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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Finance Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 6 October 2020 

9.30am 

Council Chamber and Audio-visual Link 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Finance Committee 

Komiti Tahua 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Cr R Pascoe 

Deputy Chairperson 
Heamana Tuarua 

Cr Maxine van Oosten 

Members Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr A O’Leary 
Cr S Thomson 
Cr E Wilson 
Maangai H Rau 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

Becca Brooke 
Governance Manager 

Menetia Mana Whakahaere 
 

29 September 2020 
Telephone:  07 838 6727 

Becca.Brooke@hcc.govt.nz 
www.hamilton.govt.nz



 

Finance Committee Agenda 6 October 2020- OPEN Page 2 of 170 

Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

In addition to the common delegations, the Finance Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on Council’s financial strategy and monitor performance against that strategy. 

2. To monitor Council’s financial performance against the Council’s 10 Year Plan and the impact of the 

financial performance on services levels and rate payers’ value. 

3. To monitor deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; and 

c) procurement and tendering.  

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, which: 

o exceed the Chief Executive’s delegations, but 

o exclude contracts or arrangements that are reserved for the Council or another 

Committee’s approval. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

The Committee is delegated the following recommendatory powers: 

• To set the direction of Council’s Financial Strategy. 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 
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Recommendatory Oversight of Policies and Bylaws: 

• Funding Needs Analysis Policy 

• Investment and Liability Management Policy 

• Rates Remissions and Postponements Policy 

• Rating Policy 

• Revenue and Financing Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Finance Committee Date: 06 October 2020 

Author: Narelle Waite Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of Finance Committee Open Minutes - 11 August 2020 

 

Report Status Open  

 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Finance Committee confirm the Open Minutes of the Finance Committee Meeting held on 
11 August 2020 as a true and correct record. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Finance Committee Open Unconfirmed Minutes - 11 August 2020 
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Finance Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Finance Committee held in the Council Chamber, Municipal Building, Garden 
Place, Hamilton and via Audio-visual Link on Tuesday 11 August 2020 at 10.40am. 
 
PRESENT 

Chairperson 
Heamana  
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff:  

Cr R Pascoe  
 
Cr M van Oosten  
 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Gallagher 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr A O’Leary 
Cr S Thomson 
Cr E Wilson (Audio-visual Link) 
Maangai H Rau 
 
David Bryant – General Manager Corporate 
Lance Vervoort- General Manager Community  
Eeva-Liisa Wright - General Manager Infrastructure Operations 
Chris Allen – General Manager Development  
Sean Hickey – General Manager Strategy and Communications 
Tracey Musty – Financial Controller 
Julie Sanderson – Group Business Manager 
Rebecca Whitehead – Business and Planning Manager 
Iain Anderson – Capital Financial Lead 
Andrew Parsons – Strategic Development Manager 
Matthew Bell – Rates and Revenue Manager 
Irene James - Finance and Commercial Director 
Cory Lang – Building Control Manager  
 
Becca Brooke – Governance Manager 
Amy Viggers – Governance Team Leader 
Tyler Gaukrodger – Governance Advisor 

Prior to the opening of the Finance Committee Meeting there was a Poowhiri held to welcome Maangai 
Hemi Rau, and to farewell and thank the former Maangai Bella Takiari-Brame for her contribution to 
Council. 
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 1. Apologies – Tono aroha  
 Resolved:   (Cr van Oosten/Deputy Mayor Taylor) 

That the apologies from Cr Hamilton for absence, from Mayor Southgate for early departure, from 
Deputy Mayor Taylor and Cr Bunting for partial attendance, and from Cr Forsyth for lateness are 
accepted. 

 
2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:   (Cr Pascoe/Cr van Oosten) 

That the agenda is confirmed.   
 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.  
 
4. Public Forum – Aatea koorero 

No members of public wished to speak.  
   

5. Confirmation of the Open Finance Committee Minutes - 16 June 2020 

 Resolved:   (Cr Bunting/Cr van Oosten) 

That the Committee confirm the Open Minutes of the Finance Committee meeting held on 16 June  
2020 as a true and correct record.  
 

6. Capital Portfolio Monitoring Report 

The Capital Financial Lead spoke to the report noting the impact of Covid-19 on capital spending 
and the total net deferrals. Staff responded to questions from Members concerning the actual 
capital expenditure vs the capital expenditure budget and the breakdown of the work in progress 
(WIP).  

 Resolved:    (Cr Pascoe/Cr van Oosten)  

That the Finance Committee receives the report. 
 

7. Covid-19 Emergency Funds Review - 30 June 2020 

The Financial Controller and the Finance & Commercial Director outlined the report and noted the 
expenditure that was able to be reimbursed. Staff responded to questions from Members 
concerning the details of decreased operating revenue and increase expenditure, including 
expenditure that was incurred in the arts area, the effect of cancelled leave on personal costs and 
what was reimbursable from Central Government.  

Staff Action: Staff undertook to provide Members with a summary of areas of spend and 
claimable/reimbursed spending in relation to Covid-19.  

 Resolved:    (Cr Pascoe/Cr van Oosten)  

That the Finance Committee receives the report. 
 

8. Annual Monitoring Report to 30 June 2020 

The Financial Controller outlined the staff report and highlighted the effect that Covid-19 had on 
the total surplus vs actual budget. She responded to questions from Members concerning interest 
rates opportunities, the wet industries development contributions agreement, quality of vested 
assets, and swaps.  
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Deputy Mayor Taylor retired from the meeting (11.18am) during the discussion of the above item. He was 
not present when the matter was voted on.  

 
9. Financial Strategy Monitoring Report (Recommendation to Council) 

The Financial Controller took the report as read.  

 Resolved:    (Cr Pascoe/Cr Wilson)  

That the Finance Committee receives the report. 

That the Finance Committee recommends that the Council: 

a) approves the capital movement from the 2019/20 Financial Year to future years as 
identified in the 11 August 2020 Capital Portfolio Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 19 to 24 of this 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and 
Balancing the Books as set out in paragraphs 25 to 32 of this report. 

 
Item 11 (Cost Saving report) was taken after item 9 (Financial Strategy Monitoring Report) to accommodate 
staff availability.  

 
10. Cost Savings Report 

The General Manager Strategy and Communication took the report as read. Staff responded to 
questions from Members concerning this year’s savings targets, how targets would be achieved 
through projects, flexible working arrangements, innovation, the draft climate action plan, and a 
change to two due dates for rates payments.  

Staff action: Staff undertook to organise a session with Members to provide background on how 
savings are achieved, including personal savings and flexible working arrangements.   

 Resolved:    (Cr Pascoe/Cr Gallagher) 

That the Finance Committee receives the report. 
 

11. Weathertight Claims 

The Building Control Manager introduced the report noting that the report was an annual report 
to the Committee.  He responded to questions from Member concerning types of weathertight 
claims, criteria, and current outstanding claims.  

 Resolved:  (Cr O’Leary/Cr Wilson) 

That the Finance Committee receives the report. 
 

12. Resolution to Exclude the Public 

 Resolved:   (Cr Pascoe/Cr van Oosten)  

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 

 Resolved:    (Cr Pascoe/Cr van Oosten)  

That the Finance Committee receives the report. 
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consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Public Excluded Finance 
Committee Minutes - 16 
June 2020 

C2. Report on overdue 
debtors as at 31 July 
2020 & Debt write-offs 
2019/20 

C3. Covid-19 Contract Costs 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

 

 

The meeting went into a public excluded session at 12.09pm. 
 

The meeting was declared closed at 12.54pm. 
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Committee: Finance Committee Date: 06 October 2020 

Author: Narelle Waite Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Chair's Report 

 

Report Status Open  

 

Recommendation - Tuutohu-aa-kaimahi 

That the Finance Committee receives the report. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Finance Committee Chair's Report - 6 October 2020 

 



 

Finance Committee Agenda 6 October 2020- OPEN Page 12 of 170 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 6
 

 

 

 

 

Chair’s Report 
 

It is timely, as we commence the journey towards the next LTP, that Elected Members be providing 

feedback to management on approving possible changes to the current Financial Strategy.  

This is the first review of the 3-year-old formal strategy developed and then applied to the 2018-28 

LTP. 

As I see it in the current review there are 3 major challenges all intertwined and dependant on each 

other and the rest of the strategy: 

• net debt to Revenue ratio, 

• balancing the books, and 

• growth paying for growth. 

These need to be aligned to the 5 strategies and recognise the market that is and may continue to be 

affected by Covid-19. 

Unlike central government, Council has limited income streams. Income from rates and 

development contributions will continue to challenge city finances both for growth and the Covid 

environment. The fallback position is to fund operating deficits from borrowing. 

Borrowing for day to day costs provides an emergency option for Covid but this should be seen as 

short term and as a response to the pandemic only.  

Increased debt from operating deficits is a negative legacy to both city residents and future councils. 

This debt needs to be repaid from future year surpluses. Such surpluses in recent annual plans have 

continued to be pushed further and further into the future.    

Bold decisions in this LTP will allow elected members to focus on sensible outcomes that are 

economically driven. Adherence to a supported financial strategy will assist us all in driving the 

outcomes that support the agreed 5 strategies and are financially prudent. 

On another matter, my thanks to Deputy Chair Maxine, Crs Ryan and Ewan for their continuing work 

in the procurement policy update. This is essential and timely work that is valuable for staff and also 

in providing comfort to governance on managing procurement risks as well as a focus, where 

possible, for awarding contracts to local business. 

 

RW Pascoe 

Chair – Finance Committee 
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Committee: Finance Committee Date: 06 October 2020 

Author: Iain Anderson Authoriser: Chris Allen  

Position: Capital Financial Lead  Position: General Manager 

Development  

Report Name: Capital Portfolio Monitoring Report 

 

Report Status Open  

Purpose - Take  

1. To inform the Finance Committee on the capital portfolio for the two months ended 31 August 
2020. 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Finance Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. This report is to be read in conjunction with the: 

• 31 August 2020 (06 October 2020 meeting) Annual Monitoring Report; and 

• 31 August 2020 (06 October 2020 meeting) Financial Strategy Monitoring report. 

4. This report reflects the capital portfolio results for the two months ended 31 August 2020. 

5. This report includes a looking back summary document reflecting on the achievement from the 
previous financial year. 

6. Staff consider the matter to be of low significance and that the recommendations comply with 
the Council’s legal requirements.  

Programme Summary and Significant Highlights  

7. The following definitions are relevant: 

• Portfolio: refers to the total organisational capital work budget for 2020-21. As per the 
approved Annual Plan the portfolio is $302.4m; 

• Programme: refers to the 8 programmes that are referred to in this report, which when 
added together equal the portfolio;  and 

• Project: refers to the individual project under a particular programme. These projects 
may have funding from multiple activities and occur across multiple years. 
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8. Attachment 1 contains an overview of the Capital Portfolio.  

9. Attachment 2 contains an overview of the 8 programmes. Each overview contains a summary 
of the key achievements and a graphical representation of the financial performance. The 8 
programmes are: 

i. City Wide Community, 
ii. City Wide Waters, 
iii. Peacocke, 
iv. Rotokauri, 
v. Rototuna, 
vi. Ruakura, 
vii. Transport Improvement, and 
viii. Renewal and Compliance.  

10. Attachment 3 contains an overview of the 2019-20 Capital Portfolio. This document is called 
“Looking Back”. There is a summary for each of the eight  that include financial spend, what 
was achieved and what is coming up. 

Capital Expenditure Forecast Groups 

11. For the purposes of this Capital Portfolio Monitoring report, there are 6 main types of capital 
budget movement that will impact on the forecasted total spend for this financial year.  They 
are: 

I. Re-phasing Deferrals: this is where the project has started, or there is confidence that 
the project will start and finish on time, but the expenditure across the years of the 
project is forecast to be different than budgeted.  In general, this refers to projects 
where staff have received construction programmes from the contractors, and with 
them the forecasts of expenditure have been rephrased. 

II. Delay Deferrals: this is where a movement of capital expenditure is required due to 
delays and will result in a shift of the project end date.  Some of these delays will be 
due to third party issues outside Council control, the more usual reason being that a 
developer is not ready to partner with Council as anticipated when the 2018-28 10-
Year Plan was developed. 

III. Renewal and Compliance Deferrals: this is for projects that are classified Renewals and 
Compliance. This programme is being managed as a 3-year programme. Any unspent 
funds within any year are carried forward. Ultimately, any budgets unspent at the end 
of the 3-year cycle will be returned to Council as a saving. Staff are authorised to use 
their discretion to manage projects within the 3-year programme to ensure that 
Council is looking after its assets. 

IV. Capital Savings: this is for the recording of efficiencies and capital savings that can be 
attributed to the capital savings target.  At times Capital cost increases will also occur 
that erode any savings. 

V. Capital Expenditure Brought Forward: this is where a project has been bought forward 
to align with other projects or to enable work ahead of schedule to achieve the 
outcomes required in the timeframes set. 

VI. Other Changes:  these changes are likely to be either new projects or amendments to 
existing projects to ensure the budget reflects up to date data. 
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Capital Forecast  

12. The following section summaries the changes to the capital portfolio since the adoption of the 
2020-21 Annual Plan. The changes are presented in table form for both capital expenditure 
and capital revenue.   

13. Expenditure Forecast changes 

2020/21 Annual Plan Capital Expenditure Budget $302.8m 

Plus Final deferrals from 2019-20  $   4.1m 

Plus Increases for COVID contracts $   1.6m 

Plus other $    2.9m 

2020/21 Revised Annual Capital Expenditure Budget $311.3m 

14. Revenue Forecast changes 

2020/21 Annual Plan Capital Revenue Budget $58.6m 

Plus Final deferrals from 2019-20  $   3.1m 

Plus other $    0.4m 

2020/21 Revised Annual Capital Expenditure Budget $62.1m 

Capital Actual 

15. The actual capital expenditure spend for the two months ended 31 August 2020 is $32.7m 
($19.9m) with associated capital revenue of $7.8m ($5.7m).  The amounts in the brackets are 
comparatives from the previous financial year. 

16. The capital programme is significantly greater this year than was delivered in the previous 
year. The total spend last year was $190.8m while this year the target spend through the 
forecast budget is $311.3m.   

17. Within this budget is a saving target of $14.2m. This target was established in the report Cost 
Saving for the 2018-28 10 Year Plan. The capital saving target needs to be met to ensure the 
consequential savings in depreciation and interest are achieved.  Updates will be provided 
thought out the year. 

18. Any deferrals from this year will be reported through the Finance Committee throughout the 
year, however these have been considered in developing the 2021-31 10 Year Plan.   
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Covid-19 

19. The impact of COVID-19 on the capital programme was largely accounted for within the 
previous financial year.   

20. It should be noted that since the COVID Contract Cost report was presented there has been a 
second lockdown. While this was Auckland based it had a flow on effect into Hamilton where 
contracts were reliant on labour and materials from the Auckland market. Staff are assessing 
the impact and will report back at the next committee meeting. 

Work in Progress (WIP) 

21. The balance of WIP as at 31 August 2020 is $277.4m, this excludes the value of vested assets. 

22. The breakdown by status is:  

• $247.1M: Current, this is legitimate WIP and reflects the assets that cannot be 
capitalised until they are in use. 

• $16.4M: In use and being processed 

• $13.8M: Projects completed and in service but not yet capitalised. 

23. The following table includes the status along with the WIP age. 

 

 

24. In addition to balance above there is a further $35.0m of vested asset that have not yet been 
capitalised. 

Projects Listed as at Risk (Orange) 

25. The following projects have been classified as orange within the Programme Summary. 

Western Interceptor Duplication 

26. The project is in progress but has encountered several unforeseen ground conditions that is 
making the project difficult to deliver within the initial programme dates and within the 
Approved Contract Sum. 

27. The project has sufficient budget funding available to accommodate the expected increase in 
the Approved Contract Sum. There is a report on the agenda of the Infrastructure Operations 
Committee 8th October 2020. 

Rotokauri Minor Arterial (Baverstock Rd to Te Wetini Drive) 

28. Council are continuing to work with Rotokauri Developments Ltd who have the primary 
responsibility to extend Te Wetini Drive.  
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29. There is a report on the agenda (public excluded) for the Strategic Growth Committee, 1st of 
October 2020. 

Rotokauri Transport Hub 

30. This budget was increased to accommodate settlements for COVID related costs. Final 
payment is yet to made. The project remains on track for successful delivery.  

31. The commencement of the service has been delayed to early 2021 to allow KiwiRail to 
complete track repair work.   

Gordonton/Puketaha Intersection Upgrade 

32. This intersection is on the Gordonton Rd corridor.  A single stage business case has now been 
developed, the business case addresses the development of the corridor and safety 
improvements including the Gordonton/Puketaha intersection. 

33. This is being reported to the Infrastructure Operations Committee 8th October 2020. 

Hamilton Gardens Stage 1  

34. Due to COVID the adoption of the Hamilton Garden Management plan has been delayed. This 
delay could impact on the overall timeframe for delivery of the stage 1 projects being 
extension of the visitor retail space and 4 new gardens.  Having said that the contact for the 
Ancient Egyptian Garden has been awarded and construction began in early September 2020. 

Ruakura Rd Upgrade 

35. Recent estimates indicate that cost could exceed budget. Staff are also working with Waka 
Kotahi New Zealand Transport Agency on subsidy funding. This will be reported to the Strategic 
Growth Committee on 11 November 2020.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

36. Staff confirm that matters and recommendations within this report comply with the Council’s 
legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

38. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report as outlined below. 

39. The recommendations set out in this report are consistent with that purpose. 

Social 

40. Work is currently underway to understand social procurement opportunities across our 
portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors. 

Economic 

41. Delivery of our capital works portfolio is required for the city to continue to grow and generate 
employment and wealth.  
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Environmental 

42. Across the capital portfolio, environmental consideration is integrated throughout the project 
life cycle, including through design, procurement and construction.  

43. In the procurement phase all physical works contracts include a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc. can be valued.  

44. Across the portfolio several works projects and programmes are specifically focussed on 
enhancing Hamilton’s natural environment or ensuring effects of city development are not at 
the detriment of the natural environment.  

Cultural 

45. Across the portfolio, engagement and partnership with Iwi are continuing at a project level, 
and work is underway to further align and partner at programme and portfolio levels to 
identify opportunities for enhanced partnership and shared outcomes. This is particularly in 
regard to alignment with objectives of the Waikato Tainui Environmental Plan – Tai Tumu Tai 
Pari Tai Ao. 

Risks  - Tuuraru 

46. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

47. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance.  

Engagement 

48. Community views and preferences are already known to the Council through the 2018-28 10-
Year Plan and 2019-20 Annual Plan. 

49. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

Attachments 

Attachment 1 - 2020-21 Capital Porfolio Report 

Attachment 2 - 2020-21 8 Programmes 

Attachment 3 - 2019-20 Looking Back 
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Committee: Finance Committee Date: 06 October 2020 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate 

Report Name: Annual Monitoring Report to 31 August 2020 

 

Report Status Open  

Purpose - Take 

1. To inform the Finance Committee on Council’s financial performance for the two months 
ended 31 August 2020. 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Finance Committee receives the report. 

 

Executive Summary - Whakaraapopototanga matua 

3. This report is to be read in conjunction with the: 

• 31 August 2020 (6 October 2020 meeting) Capital Portfolio Monitoring report; and 

• 31 August 2020 (6 October 2020 meeting) Financial Strategy Monitoring report 

4. The 31 August 2020 financial results show a negative variance against the YTD budget in the 
accounting result, but this has had no impact on the annual forecast for balancing the books. 

5. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion - Matapaki 

Operating results 

The accounting results 

6. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. 

7. The accounting result for the two months ended 31 August 2020 is a surplus of $11.4M. This is 
$0.2M unfavourable against the YTD budget surplus of $11.6M.  

Accounting Result  

YTD Actual YTD Budget Variance 

$11.4M $11.6M ($0.2M) 

  



 

Finance Committee Agenda 6 October 2020- OPEN Page 46 of 170 

Ite
m

 8
 

8.  The Annual Forecast has been adjusted to reflect the forecasting adjustments that are 
explained in the “understanding material variances” section of this report. 

Annual Accounting Result  

Annual Forecast Annual Budget Variance 

$69.6M $66.1M $3.5M 

Balancing the books result 

9. The balancing the books result for the two months ended 31 August 2020 is ($4.5M). This is 
$2.6M favourable against a YTD budget of ($7.1M).  

Balancing the Books 

YTD Actual YTD Budget Variance 

($4.5M) ($7.1M) $2.6M 

 

10. The annual forecast remains in line with the approved annual budget. 

Annual Balancing the Books 

Annual Forecast Annual Budget Variance 

($4.4M) ($4.4M) $0M 

Understanding material variances 

11. The Statement of Comprehensive Revenue and Expense, Statement of Financial Position, and 
accompanying notes are contained in Attachment 1. 

12. Individual Everyday Revenue and Expense statements for each of the Council’s 12 activities, 
overheads and general expenses are contained in Attachment 2. 

13. A reconciliation of the accounting result to the balancing the books result is provided after the 
Statement of Comprehensive Revenue and Expense. 

Operating revenue 

14. Total Operating revenue is $0.4M higher than budgeted. This is attributable to Fees and 
Charges where budgets were more conservative owing to the anticipated impact of Covid-19: 

•  Event activity is better than expected for the period in VTME. 

•  Visitor numbers are up at the zoo and the museum.  

• Unbudgeted grant of $1.5M received from the Ministry of Business, Innovation and 
Employment (MBIE) for our shovel ready project upgrade of the Te Awa Cycleway. 
This revenue offsets the cost of the project as the expenditure is incurred.  

15. The positive variance in Fees and Charges helped to offset the negative variances in: 

• Rates revenue has an unfavourable variance as rates went out later than usual due to 
the delayed adoption of the Annual Plan 2020/21. This will be adjusted in the next 
Finance Committee Report. 
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• Other revenue has an unfavourable variance as a result of the fair value benefit on the 
Housing and Infrastructure Fund (HIF) loan not being realised as yet. This is due to the 
timing of loan drawdowns. 

 

16. Please refer to the activity statements for material variance explanations. 

 

 

 

 

 

 

 

Capital Revenue 

17. Total Capital Revenue is $0.3M lower than budgeted, as reflected: 

• Development contributions (DC’s) are ahead of budget by $2.9M. Large developments 
(especially residential subdivisions and non-residential ones) do not pay required DC’s in 
a smooth, linear fashion but in large amounts when development milestones are met. 
Therefore the quantum of DC’s will vary significantly year on year and quarter by 
quarter. In this quarter two retirement home developments and a large residential 
subdivision paid significant DC’s. 

• Capital Contributions and Capital Subsidies were unfavourable to budget with a variance 
of $4.1M. This is due to the timing and delays of capital spend.   

• Council received more vested assets than predicted. The effect is a revenue of $6.3M 
which is $0.9M higher than budgeted. This budget is broken down by class of asset on 
page 99 of the 10-Year Plan. Vested Assets are outlined in the table that follows. 

18. The addition of vested assets increases the operating and maintenance costs for Council, as 
well as depreciation. An estimate of operating and maintenance costs and depreciation 
expense has been made in the 10-Year Plan to support the annual vested assets budget. 
 

 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

Rates Fees and user
charges

Subsidies and
grants

Interest revenue Other revenue

Operating Revenue Variance $000

Actual YTD
Budget

Operating Revenue  Variance $000 – favourable/(unfavourable) 

Rates (758) 

Fees and user charges 1,761 

Subsidies and grants 324 

Interest revenue (119) 

Other revenue (828) 

Total variance 380 
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Asset class YTD Actual 

$000 

Annual 
Budget 

$000 

Life Range 
(Years) 

Estimated 
Annual 

Depreciation 

$000 

Wastewater 217 3,287 15-100 3 

Stormwater 225 5,508 30-100 3 

Water Supply 151 1,920 50-80 2 

Roading 560 21,764 12-140 11 

Parks and Recreation 141 -  - 

Land     

   Land – Under Roads 2,242 -  - 

   Land – Recreation Reserve              2,760 -  - 

Total 6,296 32,479  19 
 

* Local Purpose Reserves is a legal description defined by the Reserves Act 1977. This type of 
land is invariably land that is used for drainage purposes. 
 

19. Through the 2018-28 10-Year Plan, increased funding was made available for maintenance on 
new vested assets for three waters and transportation activities.  The nature of many of these 
vested infrastructure assets are that they have a long useful life and generally do not require 
significant direct maintenance in the first 10 years of operation. 

Operating expenditure 

20. Total Operating Expenditure is $1.7M lower than budgeted. This is attributable to the effect 
that the timing on completion of capital projects has on Depreciation and as well as a decrease 
in Administration Expenses. This decrease is a result of the timing of expenditure.  

21. The favourable variances in Depreciation and Administration Expenses help to offset the 
unfavourable variance in Operating and Maintenance Costs: 

• Aquatics maintenance includes costs to remedy plant defects. Part of this will be 
recovered from Council’s insurer. 

• Planned and reactive maintenance required in wastewater assets. 

• The Rotokauri Park & Ride project is managed by Council on behalf of Kiwirail with a 
100% NZTA subsidy received on expenditure. This additional subsidy is unbudgeted. 

• Unbudgeted expenditure incurred on cleaning services and personal protective 
equipment in response to the Covid-19 requirements. 
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Gains and Losses 

22. The 31 August 2020 adjustment on non-cash revaluation of Council’s Financial borrowing 
instruments resulted in a $1.9M loss. 

Treasury Management 

23. Council is fully compliant with all treasury policy measures as at 31 August 2020.  

Counterparty credit risk max $75m per bank  Achieved  

Liquidity ratio min 110% 124%  

Funding maturity  

0 - 3 years 15% - 60% 32%  

3 - 5 years 15% - 60% 33%  

5 years + 10% - 60% 35%  
Fixed rate debt maturity All years Within annual parameters Achieved   

Debt and Cash Investments 

24. External Debt decreased at 31 August 2020 by a loan repayment of $10M to ANZ.   

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

Personnel
Costs

Operating &
Maintenance

Professional
Costs

Administrative
Costs

Property Costs Finance Costs Depreciation &
Amort

Operating Expense Variances $000

Actual YTD
Budget

Expenditure Variance $000 – favourable/(unfavourable) 

Personnel costs (353) 

Operating & maintenance (2,384) 

Professional costs (261) 

Administration expenses 1,638 

Property costs (33) 

Finance costs 573 

Depreciation & amort 2,493 

Total variance 1,673 
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25. The Debt Forecast and the Debt to Revenue ratio form part of our Financial Strategy and is 
addressed within the Financial Strategy Monitoring Report.  

Treasury Performance 

 YTD Actual Annual Budget Variance 

Cash Investments $80.8M $86.1M ($5.3M) 

Total External Debt $517.2M $716.8M ($199.6M) 

Finance Cost on 
Borrowings 

$2.2M $14.6M ($12.4M) 

Interest Rate Risk Management 

26. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because on maturity of 
each interest rate swap contract no interest gain or loss eventuates. 

27. As at 31 August 2020 our fixed rate hedging is 41%.  

28. Our gross cost of funds over a 12-month rolling average is 3.43%. 

Emerging Issues 

29. The initiation of a national lockdown period, due to Covid-19, has impacted various areas 
within our organisation. Any material amounts will reflect within the attached activity 
statements. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the matters in this report complies with the Council’s legal and policy 
requirements.  

Risks - Tuuraru 

31. There are no known risks associated with the topics of this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below.  The recommendations set out in this 
report are consistent with that purpose. 

Significance and Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

34. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  
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Engagement 

35. Given the low level of significance determined, the engagement level is low.  No engagement is 
required. 

Attachments - Ngaa taapirihanga 

AttachmentsAttachment 1 - Statement of Comprehensive Revenue and Expense August 2020 

Attachment 2 - Council Activities August 2020 

Attachment 3 - Treasury Position August 2020  
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Committee: Finance Committee Date: 06 October 2020 

Author: Candice Swanepoel Authoriser: David Bryant  

Position: Business Performance 

Accountant  
Position: General Manager Corporate  

Report Name: Financial Strategy Monitoring Report 

 

Report Status Open  

Purpose - Take 

1. To inform the Finance Committee of the status of the 2018-28 10-Year Plan Financial Strategy 
as at 31 August 2020. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

2. That the Finance Committee receives the report. 

3. That the Finance Committee recommends that the Council: 

a) approves the capital movement as identified in the 6 October 2020 Capital Portfolio 
Monitoring Report; 

b) approves the significant forecast adjustments as set out in paragraphs 17 to 21 of this 
report; and 

c) approves the revised Financial Strategy position for Debt to Revenue, Net Debt and 
Balancing the Books as set out in paragraphs 22 to 26 of this report. 

Executive Summary  

4. This report is to be read in conjunction with the: 

• 31 August 2020 (6 October 2020 meeting) Annual Monitoring Report; and 

• 31 August 2020 (6 October 2020 meeting) Capital Portfolio Monitoring Report. 

5. This report provides a forecast update of the key 10-Year Plan Financial Strategy metrics. 

6. One key goal of the 10-Year Plan Financial Strategy is to maintain or better the balancing the 
books result, so the need to borrow to fund everyday expenses is eliminated. 

7. Not borrowing to fund everyday expenses maintains Council’s borrowing capacity to fund 
investment in community and infrastructure initiatives. 

8. If there are negative variances from either the operating and/or capital budgets, Council may 
need to consider increasing revenue and/or reducing expenditure in other budgets. 

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 
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Background - Kooreo whaimaarama 

Financial Strategy 

10. The Financial Strategy (pages 67-71, 2018-28 10-Year Plan) is designed to: 

a) fund everyday expenses from everyday revenues; 

b) maintain service levels and assets; 

c) create surpluses to repay debt; 

d) support investment in community, infrastructure and growth initiatives; and 

e) fund investments from debt. 

11. The key outcomes are: 

a) balancing the books after four years (2023/24). This was updated in the 2020/21 Annual 
Plan; 

b) maintaining a Debt to Revenue Ratio of less than 230%; and 

c) setting rates increases for existing ratepayers at 9.7% (2018/19) and 3.8% per annum 
thereafter for existing ratepayers. 

12. The approved 10-Year Plan budgeted Financial Strategy provided for $3M unused debt 
capacity for the first three years. Changes to the actual and forecast operating and capital 
budgets affects this capacity.  If there are negative variances from either the operating and/or 
capital budgets the Council will need to consider increasing revenue and/or reducing 
expenditure in other budgets. 

13. Forecasting changes made since the adoption of the 10-Year Plan show an improvement in the 
Financial Strategy measures.  

Significant Forecasting assumptions 

14. Any changes in significant forecasting assumptions (pages 72-81, 2018-28 10-Year Plan) will 
result in changes to the Financial Strategy outcomes. 

15. The following forecasting assumptions directly impact the Financial Strategy; an adverse 
change would have a material impact: 

a) Growth: Revenue budgets for rates, development contributions, building and resource 
consents are linked to growth assumptions based on the National Institute of Demographic 
and Economic Analysis (NIDEA) Low projections; 

b) Interest on borrowing; and  

c) Inflation: was forecast by Business and Economic Research Ltd (BERL) under contract to 
SOLGM, with a modification for the Waikato. Waikato is experiencing higher inflation on 
capital projects than is being experienced across the rest of New Zealand. 

16. These assumptions will be considered and if necessary adjusted in each Annual Plan. 

Financial Strategy Significant Forecast Adjustments 

17. This report forecasts the debt to revenue measure and balancing the books measure compared 
with the 10-Year Plan budget. 

18. The forecast takes account of changes: 

a) to capital budgets approved by the Capital Investment Board, under delegation; 

b) to operating expenditure approved by staff under delegation; 

c) by Council decision; and 

d) recommendations by other Council Committees to the Council, that are not yet approved. 
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19. All significant changes made since the 10-Year Plan and up to the last Finance Committee 
Meeting on 11 August 2020 are listed in Attachment 1. 

Significant forecasting adjustments  

20. Significant forecasting adjustments since the 11 August 2020 Council meeting is Capital 
Adjustment 

Capital adjustment 

21. Numbers in brackets represent an adverse outcome. 

Discussion 

Capital revenue, capital savings, re-phasing, and delay deferrals from 2020/21 to future years as 
detailed in the 6 October 2020 Capital Portfolio Monitoring Report. 

Financial Strategy Impact 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Balancing 
the 
Books 
$(000) 

- - 49 (71) (75) (78) (81) (84) (88) (93) 

Net Debt 
$(000) 
 

- - (1,445) (1,517) (1,592) (1,670) (1,751) (1,835) (1,923) (2,016) 

Financial Strategy Graphs 

22. The following graphs show the 10-Year Plan budgets (in blue) and the total of all Council 
approved changes listed in Attachment 1 as well as the significant forecast adjustments as set 
out in paragraph 17 above (in green). 

23. Forecast changes include matters contained in this agenda and subject to decision by the 
Finance Committee or Council. 

Debt to Revenue 
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24. The Debt to Revenue graph includes all adjustments identified in this report and shows that 
the forecast debt to revenue is favourable against the 10-Year Plan budget.  

Net Debt 

 

25. The Net Debt graph shows a decrease in net debt against the 10-Year Plan. Net debt for 
2020/21 is forecast at $636M. 

Balancing the Books 

 

26. The 2019/20 budget did not balance the books as budgeted. The current 2020/21 forecast 
result is unfavourable at ($4.4M). Forecast shows to balance the books in 2023/24. 

Risks to the Financial Strategy 

27. Emerging issues reported in the April 2020 (16 June 2020 meeting) Annual and Capital Portfolio 
Monitoring Reports indicated the impact that covid-19 could have on balancing the books 
result and consequently debt across the 10-Year Plan. A reduction in expected rates revenue, 
due to an annual rate increase of 2.8% in 2020/21, has had an unfavourable impact on 
balancing the books. 
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28. The debt to revenue margin on debt capacity in three years’ time (2022/23) has lost the 
resilience built up before the national lockdown period. It should be considered in the context 
of the extent of change that has occurred already since the plan was adopted, the impact on 
expected revenue and the amount of spending budgeted to occur before the end of 2022/23.  

Emerging Issues 

29. The Annual and Capital Portfolio Monitoring Report lists emerging issues that could impact the 
capital portfolio and consequently debt and the balancing the books result across the 
remainder of the 10-Year Plan.   

30. There are no new emerging issues additional to and not included in the above reports. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that the staff recommendations in this report comply with the Council’s legal and 
policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

33. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report. 

34. The recommendations set out in this report are consistent with that purpose. 

35. This report addresses matter of financial sustainability.  No other considerations have been 
identified relevant to the matters in this report. 

Risks - Tuuraru 

36. This report is based on decisions that have been made in the context of assumptions that may 
change. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

37.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

38.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Register of Significant Forecast Changes August 2020  
 



 

Finance Committee Agenda 6 October 2020- OPEN Page 76 of 170 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

  



 

Finance Committee Agenda 6 October 2020- OPEN Page 77 of 170 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 9
 

 



 

Finance Committee Agenda 6 October 2020- OPEN Page 78 of 170 

Ite
m

 1
0

 

 
 

Committee: Finance Committee Date: 06 October 2020 

Author: Candice Swanepoel Authoriser: Tracey Musty  

Position: Business Performance 

Accountant  
Position: Financial Controller  

Report Name: New Zealand Local Government Funding Agency - 2020 Annual Report  

 

Report Status Open  

Purpose - Take 

1. To inform the Finance Committee on the New Zealand Local Government Funding Agency 
(LGFA) 2020 Annual Report. 

2. The LGFA’s cover letter and 2020 Annual Report is attached to this report. 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Finance Committee: 

a) receives the report; and 

b) notes the achievements highlighted in the cover letter to shareholders (Attachment 1 of 
the staff report). 

Executive Summary - Whakaraapopototanga matua 

4. The LGFA governance structure comprises the New Zealand Government (20%) and thirty 
Councils (80%), the LGFA Shareholders Council and the LGFA Board of Directors.  

5. The LGFA has an estimated market share of 86% of total council borrowing for the rolling 
twelve-month period to 30 June 2020 (compared to a historical average of 74% since 2012).  

6. Over the last year three new councils joined the LGFA, increasing the number of councils to 
sixty-seven.  

7. At an SGM held on 30 June 2020, LGFA shareholders approved changes to the Foundation 
Policy. This allows the Net Debt / Total Revenue financial covenant limit applying to councils 
with a credit rating of “A” equivalent or higher to be increased from the current 250% limit to 
300% for the 2020/21 and 2021/22 financial years. The limit will then reduce by 5% increments 
to a level of 280% in the 2025/26 financial year. 

8. The Hamilton City Council remains compliant with all LGFA Financial Covenants.  

9. On 6 July 2020 changes to the Multi Issuer Deed, Guarantee and Indemnity Deed and Notes 
Subscription Agreement were approved. This allowed the LGFA to lend to CCOs and CCTO’s 
and permitted an increase in the Borrower Notes Percentage from 1.6% to 2.5% of a member 
council’s borrowings.  
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10. The Annual Report as at 30 June 2020 reflects a Net Operating Surplus of $10.6M. While this 
was lower than the previous year’s result, they did exceed the Statement of Intent (SOI) 
forecasts due to the larger than expected growth in council loans. 

11. The financial strength of the LGFA was affirmed by credit rating agencies S&P Global Ratings 
and Fitch Ratings who both maintained their credit rating at ‘AA+’. 

12. The impact from COVID-19 on the sector and LGFA has been highlighted in detail in the 
message from the Chair, Craig Stobo, and Chief Executive, Mark Butcher, on page 4 of the 2020 
Annual Report. At a strategy day on 18 March 2020, the Board approved and successfully 
achieved the following actions to strengthen both the Company’s capital and investor 
confidence: 

• to increase the percentage of borrower notes that a council subscribes for when undertaking 
long term borrowing from LGFA from 1.6% to 2.5% of their borrowing 

• to increase the on-lending margin to councils from 10 bps to 20bps 

• to accelerate discussions with the Crown to extend and increase LGFA’s $1 billion liquidity 
facility beyond its December 2021 expiry; and 

• to commence discussions with the RBNZ to add LGFA bonds to its Large-Scale Asset Purchase 
(LSAP) programme. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that matters and recommendations within this report comply with the Council’s 
legal and policy requirements. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

14. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

15. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report. 

16. The recommendations set out in this report are consistent with that purpose. 

Risks  - Tuuraru 

17. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

18. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed the matters and recommendations in this report have a low level of 
significance.  
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Engagement 

19. Community views and preferences are already known to the Council through the 2018-28 10-
Year Plan and 2019-20 Annual Plan. 

20. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - LGFA - Cover Letter to Shareholders 

Attachment 2 - LGFA - 2020 Annual Report  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Finance 
Public Excluded Minutes - 11 
August 2020 

C2. Report on overdue debtors 
as at 31 August 2020 & Debt 
write-offs 2020/21 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 
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