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Purpose:  

The Finance and Monitoring Committee is responsible for: 

1. Monitoring Council’s current financial strategy, and financial performance against the Long Term Plan 
and Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

In addition to the common delegations on page 10, the Finance and Monitoring Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

3. To provide direction on Council’s financial strategy and monitor performance against that strategy. 
4. To monitor Council’s financial performance against the Council’s Long Term Plan and the impact of the 

financial performance on services levels and rate payers’ value. 
5. To monitor Council’s capital expenditure against the Council’s Long Term Plan. 
6. To monitor Council’s service delivery performance as outlined in the Council’s Long Term Plan. 
7. To develop and monitor policy related to the following matters:  

a) financial management; 
b) revenue generation; and 
c) procurement and tendering.  

8. To monitor the probity of processes relating to policies developed by the Finance and Monitoring 
Committee. 

9. To provide clear direction to the Local Government Funding Agency on Council’s expectations, 
including feedback on the draft statements of intent. 

10. To receive six-monthly reports from the Local Government Funding Agency. 

The Committee is delegated the following powers to act: 
• Approval of operating expenditure within the Long Term Plan or Annual Plan that exceeds the 

Chief Executive’s delegation, excluding expenditure which:     
i. contravenes the Council’s Financial Strategy; or 

ii. significantly alters any level of service outlined in the applicable Long Term Plan or Annual 
Plan; or  

iii. impacts Council policy or practice, in which case the delegation is recommendatory only and 
the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 
contracts, which: 

i. exceed the Chief Executive’s delegations, but 
ii. exclude contracts or arrangements that are reserved for the Council or another Committee’s 

approval. 
• Approval to write-off outstanding accounts that exceeds the Chief Executive’s delegation. 

The Committee is delegated the following recommendatory powers: 
• To set the direction of Council’s Financial Strategy. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 
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Recommendatory Oversight of Strategies: 
• Financial Strategy 

Recommendatory Oversight of Policies and Bylaws: 
• Funding Needs Analysis Policy  
• Investment and Liability Management Policy  
• Rates Remissions and Postponements Policy  
• Rating Policy  
• Revenue and Financing Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Finance and Monitoring 

Committee 
Date: 05 December 2024 

Author: Ash Rawiri Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Finance and Monitoring Committee Open Minutes 15 
October 2024 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Finance and Monitoring Committee confirm the Open Minutes of the Finance and 
Monitoring Committee Meeting held on 15 October 2024 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Finance and Monitoring Committee Open Minutes 15 October 2024 
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Committee: Finance and Monitoring 

Committee 
Date: 05 December 2024 

Author: Ash Rawiri Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 5 December 2024 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Finance and Monitoring Committee receives the Chair’s Report. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 
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Chair’s Report 
 

 
Welcome and Farewells 
First, I’d like to extend a warm welcome to our new Chief Financial Officer, Gary Connolly, who joins us 
from Whakatāne District Council, with previous experience including at Hato Hone St John. I look forward 
to working with him and benefiting from the fresh perspective he brings to our Council & this Committee. 
 
We are also saying our final goodbye to General Manager of Business Services, David Bryant who is taking 
the role of CEO of Waipuna Hospice in Tauranga.  We thank him for his contributions and wish him well.   
 
Long Term Plan Amendment 
As another year wraps up, we face the challenge of an amendment to the 2024-2034 Long Term Plan to 
respond to Government reform and changes in Government partnership funding.  I’d like to acknowledge 
Mayor Paula’s guidance, encouraging restraint in proposing new projects for inclusion.  We know there is 
growing upward pressure on our everyday costs - particularly in areas like power, natural gas & insurance. 
 
Every project added at this stage can impact our ability to balance the books in year 3 and could jeopardise 
the surpluses required to manage our debt in later years.  Finalising the amendment and adopting an 
Annual Plan in 2025 will feature highly in our work programme.    
 
Water Reform 
The Coalition Government requires us to present a Water Services Plan by 3 September 2025. The work 
involved in preparing this plan is significant and the implications of separating water services for Hamilton 
City Council are not to be underestimated.  
Councillors will make a critical decision on the next steps during our meeting on 12 December.  
 
Regardless of the outcome, we must recognise that uncertainties will persist for several years as the new 
way of working is established and bedded in.  I encourage all members to be thoughtful and deliberate 
when making spending decisions during this period of change.   
 
LGNZ - Funding and Financing Toolkit 
Local Government New Zealand (LGNZ) has recently launched their Funding and Financing Toolkit. This set 
of resources is designed to facilitate engagement with central government, our communities, and partners 
to develop more sustainable funding solutions for local government. You can explore the toolkit 
here: Funding and Financing Toolkit.  It might be a good addition to your summer reading list!  And I’m sure 
we’ll have the chance to explore how our Council can utilise some of these options. 
 
 
 
 
 
 

https://url.au.m.mimecastprotect.com/s/3ojrC71GWoSggoJF8fJHoO9up?domain=d1pepq1a2249p5.cloudfront.net
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Demystifying Finance Sessions 
Thank you to Sarah Vaz for your willingness to continue our demystifying finance sessions. These provide 
valuable opportunities for in-house professional development, clarifying questions, and testing new ideas. I 
appreciate members’ interest and attendance, and we look forward to continuing these sessions in 2025, 
covering topics you suggest as well as those relevant to the time. 
 
Acknowledgments and Season’s Greetings 
As this is the final Finance and Monitoring Committee meeting of the year, I would like to thank my Deputy, 
Cr Moko Tauariki, for his support and contribution. Together we wish you all a very happy and restful 
holiday season with your families and loved ones. 
 
Meri Kirihimete! 
 
Cr Maxine Van Oosten, Chair, Finance and Monitoring Committee 
Cr Moko Tauariki, Deputy Chair, Finance and Monitoring Committee 
 
Recommendation: 
That the Chair’s Report be received. 
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Committee: Finance and Monitoring 

Committee 
Date: 05 December 2024 

Author: Iain Anderson Authoriser: Chris Allen  

Position: Capital Financial Lead  Position: Executive Director 
Commercial & Advisory  

Report Name: Capital Portfolio Monitoring report  
 
Report Status Open  

Purpose - Take 
1. To inform the Finance and Monitoring Committee on the financial performance of the 2024-

25 capital portfolio for the four months ended 31 October 2024. The financial performance is 
a measure against the revised budget position. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2.        That the Finance and Monitoring Committee: 

a) receives the report; and 

b) for Contract 1899-2023; HVAC and Gasworks Renewals; 

i. approves removal of the individual Approved Contract Sum of $3.0m for each individual 
panel member under contracts 1899-2023 A, B, C and D, reflecting the intent for them to 
be zero sum, zero scope panel contracts; 

 
ii. approves an Approved Contract Sum of $12.0m for the overall Contract 1899-2023; and 
 
iii. delegates approval to the Design and Deliver Unit Director to approve project awards to 

individual panel members and to progress payments up to the combined Approved 
Contract Sum of $12.0m. approve. 

 

Executive Summary - Whakaraapopototanga matua 
2. This report is to be read in conjunction with the Financial Performance and Strategy Report for 

the period ended 31 October 2024. 

3. Financial figures are presented in billions (b), millions (m) and thousands (k).  

4. The total capital expenditure budget that was approved in the 2024-34 Long-Term Plan budget 
is $4.4b with associated capital revenue of $592m.  

5. The Council has previously resolved that the capital programme can be managed as a three-
year programme, consistent with the way the renewals and compliance are being undertaken. 
The capital programme over the first 3 years of the 2024-34 Long-Term Plan is $1.1b with 
associated revenue of $205m.   
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6. The approved capital programme for the 2024-25 (current) financial year is $344.4m with 
associated revenue of $64.5m. 

7. Since the adoption of the 2024-34 Long-Term Plan changes to the capital programme have 
been identified. These changes are grouped as follows. 

i. deferrals from the previous financial year; 

ii. current deferrals from the 2024-25 financial year; 

iii. approved changes and savings; and 

iv. impacts from the reduced New Zealand Transport Agency (NZTA) subsidy levels.  
 
8. Deferrals from the previous financial year are $55.2m of expenditure with associated 

revenue $14.8m. The net position of $40.4m is in line with the amount that was reported 
previously to the Finance and Monitoring Committee and was the amount assumed in the 
financial modelling used during the 2024-34 Long-Term Plan. 

9. The total current year deferrals are $20.9m. The revenue associated with the deferrals is 
$7.0m.   

10. Deferrals are only reported once there is a high degree of certainty. The approved deferral 
target for the year is $50m, however looking at the current situation, the revised annual 
forecast for deferrals is likely to be between $90m and $130m. 

11. Council has received confirmation of NZTA subsidy for the 2024-27 financial period. This 
amount is lower than was assumed when preparing the 2024-34 Long-Term Plan.  

i. On 31 October 2021 Council approved a reduced aggregated transport programme of 
$45.2m over 2024-27 being the first three years of the 2024-34 Long-Term Plan.  

ii. Council noted that the Infrastructure and Transport Committee will prioritise the 
projects for 2024-27. A report was included on the 28 November 2024 agenda. The 
outcome was not known at the time this report was prepared. 

iii. For this report, the reduced subsidy and related expenditure has been removed, leaving 
only the local share of the budget.  

12. For the four months ended 31 October 2024, capital expenditure is $67.3m while the 
associated capital revenue is $23.7m. 

13. Capital work in progress (WIP) is $821.1m. Within this amount is $250.5m of assets that are 
in service but have not yet been capitalised due to system have to remain unrolled pending 
completion of the 2024 Annual Report. To negate the impact on the operating result, an 
estimate of the depreciation amount has been made and is reflected in the operating result 
for the period ended 31 October 2024. 

14. The value of assets capitalised for the four months ended 31 October 2024 is $40.5m with a 
further $12.8m completed and awaiting processing. Staff are well advanced with progressing 
the first stage of the capitalisation from the Peacocke growth cell. 

15. Operational changes are being recommended to the award of a previous panel contract for 
minor works to create efficiencies in delivery.                    

16. Staff consider the matters to be of low significance and that the recommendations comply 
with Council’s legal requirements.  
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Discussion - Matapaki 
Definitions 

17. To assist with understanding the attachments the following definitions apply: 

i. Long-Term Plan 24/25 – Year 1 Approved Budget; 
ii. Deferrals - Approved budgets from a prior year into a subsequent year; 
iii. Bring Forwards - Approved Budget from a future year into a current year; 
iv. Approved Changes – Changes that increase or decrease a capital budget, they require 

approval from Finance committee; 
v. Savings - Changes that reduce a capital budget that require approval from the Finance 

and Monitoring Committee; 
vi. Movements – Transfers between projects. These do not change the total budget.; and 
vii. Revised Budget – the total budget reflecting the total changes described above.   

 

Attachments  

18. Attachment 1 Programme sheets. With the start of the 2024-34 Long-Term Plan, the 
programme sheets have been reviewed. While the content remains consistent with previous 
reporting, they are now presented under the activity groups rather than the portfolio groups 
used previously. Further work is underway to revise the financial information for each sheet 
and this will be included in the next reporting round. 

19. Council has 13 Activities, however not all have an associated Capital Programme. Seven 
activities: Community Services, Parks and Recreation, Transportation, Venues Tourism and 
Major Events, Stormwater, Wastewater and Water Supply have their own sheets. Four 
activities: Growth, Regulatory and Safety, Rubbish and Recycling and Support Services have 
been consolidated into a single sheet. While two activities - Governance, and Partnerships 
Communications and Maaori, do not have capital programmes.  

20. The change to the activities approach was twofold - firstly to have direct alignment with the 
Operating Report, and secondly to have direct alignment with the way the Long-Term Plan, 
Annual Report and Annual Plan are presented.  

21. Attachment 2 is a summary schedule of the budget changes throughout the year. It lists the 
type of budget change for both expenditure and revenue. The schedule tracks the changes 
from the approved budget through to the changes being reported to this committee meeting. 

22. Attachment 3 contains a full schedule of the capital expenditure budgets. This schedule is 
presented using the external activities. This detail relates to the summary table in paragraph 
32.  

23. Attachment 4 contains a full schedule of the capital revenue budgets. This schedule mirrors 
the project detail in Attachment 3. This detail relates to the summary table in paragraph 32.  

Capital Expenditure Actual 

24. The actual capital expenditure for the four months ended 31 October 2024 is $67.3m. The 
comparative amount from the same period last financial year is $111.4m.  

Capital Revenue Actual 

25. Capital revenue provides a significant revenue stream for Council.  The 2024/25 approved 
budget is $64.5m.  

 



 

Finance and Monitoring Committee Agenda 5 December 2024- OPEN Page 17 of 102 

Ite
m

 7
 

26. Capital revenue is broadly categorised into two sources – New Zealand Transport Agency 
(NZTA) subsidies, and other Capital Contributions. Examples of others are contributions 
received towards network connections, Government Grants and Multi-Party funding 
agreements.  

27. The actual capital revenue for the four months ended 31 October 2024 is $23.7m. The 
comparative amount from the previous year is $22.6m. Note that capital revenue is project 
specific and can vary significantly between years. 

Current Year Changes  

28. The current year’s changes have been incorporated into the Financial Strategy results through 
the Financial Performance and Strategy Reports to the Committee, to allow the impact to be 
understood. 

29. Table 1 summarises the budget changes ($000’s). It starts with the approved 2024/25 Long-
Term Plan and the opening deferrals and brought forwards, and then shows the reported 
changes along with the value of deferrals and brought forwards. A full summary table can be 
found in Attachment 2. 

Table 1. Current Year Budget Changes ($000’s) 

 
 

30. A detailed schedule of the capital expenditure and capital revenue can be found in 
Attachments 3 and 4. 

Capital Deferrals and Brought Forwards for 2024/25 

31. Deferrals and brought forwards are changes to the timing of when a project is undertaken. 
They do not alter the value of the project.  

32. During the 2024-34 Long-Term Plan the Council considered the level of deferrals on the capital 
programme. The Council resolved that for the 2024-25 and 2025-26 financial years deferrals be 
set at $50m per year and all years beyond were set at $80m. These amounts were reflected in 
the 2024-34 Long-Term Plan financial strategy modelling.  

33. For the four months ended 31 October 2024 the current year’s deferrals have increased by 
$15.1m. The year-to-date total is now $20.9m.   

34. The notable deferrals/brought forwards for the four months ended 31 October 2024 are: 

i. deferring $11.0m in expenditure for the wastewater treatment plant upgrade. There is 
no revenue associated with this deferral. 

ii. deferring $3.5m in expenditure for the Water Supply project associated with the 
Infrastructure Acceleration Fund (IAF). There is an associated revenue deferral with this 
project of $3.5m. 

35. Full details can be found in Attachments 3 and 4.     

36. The year end forecast for deferrals is now likely to exceed the $50.0m approved by Council 
during the 2024-34 Long-Term Plan.  

Summary Table Expenditure Revenue Net Position
Opening  Budget as at 1 July 2024 344,384 (64,545) 279,838
Opening Deferrals & b/fwds 55,289 (14,801) 40,488
Current Year Changes
+/-  Deferrals & b/fwds (20,883) 7,023 (13,860)
+/- Approved Changes and Savings (14,983) 18,627 3,644
Revised Budget as at 31 October 2024 363,806 (53,696) 310,111
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37. A cautious approach to delivery of year one of the 2024-25 Long-Term Plan has been adopted 
due to the significant uncertainty around the potential impact of the unexpected loss of NZTA 
on Council’s financial strategy and a strong direction from Elected Members to remain within 
an acceptable debt/revenue ratio. 

38. As part of developing the 2024-34 Long-Term Plan, the Council passed the following resolution 
at its 28 November 2023 meeting: 

“approves the management of the capital programme as a three-year programme, 
consistent with how renewals and compliance are currently undertaken” 

39. The cautious approach adopted through this uncertain period to ensure compliance with the 
financial strategy means that the level of deferrals this year will be higher than previous years 
and also higher than the allowance made in the financial strategy for 2024/25. The outcomes 
expected from the capital programme, adjusted by Council decision making to reflect the 
decreased NZTA subsidy and other matters outside the control of the Chief Executive, are still 
expected however as per the Council’s November resolution. 

40. Staff have made a forecast assessment that the total level of deferrals for the 2024-25 year will 
fall between a range $90.0m to $130.0m. This assessment has been made using actual 
progress to date, current forecasting and known factors such as the reduction on the 
Transportation Programme due to the reduced subsidy levels. 

41. The primary driver for the forecast is due to the uncertainty of the transportation programme 
resulting in projects going on hold until we fully understand the financial position. 

42. While the year-end forecast is not reflected in the financial strategy graphs in the Financial 
Performance and Strategy Report to 31 October 2024, having awareness of the likely total is 
important when the modelling is done for the 2025-26 Annual Plan, and the modelling for the 
Local Water Done Well options. 

43. The forecast assessment is revised monthly, and the updated position will be reported through 
to the next Finance and Monitoring Committee in February 2025. Note that as time progresses, 
the forecast can be assessed with more accuracy. 

44. While the programme is being managed over the three years it is essential that in making the 
forecast assessment, staff also consider the impact on the future years. This is to ensure the 
capital programme remains deliverable and that there is no detrimental impact on the 
financial strategy. 

Capital Changes  

45. Capital changes affect both expenditure and revenue.  

46. In response to the NZTA reductions, the subsidy over the first three years of the Long-Term 
Plan has been removed to align with the levels that have been approved. For the purposes of 
modelling, the same level of expenditure has been removed, thereby leaving only the Council 
local share.   

47. This reduction in expenditure was done to not breach the debt to revenue limits. The Council 
was presented with options at the Council meeting on 31 October 2024 and resolved to reduce 
the aggregated transport minor improvement programme over three years from 2024/25 to 
2026/27. It further resolved that the Infrastructure and Transport Committee will prioritise the 
programme for 2024-27. 

48. A full list can be found in Attachment 3 for Capital Expenditure and in Attachment 4 for Capital 
Revenue.   
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Work in Progress (WIP) 

49. The total value of WIP for the period ended 31 October 2024 is $821.1m, inclusive of vested 
assets. 

50. $250.5m or 30.5% is classified as outstanding, assets that that are in use but have not yet been 
capitalised. 

51. In the first 4 months $40.5m has been capitalised and a further $12.8m is awaiting processing. 

52. The capitalisation process is well underway for assets in the Peacocke growth cell including the 
recently opened Te Ara Pekapeka Bridge. Total value of assets being capitalised in the first 
stage is approximately $185m. This value is part of the $250.5m outstanding value.  

Contract 1899-2023 Panel Agreement for HVAC and Gasworks Renewals 

53. At its meeting on 22 June 2023, the Finance and Monitoring Committee approved the 
appointment of four organisations to a panel of contractors for the delivery of HVAC and 
gasworks renewals for a three-year period with a right of renewal for an additional two years. 
The intent of the panel over the first three-year period was to award work to a cumulative 
value of no more than $12.0m based on the projected forward work programme. 

 
54. Individual contracts with zero value and zero scope were issued to each of the organisations as 

is normal for panel arrangements given that there is no guarantee of any work to each of the 
panel members, with the desire being to select the best value for money offer for Council. 

 
55. The panel contract allows for direct individual negotiation with any panel member, and also for 

secondary procurement with panel members competitively contesting the work. The tender 
award has restricted each supplier to an Approved Contract Sum of $3m for the first 3-year 
period which defeats to some extent the zero value zero scope intent of the panel which is to 
select the best value for money offer from the panel members. 

56. A recommendation is made to remove the individual cost cap for each panel member so that 
the best value for money offer from the panel is accepted. If this individual cost cap is not 
removed, then the alternative would be to engage with the panel member directly on a 
separate negotiated contract noting that the CEO has delegation to do this for projects up to 
$500k, but it is not as efficient. 

57. In looking to seek value for money, work already awarded to one panel member under the 
arrangement has already exceeded the $3.0m imposed cap and the resolutions proposed will 
address this situation. Since the contract was awarded there has been organisational change 
from Future Fit and this contract now falls under the responsibility of the Design and Deliver 
Unit Director where this anomaly has been picked up.  

 
58. The original resolutions delegated authority to the Facilities Unit Manager to award individual 

projects and as part of the Future Fit changes this delegation will be transferred to the Design 
and Deliver Unit Director. 

Projects Risks 

59. Four projects have been assessed as having an orange risk profile (meaning that senior 
executives are monitoring and managing risks, and that a future decision of the Council may be 
required). All projects in this section will continue to be reported until the risk has been 
resolved. No projects are identified as Red. 
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Collins Road Wastewater Storage 

60. This project is the first major bulk wastewater storage installation. The excavation works have 
breached an unexpected perched water table, and the amount of ground water experienced 
on site has exceeded the consent restrictions. 

61. The contract has been suspended while the consenting issue is worked through with works 
expected to commence again early in the new year. The project completion is still expected by 
the end of 2024/25. The event is likely to incur additional costs which are currently being 
assessed. 

Local Road Improvements 

62. The reduction in NZTA subsidy has meant Council needed to reprioritise elements of the   
Transportation programme. The Infrastructure and Transport Committee will consider an initial 
list of projects in late November 2024 and the remaining balance in March 2025. The impact of 
this reprioritisation will result in a higher level of deferrals. 

CERF Transport Choices – Heaphy Terrace 

63. The relates to the final confirmation on the final design and NZTA subsidy. 

Embassy Theatre Open Spaces 

64. There are delays in receiving suitable designs for approval from third parties and discussions 
are ongoing with the Waikato Regional Theatre Trust. These delays will lead to the deferral of 
some expenditure outside the control of the Chief Executive.   

Portfolio Risks 
Capital Expenditure reclassification. 

65. With confirmation of the reduced NZTA subsidy there is the possibility that Council will decide 
not to proceed with the existing projects that have been in progress with business case and 
design work complete. If this happens then staff would need to identify and report costs 
incurred to date, these costs will need to be transferred to the Operating statement.  

66. The significant project under this category is the School Link Project. As at 31 October 2024 
total cost incurred is $5.8m, comprising the comprehensive Business Case $2.2m and $3.6m in 
design and pre-implementation works. 

67. If expensed, these costs would impact on the both the Balancing the Books metric and the 
overall operating result for the 2024/25 financial year. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
68. Staff confirm that matters and recommendations within this report comply with Council’s legal 

and policy requirements. 

69. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

70. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

71. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report as outlined below. 
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72. The recommendations set out in this report are consistent with that purpose. 

Social 

73. Work is currently underway to understand social procurement opportunities across our 
portfolio, which involves enhanced recognition and valuing of social benefits through 
particularly our selection of contractors. 

Economic 

74. Delivery of our capital works portfolio delivers significant economic benefits to Hamilton and 
the surrounding districts. In the past year over $250m have been injected in the Hamilton 
economy. While no hard data is available there is acceptance that a substantial portion of this 
amount has been invested in local community thereby supporting business and employment.  

75. Given the Capital programme approved in the 2024-34 Long-Term Plan totals $2.5b, staff will 
undertake more detail economic modelling to understand better the economic benefits and 
report back to this Finance Committee.  

 Environmental 

76. Across the capital portfolio, environmental consideration is integrated throughout the project 
life cycle, including design, procurement, and construction.  

77. In the procurement phase all physical works contracts include a component to incorporate 
environmental and sustainability considerations into tender evaluation, where contractor 
initiatives such as materials reuse, energy requirements, electric vehicle utilisation, carbon 
offsets etc, can be valued.  

78. Across the portfolio several works projects and programmes are specifically focussed on 
enhancing Hamilton’s natural environment or ensuring effects of city development are not at 
the detriment of the natural environment.  

Cultural 

79. Across the portfolio, engagement and partnership with iwi is continuing at a project level, and 
work is underway to further align and partner at programme and portfolio levels to identify 
opportunities for enhanced partnership and shared outcomes. This is particularly regarding 
alignment with objectives of the Waikato Tainui Environmental Plan – Tai Tumu Tai Pari Tai Ao. 

Risks - Tuuraru 

80. There are no known risks associated with the recommendations in this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
81. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed the matters and recommendations in this report have a low level of 
significance.  

82. Community views and preference are already known to the Council through the 2024-34 Long-
Term Plan. 

83. Given the low level of significance determined, the engagement level is low, and no further 
engagement is required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Activity Sheets 

Attachment 2 - Budget Summary 

Attachment 3 - Capital Expenditure Schedule 

Attachment 4 - Capital Revenue Schedule 
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Committee: Finance and Monitoring 

Committee 
Date: 05 December 2024 

Author: Sarah Vaz Authoriser: Gary Connolly  

Position: Accounting Manager  Position: Chief Financial Officer  

Report Name: Financial Performance & Strategy Report to 31 October 2024 
 
Report Status Open  
 

Purpose - Take 
1. To inform the Finance and Monitoring Committee on Council’s financial performance and 

strategy for the four months ended 31 October 2024. 

2. To seek a recommendation from the Finance and Monitoring Committee that the Council 
approves the capital movement as set out in Item 1 the Capital Portfolio Monitoring Report. 

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
3. That the Finance and Monitoring Committee: 

a) receives the report; and 

b) recommends that the Council:  

i. approves the capital movement as identified in the 31 October Capital Portfolio 
Monitoring Report dated 5 December 2024; 

ii. approves the forecast adjustments as set out in paragraph 49 of the staff report; 

iii. notes the revised Financial Strategy position for Debt to Revenue, Net Debt and 
Balancing the Books as set out in paragraphs 50 to 52 of this staff report; and  

c) notes that there may be further adjustment in the preparation of the Annual Report. 

Executive Summary - Whakaraapopototanga matua 
4. This report is to be read in conjunction with the 31 October 2024 Capital Portfolio Monitoring 

Report. 

5. Financial figures are presented in billions (b), millions (m) and thousands (k).  
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6. The 31 October 2024 financial results are as follows: 

Table 1. 31 October 2024 financial results 

7. Operating revenue $2.6m (excluding interest and other revenue)  - $1.5m favourable fees 
and charges from consent applications, recoveries of costs and event activity in Destinations. 

8. Capital revenue $3.5m  - NZ Transport Agency Waka Kotahi (NZTA) subsidies relating to 
Peacocke's deferred from 2023-24 have been received, this has been offset by unfavourable 
movements in the NZTA renewals subsidies and capital contributions.  

9. Other revenue $0.9m – driven by the non-cash revaluation of the interest free Housing 
Infrastructure Fund (HIF) loan which was budgeted in June 2024, but only received in August 
2024. 

10. Net interest costs ($0.1m)  - Interest revenues and expenses are expected to fluctuate as the 
timing of term deposit maturities and floating rate note payments do not occur in a linear 
fashion.  

11. Operating expenditure, excluding interest and depreciation ($3.6m)  - Favourability due to 
the high level of vacancies at the start of the year and budgeted growth not being realised in 
the estimation of the rubbish & recycling contract. Additionally, favourable outcomes were 
seen in transport activities, as only essential tasks were performed while awaiting funding 
confirmation from the NZ Transport Agency Waka Kotahi (NZTA). 

12. The comparison between the 2024-34 Long-Term Plan and the full year forecast position is:  

i. debt to revenue is 264% and favourable against a budget of 276%; and 

ii. net debt is $1.171b and favourable against a budget of $1.236b; and 

iii. balancing the books of ($60.8m) is unfavourable against a budget of ($56.3m). 

13. The impacts on the Financial Strategy are outlined in paragraph 49.   

14. As at 31 October 2024 Council is compliant with counterparty credit limits. Council remains 
compliant with all other treasury policy measures (Attachment 3).  

15. Council’s Investment and Liability Management policy sets out counterparty credit limits. This 
is the maximum value Council may invest with any approved counterparty. These limits have 
been reviewed through the 2024-34 Long-Term Plan process and therefore mitigate any 
instances of non-compliance in the future.  

16. Council’s fixed rate hedging at 31 October 2024 is 64%. Council’s external treasury advisors 
Price Waterhouse Cooper (PWC) review the swap strategy monthly and provide advice to 
guide Council’s hedging activities.  

17. Council saw a loss of ($13.4m) on the revaluation of swaps as at 31 October 2024. This is not a 
cash loss, but rather an accounting/book entry and reflects the market swap rate movement as 
reflected in Attachment 3.  

18. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Surplus/(Deficit) Result Actual Budget Variance 

Accounting Surplus/(Deficit) $14.9m $18.3m ($3.4m)  
Balancing the books ($4.9m) ($13.2m) $8.3m  
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Discussion - Matapaki 

Operating Results Year to Date 

19. The Statement of Comprehensive Revenue and Expense discloses the accounting result in 
accordance with accounting standards. The surplus of $14.9m is ($3.4m) unfavourable 
compared to the budget surplus of $18.3m. 

20. The Balancing the Books result for the year to 31 October 2024 is ($4.9m). This is $8.2m 
favourable to the budgeted deficit of ($13.2m). 

Table 2. Operating Results Year to Date 

21. The forecast Balancing the Books result for the year to 30 June 2025 is ($61.0m) deficit. This is 
($23.1m) favourable to the budgeted deficit of ($56.3m). 

Table 3. Forecast Balancing the Books to 30 June 2025 

Refer to the Activity statements for details on forecast movements. 

Understanding material variances 

22. The Statement of Comprehensive Revenue and Expense is in Attachment 1. This statement 
compares the result against the 2024-34 Long-Term Plan. 

23. Individual Everyday Revenue and Expense statements for each of Council’s activities are in 
Attachment 2. 

24. Variances presented as a positive number impact the result in a favourable manner. Variances 
presented in brackets ($x.xm) impact the result in an unfavourable manner. 

Operating Revenue Year to Date 

25. Total Operating Revenue $5.1m  

 
 

Measure Actual Budget Variance 

Accounting Surplus/(Deficit) $14.9m $18.3m ($3.4m)  

Balancing the books ($4.9m) ($13.2m) $8.3m  

Measure Forecast Budget Variance 

Accounting Surplus/(Deficit) $42.7m $19.5m ($23.1m)  

Balancing the books ($61.0m) ($56.3m) ($4.8m)   
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26. Fees & charges $1.5m  - The Destination group reported favourable variances driven by 
higher-than-anticipated event activity at Claudelands and increased visitor numbers at 
Hamilton Zoo. Additionally, a new fee structure for simple and complex notices of 
requirements and plan changes has been implemented, alongside contributions to the 
Council’s growth planning costs from developers. The positive variance was also influenced by 
a cost recovery process addressing expenses related to an industrial noise complaint claim. 

27. Subsidies & Grants $0.8m  - Waste levy revenue budgets were set prior to the expansion of 
proposed waste levy rates. It was unknown at the time of setting budgets what revenue would 
be receive.  

28. Interest revenue $1.6m  - Careful treasury monitoring is ensuring that we obtain optimal 
returns on operational cash holdings and are maximising higher market returns on term 
deposits. Council’s favourable position is reflective of having locked in higher term deposit 
rates before the OCR was reduced to 4.75%.   

29. Other revenue $0.9m  - The final Housing Infrastructure Fund (HIF) drawdown was budgeted 
to occur before 30 June 2024, but was received in August 2024 resulting in the recognition of 
$0.6m non-cash fair value gain. This recognises the value of the interest free loan. The change 
in value of the HIF loan is excluded from the balancing the books result.   

30. Material variance explanations can be found in the activity statements Attachment 2. 

Capital Revenue Year to Date 

31. Total Capital Revenue $0.9m   

32. Development Contributions $1.1m  - Development contributions are tracking above budget. 
Current revenue received is largely concentrated in infills and Rototuna.  

33. Capital revenue $3.5m  - Key variances relate to NZTA subsides relating to Peacocke's 
deferred from 2023-24 been received ($10.8m). This is offset by unfavourable 2024-25 New 
Zealand Transport Agency (NZTA) capital and renewal subsidies revenue and capital 
contributions as a result of the deliberate slowdown in capital spend and confirmed reduction 
of the NZTA subsidies. 

34. Vested assets ($3.7m)  – Timing and valuation of vested assets is difficult to 
estimate.  Significant assets vested to Council relate to land under roads with respect to 
Cumberland Drive ($5.9m).  Vested assets are a non-cash inflow however the addition of 
vested assets increases operating, maintenance, and depreciation costs for Council. 

Operating Expenditure Year to Date 

35. Total Operating Expenditure $5.4m  

 
 



 

Finance and Monitoring Committee Agenda 5 December 2024- OPEN Page 43 of 102 

Ite
m

 8
 

36. Personnel costs $0.8m  – Staff remuneration is $2.1m less than budget due to staff 
vacancies. This is partially offset by ($0.9m) leave accrual reflecting accrual of leave over the 
winter period when not much leave is taken and ($1.0m) reduction in labour recoveries due to 
vacancies held and delays in the transportation capital programme delivery. 

37. Operating & Maintenance costs $1.3m  – The favourable result is primarily attributed to the 
Rubbish & Recycling Contract. Initially, budget projections expected significant growth in new 
builds, leading to increased rubbish and recycling collection. However, this growth has since 
slowed. Additionally, favourable outcomes are evident in transport activities, as only essential 
tasks were performed while awaiting funding confirmation from the NZTA. 

38. Professional Costs $0.8m  - Favourability is influenced by a cautious approach to engaging 
consultants while awaiting funding confirmation from NZTA resulting in $0.4m in savings. 

39. Administration Expenses $0.7m  - Favourable results were achieved in advertising, 
promotion, and engagement, along with reduced spending on travel and accommodation. 
Additionally, there were minor favourable variances in other administrative expense 
categories. 

40. Finance costs ($1.7m)  - Costs exceed budget due to the timing of floating rate note 
payments. These payments do not occur in a linear fashion and we expect to see fluctuations 
to budget. This is partially offset by the $1.6m increase in interest revenue generated through 
strategic treasury management. 

41. Depreciation $3.4m – the favourability of depreciation is due to the timing of capitalisations, 
with increased depreciation expected on the capitalisation of significant Peacocke's assets 
expected by the end of the calendar year. 

42. Please refer to the activity statements Attachment 2 for material variance explanations. 

Gains and Losses ($14.7m)  

43. Financial Instrument revaluations ($13.4m) – interest rate fluctuations are driving changes 
to the value of Council’s fixed rate borrowing instruments - see Attachment 3 for swap interest 
rate movement. Gains of $3.1m are projected for the remainder of the financial year with the 
30 June 2025 forecast mark-to-market value of Council’s Interest Rate Swaps being a loss of 
($10.3m).  

44. Loss on disposal of assets ($1.3m)  –Key losses to-date relate to the following works being 
undertaken resulting in the disposal of existing assets: Stormwater upgrades to Ruakura 
Road ($267k), Waters infrastructure renewals and upgrades ($620k) including water 
connections and those impacted through new vested assets, new drainage and irrigation 
across multiple sports parks  ($159k), fleet renewals ($143k) and multiple building asset 
components ( $110k). 

Treasury Management  

45. Table 4 sets out Council’s compliance with the Investment and Liability Management Policy 
(Council Policy) as at 31 October 2024. 
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Table 4. Compliance with Investment and Liability Management Policy 

Investment and Liability Management 
Measure Compliance Required by 
Fixed Rate Debt Maturity  Council Policy 
Funding Maturity  Council Policy 
Counterparty Credit Risk  Council Policy 
Liquidity  Local Government Funding Agency (LGFA) 
Debt/ Revenue  LGFA 
Interest Cost/ Rates Revenue  LGFA 
Interest Cost/ Total Revenue  LGFA 

Interest Rate Risk Management 

46. The movement on interest rate swaps relates to valuations completed at a point in time. These 
are based on Council’s total external debt and the difference between current market interest 
rates and the fixed rates that Council has locked in. They are unrealised because, on maturity 
of each interest rate swap contract, no interest gain or loss eventuates. 

47. As at 31 October 2024 Council’s fixed rate hedging is 64%. This falls within our debt interest 
rate policy parameters which requires a minimum fixed rate of 40% and a maximum fixed rate 
of 95%.  Current fixed rate portions are lower due to the high interest rate environment where 
indications are that it is financially prudent to delay fixing significant values at current rates. 

48. Council’s gross cost of funds over a 12-month rolling average is 4.79%. 

Financial Strategy 

49. Any changes in significant forecasting assumptions will result in changes to the Financial 
Strategy outcomes. These assumptions will be considered and, if necessary, adjusted in each 
Annual Plan or amended Long-Term Plan.  

Financial Strategy Graphs 

50. The following graphs show the 2024-34 Long-Term Plan budgets and actual result as set out 
earlier in this report.   

The movement in debt to revenue and net debt in 2024-25 is a result of: 

i. The favourable opening position for the 2024-25 financial year, as a result of increased 
cash on hand, capital deferrals and a favourable balance sheet payables position; and 

ii. The 2024-25 balancing the books result; and  

iii. Capital revenue, capital savings, re-phasing, and delay deferrals from 2024-25 to and   
from future years as detailed in the Capital Portfolio Monitoring Report; and  

iv. The loss of NZTA subsidy revenue in years 2024-25 to 2026-27, as detailed in the 
Infrastructure and Transport Committee on 26 September 2024; and  

v. A reduction in Council’s Transport capital spend equivalent to the assumed NZTA subsidy 
revenue loss in years 2024-25 to 2026-27 (effectively retaining local share only).  
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Debt to Revenue 

51. The Debt to Revenue graph includes all adjustments identified in this report and shows that 
debt to revenue of 264% is favourable against a budget of 276%.  

 

Net Debt 

52. The forecast net debt for 2024-25 is $1.171b is favourable against a budget of $1.236b.   
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Balancing the Books 

53. The forecast 2024-25 balancing the books deficit is ($61m), and unfavourable against a budget 
of ($56m), driven mostly be reduction in NZTA subsidies for capital renewals included in the 
measure. 

 

 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

54. Staff confirm that matters in this report complies with Council’s legal and policy requirements.  

55. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matters in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
56. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

57. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report. 

58. The recommendations set out in this report are consistent with that purpose. 

59. Economic wellbeing is managed through the efficient monitoring of Council’s financial results. 
Diligent management of Council’s budget and regular review of forecasts is required to ensure 
Council is operating effectively and policy compliance is met.  

60. The environmental, social, and cultural wellbeings are not directly impacted by the annual 
monitoring report. However, the efficient review and management of Council’s financial 
position supports the wider business in their delivery of key objectives that enhance these 
wellbeings.  
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Risks - Tuuraru 

61. There are no known risks associated with the decisions of this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
62. Having considered the Significance and Engagement Policy, staff have assessed that the 

matters in this report have low significance. 

63. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Statement of Compehensive Revenue and Expense 

Attachment 2 - Activity Statements 

Attachment 3 - Treasury Statement  
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Committee: Finance and Monitoring 

Committee 
Date: 05 December 2024 

Author: Igor Magud Authoriser: Gary Connolly  

Position: Procurement Manager  Position: Chief Financial Officer  

Report Name: Professional Services Panel 
 
Report Status Open  

Purpose - Take 
1. To inform the Finance and Monitoring Committee of the proposal to join the Co-Lab 

Professional Services Panel framework. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Finance and Monitoring Committee receives the report.  

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council has a current agreement with Co-Lab for use of the existing Professional 

Services Panel, a panel of consultant services which is used extensively by participating 
Waikato Councils. 

4. The existing contract commenced in August 2019 and will expire 30 November 2024.  

5. The current panel had 190+ consultants, this will now be reduced to approximately 60 
consultants. 

6. Hamilton City Council’s average annual spend from the panel is circa $25m, the combined 
spend through the current panel across the four participating Councils (Hamilton City, Waipā 
District, Waikato District, and Waikato Regional) is approximately $48m annually. 

7. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements. 

8. Further material information will be disclosed in the public excluded environment to protect 
the commercial position of a third party. 

Background - Koorero whaimaarama 
9. A project working group was created in 2023 with procurement representatives from Hamilton 

City Council, Waipā District Council, Waikato District Council, and Waikato Regional Council 
representing Co-Lab, for the renewal of the Professional Services Panel (PSP). 

10. The brief for the re-imagined panel was to seek a streamlined panel, improvement 
opportunities, and enhance performance and value management from consultants. 
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11. A significant feedback point from industry on the lapsing panel was utilisation - many 
consultants had not been used from the panel despite being successful in being awarded a 
position; this was due to panel size. The project working group considered a streamlined new 
panel which met the respective Councils’ requirements whilst delivering value and keeping a 
realistic panel limit. 

12. A competitive tender for renewal of Professional Services was subsequently conducted by the 
working group on behalf of Co-Lab in early 2024. 

13. The following are the revised and streamlined Activity areas:  
 

i. Planning (Environmental, Strategy, Resource Management Act, Policy and Consents, 
Technical Advice)  

ii. Community Facilities (Assets, Planning and Strategy, Structure and Survey, Design, 
Project/Contract Engineer and administration, Acquisition and Disposal)  

iii. Transport (Assets, Planning and Strategy, Structure and Survey, Design, Project/Contract 
Engineer and administration, Acquisition and Disposal, Public Transport)  

iv. Council Property (Assets, Planning and Strategy, Structure and Survey, 
Design, Project/Contract Engineer and administration, Acquisition and Disposal)  

v. Waters (Assets, Planning and Strategy, Structure and Survey, Design, Project/Contract 
Engineer and administration, Acquisition and Disposal, Hazard Management)  

 
14. Other key differences from the existing panel arrangement- 

i. Tier Structure - the new panel now has three “Tiers”.  
ii. Tier One - Intended for larger consultancies which can serve a minimum of three of the 

activity areas. This tier has 10 companies maximum.   
iii. Tier Two - for smaller consultancies, or those which did not meet the requirements of 

Tier One, did not make the Top 10. 
iv. Tier Two D - intended for Maaori owned business consultancy - no more than 5 

companies maximum in this Tier, as a Broader Outcomes objective. 
v. Rebate Structure - A volume-based rebate structure paid back to Councils pro-rata. The 

rebate/s will be calculated based on the consultant's revenue report each financial year 
and will be invoiced by Co-Lab. 

vi. Rates & Roles to confirm to a band of rates by types of resource - consideration of 
current PSP rates and roles alongside All of Government AOG Consultancy Panel rates 
and roles were factored into a fair band of allowable fees for consultancies.  Note these 
rate bands are a maximum and consultants are free to strategically price work. 

vii. Annual Rate adjustments to be capped to CPI. 
viii. Relationship Management - there is a commitment from Co-Lab for a higher level of 

relationship and performance management as part of the benefits of the Tier One 
group.  

15. A final list of 10 Tier One, 44 Tier 2, and 2 Tier 2 D panel members was recommended to Co-
Lab for approval and is attached in Attachment 1. . 

16. The contract term is three years with one right of renewal of two years.  

17. These services are budgeted for within operational budgets across the organisation. 

Discussion - Matapaki 
18. There is no contracted spend with any individual consultant - the recommendation is for 

Council to join the agreement with Co-Lab to enable Council staff to use the panel. 
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19. Individual engagements with consultants will continue to be transacted via an Instruction for 
Service, approved by the relevant delegated authority, routed, and recorded via the central 
procurement team. 

20. The panel has previously been endorsed for use by New Zealand Transport Agency (NZTA) 
Waka Kotahi for their funded work, Council is bound by the NZTA Procurement Rules which 
requires a secondary procurement process from within the panel. NZTA has advised they seek 
individual Council’s procurement staff to oversee and approve funded work engagements to 
ensure value for money for this new panel. 

21. Staff can also use consultants from outside the panel for niche requirements - our normal 
procurement rules will apply in these cases. 

22. Generally, the panel provides specialist services that Council does not have in-house. 

23. If the recommendation is not approved, staff would be required to conduct individual 
evaluations per engagement as per Council’s Procurement Policy. General undiscounted 
market rates would apply. 

24. The recommendation supports the Council’s Procurement Policy. 

Options 
25. Staff have assessed that there are two reasonable and viable options for the Committee to 

consider. This assessment reflects the low level of significance (see paragraph 53). The options 
are set out in Table 1. 

Table 1. Options 

Option  Advantages  Disadvantages  
Option 1:  
Do nothing  

None  • Current panel expires. The engagement 
of consultants will be subject to full 
procurement process.  

• Market rates would apply  
Option 2:  
Proceed with participating in 
the Co-Lab Professional 
Services Agreement  
  

• Ease of consultant 
engagement  

• Consistent contract terms 
and conditions  

• Confirmed competitive 
rates and agreed approach 
to future adjustments  

• Improved performance 
management process  

• Long-term engagement 
opportunities  

• Annual Council commitment to 
performance reporting between parties  

26. Staff recommend Option 2 because it supports an efficient and effective consultant 
engagement approach and will deliver best value for money.  

Financial Considerations - Whaiwhakaaro Puutea 
27. The introduction of a volume-based rebate structure will ensure that where consultants 

benefit from high cumulative council spend with reduced red-tape, there is a 'give-back' 
mechanism in place. The rebate/s will be calculated based on the consultant's revenue report 
each financial year and will be invoiced by Co-Lab. 

28. This is regular operating activity funded through the Long-Term Plan. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
29. Staff confirm that the staff recommendation complies with both Council’s legal and policy 

requirements, and Co-Lab’s legal and policy requirements. 

Climate Change Impact Statement 

30. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 well-beings’). 

32. The subject matter of this report has been evaluated in terms of the 4 well-beings during the 
process of developing this report as outlined below. 

33. The recommendations set out in this report are consistent with that purpose. 

Social 

34. Tier One and Two bidders were asked to demonstrate how their projects had contributed to 
the 4 well-beings and were scored on their examples of social impact, local initiatives, support 
programmes for staff, and any charitable work for their communities. 

Economic 

35. Local Impact was considered for both Tier One and Two evaluation criteria with a component 
of scoring based on ability to service locally. 

Environmental 

36. Tier One bidders were required specifically to demonstrate their sustainability programmes 
and policies. 

37. For Tier Two bidders were asked to demonstrate how their projects had contributed to the 4 
well-beings including environmental programmes and sustainability endeavours.  

Cultural 

38. Tier One and Two bidders were asked to demonstrate how their projects had contributed to 
the 4 well-beings including cultural. 

39. For Tier Two D bidders were asked specifically to demonstrate their commitment to diversity.  

Risks - Tuuraru 

40. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
41.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

42.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - Co-Lab Professional Services Panel Table 

Attachment 2 - Co-Lab Consultancy Agreement 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Co-Lab Professional Services 
Panel (Public Excluded 
Matters) 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to protect information which is subject to an 
obligation of confidence and disclosure would 
likely prejudice continual supply of similar 
information where it is in the public interest for 
that information to continue to be available 

Section 7 (2) (c) (i) 
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