for the 2018-28 10-Year Plan. The other capital programmes are: 

• Citywide community 

• Citywide waters 

• Transport improvement 

• Peacocke 

• Rototuna 

• Rotokauri 

• Ruakura 

6. The Renewals and Compliance programme is made up of projects and sub-programmes of 
work that deliver: 

• Renewals: projects / programmes required to replace existing assets that are at the end 
of their useful life and an equivalent asset is still required to deliver a service to the 
community. 

• Compliance: level of service projects / programmes that are of the highest importance 
and regarded as a ‘must’ if the service continues to be delivered by Council. Examples of 
these types of projects include – agreed Health and Safety issues that require capital 
investment, compliance projects to meet required standards / consent conditions.  

7. The Renewals and Compliance programme is managed by staff across the Council through 
activity-based steering groups and an overarching Renewals and Compliance steering group 
made up of senior staff from across the organisation.  

8. The current financial delegation policy settings mean that staff are sometimes unable to react 
quickly and make changes to the timing and budgets for projects. Timely decisions are required 
to make the most of opportunities for procurement, efficient delivery and management of risk.  

9. Issues emerge throughout each financial year that staff need the agility to make decisions in 
response to. The existing delegation settings would require staff to get Finance Committee or 
Council approval for the following examples of decisions from this years programme of work: 

• The building renewals sub-programme – need to reprioritise expenditure to deal with 
unplanned failure and higher than planned costs associated with passenger lifts and various 
leaking roofs. This has resulted in need to delay some previously planned renewals that are 
of lower priority and to apply any savings from any projects to assist funding of these 
required works. Current funding in the 10-Year Plan does not align with the estimates for 
the reprioritised programme. 

• Waters sub-programme – Treatment Plants – Approximately $2m less expenditure on 
renewals and compliance works at treatment plants in part due to better aligning works 
with future plant upgrades. This has resulted in under expenditure in year 1 and allowed 
bringing forward of $920k of reticulation and pump station renewals from future years to 
mitigate existing risks in the reticulation network. This would be a movement of 
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expenditure across different capital budgets and financial years and beyond the current 
delegation of Chief Executive to bring forward up to $500k.  

• Museum roof – Delay of expenditure from year 1 to year 2 to align project with seismic 
assessment programme. This would currently be subject to a confirmation by Council of a 
deferral from year 1 to year 2.  

10. In the 2018-28 10-Year Plan, Council, through it’s guiding financial principles, placed a focus on 
looking after our existing assets and continuing to deliver the services it currently does to the 
community. The plan included a budget increase of approximately 70% in 2018/19 from 
2017/18 for renewals and compliance type projects. In total the budget to replace existing 
assets and deliver required compliance projects for the first 3 years is $207.9M:  

• 2018/19 budget - $78.6M 

• 2019/20 budget - $63.9M 

• 2020/21 budget - $65.4M. 

11. Most of the funding provisions for the Renewals and Compliance programme were developed 
in mid-2017 and these were based on the information contained in Asset Management Plans 
(AMPs). Some of the initial estimated financial requirements in AMPs were smoothed between 
financial years during the development of the 10-Year Plan to assist delivery and financing of 
the programme.  

12. The Renewal budgets were developed on estimating the annual replacement requirements for 
Council’s approximately 370,000 individual assets. The combined value of these assets is 
approximately $4 Billion. Data and assumptions used to develop the renewal funding 
provisions in the 10-Year Plan budget includes:  

• Observed and / or modelled asset condition data to estimate the remaining life of an asset 
and in what financial year replacement will be required 

• Asset performance information to identify assets that require replacement as they were 
not providing the required service  

• Asset risk profile to identify more critical assets that may need earlier replacement to 
minimise risk  

• Asset valuation data to estimate the cost of replacement 

• The most recent contract rates and project costs at the time to refine the estimated cost 
of replacement 

• Inflation rates based on forecast year of expenditure to estimate cost of replacement at 
an estimated point in time  

• Assumptions on compliance requirements and outcomes of third party discussions on 
timing and funding. 

13. These assumptions create a Renewals programme that needs the flexibility to be dynamic and 
challenged as new information is obtained. By having the ability to deliver a more dynamic 
programme, it assists the Renewals and Compliance objective to ‘look after Councils existing 
assets’ by investing in the right assets, at the right time, for the right investment or cost to 
deliver the best value to ratepayers. 

14. At times the underlying assumptions that were used to develop the 10-Year Plan budgets are 
not what happens. There are unforeseen failures of assets that need to be fixed. This is where 
the life of the asset doesn’t reach the assumed life left in the asset. It may present as: 

• an unplanned failure (resulting in a reactive renewal) or  
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• a shortened remaining life (resulting in a bringing forward of a renewal or new renewal 
into the 10-Year Plan). 

15. Without the ability to easily adjust to new information and circumstances, there is a risk that 
too much focus is placed on spending up to a budget on a pre-set timeframe and programme 
of works and innovation is not achieved. This may limit innovation in delivery and will not 
provide the best outcome in many situations.  

16. Greater flexibility will allow for innovation in the prioritisation and delivery of the capital 
programme. The delegation provides an important tool as the organisation works to transform 
capital delivery and deliver significant savings as part of the reimagining local government 
agenda.    

Recommended Approach 

17. An extension to the existing Financial delegations to the Chief Executive is proposed. The 
extended delegation would be to enable the Chief Executive to make decisions to: 

• adjust budget timing of projects to changing circumstances and / or information that 
influences priorities 

• reallocate underspending of funding provision to new identified renewal priorities (due to 
unforeseen or imminent failures) or to address project cost increases 

• respond to procurement opportunities / benefits through timing of works 

• respond to reasonable changes to funding provisions as projects progress and more 
information is known to inform budgets or cost confidence increases 

• make necessary changes to budgets and timing of projects without requiring low-value 
administrative processes resulting in costly delays and ‘project churn’ 

• make the right whole of cost decisions about replacements rather than ‘limp things along’ 
with maintenance expenditure. 

18. The extended delegation to the Chief Executive would exist alongside the following controls: 

• Any decisions will be subject to Council’s normal procurement processes 

• The total 3-year budget (in this case 2018-21) for Renewals and Compliance programme 
will be a financial limit for the programme   

• Any reprioritisation of expenditure (and any related revenue) will need to fit within 
Financial Strategy parameters for borrowing 

• Reprioritisation decisions will be subject to increased reporting to Council 

• A decision from Council will be gained for decisions that have an impact on a level of 
service that is expected by the community.  

19. The current description of delegations are contained in the Delegations to Position Policy (see 
page 10). It is proposed that an additional delegation and expressed as an extra column in the 
below table is created. Attachment 1 contains a track changed version of the pages of the 
policy that are proposed for change. 

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Council%20Policy%20-%20Delegations%20to%20Positions%20November%202018%20(Updated).pdf
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20. The proposed column to be added would read as follows (the following text describing the 
terms of the delegation would be added in the wording of the policy). 

Reprioritised budget – Renewals and Compliance programme 

$1,000,000 (within years 1-3 of any approved 10-Year Plan) 

For individual movements of budget between capital projects and 
activity classes and timing (subject to terms of delegation below). 

21.  

Reprioritised budget – Renewals and Compliance programme  

1. The Renewals and Compliance Programme will be managed and reported as a programme against 

3-year periods being 2018-21, 2021-24. Reprioritisation changes to the programme can be: 

a) between projects and / or activity classes (e.g. stormwater) 

b) related to timing of expenditure on a project (e.g. reprioritised from year 2 to year 1).  

2. Any reprioritisation of budgets should be reported to the relevant Council Committee following 

use of this delegation. Reporting should include: 

a) programme expenditure to demonstrate that the 3-year funding provision is not exceeded  

b) providing assurance that the limits in the Financial strategy are not breeched by any 
expenditure changes from the 10-Year Plan Renewal and Compliance budgets 

c) reporting by 10-Year Plan activity (and group of activity) to give assurance that the 

Renewals and Compliance expenditure for the 3-year period is spread appropriately across 
Councils services    

 

Financial Considerations 

21. The proposed delegation is to be exercised within the existing 3-Year Renewal and Compliance 
budget.  

22. Any implications on the limits within the Financial Strategy will be tested that with applying the 
delegation. This will identify if there are any unanticipated consequences from changes in 
timing of budgeted expenditure.  
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23. The financial impact of the Renewals and Compliance programme is considered when the 10-
Year Plan was/is approved. 

Legal and Policy Considerations 

24. Staff confirm that there are no known legal considerations and the recommendation complies 
with the Council’s legal and policy requirements.  

Cultural Considerations 

25. Any cultural considerations will be identified and addressed on a project by project basis as the 
programme is delivered.  

Sustainability Considerations 

26. Any sustainability considerations will be identified and addressed on a project by project basis 
as the programme is delivered.  

Risks 

27. There is an increased risk of non-delivery for the programme if the delegation is not approved. 
Without the delegation this will result in less flexibility for delivery and may negatively impact 
the ability to access contractors or align projects for optimal and least cost delivery.   

Significance & Engagement Policy 
Significance 

28.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

29.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

Attachments 

Attachment 1 - Renewals and Compliance - Delegations Policy . 
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Committee: Finance Committee Date: 23 May 2019 

Author: Stephen Pennruscoe Authoriser: Lance Vervoort  

Position: Content and Heritage Manager  Position: General Manager Community  

Report Name: Contract 15216 Supply of Library Collection Materials right of renewal 

 

Report Status Open  

 

Purpose  

1. To inform the Committee on Contract 15216: Supply of Library Materials with Wheelers Book 
Club LTD. 

2. To seek approval for staff to exercise the two-year right of renewal within the contract. 

 

Staff Recommendation 

That the Finance Committee: 

a) receives the report; and 

b) approve the right of renewal to the value of $1,500,000 for Contract No. 15216: Supply of 
Library Collection Materials with Wheelers Book Club LTD. 

 

Executive Summary 

3. Contract No. 15216: Supply of Library Collection Materials with Wheelers Book Club LTD 
provides shelf-ready books and e-content to Hamilton City Libraries. The outsourcing contract 
provides around 70 percent of new material to Libraries each year.  

4. The initial three-year term of the contract is about to end, the contract contains a right of 
renewal clause which would extend the contract for a further two-year period. 

5. The total contract expenditure is forecasted to be $2,400,000 at 30 June 2019. If renewed, the 
total value of the contract would be $3,900,000. This exceeds Chief Executive delegation and 
requires committee approval. 

6. Staff recommend the Committee approve the right of renewal to the value of $1,500,000. 

Background 

7. At the 21 April 2016 Finance Committee [Agenda,  Minutes] the following was resolved relating 
to Contract 15216 for Supply of Library Collection Material: 

Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman) That: 

a) the report be received; 

https://www.hamilton.govt.nz/AgendasAndMinutes/20160421%20-%20Finance%20Committee%20-%20Open%20Agenda%20-%2021%20April%202016.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/FINANCE%20COMMITTEE%20MINUTES%2021%20APRIL%202016_SAVED.pdf
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b) the tender submitted by Wheeler Book Club Limited for Contract 15216 for Supply of 
Library Collection Material is accepted by Hamilton City Council; 

c) The Chief Executive is delegated to negotiate and approve final contract terms with 
Wheeler Book Club Limited based on the Hamilton City Council Request for Proposal; 

d) the Approved Contract Term is set at three years with a right of renewal of two years at 
Councils sole discretion; and 

e) the Approved Contract Sum for the first three years of the contract is set One Million Nine 
Hundred Thousand Dollars ($1,950,000) being the estimated total spend over the first three 
years of the contract  

8. In 2018/2019 a variation to increase the value of the contract to $2,400,000 in order to cover 
increased vendor supply was approved by the Chief Executive. 

9. Staff consider the decision in this report has a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion 

10. Contract No. 15216: Supply of Library Collection Materials is a contract for the provision of 
outsourced shelf-ready books and e-content for Hamilton City Libraries. The current contractor 
is Wheelers Book Club LTD.  

11. The Contract, which commenced on 1 July 2016 and will expire on 30 June 2019, includes a 
renewal clause which would enable the extension of this contract for two years.  A decision on 
the right of renewal is required. Due to the total value of the contract this exceeds Chief 
Executive delegations and requires committee approval.  

12. Wheelers Book Club LTD is performing the duties required under this contract to a high 
standard and a good working relationship has been developed with the Hamilton City Libraries 
team.  

13. The HCC procurement team have led preliminary discussions with Wheelers around the 
potential renewal. They have indicated that they would accept a renewal offer for this contract 
with no price increase. 

14. The contract represents good value for money for Council. The discounts and shelf ready costs 
received through the contract could not be achieved, at this time, by Libraries if services were 
delivered in-house. 

15. Currently there are only two suppliers, in the New Zealand market, capable of fulfilling the 
contract. It is not anticipated that there will be any savings to be made through retendering at 
this time, in fact it is likely to cost the Council more and introduce a delay and disruption to the 
current phased purchasing programme. 

16. Staff recommend that the two-year period of renewal be approved, extending the expiry date 
to 30 June 2021. The value of this extension is expected to be $1,500,000 or $750,000 per year. 

 

 

 

 

 

 



 

Finance Committee Agenda 23 May 2019- OPEN Page 144 of 146 

Ite
m

 1
2

 

Financial Considerations 

 

17. The total budget available for Libraries collection renewals for the 2019/2020 and 2020/2021 
financial years is included in the table below. The contract renewal represents $750,000 
annually and is budgeted within the 10 Year Plan. The balance of the expenditure will be 
through other specialist suppliers. 

Year Total Budget Contract Expenditure Other Collections 
Expenditure 

2019/2020 $1,181,500 $750,000 $431,500 

2020/2021 $1,229,200 $750,000 $479,200 

  

Legal and Policy Considerations 

18. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

  

Cultural Considerations, 

19. The Contract meets the values set out in the  Libraries Bicultural Commitment.  

20. The selection and acquisition of Maaori Collections are outlined in the Libraries' Collection 
Profile. 

Sustainability Considerations 

21. The Sustainability Principles that are supported by this decision are: 

Sustainability Principle 1:  Council includes environmental, economic, social, and cultural 
considerations in its decision-making criteria.  

Risks 

22.  There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy 
 
Significance 

23.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

24.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 
 

el://D-2906104/?db=HP&open
el://D-2742272/?db=HP&open
el://D-2742272/?db=HP&open
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Attachments 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Finance 
Committee Meeting Minutes 
- Public Excluded - 9 April 
2019 

C2. Report on overdue debtors 
as at 30 April 2019 & Debt 
write-offs 2018/19 

C3. 2015-19 Fujitsu Hosting and 
Managed Infrastructure and 
Application Services 
Contract Value Confirmation 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C3. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 
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