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Purpose:

The Finane Committee is responsible for:

1. a2y Al2NRAY3 [/ 2dzyOAf Qa TFAYIYyOAlIf adNIrGS3es yR TFAy
Annual Plan.

2. Determining financial matters within its delegations and Terms of Reference and making
recommendations to Couna@h financial matters outside its authority.

3. DdZARAY 3 YR Y2yAUu2NAy3 [/ 2dzyOAf Qa AyGSNBada Ay A
Organisations (COs) and subsidiaries.

In addition to the common delegations on page 9, the Finance Committegelegated the following
Terms of Reference and powers:

Terms of Reference:

1. ¢2 Y2yAl2N) / 2dzyOAt Qa FAYFYOALf adNraGS3a3es FyR LISNJ
2.¢2 Y2YAG2N) / 2dzy OREANRBYPANE YIOSNF 2 NYRY Gyl Il Ayaid KS
3. Toapprove deferred capital expenditure.
4. To develop and monitor policy related to the following matters:
a) financial management;
b) revenue generation;
c) procurement and tendering; and
d) the appointment and remuneration of directors of CCOs and COs.
5. To monitor the pobity of processes relating to policies developed by the Finance Committee.
6. ¢2 LINRPGDARS Of SINJ RANBOGAZ2Y (G2 [/ 2dzyOAtQa //ha |yR
draft statements of intent.
7. Toreceivest 2 y (i Kt & NB L] NI and €Gs, ircladiny db hdar® performancé. |
8. To undertake any reviews of CCOs and agree -2Qidsed changes to their governance
I NNF yaSySyiazr SEOSLII 6KSNB NBASNUSR F2NJ/ 2dzy OAf Q:
9. ¢2 Y2YyAG2N) / 2dzy OAf Qa Ay @S ad v andihe Domaini EnGownaedzy A O A LJI
Fund.

The Committee is delegated the following powers to act:

1 Approval of:
o Appointments to, and removals from, CCO and CO boards; and
o ! YIFIYRFEGS 2y [ 2dzyOAf Qa LIRaAlA2y Ay NBaLISOL 27
members to be presented at Annual General Meetings.
Approval of letters of expectation for each CCO and CO.
Approval of statements of intent for each CCO and CO.
Approval of proposed major transactions of CCOs and COs.
Approval or otherwise of any proposal e€stablish, wineup or dispose of any holding in, a CCO or CO.
Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that
SEOSSR& (KS /KAST 9ESOdziA@SQa RStS3IFiGA2ys SEOf dzR 7
A contravenesthe CouriciQa CAYylFYyOALFf {GNFGS38T 2N
A significantly alters any level of service outlined in the applicable Long Term Plan or
Annual Plan; or

= =4 —a A -2
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A impacts Council policy or practice, in which case the delegation is recommendatory
only and the Committee may make a recomndation to the Council for approval.
Approval of contractual and other arrangements for supply and services, and revenue generating
contracts, which:
o SEOSSR GKS / KAST 9ESOdziA@SQa RSt S3AFGAzya:x
0 exclude contracts or arrangements that are reserved fer @ouncil or another
[ 2YYAGGSSQa | LIWNR QL o
Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal
Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund
Investment Policy, foany endowment properties.
Approval to writeoff outstanding accounts greater than $10,000 (in accordance with the Debtor
Management Policy).

The Committee is delegated the following recommendatory powers:

1
1

The Committee may make recommendations to Cdunci
The Committee may make recommendations to other Committees.

Oversight of Policies:

= =4 -4 48 -4 —a - -2

Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy
Freeholding of Council Endowment Land Policy

Funding Needs Analysis Policy

Investment and Llzility Management Policy

Municipal Endowment Fund Investment Policy

Rates Remissions and Postponements Policy

Rating Policy

Revenue and Financing Policy
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1 Apologies

2 Confirmation of Agenda
The Committee to confin the agenda.

3 Declaration ofinterest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or extemal
interest they might have.

4 Public Forum
l1'd8 LISNIIFYAtG2y [/ AGe [/ 2dzyOAtQa {{GFYRAYy3 hNRS|
a public forum. Each speaker during the public forum section ohthiting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speakigli a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be
available to ceordinate this. As many speakers as possible will be heard within the allocated time.

If you hare any questions regarding Public Forum please contact Democracy by telephoning 07 838
6439.

Finance CommitteAgenda28 August 201-80PEN Pageb of 124



G waj

Council Report

Committee:
Author:
Position:

Finance Committee Date: 28 August 2018
Rebecca Watson Authoriser:Becca Brooke
Committee Advisor Position:Governance Tea Leader

Report Name: Finance Committee Meeting Minute©pen- 22 May 2018

Report Status

Open

{GFFF wSO2YYSYRIUAZ2Y

That the Committee confirms the Open Minutes of the Finance Committee meeting held on 22
2018 as a true and correct record.

ldGr OKYSyYy i a
Attachment 1- Finance Committee Meeting Minute©pen-22 May 2018
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Finance Committee 22 MAY 2018 - OPEN

b Hamilton

Te kaunihera o Kirikiriroa

Finance Committee

OPEN MINUTES

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building,
Garden Place, Hamilton on Tuesday 22 May 2018 at 9.30am.

PRESENT

Chairperson
Members

In Attendance

Governance Advisor

Cr G Mallett
Mayor A King
Cr M Bunting
Cr J R Casson
Cr S Henry

Cr D Macpherson
Cr A O’Leary
Cr P Southgate
Cr G Taylor

Cr L Tooman
Cr R Hamilton

David Bryant - General Manager Corporate

Sean Murray - General Manager Venues, Tourism and Major Events
Stephen Helliwell — Accounting Manager

Chris Allen —General Manager City Infrastructure

Lance Vervoort — General Manager Community

Nigel Ward — Communications Team Leader

Andrew Parsons — City Development Manager

Maire Porter — City Waters Manager

Bridget Morgan — Waters Assets Manager

Eeva-Liisa Wright — City Infrastructure Business Manager
Helen Paki — Business and Planning Manager

Julie Clausen — Programme Manager

Jen Baird — General Manager City Growth

Richard Briggs — Chief Executive

Katy Nudd — Business Planning Analyst

Matthew Bell — Rates Manager

Lee-Ann Jordan — Governance Manager
Rebecca Watson and Claire Guthrie — Committee Advisors

Page 1 nf B
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Finance Committee 22 MAY 2018 - OPEN

Apologies

Resolved: (Crs Mallet/Casson)

That the apologies from Deputy Mayor Gallagher and Cr Pascoe are accepted.
Confirmation of Agenda

Resolved: (Crs Mallett/Casson)

That the agenda is confirmed noting the following:

- Resolution to Exclude the Public is on a separate sheet of paper;

- There is a page missing from the agenda (page 104a). The page was circulated to Elected
Members at the meeting and would be made available to the public after the meeting and
attached to these minutes as appendix 1

Declarations of Interest

No members of the Council declared a Conflict of Interest.
Public Forum

There were no public forum speakers.

Finance Committee Minutes - Open - 3 April 2018

Resolved: (Crs Mallett/Casson)

That the Committee confirms the Open Minutes of the Finance Committee Meeting held on 3 April
2018 as a true and correct record.

Civic Financial Services Ltd Statement of Intent and Half Yearly Report

Action: Staff undertook to report back to Committee Members with information regarding the
continued financiol impact of investing in Civic Financial Services.

Resolved: (Crs Macpherson/Mallett)
That the Finance Committee:

a) receives the report; and

b) approves the Civic Financial Services Ltd Draft Statement of Intent 2018.

Page 2 nf B
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Finance Committee 22 MAY 2018 - OPEN

7. 10-Year Plan Monitoring Report - For the nine months 31 March 2018

The Accounting Manager spoke to the report, highlighting some of the areas and figures of
interest.

Committee Members asked questions regarding:

- Variance and remissions figures

- Timing of payments of Development Contributions and vested assets
- Overview and deferrals of capital projects programmes

- Hamilton Garden targeted rates

- Purchase and use of electric vehicles by Council

- Funding the correction of river slips

- Election costs

- Contingency planning and debt capacity levels

- Expenditure and income in capital expenditure figures, particularly regarding the Museum,

FMCG Stadium, VOTR and Hamilton Gardens.

Resolved: (Crs Mallett/Casson)

That the Finance Committee receives the report.

8. 2015-25 10 Year Plan Service Performance Report - Year 3, Quarter 3

The Programme Manager, Strategy and Business Planning Analyst, Strategy spoke to the report,
highlighting the results that are on track, and that some results needed some corrective action to

get back on track.
Committee Members asked questions regarding:

- Recycling targets

- Complaints about rubbish services
- Visitation numbers to the Museum
- Targets for circulation of agendas

Resolved: (Crs Mallett/Henry)

That the Finance Committee receives the report.

Page 2 nf B
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Finance Committee 22 MAY 2018 - OPEN

9. Key Projects Monitoring Report - April 2018
The General Manager Corporate took the report as read.
Committee Members asked questions regarding:
- Clarification of risk of exceeding scope
- Timing of the opening of new Hamilton Garden areas

- Timings for the costs of Central city jetty
- Rights of First Refusal options with Hamilton Ring Road upgrade and production

Resolved: (Crs Mallett/Henry)

That the Finance Committee receives the report.

10. H3 Group Quarter 3 Report - 1 January - 31 March 2018

The General Manager, Venues, Tourism and Major Events spoke to the report, highlighting the
growth in activity and the number of people that had been hosted by H3 venues over quarter 3. He
also spoke to the financial summary, explaining some of the expenditure and income figures.

Committee Members asked questions regarding:

- Number of days exhibition halls at Claudelands Arena are used

- Possibility of areas being used for community or sports groups

- How often customer satisfaction surveys were undertaken

- Health and Safety figures

- Changes to the estimate for the installation of a chiller at FMG Stadium
- Availability of hotel accommodation for conferences

- Impact of social media on marketing costs and reach

- Depreciation and maintenance costs

- Replacement of Seddon Park practice wicket nets

Action: Staff undertook to provide information to Committee Members regarding the lease
agreement on Seddon Park and how often the proctice wicket nets will need replacing.

Resolved: (Cr Mallett/Cr Macpherson)

That the Finance Committee receives the report.

Cr Taylor left the meeting (12.20pm) during the discussion of the above item. He was not present

when the matter was voted on.

11. Resolution to Exclude the Public

Resolved: (Crs Mallett/Bunting)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely

consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing

Finance CommitteAgenda28 August 201-80PEN
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Finance Committee 22 MAY 2018 - OPEN

this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter
to be considered

Reasons for passing this Ground(s) under section 48(1)
resolution in relation to each for the passing of this resolution
matter

Cl. Finance Committee Minutes
- Public Excluded - 3 April
2018

C2. Report on overdue debtors
as at 30 April 2018 & Debt
write-offs 2017/18

) Good reason to withhold Section 48(1)(a)
) information exists under

) Section 7 Local Government

) Official Information and

) Meetings Act 1987

)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting

in public, as follows:

Item C1. to prevent the disclosure or use of official Section7(2) (j)
information for improper gain or improper
advantage

Item C2. to protect the privacy of natural persons Section 7 (2) (a)

to maintain the effective conduct of public Section 7 (2) (f) {ii)
affairs through protecting persons from
improper pressure or harassment

The meeting went into a public excluded session at 12.26pm.

The meeting was declared closed at 12.37pm.

Page Enf B
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Council Report

Committee:  Finance Committee Date: 28 August 2018
Author: Peter Sergel Authoriser:Lance Vervoort
Position: Director of Hamilton Gardens Position: General Manager Communit

Report Name: Hamilton Gardens Developmen€ontract Variation and Budget Deferra

Report Status Open

A

t dzN1J2 a S

1. To seek approval to increase the Approved Contract Sum for existing Contract 16448
Hamilton Gardens Jetfgefurbishment, and to defer a total of $440,000 capital
expenditure from 2017/18 to 2018/19.

Staff Recommendation
That the Finance Committee:
a) receives the report;

b) approves an increase to the Approved Contract Sum for Contract 16448 from $249,:
to $292,956.07; and

c) approves deferral of $440,000 in capital expenditure from 2017/18 to 2018/19 with
$200,000 to be spent on the completion of the current Gardens development and the
remaining $240,000 to be put towards the upgrade of the Arriealt@ in 2018/19.

I &1 INR dzy R
2. This report deals with two financial matters relating to Hamilton Gardens Development:

a. approval to increase the Contract sum for jetty refurbishment; and
b. deferral and expenditure of $440,000 from 2017/18 to 2018AMAjch is the
outstanding targeted rates amount collected from 2014 to 2018.

Contract for Jetty Refurbishment

3. The Jetty Refurbishment is a key project of the Hamilton Gardens Develap
t NEINI YYS F2NJ GKS DINRSY& OHAMOTHAMY O D

4. The contract 16448 engaged Total Marine Services Limited in March 2018 as a direct
appointment under CE delegation to undertake the refurbishment of the Jetty at Hamilton
Gardens. The approved Contract Sui$249,210.07.

5. Total Marine Services were appointed due to their expertise and the specialised nature of
the work required, with limited suppliers available. The original procurement plan
identified a risk that the final price for crane hire and loadighe barge on the river may

Finance Committedgenda28 August 201-80PEN Pagel2of 124



be higher than sum initially by Total Marine Services Limited because of the complexity of
the work.

6. A decision was made to progress the contract within CE delegation with a provisional st
of $10,000 for crane services) that manufacturing and completion of the jetty could be &

completed to accommodate use in time for the Fieldays. g

Deferral of Hamilton Gardens Development budget

7.

10.

11.

The total Hamilton Gardens Development project budget over years 20152067/18 was
$7.2M including external funding of $4.75M.

A total of $2.45M has been collected in targeted rates between July 2014 and June 2018
towards the project. The majority of this has been allocated but there is an outstanding
amount of $440,000 unspent.

There is $200,000 requiring deferral to complete the current project. This work consists of
bespoke sculptural elements and will be completed by the end of 2018.

The remaining $240,000 is the result of:

1 $30,000 underspend in the project

1 $100,000 ofn-kind physical works from Fosters

1 $110,000 in additional funds raised by the Friends of Hamilton Gardens and the
Hamilton Gardens Development Trust towards specific elements of the project in
2017/18

Planning and detailed design is being progeesfor the next stage of development as
approved in the 20128 10Year Plan. This includes an upgrade of the Arrival Centre to
provide an enhanced visitor experience and improved retail offer.

5Aa0dzaaA2Y

Contract for Jetty Refurbishment

12.

13.

The crane wik associated with the Jetty upgrade exceeded the $10,000 provisional sum
resulting in an increase to the overall contract sum by $43,746.07. Factors affecting the
increased costs were due to:

1 having to use the Pukete boat ramp instead of the Grantham Street boat ramp which was
undergoing urgent work to repair voids under the carpark. This resulted in-£o400
crane being required as the 176n crane could not provide the necessary reach whe
lifting the barge and equipment into the river.

1 2 different crane companies had to be commissioned to complete the work due to high
demand for these services.

The Chief Executive has delegated authority to the value of $2500@®work has bae
completed due to urgency. Retrospective Council apprisvaquired to an increase the

contract sum for contract 16448, from $249,210.07 to $292,956.07. Costs have been accrued
into 2017/18.

Deferral of Hamilton Gardens Development budget

14.

15.

There isa total of $440,000 remaining in targeted rates collected for Hamilton Gardens
development. $200,000 of this is required in 2017/18 to complete the current gardens
development.

It is proposed that the remaining $240,000 in targeted rates is allodatéte upgrade of the
Arrival Centre as part of the next stage of development.

Finance Committedgenda28 August 201-80PEN Pagel3of 124
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16. Staff had estimated $900,000 for the Arrival Centre upgrade in 2018/19. Preliminary planning
and costings show that this project requires additional budget to achieve desidn
outcomes with adequate floor area, design and layout.

Financial Considerations

17. The total increase of the contract price for Marine Services is $43,746.07 and is covered
within budget.The work has been completed under CE delegation due to aygen

18. Third party contributions are applied in accordance with the specific purpose and agreed
timeframe with donors which has resulted inaaver draw down of the targeted rate
reserve.

19. Approval is sought to complete the sculptural elements of theent development
programme and to apply remaining funds to upgrade the Arrival Centre as part of the next
stage of the gardens development programme.

Legal and Policy Considerations

20. Staff confirm that an increase to the approved contract sum compliasti K G KS / 2 dzy OA

legal and policy requirements

Risks

21. There is no known risk associated with matters outlined in this report.
{AIYATFTAOFIYOS 3 9y3alF3ASYSyld t2ftA0e

Significance

22. Staff have considered the key considerations under the SignificancEragagement
Policy and have assessed that the matter(s) in this report has/have a low level o
significance.

Engagement

23. Given the low level of significance determined, the engagement level is low. No
engagement is required.

lddl OKYSy G a

There are nattachments for this report.
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Council Report

N~
. | . £
Committee:  Finance Committee Date: 28 August 2018 Q
Author: Russell Hynd Authoriser: David Bryant
Position: Finance Manager Position:General Manager Corporate

Report Name: 10-Year Plan Monitoring Reporfor the yeaended 30 June 2018

Report Status Open

A

t dzN1J2 a S

1. ¢2 AYTF2NXY (GKS CAYlIYyOS /2YYAGGUSS 2y GKB [/ 2dzy OA
Annual Plan for the year ended 30 June 2018.

2. The results contained in this report may differ from thosmlished in the 2018 Annual Report
as the financial audit was still in progress at the time this report was prepared.

Staff Recommendation
That the Finance Committee
a) receives the report; and

b) approves apital deferrals of $32.1m representing 42 prdgecarried over into the 20189
financial year and reported to the Finance Committee using a revised budget.

9ESOdzi A @S { dzY Y| NE

3. Financial Performance

4, ¢KS CAYFYyOALFt {0F0SYSyGa Ay |OGGFOKYSYyldl m aK2g
the books result, the Local Government balancing the books result and Statement of Financial
Position (balance sheet).

5. [/ 2dzy OAf Qa | O02dzyiAy3d NBadzZ & F2NJ 6KS &SIN SyRS
to the annual budget surplus of $8.6m ($8& favourable).

6.  The main contributors to this result are consistent with what has been reported throughout
the year. Revenue from vested assets is favourable $33.2m and development contributions
were $14.7m above budget.

7.  Alist of the full year w@ances is shown in para. 34 attachmenf\btes to the Statement of
Comprehensive Revenue and Expense.

8.  The Local Government balancing the books result was a deficit of $3.9m compared with an
annual budget deficit of $11.1m ($7.3m favourable).

Finance Committedgenda28 August 201-80PEN Pagel5of 124
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10.

11.

12.

13.

14.

15.

16.

5A
17.

18.

19.

20.

Cound Qa4 Hnmp oFflyOAy3a GKS o6221a& NBadzZ G gt a
budget that was break even ($20.4m favourable).

A revised Council 2018 balancing the books measure was established during tH&8201.8
Year Plan and will be used frdmjuly 2018.

Financial Position

Total Overall Debt for the year ended 30 June 2018 is $371.1m against an annual budget of
$433.6m. The debt to revenue ratio is 167% against an annual budget of 205%. See
attachment 6 for the full Treasury Report

Capital Expenditure

Capital expenditure totalled $102.2m for the year ended 30 June 2018 compared with an
annual revised budget of $132.9m (excluding proposed 2@l deferrals). Refer attachment 3
for capital expenditure details.

42 capital projets have been identified as not being completed this year. These have a value
of $32.1m (see attachment 4).

Once these deferrals are removed the revised budget becomes $100.8m resulting in an
unfavourable result of $1.4m.

Work in progress as ab3June 2018 was $124.1m. Council added $146.8m to WIP while

$123.2m was capitalised. A full breakdown by asset category is included in attachment 1, note
3 of the Statement of Financial Position.

A0dEarz2y

Statement of Comprehensive Revenue and Expen

CKAA aSOUGA2Yy LINPQOARSA | adzYYINEB F2N GKS | 002,
books result. It also includes a summary of the Local Government balancing the books

measure.

The Statement of Comprehensive Revenue and Expense disdlmseaccounting result
(financial performance) in accordance with current Accounting Standards.

Balancing the books is a subset of the accounting result.

The Accounting Result

21.

The accounting result for the year ended 30 June 2018 is a surpf&ldm. This is $52.8m
favourable against the annual budget which was a surplus of $8.6m. Refer to para. 34 for
analysis of major variances from budget.

Year to date Actual Annual Budget Variance

$61.3m $8.6m $52.8m

Finance CommitteAdgenda28 Augus018 OPEN Pagel6of 124



22.
23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

Balancing the Books

Section 100 of the Local Government Act 2002 requires Council to balambooks and
provides a formula for the Local Government balancing the books measure. Council is required
to calculate this measure and present it in its annual report.

m?7

Section 100 enables Council to adopt a different measure if it resolves tiaffitancially @
prudent to do so.

It

Local Government Regulations balancing the books measure

The Local Government balancing the books result for the year ended 30 June 2018 is a deficit
of $3.9m. This is $7.2m favourable against the annual budgethw a deficit of $11.1m.

Year to date Actual Annual Budget Variance

($3.9)m | ($11.1)m| $7.2m

Council adopted an alternative balancing the books measure as part of the2Z201@Year
Plan and this measure was reconfirmed during the 2P451GYear Plan. This measure is

7 A

NEFSNNBR (2 | & / 2dzgdRsinieddre. Hnmp ol fFyOAy3d GK o)
| 2dzy OAf Qa Hnmp . FElFYyOAy3 GKS . 2214 YSI adzNE

| 2dzy OAf Q& Hnmp oFflyOAYy3a GKS 062214 NBadzAZ & F2N
$20.4m. This is $20.4m favourable against the annual budget which is break even.

Year to date Actual Annual Budget Variance

$20.4m $0.0m $20.4m

Both balancig the books measures show a significant favourable variance to budget.

Understanding the Variances

Individual operating statements for each of the 13 activities Council externally reports are
contained in attachment 2.

These include commentsadh explain variances between the actual results and annual budgets
where they exceed $100k.
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34.

35.

36.

37.

38.

39.

40.

Major variances from budget for the accounting result are:

Major Variances for the year ended 30 June 2018
Revenue variances:

Higher revenue from user charges $4.24m
Higher interest received $1.21m
Higher revenue from vested assets $33.25m
Higher capital revenue $10.37m
Higher revenue from development contributions $14.69m
Higher Other Revenue $0.32m
Expenditure variances:

Lower interest paid on debt $1.84m
Higher external contract staff ($0.46m)
Higher Depreciation Expense ($1.08m)
Higher Operating & Maintenance Costs ($2.20m)
Higher Administration Costs ($4.37m)
Higher Other Expenditure ($1.22m)
Losses and Gains variances:

Net loss from interest rate Swaps ($2.47m)
Loss from Disposal of Assets ($3.92m)
Realised loss from sale of WIPL ($0.63m)
Increase in value of Investment Properties $3.20m

Total variance $52.75m

Further explanations can be found in the notes in attachment 1 and attachment 2.

Summary of Capital Expenditure

The Capital Expenditure Result
The Capital Expenditure Report in attachment 3 provides a full list of all projects including the
end of year variance to annual budget.

Total spend on capital expenditure for tigear ended 30 June 2018 is $102.2m. This is $30.7m
underspent for the year (see para. 41 for breakdown).

$32.1m in deferrals have been identified. Once these are approved and taken into account the
full year position was unfavourable $1.4m.

Year to date Actual Annual Budget Variance

$102.2m | $132.9m | $30.7m
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41.

42.

43.

44,

45.

46.

47.

48.

49.

¢KS 0dzR3ISE dzASR Ay GKAa aSOdAz2y A& NBFTSNNBR
18 Annual Plan adjusted for approved deferrals from previous years, approved risk and
opportunities items and approved budgets brought forward. The revised budgetsed
throughout this report. The capital expenditure report in attachment 3 has the detail at a

project level. M~
S

g

Approved 2017-18 Annual Plan programme $89.9m

plus approved deferrals from 2015-16 $13.5m

plus approved deferrals from 2016-17 $23.9m

plus approved Risks and Opportunities ($0.3m)

plus approved brought forward future 10-Year Plan programme $6.0m

Total Capital Expenditure Programme

The revised budget above does not make any adjustment for the deferrals that are being
requested for the 20148 (current) year, refepara 48. These have a value of $32.1m. The
effect on the revised budget would be to reduce the $132.9m down to $100.8m.

The following table shows the monthly actual and budget for the capital programme. The
revised budget has not been reduced to reflde $32.1m of requested deferrals.

2017-18 Capital Expenditure Programme - month by month

Jul Aug Sep Oct Nov Dec NED Feb  Mar Apr EV Jun Total
Budget| $3.4nl $5.8m $7.3n $7.7m $7.1m $8.1n1 $8.7 m $10.1n $13.9 m $16.2 m $19.0 n} $25.7 m $132.9m

Actual | $2.6n $6.7m $5.5n $5.9m $6.4m $10.4nm $4.7n $9.9n $8.0n $8.3m $11.9 m $21.8 m} $102.2m

For comparative purposes, the following table has the monthly capital expenditure for the
previous financial year.

2016-17 Capital Expenditure Programme - month by month

Jul Aug Sep Oct Nov Dec Jan Feb  Mar Apr May Jun Total
Budget| $3.8m $5.8m $5.1n] $7.1n $5.8n $7.9nm $6.6n1 $8.0n] $9.6 m $10.5 n} $12.3 m $18.2 N} $100.7m

Actual | $5.3m $3.2n $4.2m $8.1nl $7.1n $6.8nm $4.8m $5.3nm $7.6n $4.7 n| $13.5m $14.0 n} $84.5m

Deferred Capital Expenditure

Deferred capital expenditure refers to the process whertts/budget for an approved capital
project is carried forward into a future financial year.

201718 Capital Deferrals

For the year ended 30 June 2018, 42 projects have been identified where a deferral is being
requested. These have a value of $32.1

The deferrals have been categorised under three reasons; 1. due to a third party, 2. is under
contract but will remain in progress at the end of the financial year and 3. agreed by Council.
These are reflected in the following summary table. Adaliedule including explanations are
contained in attachment 4.
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Capital Deferrals for 2017-18 Budget

Third Party $0.5m
Under Contract $24.4m
Agreed by Council $7.3m

Total Capital Deferrals $32.1m

50. The effect of approving these deferrals is the budget is carried over and added to thd 2018
approved capital expenditure budget. The combination is then referred to as the revised
budeet.

51. To ensure Council does not over budget for interest expense costs an allowance of $1.5m was
made in the 201718 budget. This equates to deferrals of approximately $25m in value.

52. In addition to the allowance for interest, a similar allowancemizde when calculating the
deprecation budget to mitigate over budgeted depreciation should Council not deliver the
entire budgeted capital programme.

53. Projects Brought Forward

54. Projects brought forward are approved projects from the 2@810YearPlan that have been
brought forward from a future financial year.

55. The following table lists the projects brought forward during the 2@&87financial year. The
capital expenditure report in attachment 3 has been amended to reflect the budgets for the
brought forward projects.

Projects brought forward 2017/18  2018/19  2019/20  2020/21  2021/22 2022/23  2023/24  2024/25
$000 $000 $000 $000 $000 $000 $000 $000

Project

CE10003 - Waterworld operational asset renewals 5,672

CE15156 - 25 Meter Pdol (5,672)

CE10098 - Renewal of Lifts in Underground Cafpark 300 (300)

Total 5,972 0 0 0 0 0

1. Approved by Council resolution on 21 September 2017.
2. Approved under CE delegation

56. 201718 Risks and Opportunities

57. The Risks and Opportunities reports significant changes from the approved budget. The
schedule ensures these items have the appropriate visibility.

58. These changes are classified iBtoategories

1 Approved by Council or Committee Resolution
1 Approved under CE delegated authority
1 Other

59. The following schedule is a summary of changes identified since 31 March 2018. The full list of
all approved Risk and Opportunity items is @néd in attachment 5.
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Risk and Opportunities Summary for the year ended 30 June 2018

Operating Capital

Project Cost Revenue Cost Revenue

$000 $000 $000 $000
Balance as at 31 March 2018 1,603 550 8,357 5,261 N~
Changes identified since 31 March 2018 GEJ
Remove budget for the 9th floor balustrade (25) —
Reduce amount for seismic strengthening at Treatment Ptants (640) -
Kirikiriroa Reserve work will now be completed in 2018/19 (132)
Correction to align funding for Hamilton Garden development (529)
Victoria on the River contract savings (185)
Additional Contract savings from City Infrastructure (7,776)
Total Risks and Opportunities as at 30 June 2018 1,471 550 (269) 4,732

1. This item has been reduced as funding to complete the works was approved through the 2018-18 10-Year Plan.

60. Emerging Issues

61. In addition to Risks and Opportunities there are also emerging issues that are being disclosed
to raise awareness.

62. At this stage, the timing and value of these issues cannot be confirmed. Once theozeis
certainty they will be reported in full to either Council or the appropriate committee.
Otherwise they will be reported in future Risks and Opportunities.

63. The current emerging issue is:

a. LED Street LightsA report was presented to the G & Immittee on 12 September 2017.
This project will see the upgrade of street light lamps to LED. The existing lamps will have
their useful lives reduced resulting in an increase in the depreciation expense. This has not
yet been determined.

64. In March 2018two other issues were included, these have been removed either through
resolution of the issue or a separate report is being prepared.

b. Parks and Open Spacefiver Slips. A separate report on Te Hikawai is being prepared.
There will also be an updatendhe Bryce St slip.

c. Waikato Innovation Park Limited (WIRLJhe June 2018 financial statements reflects the
full financial impact from the sale of WIPL.

Debt and Treasury Management

65. Treasury Management
66. For the year ended 30 June 2018 Couwas fully compliant with all treasury policy measures.

67. The Treasury Report in attachment 6 contains further detail around the treasury compliance
measures.

68. Total Overall Debt for the year ended 30 June 2018 is $371.1m, which is $62.5m lessthan th
year end budget of $433.6m.
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Year to date Actual Annual Budget Variance

Debt to Revenue

$371.1m | $433.6m | $62.5m

167%

69. HCC Debt to Revenue Ratio

70. This is a debt affordability measure. It compares total operating revenue, excluding capital
contributions, vested asset revenue and development contributions against total overall debt.

71. The result for the year ended 30 June 2018 is 167% against the

annual budget of 205%. This

favourable position reflects the low overall debt position and higher revenue position.

72. LGFA Debt to Revenue Ratio

73. The Local Government Funding Agency A)GiBes a different measure to calculate the debt

to revenue ratio.

74. The result using the LGFA calculation is 142%. The lower percentage is due to the LGFA:

1 not including the cash backed reserves, and
1 including capital subsidies.

75. Council hasdopted the LGFA measure for the 2628 10 year plan.
76. Interest Rate Swaps

77. ¢KS Y2@SYSyld 2y AyGaSNBaid NIGS
¢tKSaS INB o6laSR 2y /2dzyOAf Q&

{611 NBtLGS
G201t SakeSNy I ¢

interest rates and the fixed rates that Council has locked in. They are unrealised because if the
debt is allowed to reach its maturity any gain (or loss) from interest rate movement will not be

realised.

78. From 1 July 2017, the liability has inesed from $30.1m to $32.6m,
the year ended 30 June 2018. The unfavourable movement is due

an increase of $2.5m for
to a downward movement in

market interest rates. A graphical representation of this is shown in attachment 6.

79. Vested Assets

80. The vale of vested assets for the year ended 30 June 2018 is $41.8m. This is $33.2m

favourable against the annual budget of $8.6m.

81. The following table details the $41.8m received for the year ended

30 June 2018 by asset

category, average life of the assetdahe estimated annual depreciation expense.
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Vested Assets for the year ended 30 June 2018

Value Life Rang¢ Estimated Annua
Asset Type (Revenue (Years Depreciation
$000 $000 M~
Wastewater 3,621 15-100 45 -
Stormwater 5,883 30-100 74 o
Water Supply 1,333 50-80 17 -
Roading 10,078 12-140 201
Other 30 0 0
Land
Land - Under Roads 13,213 0 0
Land - Local Purpose Reserves* 477 0 0
Land - Recreation Reserves 1,447 0 0
Land - Restricted 5,748 0 0

*Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of land is invariably land that is used
fordrainage purposes.
+Restricted Land is land that provides a benefit or service to the community and cannot be disposed of due to legal or other

restrictions.

82. The addition of vested assets increases the operating and maintenance costs for Council. For
the current 201525 10Year Plan a budget allowance of $250k per year is provided. This
allocation is spread agss the infrastructure areas.

ldar OKYSyda

Attachment 1- Financial Statements

Attachment 2- Group of Activities Summary Reports
Attachment 3- Capital Expenditure

Attachment 4- Capital Deferrals

Attachment 5- Risks and Opportunities Schedule
Attachment6 - Treasury Report
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Attachment 1

STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE
FOR THE YEAR ENDED 30 JUNE 2018

Actual Budget | YeranceYTD [ a b nual Actual
favourable/
YTD YTD (unfavourable) budget June 2017

5000 5000 5000 5000 5000

Revenue
Operating revenue
Rates 1 161,356 160,765 591 160,765 153,696
Revenue from activities 2 44,103 39,867 4,236 39,867 41,331
Subsidies and grants 3 5,048 5,692 (644) 5,692 5,804
Interest revenue 4 3,206 2,000 1,206 2,000 2,125
Other revenue 5 1,561 1,190 371 1,190 1,192
Total Operating revenue 215,273 209,514 5,759 209,514 204,148
Capital revenue
Development and financial contributions 6 25,835 11,141 14,694 11,141 15,797
Capital contributions and subsidies 7 17,070 6,702 10,368 6,702 13,495
Vested assets 8 41,828 8,581 33,247 8,581 22,741
Total Capital revenue 84,733 26,424 58,309 26,424 52,033
Total revenue 300,007 235,938 64,069 235,938 256,181
Expenses
Personnel costs 9 74,961 73,884 (1,077) 73,884 70,672
Depreciation and amortisation expense 10 64,954 63,870 {1,084) 63,870 61,306
Finance costs 11 19,978 21,820 1,842 21,820 20,114
Other expenses

Operating and maintenance costs 12 40,714 38,518 (2,196) 38,518 38,862

Professional costs 13 8,922 7,907 {1,015) 7,907 9,814

Property costs 14 11,400 11,808 408 11,808 11,433

Administration costs 15 13,923 9,550 (4,373) 9,550 10,698
Total expenses 234,853 227,357 (7,496) 227,357 222,899
Operating surplus/{deficit) 65,154 8,581 56,573 8,581 33,282
Net movement on interest rate Swaps 16 (2,474) - (2,474) - 17,381
Other gains and losses 17 (1,349) - {1,349) - 3,878
Surplus/{deficit) 61,332 8,581 52,751 8,581 54,541
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Attachment 1

LOCAL GOVERNMENT BALANCING THE BOOKS MEASURE
FOR THE YEAR ENDED 30 JUNE 2018

Annual Actual
Budget June 2017

Actual Budget Variance YTD
favourablef
Y10 e (unfavourable)

5000 5000 5000 3000 5000

Surplus/(deficit) 61,332 8,581 52,751 8,581 54,541
Adjustments for the Local Government Regulations measure

Gains excluding gains on investment properties 2,380 - 2,380 o 17,381
Losses (4,854) - (4,854) 2 3,378
Development and financial contributions 25,835 11,141 14,694 11,141 15,797
Vested assets 41,828 8,581 33,247 8,581 22,741
Total adjustments 65,189 19,722 45,467 19,722 59,797
LG Regulations balancing the books surplus/(deficit) (3,858) (11,141) 7,283 (11,141) (5,258)

COUNCIL'S 2015 BALANCING THE BOOKS MEASURE
FOR THE YEAR ENDED 30 JUNE 2018

Actual Budget Variance YTD
favourablef
Y10 e (unfavourable)

Annual Actual
Budget June 2017

5000 5000 5000 5000 5000

Surplus/(deficit) 61,332 8,581 52,751 8,581 54,541
Adjustments for balancing the books measure

Net movement on interest rate Swaps (2,474) - (2,474) - 17,381
Other gains and losses (1,349) - (1,349) - 3,878
Vested assets 41,828 8,581 33,247 8,581 22,741
Ring Road subsidy (included in Capital subsidies) 2,961 - 2,961 - 350
Total adjustments 40,967 8,581 32,386 8,581 44,350
Council's balancing the books surplus/{deficit) 20,365 - 20,365 - 10,191
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Notes to the Statement of Comprehensive Revenue and Expense

For the year ended 30 June 2018

Revenue variances:

Movement from
March 2018

Favourable variances in rates remissions - $291k, rates
Rates and Water by Meter penalties $115k. Water by meter sales exceeded budget $0.6m $0.5m $0.1m
by $161k.
User charges from planning, cemeteries, parking and
Revenue from Activities Tradewaste are favourable. Recoveries for the trade waste 54.2m $2.6m $1.6m
shared service is also favourable.
Subsidy fi NZTA ti |
Subsides and Grants lu sidy from lor1 opera |n,v? areas was ?wer asa (50.6m) {50.2m) {$0.4m)
direct result of subsidies expenditure also being lower.
Throughout the year Council held higher cash balances
than had b budgeted. Cash held is for debt t
Interest Revenue an had been .u gete ) ash held is Tor ce re.paymen $1.2m $1.0m $0.2m
and may be raised earlier to secure favourable interest
rates,
Other Revenue Cot{ncil re:.:eived unbudgeted dividenc.is from W_ailfato $04m $0.4m $0.0m
Regional Airport and Waikato Innovation Park Limited.
Development Contributions Reflects directly on the strong growth in Hamilton. $14.7m $12.4m $2.3m
Greater level of subsidy from NZTA on capital items, this
Capital Contributions & Subsidies | included the LED light replacement, integrated transport $10.4m $3.7m $6.6m
initiatives and the Ring Road.
Strong growth continues. Breakdown by asset category
Vested Asset: 33.2 29.9 3.3
ested Assets included within section 81 of the main report. 8 m $ m $3.3m
Total Revenue variance $64.1m $50.2m $13.8m
Expenditure variances:
Higher cost for externally contracted staff, accumulation
P | Cost ' 1.1 0.6 0.5
ersonneftosts of annual leave, unbudgeted recruitment and redundancy. (31.1m) (30.6m} (50.5m}
Depreciation on property assets increased through
Depreciation and Amortisation upward movement in revaluations. That had not been {$1.1m) ($0.2m) (50.9m)
allowed for in the budget.
Finance Costs Favourable due to debt being lowerthan was planned. $1.8m $1.7m $0.1m
Operating and Maintenance| General increase in maintenance across the organisation.
o o . {$2.2m) $0.1m (52.2m)
Costs Refer to individual activity statements in attachment 2.
Primarily due to higher legal costs within the City Growth
Professional Costs v 8 garea 4 ($1.0m) $0.1m ($1.1m)
Property Costs Favourable variances across security, electricity and gas. $0.4m $0.1m $0.3m
Increase in provisions for closed landfills and weathertight
Administration Costs homes, |ncreast_e in grants e.g. Walkato R_eglonaI.Theatre ($4.4m) {$2.3m) {$2.1m)
and reduced internal recoveries associated with the
deferred capital programme.
Total Expenditure variance ($7.5m) ($1.1m) ($6.4m)
Gains and Losses Variances
Net Movement on Interest Rate| The unfavourable movement is due to changes in market
. ($2.5m) (52.3m) (50.2m)
Swaps interest rates.
The loss from the disposal of assets ($3.9m) and WIPL
Other Gains and Losses investment ($0.8m) offset by a gain from an increase in {$1.3m) ($1.0m) (50.4m)
value of Council's investment properties (53.2m).
Total Gains & Losses variance ($3.8m) ($3.2m) ($0.6m)
Total variance $52.8m $459m $6.9m
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STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2018
Annual Actual
budget June 2017
$000 $000
Assets
Current assets
Cash and cash equivalents 1 49,414 35,000 37,077
Receivables 2 20,678 19,142 22,669
Prepayments 1,707 1,563 1,457
Inventory 126 151 142
Other financial assets 1 30,831 - 45,000
Derivative financial instruments 6 - - 51
Total current assets 102,755 55,856 106,396
Non-current assets
Property, plant and equipment 3 3,906,071 3,608,249 3,592,481
Intangible assets 20,477 19,067 18,371
Investment property 25,255 19,420 19,420
Investment in associates 7,430 7,430 7,430
Other financial assets 1 36,895 27,426 26,297
Investment in subsidiaries - 8,422 8,422
Derivative financial instruments 6 642 - 586
Total non-current assets 3,996,770 3,690,014 3,673,007
Total assets 4,099,525 3,745,870 3,779,403
Liabilities
Current liabilities
Employee entitlements 7,033 5,994 5,908
Payables and deferred revenue 4 36,636 25,470 40,716
Provisions 1,656 1,781 1,781
Borrowings 5 83,607 65,300 113,000
Derivative financial instruments 6 158 - 950
Total current liabilities 129,090 98,545 162,355
Non-current liabilities
Employee entitlements 966 886 1,068
Provisions 15,733 12,180 12,559
Borrowings 5 332,513 363,700 281,018
Derivative financial instruments 6 33,106 30,000 33,311
Total non-current liabilities 382,317 406,766 327,956
Total liabilities 511,407 505,311 490,311
Net assets 3,588,119 3,240,559 3,289,092
Equity
Accumulated funds 1,755,717 1,639,564 1,718,973
Other reserves 7 1,832,402 1,600,995 1,570,119
Total equity attributable to Hamilton City Council 3,588,119 3,240,559 3,289,092
Total equity 3,588,119 3,240,559 3,289,092
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AS AT 30 JUNE 2018

Note 1: Cash and financial assets

Attachment 1

NOTES TO THE STATEMENT OF FINANCIAL POSITION

Actual Annual Actual
budget June 2017
$000 $000 $000
Cash and short-term deposits 49,414 35,000 37,077
Other financial assets - current Term deposits 30,831 - 45,000
Loan investments - - -
80,245 35,000 82,077
Other financial assets - non-current Term deposits 5,280 5,040 4,000
Loan investments 22,210 17,975 16,846
Shares 8,978 4,411 4,517
36,468 27,426 25,363
Total cash and financial assets 116,713 62,426 107,440

Note 2: Rates and debtors receivables

Actual June 2017

$000 5000 $000 3000 3000 5000

Rates Rates Arrears Total Rates Arrears Total
Balance as at 1 July (2,037) 3,302 1,265 (2,107) 3,072 965
Instalments to date 179,671 179,671 170,471 170,471
Penalties, adjustments & postponed 1,065 1,065 1,010 1,010
Government rebate (1,294) (1,294)
Council hardship (242) (242) (4,000) (4,000)
Other remissions (3,373) (3,373)
Rates receipts (172,928) (3,201) (176,129) (164,210) (2,971) (167,181)
Balance as at 30 June 864 101 964 1,164 101 1,265
Water by meter 935 954
Sundry debtors
Debtors 4,991 3,360
Rentals 431 397
Rates rebates Internal Affairs 54 72
NZTA 1,654 750
H3 debtors 1,001 516
GST refund o] 0

8,130 5,096
Debtor accruals 5,265 3,828
Parking 3,382 3,926
Provision for doubtful debts (2,522) (3,098)
Total Rates and debtors receivables 16,155 11,971
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Debtors ageing
Rates

Sundry debtors

Note 3: Fixed assets work in progress

Operational assets

Land

Buildings

Land - Parks and Gardens
Improvements - Parks & Gardens
Plant & equipment
Finance leases

Vehicles

Library books

Restricted assets

Land

Heritage assets

Museum and library
Infrastructure assets
Land

Refuse

Roads and traffic network
Land under roads
Stormwater system
Wastewater system
Wastewater Treatment Plant
Water system

Water Treatment Station
Zoological

Zoo animals

Intangible assets
Intangible assets

Fixed assets vested

Attachment 1

$000 $000

as at 30 Jun 2017 as at 30 Jun 2016
2011/12 8
2012/13 3

2013/14 7 Pre 2013/14 34

2014/15 15 2014/15 60

2015/16 70 2015/16 2,977
2016/17 3,197

3,302 3,072

as at 30 June 2018

Current
0-30 days
30-60 days
60-90 days
>90 days

2,593 Current
1,055 0-30 days
156 30-60 days
27 60-90 days
471 >90 days
4,302

as at 30 June 2017

3,420
668
346
194
468

5,096

Net opening | New WIP to | Capitalisation Closing
balance date s to date balance

$000 $000 $000
2,183 11,529 (2,780)
4 3,886 (244)
6,251 6,338 (9,571)
3,289 3,606 (2,223)
0 1,163 (1,142)
515 2,161 (2,443)
33 898 (794
0 0 0
11 238 (233)
60 635 0
228 209 (111)
14,677 26,804 (16,747)
182 3,416 (3,429)
2,618 2,982 (1,677)
8,527 14,499 (8,627)
2,540 4,199 (1,969)
35,320 14,041 (28,550)
2,671 3,083 (546)
() 83 (46)
4,369 2,391 (3,353)

$000

10,932
3,646
3,018
4,673

20
233
137

17

695
327
24,734
170
3,923
14,299
4,770
20,811

5,208

36

3,406

83,478 102,161 (84,484)

17,016 44,602 (38,707)

101,154

22,911

Total Fixed assets work in progress

100,493 146,763  (123,191)

124,065
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Attachment 1

New WIP represents the value from the capital expenditure statements (see attachment 3) plus the value of the vested assets.

Actual LULUE] Actual
budget June 2017

Note 4: Payables and deferred income

$000 5000 5000
Payables and deferred income 36,636 25,470 40,716
Total Payables and deferred income 36,636 25,470 40,716
Note 5: Borrowings

budget June 2017

$000 $000 $000
Borrowings - current 83,607 65,300 113,000
Borrowings - non-current 332,513 263,700 281,018
Total external debt 416,120 429,000 394,018

The calculation for Net External Debt and Total Overall Debt is shown in the Treasury Report (attachment 6). Total Overall Debt

is the Financial Strategy benchmark.
Actual Annual Actual
budget June 2017

Note 6: Derivative financial instruments

$000 $000 $000
Interest rate Swaps {current asset) - - (51)
Interest rate Swaps (non-current asset) (642) - (586)
Interest rate Swaps (current liability) 158 - 950
Interest rate Swaps (non-current liability) 33,106 30,000 33,311
Total net derivative financial instrument liabilities 32,622 30,000 33,624

Council's unrealised net loss on interest rate swaps is $1.4m since 30 June 2017. This is due to a decrease in current market
interest rates, compared to the interest rates achieved when Council transacted its interest rate swaps.

Balance Transfers Transfers Balance
1 July 2017 intofund | out of fund |30 June 2018

Note 7: Other reserves

5000 5000 5000 5000
Total Restricted reserves 37,967 303 - 38,270
Total Council created reserves 5,378 169 - 5,547
Total Revaluation and fair value through equity reserves 1,796,950 - (2,074) 1,794,876
Total restricted and Council created reserves 1,840,295 472 (2,074) 1,838,693
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Attachment 2

ARTS AND CULTURE

Theatres | Libraries | Museum | Arts

for the year ended 30 June 2018

Year to Date

Z Juawyoeny

, W3l

Previous Year -- Variance - Approved
Actual Budget favourable /
Actual Budget
S000 5000 000 S000
Revenue
Operating Revenue
(7) Rates (5) () (2) (3)
(13) water by Meter (30) (20) (10) {20)
1,053 Revenue from Activities 1,148 1,018 130 1,018
0 Subsidies and Grants 1 3 (2) 3
21 Interest Revenue 32 20 12 20
0 Other Revenue 0 0 0 0
1,055 Total Operating Revenue 1,146 1,018 127 1,018
Capital Revenue
0 Development Contributions 0 0 0 0
0 Capital Contributions and Subsidies 197 0 197 0
0 Vested Assets 0 0 0 0
0 Total Capital Revenue 197 0 197 0
1,055 Total Revenue 1,343 1,018 324 1,018
Expenses
6,232 Personnel Costs 65,095 6,374 279 6,374
3,553 Depreciation and Amortisation 3,947 3,683 (264) 3,683
165 Finance Costs 164 181 17 181
Other Expenses
889 Operating and Maintenance Costs 915 944 30 544
204 Professional Costs 98 80 (18) 80
825 Property Costs &858 972 115 972
5,840 Administrative Costs 6,584 5,609 (975) 5,609
17,708 Total Expenses 18,661 17,845 (816) 17,845
(16,653) Operating Surplus/(Deficit) (17,319) (16,827) (492) (16,827)
0 Gains 0 0 o] o]
(125) Losses (108) 0 {108) 0
{125) Total Gains and (Losses) {108) 0 (108) 0
(16,778) Surplus/(Deficit) (17,427) (16,827) {600) (16,827)
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Attachment 2

ARTS AND CULTURE

Theatres | Libraries | Museum | Arts

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed 5100k.

Revenue from Activities - $130k favourable. Library revenue is $102k unfavourable. This has been reflected in the
2018/19 budget. Museum revenue is 5229k favourable due to third party contributions received that are offset by
payments to art award winners and to fund an arts co-ordinator role. Income from exhibitions also exceeded
budget expectations.
Capital Contributions and Subsidies - $197k favourable. The favourable balance is due to revenue from Trust
Waikato Art Acquisitions to the Museum.

Personnel Costs - 5279k favourable. Libraries $230k favourable personnel variance due to vacancies as a result of
the Library closure. These were not expected to be filled in this financial year and will offset unfavourable
expenditure in the administration area. Museum 549k favourable as positions were filled part way through the
year.

Depreciation and Amortisation - $264k unfavourable. Depreciation is unfavourable as the June 2017 buildings
revaluation was completed after budgets were set.

Property Costs - $115k favourable. Reduced energy costs at the Central Library ($39k) and Museum {$42k), as well
as reduced cleaning costs {$49k) at the Central Library. This was offset by increased security charges at the
Chartwell Library due to health and safety.

Administrative Costs - 3975k unfavourable. Libraries 5242k unfavourable, Museum $163k unfavourable both due
to higher than budgeted support unit allocation and overhead allocation. $114k building maintenance work at
Libraries and the Museum which has been completed internally is budgeted in operating and maintenance. 550k art
award payments is offset by increased revenue.

Also includes the Waikato Regional Theatre 5250k unbudgeted grant for work being undertaken by Momentum
Group, see Risks and Opportunities. $121k unfavourable Clarence St Theatre grant for earthquake strengthening as
per deed of gift. Both grants were budgeted but approved by special resolution of Council

Losses - 5108k unfavourable. Library and Museum building fixtures and fittings have been replaced resulting in a
write off.
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Z Juawyoeny

, W3l

Year to date

Previous Year

Actual

0

Revenue
Operating Revenue
Rates

(91) Water by Meter

4,321
296
29

0
4,554

ol O O

4,554

5,488
1,453
239

1,221
208
825

2,817

12,251

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

{7,697) Operating Surplus/(Deficit)

0

Gains

(119) Losses
{119) Total Gains and (Losses)

(7,818) Surplus/(Deficit)

Finance CommitteAgenda28 August 201-80PEN

Yearto date

RECREATION

Pools | Indoor Recreation | Zoo

for the year ended 30 June 2018

Variance -

Annual

Approved
Budget f; bl
udge avourable / budget

o] 0 0 o]

(78) (93) 15 (93)
4,189 4,279 (90} 4,279
180 197 (17) 197
43 27 16 27

0 0 0 0
4,334 4,410 {75) 4,410
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
4,334 4,410 {75) 4,410
5,664 5,665 1 5,665
1,510 1,660 149 1,660
238 262 24 262
1,358 1,288 (70} 1,288
356 161 {195) 161
729 856 128 856
3,161 2,957 (204) 2,957
13,016 12,850 (1886) 12,850
(8,682) (8,440) (241) (8,440)
o] 0 0 o]
(142) 0 (142) 0
(142) 0 (142) 0
(8,824) (8,440) (384) (8,440)
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RECREATION

Pools | Indoor Recreation | Zoo

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed $100k.

Depreciation and Amortisation - 5149k favourable. Waterworld renewal work scheduled for completion 2017 was
deferred to 2018 after depreciation budgets were finalised.

Professional Costs - $195k unfavourable. Consultants costs unfavourable ($138k) for aquatics review and architect
fees (design work for Lido Cover). $100k has been approved by Council and is included on Risk and Opportunities.
The variance also includes 544k at the Zoo to complete compliance related works budgeted in operating and
maintenance.

Property Costs - $128k favourable. $112k favourable due to energy savings at Waterworld.

Administrative Costs - $204k unfavourable. Includes $90k unbudgeted Northern Arena management costs at the
pools and $123k higher than budgeted support unit allocation and overhead charges.

Losses - $142k unfavourable. Pools and Zoo building fixtures and fittings have been replaced resulting in a write
off.
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Attachment 2

PLANNING AND DEVELOPMENT

City Planning | Planning Guid & Compli | Buildi

g Control

for the year ended 30 June 2018

Annual

Yearto Date

Year to Date

Z Juawyoeny

, W3l

Previous Year

Actual

Actual

Budget

Variance -
favourable /

Approved

Budget

Revenue
Operating Revenue
0 Rates 0 0 0 0
0 Water by Meter 0 0 0 0
0 Revenue from Activities 9,566 8,629 936 8629
9,649 Subsidies and Grants 0 0 0 0
0 Interest Revenue 0 0 0 0
0 Other Revenue 0 0 0 0
9,649 Total Operating Revenue 9,566 8,629 936 8,629
Capital Revenue
0 Development Contributions 0 0 0 0
0 Capital Contributions and Subsidies 0 0 0 0
0 Vested Assets 0 0 0 0
0 Total Capital Revenue 0 0 0 0
9,649 Total Revenue 9,566 8,629 936 8,629
Expenses
6,405 Personnel Costs 6,708 6,837 129 6,837
0 Depreciation and Amortisation 0 0 o] o]
0 Finance Costs 0 0 0 o]
Other Expenses
669 Operating and Maintenance Costs 292 353 61 353
1,605 Professional Costs 1,286 1,115 (172) 1,115
14 Property Costs 1 7 6 7
4,903 Administrative Costs 4,843 3,083 (860) 3,983
13,596 Total Expenses 13,130 12,296 {834) 12,298
(3,947) Operating Surplus/(Deficit) (3,564) (3,666) 102 (3,666)
0 Gains 0 0 o] o]
0 Losses 0 0 0 0
0 Total Gains and (Losses) 0 0 0 0
(3,947) surplus/{Deficit) (3,564) (3,666) 102 (3,666)
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Attachment 2

PLANNING AND DEVELOPMENT
City Planning | Planning Guidance & Compliance | Building Control

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed 5100k.

Revenue from Activities - $936k favourable. The majority of this variance is due to increased activity within the
Planning Guidance resource consenting and Building Control areas.

Personnel Costs - $129k favourable due to vacancies in City Planning.

Professional Costs - $172k unfavourable. The majority of this favourable variance relates to both a timing variance
and budget misalignment in the Future Proof and City Planning budgets {offset by unfavourable administrative
costs).

Administrative Costs - $860k unfavourable. Part of this variance relates to both a timing variance and budget
misalignment in the Future Proof budget (partially offset by favourable professional costs). Part of this variance is
for administrative costs associated with City Planning projects, variations and plan changes which is partially offset
by a favourahle variance in professional costs.

Finance CommitteAgenda28 August 201-80PEN
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Z Juawyoeny

, W3l

Year to Date

Previous Year

Actual

Revenue
Operating Revenue

(253) Rates
(82) Water by Meter

8,855
0

557

0
9,077

oo O O

9,077

6,191
5173
4,180

3,802
499
1,450
8,034
27,329

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

{18,253) Operating Surplus/(Deficit)

2,639

Gains

(9) Losses

2,630

Total Gains and (Losses)

(15,623) Surplus/(Deficit)

Finance CommitteAgenda28 August 201-80PEN

Attachment 2

Economic Initiatives | Strategic Property |

for the year ended 30 June 2018

ECONOMIC DEVELOPMENT

|

Year to Date

Variance -
favourable /

Approved

Budget

{265) (267) 2 (267)
{111) (107) [C3] (107)
9,545 8,306 1,239 8,306
0 0 0 0
840 524 316 524
0 0 0 0
10,009 8,457 1,553 8,457
0 0 0 0
300 0 300 0
0 0 0 0
300 0 300 0
10,309 8,457 1,853 8,457
6,468 6,688 220 6,688
4,701 5,478 777 5,478
4,161 4,587 425 4,587
4,380 3,287 (1,102) 3,287
1,106 338 (768) 338
1,583 1,551 (32) 1,551
8,221 5,819 (403) 5,819
28,629 27,746 (883) 27,748
{18,320) (19,290} 970 {19,290)
3,196 0 3,196 0
(342) 0 (342) 0
2,854 0 2,854 0
{15,486) (19,290} 3,824 (19,290
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Attachment 2

ECONOMIC DEVELOPMENT

Economic Initiatives | Strategic Property | | Claudelands | Stadi

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed 5100k.

Revenue from Activities - $1,239k favourable. Venues Tourism & Major Events $1,134k favourable due to the mix
and volume of events at Waikato Stadium ($868k) and Claudelands Event Centre ($70k).

Interest Revenue - $316k favourable due to a large cash balance held up until December 2017 that was used to
repay scheduled debt that matured in December. The benefit here will offset interest expense.

Capital Contributions and Subsidies - $300k favourable. Contribution by naming rights partners to fund capital
improvements project at FMG Stadium.

Personnel Costs - 5220k favourable. This relates to the close management of personnel costs, and the timing of
resource requirements for events.

Depreciation and Amortisation - 5777k favourable. This is a timing variance primarily due to the delay of the
capitalisation of work in progress.

Finance Costs - $425k favourable. Overall finance costs (interest expense) for Council are favourable $1.4m and
this is due to the overall debt being lower than budget.

Operating and Maintenance costs - $1,102k unfavourable. Venues 5941k relates to the costs incurred to achieve
the uplift in revenue, along with extraordinary costs for Mary Poppins season. $260k relates to additional
maintenance costs on stadia lighting.

Professional Costs - $768k unfavourable. The majority of this relates to Peacocke Growth Scenario work for the 10-
Year Plan and the HIF Detailed Business Case. This was unbudgeted and is on Risks and Opportunities.
Administrative Costs - 5403k unfavourable. The majority of this variance relates to the internal transfer of
Hamilton Gardens cafe rental commission.

Gains - $3,196 favourable. This is valuation increase in Councils investment properties.

Losses - 5342k Unfavourable. Venues 5308k unfavourable due to write-off of assets on replacement.
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Year to Date

Previous Year

Actual

oo O O

2,230

2,878
80
20

511
97
216
1,859
5,662

(3,432)

o

(3,432)

Revenue

Operating Revenue
Rates

Water by Meter

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

Operating Surplus/(Deficit)
Gains
Losses

Total Gains and (Losses)

Surplus/{Deficit)

Finance CommitteAgenda28 August 201-80PEN

Attachment 2

SAFETY

Animal Control | Environmental Health and Public Safety

for the year ended 30 June 2018

Yearto Date

Actual Budget

Variance -
favourable /

Annual

Approved

Budget

0 0 0 0

) 0 (3) 0
2,308 2,163 145 2,163
0 0 0 0

5 3 2 3

0 0 0 0
2,310 2,166 145 2,166
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
2,310 2,166 145 2,166
2,952 2,876 (88) 2,876
81 79 {2) 79

21 24 2 24
765 816 51 816
81 89 8 89

47 47 0 47
1,916 1,616 {300) 1,616
5,874 5,547 (328) 5547
(3,564) (3,381) (183) (3,381)
0 0 0 0

0 0 0 0

0 0 0 0
(3,564) (3,381) (183) (3,381)
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Attachment 2

SAFETY

Animal Control | Environmental Health and Public Safety

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed 5100k.

Revenue from Activities - $145k Favourable. The majority of this relates to increased revenue that has resulted
from the increased requirements under the Food Control Act.

Administrative Costs - $300k unfavourable. The majority of this variance relates to support unit allocation from
City Growth Group.

Finance CommitteAgenda28 August 201-80PEN
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Year to Date

Previous Year

Actual

Revenue
Operating Revenue

(1) Rates
(3) Water by Meter

102

o B O

99

oo O O

99

1,226
173
10

636
237
216

2,662

5,160

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

(5,060) Operating Surplus/(Deficit)

0

Gains

(3) Losses
(3) Total Gains and (Losses)

(5,063) Surplus/{Deficit)
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Actual

COMMUNITY SUPPORT

Community Development | Emergency Management | Housing

Yearto Date

Budget

Variance -
favourable /

for the year ended 30 June 2018

Annual

Approved

Budget

(1) {2) 1 (2)

(1) () 5 (6)
132 96 36 95
0 0 0 0

2 1 1 1

0 0 0 0

132 89 43 89
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

132 89 a3 89
1,282 1,173 (109) 1,173
156 186 30 186
10 12 1 12
635 715 81 715
55 18 {17) 38
202 230 28 230
2,678 2,409 (269) 2,409
5,018 4,763 (255) 4,763
(4,886) (4,674) (212) (4,674)
0 0 0 0

2) 0 (2) 0

2) 0 2) 0
(4,889) (4,674) (214) (4,674)
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Attachment 2

COMMUNITY SUPPORT

Community Development | Emergency Management | Housing

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed 5100k.

Personnel Costs - $109k unfavourable. Social Development Unit includes a position that has yet to move across to
the new cost centre identified inthe Community Group restructure and have been unable to absorb the 541k
vacancy factor.

Administrative Costs - $269k unfavourable due to higher than budgeted support unit allocation and overhead
allocation.
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Year to Date

Previous Year

Actual

274

[=]

282

oo O O

282

314

32
691

4,669
5,705

(5,424)

o

(5,424)

Revenue

Operating Revenue
Rates

Water by Meter

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

Operating Surplus/(Deficit)
Gains
Losses

Total Gains and (Losses)

Surplus/{Deficit)
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Attachment 2

Yea rto Date

Budget

VELEL T

GOVERNANCE

Governance and Public Affairs

for the year ended 30 June 2018

Annual

Approved

Budget

0 0 0 0

0 0 0 0

25 18 7 18

0 0 0 0

0 0 0 0

2 0 2 0

27 18 10 18

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

27 18 10 18
200 297 98 297
0 0 0 0

0 0 0 0

13 28 15 28
418 265 (154) 265
0 0 0 0
4,809 5,088 279 5,088
5,439 5,679 239 5,679
(5,412) (5,661) 249 (5,661)
0 0 0 0

0 0 0 0

0 0 0 0
(5,412) (5,661) 249 (5,661)
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Attachment 2

GOVERNANCE

Governance and Public Affairs

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where

Professional Costs - $154k unfavourable. There is $112k for costs associated with the by-election. The total cost
was expected to be $90k and this has been included on Risks and Opportunities.

Administrative Costs - 5279k favourable. The main contributors are underspend in general administration 585k,
underspend in remuneration and conferences 5102k and reduced cost from Council overheads $120k.
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Year to Date

Previous Year

Actual

(134
2,707

155

2,734

2
1,875

0
1,877

4,611

2,300
3,745
1,342

3,125
289
755

11,596

23,162

{18,552)
0

{485)
(485)

(19,036)

Revenue

Operating Revenue
Rates

Water by Meter

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

Operating Surplus/(Deficit)
Gains
Losses

Total Gains and (Losses)

Surplus/{Deficit)

Finance CommitteAgenda28 August 201-80PEN

Attachment 2

PARKS AND GREEN SPACES

Gardens | C.

ity Parks | Sports Parks | Cemeteries and Crematorium

for the year ended 30 June 2018

Year to Date

A d
Actual Budget VELELS sl
Budget
S000 5000 sooe 5000

(2) 0 {2) 0
(151) (96) (55) (98)
3,111 2,536 575 2,536

5 7 (1) 7

234 146 88 146

0 0 0 0
3,198 2,593 605 2,593

4 0 4 0

1,785 1,639 145 1,639

0 0 0 0
1,789 1,639 150 1,639
4,987 4,232 755 4,232
2,406 2,369 (37) 2,369
4,615 4,180 (435) 4,180
1,336 1,473 137 1,473
3,147 3,299 152 3,299
184 215 31 215
760 751 (9) 751
12,156 11,458 {699) 11,458
24,605 23,745 (860) 23,745
(19,618) (19,514) (104) (19,514)
0 0 o] o]

(558) 0 (558) 0
(558) 0 (558) 0
(20,176) (19,514) (662) (19,514)
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Attachment 2

PARKS AND GREEN SPACES

Hamilton Gardens | C ity Parks | Sports Parks | Cemeteries and Crematorium

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed $100k.

Revenue from Activities - 8575k favourable. Cemetery revenue is $315k favourable due to a high number of
cremations and cemetery plot sales. Hamilton Garden Shop recoveries are $117k above budget and Sports Park
Rentals are $63k favourable. An unbudgeted $80k was received for Waiwhakareke plantings that is offset by
increased plant charges. The Cemetery revenue and Hamilton Gardens shop revenue income have been increased
in 2018/19 budgets.

Capital Contributions & Subsidies - $146k favourable. Third party contributions of $275k towards Parks have been
received inclusive of a $245k playground development contribution at Hare Puke reserve. Hamilton Gardens
Development third party contributions expected to be 3400k unfavourable are 5129k, due to the receipt of further
contributions and in-kind work contributions towards the gardens. The Hamilton Gardens Development variance is
offset by funds held in the targeted rate reserve. The 5129k is included on R&O.

Depreciation and Amortisation - 5435k unfavourable. Depreciation is unfavourable as the June 2017 Parks
buildings revaluation was completed after budgets were set. Partial offset favourable interest variance.

Finance Costs - $137k favourable. Overall finance costs (interest expense) for Council are favourable due to the
overall debt being lower than budget and declining interest rates.

Operating and Maintenance Costs - 5152k favourable. 5141k favourable variance in Hamilton Gardens (includes a
5125k credit in reclassified work in progress that is an error correction from last year). Maintenance charges on
park assets are favourable as Project Watershed reserve funded projects are not yet completed due to the timing of
the planting year (the budget for this was erroneously reported in the incorrect financial year). $132k is included on
R&O.

Administrative Costs - $699k unfavourable. 5325k unfavourable Support Unit Allocation charges, which includes a
5125k vacancy factor that City Parks is not able to absorb, as well as increased fleet charges of $93k in operations.
Charges from Community Group Administration are high due to the restructure which are offset by savings in other
Community units. Other variances include overhead charges which are 3260k above budget. 380k unbudgeted
Waiwhakareke plant charges recovered from third parties (which offsets favourable revenue), in addition to other
minor variances.

Losses - $558k unfavourable. Parks building fixtures and fittings have been replaced resulting in a write off.

Finance CommitteAgenda28 August 201-80PEN
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Year to Date

Previous Year

Actual

330
570
13

913

oo O O

913

0
395
945

4,705
331
37
1,569
7,083

(7,070)
0

(18)
(18)

(7,086)

Revenue

Operating Revenue
Rates

Water by Meter

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

Operating Surplus/(Deficit)
Gains
Losses

Total Gains and (Losses)

Surplus/{Deficit)

Finance CommitteAgenda28 August 201-80PEN

Attachment 2

RUBBISH AND RECYCLING

Refuse Collection | Waste

| Landfill Site Management

for the year ended 30 June 2018

Annual

Approved

Yearto Date

Actual Budget

Variance -
favourable /

Budget

0 0 0 0

0 0 0 0
350 353 (3) 353
582 550 32 550
19 12 7 12

0 0 0 0
951 915 36 915
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

951 915 36 915
9 0 (9) 0

461 409 (52) 409
£19 126 (693) 126
4,859 5,251 292 5,251
424 258 (166) 258
56 53 (3) 53
2,704 1,785 (919) 1,785
9,432 7,883 (1,549) 7,883
(8,481) (6,968) (1,514) (6,968)
0 0 0 0
(147) 0 (147) 0
(147) 0 (147) 0
(8,629) (5,968) (1,661) (6,968)
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Attachment 2

RUBBISH AND RECYCLING

Refuse Collection | Waste Minimisation | Landfill Site Management

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed $100k.

Finance Costs - $693k unfavourable. This activity includes an interest component specifically relating to the landfill
aftercare provision. For 2017-18 this was $704k, Council has not provided a budget for this which results in the
unfavourable variance.

Operating & Maintenance Costs - $292k favourable due to $130k of waste minimisation costs budgeted as
operating costs but incurred as administrative costs and lower than anticipated level of maintenance works at the
closed landfills as a result of optimised operation $141k.

Professional Costs - $166k unfavourable due to higher than expected consultancy costs associated with the Waste
service review and the drafting of the Waste Management and Minimisation plan.

Administrative Costs - $919k unfavourable due to the impact of $553k Landfill aftercare provision, $152k of
additional trade waste charges at Rototuna and Horctiu Closed Landfills as a result of combined improved
compliance and weather related effects and $130k of waste minimisation costs budgeted as operating costs but
incurred as administrative costs.

Losses - $147k Unfavourable due to the processing of historical WIP balances resulting in the residual value of
some assets needing to been written off.

Finance CommitteAgenda28 August 201-80PEN
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Attachment 2

STORMWATER

Stor Network | Catcl M t

for the year ended 30 June 2018

Yearto Date

Z Juawyoeny

, W3l

Year to Date

Previous Year

Actual

Actual

Budget

Variance -
favourable /

Annual

Approved

Budget

Revenue
Operating Revenue
0 Rates 0 0 0 0
0 Water by Meter 0 0 0 0
165 Revenue from Activities 217 173 44 173
0 Subsidies and Grants 0 0 0 0
32 Interest Revenue 48 30 18 30
0 Other Revenue 0 0 0 0
197 Total Operating Revenue 265 203 62 203
Capital Revenue
0 Development Contributions 0 0 0 0
1,887 Capital Contributions and Subsidies 274 53 221 53
0 Vested Assets 0 0 0 0
1,887 Total Capital Revenue 274 53 221 53
2,083 Total Revenue 539 256 283 256
Expenses
0 Personnel Costs 0 0 0 0
8,232 Depreciation and Amortisation 8,189 8,256 67 8,256
1,887 Finance Costs 441 486 45 486
Other Expenses
304 Operating and Maintenance Costs 274 220 (53) 220
260 Professional Costs 180 294 114 294
190 Property Costs 319 354 35 354
2,099 Administrative Costs 2,908 1,895 {(1,011) 1,895
12,972 Total Expenses 12,309 11,505 {803) 11,505
{10,889) Operating Surplus/(Deficit) {11,770) {11,250} (521) {11,250)
0 Gains 0 0 o] o]
{155) Losses {315) 0 (315) 0
(155) Total Gains and (Losses) (315) 0 (315) 0
(11,044) Surplus/(Deficit) (12,0886) (11,250) (838) (11,250)
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Attachment 2

STORMWATER

Stor Network | Catcl M t

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where

they exceed $100k.

Capital Contributions and Subsidies - $221k favourable due to unbudgeted 3rd party contributions of 592k for

physical works being received and higher than anticipated number of paid connections of $128k. Increased revenue

received is offset by a corresponding increased capital expenditure.

Professional Costs - $114k favourable due to stormwater planning expenditure budgeted as professional costs

however incurred as an administrative cost.

Administrative Costs - 31,011k unfavourable due to 624K increased stormwater maintenance costs from weather

related effects, 5126k of expenditure budgeted as Professional costs but incurred as an Administrative cost and

5335k additional cost recovery from support units and time cost allocation to this activity.

Losses - $315k Unfavourable due processing of historical WIP balances resulting in the residual value of some
assets needing to been written off.

Finance CommitteAgenda28 August 201-80PEN
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Yearto Date

Previous Year

Actual

(139)

(11)
5,352
4,932
705
1,081
11,920

8,839
8,839

20,759

726
17,707
6,995

10,440
864
2,243
6,452
45,428

(24,669)
0

(63)
(63)

(24,732)

Revenue

Operating Revenue
Rates

Water by Meter

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

Operating Surplus/(Deficit)
Gains
Losses

Total Gains and (Losses)

Surplus/{Deficit)

Finance CommitteAgenda28 August 201-80PEN

Attachment 2

TRANSPORTATION

Transport Network | Transport Centre | Parking Management

for the year ended 30 June 2018

Year to Date

Variance -
favourable /

Approved

Budget

{136) (142) 6 (142)
(@) (11) 3 (11)
4,560 3,741 820 3,741
4,280 4,935 (655) 4,935
1,064 664 400 664
1,084 1,090 (5) 1,090
10,845 10,277 568 10,277
0 0 0 0
13,056 4,905 8,152 4,905
0 0 0 0
13,056 4,905 8,152 4,905
23,901 15,182 8,720 15,182
719 770 51 770
19,155 18,309 (848) 18,309
6,962 7,673 711 7,673
10,574 9,795 (780) 9,795
459 815 356 815
2,323 2,301 (22) 2,301
7,716 7,357 (359) 7,357
47,908 47,020 (388) 47,020
{24,007) (31,839) 7,832 (31,839)
0 0 0 0
411 0 411 0
411 0 411 0
{23,596) (31,839) 8,243 (31,839)
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Attachment 2

TRANSPORTATION

Transport Network | Transport Centre | Parking Management

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed $100k.

Revenue from Activities - $820k favourable. Revenue from on-street parking is favourable $230k and off-street
parking favourable $370k. In addition, Transport Network is $180k favourable, primarily due to Corridor Access
Request {CAR) Manager fees and Adshel Contribution {i.e. Bus Shelter advertising).

Subsidies and Grants - $655k unfavourable. The level of subsidy received is directly related to the level of
expenditure, currently subsidisable renewal expenditure is favourable.

Interest Revenue - $400k favourable due to a large cash balance held up until December 2017 that was used to
repay scheduled debt that matured in December. The benefit here will offset interest expense.

Capital Contributions and Subsidies - $8,152k favourable. $4,405k relates to NZTA capital subsidy for the
installation of LED streetlights this financial year, 52,961k relates to Wairere/Cobham Intersection and 51,000k to
Integrated Transport Initiatives.

Depreciation and Amortisation - 5846k unfavourable. Higher level of capitalisation than was expected when the
budget was set for 2017-18. This includes greater volume of vested assets

Finance Costs - $711k favourable. Overall finance costs {interest expense) for Council are favourable 51.8m and
this is due to the overall debt being lower than budget.

Operating and Maintenance Costs - $780k unfavourable. Investment in some maintenance activities has been
increased to maintain levels of service, including verge landscaping ($395k), pre-reseal repairs ($177k) and
Cycleway maintenance ($138k).

Professional Costs - $356k favourable. A number of minor contributors to this variance are costs associated with
consultancy engagements which have not been realised. Ruakura 1&R ($160k) will not be proceeding. Hamilton
Traffic Model {5139k} has been rescoped and will be initiated in future years.

Administrative Costs - $359k unfavourable. On street Parking activity has realised higher administrative costs than
budgeted, primarily in the areas of MOJ Court Fees (5248k) and Doubtful Debts (5185k).

Losses - $411k favourable. These are gains associated with the disposal of transport related assets.
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Attachment 2

Yearto Date

Year to Date

Previous Year

Actual

Revenue
Operating Revenue
0 Rates
(35) Water by Meter
2,932 Revenue from Activities
0 Subsidies and Grants
341 Interest Revenue

0 Other Revenue
3,238 Total Operating Revenue

Capital Revenue
0 Development Contributions
485 Capital Contributions and Subsidies
0 Vested Assets
485 Total Capital Revenue

3,723 Total Revenue

Expenses
0 Personnel Costs
9,115 Depreciation and Amortisation
3,121 Finance Costs
Other Expenses
4,300 Operating and Maintenance Costs
372 Professional Costs
1,855 Property Costs
5,748 Administrative Costs
24,609 Total Expenses

{20,886) Operating Surplus/(Deficit)
0 Gains
(272) Losses

(272) Total Gains and (Losses)

(21,157) Surplus/(Deficit)

Finance CommitteAgenda28 August 201-80PEN

Actual

Budget

SEWERAGE

Sewerage Collection | Sewerage Treatment and Disposal

for the year ended 30 June 2018

Variance -
favourable /

Annual

Approved

Budget

0 0 0 0
(42) (40) 2) (40)
3,447 3,370 77 3370
0 0 0 0

515 321 194 321

0 0 0 0
3,920 3,651 269 3,651
0 0 0 0

927 53 874 53

0 0 0 0

927 53 874 53
4,847 3,704 1,143 3,704
1 0 {1) 0
9,227 9,313 85 9313
3,106 3,424 317 3,424
4,867 4,524 (342) 4524
162 289 127 289
1,856 2,141 285 2,141
6,004 5,599 {405) 5,599
25,224 25,290 67 25,290
(20,376) (21,586) 1,210 (21,586)
0 0 0 0
(1,666) 0 (1,666) 0
(1,666) 0 (1,666) 0
(22,042) (21,586) (458) (21,586)
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Attachment 2

SEWERAGE

Sewerage Collection | Sewerage Treatment and Disposal

for the year ended 30 June 2018

The comments below explain the variance between year to date actual results and year to date budgets where
they exceed $100k.
Interest Revenue - $194k favourable due to a large cash balance held up until December 2017 that was used to
repay scheduled debt that matured in December. The benefit here will offset interest expense.

Capital Contributions and Subsidies - $874k favourable due to unbudgeted 3rd party contributions of 5185k for
physical works being received and higher than anticipated number of paid connections of 5689k. Increased revenue
received is offset by a corresponding increased capital expenditure.

Finance Costs - $317k favourable. Overall finance costs (interest expense) for Council are favourable $1.8m and
this is due to the overall debt being lower than budget.

Operating & Maintenance Costs - $342k unfavourable dueto relocation costs associated with seismic repair works
as well as additional works identified and completed during planned maintenance at the treatment plant while key
assets were out of service.

Professional Costs - $127k favourable dueto 571k resulting from delays in completing asset revaluations due to
system upgrades and $39k from undertaking less operational model runs than anticipated.

Property Costs - $285k favourable. Optimal operation of the plant resulted in favourable electricity and gas
expenditure of $269k.

Administrative Costs - 3405k unfavourable due to increased network maintenance costs from weather related
effects of $131k. It is also due to 5238k additional cost recovery from support units and time cost.

Losses - $1,666k unfavourable due processing of historical WIP balances resulting in the residual value of some
assets needing to been written off.

Finance CommitteAgenda28 August 201-80PEN
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Yearto Date

Previous Year

Actual

7,861
169

268

8,298

410
410

8,708

0
6,068
3,189

2,404
176
1,828
5,131
19,696

(10,987)
0

(127)
(127)

(11,114)

Revenue

Operating Revenue
Rates

Water by Meter

Revenue from Activities
Subsidies and Grants
Interest Revenue

Other Revenue

Total Operating Revenue

Capital Revenue

Development Contributions
Capital Contributions and Subsidies
Vested Assets

Total Capital Revenue

Total Revenue

Expenses

Personnel Costs

Depreciation and Amortisation
Finance Costs

Other Expenses

Operating and Maintenance Costs
Professional Costs

Property Costs

Administrative Costs

Total Expenses

Operating Surplus/(Deficit)
Gains
Losses

Total Gains and (Losses)

Surplus/{Deficit)

Finance CommitteAgenda28 August 201-80PEN

Attachment 2

WATER SUPPLY

Water Treatment and Storage | Water Distribution

for the year ended 30 June 2018

Year to Date

Variance -
favourable /

Approved

Budget

0 0 0 0
8,316 8,111 205 8,111
203 164 40 164
0 0 0 0
404 252 152 252
0 0 0 0
8,923 8,527 397 8,527
0 0 0 0
531 53 478 53
0 0 0 0
531 53 478 53
9,455 8,579 875 8,579
0 0 0 0
7171 7,146 (26) 7,146
3,174 3,408 324 3,498
2,579 2,228 (352) 2,228
152 309 157 309
1,718 1,641 (78) 1,641
5,552 4,872 (680) 4,872
20,347 19,693 (653) 19,693
{10,892) (11,114) 222 {11,114)
0 0 0 0
(1,006) 0 {1,006) 0
(1,0086) 0 {1,008} 0
{11,898) (11,114) (784) {11,114)
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Attachment 2

WATER SUPPLY

Water Treatment and Storage | Water Distribution

for the year ended 30 June 2018

ltem 7

The comments below explain the variance between year to date actual results and year to date budgets where

Water by Meter - $205k favourable due to volume sales were higher that budget.

Interest Revenue - $152k favourable due to a large cash balance held up until December 2017 that was used to
repay scheduled debt that matured in December. The benefit here will offset interest expense.

Capital Contributions and Subsidies - $478k favourable due to unbudgeted 3rd party contributions of 521k for
physical works being received and $457k due to the higher than anticipated number of paid connections. Increased
revenue received is offset by a corresponding increased capital expenditure.

Finance Costs - $324k favourable. Overall finance costs (interest expense) for Council are favourable $1.8m and
this is due to the overall debt being lower than budget and lower interest rates.

Operating & Maintenance Costs - $352k unfavourable predominantly due to completion of a significant
maintenance project at the treatment plant ahead of schedule to minimise operational risk while a treatment
barrier was out of service.

Professional Costs - $157k favourable due 582k of works budgeted to be undertaken by consultants completed by
inhouse staff, 522k resulting from delays in completing asset revaluations due to system upgrades and 541k from
undertaking less operational model runs than anticipated.

Administrative Costs - $680k unfavourable due to a 5518k additional overheads, cost recovery from support units
and timecost allocation to this activity. It is also due to an unfavourable variance in tradewaste charges of 543k due
to increased solids removal at the water treatment plant and additional water network maintenance costs of $73K.

Losses - $1,006k unfavourable due processing of historical WIP balances resulting in the residual value of some
assets needing to been written off.

Attachment 2
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CAPITAL EXPENDITURE
for the year ended 30 June 2018

ARTS AND CULTURE

Libraries

CE10005 - Library collection purchases

CE10006 - Library asset renewal

CE10007 - Library building asset renewal programme

Year to Date Expenditure

H -

S000

=

Total libraries

Museum

CE10008 - Museum asset renewal

CE10009 - ArtsPost earthquake strengthening
CE10010 - Public art support fund

CE10011 - Museum activity building renewals

=|=|=|=
[

Total Museum

Hamilton City Theatres
CE10013 - Technical services equipment renewals

Total Hamilton City Theatres

TOTAL ARTS AND CULTURE

COMMUNITY SERVICES
Housing Services
CE17007 - Community Facilities Renewals

Total Housing Services

TOTAL COMMUNITY SERVICES

ECONOMIC DEVELGPMENT

H3 Venues

CE10040 - Business administration plant and equipment
CE10041 - Claudelands plant and equipment
CE10042 - Seddon Park plant and equipment
CE10043 - Waikato Stadium plant and equipment
CE10044 - Turf services plant and equipment
CE10045 - Claudelands property renewals
CE10046 - Seddon Park property renewals
CE10047 - Waikato Stadium property renewals
CE10048 - Stadia building renewals

CE10049 - Claudelands building renewals

[<a]

DI BRI | 2|22 | 2|2

Total H3 Venues

Strategic Property
CE10052 - Strategic property renewals
CE10053 - Tenancy inducement renewals

Total Strategic Property

TOTAL ECONOMIC DEVELOPMENT

PARKS AND GREEN SPACES

Cemeteries and Crematorium

CE10021 - Building renewals cemeteries

CE10022 - Renewal of crematorium assets

CE10023 - Hamilton Park east and west cemeteries renewals
CE15024 - Hamilton Park cemetery, burial and ash lawn extension
CE19001 - Hamilton Park cemetery accessible toilet block

(] ==0 =1l 1=~

LOS

Total Cemeteries and Crematorium

Hamilton Gardens

CE10026 - Hamilton Gardens renewals
CE10028 - Hamilton Gardens building renewals
CE15027 - Proposed development programme
CE19023 - Hamilton Gardens Development

(0] == ==

Total Hamilton Gardens

Parks

CE10029 - Toilet and changing room renewals

CE10030 - Building renewals parks and open spaces

CE10032 - Parks and open spaces assets and playgrounds renewals
CE15033 - Land purchase future reserves

CE15036 - Playground development programme

CE15168 - Rototuna Town Centre

CE16001 - Victoria on the River (VOTR) Development
CE17004 - River Plan

CE19012 - Day's Park erosion remediation

CE19014 - Waiwhakareke Natural Heritage Park development

oo |G|= ==
o

LOS
LOS | 10
LOS
LOS

Total Parks

Sports Parks

CE10031 - Sports area renewals

CE15035 - Rototuna Park development
CE15164 - Rototuna Park option 1

CE19003 - Parks Toilets Development/Upgrade

[l [0l nl -]

Total Sports Parks

R = Renewal | LOS = Level of Service | G = Growth

Finane CommitteeAgenda28 August 201-80PEN
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Attachment 3

2017-18

nual Budget

2015-16 2016-17

Total
Deferrals,
Brought
forward &
RO

Total
Capital
Budget

Capital Revenue

Annual
Capital

Revenue
Budget

1,087 1,001 4 1,091 0 1,091 0
131 177 a5 177 0 177 0
701 742 a1 37 705 705 742 0

1,919 2,010 91 1,305 0 0 705 705 2,010 0 0
122 138 16 93 a5 a5 138 0
0 0 0 1,301 {1,301) (1,301) 0 0
242 300 53 81 19 200 219 300 (197) 0
213 254 a1 254 0 254 0
577 692 115 1,729 0 64 (1,101) (1,037) 692 (197) 0
248 a50 202 450 0 450 0
248 450 202 450 0 0 0 0 450 0 0
2,744 3,152 208 3,484 0 64 (396) a32] 3152 (197) 0
33 0 (33) 0 0 0
33 0 (33) 0 0 0 0 0 0 0 0
33 0 (33) 0 0 0 0 0 0 0 0
a5 52 7 52 0 52 0
332 548 316 648 0 648 0
52 52 52 0 52 0

435 114 (321 114 0 114 0
77 73 (@ 73 0 73 0
51 0 (51) 0 0 0
122 330 208 330 0 330 0
1,205 576 (629) 267 309 309 576 {300) 0
1,254 1,496 242 686 100 710 810 1,496 0
100 9 {91) 9 0 9 0
3,621 3,350 @) 2231 0 409 710 1,119 3,350 (300) 0
5 8 3 8 0 8 0

75 75 75 0 75 0

5 3 78 83 0 0 0 0 83 0 0
3,626 3,433 (193) 2314 0 409 710 1,119 3,433 (300) 0
285 603 318 603 0 603 0
7 31 24 31 0 31 0

10 8 (2 8 0 8 0
59 36 {23) 36 0 36 0
a 70 28 70 70 70 0
404 748 344 678 0 0 70 70 748 0 0
143 158 15 158 0 158 0
a3 48 0 a3 0 a8 0
2,706 2,879 173 2,744 518 (383) 135 2,879 {1,510) {1,639)
33 100 62 100 100 100 0
2,936 3,185 249 2,950 0 518 (283) 235 3,185 (1,510) (1,639)
283 109 {174) 109 0 109 0
69 a7 (22) a7 0 a7 0
1,228 1,231 3 121 0 1,231 {30) 0
185 726 541 229 497 497 726 0
1,140 1,156 16 906 250 250 1,156 {245) 0
32 0 (32) 0 0 0
3,525 3,525 () 743 2,967 {185} 2,782 3,525 0
288 1,250 962 1,250 0 1,250 0
1 20 9 20 20 20 0
50 50 : 50 50 50 0
6,810 8,114 1,304 2,515 0 3,460 135 3,599 8,114 (275) 0
101 106 5 91 15 15 106 0
18 20 2 20 20 20 0
676 745 69 745 0 745 0
59 55 (@) 55 55 55 0
854 926 72 836 0 0 %0 %0 926 ) 0
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Attachment 3

CAPITAL EXPENDITURE
for the year ended 30 June 2018

Year to Date Expenditure Capital Revenue

e Annual

g 2015-16 2016-17 Deferrals, Total -

= Total YTD 2 3 Capital

] Variance | Approved | Approved | Approved Brought Capital

3 Budget Revenue

L Deferral Deferral forward & | Budget

RO Budget
SO00 $000 S000 S000 S000 S000 000 5000 S000 S000
TOTAL PARKS AND GREEN SPACES 11,003 12,973 1970 8979 0 3,982 12 3,994 12973 (1.785) (1,639)
RECREATION
Aquatic Facilities
CE10001 - Aquatic facilities building renewals R 1 o 6,625 10,536 3,911 211 4,653 5,672 10,325 10,536 0
CE10003 - Waterworld operational asset renewals R 240 249 9 249 0 249 0
CE10004 - Gallagher Aquatic Centre operational asset renewal R 181 218 37 154 64 64 218 0
Total Aquatic Facilities 7,047 11,003 3,956 614 0 4,717 5672 10,389 11,003 1] il
Hamilton Zoo
CE10015 - Zoo animal enclosure renewals R 196 144 (52) 144 0 144 0
CE10016 - Zoo building renewals R 33 84 51 84 0 84 0
CE10017 - Property renewals R 12 0 (12) 0 0 o]
CE10020 - Zoo animal replacement R 83 63 (20} 41 22 22 63 0
CE19019 -Zoo Safety Improvements R P 192 250 58 250 0 250 0
Total Hamilton Zoo 516 541 25 519 0 22 0 22 541 1] 0
TOTAL RECREATION 7,562 11,544 3,982 1,133 0 4,739 5,672 10,411 11,544 0 0
SAFETY
CE10037 - CCTV renewals R 40 40 0 40 0 40 0
CE10038 - Animal education and control building - security fencing R 4 0 (4) 0 0 0
TOTAL SAFETY 43 40 (3) 40 0 0 0 0 40 0 0
RUBBISH AND RECYCLING
CE10054 - Replacement of closed landfill assets R 134 233 99 233 0 233 0
CE10056 - Replacement of RTS & HOC assets R 4 7 3 7 0 7 o]
CE15055 - Closed landfill management LOS 71 180 109 180 0 180 0
TOTAL RUBBISH AND RECYCLING 209 420 211 420 0 0 0 0 420 0 0
STORMWATER
CE10058 - Replacement of stormwater assets R 12 Q 831 1,228 397 637 591 591 1,228 0
CE15059 - Rototuna stormwater infrastructure G 194 200 6 600 (400) (400} 200 (81) 0
CE15060 - Rotokauri stormwater infrastructure stage 1 G 13 R 745 2,020 1,275 520 1,500 1,500 2,020 0
CE15062 - Peacocke stormwater infrastructure stage 1 G 0 0 0 400 (400) 0 0 0
CE15064 - Stormwater pipe upgrade - growth G 28 31 3 131 (100} (100} 31 0
CE15066 - Existing network improvements in new areas G 21 24 3 104 (80) (80) 24 (12) o]
CE15067 - Comprehensive stormwater consent implementation LOS 73 182 109 182 0 182 0
CE15068 - Stormwater customer connections to the network G 197 52 (145) 52 0 52 (181} (53)
CE15162 - Integrated catchment management plan LOS | 14 S 894 1,452 558 812 224 416 640 1,452 0
TOTAL STORMWATER 2,982 5,189 2,207 3,038 624 1,916 (389) 2,151 5,189 (274) (53)
TRANSPORT
Parking Management
R 39 0 (39) 0 0 0

CE10070 - Replacement of parking enforcement equipment R T 611 694 83 5 689 689 694 0
CE10071 - Parking building renewal R 5 U 221 500 279 200 300 300 500 0
Total Parking Management 870 1,184 324 205 0 689 300 989 1,1%4 0 0
Transportation Network
CE10072 - Replacement of footpath R 1,469 1,270 (199) 1,790 (520) {520) 1,270 0
CE10073 - Replacement of street furniture R 38 60 22 60 0 60 (1) 0
CE10074 - Replacement of drainage (kerb and channel) R 16 1,357 1,001 (356) 1,001 0 1,001 (692) (510}
CE10075 - Replacement of road base R 17 1,414 1,950 536 1,950 0 1,950 (721) (994)
CE10076 - Road resurfacing R 18 4,156 4,946 790 4,946 0 4,946 (1,857) {2,528}
CE10077 - Replacement of bridges and culverts R 122 155 33 155 0 155 (62) (77)
CE10078 - Replacement of retaining walls and structures R 0 45 45 a5 0 45 0 (23)
CE10079 - Replacement of environmental controls R 5 5 5 0 5 (3)
CE10080 - Replacement of lighting R 19 49 428 379 428 0 428 (25} (204)
CE10081 - Replacement of traffic equipment R 418 358 (60) 358 0 358 (170) (184)
CE10082 - Replacement of street signs R 76 30 (46) 30 0 30 (39) (15)
CE10098 - Building and property renewals R 20 578 200 (378) 200 0 200 (295) 0
CE10166 - LED Streetlight Renewals LOS 5,077 5,125 438 5,125 5125 5,125 (4,405} 0
CE15085 - Minor improvements to transport network LOS 759 664 (95) 664 0 664 (375) (342)
CE15086 - Bus stop infrastructure G 108 117 9 117 0 117 (49) 0
CE15087 - Network upgrades to allow new development G 37 37 0 182 (145) (145) 37 0
CE15088 - Roading upgrades and development in Peacocke stage 1 G 495 495 (0) 52 547 (104) 443 495 0 (27)
CE15089 - Roading upgrades and development in Peacocke stage 2 G 21 vV 1,713 2,181 468 783 1,301 97 1,398 2,181 (226) 0
CE15090 - Roading upgrades and development in Rotokauri stage 1 G 3,419 3,399 (20) 3,281 779 674 (1,335) 118 3,399 0
CE15092 - Roading upgrades and development in Rototuna G 22 W 2,647 5,853 3,206 3,504 764 1,185 400 2,349 5,853 (128) 0
CE15093 - Roading upgrades and development in Ruakura G 3 0 3) 0 0 0
CE15095 - Integrated transport initiatives G 23 1,953 937 (1,016} 937 0 937 (1,050} 0
CE18003 - Commuter Rail G 635 635 (0} 635 635 635 0
CE12005 - Hamilton Ring Road Completion G 24 X 3,891 7,822 3,931 7,822 7,822 7,822 (2,961) 0
Total Transportation Network 30,415 37,713 7,298 20,488 10,666 2,503 4,056 17,225 37,713 (13,056) (4,905)
TOTAL TRANSPORT 31,286 38,907 7,622 20,693 10,666 3,192 4,356 18,214 38,907 (13,056) {4,905)
SEWERAGE
CE10100 - Replacement of wastewater pump stations R 955 814 (141) 814 0 814 0
CE10101 - Replacement of wastewater assets R 25 4,611 4,354 (257) 4,354 0 4,354 o]
CE15103 - Increase capacity of wastewater pump stations LOS | 26 Y 80 690 610 440 250 250 690 0

R = Renewal | LOS = Level of Service | G = Growth
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CAPITAL EXPENDITURE
for the year ended 30 June 2018

CE15104 - Wastewater pipe upgrade - growth G
CE15105 - Increase capacity of wastewater network - Rototuna [€]
CE15106 - Wastewater network upgrades to allow development G
CE15107 - Increase capacity of network in Rotokauri stage 1 G
CE15111 - Increase capacity of network throughout the city G
CE15112 - Increase capacity of network (far east interceptor) G
CE15114 - Increase capacity of network (bulk storage) G
CE15161 - Wastewater master plan R
CE10115 - Replacement of wastewater treatment plant assets G
CE15116 - Upgrade wastewater treatment plant systems LOS
CE15117 - Upgrade wastewater treatment plant (Pukete 3) G
CE15120 - Wastewater treatment plant compliance LOS
CE15121 - Wastewater customer connections to the network G
CE18004 - Seismic Strengthening LOS
TOTAL SEWERAGE

WATER SUPPLY

CE10123 - Replacement of watermains R
CE10124 - Replacement of water meters, valves and hydrants R
CE15126 - Upgrade or build new watermains in Rototuna G
CE15127 - Water pipe upgrade - growth G
CE15128 - Upgrade/build new watermains in Rotokauri stage 1 G
CE15130 - Upgrade/build new watermains in Peacocke stage 1 G
CE15132 - Water network upgrades to allow new development G
CE15133 - Water demand management - network water loss LOS
CE15134 - Water demand management - Pukete reservoir zone LOS
CE15136 - Water demand management - Dinsdale reservoir zone LOS
CE10138 - Replacement of treatment plant and reservoir assets R
CE15139 - Water treatment plant compliance - minor upgrades LOS
CE15140 - Rototuna reservoir and associated bulk mains G
CE15141 - Water demand management - Hillcrest reservoir zone LOS
CE15144 - Upgrade water treatment plant G
CE10145 - Tools of trade renewals R
CE15146 - Water customer connections G
CE15148 - Upgrade or build new watermains in Ruakura G
CE15158 - Water model LOS
CE15159 - Water master plan G
CE15166 - Fluoride free water source LOS
PIF12031 - New structure to extract water from the Waikato River LOS
CE16004 - Eastern Bulk Main Slip G
TOTAL WATER SUPPLY

CORPORATE (ORGANISATIONAL SUPPORT) SERVICES

Corporate Buildings

CE10151 - Renewals program [ R |
Total Corporate Buildings

Information Services

CE10152 - Network and infrastructure R
CE10153 - Core business applications R
CE10154 - Minor applications R
CE15155 - Mobility and eservices LOS
CE10156 - Lease funding of equipment R
CE15157 - Authority replacement LOS
Total Information Services

Performance

CE10158 - Replacement of fleet vehicles R |
Total Performance

Customer Services

CE17001 - Customer Services Projects G I
Total Customer Services

DC Funding Model and DC Assessment Tool and Growth Model

CE16002 - DC Funding Model and DC Assessment Tool and Growth Model [ LOS I

Total DC Funding Model and DC Assessment Tool and Growth Model

TOTAL CORPORATE (ORGANISATIONAL SUPPORT) SERVICES

TOTAL COUNCIL

R = Renewal | LOS = Level of Service | G = Growth
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Attachment 3

nual Budget
e Annual
2017-18 2015-16 2016-17 Deferrals, Total 4
Total YTD : ; Capital
Budget Variance | Approved | Approved | Approved Brought Capital Riviane
Budget Deferral Deferral forward & | Budget
RO Budget
S000 S000 S000 S000 5000 S000 S000 S000
0 0 312 (312) (312} 0 0
571 572 il 1,253 (681) 572 572 47) 0
64 83 19 83 0 83 (138) 0
1,198 1,198 0 1,154 397 (353) a4 1,198 0
4,412 4,674 262 3,178 3,996 (2,500) 1,496 4,674 0
2,061 4,126 2,065 3,124 1,002 1,002 4,126 0
302 837 535 837 0 837 0
110 178 68 178 0 178 0
724 1,879 1,155 1,879 0 1,879 0
326 364 38 364 0 364 0
1,268 6,500 5,232 6,500 0 6,500 0
204 521 317 521 0 521 0
632 52 (580) 52 0 52 (742) (53)
563 860 297 860 860 860 0
18082 27,702 9,620 23,790 1,253 5,645 (2,986) 3,912 27,702 (927) (53)
3,313 3,400 87 3,400 0 3,400 0
195 334 139 334 0 334 0
760 808 438 395 413 413 808 (21) 0
(1) 0 1 312 (312) (312} 0 0
5,194 5,788 594 7,474 114 (1,800) (1,686) 5,788 0
0 0 (0} 238 (238) (238) 0 0
0 0 83 (83) (83) 0 0
331 416 85 416 0 416 0
104 104 104 0 104 0
17 11 6) 11 0 11 0
913 981 68 981 0 981 0
720 676 (44) 676 0 676 0
1,159 1,159 0} 52 1,300 (193) 1,107 1,159 0
544 1,520 976 1,520 0 1,520 0
2,668 3,578 910 2,750 828 828 3,578 0
a6 52 6 52 0 52 0
452 52 (400} 52 0 52 (510} {53)
12 15 3 505 {490} 15 15 0
345 634 339 634 684 634 0
(1) 0 i 0 0 0
3 0 (3) 0 0 0
1 0 1 0 0 0
1,593 1,840 247 1,840 1,840 1,840 0
18,263 21,418 3,155 18,850 918 2,926 (1,276) 2,568 21418 (531) (53)
1,029 1,044 15 1,044 0 1,044 0
1,029 1,044 15 1,044 i} 0 0 0 1,044 0 0
703 1,360 657 636 209 515 724 1,360 0
577 913 336 896 532 {515) 17 913 0
39 31 8) 11 20 20 31 0
198 727 529 589 138 138 2T 0
943 791 (152) 791 0 791 0
1,101 1,101 996 105 105 1,101 0
2,460 4,923 2,463 3,919 Li] 1,004 0 1,004 4,923 0 0
2,161 2,080 (81) 2,080 0 2,080 0
2,161 2,080 (81) 2,080 1] 1] 0 0 2,080 0 0
100 100 100 0 100 0
0 100 100 100 0 1] L] ] 100 0 il
676 0 (676) 0 0 0
676 0 (676) 1] Li] 0 Li] 0 1] 0 0
6,325 8,147 1,822 7,143 0 1,004 0 1,004 8,147 0 0
102|161 132i 925 30,765 82‘_884 9‘461 E;‘ 877 ET_{B 4_3,041 132,925 (17,070) (GETOZ!
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Capital Expenditure Variance Explanations: Variances greater than $200k.
for the year ended 30 June 2018

10

11

12

13

14

15

16

17

18

YTD Variance
5000

CE10009 - ArtsPost earthquake strengthening 0
This project has been removed from the 2017-18 programme. It has been approved in the new 10YP to be done in the
2027/18 financial year.
CE10013 - Technical services equipment renewals 202
Unspent halance is being used to off-set over spent in CE10043
CE10043 - Waikato Stadium plant and equipment {229}
Due to contractor availahility and scheduling. Tendering process is complete, however commencement of work is not
scheduled till FY18-19 financial year, due to scheduling of successful supplier
CE10043 - Waikato Stadium plant and equipment (321)
Offset by CE10048/CE10013
CE10046 - Seddon Park property renewals 208
Availability of contractorsand resource. Delay in lift equipment from offshore due to 12 week shipping schedule.
Expected install is July 2018
CE10047 - Waikato Stadium property renewals (629]
Contribution by naming rights partners to capital improvements project at FMG Stadium.
CE10048 - Stadia building renewals 242
This under expenditure is partially offset by over expenditure in CE100043.
CE10021 - Building renewals cemeteries 318

Crematorium Asset Renewals to be deferred to next year to align work programme with the cremator move that is part
of the Crematorium building renewals project in 18/19. Spending this budget this year and renewing the assets before
the move contains the risk that the cremator gets damaged during the move and assets need to be fixed/renewed again
later on.

CE15033 - Land purchase future reserves 541
This is dependant on third party negotiations. At this time it is not expected to he resolved this financial year.

CE17004 - River Plan 962
Jetty scope increased to provide better level of service, resource consent and further design required. Awaiting Theatre

levels prior to potential re-design of boardwalk. Potential delay of construction to coincide with Theatre opening,

approximately 1 July 2022.

CE10001 - Aquatic facilities building renewals 3,911
Based on updated tender programme timetable, physical works will take 29 weeks. Work commenced in February with
completion expected in September 2018.

CE10058 - Replacement of stormwater assets 397
Renewal aspects of this project are on track. Variance in timing of physical works for Valley Terrace stormwater works
is associated with ongoing access negotiations.

CE15060 - Rotokauri stormwater infrastructure stage 1 1,275
Deferral required for Rotokauri floodway land purchase due to third party negotiation.

CE15162 - Integrated catchment management plan 558
A deferral of $558k is required to complete contractually committed works in the 2018-19 financial year.
CE10071 - Parking building renewal 279

Renewal works programme ($200k]) is behind schedule but will be completed this year. Deferral relates to lift
components which are now expected to be delivered in September (via international shipping).

CE10074 - Replacement of drainage (kerb and channel}) (356)
High proportion of construction in Frankton commercial area - hand laid kerbing increased costs.
CE10075 - Replacement of road base 536

Pavement rehabilitation programme was limited to essential work when subsidy availability became restricted.

CE10076 - Road resurfacing 790
Part of AC surfacing programme to be deferred to 2018/19 due to NZTA subsidy funding cap.
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Capital Expenditure Variance Explanations: Variances greater than $200k.
for the year ended 30 June 2018

YTD Variance
$000

19 CE10080 - Replacement of lighting 379
Planned underspend due to the introduction of the LED streetlighting project {commenced 4 Dec).

20 CE10098 - Building and property renewals (378)
Transport Centre renewals attracted part funding from WRC and unbudgeted subsidy from NZTA.

21 CE15089 - Roading upgrades and development in Peacocke stage 2 168
A deferral of $468k is required in accordance with timing of land purchase agreements inthe Peacocke area for arterial
road routes (third party dependent).

22 CE15092 - Roading upgrades and development in Rototuna 3,206
A deferral of $3,206k is required to complete contractually committed construction of the Borman Road Extension to
Kay Road and the North City Road Upgrade in alignment with development timing (third party dependent).

23 CE15095 - Integrated transport initiatives (1,016)
Selected projects attracted unbud geted subsidy, which was reinvested. Net cost is on budget.

24 CE12005 - Hamilton Ring Road Completion 3,931
A deferral of $3,93 1k is required in accordance with the proposed delivery program for the final stage of the Ring Road -
as outlined in the report to G& | Committee 24 Oct 2017.

25 CE10101 - Replacement of wastewater assets (257)
Delivery of this works programme is complete however a minor overspend of $257k (approx. 5% of overall programme).
Overspend is offset against underspend in CE15103 & CE15106.

26 CE15103 - Increase capacity of wastewater pump stations 610
Works progressing behind schedule due to seismic design considerations. Deferral required to support contractual
commitments.

27 CE15111 - Increase capacity of network throughout the city 262
Installation of the Far Eastern Interceptor is on-track and nearing completion. Construction savings of 52 .5m from total
budget realised and included on R&0. A deferral of $2 50k is required to complete contractually committed works in
accordance with current Contractor programme.

28 CE15112 - Increase capacity of network {far east interceptor) 2,065
Contractually committed via Ruakura PDA for wastewater installation. Construction and associated payment is subject
to development timing {third party dependent), and an associate deferral of $2m is required.

29 CE15114 - Increase capacity of network (bulk storage) 535
As aresult of procurement option review for this project, a design and construct contract model has been selected to
deliver best value. This will require a deferral of the detailed design costs of $535k to complete design following physical
works procurement.

30 CE10115 - Replacement of wastewater treatment plant assets 1,155
Planned works to renew critical wastewater assets. Timing variation has occurred due to asset selection process to
achieve operational efficiencies and consideration of alignment with treatment plant upgrade works. Funds are partially
contractually committed.

31 CE15117 - Upgrade wastewater treatment plant (Pukete 3) 5,232
Currently being competitively tendered. A deferral of $5,232k is required due to review of treatment process options
and subject to contractors programme once awarded. Overall project on-track.

32 CE15120 - Wastewater treatment plant compliance 317
Programme of works reduced to offset over expenditure in CE15139 and CE18004.

33 CE15121 - Wastewater customer connections to the network (580)
Higher demand of new connections than anticipated, additional expenditure is offset by increased revenue.

34 CE18004 - Seismic Strengthening 297

Seismic strengthening works are underway and on track for completion next year. Some project delays have occurred to
ensure health and safety and operational impacts were appropriately managed. This resulted in a great proportion of
contract works requiring completion next year. Funds are contractually committed.

35 CE15128 - Upgrade/build new watermains in Rotokauri stage 1 594
Installation of the Rotokauri Bulk Water pipeline is on-track and nearing completion. Construction savings of $1.8m
from total budget realised (previously forecast $1.2 5m savings on R&0), and a deferral of $500k is required to complete
contractually committed works in accordance with current Contractor programme.
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Capital Expenditure Variance Explanations: Variances greater than $200k.
for the year ended 30 June 2018

36

37

38

39

40

41

12

43

45

YTD Variance
$000

CE15141 - Water demand management - Hillcrest reservoir zone 976
A deferral of $976k is required in accordance with the current contractor delivery program for installation of the new
bulk water mains to the Ruakura reservoir (contractually committed). Design of the reservoir is on-track for tendering in
late 2019 - the overall project is on-track.
CE15144 - Upgrade water treatment plant 910
Hamilton South pipeline works are complete, however a deferral of $910k is required to deliver the chemical storage
facility upgrade -which is part of the contractually committed Pukete 3 Wastewater Treatment Plant Upgrade contract
scope.
CE15146 - Water customer connections {400)
Higher demand of new connections than anticipated, additional expenditure is offset by increased revenue.
CE15158 - Water model 339

Delays in the selection of monitoring equipment to ensure the most cost effective long term solution. Funds are partially

contractually committed. A deferral has been requested.

CE16004 - Eastern Bulk Main Slip 247
Delays in the design process for phase two works. Deferral required to progress protection works.

CE10152 - Network and infrastructure 657
The unspent budget has been requested as an deferral. The key projects involved are CCTV strategy implementation,
renewal of telecommunication equipment and server operating systems.

CE10153 - Core business applications 336
A number of application systems have had their upgrades delayed to ensure better alignment with organisational
needs. A deferral has been requested as these works are now scheduled for 2018-19.

CE15155 - Mobility and eservices 529
The Improvements for asset management Mobility project (for assessment and management of waters, buildings and

park assets) was delayed to allow for assessment of a different technology option for delivery. The new technology

option provides a hetter solution and minimises ongoing integrations and costs. The project is progressing and to be

completed in 18/19 requires the deferral of $529k

CE15157 - Authority replacement 1,101
This funding was authorised to be used on the DC Funding Model, DC Assessment Tool and Growth Model. See CE
16002.

CE16002 - DC Funding Model and DC Assessment Tool and Growth Model (676)
This funding is offset by the CE15157 Authority replacement project ass approved by Council. The Model
Reconfiguration for DC Policy aspect {$75k) is offset by CE10053 - Tenancy inducement renewals
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Capital Deferrals
for the year ended 30 June 2018

Attachment 4

Approved

o Total 2017-12

o . Under Agraed by . Deferrals & |Total Capital

o [ Third Party . Indicative Approved

3 Contract Council Brought Budget

o Defarrals Budget

forward
ARTS AND CULTURE
Museum
CE10010 - Public art support fund A 58 58 242 81 219 300
CE10011 - Museurn activity building renawals B 41 41 213 254 0 254
ECOMNOMIC DEVELOPMENT
H3Venues
CE10041 - Claudelands plant and equipment C 200 200 332 648 o} 548
CE10042 - Seddon Park plant and equipment D 52 52 0 52 0 52
CE10046 - Seddon Park property renewals E 160 160 122 330 0 320
PARKS AND GREENM SPACES
Cemeteries and Crematorium
CE10021 - Building renewals cemeteries F 218 218 285 603 0 603
CE10022 - Renewal of crematorium assets G 24 24 7 31 0 31
CE19001 - Hamilton Park cemetery accessible toilet block H 28 28 42 0 70 70
Hamilton Gardens
CE10026 - Hamilton Gardens renewals I 15 13 142 158 0 158
CE15027 - Proposed development programme ] 424 424 2,706 2,744 135 2,879
CE19023 - Hamilton Gardens Development K 62 62 38 0 100 100
Parks
CE15022 - Land purchase future reserves L 541 541 185 229 497 726
CE17004 - River Plan M 962 962 288 1,250 0 1,250
Sports Parks
CE15164 - Rototuna Park option 1 N 69 69 676 745 0 745
RECREATION
Aguatic Facilities
CE10001 - Aquatic facilities building renewals 0 3,911 3,011 6,625 211 10,325 10,536
Hamilton Zoo
CE19019 -Zoo Safety Improvements p 57 57 182 250 0 250
STORMWATER
CE10058 - Replacement of stormwater assets Q 297 297 831 637 591 1,228
CE15060 - Rotokauri stormwater infrastructure stage 1 R 1,275 1,275 745 520 1,500 2,020
CE15162 - Integrated catchmentmanagement plan S 558 558 894 212 640 1,452
TRAMSPORT
Parking Management
CE10070 - Replacement of parking enforcement equipment T 83 83 611 5 689 b94
CE10071 - Parking buflding renewal U 279 279 221 200 300 500
Transportation Network
CE15089 - Roading upgrades and development in Peacocke stage . ¥ 468 468 1,713 783 1,268 2,181
CE15092 - Roading upgrades and development in Rototuna w 3,206 3,206 2,647 3,504 2,349 5,853
CE12005 - Hamilton Ring Road Completion X 3,921 3,921 3,891 0 7,822 7,822
SEWERAGE
CE15102 - Increase capadty of wastewater pump stations Y 500 500 80 440 250 690
CE15111 - Increase capadity of network throughout the city z 250 250 4,412 3,178 1,496 4,674
CE15112 - Increase capacity of netwark {far eastinterceptor) AA 2,065 2,065 2,061 3,124 1,002 4126
CE15114 - Increase capadity of network {bulk storage) AB 535 535 302 837 0 837
CE10115 - Replacernent of wastewater treatrment plant assets AC 1,105 1,105 724 1,879 0 1,879
CE15117 - Upgrade wastewater treatment plant{Pukete 3) AD 5,232 5,232 1,268 6,500 0 6,500
CE18004 - Seismic Strengthening AE 297 297 563 0 260 860
WATER SUPPLY
CE15128 - Upgrade/build new watermains in Rotokauri stage 1 AF 500 500 5,194 7,474 {1,686} 5,788
CE10138 - Replacement of reatment plant and reservoir assets  AG 68 638 9132 981 0 981
CE15141 - Water demand management - Hillcrest reservolr zone  AH 976 976 544 1,520 0 1,520
CE15144 - Upgrade water treatment plant Al 910 510 2,668 2,750 828 3,578
CE15158 - Water model Al 339 339 345 0 684 684
CE16004 - Eastern Bulk Main Slip AK 247 247 1,583 0 1,840 1,840
CORPORATE [ ORGANISATIONAL SUPP ORT) SERVICES
Corporate Buildings
CE10152 - Network and infrastructure AL 549 54 703 636 724 1,360
Information Services
CE10153 - Core business applications AN 225 225 577 296 17 913
CE15155 - Mokility and eservices AN 529 529 198 589 1328 727
CE15157 - Authority replacement AD 425 425 0 996 105 1,101
Customer Services
CE17001 - Customer Services Projects AP 100 100 0 100 o} 100
Total Indicative Capital Deferrals 454 24,353 7,264 32,071 45,795 45 947 32,893 78,840
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Indicative Deferrals Explanations
for the year ended 30 June 2018

Indicative
Deferral
000"
A CE10010 - Public art support fund 58
Funds to be used as Artwork purchase opportunities arise

B CE10011 - Museum activity building renewals 41
Further details and work required from contractor on design options to ensure that best solution will be chosen and
implemented and that design suits the aesthetic and practical needs of the Museum going forward with the roof repair
potentially having a large impact on business operations.

C CE10041 - Claudelands plant and equipment 200
Due to contractor availability and scheduling. Tendering process is complete, however commencement of work is not scheduled
till FY18-19 financial year, due to scheduling of successful supplier

D CE10042 - Seddon Park plant and equipment 52
Deferral required to link with Northern Districts cricket

E CE10046 - Seddon Park property renewals 160
Availability of contractors and resource. Delay in lift equipment from offshore due to 12 week shipping schedule. Expected install
is July 2018

F CE10021 - Building renewals cemeteries 318
Crematorium Asset Renewals to be deferred to next year to align work programme with the cremator move that is part of the
Crematorium building renewals project in 18/19. Spending this budget this year and renewing the assets before the move
contains the risk that the cremator gets damaged during the move and assets need to be fixed/renewed again later on.

G CE10022 - Renewal of crematorium assets 24
To be deferred for Cremator shift in September 2018

H CE19001 - Hamilton Park cemetery accessible toilet block 28
This was part of the enabling budgets brought forward from 2018/19. Will not start this year as design work couldn't be
completed until building design complete.

| CE10026 - Hamilton Gardens renewals 15
Work is underway but was unable to be completed by the end of June 2018. The contractor can undertake work in mid July (1
week of work)

J CE15027 - Proposed development programme 424
To be deferred to 2018/19 due to some delays related to Hamilton Gardens sculptural features with some contractors being
behind schedule to complete or charge for work. This is due to very limited contractor availahility (specialist contractors
required) and their competing timelines to complete other projects. Work expected to be completed by luly/August 2018.
Deferral of 5424k aligned with the targeted rate reserve balance.

K CE19023 - Hamilton Gardens Development 62
5100k budget was carried forward from 2018/19 to 2017 /18 to commence with enabling works for the new development. Only
$36k were spend with the remainder of $64k requested to be deferred back into 2018/19.

L CE15033 - Land purchase future reserves 541
This is dependant on third party negotiations. At this time it is not expected to be resolved this financial year.

M CE17004 - River Plan 962
Jetty scope increased to provide better level of service, resource consent and further design required. Awaiting Theatre levels
prior to potential re-design of boardwalk. Potential delay of construction to coincide with Theatre opening, approximately 1 July
2022.

N CE15164 - Rototuna Park option 1 69
Due to site conditions an additional 10,000m3 cut and fill was required, pushing the works into the contingency period which
had been allowed for wet weather. Work is likely to be pushed out to October 2018 with completion November 2018.

0 CE10001 - Aquatic facilities building renewals 3,911
Based on updated tender programme timetable, physical works will take 29 weeks. Work commenced in February with
completion expected in September 2018.

P CE19019 -Zoo Safety Improvements 57
Completion of project delayed to September 2018 due to complexity of project and Zoo pioneering a design that hasn't been
implemented before. Contract already setup and work in progress.

Q CE10058 - Replacement of stormwater assets 397
Renewal aspects of this project are on track. Variance in timing of physical works for Valley Terrace stormwater works is
associated with ongoing access negotiations.

R CE15060 - Rotokauri stormwater infrastructure stage 1 1,275
Deferral required for Rotokauri floodway land purchase due to third party negotiation.
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Attachment 4

Indicative Deferrals Explanations
for the year ended 30 June 2018

AB

AC

AD

AE

AF

AG
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Al

Indicative
Deferral
000°s
CE15162 - Integrated catchment management plan 558
A deferral of $558k is required to complete contractually committed works in the 2018-19 financial year.

CE10070 - Replacement of parking enforcement equipment 83
Contractually committed; delays are due to completing user acceptance testing taking longer than anticipated

CE10071 - Parking building renewal 279
Renewal works programme (5200Kk]j is behind schedule but will be completed this year. Deferral relates to lift components
which are now expected to be delivered in September (via international shipping).

CE15089 - Roading upgrades and developmentin Peacocke stage 2 468
A deferral of 5468k is required in accordance with timing of land purchase agreements in the Peacocke area for arterial road
routes (third party dependent).

CE15092 - Roading upgrades and development in Rototuna 3,206
A deferral of $3,206k is required to complete contractually committed construction of the Borman Road Extension to Kay Road
and the North City Road Upgrade in alignment with development timing (third party dependent).

CE12005 - Hamilton Ring Road Completion 3,931
A deferral of 53,93 1k is required in accordance with the proposed delivery program for the final stage of the Ring Road - as
outlined in the report to G&I Committee 24 Oct 2017.

CE15103 - Increase capacity of wastewater pump stations 500
Works progressing behind schedule due to seismic design considerations. Deferral required to support contractual
commitments.

CE15111 - Increase capacity of network throughout the city 250
Installation of the Far Eastern Interceptor is on-track and nearing completion. Construction savings of $2.5m from total budget

realised and included on R&O0. A deferral of 5250k is required to complete contractually committed works in accordance with

current Contractor programme.

CE15112 - Increase capacity of network (far east interceptor) 2,065
Contractually committed via Ruakura PDA for wastewater installation. Construction and associated payment is subject to
development timing (third party dependent), and an associate deferral of $2m is required.

CE15114 - Increase capacity of network (bulk storage) 535
As a result of procurement option review for this project, a design and construct contract model has been selected to deliver

best value. This will require a deferral of the detailed design costs of $535k to complete design following physical works

procurement.

CE10115 - Replacement of wastewater treatment plant assets 1,105
Planned works to renew critical wastewater assets. Timing variation has occurred due to asset selection process to achieve

operational efficiencies and consideration of alignment with treatment plant upgrade works. Funds are partially contractually

committed.

CE15117 - Upgrade wastewater treatment plant {Pukete 3) 5,232
Currently being competitively tendered. A deferral of 55,232k is required due to review of treatment process options and subject
to contractors programme once awarded. Overall project on-track.

CE18004 - Seismic Strengthening 297
Seismic strengthening works are underway and on track for completion next year. Some project delays have occurred to ensure

health and safety and operational impacts were appropriately managed. This resulted in a great proportion of contract works

requiring completion next year. Funds are contractually committed.

CE15128 - Upgrade/build new watermains in Rotokauri stage 1 500
Installation of the Rotokauri Bulk Water pipeline is on-track and nearing completion. Construction savings of $1.8m from total

budget realised {previously forecast 51.25m savings on R&0), and a deferral of 5500k is required to complete contractually

committed works in accordance with current Contractor programme.

CE10138 - Replacement of treatment plant and reservoir assets 68
Renewals of critical water supply assets have experienced delays due to unexpected weather conditions and additional works
being identified. Funds are contractually committed.

CE15141 - Water demand management - Hillcrest reservoir zone 976
A deferral of 5976k is required in accordance with the current contractor delivery program for installation of the new bulk water

mains to the Ruakura reservoir (contractually committed). Design of the reservoir is on-track for tendering in late 2019 - the

overall project is on-track.

CE15144 - Upgrade water treatment plant 910
Hamilton South pipeline works are complete, however a deferral of 5910k is required to deliver the chemical storage facility

Finance Committedgenda28 August 201-80PEN Page66 of 124



Attachment 4

Indicative Deferrals Explanations
for the year ended 30 June 2018
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Indicative
Deferral
000's
CE15158 - Water model 339
Delays in the selection of monitoring equipment to ensure the most cost effective long term solution. Funds are partially
contractually committed. A deferral has been requested.
CE16004 - Eastern Bulk Main Slip 247
Delays in the design process for phase two works. Deferral required to progress protection works.
CE10152 - Network and infrastructure 549
Three key projects were unable to be completed. CCTV strategy imple mentation, renewal of telecommunication equipment and
server operating systems. These projects are now planned for 2018-19.
CE10153 - Core business applications 325

A number of application systems have had their upgrades delayed to ensure better alignment with organisational needs. A

deferral has been requested as these works are now scheduled for 2018-19.

CE15155 - Mobility and eservices 529
The Improvements for asset management Mohility project (for assessment and manage ment of waters, buildings and park

assets) was delayed to allow for assessment of a different technology option for delivery. The new technology option provides a

better solution and minimises ongoing integrations and costs. The project is progressing and to be completed in 18/19 requires

the deferral of 5529k

CE15157 - Authority replacement 425
Deferral of the unspent portion is required to allow staff to undertake a review of current financial system with a view to better

utilisation of existing systems and licences.

CE17001 - Customer Services Projects 100
The customer services projects require deferral, largely due to other IS project dependencies delayed through Vendor issues. The

online services hub required the improved Wi-Fi capability recently implemented. Eftpos integration was delayed due to

technical issues with integration into Authority, and call recording requirements need to be reassessed following the

implementation of Skype. All projects will be completed with urgency in the first 6 months of 2018-19 financial year.

Total 32,071
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Attachment 5

Risk and Opportunities for the year ended 30 June 2018

Operating Capital

Project Date Cost Revenue Cost Revenue

5000 $000 5000 5000
Approved by Council or Committee Resolution
Aquatics - business case and contracting out investigations 9-Mar-17 100
Water Supply - Eastern Bulkmain repairs 23-May-17 1,840
Stormwater - Valley Tce remedial works 12-Sep-17 591
Clarence St Theatre - Earthquake strengthening 19-Sep-17 150
Central Library - Earthquake strengthening 21-Sep-17 17 705
Waikato Regional Theatre 21-Sep-17 250
Transportation - LED Lighting 21-Sep-17 4,605 4411
Shared Service - Waters Study 21-Sep-17 200
Founders Theatre - Consultation” 21-Sep-17 4
Thomas/Gordonton Intersection upgrade 24-Oct-17 400
Municipal Building Balustrade 16-Nov-17 0
Seismic Strengthening Upgrade to Treatment plant builcling3 5-Dec-17 120 860
Deposit for Park and Ride Land Purchase 6-Dec-17 635
HIF Detailed business case and growth scena rios” 6-Dec-17 435
Total 1,276 0 9,636 4411
Approved under CE Delegated Authority
Hamilton Gardens Changing Places Facility. 135
Hamilton Gardens Development - Project on track to meet the overall budget. (518)
Hamilton East By-Election 90
Insurance Premiums 112
Rates Remissions on Council Properties 250
Enabling works for 2018-19 Community capital programme 330
Total 202 250 (53) 1]
Other
Dividend from Waikato Regional Airport Limited 100
Hamilton Gardens Development - is funded by a combination of third party (129)
contributions and targeted rates. A higher amount of contributions were received
2015/16 and 2016/17 which resulted in a lower draw down of the targeted rate
reserve. There is a 5129k shortfall in 3rd party contributions 2017/18 that will be
offset by funds held in the targeted rate reserve.
Kirikiriroa Reserve work will now be completed in 2018/19 (132)
Playground Development Programme - external funding has been secured. 250 250
Museum Artwork - external funding to purchase Artwork. 200 200
Cemetery income - high number of cremations and cemetery plot sales. 200
Artspost earthquake strengthening - now in 2018-28 10 YP (1,301)
FMG Stadium - New air conditioning chiller installation 710
Stadia light towers design fees - FMG Stadium 50
Stadia light towers design fees - Seddon Park 75
Victoria on the River contract savings (185)
Various Contract savings within City Infrastructure (9,526)

(7) 300 (9,852) 321

Total Risks and Opportunities 1471 550 (269) 4,732

1.Council approved this funding last financial year, the timeframe to report back wasno later than March 2018. A report was presented to full Council on 12 December 2017,
2. This itern was approved at $27k but actuals are now known allowing the amount to reduce to $dk.
3. G & recommended to Council that the work be undertaken now. The report did set out a risk that work may carry through into the next financial year.

4. This items was previously listed under the CE Delegation section as three separate amounts.
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Attachment 6

TREASURY REPORT
for the twelve months ended 30 June 2018
Result @ Policy
PO"C\/ compliance Policy 30-Jun-18 Compliance
. R within annual achieved for all
Fixed rate maturity all years parameters years V4
Funding maturity 0 -3 years 15% - 60% 47% 4
3 -5vyears 15% - 60% 19% «
5 years plus 10% - 60% 34% 4
Liquidity ratio minimum 110% 120% 4
Counterparty credit risk maximum $75m per bank achieved 4
Comments on policy breaches
There are no breaches of policy.
Loans Maturities
90.0
80.0
70.0 -
60.0
E 50.0
Z 400 -
30.0
20.0
| | I
ot .2 B . .5 .8 T .2 . A 5 sl
R R I L L R R T TR U P P S VO PR
W Drawen Loans Available to draw Maturity Date Bucket (Years)
Result @ Budget @ Variance
Debt and Cash Investments (5000's) 30-Jun-18 30-Jun-18 Fav. / (Unfav.)
External debt 416,120 429,000 12,880
less Cash investments (85,865) (35,000) 50,865
Net external debt 330,255 394,000 63,745
odd Cash-backed reserves 40,890 39,583 {1,307)
Total overall debt 371,145 433,583 62,438
Gross cost of funds (12 month rolling average) 4.95% 5.09% 0.13%|
Interest Rate Swap Liability vs 7year Swap Interest Rate Movements $m
6.5% - r 0
o | il IIII! IIIIIIIIIIII
- 1 T - NRRRNNNRE
| il 111l | ]
] il il | -
4.5% -
1l e
] 11l
TN ikl -
3.0% /x\ T ™ S——
\\ / - {50
e S~
2.0% T T T T T T T T T T T T T T T T T (60)
Jun-15 Aug-15 Oct-15 Dec-15 Feb-16 Apr-16 Jun-16 Aug-16 Oct-16 Dec-16 Feb-17 Apr-17 Jun-17 Aug-17 Qct-17 Dec-17 Feb-18 Apr-18 Jun-18
[ Net Swap Liability to HCC (RHS) —7 year market swap Interest Rate = \Weighted Average Fixed Interest Rate payable by HCC (LHS)

The above graph shows how the movements in 7 year swap interest rates impact HCC's swap position in the balance sheet.
If swap interest rates decrease, the swap liability increases. Recent months have seen swap interest rates slightly increasing,

causing a decrease in HCC's liability.
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Council Report

Committee:  Finance Committee Date: 28 Augist 2018
Author: Katy Nudd Authoriser:Sean Hickey
Position: Business Planning Analyst  Position:General Manager Strategy

and Communications

Report Name: 201525 10 Year Plan Service Performance Repoear 3, Quarter 4

Report Status Open
t dzNaLSR
1. To inform the Committee of the Service Performance Measure (KPI) results from quarter 4 and

{ d

the result for year 3 2017/18 of the 204%%-10 Year Plan.

I TF wSO2YYSYRIFIGAZY

That the Finance Committeeceives the report.

O1 ANR dzy R

The Servicedtformance Measures (KPIs) set in the 2@B510Year Plan, and are reported
against for 3 years. Changes to the KPIs within this time can only be made through a variation
to the 10 Year Plan as part of the Annual Plan process. This is the final ogploet $ervice

t SNF2NXI yOS aSl-ZbdNBaRanAy GKS Hnawmp

a0dzaaArzy

There are 77 KPIs contained in the 2@B10Year Plan. All KPIs and their progress over the
2017/18 year are included in the attachment.

Based on the year end results:

1 54 (70%) KPIs achieved the annual target;
1 19 (25%) Did not achieve the annual target; and
1 4 (5%) have no data available

The no data status is due to the closure of Founders theatre or data being collected externally.

A summary of the prograssof each 16rear Plan Activity is shown in the graph on the following
page where green is achieved, red is not achieved and grey is no data.
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Performance Measures Summary - Annual Result

7

5 I I

5 I I

0 I I I

Water Supply Sewerage  Stormwater  Transport  Rubblish and  Parksand Recreation Arts and Economic  Planning and Safety Community Democracy
Recyding Green Spaces Culture Development Development Services Services

Item 8

Number of Performance Measures
[T R

-

B Achieved M Not Achieved M No dataavailable

7.  The Service Performance Measures will be published in the 2017/18 Annual Report.

Financial Considerations

8.  There are no financial implications in relation to the KPIs that are not achieved.

Legal and Policy Considerations

9.  Staff consider the matter has a low significance and that the recommendations comply with
GKS / 2dzyOAf Qa fS3lFf NBIIdANBYSyGao

Risks

10. There are no risks in relation to the Finance Committee receiving this report.

Lddlr OKYSy G a
Attachment 1- 20152025 10Year Plan ReportingPerformance Measures (year 84).
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'015-25 10 Year Plan 10-Year Plan Indicators
luarter 3, Year 3 (2017/18)

Needs
Action

M = Mandatory

QUARTER 4
Apr-Jun

# LEVEL OF SERVICE MEASURE ANNUALTARGET

Year end status

Year end commentary Result

Quarter 4 comme ntary

QUARTER 3
Jan-Mar

Result

QUARTER 2
Oct-Dec

Result

QUARTER 1
Jul-Sept

Result

Water Supply

The extent to which the Council's water
supply complies with: a) Part 4 of the

M 1 L . Achieve Compli
drinking-water standards (bacteria chieve tompliance
compliance criteria)

Water that is safe to drink
The extent to which the Council's water
| lies with:b) Part 5 of th . .
M 2 SUPRIY complies w JParts ofthe Achieve Compliance

drinking-veater standards (protozoal
compliance criteria)

The percentage of real water loss from
The water network will be P =

M 3 - the Council's networked reticulation
well maintained
system

No more than 16%

The water supply will be

managed 50 demand does The average consumption of drinking
not outstrip the avallable  water per Hamilton resident, per day
capacity.

No more than 400
litres per resident per
day

The total number of complaints received
by the Coundl about any of the following
per 1000 connections to the Coundil's
networked reticulation system:

Drinking weatar clarity, taste, odour,
pressure or flow, continuity of supply; or
the Council's response to any of these

issues.

No more than 5
complaints per 1000
connections

The councl will provide a
quality service

The median response times for the
following when the Coundil attends & call-
outin response to a fault or unplanned
interruption to its water reticulation
system:

A) Attendance for urgent call-outs: From
the time that Council receives notification
to the time that service personnel reach
the site.

No more than 60
minutes

B) Resolution of urgent call-outs: From
the time that the Coundl receives
notification to the time that service No more than 5 hours
personnel confirm resolution of the fault

or interruption.

A timely response if there
isaproblem with the
veater supply

() Attendance for non-urgent call-cuts:
From the time that Councl receives

. - X . No more than 5 days
notification to the time that service

personnel reach the site.

D) Resolution of non-urgent call-outs:
From the time that the Coundil receives
notification to the time that service No more than 10 days
personnel confirm resolution of the fault

orinterruption.
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On Track

On Track

14.50%

337.50

3.00%.
(complaints per
1000 connections)

40

2.12

7.80

8.30

2017/18 target is expected to be achieved, based on an
internal assessment.

Compliance is formal ly assessed annually by a Ministry
of Health designated Drinking Water Assessor. The
most recent formal assessment of Hamilton's water On Track
supply against the DWSNZ was completed in July 2017

and was assessed as being fully compliant.

The next formal assessment for Hamilton's water supply
is scheduled to be completed by September 2018,

2017/18 target is expected to be achieved, based on an
internal assessment.

Compliance is formal ly assessed annually by a Ministry
of Health designated Drinking Water Assessor. The most
recent formal assessment of Hamilton's water supply
against the DWSNZ was completed n July 2017 and was
assessed as belng fully compliant.

On Track

The next formal assessment for Hamilton's water supply
is scheduled to be completed by September 2018,

Target achieved for 2017/18.

Thisis an annual measure, theresult was caculated in
quarter 4.
14.5%
In 2017/18 there was a reduction in the real water loss
from the network. This can be attributed to the active
mains replacement programme and leak detection
exercizes carried out through the year.

Target achieved for 2017/18.

Proactive education and messaging during the summer
months (Smart water summer campaign) ensured water
consumption in quarter 32 was below target supporting
afavourable position for the year. Thiswas especially
important given the lower than normal rain fall and dry
conditions over the summer months.

321.00

Target achieved for 2017/18.

A total of 170 complaints were received in 2017/18. Of
the 170 complaints received, 22 were for discoloured
weater, 32 were for low water pressure, 114 were for "no
water" incidents, 1 was for odour, and 1 general
complaint.

0.67%0

The ‘nowater’ instances where mainly caused by
unexpected extensions of planned maintenance
shutdowns.

Target achieved for 2017/18.

Quarter 1 experisnced a 20% increase in service
requests, in comparison to last year.
29
The assessment and resclution of urgent water service
requests became an area of focus for the Jty Waters
and Cty Delivery teams, resulting in a reduction in the
median response time.

Target achieved for 2017/18.

The assessment and resclution of urgent water service 1.80
requests continues to be an area of focus for the Gty

Waters and City Delivery teams.

Target not achieved for 2017/18.

The drier summer, and increased community
awareness resulted in an increase in the number of
water leaks reported by customers in comparison to .
|ast year.
6.20
The assessment and resclution of water service requests
will continue to be an area of focus for the Oty Waters
and Jty Delivery teams. The approved 2018-28 10 year
plan indudes provision for additional maintenance
resources to ensure improvements to response times
are achieved in 201819,

Target achieved for 2017/18.

The drier summer, and increased community
awarenass resulted in an increase in the number of
water leaks reported by customers in comparison to
|ast year.

7.00
The assessment and resclution of water service requests
will continue to be an area of focus for the Jty Waters
and Cty Delivery teams. The approved 2018-28 10 year
plan indudes provision for additional maintenance
resources to ensure Improvemants to response times
are achieved in 2018/19.

Annual measure.
Based on internal assessment, target is
expected to be achisved.

Annual measure.
Based on internal assessment, target is
expected to be achisved.

Annual assessment took place this quarter.

Water consumption per resident per day is
at expectad levels for this time of year.

A total of 38 complaints were received in
quarter 4.

Of the 38 complaints received, 1 was for
discoloured water which was related to air
entrainment, 8were for low water pressure
due torelated maintenance work and 29
for no water events,

The "no water" events were due to
extensions of planned maintenance
shutdowns.

The assessment and resolution of urgent

water service requests continues tobe an
area of focus for the City Waters and Jty
Delivery teams.

The assessment and resolution of urgent

water service requests continues to be an
area of focus for the City Waters and Dty
Delivery teams.

This was an improved result in comparizon
to the quarter 3 result and reflects
improvements made to data accuracy in
relation ta inftial response processes.

On Track

On Track

16%

359.00

0.53%0

48

2.42

11.00

12.80

On Track

On Track

16%

367.00

1.05%0

41

172

6.80

7.00

On Track

On Track

16%

303.00

0.74%0

61

215

8.22
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Apr-Jun

#

LEVEL OF SERVICE

MEASURE ANNUAL TARGET

Year end status

Year end commentary Result

QUARTER 4

Quarter 4 comme ntary

QUARTER 3
Jan-Mar

Result

QUARTER 2
Oct-Dec

Result

QUARTER 1
Jul-Sept

Result

WASTEWATER

10

11

12

13

14

16

17

The sewerage system to
be adequately designed
and maintained.

The sewerage system will
be maneged in away that
does not unduly impact
on the environment.

The Coundl will provide a
quality service.

A timely response if there
isaproblem with the
sewersge system.

The number of dry weather sewerage
overflows from the Council's sewerage
system, per 1000 sewerage conhections
to the system.

No more than 5
overflows per 1000
connections

The Coundil's compliance with its
resource consents for discharge from its
sewerage system:

g} The number of ebatement notices.

No more than 1
abatement notice

b) The number of infringement notices. Oinfringement notices

¢} The number of enforcement orders. 0 enforcement orders

d) The number of convictions. 0 convictions

The total number of complaints received

by the Coundl about any of the following,

per 1000 connections to its sewerage No more than 25
system: complaints per 1000
Sewerage odour, sewerage system faults  connections

or blockages, and the Council's response

to any of these (ssues.

The median response times for the
following when the Councdil attends to
sewerag e overflows resulting from a
blockege or other fault in the Coundil's
sewerag e system:

a) Attendance time: From the time that
the Council receives notification to the
time that service personnel reach the
site.

No more than 60
minutes

b) Resclution time: From the time that
the Couneil receives notification to the
time that service personnel confirm
resolution of the blockage or other fault.

No more than 5 hours

Finance CommitteAgenda28 August 201-80FEN

0.14%e (overflows

per 1000
connections)

11.95%0
(complaints per
1000 connections)

43

2.35

Target achieved for 2017/18.

There were eight events during the year. All of these 0.00%0
related to programming faults at our pumping station,

and have been addressed to prevent recurrence.

Target achieved for 2017/18.

Target achieved for 2017/18. 0

Target achieved for 2017/18. 0

Target achieved for 2017/18. 0

Target achisved for 2017/18.

There were a total of 674 complaints received in
2017/18.

2.87%0
Of the 674 complaints received, 118 weregeneral
complaints, 2 were for noise, 32 were for odour, 4 were
uncategorised, and 498 were due to an overflow or
hlockage.

Target achieved for 2017/18.

A process review carried out in quarter 1 2017/18
revealed data was not being fully captured within the
works management system {IPS). Improved Business
processes have been implemented and have resulted in
an improvemeant on the quarter 1 result and the end of
year target was achieved.

The assessment and resclution of wastewater faults
continues to be an area of focus for the Oty Watersand
City Delivery teams.

Target achieved for 2017/18.

A process review carried out in quarter 1 2017/18
revealed data was not being fully captured within the
works management system (IPS). Improved Business
processes have been implementad and have resulted in
an improvement on the quarter 1 result and the end of
year target was achieved

The assessment and resclution of wastewater faults
continues to be an area of focus for the Tty Waters and
Jty Delivery teams.

There were no dry weather overflows
recorded .

RMA Abatement Notice (EAC5213) was
issued by Waikato Regional Coundil for an
unauthorised discharge of wastewater to
the Waikato River via the public
stormwater network. The wastewater
discharge event occurred in Malcolm Street
as aresult of arupture in an underground
rising wastewater main. We complied with
the conditions of the abatement notice,
which has subsequently been cancelled by
the Walkato Regional Council.

No infringement notices were received in
guarter 4.

No enforcement orders wererecelved In
quarter 4.

No convictions were received in quarter 4.

There were a total of 162 complaints
received, relating to wastewater system
faults.

Of the 162 complaints received, 26 were
general complaints, B were for odour and
128 were for blockages. The majority of the
blackages complaints were, generally as a
result of ragging or fat accumulation within
the piped network.

The assessment and resolution of
wastewater faults continues tobe an area
of focus for the Jty Waters and Jty
Delivery teams.

The assessment and resolution of
wastewater faults continues tobe an area
of focus for the Oty Waters and Oty
Delivery teams.

0.04%0

2.62%0

37

2.50

0.05%0

3.33%0

36

210
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#

LEVEL OF SERVICE

MEASURE

ANNUAL TARGET

|Year end status| |Year end commentary |

Quarter 4 comme ntary Result

QUARTER 3
Jan-Mar

QUARTER 2| | QUARTER 1
Oct-Dec Jul-Sept
Result Result

13

19

20

21

22

23

The stormwater system
will be adequately
designed and managad.

The stormwater system
will be managed in 2 way
that does not unduly
impact on the
environment.

The Coundl will provide a
quality service.

Atimely response if there
isaflooding event.

a) The number of flooding eventsthat
oceur within the dty

b) For each flooding event, the number of

habitable floors affectad per 1000
properties connected to the Council's
stormweater system

The Coundil's compliance with its
resource consents for discharge from its
stormwater system:

a) The number of ebatement notices

b) The number of infringement notices

¢} The number of enforcement orders

d) The number of convictions

The number of complaints received by
the Council about the performance of its
stormwater system, per 1000 properties
connected to the Coundl's stormwater
system.

The median response time to attend a
flooding event, measured from the time
that the Coundil recelves notification to
the time that service personnel reach the
site.

Finance CommitteAgenda28 August 201-80PEN

Nomore than 1
flooding event

No more than 1 per
1000 properties
connected

No more than 1
abatement notice

0 infringement notices

0 enforcement orders

0 convictions

No more than 10
complaints per 1000
properties connected

No more than 60
minutes

0.02%e0 (per 1000
properties
connected)

1.15%s0
(complaints per
1000 properties
connected)

268

Target was achieved for 2017/18.

There was one reported flooding incident where an
isclated area of the city received a significant volume of
rain. Recorded rainfall data suggest that a1:20 year
equivalent rainfall eventwas recorded for a period of
55mins in this particular area. The stormwater natwork
in the vidnity is not designed to cater for rainfall of this
magnitude. The investigation has indicated an issue with
the secondary flow path due to a new multi-lot infill
development, mitigation actions are underway to
improve the protection of the property owners in future
events.

Throughout the year there were several significant
rainfall events. However, the impact of these eventswas
minimised through proactive preventative mantenance
and cross-organisational collaboration with dty Waters,
ity Delivery, and the Infrastructure Alliance.

Target was achieved for 2017/18.

There was one reported flooding incident where an
isclated area of the city recelved a significant velume of
rain. Recorded rainfall data suggest that a1:20 year
equivalent rainfall event was recorded for a period of
55mins in this particular area. The stormwater network
in the vidnity is not designed to cater for rainfall of this
magnitude. The investigation has indicated an issue with
the secondary flow path due toanew multi-lot infill
development, mitigation actions are underway to
improve the protection of the property owners in future
events.

Throughout the year there were several significant
rainfall events. However, the impact of these eventswas
minimised through proactive preventative maintenance
and cross-organisational collaboration with dty Waters,
City Delivery, and the Infrastructure Alliance.

Target achieved for 2017/18.

Target achieved for 2017/18.

Target achieved for 2017/18.

Target achieved for 2017/18.

Target achieved for 2017/18.

65 complaints were received in 2017/18, 85% of
complaints were recefved in quarter's one and two.

Target not achieved for 2017/18.

There was cne reported flooding incident that occurred
in quarter 2 where an isclated area of the ¢ty received a
significant volume of rain in a short period of tme.
Recorded rainfall data suggest that 2 1:20 year
equivalent rainfall event was recorded for a period of
55mins. The stormwater network in the vicinity of the
residential property is not desighed to cater for rainfall
of this Intensity.

No specific time of attendance was recorded for this
avent, only that the response was undertaken the same
day the call was received and so for reporting purposes,
the response time has been calculated as the time
between when the issue was inftially reportad until the
end of the day, which is a total of 268 minutes. The
New Zealand Fire Service also attended this flooding
avent, so there were multiple agencies involvad and it is
likely the response was significantly less than the 268
minutes reported. Due to the low number of flooding
events end of year target was not able to be achieved.

0.00%0

0.07%0

There were no flooding events that
impactad on a Habitable floor.

There were 4 floading complaints received,
3 of these complaints were related to rain
from roads entering private property
without impacting & habitable floor and 1
was requesting an investigation into a
previous floading event.

No flooding of habitable floors were
reported in quarter 4 as 3 result of an jssue
with the storm water network.

0.00%0

No abatement notices were received in
quarter 4.

No infringement natices were received in
guarter 4.

No enforcement orders were received in
guarter 4.
No convictions were received in quarter 4. 8]

4 complaints were received.

These complaints were in relation to
flooding of roads or within property
boundary's as a result of rainfall events. A
continued facus on network maintenance

0.07%0

will ensure the stormwater system is
operating optimally during future rain
events.

No flooding of habitable floors was
reported as aresult of an issue with the .
storm water network.

As there has only been one flooding event
this year that impactaed on a habitable floor
in quarter 2, the median response time
remains the same.

1 0
0.02%0 0.00%0
0 0
0 0
0 0
0 0
0.57%0 0.44%%0

268 0
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# LEVEL OF SERVICE MEASURE

ANNUAL TARGET

Year end status

Year end commentary

QUARTER 4
Apr-Jun

Result Quarter 4 comme ntary

QUARTER 3
Jan-Mar

Result

QUARTER 2| | QUARTER 1
Oct-Dec Jul-Sept
Result Result

The change from the previous financial

ATransport network that  yearin the number of fatalities and

M 2 . L P
is safe tause. serious injury crashes on Hamilton's local
road network
The change from the previous financdial
27 The Coundl will invest in  year in the number of deaths and serious
making biking safer. injuries involving cyclists on Hamilton's
roads.
The average quality of ride on Hamilton's
Roads to be kept ingood e quality
M . sedled local road network, measured by
condition.
smooth travel exposure
M 20 Roads will be adequately  The percentage of Hamilton's sealed local
maintained. road netwark that is resurfaced each year
The percentage of footpaths within
Footnaths will be keot in Hamilton that fall within the service
30 ° . e standard for the condition of footpaths
good condition. K . .
that s set out in the Council's Asset
Managemeant Flan
. The percentage of customer service
A timely response to N
M 31 requests relating to roads and footpaths

requests for service.
& responded to within five working days

. . The percentage of extra time taken for
Fredictable vehicle travel P ag

32 . . X vehides to travel key routesin the city
times for peak time trips. . .
during peak travel times

The percentag e of on-street car parks in
the central dty high demand parking
areas that are full between 10am - 4pm
on weekdays

Parking in the central city
33 will be managed
effectively .
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Two less deaths or

serious injuries than the
previous finandial year

Decreasing trend

At least 86% smooth
travel exposure

5.75%

97.00%

95.00%

No more than 50%

No more than 85%

49

-7y

3.70%

96.00%

98.03%

34%

80.20%

Target not achieved for 2017/18.

The increased number of deaths and seriousinjuries
reflects & similar increase in deaths and serous injuries
across the country.

ANNUAL REPORT RESULT FOR 2016/17: There was 1
death and 46 serfousinjuries on record for a total of 47
deaths/serious injuries.

Target not achieved for 2017/18.

Working clozely with key partners, we have provided
road safety education toboth motorists and cydists to
increase awareness of each other's needs. ‘Kids on
hikes’ training has also been provided through schools.

ANNUAL REPORT RESULT 2016/17: Therewas 1 death
and 3 serfous injuries on record for a total of 4
deaths/serious injuries involving cydists.

Target achieved for 2017/18.

Thisis an annual survey which was completed in July
2017 {Q1).

Smooth travel exposure (STE) is a system of
measurement used to assess the quality of the ride on
our city's roads. The higher the STE percentage, the
smoother the network.

STE caleulations this year showed an increase in the
level of smooth travel due to improvements in roading
through the maintenance programme.

Target not achisved for 2017/18.

Applying g ood asset management practice the 2017/18
work pregramme ensured Councl

1) maintained the integrity of our sealed local road
network,

2) applied 'value for money' principles,

3) did not over invest in resurfacing.

Targets for future years have been setinline with
forward works programme as developed for the 2018-
2810 Year Flan.

Target not achieved for 2017/18.

Based on funding, the 2017/18 footpath renewals
programme did not meet the service standard of less
than five faults per 100m.

Funding in the 2018-28 10 Year Plan has increasad and
we are significantly increasing our annual programme
for the next 3 years to improve this measure.

Target achieved for 2017/18.

In 2017/18, we received 6,491 customer service
requests.

Of these, 98% were responded to within five days.
Most of the requestsin 2017/18 related to street lights,
street sweeping, footpaths and illegal dumping /
rubbish.

Target achieved for 2017/18.

The datais collected every six months over 3 one week
period in May and November. The datais obtained
from five key routes across the city, such as Boundary
Rd — Mill Street corridor and the Peachgrove Rd —
Hukanui Rd corridor.

Results can fluctuate on any given week, as traffic
congestion varies weekly and daily due to weather
conditions and the impact of other activities such as
road works.

We are currently planning a technology sclution to
provide a wider and more robust measure of traval time
across the city, which will allow us to monitor trends
over a full year.

Target achieved for 2017/18.

The'2 hour free' parking offer in the CBD commenced 1
October 2017 and has resulted in an increase of
utilization of on-strest car parks.

The 2 hour free trial will continuein 2018/19 and
opportunities for ensuring the balance between having
enough but not too many empty parks will continue to
be the focus.

. INTERIM RESULT G4 2017/18: There has
been 2 deaths and 46 serious injuries on
record for a total of 49 fatal and serous
injuries year to date. (Final result will be
published in September 2018)

49

INTERIM RESULT Q4 2017/18: There has
been 5 serious injuries to cyclists this year
to date. (Final result will be published in
September 2018)

This s an annual survey which was

87% .
completed in July 2017 (Q1).

NZTA did not subsidise all of the
rasurfacding programme for the year, so
works completed has been less than
planned.

3.70%

Footpath renewals are complete for the

96.00%
year as per funding available.
April: 570/576 = 99.0%
98.71% May: 675/683 = 98.8%
June: 583/603 =98.3%
34% Data collection completed in May 2018.
80.20% Increase in occupancy in quarter 4.

21

87%

3.59%

96.00%

96.83%

28%

75.00%

24 10
2 1
87% 87%

1.07% 0.50%

96.00% 95.80%
98.39% 98.29%
38% 48%
77.00% 68.60%
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QUARTER 4 QUARTER 3 | |QUARTER 2| | QUARTER 1
Apr-Jun Jan-Mar Oct-Dec Jul-Sept
# LEVEL OF SERVICE MEASURE ANNUAL TARGET Year end status| |Year end commentary Result Quarter 4 commentary Result Result Result
Rubbish
Target not achieved for 2017/18
There have besn some challenges with the number of
complaints in relation to non-collection of rubbish and
recycling. Thisis due to resourcing challenges with cur
[ ] contractor, however most complaints are resclved L ] The quarter 4 result was an improvement [ ] [ ) [ ]
. . The number of weeks with more than 20 within 24 hours which indicates our contractor is on the pravious quarter.
Relizble rubbish and . A ] 5 N
recydling collections. complaints about uncallected kerbside 0 weeks 12 responsive to any complaints received. 1 2 6 2
cyeing ) househald rubbish and recycling Thisis the result of increased menitoring
Further monitoring and communication with our and communication with our contractor.
contractor regarding performance will be continued in
2018-19 with a focus on improving the quality of data
captured around non-collection Incidents to ensure we
have an accurate indication of the level of service thatis
being provided.
Target schieved for 2017/18. 155 of 158 non-collected kerbside refuse
. . The percentage of customer complaints . . and recycling complaints were resolved
Relizble rubbish and . . Of the 761 -collect f kerbside ref d e
35 i e oIS &n aboutuncollected kerbside rubbishand  95.00% 98.95% ° non-eoliection ot kerbsioe refuss an 98.10% within 24 hours which indicates our 99.10% 98.90% 100.00%

recycling collections. . s
yeling recyding resclved within 24 hours

The Coundl will pramote
36  and encourage recycling
and reuse.

The percentage of waste recovered for
recyding through the kerbside collection

Finance CommitteAgenda28 August 201-80PEN

At least 30%

25.42%

recycling complaints 753 were resclved within 24 hours
which indicates our contractor is responsive to
complaints received.

Target not achieved for 2017/18.

Short terrm improvements will be made through planned
targeted awareness and education campaigns,
developad in collaboration with the contractor, focusing
on reducing waste and how households can increase
their recycling.

Longer term improvements will be achieved through the
implementation of actionswithin the 2018 Waste
Minimisation Management plan and within the 2018-28
10-Year Plan.

25.19%

contractor s responsive to complaints
received.

The measurerment is calculated based on
weight of both recyclable and rubbish
materials. There is a dedining trend of
heavy recycling materials (paper and glass)
being collected and an increasing trend in
the use of lighter plastics and volume of
rubhish being collected. In combination,
these factors can resultin alower
calculated percentage of waste recovered.

24.92%

26.67% 24.86%
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# LEVEL OF SERVICE

The Coundil will protect,
a7 restore and enhance
Hamilton's beautiful

green landscape

The Coundil will protect,
. restore and enhance
Hamilton's beautiful

green landscape

The Coundil will protect,
a0 restare and enhance
Hamilton's beautful

graen landscape

Destination playgrounds
40 will be completed as
planned.

The Council will invest in
sports fields

The Hamilton Gardens
42 programme will be
completed as planned

The Hamilton Gardens
43 programme will be
completed as planned

MEASURE

The guantity of publicgreen space in the
cty.

The number of strest trees in the city

The number of native plants planted in
Council-owned natural areas each year

Delivery of the destination playgrounds
programme

The number of hours of play provided per
week by the Council's sports fields during
winter

Delivery of the four-year Hamilton
Gardens development programme.

The estimated number of visitors to the
Hamilton Gardens each year

Finance CommitteAgenda28 August 201-80FEN

ANNUAL TARGET |Year end status| |Vear end commentary | Result

Parks and Green Spaces

No net loss, 4.03

Annugl growth in the

28
number of street trees

At least 25,000 each
year

50,122

1 new destination
playground

826 hours 236

Harmilton Gardens
development
programme completed
by 2017/18

On Track

Annual increase in the [ ]
number of visitors to

the Gardens, reaching -2.60%
at least 1.2 million by

2024/25

Target achieved for 2017/18.

In 2017/18 we increased the area of publicgreen space
in the dty by 4.03 hectares bringing total open space to
1,157ha.

0.42
Three purchases make up the majority of new green
space acquired they are:
Peacockes Esplanade - 0.75 ha
Greenhill Park development Ruakura - 0.63ha
Waireka Road Rototuna - 0.429ha.
Target achieved for 2017/18.
The target of annual growth in the number of street
trees has been met, we planted 28 new street treesin
2017/18. Pringing the total number of street trees to
just over 35,500,
-12

We have recently been made aware that street trees
planted by developers have not been included in the
2017/18results. Wil be addressing this and the final
figure will be presented in the Annual Report. This will
have a favourable cutcome increasing the total number
of new street trees planted.

Target achisved for 2017/18.

Over 50,000 native plantswere planted across the cities

natural areas by 2,800 volunteers committing cver 30,351
7,800 volunteer hours. Of that 18,000 plants and 1,600

volunteers took part in Arbor Day planting at

Waiwhakareke Natural Heritage Park.

Target achisved for 2017/18.

We have continued the implementation of the
Flayerounds of the Future Plan that sets a programme
for the development of new playgrounds across the city.

The target for 2017/18 was metwith the development 1
of Hare Puke Destination Playground in Rototunaand a
local neighbourhood playground at Te Huia Park.

External funding of $245,000 from the Vibrant Hamilton
Trust and WEL Energy contributed towards the Hare
Puke playground.

Target achieved for 2017/18.

The 2015-25 10-Year Flan target was set based on the
condition of fields and other factors such as field
lighting. Seasonal bocking information is used to report
against this target.  There are some limitations to data
collection and this s a focus for improvement.

There has been issues with the condition of some sports
fields due to fields being built on peat ground. This
means fields can be very boggy in winter and hard and
dry in summer. Asaresult, Coundil has invested
additional funding in the 2018-28 10-Year Plan towards
irgation and drainage improvements —itis expected
that thizwill resultin ahigher number of playable hours
once improvements have been completad.

Target achieved for 2017/18.

The Hamilton Gardens development project is
progressing as per the project plan.

The jetty has been upgraded toimprove access, safety
and, with additional sculptural elements, provides a
river ‘gateway’ to the gardens. The Concept Garden and
Braithwaite Court, which features a ‘floating’ steampunk
airship sculpture were opened in 2017. The physical

works for all planned new gardens were completed in On Track

June 2018, however three of them will require time for
planting growth before they can be opened.

The external funding target of $4.8M was reached ahead
of schedule in early 2017 thanks to our generous
funders and donors. Ratepayers have also made a
targeted rate contribution over four years totalling
§2.45M and ad ditional donations of $207,000 have
heen received for enhancements such as the sculptural
elements within each garden.

Target not achieved for 2017/18

The total estimated number of visitors to Hamilton ®
Gardens is1,118,685. 29,927 fewer visitors then last
year (1,148,612)

The decline in numbers in quarter 3 and 4 hawve been
attributed to external factors such as weather and some
public perception that charging had been introduced as
aresult of preliminary 10-Year Plan discussions.

QUARTER 3 | |QUARTER 2| | QUARTER 1
Jan-Mar Oct-Dec Jul-Sept

Quarter 4 commentary Result Result Result

There was 0.4295ha acquired this quarter.

0.62 012 2.8
The land acquired was on Waireka Road,
Rototuna.
In quarter 4 there were 2 street trees

-14 ol 54

planted and 14 removed.

During quarter 4, 18,000 native plants were
planted at Waiwhakareke Natural Heritage Q 974 18,797
Park on Arbor Day.

Hare Puke Destination Playground was
opened 10 July 2018.

The number of playable hours has been

. . 826 236 236
achieved, based on Seasonal bookings.

The letty and Maze Court have recently
been completed. Itis proposed to open the On Track On Track On Track
Mansfield Garden in October/November.

Estimated visitor numbers to Hamilton
Gardens have decreased from 239,760
{2016/17) to 228,060 (2017/18) for the
same quarter.

-5.51% 0.90% 0.13%
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QUARTER 4
Apr-Jun

# LEVEL OF SERVICE MEASURE ANNUAL TARGET Year end status

Year end commentary Result

QUARTER 3
Jan-Mar

Quarter 4 comme ntary Result

QUARTER 2
Oct-Dec

Result

QUARTER 1
Jul-Sept

Result

Recrea

Hamilten Z: ill id o i
amiiton c0o VAl BrovIGe: . number of visits to Harrilton Zoo

44 unigque visitor and Atleast 120,000 135,684
. . each year
learning experiences.
Hamilton Zoo will provide Th ber of student: dcipating i
45 unigue visitor and = num e_r Of Stuaents parieipaing - o joqet 8,000 10,024
. . Zoo education pregrammes each year
learning experiences.
Cound| paolswill provide .
a6 opportL.m\'ties fOI: The number of\{\'sw’ts to Waterworld and At least 580,000 474,404
recreation, learning and  Gallagher Aquatic Centre each year
leisure.
Coundll poolswill provide .
a7 opport\?m\'ties for_ The m..lmber of_students part\'cipat\'rwg in At least 28,000 17,898
recreation, learning and  aquatic education classes at Council pools
leisure.
Coundil poolswill provide
a8 opportunities for The number of paople participating in At least 40,000 51,508

recreation, learning and  learn to swim classes at Council pools

leisure.

Finance CommitteAgenda28 August 201-80PEN

Target achisved for 2017/18.

The 2017/18 patronage is up 5.2%on 2016/17
(1322,805), exceading the annual target.

The five days of Easter weekend & Anzac Day week
resulted in over 7,200 visits. The annual Family Fun Day
event on Easter Friday was attended by 2,517 visitors,
up 160% on 2017 Family Fun Day attendance. 35,172
Staff enhanced the zoo experience and added valua by

increasing the number of keeper talks and providing

animal encounters, such as the girfaffe encounter at no

additional charge.

Face2Face Experiences such as breakfast with the Red
Panda and lemur encounters remain popular.

Target achisved for 2017/18.

The annual result of 10,024 participants isa23.2%
increase on 2016/17.

A closed Facsbocok group for teachers has been created

with the purpose to promote zoo education services

directly to them, and for educators to share their zoo

experience.

61 low-decile schools visited as part of the Warehouse 5,715
Zoofari programme bringing over 2,300 students.

In quarter 4 the Zoo Educator visited 10 schools
engaging with 710 students as part of the
Waiwhakareke Arbor Day talks.

The zoo also advertised its education servicesin the
Starters and Strategies publication to coincide with their
focus on Conservation Week {Cctober).

Target not achieved for 2017/18.

In February 2018 the 25m and 50m pools at Waterworld
closed for refurbishment.

Levels of participation at Watenworld hawe significantly .
reduced due to the refurbishment. The cutdoor Lido
pool remained open until June to increase the pool
space available.

68,939

Gallagher Aquatic Centre experienced a 29% increase of
participation.

Hydrotherapy, Club Aqua and the Steam/Sauna/Spa
have maintained steady use during this time.

Target not achieved for 2017/18.

Changes to Whater safety NZ and their funding suppart
has resulted in & decrease in the number of aquatic
education classes offered. [ ]
. 1,650
Increased transp ort costs hawve alzo impacted on the
number of schoals able to attend.

In February 2018 the 25m and 50m pools at Waterworld
closed for refurbishment. Education dasses during that
time have bean limited to Gallagher Aquatic Centre.

Target achieved for 2017/18

Learn to swim remained a major focus for staff during
the refurbishment of Waterworld with staff planning
carefully to retain as many students as possible. 10,760
Theincreased focus on teaching ability and lesson plans

saw greater retention of customers.

The quarter 4 target of 25,000 was
exceaded by 8.3% with 25,172 wigts
compared on the same quarter last year.

36,774

The Quarter 4 target was 2,100,

Numbers for this quarter are the highest
we have recorded with 3,715 participants,
an increase of 58% from the same quarter
in 2016/17 (2,348).

1,295

Levels of participation at Waterworld have .
significantly reduced due to the
refurbishment. Hydrotherapy, Club Aqua
and the Steam/Sauna/Spa have maintained
steady use during this time.

130,145

Aquatic Education classes are running at a

reduced level due to the Waterworld [
refurbishment. Gallagher Aguatic Centre

. 2,120
has been the sole location for lessons
during school terms 1 and 2 {February -

Junej.

Learn to swim has been a major focus for

staff during the refurbishment of

Watenworld with staff planning carefully to 11,639
retain as many students as possible. !

This has resulted in targets being met.

41,485

3,542

154,760

8,023

15,251

26,253,

1,472

120,560

5,100

13,858
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#

Arts and

53

54

55

56

LEVEL OF SERVICE MEASURE ANNUAL TARGET

ulture

Amodern and relevant
library service

The number of physical and online visits

o 1%increase each year
to the libraries each year ° ¥

Amodern and relevant
library service

Use of library collections, both print and

. 1%increase each year
electronic

Ameodern and relevant
library service

The number of people attending events,

. . 1%increase each year
programmes and dasses at the libraries

Amodern and relevant 16% e-books

library service

The ratio of e-Books to print books
purchaszed

Waikato museum toshare

and celebrate our region's The number of visits to Waikato Mussum
history, creative and each year

diversity

Atleast 118,000

Waikato museum toshare .
The number of children and students

and celebrate cur region’s . .. .
. N = visiting the Museum for education each
history, creative and year

diversity

At least 8,000

The number of paople attending events
at Founders Theatre each year

Atleast 75,000
Theatres will bewell used ‘

The total number of hire daysacross

Atleast 190
Founders Theatre

Theatres will bewell used

Finance CommitteAgenda28 August 201-80FEN

|Year end status| |Year end commentary |

Target not achieved for 2017/18

The Central library was closed for the full financia year
of reporting. quarter 1 and 2 experienced a significant
dedine compared to previous year due the comparing
the Pop Up Library to the to the Central Library.

. Cwerall the total number of visitors to Libraries for .
2017/18was 1,040,801 thisis a 3.56% decrease over
-3.56% the vistors for 2016/17. 0.86%
Of the suburban libraries;
St Andrew 13.4%
Chartwell 1%
experienced an increase in physical visits during this
time, while
Dinsdale -2%,
Glenview 4%
Hillcrest -2% experienced a decrease in visitation.

Target not achieved for 2017/18

The Central library was dosed for the full reporting year
of 2017/18. Quarter 1 and 2 experienced a significant
decline compared to previous year due the comparing
the Pop Up Library to the to the Central Library

® Use of callection has increase on last year ta 1,294,714 o

which s @ 0.76% increase.
0.76%

. . 6.87%
The use of e-collections, sew 37.67% increase.

Of the suburban libraries;

St Andrews 32%,

Chartwell 8%,

Dinsdale 1%

Hillcrest 4%

experienced an increasein physical issues.

Glenview Library's Issues remained the same compared
to 2016/17.

Target achieved for 2017/18.

The attendance was 32,449 an increase of over 4800
people in comparison to |ast year.
Space has been limited for these events, due to the
Central Library closure. The number of programmes run
13.04% or hosted was 7% down on last year. 29.92%
Staff implemented programmes using & ternative venues
and community collaboration, which increased the reach
of programmes in the community. Community libraries
have expanded school visits and delivery of pregrammes
reaching greater numbers in the community.

Target achieved for 2017/18

The 2020 target of a 30% ratio of e-books to print have

30%
been met.

30%

The Libraries will continued to invest in our e-Collections
as more e-content has been made available.

Target achieved for 2017/18

The annual target has been met with visitor numbers
18% above target.
138,873 Visitation has been driven by the exhibitions calendar
and other promotion. Exhibitions include Permian
Monsters, Bob Janke and Archimedes — Eureka.

38,439

The school holiday programmes also proved to he very
popular.

Target achieved for 2017/18

Annual Education number are 5.6% above the ¥YTD
target.

The Permian Monsters exhibition in quarter 1 attracted
strong school bookings for the duration of the
Exhibition. Milk Matters and Exscite packages were also
popular with schools at the end of August and beginning
of September.

8,444 4,568

In quarter four Archimedes — Eureka resulted in over
4,000 student visits an increase of over 47% on target.

o Founders Theatre was closed onl March 2016. Audit NZ ®
confirmed that as the measure Isincluded in the 2015-
2025 10-Year Plan, aresultin 2017/18 must be
recorded.

L Founders Theatre was closed onl March 2016. Audit NZ o
confirmed that as the measure Isincluded in the 2015-
2025 10-Year Plan, aresultin 2017/18 must be
recorded.

QUARTER 3 | |QUARTER 2
Jan-Mar Oct-Dec
Quarter 4 commentary Result Result

There was an increase in visits to librarfes .
compared to this period in 2016/17.
Library visits usudlly trend downwards
during winter =0 an incraase in quarter 4 is
a positive result.

1.05% -3.17%

Quarter 3 and quarter 4 show an upwards
trend in issues with 4.46% and 8.87% over
the same quartersin 2016/17.

4.46% -0.24%

Staff implemented programmes using '
alternative venues and community
collaboration, which increased the reach of
programmes in the community.

14.58% 0.00%

The 2020 target of a30% ratio of e-books
to print have been met.

The current customer usage of this
collection has continued toincrease.

Visits are 13% above target this quarter,
thisis due to the exhibitions calendar,
marketing/promotion and a successful
school holiday programmes.

33,449 26,285

Student visits are 47.4% above target. This ® o
is due to the blockbuster exhibition

Archimedes — Eureka, which was popular

with schools.

529 679

No events due to closure. Founders ® ®
Theatre was closed onl March 2016. Audit

NZ confirmed that as the measure is

included in the 2015-2025 10-Year Plan, a

resultin 2017/18 must be recorded.

No events due to closure. Founders
Theatre was closed onl March 2016. Audit
NZ confirmed that as the measure is
included in the 2015-2025 10-Year Plan, a
resultin 2017418 must be recorded.
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QUARTER 1
Jul-Sept

Result

-11.79%

-£.96%

6.14%

40,700

2,668
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QUARTER 4 QUARTER 3 | |QUARTER 2| | QUARTER 1
Apr-Jun Jan-Mar Oct-Dec Jul-Sept

# LEVEL OF SERVICE MEASURE ANNUAL TARGET Year end status| |Year end commentary Result Quarter 4 commentary Result Result Result

Economic Development

Target exceaded for 2017/18.
Target was exceeded by 10.5% (54.75 hire days).

Exhibitions have brought in 36% of hire days (31%
excluding Farmers market), followed by Performances
(23%%), Meetings (18%) and other hireage (235%).

The total number of hire daysacross the
Caudelands facilities each year

L Target exceeded.
Atleast 520 574.75 We measure the number of days avenueishired 155.25 95 186 129

instead of the number of events to get @ more accurate
picture of how much our venuas are used. Venues have
multiple spaces available for hire and can host a number
of different events on any particular day. The leng th of
each event varfes, so too does the number of days taken
to set up or pack down an event. The term ‘hire days’
therefore reflects the total number of days that each
hireahle space is booked at a particular venue.

57

Target exceaded for 2017/18.

Target was exceeded by 639%. (131,469 attendess).
At least 190,000 321,469 113,226 Target exceaded. 47,968 28,372 71,903
Exhibitions have brought in 65% of attendess (38%
Our venues should be excluding Farmers Market), Performances 18%and
well used other hireage (17%)

The number of people attending events

58
at Claudelands each year.

Target exceaded for 2017/18.

Target was exceeded by 14%. (59 hire days). Meetings
broughtin 55% of hire days, Sport events 40% of hire
days and other hireage (5%).

We measure the number of days avenueis hired

The tota ber of hire d th .
@ FOTE nUMBer o iTe CaySAoss e 4 |aast 420 479 instead of the number of events to get & more accurate 149 Target exceeded. 94 129 97

59
stadium facdilities each year

picture of how much our venues are used. Venues have
multiple spaces available for hire and can host & number
of different events on any particular day. The leng th of
each event varies, so too does the number of days taken
to set up or pack down an event. The tarm ‘hire days’
therefore reflects the tota number of days that each
hireable space is booked at a particular venue,

Target exceaded for 2017/18.

Target was exceeded by 9%. (18,728 attendees).
Th b f le attendi t:
& NUMDEr of people attencing SVents it least 200,000 218728 . 40,377 Target exceeded. 88,046 57,680 22,625
at the stadiums each year Sports events alone broughtin over 200,000 (92%3)
attendees and business events brought in an additional
16.6k attendees.

60

Target achieved for 2017/18.

A financial return on the The result shows that the year end status is better-than-
61 GCoundil's commercial The financial return on the Coundl's 7.00% 867% expected. Benchmarking against other commercial
property investments commercial property investments investment portfolios, that reflect the current market,
and keeping properties fully tenanted will continue to
ensure good financial returns on our commercal

prop erty investments

8.67% Returns are consistent. 8.67% 867% 867%

Target achieved for 2017/18.

Quarterly and annuzl economic analyses are provided to
Coundil.
Quarterly and annusal

In-depth economic uarterly and annual economic analyss
P e v v monitoring or reports Achieved The reports and analyses provide infarmation, data and Achieved All reporting provided. Achieved Achieved Achieved

meonitorin of Hamilton's economy to be produced .. . .
& i P produced economic intelligence that informs us about the

economic health of the city and enhances the Council's
decision-making.

The reports can be found at hamilton.govt.nz/growth

® Thisis an annual expenditure figure provided by [ ] Thisisan annual expenditure figure L ] ® ®
Ministry of Business, Innovation and Employment provided by Ministry of Business,
{MBIE) and isn't availlable quarterly. The 2017/18 results Innowation and Employment (MBIE) and
are due to be released in September. isn't available quarterly.

Growth in Hamilton and  The percentage of growth in the visitor
63  Waikato region visitor economy of the Hamilton and Walkato 2.8% growth annually
economy region
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# LEVEL OF SERVICE

MEASURE ANNUAL TARGET

|Year end status| |Year end commentary |

Quarter 4 comme ntary

QUARTER 3
Jan-Mar

Result

QUARTER 2| | QUARTER 1
Oct-Dec Jul-Sept
Result Result

Planning and Development

The Coundl will provide
84 an adequate supply of
land for housing

65
Flanning and building
consents will be
pracessad on time
66

The number of years of residential land
supply zoned and ready for development At least 5 years 6.4
ingreenfield areas

The percentage of non-notified resource

consent applications processad within 100.00% 29.77%
statutory timeframes
The percentage of building consents 100.00% s0.27%

processed within statutory timeframes

Target achieved for 2017/18.

We have at least six years of residential-zoned land
ingreenfield areas that have strategic infrastructure
inplace. Thisland isready for developers to
complete ther developments and bring them to
market as new housing. A detaled assessment of
regdential land supply and demand was carried out
in2017.

6.4

Target not achieved for 2017/18.

217 resource consent applications were processed that

did not require public or limited notification. Of these ®
applications, two were processad outside of the
statutory tmeframe.

Onein quarter 2 due to staff resourcing and consultants
were engaged.

Onein quarter 4 a declined application tock longer to
reach a decision then the statutory time-frame.

99.43%%

Target not achieved for 2017/18.

1,840 building consents were granted within the
statutory tmeframes. 15 consents went over time. This
can mainly be attributed to staff resaurce levels which
has now been addressed.

99.07%

The number of years of residential land
supply zoned and ready for developmentin
greenfield areasis 6.4 yeara

A declined application took longer to reach
a decision then the statutory time-frame.

Six consents went over the 20 day
statutory t me-frame.

Four were as the result of an online pilot
error, one human error and one dlocation
error.

The online pilot issue has been resclved.
The human error and allocation error have
been reviewed and staff reminded of the
process.

6.5

100.00%

98.76%

99.33% 100.00%
100.00% 99.33%

The Counil will work with

others to improve

The percentage of central city users

67 - . surveyed who feel very safe or reascnably Atleast 80% No data
perceptions of safety in . . . .
. safe in the central city during the daytme
the central dty.
Th t fgraffiti | job
. e percen ge.o graffi \re.mova jobs e hog 00.14%
completed within two working days
Areliable response to
requests for graffiti,
excessive noise and dog  The percentage of complaints about
69 contral excessive noise responded to within 30 95.00% 96.16%
minutes.
The percentage of urgent requests for
70 dog control responded to within 60 100.00% 99.30%
minute
The percentage of high risk premises
selling food inspected at least once each
Frem: lling food will fi li ith th. t food
- remisas selling .oo will - year orcor?m iance wi gcurren ocd 0 oo% 100%
be regularly monitored.  safety requirements (excluding those
premises subject to the new Food Act
2014 regime)
72 Premises selling liquor will The percentage of high risk premises 100.00% L00%

be regularly monitored.

selling liquor monitared annually

Finance CommitteAgenda28 August 201-80FEN

No survey was completed for the 2017/18 year.

Thelast Perceptions of Safety survey was completed in
June 2017 which coincided with the conclusion of the
Central City Safety Plan 2014 —2017. .

Anew plan has been worked on during the last 12
months and was formalised in early 2018 as the
Hamilton Central City Safety Strategy 2018—2021.

Perceptions of Safety surveying remains an integral part
of the new strategy and the new survey is scheduled for
August 2018.

Target achieved for 2017/18.

2649 out of 2672 graffiti removal job s were completed
within two working day.

Frompt responses and remaval of graffiti tagsis 99.23%
reccgnised as amajor deterrent to repeat offending and

enhan cas perceptions of safety amaong the public.

Additionally, a strong partnership approach with palice

has resulted in several apprehensions of recidivist

offenders.

Target achieved for 2017/18.

6109 out of 6364 complaints about excessive naise were
responded towithin 30 Minutes. 48.02%
Excessive noise is defined as noise that disturbs

somaone’s peace and comfort.

Target not achieved for 2017/18.

153 out of 154 of Urgent requests for dog control was .
responded towithin 60 minutes.

97.87%
Urgent requests for dog contral involve threats to public
safety; this includes attacks on people or dogs and other
animals and where people are intimidated by a dog’s
behaviour.

Target achieved for 2017/18.
All high risk premise have been inspected.

2017/18 represented year 2 of the 3-year transition
period for food businesses to maove to the new risk
hased approach contained within the new Food Act.
Qur core functions under the new Act, in addition to
assisting food businesses through the transition period,
are the verification and registration of rsk-based
measures and monitoring for compliance with the Act.

100%

By February 2019 there will be no high-risk food
businesses left under the Food Hygiene Regulations as
they will have all transitioned to the new Food Act.

Target achieved for 2017/18.

32 High risk premises were monitored this year.
100%
We have also extended the inspection regime to include
inspections of every licensed premise (276) during
2017/18.

The survey is completed once g year and
scheduled for August 2018.

641 of 646 removal jobs were completed
within two working days.

1137 of 1160 complaints about excessive
noise were responded towithin 30
Minutes.

One job was incorrectly identified as
routine instead of urgent which resulted in
the target of 100% attendanca within 60
minutes, not being achieved.

100% of food businesses have been
inspected.

100% of businesses monitored for this
quarter.

98.05%

54.98%

100.00%

100%

100%

99.68% 99.59%
95.25% 99.06%

100.00% 100.00%
100% 75%
100% 100%
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# LEVEL OF SERVICE MEASURE ANNUAL TARGET

Year end status

Year end commentary

QUARTER 4
Apr-Jun

Result

QUARTER 3 | |QUARTER 2| | QUARTER 1
Jan-Mar Oct-Dec Jul-Sept
Quarter 4 commentary Result Result Result

Hamilton's overall capability for an
emergency event, assessed againstthe  75.00
Ministry of Gvil Defence criteria

The Coundl to always be
ready for an emergency

83,00 worth of services
leveraged for every $1
provided

GCoundll grantswill be
used effectively

The value of services |everaged for every
$1 of community grant funding provided

56%

$14.89

Target not achieved for 2017/18.

The 2015-25 Ten Year Plan 75% target was based on an
internal self-assessment only.

The 2016/17 assessment (44%) was our first assessment
thiz created a benchmark against which we could
measure our pregress and improverment.

Achleving 56% represents a significant improvement
over the course of one year and means that, while we
remain in the ‘developing’ stage, we are very dose ta
maoving into the ‘advancdng’ stage as an organisation
(scores between 60%-80%3).

Devaloping organisations are said to practice traditional
civil defence, with a facus on fadilities, staffing,
equipment and procedures. These arganisations comply
with the minimum requirements of the Cvil Defence
Emergency Management Act.

Target achieved for 2017/18.

For every $1 of Community Grant Funding $14.89 worth
of services were leveraged.

Through an application process, we provide grants to
groups and organisations to deliver $§17,276,108 of
projects and services across Hamilton that enhance
social well-being.

56%

$14.89

External Capability assessment results
show 212% increase on the 16/17 baseline
of 44%. The condusion of the reportis
that our COEM capability with effect March
2018 has significantly improwed.

No Data No Data No Data

Coundil's $1,160,000 community grants
were allocated through the Multi-Year
Community Grant ($868,000) and Single-
Year Community Grant ($292,000).

$14.93 $14.93 $14.93

Democracy Services

The percentage of official information
75 requests responded to within 20 working  100.00%6
days.

Timely and open access to
publicinformation.

The number of complaints about Council
76 withholding information upheld by the
Ombudsrman.

0 complaints upheld

The percentag e of Council mesting
77 agendas circulated at least two working
days prior to the meeting.

100.00%

Finance CommitteAgenda28 August 201-80PEN

99.10%

90.38%

Target not achieved for 2017/18.

Outof a total of 221 official information requests
received during the year, 219 were completed on time.

Two LGOIMA responses were not responded towithin
20 working days in quarter three. One LGOIMA was late
by one day due to sign off requirements and availability
of staff. The other was late due to clarification of the
request not being provided from the requestor in time
to meet the statutory tme frame.

Extra resource was allocated to LGOIMA responses to
enable increased monitoring and visibility of the
process.

Target achisved for 2017/18.

The Local Government Official Information and
Meetings Act and the Offidal Information Act identify
certain grounds to be “valid reasons” for withholding
information from the public.

During 2017/18 there were no complaints made to the
Ombudsman about the withholding of information.

Target not achieved for 2017/18.

52 agendas were made publicly available during
2017/18. Of these, 5included late reports that were not
made available to the public at least two dear working
days prior to the meeting.

100.00%

82.24%

All LGOIMA responses were responded to

97 .06% 100.00% 100.00%
within 20 working days. ° ° °
No complaints sbout Council withhaolding
information were received from the 0 0 0

ombudsman.

17 agendas were distributed within this
quarter, 15 were distributed within the
statutory timeframe. 2 reports were
received outside of the statutory
timeframe, 1 from a Chair and 1 from staff,
therefore the agendas for those two
meetings were not fully distributed within
the statutory timeframe.

77.78% 100.00% 92.21%

PageB2of 124









Council Report

(@)}
&
)
=

Committee:  Finance Committee Date: 28 August 2018

Author: Natalie Young Authoriser:Chris Allen

Position: PMO Manager Position:General Manager City

Infrastructure

Report Name: Capital Portfolio Report

Report Status Open

t dzN1J2 & S

1. To inform the Finance Committee on theogress to date and the plan going forward for the
development of a new capital reporting framework and proposed changes to delivery and
optimisation of the 18YearPlan.

{GFFF wSO2YYSYRIGAZ2Y

That the Finance Committeeceives the report.

I O1 INER dzy R

2. Council received a report at its 28 June 2018 meeting on proposed changes to delivery and
optimisation of the 18Year Plan capital programme. Council resolved

a) Receives the report

b) Requests the General Manager City Infrastructure to work with theiginson,
Deputy Chairperson of Finance Committee and the General Manager Corporate who is
also the Principal Advisor to the Finance committee to develop an appropriate
reporting process for the delivery of the capital programme; and

¢) Requests staff repbback to the next Finance Committee meeting on 28 August 2018

3.  Council was advised in the June 2018 report that the establishment of a Group with capital
project accountability offered an opportunity to change the approach to reporting which
amongst otler things will take into account;

Cost against budget at a project level
Cost against budget at a programme level

Impact of portfolio changes on the Financial Strategy, particularly the net debt to
revenue ratio using updated revenue forecasts

Thid party timing risks (developer progress, partner funding etc)

Market trends, risks and impacts on budgets and timing (land escalation costs,
resource shortages in supply chain etc)
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1 Assumption monitoring (escalation etc)
9 Opportunities to advance orafer projects
1 Opportunities for enhanced delivery models to generate efficiencies.

4. It was proposed that the first full project report would be delivered to the 16 October 2018
finance Committee meeting and would be based on the results for the fistier. It was also
proposed that a regular report be provided to each Finance Committee meeting.

5Aa0dzaaArzy
5.  What is the Development Group?

At the 28 June 2018 meeting, Council were advised that the Chief Executive was proposing a
new dedicated Grop for the oversight and execution of the capital programme and to identify
efficiencies. Since then a new Group called Development led by General Manager Chris Allen
has been established to undertake this oversight.

7. Delivery of the Capital programme axs in all parts of the organisation and the Development
Group has been set up to take accountability for the portfolio delivery but the individual
project responsibility will be spread. The Portfolio Management Office (PMO) led by Natalie
Young has beenrbught into the Group to provide this oversight and to bring consistency to
monitoring and reporting.

8. The Asset Strategy Team led by Paul Gower, will not be in the Group but he will work closely
with it to provide oversight to the Renewals and Compleapoogramme so that we can better
ensure that the assets we have continue to be looked after.

9.  Andrew Parsons heads up a new unit called Strategic Development with responsibilities for the
strategic direction of transport and waters infrastructure andriwng with the development
community to find infrastructure solutions to grow the city. He will also take responsibility for
all the infrastructure Components of the Peacocke programme which includes the Housing
Infrastructure project (HIF). The Peacockegramme as a whole will be led by General
Manager Growth, Jen Baird.

10. Chris Barton will head up a new unit called Capital Projects to manage all of the remaining
programmes.

11. What have we been doing?

12. As a result of the significant changes to thancial strategy and the increased risks related to
this, careful consideration is being taken in how to best manage, report and monitor the
O2dzy OAf Q& RSEAGSNE 2F GKS OFLRAGIHE LR2NIF2fA20

13. Itis proposed that the portfolio is managed as seven program(Aétachment 1). The
programme set up will provide a creegganisational view of the work programmes while
ensuring that the right projects are delivered to get the right outcomes for the community.

14. The portfolio management structures have been rewgd and realigned to reflect the spatially
defined crossorganisational delivery model.

15. On the 2% June 2018, a joint industry briefing was held with staff from Waikato District
Council, Waipa District Council and NZTA to communicate the coming &vgdad plan
programmes with industry. This briefing was very well received and will form the basis of
regular updates to industry to ensure that they are kept informed of the pipeline of work.

16. The industry briefing displayed the challenges for theaegvith each of the councils having
significant increases to their capital programmes. It demonstrated the importance of us
working closely with the industry and of having streamlined processes to get projects out to
the market in time with the programmand expectations we set.
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17.
18.

19.

20.

21.

22.

23.
24.

Reporting

Work has commenced on understanding the capital portfolio reporting requirements and we
will work with the Chair and Deputy Chair of the Finance Committee over September and O
October to get their input to ensureevcan best meets the needs of council. -

There has been considerable work over the past couple of months to set up a centralised t(ié)l
for the monitoring and reporting of the capital portfolio. This is being driven by the
Development Group to ensure érstandardisation of processes and reporting across the
organisation.

The aim of the reporting is to provide transparency of the expenditure and revenue related to
the capital portfolio and to tell this story on the basis of a 3 year rolling portfolio.

Immediate reporting requirements relating to the HIF are being worked through and systems
are being set up and developed to ensure that there are robust and auditable processes to
support this.

Integration of our financial system with the repomginool to allow ease of reconciliation and
audit is also a key focus in the set up of our reporting.

Timeframes for first report

Reporting templates and content developetl4 September 2018
Draft Report completed 28 September 2018

Finance Comrttee Meeting- 16 October 2018

GOl OKYSyla
Attachment 1- Attachment 1- Capital Portfolio Breakdown
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Attachment 1 Capital Portfolio Breakdown

I I I h Ly I} Iy I
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Capital Budget — 10-Year Plan (Years 1-3) = $740m (gross, uninflated)

Work is ongoing to determine the appropriate mix of projects within each programme
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Committee: Finance Committee Date: 28 August 2018 =
Author: Phil Saunders Authoriser:Jen Baird
Position: Principal Building Advisor Position:General Manager City Growt

Report Name: Weathertight Buildings

Report Status Open

A

t dzN1J2 a S

1. To inform the Finance Committee of the present status of weathertight claims.

{0 FF wSAARYWSYR

That the Finance Committeeceives the report.

9ESOdzi A @S { dzY Yl NE

2. There are a few changes to the position of our claims since we last reported to the committee
in April 2017.
One existing claim has been settled in the last 12 months.

4, Thereare no new claims.

I O1 INER dzy R

5.  The report provided to th&inance Committee in April 20intluded some backgund
information on the history of the weathertight problem and how the legal scene has evolved
into the situation we presently face.

5A40dzaarzy
6. The new Government has made it clear that it does not want to see councils bearing the major
share of resposibility for settling claims. However, the Government has stopped short of
introducing proportionate liability and has made it clear that the current joint and several
liability model will remain. This means that councils in some situations are exposaddrger
proportion of any settlement costs where other parties are no longer able to be sued. It is not
dzy O2YY2y F2NJ O2dzyOAf & (2 o06S Ay | ardadz dirzy 27
especially the builders escape liability as the claim has eought against them out of time
or they have dissolved the company that constructed the building.

7. ¢KS LINB@A2dza D2OSNYYSyidiQa aAyAadSNI 2F . dzAf RAY
level of liability for councils; however, this never eventditand the current Minister of
Building and Construction has made it clear she is not comfortable with the current situation
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for councils. What will eventuate or when the Minister makes any changes is unclear at this
stage.

Financial Information

8.  One exsting claim has been resolved and settled in the last financial year and this is shown in
the current financial information below.

9.  Total Council Costs of Settlements from 2003 to 30 June 2018 is $3,590 ($000s).

Summary of Weathertight Claims

Clalm‘?et:: Seﬂ::el-jdn-:!.‘tl}:irr:: Settlements Paid by Council Other Parties
#" (000) " (000) " (D00)

2003/04 1 20 1 19
2004/05 4 110 44 65
2005/06 4 251 49 202
2006/07 6 313 116 196
2007708 3 190 52 138
2008109 4 1,167 189 978
2009/10 6 796 109 687
2010111 4 491 175 316
2011112 5 1,108 552 556
2012113 4 895 580 315
2013114 5 708 688 20
2014/15 2 1,299 305 994
2015/16 2 204 105 99
2016/17 2 645 500 145
2017/18 1 358 125 233
53 8,553 3,590 4,963

53 claims resolved with settlements ranging between 0 and $1m. (average settlement $161k)
Total value of settlements $8.553 million

Council's share $3.990 million (42%), Other Parties $4.963 million (58%)

Estimated Settlements

Estimated Setements ($000s)
Commercial

2 (High Court) 823
Historical
(Initial claims with Weathertight Homes Resolution Service WHRS)

4 413
Active

1 (WHRS) 100

1 (High Court) 60
Total Estimated Settlements as at 30 June 2018 $1,396
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Number of Weathertight Claims Comparison for Metro Councils

Number of Individual

Metro Council Household Units Subject Number of Actual Claims
to Claims

Auckland City Council 2341 381

Christchurch City Council 58 38

Hamilton City Council 15 6

Tauranga Cit€ouncil 190 16

Wellington City Council 254 36

Risks

10. Interms of current risk, we are confident that any risk is mitigated by using subject matter
experts and active management processes. A few very experienced staff and experts are
actively engageth managing each claim.

11. We are not able to estimate the number of future claims; however, Hamilton City Council
continues to receive a small number of claims in comparison with other Metro Councils.

GG OKYSy G a

There are no attachments for thisgort.
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Council Report

Committee:  Finance Committee Date: 28 August 2018

Author: Maire Porter

Authoriser:EevalLiisa Wright

Position: City Waters Manager Position:General Manager

Infrastructure Operations

Report Name: HCC's Draft 2 Response to LGNZ's Threed/Survey

Report Status Open
t dzN1J2 & S
1. ¢2 aSS| FLILIN#EONBaRFYyA$/ DA [ Db%Qad ¢KNBS 2 (SNA
2. Draft 2is attached to this report.
{GFFF wSO2YYSYRIGAZ2Y
3.  That the Finance Committee:
a) receives the report;
b) I LILINE gSaaftPNB aQd2yasS (2 [ Db%Qad ¢KNBS 21
c) notes the approved response will be sent to LGNZ prior to its National Council meeti
scheduled for 31 August 2018; and
d) notes the approved response willlbgLJt 2 F RSR (2 | F YAt G2y [
I O1 ANER dzy R
4. LGNZ is seeking the preliminary views of councils regarding issues being considered by
Government under its Three Waters Review, how this work might affect the sector, and on
policy positions that LGNZ may adopt.
5. To better understand wire various councils sit on these matters, LGNZ is seeking feedback on
a range of questions, which are outlined in the attached BE(@ 2 response.
6. |/ / Qa NBalLkyasS o6la ¢Sttt a FSSRol Ol FTNRY 20KS
to be dscussed by their National Council at its 31 August 2018 meeting (the meeting is
dedicated to reviewing the three waters work).
7. |/ /R INBALRYAS (2 [ Db%Qa |jdzSadAz2ya ¢l a OANDdzZ |
on 16 August 2018. This incorporatie learnings and Council position on the proposed
Shared Waters Management Company CCO with Waipa District Council.
8.  Although no feedback was received from Elected Members, staff have included new section

2.8.10 (highlighted in yellow) Draft 2 (attached), which was sent to LGNZ on 22 August 2018.
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9. New section 2.8.10 outlines the issue arourev funding and financing tools being a critical
component of a workable three waters model.

10. LGNz will be advised of any changeBtaft 2 resultant fom consideration at the 28ugust
2018 Finance Committee meeting.

ldadr OKYSyia
Attachment 1- HCCs Draft 2 Response to LGNZs Three Waters Survey (28 August 2018)
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p Hamilton

Te kaunihera o Kirikiriro

DRAFT 2
Private Bag 2010 | wec 07 838 6699
Hamilton 3240 Fax 07 835 6599
Mew fealand emalL info@hocgovt.nz
hamilton.gout.ng
Feedback by

Hamilton City Council
LGNZ’s THREE WATERS SURVEY

28 August 2018

1.0 Introduction

11 Hamilton City Council (HCC) welcome the opportunity to provide feedback on LGNZ's Three
Waters Survey.

1.2 Overall, HCC is supportive of the principles that LGNZ's National Council has agreed on ahead of
developing a formal position around the management of three waters (refer Section 2.1).

1.3 Sections 2.2 - 2.9 outline HCC’s views and position on the various questions that LGNZ is seeking
feedback on through its Three Waters Survey.

2.0 Specific Feedback on LGNZ’s Principles and Questions - Three Waters

2.1 General Principles of LGNZ's National Council
2.1.1  Drinking water should meet the standard of being “demonstrably safe”. Response: HCC agrees.

2.1.2  More effective regulation of drinking water is supported and this may require a new,
independent regulator. Response: HCC agrees.

2.1.3 If the regulatory outcomes to be achieved are clear then the local government sector should be
accountable for achieving those outcomes. Aggregation may be one means of doing so but that
should be a decision for councils. Response: HCC investigated options for aggregation with
Waikato and Waipa District which identified that there are benefits of collaboration and
aggregation of services. Benefits were articulated in the Waters Study Waikato website:
http://www.waterstudywaikato.org.nz/home Given the potential benefits of aggregation, HCC
believes that this approach should be incentivised, but that aggregation should not be mandatory.

2.1.4 Comprehensive evidence-based solutions are needed for waste and stormwater before they are
included in regulatory and service delivery options. Response: HCC agrees.

2.1.5 Engagement is essential — within local government and with central government. Response: HCC
agrees, noting that this also needs to include iwi as a recognised partner in Three Waters
management.

2.1.6 Affordability concerns should be assessed after council have applied best practice in the financial
management of assets. Response: HCC agrees.

2.2 Section 1: Does your council support a new independent regulator for drinking water {currently
the Ministry of Health)?
2.2.1 Yes. HCC supports a new independent regulator for drinking water.

HCC Ref: D-2760770 / Feedback #: 520 Pagelof 4
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2.2.2

Water supply is a critical part of public health and community well-being. An independent
regulator will provide consistency, dedicated/focused technical competency and expertise to
drive the required level of compliance to ensure water is safe to drink.

2.2.3  Any regulator will need to be funded and resourced appropriately.

2.2.4  If an independent environmental regulator is established, a strong linkage to public health
services (health promotion, communicable disease etc) needs to be maintained.

2.2.5 The availability of competent and experienced staff to resource any new independent regulator
needs to be considered. There is a considerable risk that experienced staff will be recruited from
the limited pool of experienced and competent staff currently employed by local government.

2.2.6  More focus needs to be placed on attracting people into the water industry and increasing
competence and experience. Development of an appropriate industry qualifications framework is
limited due to the high cost associated with the range of qualifications needed and a large
proportion of the cost being spread over a relatively small industry.

2.3 Section 1: What would assist your council to meet on an ongoing basis, compliance with
drinking water standards?

2.2.1 HCC consistently demonstrates compliance with the Drinking Waters Standards of New Zealand
and the requirements of the Health (Drinking Water) Amendment Act.

2.2.2  Our activity management and infrastructure planning has identified funding required for
infrastructure and process improvements to ensure continued compliance with current Drinking
Waters Standards and the Health (Drinking Water) Amendment Act.

2.2.3 Increased regulatory resources (increased focus) with improved technical competency and
experience to provide clarity and guidance on technical matters supporting compliance in a timely
manner is required. Currently, there is a high dependence on technical support from consultants
or on a small team within the Ministry of Health if knowledge is not held locally.

2.2.4  Aregulator that is aware of industry trends and changes (e.g. technology advances) and how
regulation may need to be refined to accommodate those trends/changes
(knowledge/competency to be agile/flexible) is deemed essential.

2.2.5 National consistency in application of drinking water compliance requirements would also be
helpful.

2.2.6  Ensuring that municipal networks have significant infrastructure status will assist direction to be
given on catchment management works where this affects source water for treatment plants.

2.3 Section 1: If funding to meet drinking water standards is problematic, what measures are you
considering to address that issue?

2.3.1 HCC consistently demonstrates compliance with the Drinking Waters Standards of New Zealand
and the requirements of the Health (Drinking Water) Amendment Act.

2.3.2  Our activity management and infrastructure planning has identified funding required for
infrastructure and process improvements to ensure continued compliance with Drinking Waters
Standards and Health {Drinking Water) Amendment Act.

2.4 Section 2: What is your council’s view on the possibility that central government regulation may
require aggregation of water delivery services?

2.4.1 Between 2012 and 2018 HCC, Waipa District Council and Waikato District Council considered a
range of options to improve the delivery of waters services across the sub-region. Multiple

HCC Ref: D-2760770 / Feedback #: 520 Page2of 4
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2.4.2

2.5

251

2.5.2

2.6

2.6.1

2.6.2

2.7

271

2.7.2

2.7.3

2.7.4

independent reports were commissioned and received by the three councils. The reports have
identified the potential to deliver significant financial and non-financial benefits for ratepayers
and communities by changing the way in which the councils deliver water services and manage
waters assets.

The outcomes of all investigations clearly indicated that there are significant and proven benefits
that can accrue from aggregation. The three councils initially preferred a full asset owning model.
The Cranleigh business case (refer here) identified the asset owning model as the optimal solution
for asset management and joined-up asset solutions. However, ultimately the three councils were
unable to agree on the core issues around cross-subsidisation of financial costs, and as a result
the non-asset owning model became the preferred option for HCC and Waipa District Council to
consider, noting it was a sub-optimal model.

Section 2: If, instead of mandatory aggregation, local government was provided with a set of
incentives by central government to encourage aggregation of water service delivery where
that made sense for a particular area, what incentives would be helpful for your council?
Provision of funding for the investigation, establishment and set-up costs for aggregation of water
service delivery by central government is deemed essential. However, to provide an incentive for
aggregation, central government assistance for addressing any funding gaps in asset management
and service delivery deficiencies (which nationally are estimated to be significant for water and
wastewater), including meeting environmental and waters standards, should only be available to
councils who are part of an aggregated service delivery model i.e. a CCO.

As noted previously, HCC is of the view that aggregation of water services should not be
mandatory. This approach means that if councils are required to meet the introduction of new
standards but aren’t in a position to afford this by themselves, then assistance from central
government is available - but only if they aggregate so as to gain the associated benefits from
scale and meaningful cooperation.

Section 2: The Government is considering also the cost implications of meeting environmental
standards for wastewater and stormwater. Is the infrastructure cost of meeting environmental
standards factored into your Long-Term Plan?

In an environment of high growth and increasing/changing regulation, maintaining compliance
with environmental standards for wastewater and stormwater is challenging.

HCC's activity management and infrastructure planning has identified funding required within
Hamilton’s 2018-28 10-Year Plan for infrastructure and process improvements to meet current
environmental standards for wastewater and stormwater.

Section 3: If funding to meet environmental water standards (wastewater and stormwater) is
problematic, what measures are you considering to meet the gap?

In an environment of high growth and increasing/changing regulation, maintaining compliance
with environmental standards for wastewater and stormwater is challenging.

Our activity management and infrastructure planning has identified funding required within
Hamilton’s 2018-28 10-Year Plan for infrastructure and process improvements to meet current
environmental standards for wastewater and stormwater.

HCC has made a number of improvements to Hamilton’s District Plan to promote on-lot
treatment requirements.

HCC is investigating third-party funding opportunities and collaboration with other expert
agencies in catchments of interest.

HCC Ref: D-2760770 / Feedback #: 520 Page3of 4
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Section 3: What incentives would assist your council achieve full compliance with
environmental water standards for wastewater and stormwater?

In an environment of high growth and increasing/changing regulation, incentives would assist in
maintaining compliance with environmental standards for wastewater and stormwater. A number
of suggestions from HCC that will assist with achieving compliance are outlined in Sections 2.8.2
to 2.8.10.

Long-term certainty is needed in regard to environmental compliance standards for wastewater
and stormwater.

National consistency is required in the application of environmental compliance standards for
wastewater and stormwater (standardisation of consenting requirements for urban wastewater
and stormwater systems) and in the development of national good management practices for all
councils to implement to achieve environmental compliance.

Definition/clarity is required in regard to what ‘maintain or improve water quality’ means so that
it is nationally consistent, and that measurement and monitoring requirements are clear.

Central government-led Product Stewardship is required to reduce contaminants of national
concern.

Central government Housing Infrastructure Fund support of water sensitive principles is required.

National priorities for actions, activities or priority catchments need to be set. Wastewater and
stormwater networks need recognition as significant infrastructure across the board in various
planning tools such as the National Policy Statement for Freshwater Management.

Advice on science and knowledge, data, monitoring and modelling requirements is essential.
Public education campaigns sup porting environmental compliance should occur.

Access by councils to new funding and financing tools is a critical component of a workable three
waters model. The New Zealand Productivity Commission’s impending Inquiry on ‘Local
Government Funding and Financing”arrangements will be a key workstream to investigate this
issue.

Section 4: Please make any other comments in respect of the Government's Three Waters
Review.

If aggregation results in a reduction of community involvement in decision-making around water
services, some form of economic regulation should be considered.

It will be important to consider iwi aspirations when developing models of aggregation, good
management practices and methodologies.

Further Information

Should LGNZ require clarification of the above feedback, or additional information, please contact
Maire Porter (City Waters Manager) on 07 958 5976, email maire.porter @hcc.govt.nz in the first
instance.

Yours faithfully

Richard Briggs
CHIEF EXECUTIVE

HCC Ref: D-2760770 / Feedback #: 520 Page4of 4
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Council Report

Committee:  Finance Committee Date: 28 August 2018

Author: Sean Murray Authoriser: Sean Murray

Position: General Manager Venues,  Position:General Manager Venues,
Tourism and Major Events Tourism and Major Events

Report Name: H3 Group Quarter 4 and Year End Report 2017/18

Report Status Open

t dzN1J2 & S

1. Toinform the khance Committee on the performance of H3 Group including financial and non
financial reporting.

2. The report covers activity for Quarter 4, 1 April to 30 June 2018 and for the full 2017/18
financial year.

{GFFF wSO2YYSYRIGAZ2Y

That the Finance Commgtt receives the report.
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3.  The intention of this report is to provide a more focused commentary on H3 Group activity,
which includes Claudelands Events Centre, FMG Stadium Waikato, Seddon Park and residual
activity related to the Founds Theatre.

4.  H3increasingly operates as a single business with its customers spread across venues as
demand and capacity constraints dictate in peak months.

5.  The financial reporting of H3 activity is also reported to the Finance Committee withitdthe
L, SENIt Yy az2yAd2NAYy 3 wSLRNI® ¢KS @SydzSa  NB a
Wo9O02y2YAO0 5S@St2LIWSyiQ OUGAQGAGE OFGSI2NASaD
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6.  The report contains financial information. There are no implications in relation totéfie s
recommendation.

v
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7. There are no known risks associated with this matter.

Finance Committedgenda28 August 201-80PEN Paged8of 124
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8.  Staff have considered the Significance and Engagement Policy and have assessed the matter
has low significance.

ltem 12
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Attachment 1- H3 Group Q4 and Year End Report 2017/18
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H3 Group
2017-18 Q4 and Year End Report
1 July 2017 — 30 June 2018
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H3 is a business unit within the Venues, Tourism and Major Events

Group at Hamilton City Council responsible for event facilities.

Venues, Tourism and Major Events Group Purpose:

=  To maximise the value to Hamilton from its major events, venues and tourism

opportunities.

H3 Purpose:

= To attract and deliver exceptional event experiences.

Report Purpose:

= This report focuses on Quarter 4 and Year End results for 2017/18 and has been

produced for Hamilton City Council’'s Finance Committee meeting on 28 August
2018.
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Welcome to
CLAUDELANDS

l Welcome to
] CLAUDELANDS

Welc
cLAUD

Digital Signage outside Heaphy Rooms at Claudelands

1. HIGHLIGHTS

SUMMARY OF ACTIVITY FOR QUARTER FOUR

1.4, The fourth quarter of the year (April to June 2018) delivered an additional 153,603
attendees at a variety of sports events, shows, performances and business events at H3
Venues. This quarter represented 31% of the year’s event volume, 28% of attendance and
26% of revenue.

201718 YEAR IN REVIEW

1.2. Council's Event Facilities, managed by the H3 Group (a standalone business within
council), hosted a wide range of events throughout the 2017/18 year.

1.3. In total, over 321,400 people attended events at Claudelands and 218,700 attended
events at stadia.

1.4. As well as public ticketed performance and sports events and exhibitions, there were also
20 conferences, 585 meetings and 102 functions at H3 venues. These were attended by
more than 60,000 people.

CLAUDELANDS

1.5. At Claudelands, performance (comedy, music and theatre) shows entertained ticket buyers
throughout the year. Some of these included six NZ Symphony Orchestra concerts, The
Wiggles ‘Wiggle around NZ’, a 7 Days Live Broadcast, Rhys Darby‘s Mystic Time Bird
show, The Best Comedy Show on Earth, One Night of Queen, Tommy Emmanuel, The
Brickman Wonders of the World, Dr Libby, Paw Patrol Live!, Big Love with Lisa O’'Neil,
Hamilton Operatic Society’s Mary Poppins Theatre show (over 47 days including 16
performance days), Saturday Night Fever, Jimmy Carr, Kevin Bloody Wilson, Sheryl Crow
and Melissa Etheridge, Scooby Doo Live Musical, Boyzlife, Jimmy Barnes and The Ten
Tenors.

1.6. Claudelands also hosted significant exhibition events including The Flight Centre Travel
Show, Te Kohanaga Reo Expo, The Waikato Baby Expo, The Craft and Quilt Fair, The
Waikato Home and Garden Show, The Waikato A&P Show, The Waikato Show, The Great

Page 3
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New Zealand Food Show, The Women's Lifestyle Expo, Lorna Jane, Last Season and Spa
Sale, a Rug Expo and the popular weekly Hamilton Farmers Market and the Gourmet
Garage Food Market.

1.7. Community-focused events at Claudelands included school prize-givings, Tertiary
institution graduations and events such as the Australasian Rescue Challenge, Mane
Event (Armistice Day), The Westpac Waikato Business Excellence Awards, The Brian
Perry Waikato Regional Sports Awards, The KuDOS Hamilton Science Excellence
Awards, The Hospice Waikato Bucket List Banquet, The National Young Leaders Day plus
the Service of Pacific Celebration event for the Hamilton’s church community following the
Tonga and Samoa Rugby League World Cup match and the Tainui Waka Kapa Haka
Festival and Pasifika by Nature event.

1.8. Patrons also attended sports events, watching the New Zealand Marching Championships,
a Silver Ferns vs England Roses Netball match and two ANZ Premiership Homes Games
for the Waikato Bay of Plenty Magic. Other events included The Shiny Side Up Bike Fest,
Heineken Urban Polo on Claudelands Oval, All Ford Day, NZ Targa Rally {(an overnight
stop) plus numerous private celebration events.

FMG STADIUM AND SEDDON PARK

1.9. FMG Stadium Waikato hosted several ITM Cup matches, Gallagher Chiefs Super XV
Rugby matches. It also hosted the 2017 Rugby League World Cup matches between
Samoa v Tonga and NZ v Tonga in November with over 44,000 people attending the
World Cup matches.

1.10. FMG Stadium Waikato then hosted the HSBC NZ Rugby Sevens in February, in a
partnership with 37 South, Council and NZ Rugby. The event was a success for Hamilton
and reinforced the city’s reputation as a ‘can do’ city when it comes to major events. The
event sold out with 47,000 attendees across both days. The event was the largest single
event ever hosted at the stadium and included the use of Mill St Field for additional
entertainment and activities along with Fred Jones Park as the warm up field for the event.
A launch party on the eve of the event in Garden Place was also successful.

1.11. Seddon Park had a highly successful cricket season, including domestic matches and
international test matches - a Blackcaps vs West Indies test, Black Caps vs Pakistan 4th
ODI and the Blackcaps vs England Tri-Series T20. Seddon Park also hosted the White
Ferns for training and a match against the West Indies.

Page 4
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2. FINANCIAL SUMMARY
21 TABLE 1 - FOR THE PERIOD 1 JULY 2017 — 30 JUNE 2018

Variance

Actual Budget

Favourable/
YTD
{unfavourable)

Annual
Budget

0 Subsidies and Grants 0 0 0 0
0 Capital Revenue 300 0 300 0
6,196 Revenue from Activities 6,897 5,776 1,122 5776
6,196 Total Revenue 7,198 5,776 1,422 5776
Direct Operating Costs
2,056 Cost of Sales 2,461 1,561 (900) 1,561
4 660 Personnel Costs 4927 5,053 127 5,053
Operating and Maintenance
1,600 Costs 1,872 1,479 (393) 1,479
429 Professional Costs 227 121 {106) 121
1,132 Administrative Costs 1,227 1,136 (91 1,136
1,434 Property Costs 1,055 1,917 (39) 1,917
11,312 Total Direct Operating Costs 12,270 10,868 {1,402) 10,868
Direct Operating
(5,115) Surplus/(Deficit) (5,072) (5,092) 20 (5,092)
Indirect Revenue
417 Interest Income 630 393 237 393
Indirect Overhead Costs
5,809 Depreciation and Amortisation 5,451 6,186 735 6,186
2,701 HCC Overhead Allocation 2,873 2,648 (225) 2,648
3,144 Finance Costs 3,129 3,449 320 3,449
11,655 Total Indirect Operating Costs 11,453 12,283 830 12,283
(11,237) Net Indirect Costs (10,823) (11,890) 1,067 (11,890)
(16,352) Net Surplus/(Deficit) (15,895) (16,982) 1,087 (16,982)
(88) Gains and Losses (308) 0 (308) 0
(88) Total Gains and (Losses) (308) 0 (308) 0
(16,441) Surplus/(Deficit) (16,203) (16,982) 779 (16,982)
Page 5
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H3’s Business Events Team

OPERATING EXPENDITURE
COST OF SALES

22 Additional costs relate to the uplift in revenue and most notably the extraordinary cost
incurred for Hamilton Operatic Society’s Mary Poppins event as reported in quarter

three .OPERATING AND MAINTENANCE COSTS

2.3 This was made up of $90k unfavourable due to writeback of work in progress for the
Founders Theatre stage house original project work. $230k relates to additional
maintenance costs on stadia lights at Seddon Park. $62k unfavourable variance in

equipment hire was due to the cricket schedule being different to budget.

PROFESSIONAL COSTS

24 Compliance costs was unfavourable by $91k due to budget held under operating and
maintenance costs.

INDIRECT EXPENDITURE

DEPRECIATION

2.5 This favourable variance is due to Claudelands budget methodology vs actuals treatment.

FINANCE COSTS

26 This favourable variance is due to Councils favourable debt position.

INDIRECT OVERHEADS

2.7 Council overhead recharges were unfavourable by $225k.

Page 6
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28 FINANCIAL OVERVIEW

GRAPH 1: 2017/18 H3 FINANCIALOVERVIEW (DEFICIT) — ONE OFF IMPACTS
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29 There have been several one-off impacts to the overall financial result for 2017/18. Without
these extraordinary costs H3’s operating result would have been improved by a further
$585,038. The impacts were:

= Clarence Street Theatre — approval by Council to provide for a contribution towards

earthquake strengthening works ($121k) and a contribution towards roof repairs ($29k).

=  Community User Support — additional costs to enable events to occur at H3 venues.

i.e. support for Hamilton Operatic Society in lieu of Founders Theatre.

= Seddon Park Lights — Additional costs to maintain lights to required contractual

arrangements, in advance of future planned upgrades.

=  Rugby League World Cup 2017 — a major event over and above our budgeted events

Page 7
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= Founders Theatre Holding Costs — the operational costs of maintaining Founders
(including $14k for removal of the Hotere mural) while working through decisions on the
Waikato Regional Theatre project and associated West Town Belt Masterplan. In addition,

there was capital spend of $11k for the Hotere mural storage crates.

210 At June 2018, Founders Theatre building was recognized as fully impaired and written
down to zero book value. This does not impact the Profit & Loss Statement, however will

affect the revaluation reserve held on the balance sheet.

211 REVENUE SUMMARY

GRAPH 2: 2017/18 H3 REVENUE VARIANCE TO BUDGET
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2.11  Total revenue was above budget by $1,237,066.
212 Conference revenue was over $200k above budget due to strong yield on larger events,

despite there being conference less than expected.

2.13 Meetings revenue was $84k above budget due to higher event volumes, which was partially

offset by a lower yield as the result of smaller and shorter meeting duration overall.
2.14 Exhibitions revenue was $123k over budget, due to more events and higher yield.

2.15 We had fewer performance events with lower yield, which resulted in a $142k negative

variance.

2.16 Sporting events revenue variance was $676k above budget due to the additional Stadium
events.

2.17 2017/18 STADIA REVENUE RESULT

GRAPH 3: 2017/18 STADIA REVENUE
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2.18 Increased revenue was driven by strong super rugby attendance, Rugby League World

Cup matches and the HSBC NZ Sevens event.

219 Meeting and Functions activity remained very steady throughout the year.
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2.20 2017/18 CLAUDELANDS REVENUE RESULT

GRAPH 4: 2017/18 CLAUDELANDS REVENUE

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$0

2.21

AN
/

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

[ Budget Revenue IS | ast Year

Actual Revenue

A robust forecast model was developed to support our visibility of anticipated revenue
across the year. This was used to prepare budgeted revenue, resulting in an overall
variance of just 3% across the 2017-18 financial year for Claudelands. The peak revenue

months reflect budgeted events, in particular:

= September's revenue was driven by the Water's New Zealand Annual Conference
and Exhibition 2017, which was held over six hire days for 900 attendees and Paw

Patrol Live! which brought in over 11,000 attendees.

= October’s result was driven by the ULearn 17 Conference, as well as the Home and
Garden Show, Effluent Expo and Waikato A&P show.

= Claudelands also hosted four conferences in November which brought in over 1,300

attendees.
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Turf Preparation at Seddon Park

3. ACTIVITY SUMMARY
31  NUMBER OF EVENTS, HIRE DAYS AND ATTENDANCE BY EVENT TYPE

TABLE 2: FOR THE PERIOD 1 JULY 2017 —30 JUNE 2018

Number of Events Hire Days Attendance

Event Type
Q4 YTD Q4 YTD Q4 YTD

Business 397 75

Events 60,947

Exhibition 31 87 82 124.75 77,537 208,458

Performance 13 31 28.50 102.75 19,938 57,151

Sport 175 422 84.25 125.50 41,870 213,641

Total 304 1,063.75 153,603 540,197

FY 2016/17 838

159,933 512,066

comparison
< | All primary markers for the business performed well in comparison to the previous year’s
results.
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3.2 BUSINESS MIXBY EVENT TYPE
GRAPH 5: FOR THE PERIOD 1 JULY 2017 - 30 JUNE 2018
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3.3 The dynamic mix of our event types has resulied in sport events making up the highest

revenue percentage. Previously, conference business has generally been the leading event
type for revenue.

Attachment 1

34 It continues to show that our mix of events is highly variable and have different revenue
drivers.
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3.5 2015-2025 10-YEAR PLAN KEY PERFORMANCE INDICATORS

TABLE 3: FOR THE PERIOD 1 JULY 2017 - 30 JUNE 2018

At least

70,000
people

No data No data No data No data

At least
180 days

No data No data No data No data

At least
520 days

138.75 186.25 94 .50 155.25

At least
190,000
people

71,903 88,372 47,968 113,226

At least
420 days

97 139.25 94 148.75

At least

200,000
people

32,625 57,680 88,046 40,377

FMG Stadium W ] Pa

B!
] Claudelands Vaikato Seddon Park Fou echnical Services
L B '

Turf Services

Finance CommitteAgenda28 August 201-80PEN

No data

No data

Target achieved

Target achieved

Target achieved

Target achieved

Founders Theatre was closed on1 March 2016. Audit NZ confirmed that as the measure is included in the 2015-2025
10-Year Plan, a result in 2016/17 must be recorded.

Founders Theatre was closed on1 March 2016. Audit NZ confirmed that as the measure is included in the 2015-2025
10-Year Plan, a result in 2016/17 must be recorded.

574.75 hire days in total at Claudelands.
Target exceeded for 2017/18 by 10.5%. (54.75 hire days).

Exhibitions have brought in 36% of hire days (31% excluding Farmers market), followed by Performances (23%) and
Meetings (18%).

We measure the number of days a venue is hired instead of the humber of events to get a more accurate picture of how
much our venues are used. Venues have multiple spaces available for hire and can host a number of different events
on any patticular day. The length of each event varies, so too does the number of days taken to set up or pack down an
event. The term ‘hire days’ therefore reflects the total number of days that each hireable space is booked at a particular
venue.

321,469 people attended events at Claudelands.

Target exceeded for 2017/18 by 69%. (131,469 attendees). Exhibitions have brought in 65% of attendees (38%
excluding Farmers Market which made up 27%) and Performances 18%.

479 hire days in total at Stadia.

Target exceeded for 2017/18 by 14%. (59 hire days). Meetings brought in 55% of hire days, and Sport events 40% of
hire days.

We measure the number of days a venue is hired instead of the humber of events to get a more accurate picture of how
much our venues are used. Venues have multiple spaces available for hire and can host a number of different events
on any patticular day. The length of each event varies, so too does the number of days taken to set up or pack down an
event. The term ‘hire days’ therefore reflects the total number of days that each hireable space is booked at a particular
venue.

218,728 people attended events at FMG Stadium Waikato and Seddon Park.
Target exceeded for 2017/18 by 9%. (18,728 attendees).

Sports events alone brought in over 200,000 (92%) attendees and business events brought in an additional 16.6k
attendees.
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