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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Growth and Infrastructure Committee will be held 
on: 
 

Date:  
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Meeting Room: 
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Purpose 

The Growth and Infrastructure Committee is responsible for: 

1. Guiding sustainable physical development and growth of Hamilton to meet current and future 

needs, through oversight of land-use planning, and aligned provision of fit-for-purpose network 

infrastructure. 

2. Governance of efficient, safe and sustainable roading and transport, three waters, and waste 

management that enables Hamilton’s economy and adds to the liveability of the city.   

3. Governance of Hamilton’s economic agenda and investment development opportunities 

consistent with Council’s vision for the city. 

 

In addition to the common delegations on page 9, the Growth and Infrastructure Committee is 
delegated the following Terms of Reference and powers: 

Terms of Reference: 

1. To monitor and provide advice on the development and implementation of urban growth and 

development strategies, land use, and spatial plans in line with national policy requirements. 

2. To provide direction on strategic priorities for core city infrastructure aligned to city 

development, and oversight of strategic projects associated with those activities. 

3. To provide direction and monitor Council’s approach to development contributions. 

4. To assess proposals for Private Developer Agreements that exceed the Chief Executive’s 

delegations for Unfunded Growth Projects 2 and, if appropriate for Unfunded Growth Projects, to 

recommend such agreements to the Council for approval. 
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5. To provide advice on the development and implementation of the 30 Year Infrastructure Plan. 

6. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 

forums for spatial planning, joint infrastructure and shared services (for example, Future Proof, 

Regional Transport Committee). 

7. To consider the impacts of land use and urban development on the environment. 

8. To enhance Hamilton’s economic position by promoting Hamilton as a business-friendly and 

business-enabled city and providing advice on strategic initiatives, plans, projects and potential 

major developments relating to economic and business development. 

9. To provide clear direction on Council’s strategic priorities to organisations and groups, for which 
Council facilitates funding, aligned with these Terms of Reference, and to oversee those funding 
arrangements and receive their strategic and business plans and annual performance reports.  

10. To monitor and oversee the delivery of Council’s non-financial performance and non-financial 

key projects, against the Long Term Plan, excluding key performance indicator reporting which is 

the responsibility of the Finance Committee. 

 

The Committee is delegated the following powers to act: 

• Approval of purchase or disposal of land for network infrastructure, or parks and reserves for 

works and other purposes within this Committee’s area of responsibility that exceeds the Chief 

Executive’s delegation. 

• Approval of any proposal to stop any road, including hearing and considering any written 

objections on such matters. 

• Approval of funding for Business Improvement District(s) and Hamilton and Waikato Tourism. 

The Committee is delegated the following recommendatory powers: 

• Adoption of the 30 Year Infrastructure Plan to Council. 

• Approval of additional borrowing to Finance Committee. 

• Approval of city boundary changes to Council. 

• The Committee may make recommendations to Council and other Committees 

Oversight of Policies 
 

• Business Improvement District (BID) Policy 

• Connections and Charging Policy for Three Waters Policy 

• Development Contributions Policy 

• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 

• Growth Funding Policy  

• Hamilton Gateways Policy  

• Sale and Disposal of Council Land Policy  

• Speed Management Policy 

• Streetscape Beautification and Verge Maintenance Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Growth and Infrastructure Open Minutes 18 June 

2019  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Growth and Infrastructure Committee Meeting 
held on 18 June 2019 as a true and correct record. 

Attachments 

Attachment 1 - Growth and Infrastructure Open Unconfirmed Minutes 18 June 2019 
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Growth and Infrastructure Committee 
 

OPEN MINUTES 
 

 
Minutes of a meeting of the Growth and Infrastructure Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 18 June 2019 at 9.32am. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff:  

Cr D Macpherson 
Cr G Taylor 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry  
Cr G Mallett 
Cr A O’Leary 
Cr P Southgate 
Cr L Tooman 
Cr R Hamilton 
Maangai Norm Hill 
 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Jen Baird – General Manager City Growth  
Chris Allen – General Manager Development  
Blair Bowcott – Executive Director Special Projects  
Robyn Denton – Operations Team Leader  
Sandra Murray – Consultant City Growth 
Scott Copeland – Contracts Manager, Rubbish and Recycling 
Trent Fowles – Compliance Manager 
Andrew Parsons – Strategic Development Manager 
Jackie Colliar – Strategic Manager, Infrastructure  
Daniel Teasdale – Customer and Business Support Team Leader  
Karen Saunders – Peacockes Programme Manager 
 
Becca Brooke – Governance Team Leader 
Amy Viggers – Committee Advisor 

 
 1. Apologies   
  
 Resolved:  (Cr Macpherson/Cr Henry) 

That the apologies for absence from Cr Pascoe, for early departure from Cr O’Leary and for lateness 
from Cr Southgate are accepted. 
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2. Confirmation of Agenda 
  
 Resolved:  (Cr Macpherson/Cr Tooman) 

That the agenda is confirmed noting the following: 
a)  that there was a late topic added Item 6 (Chair’s Report) ‘Maangai Maori & Elected 

Members input into significant development proposals’. This topic was late as it arises 
from a current resource consent application that is intended to be processed over the 
following weeks; 

b) that item 8 (New Zealand Transport Agency Funding Update) is to be taken after item 6 
(Chair’s Report) to accommodate staff availability; and 

c) notes that a placeholder item C5 (Refuse Transfer Station & Hamilton Organic Centre) was 
added to the agenda for the purposes of going into public excluded  to enable Council to 
carry out commercial activities without disadvantage and to enable Council to carry out 
negotiations in relation to Item 13 (Refuse Transfer Station and Hamilton Organic Centre – 
Proposed Increase of Gate Fees 2019/20. 

 
Deputy Mayor Gallagher joined the meeting (9.35am)during the discussion of the above item. He was 
present when the matter was voted on.  
 
3. Declarations of Interest 

No members of the Committee declared a Conflict of Interest.  
 
4. Public Forum 

 
Lauren Mantjox (representing Lime Scooters) spoke to Item 9 (Personal Hire Devices - Permitting 
Fees and Charges) in support of the staff recommendation. She provided some background 
concerning Lime Scooter Ltd. She responded to questions from Committee Members concerning 
the ability identify users, and user terms and conditions. 

 
Roger Stratford spoke to Item 13 (Refuse Transfer Station & Hamilton Organic Centre - Proposed 
Increase of Gate Fees 2019/20)  in support of the Council funding a subsidy to mitigate the gate fee 
increases.  

 
Mayor King joined the meeting (9.38am) during the discussion of the above item.  
 

5. Confirmation of the Growth and Infrastructure Open Minutes of 7 May 2019 

 
Resolved: (Cr Macpherson/Cr Taylor)   

That the Committee confirm the Open Minutes of the Growth and Infrastructure Committee 
Meeting held on 7 May 2019 as a true and correct record. 

 
6. Chair's Report 

The Chair spoke to his report. 

The Executive Director Special Projects provided the timeline and purpose of the draft Council 
submission to the Kāinga Ora – Homes and Communities Bill. He responded to questions from 
Committee Members concerning the intent of the bill, the  submissions process and the structure 
and scope of the proposed new entity.  

 

 



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 9 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

 
7. New Zealand Transport Agency - Transport Verbal Update 

Ross I’Anson (Acting Director Regional Relationships NZTA) provided a verbal report concerning 
updates from NZTA. He responded to questions from Committee Members concerning NZTAs 
safety strategy and the change in funding priorities. 

 
Resolved: (Cr Macpherson/Cr Bunting)   

That the Growth and Infrastructure Committee receives the verbal report. 

 
Cr Southgate joined the meeting (10.14am) during the discussion of the above item. She was present when 
the matter was voted on. 

 
8. New Zealand Transport Agency Funding Update 

The General Manager Development took the report as read and provided a brief summary of the 
points that would be raised in a letter to NZTA regarding transport funding. He responded to 
questions from Committee Members concerning the impact on the Council’s financial strategy and 
how the Council could reprioritise projects.  

 
Resolved: (Cr Macpherson/Cr Taylor)   

That the Growth and Infrastructure Committee: 

a) receives the report; 

b) requests staff to work with the Chair and Deputy Chair of the Growth and Infrastructure 
Committee to provide a response to the letter received from the New Zealand Transport 
Agency by 28 June 2019 concerning National Land Transport funding. 

Cr Mallett Dissenting. 

  
The meeting adjourned 11.30am to 11.45am 

 
Cr O’Leary left the meeting during the above adjournment. 
 

 
Resolved:  (Cr Macpherson/Cr Taylor) 

That the Growth and Infrastructure Committee:  

a) receives the report;  

b) requests staff develop a draft Council submission to the Kāinga Ora - Homes and 
Communities Bill; 

c) notes that the draft submission is to be circulated to Elected Members for feedback; 

d) notes that the Elected Member feedback (including through an informal meeting of 
Committee Members) be used to finalise the Council submission; 

e) delegates the Chief Executive authority to approve the final submission;  

f) notes that the approved submission be sent to Parliament’s Environment Committee prior 
to the 11 July 2019 submission closing date; and 

g)  requests staff report back to the next Growth and Infrastructure Committee Meeting (27 
August 2019) regarding a process to provide more visibility of strategic development 
proposals. 
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9. Personal Hire Devices - Permitting Fees and Charges (Recommendation to Council) 

The General Manager introduced the report noting that there were a number of different devices 
that would be classified as a personal hire device. Staff responded to questions from Committee 
Members concerning the length of time for the proposed trial, the proposed code of practice, 
potential number of devices, and safety provisions and compliance monitoring. 

Staff Action: Staff undertook to provide Committee Members with further information regarding 
the agreements in place with potential service providers.  

 
Resolved:  (Cr Taylor/Mayor King) 

That the Growth and Infrastructure Committee: 

a) receives the report;  

b) recommends that the Council approves the proposed fees and charges for 2019/2020: 

i. a $300 annual permit fee;  

ii. $55 per permitted device per 6-month period (for enforcement and 
management); 

iii. a $10,000 safety program fund per operator, with an understanding that there 
will be future ongoing funding shared among all operators for Council and user 
safety; 

c) notes that liability insurance of $2,000,000 will also be required by each operator;  
 

d) notes that following the first 6-month review of the trial, staff will report to the Growth 
and Infrastructure Committee with the outcome of the trial and recommend any 
amendments to ongoing fees and charges for permitting of al Hire Devices;   

 

e) notes that operators may apply for permits for the Personal Hire Device scheme from 1 
July 2019 and are required to comply with Hamilton City Council fees and charges, 
Public Places Bylaw 2016 and Code of Practice requirements; and 

 

f) notes that the devices permitted to operate in Hamilton during the first 6 months of 
the trial will be monitored by staff and reported via the Growth and Infrastructure 
Committee. 

Crs Bunting and Mallett Dissenting. 

10. Deliberation and Approval of the Hamilton City Speed Management Plan (Recommendation to 
Council) 

The Transportation Operations Team Leader took the report as read and responded to questions 
from Committee Members concerning feedback received on the plan and how speed limits could 
be changed in the future.  

 
Resolved: (Cr Macpherson/Cr Taylor)   

That the Growth and Infrastructure Committee recommends that the Council: 

a) approves the Hamilton City Speed Management Plan 2019 as set out in Attachment 1 to this 
report; and  

b) notes that with the approval of the Hamilton City Speed Management Plan 2019, the 2015 
Speed Management Policy be retired. 
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The meeting adjourned 1.55pm to 2.40pm. 
 

 

11. Encroachment Management Policy 

The Transportation Operations Team Leader took the report as read and responded to questions 
from Committee Members concerning the purpose of the policy and the complexities involved 
with the process. 

 
Resolved: (Cr Macpherson/Cr Tooman)   

That the Growth and Infrastructure Committee: 

a) receives the report; and 

b) notes that staff will develop an Encroachment Management Policy for dealing with requests 
for encroachment licences; and 

c) approves the following draft encroachment principles for incorporation in the Encroachment 
Management Policy: 

i. an encroachment request should not reduce the ability of the public to enjoy public 
spaces (e.g. it cannot allow only private or commercial uses); 

ii. encroachments with greater public benefits than detriments should generally be 
accepted; those with greater public detriments than benefits generally should not; 

iii. people who are materially affected by a proposed encroachment should be 
consulted and their views considered when decisions are made; 

iv.   the structure over the road or encroaching should not cause any safety issues to  
other road or reserve users; 

v. encroachment does not interfere with the maintenance or utility carrying needs of 
the road reserve; 

vi. the encroachment does not restrict Council’s ability to make decisions in respect of 
the likely use of the affected public land, including air space, in the future; 

vii. the encroachment enables for an optimal economic outcome where an existing 
building is required to meet reasonable modern or legislative standards (e.g. 
recladding an existing building, earthquake strengthening); 

viii. multiple encroachment’s affecting the same site must be considered in their 
entirety, however, where an aspect of the encroachment is to meet reasonable 
modern or legislative standards as outlined in vii), further encroachments should be 
allowed where they do not materially change the impact of the proposed 
encroachment to meet reasonable modern or legislative standards; 

ix. encroachments should protect and preserve open space values in accordance with 
the Reserves Act 1977, reserve management plans and Council policies and 
strategies. 

x. encroachments should not impede open space values in accordance with the 
Reserves Act 1977, reserve management plans and Council policies and strategies;  

xi. a right of appeal is available to the applicant where their application has been 
declined by staff. The appeal will first be considered by the Chief Executive with a 
second right of appeal through to the appropriate Council Committee; and 

xii.   that staff provide visibility of encroachment applications and their status via    
cexecutive updates. 
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12. Business Improvement District Policy Review (Recommendation to Council) 

The General Manager City Growth took the report as read and responded to questions from 
Committee Members concerning the definition and purpose of a Business Improvement District 
Policy. 

 
Resolved: (Cr Macpherson/Cr Hamilton)   

That the Growth and Infrastructure Committee: 

a) receives the report; and 

b) recommends that the Council approves the draft Business Improvement District Policy with 
an amendment to one existing term and the insertion of four new terms in the definitions 
section (Option 1). 

 

 
14. Infrastructure Alliance Contract Sum Increase 

The Transportation Operations Team Leader took the report as read and responded to questions 
from Committee Members concerning the increase to the contract. She noted that it was required 
as the Infrastructure Alliance had completed additional projects such as Arthur Porter Drive 
pavement rehabilitation that had not be budgeted for under the current contract.  

Staff Action: Staff undertook to provide information on the financial transaction of this contract 
sum increase through the Capital programme report to the Finance Committee. 

 
Resolved: (Cr Macpherson/Cr Southgate)   

That the Growth and Infrastructure Committee approves a $20,759,000 budgeted increase in the 
Approved Contract Sum for Contract 12080 from $140,700,000 to $161,459,000 to accommodate 
the additional maintenance, renewal and capital work to be undertaken under this contract 
through to 30 June 2020. 

 

13. Refuse Transfer Station & Hamilton Organic Centre - Proposed Increase of Gate Fees 2019/20 

The Contracts Manager, Rubbish and Recycling and the Compliance Manager took the report as 
read. They responded to questions from Committee members concerning contract details, reasons 
for the proposed increases and the potential impact from an increase of gate fees. 

 
Resolved:  (Cr Bunting/Cr Casson) 
 

That the Growth and Infrastructure Committee: 

a) approve this item be deferred to the next Council meeting (27 June 2019) as a late item; and  

b) request staff provide more detailed information in relation to price increases and the effect 
on potential illegal dumping to the Waste Taskforce prior to coming back to the 27 June 2019 
Council meeting for consideration.  

15. Wet Industry Water Allocation 

The Strategic Development Manager and the Strategic Manager Infrastructure took the report as 
read and responded to questions from Committee Members concerning current water allocation 
to the Council.  
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16. Peacocke Programme Update 

The Peacockes Programme Manager took the report as read and responded to questions from 
Committee Members concerning design aspects of the bridge. 

 
Resolved: (Cr Macpherson/Mayor King)   

That the Growth and Infrastructure Committee: 

a) receives the report; 

b) approves the bridge macroscope as presented in Attachment 3 of the staff report; and 

c) instructs staff to proceed to detailed design and begin physical works procurement to enable 
a bridge contract award decision in mid-2020.  

 

  
18. Resolution to Exclude the Public  

 Resolved:  (Cr Macpherson/Mayor King) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 

Staff Action: Staff undertook to arrange for Waikato Regional Council to attend an upcoming 
Growth and Infrastructure Committee meeting to present on the work they are carrying out 
concerning water allocation. 

 
Resolved: (Cr Macpherson/Cr Henry)   

That the Growth and Infrastructure Committee: 

a) approves a moratorium be put in place for consideration of further high-water use requests, 
except for applications approved by Council, until policy to assess high water use and wet 
industry activities is adopted by Council; and 

b) approves the guiding principles outlined in this report be used for targeted consultation to 
inform the development of a Council policy in relation to the provision of three waters (3 
Waters) services for high water use and wet industry activities; and 

c) approves the incorporation of high water use and wet industry policy guidance into the 
current review of the Connections (3 Waters) and Charging Policy.  

17. General Managers' Report 

The report was taken as read. Staff responded to questions from Committee Members concerning 
potential delay to the start-up rail service and communication to the public of the potential new 
timeframes.  

 
Resolved: (Cr Macpherson/Cr Taylor)   

That the Growth and Infrastructure Committee  

a) receives the report; and 

b) approves the deferral of the draft objectives and guiding principles of the Parking 
Management Plan to the 27 August 2019 Growth and Infrastructure Committee Meeting,  
noting that the report will include a recommendation from the Access Hamilton Taskforce 
on these objectives, principles and plan.  
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consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of the 
Growth and 
Infrastructure Public 
Excluded Minutes of 7 
May 2019 

C2. Wet Industry Servicing 
Requests 

C3. Contract 18340 - 
Facilities Renewals and 
New Build Programme 
2019/20 

C4. Release of Public 
Excluded Resolutions 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j)  
   

 

 

The meeting went in to a public excluded session at 3.38pm. 
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During the public excluded session of the meeting the Growth and Infrastructure Committee resolved to 

release the following:  

That the Growth and Infrastructure Committee approves the release of the following resolutions to the 

public:   

a) 23 October 2018 Growth and Infrastructure Committee meeting Item C2 ‘Carshare Proposal’ 
 “That the Growth and Infrastructure Committee: 

a) delegates to the Chief Executive the authority to develop and sign a Memorandum of 

Understanding with Anglesea Rental Car Limited trading as LOOP for an exclusive use of public 

property for a three-year pilot trial for a Carshare system; and  

b) notes that the establishment of dedicated Carshare carparks will be undertaken through the 

Regulatory and Hearings Committee under their delegation for dealing with matters associated 

with the Hamilton Traffic Bylaw 2015.” 

b) 20 February 2018 Growth and Infrastructure Committee Meeting Item C3 ‘Contract 16234 - 

Rubbish and Recycling Services and Contract 17045 - Solid Waste Disposal’ 

 “That the Growth and Infrastructure Committee: 

a) approves the appointment of Envirowaste Services Limited for Contract 16234 – Rubbish and 

Recycling Services and Contract 17045 – Solid Waste Disposal Services;  

 b) approves the issuing of a Letter of Intent to Envirowaste Services Limited for these services; 

 and 

c) delegates authority to the Chief Executive to negotiate and finalise contract terms with 

Envirowaste Services Limited for Contract 16234 – Rubbish and Recycling Services and Contract 

17045 – Solid Waste Disposal Services based on  the content of their tender submissions and the 

final 2018-28 10-Year Plan outcomes, noting that a report will come back to the Council seeking 

final award of the contract and approval of an Approved Contract Sum.” 

 

The meeting was declared closed at 4.04pm. 
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Committee: Growth and Infrastructure 

Committee 
Date: 27 August 2019 

Author: Jen Baird Authoriser: Jen Baird  

Position: General Manager City Growth  Position: General Manager City Growth  

Report Name: Te Waka Six-Monthly Update 

 
 

Report Status Open  

Purpose 

1. To present the Growth and Infrastructure Committee with the first Te Waka Annual Report 
since its establishment in July 2018 to the Growth and Infrastructure Committee together with 
the Partnership Agreement Schedule of Functions and Services for the 2019/2020 financial 
year.  

 

Staff Recommendation 
2. That the Growth and Infrastructure Committee receives the report. 
 

Background 

3. Te Waka was established in July 2018 with a Partnership Agreement between Te Waka and 
Hamilton City Council being signed in September 2018. 

4. As part of the Partnership Agreement with Te Waka with Hamilton City Council provides 

funding $140,000 per annum for each financial year ending 30 June 2021.  

5. The agreement requires Te Waka to report to the Growth and Infrastructure Committee on a 
six-monthly basis.   

6. Dallas Fisher (Chair) and Michael Bassett-Foss (Chief Executive) will attend the meeting and 
speak to the Annual report.  

Attachments 

Attachment 1 - Te Waka Annual Report to Councils - June 2019 

Attachment 2 - Te Waka Schedule of Functions and Services 2019/2020  
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Committee: Growth and Infrastructure 

Committee 
Date: 27 August 2019 

Author: Jen Baird Authoriser: Jen Baird  

Position: General Manager City Growth  Position: General Manager City Growth  

Report Name: Hamilton Central Business Association - Six-Monthly Update, Audited 

Performance Report for 2019 and CBD Activation Update 
 
 

Report Status Open  

Purpose 

1. To inform the Growth and Infrastructure Committee on the Hamilton Central Business District 
(HCBA) six-monthly update, audited performance report for 2019, strategic plan 2019/2021 
and update on the CBD Activation Plan. 

 

Staff Recommendation 
2. That the Growth and Infrastructure Committee receives the report. 

Executive Summary 

3. The Business Improvement District (BID) Policy sets the process for establishing a BID and 
related association in return for setting the targeted rate within the defined BID area.   

4. The Council’s financial commitment to the HCBA contributes to the economic wellbeing of 
Hamilton. The rejuvenation of the central city requires ongoing investment and commitment 
to create a dynamic environment for businesses to thrive. The HCBA has invested significantly 
in promoting the CBD to attract people, business, activities and investment.  

5. This report is provided in line with the BID Policy reporting requirements for HCBA.   

6. Vanessa Williams (General Manager) and Mike Neale (HCBA Executive Committee member) 
will attend the meeting and will speak to this report. 

Attachments 

Attachment 1 - HCBA Six-Monthly Report January to June 2019 

Attachment 2 - HCBA Strategic Plan 2019/2020 

Attachment 3 - HCBA  Annual Plan 2019 

Attachment 4 - HCBA Audited Accounts Year Ended 30 June 2019 

Attachment 5 - HCBA Audited Accounts to End June 2019 - Management Letter 

Attachment 6 - CBD Activation Report to end June 2019 

Attachment 7 - CBD Activation Calendar Year to end June 2019 

Attachment 8 - CBD Activation Accounts to end June 2019  
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Committee: Growth and Infrastructure 

Committee 
Date: 27 August 2019 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Hamilton and Waikato Tourism Limited - Six-Monthly Report to December 

2018 
 

Report Status Open  

Purpose 

1. To inform the Growth and Infrastructure Committee of the Hamilton and Waikato Tourism 
(HWT) end of year report to 30 June 2019. 

 

Staff Recommendation 
2. That the Growth and Infrastructure Committee receives the report. 
 

Background 

3. HWT is a subsidiary company of Waikato Regional Airport Limited. 

4. The report is provided as a condition of HWT’s three-year service level agreement with Council 
for 2018-2021 (aligned to the 10-Year Plan).  

5. HWT is supported by six other councils with a total funding pool across all partner Councils of 
$1,215,000 + CPI. The following table provides a contribution breakdown from the partnering 
councils. HWT also raises funding contributions and leverages its partnerships with private 
sector interests. 

6. Table 1: Council funding of Hamilton and Waikato Tourism: 

Council  Annual Funding  

Hamilton City Council  $585,000 + CPI  

Waipa District Council  $150,000 + CPI  

Waikato District Council  $150,000 + CPI 

Matamata-Piako District Council  $150,000 + CPI 

Otorohanga District Council  $ 60,000 + CPI 

South Waikato District Council  $ 60,000 + CPI 

Waitomo District Council  $ 60,000 + CPI 

Total  $1,215,000 + CPI  

7. HWT’s Chief Executive Jason Dawson will be present at the meeting to speak to the report and 
answer any questions.  

Attachments 

Attachment 1 - HWT Year End Report to 30 June 2019  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 100 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 101 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 102 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 103 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 104 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 105 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 106 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 107 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 108 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 109 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 110 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 111 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 112 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 113 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 114 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 115 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 116 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 117 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 118 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 119 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 120 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 121 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 122 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 123 of 330 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 8
 

 
  



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 124 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 8
 

 



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 125 of 330 

It
e
m

 9
  

 

Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Chair's Report  

 

Report Status Open  

 
 

Recommendation 
That the Growth and Infrastructure Committee  

a) receive the report;  
b) request the Mayor write to the Ministers of Transport regarding the NZTA declining of 

funding for the School Link and Transport Centre upgrade projects;  
c) requests staff provide a supplementary report to the Amberfield Consent Hearing 

proposing conditions that ensures: 
i. Heavy Construction traffic for the Amberfield development be directed to use 

routes that do not travel through residential streets; 
ii. Amberfield traffic be channelled into other parts or Hamilton via the new 

Bridge, as soon as it is operational; and 
iii. designs for proposed pedestrian safety and traffic-calming improvements for 

Bader St and Norrie Crescent be presented to the Access Hamilton Task Force, 
or its successor, for approval. 

Attachments 

Attachment 1 - Chair's Report 

 



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 126 of 330 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

 
 
 
 
 

Chair’s Report 
 
As this will be the last G & I Committee meeting for this Council, I’d like to thank all the 
Elected Members and all of the staff who contributed to our meetings over the last 3 years, 
for their time & work. Especially Blair, for his 48 page report at the first meeting, which set 
the tone for all future meetings (not!). 
 

Rotokauri Rise 
I’ve been working recently with Cr Geoff, local residents, management, developers & the 
WRC PT manager over development issues in this new suburb. It has highlighted the need for 
HCC to engage early with residents shifting into new suburbs, and with developers and real 
estate agents involved. The latter, in particular, are prone to overpromising the volume and 
timing of future services - and Council can get blamed for not providing services when the 
problem may be the developers’ timing of infrastructure provision. 
 

NZTA funding share for Access Hamilton projects 
As part of the continuing saga of HCC trying to get NZTA funding share approval for Access 
Hamilton projects approved in our last Long Term Plan, we wrote to NZTA querying the ‘not 
approved’ status of two projects in particular that we felt were extremely closely aligned to 
the Government Policy Statement on transport - the ‘School Link’ along the Peachgrove Rd 
corridor, and the upgrade of the CBD Transport Centre. 
 
NZTA have come back to us and reiterated their earlier negative response, copying the 
correspondence to the Regional Relationship Manager, who has no power to change their 
answer. I believe we should not be taking no for an answer on such significant projects, and 
should now take this matter up at a political level. 
 

Effects of Amberfield Development on Bader/Norrie St area 
Councillors may have seen a recent email from a resident in the Bader/Norrie Sts area of 
Melville, complaining about the effects of the Amberfield development on that area. 
 
While staff have responded to the resident, I am not satisfied that the issues elected 
members raised months ago (several times) about the negative effects of construction and 
residential traffic on this area have been adequately addressed by the staff report to the 
Consent Hearing currently under way. Staff have allegedly described the effects as ‘no more 
than minor’. 
 
To me, this is another example of the planning side of the HCC equation following the RMA 
Bible, and not sufficiently pushing the interests of local residents, or the comments and 
queries from elected members that have identified very similar issues to those mentioned by 
the resident. 
 
In particular, there does not seem to be sufficient (if any) attention given to the two alternate 
routes linking Amberfield with the outside world - prior to the Bridge construction. The focus 
has been on some pedestrian safety improvements on Bader St, but I don’t think heavy 
construction traffic using that route will be good for the local community, not matter how 
many raised table pedestrian crossings there are. 
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The Commissioner hearing is not completed yet, and I would like to see HCC at the very least 
strengthen its transport input to that hearing with a supplementary report that, as well as the 
proposed pedestrian safety improvements, ensures heavy construction vehicles are kept right 
away from Melville’s narrow residential streets, and that any residential light traffic from 
Amberfield is only directed through that route until the Bridge is operational. 
 
Those of us who know the Bader area realise the streets are not designed for more than the 
traffic that currently uses them, that there are many families with young kids in the area, and 
that the addition of 2-3 years of construction traffic would be a nightmare for local residents - 
and that we raised all of this with staff previously! 
 

Recommendation 
That the Growth and Infrastructure Committee  

a) receive the report;  
b) request the Mayor write to the Ministers of Transport regarding the NZTA declining of 

funding for the School Link and Transport Centre upgrade projects;  
c) requests staff provide a supplementary report to the Amberfield Consent Hearing 

proposing conditions that ensures: 
i. Heavy Construction traffic for the Amberfield development be directed to 

use routes that do not travel through residential streets; 
ii. Amberfield traffic be channelled into other parts or Hamilton via the new 

Bridge, as soon as it is operational; and 
iii. designs for proposed pedestrian safety and traffic-calming improvements 

for Bader St and Norrie Crescent be presented to the Access Hamilton Task 
Force, or its successor, for approval. 
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Stafford Hodgson Authoriser: Jen Baird  

Position: Senior Strategic Policy Analyst  Position: General Manager City Growth  

Report Name: Development Contributions Remissions Quarter 4 2019 

 

Report Status Open  

 

Purpose  
1. To inform the Growth and Infrastructure Committee on Development Contribution (DC) 

remissions during the period 1 April 2019 to 30 June 2019 (Q4 2019). 

Staff Recommendation 

2. That the Growth and Infrastructure Committee receives the report. 

Background 

3. The Council’s Development Contribution Policy (DC Policy) allows for three types of remissions: 

• Actual demand remissions 

• Private Developer Agreement (PDA) remissions 

• CBD remissions. 

4. Actual demand remissions and PDA remissions rely on the developer supplying appropriate 
evidence of a reduction in the impact of actual demand as compared to modelled demand. 

5. At its 20 June 2019 meeting, the Council approved the proposed Development Contributions 
Policy 2019/20, with an operative date of 1 July 2019. The DC Policy includes a 66% remission 
that applies for developments located in the CBD until 30 June 2021.  

6. All DC amounts in this report are exclusive of GST. 

Summary of approved remissions 

7. Council approved seven DC remissions with a total value of $354,608 in Q4 2019. 

8. There were four CBD remissions totalling $103,586 approved and three actual demand 
remissions totalling $251,022 approved.  

9. One of the actual demand remissions, on Earthmover Crescent, was a special assessment 
approved for a $150,519 reduction of the policy-assessed $940,823 charge. Special 
assessments are evaluated using the actual demand remission criteria set out in section 17.9 of 
the DC Policy but, unlike remissions, are assessed before the consent is lodged. 
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10. DC remissions are calculated by individual activity components. The graph below shows the 
percentage of the total remissions $354,608 granted attributed to each DC activity. 

 

S199 LGA Objections to assessed development contributions 

11. Two recent remission decisions, similar in nature, were not accepted by the respective 
applicants and are currently being challenged through the objection process. These remissions 
have not been included in the remissions reporting figures, because they are unresolved. 

12. The objection process is a formal statutory process under the Local Government Act 2002 that 
enables developers to object to the Council's application of the DC Policy. 

13. Where a developer disagrees with their DC assessment and lodges an objection, the Council is 
required to appoint at least one Government-nominated development contribution 
Commissioner to hear the objection and both parties are required to prepare and submit 
evidence to the Commissioner(s) in support of the objection. 

14. The combined DCs for the two developments were approximately $1.7M; Council agreed to 
remit $0.5M leaving $1.2M to pay. The applicants are seeking further reductions to a final DC 
of $150K. 

15. Both developments are situated in the Rotokauri industrial zone and are warehouse 
developments. 

16. Previously, Council had never received an objection requiring the involvement of development 
contribution Commissioners. 

17. We are currently in the process of appointing Commissioners. The DC objection hearing date 
has not yet been set but will likely be late 2019. 

Water , 
$76,403 , 22%

Waste water , 
$78,767 , 22%Transport  , 

$199,438 , 56%

2019 Q4 REMISSIONS BY ACTIVITY
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18. We will keep Elected Members informed as we progress through this process. 

19. For more information, please refer to Section 199(C-P) and Schedule 13A of the Local 
Government Act 2002 and Section 15 "Objecting to an assessed charge" of Council's operative 
Development Contributions Policy. 

Financial Considerations 

20. The financial implications of Council’s DC Policy on remissions was considered during the last 
DC policy review and accounted for in the Council’s financial planning.  

Legal and Policy Considerations 

21. All approved remissions presented in this report satisfy the requirements for a reduction in 
DCs payable as set out in the DC Policy. 

22. Council’s DC Policy complies with relevant legislation. 

Wellbeing Considerations 

23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

25. The recommendations set out in this report are consistent with that purpose. 

Social 
26. There are no know social consideration to be considered in this report.  

Economic  

27. Development contributions play an important part in the Council’s overall funding and 

financial strategy. The DC Policy provides predictability and certainty about the role of DCs and 

enables the development community to understand how and in what proportions it pays for 

infrastructure which supports growth. 

Environmental 
28. There are no know environmental consideration to be considered in this report.  

Cultural 
29. There are no know social consideration to be considered in this report.  

Risks 

30. There are no known risks associated with the decisions required for this matter. 

Significance & Engagement Policy 

Significance 

31. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

http://www.legislation.govt.nz/act/public/2002/0084/167.0/DLM170873.html
http://www.legislation.govt.nz/act/public/2002/0084/167.0/DLM170873.html
https://www.hamilton.govt.nz/our-services/planningguidanceandresourceconsents/development-contributions/2019%20Documents/Development%20Contributions%20Policy%202019-20.pdf
https://www.hamilton.govt.nz/our-services/planningguidanceandresourceconsents/development-contributions/2019%20Documents/Development%20Contributions%20Policy%202019-20.pdf
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Engagement 

32. Community views and preferences relating to DC remissions are already known to the Council 
through public consultation during the review of Council’s DC Policy. 

33. Given the low level of significance and that the community views and preferences being known 
to Council, no engagement is required. 

Attachments 

Attachment 1 - G&I Remissions Report Q419 Attachment. 
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Cliff Newton-Smith Authoriser: Andrew Parsons  

Position: Development Manager  Position: Strategic Development 

Manager  

Report Name: Vesting of Christobel Circle 

 

Report Status Open  

 

Purpose  

1. To seeking approval from the Growth and Infrastructure Committee for Hamilton City Council 
to assume responsibility for private road, waste water and stormwater assets that currently 
service the Christobel Circle gated community. 

Staff Recommendation 

That the Growth and Infrastructure Committee; 

a)  receives the report;  

b) approves pursuant to section 349 of the Local Government Act 1974, to declare that 
those parcels of land described as firstly, 0.4865 ha being Lot 77 DP 374130; and 
secondly, 0.1390 ha being Lot 78 on DP 374130 to be road to the intent that from the 
date of this declaration those parcels of land vest in Hamilton City Council as public road 
as shown on the plan annexed, Attachment 1, of the staff report);  

c) approves pursuant to section 462 of the Local Government Act 1974 those parts of the 
storm water drainage and sewerage drainage infrastructure depicted on DP 374130 not 
located within the public road and which service multiple residential properties be 
declared to be public drains vested in the Hamilton City Council as shown on the plan 
annexed, Attachment 2, of the staff report;  

d) delegates authority to the Chief Executive to complete any documentation required to 
give effect to this resolution, and to enter into and complete any agreements with the 
residents pertaining the future function of the infrastructure, including how the refuse 
will be removed from the development; and 

e) delegates authority to the Chief Executive to complete the registration documentation to 
legalise the dedication of the land.  

Executive Summary 

2. Consent was granted to a residential gated subdivision in 2007 on the basis that the roads and 
the waste water and storm water assets would be private infrastructure, rather than public 
infrastructure. The location of Christobel Circle is shown on the aerial photo annexed 
(Attachments 3 and 4) to this report. 
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3. The District Plan of the day provided for such private developments. It is highly unlikely that a 
similar development would be consented under the present District Plan as the application 
would be non-complying and completely at Council’s discretion. The management and 
maintenance of this private infrastructure was to be carried out either by the developer or by 
an Owners Association that was set up. 

4. The developer, Horsham Downs Estate Ltd became insolvent and the Owners Association was 
struck off the Register of Incorporated Societies in January 2011. 

5. The assets were surrendered to the Crown as they were no longer owned by an entity. The 
surrender does not require the Crown to take any responsibility for the maintenance and/or 
renewal of the infrastructure. 

6. The residents of Christobel Circle have asked Council through staff to take ownership through 
the declaration process of the assets that were created by Horsham Downs Estate Limited.  

7. Staff have been through a process with representatives of the owners and recommend that 
Council now takes responsibility for these assets given the unique circumstances. 

8. The owners of Christobel Drive have paid $40,000 to Council for identified work to bring the 
piped networks up to the required standards.  

9. Legal advice has been taken in respect of the steps required to take over ownership of the 
land. A transfer of the land to Council would be problematic, as the registered proprietor is in 
liquidation and the liquidator of the company has disclaimed the property. 

10. However, Council’s legal advice is that it is properly within Council’s power to act in accordance 
with the provisions of section 349 of the Local Government Act 1974 and under that section 
declare the land to be road. 

11. It is recommended that Council declares the land shown in the attached plan (Attachment 1) 
as road and vests the underground services thereby taking ownership of the land (over which 
the road lays) and road pavement etc and the services under the road and within the 
boundaries of the development.  

12. The accessways connected to Christobel Circle are not included in the land to be declared as 
road. These minor accesses are not suitable to be declared public road as they are under width 
and have no walking facilities. Any maintenance, including street lighting within these 
accessways will remain the responsibility of those who have property service by theses 
accessways.  

13. It is also recommended that Council declares the infrastructure outside the road boundaries 
(piped networks where necessary) but within the development as public, noting that the 
infrastructure is effectively public given the conveyance of public water/waste through the 
pipe networks. 

14. Staff consider the decision in this report has a medium significance and that the 
recommendations comply with the Council’s legal requirements. 

Background 

15. In 2007 Council approved a residential gated subdivision of land at Horsham Downs owned by 
Horsham Downs Estate Ltd and now referred to as Christobel Circle. 

16. The development was unusual, in that it was developed and marketed as a gated community, 
with the ownership of the internal road retained by the subdividing company rather than 
vested in Council. The road, as well as sewerage and storm water drainage infrastructure were 
to be managed by an incorporated society called Horsham Downs Estate Owners’ Association 
Incorporated (Owners’ Association). 
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17. This Owners’ Association was established by the developer upon the deposit of the Land 
Transfer plans giving effect to the subdivision, and each of the purchasers of sections in the 
subdivision were required to become members of the Owners’ Association. 

18. Horsham Downs Estate Ltd was to maintain the road, and the maintenance was supported by a 
right to levy land owners. The Owners’ Association was to take care of the internal assets. 

19. As time passed, the Horsham Downs Estate Ltd became insolvent, and the principal of 
Horsham Downs Estate Ltd has apparently left the country. The Owners’ Association was 
struck off the Register of Incorporated Societies in January 2011 for failing to file the necessary 
annual returns. It is clear that the Owners’ Association has not been functional for many years. 

20. As part of the insolvency, the roads and services within the development were surrendered to 
the Crown as they were no longer owned by any entity. Because of the ownership issue the 
internal roading and underground services were not being maintained.  The electricity for 
street lights was disconnected as the supply contract was no longer valid. 

21. Council has been approached by owners of many of the homes within the development over 
time to take over responsibility for maintenance and management of the infrastructure as if 
the development was not private but part of the wider residential development within the city. 

22. Effectively the infrastructure now has no recognised owner. The surrender to the Crown does 
not require the Crown to take any responsibility for the maintenance and/or renewal of the 
infrastructure. It is this situation that makes this case unique and should not create a 
precedent for other requests by residents to take private infrastructure into the HCC Asset 
Registers.  

23. It is also noted that public water is now being conveyed through the waste water and storm 
water networks, thus the private nature of the pipes etc has been overtaken and the lines are 
now legally deemed public and should vest by way of declaration in Council. This once again is 
a uniqueness that doesn’t set a precedent for other private infrastructure around the City. 

24. Potable water has always been vested and is not subjected to this report. 

25. The road has been constructed to the pavement specifications of the time and is in reasonable 
condition. It is a one-way system that will enable the refuse trucks safe passage. The light 
columns are in place but not livened as there is no longer an entity for the supply company to 
invoice. The carriageway is in an acceptable condition, but some local repairs are required. 

26. The foot paths are in satisfactory condition, but some local repairs are required. 

27. Staff estimated through this process that to bring the pipelines manholes etc up to reasonable 
standard would cost $40,000 plus GST. The residents of Christobel Circle have paid this amount 
to Council in expectation of Council assuming responsibility for the pipe lines. 

Discussion 

28. Council is faced with a unique situation whereby the infrastructure within this consented and 
constructed development does not have any owner. By default, the ownership has reverted to 
the Crown. However, the Crown has had to accept the surrender of the infrastructure as it is 
legally obliged. It has no liability for the infrastructure. 

29. Staff recommend that Council now takes responsibility for these assets given the unique 
circumstances. 

30. The recommendation to accept the infrastructure has been made after much consideration 
regarding precedent. Staff consider that this proposal to vest infrastructure is not precedent 
setting as the piped infrastructure, by its conveyance of public/water and waste water from 
outside the development, is effectively a public asset and thus should be in the appropriate 
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asset register. There are also unique circumstances with the assets having been transferred to 
the Crown. 

31. Legal advice has been taken in respect of the steps required to take over ownership of the land 
over which the road lies. A transfer of the land to Council would be problematic, as the 
registered proprietor is in liquidation and the liquidator of the company has disclaimed the 
property. However, Council’s legal advice is that it is properly within Council’s power to act in 
accordance with the provisions of section 349 of the Local Government Act 1974 and under 
that section declare the land to be road. 

32. The bulk of the other infrastructure assets, including two waters, are located within the 
boundaries of the road, and would therefore vest in Council when the land is declared road. 
The water pipes are already vested, and the waste water and storm water are public since they 
both now convey public water.  

33. In addition, those parts of the storm water and wastewater infrastructure that are not located 
within the road, but which serve multiple properties can be declared public drains. 

Options 

34. Staff have assessed that there are two options for Committee to consider.  

Option 1 

35. Option 1 is to reject the request from the residents and let the status quo remain. This option 
would require the Committee to accept that the infrastructure will remain in Crown ownership 
but with no liability for maintenance or renewal. This effectively would leave the residents 
without a viable long-term service/infrastructure supply.  

36. This option would be difficult to justify as the storm water and waste water networks created 
by the developer are now receiving more waste and storm water that originally expected given 
the now pubic nature of the pipelines albeit the pipes have sufficient capacity for the addition 
volumes.  These additional quantities are generated by adjacent developments that because of 
the proximity have been allowed to be connected to the Christobel Infrastructure. Effectively 
and legally these pipe lines are already deemed to be public. 

Option 2 

37. Option 2 is the preferred and recommended option and it is to accede to the request put by 
the residents of Christobel Circle and to use the provisions of the Local Government Act 1974 
to declare the land to be road and acknowledge that the services are public and assume 
responsibility for the infrastructure by listing them in the HCC Asset Registers. 

Financial Considerations 

38. The assets to vest have been valued by HCC staff at $1.3m. The following table provides details 
at an asset class level. 

  

 

Asset class Value

Life Range 

(Years)

Estimated Annual 

Depreciation

Wastewater $166,000 100 $1,660

Stormwater $161,000 60 $2,683

Water Supply $0 $0

Roading $356,646 15-80 $5,657

Land – Under Roads $625,500 $0

Total $1,309,146 $10,000
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39. Through the engineering survey period, staff have identified capital works of approximately 
$40,000 for the Wastewater and Stormwater assets. This work is required to bring the assets 
up to an acceptable standard for Council. This work will be undertaken during the 2019-20 
financial year from the renewal and compliance programme. In consideration for this work the 
residents of Christobel Circle have paid $40,000 to Council. Should the vesting not be approved 
these funds would need to be returned to the residents.  

40. The internal roads, whilst under width by today’s standards have been constructed to the 
appropriate technical level, and thus will not give rise to more than normal maintenance costs. 
The street lighting supplied by the developer complied to the standard of the times and will be 
connected to the public lighting network if the request by the residents is successful.  

41. Once vested these assets will be included within the appropriate HCC Asset Management Plans 
(AMP). The AMP provides the planning framework for programming renewals/replacement. 
However, given the age of these assets no renewal work is expected within the remainder of 
the current 10-Year Plan period (other than that stated in paragraph 39). 

42. In terms of impacts on the operating costs, depreciation is the largest at an estimated $10k. 
Once the assets are included on Councils asset register depreciation will be recalculated at a 
component level. While Councils annual budget for depreciation is $76.6m if an adjustment 
was required it would be made through the financial forecast. This process ensures the impact 
on the financial strategy are accommodated. 

43. Other operating and maintenance costs are expected to be minimal due the relativity young 
age of the assets and the low volumes of street lights (electricity). Noting these budgets have 
an annual allowance to recognise general growth. 

Legal and Policy Considerations 

44. Staff have sought legal advice on the issue of how the infrastructure can be put in to the 
relevant asset registers. The process and relevant statutes have been noted in the report. 
Should the Committee decide to let the status quo continue, the services not already regarded 
as public and road infrastructure will be without a liable owner. This could be considered as 
irresponsible stewardship and could be legally challenged. Am emerging view from Tompkins 
Wake is that even if the road was to remain private Council would still be legally obliged to 
maintain the road to the same standard as any other vested road. 

Wellbeing Considerations 

45. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

46. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

47. The recommendations set out in this report are consistent with that purpose. 

Social48. The resolution to take the infrastructure as vested assets will give the residents of 
Christobel Circle a sense of being part of the fabric of Hamilton City. As it stands today the 
community feels isolated as the infrastructure that they rely on is effectively without an owner 
and that has a detrimental effect on the social wellbeing of this community. 

Economic49. There will be an economic advantage to the Christobel community as they will not 
have to consider the funding of infrastructure that they will have to provide for the 
maintenance and renewal of the infrastructure should the resolution be accepted. 
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Environmental 

50. The acceptance of the assets will not significantly change the current environmental situation. 
Should the resolution be accepted by Council then the stewardship of the infrastructure will be 
assured that could lead to a better environmental outcome.  

Cultural 

51. There are no cultural considerations given that the decision required does not have any effect 
on Tangata Te Whenua. 

Risks 

52. The Council could be legally challenged if the decision to let the status quo remain is preferred. 

Significance & Engagement Policy 
Significance 

53.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 

Engagement 

54. Community views and preferences are already known to the Council through Community views 
and preferences are already known to the Council through the engagement of the residents of 
Christobel Circle.  

55. Staff have had meetings with and correspondence with the residents of Christobel Circle. 
There has been no formal HCC staff lead consultation since the residents have taken to lead in 
the engagement. 

56.
 
Given the medium level of significance determined, the engagement level is medium. 
Engagement is required. 

57. If the resolutions are accepted by the Committee staff will engage with the Christobel Circle 
community to work through any outstanding issues. The engagement will take place as soon as 
the outstanding matters are known and understood. There may be a need to engage Tomkins 
Wake to undertake the legal process and documentation that arises from the decision.  

Attachments 

Attachment 1 - Christobel Circle  DP Plan 

Attachment 2 - Christobel Circle Services Plan 

Attachment 3 - Christobel Circle  Localitry Plan 

Attachment 4 - Christobel Circle Boundary Plan 
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Christopher Barton Authoriser: Chris Allen  

Position: Project Development Manager  Position: General Manager 

Development  

Report Name: Contract Award Delegations 

 

Report Status Open  

 

Purpose  

1. To seek the Growth and Infrastructure Committee’s approval to delegate the Chief Executive 
to award contracts for the following planned and funded projects: 

• Te Awa cycle path 

• Hillsborough wastewater pump station 

• North Ridge Drive Upgrade 

• Stormwater network erosion remediation 

• Council owned lifts 

• Contract 12046: Disposal of Sewage Sludge 
 

Staff Recommendation 

That the Committee: 

a) delegates authority to the Chief Executive to award the contract for the construction of 
the Te Awa cycle path connection from Hamilton gardens to the city boundary, subject to 
project funding approval by NZTA at a funding assistance rate of 51% and the Approved 
Contract Sum not exceeding $4,760,000; 

b) delegates authority to the Chief Executive to award the contract for the upgrade of the 
Hillsborough wastewater pump station, subject to the Approved Contract Sum not 
exceeding $4,200,000; 

c) delegates authority to the Chief Executive to award the contract to complete an urban 
upgrade of North Ridge Drive and associated stormwater wetland development, subject 
to the Approved Contract Sum not exceeding $5,250,000; 

d) delegates authority to the Chief Executive to award the contract for a 3 year programme 
of stormwater network erosion remediation, subject to the Approved Contract Sum not 
exceeding $11,200,000; 

e) delegates authority to the Chief Executive to award the 10 year contract for maintenance 
and renewals of Council owned lifts subject to the Approved Contract Sum not exceeding 
$6.9 million; and 



 

 

 

f) delegates authority to the Chief Executive to finalise negotiations and approve a 12 
month extension to Contract 12046: Disposal of Sewage Sludge by Vermicomposting 
with Noke Limited until 1 August 2020, subject to the Approved Contract Sum not 
exceeding $6,788,000. 

Executive Summary 

2. A number of existing infrastructure projects are planned for physical works commencement in 
the upcoming 2019/20 summer construction season, including the construction of the final 
Hamilton City section of the Te Awa Cycle Path, the upgrade of the Hillsborough Wastewater 
Pump Station, the urban upgrade of North Ridge Drive in Rototuna, and a programme of 
stormwater network erosion remediation across the city. 

3. Design of these projects is nearing completion and procurement is planned via individual 
public tender processes over the next 2-3 months to identify delivery contractors. 

4. Contracts to undertake required maintenance and renewal of council owned lifts and also 
dispose of sewage sludge from the wastewater treatment plant also require approvals. 

5. Although existing budgets are in place to deliver these projects, in accordance with financial 
delegations policy any contracts with a total value of over $3m or a term of greater than 5 
years require Council or Committee approval. 

6. In accordance with the timeframes of tender processes, due to the anticipated break of 
meetings over the local government election period delays to contract award could occur 
which could limit opportunities to maximise works during the summer construction season and 
could impact on overall works programme delivery timeframes and/or costs.  

7. In order to expedite contract award following public tender processes staff recommend 
delegating authority to the Chief Executive to approve contracts for these planned works 
subject to contract values being within existing budget allocations and nominated Approved 
Contract Sums. 

8. Staff consider the matters in this report have low significance in accordance with Councils 
Significance and Engagement policy and that the recommendations comply with the Council’s 
legal requirements.  

Discussion 

Te Awa Cycle Path 

9. The Te Awa River Ride is an existing project to provide a cycle trail from Ngaruawahia to 
Karapiro, being jointly funded and delivered by the New Zealand Transport Agency, Waikato 
District Council, Waipa District Council, Hamilton City Council and the Te Awa Charitable Trust 
– refer overall route map Attachment 1. 

10. The section of the trail through Hamilton is almost complete.  The preferred route for the final 
Hamilton section will extend the trail south from Cobham Drive outside the Hamilton Gardens 
through the Hammond Park area to the city boundary – as shown on Attachment 2. As part of 
delivery an on-road alternative route has also been identified via Riverlea Road, Hudson Street 
and Malcom Street. 

11. This project is recognised as a regionally significant cycling project and included within the 
Regional Land Transport Plan. This project is also identified within the Hamilton City Biking Plan 
as one of ten major projects and supports the strategic outcomes of Access Hamilton through 
the provision of transport choice.  



 

 

12. Project design is nearing completion and subject to NZTA funding approval is planned to be 
tendered over the next 2 months to enable construction of this path over the upcoming 
summer. 

13. The total cost to complete the Hamilton City section of this project is $4,156,000 as funded in 
the 2018-28 10 Year Plan. 

Project Budget 2018/19 2019/20 Total 

CE19057 – Biking Plan Implementation 

- Te Awa River Ride Project* 
$246,000 $3,910,000 $4,156,000 

    

Anticipated Costs 2018/19 2019/20 Total 

Design $221,000 $25,000 $246,000 

Construction (This Contract)  $3,860,000 $3,860,000 

Other Project Costs – ie/ consenting, project 
and contract management, quality assurance. 

$25,000 $25,000 $50,000 

Total Forecast Cost $246,000 $3,910,000 $4,156,000 

* Note budget allocations are gross costs and were budgeted with the assumption of NZTA funding assistance for 
delivery of this project at a rate of 51%. 

14. Associated consequential operational costs have been included in 10 Year Plan budget 
allocations. 

15. Staff are working closely with Waikato District Council to ensure the path connection beyond 
the city boundary is delivered in a consistent and timely manner. An opportunity exists to 
leverage HCC’s contractor to deliver some of the adjacent Waikato District works. Although 
this would be at no cost to HCC, it is proposed that an additional allowance of up to $900,000 
is included in the contract sum to enable this opportunity. 

16. Accordingly, it is recommended that the Chief Executive is delegated authority to award the 
contract for the construction of the Hamilton Te Awa River Ride connection, subject to: 

• Project funding is approved by NZTA at a funding assistance rate of 51%; and  

• the Approved Contract Sum does not exceed $4,760,000 - comprised of $3,860,000 
maximum construction cost for HCC section and a $900,000 allowance to enable delivery 
of some Waikato District works at no net cost to HCC. 

Hillsborough Wastewater Pump Station Upgrade 

17. The upgrade of the existing Hillsborough wastewater pump station is a key infrastructure 
capital works project required to provide appropriate wastewater network storage to reduce 
potential wastewater overflows to the environment and upgrade network conveyance capacity 
as required to meet the needs of our growing city. 

18. The Hillsborough pump station is located on Grantham Street next to the Waikato River and 
adjacent to the Anzac Parade bridge across the river. The scope of the upgrade as shown on 
Attachment 3 includes removal of the existing pump station which has come to the end of its 
life, construction of a new pump station and associated storage, installation of new gravity and 
pumped wastewater mains and decommissioning of the existing Bridge Street pump station. 

19. The physical works contract to deliver the upgrade is currently being publicly tendered with 
the tender due to close in early September 2019. 

20. The total cost to complete the project is $4,783,000 as funded in the 2018-28 10 Year Plan. 



 

 

Project Budget 2018/19 2019/20 2020/21 Total 

CE19050 – Wastewater Capacity 
Upgrade Central Network 

- Hillsborough Pump Station 

$442,000 $3,271,000 $1,070,000 $4,783,000 

     

Anticipated Costs 2018/19 2019/20 2020/21 Total 

Design $190,000 $25,000  $215,000 

Bracket and carrier pipe installation 
across bridge via IA (bundled with 
bridge painting works) 

$212,000 $46,000  $258,000 

Construction (This Contract)  $3,155,000 $1,045,000 $4,200,000 

Other Project Costs – ie/ consenting, 
project and contract management, 
quality assurance. 

$40,000 $45,000 $25,000 $110,000 

Total Forecast Cost $442,000 $3,271,000 $1,070,000 $4,783,000 

21. Associated consequential operational costs have been included in 10 Year Plan budget 
allocations. 

22. It is recommended that the Chief Executive is delegated authority to award the contract for the 
upgrade of the Hillsborough wastewater pump station subject to the Approved Contract Sum 
not exceeding $4,200,000. 

North Ridge Drive Upgrade 

23. The upgrade of the existing North Ridge Drive in the Rototuna area as shown on Attachment 4 
is required to support current land development. North Ridge Drive is currently a rural 
standard road, and this upgrade will bring the road to urban standard including road widening 
and marking as well as installation of kerbs, streetlighting and footpaths. The upgrade will also 
include utility servicing to service land development. 

24. Associated with the North Ridge Drive upgrade is construction of a new stormwater 
management device, which serves current development in the North Ridge area as well as 
being future proofed to provide stormwater management for the planned future extension of 
Borman Road through to Horsham Downs Road. 

25. Both the road construction and stormwater wetland development are planned to be delivered 
as a single construction contract. 

26. Project design is nearing completion and is planned to be tendered over the next 2 months to 
enable construction over the upcoming summer. 

27. The total cost to complete the project is $5,398,000 as funded in the 2018-28 10 Year Plan. 

 

 

 

 

 



 

 

Project Budget 2019/20 2020/21 Total 

CE 15092 – Rototuna Roading 

- North Ridge Drive Upgrade 

$1,922,000  $1,922,000 

CE 15059 – Rototuna Stormwater 

- North Ridge and Borman Stormwater Wetland 

$3,185,000 $27,000 $3,212,000 

CE 15126 – Rototuna Water 

- North Ridge Drive Watermain 

 $92,000 $92,000 

CE 15105 – Rototuna Wastewater 

- North Ridge Drive Wastewater 

 $172,000 $172,000 

Total Budget $5,107,000 $291,000 $5,398,000 

    

Anticipated Costs 2019/20 2020/21 Total 

Design $32,000  $32,000 

Construction (This Contract) $5,000,000 $250,000 $5,250,000 

Other Project Costs – ie/ consenting, project and 
contract management, quality assurance. 

$75,000 $41,000 $116,000 

Total Forecast Cost $5,107,000 $291,000 $5,398,000 

28. Associated consequential operational costs have been included in 10 Year Plan budget 
allocations. 

29. It is recommended that the Chief Executive is delegated authority to award the contract for the 
upgrade of North Ridge Drive and associated installation of stormwater treatment wetland 
subject to the Approved Contract Sum not exceeding $5,250,000. 

Stormwater Network Erosion Remediation 

30. Across the city’s networks of streams, watercourses and other stormwater management and 
conveyance devices, a programme of work has been budgeted in the 2018-28 10 Year Plan to 
remediate erosion and build resilience to our streams and watercourses across our various 
stormwater catchments. 

31. This works programme is essential to manage the effects of development on our assets and 
the environment, deliver on the outcomes of our Integrated Catchment Management Plans 
(ICMP’s) and remain compliant with our network consenting requirements in accordance with 
the National Policy Statement for water management and proposed Healthy Rivers Waikato 
Regional plan change. 

32. The programme of works will consist of a combination of soft engineering (ie/ landscaping, 
battering etc) and hard engineering (ie/ retaining walls, gabion baskets, reno mattress rock 
placement etc) solutions. 

33. A physical works contract to deliver the planned programme of works is planned to be publicly 
tendered over the next 2-3 months to enable works delivery over the summer construction 
season. 

34. As shown in the table below the works programme was budgeted in the 10 Year Plan assuming 
a cost contribution from the Waikato Regional Council (WRC). As noted in the General 
Managers report to this meeting, the extent of WRC funding assistance for delivery is still 
uncertain.  



 

 

35. Due to WRC cost contributions not yet being realised, it is proposed the planned delivery 
programme is amended to the HCC cost share component of the budget. If additional WRC 
funding is received it is proposed that we would accordingly adjust our works programme and 
seek approval for any associated increase to the Approved Contract Sum. 

36. The total HCC costs to complete this work across the 2018/19, 2019/20 and 2020/21 Financial 
Years is $10,060,000 as funded in the 2018-28 10 Year Plan.  

Project Budget – CE19026 2019/20 2020/21 2021/22 Total 

Budgeted Gross Expenditure $1,903,000 $3,422,000 $8,803,000 $14,128,000 

Budgeted WRC Cost Contribution $334,000 $842,000 $2,892,000 $4,068,000 

Net Budget (HCC Cost Share) $1,569,000 $2,580,000 $5,911,000 $10,060,000 

     

Anticipated Costs 2019/20 2020/21 2020/21 Total 

Construction (This Contract) $1,359,000 $2,330,000 $5,511,000 $9,200,000 

Other Project Costs – ie/ design, 
consenting, project and contract 
management, quality assurance. 

$210,000 $250,000 $400,000 $860,000 

Total Forecast Cost $1,569,000 $2,580,000 $5,911,000 $10,060,000 

37. Associated consequential operational costs have been included in 10 Year Plan budget 
allocations. 

38. In addition to the planned stormwater network erosion control programme an opportunity 
exists to leverage this proposed contract and Contractor resource to be reactive to potential 
riverbank slips which could occur, such as events over the last few years which have closed the 
Te Hikuwai and Te Awa river paths. Although this work is not budgeted, it is proposed that an 
additional allowance of $2m across the proposed 3 year contract period is included in the 
contract sum to enable this delivery opportunity. If slips do occur these would be funded 
separately and works would only be instructed subject to securing appropriate funding on a 
case by case basis. 

39. Accordingly, it is recommended that the Chief Executive is delegated authority to award the 
contract to deliver a programme of stormwater network erosion remediation, subject to the 
Approved Contract Sum not exceeding $11,200,000 - comprised of $9,200,000 to deliver the 
planned programme of capital works and a $2,000,000 allowance to be responsive to potential 
riverbank slips. 

Lift Renewal and Maintenance 

40. Council manages 24 lifts and dumb waiters. These assets require routine maintenance to 
ensure that they are operational and renewals at the required time. 

41. In order to deliver required plannd and budgeted renewal and maintenance services a 10 year 
contract (Contract 18366) is currently being procured. The 10 year term consists of an initial 5 
year period and allowance for a further 5 years at councils discretion subject to performance (5 
+5). 

42. Current lift services are carried out by Schindler, however this existing contract has come to 
the end of its term.  

43. Staff are currently completing evaluation of tender submissions and anticipate being in 
position to award the contract in October 2019.  



 

 

44. The annual cost of the maintenance is estimated to be $100,000 per year, these services are 
budgeted for within operational budgets across the organisation. Contingency of 10% and 
annual CPI increases have been added to calculate the Approved Contract Sum. 

45. There are nine lifts planned for replacement over the contract period. The estimated cost for 
the replacement of all lifts is $5.2 million. All lift replacements are funded in the 2018 -2018 
Year Plan. Contingency of 30% and CIP increases have been added to calculate the Approved 
Contract Sum. Previously lift renewals have been procured on a one off basis, this has led to 
delays in replacing due to the long lead in times. By tendering all lift replacements as a 
package, the contractor can plan for these works in advance enabling replacements to be 
scheduled in a timely manner. 

46. Accordingly, it is recommended that the Chief Executive is delegated authority to award the 
contract for maintenance and renewals of Council owned lifts subject to the Approved 
Contract Sum not exceeding $6.9 million, comprising of $1.7 million operational expenditure 
for maintenance and $5.2 million capital expenditure for renewal. 

Contract 12046 - Sewage Sludge Extension 

47. Council have an existing contract with Noke Ltd. to take our existing sewage sludge from the 
Wastewater Treatment Plant and dispose of this material via vermicomposting. This existing 
contract expires in August 2019 and has an existing contract value of $5,188,000. 

48. The development of a Sewage Sludge Strategy, coupled with inlet screening optimisation 
works which are underway, will see operational improvements that may reduce the volumes in 
sludge.  This, and improving the quality of the sludge produced by the Pukete WWTP, may help 
to influence the ongoing costs and disposal or reuse methodologies associated with the 
provision of Sludge disposal services. 

49. In order to enable staff to fully review both operational and procurement options to ensure 
best value for money in the ongoing provision of these services which could include alternative 
treatment and/or disposal methods, it is recommended the existing contract is extended. 

50. Current negotiations with Noke Limited have seen them agree to extending Contract 12046 - 
Disposal of Sewage Sludge by Vermicomposting and to expand the scope of services to include 
the associated transportation of sludge from the Pukete WWTP to the Noke site in Tokoroa for 
a twelve-month period.  There are financial and administrative benefits to Hamilton City 
Council in transportation costs being combined with composting services under one contract 
and one service provider. 

51. Disposal to a vermicomposting facility remains the most viable option in the interim both 
financially and for reuse of waste in alignment with waste minimisation principles as opposed 
to landfill disposal.  There are currently no viable short term alternative options that are 
available for Council to consider.   

52. The disposal of sludge to landfill is not considered a viable option as it does not align with the 
principles and objectives of Hamilton’s Waste Management and Minimisation Plan 2018-
24.  The continued diversion of sludge from landfill is an important element to enable the City 
to achieve the target in the Waste Management and Minimisation Plan 2018-2024, to increase 
overall waste diversion by 10% per capita by 2024. 

53. If the recommendation is not approved, sludge will still need to be managed responsibly and 
disposed or stored off site as there is no provision within current site resource consents for the 
sewage sludge to be stored or stockpiled on site.   

54. This is a regular operating activity funded through the 2018-28 10 Year Plan and sufficient 
funding is available, including $1,509,000 currently allocated in the 2019/20 financial year and 
subsequent funding in the 2020/21 Financial Year. 



 

 

55. It is recommended that the Chief Executive is delegated authority to finalise negotiations and 
approve a 12 month extension to Contract 12046: Disposal of Sewage Sludge by 
Vermicomposting with Noke Limited until 1 August 2020 with a revised Approved Contract 
Sum of $6,838,000. 

Legal and Policy Considerations 

56. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations 

57. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

58. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

59. The recommendations set out in this report are consistent with that purpose. 

Social 

60. Particularly the North Ridge Drive upgrade provides significant social benefit to residents in 
this area through providing a safe and appropriate transportation network , which supports 
community development and liveability of this area. 

61. The Te Awa River Ride and stormwater network erosion programme also enable social 
development through providing additional opportunities for individuals to engage with the 
natural environment within the city. 

Economic 

62. Delivery of the projects identified in this report will contribute to Hamiltons economic capacity: 

• The Te Awa River Ride is a key tourism attraction and will attract visitors to Hamilton 
and the Waikato. 

• The Hillsborough wastewater pump station upgrade, North Ridge Drive upgrade and 
stormwater erosion remediation programme are all key enablers of continued city 
growth and land development. 

• Delivery of works will draw on local resources providing employment and earning 
opportunities for both businesses and individuals. 

Environmental 

63. Delivery of the Te Awa River Ride project will support sustainable transport modes including 
walking and cycling through providing enhanced network connectivity, both for recreation and 
commuter purposes. 

64. The Hillsborough wastewater pump station upgrade, North Ridge Drive stormwater and 
stormwater erosion remediation programme all support appropriate waters network 
management, managing the effects of urban development on the natural environment. 

65. The waste hierarchy outlined in the Waste Management and Minimisation plan 2018-28 
provides guidance on decision making in relation to solid waste.  At the top of the hierarchy is 
the requirement to ‘reduce’ waste, which is a key consideration in relation to the production of 
Sewage Sludge within the Optimisation project currently underway at the Pukete Wastewater 
Treatment Plant currently.  If reduction is not possible, the next level in the waste hierarchy is 
‘re-use’, which is what is achieved through the continued disposal of sludge to 



 

 

vermicomposting.  Disposal of sludge to landfill is the lowest level in the hierarchy and as there 
is a re-use option, this has not been determined as a viable alternative option for 
consideration. 

66. The continued diversion of sludge from landfill is an important element that enables the City to 
achieve the target in the Waste Management and Minimisation Plan 2018-2024, to increase 
overall waste diversion by 10% per capita by 2024. 

Cultural 

67. Through development of the Te Awa River Ride design. Consultation and engagement has been 
undertaken with the Tangata Whenua working group set up in relation to the adjacent Wairere 
Drive and Peacocke development projects, as well as endorsement from Te Haa o te Whenua o 
Kirikiriroa (THaWK). 

68. Opportunities to reflect the cultural heritage of sites along the Te Awa route are planned to be 
incorporated into delivery through inclusion of project signboards, which will be informed 
through further iwi consultation. 

69. The upgrade of the Hillsborough wastewater pump station has been supported by THaWK 
following consultation. 

70. Delivery of the stormwater network erosion remediation programme aligns with the Waikato-
Tainui Environmental Plan and Maaori cultural intentions in regard to effective water 
management and managing environmental effects of urban development. As sites are 
identified, designs and consents developed and works are delivered through this programme it 
is intended that iwi consultation and engagement will be carried out via THaWK in the first 
instance, with subsequent working groups to be developed as required.  

71. The beneficial reuse of Sewage sludge aligns to Policy 26.3.3.1 in the Waikato Tainui 
Environmental Plan, Tai Tumu Tai Pari Tai Ao, which promotes ensuring that liquid, solid and 
hazardous waste management is best practice and manages social, cultural, spiritual, economic 
and environmental outcomes. 

Risks 

72. Budget allocations and recommended approved contract sum delegations are based on 
current cost estimates. Market pricing through tender processes could result in works 
exceeding existing budget allocations or contract sum values. If realised this would be 
addressed through a subsequent report. 

73. If the staff recommendation to extend Contract 12046 for the Disposal of Sewage Sludge is not 
accepted, the disposal of Sewage Sludge would need to continue outside of contract terms 
until a tender process is undertaken or be diverted to landfill as there is no regulatory 
provision to store or stockpile any newly produced sludge on the existing site.   

74. Continuing to dispose of sludge outside of negotiated rates and contract terms is likely to 
result in significant increases to operating costs and exceedance of existing budget provision 
without any certainty of disposal options. 

75. The tender process to evaluate alternative, sustainable and commercially available sludge 
disposal methodologies is complex due to the range of technical options and solutions that 
could be proposed and developing appropriate tender documentation and evaluation of 
proposals take considerable time. 



 

 

Significance & Engagement Policy 
Significance 

76.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

77. Community views and preferences are already known to the Council through the 2018-28 10 
Year Plan.  

78.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments 

Attachment 1 - Te Awa River Ride - Overall Route Map 

Attachment 2 - Te Awa River Ride - Hamilton Section Route 

Attachment 3 - Hillsborough Pump Station Design Layout 

Attachment 4 - North Ridge Drive Upgrade and Stormwater Wetland Development 
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Mark Moonsamy Authoriser: Chris Allen  

Position: Programme Manager - 

Transport Improvement  
Position: General Manager 

Development  

Report Name: Gordonton Road Corridor Macro Scope and Business Case Approval  

 

Report Status Open  

Purpose  

1. To seek approval from the Growth and infrastructure Committee of the macro scope of the 
Gordonton Road Corridor Improvement Project including the intersection upgrade of 
Gordonton Road and Puketaha Road and the Gordonton Pedestrian/Cycleway Network 
Improvements.   

2. To seek approval from the Growth and Infrastructure Committee of the submission of the 
Gordonton Road Corridor Single Stage Business Case to the New Zealand Transport Agency.  

 

Staff Recommendation 

3. That the Growth and Infrastructure Committee: 

a) approves the macro scope of the Gordonton Road Corridor Improvement Project 
including the upgrade of the Gordonton-Puketaha Intersection and the Gordonton 
Pedestrian/Cycleway Network Improvements; 

b) approves the Gordonton Road Corridor Single Stage Business Case be submitted to the 
New Zealand Transport Agency to seek project funding approval; and 

c) delegates authority to the Chief Executive to purchase land required for the upgrade of 
the Gordonton-Puketaha Intersection, subject to New Zealand Transport Agency project 
funding approval. 

Executive Summary 

4. Over recent years the Gordonton Road corridor in the citys north-east has been under pressure 
as a result of increasing traffic volumes, which has resulted in safety issues and crash problems 
along the corridor. 

5. In addition to previously completed corridor interventions including lowering of the corridor 
speed limit to 60km/h and the major upgrade of the Thomas Road /Gordonton Road 
intersection in May 2019, staff have been working collaboratively with the NZ Transport 
Agency on development of a business case to identify the scope of further corridor 
interventions.  
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6. In accordance with the Business Case the recommended remaining delivery scope of this 
project includes an intersection upgrade at Puketaha Road and improved corridor walking and 
biking facilities.  

7. This proposed delivery scope and associated delivery estimates are in accordance with existing 
HCC local share budget allocations in the 2018-28 10 year plan. 

8. This project supports Councils Vision Zero strategy regarding eliminating deaths and reducing 
serious harm incidents on our city transport networks. 

9. Subject to Committee approval of the macro scope it is proposed the Gordonton Road Corridor 
project business case is submitted to the NZ Transport Agency to support funding approval for 
delivery of this project over the 2019/20 and 2020/21 financial years. 

10. Staff consider the matters in this report have low significance in accordance with Councils 
Significance and Engagement policy and that the recommendations comply with the Council’s 
legal requirements.  

Background 

11. Gordonton Road is currently a semi-rural road which runs along the current Hamilton City / 
Waikato District boundary in the Huntington, St James and Rototuna areas. 

12. Over recent years the corridor and particularly the intersection of Thomas Road and 
Gordonton Road has had an increasing crash problem, with the site listed on the NZ Transport 
Agency list of High Risk intersections. 

13. The upgrade of the Thomas Road /Gordonton Road intersection was successfully completed in 
May 2019. The scope of work included improvements to the intersection layout, the 
installation of traffic signals, the installation of Raised Safety Platforms on Gordonton Road and 
the reduction of the speed limit on Gordonton Road from 80km/h to 60 km/h north of Thomas 
Road to the roundabout on the south. 

14. These measures have seen a substantial decrease in vehicle speeds significantly improving 
safety at the intersection. Post construction site monitoring has demonstrated that vehicle 
speeds have reduced significantly.     

15. The upgrade of the Thomas/Gordonton intersection forms part of the Gordonton Road 
Corridor Business Case, however implementation was accelerated to address critical safety 
issues.  

16. Further to the Thomas/Gordonton upgrade, development of an NZTA Single Stage Business 
Case has been undertaken for the Gordonton Road Corridor to identify further improvements 
and assist in securing funding for potential further network interventions.  

Discussion 

17. Development of the Gordonton Road Corridor business case has been a collaborative exercise 
involving HCC, NZTA and several other key project stakeholders including Waikato Regional 
Council, Waikato District Council, AA/RTA, NZ Police, Cycle Action Waikato, mana whenua, 
adjacent land owners, and general public road users.   

18. Key identified corridor problem statements were: 

• The form and function of the of the corridor is the reason for the high number of recorded 
crashes, high intersection delays and risk, and lack of alternative modal use. 

• The form of Gordonton Road, and the number of intersections and accesses (up until the R2 
development) does not meet the expected customer level of service resulting in increased 
potential for death, serious injuries and injuries.  
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• The form of intersections on Gordonton Road do not meet the safety standards for traffic 
volumes during peak periods causing high intersection delays and risk taking that lead to 
crashes. 

• The physical corridor constraints and a growing transport demand has created a corridor that 
does not adequately provide for other modes of transport including walking, cycling and 
public transport.      

19. Investment objectives for the project are to: 

• Provide safe, connected and reliable journeys by reducing the number of deaths and serious 
injuries by 70%, 

• Improves the turning movement at the Puketaha Road intersection 

• Provides transport choice by increasing walking, cycling and public transport accessibility.   

20. The recommended Business Case delivery programme includes: 

• Thomas Road / Gordonton Road intersection upgrade (complete) 

• Puketaha Road / Gordonton Road intersection upgrade (Attachment 1), including: 

o land purchase on the Waikato District side of the corridor 

o improved intersection layout and traffic light installation 

o connection of St James Drive 

• Improvements to the pedestrian/cycleway network as per Attachment 2.  

o The route is proposed to run from Wairere Drive to New Borman Drive through 

Mangaiti Park, St James Drive and Heathfield Avenue, including a bridge across the 
existing gully in Mangaiti Park. 

21. The Business Case also identified other potential future corridor interventions including an 
upgrade of Gordonton Road / Darjon Drive intersection, shoulder widening of Gordonton Road 
and improved channelisation at the Borman Road intersection. It is proposed that these will be 
further considered in conjunction with further planning and potential development of the R2 
growth area and Borman Road.    

Financial Considerations 

22. The total HCC budget to complete the Gordonton Road corridor improvements is $6,909,000 
as allocated in the existing 2018-28 10 Year Plan.     

Budget as per 10-Year Plan Prev. 
FY’s 

2019/20 2020/21 Total 
NZTA 
FAR % 

Cost Share 

NZTA HCC 

CE15092  - Rototuna Roading 
Upgrades and Development 
 - Gordonton Corridor  

3,500 3,100 6,500 13,100 51 6,681 6,419 

CE19057 - Biking Plan 
Implementation  

 1,000  1,000 51 510 490 

Total 3,500 4,100 6,500 14,100  7,191 6,909 

23. In accordance with current concept estimates, the forecast gross cost to complete the 
Gordonton Road corridor improvements is $15,115,000. In accordance with enhanced funding 
assistance rate of 75.5% received to deliver the Thomas/Gordonton upgrade, the anticipated 
net HCC cost for delivery is $6,600,000. 
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Forecast Spend Prev. 
FY’s 

2019/20 2020/21 Total 
NZTA 
FAR % 

Cost Share 

NZTA HCC 

Thomas/Gordonton 
Intersection 

3,194 

Complete 

  
3,194 75.5 2,411 783 

Puketaha/Gordonton 
Intersection 

251 

Business 
Case 

3,500 

Land and 
Design 

7,120 

Build 10,871 51 5,544 5,327 

Pedestrian/Cycleway & 
education 

55 

Design 

995 

Design 
and Build 

 

1,050 51 535 515 

Total 3,500 4,495 7,120 15,115  8,490 6,625 

24. Associated consequential operational and depreciation costs have been included in 10 Year 
Plan budget allocations. 

25. In regard to the enhanced funding assistance received for delivery of the Thomas/Gordonton 
intersection, it is noted that reinvestment of up to $500k of the HCC savings on this project 
have been conditionally committed to fund the current Te Awa river path remediation 
between London Street and Bryce Street, subject to NZTA funding assistance for this work. 

26. As per current estimates, the forecast HCC net expenditure exceeds existing budget allocations 
by $216,000. 

HCC Budgeted Net Cost   $6,909,000 

Forecast HCC Expenditure: 

• Gordonton Corridor  $6,625,000 (of total $15,115,000) 

• Te Awa Path Remediation $500,000 (of total $1,000,000) 

Forecast HCC Net Expenditure  $7,125,000  

27. It is proposed that a report will come back to Committee following further design of the 
intersection and prior to implementation to review final estimates, at which time costs for 
remediation of the Te Awa path will also be further understood. 

Legal and Policy Considerations 

28. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements. 

Wellbeing Considerations 

29. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

30. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

31. The recommendations set out in this report are consistent with that purpose. 

Social 
32. Community safety enhanced through the installation of traffic signals and raised safety 

platforms at Thomas Rd and Puketaha Rd intersections which will help to reduce death and 
serious injuries.   
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33. Signalised pedestrian crossing at Puketaha Road across Gordonton Road to provide safe 
passage for school children and other people on Puketaha Road or Gordonton Road east that 
want access to Mangaiti Park or Rototuna town centre.  

34. Provision of new pedestrian/cycleway will improve connectivity between Huntington/St James 
with the town centre, schools and the new Mangaiti Park.  

35. An increase in walking and cycling will see health benefits improving the lives of the 
community. 

36. The bridge across the gully on the north end of Mangaiti Park will create connectivity to the 
park for the Huntington and Rototuna north residents. This will prevent them from accessing 
the park via Gordonton Rd and will help reduce death or serious injuries.    

Economic 
37. Connection of St James Drive directly onto Gordonton Rd at the upgraded Puketaha 

Intersection, allows for improved bus services through Huntington and St James promoting a 
more sustainable transport network. It will also allow an alternate access for the Huntington 
and Rototuna North residents who currently use the Thomas-Gordonton Intersection.     

38. Development of walking and cycling pathway connections between Wairere Drive/Gordonton 
Road and New Borman Road through St James residential area helps promote active users, 
provides transport choice and promotes a sustainable transport network.   

39. Provision of new pedestrian/cycleway will encourage walking and cycling which will see savings 
in travel costs and savings to the community.  

40. Reduction in medical costs for serious injuries caused by road accidents. Walking and cycling 
will also improve the health of the community which will see a decrease in medical expenses.  

Environmental 
41. The project provides new swale drains to treat new and existing road surface runoff before 

water enters the natural watercourse. This will improve the current conditions. 

42. New channelisation at Thomas Road prevents existing road runoff from flooding onto adjacent 
private land as currently occurs.     

43. Connection of St James Drive directly onto Gordonton Rd at the upgraded Puketaha 
Intersection, allows for improved bus services through Huntington and St James. These 
new/improved services will help reduce single occupancy vehicles and reduce greenhouse 
gases.  

44. The proposed pedestrian and cycleway creates alternative transport choice reducing 
greenhouse gas and carbon emissions.  

45. The treatment of the contaminated land on the north-east side of the intersection will 
minimise contaminates entering the existing storm-water system.    

Cultural 

46. The new pedestrian/cycleway will provide an opportunity for communities from various 
cultures and backgrounds to meet at the Mangaiti Park. This will encourage children and adults 
to learn about different cultures, languages and customs.   

47. Mana whenua have been involved in development of the Gordonton corridor business case, 
and through subsequent project phases of design and implementation further consultation 
and engagement will be undertaken via THaWK and Waikato-Tainui. 
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Risks 

48. Although the Gordonton Road Corridor Business Case will be submitted to the New Zealand 
Transport Agency, funding approval is not guaranteed.  

49. The relocation of known and unknown existing utilities services and the installation of new 
utilities services poses the risk of extended contract duration and additional costs. Although an 
estimated cost has been included in the project estimate, the scope of work and quotations 
were not available from the relevant authorities. This was encountered at the Thomas-
Gordonton Intersection and it resulted in significant delays and additional costs. This is a high 
risk that will be mitigated through further investigation and design. 

50. Although initial discussions have been held with land owners regarding the potential purchase 
of land on the north-east and south-east sections of the intersection, there remains a high risk 
that land purchase negotiations could result in additional project costs or delays.  

51. The land on the north-east of the intersection is currently being used as a vehicle repair centre. 
An estimate has been included in the project for treating contamination, but this could be 
exceeded depending on the extent of the contamination. This will be further understood 
through further investigation.   

52. As in the case of the Thomas-Gordonton Intersection, there could be unsuitable material under 
the existing road pavement layers resulting in extended contract durations and costs to 
remove and replace this. This is a medium risk that will be mitigated through further 
investigation. 

53. There are 110kV Transpower electrical transmission lines which run through the intersection. 
Approval will be required from Transpower to undertake works within the transmission line 
envelope and this could lead to time delays and additional costs for a change in the 
construction methodology.   

Significance & Engagement Policy 
Significance 

54.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

55. Community views and preferences are already known to the Council through consultation of 
the 2018-28 10 Year Plan, formal public consultation on the proposed Gordonton Road speed 
limit change and community feedback at the Rototuna public information day.  

56. Public consultation will be ongoing as per the Communication Plan which will be prepared on 
approval of the NZTA funding.  

57. There will be ongoing engagement with the Waikato-Tainui.   

Attachments 

Attachment 1 - Puketaha Gordonton Intersection Upgrade Concept Design 

Attachment 2 - Gordonton Corridor Cycle Route 
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Karen Saunders Authoriser: Jen Baird  

Position: Peacocke Programme 

Manager  
Position: General Manager City Growth  

Report Name: Peacocke Programme Update 

 

Report Status Open  

Purpose 

1. To inform the Growth and Infrastructure Committee on progress of the Peacocke Programme 
of work for June - August 2019. 

2. To seek approval from the Growth and Infrastructure Committee to delegate financial 
authority to the Chief Executive to award physical works Contract Number 18532 for the 
construction of the State Highway 3/East West Arterial intersection. 

3. To seek approval from the Growth and Infrastructure Committee necessary to implement land 
reclassification in accordance with the approved Waikato-Tainui agreement. 

4. To inform the Growth and Infrastructure Committee of the macroscope for the Waikato River 
bridge deck and the strategic wastewater. 

Staff Recommendation 

5. That the Growth and Infrastructure Committee: 

a) receives the report; 

Contracts 

b) delegates financial authority to the Chief Executive to award physical works Contract 
Number 18532 for the construction of the State Highway 3/East West Arterial intersection 
subject to the Approved Contract Sum not exceeding $13,000,000 (plus GST);  

Reserves and road stopping 

c) approves commencement of a road stopping process and for a title issued in the Council’s 
name, as shown in blue on attachment 4;  

d) approves commencement of the revocation process for the reserve status under the 
Reserves Act 1977 of the Whatukoruru Historic Reserve as shown in green, with the 
portion outlined in red to be held as Local Purpose (Road) Reserve, as indicated in 
attachment 4 of the staff report;  
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Executive Summary 

6. This is the fifth Peacocke Programme progress report to the Growth and Infrastructure 
Committee, covering the period June 2019-August 2019. The previous report was presented to 
the Committee on 18 June 2019. 

7. At the 18 June 2019 meeting, the Committee approved the bridge macroscope and instructed 
staff to proceed to detailed design and begin physical works procurement to enable contract 
award in mid-2020.   

8. The resolutions sought in this report are largely administrative and reflect workstreams 
necessary to implement the Peacocke HIF network infrastructure programme of works as set 
out in the approved Housing Infrastructure Fund (HIF) Detailed Business Case (DBC). 

9. The resolutions, particularly where delegation to the Chief Executive is sought, aim to mitigate 
time and cost risks that would result from delaying any work in progress. 

10. Activity and achievements since the previous report on 18 June 2019 include: 

• The bridge process has reached the end of the preliminary design phase and is 
entering detailed design and procurement planning. 

• The enabling works for the SH3/Ohaupo Road Intersection are well underway. 

• The wastewater infrastructure preliminary design is approaching completion for the 
key connections including integration of wastewater capital projects from other 
Council programmes to achieve construction and operational efficiencies. 

• A Concept Landscape Management Plan (CLMP) has been prepared and certified, and 
engagements are being prepared to implement the Ecological Monitoring and 
Management Plan (EMMP); this work is a requirement of the Southern Links 
designation. 

• The land acquisition process has progressed and is entering the next phase under the 
Public Works Act (PWA). The Council has purchased an additional property since the 
previous report on 18 June 2019, taking the total number of properties purchased to 
nine of 39 properties. 

• Engagement with local businesses and landowners has taken place, including several 
presentations to external stakeholders, community groups and organisations. 

 

e) approves commencement of a change of reserve status process to Local Purpose (Road) 
Reserve under the Reserves Act 1977 for the Reserve land associated with the 
Wairere/Cobham intersection and the Waikato River bridge, as indicated in blue and 
orange (final area subject to survey for the road) on attachment 5;  

f) notes any objection received from the Public consultation processes relating to 
recommendations c), d) and e), that is not resolved will be reported to Council;  

g) delegates authority to the Chief Executive to execute and sign all documentation relating 
to completing the road stopping, reserve revocation and change of reserve status;  

Bridge and wastewater macroscope 

h) approves the bridge deck space allocation as set out in Attachment 3 (Access Hamilton 
Presentation); and 

i) approves the updated Peacocke Strategic Transport macroscope as set out in Attachment 
6. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Growth%20and%20Infrastructure%20Open%20Agenda%20-%2018%20June%202019.pdf
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• Continued development in Stage 1 of Peacocke. 

• The Amberfield subdivision consent application and hearing process has progressed. 

• An environmental workstream for the Peacocke programme has been established. 

11. Overall, the programme is running to schedule. In particular:   

• The HIF network infrastructure project timing is progressing according to the 
timeframes set out in the HIF Facility Agreement. 

• Current pre-application discussions and consenting and construction activity total 
approximately 2300 homes, which is approximately 60% of the projected 10-year 
developer uptake of 3,750 homes in Peacocke. 

• Positive working relationships continue to be developed with key stakeholders 
including the Department of Conservation, Te Haa o te Whenua o Kirikiriroa (THaWK), 
Tangata Whenua Working Group, Waikato Tainui, the Ministry of Education, The 
Southern Links Community Liaison Group, NZTA and several developers. 

12. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

Background 

13. The previous Peacocke Programme update was presented to the Growth and Infrastructure 
Committee on 18 June 2019 for the period from April-May 2019. 

14. The Peacocke Programme financial report will be reported as part of the Capital Portfolio 
report to the Finance Committee meeting on 10 September 2019. 

Peacocke Programme Vision and Objectives 

15. The vision for the Peacocke Programme is to enable the development of an attractive and 
sustainable community in the Peacocke Growth Cell. Ko te whakakitenga moo te whenua 
Peacocke - Ko te aaheinga o te hanga he waahi ataahua, he waahi toiora ki Peacocke. 

16. Over the next 10 years, the Peacocke Programme is projected to deliver a third of Hamilton’s 
medium-term housing needs. 

17. The Peacocke programme includes the delivery of the strategic network infrastructure, 
community facilities and infrastructure, resource consenting and building consenting activities, 
ecological protection and enhancement, funding, monitoring and reporting and commercial 
activities.   

18. The Programme supports the delivery of the 2018-28 10-Year Plan and the following 
community outcomes: 

• A city that embraces growth – we have the infrastructure that meets our current 
demands, supports growth and helps build a strong economy; 

• A great river city – we embrace our natural environment and have green spaces, 
features and community facilities that make Hamilton a great place to live, work, play 
and visit 

• A Council that is best in business – we are customer focused, financially sustainable and 
have the best people delivering the best outcomes for the city. 
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19. As per the HIF Detailed Business Case, the investment objectives of the Peacocke programme 
are to: 

• support Hamilton to be the third City Economy in New Zealand 

• increase the amount of developer-ready land to meet the National Policy Statement-
Urban Development Capacity  

• support the provision of affordable housing 

• build a vibrant community that integrates with Hamilton 

• enable coordinated land use and strategic infrastructure 

• ensure financial sustainability for Hamilton City Council and the community. 

Discussion 

Programme resourcing and governance 

20. The Programme board has been established and continues to meet regularly to provide 
oversight of the programme. The board consists of three Council general managers, the 
Strategic Development manager, the Peacocke Programme manager and representatives from 
Waikato-Tainui and NZ Transport Agency.   

Commercial, planning and consenting activities 

Pre-application Discussions 

21. Commercial negotiations and pre-application discussions are underway with three major 
developers in Peacocke Stage 2; an additional developer has signalled interest in the same 
area. 

Development activity  

22. Residential construction in Hamilton continues to be strong, with approximately 1550 building 
consents issued in the 2018/19 financial year, the highest on record since 1974. The Council’s 
latest quarterly economic and housing indicator reports to July 2019 can be accessed on the 
Hamilton Invest website here www.hamiltoninvest.co.nz/resources.   

23. Subdivision resource consents for a total of approximately 1100 sections are currently being 
processed (Refer Figure 1). This includes the Amberfield subdivision consent application in 
Stage 2 and several subdivision consent applications in Stage 1. A new application for 250 
sections in Stage 1 was received in July 2019.  This means the majority of Stage 1 has been 
consented or is seeking consent to subdivide.  

24. A map showing the location of development activity in Peacocke can be seen in Attachment 1. 

25. Amberfield is the first major subdivision consent application in Stage 2 and initially applied for 
862 dwellings; through the consenting process, this is likely to be reduced to 833 dwellings. 
The process has taken longer than anticipated, with a hearing set to recommence on 5 
September 2019. The hearing was adjourned to allow for more information to be prepared 
relating to biodiversity matters. Information relating to the consent and hearing is available  
for viewing on the Council website here.  

Progress towards the Housing Infrastructure Fund housing yield 

26. As per the detailed business case, the HIF investment is to implement strategic infrastructure 
to enable the development of 3,750 homes over 10 years from 1 July 2018.   

27. Current pre-application discussions and consenting and construction activity total 
approximately 2300 homes, which is approximately 60% of the projected 10-year developer 
uptake of 3,750 homes in Peacocke (refer Figure 1). 

http://hamiltoninvest.co.nz/resources/
https://www.hamilton.govt.nz/our-services/planningguidanceandresourceconsents/publicly-notified-applications/Pages/Weston-Lea-Limited.aspx
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28. Development is expected to accelerate once the bridge and the wastewater infrastructure 
solutions are in place from 2023/24. 

29. Figure 1. Pipeline showing development activity since 1 January 2018 in the Peacocke 
Housing Infrastructure Fund area (Peacocke Stage 2 and remaining capacity Stage 1), as at  
10 August 2019 

 

Council activities to enable development 

30. The District Plan Change projects relating to the Peacocke area, approved by the Council on  
11 October 2018, are currently on hold pending the decision on the Weston Lea consent 
application for the Amberfield subdivision. Staff are investigating the merits of recommending 
that the two plan changes are combined into one. Staff will report back to the Council with a 
recommendation. 

Capital workstream 

31. Overall, the capital workstream is on track. Refer to Attachment 2 for milestones and key 
dates.  

Scope Refinement and Prioritisation List 

32. Successful delivery of the Peacocke HIF programme of works relies on more than just 
completing the infrastructure within scope; it also needs to adequately connect into the 
existing networks and community, which is particularly evident in the transportation space 
where higher than normal level of travel by passenger transport and active mode use is being 
sought. In some cases, local network improvements or separate projects might be considered 
in the future to complement the Peacocke HIF programme of work. To capture and report on 
these for direction by Council, a Scope Refinement and Prioritisation list has been developed 
through the Access Hamilton Task Force (see Attachment 3). 

33. In addition, since the Southern Links designation process began in 2010, several Council 
objectives have been introduced, best practice standards have increased and 
legislation/regulation dictating some design aspects have changed. This means the design, 
particularly for the transport network, will be subtly different than assumed at the time of 
designation. Changes are mostly cost neutral; however, some changes, for example the need 
to achieve Vision Zero and designing to current seismic and stormwater design standards, will 
have cost implications that will need to be factored into updated project estimates. 

34. At the Access Hamilton Task Force meeting on 2 August 2019, feedback received on the Scope 
Refinement and Prioritisation list (initially called a ‘shopping list’) was positive. The Task Force 
supported the approach for providing visibility over design or scope issues, discussing budget 
implications or funding options and receiving direction on how to proceed. This approach will 
be used as part of regular reporting, particularly where items have not been allowed for within 
existing budgets but are required to meet Council objectives or other requirements or 
opportunities. 
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Enabling works 

35. The project team is working to identify early works that should be advanced and started earlier 
than planned to manage overall time and cost-related risks. 

36. Relocation of the WEL Networks existing overhead powerlines across the Waikato River is 
being progressed. These currently cross the river at the new bridge location and will need to be 
relocated. This has a long lead time and work has been commissioned to ensure beginning the 
main bridge construction will not be held up. This work was instructed as a direct appointment 
using the CEO-delegated authority for direct appointments. 

37. Strict protocols are required to be followed for tree and vegetation removal to manage effects 
on bats, birds and lizards. There are varying times of the year in which tree removal can be 
undertaken with the lowest impacts, such as minimising the impact on nesting. Expert 
ecologists are preparing a programme in late 2019 which aims to begin a well-organised 
approach to site clearance that will provide plenty of time to do the job right, follow the best 
practice protocols and allow contingency time should bat roosts be encountered. 

38. Staff continue to consider options for delivering some early enabling works at the new bridge 
site as well as delivering some parts of the strategic water and wastewater infrastructure 
within the Wairere/Cobham intersection contract. Discussions are being held and – if deemed 
appropriate – a report will be brought to the Council for approval.  

Procurement 

39. Procurement of physical works is on track with the approved Business Case programme.  

40. Coordination with the development community is important to help mitigate impacts on 
networks and the community. The Council has little control over developers in this sense but 
will use traffic management planning as far as practical to achieve a joined-up outcome. 

41. Opportunities to further leverage industry knowledge through early contractor involvement, or 
design and construct components is being explored by staff and is expected to be included 
where value is expected to be added. 

42. As a result of paragraphs 39-41, there may be improvements to the approved procurement 
strategy.  

Land acquisition 

43. To facilitate the Strategic Wastewater pipe, land access and easements are being sought 
adjacent to Wairere Drive between Ruakura Road and Tramway Road. 
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44. An overall property status update is outlined in the Table 1 below: 

Table 1. Property Status Update 

 No. 
Properties 

Description Status 

Total Properties 
Affected  

39  For the current HIF programme Overall on track but very 
tight timeframes 

Properties 
purchased 

9 Five were already HCC owned before HIF 
commenced 

Properties under 
management. 

Properties yet to 
purchase 

30 S18 issued for all but two. 

S23 begin to be issued early Sept 

Prioritised most critical 
properties.  

Potential for early 
purchases 

5 Three are likely to result in full property 
purchases 

Two are part of private developer 
agreements, and so may become a 
commercial agreement once valuation 
completed 

PWA process continuing 
in parallel 

Early construction access 
agreements being 
negotiated 

Properties with s18 
notices issued  
 

36 Three remaining are active developers, 
however s18 notices are still going to be 
issued 

Overall on track but very 
tight timeframes. S23 
notices are about to be 
issued 

Land and Reserves 

45. A resolution of Council is required to allow staff to commence, when appropriate, the road 
stopping, revocation and change of reserve status processes for land required by the Southern 
Links designation and to enable land matters to be resolved. 

46. The land for Wairere/Cobham intersection is East Town Belt reserve, derived from Crown 
ownership, and there is a legislative requirement for consideration of right of first refusal (RFR) 
under the Waikato Raupatu Claims Settlement Act 1995. Following consultation with Te 
Whakakitenga O Waikato Incorporated (Waikato-Tainui) the Council on 11 October 2018 
agreed to a land exchange involving transfer of an area of Whatukoruru Historic Reserve not 
required for road (the Pa site) into Waikato-Tainui ownership which recognises and resolves 
RFR matters relating to HIF land. Reclassification and road stopping steps are now necessary to 
progress this transaction. 

47. The Whatukoruru Historic Reserve is an historic Pa site, one of many that would have existed 
in the area. It is the best preserved in terms of land form and site features. The Council will be 
working closely with Waikato-Tainui to rehabilitate the site. Plans for the site are not finalised 
yet but are expected to provide cultural narrative and educational opportunities, and to 
capitalise on pedestrian access nearby being delivered as part of the roading projects.  

48. The land designated for the Wairere/Cobham intersection will be dealt with in two steps:  

• Initially an area of the designation footprint will be reclassified from Recreation Reserve to 
Local Purpose (Road) Reserve.  

• Once construction is complete and a final survey can be undertaken, a more accurate area 
will be identified and legalised as ‘road’ and the balance of land will be reclassified as 
Recreation Reserve. 
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49. In the same timing, the reserve status of the Whatukoruru Historic Reserve will be revoked and 
the land adjacent to the Whatukoruru Historic Reserve (currently held as road), will be 
stopped. These parcels of land will then be held in fee simple titles in Council ownership to be 
subsequently transferred to Waikato-Tainui ownership. 

50. Consultation is required as part of the reserve revocation, reclassification and road stopping. 
Staff will bring any objections received that are not resolved to the Council. 

51. The areas of land affected are shown in Table 2 along with the required actions which align 
with the resolutions sought. 

Table 2.  Affected land and actions 

Item Description Size (ha)  Current 
Status 

Action Outcome 

1 Blue area shown on Attachment 
4 

Currently legal Road but not 
required. After stopping will be 
transferred to Waikato Tainui. 

1.8895 Legal Road 

 

• Road to be stopped 

• Title to be issued in 
Council’s name 

• Transfer 
ownership to 
Waikato-Tainui 

2 Lot 1 DPS 90309 SA71C/707 

Whatukoruru Historic Reserve 
“Pa Site" 

Green area shown on 
Attachment 4  

To be transferred to Waikato 
Tainui ownership after taking out 
land required for Road. 

2.1750 Reserve • Revoke reserve 
status 

• Take portion of land 
designated for road 
and hold as Local 
Purpose (Road) 
Reserve* 

• Retain balance in 
Fee Simple title  

• Transfer 
ownership of 
balance to 
Waikato-Tainui 

3 Lot 1 DPS 90309 SA71C/707 

Whatukoruru Historic Reserve 
“Pa Site 

Red hatched area shown on 
Attachment 4  

To be taken for Road  

0.2600 Reserve • Revoke reserve 
status 

• Take portion of land 
designated for road 

• Hold as Local 
Purpose (Road) 
Reserve* 

• To be legalised 
as Road post 
construction 

4 Wairere/Cobham intersection 
and River Bridge - land from East 
Town Belt reserve and River 
esplanade 

Land parcels identified on 
Attachment 5 

Part of Lot 17 DPS 10393  

Various – as 
per 
Attachment 
5 

East Town 
Belt 
reserve 

• Change reserve 
status to Local 
Purpose (Road) 
Reserve 

• Legalise 
minimum area 
required as 
Road post 
construction 

• Area sizes and 
shapes to be 
confirmed on 
completion of 
construction 

5 Lot 17 DPS 10393 

River esplanade on southern river 
bank 

 

As per 
designation  

Esplanade 
Reserve 

• Change reserve 
status to Local 
Purpose (Road) 
Reserve 

• Legalise 
minimum area 
required as 
Road post 
construction 

* Precise designation boundary subject to review. Actual area reclassified for road could change slightly. 
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Waikato River Bridge deck space allocation and width 

52. As indicated at the Elected Member Briefing on 27 May 2019, staff have worked to find an 
“optimum” bridge deck layout, meeting objectives sought through the Southern Links 
transport designation and the HIF Detailed Business Case. 

53. The preferred bridge deck cross section was discussed at the Access Hamilton Task Force on 2 
August 2019 (see Attachment 3). The proposed space will provide for walking and cycling on 
both sides, two traffic lanes for general traffic and two traffic lanes to be used for passenger 
transport (PT)/transit/high occupancy vehicles (HOV). Staff were asked whether the bridge was 
capable of accommodating light rail in the future. The bridge will be able to accommodate light 
rail (from a structural perspective). The adaptable deck space would provide the Council with 
choices on how to configure the space. Feedback received from the Task Force was that this 
strikes a good balance and protects for a wide range of options. 

54. Prior to the bridge being completed and opened to traffic, the Council will need to decide on 
how PT/transit/HOV lanes will operate; this will need to be carefully aligned with investment 
decisions for early bus services into Peacocke.  

Peacocke Strategic Transport macroscope 

55. Peacocke Strategic Transport refers to the major and minor arterial roads in the northern 
Peacocke area. 

56. The scheme design developed in 2012 for the Southern Links designation has now been 
updated to a preliminary design and an update to the macroscope approval is being sought.  

57. The preliminary design incorporates current design standards and responds to objectives 
established that were set in the HIF Detailed Business Case and subsequently refined through 
direction from Access Hamilton Task Force.  Stakeholder input sought through workshops and 
feedback received following the My Neighbourhood open day has now also been considered. 

58. The updated Peacocke Strategic Transport macroscope as shown in Attachment 6 will be 
presented to the Access Hamilton Task Force on 23 August 2019, and approval is now sought 
to ensure physical works can begin in 2020.  

SH3/Ohaupo Road Intersection 

59. The SH3/Ohaupo Road intersection enabling works construction is underway and going well.   

60. Traffic management approvals have been challenging to secure in a timely manner; however, 
key parts are now implemented with the Dixon Road closure in place to allow road crossings to 
be completed. 

61. Staff are due to publicly advertise the main construction contract in September 2019 in line 
with the approved macroscope and will require financial approval to award a construction 
contract following tender evaluations in October 2019 in time for the upcoming summer 
construction season and in line with expected HIF delivery timeframes.  

62. To enable a contract award within the timeframes necessary for construction to begin in 
summer, staff seek financial delegation to the Chief Executive to award physical works 
Contract Number 18532 for the construction of the State Highway 3/East West Arterial 
intersection, subject to the Approved Contract Sum not exceeding $13,000,000 (plus GST); 

Wastewater 

63. The Peacocke Strategic Wastewater scope remains as described in the HIF Detailed Business 
Case. It involves a significant wastewater pumping station in Peacocke to pump via two large 
rising mains to where the existing gravity networks ends at the Wairere/Gordonton 
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roundabout. Some technical decisions remain regarding precise route alignment. These 
decisions will be informed by continued investigation and design development. 

64. The project team has progressed the preliminary design for the Strategic Wastewater 
component of the HIF programme of works. The team can now test opportunities for how this 
significant investment in the wastewater network could be leveraged to deliver increased 
resilience and perhaps some capacity in the wider wastewater network. 

Parks and Open Spaces 

65. A Notice of Requirement for an approximately 14ha northern sports park is being prepared. 
Staff have met with directly-affected landowners to discuss the sports park proposal. Staff 
continue to look for opportunities to secure land for neighbourhood parks as developments 
arise. 

Other related local transportation activities  

66. The Wairere/Cobham intersection works are well underway now. The HIF funded a portion of 
these works. In October 2019, the contractor will begin works that will impact live traffic lanes. 
While final plans are not yet confirmed, reduced speed limit and traffic management will be in 
place. Efforts will focus on minimising delays for traffic as well as completing this phase as 
quickly and as safely as possible; however, traffic redistribution effects are anticipated on the 
wider network. 

67. Safety works are planned for the full length of Bader Street in the coming months, including 
outside the Bader Street shops, as part of the Transportation Improvement Programme. 

68. Outside of the core scope of the Peacocke Network Infrastructure (the key pipes and arterial 
roads) there are other opportunities, challenges or issues for the Council to address as part of 
enabling an attractive and sustainable community in Peacocke – in particular, the need to 
connect the existing community and facilities. Staff have prepared a draft ‘shopping list’ to 
enable the Council to maintain visibility and provide direction. This will be regularly discussed 
at a briefing or task force level and is attached as a draft within Attachment 3. 

Wellbeing  

69. The Peacocke programme is underpinned by Sustainability Principle 1: Council includes 
environmental, economic, social, and cultural considerations in its decision-making criteria. 

Social considerations 

70. The vision of the Peacocke programme is to enable the development of an attractive and 
sustainable community. This aligns closely with the definition of social well-being – the extent 
to which individuals feel a sense of belonging and social inclusion. 

71. As part of the Peacocke engagement strategy, there has been a focus on engaging with the 
existing communities in south-west Hamilton to ensure that they are included in the journey of 
creating a community in Peacocke. This includes public information days, presentations and 
attendance to various community groups and organisations. Highlights across June–August 
2019 include: 

• school visit to share the story about Peacocke, the projects and the endangered long-tail 
bats 

• presentations to Glenview Friendship Club, ANZ Asian Business community and Women 
in Property.  

72. Local businesses in the Peacocke, Glenview and Bader areas have received visits from the 
Council’s community advisor to provide an update of what’s happening and to advise 
businesses of how they can stay informed and involved with the programme. 
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73. A new email newsletter will be launched in August/September 2019 to continue to keep 
interested Hamiltonians up to date on progress with the Peacocke programme. 

74. A citywide information day is being held on 11 September 2019. The Peacocke Programme 
teams will be on site and available to answer any questions. 

75. Information from the April 2019 open day and videos including a 3D visualisation of the 
Peacocke infrastructure can be accessed at www.hamilton.govt.nz/peacocke  

76. Working relationships have been formed with the Ministry of Education as they determine the 
schooling needs in the Peacocke area as well as the existing surrounding schools in south-west 
Hamilton.  

77. The Southern Links Community Liaison Group, which is jointly run by NZ Transport Agency and 
Hamilton City Council, continues to meet regularly as required by the Southern Links consent 
conditions. 

78. A transitional housing collaboration has been established as a partnership between the Council 
and Ministry of Housing (as a result of the Capital Programme). Further opportunities will be 
considered as they are identified. 

Economic considerations 

79. The key economic benefit the Peacocke HIF investment for strategic infrastructure will deliver 
is the bringing forward of residential development in Peacocke as outlined in economic case of 
the Housing Infrastructure Fund detailed business case.  

Environmental considerations 

Peacocke-wide environmental activities 

80. Environmental well-being – the extent that the sustainability of the environment is protected 
now and into the future – is a major consideration for the Peacocke programme.  

81. Several activities are underway in the Peacocke area. An additional environmental workstream 
has been added to the programme, which is currently focused on identifying the 
environmental activities occurring in the Peacocke geographical area and surrounds.  

82. Staff have been engaging with the Department of Conservation at a strategic and operational 
level. 

83. The status of the Biodiversity Management Framework is continuing as per the previous report 
to the Growth and Infrastructure Committee on 18 June 2019. The Biodiversity Management 
Framework will provide a methodology for offsetting impacts of developments and will be 
utilised for the entire Peacocke area through the resource consenting process.   

84. The Integrated Catchment Management Plan (ICMP) is underway and is on track for 
completion mid-2020. Studies are underway into hydrogeological, geotechnical, flooding and 
water quality issues within the catchment. Engagement with iwi is ongoing. 

85. Significant Natural Areas of our fauna (bats, fish) and flora are being identified from various 
projects and sources of information. 

86. A stream water quality monitoring research project is about to be implemented in 
collaboration with NIWA as a result of the Capital Programme.  

Southern Links and transport corridor-related environmental activities 

87. Engagements are being prepared to start the implementation of the Ecological Monitoring and 
Management Plan (EMMP).  This will include significant gully and stream restoration work (e.g. 
more than 10ha within the catchment), pest control, and bat roost protection and 
enhancement (e.g. providing artificial bat roosts).  

http://www.hamilton.govt.nz/peacocke
https://www.hamilton.govt.nz/our-partner-projects/Housing-Infrastructure-Fund/Pages/default.aspx
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88. The conditions of the Southern Links designation also require detailed Landscape Management 
Plans (LMP) to be prepared and certified prior to construction commencing. The LMPs will 
detail what the urban design and landscape measures being used to mitigate visual, landscape 
and ecological effects of the project. These LMPs will integrate with the delivery of the EMMP. 
Given the project is being developed in stages, there will be multiple LMPs.  

89. To ensure consistency, a Concept Landscape Management Plan (CLMP) has been prepared and 
certified for the Peacocke part of Southern Links.  

Cultural Considerations  

90. Effective partnership with Iwi is integral to the success of many of the projects across the 
programme. We respect the special status of Tangata Whenua, are committed to the principles 
of Te Tiriti O Waitangi and further Maaori aspirations through building mana-enhancing 
partnerships.  

91. Our Iwi partners, Waikato-Tainui, are engaged under the Joint Management Agreement (JMA), 
with a shared responsibility to achieve the vision and strategy for the Waikato River.  

92. Staff place a high level of importance on the Vision and Strategy for the Waikato River when 
planning projects that impact the river and tributaries within the Peacocke catchment. 

93. Staff recognise and consider relevant sections of the Waikato-Tainui Environmental Plan when 
planning projects within the Peacocke catchment. 

94. Maangai Maaori provide a political voice for Maaori within the decision-making of select 
Council committees. 

95. Waikato-Tainui interests are represented on the Peacocke Governance board through 
Waikato-Tainui General Manager Rights and Interests. 

96. The Council continues to meet its legislative responsibilities under the RMA by providing 
opportunities for Iwi and hapuu to contribute to local government decision-making processes 
and exercise of kaitiakitanga over the natural and physical aspects within Peacocke. 

97. Iwi and hapuu contributions in Peacocke have included the Southern Links road corridor 
projects; private plan changes; Integrated Catchment Management Plans; and processing of 
resource consents. 

98. There is a formal agreement now in place between the Council and Waikato-Tainui to resolve 
first rights of refusal for any land that was originally derived from the Crown.    

99. Work is underway to establish cultural inductions for relevant Council staff and project team 
members at milestones where new stages of the project begin.  

Financial Considerations 

100. The Peacocke Programme financials (Attachment 7) are in the form of the Peacocke 
Programme Capital Report (as at 30 June 2019). A report for financials to 30 June 2019 will be 
presented to the Finance Committee on 10 September 2019. 

101. The approved budget was $38.4 million with actual expenditure being $12M. Costs to date 
have largely been for consultancy fees associated with design and investigation and land 
acquisition. The difference has been approved as deferral in order to match the consultants’ 
tendered programme or land acquisition programme. 

102. The overall budget for 2018-28 10YP Peacocke growth cell has not changed, with the 
programme remaining on track as per the business case.  The deferral is required to ensure the 
overall budget remains constant with the 10Year Plan and the Peacocke business case. The 
amount being deferred from 2018-19 represents timing of consultancy works and acquisition 
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of land. Property purchases at this stage in the programme are very much dependant on 
negotiation with affected vendors. Further detail can be found in Attachment 7. 

103. A portion of the Peacocke growth cell is being funded by Central Government through the 
Housing Infrastructure Fund (HIF). As at 30 June 2019, four facility drawdowns have been 
claimed. The claim for the final quarter of the 2018/19 FY is currently in progress. 

 
 
 
Risks 

104. The Peacocke Programme has adopted the Council’s risk management framework with further 
alignment with the NZ Transport Agency risk register format, which applies a quantitative 
engineering application to managing strategic and operational risks. 

105. The Peacocke Programme has identified seven risks that are considered high level risks that 
can affect or impact the programme objectives. These are identified in the Peacocke 
Programme Risk Report July 2019 – Programme Risks (refer Attachment 8). 

106. As part of the assurance framework implemented into the Peacocke Programme, the Council’s 
Risk Manager provides quarterly support to the Peacocke Programme Manager.  

Emerging risks 

107. The rate of developer uptake is being closely monitored following some delays experienced 
with the first major resource consent application, Amberfield, largely due to biodiversity 
requirements. Staff will continue to monitor this as an emerging risk, noting that the majority 
of consenting activity is largely dependent on the network infrastructure being in place (from 
2023/24). 

108. Risks relating to the way the construction industry prices for risks in major projects is changing 
and has resulted in higher tender prices for similar works. Options to engage earlier during 
tendering and providing longer tender timeframes can help manage this risk, and staff will 
continue to better understand this risk as procurement planning progresses. 

109. A funding risk is emerging in relation to budgets, which were developed based on known and 
accepted standards relevant to the time project planning was undertaken. As new legislative, 
statutory, regulatory and Council policy objectives are implemented, these are being factored 
into project cost estimates and we are now expecting to have lower than normal budget 
contingency available. Continued value engineering as well as frequent cost updates will be 
undertaken, and an external review agent will be used to provide robust project cost 
estimates. 

110. Section 18 Notices of Desire to take the land (s18) have been issued to most properties and 
from late August/early September property owners will begin to receive Section 23 Notices of 
Intention to take the land (s23). Resourcing constraints within the planning and property 
valuation industry mean that it is taking longer for property owners to seek their own 
independent planning and valuation advice than originally anticipated. Council has therefore 
not served s23 notices until as late as practicable and well beyond the minimum required three 
months. Council is committed to continuing good faith negotiations in parallel and this remains 
front of mind in all dealings. 

111. If agreement is not reached the Public Works Act (PWA) provides process to resolve objections 
to the land being taken for the works and for determining the amount of compensation if 
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disputed. These follow different timeframes to allow works to commence while resolving 
compensation differences. 

112. The PWA process will obligate the Council to purchase complete properties in a limited 
number of cases; however, the approved budget will not accommodate the cost of the land 
purchase beyond the designated footprint. This risk will be mitigated through the eventual sale 
of surplus land at the market price and the proceeds recycled back into the relevant budget. 

113. An emerging risk to the delivery of the infrastructure programme is the recent changes to 
application by Department of Conservation of the Wildlife Act 1953 following recent case law. 
This may result in the Department of Conservation being unable to issue a wildlife permit 
which could result in a delay to the programme (and subsequent impacts on HIF funding). Staff 
are seeking legal advice and have been working closely with the Department of Conservation 
to understand the changes and impact and may elevate to Central Government, if required.  

Significance & Engagement Policy 

114. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have low significance.  

The next six months:  August 2019 – January 2020 

115. The next six months will be largely focused on: 

• designing the key infrastructure including bridge design and commencing the 
procurement process and wastewater design 

• investigating ways to minimise impacts of construction on local roads and coordinating 
with developers 

• land acquisition and easements 

• enabling works and construction procurement for SH3/Ohaupo Intersection 

• further development of environmental workstream 

• external assurance reviews 

• progressing the District Plan changes  

• progressing commercial negotiations with developers 

• looking for more ways to enable development 

• investigating active recreation reserves 

• continuing to form partnerships 

• stakeholder engagement. 

Attachments 

Attachment 1 - Peacocke - Development Activity - August 2019 

Attachment 2 - Peacocke - Network Infrastructure Milestones August 2019 

Attachment 3 - Peacocke - Access Hamilton Presentation 2 August 2019 

Attachment 4 - Peacocke - Whatukoruru Reserve Site Map 

Attachment 5 - Peacocke - Wairere/Cobham Drive Reserve Land 

Attachment 6 - Peacocke - Strategic Transport Macroscope 

Attachment 7 - Peacocke - Capital Financial Report - as at 30 June 2019 

Attachment 8 - Peacocke - Programme Risks July 2019 
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Positions: General Manager 

Infrastructure Operations  
and  

 General Manager City 
Growth 

Positions:General Manager 

Infrastructure Operations  and  
 General Manager City 

Infrastructure 

Report Name: General Managers' Report 

 
 

Report Status Open  

Purpose 

1. To inform the Growth and Infrastructure Committee of topical issues, areas of concern and 
items which need to be brought to the Committee’s attention, but which do not necessitate a 
separate report. 

Staff Recommendation 

2. That the Growth and Infrastructure Committee  

a) receives the report; and 

b) approves the Waikato Speed Management Plan (stage 1);   

c) notes a regular Clinic will be arranged for Elected Members to discuss Sensitive 
Development; and  

d) approves the 2020-21 Project Watershed one-year plan be submitted to the Waikato 
Regional Council for approval. 

 

Discussion 

3. This report provides updates to Committee members on activities, actions or projects 
contained within the following plans or strategies for which this Committee and the relevant 
General Managers have responsibility over and for which significant progress has been made: 

• Infrastructure Strategy 

• Hamilton Urban Growth Strategy 

• Economic Development Agenda 

• Access Hamilton 
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Sensitive Developments – Elected Member Input (GM City Growth) 
4. To better inform and engage Elected and Appointed Members in developments across the city, 

staff have revised our approach to sharing of information for developments that may be 
considered sensitive.    

5. The new approach seeks to reinforce Elected and Appointed Members as key stakeholders in 
the development of the city and provide regular reporting.   

6. Staff will continue to advise Elected and Appointed Members of sensitive developments 
through Executive Update each week and plan to set up a monthly Clinic at which to discuss 
developments of specific interest.   

7. Post the endorsement from this committee of this new approach, the first Clinic will be set up 
at which the first agenda item will be to discuss a proposed list of developments, locations etc 
that will make up our sensitive development list.   

8. Each Clinic will have an agenda set and sent out one week prior that will include those 
developments staff believe Elected and Appointed Members will be particularly interested in.  

9. Elected and Appointed Members can flag with the GM of City Growth any development 
(whether covered in Executive Update and on the sensitive development list or not) they 
would like to include for discussion at the Clinic.  

Building Communities in New Suburbs (GM City Growth) 
10. Development of greenfield areas is infrastructure heavy, but the outcome we desire is the 

building of an attractive and sustainable community.  

11. There is a role for Council to engage with new residents (especially the first ones) to enlist their 

help to share information with those residents who come after them and create the 

relationships that hold communities together over the long term.   

12. In referencing current work, staff are already engaged with a wide range of people and 

businesses in the existing Peacocke suburb and surrounds.  

13. Within the Peacocke programme engagement plan programme is a stream of work that aims 

to connect and build a community for the long term. There will be lessons in this work for 

future growth areas to benefit from.   

Historic Heritage Fund Report from 2016 to 2019 (GM City Growth)  
Background 

14. Since 2016, the Council has annually allocated the $100,000 Historic Heritage Fund (the Fund) 
to owners of heritage-listed sites to assist with the costs of restoration works and producing 
technical reports required to accompany applications for building consents, resource consent 
and other funding sources.  

15. The Fund is one way the Council acknowledges the contribution heritage makes to Hamilton’s 
identity as well as assisting with protection, conservation and restoration. It is also an action in 
the Heritage Plan. 

16. Four funding rounds have been undertaken and a total of $274,975.25 has been granted (see 
Attachment 1). The works that have been, or are currently being supported by the Fund, are 
for: 

• preparing heritage conservation and condition reports 

• preparing necessary engineering reports to inform future physical works, such as 
earthquake strengthening  

• major repairs and maintenance. 

The funding allocation process 
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17. In accordance with the Historic Heritage Funding Guidelines, all applications are reviewed by 
Council staff and require the approval of full Council. The 2013-2016 Heritage Advisory Panel 
undertook the review and made recommendations on the inaugural funding round in October 
2016; since then staff and the Urban Design Panel have reviewed and made recommendations 
on funding allocations.   

Observations 

18. There is support and interest in the Fund, with a good mix of both commercial, community and 
private heritage-listed buildings being funded. Since the first round, the applications have been 
more focused on the specific nature of the proposed works. Staff have provided support and 
advice to fund recipients on the types of heritage expertise required to ensure their projects 
are eligible for funding, and able to be completed by the end of the financial year in which the 
funding has been allocated.  

19. To promote the availability of the Fund, most sites whose owners received funding during the 
first round were asked to display a temporary sign at the completion of the project. Now 
signage is intended to be provided at the start of the project, so it can be displayed for the 
entire work period. Permanent signage (a plaque or interpretative panel) identifying and 
providing information on each listed heritage site and building is a future action in the Heritage 
Plan. 

Points to note:   

• The Fund does not cover the amount of eligible funding being sought annually. 

• Many projects require longer completion dates. To accommodate this, staff and owners 
are working through priorities and staging programmes of works. As a result, some 
buildings are required to apply annually for funding to enable the works to be assisted 
and completed. 

• Some funds are allocated but unused due to the inability for the proposed works to be 
completed by the end of the financial year and the short supply of suitably qualified 
technical expertise (especially for seismic strengthening).   

• The independent advice from the Urban Design Panel during the evaluation of the 

applications complements the in-house staff expertise. 

Progress update on City Growth Policy and Bylaw Reviews (GM City Growth)  
20. The following is an update on policy and bylaw reviews relating to City Growth:  

Report  Progress Update  

Growth Funding Policy 2016 • Draft revised policy will be considered in the new 
triennium (by March 2020). 

• Likely to be incorporated into 10-Year Plan process 
rather than stand-alone policy. 

 

Naming of Roads, Open Spaces 
and Council Facilities Policy 2016 

• Review underway. 

• Seeking input from Iwi and Maangai Maaori plus 
the Community Group. 

• Consultation will be recommended. 

• Report to first meeting of Council in the new 
triennium. 
 

Sale and Disposal of Council Land 
Policy 2016 

• Policy was held over from the 14 March 2019 
Council meeting whilst the Community Land Trust 
requirements were discussed. 

• For consideration at 17 September 2019 Council 
meeting in conjunction with a Community Land 



 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 198 of 330 

Ite
m

 1
5

 

Trust report for possible alignment. 
 

Prostitution Bylaw 2009 • Submissions to be heard by Regulatory and 
Hearings Committee on 29 August 2019. 

• Deliberations report to Council on 17 September 
2019. 
 

Progress update on Policy and Bylaw reviews – Transport, Three Waters and 
Waste (GM Infrastructure Operations)  

21. The following is an update on policy and bylaw reviews relating to Transport, Three Waters and 
Waste:  

Report  Progress Update  

Solid Waste Bylaw Review The Solid Waste Bylaw review will ensure alignment 
with the changes to rubbish and recycling which will be 
implemented in July 2020. 
 
Council approved for the Bylaw to go out for public 
consultation 7 May 2019, with consultation 
commencing from 4 June 2019 and closing on 4 July 
2019.   
 
Submissions are expected to be heard by the 
Regulatory and Hearings Committee on 29 August 
2019 followed by a recommendation report to Council 
on 17 September 2019. 
 

Connections (3 Waters) and 
Charging Policy 
 

This policy is now overdue for review.  This policy is 
influenced by outcomes of several other related three 
water matters and discussions currently underway, in 
particular, the development of policy guidance around 
the assessment of Large Wet Industry water and 
wastewater connection requests. 
 
Staff have undertaken initial consultation with internal 
and subregional key stakeholders on the general 
provisions and changes proposed within the policy and 
are currently undertaking targeted consultation with 
Iwi in relation to Wet industry principles and priorities 
to be included in the policy as resolved at the 18 June 
2019 Growth and Infrastructure committee.   
 
Following completion of targeted consultation and 
drafting of a revised policy, Elected Member input will 
be sought at a Councillor briefing in 2019 with the 
approval of the revised policy to be sought in early 
2020.   
 

Hamilton Gateways and 
Streetscape Beautification and 
Verge Maintenance policies 

Due to current workloads and the very minor changes 
needed for these policies it has been decided to hold 
these two policies over until the new Council is in 
place. It is proposed that these policies will be finalised 
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for elected member consideration in early 2020. 
 

Hamilton to Auckland Corridor Plan Update (Executive Director Special 
Projects) 

22. The Future Proof Implementation Committee (FPIC) held a workshop on 29 July 2019 to 
receive updates on the Hamilton to Auckland Corridor Plan (Corridor Plan) workstreams, and 
to provide feedback on outputs to date in advance of the first formal FPIC meeting of the new 
partnership on 15 August 2019. 

23. The FPIC meeting on 15 August 2019 was attended by new partner representatives from the 
Crown (including Ministers Twyford and Mahuta), Auckland Council, Franklin Local Board, and 
Auckland/Hauraki Iwi.   

24. A number of news articles have positively reported on the expanded Future Proof Partnership 
and the focus areas of the Corridor Plan including: 

• http://www.futureproof.org.nz/news/ 

• http://www.stuff.co.nz/national/115022860/partnership-to-target-development-
between-auckland-and-hamilton?cid=app-android 

• https://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=12258799 

• https://www.rnz.co.nz/news/national/396809/councils-govt-mana-whenua-agree-on-
auckland-hamilton-development 

25. At the meeting, detailed updates were provided on the Corridor Plan’s key initiatives, 
including: 

• National policy tools and frameworks 

• Waikato sub-Regional three waters Investigation 

• Stronger corridor connections (including start-up and rapid rail) 

• Papakura-Pokeno sub-region spatial plan 

• River communities spatial plan 

• Hamilton-Waikato metro spatial plan and mass transit plan 

• Planning, funding and implementation 

26. An agenda including a copy of the presentation can be found here, and a copy of the Corridor 
Plan video can be accessed here. 

27. Of particular interest and relevance to Hamilton is the progress being made on the Hamilton-

Waikato Metro Spatial Plan and the Mass Transit Plan.  These collaborative projects are being 

undertaken in partnership with local government (Waipa and Waikato District Councils, and 

Waikato Regional Council), Waikato Tainui, and Central Government to determine a shared 

100-year vision and spatial framework for the emerging metro area, with a 30-year plan for 

priority development areas and enabling investment. 

28. Councillors were invited to a drop-in session on 24 July that covered the project’s purpose, 

scope and findings to date. 

29. At the FPIC meeting on 15 August, the significant opportunities that the metro area presents to 

deliver on central government’s urban growth objectives was emphasised, specifically the role 

of moving to an urban form based around a mass transit network, and the ability of the area to 

deliver affordable housing alongside employment.  

http://www.futureproof.org.nz/news/
http://www.stuff.co.nz/national/115022860/partnership-to-target-development-between-auckland-and-hamilton?cid=app-android
http://www.stuff.co.nz/national/115022860/partnership-to-target-development-between-auckland-and-hamilton?cid=app-android
https://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=12258799
http://www.futureproof.org.nz/about-us/leadership/agendas/
http://www.futureproof.org.nz/corridor-plan/
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30. The next steps for the Metro Spatial Plan (phases 2 and 3) will include:  

• detailed analysis and testing of future urban forms, including strategic transport 
corridors 

• economic futures investigation 

• key stakeholder engagement 

• development of the final metro spatial plan including an implementation agreement 

• formal consultation and hearings   

• plan adoption by all partners 

31. Implementation of the Metro Spatial Plan is also a key focus, and the wider Corridor Plan also 

seeks to promote and utilise new planning, funding and financing tools as they become 

available. Hamilton City Council is taking a lead role in this area and working closely with 

Treasury and Crown Infrastructure Partners to investigate two growth areas within the city for 

the deployment of the proposed infrastructure funding and financing tools.   

32. Staff will continue to engage with elected members to seek their early input in to the 

development of the Metropolitan Plan as the project progresses through the next two phases. 

Strategic Regional Collaboration Update (Executive Director Special Projects) 
Mayoral Forum 
33. A summary of the Waikato Mayoral Forum meeting on 10 June 2019 was circulated to Elected 

Members via Executive Update on 30 July 2019.  The summary can be viewed here.   The next 
Mayoral Forum meeting was held on 12 August 2019.  A verbal update will be given at this 
meeting. 

Waikato Plan 
34. The Waikato Leadership Group met on 22 July 2019 and a copy of the  minutes of that meeting 

can be viewed here.   

Cross Boundary Council Discussion – Growth Matters 

35. Waikato District Council – a report was taken to Council on 27 June 2019 which updated the 
progress on the talks between Waikato District Council and HCC.  This included approval of the 
Library Access Agreement between the two Councils.  Meetings continue and the minutes of 
the 2 July 2019 have been circulated via Executive Update on 30 July 2019.  The next meeting 
was held on 19 August 2019.  A verbal update will be given at this meeting. 

36. Waipa District Council – the first meeting between our two Councils was held on 21 June 2019 
and a verbal update was provided during at the 27 June 2019 Council meeting.  Further 
meetings will be scheduled. 

37. Council is represented at both these Governance groups by Mayor Andrew, Councillors 
Macpherson and Pascoe, CE Richard Briggs and Blair Bowcott. 

Infrastructure Funding and Financing 
38. A project team has been established to lead the work in this area, and budget to support this 

work was approved in the 2019/20 Annual Plan.  Crown Infrastructure Partners invited Council 
to discuss infrastructure funding and finance at their Board meeting on 8 August 2019 – a 
verbal update on that presentation will be given at this meeting.   

39. An Elected Member briefing is being held on 28 August 2019 to explain the specific 
investigations undertaken on the Rotokauri and Peacocke growth cells in relation to the 
emerging Infrastructure Funding and Financing tool, work through the feasibility study being 
conducted and outline next steps, ahead of a report to Council on 17 September 2019. 

http://waikatomayoralforum.org.nz/assets/Waikato-Mayoral-Forum/background/meetings/Waikato-Mayoral-Forum-meeting-10-June-2019-v2.pdf
https://www.waikatoregion.govt.nz/assets/Minutes-Waikato-Plan-Leadership-Committee-22-July-2019.pdf
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Three Waters Reform (Executive Director Special Projects) 

40. The Three Waters Review is a cross-government initiative established in mid-2017 that has 
been tasked with looking at the challenges facing New Zealand’s three waters system and 
developing options and recommendations for system-wide performance improvements.   

41. On 31 July 2019, Government announced a suite of regulatory reforms as part of the Three 
Waters Review, with the aim of ensuring safe drinking water and achieving improved 
environmental outcomes for New Zealand’s wastewater and stormwater systems. 

42. The key features of the regulatory reforms announced included: 

• Establishment of a new dedicated water regulator with responsibilities and functions 
expected to include sector leadership, standard setting, compliance monitoring and 
enforcement, capability building, advice and education and performance reporting; 

• Establishment of a new Water Services Bill to support the implementation of 
regulatory reform 

• An extension of the regulatory coverage to include all water suppliers. with the 
exception of individual household self-suppliers (currently only networked supplies 
serving 25 people or more are covered by regulations); 

• Requirement for water suppliers to have a multi-barrier approach to drinking water 
safety, including mandatory disinfection of water supplies (with exemptions only in 
appropriate circumstances); 

• Introduction of stronger obligations on water suppliers and local authorities to manage 
risks to sources of drinking water and more stringent compliance, monitoring and 
enforcement of drinking water regulation; 

• Increased central oversight of wastewater and stormwater regulation including; 
national environmental performance measures, national good practice guidelines for 
design and management of wastewater and stormwater networks and co-ordinated 
national monitoring and response to emerging contaminants; 

• Development of transitional arrangements of up to 5 years to allow water suppliers 
time to adjust to the regulations implemented 

43. The Department of Internal Affairs is continuing to lead work on further defining the scope, 
roles and form of the regulator (including whether to include regulation of all three waters 
within a single regulator, or separate entities) as well as work to identify options to address the 
wider funding and capability issues associated with water service delivery, including cost 
implications of the regulatory reform proposals. Further announcements on these areas of 
work are expected later this year. 

44. Staff are currently reviewing the regulatory changes proposed to determine what impact the 
potential impact on the management of Hamilton’s three waters systems, however further 
detail will be required to fully complete this assessment.   

45. More information in relation to the Three water review and the recent announcement on 
regulatory reform are available on the Department of Internal Affairs Three Waters Review 
website:  http://www.dia.govt.nz/Three-Waters-Review   

Access Hamilton Taskforce Update (GM Infrastructure Operations)  

46. The most recent Access Hamilton Taskforce meetings were held on 11 July and 2 August 2019. 
A further meeting will be held 26 August 2019. 

https://us-west-2.protection.sophos.com/?d=outlook.com&u=aHR0cHM6Ly9hcGMwMS5zYWZlbGlua3MucHJvdGVjdGlvbi5vdXRsb29rLmNvbS8_dXJsPWh0dHAlM0ElMkYlMkZ3d3cuZGlhLmdvdnQubnolMkZUaHJlZS1XYXRlcnMtUmV2aWV3JmRhdGE9MDIlN0MwMSU3QyU3QzI3NjRhNjllMTgxMjQxYjdhMTI0MDhkNzE1NzM1ZGZlJTdDM2FjNGRmN2I2NGRlNGQ4MTk1OTdjM2QwMjE2OWU5ZTYlN0MxJTdDMCU3QzYzNzAwMTQ1NzU3MTkzNTIxNSZzZGF0YT04YkpyZnhNMGlYanRWUzFyMWRSSCUyQkNUdkFtVm9kYWRBR0Z3c3RIZE0lMkI5TSUzRCZyZXNlcnZlZD0w&e=amFja2llLmNvbGxpYXJAaGNjLmdvdnQubno=&t=NWNnWEdibllOdEV2NFlOZWgrellWQVMzeUVab0ZoZmtmVmtjanhoM0J5dz0=
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47. Key topics covered included: 

• Access Hamilton Programme updates • Free Buses 

• Alexandra Street Pedestrian 
Improvements 

• Personal (Micro-Mobility) Hire Devices 
Code of Practice 

• Dealing with infrastructure requests 
from the community 

• Claudelands Road – cycling connectivity 
improvements project 

• Accessibility Concessions update • Proposed speed limit changes 

• Transportation 2019/20 Low Cost 
Low Risk Programme 

• One Network Transport report card 

• Strategic direction for Access 
Hamilton 

• Rotokauri – upcoming work on 
designations for the arterial network 

• Peacocke bridge and road network 
update re provisions for cyclists and 
buses 

 

48. An annual One Network Transport Report Card has recently been developed by staff to help 
with reporting against the Access Hamilton objectives and to provide a snap shot of the 
performance of our transportation network.  The report card includes information from 
Hamilton City as well as the NZ Transport Agency (NZTA) and Waikato Regional Council to 
reflect the One Network approach.  This document will continue to be developed over the 
coming year, with additional data sources to be sought and reflection on the various new 
strategy documents that are expected during that period – including the next Government 
Policy Statement on Land Transport and the new Road Safety Strategy.  A copy of the 2018/19 
Transport Report Card is included in this report as attachment 4. 

49. A document is being developed for the Access Hamilton Strategy which communicates it in a 
way that is easy to understand and community friendly.  A draft strategy on a page was 
presented to the 2 August 2019 Access Hamilton Taskforce meeting and a drop-in session was 
subsequently held for all Councillors on Monday, 12 August 2019.  The strategy on a page was 
also included in Executive Update on 13 August 2019.  The final strategy on a page was 
presented at the Access Hamilton Taskforce meeting 26 August and will be tabled at this 
meeting. 

50. A verbal update of any key topic’s covered at the 26 August 2019 Access Hamilton Taskforce 
will be provided. 

51. At the time of writing, the final Access Hamilton Taskforce Meeting for this triennium is 
scheduled for 9 September 2019.   

52. The Mayor has received a letter from the NZ Transport Agency dated 13 August 2019 
responding to a request to review the Agency funding status of 3 projects that were indicated 
as unlikely to receive construction funding. The result of the review has resulted in no change 
to the status of these project phases (Attachment 8). 

Vision Zero Update (GM Infrastructure Operations)     

53. Hamilton City Council has adopted Vision Zero as the philosophy for road safety in the city, an 
aspiration to achieve zero road deaths and serious injuries within Hamilton city. 
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54. The following is a summary of the road deaths that have occurred within Hamilton City this 
calendar year: 

Date Location Description Age Ethnicity 

30.1.19 
 

Peachgrove Rd  Motorcyclist lost control near Enderley 
Avenue, motorbike drifted to the left 
side of road, crossing the intersection 
and mounting the footpath. The rider hit 
a street sign pole and then a fence. Rider 
died at the scene. 

41 Not 
known 

29.5.19 Peachgrove Road Pedestrian crossing Peachgrove Road at 
Claude Street was hit by a north bound 
vehicle.  Pedestrian died in hospital. 

88 Not 
known 

23.6.19 Te Rapa / Forest 
Lake intersection 

Southbound vehicle on Te Rapa Road, 
proceeded through traffic lights, has 
veered slightly to the right and hit 
opposite traffic island and traffic light 
pole in centre of road. Driver died in 
hospital. 

71 Not 
known 

55. Staff continue to work closely with the NZ Police to better understand the opportunities for 
changes to the road environment or education campaigns because of this and other serious 
crashes.  

56. The total number of fatalities in the city for the 2018 calendar year was nine.   

 

Hamilton Public Transport Joint Committee – (GM Infrastructure Operations) 

57. Hamilton Public Transport Joint Committee was held on the 16 August 2019 – link to Agenda 
here.  

58. The following relevant items (for the City) were included in the agenda: The following relevant 
items (for the City) were included in the agenda: 

- Public Transport Plan Review - New Electronic Ticketing System Update 
- Driver Remuneration Update - Accessibility Concession 
- Electric Bus Strategy Development - City PT Services 
- Youth Concession - Employment Relations Act Changes 
- City PT Infrastructure Update  

59. WRC staff also provided a verbal update on the Youth and Accessibility Concession initiatives 
recently implemented:  

Free bus travel for youth on weekends and public holidays  

60. At this committee an update was provided on the 1 year trial for Free travel for youth on 
weekends and public holidays:  

• The 1 year trial for Free travel for youth on weekends and public holidays commenced on 
the 6th July 2019.    

61. The result for the first month of free weekend travel for youth is summarised as follows:  

• 3,008 youth boardings during July 2018   

• 6,207 youth boardings during July 2019 (with free youth travel)  

This is a 106% increase  
 
 

 

res:////ieframe.dll/acr_depnx_error.htm#waikatoregion.govt.nz,https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/agendas-and-minutes-for-council-and-standing-committees/public-transport/
res:////ieframe.dll/acr_depnx_error.htm#waikatoregion.govt.nz,https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/agendas-and-minutes-for-council-and-standing-committees/public-transport/


 

Growth and Infrastructure Committee Agenda 27 August 2019- OPEN Page 204 of 330 

Ite
m

 1
5

 

Accessibility Concession:  

62. The Accessibility Concession was launched on the 1st of August. The concession enables free 
bus travel for persons with a transport disability that means they are unable to drive car.  

61.  Since the first of August over 400 concession applications have been received and over 250 
concession ID’s have been issued.    

Regional Transport Committee Meeting Update (GM Infrastructure 
Operations)   
63. The Regional Transport Committee (RTC) met on 1 July 2019, with Councillor Macpherson 

representing Hamilton City Council. 

64. The key topic’s covered in the meeting were: 

• Road Safety Monitoring Report - an update to the Committee on road safety issues and 
trends on regional progress towards the actions outlined in national and regional road safety 
strategies.  The Committee approved the draft feedback document to the Ministry of 
Transport Discussion Document ’Enhanced Drug Impaired Driver Testing’. 
 

• Draft Regional Speed Management Plan (Stage 1) - an update for the Committee on the 
regional speed management plan.  The Committee’s endorsement of draft Regional Speed 
Management Plan (stage 1) was sought prior to circulation to territorial authorities, the NZTA 
and key stakeholders in the region as a platform for further discussion to accelerate speed 
management and implementation.  It agreed that full support from all territorial authorities 
was needed prior to the RTC endorsing the document. A subsequent letter from the Waikato 
Regional Council is now proposing that that the document will be referred back to the RTC 
for endorsement after the local body elections.  A copy of the letter is included as 
attachment 3 and the draft Regional Speed Management Plan for the Waikato Region (stage 
1) as attachment 5.  
 

• Transport Choices Report - an update to the committee on the Waikato Regional Cycling 
Education Plan which has been completed.  Sport Waikato will be taking the lead in the plan’s 
delivery which has two work streams and investment priorities for cycle safety across the 
Waikato region - Bikes in Schools and Cycle Skills Training.  Hamilton City is already involved 
in this work via our Road Safety Programme and work undertaken by School Travel 
Coordinators in the City Transportation team with funding assistance from the NZTA and 
Accident Compensation Corporation (ACC).  It was also noted that in order to be most 
effective, there was a need to ensure that there is safe and appropriate infrastructure 
surrounding the schools to support biking in that area. 
 

• Transport Planning and Projects report – an update on current regional transport plans and 
projects as at 13 June 2019. 
 

• Waikato Stock Truck Effluent Disposal Programme - update on the progress towards the 
implementation of new stock truck effluent facilities in the Waikato Region.  Following delays 
to the implementation of the programme, it has been agreed that ownership of any new 
facilities will be by Waikato Regional Council.  On this basis, tenders for the site at the corner 
of State Highway 1 and 29 at the base of the Kaimai’s will now be issued and it is expected 
that the site should be operational by the end of 2019. 
 

• Regional Transport Issues Forum – discussion and update on regionally significant transport 
issues.  It was noted that most of the actions have been assigned to the NZTA and that while 
they have made progress on these, an update was not available at the time of writing the 
report.  A full update will be circulated to the RTC members and reflected in the report for 
September 2019. 
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65. A copy of the full agenda can be found via the following link: 
https://www.waikatoregion.govt.nz/assets/Agenda-Package-Regional-Transport-Committee-1-
July-2019.pdf 

Transportation 2019/20 Low Cost, Low Risk Programme (GM Infrastructure 
Operations) 

66. The Low Cost, Low Risk Programme (previously known as the Discretionary Transport 
Programme) is developed annually for projects that have had total cost per site of less than 
$1million.  The programme qualifies for NZTA subsidy of 51% for approved projects and has 
projects from the following funding streams: 

Funding streams for Low Cost Low Risk programme Total funding for 2019/20 

Minor Improvements 2,082,000 

Integrated Transport Improvements 1,561,500 

Bus Stop Infrastructure 676,000 

Biking Connectivity Projects 2,082,000 

Bader Street improvements 1,087,579 

67. A draft list of projects has been developed and two Elected Member drop in sessions were held 
to enable discussions on the work proposed for each of the sites.  The list was also presented 
to the Access Hamilton Taskforce meeting on 2 August 2019. 

68. Attachment 6 to this report is a list of the proposed projects to be undertaken in the 2019/20 
financial year.  While there is insufficient funding for the delivery of all of these projects, there 
are often issues that take some time to work through and it is useful to begin the concept 
development and investigation to enable the delivery in the 2020/21 financial year. 

Submission on the ‘Road to Zero’ National Road Safety Strategy (GM 
Infrastructure Operations) 

69. The 27 June 2019 Council meeting was informed of the likely release of a national road safety 
strategy following a notification from the Ministry of Transport (the Ministry) that they 
expected consultation to begin in early July 2019. This new strategy will replace the current 
Safer Journeys strategy and will be in place for the 2020 – 2030 period. 

70. Due to the expected timeframes involved, it was resolved by Council on 27 June 2019, that 
staff would work with Councillors Macpherson, Taylor and Tooman to develop the Hamilton 
City Council submission on the discussion document.  The Council meeting also delegated 
authority to the Chief Executive to approve the final submission on the 2020 Road Safety 
Strategy consultation document. 

71. Road to Zero is a consultation document that outlines proposals for a new road safety strategy 
for New Zealand and some first actions. The strategy will replace Safer Journeys, which 
concludes at the end of this year. Road safety is a really important issue in New Zealand; too 
many people are being killed and injured on our roads every day. The Ministry sought feedback 

https://www.waikatoregion.govt.nz/assets/Agenda-Package-Regional-Transport-Committee-1-July-2019.pdf
https://www.waikatoregion.govt.nz/assets/Agenda-Package-Regional-Transport-Committee-1-July-2019.pdf
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on the proposed plan to improve safety for everyone who uses our roads, streets and 
footpaths by 14 August 2019. 

72. The plan has the following focus areas: 

• Safe Roads and Speeds 

• Vehicle Safety 

• Work Related Road Safety 

• Road User Choices 

• System Management 

73. Road to Zero At A Glance is a two page summary document and is included in this report for 
information as attachment 7. 

74. A copy of the Hamilton City Council final submission is included in this report as attachment 9 
for information purposes only. 

Hamilton Parking Management Plan Update (GM Infrastructure Operations) 

75. At the 18 June 2019 Growth and Infrastructure Committee, staff provided an update through 
the General Managers Report that while work had advanced on developing a draft document, 
including the objectives and principles, that these had not been finalised with the Access 
Hamilton Taskforce. 

76. Staff were proposing to hold workshop sessions with the Access Hamilton Taskforce on Friday 
14 June 2019 and Friday 2 August 2019, however these were not undertaken given the size of 
the agendas for these particular Access Hamilton Taskforce meetings. 

77. Staff are continuing to work on finalising the overall document, including objectives and 
principles, however we acknowledge that we will be unable to present to Council any 
recommendation(s) for their consideration prior to the October 2019 Local Government 
elections. 

78. The intention now is that early in the term of the newly elected Council, staff will reengage 
with Council to set the scene of work completed to date, and work with this Council to finalise 
and adopt the parking management objectives and principles. 

79. The purpose of the parking management objectives and principles is to guide how we should 
manage the current and future parking requirements for our city, support the delivery of 
Access Hamilton (Transport Strategy), and support delivery of our Community outcomes (i.e. A 
City that embraces growth; A great river city; A Council that is best in business) 

80. A list of the current precincts and areas that have been identified needing a specific parking 
management plan(s) are outlined below. Once the objectives and principles for a Hamilton 
Parking Management Plan have been finalised the next step will be to develop these specific 
precinct/area parking management plans. 

81. Table 1: Current list of precincts and areas of interest: 

Precincts Central City; CBD Fringe; Frankton; Hospital; Hamilton East; University; 
Chartwell; Te Rapa; 
 

Areas Sportsfield – Citywide; School Zones – Citywide; After hour Callouts – 
Citywide; Bus Lanes; 
 

NB: Other precincts and/or areas may be added from time to time, as required 
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Waste Taskforce Update (GM Infrastructure Operations) 
82. The Waste Taskforce had a special meeting on Friday 21 June 2019. The meeting was required 

as a result of the report to the Growth and Infrastructure Committee (18 June 2019) on the 
gate fee price increases for the transfer station and organic centre.  

83. The last Waste Taskforce meeting for the triennium was held on 7 August 2019, the following 
topics were discussed: 

• Rubbish and Recycling Change of Service Project Update 
o The current focus of the project is identifying service options for non-

standard services and identifying specific locations where these may 
apply 

• Waste Management Contract Performance 

• Waste Management and Waste Minimisation Plan –  
o Plastic Free July 
o Partnership with Hospice Waikato 
o Wasteminz Conference Partnership 

• Waste Minimisation Conference 
o The 31st Annual Wasteminz Conference will be held in Hamilton from 

23-26 September 2019 
o https://www.wasteminz.org.nz/conference/  

Annual Update of Drinking Water Compliance and Risk (GM Infrastructure 
Operations) 
84. Drinking-water supplies in New Zealand are expected to demonstrate compliance with the 

Drinking-water Standards for New Zealand 2005 (Revised 2018) (The Standards) and meet the 
requirements of the Health Act 1956 as amended in 2007 (the Health Act). 

85. The Standards specify maximum acceptable levels for contaminants, monitoring requirements 
(e.g. taking samples for testing) and other performance requirements for supplies, both at the 
treatment plant and within the water network. 

86. The quality and compliance of Hamilton’s water supply is assessed by Drinking-water Assessors 
(DWA’s) employed by the Waikato District Health Board on behalf of the Ministry of Health. 

87. The DWA assesses compliance through the annual survey process beginning in July each year.  
The survey consists of two parts: 

• Achievement against the Drinking-water Standards for New Zealand 2005 (Revised 2018) 

• Achievement in meeting requirements of the Health Act. 

88. The DWA utilises information reported by Hamilton City Council through the national Drinking-
water Online database (DWO) and through direct correspondence to determine compliance.   

89. Hamilton has been assessed by the DWA as being fully compliant for the 2018/19 year with 
The Standards and requirements of the Health Act.   

90. The details from the annual assessments are included in the Ministry of Health Annual Report 
on Drinking-water Quality.  The Annual Report is published in the following year and presents 
findings on national levels of achievement for networked supplies serving more than 100 
people. 

91. The Hamilton City Council water supply annual compliance 2018/19 report attachment 10 of 
this report. 

https://www.wasteminz.org.nz/conference/
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Project Watershed - 1 Year Plan 2020-21 (GM Infrastructure Operations) 
92. The Project Watershed Service Level Agreement (SLA) is a formal agreement between Waikato 

Regional Council (WRC) and Hamilton City Council (HCC), relating to the management of the 
Waikato River and its catchments that fall within the boundaries of the 'Central Zone'. 

93. Work is undertaken by council within the Hamilton City boundary on behalf of WRC under the 
Project Watershed SLA. The three objectives of the works carried out by HCC include; 

94. River Management - ensure the river catchment is free flowing and stable 

• Soil Conservation - ensuring soil types are stabilised sustainably 

• Flood Protection - works that protect land and assets from natural flood events.  

95. The Services council provide on behalf of WRC under the Project Watershed SLA are pursuant 
to an agreed 10 Year Plan and confirmed annually through the provision of an agreed One Year 
Plan.  

96. Each year in November during the term of the SLA, there is an opportunity for HCC to amend 
or confirm the programme proposed for the following financial year.  This involves HCC 
submitting a proposed One Year Plan for the city that identifies on a “Project by Project” basis 
the services and deliverables that are proposed to be completed in the following financial year.  

97. Following the updates provided at the 4 September 2018 and 29 March 2019 Growth and 
Infrastructure Committees on Project Watershed, staff were asked to present the proposed 
One Year Plan each year to the Growth and Infrastructure Committee prior to it being 
submitted to WRC for approval. 

98. An Elected Member briefing was undertaken on 13 August 2019 that included a presentation 
from the Waikato Regional Council Central Catchment Zone Manager on the Catchment 
Committee. Staff provided a high-level overview of some of the proposed projects and 
activities that are included within the proposed HCC One Year Plan for 2020-21.  Staff 
undertook to provide a copy of HCC’s proposed One Year plan for 2020-21.  The One Year Plan 
for 2020-21 breaks down the annual programme into seven broad areas of project delivery as 
shown below: 

Project Delivery 
Area 

Project Description Activity Proposed 2020-21 
WRC Contribution 

Stream Cleaning Annual programme of 
works to keep agreed 
streams, drains and 
open channels free of 
obstructions. 

Mangaouna Stream 
(Hillcrest) 

Kirikiriroa Stream (Chartwell) 

Waitawhiriwhiri Stream 
(Dinsdale/Maeroa) 

Mangakōtukutu Stream 
(Glenview) 

Te Awa O Kata Paki Stream 
(Rototuna) 

$133,700 

Waitawhiriwhiri 
Stream 
Maintenance 

Maintenance of the 
Gobi mat in the 
Waitawhiriwhiri 
stream. 

Condition Assessment 
walkover, works 
identification 

Remedial works carried out 

$20,000 

HCC Project 
Watershed 
Management 

To cover 
administrative and 
management costs 
associated with 

 $26,000 
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reporting and meeting 
attendance in relation 
to Project Watershed 
Service Level 
Agreement and works. 

Stream & River 
bank stabilisation 

Proactive streambank 
stabilisation on 
tributaries and the 
Waikato River. 

 $65,000 

Community 
Planting 

Proactive Stream Bank 
Stabilisation of 
Tributaries and Rivers 
carried out by 
volunteers. 

Sandford Park 

Mangaiti Park 

Donny Park 

Ranfurly Park 

$33,000 

Maintenance of 
works and Gully’s 

Site preparation works 
in advance of proactive 
bank plant and 
maintenance of 
previous planting. 

 $171,000 

Erosion Control 
Works 

To address erosion 
events reactively that 
are identified during 
maintenance activities 
and that meet SLA 
objectives. 

 $165,000 

 Total Proposed WRC 
Contribution in 2020-
21 

 $613,700 

99. In addition to the proposed annual programme staff are continuing to collaborate with WRC 
on the wider HCC erosion control programme. Through the WRC 10 Year Plan process, WRC 
decided not to fully fund contributions to HCC’s erosion control programme in alignment with 
their funding policy, however have committed to collaborating with HCC to pursue alternative 
3rd party funding options. Until such funding has been secured HCC’s erosion control 
programme will be scaled back to fit within the available funding envelope. 

100. At this meeting, staff seek Growth and Infrastructure Committee endorsement to proceed with 
submitting the One Year Plan for 2020-21 to WRC as required by the SLA to confirm the Project 
Watershed works Programme for next financial year. 

Financial Considerations 
101. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations 
102. This report is for information purposes only. 

Cultural Considerations 

103. This report is for information purposes only. 

Sustainability Considerations 
104.  This report is for information purposes only. 
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Risks 
105. There are no known risks associated with these matters. 

Significance & Engagement Policy 
Significance 
106. This report is for information purposes only. 

Engagement 
107. This report is for information purposes only. 

 

Attachments 

Attachment 1 - Hamilton City Council Heritage Fund from 2016 to 2019 

Attachment 2 - Hamilton to Auckland Corridor Plan Stakeholder Plan presentation to FPIC 27 May 
2019 

Attachment 3 - Letter from Waikato Regional Council regarding draft Speed Management Plan (stage 
1) 

Attachment 4 - One Network Transport Report Card 

Attachment 5 - draft Waikato Regional Speed Management Plan (stage 1) 

Attachment 6 - draft Low Cost Low Risk Programme 2019/20 

Attachment 7 - Road To Zero - at a glance 

Attachment 8 - NZTA Funding Review Response 

Attachment 9 - HCCs Final Submission to the MOTs Consultation Document Road to Zero - 
Consultation on the 2020-2030 Road Safety Strategy (16 August 2019) 

Attachment 10 - Hamilton City Council Water Supply Annual Compliance Report 2018-2019  
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Committee: Growth and Infrastructure 

Committee 

Date: 27 August 2019 

Author: Chris Allen Authoriser: Chris Allen  

Position: General Manager 

Development  
Position: General Manager 

Development  

Report Name: Verbal Report -  Passenger Rail Project Update  

 

Report Status Open  

 

1. The General Manager Development will present a verbal update on the Passenger Rail Project. 

Staff Recommendation 

2. That the Growth and Infrastructure Committee receives the verbal report. 

Attachments 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Growth 
and Infrastructure Public 
Excluded Minutes 18 June 
2019 

C2. Passenger Rail Project 
Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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