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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 

Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 
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• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy and/or annual budgeted surplus; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

• Freeholding of Council Endowment Land Policy 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Municipal Endowment Fund Investment Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 

 
1  
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 03 April 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Finance Committee Minutes - Open - 22 February 2018 

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirms the Open Minutes of the Finance Committee Meeting held on 22 
February 2018 as a true and correct record. 

Attachments 

Attachment 1 - Finance Committee Minutes - Open - 22 February 2018 . 
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Committee: Finance Committee Date: 03 April 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Chair's Report - 3 April 2018  

 

Report Status Open  

 

Staff Recommendation 

That the Finance Committee receives the report. 

Attachments 

Attachment 1 - Chair's Report - 3 April 2018 . 
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Committee: Finance Committee Date: 03 April 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Waikato Innovation Growth Ltd and NZ Food Innovations combined 

Statement of Intent and Half Yearly Report 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee of the Waikato Innovation Growth Ltd and Group of 
Companies Half Yearly Report to 31 December 2017. 

2. To seek approval of the Waikato Innovation Growth Ltd and Group of companies Draft 
Statement of Intent 2018/19. 

3. Stuart Gordon (Chief Executive, Innovation Waikato Limited) and Earl Rattray (Director, 
Innovation Waikato Limited) will present a verbal report. 

Staff Recommendation 

 That the Finance Committee: 

a) receives the report; and 

b) approves the Waikato Innovation Growth Ltd and Group of Companies Draft Statement of 
Intent 2018/2019 

Attachments 

Attachment 1 - Waikato Innovation Growth Ltd & NZ Food Innovation (Waikato) Ltd half yearly     
……………..report to 31 December 2017 

Attachment 2 - Draft Statement of Intent Waikato Innovation Growth Ltd and NZ Food Innovation 
…………….(Waikato) Ltd . 
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Committee: Finance Committee Date: 03 April 2018 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Half Year Report to 31 December 2017 

and Draft Statement of Intent 2018/19 

 

Report Status Open  

 

Purpose  

1. To inform the Finance Committee on of the Waikato Regional Airport Limited (WRAL) Half Year 
Report to 31 December 2017. 

2. To seek approval of the WRAL Draft Statement of Intent 2018/19.  

3. Mark Morgan (Chief Executive) and Annabel Cotton (Board Member), will present a verbal 
report. 

Staff Recommendation 

 That the Finance Committee: 

a) receives the Half Year report; and 

b) approves the Waikato Regional Airport Limited Draft Statement of Intent 2018/19. 

 

Background 

4. WRAL is required to deliver a half year report and supply a draft statement of intent (SOI) for 
the following year to all shareholding Councils. HCC is one of five, holding 50% of the shares in 
the company.  

5. The WRAL Board Chair and Chief Executive presented their half year report to shareholding 
Council Mayors and Chief Executives on 1 March 2018. 
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Highlights  

6. Highlights from the half year report for the period ended 31 December 2017 include:  

• Domestic passenger numbers 178,000 up 12% 

• Air movements 74,000 up 9% 

• Operating revenue $4.24m up 9%. 

• Surplus after tax $86,000 down 12% (driven by higher depreciation) 

• New conference facilities (within the existing terminal) opened to cater for up to 200 
people. 

• Land sales valued at $2.2 m ($or which $1.1m remains conditional). 

• Company equity (assets less liabilities) sits at $82m which is up 28% on the previous 
period. 

• Purchase of the buildings and ground lease for the Hamilton Airport Hotel (not 
deemed to be a major transaction). 

Draft Statement of Intent 2018/19 

7. The draft SOI 2018/19 is in line with the previous year’s SOI. However, it reflects a tightened 
focus by WRAL on its property portfolio strategy and adjustments to reflect the lift in 
aeronautical activity volume.  As such an earnings lift of $500k is anticipated and a 
corresponding trading result previously forecast at a deficit of $340k has been revised upwards 
to a surplus of $75k for the 2019 reporting year. 

8. However, significant strategic investment is anticipated to support further property 
development across the total property portfolio.  

 

Attachments 

Attachment 1 - WRAL Half Year Report to 31 December 2017 

Attachment 2 - WRAL Draft Statement of Intent 2018/19  
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Committee: Finance Committee Date: 03 April 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: 10-Year Plan Monitoring Report - For the eight months 28 February 2018 

 
 

Report Status Open  

Purpose  

1. To inform the Finance Committee on the Council’s financial performance against the 2017-18 
Annual Plan for the eight months ended 28 February 2018. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 
Executive Summary 

2. Financial Performance 

3. The Financial Statements in attachment 1 show the accounting result, Council’s balancing the 
books result; the Government’s balancing the books result and Statement of Financial Position 
(balance sheet).   

4. Council’s accounting result for the eight months ended 28 February 2018 is a surplus of 
$41.0m, compared to budget surplus of $6.2m ($34.8m favourable). The full year budget is 
forecast to be a surplus of $8.6m.   

5. The main contributors to this result are consistent with the previous report for 31 December 
2017 being higher revenue from vested assets and development contributions. For a full list of 
variances see para. 27. 

6. Council’s balancing the books result adjusts the accounting result to eliminate the effect of 
vested asset revenue and the movements on interest rate Swaps. The Council’s balancing the 
books result was a surplus of $14.7m compared with a budget surplus year to date of $0.5m 
($14.2m favourable). The full year budget is break even. 

7. The Local Government (LG) balancing the books measure eliminates all development 
contribution revenue and the movements on interest rate Swaps. The LG balancing the books 
result was a deficit of $1.3m compared with a budget deficit of $7.0m ($5.7m favourable). The 
annual budget is a deficit of $11.1m. 
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8. Financial Position 

9. The overall debt as at 28 February 2018 is $368.8m against an annual budget of $433.6m. The 
debt to revenue ratio is 170% against an annual budget of 205%.   

10. Capital Expenditure 

11. Capital expenditure totalled $52.1m for the eight months ended 28 February 2018 compared 
with a year to date budget of $59.7m ($7.6m underspent). Refer attachment 3 for capital 
expenditure details. 

12. After adjusting for approved deferrals from prior years and approved Risks and Opportunities 
the revised annual budget is to spend $136.9m. See para. 35. 

13. 14 capital projects have been identified as potentially not being completed this year. These 
have a value of $19.9m. If nothing further changes the forecast capital spend for the year 
would be $117.0m. 

14. Work in progress is $161.6m with capitalisations year to date of $17.8m. There are two large 
projects. Ongoing focus to capitalise much as possible by 30 June 2018. Included will be two 
large projects, Rototuna Reservoir and Victoria on the River. 

Discussion 

15. Statement of Comprehensive Revenue and Expense 

16. This section provides a summary for the accounting result and Council’s balancing the books 
result. It also includes a summary of the Local Government balancing the books measure. 

17. The Statement of Comprehensive Revenue and Expense discloses the accounting result 
(financial performance) in accordance with current Accounting Standards. 

18. Balancing the books is a subset of the accounting result. It is an internal measure that 
eliminates items (see para 21.) that distort the true operational surplus/deficit of the Council. 

The Accounting Result  

19. The accounting result for the eight months ended 28 February 2018 is a surplus of $41.0m. This 
is $34.8m favourable against the year to the date budget of $6.2m. The annual budget is a 
surplus of $8.6m. Refer to para. 27 for analysis of major variances from budget. 

 
  

Year to date Actual Year to date Budget Variance Annual Budget

$41.0m $6.2m $34.8m $8.6m
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20. Council’s Balancing the Books 

21. Balancing the books is an internal measure that was first adopted by Council as part of the 
2012-22 10-Year Plan. This measure eliminates any gains or losses from interest rate Swaps, 
revenue associated with vested assets and the capital subsidy for the Ring Road.  

22. Council’s balancing the books result for the eight months ended 28 February 2018 is a surplus 
of $14.7m. This is $14.2m favourable against the year to the date budget of $0.5m. The annual 
budget is to break even. 

 

23. The Financial Statements in attachment 1 show the accounting result, Council’s balancing the 
books result, the Government’s balancing the books result and Statement of Financial Position 
(balance sheet).  Variance explanations are also included. 

24. Understanding the Variances 

25. Individual operating statements for each of the 13 activities Council externally reports are 
contained in attachment 2. 

26. These include comments that explain variances between year to date actual results and year to 
date budgets where they exceed $100k.  

27. Major variances from budget for the accounting result are: 

 

28. Further explanations can be found in the notes in attachment 1 and attachment 2. 

Year to date Actual Year to date Budget Variance Annual Budget

$14.7m $0.5m $14.2m $0.0m

Major Variances as at 28 February 2018

Revenue variances:

Higher revenue from user charges $2.4m

Lower rates remissions issued $0.3m

Higher interest received $1.1m

Higher revenue from vested assets $21.0m

Higher capital revenue $2.5m

Higher revenue from development contributions $8.6m

Expenditure variances:

Lower interest paid $1.4m

Accumulated annual Leave $0.5m

Higher external contract staff ($0.3m)

Lower internal revenue from capital projects ($1.4m)

Other ($0.3m)

Losses and Gains variances:

Net loss from interest rate Swaps ($0.5m)

Loss from Disposal of Assets ($0.6m)

Gain from Investment in WIPL $0.2m

Total variance $34.8m
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The Local Government Balancing the Books measure 

29. This is an alternate measure to Council’s measure. It is prescribed under the Local Government 
(Financial Reporting) Regulations. The key difference being the elimination of all development 
contribution revenue.  

30. Using this measure the result for the eight months ended 28 February 2018 is a deficit of 
$1.3m. This is $5.7m favourable against the year to the date budget deficit of $7.0m. The 
annual budget is a deficit of $11.1m. 

 

31. Summary of Capital Expenditure  

32. The Capital Expenditure Result 

33. The Capital Expenditure Report in attachment 3 provides a full list of all projects and year to 
date variances to budget.   

34. Total spend on capital expenditure for the eight months ended 28 February 2018 is $52.1m. 
This is $7.6m underspent against a year to date budget of $59.7m. The annual revised budget 
is $136.9m (see para. 35 for breakdown). 

 

35. The budget used in this section is referred to as the “Revised Budget”. It comprises the; 2017-
18 Annual Plan, approved deferrals from previous years, approved risk and opportunities items 
and approved budgets brought forward. The revised budget is used throughout this report. 
The capital expenditure report in attachment 3 has the detail at a project level. 

 

36. The revised budget above does not make any adjustment for the deferrals that are being 
signalled for the current year (refer para 43). These have a value of $19.9m. The effect on the 
revised budget would be to reduce the $136.9m down to $117.0m. 

37. The $52.1m year to date expenditure represents 38% of the total programme. The following 
table shows the monthly actual and budget for the capital programme. 

Year to date Actual Year to date Budget Variance Annual Budget

$(1.3)m $(7.0)m $5.7m $(11.1)m

Year to date Actual Year to date Budget Variance Revised Budget

$52.1m $59.7m $7.6m $136.9m

Capital Expenditure Programme for 2017-18 Budget

Approved 2017-18 Annual Plan programme $89.9m

plus approved deferrals from 2015-16 $13.5m

plus approved deferrals from 2016-17 $23.9m

plus approved Risks and Opportunities $3.6m

plus approved brought forward future 10-Year Plan programme $6.0m

Total Capital Expenditure Programme $136.9m
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38. For comparative purposes, the following table has the monthly capital expenditure for the 
previous financial year. 

 

39. Deferred Capital Expenditure 

40. Deferred capital expenditure refers to the process whereby the budget for an approved capital 
project is carried forward into a future financial year. 

41. 2017-18 Indicative Capital Deferrals 

42. For the eight months ended 28 February 2018 14 projects have been identified where a 
deferral is highly probable. These have a value of $19.9m. 

43. The deferrals have been categorised under three reasons; 1. due to a third party, 2. is under 
contract but will remain in progress at the end of the financial year and 3. agreed by Council. 
These are reflected in the following summary table. A full schedule including explanations are 
contained in attachment 5. 

 

44. To ensure Council does not over budget for interest expense costs an allowance of $1.5m was 
made in the 2017-18 budget. This equates to deferrals of approximately $25m in value. 

45. In addition to the allowance for interest, a similar allowance is made when calculating the 
deprecation budget to mitigate over budgeted depreciation should Council not deliver the 
entire budgeted capital programme.  

 
46. Projects Brought Forward 

47. Projects brought forward are approved projects from the 2015-25 10-Year Plan that have been 
brought forward from a future financial year. 

48. The following table lists the projects brought forward as at 28 February 2018. The capital 
expenditure report in attachment 3 has been amended to reflect the budgets for the brought 
forward projects. 

 

2017-18 Capital Expenditure Programme -  month by month 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.4 m $5.9 m $7.3 m $7.9 m $7.2 m $8.5 m $8.7 m $10.8 m $15.7 m $16.5 m $17.5 m $27.5 m $136.9 m

Actual $2.6 m $6.7 m $5.5 m $5.9 m $6.4 m $10.4 m $4.7 m $9.9 m $52.1 m

2016-17 Capital Expenditure Programme -  month by month 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Budget $3.8 m $5.8 m $5.1 m $7.1 m $5.8 m $7.9 m $6.6 m $8.0 m $9.6 m $10.5 m $12.3 m $18.2 m $100.7 m

Actual $5.3 m $3.2 m $4.2 m $8.1 m $7.1 m $6.8 m $4.8 m $5.3 m $7.6 m $4.7 m $13.5 m $14.0 m $84.5 m

Indicative Capital Deferrals for 2017-18 Total

Third Party $3.8m
Under Contract $12.6m
Agreed by Council $3.5m

Total Indicative Capital Deferrals $19.9m
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49. The $300k for the lift renewal was approved under CE delegation.  

 
 

50. Risks and Opportunities for 2017-18 

51. Risks and Opportunities  

52. The Risks and Opportunities reports significant changes from the approved budget. The 
schedule ensures these items have the appropriate visibility. 

53. These changes are classified into 4 categories and summarised in the following table 

• Approved by Council or Committee Resolution 

• Approved under CE delegated authority 

• Other  

• Pending resolutions   
 

Projects brought forward 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

$000 $000 $000 $000 $000 $000 $000 $000

Project

CE10003 - Waterworld operational asset renewals 5,672

CE15156 - 25 Meter Pool (5,672)

CE10098 - Renewal of Lifts in Underground Carpark 300 (300)

Total 5,972 (300) 0 0 0 (5,672) 0 0
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Risk and Opportunities as at 28 February 2018

Project Date Cost Revenue Cost Revenue

$000 $000 $000 $000

Approved by Council or Committee Resolution

Aquatics - business case and contracting out investigations 1 9-Mar-17 100

Water Supply  - Eastern Bulkmain repairs 23-May-17 1,840

Stormwater  - Valley Tce remedial works 12-Sep-17 591

Clarence St Theatre - Earthquake strengthening 19-Sep-17 150

Central Library  - Earthquake strengthening 21-Sep-17 17 705

Waikato Regional Theatre 21-Sep-17 250

Transportation - LED Lighting 21-Sep-17 194

Shared Service - Waters Study 21-Sep-17 200

Founders Theatre - Consultation2 21-Sep-17 4

Thomas/Gordonton Intersection upgrade 24-Oct-17 400

Municipal Building Balustrade 16-Nov-17 25

Seismic Strengthening Upgrade to Treatment plant building3 5-Dec-17 120 1,500

Deposit for Park and Ride Land Purchase 6-Dec-17 635

HIF Detailed business case and growth scenarios4 6-Dec-17 435

Total 1,276 0 5,890 0

Approved under CE Delegated Authority

Hamilton Gardens Changing Places Facility. Addition to playground 

toilet facilities.

135

Hamilton Gardens Development -  This sum was incorrectly carried over 

from the previous year. The project is on track to meet the overall four 

year programme budget and the deferral is not required.

(518)

Hamilton East By-Election 90

Insurance Premiums 112

Rates Remissions on Council Properties 250

Enabling works for 2018-19 Community capital programme 230

Total 202 250 (153) 0

Other 

Dividend from Waikato Regional Airport Limited 100

Hamilton Gardens Development - is funded by a combination of third 

party contributions and targeted rates. A higher amount of contributions 

were received 2015/16 and 2016/17 which resulted in a  lower draw 

down of the targeted rate reserve. There will be a $400k shortfall in 3rd 

party contributions 2017/18 that will be offset by funds held in the 

400

Playground Development Programme -  planned external funding has 

been secured.

250 (250)

Artspost earthquake strengthening has now been included in year 10 of 

the draft 10-Year Plan.

(1,301)

FMG Stadium - New air conditioning chiller installation 710

Stadia light towers design fees - FMG Stadium 50

Stadia light towers design fees - Seddon Park 75

Contract savings on Far Western Interceptor (1,000)

Contract savings on new watermains in Rotokauri (750)

125 100 (2,091) 150

Total Approved 1,603 350 3,646 150

Pending Resolutions

None pending

Total 0 0 0 0

Total Risks and Opportunities 1,603 350 3,646 150

1.Council approved this funding last financial year, the timeframe to report back was no later than March 2018. A report was presented to full Council on 12 December 2017.

2. This item was approved at $27k but actuals are now known allowing the amount to reduce to $4k.

3. G & I recommended to Council that the work be undertaken now. The report did set out a risk that work may carry through into the next financial year. 

4. This items was previously listed under the CE Delegation section as 3 separate amounts.

                 Operating         Capital
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54. Emerging Issues 

55. In addition to Risks and Opportunities there are also the following emerging issues that are 
being disclosed to raise awareness. 

56. At this stage, the timing and value of these issues cannot be confirmed. Once there is more 
certainty they will be reported in full to either Council or the appropriate committee. 
Otherwise they will be reported in future Risks and Opportunities. 

57. The current emerging issues are: 

a. Parks and Open Spaces - River Slips – Remedial options continue to be investigated for slips 
that occurred during late 2016 and winter months of 2017. This includes engineer’s reports, 
legal review and consultation with affected parties including residents and iwi.  This will 
take some months to complete before recommendations can be reported and actioned.   

b. LED Street Lights – A report was presented to the G & I committee on 12 September 2017. 
This project will see the upgrade of street light lamps to LED. The existing lamps will have 
their useful lives reduced resulting in an increase in the depreciation expense in 2017/18 
and 2018/19. 

c. Waikato Innovation Park Limited (WIPL) – Council has sold its investment in WIPL, effective 
30 November 2017. The sale was completed on 21 December 2017 (based on the balance 
sheet at 30 June 2017). As part of the sale agreements a final washup of the sale price 
occurs once the WIPL financial statements and balance sheet to 30 November 2017 have 
been completed. This process includes an assurance review of the 30 November 2017 
financial statements, to be undertaken for Council by Deliotte. Under the sale agreements, 
the final financial statements must be delivered to Council early April 2018, and then the 
assurance can be undertaken. Once this assurance is complete, the final washup of the sale 
transaction can be determined, settled and be accounted for. As at 28 February 2018 the 
operating result reflects the majority of the sale transaction, but the full impact will not be 
known till late April 2018. The final financial implications of the sale will be reported to the 
Finance Committee once this information is available.  

58. Debt and Treasury Management 

59. Treasury Management 

60. For the eight months ended 28 February 2018 Council was fully compliant with all treasury 
policy measures.  

61. The Treasury Report in attachment 4 contains further detail around the treasury compliance 
measures. 

62. Total Overall Debt 

63. Total Overall Debt for the eight months ended 28 February 2018 is $368.8m, which is $64.8m 
less than the year end budget of $433.6m. 

 

Year to date Actual Annual Budget Amount Remaining Debt to Revenue

$368.8m $433.6m $64.8m 170%



 

Finance Committee Agenda 3 April 2018- OPEN Page 60 of 248 

Ite
m

 9
 

64. HCC Debt to Revenue Ratio 

65. This is a debt affordability measure. It compares total operating revenue, excluding capital 
contributions, vested asset revenue and development contributions against total overall debt. 

66. The result for the eight months ended 28 February 2018 is 170% against the annual budget of 
205%. This favourable position reflects the low overall debt position and higher revenue 
position.  

67. LGFA Debt to Revenue Ratio 

68. The Local Government Funding Agency (LGFA) uses a different measure to calculate the debt 
to revenue ratio.  

69. The result using the LGFA calculation is 147%. The lower percentage is due to the LGFA: 

• not including the cash backed reserves, and  

• including capital subsidies. 

70. Interest Rate Swaps 

71. The movement on interest rate Swaps relate to valuations completed at a “point in time”. 
These are based on Council’s total external debt and the difference between current market 
interest rates and the fixed rates that Council has locked in. They are unrealised because if the 
debt is allowed to reach its maturity any gain (or loss) from interest rate movement will not be 
realised. 

72. From 1 July 2017, the liability has increased from $30.1m to $30.6m, an increase of $0.5m for 
the eight months ended 28 February 2018. The unfavourable movement is due to a downward 
movement in market interest rates.  A graphical representation of this is shown in attachment 
4. 

73. Vested Assets 

74. The value of vested assets for the eight months ended 28 February 2018 is $26.7m. This is 
$21.0m favourable against the year to date budget of $5.7m. The annual budget is $8.6m. 

75. There has been a significant increase in vested assets since the 31 December 2017 report. A 
large residential subdivision vested in January 2018. The total value was $11.8m, being $8.3m 
in land and $3.5m in construction.  

76. The following table details the $26.7m received for the eight months ended 28 February 2018 
by asset category, average life of the assets and the estimated annual depreciation expense. 
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77. The addition of vested assets increases the operating and maintenance costs for Council. For 
the current 2015-25 10-Year Plan a budget allowance of $250k per year is provided. This 
allocation is spread across the infrastructure areas. 

 
 

Attachments 

Attachment 1 - Financial Statements 

Attachment 2 - Group of Activities Summary Report 

Attachment 3 - Capital Expenditure 

Attachment 4 - Treasury Report 

Attachment 5 - Indicative Deferrals  

 

Vested Assets as at 28 February 2018

Asset Type

Value       

(Revenue)

Life Range   

(Years)

Estimated Annual 

Depreciation

$000 $000

Wastewater 2,051 15-100 26

Stormwater 2,097 30-100 26

Water Supply 855 50-80 11

Roading 6,544 12-140 131

Other 0 0 0

Land 

Land - Under Roads 9,026 0 0

Land - Local Purpose Reserves* 290 0 0

Land - Recreation Reserves  1,263 0 0

Land - Restricted+ 4,688 0 0

Total 26,812 193

* Lo cal P urpo se R eserves  is  a legal descript io n def ined by the R eserves  A c t 1977. This  type o f land is  invariably land that is  used

fo r drainage purpo ses .

+ R es tric ted land is  land that pro v ides  a benefit  o r serv ice to  the co m m unity and canno t be dispo sed o f due to  legal o r o ther

res tric t io ns .
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Committee: Finance Committee Date: 03 April 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Local Government Funding Authority Statement of Intent and Half Yearly 

Report to 31 December 2018 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee of Local Government Funding Agency’s (LGFA) Half Year 
Report to 31 December 2017. 

2. To seek approval of the LGFA Draft Statement of Intent 2018/2019. 

3. Mark Butcher (Chief Executive) will present a verbal report. 

Staff Recommendation 

 That the Finance Committee: 

a) receives the report; and 

b) approves the Local Government Funding Authority Draft Statement of Intent 2018/19. 

Attachments 

Attachment 1 - LGFA Half Year Report to 31 December 2017 

Attachment 2 - LGFA Letter to Shareholders 

Attachment 3 - LGFA Draft Statement of Intent 2018-19 . 
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Committee: Finance Committee Date: 03 April 2018 

Author: Natalie Young Authoriser: David Bryant  

Position: PMO Manager  Position: General Manager Corporate  

Report Name: Key Projects Monitoring Report - February 2018 

 

Report Status Open  

 

Purpose 
1. To inform the Finance Committee on the status of Key Projects underway at Hamilton City 

Council for the period ending 28 February 2018. 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Background 

2. A project is determined as a key project by Council. Council can request for a project to be 
included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

Discussion 

3. Two new projects have been added to the key projects report as requested by Council; 

• Waterworld Project 

• River Plan 

4. One project has been removed from the key projects report as it is now closed; 

• Western Rail Trail 

5. The following seven projects have a green status indicating that they are on track to be delivered 
within scope, budget and schedule: 

• Hamilton Gardens Development 

• North City Road Urban Upgrade 

• Rototuna Reservoir and Bulk Watermains Development 

• Rototuna Town Centre – New Agreement Phase 

• Victoria on the River (VOTR) Stage 2 works 

• Waiora 2 Water Treatment Plant Upgrade 

• Waterworld Project 
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6. The following three projects have an amber status indicating that there is a risk of exceeding 
scope, budget or schedule: 

7. Hamilton Ring Road Upgrade and Extension 

8. The project is currently in amber due to land procurement and Rights of First Refusal (RFR) issues 
still to be resolved. 

9. There are also geotechnical risks around the interface with the Waikato River Bridge being 
worked through. 

10. Pukete 3 Wastewater Treatment Plant Upgrade 

11. The overall cost risk is pending market pricing. If realised this will be addressed in the Contract 
Award report and 10 Year Plan requirements. 

12. Delays with contract commencement due to the need to better understand the seismic 
requirements at the plant prior to physical works have meant a financial deferral is required and 
has been signalled. 

13. River Plan 

14. A report will be brought to the 19/04/18 Council Meeting seeking deferral of works for the VOTR 
to Embassy Boardwalk project. 

Risks 

15. The project risks are identified on a project specific basis and are actively managed and 
monitored by the assigned project manager in conjunction with the relevant project 
governance/GM sponsor. 

16. Any change to the risk profile or risk rating is included in the key projects status summary report 
for each project. 

17. There has been a risk increase for the following project: 

18. River Plan 

19. Risk exists around the potential to uncover archaeological matter in the Museum to Grantham 
Connection.  

20. Risk exists around ability to find an affordable solution for the Jetty. 

 

Attachments 

Attachment 1 - PMO - Key Projects Status Summary Report - February 2018 . 
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Committee: Finance Committee Date: 03 April 2018 

Author: Nicolas Wells Authoriser: David Bryant  

Position: Strategic Property Unit 

Manager  
Position: General Manager Corporate  

Report Name: Accessible Properties New Zealand Limited - Financial Statements and 

Activity Report - Six Months to 31 December 2017 

 

Report Status Open 

 

Purpose 

1. To inform the Finance Committee of Accessible Properties New Zealand Limited’s: 

• Quarter 1 and 2 Management Accounts for the half-year ended 31 December 2017 

• Activity report for the half year ended 31 December 2017. 

 

Staff Recommendation 

That the Finance Committee receives the report. 

 

Executive Summary 
 

2. Accessible Properties New Zealand Limited (“Accessible”) purchased Hamilton City Council’s 
Pensioner Housing Portfolio on 7 March 2016 for $23m.   

3. The purchase price was split with $4.2m paid on settlement and the $18.8m balance payable 
on 7 March 2019.  

4. The conditions of sale require Accessible to report regularly to the Council on various aspects 
of their performance. 

5. Accessible is fully compliant with the conditions of the Agreement for Sale and Purchase. 

6. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Reporting Schedule 

7. The information tabulated below is evaluated by staff to ensure compliance.  The information 
is reported to the Finance Committee every six months in March and September.  Staff will 
report by exception at any time if deemed necessary. 
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Report Frequency Period Due Date 

Q1 Management Accounts 3 months July - September 31 October 

Q2 Management Accounts 3 months October - December 28 February 

Q3 Management Accounts 3 months January - March 30 April 

Q4 Management Accounts 3 months April - June 31 August 

Audited Annual Accounts 12 months July - June 31 October 

Q1 & Q2 Activity Report 6 months July - December 28 February 

Q3 & Q4 Activity Report 6 months January - June 31 August 

Discussion 

8. Half-year Financial Statements 

9. Accessible is required to provide quarterly and annual management accounts: 

• Clause 13.2(c) Quarterly and Annual reporting on Accessible’s financial position during the 
period of vendor financing (three years ending 7 March 2019) 

10. The financial statements must contain profit and loss, a balance sheet, and sufficient 
information to allow the Council to ensure that Accessible is complying with the financial 
covenants in the Agreement for Sale and Purchase. 

11. Council’s Finance Unit has reviewed Accessible’s management accounts for the six months 
ending 31 December 2017 and confirms that they show compliance with the agreed financial 
covenants and other clauses in the agreements between the Council and Accessible. 

Financial Covenants (banking covenants in favour of Westpac) 

Measure Result Compliance 

Quasi Equity Ratio 

Shareholders’ funds not less than 50% of adjusted tangible assets 

66.5% Compliant 

Cash Flow Available for Debt Service (CFADS) Ratio 

CFADS ratio at least 1.00 times the Debt Servicing Costs 

3.85 times Compliant 

12. Half-year Activity Reports 

13. Accessible is required to provide regular activity reports (Attachment 1): 

• Schedule 1 Part 1 (Encumbrance for Donny Avenue) and Schedule 1 Part 2 (Encumbrance 
for All Other Properties) Appendix 2 Clause 6 six monthly reporting on tenancy related 
matters during the lifespan of “current tenants”. 

14. The activity reports must describe: 

• The number of units occupied during the period; 
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• How many units were occupied by current tenants (in occupation at sale date 7 March 
2016) and how many utilised for social housing purposes; 

• The rental paid for each unit during the period; 

• Any rent increases made during the period, and the basis on which such rent increases 
were calculated; 

• The maintenance spent on the properties during the period. 

15. Council staff have reviewed Accessible’s activity report for the period ending 31 December 
2017 and confirm that the report shows compliance with the agreed encumbrances and other 
clauses in the agreements between the Council and Accessible. 

Encumbrance (Utilisation and Activity) 

Measure Result Compliance 

Social Housing 

Continue to utilise the portfolio for social housing 

 Compliant 

Minimum Number 

No fewer than 344 social housing units available for continuous occupation 

344 Compliant 

Current Tenants 

Current Tenants (as at date of sale) to remain in occupancy 

248 Compliant 

Bi-Annual Reports 

Bi-annual reports detailing information in 16 above 

 Compliant 

Legal and Policy Considerations 

16. Staff confirm that this matter complies with the Council’s legal and policy requirements.  

Risks 

17. There are no risks associated with providing this information to Council. 

Significance 

18. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Attachments 

Attachment 1 - Accessible Properties Limited - Activity Report 31 December 2017 . 
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REPORT 
 

On 

MANAGEMENT OF ACQUIRED  

HAMILTON CITY COUNCIL HOUSING  

From 

1stJuly 2017-31st December 2017 

 
 

 

 

 

ACCESSIBLE PROPERTIES NEW ZEALAND LTD 
 

31st December 2017 
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1. Background: 
 
Accessible Properties acquired the Housing for Older Persons portfolio from Hamilton City 

Council on 7 March 2016. This comprises 344 units of predominantly one-bedroom 

configuration that are located in 17 complexes distributed throughout the city. These units 

are made available for affordable rental by people on very low incomes and with few assets, 

with a focus on meeting the needs of the elderly and providing social support. 

 

The terms of sale and purchase require Accessible Properties to report on the use of the 

properties every six months for the first ten years of ownership. This enables the Council to 

verify that terms of encumbrance are met. 

 

The purchase arrangements include an interest free loan from the Council for a three year 

period and an associated mortgage in favour of the Council. During this three year period, 

Accessible Properties is required to provide quarterly management accounts and annual 

audited financial statements that demonstrate financial viability. 

 

This report addresses these requirements, and also provides the Council with an update of 

what has happened during the first four months of ownership and management of the 

portfolio by Accessible Properties. 

 

2. Progress in the period July 2017- December 2017: 
 
3 complexes have had their parking issues rectified, Livingston Avenue, PeachGrove Road 
and Korimako Street all have additional designated parking areas which have now been 
completed with plantings.  19 Graham Street has been repainted and 13 Graham Street had 
freshened in places.  Repairs to roofs in Matai Street have been completed. Tenants have 
responded positively to repairs and maintenance being completed in a timely manner, the 
one collective complaint has been the trees, lawn and garden maintenance.  The Asset and 
Tenancy Managers have regular meetings with the contractor to rectify the service we are 
receiving.  
 
A summary of outcomes follows: 
 

• An annual survey is undertaken to assess our services to tenants, affordability of rents, 

any outstanding maintenance issues, and our performance to respond 

• Tenant Newsletters, tenants are invited to talk about their experience of being housed 

with Accessible Properties. Copies are on our web site. 

• We have sixteen tenants from the MSD social housing register currently and the 

placements off the social housing register come with government Income-Related Rent 

Subsidies (IRRS) which has enabled tenants to be financially better off. (October 2017 

the total was fourteen placements.) 

• We have provided input into the development of a Hamilton Social Housing Strategy. 

• We have spent more than the intended maintenance allocation for the year ending 31st 

December 2017 due to higher than anticipated maintenance and deferred maintenance 

issues.  

• We have undertaken in total 18 full unit refurbishments – which have occurred when 

units have become vacant, with one exception. 
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• Replacement of chubs to shower boxes in 5 units 

• One full bathroom conversion to wet area 

• Upgrading and replacement of heaters in units upon vacancy. 

• We are working closely with local social support agencies on placement arrangements 

and support for tenants. This includes Rauawaawa Kaumatua Trust, Maori Housing 

Foundation, Age Concern, Centre 401 (mental health), DHB social workers, Enliven, 

IDEA Services, MSD, Peoples Project, Habitat for Humanity and Community Living. 

 
 

3. Actions Proposed in the Next Six Months: 
 

• Maintenance inspections have been undertaken for all units, and a maintenance 

schedule and a capital expenditure plan is being been prepared for the year beginning 1 

July 2018. 

• A Hamilton Social Housing Advisory Group is yet to be established to help ensure our 

housing meets the wider needs of the Hamilton community. Work has already started on 

the structure and membership of this. 

• A tenant satisfaction survey is planned for April 2018 this has been delayed to include 

feedback from the rental increase. 

 

 

4. Use of Properties: 
 

Responses below are numbered the same as in the encumbrance instruments on titles: 

 

a) Number of Units Occupied During the Period: 

As at 31st December 2017:  330 of 344 units were occupied (8 vacancies, 97% 

occupancy) 

 

b) Number of Units Occupied by Original Tenants: 

As at 31st December 2017: 248 original tenants remain (307 tenants at time of 

hand-over 7th March 2016) 

   

 

c) Rent Increases During the Period: 

• New Rents have been set effective December 11th 2017 

• Newly-placed tenants pay substantiality less than lower quartile market rental for 

units, and current weekly rentals are calculated on affordability for people on 

beneficiary-level incomes, and are as follows: 

HCC APL NEW 

1 Bedroom single occupancy (small unit)  $130 $135 $160 

1 Bedroom double single occupancy   $145 $145 $170 

1 Bedroom double occupancy   $170 $170 $170 

2 Bedroom      $220  $240 

 

Donny Ave CPI increase as per covenant 

• MSD rent setting is based on Lower Quartile Bond data for suburb. 
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d) Maintenance Expenditure: 

The total maintenance expenditure on the portfolio for the six months to 31st June 

2017 was $292,000  

 

 

5. About Accessible Properties: 
 

Accessible Properties is a Registered Community Housing Provider supplying affordable 

rental homes for people with social support needs, and with particular expertise in the 

housing needs of people with disabilities or mobility difficulties or who are elderly. It also 

provides housing management services for community organisations.  It is a charitable 

organisation that has tax exempt status and is the only organisation with a three year term of 

accreditation against the Best Practice Guide for Community Housing in New Zealand - 

undertaken by Global Mark. 

 

Accessible Properties operates nationwide and manages New Zealand’s largest non-

government social housing portfolio of over 2,500 household units. It also manages 195 

commercial properties used by community organisations. It has been involved with social 

housing in Hamilton since 1954 (with the opening of Christopher House), and 105 homes are 

in the Waikato region. It has close links with social support agencies in Hamilton. 
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Committee: Finance Committee Date: 03 April 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Vibrant Hamilton Trust Statement of Intent 2018/2019 and Half Yearly 

Report to 31 December 2017 

 

Report Status Open  

 

Purpose  

1. To inform the Finance Committee of Vibrant Hamilton Trust’s Half Year report to 31 December 
2017. 

2. To seek approval of Vibrant Hamilton Trust’s Draft Statement of Intent. Thomas Gibbons 
(Chairperson, Vibrant Hamilton Trust) will present a verbal report. 

Staff Recommendation 

 That the Finance Committee: 

a) receives the report; and 

b) approves the Vibrant Hamilton Trust’s Draft Statement of Intent 2018/19. 

Attachments 

Attachment 1 - Vibrant Hamilton Trust Half Year Report to 31 December 2017 

Attachment 2 - Vibrant Hamilton Trust - Draft Statement of Intent 2019 . 
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STATEMENT OF INTENT (DRAFT) 

VIBRANT HAMILTON TRUST  
for the year ended 30 June 2019 

 

This Statement of Intent (SOI) is presented by Vibrant Hamilton Trust (VHT) as required by 
Section 64(1) of the Local Government Act 2002.  
 
The SOI forms the basis for the accountability of the Trustees of Vibrant Hamilton Trust to 
Hamilton City Council, and sets out the objectives, scope of activities undertaken, and 
performance targets by which Vibrant Hamilton Trust will be measured.  
 
The purpose of this SOI is to provide accountability and transparency by outlining the activities 
and intentions of this Council Controlled Organisation (CCO) and the objectives of our activities 
for the year. 

 
This SOI covers the year ended 30 June 2019 and includes the forecast financial statements for 
the following two years 2020 and 2021. 
 
 
 
Thomas Gibbons 
Chair 
20 March 2018 
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INTRODUCTION 

Vibrant Hamilton Trust was established as a 
CCO in accordance with section 64(1) of the 
Local Government Act 2002.  
 
It is a legal entity incorporated under the 
Charitable Trusts Act 1957.  
 
The Waikato Foundation Trust resolved in 
2010 to make distributions to Vibrant 
Hamilton Trust (65%) and The Waikato District 
Wellbeing Trust Board (35%).  
 
Vibrant Hamilton Trust received a $4.671 
million distribution from Waikato Foundation 
Trust on 31 January 2012. The Waikato 
Foundation Trust was subsequently wound 
up. 
 

Vibrant Hamilton Trust approved grants 
totalling $200,000 in 2017/18 for the 
following projects: 
 

▪ Flagstaff North Playgrounds Project  

($200,000) 

Applications must be projects that support 
Hamilton’s City vision and strategic 
aspirations, in particular, sustainable, well 
planned projects for the well-being of people 
and the environment now and in the future. 
 
Grants are distributed based on charitable 
purposes (and in line with the Trust Deed).   
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PURPOSE  

PURPOSE OF THE TRUST 

In addition to the statutory objective as stated 
in section 59 of the Local Government Act 
2002, the objectives of the Trust as outlined in 
clause 3 (3.1) of the Trust Deed are:  
 

1. Promote the social, economic, 
environmental and cultural wellbeing 
of the City of Hamilton and its 
communities, and/or 
 

2. Relieve poverty through sustainable 
policies and practices, and/or 

 
3. Advance education in the City of 

Hamilton, particularly to promote and 
advance economic standards for the 
benefit of the public generally, and/or  

 
4. Deliver on the strategic aspirations of 

Hamilton City as identified by the 
community from time to time and 
endorsed by the Hamilton City 
Council.   

 

 
 
These purposes, objectives and activities will 
be monitored to ensure that they are 
charitable and in accordance with the law.  
 

 

ACTIVITIES 

▪Governance 

▪Investment 

▪Grant Disbursement 
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SCOPE OF ACTIVITIES 
GOVERNANCE 

The Trust will be governed in accordance with the terms of the Trust Deed.  
 
Objective 

• To comply with the terms of the Trust Deed and in particular with the duties of the Trust Board 
as set out in clause 11 of the Deed. 

 

Performance measure 

• Trust membership obligations are fulfilled in accordance with clause 5 of the Trust Deed. 
 

INVESTMENT 

The Trust will, in accordance with the Trust Deed, invest or reinvest part or parts of the Trust Fund 
not immediately required for the purposes of the Trust (whether income or capital) in investments or 
securities, as the Trust Board considers beneficial to the Trust Fund.  
 
Objective 

• To adhere to the Trust’s Management of Share Portfolio and Distribution Policy. 

• To review on an annual basis the investment mandate with the portfolio manager and the 
performance of the portfolio manager. 

 

Performance measure 

• The performance of investments is monitored by receiving and considering portfolio reports and 
financial information, on at least a quarterly basis. 

• The investment mandate is monitored to ensure the investment portfolio reflects the risk 
tolerance, investment time zone and drawings requirement of the Trust. 

• The performance of the portfolio manager is found satisfactory. 
 

GRANT DISBURSEMENT 

The Trust will, as appropriate, fund projects that meet the Trust’s criteria and the Objects of the Trust 
Deed.  
 
Objective 

• To distribute grants totalling a minimum of $300,000 for 2018/2019 in accordance with the 
Management of Share Portfolio and Distribution Policy.  
 

Performance measure 

• A process is undertaken that distributes the annual fund to eligible recipients who meet the fund 
criteria. Any distributions are determined by the Trustees in their sole discretion in accordance 
with the Trust Deed and the law. 

• As a minimum, six-monthly reports are received from all successful applicants within the 
required timeframe. 

 

 



 

Finance Committee Agenda 3 April 2018- OPEN Page 181 of 248 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
3

 

FINANCIAL STATEMENTS 

The budgeted/forecast financial statements for the years 2019 to 2021 are shown below.  For 
comparative purposes, we have disclosed the original budget for 2018 (i.e. the approved SOI for 
2018) and the revised forecast for 2018 (which incorporates the audited results for 2017 and more 
recent information on portfolio performance). 

 
Vibrant Hamilton Trust 

      Statement of Financial Performance 
      Forecast for the year ended 30 June 
      

   
Revised 

   

  
Budget Budget Forecast Forecast Forecast 

 
Note 2018 2018 2019 2020 2021 

    $ $ $ $ $ 

Revenue 
      Interest and dividend revenue 2 144,349 35,460 36,196 36,987 37,835 

Increase in value of investment 2 288,698 433,790 442,801 452,473 462,846 

Total revenue 
 

433,047 469,250 478,997 489,460 500,681 

  
     

Expenses 
 

     

Management fee 3 34,066 30,732 31,370 32,055 32,790 

Audit fee 3 7,850 7,857 8,093 8,336 8,586 

Other expenses 3 8,100 8,051 8,051 8,051 8,051 

Grants distributed 4 300,000 300,000 300,000 300,000 300,000 

Total expenses 
 

350,016 346,640 347,514 348,442 349,427 

  
 

  
  

Surplus/(deficit) for the year 
 

83,031 122,610 131,483 141,018 151,254 
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Vibrant Hamilton Trust 
      Statement of Financial Position 
      Forecast as at 30 June 
      

   
Revised 

   

  
Budget Budget Forecast Forecast Forecast 

 
Note 2018 2018 2019 2020 2021 

    $ $ $ $ $ 

Assets 
Current assets 

      Bank account and cash 5 300,000 300,000 300,000 300,000 300,000 

Other financial assets 6 5,557,223 5,732,712 5,864,484 6,005,802 6,157,368 

Total current assets 
 

5,857,223 6,032,712 6,164,484 6,305,802 6,457,368 

  
 

   
 

Total assets 
 

5,857,223 6,032,712 6,164,484 6,305,802 6,457,368 

  
 

   
 

Liabilities 
Current liabilities 

 
 

   
 

Creditors and accrued expenses 
 

15,950 18,469 18,758 19,058 19,370 

Total current liabilities 
 

15,950 18,469 18,758 19,058 19,370 

  
 

   
 

Total liabilities 
 

15,950 18,469 18,758 19,058 19,370 

  
 

   
 

Total assets less total liabilities 
 

5,841,273 6,014,243 6,145,276 6,286,744 6,437,998 

  
 

   
 

Trust equity 
 

 
   

 

Contributed capital 
 

4,169,850 4,169,850 4,169,850 4,169,850 4,169,850 

Accumulated surpluses/(deficits)  1,671,423 1,844,393 1,975,876 2,116,894  

Total Trust equity 
 

5,841,273 6,014,243 6,145,276 6,286,744 6,437,998 
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Vibrant Hamilton Trust 
     Statement of Cashflows 
     forecast for the year ended 30 June 
     

  
Revised 

   

 
Budget Forecast Forecast Forecast Forecast 

 
2018 2018 2019 2020 2021 

Cash flows from operating activities 
     Interest and dividends 144,349 35,460 36,196 36,987 37,835 

Payments to suppliers (50,016) (46,640) (47,514) (48,442) (49,427) 

Grants paid (300,000) (300,000) (300,000) (300,000) (300,000) 

Net cash flow from operating activities (205,667) (311,180) (311,318) (311,455) (311,592) 
 
Cash flows from investing and financing 
activities 

  
  

Realised gains on investments 288,698 433,790 442,801 452,473 462,846 

Receipts from sale of investments (83,031) (122,610) (131,483) (141,018) (151,254) 

Net cash flow from investing and financing 
activities 205,667 311,180 311,318 311,455 311,592 

 
 

 
   

Net increase/(decrease) in cash for the year - - - - - 

Add opening bank accounts and cash 300,000 300,000 300,000 300,000 300,000 

Closing bank accounts and cash 300,000 300,000 300,000 300,000 300,000 

       

  



 

Finance Committee Agenda 3 April 2018- OPEN Page 184 of 248 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
3

 

Vibrant Hamilton Trust 

Notes to the financial statements 

Forecast for the year ended 30 June 2019-2021 

1. Statement of accounting policies 

Reporting entity 
Vibrant Hamilton Trust (the “Trust”) is controlled by Hamilton City Council and is a Council 
Controlled Organisation as defined under section 6 of the Local Government Act 2002, by virtue of 
Hamilton City Council’s right to appoint the Board of Trustees. 
 
The Trust was incorporated on 24 August 2010 under the Charitable Trusts Act 1957 and is domiciled 
in New Zealand. The Trust was registered in accordance with the Charities Act 2005 on 1 November 
2010 to give it charitable status.  
 
The principal activities of the Trust are to promote the social, economic, environmental and cultural 
well-being of the City of Hamilton and its communities. Accordingly, the Trust is designated as a 
public benefit entity for the purposes of New Zealand equivalents to International Financial 
Reporting Standards (NZ IFRS). 
The Trust commenced trading when the initial capital was received from on 31 January 2012, 
resulting from the transfer of 65% of funds previously held by Waikato Foundation Trust. 
 
The budget/forecast financial statements of the Trust are for the year ended 30 June 2019-2021 and 
were authorised for issue by the Trustees on 20 March 2018. 
 
Basis of preparation  
The Board has elected to apply PBE-SFR-A (PS) Public Benefit Entity Simple Format Reporting – 
Accrual (Public Sector) on the basis that the Trust does not have public accountability (as defined) 
and has total annual expenses of less than $2 million. 
 
All transactions in the financial statements are reported using the accrual basis of accounting. 
 
The financial statements are prepared on the assumption that the Trust will continue to operate in 
the foreseeable future. 
 
Goods and services tax 
The Trust is not registered for GST. All amounts in the financial statements are recorded inclusive of 
GST. 
 
Significant Accounting Policies 

• Interest revenue 
Interest income is recognised on a time proportion basis using the effective interest method. When 
a receivable is impaired, the Trust reduces the carrying amount to its recoverable amount, being the 
estimated future cash flow discounted at original effective interest rate of the instrument, and 
continues unwinding the discount as interest income. 
 

• Dividend revenue 
Dividend income from investments is recognised when the shareholders’ rights to receive payment 
have been established. 
 

Grant expenditure 
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Non-discretionary grants are those grants awarded if the grant application meets the specified 
criteria and are recognised as expenditure when an application that meets the specified criteria 
for the grant has been received. 
 
Discretionary grants are those grants where the Trust has no obligation to award on receipt of the 
grant application and are recognised as expenditure when approved by the Board and the 
approval has been communicated to the applicant. 
 
Realised gains/(losses) on investments 
Realised gains/(losses) on investment portfolio managed by Kiwi Wealth. 

Unrealised gains/(losses) on investments 
Unrealised gains/(losses) on investment portfolio managed by Kiwi Wealth. 

Foreign currency transactions 
Foreign currency transactions are translated into New Zealand Dollars (the functional currency) 
using the exchange rate prevailing at the dates of the transactions. Foreign exchange gains and 
losses resulting from the settlement of such transactions and from the translation at year end 
exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised 
in the surplus or deficit. 

Bank accounts and cash 
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, 
other short term, highly liquid investments with original maturities of three months or less that are 
readily convertible to known amounts of cash and which are subject to an insignificant risk of 
changes in value, and bank overdrafts.  Bank overdrafts are shown within interest bearing liabilities 
in current liabilities on the balance sheet. 

Debtors and other receivables 
Debtors are initially recorded at the amount owed.  When it is likely the amount owed (or some 
portion) will not be collected, a provision for impairment is recognised and the loss is recorded as a 
bad debt expense. 

Financial assets  
Financial assets are initially measured at fair value plus transaction costs unless they are carried at 
fair value through surplus or deficit in which case the transaction costs are recognised in the 
surplus or deficit. 

Creditors and accrued expenses 
Creditors and accrued expenses are measured at the amount owed. 

Income Tax 
The Trust has charitable status and is exempt from income tax. 

Budget figures 
The budget figures are derived from the Statement of intent as approved by the Board at the 
beginning of the financial year.  The budget figures have been prepared in accordance with Tier 3 
standards, using accounting policies that are consistent with those adopted by the Board in 
preparing these financial statements. 
 
 
 
 

Equity 
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Equity is measured as the difference between total assets and total liabilities.  
Accumulated funds are defined as the aggregated surplus/deficit for each financial year. 
 
The forecast assumptions for 2019 to 2021 are summarised below. 
 
Forecast assumptions 2019-2021: 

 
2. Kiwi Wealth has estimated an average return on the portfolio of 7.94% per annum, before 

deducting management fees, over the next three years. 
 

Interest and dividend revenue has been based on an average rate of return of 0.60% of the 
previous year’s closing portfolio balance per annum. 
 

3. Expenses: 

• Audit fees:  base of $7,857 for 2018 plus an increment of 3% per annum thereafter 

• Accounting and administration fee is fixed at $8,000 per annum 

• Kiwi Wealth management fee is based on an average rate of 0.52% of the previous 
year’s closing portfolio balance per annum. 

 
4. Value of grants distributed $300,000 per annum. 
 
5. Maintain cash balance of $300,000 to provide liquidity to the Trust. 
 
6. Investments comprise fixed interest securities and shares. 

Net operating surpluses are reinvested to investments. 
 
7. Ratios:  

The Local Government Act 2002 requires the Statement of Intent to include the projected ratio 
of equity to total assets. 

 

Year Ratio 
% 

2019 99.70% 
2020 99.70% 
2021 99.70% 

 

8. Reports to be provided to Hamilton City Council 

• The audited financial statements for the year ended 30 June 2019, including a summary 
of how the Trust has performed against its objectives and performance targets, within 
three months of year-end i.e. 30 September 2019. 

• Report for the six months ended 31 December 2018 by 28 February 2019. 

• Draft Statement of Intent for 2019/2020 by 28 February 2019. 

• Final Statement of Intent for 2019/20 by 30 June 2019. 

 

 

 

Vibrant Hamilton Trust  
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Performance measures for 2018/2019 

 

Performance measure How measured/by whom Timeframe 

1. Trust funds are prudently 
invested. 

• Funds are invested according 
to the Trust’s Investment 
Policy. 
 

• Trustees to review annually the 
investment mandate for VHT 
with Kiwi Wealth’s Portfolio 
Manager for the next financial 
year. 

• Annual review with 
Portfolio Manager to be 
completed in 
August/September 
2018. 
 

2. Investment portfolio to be 
monitored to ensure it 
meets the risk tolerance, 
investment time zone and 
drawings requirements of 
the Trust.  

• Trustees to receive and 
consider investment portfolio 
reports and financial 
information 

• Most recent monthly 
Kiwi Wealth report 
received prior to VHT 
meeting.  

3. Provide funding for 
projects that support 
Hamilton City Council’s 
vision and strategic 
aspirations, in particular, 
sustainable, well planned 
projects for the well-being 
of people and the 
environment now and in 
the future. 

• Funding applications must 
demonstrate that they meet 
the Trust’s core objective of 
‘promoting the social, 
environmental and cultural 
wellbeing of the Waikato 
District and its communities’. 

 

• Six monthly review of previous 
funding. 

• Each funding round. 

• February and 
September 2018. 

4. Ensure audit issues raised 
in the Management Letter 
are actioned. 

• Council staff to address any 
audit issues. 

• Any response/action to 
be approved by 
Trustees at first meeting 
after Management 
Letter is received. 

 

 

 

 

 

 

 

 

 

Financial Performance Targets: 
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         Budget Forecast Forecast 

  
 

2019 2020 2021 

    $ $ $ 

  
   

  
Surplus/(deficit) for the year before 
grants distributed 

 
431,483 441,018 451,254 

  
   

  

Grants distributed 
 

300,000 300,000 300,000 

  
   

  

Projected Portfolio Balance 
 

6,164,484 6,305,802 6,457,368 

          
 



 

Finance Committee Agenda 3 April 2018- OPEN Page 189 of 248 

It
e
m

 1
4

 

 
 

Committee: Finance Committee Date: 03 April 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Waikato Local Authority Shared Services - Draft Statement of Intent 

2018/19 and Half Yearly Report to 31 December 2017 

 

Report Status Open  

 

Purpose 

1. To inform the Finance Committee of Waikato Local Authority Shared Services (WLASS) Half 
Year Report to 31 December 2017. 

2. To seek approval of the Waikato Local Authority Shared Services (WLASS) Draft Statement of 
Intent 2018/19. 

 

Staff Recommendation 

            That the Finance Committee:  

a) receives the report; and 
b) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of Intent 

2018/19 

Attachments 

Attachment 1 - WLASS Six Monthly Report 31 December 2017 

Attachment 2 - WLASS Draft Statement of Intent 2018-2019 . 
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Introduction 

 
This Statement of Intent is a public declaration of the activities and intentions of the Council 
Controlled Organisation, Waikato Local Authority Shared Services Limited (WLASS).  The 
statement outlines the proposed work plan for 2018/19 and the Directors’ accountabilities to the 
shareholders for corporate performance, as is intended by Schedule 8 of the Local Government 
Act 2002. 
 
Local Authority Shared Services Limited was incorporated under the Companies Act 1993 on the 
13th day of December 2005, and changed its name to WAIKATO LOCAL AUTHORITY SHARED 
SERVICES LIMITED (WLASS) on the 4th day of April 2016.  WLASS is owned by the 12 Waikato 
local authorities, with each shareholder owning an equal number of shares and having an equal 
say in its development.  WLASS provides a legal entity, representative of all the shareholding 
councils, which can enter into contracts and agreements with external suppliers and provide value 
to the shareholders by reducing costs.  WLASS contracts are available to be joined by any 
shareholder that so chooses. 
 
Much of the work of WLASS is undertaken by Working Parties or Advisory Groups made up of 
staff representatives from the shareholding councils, with expertise and interest in particular 
services.  The WLASS CEO provides facilitation and co-ordination of the Working Parties, and is 
an ex officio member of the Advisory Groups. 
 
WLASS also provides support to the Waikato Mayoral Forum and its work streams, including 
acting as the legal entity to manage all of the contracts arising from the work of the Mayoral Forum 
and making all contract payments. 

Objectives of WLASS 

The objectives of WLASS are to: 
 

• enable the Waikato councils to collectively be more effective as a region on the national 
stage 

• contribute to building central government’s confidence in the Waikato region, and to 
encourage central government investment 

• achieve effectiveness and efficiency gains 

• reduce duplication of effort and eliminate waste through repetition 

• make it easier for customers to engage with councils in the Waikato region 

• promote and contribute to the development of best practice 

• promote business transformation to improve customers’ experiences. 
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Nature and Scope of Current Activities 

There are currently 12 major initiatives operating under the WLASS umbrella, plus a support role 
for the collaborative work streams of the Waikato Mayoral Forum. 
 

1 Shared Valuation Data Service (SVDS).  This service provides timely and accurate 
valuation data to the 10 member Councils (Waikato Regional, Hamilton City, Hauraki, 
Matamata Piako, Rotorua, South Waikato, Thames Coromandel, Waikato, Waipa and 
Waitomo District Councils).  The SVDS has become the accepted valuation database for 
the region.  Data sales significantly reduce costs to the participating councils. 

 
2 Road Asset Technical Accord (RATA).  RATA was initially established as a centre of 

excellence for road asset planning in 2014, as a work stream under the Mayoral Forum.  
The activity transferred to WLASS on 1 July 2016.  The aim of RATA is to achieve best 
practice in road asset management by improving capability, capacity and outcomes 
through effective collaboration.  By leading asset management best practice, RATA 
delivers better decision making through the effective collection and use of good quality 
data, and the implementation of good practice processes and systems for data collection, 
analysis and management. 
 
Waipa District Council currently acts as the host council for RATA, providing 
accommodation and overheads (which are fully recovered from the participating councils), 
and managing the employment agreements/relationships with the three staff members.  
This activity is fully funded by the nine participating councils (Hamilton City, Hauraki, 
Matamata Piako, Otorohanga, South Waikato, Thames Coromandel, Waikato, Waipa and 
Waitomo District Councils, supported by the NZ Transport Agency) and operates as a 
separate cost centre. 
 

3 Waikato Regional Transportation Model (WRTM).  This model became fully operational 
in February 2010.  It provides accurate information to Councils and to external users (for a 
charge) for their transport modelling requirements.  The WRTM is the only recognised 
strategic transport modelling resource in the Waikato Region, and is jointly funded by the 
NZ Transport Agency.  WRTM is making a significant contribution to strategic planning of 
land use and infrastructure within the region, and has been involved in regionally and 
nationally significant investigations including: the Waikato Expressway Network Plan; the 
Waikato Regional Land Transport Strategy and Regional Policy Statement; and transport 
impact assessments in relation to the development of Ruakura.  The activity is fully funded 
by the seven participating councils (Waikato Regional, Hamilton City, Matamata Piako, 
Taupo, Thames Coromandel, Waikato, and Waipa District Councils, supported by the NZ 
Transport Agency), and operates as a separate cost centre.  The WRTM has been 
managed by RATA since 1 July 2016. 
 

4 Waikato Building Consent Group (WBCG).  The WBCG was initially set up by five 
Waikato local authorities in 2004 to foster co-operation, collaboration and consistency in 
building functions, legislative interpretation and process documentation across the 
partnering councils.  The Group now comprises eight councils (Hamilton City, Hauraki, 
Matamata Piako, Otorohanga, Thames Coromandel, Waikato, Waipa and Waitomo 
Districts).  The WBCG has developed a common quality assurance system with associated 
supporting documentation and media that meet the legislative requirements of the Building 
Act 2004 and the Building (Accreditation of Building Consent Authorities) Regulations 
2006.  These regulations cover all aspects of the operational management and compliance 
of a Building Consent Authority (BCA).  
 
Waikato District Council currently acts as the host council for the WBCG, providing 
accommodation and overheads (which are fully recovered from the WBCG members), and 
managing the employment agreements/relationships with the two staff members and any 
contractors.  The activity is fully funded by the participating councils, and operates as a 
separate cost centre.  The activity transferred to WLASS on 1 July 2016. 
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5 Future Proof.  This is a collaborative partnership between Hamilton City, Waikato and 

Waipa Districts, Waikato Regional Council and Tāngata whenua, with assistance from the 
New Zealand Transport Agency.  The partners have jointly developed the Future Proof 
Growth Strategy and Implementation Plan – a 50-year vision and implementation plan 
specific to the Hamilton, Waipa and Waikato sub-region (Future Proof sub-region), which 
was adopted by the partners on 30 June 2009. 
 
The accommodation, overhead and employment arrangements of the Future Proof Planner 
are managed by Hamilton City Council.  The activity is fully funded by the participating 
councils, and operates as a separate cost centre. Future Proof transferred to WLASS on 1 
July 2016. 
 

6 Energy Management.  WLASS entered into a Collaboration Agreement with the Energy 
Efficiency Conservation Authority (EECA) in February 2016.  This arrangement is 
estimated to bring in up to $210,000 in revenue from EECA over three years, subject to 
meeting specific energy saving targets.  The activity is fully funded by the 11 participating 
councils (Matamata Piako was not eligible, as it has previously received EECA funding), 
and operates as a separate cost centre. 
 

7 Joint Procurement Initiatives.  WLASS is a party to numerous joint procurement 
contracts between the company, shareholding Councils and suppliers.  Some contracts 
(e.g. insurance brokerage services; various collective insurance policies; courier and postal 
services; historic aerial photography) involve all of the shareholding councils.  Other joint 
procurement contracts have been negotiated, but only some of the shareholding councils 
have chosen to participate (e.g. the Professional Services Panel; computer-generated 
print, mail house and e-services; IT Professional Services Panel; Internal Audit Services).  
A part-time procurement specialist was engaged in February 2018 for a period of one year, 
to: 

• Assist all councils to utilise the existing WLASS contracts, AoG contracts and 
syndicated contracts that are appropriate for each council, to ensure that opportunities 
for savings are being maximised 

• Develop standard regional procurement policies, templates and procedures and 
provide training in each council 

• Manage the existing WLASS contracts to improve relationship management and 
ensure that their value is being maximised. 

 
The contractor is working directly with staff in each council to ensure that contract savings 
are being maximised and that good procurement systems and processes are in place. 

8 Historic Aerial Photos.  In May 2015, WLASS entered into a Memorandum of 
Understanding with LINZ to scan the Waikato Historic Aerial Photos archive.  The LINZ 
Crown archive contains over 500,000 historic aerial photo negatives captured by surveys 
flown over New Zealand between 1936 and 2005.  All of the shareholding councils are 
participating in this 4-year project, which includes a subsidy of $56,000 from LINZ.  The 
project is running ahead of schedule and is now expected to be completed by the end of 
2018.  The information is now freely available to the public on a website 
(http://www.retrolens.nz/map/), which acknowledges the participation of WLASS. 
 

9 Waikato Regional Aerial Photography Service (WRAPS).  WRAPS was set up in the 
1990s for the supply of colour, digital, ortho-rectified, aerial photography for the Waikato 
Region.  So far, there have been five WRAPS contracts – 2002, 2007, 2012, and 2016.  
The current WRAPS contract is scheduled for completion by June 2018.  Consideration is 

http://www.retrolens.nz/map/
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currently being given to changing the frequency of coverage to 4-yearly.  WRAPS became 
a WLASS project in December 2014 and is fully funded by the 12 participating councils.   
 

10 Aligned Resource Consent Planning.  The toolkit developed last financial year to 
provide regional consistency and best practice processes in the administration of resource 
consenting has now been implemented, and is being used by 10 councils (Taupo and 
Otorohanga are not participating).  WLASS controls the documentation on the WLASS 
website, and a Steering Group manages the process for making updates and amendments 
to the templates and documents in the toolkit.  

 

11 Regional Infrastructure Technical Specifications (RITS).  The RITS document sets out 
how to design and construct transportation, water supply, wastewater, stormwater and 
landscaping infrastructure in the eight participating councils’ areas (Hamilton City, Hauraki, 
Waikato, Waipa, Matamata-Piako, Otorohanga, Waitomo, and South Waikato District 
Councils).  Prior to developing RITS, each council had its own Infrastructure Technical 
Specifications, which resulted in different standards having to be met across the Waikato 
region.  The purpose of RITS is to provide a single regional guide and specifications for 
building public infrastructure. 
 
The RITS is published on the WLASS website (http://www.waikatolass.co.nz/), and 
ongoing maintenance of the document is the responsibility of a Project Co-ordinator, 
managed by WLASS. 

 

12 Local Government Contractor Health & Safety Pre-qualification Scheme.  The 
contract with SHE Assure to manage the Local Government Health & Safety Contractor 
Pre-qualification Scheme, which was developed by WLASS, continues to operate well.  
Twenty councils and one CCO are now using the scheme and over 1,500 contractors have 
registered, which enables them to be pre-qualified to work for any of the participating 
councils. 

Work in Progress 

Asset Valuation 
The Asset Valuation Working Party has developed a regional asset valuation template and is 
currently preparing a schedule of regional asset classes, components, lives and unit rates.  A 
methodology for calculating regional Unit Rates and Base Lives from the collated data is also in 
preparation.  This information will be vital to ensure regional consistency in asset revaluations. 
 
Once the template has been finalised, it is proposed to send it to Audit NZ for review and sign off 
as an approved document for Asset Valuations.  This will enable all participating councils to use 
the same template with confidence that it meets audit requirements, as well as improving regional 
consistency in the approach to asset valuation, which should have flow-on insurance benefits.  
Ongoing maintenance of the regional asset valuation template will become the responsibility of 
WLASS. 
 
  

http://www.waikatolass.co.nz/
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Shared Valuation Data Service (SVDS) 
The contract with Intergen for SVDS support and hosting services expires on 1 February 2018.  
Over the past few months, a project team comprising members of the SVDS Advisory Group has 
been looking at the ongoing provisioning of SVDS, and assessing options.  In late September, the 
project team recommended a change from SVDS to a "Software as a Service" (SaaS) option.   If 
implemented, there would be a significantly improved application, reduced risks, reduced 
operational costs, and a potentially large capital expenditure would be avoided. 
 
A decision to change from SVDS to SaaS is contingent on the proposed new product being 
successfully used for Auckland's revaluation.  However, it has recently emerged that there have 
been some issues with that, and it will take some time for Auckland to sort these issues out and to 
identify the cause of their problems - which may or may not lie with the product that the SVDS 
Advisory Group currently prefer.   
 
Therefore a recommendation on the preferred solution to replace SVDS has been delayed to allow 
the team to gain a clearer picture of Auckland's experiences.  Once that information is available, 
the team will assess the next steps.  That determination will probably be made in the first quarter 
of 2018.  If the decision is to continue with replacing SVDS with the chosen product, development 
of the detailed business case will then be undertaken, and presented to the Board.  It is 
anticipated that this decision will be made prior to finalisation of the 2018/19 SOI, and that the 
financial implications will be fully costed and included in the final budget. 
 
RATA 
It is being proposed that Taupo District Council will join RATA from 1 July 2018.  However, as 
Taupo won’t be participating in the Data Collection contracts for a couple of years, the impacts are 
not significant in terms of additional expenses, but their participation will reduce the contribution 
required from each council to fund RATA’s overheads. 
 

Proposed New Activities 
 
In response to the challenge set in the 2016/17 SOI (to “investigate business transformation 
opportunities which will improve customer experiences and provide added value, particularly 
within the digital field of operation”), a number of projects commenced in the 2017/18 financial 
year which are likely to result in new work streams for WLASS. 
 
The projects currently being investigated are: 
 
Strategic Review of WLASS 
The Board is currently investigating the advantages and disadvantages of expanding the role of 
WLASS to provide additional services to shareholders (and potentially to markets outside the 
Waikato).  Discussions are underway with BOPLASS to identify potential synergies that might 
arise from amalgamating the two LASS’s, and to understand the capability that would be required 
to take on this new role – including the governance structure, the design of a contracting model, 
the design of specific services, managing risk, separating the roles of director and the purchaser 
of services, indicative costs and establishment timelines. 
 
As the current CEO is retiring in April 2018, an interim CEO is being appointed for a period of a 
year, while this review is being carried out. 
 
Waikato Data Portal 
Geographic Information Systems (GIS) in the Waikato region are characterised by a wide range of 
systems and software and are at varying levels of maturity.  A business case is in preparation for a 
proposed Waikato Data Portal, which would underpin a regional approach to the provision of 
spatial information and open data, and enhance the customer experience by providing a single 
site where customers could access spatial information and other types of data from councils 
across the Waikato region.  The business case will include details of the financial implications for 
each council associated with implementing the project (if the proposal is to “Go”).  It is anticipated 
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that a decision will be made prior to finalisation of the 2018/19 SOI, and that, if the decision is to 
proceed, the financial implications will be fully costed and included in the final budget. 
 
Digital Strategy 
Work is in progress to define the scope for the development of a WLASS Digital Strategy, what the 
challenges are, what success would look like, and to make recommendations to the Board on the 
next steps. 

Additional Costs 

Apart from the projects discussed above (under Proposed New Activities), no new costs have 
been included in this draft Statement of Intent. 

Waikato Mayoral Forum 

Establishment of the Waikato Mayoral Forum in 2012 resulted in the creation of five work 
streams to investigate collaborative opportunities in the areas of governance, spatial planning, two 
waters, roading, and economic development.  An additional work stream for bylaws and policies 
was created in 2013, focussing on reducing the number and standardising the format of Council 
policies and bylaws, and developing RITS. 
 
The governance work stream is currently in abeyance.  The spatial plan work stream is now 
known as the Waikato Plan, and is governed by a Joint Committee, which was established in July 
2015.  New funding to implement the Waikato Plan over the coming three years has been 
included, noting that funding from external parties is expected to contribute to the cost of this 
project in Years 2 and 3. 
 
The two-waters project is no longer an active Mayoral Forum project.  Hamilton City, Waipa 
District and Waikato District councils have all been considering options for the future delivery of 
water services as a result of the Mayoral Forum project.  As noted above, the roading work stream 
(RATA) transferred into WLASS on 1 July 2016.  The Economic Development work stream has 
developed a strategy, and implementation of the “Waikato Means Business” plan was devolved to 
an independent Steering Group in July 2015.  The work of the Policy and Bylaws work stream is in 
abeyance. 
 
The Mayoral Forum are considering potential new work streams for the new triennium, and there 
may be a further role for WLASS, which already provides administrative and financial support both 
to the Mayoral Forum and its work streams.  A review of Future Regional Strategic Collaboration 
Opportunities is currently underway, which may identify new initiatives. 

Governance 

WLASS has twelve Directors, with each Director representing a shareholder Council. 

 
Unless otherwise agreed by the appointing Councils, each Director shall be the Chief Executive of 
a local authority.  In addition, the Board may appoint up to three professional directors to 
supplement the Directors’ expertise.  At this time, no independent directors have been appointed 
to the Board. 
 
WLASS conducts itself in accordance with its constitution, its annual Statement of Intent as 
agreed with shareholders, the provisions of the Local Government Act 2002, and WLASS policies. 
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Directors 
 
The current Directors of WLASS are: 
 

Director Position Director Appointed By 

Gavin Ion (Chair) Chief Executive, Waikato 
District Council 

Waikato District Council 

Blair Bowcott Executive Director, Special 
Projects, Hamilton City Council 

Hamilton City Council 

Langley Cavers  Chief Executive, Hauraki 
District Council 

Hauraki District Council 

Don McLeod Chief Executive, Matamata-
Piako District Council 

Matamata-Piako District 
Council 

Dave Clibbery Chief Executive, Otorohanga 
District Council 

Otorohanga District Council 

Geoffrey Williams Chief Executive, Rotorua 
District Council 

Rotorua District Council 

Craig Hobbs Chief Executive, South 
Waikato District Council 

South Waikato District 
Council 

Gareth Green Chief Executive, Taupo District 
Council 

Taupo District Council 

Rob Williams Chief Executive, Thames-
Coromandel District Council 

Thames-Coromandel 
District Council 

Vaughan Payne Chief Executive, Waikato 
Regional Council 

Waikato Regional Council 

Garry Dyet Chief Executive, Waipa District 
Council 

Waipa District Council 

Chris Ryan 
 

Chief Executive, Waitomo 
District Council 

Waitomo District Council 

Activities for which the Board seeks Compensation 

Additional shared services may be developed during the year that this Statement of Intent is 
current.  Any such services will only be delivered by WLASS after the Directors have agreed that 
the proposed new service meets the objectives of WLASS. 
 
Shareholders will continue to contribute to the operational costs of the WLASS on an annual 
basis.  Specific projects will be funded solely by those councils which choose to participate, 
subject to funding approval from each participating council. 

Performance Targets 

To ensure that the Company continues to operate effectively and efficiently, the performance 
targets for 2018/19 are as follows: 
 

 
TARGET 

 
METHOD 

 
MEASURE 

Procurement 
Joint procurement initiatives for 
goods and services for WLASS 
councils will be investigated 
and implemented. 

 
Procurement is from sources 
offering best value, service, 
continuity of supply, and/or 
opportunities for integration.  

 
The Procurement Specialist 
has developed standard 
regional procurement policies, 
templates and procedures and 
provided training in each 
council by the end of the 
financial year. 
 
New suppliers are awarded 
contracts through a competitive 
tender process. 
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Collaborative Projects 
Priorities for collaboration are 
identified, business cases are 
developed for the highest 
priority projects, and the 
projects are implemented. 

 
The focus is on shared 
services which will benefit all 
councils. 

 
A minimum of three priority 
projects for collaboration are 
identified per annum. 
 
If considered of value, 
business cases are developed 
for approval by the Board, and 
the projects are implemented. 

Existing WLASS Contracts 
Existing contracts are 
managed and renegotiated as 
required. 

 
Appointed vendors deliver on 
the terms of their contracts and 
deliver value to the 
shareholders. 

 
The WLASS Contracts 
Register is maintained and 
managed. 
 
Contracts which are due for 
renewal are tested for 
competitiveness and either 
renegotiated or re-tendered 
through a competitive process. 

Cashflow 
The company shall maintain a 
positive cashflow position. 

 
The Financial Accountant 
reviews cashflow monthly, and 
the WLASS Board reviews the 
financial statements quarterly. 

 
The WLASS Board reviews the 
financial statements at least 
quarterly. 

Cost Control 
Administration expenditure 
shall be managed and 
monitored. 

 
The Financial Accountant and 
Chief Executive review 
expenditure monthly. 
 
 

 
Administration expenditure 
shall not exceed budget by 
more than 5%, unless prior 
approval is obtained from the 
Board. 

Reporting 
Six monthly reports provided to 
Shareholders. 

 
The Chief Executive prepares 
a written report for the WLASS 
Board every meeting. 
 
 
 
One 6-monthly and one Annual 
Report are prepared for 
shareholders. 

 
The Board shall provide a 
written report on the business 
operations and financial 
position of WLASS to the 
shareholders every six months.  
 
Every second report shall be 
the Annual Report, which 
includes a report that all of the 
statutory requirements of the 
WLASS are being adhered to. 

Waikato Mayoral Forum 
The company shall provide 
administrative support to the 
Mayoral Forum work streams 
and to the Mayoral Forum. 

 
Mayoral Forum projects shall 
be managed financially through 
the WLASS. 

 
Approved invoices for Mayoral 
Forum projects are paid by the 
20th of the month following their 
receipt. 

Shared Valuation Data 
Services (SVDS) 
The SVDS is reliable, well 
maintained and available to all 
users. 

 
 
A Contract Manager is 
appointed for SVDS. 
 
 
The Contract Manager 
monitors performance of the 
contractors and reports 
quarterly to the SVDS Advisory 
Group. 
 
Risks associated with the 
SVDS are well managed. 
 
 

 
 
The SVDS is available to users 
at least 99% of normal working 
hours. 
 
The SVDS Advisory Group 
meets at least 6-monthly. 
 
 
 
 
The Annual Business Plan is 
accepted by the Advisory 
Group by 31 March 2019, and 
includes consideration of 
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The long-term provision of 
SVDS services is achieved. 

strategic and operational risks, 
a disaster recovery plan, and a 
business continuity plan. 
 
The timetable and milestones 
for implementing the long-term 
provision of SVDS Services (as 
agreed by the Board), are 
being achieved. 

Insurance 
Achieve the relevant KPIs in 
Appendix 4 of the Insurance 
Brokerage contract with Aon. 

 
The Insurance Broker delivers 
on the terms of their contract 
and provides value to the 
participating councils. 

 
Strategic advice provided by 
Aon on the insurance 
programme structure is 
assessed as satisfactory in the 
annual WLASS Shareholders’ 
survey by the participating 
councils. 
 
The day-to-day service 
provided by Aon is assessed 
as satisfactory in the annual 
WLASS Shareholders’ survey 
by the participating councils. 

RATA 
Deliver better data for decision 
making across the Waikato 
Region, enabling more 
consistent best practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lead engagement and 
increase capability within the 
sector 
 
 

 
Quarterly update reports are 
provided to all stakeholders 
participating in the Data 
Collection contracts. 
 
 
 
 
 
Data supplied by contractors is 
of good quality and meets all of 
the participating councils’ 
requirements. 
 
 
 
 
 
Innovation: Identify 
opportunities to modify 
standard approaches and/or 
develop new approaches that 
will lead to optimal asset 
management. 
 
 
 
 
Leadership: Lead engagement 
and increase capability within 
the sector. 

 
Reports are presented to 
stakeholders in 
October/January/April and July 
each year. 
 
Reports on progress presented 
to WLASS Board as at 30 
December and 30 June. 
 
All data are reviewed for 
compliance and all good 
practice requirements are met. 
 
Procurement of services 
complies with WLASS and 
NZTA’s procurement 
requirements. 
 
Present to a national 
conference on RATA 
innovations at least once per 
year. 
 
At least two RATA guidance 
documents detailing good 
practice are produced each 
year. 
 
RATA Forums are held 2-
monthly to share learnings and 
experience. 
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Waikato Regional Transport 
Model (WRTM) 
The WRTM is reliable, well 
maintained and available to all 
users. 

 
 
RATA manages the WRTM on 
behalf of the participating 
councils, and monitors the 
performance of the model 
supplier (currently Traffic 
Design Group). 
 
RATA reports quarterly to the 
WRTM Project Advisory 
Group. 

 
 
All modelling reports requested 
from the model supplier are 
actioned within the agreed 
timeframe, scope and budget. 
 
 
 
A report from RATA on any 
new developments and on the 
status of the model is provided 
to the WLASS Board at least 
every six months. 
 
The quality of the base model 
complies with NZTA guidelines 
(as set out in the NZTA’s 
Economic Evaluation Manual), 
and is independently peer 
reviewed each time the model 
is updated. 

Waikato Building Consent 
Group 
Provide strategic direction and 
actively pursue improvements 
in Building Control across the 
Waikato region. 

 
 
Implement the strategic 
priorities detailed in the “Build 
Waikato” May 2017 strategic 
review document. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Milestones for the five strategic 
review work streams are 
achieved for: 
• Digital experience and 
technology: a common online 
customer experience.  Success 
is defined as user friendly, 
convenient, quick, end-to end 
management and 
communication, measured by 
customer surveys and systems 
comparisons. 
• People capability.  Success is 
defined as a successful 
recruitment and training 
programme, measured by 
compliance with BCA Reg. 8 -
11. 
• Quality assurance.  Success 
is defined as continued 
accreditation and increased 
service consistency, measured 
by accreditation outcomes, 
BCA annual audits, and 
customer surveys. 
• Lift industry competency and 
compliance.  Success is 
measured by increased 
industry compliance, with 
reduced RFIs, and reducing 
percentages of application or 
building consent rejection. 
• Central government: 
engagement and legislative 
influence.  Success is 
measured by legislative 
submissions and outcomes. 
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Fulfil the roles and 
responsibilities set out in 
clause 9 of the WBCG’s 
Memorandum of 
Understanding, 2016. 
 

There is a common 
understanding and buy-in by all 
BCAs for the WBCG vision and 
actions that are taken to 
achieve this vision, measured 
by: 

i. Full participation in 
WBCG projects and 
programmes  

ii. Audits demonstrating 
implementation and 
compliance with the 
agreed QA systems  

iii. Consistency in service 
delivery, measured by 
customer surveys. 

 
Risk management is visible 
through regular reviews of the 
Risk Register. 
 
All funding requirements are 
met by each of the participating 
councils. 
 
Minimum of two reports 
presented to the WLASS 

Board on the Group’s activities. 
Future Proof 
Planning for growth in the sub-
region is co-ordinated and 
collaborative. 
 
 
 
The Future Proof budget is well 
managed and monitored. 
 
 
 
 
Future Proof influences and 
inputs into District Plan, 
Regional Plan, growth strategy 
and any other planning 
processes which manage 
growth within the sub-region 
and neighbouring regions. 

 
Joint preparation and input into 
Phase 2 of the Strategy 
update. 
 
 
 
Bi-monthly reports presented 
to Waikato Plan and Future 
Proof Chief Executive Group, 
and six monthly and annual 
reports to WLASS Board. 
 
Future Proof works 
collaboratively and provides 
input into the planning work 
undertaken by all FP partners 
and any other relevant 
planning authorities. 
 

 
Phase 2 of the Future Proof 
Strategy is adopted by the 
Future Proof Implementation 
Committee no later than 
December 2018. 
 
The overall Future Proof work 
programme is delivered within 
the approved budget. 
 
 
 
Future Proof makes 
submissions (using RMA and 
Local Government processes), 
on District Plans, LTPs, growth 
management planning 
documents, and any central 
government initiatives which 
have the potential to impact 
growth management planning 
in the sub-region. 

Shareholder Survey 
Shareholders are satisfied with 
the performance of WLASS. 

 
An annual survey of 
shareholders is undertaken to 
assess satisfaction levels with 
WLASS. 

 
A survey of shareholders is 
undertaken each year, and the 
results are reported to all 
shareholders. 

Review of Benefits 
Shareholders are informed of 
the benefits being provided to 
shareholding councils by 
WLASS. 

 
The benefits of WLASS 
(including financial and non-
financial achievements) are 
regularly analysed and 
reported to shareholders. 

 
Information on the financial 
and non-financial benefits 
being achieved by WLASS are 
included in the 6-monthly and 
Annual Report to shareholders. 
The WLASS website is 
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regularly maintained and 
updated. 

Policy Statements 

Statement of Accounting Principles 

Financial statements are for a company wholly owned by the 12 local authorities within the 
Waikato Region, in the proportion of one share per local authority.  Financial statements are 
prepared in accordance with the requirements of the Local Government Act 2002, which includes 
the requirement to comply with the New Zealand Generally Accepted Accounting Practice (NZ 
GAAP), the Financial Reporting Act 1993 and the NZ Financial Reporting Standard No. 42. 

Specific Accounting Principles 

The following particular principles, which have a significant effect on measurement of the financial 
position, will apply: 
▪ Receivables are recorded at their face value, less any provisions for impairment. 
▪ Investments are valued at the prevailing market value. 
▪ Fixed assets are recorded at cost, less accumulated depreciation. 

Intangible Assets 

Where intangible assets are purchased, such as intellectual property and computer software, 
these are capitalised and written off on a straight line basis over their expected life, but over no 
greater than seven years. 
 
Depreciation / Amortisation is provided on a straight-line basis on all assets other than land, and 
shall align with normal accepted depreciation for the types of services being developed. 

Impairment Testing 

Assets with a finite life are reviewed annually for impairment whenever events or changes in 
circumstances indicate that the carrying amount may not be recoverable.  An impairment loss is 
recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount.  
The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. 

Balance Sheet Ratios 

The Local Government Act 2002 requires the Statement of Intent to include the projected ratio of 
shareholders’ funds to total assets within the Forecast Statement of Financial Position. 
 
WLASS is budgeted to have an accumulated shareholders fund of $435,903 at 30 June 2018, 
which relates to 55.6% of total assets.  The only liabilities of WLASS are trade creditors. 
 
The Forecast Financial Statements for 2017/18 are included as part of this Statement of Intent. 

Procedures for the Purchase and Acquisition of Shares 

The Board will give approval before WLASS subscribes for, purchases, or otherwise acquires 
shares in any company or other organisation, which is external to the Group. 

Inventories 

It is not envisaged that the company will hold inventories, other than those that might relate to 
providing computer-based services to a number of parties.  They will be valued at net realisable 
value. 

Taxation 

Taxation will be provided as required against the company, in line with the required legislation. 
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In accordance with the Public Audit Act 2001 and the Local Government Act 2002, the Auditor 
General will be responsible for the audit of the company’s financial statements. 
 
As the current shared services are on a cost recovery basis, it is not envisaged that any dividends 
will be paid. 

Value of Shareholders’ Investment 

The Directors’ estimate of the commercial value of the shareholders’ investment in WLASS is 
equal to the shareholders equity in the company.  Reassessment of the value of this shareholding 
shall be undertaken on or about 1 April each year.  

Distributions to Shareholders 

The Company is not expected to make profits that would ordinarily be distributed by way of 
dividends.  Any surplus funds remaining from an activity or from the annual operations of the 
Company shall be carried forward to the ensuing year and may be used to reduce service costs, 
invest in further developing other services, and/or as the Directors may decide. 
Compensation 

The Directors of WLASS will not receive any fees or expenses for work undertaken on behalf of 
the company. 
 
As the basis of funding for WLASS, payment will be sought from all local authorities that receive 
services from WLASS. 

Information Provided to Shareholders 

The company will deliver the following information to shareholders: 
 

• Within two months of the end of the first half of the financial year, a 6-monthly report, 
including a Statement of Financial Performance, a Statement of Changes in Equity, a 
Statement of Financial Position, and a Statement of Cashflows and Service Performance. 
 

• Within three months of the end of the financial year, an audited Statement of Financial 
Performance, Statement of Changes in Equity, Statement of Financial Position, a Statement 
of Cashflows and Service Performance, plus a summary of how the company has fared 
against its objectives. 

Review of Statement of Intent 

The Directors shall approve by 1 March of each year a Draft Statement of Intent for distribution to, 
and consideration by, the shareholders. 
 
The shareholders must provide any comments or feedback on the Draft Statement of Intent within 
two months of receipt of the document.  The Directors must consider all comments that are 
received, and shall deliver the completed Statement of Intent to the shareholders by 30 June. 
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Financials 

Company Summary  
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Company Administration 
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Procurement 
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Information Technology 

 

 

Energy Management 
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Shared Valuation Data Service (SVDS) 



 

Finance Committee Agenda 3 April 2018- OPEN Page 242 of 248 

 

Road Asset Technical Accord (RATA) 
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Waikato Regional Transport Model (WRTM) 
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Waikato Building Consent Group 
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Future Proof 
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 Waikato Mayoral Forum 
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Balance Sheet 

 

 

Statement of Cashflows 
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  Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee Minutes 
- Public Excluded - 22 
February 2018 

C2. Report on overdue debtors 
as at 28 February 2018 & 
Debt write-offs 2017/18 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 
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