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Purpose:  

The Finance Committee is responsible for: 

1. aƻƴƛǘƻǊƛƴƎ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎȅΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ [ƻƴƎ ¢ŜǊƳ tƭŀƴ ŀƴŘ 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. DǳƛŘƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊŜǎǘǎ ƛƴ ƛǘǎ /ƻǳƴŎƛƭ /ƻƴǘǊƻƭƭŜŘ hǊƎŀƴƛǎŀǘƛƻƴǎ ό//hǎύΣ /ƻǳƴŎƛƭ 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. ¢ƻ ƳƻƴƛǘƻǊ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊŀǘŜƎȅΣ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŀǘ ǎǘǊŀǘŜƎȅΦ 

2. ¢ƻ ƳƻƴƛǘƻǊ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƴƻƴ-ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ мл ¸ŜŀǊ tƭŀƴΦ 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. ¢ƻ ǇǊƻǾƛŘŜ ŎƭŜŀǊ ŘƛǊŜŎǘƛƻƴ ǘƻ /ƻǳƴŎƛƭΩǎ //hǎ ŀƴŘ /hǎ ƻƴ /ƻǳƴŎƛƭΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ŦŜŜŘōŀŎƪ ƻƴ 

draft statements of intent. 

7. To receive six-ƳƻƴǘƘƭȅ ǊŜǇƻǊǘǎ ƻŦ /ƻǳƴŎƛƭΩǎ //hǎ ŀnd COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

ŀǊǊŀƴƎŜƳŜƴǘǎΣ ŜȄŎŜǇǘ ǿƘŜǊŜ ǊŜǎŜǊǾŜŘ ŦƻǊ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŀƭ ōȅ /ƻǳƴŎƛƭΦ 

9. ¢ƻ ƳƻƴƛǘƻǊ /ƻǳƴŎƛƭΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǘƘŜ aǳƴƛŎƛǇŀƭ 9ƴŘƻǿƳŜƴǘ Cund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

¶ Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o ! ƳŀƴŘŀǘŜ ƻƴ /ƻǳƴŎƛƭΩǎ Ǉƻǎƛǘƛƻƴ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǊŜƳǳƴŜǊŀǘƛƻƴ ǇǊƻǇƻǎŀƭǎ ŦƻǊ //h ŀƴŘ /h ōƻŀǊŘ 

members to be presented at Annual General Meetings. 

¶ Approval of letters of expectation for each CCO and CO. 

¶ Approval of statements of intent for each CCO and CO. 

¶ Approval of proposed major transactions of CCOs and COs. 

¶ Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

¶ Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

ŜȄŎŜŜŘǎ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ŘŜƭŜƎŀǘƛƻƴΣ ŜȄŎƭǳŘƛƴƎ ŜȄǇŜƴŘƛǘǳǊŜ ǿƘƛŎƘΥ     

Á contravenes the CounciƭΩǎ CƛƴŀƴŎƛŀƭ {ǘǊŀǘŜƎȅΤ ƻǊ 

Á significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  
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Á impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

¶ Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o ŜȄŎŜŜŘ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ŘŜƭŜƎŀǘƛƻƴǎΣ ōǳǘ 

o exclude contracts or arrangements that are reserved for the Council or another 

/ƻƳƳƛǘǘŜŜΩǎ ŀǇǇǊƻǾŀƭΦ 

¶ Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

¶ Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

¶ The Committee may make recommendations to Council. 

¶ The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

¶ Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

¶ Freeholding of Council Endowment Land Policy 

¶ Funding Needs Analysis Policy 

¶ Investment and Liability Management Policy 

¶ Municipal Endowment Fund Investment Policy 

¶ Rates Remissions and Postponements Policy 

¶ Rating Policy 

¶ Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
!ǎ ǇŜǊ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎΣ ŀ ǇŜǊƛƻŘ ƻŦ ǳǇ ǘƻ ол ƳƛƴǳǘŜǎ Ƙŀǎ ōŜŜƴ ǎŜǘ ŀǎƛŘŜ ŦƻǊ 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 28 August 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Finance Committee Meeting Minutes - Open - 22 May 2018 

 

Report Status Open  

 
 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Committee confirms the Open Minutes of the Finance Committee meeting held on 22 May 
2018 as a true and correct record. 

 
 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Finance Committee Meeting Minutes - Open - 22 May 2018 . 
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Committee: Finance Committee Date: 28 August 2018 

Author: Peter Sergel Authoriser: Lance Vervoort  

Position: Director of Hamilton Gardens  Position: General Manager Community  

Report Name: Hamilton Gardens Development - Contract Variation and Budget Deferral 

 

Report Status Open  

 

tǳǊǇƻǎŜ  

1. To seek approval to increase the Approved Contract Sum for existing Contract 16448 
Hamilton Gardens Jetty Refurbishment, and to defer a total of $440,000 capital 
expenditure from 2017/18 to 2018/19. 

 

Staff Recommendation 

That the Finance Committee: 

a) receives the report;  

b) approves an increase to the Approved Contract Sum for Contract 16448 from $249,210.07 
to $292,956.07; and 

c) approves deferral of $440,000 in capital expenditure from 2017/18 to 2018/19 with 
$200,000 to be spent on the completion of the current Gardens development and the 
remaining $240,000 to be put towards the upgrade of the Arrival Centre in 2018/19. 

 

.ŀŎƪƎǊƻǳƴŘ 

2. This report deals with two financial matters relating to Hamilton Gardens Development: 

a. approval to increase the Contract sum for jetty refurbishment; and 
b. deferral and expenditure of $440,000 from 2017/18 to 2018/19, which is the 

outstanding targeted rates amount collected from 2014 to 2018.  
 
Contract for Jetty Refurbishment 

3. The Jetty Refurbishment is a key project of the Hamilton Gardens Development 
tǊƻƎǊŀƳƳŜ ŦƻǊ ǘƘŜ DŀǊŘŜƴǎ όнлмпπнлмуύΦ  

4. The contract 16448 engaged Total Marine Services Limited in March 2018 as a direct 
appointment under CE delegation to undertake the refurbishment of the Jetty at Hamilton 
Gardens. The approved Contract Sum is $249,210.07. 

5. Total Marine Services were appointed due to their expertise and the specialised nature of 
the work required, with limited suppliers available.  The original procurement plan 
identified a risk that the final price for crane hire and loading of the barge on the river may 
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be higher than sum initially by Total Marine Services Limited because of the complexity of 
the work.  

6. A decision was made to progress the contract within CE delegation with a provisional sum 
of $10,000 for crane services, so that manufacturing and completion of the jetty could be 
completed to accommodate use in time for the Fieldays. 

Deferral of Hamilton Gardens Development budget 

7. The total Hamilton Gardens Development project budget over years 2015/16 ς 2017/18 was 
$7.2M including external funding of $4.75M. 

8. A total of $2.45M has been collected in targeted rates between July 2014 and June 2018 
towards the project. The majority of this has been allocated but there is an outstanding 
amount of $440,000 unspent.   

9. There is $200,000 requiring deferral to complete the current project.  This work consists of 
bespoke sculptural elements and will be completed by the end of 2018.  

10. The remaining $240,000 is the result of: 

¶  $30,000 underspend in the project 

¶  $100,000 of in-kind physical works from Fosters 

¶  $110,000 in additional funds raised by the Friends of Hamilton Gardens and the 
Hamilton Gardens Development Trust towards specific elements of the project in 
2017/18 

11. Planning and detailed design is being progressed for the next stage of development as 
approved in the 2018-28 10-Year Plan.  This includes an upgrade of the Arrival Centre to 
provide an enhanced visitor experience and improved retail offer. 

5ƛǎŎǳǎǎƛƻƴ 
 
Contract for Jetty Refurbishment 

12. The crane work associated with the Jetty upgrade exceeded the $10,000 provisional sum 
resulting in an increase to the overall contract sum by $43,746.07.  Factors affecting the 
increased costs were due to: 

¶ having to use the Pukete boat ramp instead of the Grantham Street boat ramp which was 
undergoing urgent work to repair voids under the carpark. This resulted in a 400-ton 
crane being required as the 170-ton crane could not provide the necessary reach when 
lifting the barge and equipment into the river.   

¶ 2 different crane companies had to be commissioned to complete the work due to high 
demand for these services. 

13. The Chief Executive has delegated authority to the value of $250,000.  The work has been 
completed due to urgency.  Retrospective Council approval is required to an increase the 
contract sum for contract 16448, from $249,210.07 to $292,956.07.  Costs have been accrued 
into 2017/18. 

Deferral of Hamilton Gardens Development budget 

14. There is a total of $440,000 remaining in targeted rates collected for Hamilton Gardens 
development.  $200,000 of this is required in 2017/18 to complete the current gardens 
development. 

15. It is proposed that the remaining $240,000 in targeted rates is allocated to the upgrade of the 
Arrival Centre as part of the next stage of development. 



 

Finance Committee Agenda 28 August 2018- OPEN Page 14 of 124 

Ite
m

 6
 

16. Staff had estimated $900,000 for the Arrival Centre upgrade in 2018/19.  Preliminary planning 
and costings show that this project requires additional budget to achieve good design 
outcomes with adequate floor area, design and layout. 

Financial Considerations 

17. The total increase of the contract price for Marine Services is $43,746.07 and is covered 
within budget. The work has been completed under CE delegation due to urgency. 

18. Third party contributions are applied in accordance with the specific purpose and agreed 
timeframe with donors which has resulted in a lower draw down of the targeted rate 
reserve. 

19. Approval is sought to complete the sculptural elements of the current development 
programme and to apply remaining funds to upgrade the Arrival Centre as part of the next 
stage of the gardens development programme. 

Legal and Policy Considerations 

20. Staff confirm that an increase to the approved contract sum complies ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
legal and policy requirements 

Risks 

21. There is no known risk associated with matters outlined in this report. 

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 
 

Significance 

22.  Staff have considered the key considerations under the Significance and Engagement 
Policy and have assessed that the matter(s) in this report has/have a low level of 
significance. 

Engagement 

23.  Given the low level of significance determined, the engagement level is low. No 
engagement is required. 

 

!ǘǘŀŎƘƳŜƴǘǎ 
There are no attachments for this report. 
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Committee: Finance Committee Date: 28 August 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: 10-Year Plan Monitoring Report - For the year ended 30 June 2018 

 
 

Report Status Open  

 
tǳǊǇƻǎŜ  

1. ¢ƻ ƛƴŦƻǊƳ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ƻƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ нлмт-18 
Annual Plan for the year ended 30 June 2018. 

2. The results contained in this report may differ from those published in the 2018 Annual Report 
as the financial audit was still in progress at the time this report was prepared.  

 

Staff Recommendation 

That the Finance Committee: 

a)  receives the report; and 

b) approves capital deferrals of $32.1m representing 42 projects carried over into the 2018-19 
financial year and reported to the Finance Committee using a revised budget. 

 

 
9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. Financial Performance 

4. ¢ƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ƛƴ ŀǘǘŀŎƘƳŜƴǘ м ǎƘƻǿ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǊŜǎǳƭǘΣ /ƻǳƴŎƛƭΩǎ нлмр ōŀƭŀƴŎƛƴƎ 
the books result, the Local Government balancing the books result and Statement of Financial 
Position (balance sheet).   

5. /ƻǳƴŎƛƭΩǎ ŀŎŎƻǳƴǘƛƴƎ ǊŜǎǳƭǘ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ол WǳƴŜ нлму ƛǎ ŀ ǎǳǊǇƭǳǎ ƻŦ ϷсмΦоƳΣ ŎƻƳǇŀǊŜŘ 
to the annual budget surplus of $8.6m ($52.8m favourable).   

6. The main contributors to this result are consistent with what has been reported throughout 
the year. Revenue from vested assets is favourable $33.2m and development contributions 
were $14.7m above budget. 

7. A list of the full year variances is shown in para. 34 attachment 1- Notes to the Statement of 
Comprehensive Revenue and Expense. 

8. The Local Government balancing the books result was a deficit of $3.9m compared with an 
annual budget deficit of $11.1m ($7.3m favourable). 
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9. CounciƭΩǎ нлмр ōŀƭŀƴŎƛƴƎ ǘƘŜ ōƻƻƪǎ ǊŜǎǳƭǘ ǿŀǎ ŀ ǎǳǊǇƭǳǎ ƻŦ ϷнлΦпƳ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ŀƴ ŀƴƴǳŀƭ 
budget that was break even ($20.4m favourable). 

10. A revised Council 2018 balancing the books measure was established during the 2018-28 10-
Year Plan and will be used from 1 July 2018.  
 
Financial Position 

11. Total Overall Debt for the year ended 30 June 2018 is $371.1m against an annual budget of 
$433.6m. The debt to revenue ratio is 167% against an annual budget of 205%.  See 
attachment 6 for the full Treasury Report 

12. Capital Expenditure 

13. Capital expenditure totalled $102.2m for the year ended 30 June 2018 compared with an 
annual revised budget of $132.9m (excluding proposed 2017-18 deferrals). Refer attachment 3 
for capital expenditure details. 

14. 42 capital projects have been identified as not being completed this year. These have a value 
of $32.1m (see attachment 4).  

15. Once these deferrals are removed the revised budget becomes $100.8m resulting in an 
unfavourable result of $1.4m.  

16. Work in progress as at 30 June 2018 was $124.1m. Council added $146.8m to WIP while 
$123.2m was capitalised.  A full breakdown by asset category is included in attachment 1, note 
3 of the Statement of Financial Position. 

5ƛǎŎǳǎǎƛƻƴ 

17. Statement of Comprehensive Revenue and Expense 

18. ¢Ƙƛǎ ǎŜŎǘƛƻƴ ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ŦƻǊ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǊŜǎǳƭǘ ŀƴŘ /ƻǳƴŎƛƭΩǎ нлмр ōŀƭŀƴŎƛƴƎ ǘƘŜ 
books result. It also includes a summary of the Local Government balancing the books 
measure. 

19. The Statement of Comprehensive Revenue and Expense discloses the accounting result 
(financial performance) in accordance with current Accounting Standards. 

20. Balancing the books is a subset of the accounting result.  

The Accounting Result  

21. The accounting result for the year ended 30 June 2018 is a surplus of $61.3m. This is $52.8m 
favourable against the annual budget which was a surplus of $8.6m. Refer to para. 34 for 
analysis of major variances from budget. 

 
  

Year to date Actual Annual Budget Variance 

$61.3m $8.6m $52.8m
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22. Balancing the Books 

23. Section 100 of the Local Government Act 2002 requires Council to balance the books and 
provides a formula for the Local Government balancing the books measure. Council is required 
to calculate this measure and present it in its annual report. 

24. Section 100 enables Council to adopt a different measure if it resolves that it is financially 
prudent to do so.  

25. Local Government Regulations balancing the books measure 

26. The Local Government balancing the books result for the year ended 30 June 2018 is a deficit 
of $3.9m. This is $7.2m favourable against the annual budget, which is a deficit of $11.1m. 

 

27. Council adopted an alternative balancing the books measure as part of the 2012-22 10-Year 
Plan and this measure was reconfirmed during the 2015-25 10-Year Plan. This measure is 
ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ /ƻǳƴŎƛƭΩǎ нлмр ōŀƭŀƴŎƛƴƎ ǘƘŜ ōooks measure.  

28. /ƻǳƴŎƛƭΩǎ нлмр .ŀƭŀƴŎƛƴƎ ǘƘŜ .ƻƻƪǎ ƳŜŀǎǳǊŜ 

29. /ƻǳƴŎƛƭΩǎ нлмр ōŀƭŀƴŎƛƴƎ ǘƘŜ ōƻƻƪǎ ǊŜǎǳƭǘ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ол WǳƴŜ нлму ƛǎ ŀ ǎǳǊǇƭǳǎ ƻŦ 
$20.4m. This is $20.4m favourable against the annual budget which is break even. 

 

30. Both balancing the books measures show a significant favourable variance to budget. 

31. Understanding the Variances 

32. Individual operating statements for each of the 13 activities Council externally reports are 
contained in attachment 2. 

33. These include comments that explain variances between the actual results and annual budgets 
where they exceed $100k. 

 
 
 
 
 
 
 
 

Year to date Actual Annual Budget Variance 

($3.9)m ($11.1)m $7.2m

Year to date Actual Annual Budget Variance 

$20.4m $0.0m $20.4m



 

Finance Committee Agenda 28 August 2018- OPEN Page 18 of 124 

Ite
m

 7
 

 
  

34. Major variances from budget for the accounting result are: 

 

35. Further explanations can be found in the notes in attachment 1 and attachment 2. 

36. Summary of Capital Expenditure  

37. The Capital Expenditure Result 

38. The Capital Expenditure Report in attachment 3 provides a full list of all projects including the 
end of year variance to annual budget.  

39. Total spend on capital expenditure for the year ended 30 June 2018 is $102.2m. This is $30.7m 
underspent for the year (see para. 41 for breakdown).  

40. $32.1m in deferrals have been identified. Once these are approved and taken into account the 
full year position was unfavourable $1.4m. 

 

 

 

 

Major Variances for the year ended 30 June 2018

Revenue variances:

Higher revenue from user charges $4.24m

Higher interest received $1.21m

Higher revenue from vested assets $33.25m

Higher capital revenue $10.37m

Higher revenue from development contributions $14.69m

Higher Other Revenue $0.32m

Expenditure variances:

Lower interest paid on debt $1.84m

Higher external contract staff ($0.46m)

Higher Depreciation Expense ($1.08m)

Higher Operating & Maintenance Costs ($2.20m)

Higher Administration Costs ($4.37m)

Higher Other Expenditure ($1.22m)

Losses and Gains variances:

Net loss from interest rate Swaps ($2.47m)

Loss from Disposal of Assets ($3.92m)

Realised loss from sale of WIPL ($0.63m)

Increase in value of Investment Properties $3.20m

Total variance $52.75m

Year to date Actual Annual Budget Variance 

$102.2m $132.9m $30.7m
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41. ¢ƘŜ ōǳŘƎŜǘ ǳǎŜŘ ƛƴ ǘƘƛǎ ǎŜŎǘƛƻƴ ƛǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ άwŜǾƛǎŜŘ .ǳŘƎŜǘέΦ Lǘ ŎƻƳǇǊƛǎŜǎ ǘƘŜ нлмт-
18 Annual Plan adjusted for approved deferrals from previous years, approved risk and 
opportunities items and approved budgets brought forward. The revised budget is used 
throughout this report. The capital expenditure report in attachment 3 has the detail at a 
project level. 

 

42. The revised budget above does not make any adjustment for the deferrals that are being 
requested for the 2017-18 (current) year, refer para 48. These have a value of $32.1m. The 
effect on the revised budget would be to reduce the $132.9m down to $100.8m. 

43. The following table shows the monthly actual and budget for the capital programme. The 
revised budget has not been reduced to reflect the $32.1m of requested deferrals. 

 

44. For comparative purposes, the following table has the monthly capital expenditure for the 
previous financial year. 

 

45. Deferred Capital Expenditure 

46. Deferred capital expenditure refers to the process whereby the budget for an approved capital 
project is carried forward into a future financial year. 

47. 2017-18 Capital Deferrals 

48. For the year ended 30 June 2018, 42 projects have been identified where a deferral is being 
requested. These have a value of $32.1m. 

49. The deferrals have been categorised under three reasons; 1. due to a third party, 2. is under 
contract but will remain in progress at the end of the financial year and 3. agreed by Council. 
These are reflected in the following summary table. A full schedule including explanations are 
contained in attachment 4. 

Capital Expenditure Programme for 2017-18 Budget

Approved 2017-18 Annual Plan programme $89.9m

plus approved deferrals from 2015-16 $13.5m

plus approved deferrals from 2016-17 $23.9m

plus approved Risks and Opportunities ($0.3m)

plus approved brought forward future 10-Year Plan programme $6.0m

Total Capital Expenditure Programme $132.9m

2017-18 Capital Expenditure Programme -  month by month 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.4 m $5.8 m $7.3 m $7.7 m $7.1 m $8.1 m $8.7 m $10.1 m $13.9 m $16.2 m $19.0 m $25.7 m $132.9m

Actual $2.6 m $6.7 m $5.5 m $5.9 m $6.4 m $10.4 m $4.7 m $9.9 m $8.0 m $8.3 m $11.9 m $21.8 m $102.2m

2016-17 Capital Expenditure Programme -  month by month 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.8 m $5.8 m $5.1 m $7.1 m $5.8 m $7.9 m $6.6 m $8.0 m $9.6 m $10.5 m $12.3 m $18.2 m $100.7m

Actual $5.3 m $3.2 m $4.2 m $8.1 m $7.1 m $6.8 m $4.8 m $5.3 m $7.6 m $4.7 m $13.5 m $14.0 m $84.5m
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50. The effect of approving these deferrals is the budget is carried over and added to the 2018-19 
approved capital expenditure budget. The combination is then referred to as the revised 
budget.  

51. To ensure Council does not over budget for interest expense costs an allowance of $1.5m was 
made in the 2017-18 budget. This equates to deferrals of approximately $25m in value. 

52. In addition to the allowance for interest, a similar allowance is made when calculating the 
deprecation budget to mitigate over budgeted depreciation should Council not deliver the 
entire budgeted capital programme.  

53. Projects Brought Forward 

54. Projects brought forward are approved projects from the 2015-25 10-Year Plan that have been 
brought forward from a future financial year. 

55. The following table lists the projects brought forward during the 2017-18 financial year. The 
capital expenditure report in attachment 3 has been amended to reflect the budgets for the 
brought forward projects. 

 
 

56. 2017-18 Risks and Opportunities  

57. The Risks and Opportunities reports significant changes from the approved budget. The 
schedule ensures these items have the appropriate visibility. 

58. These changes are classified into 3 categories 

¶ Approved by Council or Committee Resolution 

¶ Approved under CE delegated authority 

¶ Other  
 

59. The following schedule is a summary of changes identified since 31 March 2018. The full list of 
all approved Risk and Opportunity items is contained in attachment 5. 

Capital Deferrals for 2017-18 Budget

Third Party $0.5m

Under Contract $24.4m

Agreed by Council $7.3m

Total Capital Deferrals $32.1m

Projects brought forward 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

$000 $000 $000 $000 $000 $000 $000 $000

Project

CE10003 - Waterworld operational asset renewals 1 5,672

CE15156 - 25 Meter Pool 1 (5,672)

CE10098 - Renewal of Lifts in Underground Carpark 2 300 (300)

Total 5,972 (300) 0 0 0 (5,672) 0 0

1. Approved by Counci l  resolution on 21 September 2017.

2. Approved under CE delegation
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60. Emerging Issues 

61. In addition to Risks and Opportunities there are also emerging issues that are being disclosed 
to raise awareness. 

62. At this stage, the timing and value of these issues cannot be confirmed. Once there is more 
certainty they will be reported in full to either Council or the appropriate committee. 
Otherwise they will be reported in future Risks and Opportunities. 

63. The current emerging issue is: 

a. LED Street Lights ς A report was presented to the G & I committee on 12 September 2017. 
This project will see the upgrade of street light lamps to LED. The existing lamps will have 
their useful lives reduced resulting in an increase in the depreciation expense. This has not 
yet been determined. 

64. In March 2018 two other issues were included, these have been removed either through 
resolution of the issue or a separate report is being prepared. 

b. Parks and Open Spaces - River Slips. A separate report on Te Hikawai is being prepared. 
There will also be an update on the Bryce St slip. 

c. Waikato Innovation Park Limited (WIPL) - The June 2018 financial statements reflects the 
full financial impact from the sale of WIPL. 

 

Debt and Treasury Management 

65. Treasury Management 

66. For the year ended 30 June 2018 Council was fully compliant with all treasury policy measures.  

67. The Treasury Report in attachment 6 contains further detail around the treasury compliance 
measures. 

68. Total Overall Debt for the year ended 30 June 2018 is $371.1m, which is $62.5m less than the 
year end budget of $433.6m. 

Risk and Opportunities Summary for the year ended 30 June 2018

Project Cost Revenue Cost Revenue

$ 000 $ 000 $ 000 $ 000

Balance as at 31 March 2018 1,603 550 8,357 5,261

Changes identified since 31 March 2018

Remove budget for the 9th floor balustrade (25)

Reduce amount for seismic strengthening at Treatment Plants 1 (640)

Kirikiriroa Reserve work will now be completed in 2018/19 (132)

Correction to align funding for Hamilton Garden development (529)

Victoria on the River contract savings (185)

Additional Contract savings from City Infrastructure (7,776)

Total Risks and Opportunities as at 30 June 2018 1,471 550 (269) 4,732

1. This item has been reduced as funding to complete the works was approved through the 2018-18 10-Year Plan.

                 Operating         Capital
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69. HCC Debt to Revenue Ratio 

70. This is a debt affordability measure. It compares total operating revenue, excluding capital 
contributions, vested asset revenue and development contributions against total overall debt. 

71. The result for the year ended 30 June 2018 is 167% against the annual budget of 205%. This 
favourable position reflects the low overall debt position and higher revenue position.  

72. LGFA Debt to Revenue Ratio 

73. The Local Government Funding Agency (LGFA) uses a different measure to calculate the debt 
to revenue ratio.  

74. The result using the LGFA calculation is 142%. The lower percentage is due to the LGFA: 

¶ not including the cash backed reserves, and  

¶ including capital subsidies. 

75. Council has adopted the LGFA measure for the 2018-28 10 year plan. 

76. Interest Rate Swaps 

77. ¢ƘŜ ƳƻǾŜƳŜƴǘ ƻƴ ƛƴǘŜǊŜǎǘ ǊŀǘŜ {ǿŀǇǎ ǊŜƭŀǘŜ ǘƻ Ǿŀƭǳŀǘƛƻƴǎ ŎƻƳǇƭŜǘŜŘ ŀǘ ŀ άǇƻƛƴǘ ƛƴ ǘƛƳŜέΦ 
¢ƘŜǎŜ ŀǊŜ ōŀǎŜŘ ƻƴ /ƻǳƴŎƛƭΩǎ ǘƻǘŀƭ ŜȄǘŜǊƴŀƭ ŘŜōǘ ŀƴŘ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ŎǳǊǊŜƴǘ Ƴarket 
interest rates and the fixed rates that Council has locked in. They are unrealised because if the 
debt is allowed to reach its maturity any gain (or loss) from interest rate movement will not be 
realised. 

78. From 1 July 2017, the liability has increased from $30.1m to $32.6m, an increase of $2.5m for 
the year ended 30 June 2018. The unfavourable movement is due to a downward movement in 
market interest rates.  A graphical representation of this is shown in attachment 6. 

79. Vested Assets 

80. The value of vested assets for the year ended 30 June 2018 is $41.8m. This is $33.2m 
favourable against the annual budget of $8.6m. 

81. The following table details the $41.8m received for the year ended 30 June 2018 by asset 
category, average life of the assets and the estimated annual depreciation expense. 

Year to date Actual Annual Budget Variance Debt to Revenue

$371.1m $433.6m $62.5m 167%



 

Finance Committee Agenda 28 August 2018- OPEN Page 23 of 124 

It
e
m

 7
 

 

82. The addition of vested assets increases the operating and maintenance costs for Council. For 
the current 2015-25 10-Year Plan a budget allowance of $250k per year is provided. This 
allocation is spread across the infrastructure areas. 

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Financial Statements 

Attachment 2 - Group of Activities Summary Reports 

Attachment 3 - Capital Expenditure 

Attachment 4 - Capital Deferrals 

Attachment 5 - Risks and Opportunities Schedule 

Attachment 6 - Treasury Report  

  

 

 

 

 

 

 

 

 

 

 

 

Vested Assets for the year ended 30 June 2018

Asset Type

Value       

(Revenue)

Life Range   

(Years)

Estimated Annual 

Depreciation

$000 $000

Wastewater 3,621 15-100 45

Stormwater 5,883 30-100 74

Water Supply 1,333 50-80 17

Roading 10,078 12-140 201

Other 30 0 0

Land 

Land - Under Roads 13,213 0 0

Land - Local Purpose Reserves* 477 0 0

Land - Recreation Reserves  1,447 0 0

Land - Restricted+ 5,748 0 0

Total 41,828 337

* Lo cal P urpo se R eserves  is  a legal descript io n def ined by the R eserves  A c t 1977. This  type o f land is  invariably land that is  used

fo r drainage purpo ses .

+ R es tric ted Land is  land that pro v ides  a benefit  o r serv ice to  the co m m unity and canno t be dispo sed o f due to  legal o r o ther

res tric t io ns .
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Committee: Finance Committee Date: 28 August 2018 

Author: Katy Nudd Authoriser: Sean Hickey  

Position: Business Planning Analyst  Position: General Manager Strategy 

and Communications  

Report Name: 2015-25 10 Year Plan Service Performance Report - Year 3, Quarter 4 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Committee of the Service Performance Measure (KPI) results from quarter 4 and 
the result for year 3 2017/18 of the 2015-25-10 Year Plan. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Finance Committee receives the report. 

 

.ŀŎƪƎǊƻǳƴŘ 

2. The Service Performance Measures (KPIs) set in the 2015-25 10-Year Plan, and are reported 
against for 3 years. Changes to the KPIs within this time can only be made through a variation 
to the 10 Year Plan as part of the Annual Plan process.   This is the final report for the Service 
tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜΩǎ ƛƴ ǘƘŜ нлмр-25 10-Year Plan.  

5ƛǎŎǳǎǎƛƻƴ 

3. There are 77 KPIs contained in the 2015-25 10-Year Plan. All KPIs and their progress over the 
2017/18 year are included in the attachment.  

4. Based on the year end results:  

¶ 54 (70%) KPIs achieved the annual target;  

¶ 19 (25%) Did not achieve the annual target; and  

¶ 4 (5%) have no data available 
 
5. The no data status is due to the closure of Founders theatre or data being collected externally. 

6. A summary of the progress of each 10-Year Plan Activity is shown in the graph on the following 
page where green is achieved, red is not achieved and grey is no data. 
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7. The Service Performance Measures will be published in the 2017/18 Annual Report. 

 

Financial Considerations 

8. There are no financial implications in relation to the KPIs that are not achieved. 

 

Legal and Policy Considerations 

9. Staff consider the matter has a low significance and that the recommendations comply with 
ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

Risks 

10. There are no risks in relation to the Finance Committee receiving this report. 

 
 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - 2015-2025 10-Year Plan Reporting - Performance Measures (year 3 - Q4) . 
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Committee: Finance Committee Date: 28 August 2018 

Author: Natalie Young Authoriser: Chris Allen  

Position: PMO Manager  Position: General Manager City 

Infrastructure  

Report Name: Capital Portfolio Report 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Finance Committee on the progress to date and the plan going forward for the 
development of a new capital reporting framework and proposed changes to delivery and 
optimisation of the 10-Year-Plan. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Finance Committee receives the report. 

 

.ŀŎƪƎǊƻǳƴŘ 

2. Council received a report at its 28 June 2018 meeting on proposed changes to delivery and 
optimisation of the 10-Year Plan capital programme.  Council resolved 

a) Receives the report 

b) Requests the General Manager City Infrastructure to work with the Chairperson, 
Deputy Chairperson of Finance Committee and the General Manager Corporate who is 
also the Principal Advisor to the Finance committee to develop an appropriate 
reporting process for the delivery of the capital programme; and 

c) Requests staff report back to the next Finance Committee meeting on 28 August 2018 

3. Council was advised in the June 2018 report that the establishment of a Group with capital 
project accountability offered an opportunity to change the approach to reporting which 
amongst other things will take into account; 

¶ Cost against budget at a project level 

¶ Cost against budget at a programme level 

¶ Impact of portfolio changes on the Financial Strategy, particularly the net debt to 
revenue ratio using updated revenue forecasts 

¶ Third party timing risks (developer progress, partner funding etc) 

¶ Market trends, risks and impacts on budgets and timing (land escalation costs, 
resource shortages in supply chain etc) 
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¶ Assumption monitoring (escalation etc) 

¶ Opportunities to advance or defer projects 

¶ Opportunities for enhanced delivery models to generate efficiencies. 

4. It was proposed that the first full project report would be delivered to the 16 October 2018 
finance Committee meeting and would be based on the results for the first quarter. It was also 
proposed that a regular report be provided to each Finance Committee meeting.  

5ƛǎŎǳǎǎƛƻƴ 

5. What is the Development Group? 

6. At the 28 June 2018 meeting, Council were advised that the Chief Executive was proposing a 
new dedicated Group for the oversight and execution of the capital programme and to identify 
efficiencies. Since then a new Group called Development led by General Manager Chris Allen 
has been established to undertake this oversight. 

7. Delivery of the Capital programme occurs in all parts of the organisation and the Development 
Group has been set up to take accountability for the portfolio delivery but the individual 
project responsibility will be spread. The Portfolio Management Office (PMO) led by Natalie 
Young has been brought into the Group to provide this oversight and to bring consistency to 
monitoring and reporting. 

8. The Asset Strategy Team led by Paul Gower, will not be in the Group but he will work closely 
with it to provide oversight to the Renewals and Compliance programme so that we can better 
ensure that the assets we have continue to be looked after. 

9. Andrew Parsons heads up a new unit called Strategic Development with responsibilities for the 
strategic direction of transport and waters infrastructure and working with the development 
community to find infrastructure solutions to grow the city. He will also take responsibility for 
all the infrastructure Components of the Peacocke programme which includes the Housing 
Infrastructure project (HIF). The Peacocke programme as a whole will be led by General 
Manager Growth, Jen Baird. 

10. Chris Barton will head up a new unit called Capital Projects to manage all of the remaining 
programmes. 

11. What have we been doing? 

12. As a result of the significant changes to the financial strategy and the increased risks related to 
this, careful consideration is being taken in how to best manage, report and monitor the 
ŎƻǳƴŎƛƭΩǎ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ŎŀǇƛǘŀƭ ǇƻǊǘŦƻƭƛƻΦ 

13. It is proposed that the portfolio is managed as seven programmes (Attachment 1). The 
programme set up will provide a cross-organisational view of the work programmes while 
ensuring that the right projects are delivered to get the right outcomes for the community. 

14. The portfolio management structures have been reviewed and realigned to reflect the spatially 
defined cross-organisational delivery model. 

15. On the 21st June 2018, a joint industry briefing was held with staff from Waikato District 
Council, Waipa District Council and NZTA to communicate the coming work 10 year plan 
programmes with industry. This briefing was very well received and will form the basis of 
regular updates to industry to ensure that they are kept informed of the pipeline of work. 

16. The industry briefing displayed the challenges for the region with each of the councils having  
significant increases to their capital programmes. It demonstrated the importance of us 
working closely with the industry and of having streamlined processes to get projects out to 
the market in time with the programme and expectations we set.  
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17. Reporting 

18. Work has commenced on understanding the capital portfolio reporting requirements and we 
will work with the Chair and Deputy Chair of the Finance Committee over September and 
October to get their input to ensure we can best meets the needs of council.    

19. There has been considerable work over the past couple of months to set up a centralised tool 
for the monitoring and reporting of the capital portfolio. This is being driven by the 
Development Group to ensure the standardisation of processes and reporting across the 
organisation. 

20. The aim of the reporting is to provide transparency of the expenditure and revenue related to 
the capital portfolio and to tell this story on the basis of a 3 year rolling portfolio. 

21. Immediate reporting requirements relating to the HIF are being worked through and systems 
are being set up and developed to ensure that there are robust and auditable processes to 
support this. 

22. Integration of our financial system with the reporting tool to allow ease of reconciliation and 
audit is also a key focus in the set up of our reporting. 

23. Timeframes for first report 

24. Reporting templates and content developed - 14 September 2018 

Draft Report completed -  28 September 2018 

Finance Committee Meeting - 16 October 2018 

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Attachment 1 - Capital Portfolio Breakdown . 
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Attachment 1: Capital Portfolio Breakdown 
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Committee: Finance Committee Date: 28 August 2018 

Author: Phil Saunders Authoriser: Jen Baird  

Position: Principal Building Advisor  Position: General Manager City Growth  

Report Name: Weathertight Buildings 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Finance Committee of the present status of weathertight claims. 

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Finance Committee receives the report. 

 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

2. There are a few changes to the position of our claims since we last reported to the committee 
in April 2017. 

3. One existing claim has been settled in the last 12 months. 

4. There are no new claims. 

.ŀŎƪƎǊƻǳƴŘ 

5. The report provided to the Finance Committee in April 2017 included some background 
information on the history of the weathertight problem and how the legal scene has evolved 
into the situation we presently face. 

5ƛǎŎǳǎǎƛƻƴ 

6. The new Government has made it clear that it does not want to see councils bearing the major 
share of responsibility for settling claims. However, the Government has stopped short of 
introducing proportionate liability and has made it clear that the current joint and several 
liability model will remain. This means that councils in some situations are exposed to a larger 
proportion of any settlement costs where other parties are no longer able to be sued. It is not 
ǳƴŎƻƳƳƻƴ ŦƻǊ ŎƻǳƴŎƛƭǎ ǘƻ ōŜ ƛƴ ŀ ǎƛǘǳŀǘƛƻƴ ƻŦ άƭŀǎǘ Ƴŀƴ ǎǘŀƴŘƛƴƎέ ǿƘŜǊŜ ƻǘƘŜǊ ǇŀǊǘƛŜǎ ŀƴŘ 
especially the builders escape liability as the claim has been brought against them out of time 
or they have dissolved the company that constructed the building. 

7. ¢ƘŜ ǇǊŜǾƛƻǳǎ DƻǾŜǊƴƳŜƴǘΩǎ aƛƴƛǎǘŜǊ ƻŦ .ǳƛƭŘƛƴƎ ŀƴŘ /ƻƴǎǘǊǳŎǘƛƻƴ ƘŀŘ ǎǳƎƎŜǎǘŜŘ ŎŀǇǇƛƴƎ ǘƘŜ 
level of liability for councils; however, this never eventuated, and the current Minister of 
Building and Construction has made it clear she is not comfortable with the current situation 

https://www.hamilton.govt.nz/AgendasAndMinutes/20170411%20-%20Finance%20Committee%20-%20Open%20Agenda%20-%2011%20Apr%202017.pdf
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for councils. What will eventuate or when the Minister makes any changes is unclear at this 
stage. 

Financial Information 

8. One existing claim has been resolved and settled in the last financial year and this is shown in 
the current financial information below.   

9. Total Council Costs of Settlements from 2003 to 30 June 2018 is $3,590 ($000s). 

 

 

Estimated Settlements 

Estimated Settlements    ($000s) 

Commercial   

 2 (High Court) 823 

 

Historical 

(Initial claims with Weathertight Homes Resolution Service WHRS) 

 4 413 

 

Active  

 1 (WHRS) 100 

 1 (High Court) 60  

 

Total Estimated Settlements as at 30 June 2018 $1,396  
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Number of Weathertight Claims Comparison for Metro Councils 

Metro Council 
Number of Individual 
Household Units Subject 
 to Claims 

Number of Actual Claims 

Auckland City Council 2341 381 

Christchurch City Council 58 38 

Hamilton City Council 15 6 

Tauranga City Council 190 16 

Wellington City Council 254 36 

Risks 

10. In terms of current risk, we are confident that any risk is mitigated by using subject matter 
experts and active management processes. A few very experienced staff and experts are 
actively engaged in managing each claim.  

11. We are not able to estimate the number of future claims; however, Hamilton City Council 
continues to receive a small number of claims in comparison with other Metro Councils.     

 !ǘǘŀŎƘƳŜƴǘǎ 
There are no attachments for this report. 
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Committee: Finance Committee Date: 28 August 2018 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: City Waters Manager  Position: General Manager 

Infrastructure Operations  

Report Name: HCC's Draft 2 Response to LGNZ's Three Waters Survey 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. ¢ƻ ǎŜŜƪ ŀǇǇǊƻǾŀƭ ƻŦ I//Ωǎ Draft 2 ǊŜǎǇƻƴǎŜ ǘƻ [Db½Ωǎ ¢ƘǊŜŜ ²ŀǘŜǊǎ {ǳǊǾŜȅΦ 

2. Draft 2 is attached to this report. 

 
 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

3. That the Finance Committee: 

a) receives the report;  

b) ŀǇǇǊƻǾŜǎ I//Ωǎ Draft 2 ǊŜǎǇƻƴǎŜ ǘƻ [Db½Ωǎ ¢ƘǊŜŜ ²ŀǘŜǊǎ {ǳǊǾŜȅΤ  

c) notes the approved response will be sent to LGNZ prior to its National Council meeting 
scheduled for 31 August 2018; and 

d) notes the approved response will be ǳǇƭƻŀŘŜŘ ǘƻ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΦ 

 

.ŀŎƪƎǊƻǳƴŘ 

4. LGNZ is seeking the preliminary views of councils regarding issues being considered by 
Government under its Three Waters Review, how this work might affect the sector, and on 
policy positions that LGNZ may adopt. 

5. To better understand where various councils sit on these matters, LGNZ is seeking feedback on 
a range of questions, which are outlined in the attached HCC Draft 2 response. 

6. I//Ωǎ ǊŜǎǇƻƴǎŜ όŀǎ ǿŜƭƭ ŀǎ ŦŜŜŘōŀŎƪ ŦǊƻƳ ƻǘƘŜǊ ŎƻǳƴŎƛƭǎύ ǿƛƭƭ ƛƴŦƻǊƳ [Db½Ωǎ ǇƻǎƛǘƛƻƴΣ ǿƘƛŎƘ ƛǎ 
to be discussed by their National Council at its 31 August 2018 meeting (the meeting is 
dedicated to reviewing the three waters work). 

7. I//Ωǎ Draft 1 ǊŜǎǇƻƴǎŜ ǘƻ [Db½Ωǎ ǉǳŜǎǘƛƻƴǎ ǿŀǎ ŎƛǊŎǳƭŀǘŜŘ ǘƻ 9ƭŜŎǘŜŘ aŜƳōŜǊǎ ŦƻǊ ŦŜŜŘōŀŎƪ 
on 16 August 2018. This incorporated the learnings and Council position on the proposed 
Shared Waters Management Company CCO with Waipa District Council.  

8. Although no feedback was received from Elected Members, staff have included new section 
2.8.10 (highlighted in yellow) in Draft 2 (attached), which was sent to LGNZ on 22 August 2018.  



 

Finance Committee Agenda 28 August 2018- OPEN Page 93 of 124 

It
e
m

 1
1

 

9. New section 2.8.10 outlines the issue around new funding and financing tools being a critical 
component of a workable three waters model.  

10. LGNZ will be advised of any changes to Draft 2 resultant from consideration at the 28 August 
2018 Finance Committee meeting. 

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - HCCs Draft 2 Response to LGNZs Three Waters Survey (28 August 2018) . 
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Committee: Finance Committee Date: 28 August 2018 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: H3 Group Quarter 4 and Year End Report 2017/18 

 

Report Status Open  

 

tǳǊǇƻǎŜ 

1. To inform the Finance Committee on the performance of H3 Group including financial and non-
financial reporting.  

2. The report covers activity for Quarter 4, 1 April to 30 June 2018 and for the full 2017/18 
financial year.   

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Finance Committee receives the report. 

 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. The intention of this report is to provide a more focused commentary on H3 Group activity, 
which includes Claudelands Events Centre, FMG Stadium Waikato, Seddon Park and residual 
activity related to the Founders Theatre.   

4. H3 increasingly operates as a single business with its customers spread across venues as 
demand and capacity constraints dictate in peak months. 

5. The financial reporting of H3 activity is also reported to the Finance Committee within the 10-
¸ŜŀǊ tƭŀƴ aƻƴƛǘƻǊƛƴƎ wŜǇƻǊǘΦ ¢ƘŜ ǾŜƴǳŜǎ ŀǊŜ ǎŜǇŀǊŀǘŜŘ ŀŎǊƻǎǎ ǘƘŜ Ψ!Ǌǘǎ ŀƴŘ /ǳƭǘǳǊŜΩ ŀƴŘ 
Ψ9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘΩ ŀŎǘƛǾƛǘȅ ŎŀǘŜƎƻǊƛŜǎΦ  

 

CƛƴŀƴŎƛŀƭ /ƻƴǎƛŘŜǊŀǘƛƻƴǎ  

6. The report contains financial information. There are no implications in relation to the staff 
recommendation.  

 

wƛǎƪǎ 

7. There are no known risks associated with this matter.  
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{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

8. Staff have considered the Significance and Engagement Policy and have assessed the matter 
has low significance.  

 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - H3 Group - Q4 and Year End Report 2017/18 . 
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