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Purpose 

The Infrastructure Operations Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across all asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. To monitor and approve deferred capital relating to core infrastructure and provision of services. 

4. Guiding and monitoring the provision of core infrastructure and services in particular relating to 

transport (including but not limited to public transport and cycleways), 3 waters and waste 

management, to meet the current and future needs of the city and to enhance the wellbeing of its 

communities.  

5. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 

and services. 

6. Guiding discussion and implementation of innovative core infrastructure and service provision 

solutions. 

7. To ensure that all infrastructure networks and service provisions are legally compliant and operate 

within resource consent limits.  

In addition to the common delegations, the Infrastructure Operations Committee is delegated the 

following Terms of Reference and powers: 

Terms of Reference:  

1. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 

development and oversight of operational projects and services associated with those activities. 

2. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 

their implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organizations and interest groups on core infrastructure and associated services and wellbeing issues 

and opportunities. 

4. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 

forums for joint infrastructure and shared services (for example Regional Transport Committee). 

5. To monitor and oversee the delivery of Councils non-financial performance and non-financial key 

projects against the Long Term Plan, excluding key performance indicator reporting which is the 

responsibility of Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     

▪ contravenes the Council’s Financial Strategy; or 

▪ significantly alters any level of service outlined in the applicable Long Term Plan or 

 Annual  Plan; or  

▪ impacts Council policy or practice, in which case the delegation is recommendatory 

 only and the Committee may make a recommendation to the Council for approval. 
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• Approval of any proposal to stop any road, including hearing and considering any written objections on 

such matters. 

• Approval of purchase or disposal of land for core infrastructure for works and other purposes within 

this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 

accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 

• Approval of additional borrowing to Finance Committee. 

• The Committee may make recommendations to Council and other Committees 

 
Recommendatory Oversight of Policies and Bylaws: 

• Connections and Charging Policy for Three Waters Policy 

• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 

• Seismic Performance of Buildings Policy 

• Speed Limits Bylaw 2015 

• Streetscape Beautification and Verge Maintenance Policy 

• Traffic Bylaw 2015 

• Solid Waste Bylaw 2012 

• Stormwater Bylaw 2015 

• Trade Waste and Wastewater Bylaw 2016 

• Water Supply Bylaw 2013 
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1 Apologies - Tono aroha 
   

2 Confirmation of Agenda - Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest - Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum - AAtea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure Operations 

Committee 

Date: 26 May 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Infrastructure Operations Open Minutes 16 April 2020  

 

Report Status Open  

 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Committee confirm the Open Minutes of the Infrastructure Operations Committee meeting 
held on 16 April 2020 as a true and correct record.  

Attachments - Ngaa taapirihanga 

Attachment 1 - Draft Infrastructure Operations Committee Open Minutes - 16 April 2020. 
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Infrastructure Operations Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Infrastructure Operations Committee held via Audio Visual on Thursday 16 
April 2020 at 10.03am. 
 
PRESENT 

Chairperson: 
Deputy Chairperson: 
Members: 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 
 

Cr A O’Leary 
Cr M Gallagher 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr M Forsyth 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
Maangai N Hill 
 
Richard Briggs – Chief Executive  
Eeva-Liisa Wright -  General Manager Infrastructure Operations 
Jen Baird – General Manager City Growth  
Raewyn Simpson – Senior Planner 
Paul Blewman – City Safe Operations Manager 
Liam Blackwell – Online Specialist 
Kelvin Powell – City Safe Unit Manager 
Adam Donaldson – Project Manager Treatment Plants  
James Clarke – Director of Mayor’s Office 
Surya Pandey – Programme Manager City Wide Waters 
Simon Young – Delivery Manager 
Rebecca Robinson – Communication and Engagement Advisor 
Maire Porter – City Waters Manager 
Robyn Denton – Network Operations & Use Manager 
 
Becca Brooke – Governance Manager 
Amy Viggers – Governance Team Leader  
Rebecca Watson - Governance Advisor  
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 1. Apologies   
 Resolved:  (Cr O’Leary/Cr Bunting) 

That the apologies for partial absence from Cr Hamilton, for lateness from Mayor Southgate, Crs 
Naidoo-Rauf, Macpherson and Hamilton  are accepted.  
 

2. Confirmation of Agenda 
 Resolved:  (Cr O’Leary/Cr Taylor) 

That the agenda is confirmed.  

 
3. Declarations of Interest 

No members of the Committee declared a Conflict of Interest.  
 
4. Public Forum 

Dr Rebekah Graham provided the following written submission to Item 8 (Suburban Response 
Team Trial).  
 
The 3 key areas that I have questions/commentary on re the City Safe report are as follows: 

 
1. There seems to be a conflation of terms, in that the word 'homeless' or 'vagrant' is typically 

used to cover anyone who is deemed to be scruffy and/or poor looking and/or begging in the 
street. It is unclear how many of these folk are actually homeless and there is some anecdotal 
suggestion that many have a home and are simply bored/in need of social 
engagement/lonely/looking to make a few dollars. It isn't clear from the report how many 
people being moved on actually have a home and really just need somewhere to go during the 
day to interact socially with others (this is currently an identified need for this group, in that 
many so-called spaces are spaces for wealthier groups to spend money/consume items, and 
there are few spaces for those without funds to congregate/interact/have a cup of tea etc). 

 
2. Business owners are well represented in the survey and clearly find City Safe a reassuring 

presence and appreciate having someone to call when a scruffy/poor-looking person is loitering 
in the street. I appreciate that Business Owners are a key stakeholder and it is great to see 
Council doing their best to meet their needs. However, no other key stakeholders seem to be 
represented in the report/survey. There seems to be little input from social workers, community 
groups, or homeless people themselves. What is the perspective of The People's Project, or 
Western Community Centre, or Drug and Alcohol centres, for example? Where is the evidence 
that City Safe are making a difference in any way other than helping Business Owners feel safe? 
What are the other measures of success? Who are the other key stakeholders who need to be 
consulted when considering what works? 

 
3. On the surface of this report, other than assisting some stakeholders to feel safe, City Safe are 

not addressing the underlying issues contributing towards begging/hustling/poverty, and are 
merely recycling people around the city. This was noted in the report in the comments around 
"homeless" people returning after a short absence. This suggests that there is a strong need for 
some type of staffed day centre (with heating, free tea and coffee, social worker support etc) 
where people who have limited means (and who would usually loiter in the streets) can go 
during the day. Such a facility may well do more to reduce numbers of people classed a 'social 
nuisance' than simply shuffling them across the city. 

   
5. Confirmation of the Infrastructure Operations Open Minutes 27 February 2020 

 Resolved:  (Cr O’Leary/ Cr Bunting) 
That the Committee confirm the Open Minutes of the Infrastructure Operations Committee 
meeting held on 27 February 2020 as a true and correct record.  
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Cr Wilson left the meeting (10.09am) during the discussion of the above item. He was not present when the 
matter was voted on.  

 
7. Contract 16296 - Pukete 3 WWTP Upgrade - Approved Contract Sum Increase 

The General Manager Development spoke to the report noting that the projects were funded in 
the 2018-28 10-Year Plan. Staff responded to questions from Members concerning the overall 
budgeted cost, the timeline for the projects, reason for the increase, cultural considerations, 
timeline of works and risks to the projects.  

 Resolved:   (Cr O’Leary/Cr Forsyth)   

That the Infrastructure Operations Committee: 

a) receives the report; and 

b) approves an increase to the Approved Contract Sum of Contract 16296 with Downer NZ, for 
the capacity upgrades of the Pukete Wastewater Treatment Plant and the new Chemical 
Storage Facility at the Waiora Water Treatment Plant from $28,850,000 to $32,500,000 
(excl. GST).  

 
Cr Hamilton in at 10.11am during the discussion of the above item. He was present when the matter was 
voted on.  
 
Mayor Southgate and Cr Macpherson joined at 10.14am during the discussion of the above item. They 
present when the matter was voted on.  
 
Cr Wilson re-joined the meeting at 10.15am during the discussion of the above item. He was present when 
the matter was voted on.  
 

6. Chair's Report - 16 April 2020 

The Chair took the report as read. She responded to questions from Committee Members 
concerning the previous resolution of Council regarding the Central Business District (CBD) 2 hour 
Free Parking Trial.  

 Resolved:  (Cr O’Leary/Cr Pascoe) 

That the Infrastructure Operations Committee: 

a) receives the report; and 

b)  approves that the Central Business District (CBD) 2 hour Free Parking Trial Update Report be 
deferred to the Infrastructure Operations Committee meeting of 26 May 2020.  

8. Suburban Response Team Trial (Recommendation to Council)  

The General Manager City Growth spoke to the report noting the positive feedback on the 
Suburban Response Team. Staff responded to questions from Committee Members concerning the 
survey process, scope of the area that the City Safe team covered, response time, work completed 
with cultural organisations, costs, and the impact of being in Level 3 alert.  

Staff Action: Staff undertook to provide a breakdown of the costs for the provision of monitoring of 
CCTV in the city. 
 
Staff Action: Staff undertook to organise an information session concerning potential alternatives 
and additions to the City Safe service.  
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 Motion:   (Cr Bunting/Mayor Southgate) 

That the Infrastructure Operations Committee: 

a) receives the report; and  
 

b) recommends to the Council the Suburban Response Team trial is extended for a further 
twelve months with consideration of $237,000 being funded in the 2020/21 Annual Plan. 

 

Amendment:   (Cr O’Leary/ Cr Forsyth) 

That the Infrastructure Operations Committee: 

a) receives the report; and  
 

b) recommends to the Council that the Suburban Response Team continues and becomes a 
fully-funded operational activity, with consideration of $237,000 being funded in the 
2020/21 Annual Plan and a further $2,370,000 being funded in the 2021/31 Long Term Plan. 

 

Foreshadowed Amendment:   (Cr Wilson/ Cr Thomson) 

That the Infrastructure Operations Committee receives the report.   

 
The Amendment was put. 

Those for the Amendment:  Councillors O'Leary and Forsyth.  
 

Those against the Amendment:  Mayor Southgate, Deputy Mayor Taylor, 
Councillors, Bunting, Gallagher,  
Macpherson, Naidoo-Rauf, Pascoe, 
Thomson, van Oosten, Wilson and 
Maangai Hill. 

 

The Amendment was declared LOST. 

The Foreshadowed Motion was then put. 
 

Those for the Foreshadowed Motion :  Deputy Mayor Taylor, Councillors Wilson, 
van Oosten, and Thomson. 
 

Those against the Foreshadowed 
Motion:  

Mayor Southgate, Councillors O'Leary 
Forsyth, Bunting, Gallagher, Macpherson, 
Naidoo-Rauf, Pascoe and Maangai Hill. 

 

The Foreshadowed Motion was declared LOST.  

The Motion was then put.  
 

Those for the Motion:  Mayor Southgate, Councillors Bunting  
Gallagher, Macpherson, O'Leary, Naidoo-
Rauf, Pascoe, Forsyth and Maangai Hill. 
 

Those against the Motion:  Deputy Mayor Taylor, Thomson, van 
Oosten and Wilson. 

 

The Motion was declared CARRIED. 
 

Resolved:   (Cr Bunting/Mayor Southgate) 

That the Infrastructure Operations Committee: 

a) receives the report; and  
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Cr Naidoo-Rauf joined the meeting (11.19) during the discussion of the above item. She was present when 
the matter was voted on. 
 

Cr Hamilton left the meeting (12.10pm) during the discussion of the above item. He was not present when 
the matter was voted on.    
 

 

 
The meeting was adjourned 12.54 to 1.15pm 

 

 Cr Macpherson and Gallagher left the meeting during the above adjournment.  
 

b) recommends to the Council the Suburban Response Team trial is extended for a further 
twelve months with consideration of $237,000 being funded in the 2020/21 Annual Plan. 

9. Hamilton Stormwater Bylaw Review - Determination and Consultation (Recommendation to 
Council) 

The General Manager introduced the report noting that the purpose of the report was to 
determine if a Stormwater Bylaw is the most appropriate mechanism for addressing issues relating 
to stormwater management in Hamilton.  

 Resolved:  (Cr O’Leary/Deputy Mayor Taylor) 

That the Infrastructure Operations Committee recommends that the Council: 

a) receives the report;  

b) approves Option 1 as outlined in this staff report and determine that a Stormwater Bylaw is 
the most appropriate mechanism for addressing issues relating to stormwater management 
in Hamilton;  

c) approves the preparation of a Statement of Proposal for a reviewed Bylaw subject to (b) 
above being approved by the Council; and 

d) notes that due to the Central Government Covid-19, Alert Level 4 restrictions in place, a 
public consultation process will be undertaken for a period of one month between July 2020 
and December 2020. 

10. HCC's Draft Submission to the Waka Kotahi NZ Transport Agency Accessible Streets Regulatory 
Package 

The Network Operations & Use Manager introduced the report. Staff responded to questions from 
Committee Members concerning cyclist safety and enforcement delegation.  

 Resolved:   (Cr Wilson/Cr Bunting) 

That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the Hamilton City Council’s Draft 2 Submission (Attachment 2 of the staff report) to 
the Waka Kotahi NZ Transport Agency on the Accessible Streets Regulatory Package; and 

c) notes that the approved submission will be sent to the Waka Kotahi NZ Transport Agency 
following the Infrastructure Operations Committee approval, to meet the 22 April 2020 
submission closing date.  

11. Extension of Transportation Corridor Maintenance and Renewal Contract (12080) 

The General Manager Infrastructure Operations spoke to the report noting the extension of the 
contract was an procedural matter. Staff responded to questions from Committee Members 
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Cr Hamilton and Cr Macpherson re-joined the meeting (1.24pm) at the conclusion the discussion of the 
above item. They were not present when the matter was voted on.  
 

 
Cr Gallagher re-joined the meeting (1.33pm) during the above item. There had been issues with the 
technology running the meeting preventing him being able to re-join earlier.  
 
Mayor Southgate retired from the meeting (1.51pm) during the above item.  She was not present when the 
matter was voted on.   
 

concerning the impacts of Covid-19 and potential further changes to the contract sum. 

 Resolved:   (Cr Wilson/Cr O’Leary) 

That the Infrastructure Operations Committee:   

a) receives the report;  

b) approves the final 3 year extension of the Hamilton Transportation Corridor Maintenance 
and Renewal Contract 12080 with Downer New Zealand Ltd from 1 July 2020 to 30 June 
2023;  

c) approves a $100,000,000 increase in the Approved Contract Sum for Contract 12080 from 
$161,459,000 to $261,459,000 to correspond with the 3-year extension to 30 June 2023;  

d) notes staff will commence work to investigate and identify a preferred procurement model 
for its Transportation Corridor Maintenance and Renewal activities, following the conclusion 
of Contract 12080 on 30 June 2023; and 

e)   notes that the approved contract sum total will be reassessed following receiving the 
funding response from Central Government to the transport stimulus package funding 
applications as a result of the COVID-19 situation. 

12. General Managers Report 

The General Manager of Infrastructure Operations took the report as read. Staff responded to 
questions from Committee Members concerning Vision Zero data,  
 
The Chair and Crs Macpherson, Thomson and Wilson provided an update to Committee Members 
on the Waikato Regional Connections Committee meeting that took place on 21 February 2020.   
 
Cr Wilson as the Council representative on the Hamilton to Auckland Start-up Passenger Rail 
Service Committee provided Members with an update on the project, noting the delay due to 
Covid-19 was not yet known.  
 
Staff responded to questions from Committee Members concerning the facilities planned at the 
Rotokauri Transport Hub.  
 
Staff Action: Staff undertook to provide Elected Members with a breakdown and context 
concerning the Vision Zero data.  
 

 Resolved:   (Cr O’Leary/Cr Wilson) 

That the Infrastructure Operations Committee receives the report. 

13. Resolution to Exclude the Public 

 Resolved:  (Cr O’Leary/Cr Bunting) 

Section 48, Local Government Official Information and Meetings Act 1987 
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The meeting went into a public excluded session at 1.53pm. 

The meeting was declared closed at 1.55pm. 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of 
Infrastructure Operations 
Public Excluded Minutes 
27 February 2020 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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Committee: Infrastructure Operations 

Committee 

Date: 26 May 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Chair's Report  

 

Report Status Open  

 

Recommendation – Tuutohu 

That the Infrastructure Operations Committee receives the report. 

Attachments Attachments - Ngaa taapirihanga 

Attachment 1 - Chair's Report - 26 May 2020 

Attachment 2 - Accessibility Report 
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Chair’s Report 
 
Improving accessibility for people living with disability 
An important role this committee has is to provide infrastructure to meet the current and 
future needs of the city, and to enhance the wellbeing of its communities. 
 
I’ve been a strong advocate for one of those communities, the disability sector over the years, 
and for the most part as a city we do OK in providing good outcomes for them; but we could 
do better. 
 
And in this new ‘Covid world’, now more than ever, a ‘safe and well’ city must be planned for. 
 
On 10 March 2020 Councillor Thomson and myself held a day of stakeholder meetings with 
the disability sector.  We asked them what their priorities were, and what action they’d like to 
see this term from this committee.  
 
We met with the Disabled Persons Assembly, Parents of Vision Impaired NZ, NZ Foundation 
for the Blind, and CCS Disability Action.  These groups have some innovative ideas to help 
improve our infrastructure, our engagement and our outcomes for their community. 
 
I am pleased to present a discussion piece from Councillor Sarah Thompson (attachment 
2).  From here we will work with staff and the relevant committees to seek better outcomes 
now and in the future so Hamilton can truly become an accessible city. 
 
Special thanks 
As we move into Level 2 under Covid-19 restrictions I wanted to formally thank the General 
Manager Infrastructure Operations, Eeva-Liisa Wright and her team for the outstanding work 
during a very challenging past 8 weeks. 
 
Every day we drive on our roads, turn on our taps, flush our toilets and have our rubbish and 
recycling collected all without much thought as to who and what goes on behind the scenes 
to make that happen. 
 
I know the committee will join me in thanking all the staff in our waters, transportation, 
rubbish and recycling areas for continuing to provide our residents and city with safe and 
efficient services through these unprecedented times. 
 
Central Business District 2 Hour Free Parking Trial Update report: 
At the 16 April 2020 Infrastructure Operations Committee, due to the impacts of  COVID-19, 
the Central Business District 2 Hour free parking trial update report was deferred to the 26 
May 2020 with further deferrals being acceptable should they be required.   
 
It is important that the Central City and River Plan Advisory Group consider the future of 
Central City parking. The Central City and River Plan Advisory Group provides 
recommendations and advice to the Council and on matters relating to the Central City 
including initiatives and projects that have an impact on the Central City, the Central Business 
District 2 hour free parking trial being one of those projects. Due to the impacts of COVID-19 
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and timing of meetings, the future of the parking trial has not been able to be considered  by 
the Central City and River Plan Advisory Group. 
 
Therefore, I recommend that the Central Business District 2 Hour Free Parking Trial Update 
report be further deferred and delegated to the Central City and River Plan Advisory Group 
meeting to consider and provide a recommendation to Infrastructure Operations Committee 
by 30 June 2020.   
 
Recommendation: 
That the Infrastructure Operations Committee: 

a) receives the report; and 
b) approves the Central Business District 2 Hour Free Parking Trial Update report be 

deferred and delegated to the Central City and River Plan Advisory Group to provide a 
recommendation to Infrastructure Operations Committee by 30 June 2020.  
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Summary 

In Hamilton, disabled people are more likely to report a ‘trip not made’, and they report problems 

with public transport and general accessibility as reasons for not making as many trips as they 

would like.  

 

Through it’s Disability Policy, Hamilton City Council recognises that disabled people need equity 

of access enabling them to participate fully in and contribute to community and civic life in 

Hamilton City. The Policy states that: 

 

● The Council facilities and infrastructure will be accessible and meet best practice 

standards; and  

 

● Public transport infrastructure managed by the Council will meet the needs of disabled 

people. 

 

The goal of the below actions is to ensure that everyone in Hamilton has transport choices that 

are accessible, affordable, dignified, safe, and sustainable.  

 

It’s important to note that this is just a starting point. What I have heard clearly from my 

conversations with members of the disability sector is the need to co-design, not just consult, so 

whatever approach we ultimately take needs to be determined together.  

 

Action one: accessibility audits 

A key recommendation (previously raised in our stakeholders meetings) is that HCC carry out 

accessibility audits to ensure our streets are safe, obvious, and have clear step-free routes.  

 

An accessibility audit is where a trained auditor walks around designated streets to identify 

access defects. These audits should be prioritised in the busiest places first. As discussed 

previously, the city centre would be an ideal place to carry out an initial pilot audit.  

 

Below is an example audit from Waipa District Council:  

https://ccsdisabilityaction.org.nz/assets/Uploads/street-audit-report.pdf 

 

Hamilton has previously carried out a pedestrian survey (around 2009 or 2010) which I 

understand staff are currently locating.  

 

While accessibility audits aren’t new in themselves, my understanding from Bridget is that 

nowhere has done them really well, particularly because they fail to properly monitor and 

measure outcomes. This is something Hamilton could lead on.  

  

Judy Small has recommended that we take a two step approach to the accessibility audits. The 

first step would be to have a qualified engineer carry out the audit (for example, an auditor from 

be.Lab, formerly known as be.Accessible). The second step would be to hold structured 

https://ccsdisabilityaction.org.nz/assets/Uploads/street-audit-report.pdf
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workshops with the disability sector so that they can use that information and add their own 

thoughts and co-develop a plan. 

 

To ensure that the accessibility audits lead to tangible actions and results, I think it would be 

beneficial to: 

 

1. Set clear and measurable targets (e.g. to complete 30% of the improvements over the 

coming financial year); and  

2. Ring fence funding for implementation and measurement.   

 

Doing this would enable the council to take a strategic approach to prioritising and remedying 

defects identified in the audit. (In contrast, our low risk low cost programme is largely reactive to 

complaints and requests from people in the community). 

 

Measuring the success of our efforts would be critical. We need to know whether what we are 

doing is working and what impact it is having. In terms of how we could measure outcomes, 

Bridget Burdett had made the following comment: 

 

I recommend both asking people about attitudes and behaviour (done, see last year’s 

‘Moving Together’ survey), and measuring diversity of participation at actual places. 

Here’s a report that looked at people using mobility aids in different parts of Hamilton. 

See in particular the graph on Page 11 which shows the proportions of people using 

mobility aids in different places in Hamilton: 

https://www.ccsdisabilityaction.org.nz/assets/Uploads/measuring-accessible-journeys-

tdg-final-report.pdf 

 

 

Action two: work together with WRC to improve public transport infrastructure and 

services 

Disabled people rely more heavily on public transport and so improving the accessibility of 

public transport infrastructure and services has been raised as a priority. Actions that HCC 

could take to improve public transport include:  

 

● Working with Waikato Regional Council to identify opportunities to improve the ‘first and 

last mile’ connectivity for public transport and to improve other PT infrastructure such as 

bus stops and signage; 

 

● Advocating through the Regional Connections Committee for the continued roll-out of 

accessibility initiatives on buses such as audio announcements; 

 

● Working with WRC to improve the frequency of public transport services; and  

 

● While not strictly public transport, another key action may be to work with Waikato 

Regional Council, Community Waikato and the Waikato District Health Board to identify 

https://www.ccsdisabilityaction.org.nz/assets/Uploads/measuring-accessible-journeys-tdg-final-report.pdf
https://www.ccsdisabilityaction.org.nz/assets/Uploads/measuring-accessible-journeys-tdg-final-report.pdf
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and support community transport groups and to advocate for access to Total Mobility 

services.  

 

Workshops could help to inform priorities for investment. Of course, it’s also important to 

acknowledge and celebrate the progress that has already been made in this area and the things 

that work well (such as level boarding facilities, audio announcements at key stops on the 

Orbiter etc). 

  

Action three: embedding accessibility into ‘business as usual’ 

This is about making sure that we get good outcomes for accessibility whenever we invest 

money in infrastructure. Bridget Burdett has recommended two main ways to refresh the way 

HCC delivers new infrastructure and maintenance. 

 

1. The first is using inclusive access audits. This can be done in parallel with a road safety 

audit to make sure that all new street design is as accessible as possible. The attached 

example (“15035 Report Glen Innes NMU”) is a combined Road Safety and Access 

report. I understand that this approach has also been taken in regard to the transport 

system design in Peacocke - we could ask for a copy of this report.  

 

2. The second is to tweak the way Council prioritises footpath, kerb and channel 

maintenance. At the moment footpaths are resealed based on how deteriorated they 

are. Council could also use ‘community need’ factors to target the areas where people 

rely on accessible footpaths the most. This would mean if we had lots of footpaths in 

need of repair, we would fix the ones in ‘high need’ locations first.  

 

Once key actions have been identified by the Infrastructure Operations committee, these can be 

documented in the Action Plan.  

 

 

Other process and engagement to consider:  

 

Refresh the Disability Action Plan 

The Disability Action Plan falls under the Community Committee and is monitored and refreshed 

annually. Judy Small, as HCC’s disability advisor, helps to implement, monitor and report on the 

Action Plan and plays a key role in supporting other staff to implement actions under the plan.  

 

To promote accountability, Judy and I discussed that it is important that actions include clear 

and measurable targets, and that the Disability Action Plan comes back as its own separate 

report (unlike last year where it was combined with another report).  

 

Disability sector engagement  

As mentioned earlier, taking a co-design approach is critical and the disability sector 

engagement should inform every step. My understanding is that disability liaison groups are 

hugely important, but not enough to cover every project and initiative. The disability community 
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is really diverse and it is difficult for advisory groups to cover every need and ensure 

infrastructure/public transport improvements serve everyone. We currently have an access 

advisory group, but we should also be having conversations with the disability sector around 

how we can further improve engagement going forward.  

 

Workshops 

Judy will be able to speak on this much better than me, but when we caught up she suggested 

that HCC could partner with the disability sector to hold workshops/huis to help inform the key 

actions in the Disability Action Plan, for example a workshop or hui on “The Future of Footpaths” 

which explore emerging issues around the increased number of e-bikes, e-scooters and other 

devices on footpaths, what this means for people with disabilities and elderly, and what we 

could aspire for in the future. 

 

 

Councillor Sarah Thomson 
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Committee: Infrastructure Operations 

Committee 

Date: 26 May 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Recommendation from the Community Committee to the Infrastructure 

Operations Committee   

 

Report Status Open 

 

Purpose – Take  

1. To seek the Infrastructure Operations Committee’s approval of the recommendation from the 
Community Committee meeting on 19 May 2020, in respect of the Council Owned Dwellings 
Report. 

• The Agenda of the Community Committee meeting on 19 May 2020 is available here.  

• The Minutes of the Community Committee meeting on 19 May 2020 are available here. 

 

Attachments - Ngaa taapirihanga 

There are no attachments for this report.  

 

Recommendation from the Community Committee:  
 
2. That the Infrastructure Operations Committee approves the renting of 2447 River Road 
 property at market rates, and holds 2483 River Road, until the future use of the entire 
 former landfill site is determined; at which time this be reported back to the Infrastructure 
 Operations Committee with a proposal for the future use of the two residential properties, 
 including the option of selling all or one of the properties and taking into account the First 
 Rights of Refusal considerations 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2019%20May%202020.PDF
https://www.hamilton.govt.nz/our-council/Council_meetings_and_public_information/meetings-and-minutes/Pages/default.aspxhttps:/www.hamilton.govt.nz/our-council/Council_meetings_and_public_information/meetings-and-minutes/Pages/default.aspx
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Committee: Infrastructure Operations 

Committee 

Date: 26 May 2020 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 

Leader, City Transportation 
Unit  

Position: General Manager 

Infrastructure Operations  

Report Name: Access Hamilton - Transport Improvement Programme Update 

 

Report Status Open  

Purpose – Take  

1. To inform the Infrastructure Operations Committee on progress made in the delivery of the 
Access Hamilton Transport Improvement Programme. 

2. To seek approval from the Infrastructure Operations Committee for the 2020/21 financial year 
for the Low Cost Low Risk Programme and Innovating Streets and Stimulus Package projects. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the proposed programme of Innovating Streets projects for the Round 1 
application (as attached in this report) for completion in 2020/21 financial year utilising 
reassignment of local share funding of $149,000 from the Transport Improvement 
Programme; 

c) approves the proposed design programme of Stimulus Package projects (as attached in 
this report) for 2020/21 financial year utilising reassignment of local share funding of 
$1,350,000 from the Transport Improvement Programme; 

d) approves the proposed Low-Cost Low Risk (Discretionary Transport) programme (as 
attached in this report) and as budgeted for 2020/21 financial year; 

e) notes that funding the permanent physical works in Ward Street between Anglesea Street 
and Tristram Street (estimated valued $4.5M) will be considered as part of the 
development of the 2021-31 Long Term Plan; and  

f) notes that consideration will be given to bringing forward the current funding in 2025/26 
– 2027/28 of $4.875M for installation of traffic signals at the intersection of Boundary 
Road and Heaphy Terrace as part of the development of the 2021-31 Long Term Plan. 
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Executive Summary - Whakaraapopototanga matua 

4. The Access Hamilton Transport Improvement Programme was developed based on a refresh of 
the 2010 Access Hamilton Strategy and formed a key component of the current 2018-28 Long 
Term Plan.   

5. Good progress has been made on the delivery of the majority of the Transport Improvement 
Programme.  There are a few projects/programmes that have had a delay in implementation 
and there are opportunities to reassign this funding for the 2020/21 financial year. 

6. COVID 19 has resulted in opportunities for investment into two additional activities.  
Applications for Innovating Streets for People and Shovel Ready Infrastructure Projects 
(Stimulus Projects) have been submitted.  Funding of the local share for the Innovating Streets 
projects and early development of concept or detailed design (Ward Street and associated 
intersections only) for the Stimulus Projects has been proposed from reassign funding from the 
2020/21 Transport Improvement Programme. 

7. Investigations into safety and accessibility concerns (particularly for people walking and biking) 
for Ward Street (Anglesea Street to Tristram Street) and Boundary Road / Heaphy Terrace 
intersection have been undertaken following requests from Elected Members.  
Recommendations for immediate improvements for these two sites have been included in 
within proposed programmes of work for Low Cost Low Risk and Innovating Streets for 
2020/21 with opportunities identified for larger works to be considered in the 2021-31 Long 
Term Plan process. 

8. The Low Cost Low Risk (Discretionary Transport) Programme for 2020/21 has been developed 
and the draft list considered by Elected Members via a workshop on 15 May 2020.  The 
programme includes projects that individually cost no more than $1M in order to meet the 
Waka Kotahi NZ Transport Agency (NZTA) requirements.  Co-investment from NZTA is at 51% 
with the local share funded from the following programmes: 

• Bus Stop Infrastructure 

• Minor Improvements 

• Integrated Transport Initiatives 

• Biking Plan Implementation (Connectivity). 

9. Staff consider the matters in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Access Hamilton Transport Improvement Programme Overview 

10. The original Access Hamilton strategy was adopted by Council in 2010. 

11. In 2017 a refresh of Access Hamilton was undertaken along with the development of a 
Transport Improvement Programme for inclusion in the 2018-28 Ten Year Plan.   

12. A timeline for this review is included as Attachment 1 to this report and a copy of the 
Transport Improvement Programme is included as Attachment 2 to this report. 

13. A document has also been developed for the Access Hamilton Strategy which communicates it 
in a way that is easy to understand and community friendly.  

14. A copy of ‘Access Hamilton On A Page’ is included as Attachment 3 to this report and sets out 
the key outcomes: Safe, Choice, Smart, Growth. 

15. Progress on the delivery of the Transport Improvement Programme was presented at an 
Elected Member briefing on 19 February 2020.   
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16. This report provides an update on progress in the Access Hamilton Transport Improvement 
Programme and recommends opportunities to reassign funding in the 2020/21 financial year 
including: 

•  the Innovating Streets for People funding applications  

• Shovel Ready Infrastructure Projects (Stimulus Projects)  

• providing a cycle and pedestrian-friendly environment that continues eastwards from the 
Western Rail Trail along Ward Street between Tristram Street and Anglesea Street 

• improving safety and accessibility for active transport at the intersection of Boundary Road 
and Heaphy Terrace and associated routes. 

17. The report also sets out the proposed Low-Cost Low Risk (Discretionary Transport) Programme 
for the 2020/21 financial year for approval. 

Access Hamilton Transport Improvement Programme Update 

18. Progress on the delivery of the Access Hamilton Transport Improvement Programme was 
presented at an Elected Member briefing on 19 February 2020.  Staff undertook to come back 
to Elected Members with an overview of opportunities for use of the projected underspend. 

19. A copy of the presentation is included as Attachment 4 to this report.  It was noted at the 
briefing that good progress has been achieved for the majority of the programme but there are 
a few projects where there have been delays in implementation.   

20. The following table sets out the latest data on projects where there has been opportunity to 
reassign funding identified based on projected figures for the three-year period through to 
June 2021. 

21.  Project Funding Opportunities  

Gross (includes 51% subsidy) 

Intersection Safety and Capacity upgrades $2.3M 

Gordonton Road Corridor $7.5M 

Mass Transport  $5.4M 

Eastern Pathways (School Link/University Link) $6.8M 

22. The completion of business cases for Mass Transit (Metro Spatial Plan) and Eastern Pathways, 
along with the Biking and Mobility business case are expected to be completed by early 2021.  
These pieces of work will inform the necessary expenditure and timing to implement those 
programmes.   

23. The following opportunities to reassign funding have been identified: 

Project Local share Total cost 

Innovating Streets 149,000 1,490,000 

Stimulus Projects 1,350,000 1,350,000 
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24. Further detailed information on these opportunities is detailed below. 

Innovating Streets and Stimulus Projects 

25. Covid-19 had a significant impact on our transport systems and services, and as a result 
Government have been creating opportunities for Councils to apply for additional funding to 
complete projects that will provide employment and stimulate the economy. 

26. Hamilton City has been active in applying for funding from three areas: 

• Innovating Streets   

• Shovel Ready Infrastructure Projects (Stimulus projects)   

• Waikato Region and Hamilton ‘Roading Corridor Works’ Employment Creation Proposal 

Innovating Streets  

27. The Innovating Streets programme provides Councils with an opportunity to adapt their streets 
to better support active and safe transport needs by contributing to the creation of more 
people-friendly spaces in our towns and cities. 

28. If the application is successful, the pilot fund will provide Councils with a 90% funding 
assistance rate (FAR) as well as capability building support including participation in a 
community of practice.    

29. Use of ‘tactical urbanism’ is made – temporary, low cost initiatives specifically targeted at 
retrofitting streets to reduce vehicle speeds and create more space for people to advance a 
future permanent change.  This approach enables ‘testing’ of proposed ideas and engagement 
with the community before a final finished product is built. 

30. Following the Councillor workshop on 17 April 2020 several projects were identified for staff to 
complete funding applications.  It is proposed that the local share be funded via reassignment 
of budget from within the 2020/21 Transport Improvement Programme. 

31. Innovating Streets has two funding rounds with the first round due 8 May 2020.  Attachment 5 
sets out the timelines and a summary of the applications that have been submitted to the first 
funding round and details the local share funding requirements that will be required to 
complete them.  The Ward Street project has been included in this application and is further 
detailed later in this report.   

32. Updates on the applications for Round 2 and progress on approval of any of the applications 
will be provided in Executive Updates and the General Managers Report to subsequent 
Infrastructure Operations Committee’s. 

33. It is recommended that $149,000 be reassigned from the local share of the Transport 
Improvement Programme for the Round 1 Applications to the Innovating Streets for People 
projects, utilising reassignment of funding from the 2020/21 Transport Improvement 
Programme. 

Shovel Ready Infrastructure Projects 

34. In early March 2020 a letter was received from Mark Binns – Chair of Crown Infrastructure 
Partners Ltd (CIP) setting out a request for a list of ‘shovel ready’ infrastructure projects.    

35. Several packages have been developed and presented to CIP for consideration.  An update on 
this work was presented at the 14 May 2020 Strategic Growth Committee meeting.  

36. To maximise the opportunity, it is proposed that preparation of the concept designs be 
commenced on several safety focused projects that have been included in the Stimulus 
Package applications.   

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Open%20Agenda%20-%2014%20May%202020.pdf
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37. It is proposed that the funding will enable the investigation of options and working with key 
interested parties/stakeholders to then determine a preferred option.  Concept plans for the 
preferred option will enable identification of any issues that need to be progressed ahead of 
any construction (eg consents or landtake).  The concept design will also determine the 
expected timing that the work would need to be implemented, funding estimates and 
opportunities (including NZTA and Developer Contributions).   

38. The projects for which this early work is proposed are also projects that would be likely to 
meet the criteria for funding via other mechanisms (eg Standard Safety Interventions) if the 
Stimulus Funding was not received.  This early work is therefore considered worthwhile and 
will be useful in the development of the next Long Term Plan. 

39. A list of proposed Stimulus projects is included as Attachment 6 to this report.  The draft 
programme was pre-circulated to Elected Members on 8 May 2020 and discussed via a Zoom 
workshop on 15 May 2020.   

40. It is recommended that funding be reassigned from the local share of the Transport 
Improvement Programme to a value of $1.35M with NZTA subsidy for this work to be sought 
retrospectively when funding for the individual projects is approved. 

Waikato Region and Hamilton ‘Roading Corridor Works’ Employment Creation Proposal. 

41. This is an initiative led by Hamilton City Council and Waikato Local Authority Shared Services 
(WLASS) in conjunction with Councils in the Waikato Region.    

42. The proposals to government were made at short notice and outline a range of immediate job 
creation projects across operating, maintenance and capital works in the road corridor.  

43. Details on these projects can be found on the HCC website - Roading Corridor Works Proposal. 

Ward Street 
Background 

44. At the 21 May 2018 Access Hamilton Taskforce meeting discussions regarding opportunities for 
improvements on Ward Street between Anglesea Street and Tristram Street commenced.  
These were in response to a presentation given at the Long-Term Plan hearings where a 
proposal for upgrading Ward Street was tabled by a local developer. 

45. A subsequent walkover of site was undertaken by a group of Elected Members following the 
access Hamilton Taskforce meeting on 19 June 2018 where opportunities for improving 
accessibility for those walking and on bikes was discussed.    

46. It was anticipated that the improvements could be included in the Low-Cost Low Risk 
Programme of works (<$1M) and be timed to be completed at a similar time to the 
construction of the new building on the Kmart site on the corner of Ward Street and Tristram 
Street – early to mid-2020. 

47. The construction of the new building has taken longer than expected and subsequently a 
proposal for development of land directly opposite this site on Ward Street has commenced 
discussions.  

48. The 28 November Council meeting resolved the following: 

notes that the Ward Street corridor, between Tristram Street and Anglesea Street will be 
part of a cycle and pedestrian-friendly environment that continues eastwards from the 
Western Rail Trail, and that staff be requested to report back to the Infrastructure 
Committee on the design and implementation of this by the end of April 2020. 

https://www.hamilton.govt.nz/our-city/covid-19/recovery-package/Pages/Job-creation-programme-and-major-economic-stimulus.aspx
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49. At the 19 February 2020 Elected Member briefing an update on the progress in delivering the 
Access Hamilton Programme.  Ward Street was discussed as a possible project that could be 
funded via the local Hamilton City Council share of the underspend that was being forecast. 

50. At the 11 March 2020 Elected Member briefing an interactive session was held seeking Elected 
Members thoughts and ideas for the redevelopment of Ward Street to assist with the scoping 
of the improvement project. 

51. Staff from various parts of Hamilton City Council have worked with a consultant to pull 
together the key issues and concerns with the current layout and the desired outcomes for any 
improvement works that may be undertaken in this area. These are summarised in Attachment 
7 to this report.  

52. The announcement by NZTA in early April 2020 of the Innovating Streets for People (Innovating 
Streets) pilot fund provided a new opportunity to consider how this project could best be 
delivered.   

53.  An Elected Member workshop on 17 April 2020 agreed that the Innovating Streets approach 
would work well in Ward Street and would also address the timing of the construction of the 
two buildings either side of Ward Street at the Tristram Street intersection.   

54. Based on the results of this work a phased approach is being recommended for this site: 

• Short term solution – Innovating Streets  

This project has been included in the Innovating Streets Round 1 Application 
(Attachment 5) with work estimated to cost $780,000 (with local share being $78,000) 
and work expected to be undertaken in 2021.  

• Long term solution – Stimulus Package or Long-Term Plan  

Development of the long term (permanent) solution will be informed by the Innovating 
Streets approach.  Detailed design could be completed in parallel with the aim of 
commencing physical works in late 2021 for completion in mid-2022.   

Funding for the detailed design costs ($100,000) and has been included in the Stimulus 
Projects list (Attachment 6) to be reassigned from the local share of the Transport 
Improvement Programme. 

It is recommended that consideration be given funding the permanent physical works 
(estimated valued $4.5M) be included as part of the development of the 2021-31 Long-
Term Plan. 

Boundary Road and Heaphy Terrace Intersection and Associated Routes - 
Safety and Accessibility Improvements 

Background 

55. At the 12 September 2019 Regulatory and Hearings Committee meeting, the committee 
approved speed limit bylaw changes for a number of locations throughout the city.  Judy 
McDonald (a member of Living Streets) presented at the meeting and while in support of the 
proposed speed limit changes, she highlighted concerns with the Heaphy Terrace – Boundary 
Road intersection noting it was dangerous for pedestrians and cyclists and suggested some 
improvements.   

56. As a result of this verbal submission, the Regulatory and Hearings committee resolved the 
following: 

‘Requests staff to report back to the appropriate committee in the new triennium on options for 
speed management and active transport safety options at the Heaphy Terrace-Boundary Road 
intersection and associated routes in time for potential inclusion in 2020/2021 annual plan;’ 

https://www.hamilton.govt.nz/AgendasAndMinutes/Regulatory%20and%20Hearings%20Committee%20-%20Confirmed%20Minutes%20-%2012%20September%202019.pdf
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Discussion 

57. Some early investigation work was completed prior to Christmas 2019 with the aim of 
reporting back to the Infrastructure Operations Committee at its February 2020 meeting.  
Following discussions with Judy McDonald and the Mosque it was determined that there 
would be value in completing more detailed monitoring of pedestrian and cycle movements in 
March once the University and High Schools were fully operational.  This would have enabled 
on-site surveys to understand originations and destinations of the people walking and biking to 
determine where the actual desire lines were – rather than just noting where people were 
currently crossing.  

58. The intent was to have completed the investigation work prior to reporting back to 
Committee, but with the COVID 19 lockdown there have been delays created in gathering all of 
the information needed.  The following is an update on the work completed to date, along 
with recommendations on improvements that can be included in the 2020/21 Annual Plan. 

Options and Recommendations 

59. Although the surveys were not able to be completed due to COVID 19, some work has been 
completed primarily for the intersection of Boundary Road and Heaphy Terrace utilising 
existing data sets and early site monitoring results.   

60. The investigations into options for improving safety and accessibility at the intersection 
identified a wide range of possible treatments and associated costs that could be implemented 
to improve safety and accessibility.   

61. These options were all collated into a long list and then a ‘multi criteria analysis’ process was 
used to determine a short list of these options, or combination of options, which would best 
achieve the desired outcomes. 

62. The shortlisted options were then discussed with Judy McDonald and Mosque representatives 
to confirm that they were comfortable with our proposed way forward. 

63. The details of this process and the information gathered to date for the intersection are 
summarised in Attachment 8 to this report.  

64. It is proposed that in the short term, raised pedestrian platforms at the intersection should be 
further investigated.  These will slow the speeds of the vehicles both entering and leaving the 
roundabout and provide a safer environment for pedestrians to cross the road and for people 
on bikes to negotiate the roundabout or cross the road with the pedestrians and linking into 
the shared paths that are already in place at this intersection.   

65. In the longer term, removal of the roundabout and installation of traffic signals is 
recommended.  This option will take longer to deliver because land take will be required to 
create an intersection that can provide good facilities for people walking and biking as well as 
the vehicles. 

66. A location for the installation of a signalised pedestrian crossing facility on Boundary Road (just 
west of Casey Avenue) has been identified.  This location will not only be useful for the two bus 
stops in this vicinity, but also will be close enough to Casey Avenue that it will be useful for 
people coming from that area as well as those coming from the Heaphy Terrace (and beyond) 
direction. 

67. Based on the results of this work a phased approach is being recommended for this site: 

• Short term solutions – Low Cost Low Risk Programme. 

o installation of raised safety platforms on all approaches to the Boundary Road / 
Heaphy Terrace roundabout.  
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o installation of a signalised pedestrian crossing across Boundary Road just west of 
Casey Avenue 

o this work is estimated to cost $700,000 and can be delivered in the Low-Cost Low 
Risk programme of works in the 2020/21 financial year. 

• Long term solution - Stimulus Package or Long Term Plan 

o funding for the long-term solution detailed design, designation and land take 
process costs ($100,000) has been included in the Stimulus Projects list 
(Attachment 6) to be reassigned from the local share of the Transport 
Improvement Programme. 

o it is recommended that consideration be given to bringing forward the current 
funding in 2025/26 – 2027/28 of $4.875M for installation of traffic signals at the 
intersection of Boundary Road and Heaphy Terrace as part of the development of 
the 2021-31 Long Term Plan. 

Low Cost Low Risk (Discretionary Transport) Programme 

68. The Discretionary Transport Programme is the name given to a number of programmes of 
work for which we receive co-investment (subsidy) from NZTA under their Work Activity Class 
‘Low Cost Low Risk’ (LCLR).   The Work Activity Class accommodates a wide range of projects 
but has a number of guidelines as to the scope of work that can be included.  The key 
requirement is that the total value for any one project must be <$1M.  

69.  The following describes the intended scope of the key Hamilton City programmes that 
traditionally make up the Hamilton City Discretionary Transport Programme: 

• Bus Stop Infrastructure: the budget allows installation of new bus stops and concrete 
pads for new shelters and retrofit of bus stop kerbs to a full wheelchair accessible 
standard (‘Kirsty Kerbs’).  

• Minor Improvements: the budget allows for miscellaneous (mostly safety) minor 
improvement projects and for new minor road infrastructure assets  

• Integrated Transport Initiatives: the budget allows for the provision of new and 
improved infrastructure to grow the walking, biking and public transport mode share, 
and to respond to the community needs in these areas. 

70. The prioritisation of Bus Stop Infrastructure programme is undertaken in consultation with the 
Waikato Regional Council who manage the public transport services.  The final list of sites will 
be presented to the Regional Connections Committee meeting. 

71. The application to Waka Kotahi for the 2018/19 – 20/21 period for LCLR also included funding 
for: 

• Biking Plan implementation: budget allows implementation of the smaller connectivity 
projects along with infrastructure such as signage and bike parking. 

72. The NZTA consider the Low Cost Low Risk programme to be a 3 year programme, so any under 
or over spend in the initial two years is accommodated within the third and final year.  A 51% 
co-investment (subsidy) from NZTA was assumed for all these programmes. 
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73. The following table sets out the funding allocation that was included in the 2018-28 10 Year 
Plan for these programmes (includes inflation adjustment):   

Low Cost Low Risk - Approved budget (gross) 2020/21 

Bus Stop Infrastructure  

$4.5M 

  

Minor Improvements  

Integrated Transport Initiatives 

Biking Connectivity  $3.5M  

Total Capex $8M  

74. A draft programme of projects was developed by staff based on requests received from 
Elected Members, advocacy groups, the community and safety analysis undertaken by staff.  
The programme includes the ongoing delivery of the Speed Management Plan and the Biking 
Plan.  It also continues the focus on ensuring facilities at the school gate are safe along with the 
upgrade and installation of pedestrian crossing facilities at key locations like shopping centres 
and near aged care facilities. 

75. A copy of the programme is included in Attachment 9 to this report. The draft programme was 
pre-circulated to Elected Members on 8 May 2020 and discussed via a Zoom workshop on 15 
May 2020.  

76. As part of the delivery of the projects within this programme, engagement and consultation 
will be undertaken with adjacent property owners and residents/businesses along with key 
stakeholders including: 

• Waka Kotahi  

• Road Transport Association 

• Automobile Association (AA) 

• CCS Disability Action 

• Disabled Persons Assembly 

• Blind Foundation 

• Bike Waikato 

• Generation Zero   

77. It is expected that there will be some changes made to the list of sites, proposed works and 
timing as the designs are progressed and the consultation process is undertaken.  There are 
also likely to be other issues/concerns raised throughout the year that we will want to respond 
to quickly.   

78. Any changes to the programme will be noted in future reports to the Infrastructure Operations 
Committee in the General Manager Updates.  Progress on the implementation of the projects 
will be provided via the Executive Updates. 

79. A full list of sites and information is also made available throughout this process on the 
Hamilton City website on the Safety and Access Improvement Programme page.  This includes 
updating with the concept and consultation plans as they are developed. 

Financial Considerations - Whaiwhakaaro Puutea 

80. The total costs to complete the proposed projects are funded through the 2018-28 10 Year.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

81. Staff confirm that staff recommendations comply with the Council’s legal and policy 
requirements.  

https://www.hamilton.govt.nz/our-services/transport/safetyaccessimprovementprogramme/Pages/default.aspx
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

82. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

83. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

84. The recommendations set out in this report are consistent with that purpose 

85. Further opportunities for promotion of the 4 wellbeings will undertaken as part of the 
development process for each of the projects as they are further developed and implemented. 

Social 

86. The projects and activities outlined in this report will help provide for a connected city allowing 
communities to access employment, education, health and other essential services as well as 
access to recreational and social opportunities. 

87. The programme of work provides Council with an opportunity to adapt streets to better 
support active and safe transport needs by contributing to the creation of more people-
friendly spaces in our towns and cities. 

Economic 

88. The proposed Innovative Streets and Shovel Ready Projects that have been submitted for 
funding consideration will support economic stimulus and provide opportunities for the city 
that have seen an impact from COVID-19. 

Environmental 

89. Completion of these projects support alternative modes of transportation and the ability for 
the community to traverse across and around the city in a safe way without the need for a 
vehicle. 

Cultural 

90. The project plans that will be developed for this programme of work will consider how to 
properly engage with tangata whenua. 

Risks – Tuuraru  

91. There are no known risks associated with the decisions required for this matter.  

92. There are risks that if the recommendations are not approved that there will be delays in the 
implementation of the 2021/22 programme of works.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

93.  Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

94. Engagement and consultation will be undertaken with the community and key stakeholders as 
the projects are developed and implemented.  

95.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Attachments - Ngaa taapirihanga 

Attachment 1 - Access Hamilton Refresh Timeline 

Attachment 2 - Access Hamilton Transport Improvement Programme 

Attachment 3 - Access Hamilton On a Page 

Attachment 4 - Elected Members Briefing - Transport Improvement Programme Update 19.2.20 

Attachment 5 - Innovating Streets - Timelines and Round 1 applications 

Attachment 6 - Stimulus Projects list 

Attachment 7 - Ward Street safety and accessibility improvements investigation summary 

Attachment 8 - Boundary Road and Heaphy Terrace Intersection safety improvements investigation 
summary 

Attachment 9 - Low Cost Low Risk Programme. 
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Committee: Infrastructure Operations 

Committee 

Date: 26 May 2020 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 

Infrastructure Operations  
Position: General Manager 

Infrastructure Operations  

Report Name: General Managers Report 

 

Report Status Open  

Take - Purpose 

1. To inform the Infrastructure Operations Committee on topical issues, areas of concern and 
items which need to be brought to the Committee Member’s attention, but which do not 
necessitate a separate report. 

Tuutohu-aa-kaimahi - Staff Recommendation 

2. That the Infrastructure Operations Committee receives the report. 

Discussion 

3. This report provides updates to Committee Members on activities, actions or projects 
contained within the plans or strategies for which this Committee and the relevant General 
Manager have responsibility over and for which significant progress has been made.  

Vision Zero Update (General Manager Infrastructure Operations) 

4. Hamilton City Council has adopted Vision Zero as the philosophy for road safety in the city, an 
aspiration to achieve zero road deaths and serious injury within Hamilton city. 

5. There have been no road deaths that have occurred within Hamilton City since July 2019 (9 
months). The total number of fatalities in the city for the 2019 calendar year was two.  

6. The following table provides information on the types of users that were seriously injured in 
the city this financial year on a quarterly basis (1 July 2019 to 12 May 2020 inclusive).  The data 
is based on NZ Police reports which are prepared when they attend the crash and it is noted 
that some crash data can be a little slow in getting entered into the system, so the figures 
below are subject to change, but are a general reflection of safety performance for the period. 

7. Further to requests at the last Infrastructure Committee meeting, additional information has 
been included in the table to indicate the percentage of serious injuries suffered by each of the 
key mode share groups (cyclists, pedestrians, those in vehicles), along with the mode share of 
total trips for each of these groups. 

 

 



 

Infrastructure Operations Committee Agenda 26 May 2020- OPEN Page 67 of 111 

It
e
m

 9
 

Road User Type  

Number Seriously Injured 2019/20 as at 12.5.20 Mode 
share of 

total trips 
July to 
Sept 

Oct to 
Dec 

Jan to 
March 

March 
to June 

TOTAL %age by 
mode  

Cyclist 1 2 2 0 5 14% 1% 

Driver 7 6 5 1 19  

62% 
 

86% 
Passenger 0 1 3 0 4 

Pedestrian 3 2 3 0 8  
 

24% 

 
 

12% 
Wheeled 
pedestrian 
(wheelchairs, 
mobility scooters) 

 

 

1 0 1 

Total  11 11 14 1 37   

 

8. As a comparison, the following graph sets out the Mode Share of total trip legs in New Zealand 
based on 2014-18 data for the five main metro centres in New Zealand. 

 

 

Waikato Regional Council - Regional Transport Committee (General Manager Infrastructure 
Operations) 

9. The Regional Transport Committee (RTC) met virtually via ‘Teams’ on 4 May 2020 with 
Councillor O’Leary representing Hamilton City Council and Councillor Macpherson in 
attendance as the alternate Hamilton City representative. 

10. The objective of the Regional Transport Committee is: 

 ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant transport 
matters.’ 

11. The key topic’s covered in the meeting were: 

i) Interim delegations to the Chair for submissions and Regional Land Transport Plan 
variations.  The Regional Transport Committee to delegated certain functions (approval 
of submissions and variations) to the Chair during COVID-19 lock-down to enable the 
business of the committee to continue efficiently.  
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ii) Variations to the 2018 Update to the Waikato Regional Land Transport Plan 2015-2045. 
The Committee to considered and approved a request from Waipā District Council to 
vary the operative 2018 Update to the Waikato Regional Land Transport Plan (RLTP) 
2015–2045 to include a new activity the ‘Waipā Urban Mobility Business Case’.  

iii) Development of Regional Land Transport Plan 2021 28. An overview of the timeline, 
process, key milestones and principles for preparing a new regional land transport plan, 
as required under the Land Transport Management Act 2003 was provided. 

iv) Update from Waka Kotahi NZ Transport Agency.  Acting Regional Relationships Manager 
Steve Mutton provided an update on the activities being undertaken by the Transport 
Agency noting that COVID 19 will have some impact on programmes of work but the 
extent of these are not yet fully known. 

12. A copy of the full agenda and presentations can be found via the following link: 

https://www.waikatoregion.govt.nz/assets/Agenda-Regional-Transport-Committee-4-May-
2020.pdf 

13. The next Regional Transport Committee is scheduled for 27th July 2020. 

Waikato Regional Council – Regional Connections Committee (General Manager Infrastructure 
Operations) 

14. The last Waikato Regional Council’s (WRC) Regional Connections Committee Meeting was held 
on the 21 February 2020. 

15. An update from this meeting was included in the GM Update to the 16 April 2020 
Infrastructure Operations Committee. 

16. Since our last update there has been one Regional Connections Committee workshop held (via 
a Zoom meeting) on Friday, 24 April 2020.  The purpose of this workshop was to: 

a) Brief Committee members on the impact of Covid19 on Public Transport (PT) to date 
and immediate next steps, 

b) Share some initial thinking regarding PT recovery 
c) Outline and discuss a concept for implementing the new ticketing system in light of 

Covid19  

17. The next Regional Connections Committee (held as a virtual meeting via Microsoft Teams) is 
scheduled for Friday, 15 May 2020.  The agenda can be found on the link here.  

18. Waikato Regional Council staff advised that this meeting focus on the impact of COVID-19 and 
the WRC suggested response(s) for Public Transport.  A verbal update will be provided at this 
meeting. 

Hamilton to Auckland Start-up Passenger Rail Service (General Manager Development) 

19. The previously advised date of early August 2020 for commencement of the service has been 
delayed by COVID-19 impacts on the various projects that are required to successfully launch 
the service. 

20. The Passenger Rail Project Governance Working Group met on 15 May 2020 to consider the 
anticipated project delays and to consider a revised commencement date.  

21. A decision was made for a provisional commencement date of 2 November 2020 but it was 
agreed to monitor the situation carefully over the next few months in regard to ongoing COVID 
implications on project delivery and on Public Transport patronage trends. 

22. The Public Transport patronage numbers will be closely monitored for Auckland and 
Waikato/Hamilton over the next short while and this will factor into confirmation of the 
commencement date. 

https://www.waikatoregion.govt.nz/assets/Agenda-Regional-Transport-Committee-4-May-2020.pdf
https://www.waikatoregion.govt.nz/assets/Agenda-Regional-Transport-Committee-4-May-2020.pdf
https://www.waikatoregion.govt.nz/assets/Agenda-Package-Regional-Connections-Committee-15-May-2020.pdf
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23. The various project teams are yet to fully understand the practical implications of working 
under level 2 and the impacts on their supply lines, but the 2 November 2020 represents a 
realistic start date. 

24. Generally, the loss of productivity is greater for vertical infrastructure (buildings) rather than 
horizontal infrastructure (roads) as a result of spacing limitations. For this programme it places 
a greater risk on the bridge fabrication and installation as well as the toilet and driver facility 
(which are supply issues) which are part of the Rotokauri Transport Hub and for the KiwiRail Te 
Rapa maintenance facility. 

25. By the end of October, in time for the expected new commencement date, it is expected that 
the section of bridge from Tasman Road to the rail platform will be ready including the 
elevators, with the section across to the Base to follow 4 weeks later. 

26. Over the previous months there has been elected member discussions about the provision of 
an out of scope further building facility on site that would provide a fully accessible toilet and a 
future commercial opportunity (Kiosk type facility) in addition to the current toilets and Driver 
facility. 

27. These are being progressed at an additional cost of $400-$450,000. These are unlikely to be 
supported by Waka Kotahi for subsidy but they can be funded within the delegation given to 
staff at the Council October 2019 meeting. The timing of installation is still to be agreed. 

28. Any additional COVID contractual costs will be shared by Waka Kotahi and HCC and may 
require an increase to the Approved Contract Sum. Council will be updated on the emerging 
portfolio COVID costs at the next Finance Committee report. 

Recycling Industry Engagement Update (General Manager Infrastructure Operations) 

29. During May 2020 two key industry engagement processes were undertaken by WasteMinz and 
the Ministry for the Environment (MfE) that could have impacts on future rubbish and 
recycling services in Hamilton and across New Zealand.  

Standardisation of kerbside recycling  

30. Earlier this year, WasteMINZ asked the Territorial Authorities Officers (TAO) Forum, a sector 
group within WasteMINZ, to collate a report to MfE with recommendations for the 
standardisation of kerbside recycling, including the types of materials collected and options for 
kerbside collection systems. Kerbside collections of residual rubbish and organic waste is also 
considered as part of this project.  

31. The engagement aspect of this project involved regional hui being held with Councils and 
contractors from around New Zealand.  The Waikato region hui occurred (online) on 
Wednesday 6 May 2020. Hamilton City Council was represented at this Hui by Councillor 
O’Leary, Eeva-Liisa Wright - General Manager Infrastructure Operations, and Kirsty Quickfall - 
Resource Recovery Advisor (and TAO Forum representative). A copy of the presentation from 
the Waikato region hui can be found in Attachment 1. 

Proposed amendments to Plastic Imports and Exports Order  

32. New international requirements (under the Basel Convention) for the trade in plastic waste 
come into effect on 1 January 2021.  The Government is proposing amendments to the Imports 
and Exports (Restrictions) Prohibitions Order (No 2) 2004 (Imports and Exports Order) to meet 
this international requirement.  

33. Under the proposed amendments, imports and exports of most mixed plastic waste will 
require a permit. Imports and exports of separated plastic waste suitable for recycling, and 
mixtures of Polyethylene terephthalate (PET), Polyethylene (PE) and Polypropylene (PP) type 
plastics, will not require a permit.  
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34. During May 2020, MfE sought feedback from industry on the two proposed approaches to 
amend the Imports and Exports Order. Both proposals would amend the Imports and Exports 
Order to include mixed plastic waste in the permitting system.  

• Option 1 (preferred option) – Permits for mixed plastic waste, without specifications for 

imports and exports of separated plastic waste 

• Option 2 – Permits for mixed plastic waste, with specifications for imports and exports of 

separated plastic waste (such as a specific maximum rate for contamination). 

35. A more detailed explanation of the two proposed approaches can be found within the 
following MfE documents: 

• Summary document  

• Proposal document  

36. Due to the short timeframe available for feedback, MfE proposed a more informal 
methodology for providing feedback, requesting a ‘yes’ or ‘no’ approach rather than the 
provision of a written submission. Additionally, MfE requested that the WasteMINZ TAO Forum 
provided feedback, so they were able to identify if there is a shared local council view on the 
proposals.  

Waste Minimisation Grant (General Manager Infrastructure Operations) 

37. Up to $50,000 is allocated annually by Hamilton City Council via a contestable waste 
minimisation grant for the community.  Funding for this grant is received via the Government’s 
national waste levy. The aim of the grant is to encourage and support projects that provide 
benefit to the Hamilton community and that champion long-term waste minimisation and 
behaviour change, in line with the vision of the Council’s 2018-20204 Waste Management and 
Minimisation Plan.  

38. Iwi, businesses, education and community groups were invited to apply for funding grants of 
up to $5000 towards their project or feasibility study, or up to $15,000 for larger projects that 
have a significant waste reduction impact between 8 October and 18 November 2019.   

39. Ten applications were received with the total value of funding requested was $89,903.64, 
which exceeded the $50,000 funding allocation by $39,903.64.  

40. The assessment of each application was undertaken in January 2020 by the Application 
Assessment Panel made up of council waste minimisation staff, 2 external community 
representatives and 1 Elected Member representative (Councillor Thomson) using a standard 
set of assessment criteria.  Of the ten projects assessed, six were successful and received a 
combined total funding allocation of $40,000. 

 

 

 

 

 

 

 

 

 

https://us-west-2.protection.sophos.com/?d=centralusbpm.com&u=aHR0cDovLzE5LmNlbnRyYWx1c2JwbS5jb20vP3I9TVRBd01BMEtEUW9OQ2pJM1l6QXdNREF3TURBeU1tVXdNdzBLYUhSMGNEb3ZMM2QzZHk1M1lYTjBaVzFwYm5vdWIzSm5MbTU2TDNkd0xXTnZiblJsYm5RdmRYQnNiMkZrY3k4eU1ESXdMekExTDFOMWJXMWhjbmt0Ukc5amRXMWxiblF0VFdGNUxUSXdNakF1TFUxaGJtRm5hVzVuTFhSb1pTMTBjbUZrWlMxcGJpMXdiR0Z6ZEdsakxYZGhjM1JsTG5Ca1pnMEtkSEoxWlEwS1MybHljM1I1TGxGMWFXTnJabUZzYkVCb1kyTXVaMjkyZEM1dWVnJTNkJTNk&e=a2lyc3R5LnF1aWNrZmFsbEBoY2MuZ292dC5ueg==&h=c9f27ee2ea064d7091cd6b82ff558a6c&t=bGgwZ2Z3R2k3VTB1TytNb2JJRFFpLzBCdTRKUVM5alYzR0MvNXE5SHBmYz0=
https://us-west-2.protection.sophos.com/?d=centralusbpm.com&u=aHR0cDovLzE5LmNlbnRyYWx1c2JwbS5jb20vP3I9TVRBd01BMEtEUW9OQ2pJM1l6QXdNREF3TURBeU1tVXdNdzBLYUhSMGNEb3ZMM2QzZHk1M1lYTjBaVzFwYm5vdWIzSm5MbTU2TDNkd0xXTnZiblJsYm5RdmRYQnNiMkZrY3k4eU1ESXdMekExTDFCeWIzQnZjMkZzTFVSdlkzVnRaVzUwTFUxaGVTMHlNREl3TGkxTllXNWhaMmx1WnkxMGFHVXRkSEpoWkdVdGFXNHRjR3hoYzNScFl5MTNZWE4wWlM1d1pHWU5DblJ5ZFdVTkNrdHBjbk4wZVM1UmRXbGphMlpoYkd4QWFHTmpMbWR2ZG5RdWJubyUzZA==&e=a2lyc3R5LnF1aWNrZmFsbEBoY2MuZ292dC5ueg==&h=c9f27ee2ea064d7091cd6b82ff558a6c&t=NW83R2crSHY0NW5uZVhSdHVkUGJRLzYyT3g1dEpJU00yckNzWE1Db1Ztbz0=
https://fightthelandfill.co.nz/wordpress/wp-content/uploads/2018/04/2018_2024-Waste-Management-Minimisation-Plan.pdf
https://fightthelandfill.co.nz/wordpress/wp-content/uploads/2018/04/2018_2024-Waste-Management-Minimisation-Plan.pdf
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41. A summary of the successful applicants, their proposed projects and the value of the grants 
received is outlined in the table below: 

Project Group Project Title  Project Summary Grant 
Value 

Waikato 
Community 
Hospice Trust 

Recreate Fashion 
Awards 

Fashion awards that invites 
secondary school entrants to 
celebrate fashion, creativity and 
sustainability using re-purposed or 
upcycled items and clothing 
sourced from Hospice Waikato 
Shops 

$8,000 

Fraser High School Fraser High Waste 
Minimisation 2020 

Purchase equipment to further 
develop and build on the success of 
the re-purposing of plastics project, 
to extend the range of products by 
increasing the volume of low value 
plastic diverted from landfill. 

$6,000 

Waikato 
Environment 
Centre Trading as 
Go Eco 

The Six R Project To allow the expansion of the E-
Waste collection, purchase of a 
shipping container for storage and 
associated electric fit out. 

$8,500 

TechLeap Ltd Repair Detectives – 
Repair & Waste 
Minimisation 
programme for schools 

To expand on the successful project 
funded by Waipa District Council 
previously by bringing this school 
based repair programme to 
Hamilton schools 

$5,000 

Para Kore Marae 
Incorporated 

Kura Para Kore Ki 
Kirikiriroa (Pare Kore in 
Hamilton Schools) 

To further promote and build on its 
very successful waste reduction 
programme by delivering to more 
Marae and Maaori communities 
within Hamilton City 

$7,500 

Waikato Winter 
Show Association 

Waikato Show – 
Project 1 Landfill 
Reduction & Project 2 
Vendor Waste 
Reductions 

Reduce the amount of vendor 
waste generated at the Waikato 
Show by providing the event with 
the Silver Service,  This builds on 
the 3-year relationship between 
Hamilton City Council and the 
Association. 

$5,000 
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Launch of the new ANTENNO App (General Manager Infrastructure Operations) 

42. From 1 April 2020, Hamilton City Council (HCC) 
‘soft-launched’ a new App called Antenno that 
allows residents an additional way to engage with 
HCC that is both easy and effortless.   

43. The Antenno App is being used by a number of 
other Council’s within the Waikato LASS and 
replaces the Snap, Send, Solve App that has been 
previously trialled by staff internally.   

44. Waikato Regional Council also launched the 
ANTENNO App on the same day.  Having a similar 
platform will mean that residents can be updated 
on key messages between both organisations.   

45. The Antenno App allows for push-notifications to 
be sent out by HCC to users based on their 
preferences and are map-defined.   

46. The initial promotion and push-notifications of Antenno by HCC will focus on the new rubbish 
and recycling kerbside service, however the App is fully functional and we will slowly roll out to 
the community so they are able to send through photos and details of any faults so these will 
be addressed following our current processes.   

47. Once the App is downloaded, Antenno is easy to setup and navigate – allowing the user to 
receive posts about topics they care about and to report non-urgent issues anywhere, at any 
time. The Antenno App integrates with existing systems which allows for a more seamless flow 
of information.  

 

Te Awa Cycleway Remediation (General Manager Development) 

48. Staff were asked for an update of the Te Awa Cycleway remediation project to be brought back 
to this Committee meeting. Elected members expressed a desire to expediate this work 
through the winter period. 

49. The slip occurred in 2017 and has not been fixed largely due to the high cost of remediation.  

 

50. Waka Kotahi NZ Transport Agency were approached to provide a subsidy, but they did not 
support a high cost option given the inherent instability of the river banks. 
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51. This has led to a lower cost fix being pursued and, on this basis, together with them being 
satisfied on technical matters, Waka Kotahi have agreed to provide 51% subsidy within the 
Low Cost Low Risk programme. 

52. The project is budgeted at $1,000,000. 

53. The project proposed provides a localised solution that will bring the pathway back into use, 
but not protect it from any deep-seated failure. There is no evidence of any deep-seated 
failure in the area and while there is a low probability of a future slope failure encompassing 
the entire slope, the probability is likely to be no greater than that at any other section of the 
river walkway where the slopes are steep. 

54. Staff have expedited the project and satisfied themselves that the risks of working through 
winter are manageable and the project is ready to go subject to obtaining consents which are 
also being expedited. 

55. Resource consent is required from Waikato Regional Council for earthworks (less than 
1000m3) as a controlled activity within the high-risk erosion area as the works are adjacent to 
the Waikato River. Archaeological assessments of the 2 Pa sites are currently in progress. 
These form part of the Resource Consent Application and staff are working closely with IWI 
and Heritage New Zealand to get the necessary assessments done. This will determine if any 
further approvals are required. The application will be lodged by 5 June 2020. Staff believe that 
the risks of working through winter are low. 

56. HCC consents will also be required for the proposed retaining wall and other construction 
activities. These will be expedited when the applications are received.  

57. Staff are also working together on a tactical urbanism approach and other improvements to 
the current alternate route to improve the current user experience. 

Borman Road West (General Manager Development) 

58. At the 28 April 2020 Finance Committee staff undertook to provide an update to Elected 
Members on the Borman Road West area (west of Resolution Drive).  

59. Borman Road is a minor arterial that extends the full width (east to west) of the city. It serves 
the northern section of the Rototuna Growth Area and gives frontage to schools, early 
childhood educational facilities, a supermarket a two suburban centres. 

60. Borman Road has been progressively constructed in conjunction with developers over the past 
15 years. 

61. The new connection between Borman Road and Kay Road (the Borman Road West project) has 
been operational now for about 4 months. 

62. Kay Road between River Road and Borman Road has been widened to accommodate a right 
turn bay and the shoulders sealed to produce complying tapers at the Borman Road 
intersection. 

63. The work undertaken at the time of developing the Borman Road West intersection indicated 
that it could be safely undertaken independently of the Kay Road/River Road intersection 
which is about 500 m to the west.   

64. Kay Road is generally the boundary between Hamilton City Council and Waikato District 
Council but with the length between River Road and Borman Road being fully within Waikato 
District Council’s including the intersection . The balance of Kay Road has a boundary largely 
along the centre line. 
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65. HCC and Waikato District Council (WDC) staff worked together to develop the intersection and 
to look at Kay Road to the west. The speed has been dropped to 60kph on Kay road and a 
process is underway to reduce the speed on the Waikato District Council side of the River road 
intersection to match the City side. 

66. There has been some discussion with the local community over the road condition and safety 
of Kay Road east of Borman Road all the way through to Resolution Drive. The road has sub-
standard vertical and horizontal geometry and there has been no opportunity to work with 
developers on the Hamilton Side to make major improvements due to the jurisdictional 
boundary and no development rights in Waikato District Council. 

67. Council has responded by having the Infrastructure Alliance monitor the condition and safety 
of Kay Road and to work with the Hamilton side developers to put in what improvements they 
could to Kay Road. Kay Road will be severed at the Resolution Drive Intersection as part of the 
Waikato Expressway works meaning that any traffic volumes will be low. 

68. Staff note that a more substantial upgrade of Kay Road could be considered for the next 10-
Year Plan as well as consideration of Kay Road/River Road intersection improvements if it 
becomes a priority. 

69. Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

70. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

71. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose.  

72. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

73. This report is for information purposes only. 

Attachments - Ngaa taapirihanga 

Attachment 1 - WasteMinz Hui Presentation Why standardisation 6 May 2020 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Supply of Specialised 
Process Equipment and 
Maintenance Services for 
the Water, Wastewater and 
Landfill Activities 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out negotiations Section 7 (2) (i) 
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