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Purpose 

The Infrastructure Operations Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across all asset classes. 
2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. To monitor and approve deferred capital relating to core infrastructure and provision of services. 

4. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters and waste 
management, to meet the current and future needs of the city and to enhance the wellbeing of its 
communities.  

5. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

6. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

7. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations, the Infrastructure Operations Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference:  

1. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

2. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 
organizations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

4. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 
forums for joint infrastructure and shared services (for example Regional Transport Committee). 

5. To monitor and oversee the delivery of Councils non-financial performance and non-financial key 
projects against the Long Term Plan, excluding key performance indicator reporting which is the 
responsibility of Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 
Executive’s delegation, excluding expenditure which:     

 contravenes the Council’s Financial Strategy; or 

 significantly alters any level of service outlined in the applicable Long Term Plan or 
 Annual  Plan; or  

 impacts Council policy or practice, in which case the delegation is recommendatory 
 only and the Committee may make a recommendation to the Council for approval. 
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• Approval of any proposal to stop any road, including hearing and considering any written objections on 
such matters. 

• Approval of purchase or disposal of land for core infrastructure for works and other purposes within 
this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 

• Approval of additional borrowing to Finance Committee. 
• The Committee may make recommendations to Council and other Committees 
 
Recommendatory Oversight of Policies and Bylaws: 
• Connections and Charging Policy for Three Waters Policy 
• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 
• Seismic Performance of Buildings Policy 
• Speed Limits Bylaw 2015 
• Streetscape Beautification and Verge Maintenance Policy 
• Traffic Bylaw 2015 
• Solid Waste Bylaw 2012 
• Stormwater Bylaw 2015 
• Trade Waste and Wastewater Bylaw 2016 
• Water Supply Bylaw 2013 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Narelle Waite Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Infrastructure Operations Committee Open Minutes - 
12 April 2022 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure Operations Committee confirm the Open Minutes of the Infrastructure 
Operations Committee Meeting held on 12 April 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure Operations Committee Open Unconfirmed Minutes of 12 April 2022  
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Infrastructure Operations Committee 

Komiti Hanganga 
OPEN MINUTES 

 
 
Minutes of a meeting of the Infrastructure Operations Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton and audio-visual link on Tuesday 12 April 2022 at 9.31am. 
 
PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance 
 
 
 
 
Governance Staff 

Cr A O’Leary (exclusively via audio-visual link) 
 
Cr S Thomson 
 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Bunting 
Cr K Naidoo-Rauf (exclusively via audio-visual link) 
Cr R Pascoe (exclusively via audio-visual link) 
Cr Gallagher 
Cr M van Oosten (exclusively via audio-visual link) 
Cr E Wilson (exclusively via audio-visual link) 
Cr M Donovan 
Maangai N Hill (exclusively via audio-visual link) 
 
Eeva-Liisa Wright – General Manager Infrastructure Operations 
Tania Hermann – Group Business Manager Infrastructure Operations 
Maire Porter – City Waters Manager 
Trudi Knight and Andrew Carnell – Waikato Regional Council 
 
Amy Viggers – Governance Lead 
Carmen Fookes – Senior Governance Advisor 
Narelle Waite – Governance Advisor 

 
 1. Apologies - Tono aroha  

Resolved:  (Cr O’Leary/Cr Wilson) 
That the apologies for absence from Crs Macpherson and Hamilton and for lateness from Crs 
Pascoe and Naidoo-Rauf are accepted.  

 
Mayor Southgate joined the meeting (9.34am) at the conclusion of the above item. She was not present 
when the matter was voted on.  
 
2. Confirmation of Agenda - Whakatau raarangi take 
 Resolved:   (Cr O’Leary/Cr Wilson) 

That the agenda  is confirmed noting item 7 (Water Stimulus Project Delivery Update) is to be 
taken after item 5 (Confirmation of the Infrastructure Operations Committee Open Minutes – 24 
February 2022) to accommodate staff availability. 
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3. Declarations of Interest - Tauaakii whaipaanga 

No members of the Committee declared a Conflict of Interest.  
 
4. Public Forum - Aatea koorero 

 
Phil Evans (Bike ACTION Hamilton) spoke to item 8 (Infrastructure Operations General Manager’s 
Report), noting concerns for cyclist safety in the city, his recent roading accident and injuries, 
national cyclist road tolls, Council’s parking infringement enforcement processes and alignment 
with the Land Transport Act, additional resourcing for the transport team, and driver education. He 
responded to questions from Members concerning on-road cycle lanes and road safety 
infrastructure. 
   

 
Item 7 (Water Stimulus Project Delivery Update) was taken after item 5 (Confirmation of the Infrastructure 
Operations Committee Open Minutes – 24 February 2022) to accommodate staff availability. 

 

 
The meeting was adjourned from 10.27am to 10.34am. 

 

5. Confirmation of the Infrastructure Operations Committee Open Minutes - 24 February 2022 

 Resolved:   (Cr O’Leary/Cr van Oosten)  

That the Infrastructure Operations Committee confirm the Open Minutes of the Infrastructure 
Operations Committee Meeting held on 24 February 2022 as a true and correct record. 

7. Waters Stimulus Project Delivery Update 

The City Waters Manager spoke to the report noting progress of the programme, the high level of 
expenditure, that the programme is expected to meet completion deadlines in June, and the 
payment instalments received. She responded to questions from Members concerning the 
stimulus projects’ alignment with He Pou Manawa Ora, alignment with city growth, the Low River 
Contingency project, communicating the opening of new accessways to the public, barge project 
cost and necessity, the rainwater case study, and savings from the Water Leak Detection project.   

 Resolved:   (Cr O’Leary/Maangai Hill) 

That the Infrastructure Operations Committee receives the report. 

6. Waikato Regional Council - Public Transport Update 

Trudi Knight and Andrew Carnell (Waikato Regional Council) spoke to their report and 
presentation. They noted patronage trends throughout the Covid-19 pandemic, Te Huia 
patronage, growth in patronage on the Comet service, delays to the planned frequent route 
improvement project, the Flex on-demand bus service trial, uptake, service levels and marketing, 
and the Flex CBD to Airport pilot. They responded to questions from Members concerning driver 
shortages, bus driver remuneration, public transport’s relationship with urban intensification, 
public feedback data for the on-demand services, the average passenger rate,  and electrification 
of the public transport fleet.         

 Resolved:   (Cr Bunting/Cr O’Leary) 

That the Infrastructure Operations Committee: 

a) receives the verbal report and information presentation; and 

b) thanks Waikato Regional Council for their update. 
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Maangai Hill left the meeting (11.19am) during discussion of the above item. He was not present when the 
matter was voted on.  
 
Cr Naidoo-Rauf joined the meeting (11.31am) during discussion of the above item. She was present when 
the matter was voted on.  

 

 
Cr Pascoe joined the meeting (12.14pm) during discussion of the above item. He was present when the 
matter was voted on.  
 
 
 

8. Infrastructure Operations General Managers Report 

The General Manager Infrastructure Operations took the report as read noting the impact of 
Covid-19 on staff resourcing and the work programme. Staff responded to questions from 
Members concerning costs to implement safety infrastructure with urgency, the parking 
infringement policy and alignment with national standards.   

Staff Action: Staff undertook to organise a session with Members on the Micro Mobility Business 
Case which would include options for transitional road safety infrastructure improvements.   

 Resolved:  (Cr Thomson/Deputy Mayor Taylor) 

That the Infrastructure Operations Committee:  

a) receives the report; 

b) delegates the Chair and Deputy Chair of the Infrastructure Operations Committee to develop 
and finalise the following submissions by the closing dates:  

i. the Ministry of Transport’s  consultation Driving Climate Change: Reviewing the Road 
User Charges System Consultation document to meet the  22 April 2022, submission 
closing date;  

ii. the Ministry for Environment consultation Te panoni i te hangarua – Transforming 
Recycling, to meet the 8 May 2022 submission closing date; and 

iii. the Waka Kotahi NZ Transport Agency consultation Regulatory Funding and Fees to 
meet the 13 May 2022 submission closing date;  

c) notes that the draft submissions will be circulated to Elected Members and Maangai Maaori 
prior to submission;  

d) approves the Co-Lab Waikato Regional Submission letter regarding the Waka Kotahi NZ 
Transport Agency Consultation on Draft Guide to Temporary Traffic Management; and 

e) delegates staff to send a supplementary letter to Waka Kotahi NZ Transport Agency and 
Minister of Transport regarding the Submission on the Waka Kotahi NZ Transport Agency 
Consultation on Draft Guide to Temporary Traffic Management. 

Resolved:   (Cr Thomson/Cr Bunting) 

That the Infrastructure Operations Committee requests staff prepare options for Elected Members 
to consider that will prioritise additional education and infrastructure improvements (transitional 
and permanent) to address walking and cycling safety on key routes identified in the Biking and 
Micro Mobility Business Case, in time for consideration in the development of the 2023/24 Annual 
Plan. 
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The meeting was declared closed at 12.46pm. 

9. External Committees Updates 

The Hamilton City Council Representative on the Te Huia Working Group provided an update from 
the most recent meeting, noting the Business Case under development, technology upgrade 
project, and delays to additional Saturday services. He responded to questions from members 
concerning additional commuter stops, patronage levels, impact of Covid-19, raising Te Huia’s  
profile with the public, and customer feedback.    

 Resolved:  (Mayor Southgate/Cr Gallagher) 

That the Infrastructure Operations Committee receives the report. 
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Narelle Waite Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Infrastructure Operations Committee:  

a) receives the report; and 

b) requests staff report back to the Community Committee with a proposal, that includes costs, 
to enhance the Kent Street Carpark and adjacent green space to be a more friendly 
community event space.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure Operations Chairs Report - 31 May 2022  
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Chair’s report 
25 May 2022 
 
Kent Street Carpark, Frankton  
 
Due to Covid 19 restrictions and lockdown, the Frankton Markets was unable to operate for a long period of time.  
When restrictions allowed for it to reopen, it could only do so if it could manage a restricted entry/exit.   
 
The market operator approached me at the time, and I spoke to staff about Kent Street car park.  With some quick 
work by Tracey Wood, Events Manager, the Market was able to utilise the car park. 
 
The Kent Street car park location has worked well to date and has ended up being a safer environment for visitors to 
attend the Markets as well as continuing to support businesses in bringing people to Frankton on a Saturday. 
 
The community came together with the Market organiser and ‘prettied’ up the adjourning small green space by 
reusing planter boxes and repainting them at their cost.  They also planted those planters at their own cost as well. 
See the images below.  

.   
  
It is worth noting that the Frankton Plan has an outstanding action to create a Pocket Park: 
 

“Frankton Plan: Pocket Park in Kent Street Develop - a small, beautiful park in Kent Street close to the 
village centre” 

 
My request is to help secure the multi-use of the Kent Street carpark not only for the future use of the Frankton 
Markets, but what could be a safe and enhanced community event space for the Frankton community. 
 
Staff have spoken to the parking team and they have no issues with the proposal.  There is sufficient parking on-
street along Kent Street and within Commerce street with the Market having moved out of that space.  
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    Image from the Frankton Plan 
 
Regional Connections Committee – resignation  
 
I want to acknowledge the work this term of Councillor Macpherson as a member of the Waikato Regional 
Connections Committee and thank him for his time and contributions. 
 
Unfortunately, Councillor Macpherson has notified his resignation from the Connections Committee due to his 
continued frustration with the meeting processes used at WRC. 
 
I certainly won’t speak for Councillor Macpherson and I am sure if he wants to share the detail of his resignation with 
you he will.  I just wanted to make a point of thanking him for his time, wealth of experience, and continued 
dedication. 
  
The Future of Car Parking Management  
 
On Friday 18 May 2022 there was a ‘drop in’ on site session on our new parking technology.  I appreciate 
everyone’s diaries are increasingly time poor so thank Mayor Paula and Councillor’s Gallagher and Pascoe 
for being able to attend.  Thank you to John Purcell, Parking Activity Manager, and his team for taking the 
time to show us this innovative new ‘tech’. 
 
I didn’t think anything would make me terribly excited about “parking”, but the new technology has. 
 
We got to have a look at the city’s new hybrid Licence Plate Recognition Vehicles and see them in action – 
they are very impressive.  We also had a look at what will replace the old ‘lollypops’ or Parking Meters 
throughout the city. 
 
The new vehicles are fully integrated with the new ‘park and pay’ devices and together, the system will be 
five times more efficient than current parking systems.  They will reduce face to face contact by 
approximately 66%, and therefore massively reducing the ‘abuse’ that our parking team faces daily. 
 
The new approach will be fully integrated and will enable us to be much more responsive.  We will be 
much nimbler in responding to large events in the city, manage pricing and priorities for turnover, and be 
able to provide a quicker response to customers reporting illegal parking. 
 
The new future of parking management will help deliver a safer and more efficient integrated network. 
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Martin Parkes Authoriser: Eeva-Liisa Wright  

Position: Transport and Urban Mobility 
Programme Delivery Lead  

Position: General Manager 
Infrastructure Operations  

Report Name: Public Transport Infrastructure Studies – Rototuna and Waikato Hospital  
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on the public transport infrastructure 

studies that have been completed for Rototuna services and the Waikato Hospital area. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) requests staff report back to the Council with a proposal for the development and 
delivery of projects identified in the studies for Rototuna services and the Waikato 
Hospital in time for consideration as part of the funding opportunities for the draft Long-
Term Plan 2024-34 and the draft National Land Transport Programme 2024-27. 

Executive Summary - Whakaraapopototanga matua 
3. Following concerns raised about public transport service reliability, and supporting 

infrastructure levels of service, from both Waikato Regional Council (WRC) and Hamilton City 
Council (HCC) elected members, HCC staff commissioned several public transport studies; the 
Comet, the Meteor, Rototuna, and the Hospital area.   

4. The overall objective of these studies is to identify network issues and infrastructure 
opportunities along specific routes with the purpose of helping to improve the reliability of 
public transport services and attract more patrons.  

5. While the studies have a 10-year focus, it’s anticipated they will help inform the long-term 
future planning for public transport in the city. The studies are aligned with the strategic 
direction of: 

i. Hamilton-Waikato Metropolitan Spatial Plan (MSP); 

ii. Regional Public Transport Plan; 

iii. Access Hamilton Strategy; and 

iv. Waka Kotahi Waikato-Hamilton Area Mode Shift Plan. 
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6. The Comet and Meteor studies were completed in 2021 and reported to the 7 December 2021 
Infrastructure Operations Committee [Agenda, Minutes]. 

7. The Waikato Hospital area and Rototuna studies have recently been completed.  

8. This report is to provide the Infrastructure Operations Committee with a summary of the 
Rototuna and Waikato Hospital studies. The studies have identified infrastructure 
improvements for Rototuna services and the Waikato Hospital.   

9. Staff are also recommending to the Infrastructure Operations Committee  that further 
information on proposed infrastructure improvement projects are presented to a future 
Committee to be considered for the draft Long-Term Plan 2024-34 and the draft National Land 
Transport Programme 2024-27 

Staff have considered the key considerations under the Significance and Engagement Policy and have 
assessed that the matter(s) in this report has/have a low level of significance. 

Background - Koorero whaimaarama 

11. The studies will help inform the long-term future planning for public transport in the city and 
align with the strategic outcomes of the Regional Public Transport Plan, Access Hamilton 
(refresh), and the Waka Kotahi Mode Shift Plan.  

12. The output of the studies will support mode choice through the following ways:  

i. easily connecting people to where they need to go; 

ii. providing high quality travel choices for people of all ages and abilities; 

iii. reducing the impact of transport on the environment; 

iv. supporting and shaping Hamilton's growth; and 

v. creating a prosperous, vibrant, and inclusive city. 

Rototuna Study 

13. The purpose of the Rototuna study is to help inform HCC and WRC what needs to be improved 
from an infrastructure perspective to support the delivery of a future high frequency, direct 
and convenient bus route to service the large residential catchment within Rototuna and 
provide access to the Central City.  

14. The study largely follows the alignment of the existing Route 16 (Rototuna to the Central City). 
The study will help inform the long-term future planning for public transport in this key growth 
area. Existing areas for urban intensification of relevance to the Rototuna route are Rototuna, 
Chartwell and the Central City area. With future areas of relevance to the Rototuna route 
being northwest of city boundary and Fairfield. The study has also considered the best route 
over the Waikato River into/out of the Central City and identify high-level concepts and costs 
to deliver the recommendations.  

15. The study identified common issues:  

i. inconsistent provision of supporting infrastructure at bus stops (shelter, seating, 
accessible kerbs, and hard stand); 

ii. inconsistent bus stop spacing with stops away from key trip attractors, safe 
crossings etc; 

iii. bus stops not located in areas that would have a greater catchment;   

iv. indented bus stops cause delay to bus services;  

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Confirmed%20Minutes%20-%207%20December%202021.pdf
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v. cycle safety compromised by lack of facilities to bypass stops; 

vi. very limited safe crossing facilities within proximity of bus stops; 

vii. numerous intersections identified in the Comet Study as providing a low level of 
service to bus service reliability; and 

viii. weight restriction on Claudelands Bridge may limit number of buses that can 
travel across.  

Waikato Hospital Study 

16. The purpose of the study was to assess public transport infrastructure in the area and 
understand the infrastructure requirements and potential investment needed to improve both 
service reliability and levels of service for customers. The overall study objective is to identify 
specific issues and infrastructure opportunities.  

17. The study will help inform the MSP which indicates there will be considerable growth in both 
housing and employment within the catchment of the Waikato Hospital and relevant 
surrounds. 

18. Waikato DHB have developed a Hospital Travel Demand Management Plan. Its aim is to help 
address issues related to a high demand for car parking at their site and a low uptake of 
sustainable travel modes. The outputs from this study are complementary to the travel plan 
work.    

19. The study area included the transport network around Waikato Hospital and the land within 
the control of the Waikato DHB and the nearby State Highway network, including the 
intersections.  

20. The study investigated the capacity of the current stops located within the Waikato Hospital 
campus (Pembroke Street) and identified the need to at least double from the existing four 
stops to eight stops. Therefore, the study has focussed on identifying options to increase 
capacity and potentially reinstate a timing point, to provide bus users increased reliability 
when using the bus services in this area. 

21. The study identified common issues:  

i. the current bus stop location is restrictive to the capacity of the bus stops; 

ii. the elevation and distance to Waikato Hospital main entrances can sometimes be 
difficult for staff and public, especially those with vision or mobility impairments; 

iii. streets and intersections near the hospital have high levels of congestion, especially 
during peak times; and  

iv. intersections along routes servicing Waikato Hospital don’t have bus priority in place, 
this causes delays and adds to the journey time for buses and its users. 

Discussion - Matapaki 
Rototuna Study 

22. The Rototuna study (Attachment 1) has a 10-year focus but acknowledges the work currently 
underway that looks beyond this timeframe, particularly the MSP. 

23. Through the route assessment it was determined the future high frequency Rototuna service 
will follow a route from Rototuna, along Hukanui Road/Peachgrove Road to Boundary Road 
before crossing the Whitiora Bridge and travelling into the Central City via Anglesea Street.  
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24. The study has considered the supporting infrastructure requirements for the new service for 
its launch as well as to help long term planning and investment. The recommendations in the 
study are based on best practice guidance as well as information provided by the Project 
Steering Group (HCC, WRC, CCS Disability). Through this, the following criteria were defined for 
identifying optimum bus stop locations and supporting infrastructure: 

i. bus stops are close to safe crossing facilities, bus transfer points and major trip 
generators; 

ii. bus stops are appropriately spaced up to 400 metres apart; 
iii. bus stops are in pairs; 
iv. ideally, bus stops are located after intersections or pedestrian crossings and where 

there is sufficient sightline for approaching vehicles;  
v. bus stops are accessible (hard surfaces, continuous kerbs and allow safe movement of 

people along the side of the road; 
vi. bus stops are convenient, comfortable, and attractive with shelters provided; and  
vii. ensure the surrounding footways are clear of obstructions. 

25. As with many bus routes across the city, reliability is impacting the Rototuna service. There are 
primarily two causes for delay to buses along a route; delay at stops and delay at intersections. 
To minimise the delay to buses at stops, it is recommended that the bus stops on the higher-
volume roads such as Hukanui Road, Peachgrove Road, Boundary and Mill Street are shifted in-
lane.  

26. Further consideration should be given to the operation of buses through the Callum Brae 
Drive/Hukanui Road intersection as they are required to turn right in the southbound 
direction. It is expected that the proposed upgrades to the Comries Road/Hukanui Road 
intersection and the Davies Corner roundabout, as part of Eastern Pathways School Link, are 
likely to reduce delay to buses and improve the efficiency of the service.  

27. The recommendations for improving supporting infrastructure in the study are based on best 
practice guidance and the focus was to ensure bus stops are appropriately spaced (e.g. 
approximately 400m between stops), located near transfer points and major trip generators, 
and located close to side roads where possible to increase the walking catchment covered by 
each stop.  

28. The full list of Rototuna projects (excluding the future Rototuna bus hub) is shown in the study 
(Attachment 1). 

Waikato Hospital Study 

29. This study focuses on the infrastructure and service reliability response at the Waikato Hospital 
in the next decade.  It looks at both short term and long-term options due to future 
developments of the site as part of the Waikato District Health Board Master Plan, which 
involves consolidating and adjusting entrances.  

30. In the short term it is recommended that the on street stops are split between Pembroke 
Street and Lorne Street to increase the capacity and support growth of bus services in this 
area.  

31. Features of this option are:  

i. an additional bus stop at the existing bus bay locations on Pembroke Street; and 

ii. a bus stop is introduced on each side of Lorne Street outside No.36A, plus a 
pedestrian refuge crossing to provide connectivity to the new stops. A signalised 
crossing facility can be considered in the future if pedestrian demands justify.  
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32. The preferred long-term option is on street stops on Selwyn Street. This option is 
recommended once the Waikato Hospital Masterplan is implemented and the Waikato 
Hospital main entrance is located on ‘Hospital Street’ (adjacent to Selwyn Street). 

33. Features of this option are:  

i. providing eight bus stops on the southern side of Selwyn Street. This will require 
removal of all on street parking on the southern side of Selwyn Street;  

ii. formalising and upgrading existing footpaths on Selwyn Street for passengers 
getting on and off buses; 

iii. a turning bay will be required at the cul-de-sac of Selwyn Street to allow buses to 
turn and access the bus stops; and, 

iv. due to the terrain on Selwyn Street, a retaining wall may be required at the 
turning bay as well as where the bus shelters are.  
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34. Intersection safety and connectivity improvements, and bus priority were also included in the 
scope of the study. The intersections included are: 

Site 1 – Pembroke Street/Lake Crescent/Selwyn Street Intersection  
Site 2 – Pembroke Street/Hague Road Intersection  
Site 3 – Pembroke Street/Ohaupo Road Intersection  
Site 4 – Ohaupo Road/SH1/SH3 Intersection  

35. Following an assessment of each intersection, the following options were recommended: 

36. Site 1 – Pembroke Street/Lake Crescent/Selwyn Street Intersection  

Existing intersection layout with cycle lanes on both side and potential traffic light cycle phase 
adjustment. Features of this option are: 

i. On road cycle lanes are upgraded to the compliant width for both directions on 
Pembroke Street. This will connect to the Lake Crescent/Ohaupo Road intersection 
improvement project recently delivered. 

 
37. Site 2 – Pembroke Street/Hague Road Intersection  

Change priority to through movement instead of right turn with combined entry/exit and 
raised zebra crossing.  Features of this option are: 

i. The exit access on Hague Road is proposed to be closed and the exit access is to 
be combined with entry access to reduce points of conflicts and providing more 
stacking length on the right turn bay. 

ii. A footpath is provided with a minimum width of 1.8 m wide 

iii. The intersection priority is to be changed from right turning movement to straight 
through movement on Pembroke Street. 

iv. A right turn bay is proposed on Pembroke Street northbound approach to 
minimise delays to straight through movement. 

v. Raised zebra crossing is proposed at the access on Hague Road to provide priority 
and connectivity for pedestrians along Pembroke Street 

 



 

Infrastructure Operations Committee Agenda 31 May 2022- OPEN Page 21 of 282 

Ite
m

 7
 

 
38. Site 3 – Pembroke Street/Ohaupo Road Intersection  

Existing give-way layout with 60m bus lane on Pembroke Street Features of this option are: 

i. Kerb cutback and lane relocation required to install proposed 60 m bus lane 

ii. Traffic island on Ohaupo Road is also required to be removed to allow vehicles to 
turn into/out of this intersection 

iii. Cycle lanes have been upgraded to standard 1.8 m wide in both directions on 
Ohaupo Road 

 
39. Site 4 – Ohaupo Road/SH1/SH3 Intersection  

Existing intersection with raised zebra crossings on the two slip lanes. Features of this option 
are: 

i. Raised zebra crossings have been proposed at both slip lanes to provide safe 
crossing facilities for pedestrians. 

ii. Cycle lanes have been upgraded to the standard 1.8 m wide to provide more 
separation from general traffic. 

iii. Advance cycle boxes have been proposed at the intersection to allow cyclists to 
have a head start at the green phase. 

iv. Minor lane realignments because of cycle lane upgrades. 
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Financial Considerations - Whaiwhakaaro Puutea 

40. Overall costs to deliver all the infrastructure projects identified in the studies are: 

i. Rototuna – The 95th percentile project estimate of the preferred package in this study is  
approximately $2.2m (as at Feb. 2022), this does not include the future bus hub at 
Rototuna Village. Further design development will assess the operational impacts, 
demonstrate engineering and safety compliance, and further refine cost estimates.  

 
ii. Waikato Hospital – The 95th percentile project estimate of the preferred package in this  

study area is approximately $3.35 million (as at Feb. 2022), this includes the short-
term bus infrastructure options on Pembroke Street and Lorne Street. The cost of the 
long-term bus hub option at Selwyn Street is approximately $850k. Further design 
development will assess the operational impacts, demonstrate engineering and 
safety compliance, and further refine cost estimates. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

41. Staff confirm that staff recommendations comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
42. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

43. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

44. The recommendations set out in this report are consistent with that purpose. 
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Social 

45. The options outlined in this report easily connect people to where they need to go.  Providing 
high quality and affordable travel choices for people of all ages and abilities will contribute 
directly to the social wellbeing of people and communities in Hamilton.  

Economic 

46. Hamilton is the economic hub of the Waikato Region. Reallocating transport space to more 
efficient and less polluting modes of transport is necessary to enable the city centre to achieve 
its optional as a driver of Hamilton and New Zealand’s economic prosperity.  

Environmental 

47. Delivering transport choices for all Hamiltonians will directly contribute to a reduction in 
vehicle related carbon emissions. By providing the right level of investment in mode choice 
activities, we can demonstrate that daily activities can collectively make a big difference and 
that each individual has a role to play in the fight against climate change. 

Cultural 

48. Mode choice projects bring opportunities to build some strong cultural elements. Engagement 
with iwi will take place as projects develop. 

Risks - Tuuraru 

49. There were no known risks identify during the formation of this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
50.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

51.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Rototuna Rocket Public Transport Route Assessment 

Attachment 2 - Waikato DHB Public Transport Assessment  
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Infrastructure Operations  

Report Name: Proposed Low Cost Low Risk Transport Improvement Programme for 
2022/23 

 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure Operations Committee for the proposed Low Cost 

Low Risk Transport Improvement Programme for 2022/23. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the proposed Low Cost Low Risk Transport Improvement programme 
(Attachment 1 of the staff report) for the 2022/23 financial year; and 

c) notes that progress of the final design and consultation of the projects to be delivered in 
the Low Cost Low Risk Transport Improvement programme will be reported to Members 
via the Executive Update and General Manager’s Report to future Infrastructure 
Operations Committee meetings. 

Executive Summary - Whakaraapopototanga matua 
3. The Low Cost Low Risk Transport Improvement (LCLR) programme for 2022/23 has been 

developed by staff based upon community requests, Member requests and safety 
performance.  The draft list was discussed with Members at a briefing on Wednesday 11 May 
2022.   

4. A copy of the remaining two years of the LCLR programme is included in Attachment 1. 
Approval is only being sought for Year 2 (2022/23) of the programme, with the proposed Year 
3 (2023/24) provided for information only as this is subject to change. 

5. The LCLR programme has a number of guidelines as to the scope of work that can be included 
which are set by Waka Kotahi NZ Transport Agency (Waka Kotahi).  The key requirement is that 
the total value for any one project must be no more than $2M in order to meet the LCLR 
programme requirements of Waka Kotahi.  

 



 

Infrastructure Operations Committee Agenda 31 May 2022- OPEN Page 171 of 282 

Ite
m

 8
 

6. Co-investment from Waka Kotahi is at 51% with the local share funded from the following 
transport LCLR activity classes that have been established in the 2021-31 Long Term Plan: 

i. Road to Zero 

ii. Walking and Cycling 

iii. Public Transport Infrastructure 

iv. Local Road improvements 

7. Updates on the development and implementation of the LCLR programme will be provided via 
Executive Updates and inclusion in the General Managers Report to the Infrastructure 
Operations Committee. 

8. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
9. Previously known as the ‘Discretionary Transport Programme’ the Low Cost Low Risk 

Programme is the name given to a number of programmes of work for which Council receives 
co-investment (subsidy) from Waka Kotahi under their Work Activity Class ‘Low Cost Low Risk’.    

10. In 2020 Waka Kotahi undertook a review of the LCLR activity (formerly known by Waka Kotahi 
as Minor Improvements) and made changes to the activity which came into effect for the 
2021–24 National Land Transport Programme (NLTP).   

11. The key changes by Waka Kotahi were: 

A. an approved increase in the LCLR threshold for any one project from design through to 
implementation must be <$2M (up from <$1M previously); 

B. increased information requirements for each project including an assessment of and 
alignment to the Government Policy Statement on Land Transport (GPS); 

C. the following four LCLR activities to be grouped into a LCLR Programme: 

i. Road to Zero, 

ii. Walking and Cycling, 

iii. Public Transport Infrastructure, and 

iv. Local Road improvements. 

12. A draft programme of projects under each of these activities has been developed by staff 
based on requests received from Members, advocacy groups, the community and safety 
analysis undertaken by staff and Waka Kotahi.   

13. A copy of the full LCLR programme for the remaining two years (Year 2 (2022/23) and Year 3 
(2023/24)) of the 2021-31 Long Term Plan is included in Attachment 1. Approval is only being 
sought for Year 2 (2022/23) of the programme, with the remaining Year 3 (2023/24) provided 
for information only as this is subject to change. 

14. The draft programme was discussed with Elected Members at a briefing on 11 May 2022 for 
review. Further information on the development of each of the activity lists is included below 
in this report. 

Discussion - Matapaki 
15. Following approval of the proposed LCLR programme and subject to funding approvals, the 

following steps are undertaken in the delivery of the proposed programme: 
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i. Development of concept designs to ensure proposed treatments will address the issues 
and maximise opportunities for associated improvements e.g. improved accessibility as 
part of safety improvements.  Early engagement completed with key stakeholder 
groups; 

ii. Consultation on the concept plans with directly affected residents and/or property 
owners, key stakeholders and Elected Members.  This includes site visits with 
residents/property owners to discuss any specific issues; 

iii. Development of detailed designs which incorporate changes made in response to the 
consultation process; 

iv. Scheduling of the works for delivery by the physical works contractor – allowing time for 
purchase of any materials required; 

v. Notification of upcoming works; and 

vi. Implementation of the work by the contractor.   

16. It is expected that there will be some changes made to the list of sites, proposed works and 
timing of implementation as the designs are progressed and the consultation process is 
undertaken. As a minimum, it will take at least 4-5 months to work through the process. 

17. There are also likely to be other issues/concerns raised throughout the year that staff will want 
to try and respond to if the timing and budget allows. 

18. The list of sites for 2022/23 is therefore greater than budget available to ensure that there are 
projects ready to go if there are delays experienced in getting a particular project completed. 

19. Any projects not implemented in the 2022/23 year will be carried forward for consideration in 
the 2023/24 programme which will be presented to the relevant committee in the second 
quarter of 2023 for approval. 

20. Updates on the programme including any changes will be noted in future reports to the 
Infrastructure Operations Committee in the General Manager Report.  Progress on the 
implementation of the projects will be provided via Executive Updates. 

21. A full list of sites and information is also made available throughout this process on the 
Hamilton City website on the Safety and Access Improvement Programme page.  This includes 
updating with the concept and consultation plans as they are developed. 

22. This report sets out the proposed Low-Cost Low Risk Programme for each activity for the 
2022/23 financial year for approval. 

Low Cost Low Risk Road to Zero 

23. The development of this programme has been focused on achieving Vision Zero and has been 
strongly guided by the Waka Kotahi Safe Networks Programme. 

24. The Safe Network Programme is a collaborative initiative that aims to save up to 160 deaths 
and serious injuries every year across New Zealand’s highest risk state highways and local 
roads. 

25. The programme uses the Safe System approach, the international gold standard in road safety. 
This approach seeks to create a safe and forgiving road system that makes the safety of people 
a priority. It recognises people are not perfect, we make mistakes, and we are vulnerable in a 
crash. While mistakes are inevitable – deaths and serious injuries from crashes are not.  

26. The projects have been prioritised based on their ability to reduce deaths and serious injuries, 
with minor changes made to accommodate other work programmes such as road resealing or 
pavement renewals and Eastern Pathways. 

 

https://www.hamilton.govt.nz/our-services/transport/safetyaccessimprovementprogramme/Pages/default.aspx
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27. The programme includes the ongoing delivery of the Speed Management Plan with $500,000 
annually via the implementation of Safer Speed Areas (permanent 40km/h speed restrictions 
on local residential streets), lower speeds around high use pedestrian and cycle areas (e.g. 
shopping areas). 

28. Following the recent adoption of the Land Transport Rule: Setting of Speed Limits 2022 and the 
requirement for Road Controlling Authorities (RCAs) to aim to achieve 40% of schools to have 
30km/h speed limits in place by 2024, this programme will have an increased current focus on 
ensuring facilities at the school gate are safe with the upgrade and installation of pedestrian 
crossing facilities and traffic calming measures such as mini roundabouts and splitter islands.  

29. The projects are primarily intersection orientated and reflect the crash locations that would be 
expected in an urban metro city. 

30. The proposed funding is set out in the table below: 

LCLR Road to Zero Activity Proposed work to be completed Proposed funding 
for 2022/23 

Safety improvements Treatments determined on a case by case 
basis to address the safety issues 

9,174,000   

Speed Management Implementation of 40km/h safer speed 
areas and   

500,000 

 30km/h school speed zones (both speed 
limits and supporting infrastructure 
changes) 

200,000 

 30km/h speed limits in areas of high 
pedestrian and cycling activities 

35,000 

Total funding $9,990,000 

Low Cost Low Risk Walking and Cycling 

31. This funding is focused on improvements for safety and accessibility for walking and biking 
activities. 

32. It allows for improvements to the footpath network via sections of new footpath or localised 
widening of existing footpaths in conjunction with the footpath renewals programme.  New or 
improved pedestrian crossing facilities eg at shopping centres have been included. 

33. Funding has also been allocated for small, localised biking connectivity improvements to 
supplement the larger scale activities covered by the Biking and Micro-mobility citywide 
projects budget.  These larger projects are discussed further in the Biking and Micro-mobility 
Business Case report to the 27 April 2021 Infrastructure Operations Committee.  

34. The programme has been broadly developed using the following allocation of the funding: 

LCLR Walking and Cycling 
Activity 

Proposed work to be completed Proposed funding 
for 2022/23 

New footpath to fill gaps in the footpath network  500,000  
Pedestrian facility upgrades installation of signals, raised safety 

platforms, refuge islands or splitter 
islands. Localised widening in 
association with footpath renewals. 

 3,300,000  

Biking connectivity localised 
improvements 

localised interventions including 
installation of bike parks, signage, 
wands to improve safety  

750,000  

https://www.hamilton.govt.nz/our-services/transport/safetyaccessimprovementprogramme/road-risk/Documents/Speed%20Management%20Plan%20-%20V2%20June%202019.pdf
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Accessibility improvements localised improvements including 
installation of cut downs, tactiles, 
adjusting footpath angles/slopes 

            50,000  

 Improvements to mobility carparking 
in CBD 

50,000 

Total funding $4,650,000 

35. Prioritisation of the projects is based on an assessment of the following: 

i. requests for service; 

ii. traffic volumes; 

iii. numbers of people walking and/or cycling; 

iv. proximity to high use ‘generators’ e.g. schools, shops, aged care facilities, 
retirement villages, bus stops; and 

v. safety data – including crash records and red light running (where applicable). 

Low Cost Low Risk Public Transport Infrastructure 

36. The development and prioritisation of the Public Transport Infrastructure programme is 
undertaken in consultation with the Waikato Regional Council who manage the public 
transport services.   

37. The final list of sites will be presented to the Regional Connections Committee meeting. 

38. The programme has been broadly developed using the following allocation of the funding: 

LCLR Public Transport 
Infrastructure Activity 

Proposed work to be completed Funding for 
2022/23 

Bus Stop Infrastructure Accessible kerbs, hard stands and at bus 
stops 

350,000              

Bus Shelters New bus shelters 350,000 

Total funding $700,000 

Low Cost Low Risk Local Road Improvements 

39. This work activity allows for the other LCLR activities which do not fit into the other LCLR work 
categories. 

40. For the 2022/23 financial year, we have planned for ongoing development of advanced traffic 
management systems that ensure that we have good data available on all transport modes 
(including walking and cycling) and are able to operate the existing network efficiency. 

41. Allowance for $75,000 for new guardrail installation is also included in the indicative budget. 

LCLR Local Road Improvements 
Activity 

Proposed work to be completed Funding for 2022/23 

$ 

Advance Traffic Management 
initiatives 

Purchase of sensors, cameras etc 
to allow for ongoing data collection 
across the transport network 

  200,000  

Guardrails Installation of NEW guardrails at 
high risk locations 

75,000 

Total funding $275,000 
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Financial Considerations - Whaiwhakaaro Puutea 

42. The following table sets out the funding allocation that was approved in the 2021-31 Long 
Term Plan and Waka Kotahi for these activities for the remaining two years: 

Low Cost Low Risk Programme – budget (gross) 2022/23 2023/24 

Road to Zero 9,990,000 7,240,000 

Walking and Cycling* 4,650,000 2,050,000 

Public Transport Infrastructure 700,000 700,000 

Local Road improvements 275,000 3,420,000 

*Note the Walking and Cycling funding from Waka Kotahi when approved late 2021 was 
greater than expected and the figures in the above table reflect the resolutions from the 7 
December 2021 Infrastructure Operations Committee consideration on the ‘Implications of the 
National Land Transport Programme 2021-24’ report. 

43. Waka Kotahi consider the LCLR programme to be a 3-year programme, so any under or 
overspend in the initial two years is accommodated within the third and final year.   

44. A 51% co-investment (subsidy) from Waka Kotahi was assumed for all these programmes. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

45. Staff confirm that staff recommendations comply with Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
46. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

47. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

48. The recommendations set out in this report are consistent with that purpose as outlined 
below. 

49. Further opportunities for promotion of the 4 wellbeings will be undertaken as part of the 
development process for each of the projects as they are further developed and implemented. 

Social 

50. The projects and activities outlined in this report will help provide for a connected city allowing 
communities to access employment, education, health and other essential services as well as 
access to recreational and social opportunities. 

51. The programme of work provides Council with an opportunity to adapt streets to better 
support active and safe transport needs by contributing to the creation of more safe people-
friendly spaces in our towns and cities. 

Economic 

52. The proposed LCLR programme improves the ability for businesses to move goods and services 
safely and effectively within the city.  The programme also has improvements for pedestrians 
and people on bikes to be able to access shopping locations safely. 

 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
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Environmental 

53. Completion of the LCLR programme supports alternative modes of transportation and the 
ability for the community to traverse across and around the city in a safe way without the need 
for a vehicle. 

Cultural 

54. The project plans that will be developed for this programme of work will consider how to 
properly engage with tangata whenua. 

Risks - Tuuraru 

55. If the recommendations are not approved there will be delays in the implementation of the 
2022/23 programme of works. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

56.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

57. As part of the delivery of the projects within this programme, engagement and consultation 
will be undertaken with adjacent property owners and residents/businesses along with key 
stakeholders including: 

i. Waka Kotahi  

ii. Road Transport Association 

iii. Automobile Association (AA) 

iv. CCS Disability Action 

v. Disabled Persons Assembly 

vi. Blind Foundation 

vii. Bike Waikato 

viii. Generation Zero   

58. Given the low level of significance determined, the engagement level is low for the matters 
presented in this report and no engagement is required at this stage. 

Attachments 
Attachment 1 - Proposed 2022/23 Low Cost Low Risk Programme of Works . 
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Infrastructure Operations  

Report Name: SH26 Morrinsville Road - Revocation Update 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on progress that Waka Kotahi NZ 

Transport Agency have made on the revocation of SH26 Morrinsville Road within the city. 

2. To seek approval for Hamilton City to lead the capital improvements on SH26 Morrinsville 
Road to upgrade it to be ‘fit for purpose. 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Infrastructure Operations Committee: 

a) approves the delivery of the Fit for Purpose Capital improvements on SH26 associated 
with the revocation of the State Highway status be managed by Hamilton City. 

b) requests staff to investigate and confirm the costs for installation of traffic signals at the 
intersection of Silverdale Road, Morrinsville Road, Matangi Road intersection over and 
above that for the proposed roundabout and report back to an appropriate committee in 
early 2023; and 

c) notes the revocation of SH26 State Highway status is currently planned for late 2022 and 
at that time Hamilton City will be responsible for the operations, maintenance and 
renewal of this section of Morrinsville Road between Cambridge Road and the city 
boundary; 

Executive Summary - Whakaraapopototanga matua 
4. At the 27 April 2021 meeting the Infrastructure Operations Committee considered the State 

Highway 26 - Morrinsville Road (SH26) Revocation Fit for Purpose Business Case (the Business 
Case) that had been prepared by Waka Kotahi NZ Transport Agency (Waka Kotahi). 

5. This business case had been completed as part of the revocation process associated with the 
opening of the Hamilton section of the Waikato Expressway.  

6. The Waka Kotahi Board have approved the business case, and this report provides an update 
on the next steps in the revocation process. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%2027%20April%202021.pdf
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7. There are several improvements to be made to the section of Morrinsville Road (SH26) within 
the city and staff recommend that Hamilton City manages the implementation of these 
changes as detailed in paragraph 19 below. 

8. Staff consider the decision in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
9. At the 27 April 2021 meeting of the Infrastructure Operations Committee considered a report 

outlining the State Highway 26 - Morrinsville Road (SH26) Revocation Fit for Purpose Business 
Case (the Business Case) that had been prepared by Waka Kotahi NZ Transport Agency (Waka 
Kotahi) as part of the revocation process associated with the opening of the Hamilton section 
of the Waikato Expressway.  

10. It was resolved at the 27 April 2021 Infrastructure Operations Committee:  

a) receives the report; 

b) endorses the SH26 Revocation Fit for Purpose Business case prepared by Waka Kotahi NZ 
Transport Agency for approval by the Waka Kotahi NZ Transport Agency Board; 

c) notes that the improvement works required to make Morrinsville Road Fit for Purpose 
following the revocation of the State Highway status, will be 100% funded by Waka Kotahi 
NZ Transport Agency with funding being made available for Hamilton City Council to 
implement the works from 1 July 2022 onwards; 

d) notes that the specific details of any improvements on the revoked section of SH26 
Morrinsville Road within the city will be developed in consultation with Members, the local 
community and key stakeholders prior to implementation; and 

e) notes that if Hamilton City Council wishes to install traffic signals at the intersection of 
Morrinsville, Matangi and Silverdale roads, then the extra cost above that allowed for the 
roundabout will have to be funded 100% by Hamilton City Council. 

11. The Business Case has now been approved from the Waka Kotahi Board, and with the opening 
of the Hamilton section of the Waikato Expressway (WEX) expected in June 2022, planning has 
now commenced for the revocation process. 

Discussion - Matapaki 
12. There are two key activities that result from the revocation of the state highway status on the 

section of SH26: 

i. Hamilton City Council will be responsible for the operation, maintenance and renewal 
activities.  Currently this is planned to commence in October 2022, and inspections of the 
network will be completed prior to this date to ensure that all components of the network 
are in good condition; and 

ii. delivery of the Fit for Purpose capital improvements as outlined in the business case 
including review of the concept plans, community engagement and consultation, detailed 
design and construction of the infrastructure changes.  

13. The following plan summarises the planned works for the section of SH26 Morrinsville Road 
within the Hamilton City boundary: 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%2027%20April%202021.pdf
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SH26 Proposed speed limits and interventions 

14. Upgrading of the existing streetlighting to the Hamilton City LED standard and improvements 
to stormwater treatment is also included. 

15. The Waka Kotahi business case determined that the single roundabout option is the best 
economically, the cheapest option, the best for vehicular traffic, and could accommodate 
pedestrians and cyclist through use of raised zebra crossings aligning with pedestrian desire 
lines. 
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Indicative layout of a roundabout proposed at the intersection of Morrinsville Road, Silverdale Road 

and Matangi Road 
 

16. The upgrade of the Morrinsville Road, Silverdale Road and Matangi Road intersection provides 
an option for Hamilton City to consider investing additional funding for installation of traffic 
signals on a raised platform instead of the roundabout option identified as ‘Fit for Purpose’ in 
the Business Case. 

17.  It has been estimated that the ‘extra over’ cost would be in the order of $1.85M and this 
would have to be 100% funded by Council i.e. would not be covered in the funding provided by 
Waka Kotahi as part of the revocation process and unlikely to be approved for co-investment 
at the normal 51% subsidy.  

18. Further investigation into this option could be undertaken at the time of developing the 
current concept designs through to detailed design to ensure a future-proofed option. 

19. Staff recommend that Hamilton City Council manage the completion of the Fit for Purpose 
capital improvements rather than requesting Waka Kotahi to complete this work.  This will 
enable Hamilton City to complete the engagement with our community and ensure all works 
are completed in accordance with the Council standards including the defects liability periods 
associated with all physical works.  All costs associated with the work will be covered by Waka 
Kotahi – who have an allocation for risk associated with inflation.   

20. It is also noted that as part of the revocation of SH1B the current temporary closure of the 
Telephone Road rail crossing at Holland Road intersection is likely to be made permanent due 
to the ongoing safety issues that have been experienced at this crossing.  Investigations are 
being undertaken to determine what alternative route improvements need to be completed to 
cater for the diverted traffic.   

Financial Considerations - Whaiwhakaaro Puutea 

21. The total costs to complete the ‘fit for purpose’ upgrade of the section of Morrinsville Road 
between SH1 Cambridge Road and the Waikato Expressway overbridge has been approved for 
100% cost recovery from Waka Kotahi. 
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22. Hamilton City have the option of providing an estimated additional $1.85M funding to upgrade 
the Morrinsville Road, Silverdale Road and Matangi Road intersection by installation of traffic 
signals on a raised platform instead of the roundabout option identified as ‘Fit for Purpose’ in 
the Business Case. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

26. The recommendations set out in this report are consistent with that purpose. 

Social 

27. The proposed improvements will strengthen the community networks by providing safe 
connections and improve equity of opportunity for those who live and attend schools in this 
area.  

Economic  

28. The intersection upgrade at Silverdale/Matangi will provide safe access to locations of 
employment in both Matangi and Hamilton. 

Environmental  

29. The provision of safe walking and cycling facilities will improve transport choices and facilitate 
travel that does not rely of vehicles and therefore reduce emissions.  

30. Stormwater management will also be improved as part of the project resulting in improved 
quality of water discharge into the adjacent gully network.  

Cultural  

31. The workshops for the Fit for Purpose business case process considered both the section of 
SH26 being revoked along with the full length of SH1B between Cambridge and Taupiri. The 
following Iwi representatives were involved in the workshops:  

• A representative from Ngāti Wairere, Hukanui Marae, Gordonton. Who is a member of 
the Tangata Whenua Working Group (TWWG) but also is a member of Te Hā o te 
Whenua a Kirikiriroa. He is a kaumatua on his own Marae, Hukanui.   

• A representative from Ngāti Hauā Iwi, they have 5 Marae, being Waimakariri Marae 
(between Pukemoremore and Cambridge), Te Iti o Hauā Marae in Tauwhare, Kai-a-te- 
mata Marae (Tumohe’s Marae) and Rukumoana Marae in Morrinsville, and Raungaiti 
Marae in Waharoa. They cover 4 hapū, Ngāti Waenganui, Ngāti Rangitaupi, Ngāti 
Werewere and Ngāti Te Oro. He is a kaumatua for his Marae, a member of Te Kāhui 
Kaumātua o Ngāti Hauā (Elders Council) and Kaikōrero (Speaker). He is also the Ngāti 
Hauā rep on TWWG. He is also from Ngāti Korokī Kahukura of Maungatautari.  

32. Consultation with THaWK and Ngāti Wairere will be undertaken as part of the development of 
future stages of this project. 
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Risks - Tuuraru 

33. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

34.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

35. Engagement with the community will be undertaken at the time of developing the concept 
designs for ‘fit for purpose’ improvements. 

36. Given the low level of significance determined, the engagement level is low for this part of the 
process and no engagement is required at this stage.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Grant Tregidga Authoriser: Chris Allen  

Position: Project Director  Position: General Manager 
Development  

Report Name: Tristram Collingwood Intersection Upgrade 
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure Operations Committee on the Tristram Street raised 

zebra crossing placement/location for the planned and funded upgrade of the intersection of 
Tristram Street and Collingwood Street. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; 

b) notes that the macro-scope of the Tristram/Collingwood intersection upgrade and the 
walking and cycling improvements along the Tristram Street Corridor between Ward 
Street and Thackery Street, as set out in Attachment 1 of the staff report, was approved 
at the 24 February 2022 meeting of the Infrastructure Operations Committee, subject to 
staff reporting back on alternative placements of the Tristram Street pedestrian facilities; 

c) approves the placements of the Tristram Street Pedestrian Crossings as shown in 
Attachment 1 of the staff report; and 

d) notes that staff will implement this project using the Minor Improvements Low Cost 
Contract which is recommended for award in a separate report to this Committee 
meeting.  

Executive Summary - Whakaraapopototanga matua 
3. The existing Tristram Street and Collingwood Street intersection in the Hamilton CBD is a 

roundabout with very limited safe pedestrian and cycle crossing facilities and a history of 
incidents. 

4. On the south-east corner of the intersection a new large office building is currently being 
constructed for ACC which is planned to accommodate around 700 employees. The ACC 
building is anticipated to be opened in January 2023 which will further increase walking and 
cycling demand at this site. 
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5. A project to complete an upgrade is planned and funded in the 2021-31 Long Term Plan.  

6. Council have assessed a number of options to complete this upgrade, including consideration 
of traffic lights and roundabout intersection options.  

7. The 24 February 2022 meeting of the Infrastructure Operations Committee resolved to: 

approves the macro-scope, subject to staff reporting back on alternative placements of 
the Tristram Street pedestrian crossings, of the Tristram / Collingwood intersection 
upgrade to retain the existing roundabout and provide raised safety platforms with zebra 
crossings on each leg of the intersection as shown on Attachment 1 of the staff report. 

8. Staff have assessed alternative locations to move the pedestrian crossing closer to the 
roundabout, but independent review has highlighted competing demands for drivers’ 
attention at the merge point and increased traffic delays and therefore the alternative options 
are not recommended. 

9. Staff consider the matters and decisions in this report have low significance in accordance with 
Council’s Significance and Engagement policy and that the recommendations comply with the 
Council’s legal requirements.  

Background - Koorero whaimaarama 
10. The Tristram/Collingwood roundabout is an existing intersection in the southwestern quadrant 

of Hamilton’s Central Business District adjacent to Wintec (north-east corner), BP Service 
Station (south-east corner) and the proposed new ACC office building (south-west corner) as 
shown below: 

 
         Figure 1: Site Location Plan 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
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11. The current form of the intersection is a two-lane urban roundabout without safe pedestrian 
crossing facilities or cycle provisions. 

12. A new Accident Compensation Corporation (ACC) building is being constructed on the south-
eastern corner of the roundabout which will cater for approximately 700 employees. The ACC 
building will only have approximately 30 car parking spaces provided, which will mean the 
majority of the staff will need to access the site via walking or cycling irrespective if they 
choose to drive private vehicles as they will need to park elsewhere. 

13. There is a high volume of pedestrians crossing Tristram and Collingwood Street which is 
expected to increase significantly once the ACC offices open. It is observed that pedestrians try 
to cross at the dual lane entry and exit to the roundabout putting themselves at risk. At this 
point vehicles are more focused on finding a gap in traffic and not actively searching for active 
users – which results in a high risk of incidents. 

14. The ACC building site was previously utilised as a car park for WINTEC and the recent removal 
of the parking facility to make room for the new office building has put increased crossing 
demands and active travel activities at this intersection. 

15. In the proposed immediate development of this area there will be a planned increase in cycle 
and walking demand at this intersection, resulting in the need to address the absence of 
facilities for these active mode users safely and to ensure vehicular users appropriately behave 
at the intersection so that death and serious injury crash outcomes do not occur.  

16. During busy times the traffic flows are such that crossing of the roads for active modes such as 
walking & cycling are difficult and potentially dangerous, which may well also be resulting in a 
supressed demand by these user groups.  

17. As per the strategic road network hierarchy in the operative District Plan Tristram Street in this 
location is a major arterial and Collingwood Street is a collector road. 

18. Tristram Street has also been identified as a key biking network connector route in the recently 
developed biking and micro-mobility programme. 

19. A previous report was presented to the 24 February 2022 Infrastructure Operations 
Committee meeting outlining upgrade options including roundabout and traffic signal 
controlled alternatives. The Committee resolved the following:  

That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the macro-scope, subject to staff reporting back on alternative placements 
of the Tristram Street pedestrian crossings, of the Tristram / Collingwood intersection 
upgrade to retain the existing roundabout and provide raised safety platforms with 
zebra crossings on each leg of the intersection as shown on Attachment 1 of the staff 
report; and  

c) approves the macro-scope of walking and cycling improvements along the Tristram 
Street corridor between Ward Street and Thackeray Street as shown on Attachment 1 
of the staff report;  

d) notes staff will continue to provide opportunities for Members to be involved in the 
finalisation of the design of the intersection and associated walking and cycling 
connections; and 

e)  notes staff will continue to seek co-funding from Waka Kotahi and, if successful, 
requests staff to report back with options to extend the walking and cycling 
connections to/from the intersection with no additional local share funding. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%2024%20February%202022.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%2024%20February%202022.pdf
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20. Attachment 1 to this report is the plan showing the macro-scope approved at the 24 February 
2022 Infrastructure Operations Committee meeting.  

Discussion - Matapaki 
21. As a result of the request from Members, alternative locations for pedestrian crossing on 

Tristram Street were identified to locate the Raise Safety Platforms (RSP) as close as possible to 
the intersection without conflicting with the driveways and the Tristram/Collingwood dual lane 
roundabout exits.  Refer Attachment 2 for plan of alternative locations considered.  

22. Independent safety and operation review of the alternative zebra locations have been 
undertaken to identify the best location for the raised zebra crossings along Tristram Street. 

23. The review has determined that placement of the raised zebra crossing closer to the 
roundabout (Options 1 & 2 shown in Attachment 2) while in line with the pedestrian desire 
line are not considered a better option to the location included in original plan for the 
following reasons: 

i. the alternative locations will have an adverse safety impact as the drivers exiting the 
roundabout may be overtasked due to the competing demands for drivers’ attention 
increasing the likelihood of crashes. Drivers merging with adjacent vehicles will be 
focusing on the adjacent vehicles and drivers may miss seeing and stopping for a 
pedestrian on the priority crossing point; 

ii. the “throttling” effect of the RSPs will negate the efficiency benefits of dual through 
lanes on Tristram Street at the roundabout resulting in queuing back into the 
roundabout and beyond on Tristram Street; and 

iii. the safety review has also identified that the safety benefits of the proposed mid-block 
crossings are greater than the raised zebra placement near the dual lane roundabout 
entry and exits on the current desire (pedestrian amenity). Prioritising pedestrian 
safety over pedestrian amenity aligns with the Road to Zero strategy 

Options Investigated for the Tristram Street Raised Pedestrian Crossing  

24. As per previous Council resolution staff have considered options to bring the Tristram Street 
midblock raised pedestrian crossing closer to the Tristram/Collingwood Roundabout. Options 
considered by staff are listed as follows:  

Option 1: Original Midblock Option (Staff recommendation) 

25. Tristram Street midblock raised pedestrian crossing – original option as recommended at the 
24 February Infrastructure Operations Committee meeting. In this option the raised pedestrian 
crossing is located midblock on single lane approaches and provides sufficient visibility to the 
priority pedestrian crossing from an approaching driver and vice versa. This option is located 
where the current refuge islands are along Tristram Street approximately 80m back from the 
roundabout. These refuge islands are well utilised and the proposed raised pedestrian crossing 
at this location will enhance the levels of service for pedestrians and cyclists trying to cross at 
these locations. This option is a balanced solution which provides for both the active and 
motorised mode users.  
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Option 2: Raised Pedestrian Crossing at the Roundabout 

26. This option looked at placement of the raised pedestrian crossing closer to the roundabout 
approximately 20m from the existing roundabout just after the exit merge of the roundabout. 
An independent safety review has identified this option to compromise the safety of 
pedestrians at the priority raised crossing point due to the close proximity of the exit merge to 
the raised crossing location. It is highlighted that the approaching driver may not identify a 
pedestrian at the priority crossing point in time and stop as they may be focusing on merging 
back into the stream of traffic resulting in a likely hood of pedestrian/cyclist related crash. 
Based on the safety concerns this is not a viable option for further consideration.  

Option 3: Other locations  

27. Staff have also considered the placement of the raised pedestrian crossing at other locations 
between the midblock option and the roundabout. More information into these as follows:  

i. Placement of the raised pedestrian crossing across the dual lane entry/exit section at 
the roundabout. Placing crossings across dual traffic lanes causes shadowing of any 
pedestrians on the crossing. This puts active users at high risk of getting hit by vehicles 
approaching on the inside lane at speed with high likely hood of a death and serious 
injury type of outcome. Due to the shadowing safety concern and higher level of risk 
for mobility impaired pedestrians this location has been discounted.  

ii. Locations between option one and option two above have also been considered but 
due to the presence of well-established trees, vehicle crossing which cannot be easily 
relocated without substantial cost to council, disruption to residents and users in the 
area given that these are commercial type crossings this option is also not seen as a 
viable option for further consideration. Any option to relocate the existing vehicle 
crossings is likely to cause significant delays to this project meaning the safety 
improvement works won’t be in place before the scheduled opening of the ACC 
building in January 2023. 

28. Investigation undertaken by staff concluded that Option 2 and 3 above are not viable and 
therefore staff do not suggest any alternative placements for the raised pedestrian crossing.  

29. Staff recommend placement of the raised pedestrian crossing at the midblock location as per 
Option 1 above and as recommended by staff at the 24 February Infrastructure Operations 
Committee meeting. 

Delivery Plan 

30. Subject to approval of the recommended pedestrian zebra crossings, staff anticipate 
completing these works by January 2023 and prior to opening of the ACC building. 

31. The construction of this upgrade is planned to be completed under our new Transportation 
Network Improvements Contract currently under procurement. 

32. Detailed construction methodologies and associated traffic management plans are still to be 
confirmed; however, the recommended works will be less disruptive that construction of a 
protected roundabout and is unlikely to require any full road closures or result in significant 
network issues.  

33. Staff are also working with H3 and other agencies to minimise any potential construction 
impact on key events currently planned for 2022. 

34. Prior to construction commencing further stakeholder engagement is proposed including letter 
drops and face to face discussions with: 

i. businesses in the area including the BP service station,  

ii. Tainui Group Holdings who are developing the ACC building,  
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iii. WINTEC,  

iv. Hamilton Girls High School,  

v. all other sites with Tristram Street and Collingwood Street vehicle entrances in the 
vicinity of the project, 

vi. transportation advocacy groups, and  

vii. THaWK. 

35. This will be a focus area for the project over the next 1-2 months – noting and acknowledging 
lessons learnt from previous construction works in the CBD. 

36. Broader public communications will also be developed for implementation prior to and in 
alignment with construction works. 

Financial Considerations - Whaiwhakaaro Puutea 

37. The total budget to complete this project is $3,150,000 as funded in the 2021-31 Long Term 
Plan as shown below: 

Approved Budgets 2021/22 

Tristram Street / Collingwood 
Street Intersection Upgrade 

(as per 2021-31 Long Term Plan 
& 2021-22 Annual Plan) 

$3,150,000 

38. Current cost forecasts to deliver the recommended option (including network walking/cycling 
improvements) are within the project budget allocation. 

39. Discussions with Waka Kotahi are ongoing and subject to confirmation of the final scope of 
work for this project.   

40. Consequential operational and maintenance costs have been included in the 2021-31 Long 
Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

41. Staff confirm that the recommendations of this report complies with the Council’s legal and 
policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
42. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

43. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

44. The recommendations set out in this report are consistent with that purpose. 

Social 

45. Intersection upgrades will provide a safer and slower intersections for all users, which will help 
Council achieve our Vision Zero target. 
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Economic 

46. During construction there are significant economic benefits to the local construction industry 
and supply chain through investment. 

47. This project is also an enabler for development and investment in the CBD – particularly the 
new ACC building on the south-west corner of the intersection. 

Environmental 

48. Tristram Collingwood intersection upgrade to provide more opportunities for the active mode 
users to utilise the intersection will help open up the CBD to the Hamilton Lake recreational 
area on the western side and vice versa.  

49. Will help advantage active mode user of this location in crossing Tristram Street which is 
heavily traffic dominated with the dual vehicle entry and exit lanes currently – this should help 
encourage more walking and cycling activities. 

Cultural 

50. Staff will engage with Te Haa o Te Whenua o Kirikiriroa Trust to further discuss the project and 
identify any opportunities to retain, interpret or express the cultural values of the site. 

Risks - Tuuraru 

51. This project is in the design stage and is subject to key risks including cost estimate updates, 
confirmation of consents and associated conditions, conflicts with existing services, traffic 
management requirements, unforeseen ground conditions and COVID Alert Level changes. 

52. Timing of these works are important - with a plan to complete the intersection upgrade works 
before opening of the ACC building which is currently under construction.  Construction timing 
will also need to be co-ordinated with TGH and their detailed construction programme and 
methodology for the adjacent ACC building. 

53. Road construction works are reliant on prior replacement of an old watermain underneath the 
Tristram Collingwood intersection. Any delays in watermain relocation could delay 
commencement of the intersection works. If the water main works don’t proceed prior to the 
intersections works, there is a very risk of watermain damage during construction. Watermains 
are currently programmed to be completed by October 2022. 

54. Detailed engagement and consultation regarding the design and construction methodology 
with key external stakeholders including Wintec and BP is still to be completed. 

55. As major construction works on a busy city road network, staff are working to minimise 
construction impacts on the network including key city events. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance

56.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

57. Community views and preferences on this project are already known to the Council through 
the 2021-31 Long Term Plan.  

58.
 
Given the medium level of significance determined, the engagement level is medium. 
Engagement is required. 

59. Further consultation and engagement will be undertaken throughout the design process with 
key project stakeholders including neighbouring businesses and residents, TGH & ACC who are 
developing the adjacent site, transportation advocacy groups, THaWK and the wider public. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Tristram Collingwood Intersection Upgrade - macro-scope plan approved at 

Infrastructure Operations Committee - February 2022 

Attachment 2 - Tristram Collingwood Intersection Upgrade - Alternative Pedestrian Crossing Options 
on Tristram Street  
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Louise Peat Authoriser: Eeva-Liisa Wright  

Position: Fleet Contoller  Position: General Manager 
Infrastructure Operations  

Report Name: HCC Corporate Fleet Transition High-Level Roadmap 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee of a High-Level Roadmap and continued 

actions to guide a corporate fleet transition that will be required to reduce fleet emissions to 
meet a proposed target.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) notes that staff propose:  

i. an increase in the Hamilton City Council Fleet Emission Reduction Targets from 25% to 
44% by 2030 and that progress towards this target will be monitored and reviewed by 
the Environment Committee;  

ii. to use the Corporate Fleet High-Level Roadmap, Attachment 1 of the staff report, will be 
used as the guiding document for the fleet transition required to meet the proposed 
corporate Fleet Emission Reduction Target; and  

iii. the completion of a pilot and trial for the use of Corporate Fleet alternative options for 
staff journeys starting in the 2022/23 Financial Year; and 

c)  requests staff provide updates on the fleet transition against the High-Level Roadmap and 
updates on the pilots and trials for corporate fleet alternative options to the Environment 
Committee as part of the Climate Action Plan update report.  

Executive Summary - Whakaraapopototanga matua 
3. At the 26 August 2021 Environment Committee staff were requested to report back to the 

Infrastructure Operations committee regarding options for measurable targets for the 
electrification of corporate fleet.   

4. Staff have briefed Members in an Environment Committee closed workshop on 29 November 
2021 and an Elected Member Briefing on 9 March 2022 on current fleet, a scope and transition 
strategy plan to implement an agile and sustainable future for fleet.  
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5. A set of seven Principles, as set out in paragraph 18, have been developed by staff to guide 
future corporate fleet planning and decision making, signalling a significant departure from the 
current business as usual approach.  

6. A fleet transition plan has been developed using these seven Principles and developed into a 
High-Level Roadmap to be used as the guiding document for the corporate fleet transition 
required to meet a Fleet Emission Reduction Target.   

7. The Council’s Climate Action Plan has a corporate emissions reduction target of 50% by 
2030.  Staff are proposing a fleet contribution to this target with a 44% reduction in tailpipe 
emissions from the Council fleet by 2030.  

8. These proposed actions are in response to resolutions from the Environment Committee 
meeting on 26 August 2021 requiring the taking of a measured approach to our future fleet 
emission reductions.   

9. The proposed fleet transition and High-Level Roadmap development over the next 12 months 
will provide greater insight into where future planning, research and strategy needs to take 
place to build robust measurable, accountable targets to keep us on track for the overall fleet 
emissions reduction target of 44% by 2030.   

10. The High-Level Roadmap will also help prevent lock-in to specific technologies, avoid stranded 
assets, minimise expenditure and establish a broader approach to benchmark our future 
opportunities to deliver our targets.  

11. The corporate fleet transition is anticipated to result in less energy usage, less vehicles, smaller 
vehicles, more active or alternative means of transport, less carparking, less maintenance 
requirements and less waste.   

12. Full engagement and analysis/understanding of vehicle use is required to attain meaningful 
changes and this will be undertaken in depth over the next 12 months with the wider 
organisation to develop a methodical and cost-effective fleet transition towards our carbon 
neutral future.  

13. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements.   

Background - Koorero whaimaarama 
14. In August 2021 staff were requested to provide options for measurable targets for the 

electrification of corporate fleet.  

15. Staff completed a fleet audit in November 2021. The audit shows that Council has a diverse 
fleet including passenger, ute, truck, plant and machinery assets all of which are at various 
stages of age and condition.   

16. Staff provided options for measurable targets and a proposal to increase the corporate Fleet 
Emission Reduction Target (the Target) from 25% to 44% by 2030 at the November 2021 
Environment Committee Workshop.  

17. At the Member briefing of 9 March 2022 staff discussed the scope of fleet transition model 
work undertaken and underpinned by seven Principles.   

18. The seven Principles are as follows:  

i. Optimise Journey – Improving the way Council works for future resilience 

ii. Reduce Fleet Size – Minimizing risk and costs for future resilience 

iii. Optimise Efficiency – Using recourses and energy responsibly 

iv. Reduce Vehicle Size – Reducing costs and embedded emissions for future resilience 
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v. Eliminate Activity – Changing what the council does for future resilience 

vi. Alternative Technology – Choosing the right technology to perform important work 

vii. Eliminate the Fleet Vehicle from Activity – Will future technology change the way we 
work where a vehicle may no longer be required to complete a task all together? How 
opportunities to mitigate need for vehicle to perform council works for future 
resilience 

19. Exploration into utilisation and work tasks within the organisation is ongoing. This work is 
informing a strategy to prepare future renewals and to identify new ways of undertaking our 
workplace travel task that will provide resilience and keep Council on track for the Target.  

20. A High-Level Roadmap (the Roadmap) has been developed that considers a corporate fleet 
transition from where we are now with our current corporate fleet and our current needs to a 
future state that will meet our Target taking opportunities to: 

i. align with the Clean Car Amendment Bill introduced on 8 September 2021;   

ii. align with ongoing central government and Council policy development; 

iii. encourage the drive of carbon neutral fleets; and  

iv. align with the Climate Change Strategy in development.  

21. The Roadmap content and visualisation (Attachment 1) is a working document that will evolve 
in time as we learn more in depth across units on future projects within Council that may have 
an impact on fleet.  

22. The roadmap graph shows our current corporate fleet emission with a downward tailpipe 
target to achieve a 44% reduction by 2030. Learnings in the next 12 months will inform future 
procurement ensuring an agile transition to avoid stranded asset, mitigate costs where 
possible and keep accountable of tailpipe emission on downward trend.  

23. Options are also being considered for pilots and trial for data gathering and analysis for 
Corporate Pool Fleet Taxi Services, public transport and active mode options for HCC staff 
journeys starting in 2022/23.  These types of services will be an alternative to the traditional 
ownership model of corporate fleet pool vehicles and usage.  

Discussion - Matapaki 
24. The corporate fleet transition includes leading edge future fleet decisions that will have a 

positive impact on our environment and for our community, through reducing our emissions 
and promoting active well-being fleet initiatives for our staff and city.   

25. The proposed fleet transition will contribute to improving the wellbeing of Hamiltonians by: 

i. making a contribution to climate change;  

ii. caring for the natural and physical world;  

iii. Ensuring the council is financially sustainable;   

iv. prioritising safety; and   

v. embracing the natural environment – through shift of workplace travel into active 

modes like walking, cycling and public transport that will help mitigate help towards 

reducing our city carbon emissions.   
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26.  The fleet transition will align and feed into the Climate Change Strategy (currently in 
development) and Climate Change Action Plan. Fleet emissions will be measured and reported 
back through the Climate Change Action Plan to the Environment Committee. This monitoring 
will show if Council is on track to deliver our target of 44% emissions reduction by 2030.  

27. Holistically changing the way which Council works by understanding how we can efficiently 
perform tasks and leveraging evolving technology can ultimately change the requirement for 
certain fleet needs in the future.   

28. Key to success will be capturing quality and reliable data categorised by vehicle use in order to 
understand the activities that are being supported by the fleet and to highlight opportunities 
for innovation and to enable mutually beneficial connections with other projects being 
undertaken.  

29. The various activities or projects currently being planned or undertaken by Council (or central 
government) which may have a direct or indirect impact on fleet need to be considered, but 
these also present opportunities where changes are already being planned.  

30. Fleet trials and pilots will be used as a learning exercise throughout the fleet transition to 
demonstrate any opportunity for change in modes and to support active and service models. 
These pilots will encourage a broader scope of change to reduce our embedded emissions for 
the Council fleet transport task.    

31. An important communication point for the fleet transition is that the fleet trials and pilots will 
be a dynamic learning and changing process. Research and analysis will be needed over the 
course of the transition, and this will lead to new ideas and innovation which will feed back 
into the Roadmap and the overall emissions reduction outcomes.  

32. Behaviour change is part of any transition project and instilling the right culture within the 
various groups, units and teams who are using the fleet will be crucial in ensuring the success 
of meeting the Target.   

33. Our Climate Change Action Plan includes a Monitoring Report which in turn includes the 
addition of “Ongoing behaviour change projects” to reduce fleet, waste, and energy emissions. 
These actions have been included to ensure that Council staff are part of the climate change 
response journey and are modelling sustainable behaviours.  

34. Staff propose a change to the HCC Fleet emission reduction target of 25% to 44% by 2030. This 
increased will focus us more strongly and strategically on cost savings, work optimisation, fleet 
utilisation, fleet rationalisation and the need for a cultural shift around active modes of 
transport.   

35. If the fleet emission target of 44% together with the Roadmap as a guide for fleet transition 
are not approved by Council then there is a greater risk of not achieving our overall corporate 
emissions targets which are outlined in the Climate Change Action Plan and will be included in 
the Climate Change Strategy (currently under development).  

Options 

36. Staff have assessed that there are two reasonable and viable options for the Committee to 
consider. This assessment reflects the level of significance.  The options are set out below. 

Option One – Continue Business as Usual, Upgrade Fleet as and When Required  

37. To make no significant change to the way in which we procure, manage and operate our fleet.  

38. There is a risk of continuing this business-as-usual approach as Council will miss opportunities 
to take a broader approach and will be unable to adopt more innovative procurement 
opportunities that result in more significant tailpipe emission reductions and opportunities for 
cost savings in renewals.   
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39. This option requires no extra time in planning and is only constrained by the lead-time on fleet 
renewals and financial budgets allocated.  

40. If we go for option one, we won't be leading by example for our community – as it will go 
against the organisation-wide direction for climate change.   

41. If we don't follow the roadmap this opens us up to all these expected cost increases in the 
future which are likely to be higher with the likes of fuel. Government has signalled a shift to 
electric vehicles, public transport and active modes in their climate change response. 
Therefore, we can't rely on business-as-usual internal combustions petrol/diesel vehicles 
anymore – not only to keep up with national direction but specifically for potential funding 
opportunities as well.  

Option Two – Fleet Long Term Strategy and Roadmap Development 

42. Developing a transition roadmap of tailpipe emissions and doing in-depth consulting across the 
organisation to better understand way work currently and what opportunity we have for 
changing way work and how prepare renewals following the principals (from paragraph 18). 
This will take a longer process than business as usual approach but has greater opportunity for 
meaningful longer term sustainable changes and reduction in emissions. The scope anticipated 
for the roadmap planning will be in the next 12-18 months with staff being able to report 
through briefings and a report to Council by July 2023 on update and progress on fleet 
transitions within that time. 

43. To undertake a fleet transition following the Roadmap, which is underpinned by in-depth 
investigation across the organisation to better understand the way we currently work, what 
opportunity we have for changing the way we work and to prepare renewals following the 7 
developed principles, to significantly reduce tailpipe emissions.   

44. This will be a longer process than if we took the business-as-usual approach, but it has greater 
opportunity for meaningful longer term sustainable change and reduction in emissions, plus 
cost savings, health and wellbeing benefits for staff and our environment.   

45. The scope anticipated for the Roadmap planning will be refined in the next 12-18 months with 
staff being able to report progress through further briefings and an annual report to Council by 
July 2023 on update and progress on fleet transitions within that time.  

46. Staff recommend option two because having a fleet transition plan and a Roadmap informing 
our direction of travel will ensure that Council is accountable and able to meet future emission 
targets as proposed in our Climate Change Action Plan.    

Financial Considerations - Whaiwhakaaro Puutea 

47. Currently, the approved budget in the 2021-31 Long Term Plan is based on Option 1 being the 
cost of delivering and upgrading existing corporate fleet on a like for like basis, across the 
organisation.  

48. Further work will be undertaken by staff in regards to the proposed Roadmap to take account 
of central government policy changes, adopted emission targets, transition fleet, changes to 
business and potential variation of fleet sizes.   

49. Any financial impacts will be managed within existing approved 2021-31 Long Term Plan 
budgets, and with any additional budget requirements being identified and sought through 
subsequent Annual Plan and Long Term Plan processes.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

50. Staff confirm that the staff recommendation complies with Council’s legal and policy 
requirements. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
50. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

51. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

52. The recommendations set out in this report are consistent with that purpose. 

Social 

53. Climate change has the potential to reduce our community’s social wellbeing, especially our 
more vulnerable community members. The Fleet Emission reduction target of 44% and our 
High-Level Road Map aligns with our 2021/22 Climate Change Action Plan including actions 
that will support Council to identify these potential risks and to take action to minimise the 
risks and enhance social wellbeing  

Economic 

54. The delivery of the Fleet Emission Reduction High-Level Road Map and 44% target to 2030 
supports our 2021/22 Climate Change Action Plan showing how we are supporting the 
transition to a low-carbon economy in Hamilton. As we gain a better understanding of the 
potential economic risks and opportunities facing the city, we can collaborate with others in 
staff and external to address them.   

Environmental 

55. The delivery of the Fleet Emission Reduction Road Map from now to 2030 will support our 
Council Climate Change Action Plan and Climate Change Strategy (currently in development) in 
reducing greenhouse gas emissions and building our resilience. This includes optimising 
Council’s operating and enabling others to reduce emissions through actions like work active 
modes, cycleways and public transport.  

Cultural 

56. The long-term impacts of climate change may affect the cultural wellbeing of our community, 
for example if values and customs are unable to be undertaken.  

57. Delivery of the Fleet Emission Reduction target of 44% will require collaboration across the 
organisation and with the community, to understand these risks and build consideration of 
them into long-term decisions.  

58. In line with He Pou Manawa Ora, the delivery of this roadmap will contribute towards He Pou 
Manawa Koorero (Pillar of History). This pillar reminds us of the value of our unique history of 
language, people, and place. By responding to climate change and protecting the values, 
customs, and other cultural aspects of our community, we will protect and restore the unique 
history of Kirikiriroa Hamilton.  

59. Delivery of the HCC Fleet emission reduction target also contributes to He Pou Manawa 
Taurika (Pillar of Prosperity) as responding to climate change will provide safety, security and 
opportunities for our community and culture to prosper in a changing environment.  

60. Projects in the Action Plan also speak to the Pillar of Restoration, He Pou Manawa Taiao, as 
restoring and enhancing our natural environment is a key part of our climate change response.  
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Risks - Tuuraru 

61. If the plan and the emission reduction target are not supported, there is a risk that HCC is not 
able to meet the outcomes of the Climate Change Strategy (currently in development), Climate 
Change Action Plan and any other Central Government emission targets.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

62.
 

Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

63. There has been no community engagement relating to this report, however, Community views 
and preferences are already known to the Council through previous Climate Change Action 
Plan discussions.   

64.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Fleet High-Level Roadmap to 2030 - May 2022  
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Date: 31 May 2022 

Author: Chelsey Stewart Authoriser: Eeva-Liisa Wright  

Position: Project Manager  Position: General Manager 
Infrastructure Operations  

Report Name: Strategic Approach to Developing Electric Vehicle Charging Network 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on a range of approaches Council may take 

to support the development of an electric vehicle charging network, as was requested at the 
24 February 2022 Infrastructure and Operations Committee.  

2. To inform the Infrastructure Operations Committee of inter-council collaborations underway in 
relation to the electric vehicle charging network in the Waikato. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the infrastructure Operations Committee: 

a) receives the report; and 

b) notes that collective work is underway between Waikato Regional, Waikato District, 
Waipā District and Hamilton City councils to explore a consistent approach to support the 
development of an electric vehicle charging network. 

Executive Summary - Whakaraapopototanga matua 
4. Climate change, and how organisations and communities reduce their contribution to it, is fast 

becoming one of the greatest concerns of our time. Reducing carbon emissions is seen as key to 
halting climate change and encouraging the uptake of Electric Vehicles (EVs) over Internal 
Combustion Engine (ICE) vehicles is an important lever to drive this reduction.  

5. Making the switch from ICEs to EVs is a solution widely promoted in strategies, plans and policies 
at local, regional and national governance levels and within public and private organisations 
seeking to reduce their carbon emissions. 

6. Over the last year, Council staff have increasingly been approached by commercial operators 
seeking to install EV charging infrastructure at Council owned sites and facilities. While staff have 
been engaging in conversations with these providers it has become clear that there is a need for 
some direction as to the role Council wishes to play in this space – and therefore how Council 
wishes to engage in potential partnerships to develop the EV charging infrastructure network. 
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7. The General Managers report to the 24 February 2022 Infrastructure Operations Committee 
outlined recent activity relating to EV charging infrastructure. It recommended the need to 
explore a broader strategic approach to developing the EV charger network before considering 
a greater level of commitment or potential procurement processes with operators.  

8. In response, the Committee directed staff to bring back a range of options for the 
development of a strategic network for consideration at this meeting. This report acts as a 
discussion document with the intent to support Committee members to indicate a preferred 
approach to the role Council should take in developing the EV charging network. 

9. This report covers the following: 

i. an introduction to EVs, EV charging infrastructure and how it is used; 

ii. relevant strategic context for considering Council’s approach to EV networks; 

iii. key considerations when determining what approach Council adopts; and 

iv. five approaches or roles Council could play in developing the EV network further: 

a) promoter/supporter; 

b) enabler; 

c) active facilitator; 

d) prescriptive; and 

e) service provider. 

10. The advantages and disadvantages of each of the five approaches are outlined. It should be 
noted that a combination of these roles is a likely outcome and that a Council may move 
through them over time as it increases (or decreases) its level of involvement.  

11. There are many benefits to regional collaboration throughout the development of the EV 
charger network. To this end, there is currently a very active collaboration underway in the 
form of a staff working group (interacting with a broader staff and Elected Member group). 
The following councils are participating in this collaboration: Waikato Regional, Waipā District, 
Waikato District, Hamilton City, along with support from Waka Kotahi.  

12. The approaches in this paper have been developed collectively with that inter-council working 
group. Staff intend to present these to other participating councils (along with a proposed 
programme of work for the group) to encourage collective consideration and development of a 
cohesive approach to an EV charging network across the Waikato.  

13. As such, while staff do suggest a preferred approach in this report (‘enabler’ transitioning to 
‘active facilitator’ over time), it is also recommended the Committee hold off any final 
direction to staff while the working group continues to support the other councils to join the 
conversation - so that a regionally consistent approach to EV infrastructure may be developed 
collaboratively. 

14. Financial considerations have yet to be determined and are dependant and subject to, the 
approach approved by Council. Financial considerations and impacts on the approved 2021 – 
31 Long Term Plan will be presented at the appropriate time for consideration. 

15. Staff consider the matters in this report have low significance and that the recommendations 
comply with Council’s legal requirements.  

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Agenda%20-%2024%20February%202022.pdf
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Background - Koorero whaimaarama 
16. New Zealand has committed internationally to reducing carbon emissions by 50 per cent by 

2030. A suite of government entities, strategies, plans and recommendations have been made 
that commit to this at a national level. Many of these identify road transport as the second 
largest source of emissions in New Zealand. 

17. Accordingly, the Climate Change Commission has recommended, with the backing of the 
Ministry of Transport, that petrol and diesel car imports be banned, ideally by 2030. This 
suggests that electric vehicles (EVs) will be ubiquitous on our roads, with a predicted 50 per 
cent of all cars and motorbikes entering the country being powered by electricity by 2029.  

18. Hamilton City Council is also increasingly committed to strategies and plans that aim to reduce 
its contribution to climate change and that of the networks and facilities it operates. An 
important part of this commitment is encouraging the community to adopt more 
environmentally sustainable behaviours and ensuring the infrastructure is in place to do so.  

19. Supporting transport network users to get out of internal combustion engine (ICE) vehicles and 
into modes of travel that produce less stress on the network in terms of congestion and 
maintenance remains a Council priority. However, supporting users who will continue to drive 
private vehicles to switch to more environmentally sustainable EVs is a clear way the transport 
system can help deliver on Council’s intent to reduce emissions. 

An introduction to EV charging networks 

20. Globally, the uptake of EVs is increasing rapidly and New Zealand is beginning to follow the 
trend. There are 38,000 EVs in NZ (March 2022), and these are projected to increase by 15 per 
cent by 2030, climbing to 53 per cent by 2040 and 90 per cent by 2050.  

21. Overseas experience suggests EV networks need good coverage and an appropriate mix of fast 
and slow chargers to provide a reliable and convenient service for EV users. 

22. Put simply, there are two main types of EV chargers – Alternating Current (AC which is 
converted to DC inside the vehicle) and Direct Current (DC which converts AC to DC inside the 
charger before feeding it into the vehicle).  

23. AC chargers are a lower voltage and take longer to charge (e.g. a 40km range charge per hour 
with a 7kW single phase voltage). Users may choose to plug into these when they expect to 
stay somewhere for several hours such as at a shopping centre or visitor destination. DC 
chargers are higher voltage and much quicker to charge (e.g. 150km range charge per hour 
with a 25kW charger or 400km in 15 minutes with a 300kW).  

24. DC chargers are mostly used for travellers to recharge en route when making longer journeys. 
It should be noted that even if a charger provides a rapid charge capacity, different models of 
EVs have differing capacity to accept that rate of charge – so a top-of-the-line charging 
network can only deliver the service the EV itself can accommodate. 

25. Both are vital for a complete and convenient network but when making decisions about what 
types of charging infrastructure to support on Council property, careful consideration should 
be given to the appropriate locations for each and when and where EV owners are likely to 
want to charge.  

26. For example, most EV owners living in Hamilton will be slowly charging their vehicles overnight 
at home and are unlikely to have a need for pay to use DC chargers in the city. However, EV 
drivers who may be commuting from neighbouring towns or districts may use a DC charger 
while at the supermarket before heading home or an AC charger while attending an event or 
visiting one of the city’s visitor destinations. 
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Looking to the future 

27. EVs and the technology that supports them, are becoming increasingly affordable. Combined 
with growing consumer demand for more environmentally sustainable choices, EV ownership 
is on the rise - and so is the presence of EV charging infrastructure. This makes it an opportune 
time to consider the role of Council in supporting the availability of EV infrastructure as it 
begins to represent a lower risk for investment or partnerships. There is now better 
understanding of EVs and their associated technology in terms of: 

i. how charging networks can best support EV owners; 

ii. how owners choose to charge their EVs in different circumstances; 

iii. Technological developments (and for a degree of standardisation to have occurred); 

iv. industry standards becoming more consistent; 

v. Challenges posed by EV use such as the impact of increased pressure on the energy 
 grid;  

vi. challenges for policy and enforcement; and 

vii. likely future trends (such as EV charging station forecourt facilities off main routes 
and highways like existing petrol stations). 

28. So far in New Zealand however, the distribution of EV charging infrastructure is inconsistent 
across the country and does not yet provide a fully reliable network for users beyond the 
largest cities and highways.  

29. Those EV chargers that do exist are primarily due to investment of either EV providers like 
Tesla, EV charge point operators (e.g. ChargeNet), electricity network providers (e.g. 
WEL/Meridian) or other enterprises using the stations as a conduit to generate revenue from 
another service such as marketing. The Energy Efficiency and Conservation Authority have 
been a key player in co-funding EV charging infrastructure across the country. 

30. Different Councils have had some involvement (all in the Waikato have been approached by 
numerous providers) but for most action to move on this has so far been minimal. Christchurch 
City Council is one that has been proactive in supporting the installation of chargers since its 
first in 2016. There are now 32 AC chargers across the city which it owns and operates through 
a Council Controlled Trading Organisation (Orion).  

31. Other councils like Auckland are in a similar position to Hamilton City in looking to understand 
the role they should play and how EV charging infrastructure sits alongside other transport 
network priorities and the strategies/policies/plans and processes needed to support activity 
in this area. In 2019 Dunedin had the highest level of EV ownership in the country and is 
considering how to continue to support this trend (while balancing this with the need to 
encourage public and active modes of travel). Wellington City Council is also gearing up to 
substantially increase the availability of EV chargers in the central city and greater Wellington 
region and currently considering its strategic approach over the long term.  

32. As enthusiasm for EVs and the need for supporting infrastructure grows, there are still major 
changes that may come about. It is important for Council to be clear on the role it will have in 
supporting EV charging infrastructure and why.  

Discussion - Matapaki 
Strategic environment 

33. Council may look to be active in tackling climate change and reducing carbon emissions in 
many areas of Council policy, service provision, operation and collaborations. Supporting the 
increased uptake of EVs in Hamilton is one approach with clear links from action to outcome. 
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34. Encouraging drivers to switch to EVs aligns with the following strategic objectives of Council: 

i. Climate Change Action Plan – This recognises the need to reduce carbon emissions 
through levers in our transport system; 

ii. Future Council Climate Strategy currently under development; 

iii. Access Hamilton - The existing outcome areas of smart, choice and growth are all served 
by increasing availability of EV charging stations in the city’s transport network for users;  

iv. Delivering on targets to reduce carbon emissions by at least 30 per cent by 2030 under 
the Regional Land Transport Plan 2021-2051. This aim is supported by Action 2.1.5 of the 
Waikato Plan: Encourage electric and driverless vehicle uptake; and 

v. Giving effect to a range of central government plans, legislation and arrangements that 
aim to reduce emissions (e.g. Climate Change Response (Zero Carbon) Amendment Act 
2019, Government Policy Statements on Transport (transitioning to net zero carbon 
emissions is part of a key outcome), Climate Commission recommendations, subsidies 
on EV purchases, Carbon Neutral Government Programme and Emissions Reduction 
Plan). 

Considerations when deciding what approach to take to developing the EV charger network  

35. There are numerous factors to consider when determining who and how to engage with on 
developing the EV charging infrastructure network. 

36. Prioritisation of objectives 

37. When considering the type of role Council might play in the provision of EV charging 
infrastructure, it is important to be clear on what strategic priorities it aims to achieve with 
that involvement. Potential outcomes of increased EV charging infrastructure could include: 

i. reduced carbon emissions from the transport network; 

ii. enhanced service provision for the community and visitors at Council sites and 
facilities; 

iii. improved convenience and choice for EV users of the transport network; 

iv. enlivening areas/communities by helping to draw people into them with the 
service;  

v. support of, and alignment with national, regional and Council strategies and plans; 

vi. increased inter-council collaboration and partnership opportunities; 

vii. new revenue stream opportunities or other financial benefits (such as profit share 
or discounted marketing space); 

viii. supporting local enterprise (where appropriate) over foreign commercial 
operations;   and 

ix. embracing transformation in terms of new technologies and innovation that 
support Hamilton’s reputation as a smart city. 

38. How strongly Council prioritises the reduction of carbon emissions over other goals will 
influence the level of involvement it will seek in supporting or driving an increase in the EV 
charging network in Hamilton. 
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Consistency of service across borders  

39. Regional alignment offers benefits for both Council and suppliers of EV charger infrastructure 
and associated technology. This is in terms of ease of procurement process, having clear and 
shared outcomes and expectations, consistent contractual arrangements and potential 
opportunities for leveraging partnerships. 

40. For EV users, having a degree of consistency in infrastructure providers, software and signage 
supports a more seamless customer experience across council borders and within the city. 

Unintended consequences 

41. A primary reason for encouraging the Committee to consider the wider approach it might take 
in developing an EV charging network is to reduce the risk of unintended consequences or 
outcomes that may prove contrary to other Council priorities. For example: 

i. EV chargers with built in digital advertising panels offering free public charging and 
financial and in-kind marketing benefits for Council. While this has merits in terms of 
community and financial benefit, it may have disadvantages for community safety 
through pedestrian/cyclist/driver distraction as the commercial interest will be for these 
to be placed in high visibility public places and on-street parking. 

ii. In addition, digital advertising around the city overall is increasingly rapidly, either as a 
primary commercial offering (billboards) or with supplementary offerings such as on 
bike parking stations or EV chargers. Council policy or regulation in terms of the 
visual/amenity impact of this on the city is not strongly articulated and staff suggest this 
should be better understood to protect against potential negative impacts.  

iii. Reducing general parking availability. Increasing EV charging infrastructure takes parking 
spaces from ICE vehicles. While EV drivers can park in ICE vehicle carparks, ICE vehicles 
(usually) may not park in EV charger carparks - this may not be received well by non-EV 
users in the community who may already perceive a lack of parking across the city. 
Careful consideration of where car parks may be converted to EV and communications 
around the strategy behind the move would be recommended. 

iv. Contracts need to be carefully managed and require a good understanding of future use 
of any sites intended to be occupied by charging infrastructure. Staff experience of 
proposals from large commercial providers to-date is that these usually seek long terms 
and allow very limited flexibility to adapt to future changes. This would likely impact the 
ability of the transport network to be responsive to changing needs. 

Regional alignment 

42. As mentioned, there are strategic imperatives for collective regional action in this space. Over 
recent months an active collaboration has got underway in the form of a staff working group 
between the following councils - Waikato Regional, Waipā District, Waikato District, Hamilton 
City – and with input from Waka Kotahi.  

43. This collaboration is looking to understand the EV environment collectively, how to 
strategically plan EV charger networks across the region, and to develop consistent approaches 
to establishing EV charging networks (including for example consistent guiding principles and 
procurement processes, data collection, signage and user experience).  

44. At the time of writing, the draft work plan of this group includes assessing: 

i. Council’s role, purpose and priorities in establishing EV charger networks (influencing 
approach and procurement and development of weighting criteria); 

ii. legal considerations; 

iii. regulatory environment, barriers and opportunities to influence; 
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iv. community co-benefits; 

v. operational considerations; and 

vi. carbon emissions impact. 

45. The proposed approaches in this report have been developed in consultation with that working 
group and with the intention that each council will have the opportunity to consider these 
individually and then collectively. The intention is that this will act as a catalyst for further 
conversations and action towards a regionally consistent approach to EV infrastructure.  

Options 

46. Staff suggest there are five main approaches that Council may choose to adopt when deciding 
how to be involved in the development of EV charging networks: 

i. Promoter/supporter 

ii. Enabler 

iii. Active facilitator 

iv. Prescriptive 

v. Service provider 

47. Each of the approaches (described below and possibly with the exception of the service 
provider role) may be taken to layer upon the previous. For example, a council adopting the 
‘enabler’ role is also likely to be acting in the ‘promoter/supporter’ role too.  

48. It is also possible to pick and choose different aspects of each approach or to plan to work 
towards one with the intention of achieving another at a later date (e.g. recognise the Council 
is at ‘promoter’, commit to becoming an ‘enabler’ with the intention to grow into ‘active 
facilitator’) over time. 

Promoter/supporter role: Essentially an enhanced status quo for Hamilton City Council 

49. Council may choose not to be directly involved in increasing the availability of EV charging 
infrastructure, but rather to promote and demonstrate the use of EVs where possible in 
strategy, policy and operational sense (e.g. incorporating EVs into the Council fleet).  

50. Under this approach, provision of EV charging infrastructure is not a service provided at 
Council sites or facilities and this infrastructure remains limited to that on private land or 
national arterial routes. 

51. The following is a summary of anticipated implications of the promoter/supporter role: 

Advantages Disadvantages 

 Minimal resource required from Council. 
 Demonstrates support and 

encouragement of EV use in 
strategies/plans. 

 Allows market forces to determine the 
number and type of chargers. 

 

 Doesn’t respond to increased urgency and 
community concern around climate 
change and reducing carbon emissions. 

 Without dedicated strategy or policy, it is 
difficult to determine how to support EV 
use and network growth. 

 Not proactive and may be seen as a token 
gesture. 

 No guarantee of increase to service for EV 
users (relies on the private market). 

 Risk of adverse use of commercial land 
(potentially not best use of the land) 
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May need to consider District Plan changes in terms of ensuring optimal use of land, electricity, 
infrastructure and road network. 

Enabler role: Responsive but not proactive 

52. Under this approach, Council responds to requests from service providers. It does not actively 
seek out opportunities to develop EV infrastructure but may partner with providers to allow 
operation of their charging infrastructure at Council sites and facilities.  

53. Council enables suppliers to construct and manage EV charging infrastructure by working with 
them to address any barriers to installation that discourage and subsequently hinder EV 
uptake.  Council may also participate in determining the application of any standards/ 
specifications the parties consider appropriate.  

54. This model presents opportunities for different partnership arrangements that may mean 
service provision at no cost to council or with other additional benefits or revenue possibilities 
(such as with the Memorandum of Understanding to trial EV infrastructure proposed in an 
accompanying report for this meeting). 

55. However, this approach assumes no clear understanding of priority outcomes or standardised 
procurement criteria or process against which to assess individual proposals. Instead, it 
anticipates an ad hoc assessment of individual proposals as they arise based on apparent 
merit. 

56. Potential implications of this approach are summarised below: 

Advantages Disadvantages 

 Less council resources/investment required 
in understanding the wider EV 
environment and community needs, or 
development of detailed strategy, policy 
and procurement tools (though this would 
be helpful at this level). 

 Positive reputational outcomes that 
Council is working to address climate 
concerns. 

 Supports goals of regional policy 
aspirations and plans. 

 Market forces have a large role in 
determining the need and location of 
chargers. 

 Council is able to consider individual 
proposals on their own merits. 

 Opportunity to add bespoke conditions to 
partnership arrangements, MOUs and 
Licences to Occupy. 

 Without detailed strategy or policy, it is 
difficult to determine why one request 
should be approved over another. 

 The most suitable applications are not 
necessarily the first to come in, so 
assessing them as they arrive based 
primarily on perceived merits may not 
result in the best outcomes for the 
community. 

 Dealing with each supplier individually 
rather than channelling them through a 
EOI process increases resource to consider 
them. 

 Network development without a clear 
overall plan may adversely affect other 
public use and access at locations. 

 Potential for inconsistencies in 
agreements with different companies, 
leading to an inequitable marketplace. 

 Less ability to support regional 
cohesiveness.  

Potential District Plan requirements 
Removal of barriers in District Plan that would hinder the construction or location of charging 
infrastructure e.g.: 
 Include or exclude charging infrastructure from definitions such as road corridor, road 

corridor services, minor infrastructure structure etc as appropriate; and 
 Provide for charging infrastructure as a permitted activity in appropriate zone. 
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Active facilitator role: Proactive in setting up an environment that encourages and supports the 
increased provision of EV infrastructure. 

57. This approach recognises increased EV use and supporting infrastructure as a strategic priority. 
It requires strengthening of strategy and the development of evidence-based policy and plans 
to ensure development of an EV charging network that meets strategic and community 
outcomes. 

58. Active facilitation means understanding and articulating identified EV user and network needs 
and actively seeking out providers to fulfil these. Under this approach, strategic priorities and 
policy guides partnership opportunities and supports consistent procurement weighting/ 
criteria assessment and contractual expectations. Council is in a better position to undertake 
open market EOI processes. 

59. Council sees provision of EV chargers at its sites and facilities as standard service provision and 
partners with providers to install these. This model presents opportunities for different 
partnership arrangements that may mean service provision at no cost to council or with other 
additional benefits or revenue possibilities. 

60. Council is likely to be in a better position to understand community need and opportunities 
and request providers meet these alongside their commercial preferences (e.g. a provider may 
request a CBD location for a charger and in return be asked to also supply a charger in a less 
‘commercially desirable’ location but one in a community in need of revitalisation). 

61. A summary of anticipated implications is below: 

Advantages Disadvantages 

 Planned, strategic evidence-based 
placement of charging facilities that best 
serves the community and through-traffic. 

 Creating greater consistency of planning 
and supply. 

 Encourages greater collaboration across 
electricity networks and broader E-
mobility ecosystem. 

 Actively working to deliver on goals of 
regional policy aspirations and national 
emissions reduction.  

 By calling for tenders or interest in a given 
location, Council can assess competing 
applications alongside each other to select 
the most suitable supplier. 

 Potential to extend reach to home-based 
and close to home charging requirements 
(residential charging as in Wellington). 

 There are set criteria to assess applications 
against (clearly articulated) Council 
priorities and community outcomes. 

 Greater ability to ensure standard signage 
and road marking across all charger sites - 
making them easily identifiable to users. 

 Potential for profit share of licensing 
arrangements as part of partnerships to 
provide for minor revenue generation. 

 Greater Council investment in terms of 
time and resources. 

 Requires Council to assess and anticipate 
EV charging demand now and into the 
future. 

 Council may be considered more 
accountable if the approved supplier or 
facilities do not meet community needs. 

 May be budget considerations depending 
on if the Council commits to financial 
support in agreeing partnerships. 
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Potential District Plan requirements 

May need to remove barriers in District Plan that would hinder the construction or location of 
charging infrastructure e.g.: 

 Include or exclude charging infrastructure from definitions such as road corridor, road 
corridor services, minor infrastructure structure etc as appropriate. 

 provide for charging infrastructure as a permitted activity in appropriate zone. 

Prescriptive role: Council has comprehensive provisions and regulations to control network 
development. 

62. This approach replicates the strategic prioritisation and supportive policy and planning 
environment described in the active facilitator role. However, it goes one step further in 
applying provisions to strongly deter and/or encourage EV infrastructure development in a way 
that matches Council objectives in that space. 

63. This would likely include development of a plan showing Council’s preferred locations for 
different types of chargers to ensure accessibility across the city including less ‘commercially 
desirable’ locations. A plan would provide clarity to suppliers on Council priorities for 
partnerships and could link to incentives or disincentives.  

64. This option may be particularly suited to district councils looking to draw attention to servicing 
EVs in smaller towns consistently across the region and as a way to draw visitors off the 
highways to these communities.  

65. Some potential implications of this approach are below: 

Advantages (mostly the same as ‘active 
facilitator’) 

Disadvantages 

 Tightly controls and seeks to direct 
commercialisation of public spaces. 

 Planned, strategic evidence-based 
placement of charging facilities that best 
serves the community. 

 Actively working to deliver on goals of 
regional policy aspirations and national 
emissions reduction.  

 Greater consistency of planning and 
supply. 

 Encourages greater collaboration across 
electricity networks and broader E-
mobility ecosystem. 

 By calling for tenders or interest in a given 
location, Council can assess competing 
applications alongside each other to select 
the most suitable supplier. 

 There are set criteria to assess applications 
against (clearly articulated) Council 
priorities and community outcomes. 

 Greater ability to ensure standard signage 
and road marking across all charger sites - 
making them easily identifiable to users. 

 Potential for profit share of licensing 
arrangements as part of partnerships to 
provide for minor revenue generation. 

 Large commitment of Council resources 
and potentially financial investment. 

 May deter companies that could provide 
facilities of benefit to the community. 

 Sets a precedent for local government 
involvement in other commercial activities 
(e.g. hydrogen fuel outlets). 

 Potentially increased Council liability/ 
accountability for unsuccessful installations 
and use of public space or funds. 

 Likely more substantial District Plan 
changes would be required (and this takes 
time). 
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Potential District Plan requirements: 
Likely to require addition of appropriate definitions, objectives, policies and rules to direct 
location, size, style etc of charging infrastructure. 

Service provider role: Council invests in and owns the infrastructure. 

66. This could involve the purchase, operation and maintenance of charging infrastructure at 
Council owned sites and facilities.  Alternatively, Council could purchase the infrastructure and 
outsource the operation and maintenance of it (to Infrastructure Alliance for example). Council 
may provide the service free to the community or as pay to use for a minor revenue stream. 

67. It is recommended if Council was to adopt this approach to couple it with the ‘active facilitator’ 
role to ensure sound strategic support for decision-making and performance monitoring. 

68. Summary of likely implications: 

Advantages Disadvantages 

 Council is able to determine all aspects of 
the EV infrastructure provided at its sites. 

 Planned, strategic evidence-based 
placement of charging facilities that best 
serves the community. 

 Actively working to deliver on goals of 
regional policy aspirations and national 
emissions reduction.  

 Greater ability to ensure standard signage 
and road marking across all charger sites - 
making them easily identifiable to users 

 Potential to extend reach to home-based 
and close to home charging requirements 
(residential charging as in Wellington). 

  

 High cost to Council in purchasing and 
resource required to plan, operate, 
maintain and upgrade infrastructure (or 
funding to outsource this). 

 Higher risk to Council in terms of 
investment in a technology.  

 May limit opportunities to partner with 
others in the EV network if Council is 
perceived as a competitor. 

 Sets a precedent for local government 
involvement in other commercial activities. 

Potential District Plan requirements 
Remove barriers in district plan that would hinder the construction or location of charging 
infrastructure e.g. 
 Include or exclude charging infrastructure from definitions such as road corridor, road 

corridor services, minor infrastructure structure etc as appropriate. 
 Provide for charging infrastructure as a permitted activity in appropriate zone. 

Staff advice 

69. Whilst five separate approaches Council may take towards developing the EV charger network 
have been identified, it is possible for Council to choose to adopt certain aspects of one or 
more together.  

70. It could also be beneficial to take a staged approach over time – perhaps choosing a lower level 
of involvement initially, but with a commitment to begin planning and identifying resource and 
budget to move to a higher level over an agreed time period. Staff encourage this approach. 

71. Recognising that Council is currently closest to the promoter/supporter role, staff suggest that 
adopting the enabler role is viable now, with the intention to work towards an active facilitator 
role in the near future.  

72. This allows Council to explore existing opportunities and not hinder development of the EV 
network, but also provides space to establish sound strategy and supporting policy and 
procurement environment (and to collaborate with regional and neighbouring councils on this 
as appropriate) before engaging in more significant activity.   
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73. However, given the regional collaboration underway at this time staff suggest it would be 
valuable to workshop these options before committing to an approach. While this may be 
done with the members of this Committee, staff suggest it may be preferable to work through 
the existing regional collaboration group that has Elected Member representation and report 
back on progress.  

Financial Considerations - Whaiwhakaaro Puutea 

74. There are no financial implications for the matters in this report at this stage.  

75. Future financial considerations have yet to be determined and are dependant and subject to 
the approach approved by Council. Financial considerations and impacts on the approved 
2021-31 Long Term Plan will be presented at the appropriate time for consideration.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

76. Staff confirm that the options discussed in this report complies with the Council’s legal and 
policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
77. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

78. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

79. The recommendations set out in this report are consistent with that purpose. 

Social 

80. In itself, increasing the availability of EV charging infrastructure across the city has a limited 
impact on wider social wellbeing with the exception of positive health benefits of cleaner air 
from reduced carbon emissions from the transport network. 

81. There are some instances where how and where infrastructure is established may impact the 
way the community experiences the city or potentially create some safety issues. These could 
be mitigated through careful consideration of location and other aspects such as digital 
advertising on the chargers. 

82. The approaches in this report do support those who want to choose to make the switch to EVs 
(but see barriers in terms of convenience in the transport network) to make that choice with 
greater confidence. 

Economic 

83. While EVs are still currently not affordable for many households, costs are coming down and 
over time are likely to become a less expensive option than ICE vehicles. 

84. Some of the approaches provide opportunities for partnerships that could be leveraged to 
direct EV charger patrons to communities in need of ‘enlivening’ and economic support (if 
drivers visit a café or shop while they charge). 

Environmental 

85. Encouraging drivers to make the switch to EVs is fundamental to reducing carbon emissions. 
This is supported by a vast evidence base, demonstrated in national and local government 
strategy and plans and globally accepted as an important step towards tackling climate change. 
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86. The approaches outlined in this report advocate increasing the visibility and availability of EV 
charging infrastructure to encourage more drivers to see EVs as a viable and convenient 
alternative to ICE vehicles.  

Cultural 

87. The matters in this report do not have any significant cultural impact on Maaori or implications 
for the community. 

Risks - Tuuraru 

88. There are no major risks anticipated with the direction sought in this report.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

89.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

90.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Date: 31 May 2022 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: Director Strategic Water 
Operations  

Position: General Manager 
Infrastructure Operations  

Report Name: Waters Stimulus Project Delivery Update 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on the delivery of the programme of 

central government funded waters activity works.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee  

a) receives the report; and 

b) notes the re-allocation of central government funding between projects within the 
Delivery Plan, noting that the overall programme budget remains $17,460,000 as 
approved by Council and the Department of Internal Affairs. 

Executive Summary - Whakaraapopototanga matua 
3. In conjunction with the current reform programme for Three Waters (drinking water, 

wastewater and stormwater) being undertaken by the New Zealand Government, the 
Government is investing in water service delivery to both improve waters network systems and 
support economic recovery from the COVID-19 pandemic through job creation and supply 
chain investment. 

4. Hamilton City Council have entered into a Funding Agreement with the Government to 
complete a programme of three waters projects to a total value of $17,460,000 by 30 June 
2022 which are fully funded by a Government Stimulus grant.  

5. The delivery programme is comprised of 19 projects. Since confirmation of funding in late 2020 
staff have established and set up the programme and projects, including confirmation of 
project scopes, milestone programmes and procurement strategies as well as establishment of 
internal project governance and reporting structures.  

6. Due to variations and actual cost overs and unders with some completed projects, some re-
allocation of funding is required between projects, however the expected cost to deliver all 
agreed projects remains $17,460,000. 
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7. In general, the projects within the stimulus programme are progressing well, with seven 
projects now complete and the remaining projects within the programme on track to deliver 
agreed outcomes by the 30 June 2022 completion date. 

8. As of 30 April 2022, delivery of the programme has utilised 90 different consultancies, 
contractors, and service providers with 61% of the value of works to date expended with 
Hamilton or Waikato based companies.  

9. In March 2022, Crown Infrastructure Partners (CIP) informed staff that Hamilton City Councils 
Stimulus programme has been selected to be audited. The audit was completed on 12-13 April 
2022 and no significant issues were identified by CIP.  The audit report is expected to be 
received in late May 2022. 

10. It is noted that this report is focussed on delivery of the stimulus investment programme, and 
updates on progress and matters relating to the wider three waters reform programme will be 
reported to full Council meetings in a separate report. 

11. Staff consider the matters and decisions in this report have low significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
12. Hamilton City Council (HCC) entered into a funding agreement in October 2020 with the 

Department of Internal Affairs (DIA) who, in conjunction with Crown Infrastructure Partners 
(CIP), are administering the three waters reform stimulus delivery programmes on behalf of 
the New Zealand Government.  

13. The funding agreement allocated HCC a grant of $17,460,000 to deliver projects that: 

i. support economic recovery through job creation; and 

ii. maintains, increases, and/or accelerates investment in core water infrastructure renewal 
and maintenance. 

14. Within the Delivery Plan, six packages of works and 19 projects were identified. The work 
packages focus on strategic priorities, renewals, asset information, asset conditions, resilience, 
demand management, environmental compliance and preparing for the Three Waters reform, 
and includes a combination of capital and operational projects. 

15. Five initially unfunded contingency projects were included in the approved Delivery Plan which 
could be progressed if funding became available elsewhere in the programme. 

16. DIA have appointed CIP to monitor progress against the approved Delivery Plan, to ensure 
spending has been undertaken with public sector financial management requirements. 

17. In November 2021, in recognition of the impact of COVID lockdowns on programme delivery, 
DIA confirmed that the programme delivery date would be extended from 31 March 2022 until 
30 June 2022.  

18. Programme reporting to CIP is completed on a quarterly basis as per their reporting template. 
Five quarterly reports on the programme have now been submitted in January 2021, April 
2021, July 2021, October 2021 and January 2022, with the most recent report for the January – 
March 2022 quarter submitted on 14 April 2022.  A copy of this report can be found in 
Attachment 1. 

19. The final quarterly report for the April to June 2022 period and programme close out report is 
required to be submitted to CIP in July 2022. 

20. It is noted that this report is focussed on delivery of the stimulus investment programme, and 
updates on progress and matters relating to the wider three waters reform programme will be 
reported to full Council meetings in a separate report. 
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Discussion - Matapaki 
Programme Update 

21. Since confirmation of funding in late 2020 staff have established and set up the programme 
and projects, including confirmation of project scopes, milestone programmes and 
procurement strategies. 

22. Internal project governance and reporting structures are in place and provide operational 
oversight over the stimulus programme delivery.  

23. Overall, the stimulus programme is progressing well with a total of seven projects now 
completed and all others on track to be delivered by the programme completion date of 30 
June 2022. 

24. Projects that have completed the scope funded and agreed in the approved Delivery Plan 
include: 

i. WRS 4a – Additional Asset Renewals 

ii. WRS 4b – Improved Asset Data Information 

iii. WRS 9 –Low River Contingency Deployment and Pumping Capacity Upgrade 

iv. WRS 8 – Taitua Arboretum Bore Upgrade 

v. WRS 11 – Citywide Inflow & Infiltration Investigation 

vi. WRS 17 – Water Leak Detection 

vii. WRS 20 – Eastern Resilience Bulk Water Main 

25. Staff continue to monitor emerging cost escalation risks associated with WRS - 12 Te Wetini 
Drive Crossing Upsize and WRS 19 - Rotokauri Wastewater Upsizing for Unconnected 
Communities projects.  Negotiations to confirm the impact of proposed variations to 
forecasted costs of these two projects are currently underway with the Developer and 
Contractors.  

26. A high-level summary of progress achieved with each of the projects can be found in 
Attachment 2. 

Programme Audit by Crown Infrastructure Partners 

27. As part of CIP’s role to monitor the delivery of the Three Waters Stimulus programme 
undertaken by Councils, CIP is required to undertake Quality Assurance audits on some of the 
grant recipients. 

28. In March 2022, CIP advised staff that HCC has been selected to be audited.  

29. The audit scope was to verify information provided within quarterly reports and focus on three 
main aspects: 

i. costs allocated to projects as reported as part of the quarterly reporting processes;    

ii. validation of project output metrics; and 

iii. validation of the employment outcomes.   

30. The audit was undertaken on the 12-13 April 2022 with no significant issues being identified 
during the audit by CIP.  The audit report is expected to be received in late May 2022.  
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Financial Considerations - Whaiwhakaaro Puutea 

31. The total budget and funding allocated to HCC to complete the programme is $17,460,000, 
which is fully funded by Central Government in accordance with the existing Funding 
Agreement. 

32. Under the funding agreement, as at 30 April 2022, HCC has received a total of $15,324,600 or 
88% of the $17,460,000 available HCC allocation in three funding instalments: 

i. $8,730,000 in December 2020; 

ii. $4,605,600 in November 2021; and 

iii. $1,989,000 in March 2022. 

33. The next funding instalment was considered by CIP and DIA in early May 2022 following their 
review of HCC’s Quarter 6 report, submitted in April, for the January - March 2022 quarter. 

34. CIP have advised that the May 2022 funding instalment is expected to be $1,262,400 which, 
once received, will mean HCC has access to 95% or $16,587,400 of HCCs allocated stimulus 
funding.  The remaining 5% or $872,600 of HCC allocated funds is expected to be released once 
HCC has submitted its final programme close out report in July 2022 and demonstrated 
achievement of agreed programme outcomes.   

35. Programme expenditure to 30 April 2022 is $15,463,297 which is equivalent to approximately 
89% of HCC’s $17,460,000 allocated stimulus funding. 

36. The overall delivery of the programme is progressing well as reflected in the cashflow profile 
below:  

 
Programme Funding Reallocation  

37. As resolved at the at the 17 September 2020 Council meeting and approved in the Water 
Stimulus Delivery Plan, Council have adopted a programme approach to delivery of the 
stimulus projects to enable flexibility across the programme and manage trade-offs or “overs 
and unders” associated with the projects within the programme – noting that elected 
members are to be consulted as part of the change approval process. 

38. Staff recommend that this regular report to the Infrastructure Operations Committee will be 
the mechanism to communicate any proposed changes to the programme. 

 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Confirmed%20Minutes%20-%2017%20September%202020.pdf
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39. As many of the projects within the programme approach or come to completion, some final 
budget allocation adjustments are now required across the programme to ensure the full 
utilisation of the overall $17,460,000 grant is achieved and that the agreed project outcomes 
are delivered on.   

40. As outlined in the project summary in Attachment 2 and summarised in the table below, some 
funding reallocations are recommended in accordance with revised project costs forecasts.  A 
total of $395,264 is recommended for reallocation to offset expected increased expenditure 
on projects including WRS - 12 Te Wetini Drive Crossing Upsize and WRS 19 - Rotokauri 
Wastewater Upsizing for Unconnected Communities, as well as other completed projects 
where final costs slightly exceed the budgeted value.   

41. The inclusion of the Eastern Resilience Bulk Water Main project in the funded programme (8 
June 2021 Infrastructure Operations Committee) was always intended, along with cost savings 
in any projects, to provide flexibility for any cost variations that might occur late in the 
programme.  The intention of this approach was always intended to ensure that the entire 
$17,460,000 funding allocation can be utilised. 

42. The reallocation of this funding within the programme will ensure we are able to fully utilise 
the $17,460,000 funding available and deliver on all of the programme deliverables.   

Stimulus Project Current 
Project 

Budget* 

Funding Allocation 
Variations $ 

Revised 
Project 

Expenditure 
Forecast $ Decreases Increases 

WRS 4a – Additional Asset Renewals 

(Stimulus component of this project is complete) 
$1,500,000  $16,475 $1,516,475 

WRS 4b – Improved Asset Data Information 

(Stimulus component of this project is complete) 
$2,135,000 ($64,337)  $2,070,663 

WRS 8 – Taitua Arboretum Bore Upgrade  

(Stimulus component of this project is complete) 
$172,100  $17,992 $190,092 

WRS 9 –Low River Contingency Deployment and 
Pumping Capacity Upgrade 

(Stimulus component of this project is complete) 
$190,500  $4,858 $194,858 

WRS 11 – Citywide Inflow & Infiltration 
Investigation 

(Stimulus component of this project is complete) 
$600,000  $4,788 $604,788 

WRS 12 Te Wetini Drive Crossing Upsize  

(Project in progress and forecasting additional costs) 
$1,300,000  $243,706 $1,543,706 

WRS 17 – Water Leak Detection 

(Stimulus component of this project is complete) 
$475,000  $4,445 $479,532 

WRS 19 Rotokauri Wastewater Upsizing for 
Unconnected Communities 

(Project in progress and forecasting additional costs) 
$1,050,000  $103,000 $1,153,000 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Committee%20Open%20Unconfirmed%20Minutes%20-%208%20June%202021.pdf
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WRS 20 Eastern Resilience Bulk Water Main 

(Stimulus component of this project is complete) 
$1,934,000 ($330,927)  $1,603,073 

* As reported at 29 March 2022 Infrastructure 
Operations Committee 

Total 
Variation 

($395,264) $395,264  

43. The final programme report to CIP and DIA will be required to be submitted in July 2022, prior 
to the next scheduled Infrastructure Operations Committee.  Staff propose that if required 
they will undertake any further adjustments to the funding allocations across the programme 
to capture residual minor “overs and unders” to ensure that HCC can fully utilise the 
$17,460,00 grant allocated to HCC.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

44. Staff confirm that the matters and recommendations in this report comply with Council’s legal 
and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
45. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

46. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

47. The recommendations set out in this report are consistent with that purpose. 

Social 

48. Within the programme, opportunities have been taken to leverage and implement social 
procurement initiatives, such as supply chain diversity and targeted employment initiatives to 
support social enterprises and employment opportunities for priority social groups.   

49. This has been particularly successful in the Stormwater Gully Improvements project underway 
in Mangaiti gully in which Ngaati Hauaa Mahi Trust was engaged in partnership with Hamilton 
City Council to supply and plant 27,837 native plants for the project (70,438 plants are needed 
overall, with Council’s nursery supplying the balance). This partnering with Hamilton City 
Council and the Trust’s nursery teams includes sharing and learning horticulture and 
Maatauranga Maaori.  

50. The Mangaiti Gully Project has also created new jobs for mana whenua and brought Council, 
community, and Iwi together to focus on gully restoration and supporting people into 
employment. 

Economic 

51. A key investment objective of this programme is to support economic recovery from the 
COVID-19 pandemic through job creation and supply chain investment. 

52. Metrics in terms of employment outcomes from this investment are being monitored and 
reported to DIA, some of the high-level metrics arising from the delivery of the programme up 
until 30 April 2022 are: 

i. 37 different professional services and consultancy entities involved across programme; 

ii. 53 different contracting, service providers or suppliers involved across programme; 

iii. approximately 49% of the consultants, suppliers, contractors, and service providers used 
have been Hamilton or Waikato based companies; and 
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iv. approximately 61% of expenditure from the programme has been with Hamilton or 
Waikato based companies. 

Environmental 

53. Most projects within this programme have a specific focus on developing infrastructure and/or 
the natural environment to support, in a sustainable way, three waters operational activities.  

54. Examples of projects within the stimulus programme that are expected to have a direct 
positive environmental impact are: 

i. the gully stormwater restoration project being undertaken in Mangaiti gully.  This 
project is expected to improve water quality and enhance biodiversity within the 
Kirikiriroa stream catchment through the upgrading of erosion control structures, weed 
clearance, gully planting and creating future access to undertake maintenance in and 
around the stream; 

ii. the Inflow and Infiltration project continues to identify and resolve deficiencies in public 
and private wastewater networks around the city to reduce the likelihood of 
wastewater entering the environment; and    

iii. the Urban Stormwater Quality Management project is building on current practice and 
knowledge in relation to urban stormwater management in the Mangakotukutuku 
stream and will assist with the development and calibration of an urban hydrology and 
water quality model. It is anticipated that this model may be used to improve the 
design, selection, and location of site stormwater mitigation tools, and contribute to 
cost-benefit assessments of alternative stormwater management approaches. The 
results from these investigations will be applicable across the city and ultimately across 
urban areas throughout New Zealand. 

Cultural 

55. As projects progress, engagement will continue to be undertaken with Te Haa o te Whenua o 
Kirikiriroa (THaWK) and Waikato Tainui to ensure projects consider and align with the culture 
and traditions of water, ancestral land, sites, waahi tapu, valued flora and fauna, and other 
taonga as well as optimise opportunities to support communities and Maaori to share their 
heritage, language and stories. 

56. Examples of engagement with iwi and mana whenua within the stimulus projects include: 

i. involvement of Waikato Tainui and THaWk within project delivery and governance of 
the Metrospatial Wastewater Detailed Business case project; 

ii. engagement with THaWK in relation to the Sustainability Strategy project;  

iii. engagement with Te Ngaawhaa Whakatupu Ake, Waikato Regional Council River schools 
and House of Science on the development of an interactive three waters education 
model and mauri educational resources as part of the Mobile Educational Hub project.  
Piloting of mauri resource was undertaken in partnership with Te Wharekura o 
Kirikiriroa; and  

iv. engagement via workshops with THaWK as part of the Rotokauri Greenway Conditions 
project in the development of a Mudfish Strategy to guide a future Mudfish 
Management Plan.  
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Risks - Tuuraru 

57. Council’s approved Delivery Plan was developed based on the best information available at the 
time. Accordingly, the costs to complete each project were preliminary estimates and it was 
expected that there would be overs-and-unders in the cost of each project. To mitigate the 
financial risk of each individual project, or the risk of not maximising the entire $17,460,000 
funding allocation, Council proposed to manage the stimulus funding at a programme level, 
allowing flexibility in approach at a project level.  

58. There is a potential reputational risk to Council with government should the Stimulus Projects 
not be completed by the revised date of 30 June 2022. This risk is mitigated by the ability to 
allocate funding to another existing or contingency project detailed in the approved Delivery 
plan. In addition, internal project governance and reporting structures are in place and provide 
operational oversight over the stimulus programme delivery.  

59. COVID-19 has resulted in varying levels of impact on the delivery of stimulus projects. It is 
expected that widespread community transmission of the Omicron COVID-19 variant could 
also result in some disruptions to programme delivery and costs.  However, the impact on 
delivery risk has been mitigated by confirmation in October 2021 from CIP and DIA that the 
programme delivery date of 31 March 2022 had been extended until 30 June 2022. Staff will 
continue to monitor this risk. 

60. A residual risk of additional costs remains in relation to project WRS - 12 Te Wetini Drive 
Crossing Upsize subject to confirmation of contractual variation values and commercial cost 
apportionment negotiations. If additional costs are realised this will either be addressed 
through the final water stimulus programme minor adjustments for the final DIA report in July 
2022, or within the allocated Te Wetini Programme for this project which is available in 
addition to the water stimulus funding.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

61. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations(s) in this report has/have a low level of 
significance. 

Engagement 

62. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Water Reform Stimulus Progamme - Quarter 6 Report - January to March 2022 

Attachment 2 - Water Reform Stimulus Programme - Project Updates - May 2022  
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 
Infrastructure Operations  

Position: General Manager 
Infrastructure Operations  

Report Name:  General Managers Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on topical issues, areas of concern and items 

which need to be brought to Elected Member’s attention, but which do not necessitate a 
separate report or decision. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

2. That the Infrastructure Operations Committee:  

a) receives the report; 

b) notes that Hamilton City Council will not be making a submission to – Proposed Changes 
to Land Transport Regulatory Fees, Charges and Funding – March 2022 Consultation 
Document (Waka Kotahi NZ Transport Agency); and 

c) recommends that the Council revokes the Hamilton City Speed Limits Bylaw 2018, 
effective 20 July 2022, as a result of the introduction of the Land Transport Rule: Setting of 
Speed Limits 2022. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure Operations Committee Members on activities, 

actions or projects contained within the plans or strategies for which this Committee and the 
relevant General Manager have responsibility over and for which significant progress has been 
made.  

4. The following updates are included in this report: 

i. Land Transport Rule: Setting of Speed Limits 2022 

ii. Hamilton City Council Submission Updates 

iii. Vision Zero progress update 

iv. Collaborative Corridor Agreement (Transport Maintenance and Renewal) update  

v. Parking Activity Update 

vi. Access Hamilton Refresh and Hamilton Parking Policy Update 
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vii. Personal Hire (Transport) Device Update 

viii. Transport Centre Rejuvenation Project Update 

ix. Biking and Micro-mobility Update 

x. Eastern Pathways School Link Business Case 

xi. Wastewater Overflow Mitigation Update  

5. Staff consider the recommendations in this report to have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion - Matapaki  

Land Transport Rule: Setting of Speed Limits 2022 
6. On Tuesday 18 April 2022, Transport Minister Wood signed the new Land Transport Rule - 

“Setting of Speed Limits 2022 (the Rule)” into legislation, which will come into force on 19 May 
2022.  The Rule replaces the previous Land Transport Rule - “Setting of Speed Limits 2017”.  

7. Hamilton City Council made a submission on the draft Rule in June 2021, which can be found 
here. A total of 325 submissions were received and the feedback used to refine the Rule. 

8. A summary of submissions document analyses and provides a summary of the submissions and 
feedback from Waka Kotahi. 

9. The Rule forms the new regulatory framework, designed to improve how road controlling 
authorities (RCAs), including Waka Kotahi, as an RCA, plan for, consult on, and implement 
speed management changes. 

10. The Rule: 

i. takes a whole of network approach where decisions about safety-related 
infrastructure improvements, speed limit changes and safety camera placement are 
made together 

ii. requires road controlling authorities to follow a new speed management planning 
process to set new speed limits, shifting from a risk-based to a principles-based 
approach 

iii. specifies a process for preparing speed management plans as the primary means by 
which proposed speed limit changes are developed, shared and certified 

iv. introduces a regional speed management planning approach on a three-year cycle that 
aligns with the three-year cycle of the National Land Transport Programme 

v. transitions to lower speed limits around all schools (including the word ‘kura’ – 
meaning school) by 2027 (40% by 2024) 

vi. removes the requirement to set speed limits through bylaws 

vii. requires all speed limits (other than temporary speed limits) to be entered into a 
national register which will give legal effect to all speed limits (other than temporary 
speed limits) 

viii. acknowledges the status of Māori as our Treaty partners and specifies that Māori are 
involved in the development of speed management plans and consulted on aspects of 
the plan that are important to them. 

 

 

https://www.hamilton.govt.nz/our-council/consultation-and-public-notices/councilsubmissions/Documents/Land%20Transport%20Rule%20-%20Setting%20of%20Speed%20Limits%202021.pdf
https://us-west-2.protection.sophos.com/?d=cmail20.com&u=aHR0cHM6Ly9uenRhLWxhbmR0cmFuc3BvcnRydWxlcy5jbWFpbDIwLmNvbS90L3QtbC1xamt1ZGt0LW1pdWhsd2x5LWkv&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYzk3&t=aFE2dzB0U1FzcUQvV3RGQlh4SEVXKzFZbHg5T1BBRXFVMlhGOTVCaDVROD0=&h=ae2658690c3a4bd5bfbf11deafc17fb8
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11. The Road to Zero edition provides road controlling authorities with the tools they need to 
support New Zealand’s road safety strategy and Road to Zero – including the following resources: 

i. the new Speed Management Guide – Road to Zero edition,  

ii. the National Speed Limit Register (the single source of truth for speed limits on all New 
Zealand roads), and  

iii. the updated MegaMaps. 

12. Further information can be found here. 

13. Hamilton City Council staff have been working with Waka Kotahi to migrate speed limit data, in 
preparation for the National Speed Limit Register (NSLR) going live when the new Rule comes 
into force on 19 May 2022. While it is anticipated all data will be migrated by this time, there is 
provision under the Rule that allows road controlling authorities until 19 July 2022 to complete 
this migration. 

14. In preparation, staff have also been working on the Hamilton Speed Management Plan.  The 
consultation on the refreshed Hamilton Speed Management Plan has been completed and the 
results of this work will be reported to the Hearings and Engagement Committee on 21 June 
2022.   

15. The work associated with transitioning to lower speed limits around schools is included in the 
Low-Cost Low Risk programme which will be discussed via a workshop with Elected Members on 
11 May 2022, and then confirmed through the Infrastructure Operations Committee meeting on 
31 May 2022. 

16. As a result of the changes made to the Rule, the NSLR will become the legal instrument for 
setting speed limits on Aotearoa New Zealand roads removing the requirement to pass a bylaw 
to set speed limits. Speed limits will be required to be in the NSLR to be legally enforceable.  It is 
therefore recommended that the Hamilton City Speed Limit Bylaw 2018 is revoked effective 20 
July 2022. 

Hamilton City Council Submission Updates   
Draft Land Transport Rule: Traffic Control Devices (Kura/School signs) amendment 

17. Between 4 November and 17 December 2021, Waka Kotahi consulted on the Draft Land 
Transport Rule: Traffic Control Devices (Kura/School Signs) Amendment and changes to the Land 
Transport Rule: Traffic Control Devices 2004.  

18. This consultation was part of a programme of work Waka Kotahi is undertaking in partnership 
with Te Mātāwai to support the use of te reo Māori on traffic signs in New Zealand. Waka Kotahi 
is also working with Local Government and supported by Te Manatū Waka Ministry of Transport 
and Te Taura Whiri I te reo Māori Māori Language Commission.  

19. Waka Kotahi received a total of 564 submissions to this consultation. Hamilton City Council’s 17 
December 2021 submission can be accessed HERE 

20. On 6 April 2022, Waka Kotahi advised all submitters that: 

i. A Summary of Submissions document that briefly summarises the responses from 
submitters and provides feedback from Waka Kotahi is now available. 

ii.  The Transport Rule: Traffic Control Devices (Kura/School Signs) Amendment 2022 has 
been approved by the Minister of Transport and came into force on 5 April 2022.  

iii.  Kura/School signs will be required to be used by Road Controlling Authorities when 
existing signs on the network need to be replaced or new signs are introduced to the 
network. Existing English only School signs remain legal traffic signs until they are 
replaced. 

https://nzta.govt.nz/safety/partners/speed-and-infrastructure/speed-management/speed-management-planning/
https://www.hamilton.govt.nz/our-council/consultation-and-public-notices/councilsubmissions/Documents/Hamilton%20City%20Council%20%20-%20Submission%20to%20the%20%20Land%20Transport%20Rule%20-%20Traffic%20Control%20Devices%20(Kura-School%20Signs).pdf
https://us-west-2.protection.sophos.com/?d=cmail20.com&u=aHR0cHM6Ly9uenRhLWxhbmR0cmFuc3BvcnRydWxlcy5jbWFpbDIwLmNvbS90L3QtbC1xanl0aHotanJseWpraXV1ci10Lw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=SmpzOWRIZlUyL2Vwdmlpc3EvYWlVeWVMUUhSbDNZd2krQWF4WUpUT0Z6QT0=&h=d891492a0d2741bd93561f44f94bff7a
https://us-west-2.protection.sophos.com/?d=cmail20.com&u=aHR0cHM6Ly9uenRhLWxhbmR0cmFuc3BvcnRydWxlcy5jbWFpbDIwLmNvbS90L3QtbC1xanl0aHotanJseWpraXV1ci1pLw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=cVhNUTFNRFpsQ3IxWE9YSEZIWnVTK2xGVTI4RTRmK2thY0dkL0UvWEtadz0=&h=d891492a0d2741bd93561f44f94bff7a
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iv.  Technical specifications and images for the signs are now available on the Waka Kotahi 
website. 

v. He Tohu Huarahi Māori Bilingual Traffic Signs Programme forms part of the Waka 
Kotahi contribution to Maihi Karauna (the Crown’s strategy for Māori language 
revitalisation 2018–2023). Maihi Karauna is aimed at ensuring there are everyday 
opportunities for New Zealanders to engage with and use te reo Māori. 

  
21. Further detail about the He Tohu Huarahi Māori bilingual traffic signs programme can be 

accessed HERE 

Transforming Recycling - March 2022 Consultation Document (Ministry for the Environment)  

22. The 12 April 2022 Infrastructure Operations Committee meeting resolved that the Chair and 
Deputy Chair be provided delegated authority to work with staff to develop and approve 
Council’s submission. 

23. The Council submission was lodged on 19 May 2022 and also been uploaded to Council’s website 
and can  be accessed HERE 

 
Proposed Changes to Land Transport Regulatory Fees, Charges and Funding - March 2022 
Consultation Document (Waka Kotahi NZ Transport Agency) 

24. The 12 April 2022 Infrastructure Operations Committee meeting resolved that the Chair and 
Deputy Chair be provided delegated authority to work with staff to develop and approve 
Council’s submission. 

 
25. With agreement of the Chair and Deputy Chair of the Infrastructure Operations Committee, 

Waka Kotahi NZ Transport Agency was advised on 18/05/22 that Hamilton City Council will not 
now be making a submission, with our response noting that: 

After closer investigation/analysis of Waka Kotahi NZ Transport Agency’s March 2022 
consultation document Proposed Changes to Land Transport Regulatory Fees, Charges 
and Funding (and taking into account our limited staff availability at the moment and 
the large number of key Government consultations currently being undertaken), on this 
occasion Hamilton City Council has now decided not to make a submission. 

 
26. While there are a number of proposed changes in Waka Kotahi NZ Transport Agency’s March 

2022 consultation document, the following two items were of particular interest to Hamilton City 
Council: 

i. Potential increased charges for Hamilton City Council to access data from the 
Motor Vehicle Registry. Subsequent information provided by Waka Kotahi NZ 
Transport Agency indicates that these increased charges will be very minimal. 

ii. The impact on funding available via the National Land Transport Fund due to the 
proposal to pay for regulatory activities out of this Fund. While this will have an 
impact on the Fund, the reality is that there are going to be bigger impacts coming 
through on the revenue sources for this Fund via climate change requirements 
(e.g., EV vehicles and less fuel tax), which we believe will require the Government 
to look carefully at how they fund transport operations, maintenance, renewals 
and capital works into the future. 

 

 

https://us-west-2.protection.sophos.com/?d=cmail20.com&u=aHR0cHM6Ly9uenRhLWxhbmR0cmFuc3BvcnRydWxlcy5jbWFpbDIwLmNvbS90L3QtbC1xanl0aHotanJseWpraXV1ci1kLw==&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxYTlh&t=aHZ4Wld0UzVMRFRjcXhQVlBtSjdud3RadEt5Ull4ZVVPZEFTNk9CUFpuYz0=&h=d891492a0d2741bd93561f44f94bff7a
https://www.nzta.govt.nz/roads-and-rail/he-tohu-huarahi-maori-bilingual-traffic-signs-programme/
https://www.hamilton.govt.nz/our-council/consultation-and-public-notices/councilsubmissions/Documents/Hamilton%20City%20Council%20Submission%20-%20Transforming%20Recycling%20-%20March%202022%20Consultation%20Document%20(19%20May%202022).pdf
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New Zealand Freight and Supply Chain Issues Paper - Preparing Our Freight and Supply Chain System 
for The Future (April 2022) (Ministry of Transport) 

27. Yet to be determined which Council Committee we will seek delegated authority from for key 
Elected Members to work with staff to develop and approve the Council submission. 

28. Although the submission closing date is 3 June 2022, staff have requested an extension from the 
Ministry of Transport through to 10 June 2022. 

Long-Term Insights Briefing: The Impact of Automated Vehicles Operating On Aotearoa New Zealand 
Roads - Consultation Document (Ministry Of Transport) 

29. City Transportation staff have analysed the consultation document and determined that a staff 
submission is not required.  

30. Submissions were only called for on 6 May 2022, with the closing date being 27 May 2022. 

Vision Zero Progress Update 

31. Hamilton City Council (HCC) has adopted Vision Zero as the philosophy for road safety in the city, 
an aspiration to achieve zero road deaths and serious injury within Hamilton city. 

32. The following table provides information on the types of users that were seriously injured in the 
city this financial year on a quarterly basis (1 July 2021 to 3 May 2022 inclusive).  

33. The data is based on NZ Police reports which are prepared when they attend the crash. It is 
noted that some crash data can be a little slow in getting entered into the system, so the figures 
below are subject to change, but are a general reflection of safety performance on the local 
roads (excluding State Highways) for the period. 

Road User 
Type 

Number Seriously Injured 2021/22 as at  
3 May 2022 

Number 
of 

Fatalities  

Total 
Deaths 

and 
Serious 
Injuries 

(DSI) 

DSI by 
mode  

Mode 
share of 

total 
trips 

 

July 
2021 to 

Sept 
2021 

Oct 
2021 to 

Dec 
2021 

Jan 
2022 to 
March 
2022 

April 
2022 to 

June 
2022 

     

Cyclist 2 - 1  0 3 9% 1%  

Driver 4 4 5 3 1 17 
58% 87% 

 

Passenger  1  1 0 2  

Pedestrian  2 5 2 1 10 

33% 12% 

 
 

Wheeled 
pedestrian 
(wheelchairs, 
mobility 
scooters) 

 1   0 1 

 

 

Total  6 8 11 6 2 33 100% 100%  
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Collaborative Corridor Agreement Update – (Transport Maintenance and 
Renewal) 
34. At the 16 April 2020 Infrastructure Operations Committee meeting (Item 11), a decision was 

made to support the 3-year extension of Contract 12080 with Downer from 1 July 2020 to 30 
June 2023. This decision noted that staff will investigate and identify a preferred procurement 
model for its Transportation Corridor Maintenance and Renewal Activities to be ready to start 
from 1 July 2023. 

35. A General Manager update was provided to the 17 August 2021 Infrastructure Operations 
Committee meeting noting that, the City Transportation Unit has chosen to refresh the contract 
and procurement model develop a similar ‘collaborative-style’ contract that introduces some 
improvements identified as a result of the investigation. The new contract model will clearly 
define the scope of works and levels of service, whilst allowing for innovation, enabling efficient 
contract delivery through clear governance and reporting, and providing for transparent pricing 
to deliver optimal outcomes within the Long-Term Plan. 

36. General Manager updates have been provided to the 24 February 2022 and the 12 April 2022 
Infrastructure Operations Committee meetings noting that the Collaborative Corridor Agreement 
(CCA) is currently being drafted for tendering in July 2022. The updates have provided details of 
the Expressions of Interest process, and an outline of the procurement plan to attract bidders 
that will bring their best offers to work with HCC in delivering on its objectives, particularly 
through achieving best practice industry leading asset management and proactive maintenance 
that maximises network lifespan and availability and drives strong customer outcomes.  

37. In April 2022 Members were advised that a staff engagement and communications plan is 
underway to ensure HCC staff embedded in the Infrastructure Alliance feel supported through 
the procurement and new contract establishment process.  

38. Attachment 1 is an update to our proposed CCA procurement flow chart identifying our current 
progress. Progress is on track we have proposed a tender period start date of 20 July 2022.  

39. The procurement team has now met with the three suppliers that remain registered as 
interested in bidding. The feedback from suppliers on the proposed CCA contract model was 
positive and generally the model was supported.  

40. The key points of note related to the current volatility of material prices and the ability for 
suppliers to competitively bid against the current incumbent supplier. A shift from pricing for the 
first year to pricing for the first three years was seen as more suitable for fairer evaluation of the 
price component of the bids. This would include the ability for HCC to choose to shift to a review 
of pricing through development of a full Target Cost Estimate (TCE) from year two onwards 
depending on pricing volatility or budget availability. 

41. A key focus for this new contract is performance monitoring for improved outcomes and better 
investment decisions. To achieve this, staff have developed a performance model that will be 
based on Key Performance Indicators that are set by HCC and agreed by the CCA Governance 
Group to deliver on the contract outcomes. The contract model includes a nominated percentage 
of margin that will be at-risk based on the performance of the supplier against the KPIs. The At-
risk payment is proposed to be calculated on a pro-rata basis for a KPI performance score of 65% 
to 85%, with scores above 85% receiving full payment. A performance score below 65% against 
the KPIs will result in loss of the full At-risk payment. 

42. Staff will be reporting to the appropriate Council/Committee meeting seeking approval to 
delegate to the Chief Executive on matters relating to the contract during the new Council 
establishment phase, as we progress through the procurement phases of the contract.  

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%2016%20April%202020.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%2017%20August%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%2017%20August%202021.PDF
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Parking Activity Update 
43. Parking staff have been working on numerous processes and technology that will both raise 

vehicular compliance around the city as well as supporting the delivery of these wider 
Transportation Unit network and technology improvements. Attachment 2 has full detail of these 
activities for Members information.  

Access Hamilton Refresh and Hamilton Parking Policy Update 
Access Hamilton (Transport Strategy) Refresh  

44. The Access Hamilton refresh will have held its fourth and final content-development-based 
workshop on Wednesday 18 May 2022. In addition, staff have held two webinars and a citizen’s 
panel session primarily to gauge feedback on the draft principles.  

45. Work is also on-going to develop a Te Reo name to use with Access Hamilton and our 
engagement with Mana Whenua is on-going. By the end of May, we will also have had some 
sessions at a staff level with both Waikato and Waipa District Councils and our liaison with 
Waikato Regional Council and Waka Kotahi on the draft strategy development is on-going. 

46. Engagement will continue with the Elected Member Steering group to refine content and design 
with the refreshed transport strategy planned to be reported to the 9 August 2022 Infrastructure 
Operations Committee. 

Hamilton Parking Policy Update   

47. Following on from the approval of the draft Hamilton Parking Policy and guiding principles at the 
7 December 2021 Infrastructure Operations Committee, staff have continued to work on the 
proposed implementation of the draft Hamilton Parking Policy and guiding principles through the 
development of a draft parking implementation plan (PIP), that can be applied to a variety of 
different land uses and city environments. 
 

48. Staff have commenced working on the develop of the draft Rototuna Village Parking 
Implementation Plan as a pilot project for not only applying the draft parking policy and guiding 
principles, but to also use this as an exercise to develop the “Parking methodology” and test it 
over several land uses experienced in this project’s boundary i.e., Schools, Parks and recreation, 
Residential fringe, and Retail. One workshop to discuss the approach to the Rototuna has already 
been undertaken. 

 
49. The Hamilton Parking Policy and guiding principles will continue to be delivered in alignment with 

the Access Hamilton (Transport Strategy) refresh. 

Personal Hire (Transport) Device Update 
50. Following a report to the 27 April 2021 Infrastructure Operations Committee, the committee 

noted that staff will administer the personal hire (transport) device permit process under the 
provisions of the Public Places Bylaw 2016. 

51. Lime and Neuron were granted permits to operate in July 2021 for a 12-month period.  Their 
period of operation was significantly impacted by Covid lockdowns and significant reductions in 
foot traffic through the city.   Operators were forced to maintain their warehouses and staffing 
and have had to cope with significant disruptions to their supply chain for e-bikes and 
replacement e-scooters parts.   

52. Staff have reviewed the existing permits in place and determined that the permits will be 
extended for a further 12-month period from 1 July 2022 - 30 June 2023.   
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53. A 12- month extension to the current permits was viewed as being appropriate in the 
circumstances. The permit extension is issued on the existing terms.  To recap the terms of the 
permits for each operator is that: 

• the permit is to operate up to 500 PHD’s, at least 50 of which are required to be e-
bikes.   Operators have the freedom to increase the numbers of e-bikes in their fleet 
provided that the total number of devices does not exceed the permit total of 500.   

54. Observations of e-scooter operating data from the past 10 months reveals: 

i. Neuron’s market share has increased steadily in the last two months; 

ii. seasonality is still present in the trip data as we see for other active mode trips. There 
was a large spike in trips in December 2021. Trip numbers have sustained at ~1000 
trips/day right through to April with only a small decrease. We would expect numbers 
to fall coming into winter; 

iii. weekends have more daily trips than weekdays (53% vs 47%). Neuron is actually closer 
to 50/50 across trips while Lime is at 55% weekends, 45% weekdays; 

iv. the most popular time of day for hire device trips is 4pm-5pm; 

v. average trip distance is 2.5km for both providers. Average trip duration is 15 minutes; 

vi. there are an average of 70 bicycle trips per day, although trip numbers are quite 
variable; and 

vii. E-Bike trips are more concentrated in the central city and eastern side of the city – 
mostly Claudelands, Fairfield, Chartwell, Rototuna and Flagstaff. Recently there are 
also quite a few trips in Hamilton East. 

55. Neuron have advised that they will commence a process to upgrade their existing e-scooter fleet 
in the city in the first quarter of the next financial year.  They aim to upgrade their existing fleet 
of N3 scooters to a newer OKAI ES400A model.   

56. Key advantages of upgrade from a safety and rider point of view are the addition of dual 
suspension, battery swapping, a larger battery capacity and a larger front wheel. It will also have 
front and rear electromagnetic and mechanical drum brakes.  

57. The Neuron fleet of e-scooters in Dunedin have already been upgraded to the newer model OKAI 
ES400A scooters and the Christchurch fleet upgrade commences in early May 2022. 

Transport Centre Rejuvenation Project Update 
58. Tendering for the detailed design component of the Transport Centre Rejuvenation project has 

closed. At the time of writing this report the tender evaluation team are in the process of 
reviewing these documents. Staff are expecting the contract to be awarded by end of May 2022. 
Elected Members will be informed about who the successful tenderer is via an Executive Update.  

59. Stakeholder engagement will steadily increase in the coming weeks and months. A presentation 
to the Central City River Plan Advisory Group was presented on 5 May 2022. The purpose of this 
was to talk to the group about temporary bus stop locations whilst the Transport Centre is shut 
down for construction.  

60. Staff also attend the Safest City Taskforce on 6 May 2022 to discuss safety concerns associated 
with the existing Transport Centre layout and operation. Terms of Reference have been issued to 
the wider stakeholder advisory group with the intention for meetings to start once the design 
team are formally engaged. 
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Biking & Micro-Mobility Activity Update 
61. The following activities have been planned and are either completed or due to be completed in 

the coming months.  Details of each of these activities will be further provided to members 
through regular Executive Updates: 

• Cycle Sharrow Markings, Barton Street 

• Bike Parklets Upgrade – monitoring underway 

• Bike Parking Cook Street – bike parking and bike repair station 

• Claudelands Road/Grey Street intersection through to Heaphy Terrace/O’Neill 
Street/Brooklyn Road – expected to start late May 2022 

• Te Awa River Path Safety Signage 

• Cycle transition safety treatments - Mill Street at the intersections with Lake Road, 
Norton Road, Tristram Street, Willoughby Street, Ulster Street and Victoria Street 

 
Cycle safety transition treatment locations on Mill Street 

 
Bike and Scooter Parking Survey   

62. As previously reported to at the 27 April 2022 meeting of the Infrastructure Operations 
Committee, a month-long survey about end of trip bike and scooter parking facilities ran from 28 
February to 28 March 2022. Previous community feedback about cycling suggests better end-of-
trip facilities will encourage more people to bike and scooter around the city.  A summary of 
some of the results from the survey are shown below and can be viewed here 
https://hcc.mysocialpinpoint.com/bikeandscooterparking#/   

https://hcc.mysocialpinpoint.com/bikeandscooterparking#/
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63. Details of the responses are currently being reviewed, especially reasons for not liking a parking 
location, with next steps being to work with Bike Hamilton and other key stakeholders to 
prioritise sites and develop a programme for implementation over the next few years.   

 
Bike & Scooter Parking Survey – Social pinpoint map 

 

 
Bike & Scooter Parking Survey – Breakdown of feedback 

 
Lake Domain Road / Killarney Road Safety & Active Modes Improvements -  

64. The intersection of Lake Domain Road and Killarney Road has been identified as a ‘Road to Zero’ 
high-risk site with a significant number of crashes recorded in the last five years. As well as safety 
improvements, an opportunity has been identified to install cycle facilities and pedestrian 
crossings to better connect the Western Rail Trail to the Lake Rotoroa area.  

65. A detailed assessment and concept design work is underway. One option being considered is 
converting the existing intersection to a standard T-intersection with a give-way control on 
Killarney Road. Other measures being considered are raised safety platforms and zebra crossings. 
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Engagement with residents is planned to take place in June 2022. Subject to a successful 
engagement process, construction is expected to be completed under the Low Cost Low Risk 
2022/23 Programme of works.  

Eastern Pathways School Link Business Case 
66. At the Infrastructure Operations Committee on 27 April 2021 [Agenda, Minutes], the Committee 

approved the final draft School Link Single Stage Business Case for submission to Waka Kotahi NZ 
Transport Agency. Waka Kotahi then undertook a review of the final draft business case ahead of 
it being submitted to their Board.  

67. During the review process, between April 2021 and October 2021, some changes to the business 
case were required prior to submission to the Waka Kotahi board. These are detailed below:    

i. It was agreed to integrate biking connections into the School Link programme to support 
the business case.    

ii. It was agreed that additional investigations for the Five Cross Roads area is required 
given the complexity of the site.   

iii. The final business case provided further analysis and assessment on the procurement 
model and staging at pre-implementation and implementation for the programme of 
work. These became more defined based on Council’s funding in the Long-Term Plan 
(2021-31).  

68. In December 2021, the Eastern Pathways School Link Single Stage Business Case was presented 
to Waka Kotahi NZ Transport Agency’s board resulting in funding for the programme being 
approved.   

69. The Waka Kotahi Board approved the following recommendations:  

i. Endorses the Eastern Pathways School Link Single Stage Business case.  
ii. Approves funding to Hamilton City Council for the Stage 1 and Stage 2a Pre-

Implementation phase of Eastern Pathways School Link at an estimated cost of 
$2.8m with a funding assistance rate of 51% (NLTF share $1.43m) from the Walking and 
Cycling Activity Class.  

iii. Approves delegation to the Chief Executive to approve release of funding up to P95.  

70. The last bullet point means any future funding decisions about implementation for stages 1 and 
2a, and pre-implementation/implementation for stages 2b and 3 are delegated to Waka Kotahi 
CEO.  

71. A link to the final approved Eastern Pathways School Link Single Stage Business case can be found 
HERE- within the Hamilton City Council Website. 

Wastewater Overflows Mitigation Update 
72. As previously reported to the Infrastructure Operations Committee 24 February 2022, staff are 

continuing to review and remove the 24 unmonitored overflow points that are located within the 
wastewater network. This work was requested by the Infrastructure Operations Committee 9 
November 2021 in relation to the Delia Court overflow.  

73. To date twelve engineered overflow points have been removed, including Delia Court. Following 
ongoing survey work, a further four overflow points have been identified as being able to be 
removed. This work will happen over the next few months. 

74. Two overflow points have been confirmed as necessary to remain for current network operation. 
For example, an overflow in Lorne is required, as without it, significant flooding in the road 
reserve could occur during a rain event. Staff are accessing if the installation of battery powered 
loggers connected to our alarm system would be beneficial. These devices are currently being 
trailed in other parts of the network. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%2027%20April%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Confirmed%20Minutes%20-%2027%20April%202021.pdf
https://www.hamilton.govt.nz/our-city/city-development/transport/eastern-pathways/Documents/School%20Link%20SSBC%20-%20with%20Biking%20Connections%20-%20Updated%20issued%2003%20November%202021.pdf
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75. Survey works are ongoing to determine how many more of the remaining 6 engineered overflow 
points can be removed without impacting current network operations. 

76. Streams into which the engineered overflows discharge continue to be monitored. In some 
instances, the engineered overflow is connected to the stormwater network, in others there is an 
immediate connection from the wastewater network to the natural environment. Visual and 
odour stream inspections completed to date show no evidence of overflows occurring recently at 
any identified overflow sites.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
77. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
78. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

79. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

80.  The recommendations set out in this report are consistent with that purpose. 

81. There are no known social, economic, environmental or cultural considerations associated with 
this matter.   

Risks - Tuuraru 

82.  There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
83. Staff have considered the key considerations under the Significance and Engagement Policy and 

have assessed that the recommendations in this report have a low level of significance and no 
engagement is required.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Collaborative Corridor Agreement procurement flow chart 

Attachment 2 - Parking Technology Update  
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Committee: Infrastructure Operations 

Committee 
Date: 31 May 2022 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 
Infrastructure Operations  

Position: General Manager 
Infrastructure Operations  

Report Name: External Committees Updates 
 
Report Status Open  

Purpose - Take 
1. To provide an update to the Infrastructure Operations Committee on External/Joint 

Committees relating to Infrastructure Operations that have Elected Member or Hamilton City 
Council staff appointments. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Committee Members on External/Joint Committees relating to 

Infrastructure Operations Committee which Elected Members or Hamilton City Council staff 
are appointed to. 

4. The following updates are included in this report:  

i. Waikato Regional Council – Regional Transport Committee 
ii. Waikato Regional Council – Regional Connections Committee 

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
Waikato Regional Council – Regional Transport Committee  

6. The objective of the Regional Transport Committee (RTC) is: 

‘To undertake the functions as prescribed in the Land Transport Management Act 2003 (LTMA), 
and to provide a regional forum for the consideration of regionally significant transport 
matters.’ 

7. Councillor O’Leary is the Hamilton City Council (HCC) nominated representative with Councillor 
Macpherson being the nominated alternative representative.  

8. The RTC met on 16 May 2022 and the link to the agenda can be found here. 

 

https://waikatorc.sharepoint.com/sites/DSDocumentBank/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F3%20Regional%20Transport%20Committee%2F2022%20Regional%20Transport%20Committees%2F2022%2D05%2D16%20%2D%20Regional%20Transport%20Committee%20Agenda%20%2D%2016%20May%202022%2Epdf&parent=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F3%20Regional%20Transport%20Committee%2F2022%20Regional%20Transport%20Committees&p=true&ga=1
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9. Agenda items for the meeting were: 

i. Waka Kotahi New Zealand Transport Agency - The purpose of the report is to provide the 
Committee with an update from Waka Kotahi New Zealand Transport Agency Director 
Regional Relationships (Waikato and Bay of Plenty), David Speirs. 

Staff recommendation – That the report be received 
 

ii. Regional Road Safety Forum Update - The purpose of the report is to update the Committee 
on regional road safety issues including speed management and regional road safety 
statistics. 

Staff recommendation – That the report be received 
 

iii. Transport Emissions Reduction Working Group Update - The purpose of the report is to 
provide the Committee with an update on the work of the Transport Emissions Reduction 
Working Group 

Staff recommendation – That the report be received 
 

iv. Regional Public transport Projects Update – the purpose of the report is to provide the 
Committee with an update on key regional public transport projects. 

Staff recommendation – That the report be received 

v. Public Transport Business Improvement Review & Annual Plan Rating Change Proposal – 
the purpose of the report is to update the Committee on initiatives to improve the Region’s 
approach to managing public transport. 

Staff recommendation – That the report be received 

vi. Members Report: Thames-Coromandel District Council Shoreline Management Plan Project 
– the RTC representative from Thames-Coromandel District Council has requested a 
members report be presented to the Committee regarding the Shoreline Management Plan 
in the Thames-Coromandel District. 

Staff recommendation – that the report be received. 

vii. Transport Projects and Planning Report - The purpose of the report is to update the 
Committee on current regional transport policy and planning matters as of 3 May 2022 

Staff recommendation – That the report be received 
 

viii. Regional Transport Issues forum - To provide the Committee with an opportunity to raise 
and discuss regionally significant transport issues in an open forum 

Staff recommendation  
– That the report be received. 
- The following Issues (per the numbering of the action table in attachment 1) are ‘Closed’ 

having reached a functional conclusion to the satisfaction of the Committee: (3), (4), 
(17), and (19). 

10. A verbal update will be provided at this Infrastructure Operations Committee meeting.   

11. The final RTC meeting for this triennium is scheduled for 22 August 2022. 

Waikato Regional Council – Regional Connections Committee update 

12. The Hamilton City Council nominated representatives of the Waikato Regional Council Regional 
Connections Committee (RCC) are Councillor O’Leary (Deputy Chair), Councillor Macpherson, 
Councillor Wilson and Councillor Thompson. 
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13. The objective of the Regional Connections Committee is: 

‘To enhance the wellbeing of our communities through the achievement of the goals set out in 
the Regional Public Transport Plan.’ 

14. Since the last Infrastructure Operations Committee (12 April 2022), the Regional Connections 
Committee (RCC) has not convened.  The next RCC is due to be held on Friday 10 June 2022.  

15. However, a Regional Connections Committee Workshop (#3 – to inform the update of the 
RPTP) was held on 6 May 2022. The purpose of the workshop 3 was to enable committee 
members to shape the future aspirations of public transport in the Waikato to inform the Draft 
Regional Public Transport Plan (RPTP). 

 Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

16. Staff confirm that the recommendations in this report comply with Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

17. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

18. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose.  

19. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only. 

Risks - Tuuraru  

20. There were no known risks identify during the formation of this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

21. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Refuse Transfer Station & 
Hamilton Organic Centre - 
Proposed Gate Fees 2022/23 

C2. 3 Waters Service 
Connections Process Review 

C3. Contract Award Minor 
Improvements Low Cost and 
Contract Extension Water 
Reticulation Replacement 

C4. Charging Infrastructure 
Proposal - Council Sites and 
Facilities 

C5. General Managers Update 
Report 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to enable Council to carry out commercial 

activities without disadvantage 
Section 7 (2) (h) 

Item C4. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C5. to enable Council to carry out negotiations Section 7 (2) (i) 
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