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Purpose 

The Infrastructure Operations Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across all asset classes. 
2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. To monitor and approve deferred capital relating to core infrastructure and provision of services. 

4. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters and waste 
management, to meet the current and future needs of the city and to enhance the wellbeing of its 
communities.  

5. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

6. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

7. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations, the Infrastructure Operations Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference:  

1. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

2. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 
organizations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

4. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and 
forums for joint infrastructure and shared services (for example Regional Transport Committee). 

5. To monitor and oversee the delivery of Councils non-financial performance and non-financial key 
projects against the Long Term Plan, excluding key performance indicator reporting which is the 
responsibility of Finance Committee. 

The Committee is delegated the following powers to act: 

• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 
Executive’s delegation, excluding expenditure which:     

 contravenes the Council’s Financial Strategy; or 

 significantly alters any level of service outlined in the applicable Long Term Plan or 
 Annual  Plan; or  

 impacts Council policy or practice, in which case the delegation is recommendatory 
 only and the Committee may make a recommendation to the Council for approval. 



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 3 of 293 

• Approval of any proposal to stop any road, including hearing and considering any written objections on 
such matters. 

• Approval of purchase or disposal of land for core infrastructure for works and other purposes within 
this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 

• Approval of additional borrowing to Finance Committee. 
• The Committee may make recommendations to Council and other Committees 
 
Recommendatory Oversight of Policies and Bylaws: 
• Connections and Charging Policy for Three Waters Policy 
• Earthquake-Prone, Dangerous & Insanitary Buildings Policy 
• Seismic Performance of Buildings Policy 
• Speed Limits Bylaw 2015 
• Streetscape Beautification and Verge Maintenance Policy 
• Traffic Bylaw 2015 
• Solid Waste Bylaw 2012 
• Stormwater Bylaw 2015 
• Trade Waste and Wastewater Bylaw 2016 
• Water Supply Bylaw 2013 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest - Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Narelle Waite Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Infrastructure Operations Committee Open Minutes – 
31 May 2022 

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure Operations Committee confirm the Open Minutes of the Infrastructure 
Operations Committee Meeting held on 31 May 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure Operations Committee Open Unconfirmed Minutes – 31 May 2022  
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Narelle Waite Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report 
 
Report Status Open  
 
 

Recommendation - Tuutohu 
That the Infrastructure Operations Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure Operations Chair's Report - 9 August 2022 

Attachment 2 - Chair's Report Attachment - Infrastructure Operations Achievements  
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Maire Porter Authoriser: Eeva-Liisa Wright  

Position: Director Strategic Water 
Operations  

Position: General Manager 
Infrastructure Operations  

Report Name: Waters Stimulus Project Delivery Update 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on the completion and close out of the 

programme of central government funded waters activity works.  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee  

a) receives the report; and 

b) notes the re-allocation of central government funding between projects within the 
Delivery Plan, noting that the overall programme budget remains $17,460,000 as 
approved by Council and the Department of Internal Affairs. 

Executive Summary - Whakaraapopototanga matua 
3. In conjunction with the current reform programme for Three Waters (drinking water, 

wastewater and stormwater) being undertaken by the New Zealand Government, the 
Government is investing in water service delivery to both improve waters network systems and 
support economic recovery from the COVID-19 pandemic through job creation and supply 
chain investment. 

4. Hamilton City Council have entered into a Funding Agreement with the Government to 
complete a programme of three waters projects to a total value of $17,460,000 by 30 June 
2022 which are fully funded by a Government Stimulus grant.  

5. The delivery programme is comprised of 19 projects.  

6. Due to actual cost overs and unders with some completed projects, some re-allocation of 
funding has been required between projects, to maximise the grant funding, however the total 
cost to deliver all agreed projects remains $17,460,000. 

7. Delivery of the programme of 19 projects was successfully completed by 30 June 2022 with the 
final programme quarterly report being submitted to Government in early July 2022. 

8. Delivery of the programme has provided significant direct and indirect benefits including 
waters activity improvements through investment in infrastructure upgrades & renewals, 
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strategic planning, asset information and network resilience as well as social and economic 
‘broader outcomes’ benefits, noting that delivery of the programme required over 87,000 
worker hours utilising primarily local contractors, consultants, service providers and 
businesses. 

9. This will be the final report to the Infrastructure Operations Committee on delivery of the 
$17,460,000 stimulus investment programme, noting updates on matters relating to the wider 
three waters reform programme will be reported to Council and Committee meetings in 
separate reports. 

10. Staff consider the matters and decisions in this report have low significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
11. Hamilton City Council (HCC) entered into a funding agreement in October 2020 with the 

Department of Internal Affairs (DIA) who, in conjunction with Crown Infrastructure Partners 
(CIP), are administering the three waters reform stimulus delivery programmes on behalf of 
the New Zealand Government.  

12. The funding agreement allocated HCC a grant of $17,460,000 to deliver projects that: 

i. support economic recovery through job creation; and 

ii. maintains, increases, and/or accelerates investment in core water infrastructure renewal 
and maintenance. 

13. Within the Delivery Plan, six packages of works and 19 projects were identified. The work 
packages focus on strategic priorities, renewals, asset information, asset conditions, resilience, 
demand management, environmental compliance and preparing for the Three Waters reform, 
and includes a combination of capital and operational projects. 

14. DIA have appointed CIP to monitor progress against the approved Delivery Plan, to ensure 
spending has been undertaken with public sector financial management requirements. 

15. In November 2021, in recognition of the impact of COVID lockdowns on programme delivery, 
DIA confirmed that the programme delivery date would be extended from 31 March 2022 until 
30 June 2022.  

16. As noted in the previous programme update report, CIP undertook an audit of Hamilton City’ 
delivery of the three waters stimulus programme in April 2022. Outcomes of the audit noted 
that no significant issues or concerns were identified and recommended to “continue to utilise 
the systems and processes that are in place”.  

17. Programme reporting to CIP is completed on a quarterly basis as per their reporting template. 
Quarterly reports on the programme have now been submitted in January 2021, April 2021, 
July 2021, October 2021, January 2022, April 2022 and the final report for the April to June 
2022 quarter submitted on 18 July 2022.  A copy of this report can be found in Attachment 1. 

18. With the extension provided to the programme completion date, the date for submission of 
the final programme close out report to CIP has been extended from August 2022 until 31 
December 2022. 

19. It is noted that this report is focussed on delivery of the stimulus investment programme, and 
updates on progress and matters relating to the wider three waters reform programme will be 
reported to full Council meetings in a separate report. 
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Discussion - Matapaki 
20. Since confirmation of funding in late 2020 staff established and set up the programme and 

projects, including confirmation of project scopes, milestone programmes, procurement 
strategies and internal project governance and reporting structures.  

21. On 23 June 2022 DIA and CIP notified Councils of approval to extend the 3-Waters Stimulus 
funding programme to 31 December 2022 to ensure that all projects underway could be 
funded to completion – however this extension is not required by Hamilton as delivery of the 
stimulus programme has progressed well with all projects substantively complete by 30 June 
2022. 

22. A summary of the projects can be found in Attachment 2. 

23. Delivery highlights of the programme include: 

i. over 87,000 direct worker hours across the programme; 

ii. inspection of over 200km of water and wastewater pipe reticulation networks; 

iii. installation of approximately 2,500m of new or renewed water and wastewater 
reticulation pipes; 

iv. installation of over 70,000 native plants via a local iwi working group in the Mangaiti 
Gully as part of the WRS13 gully improvements project; and 

v. successful engagement in 7 schools with 3-waters education collateral and activities 

24. Although the water stimulus programme is complete, there remain some ongoing further 
works and deliverables across some projects to further leverage benefits of the stimulus 
investment – such as implementation of completed investigations and strategic studies into 
subsequent approved strategies, policies and plans.   

25. There are also some residual costs across projects co-funded by Hamilton City Council which 
will be completed utilising budgeted 2021-31 LTP funding – such as completion of the WRS20 
Eastern Resilience Bulk Water Main project as part of the Peacocke Bridge contract and WRS12 
Te Wetini Drive Crossing, where water stimulus funding was only a contribution to the total 
cost of these projects. 

26. A final programme close-out report is required to be submitted to CIP using their provided 
template. This is currently in development and is anticipated to be submitted to DIA in August 
2022. 

Financial Considerations - Whaiwhakaaro Puutea 

27. The total budget and funding allocated to HCC to complete the programme is $17,460,000, 
which is fully funded by Central Government in accordance with the existing Funding 
Agreement. 

28. Under the funding agreement, as of 30 June 2022, HCC has received a total of $16,587,000 or 
95% of the $17,460,000 available HCC allocation in four funding instalments: 

i. $8,730,000 in December 2020 

ii. $4,605,600 in November 2021 

iii. $1,989,000 in March 2022 

iv. $1,262,400 in May 2022 

29. The next funding instalment(s) will be considered by CIP and DIA in August and September 
following their review of HCC’s Quarterly report to 30 June 2022 and subsequent programme 
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close-out report. It is anticipated that the remaining 5% of funding ($873,000) will be released 
following review of these reports. 

30. The overall expenditure and government funding cashflow profile (including anticipated final 
5% instalment) is shown below:  

 
Programme Funding Reallocation  

31. As previously reported and approved in the Water Stimulus Delivery Plan, Council have 
adopted a programme approach to delivery of the stimulus projects to enable flexibility across 
the programme and manage trade-offs or “overs and unders” associated with the projects 
within the programme – noting that recommended re-allocations have been regularly reported 
to the Infrastructure Operations Committee.  

32. As reported to the 31 May 2022 Infrastructure Operations Committee Meeting some final 
budget reallocation across the programme was required as part of the final quarterly report to 
DIA to ensure the full utilisation of the overall $17,460,000 grant is achieved and that the 
agreed project outcomes are delivered on.   

33. Final project costs are outlined in the project summary in Attachment 2 – noting total 
programme costs fully utilise the $17,460,000 programme funding allocation.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

34. Staff confirm that the matters and recommendations in this report comply with Council’s legal 
and policy requirements.  

35. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

38. The recommendations set out in this report are consistent with that purpose. 
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Social 

39. Within the programme, opportunities have been taken to leverage and implement social 
procurement initiatives, such as supply chain diversity and targeted employment initiatives to 
support social enterprises and employment opportunities for priority social groups.   

40. This was particularly successful in the Stormwater Gully Improvements project underway in 
Mangaiti gully in which Ngaati Hauaa Mahi Trust was engaged in partnership with Hamilton 
City Council to supply and plant 27,837 native plants for the project (over 70,000 plants overall, 
with Council’s nursery supplying the balance). This partnering with Hamilton City Council and 
the Trust’s nursery teams included sharing and learning horticulture and Maatauranga Maaori.  

41. The Mangaiti Gully Project also created new jobs for mana whenua and brought Council, 
community, and Iwi together to focus on gully restoration and supporting people into 
employment. 

Economic 

42. A key investment objective of this programme is to support economic recovery from the 
COVID-19 pandemic through job creation and supply chain investment. 

43. Metrics in terms of employment outcomes from this investment were monitored and reported 
to DIA, noting that over 87,000 worker hours have been directly involved in the delivery of the 
$17,460,000 programme including:  

i. 37 different professional services and consultancy entities involved across programme; 

ii. Over 50 different contracting, service providers or suppliers engaged to support delivery 
across the programme; 

iii. Majority of expenditure across the programme has been with consultants, suppliers, 
contractors and service providers that are Hamilton or Waikato based companies or 
using local employees. 

Environmental 

44. Most projects within this programme had a specific focus on developing infrastructure and/or 
the natural environment to support, in a sustainable way, three waters operational activities.  

45. Examples of projects within the stimulus programme that are expected to have a direct 
positive environmental impact are: 

i. the gully stormwater restoration project undertaken in Mangaiti gully.  This project is 
expected to improve water quality and enhance biodiversity within the Kirikiriroa 
stream catchment through the upgrading of erosion control structures, weed clearance, 
gully planting and creating future access to undertake maintenance in and around the 
stream; 

ii. the Inflow and Infiltration project identified and resolved deficiencies in public and 
private wastewater networks around the city to reduce the likelihood of wastewater 
entering the environment; and    

iii. the Urban Stormwater Quality Management project built on current practice and 
knowledge in relation to urban stormwater management in the Mangakotukutuku 
stream and will assist with the development and calibration of an urban hydrology and 
water quality model. It is anticipated that this model may be used to improve the 
design, selection, and location of site stormwater mitigation tools, and contribute to 
cost-benefit assessments of alternative stormwater management approaches. The 
results from these investigations will be applicable across the city and ultimately across 
urban areas throughout New Zealand. 
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Cultural 

46. Engagement was undertaken through the delivery of the programme with Te Haa o te Whenua 
o Kirikiriroa (THaWK) and Waikato Tainui to ensure projects consider and align with the culture 
and traditions of water, ancestral land, sites, waahi tapu, valued flora and fauna, and other 
taonga as well as optimise opportunities to support communities and Maaori to share their 
heritage, language and stories. 

47. Examples of engagement with iwi and mana whenua within the stimulus projects include: 

i. involvement of Waikato Tainui and THaWk within project delivery and governance of 
the Metrospatial Wastewater Detailed Business case project; 

ii. engagement with THaWK in relation to the Sustainability Strategy project;  

iii. engagement with Te Ngaawhaa Whakatupu Ake, Waikato Regional Council River schools 
and House of Science on the development of an interactive three waters education 
model and mauri educational resources as part of the Mobile Educational Hub project.  
Piloting of mauri resource was undertaken in partnership with Te Wharekura o 
Kirikiriroa; and  

iv. engagement via workshops with THaWK as part of the Rotokauri Greenway Conditions 
project in the development of a Mudfish Strategy to guide a future Mudfish 
Management Plan.  

Risks - Tuuraru 

48. Council have now delivered the full delivery programme, however the final 5% of funding 
($873,000) has not yet been received from Central Government. There is a risk that further 
funding instalments are withheld, however the likelihood of this is low and it is anticipated 
final funding will be received within the next 2 months. 

49. Although the water stimulus delivery programme is complete, there are projects which are 
ongoing utilising budgeted 2021-31 LTP and 2022-23 Annual Plan funding. Further delivery of 
these projects will continue via councils other established works delivery programmes and 
reported via other reports such as the regular Capital Portfolio Monitoring Report to Finance 
Committee.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

50. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations(s) in this report has/have a low level of 
significance. 

Engagement 

51. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Water Reform Stimulus Progamme - Quarter 7 Report – April to June 2022 

Attachment 2 - Water Reform Stimulus Progamme - Project Close Out Summary - July 2022  
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Phil Haizelden Authoriser: Eeva-Liisa Wright  

Position: Transport Strategy Principal  Position: General Manager 
Infrastructure Operations  

Report Name: Access Hamilton Strategy Refresh 2022- Approval  
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure Operations Committee for the refreshed draft 

Hamilton Transport Strategy – 2022 Access Hamilton Strategy - Ara Kootuitui Kirikiriroa. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report; 

b) approves the refreshed 2022 Access Hamilton Strategy - Ara Kootuitui Kirikiriroa 
(Attachment 1 of the staff report); and  

c) notes the draft Hamilton City Parking Policy was developed concurrently and has been 
informed by the Access Hamilton Strategy Refresh 2022. 

Executive Summary - Whakaraapopototanga matua 
3. The Access Hamilton Strategy was first adopted by Council in 2005 and reviewed in 2010 to 

fully align with national and regional legislation and strategic direction at the time. 

4. The role of the Access Hamilton strategy is to enable the transport vision of Council through 
establishing guiding principles and strategic directions that can be clearly understood by 
Hamiltonians and used to inform our future transport funding programme development. 

5. On the 7 December 2021, the Infrastructure Operations committee meeting approved the 
scope of the Access Hamilton Strategy refresh 2021-22 and the draft Hamilton parking policy 
and guiding principles that were requested by Members to be developed in parallel and 
delivered in alignment with the overarching transport strategy and Access Hamilton refresh. 

6. A series of four workshops with Members were undertaken from November 2021 to May 2022 
to assist in refreshing the Access Hamilton Strategy with a focus on updating our strategic 
transport directions, developing new outcomes, and identifying areas we need to focus on 
when it comes to turning the strategy into a series of projects and programmes for inclusion in 
our next Long-Term Plan.  

7. These workshops with Members also discussed elements of the development of the draft 
Hamilton City Parking Policy as this was run in parallel with the Access Hamilton refresh to 
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ensure the parking policy was delivered in the alignment with the engagement and decision-
making sections of the scope of the Access Hamilton refresh.  A separate report is being 
presented to this Committee titled – Hamilton City Parking Policy – Approval.  

8. Three documents are being prepared. A “strategy on a page”, an executive summary (more a 
public facing document) and a larger strategy document with interactive mapping that can be 
printed or utilised online. The latter is the attachment to this report. 

9. The 2021-22 refreshed draft Hamilton Transport Strategy – 2022 Access Hamilton Strategy - 
Ara Kootuitui Kirikiriroa can be found in Attachment 1. 

10. The refreshed strategy has maintained its long-standing Access Hamilton identity whilst 
introducing a te reo “Ara Kootuitui Kirikiriroa” name to work alongside “Access Hamilton”. The 
refreshed documents also include translations of some of the key points in the guiding 
principles and outcomes chapters. Ara Kootuitui Kirikiriroa can be broadly described as 
meaning pathways that bring/join us together. 

11. This strategy refresh has been designed to give clarity to Hamiltonians on our strategic 
transport directions as well as assisting staff in our business development and funding 
conversations with partners. It will also directly inform the development of our internal 
transport programmes as part of our Long-Term planning process.  

12. A great deal of emphasis was given to utilising recent consultation and feedback material from 
other projects and maintaining a distinctly Hamilton “feel” to the transport strategy, and this is 
reflected throughout the document. 

13. This Access Hamilton Strategy refresh focuses on the high-level transport related guiding 
principles and associated outcomes, not individual projects. The guiding principles being: 

• A safe transport system 

• Enjoyable and liveable city  

• Viable travel choices 

• Thriving business and economic growth 

• Climate change and emission 

• Environmental responsibility  

• Inclusivity 

• Supports quality growth and urban development  

14. These outcomes have been linked to a series of focus areas that will help us turn this strategic 
document into a robust transport programme based on the strategic directions noted above. 

15. Our success of implementing this strategy will be understood through monitoring and 
evaluation process that is being developed as part of this process. Monitoring will identify if 
changes are needed in the future around priorities and actions to ensure that we are on track 
to meet our stated desired outcomes. 

16. The funding in relation to the development this strategy refresh are estimated to be $351,000 
which are included in current funded 2021-31 LTP within the transport activity. 

17. Engagement has been undertaken during the Access Hamilton refresh process with targeted 
community, Iwi and feedback from Waikato Regional Council and Waka Kotahi NZ Transport 
Agency being actively completed and feedback received has been used to inform the strategy 
refresh process.  

18. Staff consider the matters in this report have a high level of significance and that the 
recommendations in this report comply with the Council’s legal requirements. 
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Background - Koorero whaimaarama 
The background and role of Access Hamilton 

19. The Access Hamilton Strategy was first adopted by Council in 2005. In March 2009 a 
partnership of funding and delivery stakeholders discussed and facilitated a review of the 2005 
Access Hamilton strategy. This partnership ensured that Access Hamilton 2010 was fully 
aligned with national and regional legislative and strategic directions. In 2010 the strategy was 
paving the way for its time.  

20. The refreshed Access Hamilton Transport strategy was adopted by Council in 2010. The 
Strategy was subtitled “Transport Choices for Everyone”. The Strategy identified five key 
themes that were prioritised at that time:  

• Working together to improve access  

• Planning for the future  

• Understanding our choices  

• Managing and adapting for the future  

• Providing for the future  

21.  In 2016 a Strategic Business case was undertaken to ensure the strategic direction of Access 
Hamilton was still valid and to align the strategy to funding processes.  The strategic business 
case was followed by the development of the Access Hamilton Programme Business case in 
2018.This re-tested the strategic direction of Access Hamilton and identified a joint 
programme aligned to funding processes to be delivered by Hamilton City Council, Waikato 
Regional Council and Waka Kotahi. 

22. The Growth and Infrastructure Committee meeting on 20 June 2017 approved a strategic 
programme business case including problems, benefits and transport objectives and preferred 
programme direction for Access Hamilton.  

23. The 2 and 26 August 2019 meetings of the Access Hamilton Task Force discussed a document 
being developed for the Access Hamilton Strategy which portrays the strategy in a way that is 
easy to understand and community friendly. This will provide clear high-level messages that 
can be used every time projects relating to Access Hamilton are discussed.  

24. The ‘Access Hamilton on A Page’ was tabled at the Growth and Infrastructure Committee on 27 
August 2019. The ‘Access Hamilton on a Page’ outlines the vision, purpose statement and sets 
out the four key outcome areas – Safe, Choice, Smart, Growth. 

25. The Access Hamilton Refresh 2021/2022 continues to build on the work that has been 
previously done, while also re-evaluating the strategy and its alignment with recent data and 
policy changes, to ensure that the strategy best provides for all Hamiltonians, today and in the 
future. 
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26. The Access Hamilton refresh demonstrates Councils ongoing commitment to providing a 

comprehensive transport strategy that aligns and delivers on the recent changes in local and 
central Government and regional policy direction to improve the wellbeing of Hamiltonians, 
today and for the future. 

Hamilton City Council’s strategic alignment and programme 

27. The Access Hamilton refresh has been developed in tandem with and in alignment with other 
Council policy and strategy development including: 

i. Hamilton-Waikato Metro Spatial Plan and the supporting Programme Business Case 
ii. Hamilton Urban Growth Strategy (HUGS), 
iii. NPS-UD area plans and District Plan review, 
iv. HCC’s Vision and Priorities, 
v. District Plan, and 
vi. Climate Change Strategy and Policy 

28. The map in Figure 2 (below) shows how Access Hamilton, as a guiding strategic document, fits 
into the wider strategic transport planning framework. Taking into consideration of local, 
regional and national perspective. 
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Figure 2: Strategy map for Access Hamilton 

The Access Hamilton Refresh Process 

29. The Access Hamilton Refresh 2021 has been completed in 2 stages: 

• Part One: Gap analysis was undertaken with staff and key stakeholders. The scoping phase 
for the refresh informed by the Gap Analysis and elected member engagement.  

• Part Two: Refreshing the strategy, targeted public and stakeholder engagement and 
integration of te reo translations into 2022 version. 

 

Figure 3: Access Hamilton Refresh process diagram. Noting the two parts of the whole refresh process. 

Gap Analysis and Initial Scoping phase   

30. In early 2021 MRCagney was commissioned to do a Gap analysis of the current Access 
Hamilton Strategy. See Figure 3 (above), this is the “gap analysis”. 
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31. Aurecon was commissioned in mid-2021 to scope the Access Hamilton Refresh (informed by 
the gap analysis).  

32. In the initial scoping phase or ‘Part One’, a comprehensive review of the previous Access 
Hamilton report was undertaken to better understand Council’s requirements and objectives 
for the report in the current policy environment. The following key tasks completed:  

• a review of the Access Hamilton Gap Analysis produced by MRCagney in July 2021;  

• extensive engagement with key stakeholders to align on outcomes and process;  

• gap analysis and strategic alignment;  

• development of an initial communications and engagement plan; and  

• development of purpose and outcomes desired for the Access Hamilton refresh.  

33. The multiple stakeholder discussions were intended to help define not only gaps in the current 
Access Hamilton transport strategy, but also identify learnings from the existing strategy and 
to help identify the purpose of the refreshed strategy and method of developing it. The 
scoping phase provided a clear alignment among HCC owners, funding partners and HCCs 
stakeholders, on the purpose and required content of an Access Hamilton refresh.  

34. On the 7 December 2021, the Infrastructure Operations Committee approved the scope of the 
Transport Strategy – Access Hamilton 2021/22  refresh, noting the Hamilton Parking Policy is 
being developed concurrently and will be informed by the refresh. 

Discussion  Matapaki 
The purpose and outcomes of the Access Hamilton Refresh:  

35. Some of the key points that emerged from part one, that are needing to be addressed in the 
strategy refresh included the need to:  

• demonstrate alignment with the Government Policy Statement on Transport 2021 

• (GPS)/ Te Tauākī Kaupapa Here a te Kāwanatanga mō ngā waka whenua 2021;  

•  consider Climate change changes including, recommendation from Climate Change                 
Commission and by implication more recently, Emission Reductions Pathways discussion 
documents;  

• consider National Policy Statement on Urban Development (NPS-UD) and Urban 
(re)development;  

• consider Measurability & Monitoring;  

• communicate a story to the community;  

• secure a clear strategic pathway to funding (this strategy to clearly guide our LTP 
development);  

• ensure ease of implementation;  

• facilitate greater programme alignment and associated benefits;  

• assist and streamline the complicated business case development process; and  

• align with other strategic documents.  

36. The Government Policy Statement on Transport (GPS) has developed considerably since 2011 
in the areas of focus and priority with a particular focus on equity, travel choice, productivity, 
and climate change / emission reduction. While some alignment exists with the 2010 Access 
Hamilton themes in broad terms, there are several areas that have evolved significantly.  

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-operations-committee-202112070930
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37. Climate change and associated emissions reductions is, and is expected to be increasingly, a 
major driver of transport decision making. While the issue is recognised in the current GPS, the 
report of the Climate Change Commission in May 2021 is likely to result in significant changes 
to policy settings and targets in the transport sector. 

38. Council is currently assessing the latest Government announcements on climate change 
targets in order to respond to these as a city and a region by developing a Hamilton Climate 
Change Strategy. Noting that in Hamilton, 64% of all emissions are from the transport sector. It 
is well recognised that transport plays a major role in emission reduction and the refresh will 
play a major role in helping to meet requirements from the GPS, NPS-UD and Climate change 
commission report.  

39. Note that the targets related to the draft HCC Climate Change Strategy contained within the 
draft Access Hamilton strategy 2022 are subject to the Strategy being adopted by Council at its 
meeting on 18 August 2022. 

40. The draft Hamilton Climate change strategy is being developed in parallel with the Access 
Hamilton refresh and close collaboration will occur to ensure strong alignment with both 
pieces of work demonstrating Council’s ongoing commitment to the role transport plays in 
emission reduction and climate change.  

41. There are several changes to the urban planning framework that have occurred since the 
Access Hamilton Strategy was developed in 2010. With an increasing focus on the integration 
of urban planning and transport/access planning in the Hamilton and Waikato area, the role of 
the transportation network in driving good development and community outcomes is critical. 
By integrating these into the Access Hamilton refresh, we are better able to plan and address 
the effects seen in urban (re)development.  

42. While we recognise the role Access Hamilton plays in the integration in delivering the 
outcomes of the GPS and addressing other social and environmental issues, significant work on 
this is being done in the following projects: HUGS, Futureproof, Hamilton-Waikato Metro 
Spatial Plan and related transport Programme Business Case and the NPS-UD District Plan 
refresh and spatial plans. 

Making it happen 

43. Three documents are being prepared. A “strategy on a page”, an executive summary (more a 
public facing document) and a larger strategy document with interactive mapping that can be 
printed or utilised online. The latter is the attachment to this report. 

44. The refreshed draft Hamilton Transport Strategy – 2022 Access Hamilton Strategy, Ara 
Kootuitui Kirikiriroa, can be found in Attachment 1. 

45. The draft 2022 Access Hamilton Strategy provides the framework to ensure our transport 
network will meet our city’s transport needs in the next 30 years, while being flexible to 
respond to opportunities and challenges ahead.  

46. This strategy is intending to be a live document and will be reviewed or refreshed periodically 
to ensure the outcomes are being achieved, and the proposed actions are being implemented. 
The document will also need to reflect changes in both Council and other regional and national 
priorities as they occur, hence the need for a flexible and agile document that can be refreshed 
on a regular basis. 

47. The strategy will be used to inform our investment programme in collaboration with other 
transport agencies. We recognise that we cannot deliver this strategy on our own and will 
work with a range of partners and stakeholders to achieve the vision and outcomes for 
Hamilton. 
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48. Our success of implementing this strategy will be understood through a monitoring and 
evaluation process that is being developed as part of this process. Monitoring will identify if 
changes are needed in the future around priorities and actions to ensure that we are on track 
to meet our stated desired outcomes. 

49. The performance measures contained within this work try to maximise alignment with other 
KPI’s and measures in other Council and regional documents. The aim being to simplify as 
much as possible our monitoring frameworks and develop consistent measures around shared 
outcomes e.g., we will be intending to use the same KPI’s were appropriate for Metro Spatial 
Plan monitoring as we will for this strategy (and others). 

The engagement and decision-making approach 

50. This draft Access Hamilton Strategy refresh process was directed and led by Elected Members.  

51. During the refresh process, four workshops were held with Members to develop the strategy’s 
guiding principles, identify challenges & opportunities, and explore what “good” looks like for 
transport outcomes, so we can understand how to best monitor and evaluate our success or 
failures.  

52. Staff developed a SharePoint exercise in February 2022 for Elected Members to review the 
work done in late 2021, and further refine concepts & ideas to help shape the third and fourth 
workshops.  

53. Additional to the targeted engagement undertaken directly for the strategy refresh process, 
staff referred to the data and information received from recent engagements, particularly the 
extensive work undertaken in 2020 when developing Our Vision for Hamilton Kirikiriroa. 
Information gathered from engagement related to the last Long-term plan 2021-2031, and the 
Biking and Micro-mobility survey was also used.   

54. Directly related to the refresh process, staff, in an effort to not repeat full consultation, on 
areas where Council already has a strong understanding of public views undertook two 
Webinars with stakeholders and held a Citizens Advice Panel. 

55. The Citizen Advice Panel is a new consultation tool where HCC staff can test ideas with a 
representative group of Hamiltonians. On the 16 May staff held a Citizens advice panel for 
Access Hamilton. Outcomes were similar to the feedback received during the webinars, a high 
level of support for the guiding principles with concerns raised about the ability of Council to 
follow through on a transport programme that reflects the strategy. 

56. There has also been a significant degree of engagement with both Waka Kotahi and Waikato 
Regional Council during the course of this refresh. One of the primary reasons for updating the 
Strategy alongside of need to inform Hamiltonians of our key transport thinking, is to reinforce 
to our partners and co-funders, our strategic transport alignment with national policy 
direction. This will have benefits in business case development and ultimately funding and was 
a major element of the feedback received from staff last year when this refresh process was 
being considered. 

57. We have also sought feedback from Iwi and Mana Whenua Groups through (Waikato Tainui 
and ThAWK), Waipā and Waikato District Council staff. 

58. A draft Communication Plan has been developed to share the 2022 Access Hamilton Strategy, 
Ara Kootuitui Kirikiriroa with the community following approval by this committee.  Once the 
committee has approved the Communication plan will be finalised to include any feedback 
received during this committee from Members.  Key messages will be shaped though ‘Our 
Hamilton’ and social media as a minimum over the coming months. 
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Financial Considerations - Whaiwhakaaro Puutea 

59. Costs in relation to professional fees to help develop this strategy refresh are $351,000 
sourced from regular operating activity funded through the Long Term Plan.  

60. The costs for implementation of known projects that are developed as a result of this strategy 
are currently partly funded within the current 2021-31 LTP for both local share and co-
investment from Waka Kotahi and Central Government.   

61. Future capital and operational projects will be considered by Council during future Annual Plan 
and Long Term Plan funding considerations.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

62. Staff confirm that the endorsement of a refreshed Access Hamilton transport strategy complies 
with the Council’s legal and policy requirements.  

63. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  It is noted that transport plays a major role in addressing climate 
change and enabling emission reduction. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
64. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeing’s). 

65. The subject matter of this report has been evaluated in terms of the 4 wellbeing’s during the 
process of developing this report as outlined below. 

66. The recommendations set out in this report are consistent with that purpose. 

Social 

67. The Access Hamilton strategy will help provide for a connected city allowing communities to 
access employment, education, health and other essential services as well as access to 
recreational and social opportunities. 

68. The strategy supports and enables Council in their ability to adapt streets to better support 
active and safe transport needs by contributing to the creation of more people-friendly spaces 
in our towns and city. 

Economic 

69. The strategy will support economic wellbeing by guiding the development of more resilient 
communities. The strategies refresh will also reduce the potential economic burden of a high 
emission, car-centric city, buy strongly focusing on emission reduction and enabling mode-shift 
in Transport. 

Environmental 

70. The Access Hamilton Strategy refresh scoping phase has identified that climate change is a 
major driver of all transport decision making. 

71. The Access Hamilton refresh is working closely with the team developing the draft Hamilton 
Climate Change Strategy as transport plays a major role in addressing climate change and 
enabling emission reduction. This ensures that the strategy is updated adequately and can 
better address emission reduction and climate change.  
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72. Access Hamilton Strategy will enable more projects that support alternative modes of 
transportation and the ability for the community to traverse across and around the city in a 
safe way without the need for a vehicle. 

Cultural 
The Strategies development has strong guidance/reference to He Pou Manawa Ora and can play a 
role in developing Mana Whenua values for the city. Mana Whenua are strongly interlinked into the 
development of this strategy and will play a key role during the refresh work programme including 
alignment with Te Ture Whaimana O Te Awa o Waikato, Vision and Strategy for the Waikato 
River.Risks - Tuuraru 

74. The broad risks associated should the Transport Strategy refresh – 2022 Access Hamilton 
Strategy - Ara Kootuitui Kirikiriroa, not be approved are those risks identified in our original gap 
analysis completed in 2021 and those identified throughout the Access Hamilton refresh 
2021/22 process, primarily being: 

i. inability to communicate to Hamiltonians our strategic transport directions and to give 
confidence Council can develop a funded programme of projects based on these refreshed 
strategic directions;  

ii. inability to assure both strategic partners and funders that our strategic thinking on transport 
and land use is aligned and coherent, noting the risk of adopting a transport strategy that is 
in imbalance with national direction, or not adopting one at all will cause additional 
difficulties in obtaining funding and subsidy. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

75.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a high level of significance. 

Engagement 

76.
 
Given the high level of significance determined, the engagement level is high. Engagement is 
required. 

77. This is highly significant for both Hamilton City and our regional partners.  

78. Engagement during this refresh process has been undertaken and is described in paragraphs 
48-56. Additionally, the level of engagement with agencies such as the Waikato Regional 
Council and Waka Kotahi has been significant and has included attendance at some of the 
workshops we have undertaken. 

79. There is no legal requirement for full public consultation under s82 or 83 of the LGA (2001) for 
the strategies refresh.  

80. Given that this is a refresh and not developing a new strategy, the Access Hamilton Strategy 
refresh has been led by Elected Members and the views of the community are already known, 
a targeted community consultation approach was taken to test assumptions with key 
community groups. This engagement has been outlined in paragraphs 51-56. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Access Hamilton Strategy 2022 (For approval)  
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Robyn Denton Authoriser: Eeva-Liisa Wright  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Infrastructure Operations  

Report Name: Speed Management Plan review- Deliberations and Adoption report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on the submissions received and heard at 

the 21 June 2022 Hearings and Engagement Committee meeting following public consultation 
on the Hamilton Speed Management Plan Review. 

2. To seek a recommendation from the Infrastructure Operations Committee that the Council 
approves the proposed Hamilton Speed Management Plan 2022. 

Staff Recommendation - Tuutohu-aa-kaimahi (recommendation to the Council) 
3. That the Infrastructure Operations Committee: 

a) receives the report; and  

b) recommends that the Council approves Option One of the staff report, adopt the Hamilton 
Speed Management Plan 2022 (Attachment 1 of the staff report).  

Executive Summary - Whakaraapopototanga matua 
4. The current Hamilton Speed Management Plan has been reviewed so that is it is able to align 

with: 

i. recent and proposed legislative changes, e.g. Speed Limit Rule Changes;  
ii. new regulatory framework from Waka Kotahi on Speed Management; and   
iii. to ensure ‘certification’ from Waka Kotahi on our Speed Management.  

5. The 24 February 2022 Infrastructure Operations Committee meeting considered a report on a 
review the Hamilton Speed Management Plan and subsequently approved a draft Statement of 
Proposal for public consultation.  

6. Public consultation occurred between 28 February to 14 April 2022. There were two options in 
the consultation document: 

• Option One – Retain the current plan and make minor amendments; 

• Option Two – Retain the current plan and do not refresh/update. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Committee-Open-Agenda-24-February-2022-v2.pdf
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7. During public consultation, 67 submissions were received with 70% of the respondents FOR 
Council’s proposal to retain the current plan with minor amendments (Option One). A copy of 
the responses received can be viewed here.  

8. Three submitters presented to the 21 June 2022 Hearings and Engagement Committee 
meeting [Agenda][Minutes]. 

9. The key issues raised in the verbal submissions regarding the Hamilton Speed Management 
Plan proposal primarily related to accelerating implementation and speed limits on particular 
roads.   

10. Members sought specific additional information to be provided in this report to assist with 
decision making based on the issues raised in the submissions. This information is included in 
paragraph 32 of this report. 

11. It is noted that since starting the review of the Speed Management Plan 2019, the Land 
Transport Rule: Setting of Speed Limits 2022 has come into force.  This rule requires the 
development of Speed Management Plans and has introduced a certification process for these 
plans along with a National Speed Limits Register.   

12. The Hamilton Speed Management Plan 2022 is a refreshed version of the 2019 document and 
has been certified by Waka Kotahi NZ Transport Agency (Waka Kotahi). 

13. Funding for the implementation of the Speed Management Plan is in the 2021 Long Term Plan 
within the Low Cost Low Risk programme. 

14. The risk of not recommending Council approve the 2022 Speed Management Plan is that it no 
speed limit changes will be able to be made in the future as the current 2019 Speed 
Management Plan does not meet the requirements of the new Land Transport Rule: Setting of 
Speed Limits 2022. 

15. Staff recommend the approval and adoption of the proposed Hamilton Speed Management 
Plan 2022 (Attachment 1). 

16. Staff consider that the recommendations in this report have a low level of significance and 
comply with Council’s legal and policy requirements, including consultation requirements  

Background - Koorero whaimaarama 
17. The 24 February 2022 Infrastructure Operations Committee considered a report on a review of 

the Hamilton Speed Management Plan [Agenda].  

18. A draft Statement of Proposal (SOP) for the draft Speed Management Plan review 2022 was 
prepared and it was proposed to form the basis of the public consultation. 

19. Two options were considered within the SOP and staff recommended Option One – Retain the 
current plan and make minor amendments. 

20. The SOP set out an options table along with an assessment of the advantages and 
disadvantages of each option as shown below: 

Options outlined in 
the SOP  

Advantages Disadvantages 

Option one – Amend the current plan (preferred) 

Retain the current 
plan and make 
minor amendments 

• Updates based on recent and 
proposed changes to legislation 
would ensure that the plan 
reflects current best practice and 

None known 

https://haveyoursay.hamilton.govt.nz/city-transportation/speed-management-plan-review-2022/consultation/published_select_respondent
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Hearings-and-Engagement-Committee-Open-Agenda-21-June-2022-v2.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Hearings-and-Engagement-Committee-Unconfirmed-Open-Minutes-21-June-2022.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Committee-Open-Agenda-24-February-2022-v2.pdf
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legal requirements, for example 
Land Transport Rule: Setting of 
Speed Limits. 

•  Data insights and advancements 
are used to guide the update of 
maps. 

•  The plan reflects recent changes 
to the long-term vision of speed-
limits for the city and the growth 
it is currently experiencing. 

• Changes to increase clarity in the 
bylaw will improve ease of 
interpretation and effective 
administration. 

Option two – do not refresh the plan  

Retain the current 
plan and do not 
refresh/ update 

None known 
 

• Council and the public would 
need to rely on the plan as it is 
currently written and interpreted 
for the public. 

• The maps would not reflect 
current data insights, will be 
outdated and not support the 
growth Hamilton is experiencing. 

• The plan will not reflect recent 
changes to legislation or 
accommodate changes that are 
outlined in the Land Transport 
Rule: Setting of Speed Limits. 

• The plan would not reflect recent 
changes to the long-term vision 
of speed-limits for the city. 

• The plan is not likely to be 
certified by Waka Kotahi and 
Council would be unable to make 
speed limit changes and access 
vital funding until a 
refresh/update was completed.  

21. The originally planned consultation period was for 28 February to 25 March 2022 was extended 
to 14 April 2022 to enable consultation to take place with critical stakeholders. 

22. As a result of the extension of the consultation period, the consideration of the submissions 
was presented to the 21 June 2022 Hearings and Engagement Committee.    

Discussion - Matapaki 
23. The following section summarises the submissions received and considered at the 21 June 

2022 Hearing and Engagement Committee and responds to the key questions asked by Elected 
Members at that meeting. 

Written submissions 

24. Council received a total of 67 submissions through ‘Have Your Say’, four emails, one hard copy 
response and 62 online responses. 
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25. A summary and analysis of submissions, including details of the public engagement process 
and key themes from the feedback is provided in Attachment 2.  

26. From the responses through ‘Have your Say’, 70% of the respondents agreed with Council’s 
proposal to retain the current Hamilton Speed Management Plan with minor amendments 
(Option One).  

27. The key themes for comments from submitters who supported (70%) option one (retain with 
minor amendments) were: 

i. these changes will have a positive effect on safety for road users;  

ii. lowering speed limits would be welcomed as the streets within Hamilton City are 
currently too fast; and 

iii. Council should also consider measures to decrease speed within road design (e.g., planter 
boxes, speed bumps, wider cycle ways and reduced car lane size). 

28. For the submitters who did not support (28%) retaining the current Hamilton Speed 
Management Plan with minor amendments key comment themes included: 

i. Road to Zero being an unobtainable goal;  

ii. the need for these changes is not justified by the data, which should drive the decision-
making regarding speed limits; 

iii. decreasing the speed limits within Hamilton will increase problems on roads within 
Hamilton; and 

iv. issues and topics that are not directly covered by the Hamilton Speed Management Plan 
itself and will be addressed via other Council activities. 

29. Further detail is provided in the 21 June 2022 Hearings and Engagement Committee report. 

Hearings 

30. Ten submitters had indicated that they wished to provide a verbal presentation to support 
their written submissions but only three attended and presented to the 21 June 2022 Hearings 
and Engagement Committee meeting. 

31. The three verbal submissions were in support of the proposal to retain the current Hamilton 
Speed Management Plan with minor amendments. 

32. The table below details the Members request for additional information following their 
consideration of the written and verbal submissions:  

Issue or request Staff response 

Shopping Centre 
considerations and 
risks 

The Speed Management Plan specifically allows for installation of 
30km/h speed limits at locations where there are high numbers of 
pedestrians and cyclists in the transport network.  There is a proposed 
programme of locations included within the Speed Management Plan 
and physical works are proposed to support these lower speed limits 
including specific signage and roadmarking (red area with 30). Note this 
does not include shopping centres on private land. 

Cycle Safety and 
Education 

The Speed Management Plan sets out the proposed speed limits for all 
roads within the city.   
The Speed Management Plan continues to deliver the Safer Speed Areas 
which provide for 40km/h in local residential streets. 
As part of the development of the Biking and Micro-mobility business 
case a cycling network has been developed which has a hierarchy of 
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routes and associated infrastructure and speed limits.  This information 
will feed into the next review of the Speed Management Plan alongside 
the new Speed Management Guidelines being prepared by Waka Kotahi 
NZ Transport Agency.  The combined information will enable a 
programme of works to be developed and funding implications to be 
considered in the preparation for the 2024 Long Term Plan.  

Waka Kotahi 
Involvement 

Implementation of the Speed Management Plan will be undertaken via 
the Low Cost Low Risk – Road to Zero programme.  This programme 
receives 51% co-investment from Waka Kotahi.  Opportunities for linking 
into other capital works programmes eg Eastern Pathways are also 
identified in the Speed Management Plan. 

Speed Limit changes 
on Arterial Roads 

The current draft of the Speed Management Plan does not propose to 
have changes made to the speed limits on arterial roads over the next 
couple of years.   
Waka Kotahi NZ Transport Agency are in the process of developing a new 
Speed Management Guide to support the new Land Transport Rule: 
Setting of Speed Limits 2022 and it is expected that this will provide 
guidance on changes for these roads.  These new guidelines are expected 
out late 2022 and will be used in the next review of the Speed 
Management Plan in preparation for the 2024-2034 Long Term Plan and 
incorporation into a Regional Speed Management Plan. 

Challenges with 
Long Term Plan 
funding 

Some submissions requested that the work outlined in the Speed 
Management Plan for delivery over the next five years be delivered in the 
next 2-3 years instead.  The funding for the speed management activities 
is included in the Low Cost Low Risk Programme and any opportunities 
for gaining additional funding from Waka Kotahi to assist with increasing 
delivery are being investigated.  As part of the development of the next 
Speed Management Plan and Long Term Plan options for increasing the 
pace of delivery will be investigated for Elected Members to consider.  

Responses to 
submissions 

Staff will be looking specifically at all the streets specifically identified in 
the feedback received and looking at how we can address the issues 
raised.  This feedback will help with prioritisation of speed management 
work and the next review of the Speed Management Plan.  Following the 
adoption of the Speed Management Plan, all submitters will be provided 
with a response outlining the outcome of the process and dealing with 
any specific issues raised. 

Can roundabouts 
have the speed set 
at the speed of the 
lowest road entering 
eg roundabouts? 

Yes.  The new Land Transport Rule: Setting of Speed Limits 2022 has 
specific provision to make this easier to implement.  Staff will be working 
on making changes around the city to have this change incorporated into 
the new National Speed Limits Register and the signage changed on site 
over the next year. There is not a need to make any change to the Speed 
Management Plan to address this request. 

What work is being 
done with public 
behaviour change? 

There is currently limited budget for this work but use of the Speed 
Trailers is used to educate and remind motorists of the speed limits that 
are in place.  Various education campaigns are being planned to further 
promote speed management and a launch of the Safer Schools 30km/h 
speed limits is planned for 2024. 

Can we have a limit 
of 40km on 
residential roads not 
50km? 

The current speed regime within the Speed Management Plan has the 
lower 40km/h on residential local roads but not collector roads. Waka 
Kotahi NZ Transport Agency are in the process of developing a new Speed 
Management Guide to support the new Land Transport Rule: Setting of 
Speed Limits 2022 and it is expected that this will provide guidance on 
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changes for these situations.  These new guidelines are expected out 
later in 2022 and will be used in the next review of the Speed 
Management Plan in preparation for the next Long Term Plan and 
incorporation into a Regional Speed Management Plan. 

Regional Speed 
Management Plan 

The new Land Transport Rule: Setting of Speed Limits 2022 sets out the 
requirements for the development and consultation on a Regional Speed 
Management Plan.  It is expected that this work will be undertaken in 
time to feed into the development of next Long Term Plan and Regional 
Land Transport Plan.   

School Facility speed 
considerations 

The new Land Transport Rule: Setting of Speed Limits 2022 sets out 
expectations for changes to speed limits for schools.  The Speed 
Management Plan notes that we are planning to work on the 
infrastructure changes necessary to support these lower limits eg 
installation of raised safety platforms.  At this stage the plan is to have all 
speed limits for all schools changed to 30km/h for the first day of Term 4 
2024 and to have a communications plan developed to promote this 
change alongside activities with the schools, parents and students to 
celebrate this change.   

The use of red-light 
cameras and other 
speed management 
tools  

The ‘Tackling Unsafe Speeds’ action plan for the Road to Zero Strategy 
set out changes to the ownership and operation of safety cameras (speed 
and red light) from NZ Police to Waka Kotahi.  This work is being 
progressed and in the future information on additional safety cameras 
will be provided by Waka Kotahi for inclusion in the Speed Management 
Plans. 

Options 

33. Two options were considered as part of the Statement of Proposal. 

34. Based on the submissions received and the general support for adoption of the Hamilton 
Speed Management Plan with minor amendments staff recommend that the Infrastructure 
Operations Committee approves Option 1. 

35. Staff also recommend Option 1 because it allows for the Hamilton Speed Management Plan to 
be amended to incorporate the following:  

i. recent and proposed legislative changes, e.g. Speed Limit Rule Changes;  
ii. new regulatory framework from Waka Kotahi on Speed Management; and   
iii. to ensure ‘certification’ from Waka Kotahi on our Speed Management.  

Update on Legislative Change 

36. It is noted that during the timeframes of completing this review of the Speed Management 
Plan, the Land Transport Rule: Setting of Speed Limits 2022 (Speed Limits Rule 2022) came into 
force on 19 May 2022.   

37. As noted at the 31 May 2022 Infrastructure Operations Committee, this change resulted in a 
requirement for Road Controlling Authorities to develop Speed Management Plans as the 
primary means by which proposed speed limit changes are developed, shared and certified. 

38. Staff have been working with Waka Kotahi on this review of the Speed Management Plan 
2022and have had confirmation that the Hamilton Speed Management Plan 2022 (Attachment 
1) has been certified by Waka Kotahi NZ Transport Agency as it meets the requirements for an 
interim Speed Management Plan.   

 

https://www.transport.govt.nz/area-of-interest/safety/tackling-unsafe-speeds/#:%7E:text=Programme%20agreed,new%20approach%20to%20safety%20cameras.
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39. This is the first certified interim Speed Management Plan for the country and is a key step in 
ensuring that Hamilton City is able to continue to make timely speed limit changes in the city. 
A further review of the Hamilton Speed Management 2022 will need to be completed in the 
next two years to feed into the development of a Regional Speed Management Plan which will 
be a key input into the development of the next Regional Land Transport Programme and Long 
Term Plan. 

40. As a result of the introduction of the Land Transport Rule: Setting of Speed Limits 2022 the 
Infrastructure Operations Committee recommended that the Council revoke the Hamilton City 
Speed Limits Bylaw 2018, effective 20 July 2022 as the National Speed Limit Register (NSLR) is 
now the legal instrument for setting speed limits. 

41. 29 June 2022, Council approved the revocation of the Hamilton City Speed Limits Bylaw 2018. 

Financial Considerations - Whaiwhakaaro Puutea 

42. The key costs associated with this project have been consultation materials and staff time 
managing the consultation process and completing committee reports.  The costs incurred to 
date are within the previously estimates provided in the 24 February 2022 report to 
Infrastructure Operations Committee of approximately $10,000 - $15,000.  

43. This is a planned operating activity funded through the approved 2021-31 Long-Term Plan and 
is included within existing operating budgets.  

44. The total costs are inclusive of staff time, legal review, consultation and advertising. 

45. The costs for implementation of the Speed Management Plan area included within the 
approved 2021-31 Long Term Plan and will be reviewed for the development of the 2024-34 
Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

46. Staff confirm that the staff recommendations comply with Council’s legal and policy 
requirements, and consultation complies with section 83 of the Local Government Act 2002. 

47. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  It is noted that reductions in speed limits do help with reducing 
vehicle emissions and facilitates increased use of active modes. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
48. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

49. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

50. The recommendations set out in this report are consistent with that purpose. 

Social 

51. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

52. The proposed speed limit changes improve safety for all road users but especially for those 
who are walking, biking and scooting around the city.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Council-Open-Agenda-29-June-2022.pdf


 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 167 of 293 

Ite
m

 9
 

53. The review of the Speed Management Plan is an opportunity to consider how speed can be 
managed to ensure Hamilton continues to be a great place to play and be active and that its 
community remains accessible, safe and healthy. 

54. The review has ensured that an up-to-date Hamilton Speed Management Plan is available as a 
tool for community education on the impacts of speed management, pedestrian movement, 
sustaining networks and further improving safety. 

Economic 

55. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

56. It is not considered that the review of the plan is inconsistent or contrary to economic 
wellbeing outcomes. 

Environmental 

57. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

58. The review of the Speed Management Plan has ensured that the transport networks speeds 
continue to be operated as efficiently as possible thereby minimising the adverse effects on 
the environment.  

59. The Speed Management Plan will also reduce directly greenhouse emission associated with 
faster speeds and car-centric urbanisation. 

60. The proposed Speed Management Plan supports the increased use of active travel (walking 
and biking) within the community and therefore reduce the negative impact on the 
environment. 

Cultural 

61. Cultural wellbeing is defined as the capacity of communities to retain, interpret and express 
their shared beliefs, values, customs, behaviours, and identities. 

62. Early engagement has been completed with Te Haa o te whenua o Kirikiriroa (THaWK) and 
Ngaati Wairere. 

63. The Speed Management Plan was developed in alignment and is consistent with the Hamilton 
Cities Pillars of Wellbeing Strategy ‘He Pou Manawa Ora’. 

64. No specific cultural considerations were identified in the development of this report in relation 
to the review of the Hamilton Speed Management Plan. 

Risks - Tuuraru 

65. There are no known risks associated with the decisions required for this matter.  

66. If the Infrastructure Operations Committee choose not to recommend the approval of the 
2022 Speed Management Plan to the Council, there is a risk that we will not be able to 
progress any speed limit changes in the city moving forward.  The current 2019 Speed 
Management Plan does not meet the requirements set out in the legislation which recently 
came into effect; the Land Transport Rule: Setting of Speed Limits 2022. 



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 168 of 293 

Item
 9 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
67.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

68.

  

There is a statutory requirement to consult as per legislation outlined below. 

i. Special Consultative Procedures are required to be followed these are set out in Section 
83 of the Local Government Act 2002.  

ii. Consultation requirements are also set out in the Land Transport Rule: Setting of Speed 
Limits 2017.  

69. The public and stakeholders were invited to provide formal feedback through the public 
consultation from 28 February- 14 April 2022 so that their views could be captured on the 
proposal to retain the current Hamilton Speed Management Plan with minor amendments. 

70. Submitters have been given an opportunity to present their views in a spoken form at the 
Hearings and Engagement Committee on 21 June 2022. 

71. Staff note that since completing the consultation process the Speed Limits Rule 2022 has come 
into force and this Rule has new consultation requirements.  There is provision within the 
Speed Limits Rule 2022 to complete the Speed Management Plan and gain certification on the 
basis of the consultation already completed prior to the date the Speed Limits Rule 2022 came 
into force. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton Speed Management Plan 2022 

Attachment 2 - Analysis of Have You Say submission on the Speed Management Plan review 2022  

 



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 169 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 170 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 171 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 172 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 173 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 174 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 175 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 176 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 177 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 178 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 179 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 180 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 181 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 182 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 183 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 184 of 293 

A
ttachm

ent 1 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 185 of 293 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

 



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 186 of 293 

A
ttachm

ent 2 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 187 of 293 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 188 of 293 

A
ttachm

ent 2 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 189 of 293 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 190 of 293 

A
ttachm

ent 2 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 191 of 293 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 192 of 293 

A
ttachm

ent 2 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 193 of 293 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 194 of 293 

A
ttachm

ent 2 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 195 of 293 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 196 of 293 

A
ttachm

ent 2 
Item

 9 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 197 of 293 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 198 of 293 

A
ttachm

ent 2 
Item

 9 

 



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 199 of 293 

Ite
m

 1
0 

 
 
Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Gordon Naidoo Authoriser: Eeva-Liisa Wright  

Position: City Transport Unit Director  Position: General Manager 
Infrastructure Operations  

Report Name: Hamilton City Parking Policy - Approval 
 
Report Status Open  
 

Purpose - Take  
1. To seek the Infrastructure Operations Committee recommendation that the Council approves 

the principles-based Hamilton Parking Policy. 
 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 
2. That the Infrastructure Operations Committee: 

a) receives the report; and 

b) recommends that the Council approves for adoption the principles-based Hamilton City 
Parking Policy noting that:  

i. the policy guiding principles were developed by Members alongside the Access Hamilton 
Strategy refresh 2022;  

ii. the guiding principles of the policy will be used in the development of any future parking 
management plans (area focused);  

iii. the policy will be used to help make future decisions on the direction and approach of 
parking management in Hamilton city; and 

iv. the policy will be reviewed every three years, in response to any issues that may arise, at 
the request of Council or in response to changed legislative and statutory requirements 
(whichever occurs first). 

 

Executive Summary - Whakaraapopototanga matua 
3. Council has a role in shaping the form and function of parking in Hamilton City as a provider, 

facilitator, regulator, and enforcer. 

4. Staff recognise and acknowledge that there have been many previous conversations about 
parking since 2016.  

5. The Hamilton City Parking Policy and its guiding principles were developed alongside the 
Access Hamilton refresh. Workshops with Members were undertaken to ensure both 
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documents support the others’ purpose and vision and have alignment with the strategic 
direction. 

6. On 3 and 10 November 2021, Elected Member workshop sessions were held to discuss the 
scope of the Access Hamilton refresh update and start the process of developing the guiding 
principles. The focus of both workshops was to develop high-level outcomes and principles 
that will be used to develop a Parking Management Policy for Hamilton.  

7. Following the workshop sessions, the draft Hamilton City Parking Policy 2021-22 document 
was developed including guiding principles.  These were both approved at the 7 December 
2021 Infrastructure Operations committee meeting [Minutes].  

8. The Hamilton City Parking policy sets the objectives and principles for parking in the central 
city, suburban centres, and district plan areas for the future. This is done in a way that 
supports broader objectives of preparing the city for population growth, making the city more 
people-friendly, supporting economic growth including retail, hospitality, and tourism, while 
improving mode choice for access and supporting an overall emission reduction plan.  

9. The approved Hamilton City Parking Policy’s guiding principles help to shape how Hamilton can 
optimise public assets through the planning, design, and enforcement of parking in future. 
These are the following eight guiding principles: 

i. provision of safe facilities and facilities for people with mobility impairments  

ii. prioritisation of road space  

iii. managing parking provision  

iv. charging for parking  

v. application of parking management technology  

vi. reduce the demand for parking  

vii. provide sufficient loading and servicing areas  

viii. alignment with Council and Central government policy  

10. Staff recommend the Infrastructure Operations Committee recommend to Council to approve 
the Hamilton City Parking Policy (Attachment 1), Option 1 as outlined in this report, and that it 
continues to be used to guide city parking decisions. 

11. Noting that the Hamilton City Parking Policy will be reviewed every three years or at the 
request of Council, in response to issues that may arise, in response to legislation and statutory 
requirements, whichever occurs first.   

12. The total cost to complete the development of this policy is estimated to be $60,000 which is 
funded through the approved 2021-31 Long Term Plan transport activity budgets.  

13. Staff consider the decision in this report has medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
The History of the Hamilton Parking Policy/ Principal Development  

14. Staff recognise there have been a considerable number of conversations and resolutions on 
parking activities since 2016. Further information to the history of the Hamilton parking 
policy/principle development can be found in the 7 December 2021 Infrastructure Operations 
committee report, Background sections [Agenda].  

15. At the start of the Draft Hamilton parking policy and guiding principles development, it was 
decided a blank slate approach would be best to ensure the policy and guiding principles were 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-Operations-Open-Confirmed-Minutes-7-December-2021.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Open-Agenda-7-December-2021-v2.PDF
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developed in alignment with recent policy direction from central government and in alignment 
with the Access Hamilton Strategy refresh 2021/2022.  

The concurrent Access Hamilton Refresh process 

16. The Hamilton Transport Strategy review known as the Access Hamilton Strategy refresh was 
reported on concurrently to the 7 December 2021 Infrastructure Operations Meeting, seeking 
approval of the scope for the strategies refresh. 

17. The role of the Access Hamilton Strategy is to enable the transport vision of Council through 
establishing some clear guiding principles that can be clearly understood and measured to plot 
progress.  

18. Since the development of the Access Hamilton Strategy in 2005 and subsequent review and 
publication of the 2010 Access Hamilton Strategy 12 years ago, there have been several key 
changes in Government and Regional policies, which suggest a requirement for a refresh of 
Council’s overall transport strategy to influence the range of transport solutions required to 
enable those policies.  

19. The Access Hamilton Strategy refresh 2021/2022 continues to build on the work that has been 
previously done, while also re-evaluating the strategy and its alignment with recent data and 
policy changes, to ensure that the strategy best provides for all Hamiltonians, today and in the 
future. 

20. Access Hamilton Strategy acts as the overarching story that links together other Hamilton City 
Strategies from a transport perspective and will be used to inform development of further 
strategy workstreams and the next Long-Term plan. 

21. The final 2022 Access Hamilton Strategy refresh is seeking approval at the 9 August 2022 
Infrastructure Operations Committee. 

The start of the 2021 Hamilton Parking Policy development  

22. Alongside the Access Hamilton Refresh, consultants Aurecon have also been commissioned to 
develop the Hamilton Parking Policy, picking up from the work completed previously through 
the direction of the Access Hamilton Taskforce, Elected Members and Workshops/Briefings, 
previous Council, Growth and Infrastructure Committee, Central City River Plan Advisory Group 
and the Infrastructure Operations Committee decisions.    

23. Aurecon are currently involved in the Access Hamilton refresh and Metro Spatial Plan 
Transport Programme Business Case and have a level of familiarity with Hamilton transport 
matters within Hamilton City.   

24. The draft Hamilton City Parking Policy was developed alongside the 2022 Access Hamilton 
Strategy refresh to ensure the documents support each other’s purpose, vision, and outcomes.  

The Principle Setting Workshops 

25. On 3 and 10 November 2021, Elected Members, staff, and Aurecon representatives 
workshopped the scope of the Access Hamilton refresh update and started the process of 
developing the guiding principles for parking. As previously requested by Members, parking 
matters were not to be treated in isolation but discussed as part of the integrated Hamilton 
transport strategy. 

26. The focus of both workshops was to develop high-level outcomes and principles that will be 
used by staff to develop a Parking Policy for Hamilton City – excluding operational issues.  

27. The content developed by Members in the November 2021 workshops, was done in alignment 
with local, regional, and central government plan, strategy and policy direction. 

Approval of the draft parking policy principles  
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28. Following the workshop sessions, the draft Hamilton parking policy and guiding principles were 
approved at the 7 December 2021 Infrastructure Operations committee meeting 2022. Noting 
that work was to  be completed by staff to deliver the final Hamilton parking policy for 
approval alongside the Access Hamilton strategy refresh approval in mid-2022 to ensure 
parking matters were not treated in isolation.  

Discussion - Matapaki 
Councils’ role in Parking management  

29. Council is responsible for managing the street space in the city for all forms of movement. 
Council shapes the form of parking in the city by providing, facilitating, regulating, and 
enforcing parking.  

30. Parking consists of publicly owned parking (e.g., on-street parking), privately owned public 
parking (e.g., Wilsons parking), commercially provided parking (e.g. at supermarkets and other 
businesses), and privately owned private parking (e.g., car parks and driveways). Most of the 
Council controlled carparking is on-street parking.  

31. The policy will address Council owned carparking, while still considering private parking. This 
covers all types of parking, including parking for cars, motorcycles, bikes, micro mobility 
devices, loading, and accessible parking spaces.  

32. The Draft Hamilton City Parking Policy can also be used to provide guidance on how Council 
can/should work with its partners in surrounding districts to address parking outside the city 
boundary; specifically for the issues that will arise from any future rapid transit provision for 
the region and park and ride opportunities. 

33. Further detail as to the different levels of influence, input, and direction into the management 
of parking is outlined in figure 1 below. 

 
 

 
Figure 1. The roles and influence from key documents in the management of parking. 

34. Following the 7 December 2021 Infrastructure Operations committee meeting and approval of 
the draft Hamilton Parking Policy and guiding principles document,  staff have received no 
further feedback and changes from Elected Members as to their thoughts on the approved 
draft parking policies guiding principles.  
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35. Staff have continued to work to develop the parking policy, using the approved draft 
principles, concurrently to the Access Hamilton refresh to ensure the final transport strategy is 
leading the parking policy, and parking was not treated in isolation. All engagement during the 
Access Hamilton refresh, has been tested against the guiding principles and used to shape the 
draft Hamilton City Parking Policy.  

36. The draft Hamilton City Parking Policy can be found as Attachment 1. 

37. The intention of this parking policy is to use its guiding principles as inputs into the 
development of all future council parking decisions, operational parking standards and parking 
management plans. The guiding principles will be used to shape how Hamilton can optimise 
public assets through the planning, design, the use of technology and enforcement of parking 
in future.  

38. The eight parking principles are: 

i. provision of safe facilities and facilities for people with mobility impairments, 

ii. prioritisation of road space, 

iii. managing parking provision, 

iv. charging for parking, 

v. application of parking management technology, 

vi. reduce the demand for parking, 

vii. provide sufficient loading and servicing areas, and 

viii. alignment with HCC and Central Government policy.  

39. The policy includes industry best practice, will make a positive impact to the management of 
parking in Hamilton for all road users.  

40. Staff worked closely with Council’s Disability advisor Judy Small to ensure the language in 
Principle 1: ‘Provision of safe facilities and facilities for people with mobility impairments’ in the 
policy, best reflects the parking needs of mobility permit holders and address both equality 
and equity. You can also see this as ‘mobility parking’ is the second priority in the kerbside 
road space table under Principle 2: Prioritisation of road space.  

41. The kerbside road space table, developed by elected members during workshop two in 
November 2021 and approved at the 7th December 2021 Infrastructure Operations Committee 
meeting, is a key part of Principle 2: ‘Prioritisation of road space’.   

42. The table provides a generalised framework for considering user needs and will be used by 
staff to guide decisions around how kerbside road space should be allocated and what uses 
have priority depending on whether it is a Central City/ shopping centre, residential, or 
employment area. Noting that safety is an overarching priority in the prioritisation process.  

 

 

 

Location Central City/ shopping 
centres 

Residential  Employment  

Overarching Safety 
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Priority  

1st Priority Movement and place  Movement and place Movement and place  

2nd priority  mobility parking spaces mobility parking spaces mobility parking spaces 

3rd priority  Bus stops Bus stops Loading and servicing 

4th priority  Loading and servicing  Residents’ parking  Bus stops 

5th priority   Biking and micro-mobility 
parking 

Biking and micro-mobility 
parking 

 Biking and micro-
mobility parking 

6th Priority  Short to medium stay 
parking 

Short to medium stay 
parking 

Short to medium stay 
parking 

7th Priority  Long-stay/ commuter 
parking  

Long-stay/ commuter 
parking 

Long-stay/ commuter 
parking 

Table 1:  Kerbside roadspace allocation and prioritisation 

Options Considered  

43. Staff have assessed that there are two options for the Infrastructure Operations Committee to 
consider although only one could be considered reasonable and viable given the importance of 
this policy proposed.The options are set out in the table below. 

Option 1 Approve the draft Hamilton Parking Policy  

Option 2 No not approve draft Hamilton Parking Policy 

Option One 

44. If the Draft Hamilton City Parking Policy is approved, future parking decisions will be made in 
accordance with the guiding principles outlined in this Policy. Future Council parking decisions 
will include, but are not limited to, the development of area-focussed parking management 
plans and car parking.  

45. While this Policy provides a framework to guide parking decisions, other requirements in 
relation to decisions under legislation or other policy, including consultation requirements, 
continue to apply. 

46. This Hamilton City Parking Policy provides a framework to guide future decisions on car 
parking. There will still be a case-by-case assessment on changes to any car parking, and 
consultation as appropriate to any situation. 

47. The next steps following the approval  of the draft Hamilton City Parking Policy may include:  

i. develop Parking Management Plans where required; 

ii. review design standards;  

iii. develop staged implementation of parking area management plans including 
funding; 
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iv. data collection to understand parking demands, needs, behaviour, capacity, and to 
inform monitoring; 

v. develop monitoring framework; and  

vi. implement – “action on street”.  

48. Implementation of the policy will be overseen by the Unit Director of Transport and 
performance against the policy will be monitored and reported to the relevant 
Council/Committee as required.  

49. The policy will be reviewed in response to any issues that may arise, every three years, at the 
request of Council or in response to changed legislative and statutory requirements (whichever 
occurs first). 

The Parking Policies Strategic Alignment 

50. The Hamilton parking policy has been developed in a way that is considered consistent with 
national and local policy. This policy’s development has been informed by the concurrent 
refresh of the Access Hamilton Transport Strategy which provides alignment to national and 
regional strategies, and reflects the direction set by Our Vision for Hamilton Kirikiriroa, and the 
National Parking Management Guidance from Waka Kotahi. See figure two below.  

51. Parking plays a considerable role in helping to shape peoples travel choice. This policy is 
instrumental in helping to shape a ‘low emission transport system that is resilient against 
climate change’ as identified as key outcome in Access Hamilton (2022) and will help to reduce 
transport emissions in alignment with the Draft Climate Change Strategy – Our Climate Future 
(2022). To be reported to Environment committee on 2 August 2022 recommending approval 
by Council. 

 

 

Option Two 

 
Figure 2: Parking Policy in wider context 
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52. If the approval of the Hamilton parking policy is not approved, Council will not have the core 
policy guide needed to support the future direction of parking and its associated land use in 
Hamilton.  

53. Council will have no vision and objective in the management of parking for Hamilton and will 
not be able to fully support other projects, policies, and strategies that this policy influences 
and supports, including:  

i. Access Hamilton Strategy, 

ii. Waka Kotahi Hamilton-Waikato Area Mode-shift Plan, 

iii. Central City Transformation Plan (CCTP), 

iv. Hamilton City Council – Climate change and emission reductions target obligations,   

v. Waka Kotahi - Keeping cities moving,  

vi. National Policy Statement-Urban Development (NPS-UD), 

vii. Waka Kotahi - Arataki, and 

viii. Hamilton-Waikato Metro Spatial Plan.  

54. These projects include but are not isolated to: 

i. the district plan refresh and its associated removal of minimum car parking 
requirements under the NPS-UD; and 

ii. parking recommendations to inform other council resolutions, i.e. in relation to 
Rototuna town centre, Central City, commuter parking. 

Financial Considerations - Whaiwhakaaro Puutea 

55. The total cost to complete this work is estimated to be $60,000 which is funded through the 
approved 2021-31 Long Term Plan transport activity budget.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

Staff confirm that the recommendations in this report comply with the Council’s legal and policy 
requirementsWellbeing Considerations - Whaiwhakaaro-aa-oranga 
tonutanga57. The purpose of Local Government changed on the 14 May 2019 to include 
promotion of the social, economic, environmental and cultural wellbeing of communities in 
the present and for the future (‘the 4 wellbeings’). 

58. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

59. The recommendations set out in this report are consistent with that purpose. 

Social 

60. The Hamilton parking policy will help provide for a connected city allowing communities to 
access employment, education, health and other essential services as well as access to 
recreational and social opportunities. 

61. The policy supports and enables Council in their ability to adapt streets to better support active 
and safe transport needs by contributing to the creation of more people-friendly spaces in our 
towns and city. 

62. The policy better supports those who are not as able-bodied and rely on cars for their 
transport mode of choice, by ensuring mobility parking is well supported and provided for. 
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Economic 

63. The policy will support economic wellbeing by guiding the development of more resilient 
communities. The policy refresh will also focus on emission reduction opportunities and 
enabling mode choice. 

64. The policy will support economic growth and development and better provided financial 
security in employment and metro zones by ensuring the public parking provided is managed 
in a way to support high turnover for customer use and business support.  

65. The policy enables any charging for parking to be re-invested into supporting mode choice and 
urban amenity upgrades.  

Environmental 

66. The Access Hamilton refresh worked closely with the team developing the Hamilton Climate 
Change Strategy as transport plays a major role in addressing climate change and enabling 
emission reduction. This ensures that the strategy was updated adequately and can better 
address emission reduction and climate change. With parking being developed 
alongside/under Access Hamilton, the parking policy works to enable modal choice and its 
direct links to emission reduction. 

67. The policy sets out a table that will be considered when providing a choice of travel mode and 
enable motorists to switch from unnecessary car journeys when they can to help reduce 
congestion, carbon emissions, promote carbon reduction, and improve air quality. 

68. The Hamilton parking policy will enable more projects that support alternative modes of 
transportation and the ability for the community to traverse across and around the city in a 
safe way by managing and controlling the parking of a vehicle/bike/motorbike and its location 
when not in use. 

Cultural 

The policies development is strongly interlinked with the Access Hamilton Refresh. The Access 
Hamilton Strategy has strong guidance/reference to He Pou Manawa Ora and can play a role in 
developing Mana Whenua values for the city. Mana whenua are strongly interlinked into the 
development of this strategy and subsequently will the parking policy development.Risks - Tuuraru 

70. There are no known risks associated with the decisions required for this matter outside of 
those mentioned in this report related to the benefits from a strategic level of adopting a 
coherent parking policy to align with our transport strategy refresh and updates to the district 
plan. 

71. Staff recommend Option 1 because otherwise Council will be without a parking policy and 
there will be significant obstacles in aligning with government direction and providing guidance 
in our requirements in the district plan refresh, other council resolutions and development 
within the city.  

72. If the approval of the Draft Hamilton City Parking Policy are not approved staff will be required 
to make decisions around parking in an adhoc manner and delivery of approved programmes 
of work  as approved in the 2021-31 Long Term Plan may be delayed.    
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

73.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 

Engagement 

74. Although engagement is not required, the proposed Policy has been fully informed by the 
community views and preferences known to the Council through robust engagement 
conducted over the last three years, including specifically: 

i. the 2021-2031 Long Term Plan Consultation period;  

ii. targeted community consultation on the Access Hamilton refresh 2022; and 

iii. engagement within the Biking and Micro Mobility and Eastern Pathway projects 

75.
 
Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

76. The proposed policy aligns with these community views and preferences and meets central 
government policy direction on parking. 

77. As an additional check on the policy and principles, staff sought feedback from Council’s 
Disability Advisor and the General Manager of the Hamilton Central Business Association. Both 
parties support the proposed Policy from the disability/mobility perspective, and central 
city/local business needs, respectively. They also commended the approach to developing the 
principles, which are considered to help shape a robust and inclusive policy that is fit-for-
purpose for all Hamiltonians. 

78. As a framework for parking decisions, the approval of the principles-based policy would not 
result in any immediate changes to parking management in Hamilton City. If adopted, the 
policy would apply to all future parking decisions made by staff and Elected Members. 
Consultation may be required on specific future decisions on parking, depending on the nature 
and significance that decision. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton City Parking Policy- Policy (for approval) 2022 . 
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Martin Parkes Authoriser: Eeva-Liisa Wright  

Position: Transport and Urban Mobility 
Programme Delivery Lead  

Position: General Manager 
Infrastructure Operations  

Report Name: Cycling Improvement Opportunities for 2022/23 
 
Report Status Open  
 

Purpose - Take  
1. To inform the Infrastructure Operations Committee on initiatives planned for 2022/23 financial 

year to improve cycle safety on the transport network. 

2. To seek approval from the Infrastructure Operations Committee for the General Manager 
Infrastructure Operations to complete and submit an application for the Transport Choices 
package of the Climate Emergency Response Funding 2022 (CERF)  

3. To seek approval from the Infrastructure Operations Committee for reallocation of existing 
funding in Year 2 and Year 3 of the 2021-31 Long Term Plan (2022/23 and 2023/24) to improve 
cycle safety on the transport network to support Council’s Climate Emergency Response 
Funding 2022 application; and commence the pre-implementation of Biking and Micromobility 
projects. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
4. That the Infrastructure Operations Committee: 

a) receives the report; 

b) delegates the General Manager Infrastructure Operations, in consultation with the Chair 
and Deputy Chair of the Infrastructure Operations Committee, to complete and submit an 
application for the Climate Emergency Response Fund 2022 (CERF) for the progression of 
known projects that include improvements for people walking, biking and using public 
transport; 

c) approves the use of the local share from the 2021-31 Long Term Plan Biking and 
Micromobility programme (2022/23 $2.12m and 2023/24 $2.568M) to support an 
application to the Transport Choices package from the Climate Emergency Response Fund 
and the appropriate level of staff resources to deliver; 

d) notes that updates on the progress of any application to the Climate Emergency Response 
Fund will be provided to the relevant Committee in the new triennium; 

e) approves the reallocation of $931k of local share funding from the Eastern Pathways 
School Link Programme (2022/23) to support the Biking and Micromobility Pre-
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Implementation phase; and 

f) notes that (e) is subject to Waka Kotahi Board approval of the Biking and Micromobility 
business case; and 

g) notes that the funding reallocated to footpath maintenance at the 7 December 2021 
Infrastructure Operations Committee will also include bike facility maintenance as part of 
this funding reallocation. 

 

Executive Summary - Whakaraapopototanga matua 
5. The 31 May 2022 Infrastructure Operations Committee requested staff undertake a series of 

investigations and reports to improve cycle safety on the cities transport network. 

6. This report focuses on the most immediate opportunities that will be delivered in the 2022/23 
financial year in all activities undertaken in the transport network including operations, 
maintenance, and capital programmes. 

7. Further work will be undertaken throughout the upcoming year including monitoring of levels 
of service to assist in developing recommendations for future Annual Plans and Long-Term 
Plans.  

8. Staff recommend that approval be given for use of the local share of two existing funding 
streams in the 2021-31 Long Term Plan to apply for co-investment from the Climate 
Emergency Relief Fund as detailed in paragraph 84 below. 

9. Staff recommend that approval be given for use of some local share from the Eastern 
Pathways School Link Programme to support the Biking and Micromobility Pre-Implementation 
phase as detailed in paragraph 80 below. 

10. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
11. The 31 May 2022 Infrastructure Operations Committee resolved:  

That the Infrastructure Operations Committee: 

a)   requests staff provide an update to the 9 August 2022 Infrastructure Operations 
Committee meeting informing of immediate improvements that can be made to level of 
service of existing city cycleway network within 2022/23, with particular reference to 
cyclist safety and temporary signage and works placement within cycle lanes; 

b)  following the above report to the Committee meeting of 9 August 2022, requests staff 
complete a full audit and assessment of the existing city cycleway network to assess the 
operation and maintenance ‘levels of service’ to provide a complete picture of level of 
service gaps; and 

c) requests staff report back to the Council with a proposal for city cycleway network level 
of service improvements and resources for the education, operations, maintenance and 
renewals programmes in time for consideration as part of the funding opportunities for 
the draft 2023/24 Annual Plan and 2024-34 Long-Term Plan and the draft National Land 
Transport Programme 2024-27. 

12. Staff have looked at immediate opportunities as requested in part a) of the above resolution 
and have determined several opportunities which are set out in the report below. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-operations-committee-202205310930
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Open-Agenda-31-May-2022-v2.PDF
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13. Completion of parts b) and c) of the 31 May 2022 resolution will continue to be investigated 
and reported early in 2023 when Council committee meetings resume following the Local Body 
Elections. 

14. For completeness, this report also includes an overview of the other activities that are being 
delivered over the next year that are related to cycling – ranging from business cases through 
to capital works. 

Discussion - Matapaki 

Maintenance and Operations 
15. There are a number of opportunities available for improving cycle safety on the existing 

transport network within the 2022/23 financial year maintenance and operations activities 
including: 

• Temporary traffic management 

• General maintenance 

• Road resealing programme 

• Education and communication 

• Parking Enforcement 

16. Further details on each of these areas is provided below. 

Temporary Traffic Management 

17. The safe passage of all road users is the focus of any temporary traffic management 
installation.   

18. Following recent concerns being expressed regarding temporary traffic management standards 
and the 31 May 2021 Infrastructure Operations Committee resolution requesting this report, 
several activities have been undertaken which are detailed below. 

Hamilton Supplement – Requirements for Temporary Traffic Worksites and Cycle Lanes 

19. A couple of years ago staff developed a supplement to provide additional guidance on the 
requirements for people on bikes following changes to the national standard (Code of Practice 
for Temporary Traffic Management (CoPTTM)).  A copy of that guidance is included with each 
approval of temporary traffic management application and is included in this report as 
Attachment 1. 

20. A review of the supplement has been undertaken with the key change being that all roads will 
have a requirement to consider the needs of people on bikes – not just those roads with 
formal cycle facilities.  An updated version was not available at the time of writing this report 
but will be provided to Elected Members once completed via Executive Update. 

Training  

21. There is currently a review by Waka Kotahi NZ Transport Agency of the current CoPTTM 
document and processes to move to a ‘risk based approach’.  As a result, there is a lot of work 
being undertaken at a national level to review the training requirements for all the various 
roles involved in the provision and approval of temporary traffic management.   

22. Downer New Zealand have been developing a pilot training programme for specific Micro Unit 
Standards relating to the provision of safe temporary traffic management for people on bikes.  
The 4-hour session will be provided for all their staff nationally and will include training on 
blind spots for drivers of large equipment along with having a practical ‘ride on a bike’ 
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component so that the workers can experience road work sites from the perspective of a 
person on a bike. 

 

 

23. The rollout of this training is due to commence very shortly, and the Infrastructure Alliance will 
be one of the first to undertake this training.  Downers are also providing funding towards an 
additional 3,000 people nationally to receive this training. 
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24. Opportunities for providing this training to the heavy motor vehicle drivers employed by 
Hamilton City Council e.g., City Delivery and Parks Units is also being investigated. 

25. Training of all Project Managers and key members of the Health and Safety team will also be 
undertaken to raise awareness of the need to ensure safe passage for all road users 
throughout worksites alongside the need to ensure all workers on the site are also safe. 

26. A letter to contractors and traffic management companies promoting the need for additional 
focus on providing safe passage for all road users through worksites has been sent outlining 
the holistic approach which will include over time: 

i. review of Councils guidance document – “Requirements for Temporary Traffic Worksites and 
Cycle Lanes” to move away from marked cycle lanes to reflect the City’s Urban environment. 
The change will provide a default that all roads should be considered for cycling specially 
around schools even when there are no dedicated cycle lanes; 

ii. review of approval process and increased on site auditing and reporting of non-compliance 
with emphasis on high cycling sites and around schools; 

iii. induction and training expectations for all contractors who wish to work on Hamilton roads; 

iv. quarterly updates and ongoing workshops, including cycle safety and improvements; 

v. ownership and accountability for worksites, including a lead contractor if multiple 
contractors are working on the same site; and 

vi. education to road users about safely moving around temporary worksites and standards 
expected of contractors and how to report any safety concern. 

27. A letter to the key truck representative groups has also been sent reminding them of the need 
to ensure that their drivers are extra diligent when driving in urban areas where there are 
vulnerable road users also sharing the transport network.  There is blind-spot training available 
for truck drivers and we are encouraging all operators to have their drivers attend these 
sessions. 

Temporary Traffic Management Plan Audits 

28. An additional staff member has recently been employed within the City Transport Unit who 
manage the traffic management process to assist with the increasing numbers of temporary 
traffic management approvals.  The graph below illustrates the number of corridor access 
requests (CARs) that have been processed in the last five financial years and the associated 
temporary traffic management plans that accompany these requests. 

 

https://www.hamilton.govt.nz/our-services/transport/permissionsapprovals/Documents/Requirements%20for%20Temporary%20Traffic%20Worksites%20and%20Cycle%20Lanes.pdf
https://www.hamilton.govt.nz/our-services/transport/permissionsapprovals/Documents/Requirements%20for%20Temporary%20Traffic%20Worksites%20and%20Cycle%20Lanes.pdf
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29. It is noted that for the larger work sites, there may be several temporary traffic management 
plans approved over the life of the project as various sections of the road corridor are being 
worked on. 

30. To assist with ensuring the quality of the on-site temporary traffic management deployment, 
recruitment is now underway for the appointment of a fourth person in this team.  The focus 
of this person will be solely to increase the number of audits of traffic management sites. 

31. A risk-based approach will be taken – with the audits targeted toward those sites where we 
have higher numbers of people on bikes 

32. This work is self-funded via the fees and charges associated with the Corridor Access Request 
system. 

33. A standard letter has been developed for Council follow up with the management of any 
companies where non-compliant traffic management has been found to reinforce the 
conversations that occur on site with the traffic management team. 

34. The letter will reiterate the contractual obligation to comply with the approved Traffic 
Management Plan for each site, compliance with CoPTTM and that under section 36 of the 
Health and Safety at Work Act 2015 (HWSA), the Company has a primary duty of care to 
ensure, so far as reasonably practicable: 

i. the health and safety of workers; and 

ii. that the safety of other persons is not put at risk from work carried out.  

35. It also notes that if the health and safety of pedestrians, cyclists, or others is put at risk then 
the Company could be prosecuted under the HSWA for a breach of this duty of care. If 
convicted the Company could face significant fines. Where such pedestrians, cyclists, or others 
are exposed to a risk of death or serious injury, potential fines imposed could be up to 
$1,500,000.   

Reporting sites where there are safety concerns 

36. There are several ways which members of the public can contact Council to register concerns 
or issues regarding safety for people on bikes, scooters, or motorbikes. 

37. Increased publicity on these options for reporting will be made via various channels including 
through social media, the new Council Website and various advisory groups. 

General Maintenance 

38. Two specialised machines have been purchased by the Infrastructure Alliance specifically for 
sweeping cycle lanes and paths which are not able to be maintained via the standard road 
sweeper truck.  The machine is 1.2m wide and the aim of any separated transitional cycle 
installations is to be a minimum of 1.6m wide. 

39. Cycleways within the city scheduled for cleaning are predominantly completed using sweepers 
both small and large – road sweepers clean 80% of network; compact sweepers clean 20% of 
network. In addition, manual sweeping is also completed in areas where the sweeper is unable 
to clean e.g., where hit/reflector sticks have been placed) approximately 15% of network.  

40. The current Level of Service for sweeping on and off-road cycleways is once per month 
including Western Rail Trail and Te Aurora trail (not including on road state highways). 

41. Nightly/early morning sweeping cleans are completed in the Central City, Hamilton East and 
Frankton, as part of this regime, Anzac Bridge and Claudelands bridge are also swept every two 
weeks, which is completed during the night/early morning Central City clean.  

42. In accordance with 31 May 2022 resolution b) a monitoring system will be put in place to 
determine if the current levels of service (primarily frequency of sweeping) is sufficient.  It is 

https://hamilton.govt.nz/do-it-online/request-it/request-corridor-access/
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expected this will often be route specific and a reflection of the traffic volumes and types, and 
that a change to the levels of service will be needed to be developed to reflect this.   

43. In addition to the regular sweeping regime, there is also the ability for requests for service to 
be lodged for dealing with the ‘random’ issues that occur such as broken glass.  These random 
issues do often rely on users reporting them to achieve timely resolution. 

44. As identified and advised during the development of the 2021-31 Long Term Plan, an increase 
in the number of separated cycle lanes (by cycle wands or concrete barriers) will require 
additional investment in this type of equipment moving forward and plans are underway for 
this to be completed this year and in preparation for future Annual Plans and Long Term Plans 
considerations. 

Road Resealing Programme 

45. Currently when staff develop the budget for the road resealing programme, there is an 
allowance for each site to receive up to 2-3 sweeps to pick up any surplus sealing chips.  We 
are now proposing to increase the sweeping provision to be up to 4-5 times.   

46. In addition, an allowance for some additional work by rollers at the time of applying the chip 
seal is being proposed where just utilising the vehicle traffic using the road to do the rolling is 
not sufficient to embed the sealing chip.   

47. Both initiatives will result in less loose chip road after a reseal and reduce the loose chip that 
currently builds up at the edge of the vehicle travel lanes – which is generally where people on 
bikes are riding. 

48. It has been estimated that this additional work will cost approximately $24k. 

49. At the 7 December 2022 Infrastructure Operations Committee a report funding reallocations 
was considered and the following resolved: 

 
 

50. The staff recommendation therefore notes that the additional unbudgeted co-investment from 
Waka Kotahi NZ Transport Agency will be applied to both footpath and biking facilities.  This 
would then enable this work to be completed with no impact on existing budgets. 

51. The opportunity that the reseal programme provides for amending the road marking layout is 
also a process that is undertaken each year.  In the past the focus has been primarily on safety 
improvements, but with the recent developments in facilities for people on bikes and then 
transitional approach, this is an additional focus. 

52. Both the safety and active travel teams review the proposed programme of works for the 
reseal programme to identify opportunities for improvement and this is being reinforced and 
formalised moving forward.  

Education and Communication 

53. Our annual winter campaigns this year have included ‘Know your way Around a Roundabout’, 
‘Mix it up at School Pick Up’ and ‘Be bright, Be Seen’. 

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20-%207%20December%202021.PDF
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54. These campaigns include use of several different media including bus backs, posters, the HCC 
website and Facebook. 

55. A copy of the ‘Know you way Around a Roundabout’ Facebook post is shown below which 
encourages everyone to slow down and give way as well as being aware of other users of the 
intersection space: 

 

56. Council’s City Delivery caravans have also been used to spread the message on this campaign 
and below is a photo of one of the caravans: 
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57. The ‘Be Bright, Be seen’ campaign was launched in July and focused on encouraging cyclists to 
ensure that they ‘Light Up’ their ride so that they can see and be seen.  A copy of the poster is 
shown below: 

 

Winter Cycling Campaign Poster 

58. These campaigns are just part of an ongoing series of education initiatives that are rolled out 
each year, with some additional campaigns also being planned also as shown in the table 
below: 
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BIKING CAMPAIGN FOCUS & KEY MESSAGES PROPOSED TIMING 

Winter visibility campaign 

Be seen be bright – use of bright clothing, hi viz vests and lights to see and 
be seen. 

Direct target audience - cyclists 

Indirect target - all users, increased awareness of cyclist wanting to be seen 

July 22 

Look again  

Focus on drivers to look twice for people on bikes, scooters or motorbikes 
and pedestrians 

Direct target audience – Drivers 

Indirect target audience – All other users of the road as we ALL have a 
responsibility 

August 22 

Cycle lane safety 

Focus on drivers to be mindful that cycle lanes are for people on bikes and 
only to enter when turning.   

Indicate your intentions 

Focus on drivers to use indicators whenever they are making a turn so that 
other users know what they are doing – especially people on bikes, scooters 
and motorbikes 

Direct audience - Drivers 

September 22 

Blind spot education  

To coincide with International car free day we will be doing blind spot 
education in Worley Place. We will be using a bus and truck and trailer for 
the demonstration 

Drivers can see what a cyclist sees and cyclist can see what a driver sees – 
from a car, truck, bus and bike 

Audience – All road users 

Car free Day - 22 
September 22 

Your Neighbourhood 
event - 1 October 22  

Temporary traffic management sites  

Focus on all road users about negotiating their way through– keeping 
themselves and the road workers safe 

Timing to go coincide with the start of when the main season of road works.  

Direct audience: All road users 

October 22 

Safely opening car doors 

Focus on vehicle drivers to double check for people on bikes, scooters or 
motorbikes. eg Using your left hand to open the door will turn your 
shoulders, increasing your chances of seeing an approaching cyclist. 

Direct audience – Drivers  

November 22 

59. Our website has a lot of useful information and we also have ongoing use and distribution of 
existing education materials such as: 

• Keep out of cycle lanes – Park Smarter campaign  

https://hamilton.govt.nz/parking-and-transport/transport/biking/
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• Sharrow’s – what are they and what do they mean.   

• Sharing the road for safer journeys – tips for people in cars or on bikes  

60. The ‘Your Neighbourhood’ events also provide a great opportunity to talk with the community 
and we take this opportunity to promote travel choices, talk about upcoming projects in the 
area. If there is sufficient space at the venue, we also have practical interactive opportunities 
for cycle skills and blind spot awareness. 

61. Skills training in schools and for adults has ongoing programmes for delivery planned 
throughout the year with great feedback being received by all of those who have been 
involved. 

62. As noted in clause 36 above, there will also be increasing information on what the public can 
do if they believe that the temporary traffic management at a worksite is not safe or if there is 
a maintenance issue on a cycle path. 

63. A review of HCC campaigns is underway which will include engaging with the public, key 
stakeholders, and subject matter experts to understand opportunities for changes current and 
proposed campaigns to ensure they continue to be effective and resonate with the target 
audiences. 

Cycle Data  

64. Currently we are collecting pedestrian, cyclist, and scooter data from 40 counters around the 
city from recently installed “Pathway” counters.  The data is collected using small camera 
sensors attached to streetlights.  Further counters are proposed for 2022/23. 

65. This is resulting in reliable and greater pathway usage information at a fraction of the cost of 
the systems used previously.  The data is always being updated and is publicity available and 
can be accessed at this link. Users can click any location on the map to see the daily counts.  

66. The data is used to inform several decisions made on the transport network daily as noted in 
various sections of this report. 

Parking Enforcement 

67. The recent deployment of the Licence Plate Recognition (LPR) cars will enable the parking 
enforcement activity to widen its coverage of activity to include greater emphasis on illegal 
parking activities on footpaths, berms, and cycle facilities. 

68. These activities go hand in hand with the education work that is discussed in clause 58 above.  

Previous Resolutions 
69. At the Infrastructure Operations Committee meeting on 7 December 2021 the following items 

were resolved in relation to biking opportunities:  

That the Infrastructure Operations Committee approves in the 2021/22 financial year partial 
delivery of the planned ‘Biking and Micromobility’ programme utilising $1.5m of budgeted 
HCC funding without Waka Kotahi co-investment. 

 

70. At the Council meeting on 3 June 2022 as part of the 2022-23 Annual Plan Deliberations report 
the following items were resolved in relation to cycling opportunities: 

 That the Council approves the Bikes on Pipes proposal for inclusion in the 2022-23 Annual 
Plan budget, with a Capital Expenditure impact of $7,426,000 and annual Operational 
Expenditure impact of $35,000 (ongoing); 

 
That the Council approves $210k of low-cost low-risk walking and cycling funding for Cycle 
Wands – City Wide and $150k from Additional Bike Infrastructure - City Wide (including 51% 

http://dc1-sqlrs-p02/powerbireports/powerbi/Infrastructure%20Operations/City%20Transport/Cyclists?rs:embed=true
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Waka Kotahi co-funding) capital expenditure be brought forward from 2023/24 to 2022/23 to 
address immediate safety concerns on the existing cycling network; and 
 
That the Council allocates a further $1million in 2022/23 towards minor cycle facility 
improvements and upgrades, subject to at least 51% Central Government subsidy being 
available, with a Capital Expenditure impact of $490k. 

Capital Improvements 
71. There are several planned activities and opportunities available for improving cycle safety on 

the existing transport network within the 2022/23 financial year capital programme including: 

• Bike and scooter parking 

• Cycle safety improvements 

• Eastern Pathways Schools Link 

• Climate Emergency Response Fund 2022 (CERF) 

72. Further detail of these activities is included below: 

Bike & Scooter Parking  

73. We have previously reported on the city-wide bike and scooter parking survey. We’ve now had 
the opportunity to analyse the survey results.  Staff are working through the data to identify 
where to prioritise the installation of bike racks. 100 new racks are planned for 2022/23.  

74. Bike parking and a bike repair station is expected to be installed in Cook Street adjacent to 
Steele Park in the vicinity of Duck Island Ice Cream and The Cook Bar by August 2022.  This 
location is well used by people on bikes using the park and the adjacent businesses. 

75. Funding for this work is from the Low-Cost Low-Risk Walking and Cycling Programme that was 
approved at the 31 May 2022 Infrastructure Operations Committee. 

Cycle Safety Improvements 

76. There are several key safety improvements planned for the upcoming year including: 

• Te Aroha Street/Peachgrove Road intersection.  Cycle wands and green surfacing 
treatment will be installed at the Te Aroha Street/Peachgrove Road intersection (including 
the entrance/exits to Countdown) in July 2022.  These improvements are transitional 
ahead of an Eastern Pathways School Link project to be built in due course.  

• Rifle Range Road. Staff are progressing the design of transitional cycle safety 
improvements. The work will tie into planned Waka Kotahi safety projects at the Norton 
Road/SH1 roundabout and the Dinsdale roundabout. 

• Kirikiriroa Cycle Bridge. The Kirikiriroa Bridge on River Road (just south of Harrowfield 
Drive) is too narrow to safely accommodate people on bikes currently. It is proposed to 
install a new dedicated cycling bridge to the east of the existing bridge. In addition, 
improvements to pedestrian and biking facilities north and south of the bridge will be 
made.  

• Lake Domain Road/Killarney Road & Killarney Road/Queens Avenue. The intersection of 
Lake Domain Road/Killarney Road has been identified as a ‘Road to Zero’ high-risk site. A 
safety assessment determined the best solution is to convert the intersection to a T-
intersection with a give-way control on Killarney Road. Included in the project are cycle 
facilities and pedestrian crossings to better connect the Western Rail Trail to the Lake 
Rotoroa area. Engagement with residents took place in July 2022. Construction is expected 
to begin in early 2023. Funding is from the Low-Cost Low-Risk programme. 
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• Bryce Street.  A consultant has been engaged to complete an assessment of the corridor 
between the Western Rail Trail and Victoria Street. The purpose of this work is to identify 
opportunities and concept options to improve walking, biking and public transport, as well 
as streetscape upgrades to improve the public space 

 In due course, results from the assessment will be bought to Elected Members for 
discussion and direction. 

• Tristram Street Intersection improvements. The following intersections have been 
identified as priority sites in the Low-Cost/Low-Risk ‘Road to Zero’ Programme. Consultants 
have been engaged to investigate and assess options to improve safety as well as the level 
of service for pedestrians and cyclists.   

 Tristram Street/Ward Street 

 Tristram Street/Nisbet Street 

 Tristram Street/London Street/Norton Road 

 Tristram Street/Rostrevor Street    

• Te Awa River Path Safety Signage. Safety and wayfinding signage along the Te Awa River 
Path will be installed in August 2022. The Hamilton section of the Te Awa Great River Ride 
is expected to open in latter part of 2022.  

• Localised footpath widening.  In conjunction with the footpath renewals programme, 
funding from the Low-Cost Low-Risk Walking and Cycling for widening of some paths to be 
completed at the same time.  The sites are chosen based on an assessment of the existing 
width and the role that path has in the biking and micro-mobility network along with data 
on the number of people on bikes and scooters using the path/area. 

Eastern Pathways School Link  

77. At the 31 May 2022 Infrastructure Operations Committee staff updated on the progress of the 
business case for this project. 

78. A professional services contract for the pre-implementation component of the Eastern 
Pathways School Link & Connections Programme has been awarded to AECOM. The contract 
includes concept design development, geotechnical assessments, and detailed designs for the 
following sections of the programme:     

• Hukanui Road - Wairere Drive to Davies Corner    

• Comries Road/Hukanui Rd intersection     

• Pickering Crescent Connection     

• Crosby Road         

• Peachgrove Road - Clyde Street to Te Aroha Street                 

• Te Aroha Street/Peachgrove Road/Ruakura Road intersection                       

• Clyde Street/Peachgrove Road/Galloway Street intersection                       

• Ruakura Road - Wairere Drive to Peachgrove Road               

• Te Aroha Street - Peachgrove Road to Grey Street               

79. Five Crossroads is not included in this package of work. This area will be subject to a secondary 
investigation phase prior to pre-implementation and construction funding being allocated. At 
this point, it is unknown when we will re-engage with the Five Crossroads community, but they 
will be encouraged to get involved in the development of the other sections of the project as 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-Operations-Open-Agenda-31-May-2022-v2.PDF
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the design for these pieces are likely to influence the future form and function of Five 
Crossroads. 

80. Funding for the Eastern Pathways School Link project is in the current Long-Term Plan. Waka 
Kotahi have tentatively allocated $17m (HCC 49% and Waka Kotahi 51%) for the 
implementation of School Link in this current NLTP period (2021-24). 

81. From discussions with Waka Kotahi, it has been suggested re-allocating $1.9m (HCC share 
$931k) from the $17m towards the Biking and Micromobility Pre-Implementation phase. Staff 
recommend this approach. This would allow staff to advance priority routes identified in the 
Biking and Micromobility business case through the assessment, design, and engagement 
phases ahead of the development of the draft 2024-27 NLTP.   

82.  Funding for completing the construction of School Link will need to be reassessed as part of 
the next LTP and NLTP processes.   

83.  Staff are therefore recommending that approval be given to use $931k of local share funding 
from the Eastern Pathways School Link Programme (2022/23) to support the Biking and 
Micromobility Pre-Implementation phase. 

Central Government Funding Opportunity - Climate Emergency Response Fund 2022 (CERF) 

84. Staff have been in discussions with Waka Kotahi NZ Transport Agency about the ‘Climate 
Emergency Response Fund 2022’ (CERF) – CERF Investments PDF. 

85. The Government have made $350m available over the next two years for the ‘Transport 
Choices’ package from the CERF Fund. The package is made up of the following funding 
allocations: 

• Progressing strategic cycle networks - $120 to $150m 

• Creating walkable neighbourhoods - $80 to $100m 

• Safe, green and healthy school travel - $50m to $70m 

• Making PT more reliable and easier to use - $50m to $70m 

86. In addition to the $350m, there’s also $22.5m for VKT (vehicle kilometres travelled) reduction 
planning which will include development of a national plan & VKT reduction programmes in 
Tier 1 and 2 urban areas.   Hamilton City is classified as a Tier 1 urban area. 

87. The key messages at this stage in the process are: 

• The package will fund activities, services and infrastructure that reduce reliance on cars 
and support uptake of active and shared modes. 

• The package will provide a foundation for urban VKT reduction plans and programmes 
that will be developed in coming years. 

• Applications need to be with Waka Kotahi by September 2022.   

• Waka Kotahi will partner with us to develop and deliver agreed programmes and 
proposals.   

• Waka Kotahi need to report to Ministers with recommended priorities for investment in 
September 2022.  

• Implementation funding is contingent on Ministers’ agreement to these priorities. 

• Waka Kotahi are also looking at how they can support us, e.g., additional expertise, 
capacity, and capability in a range of areas including network planning, investment 
assessment and benefits forecasting, procurement and delivery, community 
engagement, plus monitoring and evaluation. 

https://www.beehive.govt.nz/release/climate-investments-provide-path-economic-security
https://www.beehive.govt.nz/sites/default/files/2022-05/CERF%20investments.pdf
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• The package needs to be developed and implemented by mid-2024.   

88. Waka Kotahi made the application template available in early August 2022 and in order to be 
prepared for this opportunity and the completion of applications in August 2022, staff have 
completed the following:  

• Identified projects that reduce reliance on cars and support uptake of active and shared 
modes.  

• Identified local share budgets that can be released to support uptake of active and 
shared modes.  

89. While the financial assistance rates (FAR) for the funds are yet to be set staff understand that it 
will be at least at the standard rate for Approved Organisations but potentially higher.  
Hamilton City currently receives a 51% FAR. 

90. There are several known public transport and cycling projects that staff have identified which 
appear to be good candidates for this fund.  Examples of these projects include -   

• Transitional Cycling infrastructure – that can be quickly designed and implemented for 
safety improvements as identified in the Biking and Micromobility Network Plan and end 
of trip facilities. 

• Bikes on Pipes (Peacocke) – walking and cycling connections  

• Western connections – completing connections of local streets to the western rail trail 
and the Te Awa River ride/ river path on Cobham Drive 

• Comet Route, Public Transport high frequency infrastructure improvements 

• Meteor Route, Public Transport high frequency infrastructure improvements 

91. It is noted that while there was local share funding made available in the 2021 Long Term Plan 
for the Biking and Micro-mobility programme there was no co-investment approved by Waka 
Kotahi.  Approval was given at the 7 December 2021 Infrastructure Operations Committee for 
the use of $1.5m Year 1 local share funding to complete planned Biking and Micromobility 
projects. This funding is being used to deliver the Claudelands East project.  

92. The year 2 and 3 local share funding of the Biking and Micromobility local share funding 
(2022/23 of $2.12M and 2023/24 of $$2.568M) has not yet been committed and gaining co-
investment will be dependent on the final approval by the Waka Kotahi Board of the business 
case (expected in late September 2022) and then funding becoming available within the Waka 
Kotahi budgets.  This activity class is currently over-subscribed.  The CERF therefore provides 
an opportunity to gain co-investment against this local share which is unlikely to be achieved 
otherwise.   

93. Staff are therefore recommending that: 

i. approval be given to the General Manager Infrastructure Operations to consult with the 
Chair and Deputy Chair of the Infrastructure Operations Committee to complete an 
application for the Climate Emergency Response Fund for improvements for walking, 
cycling and public transport in Hamilton City. 

ii. approval be given for use of the local share funding (2022/23 $2.12M and 2023/24 
$2.568M) from the Biking and Micromobility programme to support an application to 
the Transport Choices package from CERF. 

94. This will enable progress to be made during the period between the end of this triennium and 
the commencement of the new Committee structures in late 2022/early 2023. 

95.  Updates will be provided to the relevant Committee at the first opportunity in the new 
triennium. 
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Financial Considerations - Whaiwhakaaro Puutea 

96. The various activities included in this report are already funded through the 2021 Long Term 
Plan and no additional funding is required.  

97. Opportunities to use existing local share funding to attract co-investment from Waka Kotahi 
and the Climate Emergency Respond Fund.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

98. Staff confirm that recommendation comply with the Council’s legal and policy requirements.  

99. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
100. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

101. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

102. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

103. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

Engagement 

105. Given the low level of significance determined, the need for community engagement is low.   

106. Specific community engagement is planned via the Education and Communication activities 
outlined in the report, along with engagement with contractors, temporary traffic 
management providers and truck representative groups. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Temporary Traffic Management and Cycle facilities - current guide . 

 

104.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Robyn Denton Authoriser: Chris Allen  

Position: Network Operations and Use 
Leader  

Position: General Manager 
Development  

Report Name: Karewa Place and Wairere Drive intersection - macroscope approval for 
traffic signals 

 
Report Status Open  

Purpose - Take  
1. To seek approval from the Infrastructure Operations Committee of the macroscope design for 

installation of traffic signals at the intersection of Karewa Place and Wairere Drive. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee: 

a) receives the report. 

b) approves the macroscope design for the installation of traffic signals at the intersection of 
Karewa Place and Wairere Drive as presented in Attachment 1 of the staff report; and 

c) notes that staff will provide updates on the progress of the traffic signals installation via 
Executive Updates. 

Executive Summary - Whakaraapopototanga matua 
3. As part of the resource consent for the construction and operation of a new Pak n Save 

supermarket in Te Rapa several improvements to the surrounding transport network were 
required via the Resource Consent. 

4. The partial signalisation of the intersection of Karewa Place at Wairere Drive to allow for a safe 
right turn into Kawera Place was one of the improvements required.  In conjunction with the 
signals installation a lower speed limit on Wairere Drive was also required. 

5. The 16 December 2021 Council meeting approved the lower speed limit on Wairere Drive 
(from 80km/h to 60km/h) for implementation in conjunction with the intersection 
improvements.  

6. A request was made at the Council meeting for the design of the partial signalisation to be 
presented to an Infrastructure Operations Committee for approval. 

7. A information session for Members was held on 28 June 2022 to discuss the macroscope 
design of this intersection and the matters raised in that session are detailed in paragraph 25 
below.  

https://hamilton.govt.nz/your-council/meetings/calendar/detail/ordinary-council-202112160930
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8. The costs associated with the installation of the traffic signals will be met by the developer.  If 
Council wishes to complete additional works beyond the scope of that included in the 
Resource Consent conditions, then these costs will need to be met by Council. 

9. Staff recommend that approval is given for the macroscope design for the partial signalisation 
of the intersection of Karewa Place with Wairere Drive as detailed in the report and shown in 
Attachment 1. 

10. Staff consider the decisions in this report have medium significance and that the 
recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
11. In July 2018 Hamilton City received an application for a resource consent for the construction 

and operation of a new ‘Pak n Save’ supermarket in Te Rapa from Foodstuffs North Island 
Limited (the Developer).   The proposed development included a supermarket with a drive-
through fuel facility, at-grade car parking and all other associated enabling works. 

12. The applicant requested public notification of the proposed development and the proposed 
development was publicity notified on Tuesday, 11 December 2018. Submissions closed 
on Thursday, 7th February 2019. 

13. In October 2019 a resource consent hearing was held for the development.  The consent 
process considered the traffic impacts associated with the development on the surrounding 
road network and as a result there were a number of transport related conditions included in 
the consent.  A copy of the Decision Report for the resource consent can be viewed here and 
the final consent conditions can be viewed here – the transport specific conditions are clauses 
39 - 62 inclusive.   

14. The proposed development is shown in Figure 1 below: 

https://4626096.fs1.hubspotusercontent-na1.net/hubfs/4626096/Documents/Website/J1%20Hearing%20Commisioners%20Decision%20-%20Decision%20Report.pdf
https://4626096.fs1.hubspotusercontent-na1.net/hubfs/4626096/Documents/Website/J2%20Hearing%20Commissioners%20Decision%20-%20Final%20Conditions.pdf
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Figure 1: Proposed Pak n Save, Te Rapa site layout. 

15. The proposed changes and improvements to the surrounding transport network required by 
the resource consent conditions are: 

i. installation of a left slip lane off Te Rapa Road into the Pak n Save site (completed); 
ii. installation of a roundabout at the intersection of Eagle Way and Karewa Place;  
iii. partial signalisation of Kawera Place and Wairere Drive to accommodate a right turn into 

Karewa Place off Wairere Drive; and 
iv. installation of no-stopping restrictions in Karewa Place. 

16. These changes are shown in Figure 2 below: 
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Figure 2: Proposed changes and improvements in surrounding transport network 

17. While the majority of the consent conditions are be completed by the Developer, the change 
for the speed limit on Wairere Drive between Te Rapa Road and Pukete Road (from 80km/h to 
60km/h) required completion by Hamilton City Council as the Road Controlling Authority 
(RCA).   

18. The speed limit reduction consultation process was undertaken in 2021 and the 7 December 
2021 Infrastructure Operations Committee meeting considered the information on the 
requests made by Elected Members at the Hearing and the 17 August 2021 Infrastructure 
Operations Committee including: 

i. Traffic light phasing management along Wairere Drive to reduce congestion  

ii. Infrastructure requirements to support the proposed speed limit reduction 

iii. Examples of similar intersection design (Kerewa) and spacing (ie 3 signalised 
intersections within 400m) 

iv. Data on existing speeds, congestion and accident rates, modelling for increased effect on 
congestion and accidents and detailed traffic report and projected traffic volumes 

v. The speed reduction’s effect on the network and upcoming Ring Road projects  

vi. Examples of driver habits on roads where speed limits vary. 

 

 

 

 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-operations-committee-202112070930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-operations-committee-202112070930
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19. The 7 December 2021 Infrastructure Operations Committee resolved: 

 

20. The matter was then considered at the 16 December 2021 Council meeting and it was 
resolved: 

 

21. This report provides an overview of the partial signalisation proposed at the intersection of 
Karewa Place and Wairere Drive and seeks approval of the macroscope design. 

Discussion - Matapaki 
22. An information session for Members was provided on Tuesday 28 June 2022 to consider the 

macroscope design for the partial signalisation of the Karewa Place intersection at Wairere 
Drive. 

23. The proposed works included in the macroscope design are listed below along with an excerpt 
of the relevant consent conditions (#46 & #50): 

i. partial signalisation of the intersection to provide a safe right turn into Karewa Place 
from Wairere Drive; 

ii. the provision of raised zebra crossings across Karewa Place; 

iii. provision of a right turn bay in Wairere Drive; and 

iv. installation of a raised safety platform in Wairere Drive 

 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/ordinary-council-202112160930
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24. The plan below shows the proposed macroscope design for the partial signalisation of the 
intersection and the right turn bay with a larger version being included as Attachment 1 to this 
report. 

 

Proposed macroscope design for partial signalisation of Karewa Place and Wairere Drive 
intersection 

25. Based on the discussions at the drop-in session the following points were noted by Elected 
Members as requiring additional information or changes/amendments for incorporation in the 
detailed design: 

Questions/points raised Staff response 

would like to see more clearly The Biking and Micro-Mobility business case has included 



 

Infrastructure Operations Committee Agenda 9 August 2022- OPEN Page 252 of 293 

Item
 12 

how cycling and pedestrian 
movements are going to be 
catered for in the precinct of 
which this new signalised 
intersection will be part of. 

the development of a network plan.  An excerpt from the 
network plan is shown below in clause 26 of the report along 
with a list of some additional measures that should be 
considered in the detailed design phase. 

Would like a scope focus on the 
left turn slip lane and the 
relationship to vehicle speeds i.e. 
should be shorter and sharper 
encouraging lower speeds 

A shorter, high angle left slip lane is recommended to 
control speed of vehicles exiting Wairere Drive and turning 
left into Karewa Place.  This will also provide some additional 
space for a widened shared path.   

The Resource Consent (condition #46 b shown above in 
clause 23) requires a left slip lane with storage of 50m.  The 
current left slip on Wairere Drive and Te Rapa Road were 
constructed as part of the access requirements approved in 
the consent for 860 Te Rapa Road.  A plan of this property 
and its accesses is shown in clause 29 below. 

would like some reassurance 
about the raised platform design 
and its effectiveness 

Raised safety platforms are a nationally (and internationally) 
accepted safety device which are used to manage vehicle 
speeds down to acceptable levels.  These are included in the 
Waka Kotahi NZ Transport Agency ‘Standard Safety 
Intervention Toolkit’ and based on the experiences in 
Hamilton City they are very effective.  The design for any 
raised safety platform installed within the city has to comply 
with the Regional Infrastructure Technical Specifications – 
with key decisions being made on a case by case basis about 
the approach and departure angles of the ramps when 
considering the speed environment and volumes of heavy 
vehicles especially buses. Quality assurance processes will be  
in place to ensure that the construction of the raised safety 
platforms comply with the designs and are achieving the 
desired speed reductions. 

26. The following is an excerpt from the Biking and Micro-Mobility Network Plan for the area of 
the proposed works: 

https://www.nzta.govt.nz/resources/standard-safety-intervention-toolkit/
https://www.nzta.govt.nz/resources/standard-safety-intervention-toolkit/
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Excerpt from Biking and Micro-Mobility Network Plan showing location of proposed works 
with a red cross 

27. This indicates that Wairere Drive is a Cross City Connector and Karewa Place is a Local Link for 
Biking and Micro-Mobility.  It is therefore noted that the following work would be included 
within the traffic signals installation scope: 

i. widening the shared path on Wairere Drive to 4m; 

ii. providing on and off ramps for people on bikes in Karewa Place at Wairere Drive; and 

iii. making the crossing points on top of the raised safety platforms joint pedestrian and cyclist 
crossings. 

28. The access to 860 Te Rapa Road is shown in the plan below and it is noted this is a more recent 
aerial photo than that used as the base for the Attachment 1 drawings.  Also shown is a 
potential change that could be made to the existing left turn slip lane to reduce its length and 
help to manage vehicle speeds.   

29. Any amendment to the Wairere Drive left slip lane into Karewa Place would need to consider 
the turning movements into and out of 860 Te Rapa Road, the consent conditions for 860 Te 
Rapa Road and determine if shortening the slip lane is warranted and fit for purpose at a 
network level.  Staff believe that it would be appropriate for Council to fund this analysis and if 
changes to the slip lane are warranted, then this work is considered within the scope of the 
work to be completed by the Developer.   
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30. It was also noted by some Elected Members that there were some concerns about the 
suitability of Kawera Place and Eagle Way to manage the traffic.  The Resource Consent 
process investigated and considered these matters and determined that at in addition to the 
installation of a roundabout (consent condition #47) the Developer would also be required 
complete a safety audit for pedestrians in this vicinity (consent condition #51) as shown below:  
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31. Installation of additional No Stopping Restrictions were also required in Karewa Place as part of 
the Resource Consent process in response to concerns raised by submitters. Approximately 
80m of no-stopping restriction was suggested as shown in red on plan below. 

 

Current and proposed extent of No Stopping Restriction in Karewa Place 

32. It has always been proposed that the additional No Stopping Restriction be dealt with 
separately once the intersection changes are made.   

33. Staff have been working with businesses in this area and recently installed white parking ‘hold 
bars’ to help define the safe and appropriate locations for vehicles to park on-street.  
Monitoring of these changes will continue and staff will continue to liaise with the adjacent 
businesses to determine whether anything extra is needed in the meantime. 

34. In accordance with the Resource Consent (conditions #54 and #55) shown below staff will 
continue to work with the Developer to ensure that all Council standards, safety audits and 
traffic signal commissioning processes are complied with and that there are good 
communications in place as the detailed design stage is completed and infrastructure is 
delivered on site. 
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35. As part of the safety audit processes for the designs of both the Eagle Way / Karewa Place and 
Karewa Place / Wairere Drive intersections staff will also consider any additional restrictions to 
ensure that the area operates safely.   

36. Monitoring of actual performance of the network will be undertaken once the physical works 
are completed and any additional parking or turning restrictions considered and consulted 
upon before being reported via the relevant committee who have the delegation to consider 
changes under the Hamilton Traffic Bylaw 2021.   Currently the Traffic, Speed and Road 
Closures Panel holds this delegation. 

37. It is recommended that the macroscope design be approved noting that ongoing updates will 
be provided to Elected Members as the project progresses. 

Financial Considerations - Whaiwhakaaro Puutea 

38. The costs to complete the partial signalisation of the intersection of Karewa Place and Wairere 
Drive will be met by the Developer.  This includes costs associated with design, safety audits, 
construction, temporary traffic management, communications and commissioning. 

39. Staff time associated with oversight and approval (as necessary) of these activities is included 
in the operational budgets of the City Transportation and City Development Units and is 
considered a standard activity associated with any development. 

40. If Council wishes to complete additional analysis work relating to the left turn slip lane from 
Wairere Drive into Karewa Place then staff recommend that these costs be met by Council and 
that if changes are warranted, the cost for completion of design and construction is within the 
scope of work for the Developer.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

41. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  

42. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
43. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

44. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

45. The recommendations set out in this report are consistent with that purpose. 

Social 

46. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

47. The proposed improvements at the intersection of Karewa Place at the Wairere Drive 
intersection will improve safe connectivity in this area and access to the services in the area. 

The lower speed limit on Wairere Drive which will come into effect at the time of the partial 
signalisation of Karewa Place intersection will also provide safety benefits for those travelling along 
the section between Arthur Porter Drive and Pukete Road, along with those trying to cross at the 
intersections.  The safety improvements would benefit those driving along with people walking or 
biking and trying to access the nearby retail facilities. Economic 

49. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

50. Completion of the partial signalisation of Karewa Place intersection with Wairere Drive will 
help enable the completion of the new supermarket which will provide additional employment 
in the Te Rapa area.  

Environmental 

51. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

52. There are no known environmental considerations associated with this matter. 

Cultural 

53. Cultural wellbeing is defined as the capacity of communities to retain, interpret and express 
their shared beliefs, values, customs, behaviours, and identities. 

54. There are no known cultural considerations associated with this matter. 

Risks - Tuuraru 

55. There are no known risks associated with the decisions required for this matter.  

56. There is a risk of not approving the macroscope design at this time and the impact that this will 
have on the ability of Foodstuffs to be able to process with these works in a timely manner. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

57.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 
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Engagement 

58. Community views and preferences are already known to the Council through the consultation 
that was undertaken during the speed limit consultation process. 

59. Given the medium level of significance determined, the engagement level is medium.  While 
no consultation is required, Hamilton City will facilitate the sharing of the design with key 
advocacy groups with interests in accessibility, walking and cycling. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Macroscope design for partial signalisation of Karewa Place and Wairere Drive 

intersection  
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 
Infrastructure Operations  

Position: General Manager 
Infrastructure Operations  

Report Name:  General Managers Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure Operations Committee on topical issues, areas of concern and items 

which need to be brought to Elected Member’s attention, but which do not necessitate a 
separate report or decision. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

2. That the Infrastructure Operations Committee:  

a) receives the report; 

b) approves the Draft 2 (Attachment 1 of the staff report) submission to the Waikato 
Regional Council on the Draft Waikato Regional Public Transport Plan 2022-2032; 

c) notes that the following sites will be included for consideration in 2023/24 (Year 3) of the 
Low Cost Low Risk Programme: 

i. raised platform at the controlled pedestrian crossing on Forest Lake Road; 

ii. crossing facilities on Wairere Drive/Bisley Ave left turn slip lane; 

iii. crossing facilities on Brooklyn Road; and 

iv. footpath connection between Pembroke Street and the Fow St entrance to 
Hamilton West School. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure Operations Committee Members on activities, 

actions or projects contained within the plans or strategies for which this Committee and the 
relevant General Manager have responsibility over and for which significant progress has been 
made.  

4. The following updates are included in this report: 

i. Hamilton City Council Submission Updates 

ii. Vision Zero progress update 

iii. Monitoring of the Hamilton Network following the opening of the Waikato Expressway 
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iv. Low Cost Low Risk Transport Improvement Programme Update 

v. Collaborative Corridor Agreement (Transport Maintenance and Renewal) update  

vi. Personal Hire (Transport) Device Update 

vii. Transport Centre Rejuvenation Project Update 

viii. Wastewater Overflow Mitigation Update  

ix. Review of Waste Management and Minimisation Plan 

5. Staff consider the recommendations in this report to have a low level of significance and that the 
recommendations comply with Council’s legal requirements.  

Discussion - Matapaki  

Hamilton City Council Submission Updates   
Waikato Regional Public Transport Plan submission (Waikato Regional Council) 

Introduction 

6. The Waikato Regional Council (WRC) is currently consulting on the Draft Waikato Regional Public 
Transport Plan 2022-2032 (refer here). Consultation closed on 29 July 2022, with hearings and 
deliberations scheduled for August 2022. The Final Plan is to be adopted by WRC on 22 
September 2022. 

7. The Waikato Regional Public Transport Plan sets out the priorities and needs of public transport 
services and infrastructure to be delivered in the Waikato over a 10-year period. It has been 
prepared in partnership with territorial authorities and key stakeholders from a wide range of 
sectors. Hamilton City Council’s Elected Members and staff have been working with WRC to 
ensure Council’s aspirations around public transport and climate change are embedded in the 
Draft Waikato Regional Public Transport Plan 2022-2032 (the Draft Plan). 

8. The Draft Plan proposes to connect every urban area to its nearest regional centre with daily bus 
services. It also proposes reducing emissions from public transport services, with a target to be 
net negative by offsetting more carbon emissions than it produces for the period 2027 to 2050. 
For Hamilton and its surrounding areas, the Draft Plan sets out a future network that would 
enable growth to increasingly concentrate around frequent public transport corridors. These 
corridors would enable fast and convenient car free access throughout the city and wider 
metropolitan area.  

9. The Draft Plan also signals continuous improvement for Te Huia, as well as plans to investigate 
the viability and benefit of rail stations in Pōkeno and Te Kauwhata, in the north Waikato. Central 
to the Draft Plan is a goal to maximise access to opportunities such as education, jobs, housing, 
healthcare, commerce, recreation and social connections. 

10. The Draft Waikato Regional Public Transport Plan 2022-2032 was reviewed and the Draft 1 
Council submission circulated to Elected and Maangai Maaori for feedback.  Comments were 
analysed for inclusion in Draft 2.  

11. As agreed to with the Waikato Regional Council, Draft 2 was sent to the Regional Council on 29 
July 2022 to meet the official submission closing date. At that time is was noted that, following 
consideration and approval of Draft 2 at the 9 August 2022 Infrastructure Operations Committee 
meeting, the final approved submission will then be sent to the Waikato Regional Council. Any 
changes made between Draft 2 and the final approved submission will be clearly identified. 

12. The material highlighted in yellow in Draft 2 (Attachment 1) reflects changes resultant from 
feedback on the Draft 1 submission that was circulated to Elected Members and Maangai Maaori 
on 25 July 2022. 

https://www.waikatoregion.govt.nz/services/publications/rptp-2022-2032/
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Vision Zero Progress Update 

13. Hamilton City Council (HCC) has adopted Vision Zero as the philosophy for road safety in the city, 
an aspiration to achieve zero road deaths and serious injury within Hamilton city. 

14. The following table provides information on the types of users that were seriously injured in the 
city this financial year on a quarterly basis (1 July 2021 to 30 June 2022 inclusive).  

15. At the 31 May 2022 Infrastructure Operations Committee meeting staff were asked to confirm 
where scooter crash statistics are included.  The classification of crashes is undertaken by Waka 
Kotahi NZ Transport Agency at the time of the crash data being entered into the Crash Analysis 
System (CAS).  A review of the current data indicates that crashes involving scooter crashes are 
being classified as ‘wheeled pedestrians’. 

16. The data is based on NZ Police reports which are prepared when they attend the crash. It is noted 
that some crash data can be a little slow in getting entered into the system, so the figures below 
are subject to change, but are a general reflection of safety performance on the local roads 
(excluding State Highways) for the period. 

Road User 
Type 

Number Seriously Injured 2021/22 as at  
30 June 2022 

Number 
of 

Fatalities  

Total 
Deaths 

and 
Serious 
Injuries 

(DSI) 

DSI by 
mode  

Mode 
share of 

total 
trips 

 

July 
2021 to 

Sept 
2021 

Oct 
2021 to 

Dec 
2021 

Jan 
2022 to 
March 
2022 

April 
2022 to 

June 
2022 

     

Cyclist 2 - 1 1 1 5 11% 1%  

Driver 4 4 5 11 1 25 
60% 87% 

 

Passenger  1  2 0 3  

Pedestrian  2 5 5 1 13 

29% 12% 

 
 

Wheeled 
pedestrian 
(wheelchairs, 
mobility 
scooters) 

 1  0 0 1 

 

 

Total  6 8 11 19 3 47 100% 100%  

Monitoring of the Hamilton Network following the opening of the Waikato 
Expressway 
17. At the 31 May 2022 Infrastructure Operations Committee meeting (Item 8), a request was made 

for staff to report back to the 9 August 2022 Infrastructure Operations Committee General 
Managers Report on the scope of monitoring and review of the impacts on the Hamilton City 
transport network after the opening of the Waikato Expressway. 

18. Staff have been working with Waka Kotahi to install additional sensors and monitoring points for 
the AdInsight system around the city and at the interchanges on the Waikato Expressway as 
shown in the map below.   
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Additional Sensors being installed for monitoring the effects of the Waikato Expressway opening 

19. These new sensors were installed in June/July 2022 ahead of the opening of the expressway. 

20. The six-month monitoring will use data from these sensors and from the following additional 
sources: 

i. SCATS data from traffic signals 

ii. Tube counts monitoring traffic volumes around the city 

iii. EROAD freight data 

21. Together these data sources will enable us to track: 

i. Traffic volume change 

ii. Journey time 

iii. Origin/Destination 

iv. Select Link Analysis 

v. Freight Volumes 

vi. Crashes  

vii. Speed 

viii. Clustering of key flows 

22. It is proposed that the results of this monitoring will be reported to an appropriate Council 
Committee early in 2023, noting that the expressway only opened to vehicular traffic mid-July so 
data is not yet available. 

Collaborative Corridor Agreement Update (Transport Maintenance and 
Renewal) 
23. As previously updated via the General Managers Report to the Infrastructure Operations 

Committee, the transport maintenance and renewal contract, the Collaborative Working 
Agreement (CWA) between Hamilton City Council and Downer is due to expire on 30 June 
2023.  The agreement is known as the Infrastructure Alliance.  
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24. Staff have been working to prepare contract documentation in preparation for the new contract 
that will come into place from 1 July 2023 under a new Collaborative Corridor Agreement (CAA). 
The CCA model is similar to the existing CWA model, covering the same scope of works and with 
a focus on collaboration.   

25. Further improvements are that it brings new aspects of information management, reporting, 
measuring of performance, and a focus on long-term asset management outcomes to implement 
the improvements identified through a cost efficiency review and feedback provided by Elected 
Members.  

26. Procurement for the new CCA for road maintenance and renewal within Hamilton City began 
mid-July 2022 and the request for proposal (RFP) document was released on Government 
Electronic Tender Service (GETS) and Tenderlink on the 20 July 2022.  

27. A Member workshop is being arranged by staff to receive feedback on the operational 
performance improvement focus areas of the new CCA which will be part of the next stage of the 
procurement process prior to Council contract award. 

 Personal Hire (Transport) Device Update 
28. The General Manager report to the Infrastructure Operations Committee on 31 May [Agenda], 

advised that further permits to operate Personal Hire Devices e-scooters in Hamilton for the 
2022 – 23 financial year have been extended to the existing operators (Neuron Mobility and 
Lime) for an additional 12 month period.    

29. Neuron Mobility have since advised that they will not be taking up the option of the additional 
12-month extension to their operating permit, confirming that they will cease all operations in 
Hamilton from the end of July 2022.  The permits on offer were to operate up to 500 PHD’s, at 
least 50 of which are required to be e-bikes across the city.   Each operator was given freedom to 
increase the numbers of e-bikes in their fleet provided that the total number of devices does not 
exceed the permit total of 500. 

30. Under the terms of their operating permit, Neuron are required to have removed all of their e-
scooters, e-bikes and signage from city streets within 30 days of notifying of their withdrawal of 
services.  Neuron have shared their plans to dismantle their services and staff are confident that 
this will be a seamless process. 

31. During their first year of operation in the city, Neuron achieved 50% market share of Personal 
Hire Devices hired in the city.  However, they have advised that they do not consider their 
operation locally to be financially viable while operating in a two-operator model, having a strong 
view that the current and forecast demand for e-scooters in the city is only sufficient to sustain a 
single operator model.  

32. Staff have engaged with Lime, and they have indicated a high level of interest in exploring 
potential opportunities to increase the permitted number of scooters they can operate in the city 
in the absence of a second operator.  Staff will undertake to commence further discussions with 
Lime to achieve a firm proposal.   

33. Staff have also been approached by another national operator who has also indicated a strong 
interest in applying for an operating permit in the city if there is an opportunity to do so and has 
also noted the previous resolutions of the Committee that have indicated a desire to have a 
variety of devices / operators within the city. 

34. Staff are very cognisant of the difficulties experienced by the operators during the past two years 
with Covid related lockdowns and significantly reduced demand impacting the financial viability 
of their services.  Due to this, staff will continue to assess the market need for more than one 
provider at this time, meaning that Lime continue to operate in Hamilton for the remainder of 
the 2022/23 financial year as the sole e-scooter operator and that staff consider Lime’s request 
to increase the number of e-scooters they can operate for this period.   

https://www.hamilton.govt.nz/AgendasAndMinutes/Infrastructure%20Operations%20Open%20Agenda%20%20-%2031%20May%202022.PDF
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Transport Centre Rejuvenation Project Update 
35. The tender for the detailed design has yet to be awarded by staff (under delegated authority) at 

the time of writing this report.  A verbal update will be provided by staff at the Infrastructure 
Operations meeting should there be further progress on this matter. 

36. The total budget available for physical works after all other costs are accounted for (business 
case and design costs, internal costs and an allowance for contingency) will be about $5.8m.  It is 
expected that there will be shortfall in funding. 

37.  It is proposed at this stage to complete design of the project scope agreed through the business 
case and as per guidance sought through Member workshops and the infrastructure Operations 
Committee.  Staff recommend that prior to awarding a construction contract Council may need 
to determine whether to match the scope to approved funding, to seek additional funding, to 
reallocate funding within the programme. 

38. In anticipation of a decision being required, regular reporting to Members will continue in 2022 
via Executive Updates and then to appropriate Council Committees in 2023 leading up to 
requesting award of the construction phase. 

Wastewater Overflows Mitigation Update 
39. As previously reported to the Infrastructure Operations Committee 31 May 2022, staff are 

continuing to review and remove the 24 unmonitored overflow points that are located within the 
wastewater network. This work was requested by the Infrastructure Operations Committee 9 
November 2021 in relation to the Delia Court overflow.  

40. To date 13 of the 24 engineered overflow points have been removed, including Delia Court. 

41. Following ongoing survey work, a further five overflow points have been identified as being able 
to be removed. This work will happen over the next few months. 

42. Four overflow points have been confirmed as necessary to remain for current network operation. 
For example, survey works have indicated that an overflow point will need to be retained in Snell, 
as without it, the overflow could be directed to multiple low lying residential properties in the 
area.  

43. Survey works are ongoing to determine how many more of the remaining 2 engineered overflow 
points can be removed without impacting current network operations. 

44. Staff have now successfully completed the trial and assessment of battery powered loggers that 
can be installed in wastewater manholes to monitor levels and send out alarms to on-call staff to 
respond to if trigger levels are exceeded.   Four of these loggers have now been ordered and 
once received will be installed on the four-overflow points that have been confirmed as 
necessary to remain in place.   Further units will be purchased as required for monitoring of any 
additional overflow points confirmed as being unable to be removed. 

45. Streams into which the engineered overflows discharge continue to be monitored. In some 
instances, the engineered overflow is connected to the stormwater network, in others there is an 
immediate connection from the wastewater network to the natural environment. Visual and 
odour stream inspections completed to date continue to show no evidence of overflows 
occurring recently at any identified overflow sites.  

Waste Management and Minimisation Plan Review 
46. Under the Waste Management Act 2008 (WMA) there is requirement for Councils to adopt a 

Waste Management and Minimisation Plan (WMMP) which is to be reviewed in intervals of not 
more than six years of the last review.   
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47. The current 2018-2024 WMMP is due to be reviewed by 2024.  Staff have commenced the early 
stages of the review which will include:  

i. waste assessments; 

ii. consultation process; 

iii. review of existing WMMP (progress against the current action plan); 

iv. data gathering and analysis; 

v. issues and opportunities sessions to determine options development; 

vi. early engagement to seek community and stakeholder views on key issues and opportunities 
to address these; and 

vii. review of WMMP Actions and outcomes. 

48. It is proposed that the review will be completed and adopted by Council in April 2024.  

49. Staff will continue to provide information of the review through General Manager updates or 
reports to Committee. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
50. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements.  

51. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
52. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

53. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

54.  The recommendations set out in this report are consistent with that purpose. 

55. There are no known social, economic, environmental or cultural considerations associated with 
this matter.   

Risks - Tuuraru 

56.  There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
57. Staff have considered the key considerations under the Significance and Engagement Policy and 

have assessed that the recommendations in this report have a low level of significance and no 
engagement is required.  

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton City Council - Draft 2 Submission - Draft Waikato Regional Public Transport 

Plan 2022-2032 (as at 29 July 2022) . 
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Committee: Infrastructure Operations 

Committee 
Date: 09 August 2022 

Author: Eeva-Liisa Wright Authoriser: Eeva-Liisa Wright  

Position: General Manager 
Infrastructure Operations  

Position: General Manager 
Infrastructure Operations  

Report Name: External Committees Updates 
 
Report Status Open  

Purpose - Take 
1. To provide an update to the Infrastructure Operations Committee on External/Joint 

Committees relating to Infrastructure Operations that have Elected Member or Hamilton City 
Council staff appointments. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure Operations Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Committee Members on External/Joint Committees relating to 

Infrastructure Operations Committee which Elected Members or Hamilton City Council staff 
are appointed to. 

4. The following updates are included in this report:  

i. Waikato Regional Council – Regional Transport Committee 
ii. Waikato Regional Council – Regional Connections Committee 

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki 
Waikato Regional Council – Regional Transport Committee  

6. The objective of the Regional Transport Committee (RTC) is: 

‘To undertake the functions as prescribed in the Land Transport Management Act 2003 (LTMA), 
and to provide a regional forum for the consideration of regionally significant transport 
matters.’ 

7. Councillor O’Leary is the Hamilton City Council (HCC) nominated representative with Councillor 
Macpherson being the nominated alternative representative.  

8. The RTC last met on 16 May 2022 and there has not been any further meetings since. 

9. The final RTC meeting for this triennium is scheduled for 22 August 2022. 
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10. The Te Huia Sub-committee meets on 1 August 2022. At the time of writing this report the 
meeting had not taken place and a verbal update can be given at the Committee meeting if 
required. 

Waikato Regional Council – Regional Connections Committee update 

11. The Hamilton City Council nominated representatives of the Waikato Regional Council Regional 
Connections Committee (RCC) are Councillor O’Leary (Deputy Chair), Councillor Macpherson, 
Councillor Wilson and Councillor Thompson. 

12. The objective of the Regional Connections Committee is: 

‘To enhance the wellbeing of our communities through the achievement of the goals set out in 
the Regional Public Transport Plan.’ 

13. The Hamilton City Council nominated representatives of the Waikato Regional Council Regional 
Connections Committee (RCC) are Councillor O’Leary (Deputy Chair), Councillor Macpherson, 
Councillor Wilson and Councillor Thompson. 

14. The objective of the Regional Connections Committee is: 

‘To enhance the wellbeing of our communities through the achievement of the goals set out in 
the Regional Public Transport Plan.’ 

15. Since the last Infrastructure Operations Committee (31 May 2022), the Regional Connections 
Committee (RCC) met on 10 June 2022.  The main purpose of the meeting was to discuss the 
draft Waikato Regional Public Transport Plan (RPTP).  

16. Links to the agenda and several presentations from the meeting are provided below: 

• Agenda 

• Presentation on the Draft Waikato Regional Public Transport Plan 

• Presentation from Waka Kotahi NZ Transport Agency 

• Presentation on Public Transport Marketing Initiatives  

17. Public consultation for the RPTP took place during July 2022 with submissions due 29 July 
2022.   

18. Information on the Hamilton City Council submission on the draft RPTP plan can be found in 
the General Managers Report to this Infrastructure Operations Committee meeting. 

19. Public hearings are tentatively set for 16 August 2022. The final RPTP plan is anticipated to be 
adopted in September 2022 by Waikato Regional Council. 

20. The next RCC meeting is scheduled for Friday 12 August 2022. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that the recommendations in this report comply with Council’s legal and policy 
requirements.  

22. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report.  It is noted that the draft Regional Public Transport Plan has a key focus 
on Climate Change and a programme for reducing emissions from the public transport activity. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

23. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

https://waikatorc.sharepoint.com/:b:/s/DSDocumentBank/EdiNR0LX5e1Dgq77Jupzms4Bw5KPsEBWxOMaldMVtL0TGA?e=U7CuNJ
https://waikatorc.sharepoint.com/:b:/s/DSDocumentBank/EfyfQ3jJYJ1BuZV8g2qtqlcBrkxOBkuqtQjZDFsVTDt1OA?e=kVfhdc
https://waikatorc.sharepoint.com/:b:/s/DSDocumentBank/EfAG1f82c_BEpuBhYUuOaZsBiv2TosLSl9UGFqWKfYWCYQ?e=dJcU40
https://waikatorc.sharepoint.com/:b:/s/DSDocumentBank/Edgq0Dpk0llAs0uVRPpg-5YBEAgO1OcE-73uUI9qMGVvGA?e=WrveM0
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24. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose.  

25. There are no known social, economic, environmental or cultural considerations associated with 
this matter due to this report being for information only. 

Risks - Tuuraru  

26. There were no known risks identify during the formation of this report.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

27. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report.  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Infrastructure Operations 
Committee Public Excluded 
Minutes - 31 May 2022 

C2. Charging Infrastructure Trial 
- Council Sites and Facilities 

C3. Waste and Stormwater 
Renewals Contract Award - 
1377/2022 

C4. Ranfurly Gully Wastewater 
Renewal - Early Contractor 
Involvement 

C5. Contracts for the Waiora 2 
Capacity Upgrade 

C6. General Managers Report 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 
to enable Council to carry out negotiations 

Section 7 (2) (b) (ii) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (i) 
Section 7 (2) (j) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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Item C6. to maintain legal professional privilege 
to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (g) 
Section 7 (2) (h) 
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